MeToa0/10TUs CTPYKTYPHOI'0 AHAJIN3A YIIPABJICHUS
KOMMYHUKAUMOHHOHW MPOrpaMMou

bannxos B.H., CuansieB H.!., Tomuauna JI.A.

B pabome paccmampusaemcs cunmes u aHaiu3 KOMMYHUKAYUOHHBIX NPOEKMOS, GKIIO-
yaruwue 8 ceds npoyeccvl, HeodoxXooumbvle 05l CB0EBPEMEHHO20 CO30aHUs, cOOpa, pacnpocmpate-
HUSl, XPAHeHUs, NOTYYeHUs U, 8 KOHEUHOM UmMoee, UCHOIb308AHUSL UHOPMAYyUU NPOeKma. I1peo-
CMasienbl npoYyeccvl YNpasieHus KOMMYHUKAYUAMU NPOeKma npedycmampusaoujue co30anue He-
00X00UMbBIX c8s3ell Medcdy T00bMU U UHGDOpMayueli, Komopvle mpebdyromcs 0l YCHeuwHo2o ocy-
wecmenenus yeiel u 3a0ay.

VYnpasiieHue cojiep:kaHueM KOMMYHHKAIIMOHHOM MpOrpamMMbl BKIIFOYAET MPOLIECCHI, HEOO-
XOJUMBIE ISl TOTO, YTOOBI YAOCTOBEPUTHCS B TOM, YTO MPOrpaMMa BKIJIIOYAET BCE HEOOXOUMBIE
paboThl (M TOJBKO MX) Ui JOCTWXEHUS ycnexa mporpammsl [1-3]. IIporpamMma - 3T0 HOpMaTHB-
HBIM JOKYMEHT, ONpeAESIONUI IPUOPUTETHbIE [ICHHOCTH U 1I€JIM, 0COOEHHOCTH COJAEp KaHMUsI, Op-
raHW3alUU METOJIMYECKOro Iporecca. YIPaBICHUE COJEPKAHUEM OCYILECTBIISETCS Ha MPOTSKeE-
HUU BCEro )KM3HEHHOTO LIUKJIA IPOTPaMMBIL.

lInanuposanue cooepoicanus npocpammol.

Copepxanue nporpammbl — pabOThI, KOTOPbIE HEOOXOAMMO BBINOJHUTh, YTOOBI MOIYYUThH MPO-
IYKT, YCIYTY WU Pe3yabTaT C YKa3aHHBIMU CBOWCTBAMHU U (DYHKIIUSIMHU.

> Buszec keiic >  Vn(opMalmoHHas cHcTemMa > Onmcanune conepxa-
» VcraB nporpamMel yTIpaBJIeHNs TIPOrPaMMOii HUS IPOrPAMMBI
» DKcIepTHas OlLleHKa > Ilnan ynpasenus
coziepKaHHeM

Omnucanue COACPIKAHUA IMPOrpaMMbl OIMHMCBLIBACT COJACPIKAHHUEC, OI'PAHUYCHUSA, OXKUIAAHUA U
OM3HEC - BIMSHHUE ImporpaMmal, a TaKKC OIMMMCAHUEC KAXKIOI0 BXOJAIICIO B IMPpOrpaMmy IPOCKTa U
€ro pecypcoB.

Pexomenoyemvle pazoenvt Onucanust cooepircanus npocpammol.
OpraHuzanvoHHbIE HYX/IbI U TpeOOBaHMUS;
HauanbHbIe, BEICOKOYPOBHEBBIE TPEOOBaHUS K TIPOIYKTY;
BrIcOKOYpOBHEBOE BHJICHHE PELICHHS TOCTABICHHBIX 3a/1a4;
JloTyIIeHnsT U OTpaHUICHUSI.

Onpedenenue yenei u 3a0au
OmnpeneneHne colep)aHusi — ITO CO3/IaHUE JIETATFHOTO IOKYMEHTa, OTPAKAIOIIECTO eI U
3a/1a4u MIPOrpaMMHBIX PadoT.

