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[lenp — BbIpabOTKAa MPAKTHUYECKUX PEKOMEHJAIMH TI0 00€CIeUeHHUIO
pacuimpenusi Ou3HEca TOProBOTO MPEANPHUATHS, OCYIIECTBISIONIETO MPOJAXY,
CEpBUCHOE 00CITy’)KMBaHUE U PEMOHT TeXHUKU Apple.

3amaun: U3y4uTh TEOPETUUYECKUE OCHOBBI PACIIUPECHHS OW3HECA TPEIPUATHS
B PBIHOYHOW Cpele; TPOBECTH aHAMW3 (PUHAHCOBOTO COCTOSHHUS TPEINPHUSATHSA;
ONpENENUTh HANpPABJICHUs paCIIMpEeHUsl OM3Heca; pa3paboTaTh IJIaH MEPONPUATUN
M0 paCUIMPEHHIO OM3HECa TOProBOTO MPEINPUSITHSI.

AKTyaqbHOCTh TEMBI OOOCHOBaHA TE€M, YTO B YCIOBHUAX YCKOPCHHS W
YCIIOHEHUS KOMMEPUYECKHX IPOIIECCOB, MPOUCXOMSIINX HA PBIHKE, TPEIMPHUITHIO
HEOOXOJMMO TPEAYyCMOTPETh BAapUaHThI, TO3BOJISIIOUIME HE TOJBKO CO3/AaTh
YCTOMYMBBIA U CTAOWJIbHBINA OW3HEC, HO M MPETyCMOTPETh BAPUAHTHI PACIIMPECHMUS
ousHeca.

Hayunass HoBuM3Ha pabOThI 3aKIOYaeTCs B MPOBEACHUM CHUCTEMHOTO
WCCJIEIOBAHMS TI0 BOIMPOCAM OIPEACIICHUS HalpaBieHUs pa3BUTUs Ou3Heca Ha
OCHOBE OIIEHKHM BHYTPEHHEW W BHEIIHEW CpeIbl MPEANPHUATHS, BBISBICHUN CUIIBLHBIX
U C1a0bIX CTOPOH PabOThI MPETPHUSITHS.

[lo pesynbraTaM aHanu3a Haubosee MOAXOIAIIEH CTpaTerueld paclIMpeHUs
Ou3Heca OINpesesieHa CTpaTerus «pa3BUTUSL TOBapa». JTa CTpaTerus npueMsiemMa ass
TOBapoB U yciyr cdepsl [T-TexHomaorui.

B kadecTBe OCHOBHOTO HAMpAaBIICHUS PACIIMPEHHUE TOPTOBOW IEATECIHLHOCTH
MPEANPUATHIO TIPEUIONKEHO pacIIMpeHUe OW3Heca B CMEKHOM HANpaBIICHUH —
PUOOPETEHUE IKCKITFO3UBHOTO MPaBa Ha OTKPBITUE AWJIEPCKOTO npeanpustas — I T-
ouzHec B cdepe Typusma Ha Oaze 1aTdopmbl I MOTpeOuTened u Ou3Heca
«Traveler Today».

B pesynbTaTe mporHosupyercs moBbilieHUE AS((OEKTUBHOCTH YIPABIICHUS



npennpustueM, 3(Q(QEKTUBHOCTH  HCIOJIB30BAHUA  pECypcoB;  oOecredyeHue
(bUHAHCOBOM YCTOMYMBOCTH M yJydllleHHue (PUHAHCOBOTO COCTOSTHUS MPEANIPUATHS.
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WRC was carried out on 82 pages, using 13 illustrations, 40 tables, 3 formulas,
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The goal is to develop practical recommendations for the expansion of the
business of a trading company selling and servicing and repairing Apple hardware.

Tasks: to study theoretical bases of expansion of business of the enterprise in
the market environment; conduct an analysis of the financial condition of the
enterprise; determine the direction of business expansion; to develop a plan of
measures to expand the business of the trading enterprise.

The relevance of the topic is justified by the fact that in the context of
accelerating and complicating the commercial processes taking place on the market,
the company needs to provide options that allow not only to create a stable and stable
business, but also to provide options for expanding the business.

Scientific novelty of the work is to conduct a systematic study on determining
the direction of business development based on assessing the internal and external
environment of the enterprise, identifying the strengths and weaknesses of the
enterprise.

Based on the results of the analysis, the most appropriate strategy for
expanding business is the strategy of "product development”. This strategy is
acceptable for goods and services in the IT field.

As the main direction, the expansion of trade activities to the company was
proposed to expand business in the adjacent direction-the acquisition of an exclusive
right to open a dealer enterprise-IT business in tourism on the basis of a platform for
consumers and business "Traveler Today".

As a result, it is forecasted to increase the efficiency of enterprise management,
the efficiency of resource use; ensuring financial stability and improving the financial
condition of the enterprise.
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BBEJAEHUE

Kaxnoe ToproBoe mnpeanpusTue CTPEMHUTHCS K HU3BJICUEHUIO MAKCUMAJIbHOM
BBITO/IBI U3 CBOEH JOJIM PBIHKA MyTEM YBEJIMUYEHUS €KETOJHOTr0 00beMa MpoJax, 3a
CUET CHM)KEHUS ONEPALIMOHHBIX PACXO0/I0B M COKPAIIEHNS BOZMOXKHBIX YOBITKOB.

B nensx pacmmpeHuss Npojak TOPIrOBbIE MPEANPHUATHS Majoro OusHeca
NPUHUMAIOT DPa3jIUYHbIE CTPAaTE€TMU MJIs CBOEro JAJbHEHIIEro pa3BUTHS. OTO
paciMpeHre KIMEHTCKOM 0a3bl Ha BHYTPEHHUX DPBIHKAX KakK 3a CYET YJIyYIICHHUs
CUCTEMBI O0CITY)KUBaHUS, TaK U MYTEM PA3BUTHS TOBAPOIPOBOJIAIIEH CETH B Pa3HBIX
PErMoHax CTPaHBbI.

OnHako, BbIOOp MyTH MaKCUMaJbHOI'O pPACIIMPEHMs] MPOAAX, A MajbIX
npeanpuaTuid 3p(GEeKTUBEH TOJIBKO B TEUEHHWE OrPAHMYEHHOIO NEpHOJa U BEChbMa
peaKO MOXET ObITh NPUMEHHM B JOJTOCPOYHOM TEPCHEKTUBE B CBA3M C
OTrPaHUYEHHOCTHIO PECYPCHBIX BO3MOKHOCTEH.

B nonrocpouHoii nepcriekTuBe Hanbosiee 3QPEKTUBHBIM BIOKEHUEM TPUOBLIH
MOJKET SIBIIAThCS paciiupeHne OusHeca. CyllecTBYeT HECKOJIBKO OCHOBHBIX BHUOB
pacmivipeHuss Ou3Heca, clieqysl KOTOpBbIM, MPEINPHUSATAE MOXET JTOOUThCS
NPUYMHOXKEHUSI CPEACTB, BJIOKEHHBIX B pa3Butue. lIpu 3TOM HEeoOXonuM pacyer
BCEX BO3MOXHBIX PHCKOB.

AKTyaJbHOCTbh BBIOPAHHON T€MbI pa0OTHI 3aKJIIOYAETCS B TOM, UTO B YCIIOBHUSAX
YCKOPEHUSI M YCIIOKHEHUS KOMMEPYECKUX IPOLIECCOB, MPOMCXOMSIINX Ha PBIHKE,
NPEANPUATHIO HEOOXOUMO HE TOJIBKO CO3/1aTh YCTOWYMBBIA U CTAOUIIbHBIN OW3HEC,
HO U IPEyCMOTPETh BapUaHThl PACIIUPEHUsI OM3HEca.

[lenpto  OakamaBpcKoOil  pabOTHl  SBIACTCS  BBIPAOOTKA  MPAKTUYECKUX
pPEKOMEeHIalui 10 00ECIeYEHUI0 PacIMpeHust OM3Heca TOPrOBOIO MPEANPUSTHS.

JUis TOCTHXKEHUS TOCTaBJICHHOW LEIH, HEOOXOAMMO pEIIUTh CIEIyIOIIne
3a/layu:

— paccMOTpETh TEOPETHUECKUE aCMEKThl paclIMpeHusi Ou3Heca TOProBOrO

NPEeANPUSTHS;



— MPOBECTH OLEHKY (PUHAHCOBO-XO3UCTBEHHOW [EATEIBHOCTH TOPTrOBOTO
NPEANpUATHS;

— OCYHIIECTBUTH TEXHUKO-3KOHOMUYECKOE 00OOCHOBaHHUE paclIupeHus: OusHeca
TOPTrOBOTO MPEANPUITHS;

— TPOBECTH OLEHKY 3()PEKTUBHOCTU MIPeIIaraeMbiX MEPOIPUITUH.

OObekTOM HuccienoBaHus B OakanaBpckoil paboTe sBISETCS TOProOBO-
cepBucHoe npeanpusitue OO0 «DeHuKcy.

[IpeameToMm wucciienqoBaHusi B paboTe SBISETCS KOMMeEpUecKas JesTeIbHOCTh
TOProBOT'0 MPEANPUATHUS U OLIEHKA HAIlpaBJICHUI pacliupeHus: Ou3Heca.

B xone nanucanusi kBaau(UKAIMOHHOW PabOThl MCMOJBb30BAHbI CIEAYIOIINE
METOJbl HCCIEeIOBaHUs: HaOII0AeHUe, 000OILIeHHEe, ONMHUCaHNue, MOHOTpaduUecKuil,
TOPU30HTAJIBHBIN, BEPTUKAIbHBIN (CTPYKTYPHBIN), CTATUCTHYECKUI METO]IbI aHAJIN3A.

Jlis n3ydyenus (PUHAHCOBOTO COCTOSTHUS NMPEANPUATUS HCIOIb30BAINCH TaKHUE
METO/Ibl, KaK TPYIIIUPOBKA, CPABHEHHUE, METOJI OTHOCUTENBHBIX U CPEAHUX BEJINYMH,
TaOJIMYHBIN CIIOCO0, CTPYKTYPHBIN aHAIU3.

NudopmarmonHoii  6a30if  TEOPETUYECKONM YACTHU  SABJISIOTCS  HAY4YHO-
METOMYECKHE, aHAIUTUYECKHE PA0OThl OTEYECTBEHHBIX M 3apyOEKHBIX YUYEHBIX B
0o0JacTh SKOHOMHUKM OpraHu3aluid, SKOHOMMYECKOTO aHaju3a U (PUHAHCOBOIO
MEHEKMEHTA.

[IpakTryeckass 3HAYMMOCTb pE3YyJbTATOB MCCIEAOBAHMS 3aKIIOYaETCAd B
IIPOBEICHUH CHCTEMHOI'O MCCJENO0BAHMS I10 BONPOCAM MOBBIIIEHUS PACUIMPEHHUS
NEeATEIbHOCTH OpraHu3aldyd TOProBiIM, a Takke B pa3paboTKe M peanu3aluu
METOAMYECKUX PEKOMEHAIMM, TTO3BOJISIFOIIMX TOOUTHCS BBIMOJIHEHUS! TOCTABICHHON
3aJ1a4yu.

bakanaBpckas paboTa COCTOMT U3 BBEICHHUS, TPEX TJIAB, 3aKJIIOYEHUS, CIIMCKA

HCIIOJIb30BaHHBIX KCTOYHUKOB U HpHJ’IO)KCHHfI.



TEOPETHUYECKASA YACTDb 1 TEOPETUYECKHUE ACIIEKTBI
PACIHIMPEHUMSA TOPTOBOI'O BU3HECA B PBIHOYHOM CPEJIE

1.1 Pacmupenue OM3Heca TOProBoro NpeanpuATHS: 3TANbl OEHKH U

(opMupoBaHus HANIPaBJIEHUS

OcHoBa CTpaTcrun TI000H KOMITaHHH, KOTOpad C06I/IpaCTC}I BBDKUTH B
YCIOBHUAX  PA3BUBAIOIICTOCA pPbIHKA, — PaACHIMPCHHUC. PacmeeHI/Ie OusHeca
CUMUTACTCA CIACAYIOIHUM IIaromM pasBUTHA.

HOCJ’IGILOB&TGJ’IBHOCTB OCHOBHBIX JTallOB I pcallu3aliliid pPaCIIupPCHUA

Ou3Heca npecTaBleHbl Ha pucyHke 1.1.

CdopmynupoBaTh 1LETb

A 4

Onpenenuts NOILENTH, JOCTHKEHUE KOTOPBIX
IIPUBEJET K Peaiu3alii OCHOBHOM LI€TIH

Onpenenuts MPOCTPAHCTBO U HAMPABICHHUS JIJIS
paciupenus: ousHeca

A

CocTaBUTh 9KOHOMHUYECKOE 00OCHOBAHUE PACITUPEHUS
OusHeca

A 4

Pucynox 1.1 — OcHOBHBIE 3Tanbl A1 peann3aliy paclimperus Ou3neca

«CTeneHp YCIENIHOCTH Pealiu3allii IJIaHOB 10 PaCIIUPEHHUI0 OW3Heca OyneT
OMPEACIATLCSA TEM, HACKOJIBKO IPaBHJIbHA OCHOBHAs II€JIb, HACKOJBKO peabHbI
MOJIIEIIH, B KAKOW CTCIICHHW IMPHHIIUITBI OPraHU3aI[MOHHOMN MMOJIMTUKH COOTBETCTBYIOT
IEJIIM M HACKOJIKO Pa3yMHO OHH MCTOJIKOBBIBAIOTCS MCTIOTHUATEIIMID [15].

[To  MHeHHMIO  TpOECCHOHATBHBIX  (UHAHCHCTOB W YCIHEHIHBIX
NpeIIPUHUMATEICH, pPACIIUPeHHe W YKPEIUICHHE CYIISCTBYIOIIET0 OW3Heca
PKOHOMHUYECKH Oojiee 1eecoo0pa3Ho, 4eM OTKPBITHE HOBOTO. OTKpPBITHE HOBOTO

6I/I3HCC3, OTBJICKACT BHHMMAHHC OT CYHICCTBYIOLICTO. B UTOre, BMECTO OIHOI'O



YCIIEITHOTO CTaOMIBHOrO OW3HECa MOTYT MOJYyYUTHCS JBa IMOCPEICTBEHHBIX WIIH
BOOOIIE HU OAHOTO. ECIT KOHKYpEeHTHOE MPEUMYIIECTBO CYIIECTBYIOIIEro OM3HEca
OCHOBaHO Ha OTHOIICHHSX C KIIMEHTAMH, €ro Hellb3sl Oy/AeT UCIOJIb30BaTh B HOBOM
ouzHece. Jly4ie cocpenoTOUnThCS Ha YKPEIUICHHH CYIIECTBYIOMINX MTPEUMYIIECTB.

KiroueBbIMU KPUTEPHUSMU UIS PACIIUPEHHsI OM3HECa SIBISIOTCS PECYPCHI, TO
€CTh JICHEXKHBIC CPEICTBA M aKTHBBI. IMEHHO OT HUX 3aBHCUT BCS OpTraHU3AIHs
nporecca, HadaubHas pa3paboTKa M MPOABMKEHUE TPOEKTa PaCIIUpEeHHs On3Heca.

BakHast 4acTh pa3BuTHs OM3HEca — 3TO (PMHAHCHPOBAHME, TAK KaK KaXKIbIi
HIar MpeAnpusITis TpeOyeT OINpeleeHHBIX 3aTpaT. [103ToMy KaIblid miar Hy»XHO
paccuuTaTh MPaBUWILHO (KJIFOYEBBIC MApaMEeTPhI U MPEIIoaracMblii YpOBEHb POCTA),
4TOOBI HE UMETh HEONPABJAHHBIX PACXOIOB.

Pacmmpenue JeSTENbHOCTH TNPEANPHITHS  TPeOyeT  JOMOJHUTEIHLHOTO
IPUBJICYCHUST 3aeMHBIX cpeacTB. [lo manubIM caiita Poccrara [31], ocHOBHbIC
UCTOYHUKH (PMHAHCUPOBAHUS IS OTKPBITUS M pacIIUpeHus: Ou3Heca MpHuBeIeHbl Ha

pucyHke 1.2.

HApyTHe HCTOUHITKH
[ocymapeTBeHHAA CyOCHIIA

JleHBPTH HHBECTOPOB

Kpeaur 6anka
00.2P4

COepexeHId 1 IIPUOBLITH

0 10 20 30 40 50 60 70
B OTKpRITHE OH3HECA W PacrmrpeHiie OM3Heca

Pucynox 1.2 — OcHOBHbIE UCTOYHUKHN (PUHAHCUPOBAHMS 1JIs1 OTKPBITUS U

pacmmpenus Ou3Heca

Kak BumHO Ha pucyHke 1.2, OCHOBHBIM MCTOYHUKOM (DMHAHCHPOBAHUS, KaK
JUTSL PACUIUPEHMs], TaK U JJISI OTKPBITUS OM3HEca SBIISAIOTCS JUYHBIE COCpEKEHUs U

9



npubsus npeanpustus 66,3% u 60,2% coorBercTBeHHO. KpenuTsl OaHka Ha
OTKpBITHE On3Heca cocTaBisioT 23,4%, Ha pacmmpenue 21,4%.

Jia mpennpusaTHii Majmoro Ou3Heca BO3MOXKHA (PMHAHCOBAs IMOAJEPIKKA CO
CTOPOHBI TOCYAAapCTBa, MOCPEACTBOM BBIJICICHHUS TPAHTOB U cyocuauid. s 3TOro
roCy/lapCTBEHHAs] KOMMCCHsI paccMaTpUBaeT 3asBKM M NPUHHMAET pEIICHUs Ha
OCHOBE PKOHOMUYECKOM 0OOCHOBAHHOCTH Ka)0ro OM3HEC-IUIaHa, TPUOPUTETHOCTH
oTpaciieii Ou3Heca Al Pa3BUTHUSL SKOHOMUKH M CEITBCKOTO XO341CTBA, KaK PETrHOHA,
TaK M TOCyJapcTBa B LIEJIOM. YJIENbHBIM BEC JIaHHOTO HCTOYHUKA HEBEIUK MU
cocrapisieT 2,5% Ha oTkpbeITHE OM3Heca u 2,1% Ha pacmmpenue Ou3Heca.

«B mensx pacmmpeHus IpoaaX U yBEIWYCHHs] CYMMBI COOCTBEHHBIX CPE/ICTB
TOPrOBbIE MPEANPUATUS MAJIOro OM3HECa MOTYT HNPUMEHATH Pa3jMuYHbIE CTPATETUU
JUISL CBOETO JAJIBHEUIIEro Pa3BUTHSA. JTO MOMKET OBITh pPAaCHIMPEHHE KIMEHTCKOM
0a3bl HA BHYTPEHHUX PBIHKAX KaK 3a CYET YJIYUYIICHHs] CUCTEMbI OOCITYKHUBaHUS, TaK
¥l ITyTEM Pa3BUTHS TOBAPOIIPOBOISIICH CETH B Pa3HBIX pETMOHAX CTpaHbl» [28].

Bo3MokHbBIE HampaBiIeHUs I PACIIMPEHUS PO MPEANPHUITHSI TOPTOBOTO

Ou3Heca, mpeIcTaBlIeHbl Ha pucyHke 1.3.

YBenuueHue Konm4ecTa OTKpBITH HOBYIO TOUKY IIPOJaX
MIOKyIaTeJIe U HHTEepeca K
MMpOAYKIIMKU KOMITAHUU

OTKpBITE CBOI1 caliT B IHTEpHETE

YBenuuenue NosSIbHOCTH Hpe,ZLOCTaBI/ITL KauyeCTBEHHBIN CCPBUC
KIIMCHTOB

Yyactue B BBICTAaBKax, MPC3CHTALUAX

[Tonnepxanve umMuIKa U
peryTanun YyacTtre B 00IIECTBEHHBIX (OHIAX

[IpuBnedyeHne KOMNaHU, TOMOTHIIOIIUX
Co3naHue anbsiHCOB MPOIYKT

Pabota no ¢panmmusze

Pucynok 1.3 — Hanpasnenus 115t paclMpeHus Mpoaaxk NpeanpusTUs

TOProBOro Ou3Heca

10



Kak BugHo nHa pucynke 1.3, maynsg TOro 49TtoObl YBEIHMYUTH KOJUYECTBO
NOKyTaTeJIed U YBEIUYUTh UHTEPEC B MPOTYKTE KOMIIAHUHM MOYKHO MCIOJIb30BATh JIBA
croco0a: OAMH W3 HUX — OTKPBITH HOBYIO TOYKY MPOJAAXK, CIACAYIOIMIHMA COCO0 —
OTKpPBITH CBOM cauT B MHTEpHETE.

OaHUM U3 OCHOBHBIX HAMpaBJICHUH OOECIeUeHUs PaCHIMPEHUs] MPOAAXK
NPEANPUATANA SBISETCA TOCTOSHHOE YBEIMYEHUE KIMEHTCKOW 0a3bl U HU3yyeHUE ee
U3MEHAIOIMUXCS ToTpeOHOCTe. B 3TOil CBs3M HEOOXOAWMO BBIICHUTH KOMILIEKC
Y3JIOBBIX BOMNPOCOB, KOTOPBIE IOMOTYT YTOYHUTh KpPYr B IIOKYIATENIEH, HUX
MOTPEOHOCTH, KaK M KOTJIa OHU OCYIIECTBIISIOT 3aKyKu [7].

Takke uenecooOpa3HO CIEAUTh 3a COCTOSTHUEM OW3Heca KIMEHTOB U HX
PBIHOYHBIM MOBEJAEHUEM, UYTO MO3BOJIUT MPEABUACTh U3BMEHEHUE UX MOTPpEeOHOCTEN U
CBOEBPEMEHHO cJIeNaTh UM COOTBETCTBYIOIIME JEN0BbIe Npeaioxkenus. «llepen tem,
KaKk I[pUBJIEYb MOTCHUMAJIBHOTO KJIUEHTA, NPEANPUHUMATENI0 HEO0OXOIUMO
BBUICHUTH, KTO B HACTOSLIEE BPEMS SBISICTCS €0 IOCTABIIMKOM AaHAJIOTMYHBIX
TOBapOB U YCIYT, HACKOJIBKO OH YJOBJIETBOPEH JAHHBIM COTPYIHHUYECTBOM, a TAKKE
NOAYMaTh O BO3MOXHBIX BBIFOAAX [UISl KIMEHTA, €CIM OH pEIIUT CMEHHUTH
nocTaBiivKa. Eciy Takue nmpenMyliecTBa HaleHbl (LleHa, YCIOBHS MMOCTAaBKH, BH]I
OOCITy’)KMBaHUS U 1p.), TO Y IPEINPUHUMATENS MOSABISETCS BO3MOXKHOCTD ITPUBIIEYD
HOBBIX KJIMEHTOBY [7].

BbIx0/1 Ha HOBbIE PBIHKH SIBJISIETCS OJTHUM M3 CaMbIX PaJUKaJIbHBIX CIIOCOOOB
pacimperusi 00beMOB MpoJax. Pe3ynbTraT MOXET MPEeB30MTH BCe OXHJAAHUSA, HO U
PUCKH TaKX€ BBIIIE, YeM MPU MPOCTOM PACIIUPEHUN OM3HECA U COOTBETCTBYIOIIEM
YBEIMYECHUH KIMEHTCKOM Oasbl. [lepen mpuHATHEM pelIeHHs O BbIXOAE Ha HOBBIE
PBIHKH, HEOOXOAMMO YETKO ONPENEIUTh CTPATErHuecKue e TaKOro MEpONpUITHSs
M TIIATEIbHO PAacCCMOTPETh BCE OJTambl, OOECleUMBaIONIME JOCTHXKEHHUE
MOCTaBJIEHHBIX L. DTO MOTpedyeT 3HAYUTENbHBIX JIEHEKHBIX 3aTpaT U MHOTO
BPEMEHH.

VYBenuueHue JOSIBHOCTH KJIMEHTOB TpeOyeT BHHUMATENIBHOTO OTHOILIEHHUS K
KOKIOMY KIHEHTY M  [PEJOCTABICHHS OYEHb KAYECTBEHHOI'O  CEpBHUCA.

YBaXHUTEIbHOE OTHOIICHHE K KaXXJI0MYy KIHMCHTY W IIOMOIObL HM B BBI60p€,
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BO3/ICICTBYET Ha MHJIMBUIYaTbHOCTh YEJIOBEKA U ITHUM TMPUBICKAET UX; U BIIOJIHE
BEPOSITHO, YTO OHU 3aXOTAT BEPHYTHCS €IIE pa3.

VYyactue B OOHIECTBEHHBIX (OHIAX MOMKET CHOCOOCTBOBATH YIYUIIECHUIO
pemyTanuy KOMIIAHUU U YBEIWYCHHUIO JOBepUs KIUEHTOB. Eciu roBoputh o Oomee
PACUIMPEHHOM Y4aCTHH, TO JUIsl 3TOTO CYIIECTBYET BBICTABKU U MPE3CHTAIIMHU KaK YTO
MO3BOJIUT OBITh BCET/Ia HA BUILY.

Co3nanne anbSHCOB C KOMIAHHUSMH, YbH MPOIYKTHI MOTYT JOTOJHSTH
OPOAYKIMIO W TOBapbl CBOCM KOMIIAHWHU, MPUMEHEHHE JIOTOBOPOB O B3aMMHOM
MOMOILY MTPOJIBUKEHUH MTPOAYKTOB JIPYT APYTa.

CranpapTHOW (OpMOHM MpPEACTABICHUS MPOEKTa PACIIMPEHUS MNPEINpPUATHUS
sBiseTcss  OusHec-riad. [lpencraBneHne  Ou3Hec-TUIaHA  MOXET  HECKOJBKO
pasnuyarbes o popme, 0JHAKO OCHOBHOE €ro COAepKaHne OJTMHAKOBO TSl BCEX.

bu3znec maH pacmmpeHus JESATEIBHOCTH MPENNPUSITHS JIEKUT B OCHOBE
IOPUHATHSA pElIeHUs 00 MHBECTULHUAX. J{0JIrOCPOYHOCTD BIIOKEHUHN MpENoNnpeesiseT
B KauecTBE Ba)XHEHIIEro YCIOBHUS HWHBECTUPOBaHUS oOecreueHrne (prUHaAHCOBOU
YCTOMYHUBOCTH 3TOTO IIpoLecca.

«BaxHas yacTh OM3HEC-TIJIaHA Pa3BUTHS MPEANPUATHS — OLIEHKa (PUHAHCOBOIO
COCTOSIHMSI, MPOBEpPKAa COOTBETCTBUSI KIIOYEBBIX MOKa3aTesned 3(p(GEeKTUBHOCTH, a
TaK)Ke MMeEIoIelcs NOTPeOHOCTH B JIONOJHUTENIBHOM (PUHAHCUPOBAHUU WU
uHBecTULIMSX. [IpremiieMble 111 KOHKPETHOTO (PMHAHCOBOT'O MOJIOKEHUS YCIOBUS U
CPOKU KPEIUTOBAHMSI TAaKKE CTOMT BKJIIOUUTH B (DMHAHCOBYIO 4acTh JOKyMeHTa. B
ATOM K€ YaCTH MPOEKTA CIEAYET YACIUTh BHUMAHUE OIIEHKE BHYTPEHHUX U BHEIIHUX
pUCKOB. B CBsI3M C 3TUM clieqyeT y4ecThb BEpOSITHbIE KOJ€OaHUS PO3HUYHBIX IIECH,
3alTaHNPOBaHHbBIC 3aKOHOAATEIbHbBIC HOBIIECTBaY [14].

VYuuthiBasi Bce HEOJArONpPUATHBIE BEPOSITHOCTH, B OW3HEC-TUIAH Pa3BUTHS
OPEINpUITUS CIEAYeT BKIOYUTh PEKOMEHIAIMU IO MPEOAOJICHUIO HEraTMBHOIO
BiusiHUS. Jlydine Bcero, eciau Takoil JOKYMEHT OYyJeT colep)KaTh cpa3dy HECKOJIbKO
BAPUAHTOB JIAJbHEHIIEr0 pacCUIMPEeHUs] JEATENbHOCTH (GUPMBI, a Takke HX
CPaBHUTEJIbHBIN aHAJIN3 C OMMCAHKUEM IUTFOCOB U MUHYCOB Ka)KA0W U3 IPOrpaMM.

Baxno BCPHO OLCHUTL ITOJOXCHHUC MPCANPUATHA HaA PBIHKEC B HaCTOSIIHI/II\/'I
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MOMEHT, OTMETHUTh BO3MOXHBIE TOYKM pOCTa M HEraTUBHBbIE OCOOEHHOCTU
€XEeTHEBHOU padOTHI.

Kpome Toro, mpu cocTaBieHUM OHU3HEC-TUIAaHA PACIIUPEHUS MPEANPUITHS
CTOUT OOpaTUTh BHHMAaHHE HAa BECh CIIEKTP BHEIIHUX (DAKTOPOB, KOTOPHIE MOTYT
OKa3aTh CYHIECTBEHHOE BIMSHUE HA €ro paboTy. [learenbHoCcTh caMoit (GUpMBI TakKe
CTOUT BIYMYMBO U TINATEIBHO MPOAHANM3UPOBaTh. B Ou3Hec-TIaHe pacHIMpeHus
NPEANPUATHS BaKHO OLEHUTh MNPUHATYIO B JAHHBIA MOMEHT CUCTEMY YIPABIICHUS,
MOTHBAllMM  [EpCOHAJla, OpraHu3aluil paboyero rmporecca U ypOBEHb
HEYJIOBJICTBOPCHHBIX MOTpeOHOCTEH mpou3BoacTea [14].

Ouenka 3(pPEeKTUBHOCTH TOr0 WJIM MHOTO TMOAXOJa K paCIIMpEeHHI0 Ou3Heca
JIOJKHA OCHOBBIBAThCS, B MIEPBYIO0 OYEPE]b, HA UCUMCICHUN BO3MOYKHOTO IIPUPOCTA
OpUOBUIM, MOJYYEHHOTO B CBSI3M C HU3MEHEHHMEM O0beMa WJIM acCOPTHMEHTa

peanu3yeMoi NpoayKIIHH.

Allp = Al - AP (1.1)

rae.  Allp - isMeHeHue npuObLIH,

AJ[ - ©”3BMEHEeHue 10X0/a,

AP - UI3MEHEHUE PacX0/I0B, BbI3BAHHbIC U3MEHEHUEM aCCOPTUMEHTA.

Tak kak B JaHHOM cCJly4dae pedb HJAET O OyIymux COOBITUSX TO U
KOJIMYECTBEHHAsI OIlEHKa HE MOKET ObITh a0COIIOTHO TOYHOM, MOITOMY MEHEKEPHI
JIOJKHBI PACCMATPUBATh U OLIEHUBATh BO3MOXKHBIN MPUPOCT JOXOJOB C TOUKU 3PEHUS
€ro BEpPOSITHOCTH, a pacueT HEOOXOAUMO MPOBOJAUTH MO JABYM CICHApUsIM —
MUHUMAJIbHOMY U MaKCUMaJIbHOMY. OKOHYATENbHOE PEIICHUE TOJKHO TPUHUMATHCS
WCXO/IS U3 CPEHETO TToKa3aTels, ¢ yueToM Koddduirenta kopapuarmu. [Ipu aTom, B
Cllydyae paBEHCTBA TMOJYYCHHBIX CPEIHMX BEIMYMH, NPEANOUYTCHHE JOJKHO
OTJaBaThCs CIICHAPHIO C HAMMEHBIIIeH Bapuanueit (pa3opocom 3HaueHuit) [24].

