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     ESSAY 

To the master's thesis on the topic "The use of simulation in the reengineering 

of business processes". 

The purpose of this master's thesis: improving the efficiency of the business 

process «Customer Service». 

The object of the study is the Krasnoyarsk furniture company. 

Objectives to achieve this goal: 

˗ identify approaches to the creation of simulation models; 

˗ analyze the activities of the furniture company; 

˗ analyze the service system and business processes of the company; 

˗ develop a simulation model using the Business studio software; 

˗ analyze and interpret the results of the simulation model. 

Master's work in 98 pages of printed text consists of three parts. 

In the first part of the work, the theoretical foundations of reengineering and 

simulation modeling, choice of tools and modeling methods are presented; given a 

brief overview of the specifics of reengineering business processes of furniture 

enterprises. 

In the second part of the work, the analysis of the object of research is carried 

out. The general information about the company is given, its organizational structure 

is considered, the activity of the structural unit is analyzed, information systems in 

the enterprise are identified and described. 

The third part of the work presents a conceptual and simulation model of the 

service system of the furniture company. The simulation model was developed using 

the Business Studio simulation system. The results of the developed model are 

analyzed. 

The list of sources used consists of 120 sources. 

The work contains the following list of table and graphic material: 8 tables and 

20 figures. 
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