» OO0HOBIIEHHE OlKCA-
HUSL COAEPIKAHUS

» Ormucanue comep-
YKaHUS TPOTPAMMBI

DKcnepTHas OlleHKa
HnTepBrroupoBaHue

YV V.V VY

» Ilnau ynpaieHus DOKYC - TPYTIIBI IIPOrpamMMBbl
CONCpKaHHEM AHanu3 TpeOOBaHUI 3aKa34yHKa 110 > Ilnan peanmsaumy
BBITO]

IIpUEMKE Pe3yJIbTaTOB IPOrPaMMBbI




JICHHUA

Omnpenenenue TpeboBaHUM pa3paboTKa apXUTEKTYpPhl IPOTPaMMBI — 3TO TPOIIECC OIpese-
U JOKYMEHTHpPOBaHUS TpeOOBaHMI YYaCTHUKOB IPOrpaMMbl OTHOCUTEIIBHO Ppe3yJIbTaTOB

nporpaMmsl [2-4]. ApXUTeKTypa IporpaMMbl — CTPYKTypa KOMIIOHEHTOB MpPOrpamMMbl C YCTaHOB-
JIEHHBIMU B3aHMOCBSI3IMU MEX/1y HUMHU.

» Omucanue comepxa~

» Coop TpeboBaHuit » TpeboBaHus K Mpo-

HUS HPOTpaAMMBI »  Ananu3 TpeboBaHuit rpaMMme

> 3anpochl Ha u3Mette- > 0630psI TpeGOBaHMI > TpeboBaHus K KOM-
HHs . » Mo3roBoi mrypm IIOHEHTaM IIpO-

> BusHec kefic > DKcIepTHas OleHKa rpaMMbI

> Kimouesbie opuer- » IlpoBepka u yTBepikaAeHHE TpeOOBaHMUiT
THPBI IPOrPAMMBI

» TpeboBaHue K mpo- »  TexHHUECKHe 3HALS » basoBas apxutek-
rpamme Typa MPOrpaMMbI

Ipusnaku s3¢pgpexmusHotl apxumexkmypvl npOCPaAMM:

YeTKO c(pOPMYIUPOBAHHOE U BCEMU TOICPKUBAEMOE COIEPIKAHUE;

crabmibHas U 3¢ dekTuBHas padodas atMmocdepa;

YETKO JEHCTBYIOIIME OPraHbl YIPABICHUS IPOTPaMMON U IIPUHSTHUS PEIICHUN;

YEeTKOE pacrpe/iesieHue OTBETCTBEHHOCTH 3a PEaJIM3alliO BbITO/I;

MHTErpUPOBaHHas KyJIbTypa KOMaH bl IPOIPaMMBbl;

CYLIECTBYIOIIME U aKTUBHO pa3BUBAIOINECS] HEOOXOIMMbIE HABBIKA U YMEHUS;

JOCTYIHBIN TpaduK pacnpoCTPaHEHUsI 1 COBMECTHOTO UCIIOJIb30BaHUs HH(OpMALINY;
MEXaHU3MBI YIepKaHUs, OLICHKH, YIPaBJIECHUS pe3yJibTaTaMU JESTEIbHOCTH M BO3HArpax-
JIeHUsI TIepCOHalIa, CBSI3aHHBIE C PecypcaMu MPOrpaMMBbl U €€ IPOEKTOB.

Coznanne uepapxuueckoid cTpyktypsl padot (MCP)— 310 gexommno3uius 1eiel mporpam-

MBI Ha Oosiee Menikue U Oosiee yrnpasisieMble KOMIOHEeHThl. ICP — cornacoBaHHas ¢ pe3ylbTaTaMu
IIPOrpaMMbl UepapXUUecKasi JeKOMIIO3UIUs paboT, KOTOPble KOMaH/a IPOrPaMMBbl JI0JKHA BBITIOJ-
HUTB JJI JOCTHOXKEHMS LIeJIe U CO3jaHusl pe3yJIbTaTOB IPOrpaMMBbl.

JlexoMno3unusi — 3T0 pa3OMeHue OCHOBHBIX IIeJIel U pe3ysIbTaTOB Ha 0ojiee MEJIKUE U yIpaBiisie-
MbI€ C LENbIO:

IMOBBIIICHUA TOYHOCTH OLCHOK 110 CTOMMOCTH, BPEMCHH, pECypCaM,
ONpCACIICHUA 0a3nl AJId UBMEPEHUA U KOHTPOJIA XO4a BBIIIOJTHCHUA ITPOrpaMMBbI;
CO3JaHuA YETKOT'O pacpCACICHNA OTBETCTBCHHOCTH.

