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PEDEPAT

Beinmycknas kBanmudukaionsas paboTa mo TeMe « ABTOMaTH3aIus B3auMoO T-
HOILICHU I Cc KJINCHTaMU MMPOEKTHOU OpTraHu3alUU (Ha puMepe
00O «Bexkrop b»)» conepxkut 118 cTpanul] TEKCTOBOTO TOKyMEHTa, 4 MPUIIOKEHNUS,
82 ncnoabp30BaHHBIX UCTOYHUKA, 25 pUCYHKOB, 15 Talmmi.

CTPOUTEJIbCTBO, KPOBJIA, KPOBEJIBHBIE MATEPUAJIBI, CYBIIO/I-
PAJUVK, TTPOEKT, CUCTEMA B3AMMOOTHOIIEHUN C KJIMEHTAMU,
CRM.

O6mwexT uccnenoanus — OO0 «Bekrop by.

Lens uccnemoBaHus. COBEPIICHCTBOBAHUE OM3HEC-TIPOIIECCOB B3aUMO/ICUCT-
BUs ¢ kiaveHTamu komranun OOO «Bektop b» njs moBblllieHHsS KOHKYPEHTOCIIO-
COOHOCTH Ha PhIHKE KPOBEIILHBIX padoT KpacHospckoro Kpasi.

B teopernueckoir yactu omucaHa cnenrduka paboThl MPOEKTHBIX OpraHu3a-
uuid. PaccMOTpEH KU3HEHHBIM LUK UHBECTUIMOHHO-CTPOUTEIILHOIO TMPOEKTA, €ro
¢a3bl ¥ ydacTHUKU. V3ydeHbl TEXHOJIOTHH, IPUMEHSIEMBIC IJIs1 YIIPABIICHHUS B3aUMO-
OTHOLUEHUSAMHU C KiIMeHTamu. [IpoaHamu3npoBaH POCCUICKUI PHIHOK CUCTEM YIIpaB-
nenust B3aumooTHoleHussMu ¢ kareHtamu (CRM), a Takxke pacCMOTPEHBI P UHITHITEI
pabOTHI 3TUX CUCTEM.

Bo BTOpo#i yacTu mpuBeleH aHaIM3 OObEKTa HCCIEIOBAHMS, OMUCAHBI €ro
opraHm3aiMoHHasl ¥ (YHKIHMOHAJIbHAS CTPYKTYPHI, MPOAHATM3UPOBAH JOKYMEHTO-
o0opoT. Tarke ObUIO PacCMOTPEHO NPUMEHIEMOE alMapaTHOE W MPOTPAMMHOE
oOecrieueHne, onucaHbl OM3HEC-TPOIECCHl OPTaHU3alMKA U ONPEAENCHbI MPOIIECCHI,
HYKJAIOIIENCs B COBEPLICHCTBOBAHUMU.

B mnpoekTHOW 4YacTM oOmpeneneHbl METOAbl COBEPIUEHCTBOBAHUSA OW3HEC-
npo1eccoB, 000cHOBaH BbIOOp CRM-cucTembl 1711 ONTUMM3ALUK OU3HEC-TTPOLIECCOB,
Kacarommxcsi cepbl B3aMMOOTHOIIEHUN ¢ KiueHTamu. [IpomsBeneH pacuer 3KOHO-
Mudeckoil 3 hexTuBHOCTH BHEAPEeHUsI BbIOpaHHOM CRM-cUCTEMBL.

PaboTta odopmitena B cooTBeTcTBUM cO cTaHmapToM COY.
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BBEJIEHUE

B nHamie Bpemsi CyImecTByeT OrpOMHOE KOJMUYECTBO PA3IMIHBIX MPEATP USATHI,
U TJIaBHBIM (PakTOpoM ycriexa JI000TO M3 HHUX SIBIISIETCS TPAMOTHAsl aBTOMATH3AIIHSI
ero OmsHec-mpoieccoB. Hopeitmme nHMOPMAMOHHBIE TEXHOJIOTUH TPEI0CTABIISIIOT
HaWIy4yIIe METOJIbl 00padOTKU U aHaM3a MHGOPMALIMH, YTO B 3HAYUTEILHON Mepe
MO3BOJISIOT PACIIMPUTH BO3MOXKHOCTH d(PPEKTUBHOTO yrpasieHus. Mudopmarmo H-
HBIC CHUCTEMBI PaCHIMPSAIOT MPO(hecCHOHATbHBIE BO3MOKHOCTH CIEIUAIMCTOB U TO-
3BOJIIIOT OCYILECTBJISITH JIEATENbHOCTh 0OJiee pallMOHAIbHO, SKOHOMHO U IIeJieHa-
MPaBJIEHHO.

CoBpeMEHHBIN PHIHOK CO37AaeT CHUTYAIHIO, MPH KOTOPOH HEOOXOIMMO TOCTO-
STHHO TIOBBIMIATH 3()(PEKTUBHOCTH NMPOM3BOJICTBA, OBICTPO pearupoBaTh Ha JIOOBIC 13-
MEHEHMsI, YIIydIllaTh KaueCTBO OOCITYy>KUBaHUS KIMEHTOB, CHIDKATh MOTEPH, CTPOUTH
a¢deKTUBHBIE TPOrHO3bI Ha Oyayiiee. (st mpoBeaeHHS MOTHOTO aHAIM3a JAesATelb-
HOCTH (PUPMBI HEOOXOIMMO 00JIaAaTh JOCTOBepHOU nHpopmarmeii. Bynb To coctos-
HHUE MPOU3BOJICTBEHHOTO IMKJIA, YU4€T TOBAPHBIX 3aacoB, B3aMMOOTHOIICHHUS C TO-
CTaBIIUKAMH WK ¢ (puiManamu, 3aJa4u yIpaBJIeHHUs IePCOHAIOM, JOKYMEHTHPOBa-
e nHdopmarmu. [lo3ToMy paHo WM MO3THO BO3HHUKAIOT 33/1a4U aBTOMATU3AIUH.
O00CHOBaHHBIM U PAITHOHAIBHBIM pelreHueM saBisieTcs: BHeaperrne CRM — cucTembl,
KOTOpasi aBTOMaTU3upyeT OU3HEC- MPOIIECCHI.

AKTyaJIbHOCTh T€MBbI 00YyCIIOBJIEHA HEOOXOIMMOCThIO aBTOMAaTH3allK PYTUH-
HBIX 3a71a4 C eI CHMKEHHSI TPYIOBBIX M BPEMEHHBIX 3aTparT, CO3JaHUEM EIUHOMN
0a3bl 3HAHWUI JJIs1 XpaHEHHsI OTIbITa PA0OT ¥ TOTOBBIX PEIICHUA THUMOBBIX MPoOJieM, a
TaKXke oOIel onTuMu3anuyu paboThl KOMIAHUK 3a cdeT Oosiee 3PPEeKTUBHOTO pac-
NpeneeHNs 3a1ad MKy COTPYIHUKAMHU, YIUTHIBAS WX OTILIT M HA0Op 3HAHMIA.

OO6mwexToM sBisieTcst kpoBenbHas kommnanuit OO0 «Bektop by. Buemmss cpe-
Jla OpPTaHM3aIlMH XapaKTePU3YETCsl IOCTATOYHOW KOHKYPEHIIMEH, Tlie TPHBIICY CHUE
HOBOTO KJIMEHTA (3aKa3urKa) U MPEIOCTABIICHHE KAYECTBEHHBIX YCIIYT SIBISICTCS TeP-
BOOYEpEIHON 3aHadcii. [ Toro 4T0o0BI OpraHu3anuu ObITh KOHKYPEHTOCTIOCOOHOM

Ha TEKyIIeM PBIHKE HE0OXOJUMO MOCTOSTHHO YIydIllaTh MOKA3aTeNd CBOEH /eATelb-



HOCTH, COKpAIaTh U3CP’KKH, MOBBIIIATH KA4eCTBO OCYIIECTBISIEMBIX padOT U YCIIYT,
Ha 9YTO COOCTBEHHO M HAmNpaBJICHO COBEPIIICHCTBOBAHNE OM3HEC-TIPOIIECCOB.

[lens paboThl — COBEPIICHCTBOBAHWE OW3HEC-TIPOIIECCOB B3aWMOJCHCTBUSL C
kimeHTamu kommnanuu OO0 «Bektop by 17151 IOBBIIIEHNUST KOHKYPEHTOCIIOCOOHOCTH
Ha PBIHKE KPOBEIBbHBIX paboT KpacHospCcKoro Kpasi.

Jnst mOCTHKEHHUST TIOCTaBJICHHOM I HEO0OXOAWUMO PEIIUTh CJICIYIOIINE
3a7a4H:

— PACKpBITh TEOPETHYCSCKHE OCHOBBI TNpeaMeTHor obmactu u CRM-
CHUCTEM;

— uccnenoBath  opranmsammioo OO0  «Bektop by, moapoOGHO
MIPOAHATU3UPOBAB €€ OM3HEC- MPOIIECCHI;

— pa3paboTarb  pEeKOMEHAAMU  JJIi  TOBBIMICHUS  Y(PPEKTUBHOCTH
OPraHU3alMOHHOTO B3aUMOJICHUCTBHS ;

— 000CHOBaTh  JKOHOMHUYECKYI0  3(P(HEKTUBHOCTh  MPEIJIOKEHHBIX
pEILLICHUI.

[epeitnem x peanmn3anuu 3a/1a4 JaHHOM OaKaIaBpCKOM pabOThL.



1 TeopeTnueckasi 4acTh

[IpoekTHas opraHuzammsi — 3TO KOHCOJHIALWS JEITEIbHOCTH CIIECIUAIMCTOB
pa3HOW HANpPaBJICHHOCTH JUIA JTOCTHXKEHUS IMPOCTABJICHHOW menv. ['naBHas 3amada
70001 MPOEKTHOM OpTraHU3aluy — 3TO pa3pabOTKa JOKYMEHTAIMH, A1 5 KOHOMHOTO,
C MakCHUMAaJIbHbIM BBIMT'PBILIEM BO BPEMEHHU, UCTIOJIb30BAHMUS BbIJIESIEMBIX PECYPCOB.

Bce mpoekTHble OpraHu3alyy CHeUaIU3UpPOBaHbl MO NPHU3HAKY OJHOPOAHO-
CTH MPOEKTUPYEMBIX 00BEKTOB MJIM BUIOB paboT [1]:

1. HVmwxuHUpUHTOBbIE (YCIyTH) — NPEAOCTABISIOT OYEHDb LIMPOKUNA CIIEKTP
yCJIyT: SKOHOMHYECKHE OOOCHOBAHUSI, PacueThl CTOMMOCTH MPOEKTOB, MH(pOpMAIl -
OHHOE 0OecTieueHHe, KOHCY/IbTALUH 0 CTIIMaIbHBIM BOTIPOCAM.

2.  KoHcantunrosbie (pUpMBbI TPEIOCTABISIOT YCIyTH MHOTOTUIAHOBOTO Xa-
paktepa (B 4aCTHOCTH, KOHCYJBTUPYIOT TIO CJIOKHBIM CIIEMATBHBIM BOIIPOCAaM W H-
KUHUPUHTA), pa3pabaThIBAlOT IUIAHBI OPTAHM3AIMU M TEXHOJIOTHMH CTPOUTEIHLHOTO
IPOU3BOJICTBA.

3.  BorumciurenbHble HEHTPHl — CHEHMUATA3UPYIOTCS HA MOATOTOBKE MPO-
eKTHOM JOKyMEHTaluu (CMET, YepTEeKEN, KaJIEHAapHbIX IUIAaHOB) Ha MAlIMHHBIX HO-
CUTEJISX.

4.  IlpoeKkTHbIe MHCTUTYTbI, CIEHUAIM3UPYIOUMECS O OTPACIEBOMY MpH-
3HAKy — OCYIIECTBIISIIOT KOMIUIEKC padoT MO MPOEKTUPOBAHUIO OOBEKTOB, B TOM YHC-
Jie pemIaloT WHKCHEPHBIE U ApXUTEKTYPHBIC 3a1aUH.

5.  lIpoekTHbIE MHCTUTYTHI, CHEHUATUIUPYIOIIMECS IO TEXHOJIOTHY ECKOMY
NPU3HAKY — MPOEKTUPYIOT KOHCTPYKLMH, COOPYXKEHHs, OTIAEIbHbIE BHABI PadoT,
CIIeIabHOE 000pYyI0BaHHE.

6. IIpOeKTHO-KOHCTPYKTOPCKUE WHCTHUTYTHI, CIEUUAIM3UPYIOUMECS TIO
TEXHOJIOTUYECKOMY TMPU3HAKY — MPOEKTUPYIOT U pa3padarbiBalOT OTIENIbHbIE THUIIbI
TEXHUYECKUX PUOOPOB, 000PYI0BaHUS, TEXHUKH.

7.  KoHcTpykTopckue 010po — pa3pabarblBalOT OTIEIbHbBIE TUIIBI P HOOPOB,

000pyIOBaHMSI B 000PYIOBAHKA.



8.  IIpoekTHO-CTpOUTEIbHBIC OPTAHU3AIUU — OCYIIECTBIIOT KOMITIEKC pa-
00T Mo MPOEKTHUPOBAHUIO, KOMITICKTAIINH, CTPOUTEIHCTBA U CJIa4u 0OHEKTOB B JKC-
TUTyaTaIuro.

Crnennurka paboThl MPOEKTHBIX OPTaHU3AIMN XapaKTePU3YETCs Pa3IMIHBIMH
CHUCTEMaMH TIPOCKTUPOBAHUS, MPUHITHIMA B TOW WJIM WHOW OpraHU3alldd, TEXHOJIO-
THYCCKOM TI0CJICIOBATEIIbHOCTRIO MMPOCKTHPOBAHUS M OICHKOHW IMPOCKTHO-CMETHBIX
paoort [1].

B nanHOM pazjgene OyayT pacCMOTPEHBI OpTaHHW3aIMH, CIICIHATA3UPOBaHHbIC
Ha TIPOCEKTHO-CTPOUTEIILHBIX Pad0TaX: MX CTPYKTypa, OCOOCHHOCTH W WH(OpMAIIH-

OHHBIC TCXHOJIOI'MH, IPHUMCHSACMBIC JJIA OIITUMU3AllM N UX pa6OTI)I.

1.1 IlpoeKTHBIC OPraHU3AUMHU U UX CTPYKTYpa

K mnpoekTHpIM OpraHu3anysM, BBITOJHSIOUMM pabOThl AJIi CTPOUTEIHLHOTO
KOMIIJIEKCA, OTHOCATCS MPOEKTHBIE, W3BICKATEIIbCKUE, KOMIUIEKCHBIE IPOEKTHO-
U3bICKATEIbCKUE, HAYYHO-UCCIIENOBATEIbCKUE OpraHm3alud U (pupMbl (HHCTHUTYTHI,
yIpaBJIEHUsI, KOHCTPYKTOPCKHUE OIOpPO, MAaCTEPCKUE, TPYIIIIbI).

['eHepasibHas MpoOeKTHAs opraHu3alys (reHepalbHbIN MOAPSIUHUK) OTBEUALT 32
BECh KOMILIEKC MPOEKTa 00bEKTa B COOTBETCTBUHU C JIOTOBOPOM, 3aKJIFOUEHHBIM C HEH
3aKa3zuyukoM. J{nst pa3paboTKM OTAENbHBIX YacTeld KOMIUIEKCHOTO MPOEKTa Ha Mpej-
NPUSTUH, 3[IaHUU, COOPYKEHHUH, a TaK)KE€ Ha BBITIOJIHEHHE M3bICKATENbCKUX paboT,
reHepajibHasi MPOEKTHAsl OpraHu3aius (MM 3aKa34iK C COTJIacHs T€HIPOEKTUPOBILH-
Ka) MPUBJIEKAET CIEIUAIM3UPOBAHHBIE MPOEKTHBIE OpTAHM3AIMU — CYONOJAPSIHbIC
NPOEKTHBIE opranu3anuu (cyonoapsyraukn) [4].

