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ABSTRACT 

To the master's work on the topic "Improving the business processes of provid-

ing medical services" contains 92 pages of a text document, from it table and graphic 

material: 23 tables, 19 drawings. The list of sources used consists of 100 sources. 

MEDICAL CENTER, IMPROVEMENT OF BUSINESS PROCESSES, 

RENDERING SERVICES, EFFICIENCY. 

The purpose of the dissertation research is the development of management 

tools, improving and increasing the efficiency of business processes of a private med-

ical center. 

To achieve the goal of the study, the following tasks are set: 

- systematize the types of private medical centers; 

- to analyze the problems of the activity of medical centers; 

- improve the business processes of the customer relations department; 

- evaluate the effectiveness of the proposed solutions. 

The object of research in this work are the processes of medical organization of 

the department for work with clients. 

Master's work consists of three parts. The first chapter deals with the problems 

and prospects for the development of the medical services market, the methodology 

for assessing endogenous and exogenous factors affecting the functioning of the in-

dustry. The second section considers the analysis of the activity of the medical diag-

nostic center. The current state of business processes at the research facility is de-

scribed. The necessity of performing optimization is justified. 

The third part of the work substantiates the need to improve the business pro-

cesses of providing medical services, presents an analysis of the directions for opti-

mizing the company's IT infrastructure, has made the choice of an IT solution and 

justifies the steps to improve the company. 
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