» bazoBas apXUTEKTY-
pa mporpamMMmal

» TpeboBaHus K IPoO-
rpamMme

» TpeboBaHUS K KOM-
MOHEHTaM MPOrpaM-

MBI

» Uepapxudeckas

» DKcrepTHas OICHKa
> Illa6nousr UCP CTPYKTYpa pabor npo-
rpaMMBbl

» Ilporieccel yrpaBieHuUs TUIAHUPOBaA-
P yip P » Marpuna UCP

HHUEM

» Martpuia OTBETCTBEHHOCTH

» Cucrema yrnpaBiieHUs1 KOHGHTypa-
114 (S71




IIpumep uepapxuyeckoii cmpykmypsi pabom npozpammbl

Ynpaenenue apxumexmypoii npoepammul

» DBasoBas apxurekTypa
HPOrpaMMBbI

» Ilnau ynpaieHus
IIpOrpamMmMoit

»  3anpochbl Ha U3MEHE-
HUS

» DKcrepTHasl OICHKA
»  AHauu3 BIUSAHUS U3Me-
HEHHUU

anaeﬂeﬁue 83aUMO0eCmeuem KOMNOHEHM

» DBasosas apxurekTypa
HPOrpaMMBbI

» Ilnau ynpaieHus

IIpOrpamMMoit

3anpocs! Ha U3MEHCHUS

[Inan ynpaBnenus

KOMM YHHUKaIUSIMH

» PykoBomsimiue ykasa-
HHS YYaCTHHKOB KOM-
HOHEHT

Y V

O6HoBIeHNE 0a30BOI
apPXHUTEKTYPHI PO-
rpamMMBI

OnoOpeHHbIe 3anpOoCh
Ha U3MEHEHHS
OOGHOBIIEHHE TITIaHA
YIIpaBIIeHUs IIPOrpaM-
MOH

YV VYV V

DKcnepTHast olleHKa
MeToapl KOMMYHUKAITUH
KoHTpomnbHbIEe cOBENTaHUS
VYnpagienne KOHQIUKTAMA

OpnoOpeHHbIE 3anpoch
Ha U3MEHEHHS
OOGHOBIIEHUS TUTaHA
YIIpaBIIeHUs ITPOrpaM-
MOH

OOGHOBIIEHHE TIIaHA
YIpaBJiieHUs] KOMMYHH-
KaIusiMH

KoHTpons conepxanus 3aKI04aeTcs B KOHTPOJIE U KOOPAWHAIIMN U3MEHEHHH colepKaHUsl.
PykoBoauTens mpoekTa IOJDKEH YIENIATh BHUMAHUE OTKJIOHEHUSM COJEP)KAHUSI U OTCIC)KHUBATh
PUCKU BOZHUKHOBEHHS HE3aIlJIJaHUPOBAHHBIX padoT.

BaxHble acieKThl KOHTPOJIS COJIEpKaHUs IPOTrpaMMbl BKIIIOUAIOT B ce0sl OIpeieieHue Mpu-
YUHBI OTKJIOHEHUH MO0 CPaBHEHUIO ¢ 0A30BbIM IUIAHOM TI0 COAEPIKAHMIO U IPUHATHE PEIIECHUs O He-
00X0TMMOCTH KOPPEKTHPYIONTUX JCHCTBUH.