OCHOBHBIE YYAaCTHUKU CTPOUTEIILHOTO MpOLecca MPeICTaBICHbl HAa PUCYHKE 1.

['maBHBIN y4acTHMK MPOEKTa — 3aKa34UK, KOTOPBIM sBIsIeTCS OyAyUMM Biia-
JIeJIbLIEM U T0JIb30BaTENEM pPE3YNIbTAaTOB MPOEKTA. 3aKa3uMK OMNpPEENsieT OCHOBHbIE
TpeOOBaHUsI U MacIITa0bI MPOEKTa, 0OecreyrnBaeT GUHAHCUPOBAHUE TIPOEKTA 34 CUET
CBOMX CPEJCTB WM CPEICTB MHBECTOPOB, 3aKIIFOYAET KOHTPAKTHI C OCHOBHBIMH HC-

IMOJIHUTCIEIMH U HCCET OTBCTCTBCHHOCTD 110 9TUM KOHTPAKTAaM. B kauecTBe 3aka3umnka
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MOJKCT BLICTYIIATh KaK IOPpUAUYCCKOC, TAK U (bHSI/IIIGCKOC JIUIIO. I/IHOFI[a B pOJIK 3a-

Ka34yuKa MOYKET OBITh HHBCCTOD.

HNuBectop
|

3aKa34nK-3aCTPOUIIIK
I

[IpoekTHast opranuzanms ['eHepanbHBIN TOIPSTIUK

|
Cybnoapsiiauk

PucyHnox 1 — OCHOBHbBIE€ YUaCTHUKH MHBECTUIIMOHHO-CTPOUTEIILHOTO MpoIliecca

HHBecTOp — yUaCTHHUK, BKJIA/IBIBAIOIINNA CpEACTBA (MHBECTULIMU) B MPOEKT. Ec-
JIM UTHBECTOP U 3aKa3YMK HE SIBJIFOTCS OJHUM U TEM K€ JINLIOM, TO HHBECTOP 3aAKJIIO-
YaeT JOTOBOP C 3aKa34YMKOM, KOHTPOJIMPYET BBINIOJHEHUE KOHTPAKTOB U OCYILIECTB-
JISIET pacueThl C IPYTUMH YIaCTHUKAMHU TIPOSKTA 110 MEPE €ro BBIMOJHEHHUS [D].

[IpoexTHas opraHuzaius — OpraHu3aiys, KoTopas pa3padaTbiBacT MPOEKTHO-
CMETHYIO IOKYMEHTAIIUIO U BBITIOJIHSET U3bICKATENLCKUE pabOThI, HEOOXOIUMBIE J1JIsI
peann3aium npoeKTa.

[onpsinHas cTpouTenbHAs OpraHU3alMs BHITIOJIHAET pabOThl MO peaau3aluu
IIPOEKTa B COOTBETCTBUM C KOHTPAKTOM. OTBETCTBEHHOCTH 32 BBINIOJHEHHUE BCEX pa-
00T HeceT reHepaibHbIM MOJPSIUUK, KOTOPBIH, B CBOKO 0YEPEb, 3aKIIFOYACT JOTOBO-
pbI ¢ CYONOAPSIAYMKAMH Ha BBIMIOJHEHUE OTAEIbHBIX CHICIUATIbHBIX PA0OT WK YCIIYT.

PykoBouTens NpoekTa — NpOEeKT-MEHEIKEDP, 3aKa3YMK U UHBECTOP JIEJETHPY-
I0T €My CBOM MOJIHOMOYHS 110 YIPABJICHUIO MPOEKTOM. PyKOBOAUTENL MTPOEKTA BO 3-
[J1aBJIIET KOMAH/y, OCYIIECTBISIONIYIO BBIMIOJIHEHHE MPOEKTa, U MO MEPE JTOCTHXKE-
HUS 1eJIel KOMaHIa MOKET MEHAThCA [4].

OCHOBHBIM JIOKyMEHTOM, PErIaMEHTHUPYIOLM MpPaBOBble U (PMHAHCOBBIE OT-
HOILICHUSA MEX]Y 3aKa34UKOM U Pa3pabOTUMKOM MPOEKTHOM JOKYMEHTAIUH, SIBIISAET-
Cs1 JOTOBOP, 3aKIIFOYAEMBbIM 3aKa34YMKOM C IIPOEKTHOM OpraHU3aluen.

JIoroBOp AOJDKEH BKIIOYATH 33JaHUE HA MPOEKTUPOBAHUE, B KOTOPOM IPUBO-

JATCS Kak 0011Me, Tak U cnenuduiyeckue TpedoBaHus Ha pa3paboTKy MPOEKTHOM 10-
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KyMEHTAlUU JUJIS pa3IMdHbIX 00BEKTOB. [IpoekTHBIE pelIeHns 10KHBI OTBEYaTh I'O-
CyapCTBEHHBIM HOpPMaM M IPABWJIAM, a TAKKe cTaHAapTaM. [Ipu 3TOM CyliecTByroT

TEXHOJIOTHYECKHE ¥ CTPOUTEIILHBIC HOPMbBI TIPOCSKTUPOBAHHUS [S].

111 Cneuudguxa padoThl NPOEKTHBIX OPraHu3al Uil

[Ipexxne yeM 4To-TO MOCTPOUTH WJIM CO3/1aTh, TapaHTUPOBAHHO JOOMBIIKCH
IIPU 3TOM TPEOYEeMOTO pe3yJibTara, HEOOXOIUMO YETKO CIUIAHUPOBATH KaXkJI0€ CBOE
nericteue. YepTexku, IIaHbl, pacyéThl, HAOPOCKK — BCE ITO SBJSETCS COCTABHBIMU
yacTAMU mpoekra. OTCroAa MPOEKTHOM HAa3bIBAIOT OPTAHM3ALMI0, 3aHUMAKOLILYHOCS
no00HOM pabOTOM — Co3aHueM JOKYMEHTAIMK, Ha OCHOBE KOTOPOM HCIIOJHUTEIIN
paboT MPETBOPSIOT HEKYIO 33IyMKY B KHU3Hb. Pa3paboTka MpoeKTHOW JOKYMEHTAIUN
SIBJSIETCST OMHOM M3 YacTeH *KU3HEHHOTO ITUKJIA MPOEKTUPYEMBIX 00BEKTOB, KOTOPBIN

MIPEJICTAaBIICH HA PUCYHKE 2.

JKu3HeHHBII UK 00BEKTa HEABUKUMOCTHA

CTpOI/ITeJ'H)CTBO :"> SKCHHyaTaHI/IfI :"> .HI/IKBI/I]:[aHI/IH

\

JKv3HEHHBIN IUKI CTPOUTENBCTBA 00BEKTA

Wnes j [IpoekrnpoBanue j CtpouTenscTBo :> DKcrryaTanus

T~

JKW3HEHHBIN LUKII IPOEKTa B MPOEKTHOW OpraHu3aluy

200200020000 E :D [InanupoBanue :D Boinosninenue :D MOHHUTOPUHT j 3aBeplleHue

Pucynok 2 — JKu3HEHHBIN LUKII CTPOUTENBCTBA

Cam nporiecc pa3pabOTKU MPOEKTHON JOKYMEHTAIIUU BKJIFOYAET B ceOsl ATarbl,
XapakTepHble [Js JH00ro mpoekTa — HHULIMAUWK ((popmMupoBaHue 3ambicia,
odopMJICHHE JOTOBOPHBIX OTHOIICHWH, COOp MCXOMHOW TOKYMEHTAIMH), TIAHHUP O-
BaHUE (OoTpeiesieHue MOTPEOHBIX PECYPCOB M BPEMEHU JIJIsl BBHITTOJHEHUST padoT), BbI-

MOJTHEHHE MPOEKTa, MOHUTOPUHT U KOHTPOJIb W, HAKOHEII, 3aBepiineHue (YTBEepIKIe-
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HUE, MPUEMKY MPOEKTA 3aKa3YUKOM). DTO MOATBEPXKIACT, YTO pa3paboTKa MPOEKT-
HOM JOKYMEHTALMM SIBJBIETCS ITPOCKTHOM EATENIBHOCTBIO, U K HEW B TOM WJIM MHOU
Mepe PUMEHUMBI TIOHSITHSI 1 METOIbI TPOEKTHOTO MEHEKMEHTa [6].

Ecmu ydecTh, 4TO MoOj MPOEKTUPOBAHWMEM TMOHMMAETCS TaKOE HaIpaBIICHUE
JeSTeTbHOCTH, KOTOpOe mpenonpenenser d3pPeKTUBHOCTh BCEX MOCIEAYIONIUX OTie-
pamyii, To IJIsl CO3/IaHUs YCTIEITHOTO MPOEKTa MPUXOAUTCS MPHUBIIEKATh MHOMKECTBO
CTIEIUATUCTOB, KOMIIETEHIIUA KOTOPHIX OXBAaThIBAE€T BCE 0€3 MCKIIOYEHHSI CTOPOHBI
3THX pador [7].

CoBpeMeHHbIEC CTaHIaPThl CTPOUTENBCTBA YKA3bIBAIOT HA TO, UTO JIIOOOI 00B-
eKT JI0JDKEH BO3BOJIUTHCS C YUETOM MHOKECTBA TPeOOBaHMIA: SDHEPT0IPPEKTUBHOCTS,
HKOJIOTMYEecKasi 0€301acCHOCTh, (PYHKIIMOHAIBHOCTh — K 3TOMY ClienyeT 100aBUTh U
ACTETUYHOCTh (APXUTEKTYpa), U CO3/IaHUE OJArOMPUATHBIX YCIOBUU (MH)KEHEPHBIE
CHUCTEMbI), U pabOTy B paMKax UMEIOIIEerocs 0w kera (Bbioop Marepuaion) [8].

JlesITebHOCTh TI0 OCYILECTBIICHHIO MPOEKTHBIX PadOT COOTBETCTBYET JIBYM
OCHOBHBIM YCJIOBHSIM, XapaKTEPU3YIOUIMM TMOHSATHE «IPOEKT»: YHUKAJILHOCTE (TIPO-
eKTHasl JOKyMEHTAIlUsl YHUKaJbHA B TOW K€ CTEIECHHU, B KaKOW YHUKaJIeH NMPOEKTH-
pyeMblii 00BEKT) U OTPAaHUYCHHOCTh BO BPEMEHH M PECypcax.

[IpoektupoBanue obOIagacT psSaOM CIEUDUIECKUX OCOOCHHOCTEH, KOTOPHIS
OKa3bIBAIOT BIIMSHUE HA MPOLECCH YIPaBICHHUS MPOEKTAMU, UX HEOOXOJIUMO BbI-
SBUTh M OTPa3UTh B MpOIECCE YMPABJICHUS B MPOEKTHBIX OpraHu3anusix. J(aHHbie
0COOEHHOCTH 3aKITIOYAIOTCS B CIICAYIOIIEM:

1. B npoeKTHBIX OpraHu3alusx HEOOXOAMMO OJHOBPEMEHHO YIPaBISTh
HECKOJIbKHMH TPOEKTaMU. B TEOpru NMPOEKTHOTO MEHEIH)KMEHTA TaKOe yIpaBJICHUE
HA3bIBACTCS YIPABJICHUEM NPOTPAMMaMU TMPOEKTOB WM MOPTQHENIMU TMPOEKTOB,
pucysok 3 [9]. IlporpamMma MpoeKTOB — 3TO COBOKYITHOCTh HECKOJIbKHX JIOTHUIECKH
CBSBAHHBIX MEXAy co0oi mpoekToB. Hampumep, mpu MOpOEKTHPOBAHUU
NPOM3BOACTBEHHOI'O MPEANPUATHS Ha MPOMIUIOLIAAKE (OXpaHSIeMOil TeppUTOpHUH
pa3MenieHus] MPOU3BOJICTBEHHBIX M BCIIOMOTATEbHBIX COOPYXEHUU MpEIIpUsTHUs)
MOTYT HaXOJUThCS HECKOJbKO OOBEKTOB, CBS3aHHBIX MEXKIY COOOW HEKOTOpOi

TexHojioruer. B sTom ciydac MOJd IMPOCKTUPOBAHMA OAHOIO M3 HHUX MOI'YT
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HOHaI[O6I/ITI)CH JAHHBIC, ITOJIYUYCHHBIC B PC3YJIbTATC IIPOCKTHUPOBAHUA JPYIOro HJIM KC

IPOEKTHI MOI'yT UMETh NH(POPMATUOHHYIO CBSI3b.

IIpoekTHBII MEHeKMEHT

HpoeI{T Ipoext Ipoext TpoexT TpoexT

IIpoext f * Tpoext
\\* Tpoext TpoexT Ipoert

Tlpoext
\A TIpoext
YrpaBertie MpoOeKTOM Ympagierne MporpaMMoil Yrparesne moprdernem
TIPOEKTOB IIDOEKTOB

Pucynok 3 — C1pykTypa NpOE€KTHOIO MEHEKMEHTA
B 3TOM ciydae MOXHO paccMarpuBaTh COBOKYITHOCTh MPOEKTOB JJi1 BCEX OOBEKTOB
Ha TIPOMILTONIAIKE KaK €IMHBIN OOJIBIIION MPOEKT.

[loptdens MpoekTOB — COBOKYMHOCTH MPOTPaMM MPOEKTOB U OTIEIbHBIX MPO-
eKTOB, JIOTMYECKH HE CBS3aHHBIX MEXIy co0oi. B olmiem ciyyae ocHOBHas nesi-
TEIbHOCTh MPOEKTHOM OpraHu3ali Kak pa3 U MpEeACTaBisieT OO0 BBHITIOJIHEHHUE
noptdenst nmpoektoB [9]. /s pemenus 3Toii 3agaan TpeOyeTcss HeKHid KOOpAMHAIU-
OHHBIA LIEHTP YyHpaBJIeHUS (IUIAHOBBIM, IUIAHOBO-TPOM3BOJACTBEHHBIN, (DMHAHCOBO-
HPKOHOMUYECKHUI OTIEN), KOTOPBIH, C OJHOM CTOPOHBI, YCIOKHUT pEaATU3aIMI0 MHO-
TUX MPOILIECCOB, a C APYIro — nepepacnpenenut GyHKIMA MEXy Y4acTBYIOIIMMU B
YIIPABJICHUH JIUIIAMU ITyTEM IIEHTPATU3AIMH HEKOTOPBIX QyHKIwmH [8].

2. B mpoekTHO¥ opraHu3aiuu SKOHOMUYECKH BBITOJHEE, YTOOBI OOJIBIITYIO
gacTh paOOT BBINOJHAJN COOCTBEHHBIM MNPOM3BOACTBEHHBIM IMEpCOHAN, T.K.
3¢ (HEKTHBHOCTD YIPABJICHUS TIPOIIECCOM B 3TOM ClTydae HauOoJiee Beicokast. OxHako,
pacrojlaraéMselii pecypc — pabouee BpeMsi — OTpaHHU€EH, [I03TOMY BOIIPOC 3arpy3KH
IPOM3BOJICTBEHHBIX TMOJPA3lEICHUN CTAaHOBUTCS OJHMM U3 BaXHEMIIMX B

ACATCIIbHOCTH KOOPAMHAITMOHHOI'O HCHTP A YIIPAaBJICHHUA HOpT(I)GJ'ICM IIPOCKTOB.
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3. KomruecTBO pecypcoB, KOHTPOJHUPYEMBIX B  XOJ€ BBINOJHCHUS
IPOEKTOB OIPAHWYCHO. YTIPABISIOIAS KOMIIAHMS, TaXKe eCJM OHa yIpaBisieT Oosiee
4eM OJIHHUM IPOEKTOM, J0JDKHA 4eTKO auddepeHIMpoBaTh CBOM 3aTpaThl Ha KayK bl
IPOEKT, TIOCKOJbKY IIOAOTYETHA B 3TOM OTHOIICHUH 3aKa34yUKy/HHBECTOPY.
[TosTOMy, B YacTHOCTH, TakKas KOMIIAHHMsS CO3[aeT JUI1 KaKIOro IPOEKTa
noapasaencHie  (KOMaHAy YIOPABICHHS  MPOEKTOM), KOTOPOE  3aHUMAeTCsI
UCKITIOYHMTEPHO OTHM MPOEKTOM. YUeTy IMOJJIeKaT BCE PECypChl - Pacxoj
MarepuaioB, O0OpYIOBaHWE, TPAHCIOPTHAS W CTIPOUTENbHAS TEXHUKA, TPV
Y4aCTHHKOB IpoeKTa, sHeprus [9].