Ecnu onpenenenre 3KOHOMUYECKUX BBITOJI OT BBEACHUS HOBBIX (COKpaIlCHUs
CTapbiX) BUIOB MPOIYKIIMH B OyAYIIEM CBSI3aHO C PAJIOM TPYIHOCTEH, BbI3BaHHBIX

HGO6XOI[I/IMOCTI)IO alICJNIMpOBAaTh HCTOYHBIMH, BCPOATHOCTHBIMH OICHKAMH, TO
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OIpesieNieHUEe 11eIeCO00Pa3HOCTH U3MEHEHHSI aCCOPTUMEHTA 32 MPOIICIIINA Mepro/T
MPEACTABIACT COOOM MEHee CIOXKHYIO (XOTS M BeChMa TPYJIOEMKyro) 3amauy. He
CMOTpPSL Ha 3TO, HEOOXOAMMOCTb IHPOBEACHMSI TAKUX BBIYMCICHUH, C LEJbIO
BBISIBJICHUS (PMHAHCOBBIX PE3yJIbTATOB OT U30PaHHOM aCCOPTUMEHTHON MOJUTHKH, HE
BBI3bIBACT COMHCHHMIA [16].

Pemennem »TUX 3amay 3aHMMAETCAd YIPABICHUYECKUN YYET: HCUMCIICHHUE
pPEHTA0EIbHOCTH 10 BUAAM JEATEIbHOCTH, TPyIIaM TOBAPOB, OTACIbHBIM €IMHULIAM
OPOAYKIMH (LIEHTpaM peHTa0enbHOCTH). [IpM 3TOM MOTYT HCIIOJIB30BATHCA TE K€
MOJIXO0/1bl, KOTOPBIE UCTIOIb30BAIUCH B LEJSAX MPOTHO3UPOBAHUS.

ConocTaBieHHE OXUAAEMBIX PE3YyJbTaTOB C (PAKTHUECKUMH IOKa3aTeasiMu
MO>KET IOCIYKUTh HE TOJIBKO JUJISl OLICHKU ITPaBUIIbHOCTH PaHee MIPUHATHIX PEILICHUMH,
HO TaKXX€ W IS OINpEAENICHUs CTENEHU aJIeKBaTHOCTH TEX IOMYLIEHUH, KOTOpbIE
ObUIM TOJIO’KEHBI B OCHOBY IporHo3a. [Ipu ycnoBuu ycneurHoro mpoiBUKEHHS Ha
PBIHKE HECKOJIBKMX TOBAapHBIX Ipymn (CTpaTerus AuBepcU(UKAMU acCOPTHUMEHTA),
IIMPOTa ACCOPTUMEHTAa MOXET pPACCMATPUBATBCS KaK CHOOCOO  yBEIMYEHHUS
yCTOMUMBOCTH 00beKTa (OM3HECa, OpraHu3anuu u T. 11.) [24].

Takum oOpazom, J11000€ NpeanpUITHE AOHKHO YETKO MOHUMATh, KAKOM LenH
XOYeT TOCTUYb M KaKue AJi 3TOro e HeoOXOAMMO IpeanpUHUMATh Mepbl. Mephl B
JAaHHOM Ccllydae — OJTO OIpeielieHHass CcTpaTerus NpOABMKEHUsS Ou3Heca,
3aTparuBarollas KXyl CTPYKTYpY NPEANPUITHS Ha BCEX €r0 YPOBHSX.

Takum o0Opa3zom, B pe3yjbTaTe BbIOOp BapHaHTa ONpPEIEISIIOT OTpaHUYEHMUS,
CYLLECTBYIOILLME JJI1 JAHHOTO MPEANPUITHS B 00JIaCTU TEXHOJOTUHU, MaTepUaIbHOTO
oOecrnieuenus. [IpaBuiibHO BHIOpaHHBIM BapuaHT pacUIMpEeHHs] OM3HECAa MO3BOJISIET B
MaKCHUMaJbHOW CTENEeHM M30ekaTh OCCCMBICICHHBIX MOTEPh M MOJYYUTh UTOTH IO
aHaliM3y ATOr0 MIMPOKOrO CIEKTpa TOBapoB, CHOPMYIHPOBATH MPOrpaMMy
1[EJICHAIIPaBICHHOTO U3MEHEHUS B IPOM3BOJICTBEHHON (PMHAHCOBO-3KOHOMHYECKOM U
cOBITOBOM paldoTe MpeAnpusiTUs il YMEHBIICHHUS €€ IMO3ULUN B KOHKYpPEHTHOU

O0opb0e Ha PBIHKE.
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1.2 OmnpenesieHue cTpaTeruu pacuiupeHusi OM3Heca TOProBoro

npeanpusTHs

Crpaterust pa3BuTusi OM3HECA — 3TO IJIABHOE HAIPABIECHUE AESATEIBHOCTU
OpraHu3alliy, CIEJOBAHUE KOTOPOMY, JOJDKHO IPHUBECTH K IIOCTaBICHHOW paHee
nenu. YeMm Oosipliie opraHu3anus, TeM OOJIbLIE pa3InYHbIX YPOBHEN MOTUMHEHMS OHA
OXBAaThIBAET, MOTOMY TaKOE€ OIPENEJIEHUE CTPATErMd 3aKOHOMEPHO B LEJIOM IS
Bcero npeanpustus [8].

[Ipun ompeneneHuu NepBOHAYAIBHONW CTPATErHH, PYKOBOJCTBY HEO0OXOIUMO
0003HAYUTh TMOJIOKEHUE OpraHU3allMM Ha pPbIHKE, HHA4Y€ TOBOpS, B KaKOM
HampaBJIeHUU OyAET pa3BUBAThCs OU3HEC U KaKUMHU (pakTOopamu 00s1aJaeT KOMIaHMs,
YTOOBI 3TO OCYIIECTBUTH. J{JIs 3aKpeIrIeHUs1 Ha PhIHKE CIEAYET ONPEAEIUTh MOAXO0/,
KOTOPBIA C/AENaeT MPOAYKUUIO WIA YCIYyTd KOMIAHMM KOHKYPEHTOCHOCOOHBIMH.
Bb160p MOXKET nacTh Ha OAMH MOAXO]I, @ MOXKET OXBATUTh U HECKOJIBKO:

1) ®wukcamusi ONpeACICHHOIO CETMEHTa pBIHKA. B OCHOBe JIGKUT
KOHLIEHTpauusl yCWINM HE Ha NMPAaBHJIAX, KOTOPBHIE IHUKTYET PBIHOK, & KOHKPETHBIC
3anpochkl KIUWEHTOB. I JOCTMIXKEHHUs Yycliexa HEoOXOAMMO MOAPOOHO H3Y4YUTh
HOTPEOHOCTH JIIO/IEH, KOTOpBIE CBSI3aHBI C OMPEICICHHBIM THIIOM IMPOIYKTOB WU
yCIIyr, MUHUMHU3UPOBATh 3aTpaThl Ha MX IMPOMU3BOJCTBO JHOO COCPEIOTOUUTCS Ha
OINPEIEICHHON CIIENUaIN3alKi — BCE 3TO 3aBUCUT OT BHIOOpPA JEATEIBbHOCTH.

2) Cnenumanu3anusi B MPOU3BOJICTBE MPOAYKIMH. B 3TOM ciiydae KommaHus
MPEIOCTABIISET TAKOM TOBAP WM YCIYTH, KOTOPbIE MPAKTUYECKU HE UMEIOT AaHAJIOTOB
Ha PBIHKE, YTO MO3BOJISIET JUKTOBATH LIEHOBYIO MOJIUTUKY, HE UMEs MOTEHUMAIbHBIX
KOHKYpeHTOB. OJHAKO MpU TaKOM IOAXOJ€ HEOOXOAUMO IOCTOSHHO IPOBOAMTH
OOLIMpPHBIE MAPKETUHIOBBIE UCCIEAOBAHUS, YTOObI OBITH BIEPEIU U MPEIyrabIBaTh
TEHJEHUWU Pa3BUTHSI PhIHKA.

3) MuHMMH3ALUSA U3IEPKEK MPOM3BOJACTBA. B JaHHOM cilydae BCe MPOCTO:
HE0OXoaMMa Takas TEXHOJIOTHSI, KOTOpas MO3BOJIUT JUAUPOBATH HA PHIHKE 3a CYET
IPEIOCTABICHUS UACHTUYHON MPOIYKIUH, HO ¢ O0Jiee HU3KOH ce0eCTOMMOCTBIO, YTO

BJIIMAACT M Ha LCHY TOBapa. HpI/I TaKOM ITIOAXOA€C OCHOBHOC BHHUMAHHUEC AOJI?KHO OBITH
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yIIeJIeHO TEXHUYECKON U MPOU3BOJCTBEHHOM 0a3e, a MAPKETUHTOBBIE HCCIEAOBAHNUS
JIOCTaTOYHO MPOBOIUTH Ha 6a3oBoM ypoBHe [30].

B cdepe PKOHOMHUYECKOW TEOPUM U TPAKTUKH BBIACISAIOT TaK Ha3bIBaeMbIC
ATaIOHHbIE (0a3UCHBIC) CTPATErHH:

1) Crparerud KOHICHTPHUPOBAHHOTO pocTa. B 3Ty rpymmy BXOZIST
HaANpaBIICHUSI JCSATCILHOCTH, KOTOpbhIE OOYCIaBIMBAIOT YKPEIJICHHE TO3HUIINN
KOMIAHUM Ha PBIHKE 3a CUET YIYYIICHHS YXKE MPOU3BOIUMON MPOAYKIMH WU
BBIBEJICHUS HOBOTO THWIIA, TIEPeXO0Ja HAa CMEXHBIE PBIHKH C CYIIECTBYIOIIUMHU
NPOAYKTaMHU, 3aBOEBAHUS IPOYHBIX MO3UIUI HA YK€ OCBOCHHOM pPBIHKE.

2) Crparernd WHTETPUPOBAHHOTO pocTa. BBIOOpP MOMOOHBIX cTpaTeruit
BBITOJICH OPraHU3alMsAM, KOTOpPbIE CTPEMSTCS PacIIUpSThCS 3a CUYET J00aBJICHUs
UHBIX CTPYKTYp. Takoe pacuimpeHre MOXET UMETh BUJ YKPEIICHUS KOHTPOJS Hal
ciy:k0aMu cHaOXKeHUsS 3a CYET UX NMPUOOPETEHUs WM OpPraHu3aluu COOCTBEHHBIX
CIIy>k0, YTO TOMOXKET KOHTPOJIMPOBATh LIEHBI HA ChIpbE M KOMILIEKTYyIomMe. B nHoM
cllydae pacIIMpeHHe IOCTUTAETCS 3a CYET KOHTPOJS CTPYKTYp, KOTOpPBIE CTOST
MEXJly MPOU3BOJIUTENIEM M IMOKYyMNaTejaeM — TOrJa OCBAauBAaIOTCS cepbl MOCTABOK,
pacmpezenenus, mpoaax. KpoMe qocTrxeHnst H13HAYaIbHBIX IIeJIeH, TAKUE CTPATETUn
CO3/1ayT JAOIOJHUTENbHBIE JOXOJHbIE CTPYKTYpPhl OpraHUu3aluu.

3) Crparerun auBepcH(HUIMPOBAHHOIO  pocTa. Takue  crpareruu
paccMaTpuBalOTCS B TOM Cly4yae, KOrJa pa3BUTHE Ha JaHHOM CETMEHTE pPBIHKA
JIOCTUTAaeT MHKa BCJIEACTBUE pazlUYHbIX (akTopoB. Pacmmpenue OusHeca Toraa
Oyaer cBs3aHO JHOO C OCBOCHHMEM HOBBIX PBIHKOB C YK€ 3aBOEBABIICH ycmex
OPOAYKIMEH, MO0 pPa3BUTHUEM YKE CYIIECTBYIOIIETO MPOIYyKTa U COXPaHCHHUEM
CIpoca Ha HEro B pPOJHOM cerMeHTe. JluBepcuuKkamus MOXKET MPOSABIATHCA U B
MIPOM3BOJICTBE CMEKHBIX MPOAYKTOB, CBI3aHHBIX C OCHOBHBIM TOBApOM.

4) Ctpareruu cokparieHus. K TaHHbIM cTpaTerusiM npuOerarT B TOM Ciydae,
eciii OM3HEC HECTa0WIeH M He MMEET IIAHCOB AJI JOJTOCPOYHOM MepCIEeKTHBbI
pasButusa. X ocyliecTBieHne MOXKET ObITh B BHUJE MEPETpyIIUPOBKH OW3HEca 3a
CUeT COKpAIIeHMs LITaTa U MPOU3BOJICTBEHHBIX CHJI — KaK Ha YPOBHE MAaTE€PUHCKOTO

NPEANpUATHS, TaK U KacaeMo JOYEpPHUX CTPYKTYp. Eciu BoIOpaHHOE HampaBiieHHE B
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OyaylleM He MpeArnoaraeT BHICOKUX JOXOA0B MM YCHEIIHONW NpoAaXu OM3Heca, TO
NPUMEHSETCS CTPATErHsl COKPAIICHHS PACXOA0B M TaK Ha3bIBAEMOT0 cOOpa ypokas —
BCE CHJIBI OTJIAFOTCS HA TIOJTyYeHHE JOXOJIOB B camble KpaTtkue cpoku [30].

YKa3aHHbIE TPYMIBI CTpAaTErwii MMEIOT OOOOIICHHBIN XapakTep W Ha Jeje
OPUMEHSAIOTCS UX KoMOuHanuu. Yem Oosblie oTpacieil oxBaTbIBaeT OM3HEC, TEM
OoJbllIe cTpaTeruii MOKET OBbITh MPUMEHUMO, a MOCTOSHHBIN aHAIN3 NEATEIbHOCTU
OpraHu3aldyd J1aCT BO3MOYKHOCTb COCPEIOTOYUTHCA HA CAMBIX BBITOJHBIX. OJIHAKO
3TO CKOpPEE CIPABEIMBO I OOJBIINX KOMIIaHHM.

[Ipu pa3paOoTke HOBBIX CTpAaTEruil MPEANPUATHE TOJKHO NPHUHATH PEIICHUE:
COCPEIOTOUYMTH JIM €EMY CBOU YCHIIMSI HA CPABHUTEIBHO HEOOJIBILIOM KPYre CETMEHTOB
C TeM, 4TOOBI 3aBOEBaTh €€ CUJIbHbBIC MO3UIUHU, WIA OCBAUBAaTh OJTHOBPEMEHHO DS
pBIHKOB. [0 MHEHUIO CIIENUATUCTOB, OPUEHTALUS Cpa3y HA HECKOJIbKO PHIHKOB, KaK
IPaBUJIO, BEIET K OCNAa0IeHUIO NO3UIMNA. OrpaHHYeHHOCTh PECYPCOB HE MO3BOJIET
IOJIJIEP>KUBATh OJIMHAKOBBIM BBICOKHI YPOBEHb AKTUBHOCTHU B KAXKJIOM U3 PETHOHOB.

OxoHYaTeNnbHOE pelleHue aJisl BhIOOpa TOW MM MHOM CTPATErvu 3aBUCUT OT
IIPOBEICHHBIX MCCIEIOBAaHUM M MX AaHaJlIW3a, HAa OCHOBE YEro IPOBOIATCA
KOPPEKTUPOBKH B ATanax OCYILIECTBICHUS, U BBIBOAUTCS OKOHYATEIbHBIN BapUAHT.

JUis  MakcuMalbHOTO pe3ylbTaTa BbIOpaHHAas cCTpaTerusi JOJDKHA CTaTh
CUCTEMOM, paboTaroleli Ha BCEX YPOBHSX: BCE €€ 4YacTH JIOJDKHBI paboTaTh
CJIAKEHHO U C MO3UIIMOHMPOBAHMUEM Ha JOJITOCPOUHYIO NIEPCIEKTUBY.

VYmpaBneHue CTpareruell y4MTBIBAET IIOTEHUMAN NPEANpUsATAS U €ro
KOHKYPEHTOCHOCOOHOCTh Ha pblHKE. OHO Kacaercs KaXIoW CIy)KObl U KaxAoro
paOOTHMKA B OTAEIBHOCTU. B Xone OCyHIeCTBIEHHs CTPAaTErMH OINPEAEIAIOTCS
IPUOPUTETHI PA3BUTHS NMIPEANPUATHSA, HA KOTOPBIX COCPENOTAYNBAIOTCSA BCE PECYPCHI
U yCWIds Opranuzauuu. [IpuopuTeTsl MOTYT MPOCUYMTHIBATHCS 3a CUET MPOOHBIX
MOMBITOK C HUCHOJB30BAaHUEM JIMIIb LIEJCHANPABICHHBIX JACUCTBUN, TaK 4YTOOBI B
cllydae HEraTMBHOIO pe3yJibTaTa NoTepH ObUIM He3HAUUTENbHBIMU. CTpaTerui MOTYT
OCYUIECTBJISTBCA HA KOPIOPATUBHOM YPOBHE (LIETMKOM IO MPEANPUITHIO), IO
OTHENbHBIM cdepam JeSTeIbHOCTH W B pa3pe3e Kaxaoh JesSTEIbHOCTH B

HEOOXOIUMBIX y370BbIX MoMeHTax [30].
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Omnpenenennio CTpaTeruud paclIMpeHHs TOPrOBOTO OH3HECa MPEIIIECTBYIOT
nocJea0BaTeabHO IpoBeAeHHbIE dTanbl. ([Ipunoxenue A)

Crparernueckuii  MOAXOA K  YHNPABICHUIO  NOPEANPUITHS  YIEISAET
NEPBOOYEPETHOE BHUMAHUE M3YUYEHUIO €r0 BHEIIHEro OKpyXeHus. HeoOxomumocTthb
ATOTO BbI3BaHa OOJBIINM BIUSHUEM BHEIIHETO OKpY>KeHUs Ha npeanpusitue. OHO He
TOJIbKO yCTaHaBIMBaeT oOIlIMEe TMpaBuiia BeAEHUs OW3HECa, OpraHU3aIUIo
IPEANPUHUMATEIBCKON JIEATEIbBHOCTH, HO W BO MHOIOM OIPEAEISIET PBIHOYHBIN
yCIex WIM HeyAady MOpEeAnpUsITUs, TEMIIbI €ro pa3BUTHS, PE3YyJIbTAaTUBHBIC
MOKa3aTeNn JesATEIbHOCTH.

Ha sTane oueHKH CUIIbHBIX U CJIA0BIX CTOPOH JIEATEIbHOCTH MPEANPUATUS IS
pa3paboOTKu CTpaTeruu, TMPOBOJUTCS KOMIUIEKCHBIA —aHamu3 3(PQPEKTUBHOCTH
XO035MCTBEHHOMU JIEATEIbHOCTH MPEANPUATHS, OLIEHUBAETCS €r0 CTaTyC, KOHKYPEHTHO
CHOCOOHOCTb.

[lenpto mnpoBeaeHHUs SToW pabOTHl SBISETCS OLEHKAa MNOTEHUUAIbHBIX
BO3MOYKHOCTEN MpEeANpUITHS JOCTHKEHHSI CTPATErMYECKUX LeJIe pa3BUTHS: POCTa
Macchl U1 HOpMbI NpUObUTH. OOBEMOB JEATENBHOCTH, COXPAHEHUE WU YKPEIUICHUS
PBIHOYHBIX MO3ULIHAMN.

AHanu3  3(pPEeKTUBHOCTH  XO3AWCTBEHHOM  JESATEIBHOCTH  TOPIOBOIO
OPEeINpUsITUS MPU3BAH OIPENETUTh €r0 BHYTPEHHHUE MPOOJIEeMbl, KOTOPHIE HYKHO
pa3Bs3aTh B CIEAYIOLIEM MEPUOJIE. YPOBEHb OCTPOTHI BHYTPEHHUX MPOOJIEM MOXKET
OBITH pa3HON OT PAHHUX CUTHAJIOB JI0 BOBHUKHOBEHHS PEaIbHOW yrpo3bl. BHemHuM
MPOSIBJICHUEM TNPOOJIEMHOW CHUTyallud SBJISIETCSI CHUKEHUE KOJUYECTBEHHBIX U
KAUECTBEHHBIX TIIOKa3aTelel JeATeTbHOCTH, COKpaIleHHEe TEMIIOB UX pOCTa,
nucOamaHCc OTAENbHBIX MoKa3zarenei. PaHHsSS auarHocTMKa MpoOJeM IO3BOJISIET
CKOHUEHTPUPOBATh YIPABICHUYECKUE PEIICHUs Ha HX PEHICHUH, OIpPEAeNIUTh
HEOOXOIMMbIC PECYPChI, METO/IbI BJIMSHUS HA CUTYaIuio [7].

O1eHKa KOHKYPEHTOCTIOCOOHOCTHU MPEANPHUATHS ONPeNeseT C OAHON CTOPOHBI
€ro KOHKYPEHTHBIE MpEUuMyIlecTBa (MECTOMOJIO0KEHNE, ONBIT padOThl Ha PBIHKE U
T.J1.), YTO SIBJISIETCS KJIIOUOM pOCTa TOBapOOOOpOTa U MPUOBLIN JEATEIBHOCTH, a C

JIPYroro HEIOCTaTKOB (LIEHbI, YPOBEHb OOCIYKMBAHUS...), KOTOPbIE MPHUBOIAT K
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yTpatre monu peiHKa. [Ipu pa3paboTke crpareruu HEOOXOIMMO IO BO3MOXHOCTH
JUKBUJMPOBATh WM HEUTPAIN30BaTh HEOOXOAUMBIE HEIOCTATKM U MAaKCHUMAJIbHO
HCII0JIb30BaTh UMEIOIIMECS KOHKYPEHTHBIE TPEUMYIIECTBA.

Cnenyrommii 3Tan — (QOPMHUPOBAHUE CHUCTEMBI CTPATETHUECKHX IIeJIeh
npeanpusatusd. Ha 3Tom sTame paboThl OmpenensieTcss CUCTeMa CTPaTEerHuecKuX
nesneil ero GyHKIMOHUPOBAHUS B MEepUo pa3padOoTKu crpaTeruu. s nanpHeie
paboThl ¢ pa3pabOTKU CTPATETUYECKOTO TUIaHy C(HOPMYIUPOBAHHBIC LETH JOJKHBI
o0nafaTh CIEAYIONIUMHU XapaKTEPUCTUKAMU: CyTh, OOBEM, CHOCOO JOCTHXKEHUS,
UMEIOIIEeCs BpeMs Ha JOCTUKEHUE pe3yJIbTara.

[Iporecc popMynUPOBKY 11€JI€H COCTOUT U3 IBYX ATAINOB paOOTHI:

— KAQUECTBEHHOI'O OIpEAECIECHUs LIeJIed, HanpuMmep, 3aBOCBAHUE PBIHKA,
JIOCTUKEHUE OIpPEJEICHHBIX MOoKa3aTelael MpUObLUIM, BXOXIECHHWE B HOBBIC HUIIIH,
BEpTUKAJIbHAS UHTErPALUS U T.J1.

~ YTOYHEHHS, KOHKPETHU3AlUHA U KOJIUYECTBEHHOTO ONPEAEICHUS MTOCTABICHHBIX
€€ B BHMJAE CHUCTEMbl BaXKHEHMIIMX IIOKa3aTeJIC XO3SHMCTBEHHOM ACATEIIbHOCTH,
KOTOpbIE HEOOXOJIMMO JOCTUTHYTh 3a ompeneiieHHoe Bpems. Hampumep, Temmbl
pocTa Mpojiax, ypoBEHb TUBUACHIOB, OTKPHITHE HOBBIX TOPTOBBIX ILTOIIAACH [7].

[Tocne QopMupoBaHusi CHUCTEMBI CTpPaTErMYECKUX LEJIeH MIpeanpUsITUs
OCYIIECTBIISIETCSl pa3pabOTKa CTPATETUYECKUX abTEPHATUB PA3BUTHS MPEANPHUATHS
U WX OIICHKA.

[locTaByieHHBIE 1EAW pa3BUTUS TPEANPUSATUS MOTYT OBITh JOCTUTHYTHI
pa3HbIMU criocoOamu. st uX ompeneneHus U ciaeayromei oneHku 3P heKTUBHOCTH
pa3palaThIBAlOTCA CTPATETUUECKUE aJbTePHATUBBI, TO €CTh pa3HbIE BapUAHTHI
JanpHeuiero pasBuTUs. OTIWYUTEIBHBIMUA NPU3HAKAMH HTUX aJbTEPHATHUB
SABJISIOTCS (DOPMBI, METOJIbI, CIIOCOOBI, MyTH, BpPEMs JOCTHKEHHUS IOCTaBJICHHBIX
1enael, CTyneHb JOCTHMIXKEHUsSI KaXI0H, 00beM PEeCypCHOTO MOTEHIMATY, KOTOPBIMA
OyJeT UCTIOJIb30BaThCS U T.1I.

OneHka BO3MOXHBIX aJIbTEPHATUB M BHIOOP ONTUMAJILHOM CTpaTEryuu,
MPOBOAUTCS 3a TAKUMH MTapaMeTpaMu:

— COIVIACOBAaHHOCTh CTPATeTMM W BHEIIHETO OKpYyKeHWs. B mpoiecce 3toi
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OLICHKH, OMpEAENSAIOTCA, HACKOJIBKO  pa3paboTaHHas  CTpaTeruss OTBEYAET
IIPOTHO3UPOBAHHBIM M3MEHEHUSM 3KOHOMMKH, MPABOBBIM YCJIOBHUSM JEATEIbHOCTH
TOPrOBOT0 NPEANPUATUS U KOHBEKTYPBI TOTPEOUTEIBCKOTO PhIHKA;

— BHYTPEHHHI OanaHc cTparterud. B mpouecce 3Toi OLIEHKH, ONPEAESIoTC U
COTJIACOBBIBAIOTCSI MEXKIY COOOM OTHEIbHBIE CTPATETHYECKUE LT U TOJUTHKU
TOPrOBOTO NPENNPUATHS, a TaKXkKe CIOCOObl peanu3auuu crpareruu. [lpu stom
BHUMAaHHE AaKUEHTUPYETCd Ha HX JIOTMYECKYI0  IOCIEIOBAaTEIbHOCTh MU
COIJIaCOBAaHHOCTh BO BPEMEHU;

— peamu3anMs CTPATeTMd € YYETOM MMEIOLIErocs PeCcypCcHOro IMOTEHUHaa
npeanpustTad. B mponecce Takod OLICHKM B TMEPBYK) OYEPENb PACCMATPUBAIOTCS
NPUHIUINAIbHBIE BO3MOXXHOCTH TOPrOBOIO MpEanpusaTHs B (OpPMHPOBAHUU
(MHAHCOBBIX PECYpPCOB, 32 CUET COOCTBEHHBIX MCTOYHUKOB, JJI1 0OECIIEUEHUSI BCEX
HAaMEUYEHHBIX IJIaHOB pa3BUTUA. KpoMe TOro, olleHMBaeTcs ypOBEHb KBAIU(PHUKALNN
IIEPCOHAJIA ¥ €T0 TEXHUYECKOW OCHAILICHHOCTH;

— TMPUHATHE YPOBHS PHUCKOB, BO3HUKAKOUIMX IIPU BBIIIOJHEHUHM CTPATETHH.
[lepexon Ha HOBBI YPOBEHb KauecTBa U 00BEMOB TOBAPOOOOPOTY COMPOBOKIAETCS
YBEJIMYEHHEM BCEX BHJOB XO3SMCTBEHHBIX PHUCKOB. I103TOMYy B Ipoliecce OLIEHKH,
HEOOXOJMMO OIPEAETUTHCS, HACKOJIBKO YpPOBEHb 3THUX PHUCKOB JOIYCTHUM IpH
NEeATEIbHOCTH TOPTOBOrO MPEANPUSITHS C IMO3MIMH KX BO3MOXXHBIX HETATUBHBIX
(UHAHCOBBIX PE3yJIbTATOB (HAampUMeEp, NMPU PACUIMPEHUU NPEANPUATHS YpPOBEHb
O0OOpOTHBIX 3aTpaT MOXKET ObITh Topa3zno Ooibiie yeM 3(PQEeKT OT yBEIWYEHUs
TOBapoOOOpOTa, U  CJIEAOBATENIbHO,  pe3ydbTaT  OKaxeTcs  (UHAHCOBO
OTPHULIATENBHBIM);

~ pe3yapTaTUBHOCTH  crpaTeruu. OIlleHKa pe3ylbTaTUBHOCTH  CTPAaTETUU
TOProBOrO  NpeanpusTus  Oa3upyercss Ha  ONPENCICHUH  IKOHOMHUYECKOU
b dexTuBHOCTH ee peanuzauuu. OTHOBPEMEHHO OLICHUBAIOTCS U HE SKOHOMUYECKHE
pe3yabTaThl, YTO AOCTUTAIOTCS B MpOIEcce pean3aluu (POCT IEJI0BOM penyTaluu,
yBelnyeHUe 3(PQPEKTUBHOCTH  yNpaBICHUS TOProBOrO  MPEANPHUSATHS, POCT
yIIOBJICTBOPEHHOCTH TIOKymaTenei u T.1.) [16].

Br160p KOHEYHOro pe3yibTara CTPAaTErH4ecKOro pa3BUTHS MPEANPUATHS
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OCYLIECTBJISIETCSI Ha OCHOBE KOMIUIEKCHOTO  OIPEIEIEHHS] PACCMOTPEHHBIX
apamMeTPOB, OLIEHKU CTYIIEHU 3HAYMMOCTH Ka)KJI0I'0 U3 HUX.

Ha nocneanem stamne ocyiiecTBIs€TCsS TPOJBUKEHHUE CPENICTB, HAPABIICHHBIX
Ha pealM3alyio pa3pabOTaHHOW CTpaTeruu MpeAnpusiTus. PeaqbHOCTh HOCTHXKEHUS
MOCTAaBJICHHBIX CTPATETHYECKUX Iejeil olecrneunBaeTcs pa3pabOTKON CpelCTB,
KOTOpbIE HAPABJICHBI HA peau3aliio pa3pabOTaHHOW CTpaTEruH.

Takumu cpeacTBaMH SIBJISFOTCS:

1) Pa3paboTka CUCTEMbI OOCCIICUMBAIOIINX CTPATETHA, KOTOPBIC OMPEACIISIIOT
CTpAaTETMYECKUE LIEJIM U OCHOBBI YIPABJIEHUS OTACIbHBIMU BUAAMH ACSATEIBHOCTU
NPEANPUATHS, PECYPCAMHU, KOTOPBIE UCIIOJIb3YIOTCS, SJKOHOMHUUYECKUMU TIOKA3aTeIsIMU
Y HaIPaBJICHUSAMU JCSITEIBHOCTA TOPrOBOTO MPEANPHUSTUS B paMKax BCEro Mepruoja
pa3paboTKH O0ILIEel CTpaTeruu.