» OmnmcaHue comepikaHu
HPOrpaMMBbI

» OnoOpeHHBIE 3aIPOCHI
Ha M3MEHEHUSI

» 3ampoc Ha nepenady
KOMITOHEHT

» IlnaH BEICOKOYPOBHEBO-
IO yIPAaBICHUS

» DBasoBas apxurekTypa
HPOrpaMMBbI

» Ilnau ynpaieHus
IIpOrpamMmMoit

YV V¥V VV V

OnoOpeHHbIE 3aIIpOChl HA U3-
MEHEHUS

OOHOBIIEHHBIE TPEOOBAHUS
OOHOBJICHHBIH TUIaH YIIpaBe-
HUS IporpaMMont
OOHOBIIEHHOE OIIMCaHUE CO-
JepKaHus

OOHOBIIEHUE apXUBA JOKYMEH-
TOB IIPOTrPaMMBI

» OmobpeHHbIe 3ampoc
Ha U3MEHEHHS

» OGHOBJIEHHBIE Tpebo-
BaHHS

»  OOHOBJIEHHEIH [IaH
YIIpaBIIeHUs IIPOrpaM-
MOH

» OOHOBJIEHHOE OIKCa-
HHE CO/IePIKaHUS

» OGHOBJICHHE apXHBa

JOKYMEHTOB IIpOrpam-
MbI




Ynpaenenue cpoxamu npoepammuol

enu, mianel, TporpaMmsl U T.J. -3TH TEPMUHBI 4aCTO HCIOJB3YIOTCS B paboTe W MOBCe-
JTHEBHOM >KM3HU. XOTS JIIOAM U OCYIIECTBIISIIM MPOTPAMMBI THICSUETIETUSIMH, YIIpaBJICHUE IPO-
rpaMMaMM Kak YHMKQJIbHBIH BUJ PYKOBOJICTBA SIBJISIETCS JOCTH)KEHHEM MOCIEAHUX JeT. B cooT-
BETCTBUHU C OOILENPUHSTHIM IPUHILIUIIOM YIIPABJICHUS POTpaMMaMu, CUUTAeTCs, 4To 3 ekTuBHOE
yIpaBieHUE CPOKAMH padoT SBJISETCS KIOYOM K ycrexy. BpeMeHHble orpaHuyeHus IPOeKTa 4acTo
ABJIAIOTCS. HanOoJiee KpUTUYHBIMU. TaM, r7ie CpOKU BBIIIOJIHEHHUS MTPOrPaMMBbl CEPhE3HO 3aTArHBa-
I0TCS, BECbMa BEPOSTHBIMU MOCJIECTBUSAMU SABJISIOTCS IIEPEPACXO]] CPEJACTB U HEAOCTATOUHO BBICO-
Koe kauecTBO paboT. IloaToMy, B GOJIBIIMHCTBE METOJIOB YIPABJIEHUS IPOrPaMMaMU OCHOBHOM aK-
LIEHT JIeJIaeTCsl Ha KaJICHJaPHOM IIJIJAHUPOBAHUM pabOT U KOHTPOJIE 32 COONIIOJJCHUEM KaJeHJapHOTO
rpaduxka.

Paspabomka pacnucanus

» HCP nporpammbl

> Orpanmenns mpo- » HHCTpyMEHTHI KaJeHAAPHOTO > BeicokoypoBHeBoe
IIJIaHUPOBAHUS paciucanue Imporpam-

FPAMMEL »  AHanus BBITOA MEI

» basoBas apxuTexTypa

p P » AHanu3 ICHEeXHBIX OTOKOB > KoHTposbHbIE TOUKH

TIpOrpaMMbel KOMITOHEHT

> VYeras [lporpammet > Ilnan ynpasnenus pac-

»  KouTpakTsl ICAHIEM

> Peectp prckos npo- > OO6HoB/eHus YcTaBa
TpaMMBI MPOrpaMMBbI

» OOHOBIECHHE peecTpa
PHCKOB

Monumopune u KOoHmponb pacnucanus

»  BsicokoypoBHEBOE > »  OOHOBIICHHUSI BBICOKO-

WHCTpyMEHTHI KalleHIapHOTO

pacrucaHue mporpam- YPOBHEBOT'O pacmuca-

[UIAHUPOBAHUS
MBI »  MeTpHKHU pOrpamMMsl HUS HPOTpaMMBI

»  CraTyc KOMIOHEHT >  Vipas/ieHne 0CBOCHHBIM 0Gbe- » OO6HOBIEHHUS pacmuca-

» Peectp puckoB MOM HHS KOMIIOHEHT

»  Ono0peHHbBIE 3aMPOCh »  Oruerbl 00 UCIIOTHEHUH

Ha NU3MCHCHU

Ynpaenenue kommynukayusmu npoexma — 310 00JIacTh 3HaHUH, BKJIIOYarolas B ceOs mpo-
L[ECChl, HEOOXOAUMBIE JIJIsl CBOEBPEMEHHOI'O CO3/1aHusl, cOOpa, paclpoCTpaHEHHs], XpaHEHUS, MOJTy-
YeHHs U, B KOHEUHOM WTOT€, HCNOJb30BaHus UH(popmaimu npoekra. [lponeccs! ynpaBiieHus Kom-
MYHHKAIUSIMU IIPOEKTa MPeAyCMaTPUBAIOT CO3JaHNEe HEOOXOIUMBIX CBSA3EH MEXAy JHOAbMHU U UH-
¢dopmanueit, KoTopble TpeOyrOTCS Ui YCIENIHOTO OCYIIECTBIECHUS KOMMYHUKaUUNA. MeHemkepsl
MIPOEKTOB MOTYT TPaTUTh YPE3MEPHO MHOIO BPEMEHHM HAa KOMMYHUKALIUU C KOMaHJOW IMPOEKTa,
Y4aCTHUKAMM IPOEKTa, 3aKa3YMKOM U CIIOHCOpoM. Bce, KTO Tak miaM MHA4e BOBJIEYEH B MPOEKT,
JOJKHBI XOPOIIIO MOHUMAaTh, HACKOJbKO KOMMYHUKALUK OTPa)KaloTCi Ha MPOTEKAHWU MPOEKTa B
LETIOM.

Ilnanuposanue kommynuxayuu
[1nannpoBaHMEe KOMMYHUKALIUNA — OINpeeTeHe NOTPEOHOCTEN yHaCTHUKOB MIPOEKTa B KOM-
MYHHKAIMU U UH()OPMALIHUH.