B ocHOBE MPOEKTHOM CTPYKTYPHI YIIPABICHHUS JISKUT OpraHu3aryst paboThl HaJl
IPOEKTOM, TO €CTh JIF000E MPOM3BOJCTBO, HAMIPABICHHOE HA CO3JaHHE HOBOIO IIP O-
IyKTa, YCIIyT'H, pabOThl, HCCAECAOBAaHKUS M T. 1. B KOMIIaHMK MOTYT pPeaan30BbIBAThH
OJIHOBPEMEHHO HECKOJIBKO MPOEKTOB, KAXKIBIM M3 KOTOPHIX MMEET OIpEAcIcHHBIC
CPOKHM Hauaja U OKOHYAHHUS, HA3HAYACTCS PYKOBOJIUTENb IPOEKTA, BBIACISIOTCS O II-
peleNeHHbIE PECYPChI: Kaaphl, (PUHAHCHI, 000PYIOBAHKE U T. 1. YNPaBICHUE MPOCK-
TOM pealm3yer Bce (QYHKIMHA MEHEIKMEHTA: POTHO3UPOBAHNUE, TUIAHUPOBAHKE, O -
raHU3aInIo, KOOPAMHUPOBAHWE, MOTHBAIIMIO, KOHTPOJL M T. 1. Ilocie 3aBepiieHus
paboTEI HaI IMPOEKTOM JaHHask CTPYKTypa MpEeKpaInaeT CBOE CYIIECTBOBaHME, €€ CO-
CTaBJISIIOIIME, BKIFOUAs KaJpOBBIH COCTaB, MEPEXOAAT B HOBBIH MPOEKT HIH YBOJIb-
HsttoTes. [IpoekTHast CTPYKTypa yIpaBlICHUS MMEET CBOM IMOJIOXKHTEIbHBIE MOMEHTHI

N HEAOCTATKHU, OITMCAHHBIC B Ta6JII/I]_[€ 1.

Tabmuua 1 — I[IpeumyiiecTBa 1 HENOCTATKH NPOEKTHBIX CTPYKTYP YIPaBJICHUS

[IpeumyiecTsa Henocratku

Bricokast THOKOCTE U aJalITUBHOCTh CUCTEM CI10)KHBIE MEXaHU3MBI KOOpAWHAIUH

Bo3mokHBIE KOH (bJ'II/I KTBI N3-3a

CHMxeHHe pHucka OIMOOYHBIX PeIICHUH .
JIBOMHOTO MO JYUHEHUSI

[IpodeccrnonanpHas crienuanu3aIus pyKOBOIUTEN SN Pa3MbITOCTh OTBETCTBEHHOCTH IO OT-
(yH KIIMOHAJIBHBIX MOPA3ICTICHH JIeTIbHOMY NPOEKTY

. C110’XHOCTh KOHTPOJIS paboT 1O MPOEK-
Bo3moxHOCTB ydeTa crienu(u4ecKuX yCIOBHH pernoHa Ty B 1e10M

Heob6xomumocts a1 pdepeHinpoBanus

Pasrpannuenue cdep OTBETCTBEHHOCTH
KOHTPOJIS IO (DYHKIMSIM U TPOEKTaM

Kanpoas aBToHOMUS QYHKIIMOHAIBHBIX TOAPA3ICICHUM

LleneBoe pyKOBOJICTBO MIPOCKTOM Ha OCHOBE
€/IMHOHAYAIIHSI
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[Ipouiecc MpOEKTUPOBAHUS SBISIETCSA TBOPYECKUM M JOCTATOYHO PaCIIPEIEIICH-
HbIM [0 BPEMEHM, PYKOBOIUTEISIM IPOECKTOB M NPOECKTHBIX OPTAHM3ALMU HYXKHO
OCOOEHHO TIIATEIbHO KOHTPOJIMPOBATh MCTIOJIHEHHUE IIJIaHA U CBOEBPEMEHHO OC YIIe-
CTBJISATh KOPPEKTUPYIOLIHUE IEUCTBHS, KOTOPBIE IMO3BOJIAT BBIITOJIHUTD U CIATh MPOEKT

B YCTAHOBJICHHBIC CPOKH.

1.1.2 Ku3HeHHBIH HMKJI HHBECTULHOHHO-CTPOUTEIHLHOIO MPOEKTA

VHBECTUIIMOHHBIN TMPOEKT MOHUMAETCSl KaK MPOEKT, IMPETyCMaTpUBAIOIINI
BJIO)KEHHE OTPEICTICHHOTO KOJMUYECTBA PECYPCOB, B TOM YHCJIE WHTEIUIEKTYaIbHBIX,
(MHAHCOBBIX, MAaTEPUATBHBIX, YEJOBEUECKUX, I TOJYYCHUS 3allIaHUPOBAHHOTO
pe3ynbTaTa U JOCTHXKEHHs ONPEIETICHHBIX 1ieell B 00yCIIOBIEHHbIE CPOKU. PrUHAH-
COBBIM pE€3YJIbTaTOM WHBECTUIMOHHOTO TMPOEKTa 4Yalle BCEro SBJSIETCS NpHU-
OBbLJIb/I0X0/1, MaTepHUaIbHO-BEIIECTBEHHBIM PE3YJIbTATOM — HOBBIE U PEKOHCTPYHUPO-
BaHHbIE OCHOBHBIEC (POHNBI (0OBEKTHI) WM MPUOOPETEHNE U UCIIOIb30BaHue (PUHAH-
COBBIX MHCTPYMEHTOB MJIM HEMATEPUATbHBIX aKTUBOB C MOCJIEAYIONIUM TOJTyY CHUEM
noxona [10].

[Ipouiecc peanu3anyy WHBECTUIIMOHHBIX MPOEKTOB 10 CTPOUTEIBCTBY OOBEK-
TOB COCTOMT M3 TISATU (Pa3.

Houneecmuyuonnas gasa

K nanHoit daze oTHOCSATCS:

- MapKETUHTOBbIE€ UCCIIEA0BAHUS;

- pa3paboTKa KOHUEMIINN NHBEC TUIIMOHHO -CTPOUTENHLHOTO NPOEKTa,;

- nproOpeTeHre MpaB Ha IIOLIAKY 101 pa3MelIeHUue 00BEKTa;

- BBIOOP JIMIIA, OCYIIECTBISIOUIETO0 PEATM3allMi0 HHBECTHIIMOHHO-
CTPOUTETHLHOTO IPOEKTA (3aKa3uMKa);

- BBIOOD MOJPSTHBIX OPraHU3AITHIA.

H3vickamenvuvie pabomoi

WrxeHepHbIe N3BICKAHMS BBITIOJIHSIIOTCS JI0 Havyalia MPOEKTHBIX PadOT C IEIbI0

MOJTy4eHHUsT 00BbEKTUBHOM W aKTyalbHOM MHGOpMAIU 00 YCIIOBHUIX CTPOUTEIHCTBA.
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B tabmune 2 mpenctaBieHo mnocTtaHoBieHue I[IpaButennctBa PO ot
19.01.2006 Ne 20 «OO0 WHXEHEPHBIX M3BICKAHUSX MJI1 MOATOTOBKM MPOEKTHOU
JOKYMEHTAlluM, CTPOUTEIbCTBA, PEKOHCTPYKUMU  OOBEKTOB  KalUTAJIbHOTO
cTpouTenbcTBa) [34].

Tabmuia 2 — OCHOBHBIC BUJIbl MHKEHEPHBIX U3BICKAaHUN

I/IH)KGHCpHI)IG HN3bICKaHU S

HNHxeHepHo-Te01e3uYecKre HccnenoBanue penbeda
HNHkeHepHO-Te0T0TnYECKHUE N3yyenue reonorn4eckoro CTpoeHus
OmnpeneneHue BO3MOXKHOCTH 00ecrieueHust MOTpeOH 0-

HH>keHepHO-TUIPOMETEOPOIOTHYECKU e
CTH B BOJIE

HccnenoBanue OKpyKaro el cpesibl, IPUPOAHBIX U
AHTPOIOTEHHBIX YCIOBUU
W3ydyenue coctaBa M (pU3MKO-MEXaHUUYECKU X CBOHCTB

TPYHTOB
I[J'ISI 00BEKTOB PCKOHCTPYKIHNHN K HHKCHCPHBIM U3BICKAHUAM OTHOCHUTCS TAKIKC

WHkxeHepHO-IK0IOTrHYECKne

HHkeHepHO-TeOTEXHUUECKUE

00cIieIoBaHUE TEXHUYECKOT'0 COCTOSIHUS TPYHTOB OCHOBAHUM 3/TaHUI U COOPYKEHUH,
UX CTPOUTENbHBIX KOHCTPYKIUH.

ITo poccuiickoMy 3aKOHOAATEIBLCTBY, MOATOTOBKA M pealu3anus NPOEKTHOU
JIOKYMEHTAllMU O€3 BBIMOJHEHUs] COOTBETCTBYIOIIMX HMH)KEHEPHBIX H3BICKAHWM HE
JOMYCKAKOTCHL.

Pe3ynbTarel uHXEHEpHbIX W3bICKaHWW B omnpeaenéHHbix ['CK PO cioyyasx
TOJIIKAT dKerepTuse [39)].

IIpoexmmuvie pabomul

Ha npakTuke NMpUHATO BBIMONHATHh HIXKEIEPEUYUCICHHBIE CTAUA MTPOEKTUPO-
Banus [34]:

— ACKU3HBIM TIPOEKT (HeoOs3aTeNlbHAs CTaaus — BBITMOJHICTCS JIJIst
COrJIACOBaHUSI MPEABAPUTENBHBIX MPOEKTHBIX PEIICHUA MEXIAY 3aKa3uyuKkoM U
MPOEKTUPOBIIMKOM, a TaKXKe ISl NPEABAPUTEIBHOTO COIVIACOBAHMUS MX C
KOMIIETEHTHBIMU OpraHamu);

— HOPOEKTHYIO IOKYMEHTaIIO (00s13aTesibHas CTaausl, Mo 00LIEeMy MpaBUITy
MOJUICKAT DKCIIEPTU3€, HAa OCHOBE IIOJIOKUTEIBHOTO 3aKIIFOUECHHSI DKCIIEPTU3bI

BBIIAETCS pa3pelICHUE Ha CTPOUTENBLCTBO);
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— pabouyro JOKyMEHTaIuio (JIeHCTBYIOIEe 3aKOHOAATeIhCTBO P®D He
0OSI3bIBACT BBIMIOJHATH STy CTAJAMIO, HO €CJIM OHA BBITIOJHAETCS, TO JIOJDKHA
COOTBETCTBOBATh MPOSKTHOM TOKyMeHTauuu) [37].

CmpoumenbHo-MOHmMadjicHvle padomaol

CTpouTenbHO-MOHTaXHBIE pa0OThI — pabOTHI IO BO3BEJICHUIO HOBBIX OO EKTOB
U 110 YCTAaHOBKE B HUX 00opynoBanus. Pazmmyaror [S51]:

- 3EMIISTHBIE,

- KaMEHHBIE;

- OETOHHBIE;

- ’KeJIe300€TOHHBIE;

- KPOBEJbHbIE;

- MaJISIPHBIE;

- ITYKaTypHEIE,

- U IpYTUE CTPOUTEITLHO-MOHTaXHBIE PAOOTHL

Ilyckonanaoounvle pabomeol

[TyckoHanamouHple pabOThl — 3TO KOMIUIEKC MEPOTPHSATHIA MO BBOAY B JKC-
TUTyaTaIuio CMOHTUPOBAHHOTO 000PYAOBAHHUS.

PexxuMHO-HaNmaIouHbIe WCTIBITAHUS — 3TO KOMILJIEKC MEPOTPUSATHH, Harpas-
JICHHBIX Ha BBIBOJ] OOOPYJIOBAaHUS HAa MPOEKTHBIE PEXKHUMBI, a Takke 00ecreueHus
HKOHOMUYHOU pabOThl JAHHOTO O0OPYI0BAHUS.

[TyckoHanamouHbie paboThl MOAPA3LISIOTCS HA pabOThI IO HANTAAKE TEXHOJIO-
TUYECKOTO 000pY/IOBaHUS M CPEJCTB aBTOMATU3AIUH.

[lyckoHanamouHpie pabOThl U PEKUMHO-HAJII0YHBIE UCTIBITAHUS BBITIOJHSIOT-
Csl TIO YTBEPIKIEHHOU 3aKa34MKOM MPOrpaMMe MPOBEIEHHS MyCKOHAIAIOUYHBIX padoT
Y PEKUMHO-HAJIQIOYHBIX UCTIFITAHUN, B KOTOPOW OrOBAPUBAIOTCS CPOKU TTPOBEIACHHUS
paboT, peKUMBI Ha KOTOPBIE HEOOXOIMMO BBIBECTH OCHOBHOE TEXHOJIOTHIECKOE 00 0-
pyJIoBaHue.

B3anMoOTHOIIEHUST MEXAY 3aKa3UMKOM (3aCTPOMIIMKOM) U MPOEKTHOM opra-
HU3aIMen (MPOEKTUPOBIIMKOM) PEryJMpyIOT JOTOBOPOM MOJPSA/a HAa BBHIMOJHEHHE

POEKTHO-MU3bICKaTeNbCKUX padoT. CornacHo cT. 758 'K P® (yacTh BTOpas), npoek-
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THPOBIIUK O0S3YETCs MO 3a/laHHI0 3aKa34KKa pa3paboTaTh TEXHUYECKYIO JOKYMEH-
TAllMIO WM BBITIOJHUTH U3BICKATEIbCKHE PaOOThI, a 3aKa3YUK - MPUHSTH U OTUIATUTH
pesynbtat [11].

Ha pucyHke 4 moka3aHbl OTHOIICHUS MEXIY CyOBEKTaMU WHBECTUIIMOHHOU H
CTPOUTENIBHOW JEATETHHOCTH, KOTOPbIE OCYIIECTBISIFOTCS Ha OCHOBE JIOTOBOPOB U
() TOCYAapCTBEHHBIX KOHTPAKTOB, 3aKIIFOYEHHBIX MEXKTY HUIMHU B COOTBETCTBUH C

I'pakmanckum kogexcom P [11].