2) ®opMmHpOBaHHE TOJMTUKH TMPEANPHUATHSA IO OTACIbHBIM HaNpPaBICHUIM
NESITEIbBHOCTH, KOTOpbIE MPEACTaBIAIOT co00i ¢GopMy Oyaylied peanus3alvu €ro
oOIIIUX CTpaTeruil B pa3pe3e OTIACIbHBIX 1N M acleKTOB TOProBO-(HHAHCOBOU
JEATEIbHOCTH B KPATKOCPOYHOM IIEPUOJE.

3) PaspaGoTka cHCTEMBl TaKTUYECKHX IUIAHOB BEJICHHUS  TOPrOBOM
NESATETbHOCTH, B KOTOPBIX YCTAHABJIMBAECTCS MOCIEAOBATEIIbHOCTh M TEPMUHBI
JNOCTHIKEHHSI OTHEJBHBIX LEJNEBBIX CTPATErMUYECKUX IOKa3aTesiell B OIPENESIEHHBIX
BPEMEHHBIX pAMKaX, ONPEIECISAIOTCA IIEJIeBble TOKAa3aTeNu JEATEIbHOCTH B
OTIIEJBHBIX CTPYKTYPHBIX MOJpa3/IeJICHUSIX, KOTOPbIE JOHKHBI OBITh JTOCTUTHYTHI,
3¢ (EeKTUBHOCTH MCIIOIB30BaHUS OTACIBHBIX BUAOB pecypcoB [15].

Ha orame MoHMTOpMHIa XoJa pealu3alid CTpaTerud M OLEHKHU
HEOOXOJMMOCTH €€ MOTMPaBOK, KOTOPBINA JUIUTCSA HA BCEM MPOTSKEHUH BBITOJIHEHUS
CTpATETuH, MPOBOJUTCS MOHUTOPHUHI JIOCTHKEHHS MOCTaBJIEHHBIX CTPATErMUYECKUX
Lenel, KOHTPOJUPYETCS COCTOSHME BHYTPEHHEIO0 M BHEIIHErO0 OKPYXEHUS
npeanpuatus. Takum oOpa3oM, pacHIMpeHre Ou3Heca — H5TO XOPOIIUN CTIoco0
YBEIMYUTHh OOECHEUUTh KellaeMbld pocT 3ddexkTuBHOCTH Ou3Heca. OnTuManbHas
CTpaTerusi O3HA4aeT TIOMCK BO3MOXXHOCTH [Jii Pa3BUTHS B CaMbIX pPa3HBIX

HamnpaBJICHUAX U CaMbIMHU Pa3HbBIMHA crocodamu.
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1.3Cnoco0b1 pacuiupeHusi TOProBoro 6u3Heca Ha pbIHKe cMapT(OHOB

Kaxxnpiii Ou3Hec Win ero HampaBJeHHE JAeT CBOIO OINPEACNIEHHYIO MPUOBLIb.
[TpuObLIb BCerga MOKHO YBEIHUYUTH JIBYyMsI CIOCOOaMHU: 3TO WHTEHCHUBHBIMH WM
HKCTEHCUBHBIMU MepornpustusiMu. CrnocoObl paciimpenusi Ou3Heca i TOPrOBOIO
NPEANPUATAS — HTO YBEJIMUYECHHE CPEIHEW CyMMBbl YeKa WM YHUCJa KIUEHTOB MpPH
HEU3MEHHOW TEXHUYECKOH Oase.

1) VYBenuueHWe 4YHCIa KIMEHTOB MOXET IPOU30WTH, €CIH IEePECMOTPETh
pPacnoJioKeHUE TOProBOr0 MECTA, ONPEAEIIUTh Hau0oJIee ONTUMAJIbHbIE HAIPABICHHUS
JBUKEHUS MMOKyIaTeNe.

2) Pacmmpenue accOpTUMEHTa BCETZa SIBIISUIOCH JICWCTBEHHBIM CIIOCOOOM
MPUBJIEYb TONOJHUTEIBHBIE KATETOPUH MMOKYIATEIEH.

3) OGHOBIICHHE aCCOPTUMEHTA MOXET CTaTh KOHKYPEHTHBIM MPEUMYIIECTBOM
WIN B30OJPUTHh UHTEPEC YraclIuX MOCTOSIHHBIX KIMEHTOB, a TAKXKe MPUBJIEYb HOBBIX.
Hcnonb3oBaHMe HOBOrO TOBapa JaeT TOJMYOK B Ipojaxax. HoBoe MOXKET ObITh
IPUHLUIINATBHO HOBBIM WM 3a0BITHIM CTapbIM, HO MPEACTABICHHBIM MO-IPYTOMY.

CyliecTByIOT JBa OCHOBHBIX BHJA aCCOPTHUMEHTA: NPOM3BOJCTBEHHBIA U
TOPTOBBIN, TO €CTh HAXOAUUICS B chepe oOpaiieHus. ToproBelii aCCOPTUMEHT, Kak
IPaBUJIO, IIMPE MPOU3BOACTBEHHOTO M 3aBHCHUT OT THIA NPEANpuUsATUs (Marasusa,
CKJaja), CHelUalIu3aluy OOCITYXUBAIOIIMX MPOU3BOJCTBEHHBIX MPEANPUATHMA,
peruoHa, MeCTOHAXO0XKICHUS, JeMorpaduueckoi cutyaruu [28].

JInst mpucnocoOieHusi acCOPTUMEHTA K YCIOBUSAM, CYLIECTBYIOLIMM Ha PbIHKE,
NPEANPUATAE MOXKET MPOBECTH CIEAYIOIIHE MEPONPUATUS MO (POPMUPOBAHUIO
aACCOPTUMEHTA:!

— paclMpeHue acCOPTUMEHTA;
— yriIyOJieHre aCCOPTUMEHTA;

— OrpaHU4YEeHHE ACCOPTUMEHTA;
— YIOPSAOYEHUE ACCOPTUMEHTA.

Pacmiupenne accopTUMEHTa — 3TO  BKIIOYEHHE B  MPOU3BOICTBO
JIOTIOJTHUTEIBHBIX BUJOB MPOAYKIMH, TOBApOB U Ipynn ToBapoB. brmarogaps stomy
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MOCTENIEHHO (OPMUPYETCS] IIHUPOKHI acCOPTHUMEHT, KOTOPBIA, KaK MpPaBUIO, HE
SBJISIETCS MMOJHBIM ACCOPTUMEHTOM.

Pacmmpenne accopTuMeHTa NMPOAYKIIMU MPUMEHSETCS C LI MOBBILICHUS
3p(EeKTUBHOCTH M YCTOWYMBOCTA MPOU3BOJACTBA, IMOJYUYCHHUS MaKCUMaIbHOU
SKOHOMHYECKOMN BBITO/JIBI, IpeAOTBPAICHUS OaHKpPOTCTBA, BBITOJIHOTO
WHBECTUPOBAHUS KaIlMTalla, B HEKOTOPBIX CIIy4asXx MPOCTO C LEJbK MCIOIb30BaTh
YIAUHYI0 BO3MOKHOCTh WJIM CMEHHTb BHJ JEATEIbHOCTH. OJTO JACHCTBEHHBIM
WHCTPYMEHT [IJIsl TIOBBIIICHUS YCTOMYMBOCTH OHW3HEca, 4YTO KpaliHE aKTyalbHO
ceroans [28].

[IpenmpusaTus cTpeMsTCs paCIIMPUTh HOMEHKJIATYpy TOBapOB U OKa3bIBAEMBIX
yCIIyT, HalTH HOBbIE (OPMBI BIIOXKEHUS CPEJCTB, MPOHUKHYTH B POJCTBEHHBIC
OTpaciu, a TaKXE€ B OTPaCiM, HE MMEIOIINE NPSIMOM CBA3U C OCHOBHOHM cepoi ux
NEATEIIBHOCTH.

VYrinybnenue accoptumenTa (AuddepeHuuanus) o3HayaeT Uil TpeIIpUusITus ¢
IyOOKMM aCCOPTUMEHTOM TOBapOB pAacCIIMpPEHHWE BO3MOKHOCTH COBITa 3a CYET
WHIUBUYyAIbHBIX, OCOOBIX BHJIOB TOBAapOB, YIOBJIECTBOPSIOMIUX YHHUKAJIbHBIC
xenaHus notpeodureneil. [lox yrimyOneHremM acCOpTUMEHTA MOHUMAIOT MPEAJIOKEHHUE
NOTPEOUTENI0 HEKOTOPBIX BHUJOB WM TUIOB TPOAYKIIMA B  Pa3IMYHBIX
MOAU(PUKAIIUSIX.

Orpannyenue  accoptuMeHTta. lIpennpuHumarens  OTKasbIBaeTcss  OT
nuddepeHInaly 1 pacllupeHns Ha TOM OCHOBaHHUM, YTO UMEIOLIUIICS aCCOPTUMEHT
MOJIB3YETCA CHPOCOM M HE HYXKAAETCA B JAJIBHEHIIEM pAaCIIMPEHWH WIH H3-3a
OTrpaHUYECHHBIX MPOU3BOJICTBEHHBIX U (PUHAHCOBBIX BO3ZMOKHOCTEH.

Ynopsinouenne accoptumenta. [llupokuii acCOpTUMEHT MPOAYKIIMH TpeOyeT
HIMPOKOTO Pa3MEUIEHUS U PA3BETBIEHHOTO CKJIAJCKOIO XO3SIMCTBA. DTO COMPSIKEHO C
M3IEPKKAMA W PHUCKOM, CBSI3aHHBIM C XPAaHEHUEM TMPOAYKIMHA HA CKJIaJIe U
npoaaxeit. [lo aTum mpudnHamM, a TakKe Ha OCHOBAHUU KOJEOaHUI CIIpoca U CaioB
KOHBIOHKTYPBI, MOXET BO3HUKHYTh HEOOXOJAMMOCTb B COXpaHEHHUU OObeMa
aCCOPTMMEHTA U B KOHLICHTPALMU YCWJINW HA ITPOU3BOJCTBE YaCTH CYILIECTBYIOLIErO

accoprumenrTa [15].
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JuBepcuduxaiuss TpoAyKUUU sBISeTCS (POpMON KOHKYPEHTHOH OOphOBI U
BBIp@XXACTCsI B IMPOU3BOJCTBE OOJBIIOTO YHUCIA MOAU(PHUKALMNA OAHONW U TOU XKe
npoaykuuu. JuBepcudukanys IpoAyKIMH MO3BOJIET PACIIMPUTD COBIT U YKPEIIUTh
MO3UIMH TPEANPUHUMATENS Ha pbIHKE. Kakblil npeAnpuHUMAaTeNb-IPOU3BOIUTEND
TOBapa [JOJDKEH IEpUOJUYECKH IIepecMaTpuBaTh CBOM AaCCOPTUMEHT U IpU
HEOOXOJUMOCTH TMPOU3BOAUTH €ro ynopsjpodyeHue. CnenuanbHble CKHIKH IS
notpebutenss oOJEeryaloT paclpoAaxy CTaBIIMX HEPEHTAOENbHBIMH  YacTel
accopTUMeHTa. YacTo MpOJYyKIMS BBICHIETO KayecTBa IPEBOCXOAUT IO CBOUM
TEXHUKO-9KOHOMUYECKUM TIOKa3aTesiM aHAJIOTMYHBIE TOBAapBI-KOHKYPEHTHL. Bo
MHOTHX CIy4asiX — 9TO MPUHIUMIHAILHO HOBas MpoAyKmws. M3roToBUTENh TaKMX
TOBapoOB CIOCOOEH 3HAYMUTEIbHO YBEJIUYHUTh CBOK MPUOBUIL KaK 3a CYer
yCTaHOBJICHHsI O0Jiee BHICOKMX II€H Ha HUX, TaK M 3a CYET YBEIMYCHHUS CBOCH JOJH
poirka [20].

Pacmpenue accopTUMEHTa HE CO3JaeT JIONOJHUTEIbHOM KOHKYpPEHLUHU
MEXIy TOBapamMH OJHOTO MPOU3BOIUTENS, MOCKOIBKY KaKIBIM BHJI MPOAYKIIHU
OTBEYAET Pa3JIMUYHbIM MOTPEOHOCTSM U, CJIEJIOBATEILHO, UMEET CBOM CETMEHT PbIHKA.

[To HOMeHKTIaType mpesiaraeMbIX Ha PRIHOK TOBAPOB AaCCOPTUMEHT Pa3IEIsIOT
Ha OCHOBHOM W JOIMOJHUTEIbHBIA. OCHOBHOM aCCOPTUMEHT MPEACTABISCT OO0
IJIABHYIO COCTAaBHYIO YacTh acCOpTHUMeHTa. [TouTu Bech 000pOT KanuTana u npuobUIb
OpeInpUHUMATEIh UMEET 3a CUYeT OCHOBHOTO aCCOPTHUMEHTA. J[OMOJHUTENbHBIN
aCCOPTUMEHT HE SBJISETCS TJaBHBIM, OH JIONOJIHAET OCHOBHOW acCOPTUMEHT.
[Torpeburens, 6€3ycIOBHO, HE OXKHUIACT HAJIWYHMS TOBAPOB ATOTO ACCOPTUMEHTA B
npogaxe. [losToMy OH BOCHPHHUMAET 3TO KaKk OCOOYI0 HETPaTUIIMOHHYIO YCIYTY,
IPEIOCTABIIEMYIO TPEANPUATHEM. B  TOMOJHUTENTPHOM acCCOPTHUMEHTE HYXKHO
npojaBaTh TOJBKO TOBAPHI, TAPAHTHUPYIOIIME 00S3aTENbHYIO0 MPUOBLTH. J{ons 3ThX
TOBapoOB B 0011eM 00beMe BbIITYCKaeMOMN MPOAYKLIUHN JOKHA ObITh HE3HAUUTEIHbHOM.

Takum 00pa3zom, MOXKHO 3aKJIIOUWTH, YTO MPU PACIIMPEHHH ACCOPTHUMEHTA
HEOOXOJMMO XOpOIllee 3HAHWE PBIHKA, UMETh MPEICTaBICHHE O BO3MOXXHOM €ro
pa3BUTUU B OyIylleM M pPEaJbHO OLIEHMBAThb CBOM BO3MOXKHOCTH U PECypChl B

HACTOSAIIIEE BPEMS U B OyayIIEM.
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Ho B mobom ciiyyae B COBPEMEHHBIX YCIOBUSAX TpeOyeTcs aeraiabHas
mpopaboTKa BCEX BOIPOCOB, CBS3aHHBIX C BBIOOPOM HAMPABJICHHUS W METOJOB
ACCOPTUMEHTHOM IOJIUTUKH.

[lonkperieHHass MepamMu OpPraHU3AallMOHHOIO M HWHOTO XapakTepa Io
O00ECIEUYEeHNI0 TPOAAK  ACCOPTUMEHTHAs  IOJIMTUKA  MPEANPUATUS, MOXKET
paccMaTpuBaTbCsd KaK CBOETO poAa IIporpaMma IO YIPAaBICHUIO Pa3BUTHEM
NPEANPUATHAS U pean3aleil COOTBETCTBYIOIIMX TOBAapOB. B KkadecTBe KpUTEpUEB
ONTUMAIBHOCTH ACCOPTUMEHTHOW MOJMTUKU BBICTYNAOT TPEOOBaHUS MOTpeOUTENEH
K aCCOPTHMEHTY M KayeCTBY TOBApOB, PECYPCHBIE BO3MOXHOCTH, COLUAIbHBIC
YCTaHOBKH.

PbIHOK MOOWJIBHBIX YCTPOMCTB SIBJISETCS OYEHb IPHUBJIEKATEIBHBIM IS
IIPOU3BOAMTENICH TMOTPEOUTENHCKOW TEXHUKU. KOJIMYecTBO YyYaCTHUKOB pBhIHKA
YBEJIIMYUBAETCS, YTO MPUBOAUT TPAJAULMOHHBIX MPOU3BOAUTENEH K HEOOXOIUMOCTU
TUBEpCcU(PUIIMPOBATH CBOW aCCOPTUMEHT, oOoramas JMHEUKY MOOMIIBHBIX JeBaiicOB
BBICOKOTEXHOJIOTUYHBIMH HOCHMBIMU YCTPOHMCTBAMH — CMapT-4acaMu, HUIEMaMH
BUPTYaJIbHOW peabHOCTH U (pUTHEC-TpeKepamu [32].

3a mocinenHee BpeMs pblHOK pemoHTa 1Phone 3ametHo Bwipoc. Ha
CErOHSAIIHUN JI€Hb MHOTME CEpPBHCHBIE LIEHTPHl [0 PEMOHTY KOMIIBIOTEPOB
NEPEOPUEHTUPOBAIUCH Ha PEMOHT ILJIAHILIETOB, CMAPTPOHOB U MPU ITOM INPUOPUTET
OTJIAeTCA TEPBOOYEPETHOMY OCBOCHHMIO peMoHTa cMapTdoHoB 1Phone. ITpuuunnb
OOBIJICHHBIE — PBIHOK CMapT(QOHOB, M JAPYTUX HOCHUMBIX TaJKETOB pPACTET
OMEpEeXaIoMMUA TeMIaMH, 32 KOTOPBIMH HE MOAOCIEBAIOT PHIHKKM CMAapT(OHOB U
IJTAHILIETOB.

OOBsACHAETCS ATO POCTOM 0OJIArOCOCTOSIHUSL HACEJICHHUS, a TaKKe MPHUXO0JI0M
HOBBIX TEXHOJIOTHI COTOBOM CBS3H, YBEIMUYEHUEM CKOPOCTH MOOMIILHOTO MHTEpPHETa
Y POCTOM THOKPBITUS COTOBBIX CETEM OIEpaTOPOB.

B Poccun mnpakThdeckux HET MPENNpHUsITH MO BBITYCKY MOOUIBHBIX
TeaedOHOB, IMOATOMY HAMOJHEHUE pPbIHKA MPOUCXOAUT 3a CUET HWMIIOPTHBIX
MOCTaBOK. ACCOPTUMEHT C Ka)/IbIM I'OJJOM CTaHOBUTCS BCE€ Pa3HOOOpaszHee, pacTer

NOMYJSPHOCTh CMAPT(HOHOB.
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Crpykrypa mpojax Ha pbiHKe cmapTdoHoB B Poccum nHa xonerr 2017 roma

NpuBe/IcHa Ha pUCYHKe 1.4.

13.0% m [Phone

B Samsung
= Sont

B Huawel
B Xiaomi

B IpyTHE

11,0%

Pucynox 1.4 — CtpykTypa npojaax Ha peiHke cMapTdoHoB B Poccuu

Ha xoHelrr 2017 roma

Kak BuaHO Ha pucyHke 1.4, nmuaepamu Mpojak Ha 3TOM PBIHKE SIBISIOTCS
Samsung 25,5%, Huawei 19.5%, Apple 18.9%, Sony11% u Xiaomi 13% [32].

JIupgepoM 1O acCOPTUMEHTHOMY MNPEIUIOKEHHUIO 10 BCEM KaTE€ropUsM
MOOMJIBHBIX YCTPOMCTB SIBJISIETCS KOMIIAHUA Samsung.

B accoptumente Samsung u Apple npeacTtaBieHO HauOoJbllee KOJIUYECTBO
HOCUMBIX YCTPOWCTB, HE OTCTAlOT OT JAHHBIX YYaCTHUKOB pPbIHKA W KUTaNUCKHU
npousBoautesb Huawei u TtaiiBanckuit HTC. TIpousBogurenu yxoasT U3 CErMEHTa
MOOUJIBHBIX TeNe(OHOB U JBHUTalOTCA B HAIPABICHUHM MHOTO(PYHKIIMOHAIBHBIX U
TEXHOJIOTUYHBIX YCTPOWCTB, KOTOpbIE CO3JAlOT HOBBIA TPEHJ Ha pPBIHKE
NOTPEOUTENBCKONM TEXHUKM B MHUPE; UHTEPECHO, YTO €CIU paHee TPaJULUOHHBIE
OPOM3BOJAUTENM TpPU BBIXOJE Ha PHIHOK MOOMJIBHBIX YCTPONCTB CHayaia
MPEOCTABIISIIN ayJUTOPUN OOBIUHBIE MOOWJIbHBIE TelePoHbl (HE cMapT(dOHBI), TO
ceifuac HOBbIE IPOU3BOAUTENN O0XOAT JAaHHYIO KaTErOpHi0 MOOUIIBHBIX YCTPOMCTB,
Cpa3y BbIYyCKasi HA PIHOK CMapT(OHBI U TUIAHIIETHBIE EPCOHATIbHBIE KOMIIBIOTEPHI.

OCHOBHBIMM ~ BBITOJIAMH  TpU  BbIOOpe  TexHUKH  Apple  sBisercs
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MHOTO(YHKIIMOHATBHOCTh, BETMKOJICTTHBIN IU3aiiH, BBICOKOE Ka4yeCTBO MPOAYKLUHU U
B3aMMOCBSI3b TOBapoB MexAy co00i. CUIIBHOW CTOPOHOW KOMIIAHHUM SIBIISIETCS
COOCTBEHHOE HAJE)KHOE NIPOrpaMMHOE oOOecreueHue, Belb B OyAylIeM HMEHHO
IPOrpaMMHBIEC pelIeHHs] OYAYyT ONMpPEISISIIOIIMMHA Ha PHIHKE MHTEPHET TEXHOJOTHUH;
OTCYTCTBHE COOCTBEHHOTO MacCOBOT0 Mpou3BocTBa [31].

Yno6¢ctBO mponykTtoB Apple, uX 3proHomMMka, Kak CaMHX TOBAapoOB, TaK M
IporpaMMHOro oOecriedeHus BHE KOHKypeHIMH. J[iIs pacimupeHus CroekTpa
IpoAyKTOB Apple, KOTOpble HaXOASATCs B 00JIaJaHMM KOHKPETHOTO YEJIOBEKa, 3TO
MOKET OBbITh IJIaBHOM MpHunHOM: monpooosait [Phone — kynuin u Macbook u T.11.

[Ipocrota nuneitku - 4 monemu [Pod, mo cyrtu 1 moxens [Pad u 1 monens
[Phone mnoHSTH M «yCBOWUTH» Tropaszno Impoule, 4yem JuHeku u3 10 u Ooisee
HAMMEHOBAHHH CO CJIOKHBIMH OYKBEHHO-IIM(POBBIME 0003HaueHMsIME [32].

CereBoit adpdexr. CtaB morpeduteneMm Apple, yeI0BEK CTaHOBHUTCS YJICHOM
OTPOMHOI CETH IIOJIb30BaTeNe M yciyr. IDLIFOCEl 3TOro MmyTH HBIHYE NOHUMAIOT
MHOTHE KOMITaHWH, CO3/1aBasi UTPOBbIE COOOILECTBA, CIYKObI MPOJAKA KOHTEHTA U
T.11. Ho mpumep, Toi xe komnanuu Nokia, He cymMeBIIel «pacKpyTUTh)» CBOM CEpBHLC,
ananornuHbli  ITunes, mokazareneH: mnepBUYeH OpeHA, a CeTh JIOSUIbHBIX
notrpedureneil — ciencTBUe CUIBHOTO OpeHa. A yxe ciyx0a MpojaXu KOHTEHTa —
CIIEICTBUE HAJIWYUs JOAJBHBIX MOTpeOuTeneil OpeHaa, 1 HUKaK MHaue. Brpouew,
ceTb Apple BO3HUKIA ele 1O BBIXOAA KOMIAHUM B MOOWJIBHBIM CErMEHT —
TBOPYECKHE JTMYHOCTH BO BCEM MUPE MPEANOUYUTAIN IpoAyKuuio Apple, co3nas dro-
TO BPOJI€ 3aKPHITOTO KIIyOa.

[upokas nuHeiika akceccyapoB. [Ipoaykuus Apple siBisiercs auaepoM Mo
YHUCITY BO3MOXHBIX aKCECCYapOoB.

Ces3bp ¢ uenmoBekoM-OpeHaoM (mepconudukainus Openna). Ctub JxoOc,
aKTUBHBIM NHAapOM ce0s, CBOMX IMPOJIYKTOB M YCIEXOB CTall KyJIbTOBOM NEPCOHON
eme mnph KA3HU. IIpOayKT, CBS3aHHBII C BEJIMKHM YEJIOBEKOM BCErna
BOCIIPUHUMAETCS «OJIMKe», YEM aHaJIOT, 382 KOTOPHIM HE CTOUMT KOHKPETHAsi IEPCOHA.

Ecnin roBopuTh O TOProBHIX TOUYKAX MO MpoAake CMapT(OHOB, TO 3TO

HU3KOMAp>KUHAJIBHBIM ~ OM3HEC, KOTOpBIM  sBIseTcd (UHAHCOBO  YSI3BUMBIM,
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OamaHCUPYIOIINM Ha TpaHu 0€3yOBITOYHOCTH.

[ToaToMy TOpProBbI€ TOUYKH, CHECHMATUZUPYIOLIUECS HA MpoAake cMapT(HOHOB
MIOMHUMO 000pyZI0BaHUsI (B OCHOBHOM MOOUJIBHBIX YCTPOUCTB) AUBEPCUPHUITUPYIOT —
HACKOJIBKO TO3BOJISIIOT HECKOJBKO KBaAPAaTHBIX METPOB CajOHAa — MPOJAXKH
AIIEKTPOHUKH, POTPAMMHOT0 00€CTI€UeHUs U JPYTUX MPOTYKTOB.

Taxke TpenyararoT yCIyru: CTpaxOBaHUE, MEpPEBOJIbI, OIUIATHI, HAINpUMED,
Typuctuiyeckux Typos, JKKX. Enie onHo HanpaBinenue — pa3BUTHE OHIAMH-TIPOIAK.
To, 4TO HE BJE€3aeT B TOPTOBYIO TOUKY, MPOJACTCS B OHJIAWHE C JOCTABKOM Ha JOM
WIM B CajoH CBs3U. DaKTHYECKH OHU HE OTJIMYAIOTCS OT JPYTMX HWHTEPHET-
Mara3uHOB.

B nepcrnektuBe TOYKM Tmpoaaxk cMmapTPoHOB OyayT MpeBpamaThcsi B
JIEMOHCTPAIIMOHHBIE 30HBI, TO3BOJIIONIME IOJH30BATENIO0 IMONPOOOBATH HOBBIC
TEXHOJIOTUU B JiecTBUM. [loMMMO BO3MOMXHOCTH MOTPOTaTh PyKamMu YCTPOWCTBO U
MPOBEPUTHh HOBYIO (YHKIIMOHATBHOCTb, OHHM IIO3BOJISIT TOJYYUTh CBEJECHUSA O
IPOAYKTE, KaK y KOHCYJIbTaHTa, TAaK H CAMOCTOSITENIFHO Yepe3 NH(DOKUOCKHU U JApyTHe
UH()OPMAIMOHHBIC CHUCTEMBI.

Eme oguH TpeHn B MUPOBOW NMPAKTUKE — HAIWYWUE B Mara3WHax 30HBI IS
OTIIbIXa, OCHAIIEHHOW 3apsSIHBIMU YCTPOWCTBAMM, KOHHEKTOpPAMH, WHTEPHET-
noctyrnoM. Takue 30HbI IPeIHa3HAYEHBI JJIs1 paObOThI, OT/AbIXA U MPOBEACHUS BCTPEY,
TO €CTh HEUTO OOoJIbIIIee, YeM TOUKA TPOIAXKH.

Takum 006pa3oM, MOKHO TOBOPUTH O PhIHKE CMapTPOHOB KaK O CHEHUPUIHOM
pBIHKE, CO CBOMMHU TMpaBUJIAaMH W OCOOEHHOCTAMHU. Pacmmpenwne Ow3Heca IO
ACCOPTUMEHTY Ha JAHHOM PBIHKE HE SIBJISETCS CTOJIb NMEPCHEKTUBHON wuuaeei. B
Ou3Hece Mo peMOHTY al(OHOB, alMasOB M aMMOJOB HE CTOJHKO Ba)KHA BHITOJHAS
Jokanu3anus opuca 00CITyKUBaHUS, CKOJIBKO 3HAUMMa PEIyTaIHsi MaCTEPCKOM.

[ToaTomy, pacupeHue OouzHeca TOPTOBOTO PEANPUSATHSA,
CHEIUANIM3UPYIONIETOCST Ha TMpOAaXe W PEMOHTEe TexHUuku Apple, Tpedyer
MPOJyMaHHOTO TOJX0Ja, B KOTOPOM HE MOTYT OBITh NMPUMEHEHBI CTaHJIApPTHBIC

PEKOMEHIAIUY I OOBIYHBIX IPEANPUATAN TOPTOBIIH.
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AHAIMTUYECKASA YACTb 2 AHAJIN3 PUHAHCOBO -
XO3SMCTBEHHOM AESITEJBHOCTHU 000 « PEHUKC»

2.1 XapakTepuCTHKA NpeANPHUATHS

OO11eCTBO C OrpaHUYEHHONW OTBETCTBEHHOCTBIO «DEHUKC» CO3[JaHO I
OCYULIECTBJIECHUS MPEINPUHUMATEIBCKON JIESITEIBHOCTH C LEJbI0  HACBIIEHUS
NOTPEOUTENBCKOTO PhIHKA TOBApaMU, YCIyraMH, MOJYYCHHS MPUOBLIN, TOBBIIICHUS
MaTepHaIbHOrO 0JaroCOCTOSAHMS yUpeauTeae oOIecTBa U €ro NepcoHara.

000 «Denukc» 3aperucTpupoBaHo 1o ajapecy 655017, pecnybnuka Xakacus,
ropon AGakan, ynuia [lletunkuna, 59.

OO0111eCTBO PYKOBOJICTBYETCSA B CBOEH NEATENbHOCTH ['paXKIaHCKUM KOJEKCOM
Poccuiickoit ®@enepanuu, PeaepanbubiM 3akoHOM 0T 08.02.98 1. Ne 14-d3 «O6
OoOIlIECTBaX C OrPAaHUYEHHOM OTBETCTBEHHOCTBIO», a Takke YUpeauTeIbHbIM
JIOTOBOPOM O co3annu OOLEecTBa U Y CTaBOM.

Crpykrypa ympabieHus OOO  «DeHUKC» OTHOCUTCA K  JIMHEWHO-

(GYHKIIMOHATFHOMY THITY CTPYKTYpPBI, KOTOpas MpejcTaBiieHa Ha pucynke 2.1.