»  VcraB nporpamMmel Wi » Ilnau ynpaBieHus
H(OpMAIHOHHBIE CHCTEMBI

> Ilnan ynpabieHus P . KOMMYHHUKALIUAMU

IIPOrpaMMoun YIipaBJICHUS IIPOTrpaMMOn > }KypHaJ'I KOMMYHHKa-
»  IlnaH BBICOKOYpOBHE- AHainun3 TpeGOBaHHi K KOM- e

BOTO YIIPABJICHHSI MYHHKaIAAM > K

. OMMYHHKAIHOHHBIE

> Ilnan ynpasiexus »  Meroasl KOMMYHHUKAIMIA

y4aCTHUKAMU crparerun
»  Crparerust opranusa-

IIMOHHBIX KOMMYyHHKa-
V051

OnucaHue coaepxaHus
HPOrpaMMBbl

HCP nporpammsl
TpeboBaHug K KOMMY-
HUKaIUAM

Peectp y4acTHHKOB
BricokoypoBHeBoe
pacnucaHue mporpam
MBI

VV VYV VY

Pacnpocrpanenune nngopmauun

Pacnipoctpanenne nHpOpMauu — CBOEBPEMEHHOE MPEIOCTaBICHNE HEOOX0MMON UHPOP-
MAaIH YYaCTHUKAM TPOEKTa.

»  Ilnan ynpasnenus > H . \ »  Otyetsl 00 UCTIOHE-
KOMMYHHKAIIHAMHA ABBIKM KOMMYHHUKAIHIT -
» CucreMmsl cOopa U IOMCKa UH-
» KomMmyHHKanmoHHBIE P »  OGHOBJICHNS H3BJIC-
COO00IIEeHHs ¢dopmanuu
YEHHBIX YPOKOB
» Peectp yuacTHUKOB » Mertons! pacpoCTpaHeHHs >  Obuosnenne [hiana
> Kypuan sanpacos Ha HHopMan yIIpaBJIeHUs] KOMMYHH
HM3MCHCHHC » DBasa TaHHBIX M3BJICYCHHBIX
» BeicokoypoBHeBOe KalUsIMH
YPOKOB
pacrmucaHue mporpam- » OOHOBICHHE KypHATIA
MEI KOMMyHHUKaIui
» UCP nporpamMmsI
»  KypHan KOMMyHHKa-
vy

OTYETHOCTH IO MUCTIOJIHEHUIO — COOp M paclpoCTpaHeHnEe HH(POPMAIIK O BBITIOJTHEHUH pa-
60T. DTa MH(POpPMAIUs BKIIOYAET B ce0s1 OTYETHI O TEKYIIEM COCTOSIHUH, OLIEHKY Iporpecca U mpo-
THO3UpPOBAHUE.

B noknazne onvcanbl OCHOBHBIE 3Tallbl MOJATOTOBKH U peain3allid KOMMYHHUKATUBHOTO IPO-
€KTa, IPUHATHIE B COBPEMEHHON TEXHOJIOIMH yIpaBieHUs. KoMIIeKCHO paccMaTpUBarOTCS Ipo-
OJeMbl MapKEeTHHTa, MEHE/DKMEHTA, OLIEHKH PUCKOB U YIIPABJICHUS IPOSKTaMH.



g g;; eTel 00 uenonie » UHCTpyMEHTHI [PEACTABICHUS > Oruerst 06 ucrnonie-
» Ba3oBslii OromKeT uHbOpMaIUH HAH
NPOrpamMMmBbl » COop u cucTeMaTH3aIMs WH- > TlporHozer
> Ilnan ynpasnenus (opMaIuu o craTyce Ipo- > KoMMyHHKaUHOHHBIE
MIPOrpamMMoit rpaMMBI COOOTIICHUS
> BeicoxoyposHesoe > CoBewmanus Mo cTaTycy Ipo- > Oruer o peanusarum
fdicl:nncaﬂne nporpam- FpamMb BBITOJI
> Pemenmue go/ no go » CucreMbl yyera BpeMeHH
» Ortuerbl 00 OTKIIOHEHH- »  Cucremsl yueTa 3arpar
X
»  OrleHKa BBIIOJIHEHHUS
» OmobpeHHbIe 3ampoChl
Ha M3MEHEHUS]
» Peectp puckos
»  Peecrp noTeHIMATbHbIX
podeM
» Ilnan peanuzanuu
BBITOJI
» TIporHossi
Jlureparypa
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