[IpuBnedyeHHBIE HHBECTOPBI

I[OFOBOp HHBCCTHUPOBAHUA CTPOUTCIILCTBA NJIM JOTOBOP
ydacCTus B A0JICBOM CTPOUTCIILCTBE

3acTpONIIMK—MHBECTOP CTPOUTEIBLCTBA

JloroBop Ha BeITIOJTHEHUE (QYHKITUH 3aKa3dnuKa

Cnenuan3nupoBaHHbIN 3aKa34 UK,
MIPUBJICYECHHBIN 3aCTPONIIMKOM

JIoroBOp reHepaIbHOTO TIOAPSsa

['enepanbHbIM MOAPSITUUK

JloroBop cyomnonapsiia J1oroBop mMoCTaBoOK

CyOmoap s TauKu [TocTaBmmkn

Pucynox 4 — ITocTpoeHne B3aMMOOTHOIIICHUN MEXY y4aCTHUKAMU
WHBECTULIMOHHO-CTPOUTEIILHOU AEATETLHOCTH

[lo nmoroBopy mojpsiia Ha BBIMOJHEHUE MPOEKTHO-M3BICKATEILCKUX padoT 3a-
Ka34uMK 00s3aH Mepeaarh MPOEKTUPOBIIUKY 3aJaHHE Ha MPOEKTUPOBAHME, a TAKKe
JpyTye UCXOJHBIE JaHHbIE IJI1 pa3padOTKH TEXHUYECKOW JOKyMEHTalWHU. 3ajaHue
Ha BBINOJHEHUE MPOEKTHBIX PAbOT MOXKET ObITh MOJATOTOBJIEHO MO TOPYYEHHIO 3a-

Ka34urKa moapsaaukoM. [IpoekTupoBIMK 0053aH coOmonaTh TpeOOBaHMSI, COIEpKa-
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myecss B 33JaHUM Ha BBINOJHEHHE MPOEKTHO-M3BICKATEILCKUX padOT, W BIpaBe
CKOPPEKTHPOBATh HX C COrjlacus 3aka3umka [12].

3aKa34uK-3aCTPOMIIMK JJIi OCYIIECTBIICHHUS MPOIecca CTPOUTENbCTBA 3aKITIO-
4aeT JJOrOBOP CTPOUTEILHOIO NOJPSIIa CO CTPOUTENLHOM OpraHu3alyei.

CornacHo cT. 740 'K P® (uacTth BTOpast) [11], 70oroBOp CTPOUTEIHHOTO TOJI-
psfa 3aKII04a0T Ha CTPOUTENBCTBO WM PEKOHCTPYKIUIO NPEANPHUATHS, 3/1aHHUs, CO-
OpPY’KEHUSI WM MHOTO OOBEKTa, a TaKKEe Ha OCYILECTBIEHHE MOHTAaKHBIX, ITyCKOHa-
JaJ0YHBIX U IPYTUX HEPA3PHIBHO CBSI3aHHBIX CO CTPOSIIIMMCS 00BbEKTOM padoT.

3HaHHWE OCHOBHBIX B3aUMOCBSI3€H MEXKIY YYaCTHUKAMU CTPOUTEIHCTBA HEOO-
XOJUMO Il MPUHATHS OOOCHOBAHHBIX PEUICHUI MO OpPraHu3ali CTPOUTEIHLHOTO
POU3BO/ICTBA.

[lpu onucanun (urypsl 3akazuvka B CTPOUTEIHCTBE OPUEHTUPYIOTCS HA TE
HOpPMAaTHUBHBIE JIOKyMEHTBI, KOTOpbIE B OOJIbIIIEH CTEIMEHU PETIaMEHTUPYIOT €ro Te-
KYILYIO pOJib. 3aKa34yWK, KaK JIMIO, YIPABISAIOIIEE CTPOUTEIbCTBOM, MOXKET IO Xa-
paKkTEpHBIM OCOOCHHOCTSAM OTOXKJIECTBIIATHCS C PUTYpOH 3aCTPOUIIIUKA, a IO 00BEMY
U colep KaHuI0 (PYHKIUN — YaCTUYHO TIEPEeCeKaThCsi C MHBECTOPOM H/WIIM TeHepalib-
HBIM MO aApsiTauKoM [35].

TpeOyercst MHOTO yCHIMIA, YTOOBI 3aKa34UUKH U MOJPSAYUKU MO CTPO UTETBCTBY
JIECTBOBAIN CIIaXKEHO, COOJII0/1asi CBOM MOJHOMOYHS, C YU€TOM YCJIOBHM J0TOBOpa
noapsna. [loapsauuk He AOKEH 3a0bIBATh, YTO AEUCTBYET UCKIIOYUTENLHO B UHTE-
pecax 3aKa3uMka. A 3aKa34uK JOJDKEH ObITh YBEPEHHBIM, UTO OyJeT UH(POPMHUPOBAH
000 BCEX COOBITUSIX, MPOUCXOAAIIMX HAa O0OBEKTE CTpouTenbcTBa. [IpuaepkuBasch
OTIPENIEIEHHBIX MPABWJI M ATHKH BO B3aWMOOTHOIICHHSIX, MOKHO JTOOUTHCS MaKC U-
MabHOTO d(dekTa oT mpoekTa. Tem Oosiee YTO 3aKa3UMKU U TOAPSTIUKH 110 CTPO U-
TENILCTBY €IlE JOIAr0 OYIyT COXpaHsITh MpodeccruoHanbHpie OTHOMIEHHS. Y He TOb-
KO B paMKax MpPOeKTa, HO TaKKe 10 OKOHYAHHUH, BKJIIOYAsi FapaHTUIHOE 0OCITyKUB a-

HUEC BO3BCACHHOI'O o0BbeKTa 1 INCPCIICKTUBLI 3aKIIIOYCHHNA HOBBIX KOHTPAKTOB.
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1.2 YﬂpaB.JIe}me KIHCHTCKUMH OTHOILICHUAMMN

Hano otmeruth, 4TO NOHATHE «YIIPaBJICHHWE KIMEHTCKUMH OTHOLIECHUSMU
NOSIBWIOCH B 3aI1aJIHON YKOHOMHUKE B KOHIE 90-X IT. MPOIIEIIIETr0 CTOJIETHS U AaJiee
aKTUBHO Pa3BHBAJIOCH KaK NPAKTUKO-OPUEHTUPOBAHHOE HAIIPABJICHNUE B MEHEI)KMEH-
T€ U MapKETUHIEe, NapajuIeIbHO C PaclpOCTPaHEHUEM HH(OPMAIMOHHBIX TEXHOJIO-
ruii [13]. TloaToMy mis GOJBIIMHCTBA 3apyOEKHBIX KOMIIAHHH HHMOPMAIMOHHBIC
CUCTEMBI YIIPABJICHUS KIIMEHTCKUMHU OTHOILECHUSIMU YK€ HE SIBJIIETCSI YEM-TO HOBBIM
Y 03HA4aeT OMNPEAECICHHBIN CTPATETMUYECKUN BEKTOP, ONMUPAIOLIMKCA HA HENPEPHI B-
Hbl€ CKBO3HbIE OW3HEC-TIPOLIECCHl, TMOAKPEIUIEHHbIE COOTBeTCTBYyIOmmMMHu UT-
pemenusiMu. B poccuiickyto Ou3Hec-Cpeay 3TO MOHITHE MPUIIUIO HECKOJIBKO TO3/I-
HEe, W JOCTaTOYHO PaclpOCTPaHWIOCh TOJBKO B MociienHee aecatuierue. O aHaKo
IPAKTHKA IMOKA3bIBAET, YTO 10 CUX MOP JJII MHOIMX OTEYECTBEHHBIX MPEATIPUHNM a-
Tenel (0COOEHHO B MaJlOM M CPEHEM OW3HECE) OHO MPOYHO acCOLMUPYETCS C UH-
(bopMalMOHHO# CUCTEMOI, T.€. C COOTBETCTBYIOIIMM MPOTPAMMHBIM 00ECTICUCHHEM,
HIUPOKO MPEACTABICHHBIM CEWYac HA PBIHKE B Pa3IMYHbIX MOJU(PUKALIMIX, aBTOM a-
TU3UPYIOUMM Psii OU3HEC-TIPOLIECCOB, CBA3aHHBIX C YIPABJICHUEM MPOAAKAMHU, CEp-
BHUCHOM MOJJIEPKKOW MoTpeOUTeNel U yrnopsiAouMBaHUEM BEJECHUSI KIMEHTCKOW Oa-
3bl. IHa4Ye TOBOPS, YNPABIIEHUE KIIMEHTCKUMU OTHOIIEHUSIMH 4acTO BOCIIPUHUMAETCS
y HacC B UCKaXEHHOM CMBICJIE, CKOPEE B KAYECTBE HEKOW TEXHUYECKOW WHHOBAIWHU,
Kacaroliencsi OTAENIbHbIX OpPraHM3allMOHHBIX MPOLIECCOB U TPEOYIOLIeH JOTOJIHU-
TENbHBIX BJIOKEHUH 111 BHEIPEHUSI M 0OCITy>KUBaHUsI (UTO CETOJIHS MOXET ceOe Mo-
3BOJIMTH JAIEKO HE KaX/as OpraHu3alus), HEKEIU B KOHIIETINN B3BEIIEHHONW KO H-
KypEHTHOM cTpaTeruu kommanuu [15].

CyTb ynpaBieHUs KIMEHTCKUMH OTHOIIEHUSIMH KaK CTPATEruu — 3TO MOBBILIE-
HUE KOHKYPEHTOCIOCOOHOCTH OpraHu3aluu 4epe3 (POKyCHPOBKY Ha MOTPEOHOCTSIX
KJIMEeHTa U AU PepeHINPOBAHHBIN MOAXO0/ K KaXA0MY MOTPEOUTEINIO.

Ha pucynke 5, 0003Ha4€HbI rJIaBHbIE OTIIMYUS KJIMEHT OPUECHTUPOBAHHOCTHU OT
MPEABITYIIEN CTPATErMYE€CKON MapaaIurMbl, PA3JIMYHbIE BapUallMU KOTOPOU MPEBAIH-

poBaM Ha PHIHKE 0O0JIee YeM TIOJIBEKa, MEHTPAIbHBIM acIeKTOM KOTOPOW OBLT MmpO-
AyKT (ycnyra) [19].
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Pucynok 5— OTinaune npoyKTOBOM U KIMEHTOOPUEHTUPOBAHHOM CTpaTErun

[IponykToBasi cTpaTerus B I1JIOM OPUEHTHPOBAHA HA YBEIWYEHHUE JTOJH PhIHKA
CBOETO MPOAYKTa 32 CYET MACCOBBIX MPOJAX, T.€. OMMPACTCS B OCHOBHOM Ha KOJIIY €-
CTBEHHBIC TMOKa3arenyd. OHa 3aKII0YacTCs B MPUBJICYCHUH KAaK MOJKHO OOJIBIIIEro
YyCJIa MOKynareael U aKIeHTUPYeT BHUMaHUE Ha COOJIOICHUN TTPUOBLIBHOCTH KaX-
JIOW KOHKPETHOM, MyCTh U OJTHOKPATHOM, caenku. [Ilpudyem nHTepecHo, 4To 37€Ch, 10
CYTH, IPUCYTCTBYET CHUTYyaIlsi KOH(POHTALIMU MPOJaBIia U MOTPEOUTENs, KOrma ux
HWHTEPECHI OTIPENEICHHBIM 00pa30M MPOTUBOCTOAT APYT APYTy: HAPUMEDP, NPU YBe-
JMYCHUM YKCJIa TTIOBTOPHBIX MOKYIOK KJIMEHT XOYeT PacCYUTHIBATh HA TOJIyUYCHHE
CKHJIKW WJIM JIOTIOJTHUTEIHHOTO CEepPBHCA, OJTHAKO ISl IPOAABIIa ATO 03HAYACT MOTEPIO
3arIaHUPOBAHHO M MPUOBLIN, YTO MPOTHBOPEUUT €r0 CTPATETMYECKIM YCTAHOBKAM.

Lens ympaBieHHs KIMEHTCKUMHU OTHOIICHHUSIMHU, HAIIPOTUB, B YCHJICHUH 1103 U-
Ul KOMIIAHUH IyCTh U y OTPAHWYEHHOr0 Kpyra MOTPEeOUTENeH, HO TO0 TPH HIIUITY
B3aMMOBBITOJTHOTO JIOJTOCPOYHOI0 COTPYJHUYECTBA, YTO BBHIPAXKAETCS €ILE U 1 EJIbIM
PSAIOM Ka4eCTBEHHBIX XapaKTepUCTUK. FIMEHHO B 3TOM CiIydae KOMITaHUS B OTIpeE e-
JICHHOM CHUTYyalluy MOYET MPOBECTH CIIEJKY JaXKe B YOBITOK c€0e — pajid COXpaHEHHUSI
JIOSITTHHOCTH KJTMEHTa M 00€CTICUCHUs TIEPCTICKTUB JNalibHewIer paboTel. Takum 00-
pa3oM, 3aja4ya TOBBIMICHUS MPHOBUTBHOCTH 371€Ch PEATM3YeTCsl TOCPEACTBOM Hap a-
[MIMBAHUS [IEHHOCTH CBOEH K€ KIIMEHTCKOU Oa3bl

[Iponiecc HakarMBaHUS LIEHHOCTHBIX CBOMCTB MPOMCXOAUT MOCTEMEHHO: OT-

Jaya OT KJIMEHTa YBEJIMYMBACTCA MPH TJIAHOMEPHOW padoTe C HUM, OT CIEIKU K
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caenke. IIpraem 3T0 MPOUCXOAUT HE TOJBKO 3a CUET MOBTOPHBIX MOKYIOK (YCJIYT) U
pacUIMpPEHUs] UX aCCOPTUMEHTA, a TAKXKE MPUTOKY HOBBIX KIIMEHTOB, MPUBJICYEHHBIX C
MOMOIIBIO JIMYHBIX PEKOMEH 1AM JIOSJIbHOW Ipynnbl noTpedurenei. B aToit cutya-
LIUU JJI1 OpraHM3allMi BO3HUKAET BO3MOKHOCTh CHU3UTh CBOU (DMHAHCOBBIE PUCKU U
MHOTHE HENPOU3BOAUTEIbHBIE PACXO/Ibl, MPEXKJIE BCErO — TPAH3aKLIMOHHBIE U3/IePK-
KU, CBSI3aHHBIE C TMOJy4eHHEM HMH(OpMAIMKM O KIMEHTaX, MPOIECCOM 3aKIIOUCHUS
CHENKH M 3alMTON MpaB COOCTBEHHOCTH (BKJIIOYAs MOTEPU BPEMEHHM Ha OXKUIAHHUE
pELEHHs O MOKYIIKE, IEPErOBOPHI, COrJIACOBAHUE YCIOBUM MPOEKTA U T.J. ), IOCKOJIb-
Ky B paboTe ¢ TIOCTOSTHHBIMU KJIMEHTAMHM KOMITaHHUSI HWCTIOJB3YyeT YK€ BBHICTPOCHHBIC
KOMMYHHUKAIIUN U HATaXEHHbIE CITOCOObI B3aMMOJIEHCTBUSI, MO3BOJISIONIME OBICTPO U
3 PeKTUBHO pelaTh MHOTHE padoure Bompock! [13].

B oOmiem Buzie cTpaTernyeckuii Npouecc ynpaBiieHUs! KIMEHTCKUMH OTHOIIIE-
HUSIMU, KaK U B JJIOO0M KOPHOPATUBHOW CTpaTeruu, NMOAPA3ZyMEBAET OIIp €ACIICHHYIO
LEJICHANPABJICHHYIO TOCJEA0BATEIbHOCTh YNPABICHUYECKUX ACHCTBHIA, KOTOPYIO B
JTAHHOM CJTy4ae MOHO OIMCaTh B BUIE TPEX ATAIOB:

1. Coznanue (hopmMymupoBaHHE) CTpaTeTHH — MpPEATIojaraeT BHYTPEHHUN H
BHEIITHUI aHAJM3, MMOCTAHOBKY II€JICH W BEIOOP OCHOBHBIX HAIPaBIICHUH BHICTPAWB a-
HUs HanOoJjee d(DPEKTUBHBIX CTIOCOOOB B3aMMOJCUCTBHUS C MPHOPHTECTHBIMU TPYTI-
IIaMH TOKYTIaTesei (3aKa3unKoB).