[upexrop
Otnen npoaax I'maBHBIN CepBUCHBIN OT/AET
Oyxranrep
[

Menemxep o Byxrantep Menexep no
poJakam 00CITy>KUBAaHHIO
[IponaBupI-

KOHCYJIbTaHTbI Creunanuctsl

Pucynok 2.1 — Opranuzannonnas ctpykrypa OOO «DeHuKe»

VYpasnenue 00111ecTBOM OCYILECTBIISIETCS ero YUPEIUTEIISIMU
HEIMOCPEJICTBEHHO JIM0O depe3 IMpeACTaBUTENe MyTeM MpOBEACHUS O0OIero
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coOpaHus BEIOOPOB UCIIOJIHUTENBHBIX OPraHOB U HA3HAYEHHSI TOJKHOCTHBIX JIUII.

CBOIO TIPOW3BOJACTBEHHO — XO3SAWCTBEHHYIO JIESITEIBHOCTH OOIIECTBO
OCYILECTBIISIET CAMOCTOATEIBHO, C YYETOM CKJIAJbIBAIOUIEHCSI KOHBIOHKTYPBI
NOTPEOUTENBCKOTO CITPOCa Ha padOThI, TOBApPHI U yciayru oodmectsa. i atoro, OO0
«®eHuKc» nNpuoOpeTacT HEOOXOAMMBIE OCHOBHBIE U OOOPOTHBIE CPEACTBA,
000py10BaHUE, MaTEPHAJIBI, TPOLYKIIHIO.

duHaHCOBBIE  pecypchl  obOmectBa  (GOPMHUPYIOTCS W3 TPUOBLIH,
aMOPTHU3ALMOHHBIX OTUMCIEHUH, a TaK e U3 KPEIUTOB U JPYrUX MOCTYIUICHUH, HE
POTUBOPEYAILIUX 3aKOHOAATEIbCTBY.

OCHOBHBIM BHJIOM 3KOHOMHYECKOW JAESATEIbHOCTU SBISETCA — TOPIOBIIA
OITOBasi OBITOBBIMU 3JIEKTpoTOBapaMu. Pasmep ycraBHoro kanutana 11 Teic. py0.

000 «®PeHukce» crnenralIu3upyeTcss Ha MPOAAKe, CEPBUCHOM 00CITY)KMBaHUU
U pEMOHTE TEeXHUKU Apple, uMeeT B CBOEM pacHOpsKEHUH (PUPMEHHBIH CalloH
TEXHUKH Apple U crnenuamu3upoBaHHBIN CEPBHCHBIM LEHTP MO PEMOHTY TEXHUKU
Apple, kotopeie pacroyaraloTcs Ha apeHIyeMbIX IUIOIIAIsIX B IEHTPE Tropoja.

(Tabmuma 2.1)

Tabnuna 2.1 — Xapakrepuctuka npoduns aestenbHocTd OO0 «DeHuKC»

HanmMeHoBaHme 00beKTa [Tpoduns gesrenpHOCTH Anpec
00BbeKTa
iMarket — ®upMeHHEII canon ponaxa iphone AbaxaH, yi1.
Texuukn Apple Akceccyapsbl [[lernnkuna, 59
Jpyrue coBpeMeHHbIE I'a/IKEThI
iMarket Service — PemoHnT 100011 CII0KHOCTH AobakaHn, yin. Kuposa,
Crenuanu3upoBaHHbIN CEPBUCHBIN ObcyxuBanue 102
IEHTP MO0 PEMOHTY TeXHUKH Apple Ycranoska 110

CepBucHbii  1eHTp 1Service B AOakaHe mpejjaraer  BiajaelblaM
OPUTHHAIBHOU TEXHUKU Apple BBHICOKOKAYECTBEHHBIE YCIYTH MO MPOQPUIAKTUKE,
JIMarHOCTUKE W peMoHTy ramxeroB: i1Phone, iPod, 1Pad, iMac, MacBook Ha
BBITOJTHBIX YCIIOBUSIX B KpaTYalIIINe CPOKH.

Ananu3 ocHOBHBEIX nokazartenei aesarenabHocTH OO0 «DeHHnKC» Ha OCHOBE

JAHHBIX Oyxrantepckoit orueTHocTH 3a 2017 roa mpuBeneH B Tabiuiie 2.2.
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Tabmuia 2.2 — AHaIM3 OCHOBHBIX YKOHOMHUYECKUX MOKA3aTENIEH IEATENbHOCTH

oKasaTeis En. OTKIIOHECHUE
H3M. 2016 . 2017 r. Aoc. %

Beoipytka ot mpogax ThIC. PyO. | 2 622,0 2567,0 -55,0 -2,1
CebecTonMOCTD ThIC. py0. | 2 290,0 2311,0 21,0 0,9
[TpuOBLTE OT MpOIAK ThIC. py0. | 332,0 256,0 -76,0 -22.9
[TpuObLIb ynCcTast ThIC. pyO. | 136,0 127,0 -9,0 -6,6
YuCIIEHHOCTh BCETO yeJl. 10,0 10,0 0,0
®don1 3apabOTHON TJIATHI ThIC. py0. | 1896,0 1914,0 18,0 0,9
VY nensubiil Bec ®OT B BeIpyuke % 72,3 74,6 2,3 3,1
Cpennsis 3apaboTHas 1iaTa pyo. 15800,0 | 15950,0 | 150,0 0,9

AHanu3upys JaHHbIe TaOIUIBI 2.2, MOXKHO OTMETUTh CHM)KEHUE BBIPYYKH OT
npoaax Ha 55 TeIc. py0., TeMn cHkeHus 2,1%, npu 3TOM, CHIKEHUE TPUOBLIA OT
NpoJaX cocTaBuiio 76 Thic. pyd., Temn cHwkeHust 22,9%. UYucras npuObLIb
cau3minack Ha 9,0 TeIC. py0., TeMI CHMXKEHUs cocTaBuia 6,6%. [IpuunHON CHUKEHHS
BBIPYUKU U (DMHAHCOBBIX PE3YJIbTATOB SIBJISIETCS CHUKEHHE O0OBbeMa MPOAaX BBUIY
YCWJICHHS] KOHKYPEHIIMHM Ha PhIHKE MPOJIaXK U 0OCITYKMBaHUS TeXHUKHU Apple.

VYnenpHbld Bec (OHIA OIUIATHI TPyJda B CTPYKTYpPE BBIPYUYKH OT MPOAAXK
cocraBnsier 72,3% B 2016 romy u 74,6% B 2017 romy. Omnata Tpyna siBiseTcs
OCHOBHOM CTaTb€d pacxoJ0B NPEAIPUATUS TOProsiv. [loBellieHHE yAEIBHOrO Beca
¢dboHaa omaTel TpyAa 00YCIOBIEHO €r0 YBEIMYEHUEM B a0COIIOTHOM BBIPAKEHUU Ha
18 ThIC. py0., wnu Ha 0,9%. ®oHn omnaTel TpyJda YBEJIUYWICS IO MNpPUYUHE
MOBBIIICHUST CpelHe 3apaboTHOM 1iaTel Ha 150 py0., YUCIEHHOCTH TMEepCcoHaa
coctapisieT 10 yenoBek u octaercst 0€3 U3MEHEHUI Ha OJTHOM YPOBHE.

OcHOBHOU accopTMMeHT Marasuna: iPhone, iPad HOBBIX MOKOJCHHM, MJICEPHI
iPod, ckpenku s sim-kapT, HaymHukA EarPods, 3apsnbie ycrpoiicta, USh
kabenu, yexisisl Ha iPhone u iPad.

OcHOBHBIEC yCIIYTH OW3HECa MO PEMOHTY Pas3IMYHBIX Mojelel iphone: 3aMena
MOOUTHIX JKPAHOB, M3HOIIEHHBIX Oarapel, NpolIMBKa TeledOHOB, pE3EPBHOE
KOMMpOBaHUE HaHHBIX ¢ iPhone, BoccTaHOBIEHWE MPOTPAMMHOTO OOECTeUeHHUS,
YCTaHOBKA ITPUJIIOKEHUMN U UTD.

CtpykTypa BBIPYYKH OT MPOJaX MO OCHOBHOMY AaCCOPTUMEHTY M YCIyram
00O «®enuke» 3a 2017 rox npencrapieHa Ha pUCyHKe 2.2
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12.1%

Hiphone

B AKceccyaprl
B J[pyTHe TamKeTsl
B PemoHT

B O0cTy KIBaHIe

B Yeranoeka 110

Pucynok 2.2 — CrpykTypa Beipyuks oT npoaax OO0 «Penukcy 3a 2017 ron

Kak BuaHO Ha puCyHKe 2.2, B CTPYKType BbIpyukH OT npojax OO0 «DeHukc»

3a 2017 roj, OCHOBHOM y/EIbHBIN BeC COCTABIAIOT mpojaxu iphone 51,1%, peMoHT

texHuku Apple cocraBmser 24,3%, nponaxa akceccyapoB 12,1%, ycTaHoBka

porpaMmMHOro odecredeHus: 3anumaet 4,2%.

CrpykTypa U AMHaAMHKa NpoAax ToapoB u yciayr OO0

2017 rr., nmpuBeneHa B Tabnuiie 2.3.

Ta6nuna 2.3 — CTpykTypa U IMHAMUKA TPOJIaxK

«Dennkcy» 3a 2016-

2016T. 2017 r. OTKIIOHEHUS

HaumenoBanue CymmMma, Vna.Bec, | Cymma, | Yo Bec, | Cymma,

THIC. pYO. % TBIC. pYO. % ThIC. pY0. %
iPhone 14421 55,0 1311,7 51,1 -130,4 -9,0
Akceccyapsbl 298,9 11,4 310,6 12,1 11,7 3,9
Jpyrue rampxers 118,0 45 133,5 52 15,5 13,1
PemonT texuuku Apple | 613,5 23,4 623,8 24,3 10,2 1,7
OO0cmyxuBaHUe 62,9 2,4 79,6 3,1 16,6 26,5
Vcranoska 110 86,5 3,3 107,8 4.2 21,3 24.6
Hroro 2622,0 100,0 2567,0 100,0 -55,0 -2,1

Kak BugHO W3 Tabnmiel 2.3, B CTPYKType M JWHAMUKE MPOAAX OCHOBHOM

TOBApHOW TpymIbl «iPhONe» oTMedaeTcs CHUKCHHE B aOCOJIFOTHOM BBIPOKECHUM HA

130,4 thIC. pYO., TeMn cHkeHus 9%. [Ipu aToM, yaenbHbIH Bec mpoaax «iphonex

COCTaBIISABIIMKI 55% B CTPYKTyp€ BBIPYUYKH OT MpoAax cHu3mics 10 51,1%.
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2.2 AHAJIM3 aKTUBA 0aJIaHCca

AKTUB OanaHca COAEPKUT CBEJCHUS O pa3MEILICHUH KanuTana, UMEIOIIErocs B
PacCNoOpsDKEHUH TIPEANPUATHSI, TO €CTh O BIIOKEHUHU €r0 B KOHKPETHOE UMYILIECTBO U
MaTepHuabHbIe IEHHOCTH, 00 OCTaTKaX JCHEKHOW HATMYHOCTH.

JIns aHanu3a CTPYKTYypbl W AMHAMUKK akTHUBOB Oamanca OOO «®DeHHuKc»

IMPOBCACM IMPCABAPUTCIIBHBIC PACUYCTHI, PC3YJIbTAThI KOTOPBIX CBCIACM B Ta6JII/IH€ 2.4,

Tabnuua 2.4 — ArperupoBaHHbIN aHamuTUUYeCKUi Oananc 3a 2016 ron

AKTHE Cymma, V nenbHBIN Haceus Cymma, Y neapHBIN
TBIC. PYO. Bec, % TBIC. PYO. Bec, %
CoOcTBEHHBI
BreoboportHbie aktuBel | 142,0 19,8 KaIlNTal 243,0 33,9
OOOpOTHBIC AKTUBHI 574,0 80,2 3aeMHBII KalTuTal 473,0 66,1
Banauc 716,0 100,0 Bananc 716,0 100,0

BueobopoTHbie akTuBBI 3aHUMaOT 19,8% B cTpykType Oananca 3a 2016 rog,
obopoTHbIe aKkTUBBI cocTaBisitoT 80,2% coorBeTcTBeHHO. COOCTBEHHBIM KamuTas
cocrasisgeT 33,9%, 3aeMHbIi KanuTaia — 66,1%.

PaccmoTpum auHAMUKY, COCTaB M CTPYKTYpPY aKTUBOB mpennpustus 3a 2016-

2017 rr. B Tabauue 2.5.

Tabnuma 2.5 — CTpyKTypa UMyIIecTBa

2016 r. 2017 r. OTKIIOHEHUS
[TokazaTenu Cymma, % k CymmMma, % K CymmMma,
TBIC. py0. | MTOTY | ThIC. pYO. UTOTY | TBIC. pyO. %
BrHeobopoTHBIE aKTHBBI 142,0 19,8 120,0 16,6 -22,0 -15,5
OOGOpOTHBIE AKTHBBI 574,0 80,2 605,0 834 31,0 54
Hroro 716,0 100,0 |725,0 100,0 |9,0 1,3

AHanu3 1aHHbIX Ta0uIbl 2.5 CBUIETEILCTBYET O ToM, uTo 3a 2017 rox cymma
aktuBHOro Kamutasia QOO «®DeHukc» coctaBuia 725 Thic. pyO., 4TO OOJbIIE
nokazatenst 2016 roma wHa 9,0 ThIC. py0. B CTpyKType aKkTHBHOIO KamuTaia

HauOOJIBIIYIO JIOJI0 COCTaBIIAIOT 000opoTHhIe akTUBEl — 80,2% B 2016 rony, 83,4%
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B 2017 romy, 4TO O0OYCIOBIEHO XapakTEpOM JACSTEIbHOCTH NPEANpPUATUS —
TOpProBas AEATEIbHOCTh. [IpHpOCT 0OOOPOTHBIX AKTHBOB B a0COJIOTHOM BBIPAKCHHUU
coctaBui 31 ThICc. py0., Temn mpupocta 5,4%. B 2017 rogy monst BHEOOOPOTHBIX
akTuBOB cocTasisieT 19,8%, B 2016 roxy 16,6%.

B Tabmune 2.6 mpencraBieH aHANIW3 CTPYKTYpPhl U TUHAMHUKHA BHEOOOPOTHBIX

akTuBOB 3a 2016-2017 T.

Tabnuna 2.6 — CTpyKTypa U TuHAMUKa BHEOOOPOTHBIX aKTUBOB

2016 1. 2017 1. OTKJIOHEHUs
[Tokazarenu CymmMma, % k CymmMma, % Kk Cymma,
TBIC.pYO. UTOTy | TBIC.pYO. UTOTY TBIC.pYO. %
BHEOOOPOTHBIC aKTHBBI 142,0 100,0 | 120,0 100,0 -22,0 -15,5
OCHOBHBIE CPEJICTBA 142,0 100,00 | 120,0 100,00 -22,0 -15,5

Kak BugHo 3 Tabmuubl 2.6, B 2016 romy cymMma BHEOOOPOTHBIX aKTHBOB
cocraBisuia 142 teic. py6. B 2017 roxy cymma BHEOOOPOTHBIX aKTHMBOB COCTAaBHJIA
142 THIC. pyO. BHEOOOPOTHBIE AKTHBBI CHOPMHUPOBAHA OCHOBHBIMU CpPEICTBAMH.
OTCYTCTBHE CyMM IO CTaThsM JOXOJHBIC BIOKCHHUS B MaTepUalbHBIC IIEHHOCTH U
JOJITOCPOYHbIE (PMHAHCOBBIE BIOKEHUSI CBUJIETENILCTBYET O HU3KOM MHBECTULIMOHHOM
aktuBHOCTH OO0 «®ennkc». 3a 2016-2017 romsl cymma octaTka OCHOBHBIX CPEJICTB
Ha OaylaHce MPEeANpPUATHs CHU3UIach Ha 22 ThIC. py0. uiu Ha 15,5%.

Ananu3 cTpykTypbl 000poTHBIX akTHBOB OO0 «Dennkey» 3a 2016-2017 rr. mo

OTZICJIbHBIM UX BHUJIaM MPUBEJEH B Tabmure 2.7.

Tabnuua 2.7 — AHanu3 CTPYKTYpbl U IUHAMHUKHU TEKYIINX aKTUBOB

2016T. 2017 r. OTknoHenue
[Toxazarenu Cymma, % x Cymma, % x Cymma, %
THIC. py0. | WTOTY | TBHIC. pyO. | UTOTY | THIC. pYO.

OO6OpOTHBIE AKTHBBHIL: 574,0 100,0 | 605,0 100,0 | 31,0 54
3amacel, B TOM YHCIIE: 428,0 7456 | 430,0 71,07 | 2,0 0,5
-TOBaphl Ha MPOJIAKY 388,2 67,6 406,0 67,1 17,8 4.6
-IPOYME 3aMachl ¥ 3aTPaThl 39,8 6,93 24,0 3,97 -15,8 -39,6
Jleburopckast 3a10/0KkeHHOCTh | 68,0 11,85 | 73,0 12,07 | 5,0 7,4
JlenexHsie cpeacTa 78,0 13,59 |102,0 16,86 | 24,0 30,8

CornacHo JaHHBIX TaOIMIEl 2.7 000poTHBIC akTUBKI 3a 2017 roa COCTaBISAIOT
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605 teIC. py0., uTo Ha 31 THIC. py0. Goybmie mokasarens 2016 roma. 3a 2017 ron
MPOM3OIIJIO YBEIMYEHWE CYMMBI TEKymux akTuBoB Ha 5,4%. B cTpykrype
umytectBa OOO «DeHuKe» OTCYTCTBYIOT pacxonbl Oyaymmx nepuogaon, HJIC,
KpPaTKOCPOUYHbIE (PMHAHCOBBIC BIIOKECHUSI.

Oo6opotnbiii kanutan 2017 roga Ha 67,1% cocTouT U3 TOBApOB HA MPOIAXKY,
YBEJIMYEHHE TOBAPOB coOCTaBWwiIO 17,8 ThiC. pyd., YTO CBSI3aHO C paCUIUPEHHEM
TOPTrOBOM NEATENLHOCTH mTpeanpusatus. Jlebutopckas 3aI0KEHHOCTh 3aHUMAET
12,07%, 4To 0OBACHAETCS OCMOTPUTEIILHONU KPEAUTHOMN MOTUTUKONU MPEATPUSITHS 110
OTHOIICHUIO K IIOKyINaTeIsaM. YIETbHBIM BEC JEHEKHBIX CPEICTB B CTPYKTYpE
TEKYIIUX aKTUBOB COCTaBISIET 16,86%, B NTMHAMUKE JIEHEKHBIX CPEACTB MPOU3O0ILIO
yBeIn4eHue Ha 24 Toeic. py0., TeMIl pupocta coctaBui 30,8%.

BaxxHoe HampaBiieHHe aHanm3a OOOPOTHBIX CPEJACTB — ONpEIeNieHHe HX

060pa‘-II/IBa€MOCTI/I. Iloka3zaTenu O60pa‘{I/IBaeMOCTI/I IMPUBCACHLI B Ta6JII/IIIC 2.8.

Tabnuua 2.8 — AHanu3 000pauyMBaeMOCTH OOOPOTHBIX CPE/ICTB

IMokazarenu En. usm. 2016 . 2017 r. OTKJIOHEHUE
BrIpyuka OT peanu3anuy NpoayKIHN ThIC. py0. | 2622,0 2 567,0 -55,0
KpaTkocpodHbIe TeKyIIHe aKTHBBI ThIC. py0. | 574,0 605,0 31,0
0O60paurBaeMOCTh OOOPOTHBIX CPEJICTB 00. 4,6 4,2 -0,3
[TpomomxuTenbHOCTE 000pOTa JTHH 80 86 6

AHanmm3 NaHHBIX TaOmuIbl 2.8 CBUACTENLCTBYEeT O ToMm, uto B 2017 romy
001t k03h UITMEHT 000paYNBAEMOCTH 0OOPOTHBIX aKTUBOB cocTaBui 4,2 000poTa,
B 2016 romy oOopaunBaeMoCTh OOOPOTHBIX CpeACTB cocTaBisuia 4,6 oOopora.
CooTBeTCTBEHHO AIUTENBHOCTH 000poTa B 2017 roxy yBenuumiack M coctaBmia 86
nHEH, 4To OOJbINe ToKazaTels aIuTeabHocTH obopora 2016 roma, KOTOpBIi
coctraBsul 80 muel. Takoil ypoBeHb 000paYMBAEMOCTH JOCTATOYHO BBICOK, TaK Kak
00OpOTHBIE aKTUBBI JIOJDKHBI 00OpaumBaThCcs He MeHee 1 pasa 3a roa. OnHako
CHI)KEHHME  000payMBaeMOCTH  yKa3blBa€T Ha  CHWXEHHE d(PPexkTuBHOCTH
UCIOJIb30BaHUsl 000pOoTHBIX akTUBOB B 2017 roxy. IlpuunHoil sBisieTCs CHM>KEHHE
BBIPYUYKH OT peaju3alud NPOAYKIMU Ha 55 ThIC. py0. B pesynbrare IauTenbHOCTb
000pOTa TEKYIIUX aKTUBOB YBEIMUUJIACh HA 6 THEH.
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AHanu3 obopaunBaemoctu neoutopckoit 3agomkeHHOocTH OO0 «DeHuke» 3a

2016-2017 rr. npuseneH B Tabmuie 2.9.

Tabnuna 2.9 — Ananus 060paunBaeMOCTH TEOUTOPCKON 3aI0IKEHHOCTH

ITokazarenu En. mm 2016 1. 2017 1. OTKIOHEHUS
Jleburopckast 3a1075KEHHOCTh ThIC. py0. | 68,0 73,0 5,0
B TOM YHCJIC TTIOKYIIATEIH W 3aKa3YMKH | ThIC. pyO. | 67,0 71,8 4.8
Bripyuka ot peanuzanuu NpoayKuu | ThiC. py0. | 2 622,0 2 567,0 -55,0
ot 1e6uTOpCKOi 3a10KEHHOCTH B %
BBIPYYKE OT peain3aiuu 2,6 2,8 0,3
O06opaunBaeMoCTh EOUTOPCKOM 00.
3aJI0JDKEHHOCTH 38,56 35,16 -3,4
[Tepuox noramenust 1e6UTOPCKOI JIH.
3a10JKEHHOCTHU 9 10 0,9

CornacHo JaHHBIX TaOmMIbBl 2.9, Ha KOHEN OTYETHOrO INEepHoja CymMma
NeOUTOPCKOM 3aJ0JPKEHHOCTH TIPEANpUsATUS cocTaBisier 73 Tohic. pyo. win 3,1% ot
CYMMBl BBIPYYKH, Takas BEJIWYMHA 3aJI0JDKCHHOCTH SIBJISICTCS MPUEMIIEMOM Jis
MPEANPUATHS U B TaHHOM CJIy4yae ompajibiBaeTcs crienudukon aestenbHoctn OO0
«Dennkc». B 2016 romgy aeburopckas 3al0/DKEHHOCTh cocTaBisuia 2,6% B moiie
BBIpY4KH, 4TO Ha (,3 MPOILIEHTHBIX MyHKTa MeHbIe, yeM B 2017 romy.

Ha pganHOM mpeanpusiTUM BCIO 3aJ0JDKEHHOCTh (POPMHUPYIOT TOKyHATeId WU
3aKa34MKU. 3a TOoJ JaeOuTopckas 3aJ0JDKEHHOCTh coBepiaer 35,16 oboporta, a
CpeIHUM Tepuo/] ee moraiieHus: coctapiset 10 qHEH, 4To ABISETCS HOPMaIbHBIM JIJIS
opraHuzauuud Toproeiau. B tabmune 2.10 mpexncraBiieHa CTpyKTypa I€OMTOPCKOM

3aJI0JDKEHHOCTH 10 Kateropusm aedburopoB OO0 «Denukcy 3a 2016-2017 rr.

Ta6nuna 2.10 — AHanu3 1eOUTOPCKOM 3a107KEHHOCTH

2016 1. 2017 r. OTKJIOHECHUS
[TokazaTenu Cymma, % k CymmMma, % k CymmMma,

TBIC.py0. | wWTOry | ThIC.pyO. | HTOTY | THIC.pYO. %
JebuTtopckast 3a7101KEHHOCTh
BCETO 68,0 100,00 | 73,0 100,00 |5,0 7,4
B TOM YHCJIC:
-MIOKYTIATeNU U 3aKa3YUKHU 67,0 98,53 71,8 98,36 48 7,2
-IpoYre 1eOUTOPHI 1,0 1,47 1,2 1,64 0,2 20,0
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Cnenyer oTmMeTuTh, yTOo HauOombluil ynenbHbId Bec B 2017 romy 3aHumaer
3aJJ0JDKEHHOCTh TOKymaTened u 3akazuukoB — 98,36%. 3am10mKeHHOCTh MPOYUX

nebuTopoB cocrabisieT Bcero 1,64%. 3a 2016-2017 roasl cymMMa 3a10/KEHHOCTH

NOKymaTese yBenuuuiach Ha 4,8 Teic. pyoO.

AHau3 COCTOSIHUS U MCIIOJIL30BaHMS O60pOTHBIX CpPCICTB 000 «DeHuKCc»H

npejcTaBiieH B Tabymie 2.11.

Ta6numa 2.11 — CocTostHuE U UCIIOIB30BaHUE 00OPOTHBIX CPEJICTB

IMokazarenu Ex.usm. | o016, 2017 r. | OTKIOHEHHs
CpenHsis BeIMUrMHa 00OOPOTHBIX CPEICTB ThIC.pYyO. | 579,0 589,5 11,0
- MaTepHaIbHBIX 00OPOTHBIX CPEACTB ThIC.pYO. | 428,5 429,0 0,5
- CPEIICTB B pacueTax TBIC.pYO. | 62 70,5 9,0
- ICHEeKHBIX CPEACTB U KPATKOCPOUHBIX ThIC.pyO. | 88,5 51,0 -37,5
(MHAHCOBBIX BJIOXKEHUN
Koaddurnuent odbopaunBaeMocT 000POTHBIX | 00. 45 4.4 -0,2
CPEICTB
JlnmutenbHOCTh 000pOoTa ITH. 81,0 84,0 3,3
Koaddumuent 3akperienus 0,01 0,01 0,0
Jlonst 000OpOTHBIX CpesicTB B BamtoTe Oananca | % 80,8 81,3 0,5
Marepuanootgada pyo. 45 4.4 -0,2
MartepuanoeMKoCTh pyo. 0,2 0,2 0,0

[To mamabIM Tabmuipel 2.11, cpenHss BeaudmHA O00OPOTHBIX cpenctB B 2017

rojy coctaBuia 589,5 Teic. py0. ¥ moBBICHIIACh 3a ToA Ha 11 ThIC. pyo.

OCHOBHYIO JOJIIO B 000pOTHOTO  KamuTajga COCTaBIISIOT

CTPYKTYpE
MaTepuagbHble 000pOTHBIE cpencTBa — 429 Teic. pyd. cyMMa OcCTaTKa JIEHEXHBIX
cpencts 51,0 ThIC. PYO.

Koadduument obopaunBaemoct 000poTHBIX cpeAcTB B 2017 romy cocraBu
4,4 obGopota, mepuosl 00OpPaYMBAEMOCTH COCTaBisieT 84 nAHS. YelbHBIM Bec
00OpOTHBIX CpencTB B Bamore Oamanca 81,3%. MaTtepraioeMKOCTh TPOIYKIIUA —
OTHOIICHUE CYMMBI MaTepHaAIbHBIX 3aTPaT K CTOUMOCTH MPOU3BEACHHON MPOTYKITHH.

HopmatuBHoe 3HadueHue koddduimeHnta — MeHblie |, B JaHHOM ciy4ae OH

coctaisaeT 0,2.

37



2.3 AHAJIM3 maccuBa OaJjiaHca

AHanmn3 T1acCHUBOB SBIIETCS HEOTHEMIIEMOM YacThi0 JIOOOro aHaam3a
MPEANPUATHS, TaK KaK IMacCUBBI — 3TO KAIHMTAJl, BOBJICUYCHHBI TPEANPHUATACM B
CBOIO XO3SIHCTBEHHYIO JCATEIHLHOCTD.

AHaM3 cocTaBa M CTPYKTYpPBI ITacCHUBa OajlaHCa MO3BOJISICT YCTAHOBHUTH BHJIBI,
CTPYKTYpY M crnenuduKy HUCTOYHHUKOB (DMHAHCHPOBaHUA. B cocTaB cOOCTBEHHOTO
KalKTajla BXOJUT YCTaBHBIM M HAKOIUICHHBIH KamuTaji (pe3epBHBIN, 100aBOYHBIMH,
HepachupeeaeHHass TpUObUTh, MPOYNE MOCTYIICHUS). 3aeMHBIA KalmMTal BKIIFOYACT
KpeauThl OaHKOB ®  (WHAHCOBBIX KOMIIAHWW, 3aliMbl W KPEIUTOPCKYIO
3a10/keHHOCTh. AHanmu3 naccuBoB OO0 «®Denukc» 3a 2016-2017 rr. npuBeaeH B

tabmurte 2.12.

Tabnuna 2.12 — CtpykTypa 0053aTeIbCTB

2016 1. 2017 r. OTKJIOHEHUS
[TokazaTenu CymmMma, % k Cymma, % K CymmMma,
THIC. pYO. UTOTY ThIC. pYO. UTOTY | THIC. pYO. %
Bcero ucToYHUKOB: 716,0 100,0 725,0 100,0 9,0 1,3
1.1 coOCcTBEHHBIX 243,0 33,9 231,0 31,9 -12.0 -4.9
1.2 3aeMHBIX 473,0 66,1 4940 68,1 21,0 44
- KPaTKOCPOYHBIX 473,0 66,1 494,0 68,1 21,0 4.4

[To nanabiM TabmUIE 2.12, nestensHOCTh npeanpustus B 2017 roxy Ha 31,9%
oOecrieyeHa COOCTBEHHbIMH MCTOYHUKAMH (puHaHCUpoBaHUs. CHUKEHUE YAEIBHOIO
Beca COOCTBEHHBIX UICTOYHHUKOB B CTPYKTYpE MacCUBHOTO KanuTana Ha 12,0 Teic. pyo.
TIOBJICKJIO 32 COOO0M U3MEHEHNE CTPYKTYPhI (PHHAHCUPOBAHMSI.

Jloms coOCTBEHHBIX HMCTOYHMKOB cHu3maach ¢ 33,89% mo 31,9% 3a cuer
yBeIM4YeHUs: oOobeMa 3aeMHBbIX pecypcoB B 2017 romy. OOmias cymma 3aeMHBIX
obs3aTenbcTB OO0 «DeHuKe» mpencTaBieHa 003aTeNbCTBAMU KPATKOCPOYHOTO U
xapaktepa. B 2017 roay yaenbHbIi Bec 3a€MHBIX 00s3aTeNbCTB cocTaisier 68,1%
yBenuueHue no cpaBHeHuto ¢ 2016 rogom Ha 4,4 MPOLIEHTHBIX IMYHKTA.
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Jlunamuka cooctBeHHOTO M 3aeMHOT0 Kanurtaia OO0 «Denunkcy 3a 2016-2017

IT. IPUBE/ICHA HA PUCYHKE 2.3.
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Pucynok 2.3 — Jlunamuka maccuBoB OO0 «DeHukc» (Toic. pyo.)

