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ABSTRACT 

The subject for the master’s dissertation is "Improving the system of staff 

motivation as a function of managing an organization on the basis of international 

standards". This dissertation is comprises 92 pages, 13 tables, 15 figures, 121 sources 

of used literature. 

PERSONNEL MOTIVATION SYSTEM, PERSONNEL MOTIVATION 

FEATURES, KEY PERFORMANCE INDICATORS, EFFICIENCY INDICATORS 

SYSTEM FOR CHIEFS OF PRODUCTION DEPARTMENTS 

 urpose of research: To improve the staff motivation system based on 

international experience. 

Tasks of research:  

1. Investigate the peculiarities of the personnel motivation systems of 

enterprises.  

2. Analyze the motivation systems of personnel from different countries.  

3. To develop and implement a new system of staff motivation at the Vector-

M.  

4. Conduct an economic evaluation of the effectiveness of implementing the 

proposed measures to improve the motivation system of Vector-M. 

 As a result, a set of measures was developed to improve the system of staff 

motivation of Vector-M, taking into account all the wishes of employees. The 

package of measures includes the increase of organizational and administrative 

management methods, the use of new incentive forms of labor remuneration and the 

formation of social and psychological methods of motivating staff. KPI indicators 

were developed on the basis of three conditions: savings of all types of resources, 

implementation of the plan for the production of parts, quality of work. 

Based on this, three types of indicators are defined: the indicator of costs, the 

indicator of labor productivity and the quality index. For each head of the production 

department, within the framework of a certain indicator, a system of goals and the 

specific weight of each in overall efficiency are developed. 
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	Кафедра «Экономика и международный бизнес горно-металлургического комплекса»
	Аннотация
	РЕФЕРАТ
	В последние десятилетия практически все компании применяют делегирование полномочий. Под этим понимают такой процесс, при котором часть обязанностей, ответственности и полномочий по принятию решений  передаются на более низкий уровень организационной ...
	Для разрешения проблем соответствия эффективности деятельности сотрудника и размера получаемой им зарплаты используется система «Pay for Performance» - «плата за исполнение». Под PFP понимается применение любых способов оплаты труда, при которых возна...
	Далее рассмотрим нефинансовые вознаграждения. Речь идет о тех способах вознаграждения сотрудников, которые часто становятся решающими при выборе места работы и составлении впечатления о нем. Много заплатить сейчас может большое количество компаний. Др...