2. ®opMHpOBaHNE KIIMEHTOOPUEHTUPOBAHHON OPTaHU3aLMOHHON CTPYKTYpBI —
HanOoJiee BaXKHBI M TPYAOEMKUN 3Tall, MOCKOJbKY OH 3aKIIIOYAeTCsl NajJeKO HE
TOJIbKO B YTOUHEHHUU 1NN, TAKTUYECKOM IIJIAHUPOBAHUH, BHIPAOOTKE HEOOXO MMBIX
OM3HEC-TIPOIIECCOB M KIMEHTCKUX MporpaMM W pacrpeneneHuu 3agad. llo cyrwy,
MMEHHO B 3TOT MOMEHT B KOMIIAaHMHM Ha BCEX YPOBHSAX BHEHIpPSETCS ocoOas Om3Hec-
KyJIbTypa, KOTOpas OTpa)kaeT HOBOE KAueCTBO B3aMMOOTHOILCHHM C KIMEHTaMU U
BHOCUT COOTBETCTBYIOIIME KOPPEKTUBBI B TMIPUHATHIC paHEE ATHKY O OIICHUS, MOJIEIN
NOBEACHUS U MOTHBALIMIO TIEPCOHATIA.

3. Peanuzanus KIMEHTOOPUEHTUPOBAHHOW CTpaTerMM — COOCTBEHHO, BOILIO-
IICHUE €€ Ha MIPAKTUKE, BKJIOYasi BIpaOOTKY METOJ0B KOHTPOJIA U OLIEHKH PELICHUs

IIOCTaBJICHHBIX 3aaay. KpI/ITepI/II/I 3(1)(1)€KTI/IBHOCTI/I pear3aln OIIPCACIAIOTCA KaXK-
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JIOM OpraHu3alyel NHAMBUYAJIbHO, B 3aBUCUMOCTH OT KOHKPETHBIX CTPATETUYECKUX
1eNieid, 0JHAKO B KaueCTBE MPUMEpa MOTYT ObITh MIPUBEICHBI TaKKE MOKA3aTeN1, KakK:
JMHAMUKa 00paIieHui ¥ TOBTOPHBIX MTPOJaXK, YBEIMUEHUE KOJIMYECTBA MPOTYKTOB U
yCJIYT KOMIIAHWW Ha OJHOTO KIMEHTA, MPUTOK MPOJaX MO PEKOMEHIALUU CYIIECT-
BYIOIIUX KJIMEHTOB, U T.1. [14].

Jig ycnemHou peanu3anydd CTPATervuu yYIPaBJICHUS KIMEHTCKAMHU OTHOIIIE-
HUSIMU HEOOXOIMMa KaK KauyeCTBEHHas JeTajlbHas MpopabO0TKa OCHOBHBIX HaIpaBJie-
HUM HAa HAYaJbHOM JTale, TAK U €€ MPOHUKHOBEHUE BO BCE MOAPA3NEIICHUS KOMIa-
HUU C TIOMOIIBIO TOBEIACHUS KITIOYEBBIX OPUEHTUPOB /10 KOJUIEKTHBA M OOecTieueHus
BOBJICYEHHOCTH BCEX COTPYIHHMKOB OPTaHHU3aLMHU B JOCTUKEHHE MOCTABJICHHBIX Lie-
neit. Mcnonb3oBanue WHGOPMALMOHHBIX TexHoJoTud, Takux kak CRM-cuctemsr
(ympaBiieHHMEe B3aMMOOTHOIICHUSIMH C KIMEHTaMH) TPEATIOaraeT HaJMYue OTpere-
JeHHOM (unocoduu U KylbTypbl OTHOIIEHUH, KPA€yrodbHbIM KAMHEM KOTOPBIX $1B-

JBICTCA KIIMCHTOOPUCHTUPOBAHHOCTDL BCCX IMPOLICCCOB OpraHru3alnu.

®ynnament ycnemHoir CRM-ctpateruun

! U il g

[IponymanHnas
Om3HeC-CTpaTer mi: ABTOMAaTH3UPOBAHHBIE
B O3 HeC- PO LIECCHI
IO IXO T bl
PykoBoaurenu- [MocTostHHbBIN
JUIEPBI, CO3HATE JIb HO MOHHUTOPHHT U
e A MCTIO JIb3YIOIIHC ) KOHTPOJIb 32
R AT T CRM D¢ hexTUBHBIN npoLeccamu
> exTUBHOCTH BTN DEIC,
T METOJIOJIOTH,
paspese KJINEHTOB Pt Ho [ POITRERLA L,
% R MoTuBHpPOBAHHBIN
JIEHUCTBYIOMIast
crcTeMa 0OpaTHo i Ha CRM-npoaxu
CBSI3U C KJIUCHTOM Tie PCOHA

Pucynokx 6 — CRM ctparerus
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Ycnex nmpoekTa BHeApeHus u nanbHeimee dddexkruBHoe nmpumeHenne CRM
3aBUCUT OT TOTO, HACKOJIBLKO IIEJIM U JIOCTUTHYThIE PE3YJIbTaThl BHEAPEHUS ObLIU C O-
IJ1aCOBaHbl ¢ OM3HEC-CTpaTerueil KOMIaHUU. A MOCKOJIbKY MPOoeKT BHeapeHnuss CRM
3aHUMAET MPOJOJKUTEIILHO BPEMS, OXBATHIBAET U BJIMAET HA MPAKTUUYECKU BCE 00-
JacTh OM3HEC-AESITEIbHOCTH KOMIIAHUH, TO MOKHO OOOCHOBAHHO T'OBOPUTH O peallu-
3aiuu onpeneneHHoid CRM ctpareruu, pucyHok 6 [30].

Takum 00pazom, ycrex BHEIPEHUs OTIPEAEIsieTCsl COTJIaCOBAaHHOCThIO OM3HEC -

CTpaTeruyu KoOMIaHuu u ctpareruu BHeapenus CRM.

1.3 3nauyenne u 0co6eHHOCTH MH(POPMALIMOHHBIX TEXHOJIOT Uil B cCCTeMe
ynpaBJieHHsl B3aMMOOTHOIIIEHUSIMH ¢ KJIHEHTAMH

Ha ceromnsmmuii 1eHb OOJBIIMHCTBO KOMIAHUN B OOJBINEH WM MEHBINISH
CTENEHU CTAIKUBAIUCH C TOHATUSIMU «aBTOMATH3ALIUS», «UH(DOPMAITMOHHBIE CUCTE-
MbI» U «BHenpeHue». COBpEMEHHBI MUp, CHIIbHAS KOHKYPEHIIHMSI CTaBAT >KECTKHE
YCJIOBHSI B MPOW3BOJICTBEHHOW Cpele, U KAKasi KOMIIAHUS XOPOIIO 3HAET, I yC-
NemHoTo (YyHKIIMOHUPOBAHUS JEATEIHHOCTH KOMIIAHMM HEOOXOJrMa aBTOMaTH3U-
pOBaHHasi CUCTEMA YIIPABIICHUSI PECYPCAMH, MPU MOMOIIM KOTOPOM KOMIAHUS CMO-
xeT paboTaTh 3pPekTuBHO, ONIEpPaTUBHO U OPraHu30BaHHO. BHeapenue nudo pmau-
OHHOM CUCTEMBI — 3TO OOJIBIIION U CJIOKHBIN IIAr B PA3BUTUH KOMIIAHUH, TIOApazyMe-
BAIOIIMI BKJIAJl KanuTajla, BDEMEHU W TepreHus. [ ycremHoro BHEPEHUs HWH-
(dhopMalMOHHOM CUCTEMBI, €II¢ HA CTAUH TJIAHUPOBAHUS, HEOOXOIUM KadeCTBECHHBIMN
MOJIXO]T K 3a/1a4aM.

NudopMaiMOHHBIMU CHCTEMaMHU, OOecTiednBaOmMMMK d(G(OEKTUBHYIO OpHUCH-
TallMI0 Ha PHIHOK, B HACTOSAIIMI MOMEHT SIBJISIFOTCSL cucTeMbl kiacca CRM — coBpe-
MEHHO€ HalpaBJieHHe B c(epe aBToMaTH3aIllii KOPTOPATUBHOTO ympaBieHus. J[an-
HBIC CHUCTEMbI HalpaBJIeHbl HAa CO3JaHUE OOIMPHOMN 0a3bl «BEPHBIX» KIUEHTOB, KO-
TOpas Kak pa3 U SABJSIETCSA JJIS1 MPEANPUATHS JOJTOCPOYHBIM KOHKYPEHTHBIM TIp €-

UMYIIIECTBOM, PUCYHOK 7 [22].
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TENEQPOHHEIE 3BOHKK

JAKAZEI NO TENEQOHY

Pucynok 7— O6xactu CRM-cuctemsl

Kaxxnplif mporpaMMHBIN MPOIYKT UMEET CBOM CHIIbHBIE M CJIA0bIE CTOPOHBI U
001amaeT HawTy4IIeH QyHKIIMOHATLHOCTHIO U 3(PPEKTUBHOCTHIO OOBIMHO B OTHOM U3
atux obOmacteit. [loaTomy kommanus, B koTopoit BHeapsiercsi CRM, nomkHa BbIf e-
JIUThH TIEPBOOYEPEIHBIE HANMPABJICHUS aBTOMATU3ALMM U HadaTh C HUX, MOCTEIEHHO
JocTpauBas BClo cucteMy. He MeHee BaxkHyto posib B peanuzanuu CRM-ctpareruu
UTPAIOT WHCTPYMEHTHI, KOTOPHIE JOJDKHBI OOECTIEYWTh KaK OIMEpPAaTHBHBIN, Tak U
CTPATETUYECKUN aHAIN3, & TAKKE OLECHKY CUTyalluu U MOJJICPKKY NPUHITUSA YIIPaB-
JICHUYECKUX PEIICHUM B 00JIaCTHM MapKETHHra, W CObITa MPOAYKIIUU MPEINPUITHS.
CRM cTparerusi mNoJUIEp>KMBAETCS MHCTPYMEHTAaMH, MPEACTABICHHBIMA Ha
pucyske 8 [18]. BmecTe 3tn Tpu komnorenta CRM moyiep>kMBarOT ¥ MUTAIOT JIPYT
Jpyra; UX MHTErpanus MpocTo HeoOxoamMma s yenemHod padotei CRM, BrIpa-
YKAIOIIEeNCsl B yIYUIIIEHUH OTbITa B3aMMOOTHOIIIEHHH ¢ kKireHTamu. Kosmadopaimon-
Hblii CRM MO3BOJISIET KJIMEHTaM KOHTAKTUPOBAThH C MPEINPHUATAEM ITOCPEICTBOM I1€-
JIOTO CIIEKTPA PA3JIMYHBIX KAHAIOB U MOJIy4aTh OJWHAKOBOE BIIEUATIIEHUE OT KOHTAK-
Ta ¢ KOMITaHWEH 110 BceM 3TUM KaHanam. OnepanuonHsiii CRM o6erdyaeT KOHTaKThI
KJIMEHTOB C KOMIIaHHWEH, a TaKKe TMOCICIYIOIIyI0 00padOTKy M BBITIOJHEHHE WX 3a-

IPOCOB.
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CRM-cuctemsl

OnepaunoHHbIN AHaJUTHYECKUN KouanabopaunoHHbIH
CRM CRM CRM
HNucTpymeHTsl, mpenoc- WNucTpymenTsl, obecrieun- WNucTpymenTsl, obecrieuun-
TaBJISIOIE ONIEPaTHB- Barollye 0ObEIMHEHNE BAIOIIME BO3MOKHOCTh
HBIH 10CTYN K JAHHBIM O pa3pO3HEHHBIX MACCUBOB, B3aMMO/ICHCTBUS KOMIIAaHUN
KIMEHTE B IIpoIlecce JTAHHBIX © UX COBMECTHBIN CO CBOMIMH TTOKYIIATEJISIMHU.
B3aUMO/ICHCTBUS C HUM B aHaJM3 IS BRIPAOOTKU Brirouarot Tene poHuro,
pamKax Taku X Ou3Hec- Haubosee 3P deKTUBHBIX 3JIEKTPOHHYIO II0UTY, 4aThl,
MIPOIIECCOB KaK MPOIaXKH, CTpaTeTHii MapKeTHHTA, UHTEpHET-QOPyMBI U T.11.
OOCITy’KUBaHUS U T.II., A MPOJIAX, 0OCITYy)KHBaHHUS
TaKKe 00ecreunBaro e KIMEHTOB U T.II.
cOOp 3THX JaHHBIX.

Pucynoxk 8 — Knaccugukarmss CRM-cuctem no ypoBHIO 00paboTKu HHPOpMauu

Anammtnaeckuii CRM momoraer HauenmBaTbCsl HA HYXKHBIX KIIMEHTOB U Jie-
JaTh UM MOIXOASLIME MPEIJIOKEHUS, a TAKKE MPU MOMOIIY ropa3 o 00Jiee BBICOKOTO
YPOBHS 3HAHUN O KIMEHTAaX OCYILIECTBIATH IMEPCOHAIM3ALMIO U WHIWBUAYAIbHBIN
MapKETUHI. XOTS UCTOPUYECKH ONEPALMOHHBINA U Kosabopanunonssii CRM nomu-
HUPOBAJIM, CETOJHS MPEANPUATHS BCE Yallle OCO3HAIOT MOTPEOHOCTh B aHAJIMTHY e-
ckom CRM 18 onTUMHU3auuy CBOEW KIMEHT-OPUEHTHPOBAHHOW JESTEIBHOCTH H
CO3J[aHKs IICHHOCTH JIJ1s1 ce0s1 u [t KiaueHTa [19)].

OcHogable 3aj1au CRM — co3anre KoHBelepa o MpUBJICYEHUIO HOBBIX KJIH-
€HTOB U Pa3BUTHIO CYIIECTBYIOIIMX, MUHUMU3AIIMS Y€I0BEUECKOTO (pakTopa mpu pa-
0oTe ¢ KIMeHTaMu, abCOIOTHAs MPO3PAavHOCTh JACATEIbHOCTH B cdepax Mpoaax,
MapKEeTUHTa U KIHEeHTCKoro obcmyxuBanus. [Ipexne yem Baenpate CRM-cuctemy,
JEATENbHOCTh PACCMAaTPUBAEMOM OpPraHU3alMU CJEAYET NPOAHATU3UPOBATH C TOUKHU
3peHUs TpeX YPOBHEN — eMHOEe MH(OPMAIIMOHHOE POCTPAHCTBO, YIPABICHUE NP O-
JaKaMH, yIpaBlicHue OU3HeC-TpoIeccami, pucyHok 9 [19].

Vnpaenenue e3aumoomnowenusimu (RM)

OcHoBa penieHusi, 0a30BbIil YPOBEHb YNPABJIECHUS — 3TO CO3JlaHUE E€IUHOIO
UH(POPMALMOHHOI'O MPOCTPAHCTBA MO PabOTe C CYUIECTBYIOIIMMU U MOTEHIUATbH bI-

MU KJIMeHTamu opranuzaiuu. Ha stom ypoBue CRM-pemienne unterpupyercst B UT-
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UHPPACTPYKTYPY KOMIAHUU JISl IOIy4eHUsI HHGOPMAIMU O CYIIECTBYIOIMX KIUEH-
Tax, MTHPOPMAIMH MO HUCTIOJB3YEMbIM MPOIYKTaM M MX ()MHAHCOBBIM MOKAa3aTEISIM.
CocraBmisttouie OJOKM MEPBOTO YPOBHSI — 3TO BEAEHUE BCEW MCTOPUU B3aUMOOTHO-
IIEHUI : BCTPEYHU, 3BOHKH, KOPPECIIOHICHIIUS, 3asiBKH, JOKYMEHTHI, JOTOBOPHI, aHa-
713 B3aUMOCBSI3€M KIIMEHTOB, YIpaBJICHUE BCEMM KaHaJaMH KOMMYHHUKALUW, aBTO-

MaTHU3alvsa KOHTAKT-ICHTPA.