JUIst OLIEHKH, paMOHAIBHOCTH (POPMUPOBAHUS, HICTOYHUKOB (PUHAHCUPOBAHUS

ACATCIIbHOCTH IIPCAIIPUATUA U CT'O prHO‘-IHOﬁ YCTOﬁqHBOCTH HCO6XOI[I/IM aHaJIn3

CTPYKTYpBI TTaccuBa OanaHca, IpUBEACHHBINA B Tabmwmme 2.13.

Tabnuua 2.13 — CrpykTypa v JUHAMUKa 3a€MHOTO KaluTasia

2016 r. 2017 r. OTKJIOHEHUS
[Tokazarenu Cymma, % Cymma, | %k CymmMma,

ThIC. py0. | UTOrY | THIC. py0. | HTOTY | THIC. PYO. %
Bcero 3aemMHOro xamurana: 4730 100,0 |494,0 100,0 | 21,0 4.4
Kpeautopckas 3a01KE€HHOCTb, B
TOM YHCJIE: 4730 100,0 |494,0 100,0 | 21,0 4.4
-MIOCTABIIMKYU U TOJIPSTUNKU 445,0 94,1 467,0 945 |220 49
- iepe] nepcoHangom npeanpustus | 1,1 0,2 1,4 0,3 0,3 27,3
-Tiepe roCyAapCTBEHHBIMU
BHEOIO/PKETHBIMH (DOHTaMH 0,9 0,2 1,8 0,4 0,9 100,0
-B OIOJIKET 10 HaJloraM U cOopam 1,2 0,3 1,1 0,2 -0,1 -8,3
-IIPOYNE KPEITUTOPHI 25,0 53 23,0 47 -2,0 -8,0

AHann3 HaHHBIX TaOJIHIBI

2.13 moxkazain,

yto B 2017 romy

CyMMa

KpaTKOCPOUYHOTO 3aeMHOr0 KanuTayia coctaBuia 494 Teic. py0., 4TO OOJbILIE CyMMBI

2016 roma wa 21 Teic. py6., Temm mnpupocTta coctaBun 4,4%. Kpegurtopckas

3aJ0JDKCHHOCTh COCTAaBJIACT

100%
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KanuTana. YBEIMUYEHUE CYMMBbI 3a/I0JDKEHHOCTH MPOM3OIIIIO 3a CYET 00s3aTENIbCTB
nepes] MoCTaBIIMKAMU U MOJIPSIYUKAMU, KOTOPbIE COCTABIISIOT OCHOBHOM y€IbHBIN
BEC B CTPYKTYpE KpaTKOCPOUHbIX 00s13aTenbcTB 94,1% B 2016 roxy u 94,5% B 2017
romy. AOCOMIOTHBIN MPUPOCT 00S3aTEIBCTB MEPE MOCTABIUKAMH U TOAPSITIUKAMHE
cocTtaBmi 22 ThIC. py0. 3aI0JKEHHOCTh TMepe]] nepcoHalioM mnpeanpusitus B 2017
roay pocturia 1,1 teic. py0., B 2017 roxy ormeuaercs ypenuueHue Ha 0,3 Toic. pyo.,
3aJI0JDKEHHOCTD Tiepe1 0roKeToM yMeHbimmiack Ha 0,1 Teic. pyo.

JluHamuka CTpyKTypbl kpenutopckoit 3amomkeHHocth OO0 «®Denukcy» 3a

2016 - 2017 rr. mpuBeacHa Ha pUCyHKe 2.4.

500 = [IPOYHEe KPEaITOPEI

490
480
470
460

N B OIOJUKET T10
HamoraM H cGopam

mepen
BHe IO KeTHBIMIL
QormamT

H [Iepe ITepCcOHATIOM
TPeaTPHATIL

B IO CTaBIIITEIL 1
20161 2017 TIOTP S IUITETIL

Pucynok 2.4 —/lunamuka CTpyKTypbl KPEIUTOPCKON 33JI0J5KEHHOCTH

000 «®Denukey» 3a 2016 - 2017 rr. (ThIC. pYO.)

Takum o0pa3oM, Mo pe3yjabTaTaMm aHajM3a [ACCUBOB OallaHCa, CTPYKTYpPY
kanuTtaiza OO0 «DeHuKe» MOKHO MPU3HATh PALMOHAIBHON, TAaK KaK COOTHOILICHHE
COOCTBEHHBIX M 3a€MHBIX CpPEJICTB HMMEET IEepeBeC B CTOPOHY COOCTBEHHBIX
HMCTOYHUKOB. baHkoBckue KpeauTsl B aHanuzupyemom nepuojie OO0 «DeHuke» He
NPUBJICKAIUCh, 3a€MHBIM  KamuTajl  MPEACTaBI€H  TOJBKO  KPEIUTOPCKOU
3aJI0JDKEHHOCTBIO, YTO MOXKHO PpACLIEHUTh KaK HE3aBUCUMOCTb OT BHEIIHHX
UCTOYHUKOB (PUHAHCHPOBAHMUA, a C JPYrod CTOPOHBI Kak MOTEHIUAIbHYIO
BO3MOYKHOCTh PACIIMPEHUS ACSITENBHOCTH 3a CUET MPUBJICUYECHHS 3a€MHBIX PECYpCOB

AJI1 pealin3alu 6H3H€C-HpOCKTOB.
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2.4 Tloka3aTe M JIMKBUIHOCTU U GUHAHCOBON yCTOMYHUBOCTH

JInst OLIeHKH M aHaJn3a TOoKa3aTelel JTMKBUIHOCTH U TUIATEKECIOCOOHOCTH B
HENSIX XaPaKTEPUCTHKH (UHAHCOBOW YCTOWYMBOCTH OPTaHU3AIUN HCIOIB3YIOTCS
JIaHHBIC OTYETHOCTH (NpHWJIOKEHHE A), Ha OCHOBAHMH KOTOPOH CTPOUTCS
arperupoOBaHHbIN aHATUTUYCCKUHN OaslaHC.

ArperupoBanHblii aHanutudeckuit 6amanc OO0 «®Denuke» 3a 2016-2017 rr.

npuBeJIcH B Tabnuiie 2.14.

Tabnuua 2.14 — ArperupoBaHHbIA aHATUTHUYECKUIN OaslaHC ThIC. pYO.
Crarbu 2016 . 2017 r.
1. JleHexHBIE CPEICTBA M KPATKOCPOUHBIE (PMHAHCOBBIE BIIOYKEHHS 78,0 102,0
2. JlebuTopckas 3a10J5KEHHOCTh U TPOYre 000POTHBIE aKTUBBI 68,0 73,0
3. 3amacel U 3aTpaThl 428,0 430,0
Bcero Tekymmx akTHBOB (0OOPOTHBIX CPEICTB) 574,0 605,0
4. UmmoOuM3oBaHHBIE CpeIcTBA (BHEOOOPOTHBIE aKTHUBHI) 142,0 120,0
HTOro akTHBOB (MMYIIECTBO) 716,0 725,0
1. KpenuTopckast 3aJ0DKEHHOCTh M IPOYHE KpaTKOCpOUuHbIe maccuBel | 473,0 4940
2. KpaTkocpouHbIe KPEIUTHI U 3alMBI 0,0 0,0
Bcero kpaTtkocpo4Hblii 3a€MHBIN KanuTaji (KpaTKOCPOUYHbIE 473,0 4940
00s13aTeNbCTBA)
3. CoOCTBEHHBIH KaIUTAal 243,0 231,0
Htoro naccuBos 716,0 725,0

Jlanupie Tabmunbel 2.14 cBuaeTenbCTBYIOT 0 ToM, uro B 2017 romy BamoTa
oamanca OO0 «Penukc» cocraBisier 725 Tbic. pyO., HaOMIOAAETCS MOBBIIICHHUE
BatoThl Oamanca Ha 9,0 ThIC. py0., UTO SBWIOCH CIEACTBHEM POCTa MaTEPHAIBHBIX
3aI1macoB, ACOMTOPCKOMN 3aJ0KEHHOCTH U JACHEKHBIX CPEJICTB B COCTABE MMYIIECTBA
NPEANPUATAS H  KPSAUTOPCKOH  3aJIOJDKEHHOCTH B COCTaBe  0053aTElIbCTB
PEATNPUATHS.

[TnaTexeciocoOHOCTh OIIEHWBACTCS M0 OalaHCy Ha OCHOBE XapaKTEPHUCTUKH
JUKBUJIHOCTA  OOOPOTHBIX  aKTHMBOB, KOTOpas  OMPENEISIETCS  BPEMEHEM,

H€O6XOJII/IMBIM JI1 IIpEBpaliCHUA HMX B JCHCKHBIC CpCACTBA, JIA aHaJIM3ad
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JUKBUTHOCTA TPOU3BOJAUTCA TPYNIUPOBKA cTare OanmaHca 1O  CTENEHHU

mukBuaHOCTH. (Tadimna 2.15)

Tabnuna 2.15 — I'pynnupoBka crareit 6anaHca TBIC. PYO.
AKTHUB 2016 . 2017 r. ITaccus 2016 1. 2017 r.

HawuoOosiee nuKBUIHEBIE Haubonee cpounbie
AKTUBBI 78,0 102,0 00s13aTeNILCTBA 473,0 494.0
BricTpo peanu3yembie Kpatkocpounbie
AKTUBBI 68,0 73,0 00s13aTeNILCTBA 0,0 0,0
MenaneHHo Jlonrocpounsie
peasmzyembie aktuBbl | 428,0 430,0 00s13aTeNILCTBA 0,0 0,0
TpynHopeanu3yemsbie ITocTostHHBIE
AKTHBBI 142,0 120,0 [TACCHUBEI, 243,0 231,0
Bamanc 716,0 725,0 Bamanc 716,0 725,0

CpaBHeHUE TEpBBIX JBYX TpPyHIl aKTUBOB U 0053aTEIbCTB IMO3BOJISIET
YCTaHOBUTh, YTO MPEANPHUATHE HE 00JaJaeT TEKyIeH IUIaTexKECIOCOOHOCTHIO.
CpaBHeHUE TpEThEl TPYIIbl AaKTUBOB M IaCCHMBOB BBIPAXKAET IEPCIEKTUBHYIO
JUKBUIHOCTh. [Ipyr 5TOM BBINOJHEHUE TPEX BHINIEYKAa3aHHBIX YCIOBUM HEU3MEHHO
BJICYET 3a COOOI M BBIMOJHEHUE YETBEPTOTO OANIAHCHUPYIONIETO HepaBeHCTBA — A4 <
[14, xoTopoe MOATBEPkKAACT HAJIMYHE Yy OpPraHU3alUi COOCTBEHHBIX OOOPOTHBIX
CpPEICTB ¥ O3Ha4aeT COOJIOJIEHNEe MHUHUMAJIBHOTO YCJIOBHS  (DMHAHCOBOMU
YCTOMYUBOCTH.

HeBrpinosiHeHWE TEPBOr0 U3 TPEX YCIOBUM HEPABEHCTBA CBUICTEILCTBYET O
HapymieHuu JTukBugHOCTH Oaanca OO0 «Denukcy. [Ipu 3TOM HEJOCTATOK CPENICTB
110 OJTHOM TpyMIie aKTUBOB HE KOMIICHCUPYETCS UX U30BITKOM IO IPYTOU Ipymre, Tak
KaK KOMIIEHCAIIUS MOXKET OBbITh JIUIIIb 10 CTOUMOCTH.

Crnenyromum 3TaroM aHaJIn3a JUKBUIHOCTH U IUIATEKECTIOCOOHOCTH SIBIISIETCS
aHaJu3 OTHOCUTENBHBIX TOKazaTeled — KOI(POUIIMEHTOB JHUKBUIHOCTH U
MJIATEKECTIOCOOHOCTH. ODTH  TIOKA3aTelid OTPAKAIT CIHOCOOHOCTh OpTaHU3AINH
MOTacUTh CBOM KPATKOCPOYHBIE 00s3aTEIhCTBA AaKTUBAMHU PA3JIUYHON CTETNEHU
JUKBUJHOCTH, (DAKTUYECKYI0 U TOTEHIUAIBHYIO BO3MOXKHOCTh PACCUUTATHCS 10

CBOUM J0JIram. I[J'I?I XapaKTCPUCTUKN OTHOCHUTCIBbHBIX nokazartejiei JJUKBUAHOCTHU U
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IJIATEKECIIOCOOHOCTH opraHu3anuunu MOT'YyT HCIIOJIb30BAaThCA ITOKAa3aTcCJn,

npuBeieHHbIe B Tabnuie 2.16.

Tabnuna 2.16 — Pacuet K03 PUIINEHTOB TUKBUIHOCTH

HaumenoBanue koadduunenta 2016 r. 2017 r. Hopmarusroe
3HAaYEeHHE
Koaddurnuent abcomoTHON TMKBUIHOCTH 0,165 0,206 >0,05
KoadduumeHT KpuTHuecKon JIUKBHIHOCTH 0,309 0,354 >1,0
KoaddumuenT Texyiiei TMKBUIHOCTH 1,214 1,225 >1,2-1,5

Koaddumuent abcomornoit mukBugnoctd B 2017 roxy, coctaBun 0,2, 4to
COOTBETCTBYET TpEOOBaHUSIM HOPMATUBHOIO 3HAYEHHUS, TO €CTh, Hauboiee
JUKBUIHBIX aKTHBOB JIOCTATOYHO i1 mOKpbITHss 20% Hambosiee CpOYHBIX
00s13aTEIIbCTB.

B 2017 rony ko3¢ duiinenta KpuTu4ecko TukBuaHOCTH coctaBmi 0,354, uro
XapaKkTepUu3yeT KPUTUUECKYIO JIMKBUAHOCTh KaK HEJJOCTATOUYHYIO.

3HaueHue kKodpduimeHTa TEKylleW JUKBUIHOCTH, paBHoe 1,2 dTO
COOTBETCTBYET HIDKHEHW IpaHHIle HOPMATHUBHOTO 3HAYCHUS, U OTPAYKAET HOPMAIHHOE
COCTOSIHUE TEKYIIeH maTexecrnocooHoCcTH U TUKBUIHOCTH OO0 «DeHUKC» TO €CTh,
€CJIM pean30BaTh BCE OOOPOTHBIE aKTHBBI, MOKHO TMOKPBITH MOJTHOCTHIO TEKYIIIHE
00s13aTeNbCTRA.

3a aHanMM3UpyeMbIH TEPHOJl TMPOWCXOAMWT TIOBBIIMICHUE BCEX IOKa3aTee
JMKBUIHOCTH, YTO CBUJETEIHCTBYET O MOBBIIIEHUU TEKYIIEH IIIATEKECITOCOOHOCTH
u ukBUIHOCTH OO0 «Dennke» B 2017 romy.

K ocHoBHBIM (akTopam, omnpeaenstonumM (UHAHCOBYIO YCTOWYHUBOCTH
NpeANpUsATUs, NPUHANICKUT (PUHAHCOBAs CTPYKTypa KamuTajga (COOTHOILICHHE
3a€MHBIX W COOCTBEHHBIX CpPEACTB, a TaKX€ JOJTOCPOYHBIX M KPATKOCPOUHBIX
WCTOYHUKOB CPEJCTB) U TOJUTHUKA (DUHAHCHPOBAHUS OTACIBHBIX COCTABJISIFOIITIX
aKTUBOB (TIpeXkJie BCEro HEOOOPOTHBIX aKTHBOB W 3amacoB). [loaTomy st orleHKH
(VMHAHCOBOW YCTOMYMBOCTA HEOOXOIMMO MPOAHATH3UPOBATH HE TOJIBKO CTPYKTYPY
(MHAHCOBBIX PECYpPCOB, HO U HAIIPABJICHUS UX BJIOKCHUSI.

Jlnst  OLleHKHM ypOBHA  (PMHAHCOBOM  YCTOMYMBOCTH  IPOAHAJIU3UPYEM
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cienytomme nokazarenu OOO «®enuke» 3a 2016-2017 rr. nmpeacrtaBieHHbIE B

tabmure 2.17.

Tabnuna 2.17 — IlokazaTenu (pUHAHCOBON YCTOMYHMBOCTH

Pexomennye
ITokazaTenu MBbIE 2016 . | 2017 r. | OtkioHEeHUS
3HAYECHUSA

1. Koaddunuent aBronomun Ka>0,5 0,34 0,32 -0,02
2. KoadummeHT cCOOTHOIICHHSI 3a6MHBIX U 19 21
COOCTBEHHBIX CPEJICTB Ks/c<1 ! ! 0,19
3. KoaddutmeHT cooTHOMIECHNUS MOOUITBHBIX

4,04 5,04
1 UIMMOOWJIM3UPOBAHHBIX CPEICTB - 1,00
4. KoadpunmeHT MaHEBPEHHOCTH Kv>0,5 0.4 0.5 0,06
5. Koaddumuent obecrieueHHOCTH 3a11acoB 024 0.26
1 3aTpat COOCTBEHHBIMH UCTOYHUKAMH Ko>0,6-0,8 ' ' 0,02

Jnst  ($uHAHCOBO YCTOWYMBOIO MNpeAnpUsITHs KO3()PUIMEHT aBTOHOMHH
noipkeH ObITh Oosbiie 0,5. Koadgdunuent apronomuu B 2017 roay coctaBun 0,32,
YTO SIBJIAETCS CBUICTEIIHCTBOM 3aBUCUMOCTH MPEANPHUSATUS OT BHEIIIHUX KPEIUTOPOB.

KoadduumeHT cooTHOIIEHUSI 3aeMHBIX U COOCTBEHHBIX CPEJICTB IMOKa3bIBACT,
YTO Ha KaXblii pyOJIb COOCTBEHHBIX CPEJICTB BJIOXEHHBIN B aKTUBBI MPEATPUSITHSI,
npuxoautcs 2,1 py0. 3a€MHBIX HCTOYHHUKOB.

3naueHnne K03 GUIMeHTa MAHEBPEHHOCTH HAXOAUTCS Ha TpaHUIle TpeOyemMoro
3HAYEHHUS U CBHUJICTEIHLCTBYET O TOM, YTO JIOJISI COOCTBEHHOTO KalKTalla HAXOJAUTCS B
MOOMIBHOM opme.

Koadpdunuent obOecriedeHHOCTH 3amacoB MOKa3bIBaeT, 4YTO COOCTBEHHBIN
KanuTan He o0ecreunBaeT He0OX0IUMOE MTOKPBITHE MAaTePUATbHBIX aKTHBOB.

[Io pesympraram mnpoBeneHHoro uccienoanuss OO0 «PeHuke» 3a
2016-2017 rr. HE MOXET OBITh MPU3HAHO (PUHAHCOBO-YCTONYHMBBIM MPEATPUSITHEM,
TaKk Kak pa3Mep COOCTBEHHOTO KamWTaja 3HAYUTEIbHO HIDKE 3a€MHOTO.
[Ipennpustue He 00JIalaeT JOCTATOYHOM CTENMEHBIO (DMHAHCOBOW ABTOHOMHH U
00eCIeYeHHOCThI0 COOCTBEHHBIMU OOOPOTHBIMU cpencTBamMu. OOOPOTHBIE AKTHBBI
OpeanpusTisS B OOJbIIeH 4acTH (PUHAHCHUPYIOTCA 3a CYET 3a€MHOTO KamuTajia W B

MEHBIIIENA CTEIIEHU COOCTBEHHOTO.
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2.5 Ouenka 3)GpeKTUBHOCTH IEATEJbHOCTH NPeANPUSATHSA

Ananu3 3Q(HEeKTUBHOCTH JACSTEIBHOCTU MPEANPUATHS HAUUHAETCS C pacuera u
CPaBHUTEIHHON OLIEHKH (C JAHHBIMU MPEIBIIYIIUX MEPHOJIOB, IITAHOBBIMU TaHHBIMH,
JAHHBIMU JIPYTUX aHAJOTUYHBIX KOMIAHUH, CPEAHEOTPACIICBBIMH 3HAUYCHUSMH)
K03 bunreHToB pPEHTa0EIbHOCTH, XapaKTePU3YyIOITUX 3 PeKTUBHOCTD
JEeSATENbHOCTH  mpeAnpusitius. OCHOBHBIMH HUCTOYHHKAMU HWHGOpMALMU  TIpH
MPOBEICHUM aHaJM3a SIBJSIOTCS JJAHHBIE aHAMTUYECKOTO OyXTajaTEepCKOTo ydeTa U
oTyeT 0 (pruHaHCOBBIX pe3yabTaTax. ([Ipunoxenue b)

Anamu3 ¢uHaHCOBBIX pe3ynbTartoB AestenbHocTd OO0 «Denuke» 3a 2016-

2017 rr. npuBeneH B Tabsmie 2.18.

Tabnuna 2.18 — Ananu3 (HUHAHCOBBIX PE3yIbTaTOB ThIC. pYO.
OtknoHeHne
IToxaszarenu 2016 . 2017 1. Cymma, %
THIC. pYyO.
Bripyuka ot npoaax 2622 2567 -55 -2,1
CebecTonMOCTh MPOJIaK 2290 2311 21 0,9
[TpuObLTE (YOBITOK) OT TIPOIAK 332 256 -76 -22,9
IIpoune pacxossl 192 123 -69 -35,9
[TpuGbLTH (YOBITOK) 1O HAIOTOOOIOKEHHSI 140 133 -7 -5,0
Texymmii Hasor Ha MPUOBLITH 4 6 2 50,0
Yucrast npuObLIb YOBITOK 136 127 -9 -6,6

AHanmm3 paHHBIX TaOauiel 2.18 cBumerenscTByer o Tom, uto B 2017 romy
000 «®eHuKe» NOMYYUSIO YUCTYIO MpuObUIL B pasmepe 127 Ttwic. py6. Ilo
cpaBHeHuto ¢ 2016 rogom cymma npubbuH cHE3UIachk Ha 9,0 ThIC. pyo.

Heb6maronpusiTHeIM (haKTOPOM MJIsi IPEANPUSITHS SBISACTCS CHIDKCHHE CyMMBI
BBIPYYKH OT peaju3alud MPOAYKIIMU Ha 55 ThIC. py0., TEMI CHUXCHHUS BBIPYUYKH
2,1%, cebectronMocTh Bo3pociia Ha 21 Teic. py0., Temn npupocta coctaBui 0,9%.

OreHka JenoBOM aKTUBHOCTH, MPEXKIE BCETO, 3aKIIOYACTCS B MCCIICIOBAHUU
YpOBHEH W THHAMHKH TI0Ka3aresield 000padynBaeMOCTH, TaK KakK JIeJ0Basi aKTUBHOCTh
MPOSIBIISIETCS, IPEXKE BCETO, B CKOPOCTU 000pPOTa CPEICTB.

Jlyis aHanm3a 1emoBOM aKTUBHOCTH, COMOCTABUM OCHOBHBIE CTAaThU OanaHca 3a
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2016-2017 rr. 1 BBIpYYKY OT peanu3aiiu npoayKiuuu B Tadnuie 2.19.

Tabomura 2.19 — Iloka3zarenu ae10BOl aKTUBHOCTHU

ITokazarenu 2016 . 2017 r. | OTkioHEeHUS
Koadduruent aenoBoit akTHBHOCTH 3,66 3,26 -0,40
DoHI00TIa49a OCHOBHBIX CPEJICTB 18,46 19,73 1,26
Koadduiment obopaurBaeMocTrt 000POTHBIX CPEICTB 4,57 3,91 -0,66
Koa¢pdpuumnent obopaunBaeMocT COOCTBEHHOIO Kanuraia | 10,79 10,25 -0,54
Koaddumment obopaunBaeMocTu 3a€MHOTO KaluTaja 554 479 075
Koaddunment 000pauYMBaEMOCTH aKTHUBOB OTpakaet CTCIICHb

000paunMBaEMOCTH BCEX AKTHBOB, HAXOISAIIMXCS B pacnopsiKeHUU opranusanuu. [lo
JaHHBIM TaOsuibl 2.19, BumHO, yTo Ha | pyOsib BeIpydkd mnpuxoautcs 3,26 pyo.
aKTUBOB, 4YTO YKa3biBaeT Ha J(()EKTUBHOE HX HCIOJIB30BAHHE, HECMOTpPS Ha
cHIKeHue nokazatesns Ha 0,4 obopoTa.

[ToMOXKUTENBHO  XapaKTEpU3yeT JEATEIbHOCTh MPEANPHUSATHS 3HAUYCHUE
(OHA00TAAUM OCHOBHBIX CPEACTB. 3aMeieHre 00opoTa akTuBOB Ha 0,66 06opoTa Ha
OJIHOW M3 CTaauu HMX TpEeBpalleHus, BIeYeT 3a co00il 3amenjieHne o0opoTa W Ha
npyrux craausx. Koaddumment obOopaurBaeMocTd COOCTBEHHOTO —KamuTasa
camsmics Ha 0,54 obopoTa, a 3aemHoro kanutaia Ha 0,75 060poTOB.

[TokazaTenu peHTaOETBLHOCTH PACCUMTHIBAIOTCS KaK OTHOIIEHWE TOoKa3zareei
NpUOBLIM K TIOKa3aTeasM CPEIHWX 3a OTUCTHBIM TOJ aKTHBOB Npennpusatus. B
KauecTBE MOKa3aTelsl MPUObLIM MOTYT UCIOJIb30BATHCS BAJIOBas MPUObLIb, MPUOBLIb
OT TPOJAX, MPUOBLIL O HAJOTOOOJIO0KEHHUS, MTPUObUTH OT OOBIYHON JESTEIBHOCTH,

yrctas npuObLIb. (Tabnwuma 2.20)

Ta6muma 2.20 — Iloka3arenn peHTabeIbHOCTH MPOLICHT
[TokazaTenn 2016 . 2017 . OTKIJIOHEHUS
PenTabenbHOCTD IPOIaXK 12.66 9.97 -2.69
PenTabenbHOCTh OCHOBHOM JICATEILHOCTH 14,50 11,08 -3.42
PenTabenbHOCTH aKTHBOB 1955 18,34 121
PenTabenpHOCTH COOCTBEHHOTO KaIryuTasa 55,97 54,98 -0,99
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Cornacuo manueix Tabmuns! 2.20, 3a 2017 rog Bce moka3aTeian Bee MOKa3aTeln
peHTA0EIbHOCTH, WMEIOT TIOJIOKUTEIbHOE 3HAadYeHHe. PeHTabenbHOCTh Mpomax 3a
2017 ron, coctaBuna 9,97% wu cHusmiuach no cpaBHeHuto ¢ 2016 rogom Ha 2,69
MPOIICHTHBIX MyHKTA. Iloka3aTenp pEHTAOCIBPHOCTH OCHOBHOW JEATEIHHOCTH
MOKa3bIBACT, YTO HA KaXKbIN pyOIb 3aTpat mnmojydeHa npuosLis B pazmepe 11,08 pyo.

JluHamuka Tmokazareneid peHTaOenpbHOCTH mnpennpusTtus 3a 2016-2017 rr.

MIpUBEJICHA HA PUCYHKE 2.5.
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Pucynok 2.5 — Jlunamuka nokaszareneit pearadenbHoctd OO0 «DeHuke»

322016 -2017 rr.

Ha pucynke 2.5 BujHa AuHAMUKa MOKa3aTesield peHTabeIbHOCTU C TeHACHIUEH
cHmwxkeHud B 2017 rony.

PesynbpTaThl pacdyeToB MOKa3bIBalOT, 4YTO 3(PGEKTUBHOCTH HCIIOJIb30BAHUS
aKTUBOB, COOCTBEHHOTO KalWTajla, 3aeMHOTO KanuTalda, WHBECTHPOBAHHOTO
KanuTajia, OOOPOTHBIX AKTHMBOB W BHEOOOPOTHBIX AKTUBOB B OTYETHOM TOIY TIO
CPaBHEGHHMIO C TMPOIUIBIM TOJAOM TMOHHU3WIACh, YTO, OE3YCIOBHO, 3aCIIyKHBAacT
HETaTHUBHOM OIIEHKHU M CBS3aHO CO CHIDKCHHEM BBIPYYKH OT TTPOJIAK.

[lo pesynpraTam  aHammM3a  TOKa3aTeled  PEHTA0EIBHOCTH  MOYKHO
chopMyJIMpPOBaTh CICAYIONIYIO PEKOMEHJAIMK — O0ECHEeUUTh TOBBIIICHHUE
3G ()EKTUBHOCTH TEKyIIeW JeATEeIbHOCTH TMPEANpPUSTHS XOTS OBl 0 YypOBHSA

IMpOoUIJIOTO roJia 3a CUCT CHUIKCHUS B IICPBYIO OUCPCb ce0eCTOMMOCTH IIpOoaaiK.
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2.6 YnpaBJjieHYeCKHUil aHAIU3

Br16op s dexTuBHOrO, HaIEKHOTO U MPOCTOTO0 MHCTPYMEHTA ISl TIPUHATHUS
yIPaBICHYECKOTO PEIICHUs BCerya nmpobieMaTH4eH, BeAb YIPaBICHUYECKUI aHATU3
3aTpaT HE TOJBKO Mpeanojaraer GopMHUpPOBAHUE AHATUTUYECKOM HMH(OpMaNUU Ha
0a3e ynpaBJIE€HYECKOTO y4eTa, HO U OCYIIECTBIISET CHelHabHbIE MEPhI IIPH BHIOOpE
Y OLICHKE IPHUHUMAEMOTO YIIPABIEHYECKOTO PEIICHHUS.

Ananus cedbecroumoctt OO0 «DeHuKe» 1o IeMEeHTaM 3aTpat MpeCTaBiIeH B

tabmurte 2.21.

Tabmuma 2.21 — Auxanus ce0ecTOUMOCTHA

2016 r. 2017 r. OTKIIOHEHUS
Cymma, % x Cymma, % x TBIC.

[TokazaTenu ThIC. py0. | utory | TeiC. py0. | utory | pyo. %
MarepuanbHbie 3aTpaThl 121,0 5,28 123,2 53 2,2 1,8
3arpatel Ha OIIaTy TpyJa 1896,0 82,8 1914,0 82,8 18,0 0,9
Hauncnenus Ha oruiary Tpyna 272,6 11,9 273,5 11,8 0,9 0,3
AMopTH3aIus 0,4 0,02 0,3 0,01 -0,1 -25,0
Bcero 2290,0 100,0 | 2311,0 100,0 | 21,0 0,9

AHanu3 ce0ecTOMMOCTH TI0 3JIEMEHTaM 3aTpart, MPUBEAEHHBIN B Tabnuie 2.21,
CBUJETENBCTBYET O TOM, YTO 3a aHAJM3UPYEMbI MEPUOJ MPOU3OILIO YBEIHUUYECHUE
cebecroumoctr npoayknuu Ha 0,9%, 4TO0 B aGCONMIOTHOM BBIPAKEHHUU COCTABUIIO
21,0 ThBIC. pYO.