YI'I[JE’IBHEHME 5H3HEC-HDOLIECC3MM AHanus

KPI

Ckeo3Hbie CRM
6M3Hec-npouecchl

MnaHnpoBaHue u rpoaylcrogo-
CerMeHTHble
aHanwms npopam
pof BOpOHKa MaTpuubl
npoaax 3HauMMOoCTE MapKeTHHr
KNMEHTa
Mnanvpoeaxue BozaencTens

NPOAEX | Ku3HeHHBIH UMK
KNMeHTa

RM AHanua
KOHTaKT-LeHTD WHpopmaums no B3aWMOCBA3MW
NpoAyKTaMm KNWEeHTOR AHanuz

arpermpoBaHHbIxX
GUHAHCOBBIX

. 3NeKTPOHHbIN i
laction nokasatenei
Debt Collectio AokymeHToobopoT

BeneHne MCToOpHK
B33MMOOTHOLEHWI

Pucynok 9— Yposau CRM

Pacuwupennoe ynpaenenue nianuposanuem u npooasircamu

[locne cozmanus eqnHOTo HHPOPMAITMOHHOTO TIPOCTPAHCTBA IO PaboTe C KITU-
CHTaM{ OpTaHW3aINM, CICIYIONMM YPOBHEM SIBJEIETCS PACIIUPEHHOE YIPaBIICHHUC
TUTAHUPOBAHUEM U aKTUBHBIMU MpoaakamMu. Ha maHHOM ypoBHE JeTanbHO mpopada-
TBIBACTCS M aBTOMATH3UPYETCS CErMEHTAIUsl KIMCHTOB 10 3HAYMMOCTH M JKM3HCH-
HOMY IIMKITy, COCTaBJIAIOTCSI POAYKTOBO-CETMEHTHAsA M KPOCC-TIPOJAYKTOBAasi MaTpu-
I[bl, aBTOMAaTU3UPYETCsSI CUCTEMA TUIAHUPOBAHMS, HACTPAWBAIOTCS OM3HEC -TPOLIECCHI
aKTUBHOTO TPUBJICUCHUS, KPOCC-TIPOAK U MPOIYKTOBBIE «KOHBEHEpbD). BakHbIM

MOMEHTOM BTOPOTO YPOBHS YIPABJICHHS SBJISIETCS KOHTPOJb MPOLECCOB MapKETH H-
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TOBOM JEATEIBHOCTU (BO3IECHCTBUS, OMPOCHI, PACCHUIKM), JUHAMUYECKOE HAIOJIH e-
HUE€ U KOHTPOJIb BOPOHKH IIPOJIAK.

Ynpaenenue ckgoznvimu ousnec-npoyeccamu

Tonpko mociie aBTOMATHU3aUU KAKJIOTO HAIPABJICHUs NPEABIAYIINX YPOBHEU
B OTIEJIBHOCTH, Ha TPETHEM, CAMOM BEPXHEM YpOBHE ymnpasieHus, B CRM-pemennn
HACTPauBalOTCs TJ00abHbIE CKBO3HbIE OW3HEC-TPOLECCHI, KOHTPOJUPYIOIIUE BCE
B3aMMOOTHOLICHMS ¢ KIMEHTaMU Ha MPOTAKEHUU BCErO JKU3HEHHOTO LUKJIIA. JlaHHBIN
YPOBEHB IO3BOJKET CBA3aTh BCE MPOLIECCHI BOCAWHO U YIPABIATH UMU HA MAakp O-
ypoBHe. JlocTynmHOCTh M3MepeHus MoKa3aTeNie Ha JJI000M ydacTKe Makporpolecca
II03BOJISIET KOHIPOJIUPOBATh JAEATEIIbBHOCTh OPraHU3allMy B OTHOLUIEHWUU KIIMEHTOB,
BBICTPAaUBaTh CHUCTEMY IPUHATHS PELICHUM, PEATN30BaTh KIACCUYECKUM IPUHLIAII
yIIpaBIICHUS CTpaTerueii, TakTukou u onepanusimu. [20].

C nomoupro CRM peannsyercs aBToOMaru3alus HE TOJBKO OIPEIEICHHBIX
cthep OU3HEC-IEATENBHOCTH, TaKMX KakK MPOJIaXKu, MApKETUHIOBas, JIOTHUCTHYECKas
nesarenbHocTH. CRM crcteMa CTaHOBHUTCS OTHPABHOM TOYKOM MOCTPOEHUS W OMTH-

MU3alUU OM3HEC-TIPOIIECCOB BCEH OpTaHU3aIlHH.

1.3.1 Apxurexkrypa CRM-cucrem

HcnonwzoBanne CRM-cucteM BBITOJHO Kaxa0# (hupme, 0JJHaAKO HAOOIBIITYIO
nosib3y CRM-cucteMbl NPUHOCIAT KOMIIAHUSIM ceKkTopa «business-t0-businessy, uc-
MOJIB3YIOIIMM METOJ] MPSIMBIX MPOAAXK TOBAPOB U YCIYT KOHEYHOMY MOTPEOUTEITIO.
[Iponykt wmm yciyra 3/1eCh — TOBap, BhI'OAa OT UCIOJIB30BaHUS KOTOPOTO MOTpeOu-
TEITIO HE Bceraa BuaHa cpady [21]. Wi sxe oHM (TOBap WM YCIyTra) HaXOIATCS B BbI-
COKOKOHKYPEHTHOM pBbIHKE, NPEAOCTABISIOIIEM KIMEHTY MHOrooOpasue BbIOOpa.
[IpsiMble TIPOAAXKHU MOAPA3YMEBAIOT HEMOCPEICTBEHHOE ITPOJIOJKUTEIBHOE B3aUM O-
JIEUCTBUE COTPYTHUKOB KOMITAHUU-TIPOABLA C KIIMEHTOM. U ycriex B3auMoJeUCTBUSA
4acTO 3aBUCHUT OT TOr'0, HACKOJIbKO Ka4eCTBEHHO MEHE/KEP MOJTOTOBUIICS K BCTpEUe
¢ kireHToM [23]. FiMeHHO, kauecTBO paboThl ¢ KIMEHTOM, 00ECTICUNBAECMOE OJTHO-
TOM MH(OpMAIIK O HEM, CTAHOBUTCSI BKHEUIIIMIM KOHKYPEHTHBIM TMPEUMYIIIECTBOM

KOMIIaHHH. OCO6€HHO, B ClIy4dasdaXx, Korga OM3HEeC KOMITaHUH IMOCTPOCH Ha CACIIKAX C
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JUTTENbHBIM ITUKIIOM MX OCYIIECTBICHUS. BO3MOXKHOCTh OTCIEAUTh UCTOPHUIO Pabdo-
ThI C KIIMCHTOM, CIIPOTHO3MPOBATh €T0 PEAKIIUIO HAa MPEANPUHUMACMbIC TCUCTBUS —
BCE 9TO PE3KO YBEIMYHMBACT IIAHCHI KOMIIAHUH HA YCTIEIIHOE 3aBEPIICHNE CIEIKH.

Nneonormaecku ocHoBO# (yHKIMOHMpOoBaHUsT CRM-cHCTEMBI SBIISICTCS 1ICH-
Tpasm3oBadHas bJl, obcmykuBaromasi BeCh MPOIECC B3aMMOOTHOIIICHUH C XpaHCHHS
u 0a3oBoit 0OpaboTku wuHpopmarmu u uHCTpyMeHTH OLAP (online analytical
processing- anamuTHyeckas o0paboTKa B peaJbHOM BPEMEHH) — TEXHOJOTHS 00pa-
00TKM MHGOPMAIIUY, BKIIFOYAIOIIAS COCTABICHUE M TMHAMHUYCCKYIO IMyOIMKAITUIO OT-
48TOB M JJOKYMEHTOB. Vcmonp3yercsi aHaIMTUKaMH JJIs1 OBICTPOil 00pabOTKH CJI0 K-
HBIX 3apOCOB K 0a3e JaHHBIX W JUIA aHalin3a JIaHHBIX B pexxuMe on-line. Hanboib-
mee npumeHenne OLAP HaxoauT B poAyKTax /il OM3HEC -IUIAaHUPOBAHUS U XpaHU-
umax aaaHeix [20].

Jlns peanmm3anuy GyHKIIMOHATBHOM JIOTUKY Ha CEPBEPHOM YacTH UCTIONIB3YETCS
CepBEpHBIC pealu3aluy NpuioxkeHui, Takue kak ASP (Active Server Pages — «ak-
TUBHBIC CepBEpHbIC CTpaHuilb»), JSP (Java Server Pages — cepBepHbIC CTpaHUIIBI C
WCIIOJIb30BaHUEM Java).

Cy1iecTByeT HECKOJBKO BapHAHTOB pa3BepThiBaHus HHPpacTpykTypsl CRM-
cucteM. OnHoit m3 dopm dyakimonupoBanus CRM-cuctem sBisiercst hopma apeH-
Il ¢ 00eCTICUeHNEM COITyTCTBYIOIIMX YCJIYT, TAKUX KaK PE3epPBUPOBAaHUE JAHHBIX U
00eCIICUCHNE «TOpPSYErO» BOCCTAHOBJICHHMsS. B TakoMm ciydae BCe NpPOTpaMMHOE
obecnieuenue, pedyemoe it pabotelt CRM, npenocTaBisieTcsi MOCTABIIMKOM U Ha-
XOJIUTCSL Ha ero cepsepe. JlocTynm K HEMy OCYIIECTBIISICTCS KOMITAaHUCH -3aKa3uuKOM
Ha OCHOBE apeHnbl. Kpome mporpamMmMHOro o0ecrieueHus mpoBaiiiep yCIyr Mpeio c-
TaBJISICT amnmapaTHbie MIaTGOPMbI, CETEBYI0 HHPPACTPYKTYpPy U obecrieunBaeT o0y-
YeHre TnepcoHana. Yare BCero 3To J0pOrocTosIIMe TOTOBBIC WM J1OpadaThIBacMble
M0J] KOHKPETHOTO 3aKa3uWKa CUCTeMbl. [[pyroit (opmMoii MCTIOIB30BaHUS SBISCTCS
pa3BepThIBAaHUE CUCTEMBI C HUCTIOJH30BAaHHEM WH(MPACTPYKTYPHI CaMO¥ OpraHU3aIlnu.
B Takom ciyuae Ha ciry:k0y MH(DOPMAITMOHHBIX TEXHOJOTHUN BO3JIaracTcsi HE TOJILKO
noanep>kanue paboTOCTIOCOOHOCTH U CTAOMIILHOCTH CUCTEMBI, HO |, KaK IPaBmiio, eé

nopaboTka. [lpumep apxurekrypst CRM-cuctem npenctasiieH Ha pucynke 10. Tira-
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TEJILHO MPOJyMaHHasi apXUTEKTypa CUCTEMbI TaKKe MO3BOJIsIET Mcnoib3oBaTh CRM
Kak miargopMy co3gaHus OM3HEC-TIPWIOKEHUN, MOAACPKUBAIOLUMX HE TOJBKO

YIIPaBJICHHUC B3aAUMOOTHOLICHUAMHU C KIMCHTAMH, HO W OPYTHUC 6I/IBH€C'HPOHCCCBI

[31].

CraupaprHbIv Pacwmperybin
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Pucynok 10 — Texunueckas apxutekrtypa CRM

OCHOBHBIE HUHCTPYMEHTBI, KOTOPHIE BKIIFOUAET B C€0S1 TEXHOJIOTHUS YIIPABICHHUS
OTHOIIICHHMSI C KIIMEHTAMH .

— cOOp B eQWHYI0 KIMEHTCKYIO 0a3y BCEH HaKOIUIGHHOW O KIMEHTaX
uH(bopMaIHy;

- cOOp WCTOpUM B3aMMOOTHOIIIEHWH C KIMEHTaMH, TMapTHEpaMu |
MOCTaBIIUKAMH,

— oOMeH mHpOpMaIel MeXay TOApPa3JeICHUSIMU U COTPYIHUKaMU 0e3
«HGOPMAITMOHHBIX TIPOBAJIOBY;

— aBTOMAaTHU3aIMsA IIOCJIEIOBATENbHOCTH paboT (OM3HEC-TPOIECCOB) U

UHTETpaIys ux B pabouyro cpeny;
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- MOJIyYE€HUE AaHATUTUYECKUX OTYETOB;

- IIPOrHO3UPOBAHKE TIPOIAK;

- IUIAaHUPOBAHUE U aHAJIN3 MAPKETUHIOBBIX MEPOTIPUSITHIA;

- KOHTPOJIb YJIOBJIETBOPEHHOCTH KIMEHTOB, pa3z0oop xkao0;

- HaKOIUICHHUE 3HAaHWI KOMIIAHUY U yrpaBiieHue umu [21].

s Toro, 4ToOs! npaBmiibHO BeIOpaTh CRM-crcTeMy Hy)KHO YETKO MOHUMATb,
KaKHe MPOIIECCHI OY/IET ATa CHCTEMa aBTOMATU3UPOBATh M YTO OT HEE OXKUIIaeTCHl.

Mo>kHO Ha4yaTh C ONKCAHUS TOJHOTO IMKJA B3aUMOJICHCTBUSI C KIUEHTOM,
HauMHAsA OT €ro MPUBJICYEHUS, BEACHUS CHEIOK, MPOJAXH, BHICTABICHHS CUETOB,
CO3JaHusl IOTOBOPOB U T.1. BaskHO He 3a0bITh Mpo OU3HEC -MO/IEb OPTaHU3AIMH, ITO
npoJaxa yCIyr WIM TOBAapOB, 3TO MPOCTO TOPTOBJS WM 3TO MPOU3BOJCTBO, KaKO i
NOTEHLMAN pPbIHKA JUIsl KOMIIAHUM B JEHbraX M B KOJHMYECTBE KIMEHTOB. MIMEHHO
OM3HeC-MOZeNIb KOMIIAHMKM OyJeT CYIIECTBEHHO BIMATH Ha TpeOOBaHMUS K
¢byukumronary CRM-cuctemsl

[locne aToro MoxHO OynieT GopMyIMpoBaTh TPEOOBAHUS K KAKJIOMY AJIEMEHTY
MpoIecCa, BBIIETATH TE€ MPOIECCHl, KOTOpble MOJDKHBI ObiThb B CRM wm BHE
cuctembl. bonpimoe pazHooOpasme OmsHec-pyHKImoHama CRM-cuctem cBszaHO ¢
TEM, 9TO OOJIBIIMHCTBO M3 HUX CO3/IaBATMCH MO/ TPEOOBAHUS OTHOM WITM HECKOJIbKUX
NOX0XKHUX OU3HEC-MOJENEN 3aKa3YMKOB, Y KOTOPBIX OBUIO CBOE BUIEHBE MpOILIECCa
MapKeTHHra u npoaax. [lo-xopomemy, aBTomarusanus IpoLecca B3auMoJICHCTBUS €
KJIMEHTaMU — 3TO JOBOJIbHO MHIMBUIYyaJbHas 337adya B KaXJOW KOMIIAaHUH, T.K.
MMEHHO 371eChb CO3/1a€TCsl KOHKYPEHTHOE MPEUMYILECTBO. A €CIM CYIIECTBYET
HEeoOXoauMOCTh JopaboTku, T0 CRM-cuctemy HE0OXOAMMO BBIOMpATh MCXONS U3

TEXHOJIOTHYSCKHUX M aPXUTEKTYPHBIX MPEUMYIIECTB [24].

1.3.2 O630p cymecTByommx CRM-cuctem ynpanJjieHUs

Anamutuueckas kommnanus TAdviser omyOnukoBana cBoe uccienoBanne CRM
pbiaka Poccum B 2016 rony, tabmmma 3. CoryacHO ATOMy OTYETY, HauboJiee IMoIy-
JSIPHOM CHCTEMOM Tona (MO KOJWYeCTBY BHEApEHWH) cTajo pemeHue Bpm'online

kommaauu Terrasoft (326 mpoekToB).
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Tabmuua 3 — [onynsipasie CRM B Poccuu B 2016 rony

HazBanue IMpOoAYKTa KomnuectBo IIPOCKTOB
Bpm'online 326
Microsoft Dynamics CRM 303
1C: CRM 246
BUT: CRM 8 160
Terrasoft 152
Kiment- Kommyrukatop (KimmK) 108
ASoft CRM 108
Oracle Siebel CRM 73
FreshOffice CRM 56
Monitor CRM 52
InforCRM (SalesLogix) 43

Bropoe mecto 3anmmaer Microsoft Dynamics CRM, a Tpethe u derBepToe
MecTa — pelenus, co3nannpie Ha 6a3e wiardpopmel 1C (1C: CRM u BUT:CRM 8). A
camble KpymHbIe TpoekTsl B 2015 roxy 6simm peanmzoBanbl Ha Oracle Siebel CRM
KomImanuen TexHoceps.

[To coctostnuio Ha OkTsA0pb 2017 roma Oaza mpoektoB TAdviser comep:kut
nanHeie o 0osiee ueM 2,5 teic. CRM-nipoektoB. VB Hux cBbiiie 87% npuxoauTcs Ha
BHEIpeHUs, BbINoJIHEHHbIE B Poccun. Ha Ykpauny npuxonurcs 4,7% NpoeKTOB, HA
Kaszaxcran u benapycs — mo 1,5%. Oxosno 5% - npoeKTsl, pealn30BaHHBIE B IPYTUX

CTpaHax MHpa, pucyHok 11 [22].

—Yepawua 4,7%

Poccwa 87,1%

_Opyrue 5,2%

* Mo gaHHbim Ga3el TAdviser 3a nepuog
Habnwgeduia © 2005 r. no okTRbpe 2017 1. TAdviser, oktaBpe 2017

Pucynok 11 — Pacnpenenennie CRM-nipoekToB 1o ctpaHnam
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B Poccun ocHoBHast o BHeApeHU npuxoauTcs: Ha peruoHsl DO — 61%.
Oxkomno 12% mpoektoB, m3BecTHhIX TAdviser, BeimosHeHbI B CeBepo-3anagaom PO,
npumepHo 9% — B [IpuBOIDKCKOM OKpyTe, pUCYHOK 12 [22].

Yarme Bcero BHEAPEHUs MPOUCXOAWIN B IBYX OTpacysix — B Toprosie (18%) u
cdepe dunancoswix ycuyr (16%). Cnenyronme cdepsl, aktyanbHbie 1151 CRM — 310
uH(GOPMAIIMOHHBIE TEXHOJIOTHU U CTPOUTENLCTBO. Ha mepByro mpUXOIHUTCS OKOJIO
7% TPOEKTOB, Ha BTOPYIO — 0KOJIO 5% 0T Bcex CRM-BHenpenuii, pucyHok 13 [22].

3a mocnexaue aBa rojaa noiau CRM-npoektoB B purancoBoM chepe u UT co-

KpPaTUJIUCh.

_ Cesepo-3anafHbiid
11,9%

_ Mpusonywckun BB
_ Cwbupcewia 6,1%
— . HOsrmbtiA 3,5%

UentpanoHbiit 61,0%

- NansHEBOCTOYHBIA
2,0%

| Cepepo-HaBrascrHui
0,3%
* Mo gadHeim basel TAdviser 3a nepuog
HabnwgeHwi c 2005 r. no oxTAbpe 2017 . TAdviser, okTalpe 2017

Pucynok 12 — Pactipeneneane CRM-nipoekToB
o (enepanbHBIM OKpyram Poccun

Jlonu TOproBiM M CTPOUTENBCTBA — OCTAIUCH NMPUMEPHO HAa TOM K€ YPOBHE.
Buenpenne CRM 1111 cTpOUTENBHOM KOMIITAHUY CETOAHS aKTyaJbHO KaK HUKOT/1a.

CTpouTENnbCTBO — OTPACb JOCTATOYHO MHEPTHASL, U3MEHEHUS 3/1€Ch IIPOUCXO-
JAT MEJUIEHHEE, YEM BO MHOTHX JPYTUX OTPacisix, ucroJib3oBanne CRM 3aech noka
HE Tak pacnpocTtpaHeHo. [loaromy komnanuu, yctanosuBume CRM-cuctemy, nosy-
Yar0T KOHKYPEHTHOE ITPEUMYILECTBO 3a CUET YETKOM KOMMYHHUKAIUU C KIMEHTAMU U

BHYTpH KoMIaHuu [23].
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* Mo gaHHbeim Gasel TAdviser 3a nepuog
HabnwaeHui © 2005 r. no okTabBpe 2017 1. TAdviser, oktabpe 2017

Pucynok 13 — Pactipenenearne CRM-ipoekToB 1o oTpacisim

Kpurepuu Bsidopa CRM-cuctemsl A1 CTPOUTENILHOM OTpacu:

1. VYnpaBneHue KOHTAaKTaMH JOJDKHO OBbITh B TaHAEME C JOrOBOPHBIM
yuétom. — [lnanbsl koHTakToB M Mepomnpusatuii B CRM nist ctpoutensHoit cdepbl
JIOJDKHBI CTPOUTBCS HE CTOJIBKO B MPHUBS3KE K KIIMEHTY WIM KOHTPAreHTy, CKOJBKO K
CTPOUTEIILHOMY IIPOEKTY, IOTOBOPY WK JaK€ OTAEIbHOMY 3TaIly JOTOBOPA.

B cTpoutenscTBe TOKYMEHTOOOOPOT TOCTATOYHO OOBEMHBIN, BKIFOYAET MHO-
YKECTBO BUJIOB W TUIIOB JOKYMEHTOB. [l0 3TO mMprYMHE K IUIaHAaM KOHTAaKTOB WIIU
wiaHam Meponpusatuii B CRM HY»KHO WMETh BO3MOKHOCTh OBICTPO, B aBTOMATHY €-
CKOM pE&XHMeE BbIOpaTh KapTOYKHU COOTBETCTBYIOIIMX JOKYMEHTOB C HEOOXOIUMBIMU
ckaH-konusaMu. DakTudecku s ctpoutenbHoro 6msHeca CRM-cuctema 6e3 BCTpo-
€HHbBIX (PYHKLUUN JOKYMEHTOOO0OPOTa — PELIEHHE HENOJIHOLEHHOE.

2. CRM nomkHa ObITh OpUEHTHPOBAHA HA Pa0OTy BHYTPU OpTraHU3aIluu. —
Jleno B TOM, 4TO B CTPOUTENLCTBE IUIAHUPOBAHNE KOHTAKTOB HECKOJIBKO OTIIMYAETCS
OT KJaccuueckoro nmonmManusi. Ecmm B cepe mpoax 3amaaHUpOBaHHBIM KOHTAKT
03Ha4aeT HEOOXOJMMOCTh CJIelaTh 3BOHOK KJIMEHTY, TO B CTPOHUTEILCTBE, CKOpEE,

CTOUT F'OBOPUTH O KOHTAKTaX BHYTPHU OpraHu3aiuu (MeX1y COTPYIHUKAMU).
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To ectb, eci NPEANOIOKUTh, YTO B CTPOUTEIILHOW KOMITAHUN COTPYTHHK OJI-
HOT'O OTJENa IEPEeHEC AaTy aBaHca II0 JOTOBOPY, TO IPYIOM COTPYAHHUK JIOJKEH
3HaThb 00 3TOM, YTOOBI KOPPEKTHO BECTH JAIbHEUIIMA Y4YET MO 3TOMY JOTOBOPY.
MHaue Bcs JIOTHKA CTPOUTENHHOTO IPOEKTa OYET HapyIICHa.

3. CRM pomxHa obecrieduBaTh KOHTPOJIb UCIIOTHUTENbCKOW JUCIIUIIMHBL
— 3xech pedb HAET O CHUTyalUsiX, CBA3aHHBIX C OTKIOHEHUSMHU OT ILUIAHOBBIX
MoKazaTeliel o 00beKTaM (M3MEHEHHE CPOKOB, COOM B MOCTaBKaX MAaTepUAIOB U TaK
nainee). PykoBoauTenb MOJDKEH UMETh BO3MOXKHOCTh OTCJICAUTH STO W MOCTaBUTH
miad B CRM ynojgHOMOYEHHOMY COTPYAHMKY. lLlenb: COTpyIHUK JOJDKEH
pa3zo0parbCs B CJOKUBILIEWCS CUTYallMM B CPOK, TMOCTABJICHHBIH PYKOBOAUTENEM,
NPEANPUHATh Psil NEUCTBUM, cHopMUpOBaTh OTYET, KOTOPHIA YBUJIUT B CUCTEME
PYKOBOJUTEND.

4.  Bcé nomkHO OBITH B OJTHOM MecTe. — B wjaeane mjisg CTpOUTEIHHOU
oprannzaiuu CRM-cuctema goimkHa ObITh BCTPOEHA B CHCTEMY YIPaBJIEHYECKOTO
yuéra, IOTOMY YTO MpHU paboTe C JOKYMEHTaMU B YUETHOM CUCTEME 4aCTO BO3HUKAET
HEOOXOMMOCTh YTO-TO 3aIUIaHUPOBATh, HE MEPEKI0YasCh NMPU ATOM Ha paboTy B
npyroi mnporpamme. IlnaHupoBaTh KOHTAKTBI M MEPONPUATUS HYXKHO, YTO
HA3bIBACTCS, B OJJHOM MecTe. Beap KOHTAKTHBIC JIMIA, MEPONPUITHI, OOBEKTHI U
IPOEKTHI B IPOrpaMme yrpanieHdeckoro yuéra u B CRM-cucteMe 0 1MHAKOBBIL.

[loxxairyii, 3T0 OCHOBHBIE KPUTEPUHU OTPACIIEBOTO XapakTepa, KOTOPBIMU CJIE-
JyeT PYKOBOJCTBOBAThCA Mpu BbiOOpe CRM-perieHus 11t CTpOUTENbHONM KOMIIaHUMU.

B Tabmune 4 npenctasnensl Bapuantel CRM-cucteM, noaxoasume st CTpou-
TENbHOM OTPACIIM U UX ITPEUMYILECTBA.

Ceronnsa Ha PoccuiickoM pBIHKE TPEACTABIEHO OYE€Hb OOJIBILIOE KOJIUYECTBO
BceBO3MOKHBIX CRM. Beiiie paccMoTpeHbl camble BOCTpEOOBaHHBIE U M3BECTHBHIE
CHUCTEMbI YIIPaBJIECHUS B3aUMOOTHOIIECHUSIMU C KIMEHTaMU B CTPOUTEIILHOU OTPaCIIH.
OueHb BaKHO M3YYUTh OIBIT CBOMX OU3HEC-TAPTHEPOB B LIETIOUKE MPOJAXK (MMEHHO C
HUMU NPEACTOUT UHTErpanus B pamkax CRM), KoMnaHuii-TuaepOB CBOErO CEKTOpa

PBIHKA, a TAK)KE CMEXHBIX OTpaciei U MPOCTO KOMMAHUMN, OJIM3KUX MO YIIPaBJIEHY e-
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CKOH KYJIbTYPC, IMPCKIAC YCM OCTAHOBUTLCA Ha KOHKpCTHOﬁ CHUCTEMC B3aMMOOTHOIIC-

HUA C KIIMCHTaMH.

Tabmuia 4 — CRM-cuctemsl 17151 CTPOUTENBHBIX OpTaHU3AIMN

HasBanue cuctembl [IpenmyiecTBa CuCTEMBI

CRM SalesMax B03M0XHOCTH OTCIIEKMBATH MOJHYIO UCTOPHUIO MEPETOBOPOB O KAXK0-
My 00BEKTY — KaK Ha dTare coopa nHpopmaruu o0 00BEKTe, TaK U TPU
COIIPOBOX/ICHUH BCEX CBS3aHHBIX C JAHHBIM OOBEKTOM CJIEI0K

Y1100HO paboTaTh cO BCEMH CAETKAMH, UMEIOIMHI OTHOIICHUE K JTaH-
HOMY OOBEKTY, AK€ €CJIHM IOCTaBKH / PabOThI OTHOCSTCS K Pa3HBIMH
KOHTpareHTam

WNndopmanus 060 Bcex miaHax ¥ 3aJ0DKEHHOCTAX B paMKaX BbIOpaH-
HOTO OOBEKTa — JIOJITU 3aKa3uMKOB, JIOJNTH Tepe]] MOCTaBIIMKaMH, HE
TTO/NMCAHHBIE TICPBUYHBIE JIOKYMEHTHI

I'padux MeponmpusTHi W IEMOYKHA TOCTAaBOK / pabOT Ha BHIOPAaHHOM
00bEKTE

BUTPUKC24 CRM [Tocne cornacoBaHusi KOMMEpPUYECKU X YCIOBUM CHCTEMA MO3BOJISIET OII€-
paTUBHO cPOpMUPOBATh U pacredyaratb WHAWBUIYyaIbHOE KOMMeEpYe-
CKO€E IPEUIOKEHUE ISl KIIMEHTA

Cucrema mo3BOJISIET pa3rpaHUYMBATBH JOTOBOPHI M OM3HEC-IPOLIECCHI
npogaxu mo GusznueckuM U FOpuauaeckum aumnam

ABTOoMaTHYecKoe (GOPMHUPOBAHUE JIOTOBOPOB B 3aBUCUMOCTH OT BbI-
OpaHHBIX YCIOBHI

I'paduk nnarexeit kireHTa cuHxpoHusupyercs ¢ 1C u apyrumu ydyet-
HBIMH CHCTeMaMH (110 TPEOOBaHHUIO).

WireCRM VYnpasieHue pacueTaMu MeEXJy KOMIIaHUEW U ee mocraBumkamu. [lo-
3BOJIUT aBTOMATUYECKH BBICTABIATH cueTa, (JOPMUPOBATH MHBIE JIOKY-
MEHTHI 110 CPEICTBOM HCIIOIB30BaHMSI IAOIOHOB

OTcnexxrBaHue, Ha KaKHX CTPOUTENBHBIX O0BEKTaX HAXOMUTCS Ta WIIH
WHas TexHuKa. Eciin TexHMKa B3sTa B apeH 1y, MOSIBJISETCS BO3MOKHOCTh
OTCJIKMBAHUSI OKOHYAHMSI CPOKA apeH]Ibl M CBOEBPEMEHHOE €€ MpoJLIe-
HUE.