VYBenuueHuio MOABEPIIIMCh MaTepuaibHbIe 3aTpaThl Ha 2,2 ThIC. PyO., MpH
temne pocra 1,8% u 3aTparhl Ha omnaty Tpyaa Ha 18,0 Teic. py0., HauKCIeHUS Ha
omnary Tpyaa Bo3pocau Ha 0,9 Teic. pyO., YTO CBS3aHO C HE3HAYUTEIbHBIM
MOBBIIICHUEM CPEIHEro pazMepa omiatel Tpyaa B 2017 rony.

B crpykType cebecTtoMMOCTH TPOAYKIMHM HAMOONbIINK YAENbHBIM Bec
COCTaBJISIIOT 3aTpaThl Ha oruiaty Tpyaa — 82,8% B 2016 rony, 82,82% B 2017 rony,
YTO COOTBETCTBYET MNPOPUII0 MPEeANpHUSTHs HENPOU3BOACTBEHHON  cQephl.
VYaenbHblI Bec HayucleHWH Ha oruaty Tpynaa cocrasiuser 11,9% u 11,8%

COOTBCTCTBCHHO.
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Junamuka 3atpat npeanpustus 3a 2016- 2017 rr. npuBeneHa Ha pucyHke 2.6.
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Pucynok 2.6 — Jlunamuka 3atpaT OOO «DeHukey» (Toic. pyo.)

Kax BunHo Ha pucynke 2.6, B tunamuke 3atpat OO0 «Denukcy 3a 2016-2017
IT. HET pe3KHUX KoJieOaHU, ypOBEHb 3aTpaT CTaOUJICH.

PaccmoTpuMm  CTpyKTYypy W JHHAMHKY pacXoJO0B Ha OIDIaTy Tpyda, Kak
OCHOBHOW CTaThU PACXOJIOB U MpoaHanu3upyeM 3((PEKTUBHOCTh HCIOIb30BAHUS
dboHaa onaTel Tpyaa.

AHanu3 cTpykTypbl U auHamMukud Qonmpa ormiatel Tpyaa OO0 «DeHukcy 3a

2016-2017 rr. mpeacrasieH B Tabmuiie 2.22.

Tabnuma 2.22 — Ananu3 cocTaBa U CTPYKTYpbI (DOHA OIJIAThI TPy/1a paOOTHUKOB

2016 r. 2017 r OTKIIOHEHUS
HanMeHoBaHIe Cymma, | VY. Cymma, V. CymmMma, | Temn

TBIC. BeC, | ThIC. pyO. | Bec, TBIC. | pocCTa,

pyo. % % py6. | %
®DoHJ 3apab0OTHOM NaJIaThl, BCETO: 1896 100 1914,0 100 18,0 0,9
—BBIIUIATHI 10 JOKHOCTHBIM 887,3 46,8 883,5 46,6 -3,8 -0,4
oKJIaJaM
—rpemun 1 BosHarpaxaeHus 20 % 178,2 9,4 176,3 9,3 -1,9 -1,1
—3a crax ot 10 % 216,1 11,4 208,6 11 -7,6 -3,5
—BBIIJIATHI IO PalOHHBIM 614,3 32,4 627,6 33,1 13,3 2,2
kodddurmentam u % HagOaBKaM

Kak BumHo w3 tabmunbl 2.22, GoHx 3apabOTHOM IIaThl 3a HCCIEIYyEeMbIN
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MIEPUOJT YBEIIMYUIICS, YTO B aOCOJIOTHOM 3HAYE€HWW COCTAaBWIO 18 Thic. pyO., Temm
npupocta coctaBui 0,9%. B cocta 3apabotHoii mnatel paboTHHKOB OO0 «DeHHKCH
3a 2016 —2017 rr. BXOAAT: BBIILIATHI O JOKHOCTHBIM OKiamaMm 46,6 %; BhIIIaTa
npemMuid U Bo3HarpaxaeHuii 9,3 %; BbIUIaTHI 32 cTaxk paboThl 11 %; BBIIATH MO
paiionHbIM K03 purmentam 33,1 %.

Ananmu3 coctaBa u cTpyKTypbl nepconana OO0 «DeHuKe» mNpeacTaBieH B

tabnure 2.23.

Tabnuua 2.23 — KoandecTBo padboTaromumx

MoxasaTemn 2016 1. 2017 1.
Komn-Bo Y sec, % Koma-Bo Y sec, %
Pykoonureny 2 20,0 2 20,0
Cnyxamme 1 10,0 1 10,0
ToproBo-onepaTHBHBIN IEpCOHAT 7 70,0 7 70,0
HTtoro 10 100,0 10 100,0

Kak BugHO m3 Tabmunbl 2.23, yuciaeHHOcTh nepcoHana OO0 «DeHukce» Ha
31.12.2017 rtoma cocraBmser 10 genoek. UYmcnenHocts pabotaronux OO0
«®Denukc» B 2017 romy ocraimach HEM3MEHHOW Mo cpaBHeHHi0 ¢ 2016 romom.
OcHoBHOM ynenbHBIE Bec /0% B CTPYKType TNIE€pcOHajia COCTaBISET TOPTOBO-
OTepaTUBHBIN TIepcoHal. Y IeNbHbBIN Bec ciyxamux 10%.

B taGnune 2.24 paccMoTpeHbI ToKazateiu 000poTa KaJipoB.

Tabnuua 2.24 — JIBuxeHue padodeil CUIbI

En. OTKIIOHEHUS

Tokasatenn M- o016r. | 2017r. | Cymma | %
CpeiHeCIMCOYHAas YUCIEHHOCTh eI 0 0,00
paboOTHUKOB 10 10
[TpuHITO PaOOTHUKOB HCIL 2 1 -1 -50
Br166110 paOOTHHUKOB HCIL 1 2 1 100
B TOM YHCJIC TT0 COOCTBEHHOMY >KEJIAHUIO el 1 1 0 0
Koaddunment obopora o npuemy % 20,0 10,0 -10,0 -50,0
Koaddutiment o60opora no BEIOBITHIO % 10,0 20,0 10,0 100,0
Koadduument rekyuectn kagpon % 2 0,5 -1,5 -75,0
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Kak Bugno u3 Ttabmuner 2.24, 8 2017 roxy xoaddunmert o6oporta mo nmpuemy
roay coctaBun 0,1% nHa ypoBHe mokasarens 2016 roga. Koaddumuent obopora mo
BBIOBITUIO 3TO YHCIIO YBOJEHHBIX C pabOThl, JEJIEHHOE Ha CPEIHECHUCOYHYIO
YUCIIEHHOCTh pabouuX 3a JIaHHbIA nepuoj coctapisier MeHe 1%. B OO0 «Denukcy»
HU3Kasl TEKY4YECTh KaJpOB.

B cootBerctBuM c ocobGeHHOCTsiMu opranuzanuu Tpyaa OOO «DeHuxc»
IPUMEHSET MOBPEMEHHYIO CHCTEMY OIUIaThl Tpynaa. s omeHku 3(pQPeKTUBHOCTU
UCIIOJIb30BaHusl cpefacTtB Ha omary tpyaa OOO «®Denuke» 3a 2016-2017 rr.

paccMOTPHUM IOKa3aTelu, MPe/ICTaBICHHbIE B Tabuuie 2.25.

Ta6nuna 2.25 — CocTostHue nepcoHaia

OTKJIOHEHUS
[Tokazarenu 2016r. | 2017r. abc. OTH.
1. CriucovHas YMCICHHOCTh PAOOTHUKOB, YeJl. 10 10 0 0
2. PyKOBOIUTENIN U CICIIMAITUCTBI, YeJl., BCETO: 3 3 0 0
- PYKOBOJUTEIH 2 2 0 0
- CITy)KaIue 1 1 0 0
3. Paboune, 4deir., Bcero 7 7 0 0
- OCHOBHBIE TIPON3BOICTBCHHBIC 6 6 0 0
- BCIOMOTaTeJIbHbIE 1 1 0 0
4. ®on1 3apabOTHOI TIJIATHI, THIC. PYO. 1896,0 1914,0 18 0,9
5. Cpennsist 3apaboTHas 11aTa, ThIC. pyo. 18,96 19,14 0,18 0,9
6. BeipaboTka Ha 0JTHOTO paOOTHHUKA, THIC. PYO. 189,6 1914 1,8 0,9

Kak BuaHo u3 Tabmuipl 2.25, YUCIAEHHOCTh IEpCOHAjIa B IEJIOM U TIO
KaTeropusiM pabOTHUKOB HE U3MeHMIach U coctaBuia 10 uenoBek. Ponx 3apadboTHON
mwiatel B 2017 roxy yBenuumics Ha 18,0 Teic. py0. Cpennsas 3apaOoTHas muiata Ha
npeanpusatuu 3a 2017 rox cocrasuiia 19,14 teic. pyo.

Takum oOpazom, 000011ast pe3ysNbTaThl YIPABICHUYECKOTO aHaIn3a, MOYKHO
ckazatb, 4To OOO «®eHHUKC» SBISETCS MaJbIM NPEANPUATAEM, HMEIOIINUM
CTaOMJIBHBI COCTaB IMepCOHaJla M YCTOMYMBOM CTPYKTYpOM 3arpaT, dTO
CBUJETEIHCTBYET O CTAOMIBHOM MOJIOXKEHUH MPEATPUSATHUS.
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2.7 3akjI0uuTebHAs OLleHKA eiTeJIbHOCTH MpeaNpusiTUs

B xome wuccnenoBanusi ¢unancoBoro coctossHusi OOO «®DeHuxc» ObuiH
pPaccMOTpEHHI JaHHBIC OyxXrantepckoi — (puHaHCcoBOM oT4eTHOCTH 3a 2016 — 2017 1T
C TNPUMEHEHHEM METOJ0B TOPU3OHTAILHOTO W BEPTUKAJIBHOTO aHallu3a CTaTeu
Oyxrantepckoro OanaHca, ¢ MOCIEAYIOIMIUM COCTaBICHUEM aHAIMTUYECKOTO OanaHca
U aHAIH30M KO3 (HUITUECHTOB.

bananc OOO «®enukc» He sBIsSETCS aOCONIOTHO JIMKBUIHBIM, BBUIY
HapyIIeHUs JIMKBUIHOCTH TIO TPYIIEe HamOojee TUKBUAHBIX AKTHBOB, MPH ATOM
TEKyIask ¥ MEePCTIICKTUBHAS INKBUIHOCTD SBISIFOTCS HOPMAJIbHBIMU.

B cTpykType axkTUBHOTO KamuTaja HauOOJBIIYI0 JOJI0 COCTAaBISIOT
o0opoTHbIe akTUBHI — 83,4%, moJisT BHEOOOPOTHBIX akTUBOB B 2017 TOy cocTaBiseT
16,6%, coOctBennblii kanutan 3aHumaer 31,9% cTpykTypbl OanaHca, 3aeMHBIN
kanurai 68,1%.

VYBenuueHne CyMMbl TEKYIIMX aKTUBOB coctaBwio 5,4%, nebuTopckas
3QI0JUKEHHOCTh  cocTaBiisier 12,7%, YTo OnaronpusaTHO IS JCHCTBYIOIIETO
MIPEANPHUATHS ¥ BBI3BAHO OCMOTPUTEILHON KPEIUTHOMN MOJMTUKONW MO OTHOIIEHUIO K
MOKYTaTENSIM, BBISIBJIIEH POCT JIeOuTopckoi 3anomkennocty B 2017 roxy Ha 7,4%.

OO6muit kodpdunmreHT odopauyMBaeMOCTH OOOPOTHBIX aKTUBOB COCTAaBUI 4,2
o0opoTa, IJIUTEILHOCTH 000pOTa cocTaBuiaa 86 JHEW, BBISBICHO CHUKCHHUE
000paunMBaEMOCTH CBSI3aHO C TMOBBIIICHUEM CyMMbI OOOPOTHBIX aKTHBOB, MPU ITOM
HAOIOMACTCSI M CHIDKEHWE BBIPYYKH OT peaju3allud MPOAYKIIMH, a Pe3yJIbTare
JUTUTEIIBHOCTh 000pOTa TEKYIIUX aKTUBOB YBEJIMUYMIIACH Ha 6 THEH.

B cTpykType aebutopckoil 3a10KEHHOCTH HAuOONBINIWKA YIETbHBIA BEC Ha
koner; 2017 roma 3aHMMaeT 3aJ0JDKEHHOCTH mokymarened — 98,36%. Cpensss
BenuyrHa 000poTHBIX cpeacTB B 2017 roxy coctaBuna 590 Thic. py0. ¥ MOBHICKIACH
o cpaBaenuto ¢ 2016 rogom Ha 11 ThIC. PYO.

OCHOBHYIO JIOJIO B CTPYKType OOOpPOTHOTO KamuTalla COCTaBJISIOT
MaTepuanbHble 000poTHBIE cpenctBa 71,07%, yaenbHbI Bec OCTaTKa JIEHEKHBIX
cpeacTB uMmeeT 3HaueHue 16,86%.
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Heburopckast 3amomkeHHOcTh OO0 «®Denukc» obOopaunBaeTcsi ObICTpee
OOOpOTHBIX CpPEACTB, YTO O3HA4YaeT JOBOJHHO BBICOKYI0 HHTCHCHBHOCTH
MOCTYIJICHUSI Ha MPEANPUITHE ACHEKHBIX CPEACTB, TO €CTh B UTOTE - YBEIMYCHHE
coOCTBeHHbIX cpeAcTB. [lo3TOMy npu BBICOKON 000payMBaeMOCTH MaTEPHAIBHBIX
OOOpOTHBIX CpEACTB M elie 0oyiee BBICOKOH 000paurBaeMoOCTH JE€OMTOPCKOM
3aJI0JDKEHHOCTH KO3(PPUIIMEHT COOTHOIIEHUS COOCTBEHHBIX M 3aE€MHBIX CPEJICTB,
MOXET IpeBbIIATh 1.

HesarenbHocTh opranm3anuu  3a 2017 rtom Ha 31,9% oOecnedena
COOCTBEHHBIMU UCTOYHUKAMU (pruHaHCHUpoBaHUs. Bcsg cymMMa 3aeMHBIX 00s3aTEIbCTB
HOCUT KpaTKOCpOYHBIA xapaktep. Ha mnpennpusitum HaOM0AAaeTCsl COOTBETCTBHE
CTPYKTYpPbl UMYIIIECTBA U 0053aTEIIbCTB.

3a a”Hanu3upyeMbIil Mepuo] HaOII0AaeTCsl CHUKEHUE IOKa3aTened JeI0BOM
akTuBHOCTU OO0 «DEHUKCY, UTO CBA3AHO CO CHUKEHUEM BBIPYUKHU OT MPOIAK.

[Ipu pocte oOuieit BenuunHbl 3anacoB u 3atpat B 2017 roay Ha 31 ThIC. pYo.
BBISIBJICH HEJOCTATOK COOCTBEHHBIX OOOPOTHBIX CPEACTB U HEAOCTATOK MCTOYHUKOB
uX (PMHAHCUPOBAHHS B CyMME & ThIC. PYO..

PentabenpHocTh akTHBOB M mpoaax B 2017 romy cHHU3WIACH, YTO SIBIISETCS
OTpUIIATEIIbHBIM MOMEHTOM B AesATeIbHOCTH OO0 «DeHUKC» U TakK K€ CBSA3AHO CO
CHI)KEHHEM BBIPYUKH Ha 55,0 ThIC. py0. M YUCTOTO (PMHAHCOBOTO pe3yibTaTa Ha 9,0
ThiC. pyO. IlpuunMHON CHMXKEHUSI BBIPYYKU SIBUJIOCH TMaJIeHHE OObeMa MpoJax
OCHOBHOMW Tpymmbl ToBapa iphone, 4To OOYCIOBIEHO CHIKEHHUEM MOKyNaTeIbHOU
cnocoOHocTH. bu3Hec Ha mponaaxe iphone — 3TO KOHKYpPEHTHasl Cpeia C BBICOKUM
CIIPOCOM Ha HOBYIO MPOAYKIMIO, OH CTPOUTHCS MO CXEME: 4acThb TOBAapa €CTh B
HAJIMYMH, 3 YaCTh TOBAapa MPUBO3UTCSA O] 3aKa3.

Pe3ynbpTaThl IpPOBEIEHHOIO MCCIIEIOBAaHUSI YKA3bIBAlOT HAa HEOOXOAMMOCTH
pacIIMpeHUs JACSITCIbHOCTH TMPEANpUSTHs, TaK Kak, HECMOTpPS Ha CHIDKCHHE
OCHOBHBIX mokazareneit B 2017 romy npeanpusitie MMEeT HEOOXOIUMBIE PEeCypChl
JUISL  YKpEeIJIEHUs CBOEH TIO3MIIMM Ha pPBIHKE, Pa3BUTHUS HOBBIX HaIpaBJICHUN

ACATCIBHOCTH B CMCIKHBIX 00/1aCTIX UJIH Pa3BUTHA HOBLIX YCIYI' U TOBAPOB.
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2.8  Bomnpocsl 3ko0rUH

ObecrnieueHre  SKOJOTUYECKOM  O€30MacHOCTH  MPEeAnpusatus  Tpedyer
KOMIJIEKCHOTO noaxona. Ha HavanpHOM 3Tane  HEOOXOIMMO — OIpPEAENIUTH
MPOU3BOJICTBEHHBIE  (PAKTOpPHI, OKa3bIBAIOIIME HETAaTUBHOE BO3JICHCTBHE HA
okpyxaroiyto cpeay. OneHka TeKylled CHUTyallud OCYIIECTBISETCS B paMKax
HKOJIOTHYECKOTO ayJuTa, B paMKaxX KOTOPOIrO IMPOBOJUTCS MPOBEPKA AEATEIBHOCTH
NPEANPUATAS HOPMATUBHBIM TpPeOOBAaHUAM, KACAIOMIMXCA OXpaHbl OKpYXKarollen
Cpellbl U COXPAHEHHS CAHUTAPHO - SMUIEMUOJIOTMYECKOT0 OJIarornoayyus: HaceIeHusl.

Dkosiornyeckasi 0€30MacHOCTh HAINpsMYyIO0 CBsi3aHa C OpraHu3aluend Hu
MPOBEJCHUEM  IPOU3BOJCTBEHHOIO KOHTPOJS, IPEIyCMaTPUBAIOLIETO  TaKXKe
dbopMUpOBaHUS ONTUMAJIBHBIX YCJIOBUH HE TOJIBKO JJIsi CHIKCHHUS BPEAHOCTH
MPOU3BOJICTBA, HO H [JJS yMEHBIICHUS PECYPCOEMKOCTH  TEXIPOLIECCOB.
Oxonorunyeckuit [IK mogpazymeBaeT MOAEPHU3ALMIO 3aIIUTHOTO KOMILIEKCA,
00€CIEeYnBAIOIIETO CHUKEHUE 00beMa BpEOHBIX BBIOPOCOB M pa3pabOTKy
MEpONPUATHN, HAMpPaBICHHBIX HAa MHHUMHU3ALUIO BEPOSATHOCTH BO3HUKHOBEHUS
HEIITATHBIX CUTYaIUi.

Ocy1iecTBiieHUE MPOU3BOJACTBEHHOIO KOHTPOJS B pa3pe3e oOecnedeHus
HKOJIOTHYECKON O€30MacHOCTH TMOJApPa3yMEBaeT KOHTPOJb HaJl TEXHUYECKUM
COCTOSIHUEM OOOpYJIOBaHMS, OOECIEUYMBAIONIEIO OE30MaCHOCTh PAOOTHUKOB U
BO3MO>XHOCTh YCTPAHEHHUSI MOCJEACTBUNA BO3HUKHOBEHHS HEIITATHOW CHUTYallUH.
CBOEBpEMEHHOE TMPOBEACHHE HSKOJIOITMUECKOTO0 ayauTa Ha NPEeANnpUiTHd U
NpUMEHEHUE HEOOXOIUMBIX MEp MO3BOJIUT U30eKaTh IITPA(PHBIX CAHKLIUHI.

B3anMmocBs3p  mpoOiieM  SKOJOTHYECKOM  0€30IacHOCTH  XO3SMCTBEHHOMU
NEATCIIBHOCTH TPEANPUATASI U €ro COLUUAIBHOTO pa3BUTUS SIBIsSETCS Haubosee
CJIO)KHOW. MHOrue acnekThl COLMAIBHOTO PAa3BUTHS NPEANPUSITUS J10CTATOYHO
YCIIOBHO MOTYT OBITh OTHECEHBI K IKOJIOTHYECKOW Oe3zomacHocTH. PaboTel B 3TOM
HaIpaBJICHUN MoKa 4TO HaxoJIsITCsS B CTaJuu CTaAHOBJICHUS.
Heobxoaumo cuctemMaTu3npoBaTh HOPMATUBHYIO 0a3y AKOJIOTHYECKUX IMOKa3aTesen
0 OXpaHe Tpyda M TEXHUKEe O€30MacHOCTH, OpraHM3allui MUTAHWUS W OTJbIXa,
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npoduIakTuke 3a0ojeBaHUN  paOOTHUKOB. Bompockl MNOBBINIEHHS  YPOBHS
npo(hecCHOHANBHBIX 3HAHWM, JOIMOJHUTEIBHOTO TEHCHOHHOTO  00ecredeHus,
OTIbIXa, a TaKXe BIMSIHHE 3TUX (PAKTOPOB HA IICUXOIHEPTreTUUYECKOE COCTOSHUE
YEeJIOBEKa M COBMECTUMOCTh PAa0OTHUKOB B KOJUIEKTHBE, TPEOYIOT CEPBhE3HBIX
DKOJIOTMYECKUX M COLMOJIOTMYECKUX MCCIEeN0BaHUA. B pesynbrare Bcex HTHX
UCCIIEJOBAaHUM MOKET OBbITh pa3paboTaHa 3KoJormyeckas 0aza JONOJHUTEIBbHBIX
HOPMATHBOB M METOJOB KOHTPOJIS.

ComnuanpHass TapMOHMsI Ye€JIOBEKa M MHTEUIEKTyaJbHOTO 0OecnedeHus
XO35MCTBEHHON JI€ATEIbHOCTH MPEANpPUATHS, NPEXKIE BCEro C TMNO3ULUNA ee
DKOJIOTU3ALMM, TPEACTABISAETCA CIOXKHOW MpoOJEeMOM JUisi pa3HbIX THIIOB
opranuzanuii. OHa TpedyeT nmoucka Haubosee 3p(EeKTUBHBIX pelieHnid. B koHeuHom
cuere, HauboJee OTBETCTBEHHbBIE HHTEIUIEKTYyAJIbHBIE, B TOM YHCIIE€ YIIPABIEHYECKUE,
peuIeHUsT NPUHMMAKT YeJNOBeK wWid rpynna joaeil. ConualbHOE IOBEACHUE
4yeloB€Ka B  MPOM3BOACTBEHHON  JESATENBHOCTH, O€3yCIOBHO, 3aBUCUT  OT
HKOJIOTUYECKUX (DaKTOPOB XO3SAMCTBEHHOM NEATENbHOCTH mpeanpusatud. llostomy
B3aMMOCBSA3b 3KOJOTUYECKOW 0€30MacHOCTH M COLMAIBHOIO PAa3BUTHUS MPEIIPUATHS
CJIelyeT paccMaTpHUBaTh KaK OJHO W3 NPHUOPUTETHBIX HAMPABIECHUN 3KOJIOTHMYECKHX
UCCIICIOBAHUM.

ConmanbHoe Onaromnosyuue MIpEANPUATHS, OCYLIECTBJISIOLLETO
XO35MCTBEHHYIO U IKOJOTUYECKYIO JAEATEIbHOCTh, MOXKHO OLEHUTH C KaYE€CTBEHHBIX
MO3UIIMKA  OMpEJCICHHBIM  ypoBHEM  KomdopTta TpeObiBaHUS  PaOOTHUKOB
NpEeANnpuATAsS Ha CBOMX pabdoyMx MeCTax, CTENEHbIO YAOBIETBOPEHHOCTU
pe3ynbTaTaMu CBOEro TpyJa U aJEKBATHBIM pa3MEpOM MOJy4yaeMol 3apaboTHOM
IUIaThl, COCTOSIHUEM CIIELHAIbHBIX YA0OCTB JUIsl OTHAbIXa, TUTHEHBI, OXpaHbl TPYAa,
MIATaHMS, npopUIaKTUKN 3a00s1eBaHUM. Cocrosinue cOOCTBEHHOMU
YIOBJIETBOPEHHOCTH IPU YYaCTUU B XO3SMCTBEHHOM AESTEIBHOCTH NEPEHOCHUTCS B
CeMbH paOOTHUKOB MPEIIPUSITHS.

Takum 00pa3om, raaBHBIMU OOBEKTaMHU COLIMAIBHOTO Pa3BUTHS MPEANPUATHS

ABJIAKOTCA €TO0 pa60THI/IKI/I Hn UX CCMbH.
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MMPOEKTHAS YACTbD 3 PA3SPABOTKA ITPEJIJIOXKEHHU 110
PACIHMPEHUIO BU3HECA OO0 «®EHUKC»

3.1 Ouenka BO3MOKHBIX HANIPABJICHUI pacluMpeHust Ou3Heca

Kak mokazanu pesynbTaThl mpoBeneHHoro ucciegoanusi, OO0 «DeHukc»
SBJIICTCSI YCTENIHO PalOTArONMM MPEANPUITHEM II0 MPOJaKEe H CEPBUCHOMY
00CITy’)KHBaHHUIO ¥ PEMOHTY TeXHUKH Apple.

[IpeanpusTre OTAWYAET KOMIUICKCHOE OOCITy)XKMBaHWE KIMCHTOB, THOKas H
rpaMOTHasi 1IEHOBas TMOJMTHKA, BBICOKMH YpPOBEHb IMPOJIABIIOB, KYJIbTypa
oO0ciyxkuBanusi. Kak u mHorue manbie npeanpustus OO0 «DeHukce», mbITaeTcs
BEDKUTh B YCIOBHSX KOHKYPEHTHOH OOpBHOBI, HECTAOMIBHOCTH, W3MEHYHBOM
PBIHOYHOM KOHBIOHKTYpHIL. [Ipenmnpusituto yaaercss pabotath ¢ NpUObLIbIO, TUIATUTD
HAJIOTH, MOBBIIIATh PEHTA0CTHLHOCTH MPOAaXK, d(PPEKTUBHO YIIPaBIATh OCHOBHBIMU U
00OpOTHBIMH CPEACTBAMHU, COXPAHITh HamOoyiee IIEHHBIC Kaaphl. JlesSATEIBHOCTH
OpraHu3alliy OCYIIECTBIISCTCS B paMKaX 3aKOHOB, HOPM U MPABUII TOPTOBIIH.

YtoOBbl OcCTaBaThCS CTAOWMIBHBIM W YCTOWYMBBIM B PBIHOYHBIX YCIOBUSX,
MPEANPUATAE JOJKHO TOCTOSSHHO UM JIOCTATOYHO OBICTPO pearupoBaTh Ha BCE
W3MEHEHHUS] BHEIIHEW cpeipbl, W, MPEXJe BCEro, Ha M3MEHEHHE IOKYIaTeIhCKOro
CTpoca, yIOBIETBOPEHUE KOTOPOTO SBJISETCS OAHOM M3 TJABHBIX 3a7a4 TOPTOBOTO
npeanpusatug. st 5Toro HeoOXonuMo OoJiee NeTaabHO aHATM3UPOBATH CIIPOC, B
pa3pe3e OCHOBHBIX AaCCOPTUMEHTHBIX Tpymim. [loTeHInaabHbie BO3MOXKHOCTH
MPEANPUATUS TTIOKA HE UCUEPTIaHHbl.

B 2017 rony mnpeanpusiTHEe MOTYYUIIO YUCTYIO PHOBUTH B pazmepe 127 Thic.
py0., mo cpaBuenuto ¢ 2016 ronom cymMma npuOBLIM YMEHBIIUIACH HA 9 ThIC. pyoO.

HaubGonee »ddexkTuBHBIM BIOKEHUEM TPHUOBUIM SBISETCS PaACIIMPECHUE
ousHeca. CyliecTByeT HECKOJBKO OCHOBHBIX BHOB pacIIMpEeHHs] OM3HEca, CIemys
KOTOPBIM, MOJKHO JIOOMTBHCS TPHUYMHOXCHHUS JICHET, BJIOKEHHBIX B pa3BHUTHE.
Pazymeercst, mpu 3TOM HEOOXOAMMO TPEAETHHO TOYHO PACCUUTATh BCE BO3MOKHBIC

PUCKHU IIEPC TEM, KaK JABUTIaThLCsA B TOM, WJIW MHOM HAIIpaBJICHUH.
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Jlyist omipeienieHrst HarpaBlieHUsT Pa3BUTHS OM3HECA HEOOXOIUMO J1aTh OIEHKY

BHYTPEHHEN U BHEIIHEW cpebl MpeanpuaTus B Tadbmuue 3.1.

Tabnuna 3.1 — OueHka BHyTpeHHEH cpebl

®DaxTophl Cpebl CunpHble Cnalsbie

CTOPOHBI CTOPOHBI

AcCcopTUMEHTHAsI MOJIUTHKA +

bau3ocTe npeanpusTUs OT TPAHCIIOPTHBIX TOTOKOB U MarucTpaien +

Toprosiist TOBapaMu, MOJIb3YIOMIMMUCS TIOCTOSTHHBIM CIIPOCOM +

Bbicokuil ypoBeHb OpraHM3alyu NpoJiax U cepBuca +

D¢ eKkTUBHBINA THIT OPraHU3AMOHHON CTPYKTYPbI +

Hannuue nporpeccuBHbIX (GOpPM MIPOAAKH TOBAPOB +

AKTHUBHOCTB PEKJIAMHBIX MEPOTIPHUSITHI +

KBanudukauus nepconana +

VHBECTUIIMOHHBIE BO3MOXXHOCTH +

Cpenu (akTopoB BHYTPEHHEH Cpeibl OpraHU3aIllMy OTMEYaeTcs MpeolaaHme
MOJIOKUTENIbHBIX (DAaKTOPOB: OpraHu3alus peaau3yeT TOBaphl, MOJIb3YIOIIUECS
MOCTOSIHHBIM CIIPOCOM, MMEET YJ00HOE pacrojoKeHHue W OJIM30CTh TPaHCIOPTHBIX
MIOTOKOB, UMEET BHICOKOKBATM(PUIIUPOBAHHBIN MEPCOHA, Y3KOCTICITUATN3UPOBAHHBIN
aACCOPTUMEHT Y THOKYIO IICHOBYIO MOJUTUKY. C1a0bIMU CTOPOHAMH SIBJISIFOTCS HU3KAst
AKTUBHOCTh PEKJIAMHBIX MEPONPUSATHI, a TaK K€ HU3KUE HHBECTUIIMOHHBIC
BO3MOKHOCTH.

OueHka BHeEWHEW cpeabl W BO3MOXHBIX puckoB OO0  «DeHukce»

npejcTaBiieHa B Tabnure 3.2.

Ta6numa 3.2 — Or1ieHKa BHEITHEH cpeJibl 1 BO3MOXKHBIX PHUCKOB

®DakTOopsI cpeabl Bo3moxxHO| YTpo3bl

CTH

YPOBEHB JEHEKHBIX JOXOJ0B HACEIEHUS U €r0 +

MOKYTIaTeIbCKask CHOCOOHOCTh

Temrel pocTa nHGISIIMK +

IlenoBas moauTuka +

AcCCOpTUMEHTHAsI TOJIUTUKA +

Jlons peiHKa +

Cucrema HaJIOroo0JI0KEHHs Ha TPEPUSITHH +

YpOBEHb KOHKYPEHIIUU +

YBennueHune 3aKyrnoYyHbIX HEH +
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[Io pe3ynpTaTaM NOPOBENECHHOIO aHajiu3a MOXHO CcHedaTh BBIBOJ, 4YTO IO
dakTopam BHENTHEH Cpenbl CHWIBHBIX CTOpoH B aesaTenbHOCTH OO0 «DeHuKc»
3HAUUTEIBHO OOJbIIe: TMPEANpPUATHE HMEET IUIIOCKI B YacTH LIEHOBOM U
ACCOPTHUMEHTHOM MOJIUTUKH, CUCTEMBI HATIOT000I0KEHUSI.

OTpuiiaTeIbHBIM MOMEHTOM MOYKHO CUMTATh CHUXKEHUE JICHEKHBIX JI0XOJ0B U
MOKYNaTeJIbHYI0O CIOCOOHOCTh HACEJICHHs, TaK KaK OCHOBHAasi TOBapHas TpyIiNa
OTHOCHUTCS K BBICOKO-IIEHOBOMY CEIMEHTY TOBapOB.

JI71st TpynIMpOBKY BCEX BBISIBIICHHBIX CJIA0BIX M CHJIBHBIX MOMEHTOB, a TaK K€
BO3MOXKHOCTEH H yrpo3 HeoOxomumo chopmupoBats matpumy SWOT, koropas
MO3BOJIUT OMNPEACIUTh MPUOPUTETHBIC HANpPaBICHUSI PA3BUTHS Tpeanpustus. Jlis
npoenenuss SWOT ananmu3za He TpeOyroTcss HU OOIIMpHBIE 0a3bl JaHHBIX, HU
(dbopmalibHast MOArOTOBKA.

Matpunia SWOT - ananuza nmogyepkuBaeT, 4YTo CTpaTerus JOMKHA KaK MOKHO
Jy4ylle cOYeTaTh BHYTPEHHUE BO3MOXXHOCTH OPraHU3allMM W BHEIIHIOK CHUTYaLUIO.
AHanu3 KOHKYPEHTHOM CHUTyalldd [IO3BOJWJ  BBIIBUTH CBOHM  PEIIAIOIUE
IPEUMYILECTBA, MOCIEAOBATEIIBHO MCIOJIb30BATh UX B PHIHOYHOM JEATEIBHOCTH.
HeoOxoaumo 4TOOBI cTpaTernyeckue MNpeuMyliecTBa oOOecneyuBauCh Obl B
OCHOBHOM Han0oJiee BaKHBIMU JJIs MOTpeOUTENEH apaMmeTpaMmu.

Matpuiia SWOT- ananuza cuiibHBIX U C1a0BIX CTOPOH, BO3MOXKHOCTEN U yTpo3

00O «®Dennkce» npuBeaeHa B Tadauie 3.3.

Tabnuna 3.3 — Matpuna SWOT

CunbHBIE CTOPOHBI Cnabble CTOPOHBI
ITocTOsIHHBINM aCCOPTUMEHT NMPOTYKIIUU AKTHBHOCTb PEKJIIAMHBIX MEPOIPUATHH
HanaxeHHble KaHAJIBI TTOCTABKH MPOAYKIINH Cnaboe pa3BUTHE KOMMYHUKALIMOHHON
YBepeHHOE N0JI0KEHNE Ha PBIHKE MOJINTUKU
YpoBeHb OpraHu3auy Npojaax 1 cepBuca [TpoayKThl A1 BEICOKO-IIEHOBOT'O CETMEHTA
noTpeouTene
Bo3moxHOoCTH Yrpo3sl
Pacmmpenue macmraboB nesTeTbHOCTH Ycuienne KOHKYpeHIuU
Pacmmpenne accoprumenTa YBennueHne 3aKynouHbIX LIEH
Vaydmenue pekiaMHON KOMIaHUU VYBenuueHue 1011 phIHKa OCHOBHBIX
Pacmmmpenne nonu 3aHMMaeMOro pbIHKa KOHKYPEHTOB
Crnag cipoca mM3-3a Kpu3uca
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Kak moxHo cyauts no qanasiM Matuiiel SWOT- ananusa, yauteiBas npoduis
nestenpHocTH OO0 «DeHuKe» — crnenrain3anus Ha MpoIake U PEMOHTE TEXHUKH
Apple, pacuupeHre acCOpTUMEHTa MOXKET ObITh CBS3aHO C JIMHEHKON NPOAYKIIHMU
JaHHOW (PUPMBI, OTCYTCTBUE WHBECTUIIMOHHBIX BO3MOXXHOCTEH HE TIO3BOJISIET
OCYILIECTBUTDH MPOEKT CO 3HAYUTEIbHBIM O0BEMOM KANUTAJIbHBIX BJIOKEHUN, HU3KUHN
yIEIbHBIA BEC COOCTBEHHOIO KaluTajla HE IO03BOJIAET CBOOOJHO IpPHUBJIEKATh
3aeMHble pecypchl. Ilpym »TOM y KOMHOaHMM €CThb BO3MOXHOCTb PAacCMOTPETh
paciMpeHre MaciTaboB JEATEIBHOCTH B CMEXKHBIX HANpaBICHUSIX C 00BEMOM
BJIO’KEHHUI PaBHBIM 00BEMY TOCTYIHBIX COOCTBEHHBIX CPEJICTB.

PaccmoTpum auHaMHMKy IpOAak OCHOBHBIX TOBapHBIX rpynn u ycayr OOO

«Denukce» 3a 2016-2017 rr. Ha pucysnke 3.1.

1311,7 | 3106 6238 1078
2017t III

1442.1 298.9

2016r .

1phone
B AKceccyaphl
JdpyTHe ragxeThl
B PeMOHT

B O0cy AIBaHIE

0.0 1000.0 2000.0 30000 Yeraroeka 110

Pucynok 3.1 — J/IluHamuka npo/1a>k OCHOBHBIX TOBAPHBIX IPYMI U YCIYT

000 «Denukxcy» 3a 2016-2017 rr.

Kak BupHo Ha pucyHke 3.1, nuHamuka mnponax Iphone, sBistOmIMXCS
peo0IaIaroIMM B CTPYKTYpE TIPOJaX MMEeT TeHACHIMIo cHikeHus B 2017 romy,
MIPOJIAKH aKCECCYapOB M APYTUX TaJ)KETOB OCTAIOTCS MIPUMEPHO HA OJHOM YpPOBHE.
OObeM ycayr Mo peMOHTY U 00CTYKUBAaHUIO UMEET TEHJEHIIHIO POCTA.

Pacmpenue accopTMMEHTa TOBapa W OTKPBITHE 1Jisi ce0sl HOBBIX PBIHKOB
cObITa, BO3MOXKHO, TOJBKO B ClIy4ae YCTOMUYMBOIO MOJIOKEHUSI B OCHOBHOM 00acTH.

I[J'I)I 9TOIO HGO6XOI[I/IMO MMPOBCACHUC MAPKECTUHIOBOI'O UCCICAOBAHNA, KAaCAOIMICTOCA
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OKUJIaHUW TTOTPEOUTENSI M BO3MOXKHOCTEH KOMITAHHH.

Takum o0pa3zom, MOXKHO CJenaTh CIEIYIOIIMA BBIBOJA: OCHOBHAs TOBapHas
rpynmna yBsi3aHa ¢ YCIAyraMd W BpsAI-IM TMOJUICKUT pacmupenuto. [Ipomaxka
cMapT(HOHOB IPYrHX MPOU3BOJUTENEH HEllenecoo0pas3Ha.

CMEXHBIM  HampaBJCHUEM, KOTOPOE MOXKET OBITb PAcCMOTPEHO Jis
pacuiMpeHus Ou3Heca, MOXET OBITh YCTaHOBKA MPOTPAMMHOIO OOECIEUeHHUS,
IOMHUMO Yy3Ke JIeHcTBYromIero o ycranoBke [10 mist rexauku iphone.

Omnpenenumcsa ¢ ocHoBHOM crpaterueii pocta OO0 «®enukc». C nmo3uuuu
M3BECTHOIO aMEPHUKAHCKOIO CIEHHAIMCTAa MO CTPATErHYecCKOMY MEHEIXMeEHTy U.
AHcodda B yYCIOBUSX pACTYIIETO pbIHKA Yy MNPEAOPHUITHS €CTh HECKOJBKO
CTPaTErM4YE€CKUX allbTEPHATHB: CTPATETUsSl COBEPIICHCTBOBAHUS JIESITEIBHOCTH,
TOBAapHOM AKCIaHcuM (pa3paboTKa HOBBIX WJIM COBEPIICHCTBOBAHUE CYLIECTBYIOLIUX
MPOJIYKTOB), Pa3BUTHUS PhIHKA, TUBEPCUPUKAIINU.

OrneHka BapUaHTOB CTpaTETUil pocTa MPEANpUsITHS puBeacHa B Taduie 3.4.

Tabnuna 3.4 — Ouenka BapuaHToB cTpareruu pocta aig OO0 «DeHuKc»

Bapuants! cTparerun Bo3smoxHocte | Onmcanue
Crparerus BeposiTHa HecmoTps Ha HU3KME BO3MOXKHOCTH K
IIPOHUKHOBEHUS JIOTIOJTHUTEIBHOMY MHBECTUPOBAHHIO, HEOOX0IUMO
YBEJIMYUBATh NOTPEOICHNE TOBapa
Crparerus pasButus He Bo3moxxHa | Hert ocHoBaHMii /U1 BBIXOJa Ha OJM>KalIINe PhIHKH
pBIHKA
Crparerus pasButus Haubonee Komnanus oGnagaer BceMu pecypcamu JJist
TOBapa BEPOATHA pacuIMpeHysl aCCOPTUMEHTA U BBOJIa HOBOM
KaTeropuu TOBapoB
Crparerus He Bo3moxkHa | VY KOMITaHMM €CTh BO3MOKHOCTH POCTA HA TEKYIIUX
JMBepCUpHUKALNU PBIHKAX C MOMOIIBIO TEKYIIUX U HOBBIX TOBAPOB

Jns  pa3pabOTKM HOBBIX HampaBleHUM ¢ OOJNBIIMMU  KalmUTaJbHBIMU
BroxkeHuaMu, y OOO «®DeHukc» HeAocTaTouHO cpeAcTB. CTpaTerud CHUKEHHS
ceOCCTOMMOCTH Takke He TOAXOMAT [JIsi PacCMaTpuBaeMOro MPEANpHUsITHS,
nockoJibky, OO0 «®DeHUKC» HE MOXKET JeiaTh 3aKYNKH MO 3aHM>KEHHBIM IIEHaM.
Kpowme 3Toro, ToBapsl, mpojiaBacMble OpraHu3aiuen, kpane qudepeHnnpoBaHsbI.

Haunbonee nmoaxoasiieit npeacTapisieTCs CTpATEruu «Pa3BUTHS TOBapa». IJTa

cTpaTerus rnpuemiieMa ajisi ToBapoB u yciyr cepsl I T-rexHomoruii.
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Takum 00pazoM, MOKHO BBIACTUTH CJIEAYIOIINE OCHOBHBIE MCTOYHHKHU POCTa
00O «Denukey:

— pa3BUTHE MEPBUYHOIO CIPOCA MyTEM IMPHUBICYEHUS HOBBIX MOJb30BATENEH U
HOBOT'O CMEKHOT'O TOBapa;

— YBEJIMYEHUE JIOJI PhIHKA 32 CYET aKTHUBHBIX MAPKETHUHIOBBIX MEPOINPUATUH -
pa3BUTHSI COBITOBOM CETH, WCHOJB30BAHUS CTUMYJIUPYIOIIUX MEPOIPUSTUH,
Pa3BUTHS CEPBUCHBIX YCIYT U T. [I.;

— 3ammTa CBOEro  IIOJIOKEHUS Ha  PBIHKE  IIOCPEICTBOM  Pa3BUTHS
(GyHKIMOHATIFHOTO MapKETHHT A,

— panMoHanM3anus phIHKA - (POKyCHpOBaHUE Ha PEHTAOCNIBbHBIX PHIHOYHBIX
CEerMeHTax, NOBbIIIEHNE () PEKTUBHOCTU POJAK.

[Iporecc BbIpaOOTKHM CTpaTeruy OOBIYHO 3aBEPIIACTCS YCTAaHOBICHUEM OOIIUX
HaNpaBJIEeHUH, NPOABMKEHUE IO KOTOPBIM JIOJDKHO OOECHEYMTh JKEIaeMbld pOCT
srdpexTuBHOCTH OU3HECA.

Hcxond W3 CKa3aHHOTO, OCHOBHBIMU HaIlPaBJICHUSMHU JUII PacCMOTPEHUs
BO3MOXKHOCTH  pacIIUpeHusi Ou3Heca MOTYT SBIATbCS TPHU  HampaBIICHMUS,

MIPUBEJCHHBIC HA PUCYHKE 3.3.

OcHOBHbIE HamNpaBJIEHUs paclIMpeHus: Ou3Heca

PaCI_HI/IpCHI/Ie ACCOPTUMCHTA TOBapa

BBoa HOBBIX TOBapOB U yCIyT

OTKpbITHE HOBBIX 0()MCOB MPOAAK

Pucynok 3.2 - OcHoBHbI€ HarpaBieHus pacimupenus ouzneca OO0 «DeHuKe»

Takum ob6pazom, OO0 «DeHUKC» KaK KOMMEPUECKOE MPEANPUATHE MOXKET
paccuUMTHIBATh HAa PACIIMPEHUE PBHIHKA. BBINONHEHWE 3TOM 3aJa4yd BO3MOXKHO IPH
OCYLIECTBJIEHUH PsAJla KPATKOCPOUHBIX U JOJITOCPOYHBIX MEPOIIPUATHI.

ToBapnass nomutnka OOO «@DeHHUKC» HalpaBi€HAa HA YCHICHUE CBOETO
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IPUCYTCTBHS Ha PHIHKE 33 CUET YBEIMYEHHUS 00bEMOB MPOJaK U Ha MAaKCHUMaJbHOE
YIOBIETBOPEHUE  TOTpEOHOCTEH  moTpebuTeneld 3a cueT  (HOPMHUPOBAHHMS
NOTPEOUTENBCKUX TPEMTOYTCHUM.

[Ipn Hamuuuu CBOOOAHBIX COOCTBEHHBIX CPEJACTB, MPEANPHUITHE MOXKET
OCYUIECTBJIATH (DMHAHCOBBIE BIIOKEHUSI, BEIOPAB B KaU€CTBE OCHOBHOI'O HAIPABIICHUS
pacuipernre oObEMOB TOPrOBOW JESITENIbHOCTH B HANpaBICHUW BHEAPECHUS U
IOPOABMKCHUS COBPEMEHHBIX NPUIIOKEHUN B obOmactu |T-TexHOMOTHH, KOTOpHIE
MOTYT IPUMEHSTHCS B Pa3TUYHBIX cepax phIHKA.

HccnenoBaHnne pBIHOYHBIX MPEMIOKEHUM B ceTh HVHTEpHET NO3BOJIMIO
BBISIBUTH JIOCTYITHOE, €Ill€ HE BHEJIPEHHOE B pecnyOinuke Xakacus |'T — npunoxenue,
KOTOpPO€ MOET OTKPBITh B JAJbHEHIIEM BO3MOYKHOCTH pPa3BUTHS HOBOIO JUIA
OO0 «®eHuKC» HanpaBiIeHUs — HHPOPMALIMOHHOE CONMPOBOXACHUE TYPUCTHYECKON
oTpaciau XaKacHH.

OTo HampaBieHME He TpeOyeT Cephe3HbIX BIOKEHUMM KanuTtana. Jlng
pacuupeHus OwusHeca B cdepe HHPOPMALMOHHBIX TEXHOJOTUH HE HYKHO
CHELMAILHOTO 00pa30BaHus, BCEMU TOHKOCTSIMH JieJa MOKHO OBJIAJIETh B MPOLIECCE
paboTHI.

Oto npunoxenne «Traveler Today» - mnardpopma B chepe Typusma, koTopas
3aHUMAaeT JUAUPYIOIINE MO3ULUU CPEIN TYPUCTUUECKUX MOOMIIBHBIX THJIOB B CBOEM
pEeruoHe, 37eCh MOJAKIIOYEHO OTPOMHOE KOJMYECTBO KOMITAHWMM, JHOAU OpOHUPYIOT
yepe3 MPWIOKEHHE TOCTUHUIIBI, MOKYyMaroT Typbl. Ha manHol muatdopme yxe
CO3JaHbl MMyTEBOJAMUTENU N0 TOpHOIBKHOMY KypopTy Llleperem, PecyOnuke Anraii
u HoBocubupckoit o61acTu.

buznecy «Traveler Today» oOecrneunBaeT IJIOTHOE B3aUMOICHCTBHE C
Typuctamu. KoMnaHuu, MOAKIIOYEHHbIE K MPHIOKEHHUIO, MOIy4YaloT JMYHBINA
kabuHer. OH TMO3BOJSET WM HACTpauMBaTh CBOM YCIyrd, paccbulath push-
yBEIOMJICHHSI, OOIATHCS C KIIMEHTaMH B 4aTe U MPUHUMATh OILIaTy JHOOBIX YCIYT OT
KJIMEHTOB. Pa3mernienue 6a3oBoit nHdopmaiuu 0ecIriaTHo.

Jlanee ompenenuM IUIaH MAapKETUHIOBBIX M OPraHMU3allMOHHBIX MEPONPHUITHIA

no pacumpennto ouzneca OO0 «DeHuKey.
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3.2 IlnaH opraHM3alMOHHBIX MEPONPUATHI N0 pacIIUPEeHUI0 OU3Heca

OcHOBHBIM MepomnpuaTueM 1o pacimmpenuto O6uzHeca OO0 «DeHuKc»
OTNpENENEHO MPUOOPETEHHE OSKCKIIO3WBHOTO IpaBa Ha OTKPBITHE JUJIEPCKOTO
npeanpusitus — | T-6usnec B chepe Typusma Ha 6asze miaThopMBbl I MOTpeOuTeneH
u 6usHeca «Traveler Today.

«Traveler Today» — »To mnatdopma ajst OBICTPOTO CO3TAHMS MTyTEBOIUTENICH-
NPWIOKEHUN MO TYPUCTUYECKUM PETHOHAM WM KypopTaM, KOTOpas COJEPKHUT
TOYHYIO KapTorpaduio, akTyalabHbIN CIPABOYHUK JIOCTONPUMEUYATEILHOCTEN U yCIyT
C BO3MOKHOCTBIO X OpOHUPOBAHUS.

Cxema opranuzanuu 6uzneca OO0 «DeHuKc» NMpuBeieHa Ha pUcyHKe 3.3.

VYnpasnsroas KOMIaHus

\ 4

A
[IpunoxxeHue 1o TypUCTUYECKUM

0o0BeKTaM U KypopTam XaKacuu

A 4

000 «DeHukKc» <
IIponaxa [Tonknrouenne oprasuzanun
TIPUJTOKEHHUS TYPUCTHYECKOTO MPOdUIIs

Pucynok 3.3 — Cxema opranuzaiuu 6usHeca OO0 «DeHukce»

Kaxk BugHO Ha pucyHke 3.3, ynpagistolias KoMmnaHus 0epet Ha ceOs co3aHue
MPUJIOKEHUS TIO TYPUCTUUECKUM 00BEKTaM U KypopTaM XaKacHuH.

3agaua OO0 «®eHUKC» — TOAKIIOYEHUE K TMPUIIOKECHHUIO 3aBEIACHUM,
CBSI3aHHBIX C TYPUCTUUECKON OTpacibi0 (TOCTUHUIIBI, Kade, MPOKaThl, IEPEBO3YUKH,
mr00bIe pa3BIICUCHUS U P.).

[ToakmroueHHbIE KOMITAHUU TYPUCTUYECKOTO POMUIIS TIIATAT 3a MPUBJICUCHUE
KJIIMEHTOB. DJTO MOXET OBITh JIMOO KOMHCCHS OT KaXJOro 3akasza, JIM0O MOKyIKa
nakera Ha ce3oH win roia. JomomuutensHbii goxon OO0 «DeHUKC» MOXKET

nojgy4datbe OT pasmeinieHuss kommnanuid B TOIlax kareropuii, BBIAEICHHUS WX B
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CHPAaBOYHUKE, MPEIOCTABICHUS PACIIMPEHHOTO JINYHOTO KaOWHETa U Jp.

Bo3mokHa peanuzanus «HHUIIEBBIX MPOEKTOB» — «O3epa Xakacumy,
«Eprakm», «Kypransl Xakacum», «MecTa CHIbI» U IIp.

XapakTepucTuKa YCIOBUM Ha MPUOOpPETEHHE SKCKIIO3MBHOTO IIpaBa Ha

OTKPBITUE AUIIEPCKOTO MPEANPUITHS MPUBEIeHa B Tabnuie 3.5.

Tabnuna 3.5 — XapaxkTepucTuka ycIoBUN Ha OTKPBITUE AUIICPCKOTO MPEATPHUITHS

HaumenoBanue XapakTepucTUKa
CrapToBblil akeT 150,0 TBIC. pyOeit
YcnoBust qunepcraa Ckuaka 5% ot obopora
Cpoku ¢ MOMEHTa MOAMHUCAHUS 1 mecs

JI0OTOBOpa JI0 cTapTa

Hns  peamuzaruu  pacuupenus OusHeca OOO «®DeHHKC» HEOO0XO0IUMO
MPUOOPECTH CTAPTOBBIM MaKeT y oOJajaTesis TOBAPHOTO 3HAKA U HHBECTHUPOBATH
cymmy B pazmepe 150 toic. pyoO.

Kparkas KoHImenuus IJlaHa MapKETUHra IO TPOABWKEHHUIO MPOEKTa

npenacTaBiieHa B Tabnuiie 3.6.

Tabnuna 3.6 — [Inan MapkeTHHra Mo MpoIBIXKEHHUIO TOBapa

HanmMeHoBaHue XapakTepucTUKa MEPOIIPUATUI

[Tponyxr ['oToBOE MOOUITEHOE TTPHITOKEHUE, KOMIUIEKT HEOOXOIUMBIX
JIOKYMEHTOB, MaKEThl PEKJIAMHBIX MaTEPUAIIOB, TEXHUYECKAs U
FOpUIMYECKast TOJIFICPKKA U JIp.

Ilena peanuszanuu 5 000 py6. 3a moaK/IIOUEHHE U 00CITyKUBaHHUE

[lenesas rpymnma I'octu Xakacuu, JJI0OOUTENH TUKOM MPUPOJIbI U TIPEBHOCTU

COpIT Typuctuueckue Gpupmbl U 00BEKTHI 00CTYKUBAHUS TYPHUHYCTPUU
[IponBuxenue Hcnonp30BaTh peKiIaMHbIE KaHAJIBL:

- peKama B COLCETSIX, KOHTEKCTHAs peKiiama
- co3anue MurepHer-caira

CTOMMOCTh CTapTOBOIO MakKeTa, MPEAIaraéMoro yHpaBISIOMIEH KOMITAHHEH
cocraBisier 150 Teic. py0. Croga BXOJSAT: SKCKIIO3MBHOE MPAaBO Ha OTKPBITHE
JTUJIEPCKOTO0  MPENNpHUsATHs, TakeT JOKYMEHTOB, cOIpoBoxaeHue. O0bem
(buHaAHCHPOBAHUS MPOEKTa MO MPUOOPETEHUIO HKCKIIIO3UBHOTO TMpaBa Ha OTKPBITHE
JWIIEPCKOTO MPEANPUATHUS IPEACTaBIEH B Tadbauue 3.7
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Tabmuma 3.7 — XapakTepucTruka CTapTOBOTO TAKETa M0 pean3aiiy MPOEKTa

Cymma,
HasBanue cratbu pacxoaoB Cpoku

THIC. pYyO.
OO0yuenne 2 s 2,0
MakeTbl peKJIaMHbIX MaTEpHaIOB 1-2 nus 40,0
KomrmiekT nokymeHTanuu 1-2 nusa 5,0
Pazpabotka npunoxennii («Android» u «iOS») 1 TeppuTOpun
Hunepa mu6o nobasnenue 3toil Tepputopun B MpUII0KEHHE
Ynpasisromeil KOMIaHHH. 3 Henenu 79,0
Jloctyn k pa3pabOoTaHHOMY ITPHIIOKEHUIO 1 neHp 3,0
JloGanenne Tepputopuu Junepa Ha cailT mpoeKTa 1 nesp 21,0
O01as CTouMoCTh 1 mecar 150, 0

Cpa3y mocne omiarsl CTapTOBOIO IIAKETa YIPABILIIOMIAs KOMIIAHUS
3alpaliMBacT ONMUCAHWUE TEPPUTOPUM, Il KOTOPOW CO3JAeTCs ITyTEBOAMUTEID,
LEJIEBYI0 AYJUTOPUIO U JIPYTyl0 HUH(OPMALUIO, MOMOIraeT OINPEACIUThCS CO
CTPYKTYpOoHd KOHTeHTa. Jlanee B TedyeHHME HENEIW pPa3BOpPauyMBaECTCs CEPBED,
pa3pabarbIBacTCsl MPOTOTHN MPHIOKEHUS W TOTOBUTCA NAKET JOKyMEHTOB. Bces
IIOATOTOBKA MpUJIOKEeHUsI 3aHnMaeT 1o | mecsaua. B pesynerate OOO «DeHuKce»
[OJIy4yaeT TOTOBOE MOOMIIBHOE MPUIIOKEHNE, KOMIUIEKT HEOOXOIUMBIX JOKYMEHTOB,
MaKeTbl PEKJIaMHBIX MAaTEPUAIOB, TEXHUYECKYIO U FOPUAMYECKYIO MOIIEPKKY

B Tabnune 3.8 mpencraBieHbl OCHOBHBIE WHBECTUIIMOHHBIC MOKA3aTENN IS

peanu3aiuy IpoeKTa pacuiupeHus OusHeca.

Tabnuna 3.8 — MHBeCTUITMOHHO-(DMHAHCOBBIE TTOKA3aTeNN MTPOEKTa

MuBecTuMm B IPOEKT En. usm. Cymma
[Tprobperenune cTapTOBOTO MaKeTa ThIC. py0. | 150,0
Jlonst cOOCTBEHHBIX MHBECTUIIMOHHBIX CPEJICTB % 100
O0BbeM COOCTBEHHBIX MHBECTHIIMOHHBIX CPEIICTB ToIC. py0. | 150, 0
[Tmannpyemblii 00beM BBIPYYKH ThIC. pyO. | 250, 0
[TpubblIp TIAaHUpYEMast ThIC. py0. | 180, 0

[To nmanapiM TaOmuiel 3.8, MOXHO CKa3aTh, YTO OOBEM HHBECTUIIMH B
paciidpeHue Ou3Heca HE BEJIUWK M MPEINpUATHE pacrojiaraeT CcoOCTBEHHBIMU
CpeACTBAMHU JIJIsl peau3aliiy IPOeKTa.

busnec-TeXHOI0THS BRICTpAauBaHUs OTHOIICHUA C TOTPEOUTENISIMU OTIPEEISIET
CrocoObl TIJIAHUPOBAHMS, NPUBJICUYCHUS U YAEPKaHUS TOCTOSHHBIX KIJIHUEHTOB.
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AHanu3 BHEUIHEN U BHYTPEHHEN Cpelbl MOKa3aj, YTO NPEAIPHUITHE UMEET pPEaibHbIE
BO3MOXXHOCTH 3aHSITh HUINY B IJIJAHUPYEMOM CEIMEHTE MPU HAJIWYUU PEKIaMbl U
b dexTuBHON opraHuzanuu OW3HEca, IJisi KOTOPOro Ha JaHHOM J3Tare Haubosee
Ba)KHO NPUBJICYEHUE U yJIEp)KaHUE KIUEHTOB.

Nudopmanust 1oxoaut 10 notpeOUtenss B OCHOBHOM 4epe3 peKiamy B CETH
Hurtepnet. Pacuer cTtouMocTu 3aTpaT Ha CpeACTBa MPOJABUIKEHUS MPOAAXK MPUBEACH

MyTeM MPOBEACHUS PEKJIAMHBIX MEPONpUITHiA B Tabnute 3.9.

Tabnuua 3.9 — Pacuer 3aTpaT Ha NpoBeIEHUE PEKIAMHBIX MEPOIIPUATUN

HaunmeHnoBanue 3aka3aHHON NPOTYKIIMU Komraecr CTOMMOCTE, Cymma,
BO, IIIT. TBIC. pYyO. TBIC. pYyO.
JucroBku 1000 0,002 2,0
[Tnakar ¢ pexaamoit 2 3,5 7,0
Pexiiama B SIHIeKC-AMpeKT - - 8,0
Coznanne u 0(hOPMIICHHE BBIBECKU 1 7,5 7,5
Bcero 24,5

Hcxoas w3 moncyera AaHHBIX TaOmuIpbl 3.9, MOXKHO cAelaTh BBIBOA, 4TO
NPEeANnpUATUIO TpeOyeTcss HeOONbIINE CPEICTBA I MPOABUKEHUS MPOrPAMMHOIO
IIPOYKTA, YTO SABJIAETCS CWJIBHOW CTOPOHOMW IPU IIPUHATUM PELICHUS O PACIIUPEHUN

Ou3HEeca B ’TOM HAINpPABJICHUU.

Tab6numna 3.10 — PacueT Tekymmx 3arpaT Ha peaqu3aiuio TpoeKTa

WNHBecTHIMu B IPOEKT CymmMma, ThIC. pyo.
[Tprobperenue cTapTOBOTO MaKeTa 150,0
3arpaTsl Ha peKiIamy 24,5
Bcero 3atpar 174,5

Wrak, 11t ocyIiecTBIEHUS MPOEKTa MO pacHIMpPEeHUI0 OM3Heca 3aIUIaHUPOBAHO
MPUBJIEYEHUE COOCTBEHHBIX CPEACTB B pazMepe 150 Teic. pyd. Ha mpuoOpeTeHue
CTapTOBOIO MakeTa M 3aTpaThl HA pekiaMy B cymMme 24,5 Teic. py0. Beero 3atpathl
coctasart 174,5 TeiC. pyo.

OCHOBHOHM CErMeHT MOTpeOuTeNel yCIyr — 3TO TypONepaTopbl, TOCTUHHUIIBI,

kade, 0a3bl OT/ABIXA.

66



B Tabimmue 3.11 npuBeneHsl pacyeTsl 10X0Aa OT MOAKIIOYEHHUS MPUIOKEHUS

OCHOBHBIM MTOTPEOUTETISIM.

Tabnuna 3.11 — Pacuer 10X070B OT MOAKIIOUEHUS TPHIIOKEHUS

CTouMocThb
HanmenoBanne Kom-Bo IO IKJTFOUECHHS, Cymma,
TBIC. pYO. THIC. pYO.
I'BY PX «Typucrckuii nHGOpMAIIMOHHBIN 1 50 5,0
HEeHTp XaKacum»
000O"Cubuntyp" 1 5,0 5,0
000 «ba3za orasixa «CHHETOPHE)» 1 50 50
000 «/IuJlop» 1 5,0 5,0
OO0 «PomHuK 1 5,0 5,0
000 «CasapOK0 Typ» 1 50 50
0O0O«Typucrckas Komnanusy [{uckaBepuy 1 5,0 5,0
000 «xkcmpecc-Tpasem» 1 5,0 5,0
OOO«CABJIAH» 1 5,0 5,0
["ocTunauIpB U Kade 31 5,0 155,0
TypOa3er 15 5,0 75,0
Hroro 55 5,0 275,0

Kax BunHo u3 Tabnuuel 3.11, muanupyemas cymma J0XoAa OT MOJKITIOYEHUS
npunoxenus «Traveler Today» coctaBut 275,0 ThIC. pYO.

KoMnanuu, noAKIIOUeHHbIE K TPUIIOKEHHIO, MOTYYaloT JUYHbIN KaOuHeT. OH
MO3BOJISIET UM HACTpauBaTh CBOM YCJIYTH, pacchliaTh push-yBegomiieHus, o0maTbes
C KJIMEHTaMH B YaTe€ W MPUHUMAThH OILIATy JIIOOBIX YCIYT OT KJIMEHTOB. Pa3Melienue
06a30Boi HH(pOpMaIK OECIIIaTHO.

[TonkmtoueHnsle kommnanuu 1IaTAT OOO «®DeHuKCe» 3a MNPUBJICYCHUE
KJIMEHTOB. JTO MOXET OBITh JIMOO KOMHCCHS OT Kakaoro 3akasza (10%), mmbo
MOKyIKa Nakera Ha ce30H win rof. JonomHurensHbiil noxon OO0 «DeHuke»
noiaydaer oT pasmenieHuss kommnanud B TOIlax kareropuii, BBIACICHUS UX B
CIIpaBOYHUKE, MPEIOCTABICHUS PACIIMPEHHOTO JIMYHOTO KaOWHEeTa U JIp.

Taxoke ¢ MOMOIIBIO MPUJIOKEHUS KIUEHT OBICTPO 3a0pOHUPOBATH TOCTUHUILY,
3aKaszaTh 00€]l, BbI3BATh TAKCHU U T.J., OT CTOUMOCTH 3TUX yciayr OO0 «DeHuKe» Tak
e OyZIeT moJyyaTh KOMHUCCHIO.

OO6muit pacueTHbii 00beM 10X070B OO0 «DeHUKe» OT peanu3aluy MpoeKTa

npuBeJieH B Tabnumie 3.12.
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Tabnuna 3.12 — PacueT 10X070B OT MOAKITIOUYEHUS TPUIIOKEHUS

Lena Kon-Bo Cymma,
HaumenoBanwue yciryr YCIIyTH, yCIIyT TBIC. PYO.
TBIC. pYyO.

[Tonxirouenue 5,0 55 275
KoMmuccus ot kaxmoro 3akasa 0,6 275 165
Pasmemenus xommanumii B TOIlax kateropuit 0,5 55 27,5
Brigenenust B cipaBOYHUKE 0,3 55 16,5
[IpenocraBiieHus pacHIMpeHHOTO JWYHOTrO Kabunera | 0,5 55 27,5
Komuccus 3a OpoHupoOBaHHE 3aKa30B 0,3 200 60

Hroro 571,5

Pacuer oOwmeMa yciyr cienaH Ha OCHOBAHMHM PAaCCUYUTAHHOTO KOJIMYECTBA
IJTAHUPYEMBIX ITOJIB30BATENEN NMpUioKeHusA. KoMuccuss OoT 3aka30B OINpenesieHa 1o
MUHHUMAJILHOMY MPOTHO3Y 5 KJIMEHTOB OT KaXXJ0ro mojs3oBarens (5*55) utoro 275.

[Tnanupyemsbrit 00beM 10X0/10B cocTaBuT 571,5 ThIC. pyoO.

@OUHAHCOBBIA TUIAH MPEAJIAraéMoOro K peav3alud MPOEKTa MNPUBEICH B

tabmurte 3.13.

Tabmuma 3.13 — ®uHaHCOBEIN TUTaH TBIC. PYO.
HaunmenoBanue Cymma
O>xuyiaemasi BRIpydka OT MPOJIax 571,5
CebecTouMOCTh TPOIYKIIHH 1745
O>xuaeMast IpuObUIb OT IPOAAXK 397,0
Cymma Hasora 24,0
Posintu 5% ot o6opoTta 19,9
Uncras npuObLIb 353,3

Kak BunHO 13 Tabmuiiet 3.13, hruHAHCOBBIN pe3yNbTaT OT MPOaaX OyIeT paBeH
397,0 Teic. py0. cymMma Hazora no craBke 6% coctaBuT 24 ThiC. py0., CymMMa posUITH
5% ot o6opota coctaBut 19,9 ThIC. py6. CymMMa unctoro noxona 353,3 Teic. pyo.

[TpuBeneHHbIN (GUHAHCOBBIM TUIAH PACCYUTaH N0 MHUHUMAIHHOMY CIIEHAPHUIO
BJIO’KEHHUI M PeaIbHOMY KOJMYECTBY OCHOBHBIX MOJIb30BaTesel. [IoTok KIueHToB u3
yuciaa (PU3NYECKHX JIHI], JKENAIMUX TOJIKIIOYATh TMPUIIOKEHHUE, B pacyeT He

IIPUHUMAJICA, HO 9TO I[OHOJ'IHHTGJ'IBHI)Iﬁ peCypC 10X0J0B KOMITAHUM.
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3.3 Ouenka 3¢¢eKTHBHOCTH MePONPUATHIA

OxoHoMuueckast 3pHEeKTUBHOCTh MHBECTUIIMOHHBIX BIOYKEHUN - COOTHOLIIEHUE
MEXIy 3aTpaTaMd Ha  paclidpeHue OHu3Heca W NOJIyYaeMbIMH pE3yJbTaTaMHu.
KoHeuHslii pe3yiabTaT BIOXKEHUHN - MPUPOCT BHIPYUKH OT MPOJAKHI TPOTYKIUH.

AbcomoTHas 3>PGEeKTUBHOCTh MPEACTABISET COOOM OTHOIIEHHE MPUPOCTa
YUCTOM MPOAYKIIUU K UHBECTUIITMOHHBIM BIIOKEHUSIM.

[IporHo3HbIit pacdyeT (MHAHCOBBIX PE3YyJIbTATOB OT pealu3alldy MPOEKTa IO

pacumpenuto ouzneca OO0 «DeHukc» npuBeieH B Tadnuiie 3.14.

Tabnuna 3.14 - TIporno3 guHaHCOBOTO pe3yjbTaTa ACSITEIbHOCTH

HaumenoBanue 2017 r. [Iporuo3 OTKIIOHEHUE
Tric. py0. %
Bripyuka ot npogax 2567 3138,5 571,5 22,26
Ce0ecTonMOCTh MPOJIaK 2311 2 485,5 1745 7,55
[TpuObL1b (YOBITOK) OT MPOAAK 256 653 397 155,08
[Tpoure pacxo bl 123 19,9 -103,15 -83,86
[TpuObLIb (YOBITOK) 10 HAIOTOOOIOKEHHS 133 633 500,15 376,05
Texymuii HaJIOT HA TPUOBLITH 6 23,8 17,82 297,00
Uwncrast mprObUTH YOBITOK 127 609,3 482.3 379,79

Takum 00pa3oM, (PMHAHCOBBIN IJIAaH MPOEKTHUPYEMOro OM3HECa, OCHOBAaHHBIN
Ha OLIEHKE COOTHOILIEHUS MJIAHUPYEMBIX J0XOJOB U PAacXo/0B, CBUAETEILCTBYET O
npUOBUIFHOCTH OM3HECA.

Kak BuguM, YUCTBI MPUTOK JCHEKHBIX CPEACTB B IPOTHO3HOM IEPHOJIE
coctaBut 571,5 ThIC. py0. B TOJ YHUCTHIN MPUOBLIb OT JIesITeNbHOCTH cocTaBuT 609,3
ThIC.py0., 4TO OoJblIe okazarens 2017 rona Ha 482,3 TeIc. pyo.

[leprog OKymaemMOCTH pacCUMTHIBACTCS KaK OTHOIICHHWE 3aTparT 1o
MHBECTUIIMOHHOM NEATEIBHOCTH K YNCTOMY IIPUTOKY OT AESATEIbHOCTH:

174,5 toic. py0.: 482,5 ThIC. py0. = 0,36

PaccuntaeM peHTaOeIbHOCTh MHBECTULIMOHHOTO MPOEKTa M PEHTA0ENbHOCTD

OCHOBHOM AesiTebHOCTH 110 hopmyiie (3.1):

Poci.zi. = (BP — C)/C*100%,
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rae  BP — BeIpyuka oT peasin3annu NpoayKUInH;
C — cebecTouMOCTb MTPOU3BEAECHHOM MPOTYKIIUY.
Poch.n. = (3138,5 — 2485,5)/2485,5*100%=27,5%

PeHTabenbHOCTh MHBECTUIIMOHHOTO MTPOEKTa paccunuTaeM 1o dopmye (3.2):

Punm =4Il / U, (3.2)

rae  YII — uyucras npuObLIb, MONTyYEHHAs IPHU pealn3aliy MPOEKTa;
N — cymma MHBECTULINN, HAIPABJICHHBIX HA PEAJIU3aIUIO IPOEKTA.
Pun = 482,3/174,5%100% =276,4%

Takum 00pa3oMm, C MOMOUIBIO PACCUMTAHHBIX HKOHOMHUYECKHX TMOKazarenei
3¢ (HEeKTUBHOCTh MHBECTUIIMOHHOTO MTPOEKTA MOJIHOCTHIO I0Ka3aHa.

MosHO caenaTh BBIBOJ O TOM, YTO MHPOEKT MOKHO CUMTaTh 3()(HEKTUBHBIM
OTHOCHUTEJIBHO €T0 MPUHATHUS B pa3palbOTKYy.

[To maHHBIM MPOTHO3HOTO OTYeTa O MPUOBLIAX U YObITKaXx OO0 «DeHuKc» B
pe3ysbTaTe peanu3aly NpPEJIOKEHHBIX MEPONPUSATUH IO paclIMpEeHUI0 Ou3Heca
HOJyYUT JOIMOJIHUTENbHBIN A0X0J B pazmepe 397 Teic. py0., uncras mpuObLIb Ha
482,3 ThIC. pYO.

Ananu3 nokazareneil peHradenbHocTh OO0 «®DeHuKe» mociie paclupeHus

Ou3Heca npeacTaBieH B Tabauie 3.15.

Tabnuua 3.15 - [TokazaTenu peHTadenbHOCTH %
HaunmenoBanue nokasarens 2017 r. IIpornos OTkinoHEHus
PentabensHOCTH TIpOgaK 9.97 20.8 10,83
PenTabensHOCTh OCHOBHOM JESITETHHOCTH 11,08 26,3 15.19
PeHtabenbHOCTh aKTHBOB 18,34 87.3 68,99
PenTabenbHOCTH COOCTBEHHOTO KanuTaia 5408 735 18.49

[To manubM Tabmumbl 3.15, mokazaTenw peHTAOETLHOCTH WUMEIOT JUHAMHUKY

pocta, uYTo OOYCJIOBIIEHO YyBEJIMYEHHEM OObe€Ma BBIPYYKHM U (DUHAHCOBBIX
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pe3yabTaTOB OT MPOJAX M YMCTON MpuUOBLTH. PeHTabenbHOCTh MPOIaX yBETUUUTCS
Ha 10,83 mpoIEeHTHBIX MyHKTA, a PEHTA0CIBHOCTh OCHOBHOM JeaTeNbHOCTH Ha 15,19
IPOLEHTHBIX MyHKTa U cOocTaBUT 26,3%. PeHTabenbHOCTh COOCTBEHHOTO KamuTalia
Bo3pacTeT Ha 18,49 mpoIEeHTHBIX MyHKTA, KaK 32 CYET POCTA BBIPYUYKH, TaK U 32 CUET
pocTa COOCTBEHHOI'O KaluTala, MPUPOCT KOTOPOTO OyJIeT BbI3BaH YBEIUYEHUEM
o0beMa HepaclpeeIeHHON MPUObUIH. Y BeIMUeHHE 00beMa COOCTBEHHOIO KanuTasa
OyZeT crocoOCTBOBAThH MOBBINICHUIO (DMHAHCOBON YCTOWYMBOCTH M CIIOCOOCTBOBATH
JNalbHEWIIEMY pa3BUTHIO Ou3Heca B JI0OOOM BBIODAHHOM HAIIPaBJICHUU C
NPUBJICYCHHUEM HE TOJBKO COOCTBEHHBIX HO M 33a€MHBIX pPECYpCOB A
OCYUIECTBJIEHUS O0JIee 3aTPaTHBIX MPOEKTOB.

Takum o00pa3oM, peanuzanusi MPEAJIOKEHHBIX PEKOMEHAAUUNA TO3BOJIUT
NOBBICUTHh 3(P(PEKTUBHOCTh YIPAaBICHUS MPEINPUATHEM, MOBBICUTH 3P(HEKTUBHOCTD
UCIIOJIb30BaHUsl PECYpCcOB; 00eCreunTh (PUHAHCOBYIO YCTOWYMBOCTb M YJIy4IICHHE
(MHAHCOBOI'O COCTOSTHUS MPEANPUSITHUS.

Ba)XxHBIM MOMEHTOM SIBJISIETCS TO, YTO IPH HEOOJbIIOM 00bEME MHBECTULIUN
0e3 MpUBJICUYECHUS 3a€MHBIX PECYPCOB, MPABWJIBHO OLIEHUB (DMHAHCOBOE COCTOSHUE
NPEANpUATUS, €ro BO3MOXHOCTH MOXHO ONpPENETuTh HauOOoJee ONTUMAaJIbHOE
HalpaBJIEHUE pacHIMpeHus Ou3Heca, KOTOPOE€ MOXKET 3HAUUTENbHO YIY4IIUTh
OCHOBHBIE TOKAa3aTeNu JEATEJbHOCTH NPEeanpusTHs M 00ecneuuTh JajbHeuIne

NCPCIICKTUBBI pa3BUTHUS.
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SAK/IIOYEHUE

Pacmmpenue cBoero Ou3Heca SIBISETCS 3aKOHOMEPHBIM BOIIPOCOM, KOTOPBIi
BO3HHMKAET IMepe] NpEeANpPUHUMATENIEM [0 MEpe pa3BUTHS €ro (QUpMbL. ITO
€CTECTBEHHBIH 3Tall )KU3HEHHOT'O IIUKJIa IPAKTUYECKH JIF000M KOMITaHUU.

CaMbIM ONTHUMAQJIBbHBIM M IPOBEPEHHBIM BAPUAHTOM MPOABWKEHUS U
pacimMpeHusi cBoero Ou3Heca eCTh HapalldBaHHE OO0BEMOB, TO €CTh PaCIIUPEHHE
CETHM TOPrOBBIX TOYEK, IPOMU3BOJACTBO UIIMPOKOTO aACCOPTUMEHTA TOBApOB,
YBEIMYECHHE U YCOBEPILIEHCTBOBAHKE CIIEKTPA MPEIaraeMbIX YCIyr U T. 1.

KitoueBbIMH KpUTEPUSIMU ISl pacIIMpEeHUs] OM3HEca SIBJIAIOTCS PECYPChI, TO
€CTh JICHE)KHBIE CpPEJCTBA M AKTUBBI. MIMEHHO OT HHMX 3aBHCHUT BCSl OpPraHH3aLUs
npoliecca, HayaubHas pa3padoTKa U IPOJBUKEHUE IPOEKTa paCIIMPEHUsI OM3HEca.

OOBEKTOM HCCIIEIOBAaHUS SBWIOCH MPEANPUSITHE TOPrOBOIO MPEANPUSTHE
ropoga AbakaHa, OCyIIECTBISIOLIEE MPOAAXKY, CEPBUCHOE OOCITYKMBAHUE U PEMOHT
TexHUKu Apple.

CHmwkenue o0ObeMoB mpojaaxk Ha 55,0 Teic. py0d. W 9YucTOro (hMHAHCOBOTO
pesynbrara Ha 9,0 ThIiC. py0., NOBBIIIEHHE KOHKYPEHIIMU Ha PBIHKE MIPOJaX PEMOHTE
TeXHUKH Apple 3acTaBisieT NpeaupusaTue 3ayMaTbcsi O BO3MOXHBIX HalpaBICHHUIX
pacipeHus Ou3Heca.

[IpnunHON CHM)KEHHUS BBIPYYKHM SBWIOCH IMaJIeHUE 00beMa NMpOoJak OCHOBHOM
rpynmsl ToBapa iphone, 4To 00yCIOBICHO CHIDKEHUEM MOKYMATEILHON CITIOCOOHOCTH
Y JABJICHUEM KOHKYPEHTOB, aKTUBHO pa3MENIAOMIMXCs Ha 3TOM pbiHKe B 2017 rony.

AHanu3 nokazareneid  Oyxrantepckoil otduetHoctH OO0  «DeHukey,
IPOBEJCHHBIN C LEJIbI0 OLEHKU IUIATEXKECIOCOOHOCTH MPEANPUSTHS, JTUKBUIHOCTU
ero OanaHca, 3((EKTUBHOCTH AEATEIBHOCTH M JEJIIOBOM AKTMBHOCTH  IOKAa3all
HEYCTOWYMBOE COCTOSIHUE MPEATPUATHS.

Jlisg  ompeneneHus HaNpaBlIeHUS pa3BUTHs OW3HECa MPOBEACHA OLEHKa
BHYTPEHHEl M BHEIIHEH cpeapl NPEANpUsITHs, BBISIBICHBI CUJIbHBIE M clla0ble
CTOPOHBI PabOTHI.

YuutsiBasg, uTo OO0 «DeHUKC» CHEeUUaTIu3upyeTcs Ha MPOJAXKEe U PEMOHTE
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TeXHUKH Apple, pacuimpeHne accOpTUMEHTa MOXET OBITh CBSI3aHO C JIHMHEUKOU
OPOAYKIMM JaHHOM (UPMBI, OTCYTCTBUE HMHBECTHIIMOHHBIX BO3MOXKHOCTEH HE
MO3BOJIAET OCYLIECTBUTh HPOEKT CO 3HAYUTEIBHBIM OOBEMOM KaIUTAJIbHBIX
BJIO’KEHUH, HU3KUI YJENbHBIN BeC COOCTBEHHOTO KamuTalla HE MO3BOJSIET CBOOOIHO
IpUBJIEKATh 3aeMHbIe pecypcbl. llpu 3TOM y KOMIAHUM €CTb BO3MOYKHOCTb
pPaccMOTpETh pacIIupeHHE MacCIITa0OB JESATEIBHOCTH B CMEXKHBIX HAIIPaBJICHUAX C
00BEMOM BIIOKEHUH paBHBIM 00BEMY JOCTYITHBIX COOCTBEHHBIX CPEJICTB.

Jia  pa3pabOTKM HOBBIX HANpaBlICHUW C OOJBIIMMM  KalWTalbHBIMU
BiokeHusAMH, y OOO «®PeHuke» HenocTaTouHo cpeAcTB. CTpaTeruyu CHUKEHHS
ce0ECTOMMOCTH TakXke HEe MNOAXOIAT Uil pPacCMaTpUBAaEMOIo MPEANpPHUSATHUSA,
nockoJibky, OO0 «®DeHUKC» HEe MOXKET JAeNaTh 3aKYNKH IO 3aHM)KCHHBIM IEHaM.
Kpome 3toro, ToBapsl, mpojiaBacMble opranuzanuei, kpaitne audepeHipoBaHsbl.

Haubonee noaxoasmiei NpeacTaBiseTcs CTpATEry «pPa3BUTUSL TOBapa». JTa
CTpaTerus rnpuemiieMa Jjisi ToBapoB U yciyr chepsl [T-rexHomoruii.

[To pesyapraram mpoBeaennoro SWOT- anamuza, BXoae KOTOPOTO
ornpeseneHsl cuiibHbie U cinadbie cTopoHbl OO0 «DeHuKe», a Tak K€ OmNpeeIeHbI
€ro BO3MOXHOCTH, MPEAJIOKEH Pl MEPONIPUATHIN 110 PACIIUPEHUIO OU3HECA.

OcHOBHBIM MepomnpusTueM 1o pacimmpennto OouszHeca OO0 «DeHuKe»
OIpE/ENICHO TPUOOPETEHHE OKCKIIO3MBHOTO IMIpaBa Ha OTKPBITHE JAUIEPCKOTO
npeanpusatusg — | T-6u3Hec B chepe Typusma Ha 0aze miatGopmel a1 OTpeOuTeNen
u 6usHeca «Traveler Todayy.

[lo maHHBIM MPOTHO3HOrO OTYeTa O MpUOBLIAX U yObITKax OO0 «DeHukce» B
pe3ynbTaTe peanu3alyi MNPEII0KEHHbIX MEPONPHUATHH MO paclIMpeHur0 Ou3Heca
MOJyYUT JOIOJIHUTENbHBIN A0X0J B pa3dmepe 397 Teic. py0., uncras mpuObLIb Ha
482,3 ThIC. py0. pEeHTA0ETBbHOCTh OCHOBHOM JESATENHHOCTH Ha 15,19 mpoleHTHBIX
IIyHKTa ¥ COCTAaBUT 26,3%.

MoHO cnenaTh BBIBOJ O TOM, YTO MPOEKT MOXHO CUUTaTh 3(PHEKTUBHBIM
OTHOCHUTEJIBHO €ro MPUHSTHS B pa3paboTKy. [lomyueHHbIe pe3yapTaThl YKa3bIBAIOT HA

HKOHOMHUYECKYIO 11eTIeCO00Pa3HOCTh IaHHOTO MPOEKTAa.
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[Tpunoxenue A

OTamnsl pacmiupCHUA ACATCIIBHOCTHU TOPIrOBOTO IMPCAIIPUATHA

Ananus

Ananmuz OpraHu3anuu yrpaBJICHUS

Ananuz MapKCTHHFOBOﬁ JACATCIIBHOCTH

Pa3pabotka
MEpPONPUATHH T10
TTOBBIIIICHUIO
o0bema
peanu3anuu

Pa3paboTka
MEPOIIPHUATHH 11O
pacIIpEHHIO
JESATEIBHOCTH

Onenka
s dexTuBHOCTH

A 4

AHaIn3 KOHKYpEHTOB

AHanmu3 notpeduTenen

AHaM3 TUHAMUKU U CTPYKTYpBI 00beMa
peanu3alnuy yciryr

MeponpusaTus o COBEPIICHCTBOBAHUIO
ACCOPTUMEHTHOMN MOJIMTUKHU

Mepornpusarus 1o COBEpIIEHCTBOBAHUIO
[EHOBOU MOJIUTUKUA

Meponpuarus 1o COBEPIIEHCTBOBAHUIO
PEKIIAMHOM ITOJTUTUKHU

MeponpusiTysi o COBEPILIEHCTBOBAHHIO
COBITOBOU TTOJIMTHKHA

BBIXOI[ Ha HOBBIC PBIHKH, OTKPBITHEC HOBBIX
TOYCK IIPOdaxK

OcCBOEHME HOBOTO BU/IA NEITEIBHOCTH

Pacmmpenue ToBapHBIX TPy WK YCIIYT
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Bbyxrantepckuii 6ananc

[Ipunoxenue b

HA 31 nekabps 2017 r. Kot
®opma o OKVY /]
Hata (qucimo, MecsII, TOJI) 02 04 2018
Opraamsanus OO0 «DeHukcy no OKOIIO 63334185
WnenTruKaunoHHbI HOMEp HaIOroIUIaTebIIHKa VHH 1901093186
Bun skoHOMHYECKOH Toproest 0nToBasi GHITOBEIMH o
JIeSITeIbHOCTH JIEKTPOTOBapaMu OKB3/] 46.43
Opranu3anmoHHO-TIpaBoBas popma/popma
COOCTBEHHOCTH YacTHas
CoOCTBEHHOCTS € foJieH (enepanbHoi
COOCTBEHHOCTH no OKOII®/OK®C 65 16
o
Enunnna uzmepenus: Toic. pyo. OKEUN 384
Mecronaxoxnenue (anpec): 655017, Pecniybnuka Xakacus, r. Abakan. Vi ll{etunkuna 59
Kon Ha Ha Ha
AKTUB 31.12.2017 31.12.2016 31.12.2015
roja roja roja
1 2 3 4 5
I. BHeoOOpOTHBIE AKTHUBBI
HemarepuanbHble akTUBBI 1110
PesynbraThl HiccneoBaHus U pa3padoTOK 1120
OCHOBHBIE Cpe/ICTBA 1130 120 142 144
JloxXonHbIe BIOXKCHUS B MaTEpHUAIBHBIC 1140
EHHOCTH
OUHAHCOBEIC BIOKCHHUS 1150
OT10KEeHHBIE HAJIOTOBLIE aKTHBBI 1160
ITpourie BHEOOOPOTHBIE AKTHUBEI 1150
HTtoro nmo pazneiy I 1100 120 142 144
I1. OGopoTHbIE AKTUBBI
3amacel 1210 430 428 429
Hautor Ha 100aBICHHYIO CTOMMOCTD I10 1220
NPUOOPETEHHBIM IEHHOCTSIM
Jebutopckas 3aJ0KEHHOCTD 1230 73 68 55
KpaTkocpouHble (PMHAHCOBBIE BIOXKEHHMS 1250
JleHeXHbIe CpeIcTBA 1260 102 78 99
IIpourie 0GOPOTHBIE AKTHBbI 1270
Hroro no pasnpeay 11 1200 605 574 583
BAJIAHC 1600 725 716 727
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Ha Ha Ha
ITACCHB Kon 31.12.2017 31.12.2016 31.12.2015
roza roza roza

1 2 5 4 3

III. Kanurtan u pe3epBbl

YcTaBHBINM KanuTan 1310 | 11 11 11

IMaeBoii Goua 1320

IepeonieHka BHEOOOPOTHBIX aKTHBOB 1340

Jlo6aBoyHbIl KanuTai (6e3 NepeolieHKH) 1350

PesepBHbIi KanuTa 1360

Hepacnpenenennas npruObLIb (HEHOKPBITHINA YOBITOK) 1370 | 220 232 160

Hroro mo pazaeny 111 1300 | 231 243 171

IV. donrocpounsie 00s3aTeIbCTBA

3aeMHbIe cpecTBa 1410

OT110’KE€HHBIE HAJIOTOBBIE 0053aTENBCTBA 1420

Pe3epBbl N0 yCIIOBHBIE 00513aTENILCTBA 1430

[Tpoune gonrocpodHsle 00s3aTEIHCTBA 1450

HUroro no paznery [V 1400

V. KparkocpouHble 00s13aTeIbCTBa

3aeMHbBIE Cpe/ICTBA 1510

Kpenuropckas 3a10J5KeHHOCTh 1520 | 494 473 556

Jloxo/ipl Oy IyIINX TIEPHOJIOB 1530

Pe3epBbl NPeCTOSIIINX PAcX0/10B 1540

[Tpoune o0s13aTesbCTBA 1550

HUroro no pazngeny V 1500 | 494 473 556

BAJIAHC 1700 | 725 716 727
PykoBoaurens A.C. JloruHos

I'enepanbHBIN TUPEKTOP

«02» anpens 2018 .
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OTuer 0 pUHAHCOBBIX PE3yJIbTaTax

IIpunoxenue B

3a sHBapb-gekadpy 20 17 1. Kongpr
®opma mo OKY /] 0710002
Hata (4ucino, Mecsl1l, rox) 02 | 04 | 2018
Opranuzanus 000 «DeHukc) o OKIIO 63334185
WnenTtnpukamoHHbIi HOMEp HAIOTOIUIATEIIbIINKA WHH 1901093186
Bun skonomuueckon o
JIeSTeTFHOCTH Toprosist ontoBast OBITOBBIMHU 3JICKTPOTOBapaMH OKB3/] 46.43
Opraan3zannoHHO-TIpaBoBasi popma/hopma COOCTBEHHOCTH — YacTHAS
o OKOII®/OKDC
Enunnna nsmepenus: Toic. pyo. o OKEU 384
3a sHBapb- 3a sHBapb-
Kon
HaunmeHnoBaHue mokasaTesns CTPOKH Jekadpb JeKadphb
P 2017 roza 2016 rona
Bripyuka 2110 2367 2622
Ceb6ecToMMOCTh MPOJIAK 2120 (2111) (2290)
BanoBast npuObLIb 2100 256 332
Kommepueckue pacxoisl 2210
YipaBieHYECKHEe PaCXOIb 2220
[TpuObLIb (YOBITOK) OT IMpOJIAX 2200 256 332
J1oXOfB!I OT y4acTHsl B APYTUX OPraHU3AIMIX 2310
IIpOIeHTH K MOITYyYCHHIO 2320
IIporneHTH K yrmaTe 2330
IIpoune moxoms! 2340
ITpoune pacxois 2350 123 192
[TpuObLIb (YOBITOK) 10 HAJIOTOOOJIOKEHUSI 2300 133 140
Texyumii Hajor Ha NPUOBLIb 2420 6 4
B T.4. TIOCTOSIHHBIC HAJIOTOBBIE 0053aTEIILCTBA 2421
M3MeHeHne OTI0)KEHHBIX HAJIOTOBBIX aKTHBOB 2430
V3MeHeHne OTIIOKEHHBIX HAJIOTOBBIX 0053aTEJIECTB 2450
[Tpouee 2460
Yucrasi npuObLIb (YOBITOK) 2400 127 136
PykoBoaurens A.C. JloruHos

I'enepanbHBIN TUPEKTOP

«02» anpens 2018 .
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[Mocneauwuii mucT 6akagaBpcKon pabOTHl MO TEMeE:

ObocHoBanue pacmupenus Ouzneca Toproporo npeanpusatus OO0 «DeHuKe»

KBamupukannonnas  pabota  BBIMOJIHEHAa  MHOM  CaMOCTOSITENBHO.
Hcnonb3oBanHbIe B paboTe MaTepHalibl M KOHIEMIIUN U3 OMyOJIMKOBAaHHON Hay4yHON

JIUTCPATYPBI U APYIUX UCTOYHHUKOB UMCIOT CCBHIUIKHM HAa HUX.

Otrevarano B 1 sk3eMIuIApax.
CHOucoK UCIONIb3yeMbIX UCTOYHUKOB 32 HAMMEHOBAHUS.

OpauH 2K3eMIUIAp cAaH Ha Kadeapy.

« » 2018 r.

Jara

C. J1. UnpueHKO

TIO/INUCH (©.1.0.)
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