OObennHeHue Beell uMeroleiicst nHpopMali B euHyro 0a3y. 9To Ka-
caercsi Kak nHpopManuu 00 00bEeKTax HEBUKUMOCTH, TaK U MH(POpMa-
LIUH O MOCTaBIIMKAX CTPOUTEIBHBIX MATEPUAIOB, KIIMEHTAX U T.1.
KoHTposb 3a 1eSTeTbHOCTHIO KAKAOTO COTPYAHUKA CTPOUTEIBHONW KOM-

MMaHUU
AJITNYC CODT | YipasineHyeckuil yUET Ha CTPOUTEIBHOM NPEANPUSITHI
CRM Y4ét 10roBOpoB
OmneparuBHoe (pUHAHCOBOE, KalE€HJApHOE, PECYpCHOE IIAHUPOBAHUE,
KOHTPOJIb
CRM KK BzanMonelicTBie ¢ mocTaBIMKAMH

KomMmniekcHbl JOKyMEHTOOOOpOT: cueTa Ha OIjIaTy, akThl, HaKiIaJHbIE,
cuera-(hakTypbl

YnpasieHne NepcoHaJIOM U MOTUBALIMEN

Poct nmnunoii 5ypeKTHBHOCTH COTPYIHHKOB

YnpasieHue NpogakaMu 1 NOTEHIHAJIOM
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PaccMoTpeB TeopeTndecKkue OCHOBBI MPOEKTHOM NEATEILHOCTH CTPO UTEIbHBIX
OpraHu3alvi, a TakkKe HauboJiee pacrnpoCTpaHEHHbIE TPOTPAMMHbBIE HHCTPYMEHTHI,
npeaHa3HaYeHHbIE TSI ONTUMH3AIMH B3aMMOOTHOIICHUH C KJIMEHTaMHU, BaXHO IO-
HUMaTh, COOTBETCTBYIOT JIM BO3MOYKHOCTH BRIOPAHHOTO TIPOTPAMMHOTO 00eCTIeUeHHUs
BBITIOJTHEHUIO OCHOBHBIX OM3HEC-TIPOIIECCOB.

OnHoli M3 TepBOHAYAIBLHBIX 3a/1a4, PEUIaeMbIX MPU BHEAPEHUU HH(POpMAIH-
OHHOM CHCTEMBI, SIBISICTCA TPOBEACHHE MPEANPOCKTHOTO OOCIEeNOBaHUS, C IIEJbIO
omnpeneneHus TpeOoBaHMM, HEOOXOAUMBIX 711 3((HEKTUBHOTO MPOTEKAHUS OTITHUM H-

3UPOBAHHBIN OM3HEC-TIPOIIECCOB.
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2 AHAJIM3 00BEKTA HCCJIeN0BAHUS

BrimmotHeHE KPOBEIBHBIX PA0OT OTHOCHUTCS K OTPACIM CTPOUTEILCTBA.

KpoBenbHBIe pabOThl — ATO MEbI KOMILIEKC TPOIICAYp, HAlpaBICHHBIX Ha
YCTPOMCTBO INIOCKHUX M CKAaTHBIX KPBIII, UX MOHTaX, OOCTY)KHBAaHHE, MPOBEIACHUC
TEIJION30JSIINAN, THAPOM3OJSINN U MApOM3OJSIINU KPOBIU. TakoW 3HAYUTEIbHBIN
CIIEKTP MEPOMPUSATANA OOYCJIOBJIEH TEM, UTO MMEHHO KphIllla MPUHUMAECT Ha ceOs
3HAYUTENILHOE BO3/ICUCTBUE KIMMATUUECKUX (PaKTOPOB, a TAKKE UMEET ICTETUYECKOE
3HauYeHHE. BUJ KpPOBENbHOIO MOKPBITHS MPEAONPENESUT U TO, KaK 37aHUE Oyner
CMOTPETHCS, HACKOJIBKO OHO BITUIIIETCS B OOIIMH TaHmadT.

OOBEKTOM HCCIEIOBAHUS U COBEPIIICHCTBOBAHMS OM3HEC-TIPOIIECCOB YITpaBie-
HUS B3aUMOOTHOIIECHUSAMU C KIMEHTaMM SBJISIETCS MTPOEKTHO-CTPOUTENIbHAS OpraHu-
3aiust OO0 «Bektop by, cnenuanusupytoineecss Ha NPEIOCTABICHUN KPOBEIbHBIX

ycIIyT Ha Tepputopun KpacHosipckoro kpasi.

2.1 O0mas xapakTepucTuka KpoBeabHoii koMnanun OO0 «Bektop by»

Kommnaaus OOO «Bektop b» ocHoBana B 2006 romy s npoBeneHus padboT
M0 YCTPOUCTBY U PEMOHTY KPOBEJIb U3 COBPEMEHHBIX KPOBEIbHBIX MaT€pUaIOB KO M-
nannu « TexunoHUKOJIby.

3a rojabl padoThl BHITIOJIHEHBI 3aKa3bl M0 YCTPOUCTBY KPOBEJh Ha IJIOMIAAN 00-
nee 1,5 MITH KBaJpaTHBIX METPOB.

Anpec kommanuu: Poccus, KpacHosipckuii kpaii,660079, r. KpacHospck,
yi1. Mycopckoro, 3, opuc 301-308

Caiit kommanuu: vektor-roof.ru

Llems AesATeNbHOCTH OpraHU3alMi — OBITh JIMIEPOM CTPOUTEIHHOTO PHIHKA B
KpacHosipckoM Kpae B CErMEHTE KPOBEIbHBIX U THIPOU3OJISIIIUOHHBINA p a0OT.

HocTturaercst 310, OJlarojaps BO3MOHOCTH ONTUMAIBLHO KOMIUIEKTOBATh
CTPOUTENbHBIA O0BEKT KaK BHOBb BO3BOAUMBINM, TaK U PEKOHCTPYUPYEMBIN CaMbIMU

HOBBIMH U Ka9CCTBCHHBIMH KPOBCJIbHBIMU MAaTCPpHUAJIaMH.
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Muccus opraHu3anu — TPEIOCTaBIICHHNE KadeCTBEHHOTO BBITIOJHEHHS KpO-
BEJIbHBIX U THAPOMZOJISIIMOHHBIX PadOT B MPOMBIIIICHHBIX 00bEMax, B CPOK U C Ha-
NeKHOCTBIO, KaKyI0 HE MOYKET 00eCIIeYnTh HU OJTHA IPYTasi KOMIIaHHUS.

3anayu OpraHv3aluu:

- Ka4eCTBEHHOE TMPEIOCTABJICHUE YCIYT 110 MOHTaXY | PEMOHTY
KPOBEJIBHOTO MOKPHITHS;

— obecricueHHEe  TIEpCOHANIA  TMPEANPUATHS  3apad0THOW  IUIATOM,
HOPMaJIbHBIMH YCIIOBUSIMU TPY/Ia U BO3MOKHOCTHIO PO (HECCHOHATBHOIO POCTa;

- HeomyIieHue cooeB B padoTe MpeanpusiThs (CpbIBa MOCTAaBKHU, BBITYCKa
OpakoBaHHOW TPOMYKIIMU, PE3KOTO COKpamieHus OObEeMOB TIPOM3BOACTBA U
CHUKEHHSI PEHTA0EIbHOCTH);

- MIPENIOCTaBJICHNE YIaCTHUKAM PhIHKA KPOBEIHHBIX MAaTePUAIOB U CBOUM
MIOCTOSTHHBIM TIApTHEpaM HanOoJiee aKTyalbHOW MH(POPMAIIMK O HOBBIX MPOJYKTaX,
BBIXO/IAIINX HA PHIHOK;

— MIOMOII[b HEOTIBITHOMY TOTPEOUTEII0 JeNNaTh palMOHAILHBIA BBIOOD
KPOBEJIbHBIX MaTepPHAJIOB;

— MOMOIIb 3aKa34rWKaM OBICTPO W BBITOAHO MPUOOpETaTh HEOOXO UMBIC
JUISI CTPOUTENbCTBA MaTEPHAIBL.

KitoueBbie BUIBI ICSITETHHOCTH OPTaHU3AIINN:

— KpOBEJIbHBIE padOTHI;

- PEMOHT KpPOBJIH;

- YCTPOUCTBO KPOBJIH;

- YCIIYTH TI0 3aMepy KPBIIIIH;

— poJaka KpOBEIbHBIX MaTCPHAJIOB;

- MIapTHEPCTBO.

KonkypeHTHbIE TpenMyIecTBa:

- MOMHUMO MOHTaXXa U YCTPOHCTBA KPOBEJb OCYIIECTBIISICTCS TapaHTUITHO €

U TIOCJIerapaHTUITHOE 00CTyKUBAHUE;
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- 3a ro/ibl paboThl, KOMIaHUs HapadoTana ONpeeNeHHYI0 0a3y KIHEHTOB,
KOTOpBIEC JOBEPAIOT (hupMe B MPUOOPETEHUM MATEPUAIOB U YCIYT MO YCTPOHUCTBY
KpPOBEJIb;

- KOMIIaHUS paboTaeT HaANpsSIMYyI0 C 3aBOJAMU HM3TOTOBUTEIISIMU, YTO
UCKJTFOYAET TMeperiaTy MOCPEAHUIECKUX YCIIyT, TIOATOMY LIEHbI HUXKE TI0 CPaBHEHHIO
C MaTepuajiaMi KOHKYPEHTOB;

- BCE COTPYAHUKHN OpPTaHU3AlUN UMEIOT OTPOMHBIN MPAKTUYCCKUH OIIBIT;,

— Omaromapss KadecTBEHHOMY BhITIoJHEHHIO pabotr OO0 «Bektop b»
MMEET XOPOIIIYI0 PEMyTaIMI0 CPear MHOTUX KpacHOSIpCKUX OpTraHn3alni.

Kananvr covima: duzndeckue, I0pUINUECKUe JUIA, MYHUIIUTIATIbLHBIE OpTaHU-
3alluu.

Cmpykmypa usoepaicex opeanuayuu : IpruoOpeTeHNE KPOBEIbHBIX MaTEPHUAIOB
U 000pyI0BaHUs, OTUIaTa KOMMYHAIBHBIX YCIIYT U AJIEKTPOIHEPTHH, BbITUIATA 3ap a-
OOTHOW TIATHI COTPYAHHMKAM, PacXoJbl Ha TPAHCTIOPTHHIE MEPEBO3KH, PACXOAbl Ha
OXpaHy U TIOKapHYIO OXpaHy, apeHa HEABMKUMOCTH U OO0OpYIOBaHHS, PEKIaMa,
pacxonsl Ha UT.

ITpennpustue OO0 «Bektop b», ocyiecTBIsSET KPOBEIbHO-MOHTAXHBIE pa-
OOTBI BBICOKOTO KadeCcTBa, MJISi TPUBICUCHUS KaK MOKHO OOJIBIIIETO YHUCJIA HOBBIX
KJIMEHTOB M COXPAHEHHs BBICOKOTO cTaryca (pUpMabl.

Jlis HOpMabHOTO (DPYHKIIMOHUPOBAHUS KOMIIAHUM HEOOXOAMMO MOIIEPK U-
BaTh B3aMMOOTHOIICHUS C KIMEHTAMU, TApTHEPAMH U TIOCTABIIUKAMHU.

B cooTBercTBUU ¢ MeToOIOTHEN MOienpoBanus ARIS nepBbiM sTarnom aHa-

JM3a MPEANPHUSTHS SIBIIIETCS OpraHM3alnOHHO-yIIpaBIeHYeCKas CTpykTypa [58].

2.1.1 Opranu3anuoHHO-yNPaBJIeHYeCKasl CTPYKTYpa npeanpusiTus

OpranuzanroHHas CTPYKTypa — COCTaB, CONIOJUMHEHHOCTh, B3aMMO/IECHCTBUE U
pacmpejiesieHrie padoT Mo MoApa3eieHUsIM U OpraHaM YIpaBJIeHUs, MEXKY KOTOP bl-
MU YCTaHABJIMBAIOTCS HEKME OTHOUICHHMS IO MOBOJY PEAIM3allMy BJIACTHBIX ITOJHO-

MOYHIA, IOTOKOB KoMaH 1 nHpopMaruu [43].
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B xposenpHO# komnanun OO0 «Bekrop b» pabortaer 65 uenosek. IIrat op-
TraHW3alliy 3aHUMaeT 5 KaOWHETOB, MacTepa CTPOUTEIbHBIX PadOT U KPOBEIBIIUKA
paboTaloT yAaIEHHO Ha 00bEKTaX.

Jupexrop pupMbl sBiIsIeTCS] COOCTBEHHUKOM (DPUPMBI U PYKOBOJIUT JIE€ATEIHHO-
CTBIO MIPEANPUSATHSI, OCYIIECTBIIAET CTPATErHueCKOe IUIaHUPOBAHKE, OPTaHU3YET pa-
00Ty QupMbI B 1Ie5IOM, pacriopsixkaercs ¢uHancamu. OpraHu3aliioHHas CTPYKTypa
NPEANPUITHS SBJISETCS HEpApXUUECKOW U Mpe/cTaBiieHa HAa pucyHke A.l B mpuio-
KEHUU A.

B naHHOM CTPYKType YETKO MPOCIIEKUBAETCS CUCTEMA TOAYUHEHUS COTPY/IH U-
koB. Ha BepxHeM ypoBHE OpraHU3allMOHHOW CTPYKTYpPbl HAXOJUTCS IUPEKTOP,
MMEHHO OH OTBETCTBEHHBIW 3a BCIO JICSITEILHOCTh OpraHm3anuu. B momuuHeHuun y
JUPEKTOpa HAXOJUTCS 3aMEeCTUTENh TUPEKTOp MO o0mmM BompocaM. OcHOBHas 3a-
Jlaya 3aMEeCTUTENs TUPEKTOpa — opraHu3anus padboThl U 3(PPEeKTUBHOTO B3auMOIEH-
CTBHSI BCEX CTPYKTYPHBIX MOJAPa3CICHUN (PUPMBI, MPUHATHE MEP MO TOBBIIICHUIO
s dekTuBHOCTH PabOTHI pUpMBI. Jlaree B OJUMHEHUH 3aMeCTUTENS TUPEKTOpa Ha-
xoasates: UT-otaen, otaen Oyxranrepun, KOMMEPUYECKHA OTIEN, OTAEN HHXHHUPUH-
ra, pabounie OpUTaIbI.

WUT oTaen npeactaBiieH B JIMIIE CUCTEMHOIO aJiIMUHUCTpaTopa. B ero o0s3aH-
HOCTH BXOAUT mojaaepsxka UT-uHppacTpyKTypsl NpEeaNpHUsITHSI U TOMOITH MMOJIb30Ba-
TEJSIM.

Bbyxranrepckuii oT/ien mpeACcTaBiieH B JIMIE IJIaBHOTO OyXrajirepa U HaXoJ si-
HIErOoCsl y HEro B MOJYMHEHHM 3aMECTUTENsl TJIaBHOro Oyxrairepa M Oyxrairepa.
['maBHbBIN Oyxraiarep, B CBOIO OYepeib, MMOMIMHACTCA AUPEKTOPY. [ aBHBIN Oyxra-
TEp MOJHOMOYEH OCYIIECTBIATh KOHTPOJIb 32 COOMIOCHUEM TOpsiiKa 0(hOpMIICHUS
MEPBUYHBIX U OYXTANTEPCKUX JOKYMEHTOB, PacUY€TOB M IIATEKHBIX 0053aTENbCTB,
pacxofoBanreM (QoH/1a 3apabOTHO TIIATHI, TPOBEIECHNE MHBEHTAPU3AIIMH OCHO BHBIX
CPEIICTB, TOBAapHO-MATE€PUAIbHBIX CPEACTB, TOBAPHO-MATEPHUAIBHBIX ILIEHHOCTEH H
JIEHEKHBIX CPEACTB, a TAKKE JOKYMEHTAIbHBIX peBU3UNA. OTIe1n OTBETCTBEHEH 3a BCE

(uHAHCOBBIC OTIEpAILIUY B OPTaHU3AIINY.
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KomMmepueckuil o1en BKIIOYaeT B c€0sl 3aMECTUTENS TUPEKTOpa IO KOMMED-
YECKUM BOIIPOCaM, KOTOPOMY HOAYMHSAIOTCS MHXKEHEP IO COIVIACOBAHUIO, IKCIE] U-
TOP, PYKOBOAUTENIL TOPTOBOTO OTAENA U MEHEIKEP TOProBOro OTAeNa. JTOT OTAEN
3aHMMAETCS IJITAHUPOBAHUEM, OpTaHW3aLMEl, BEICHUEM, KOHTPOJIEM, YIPaBICHUEM
IpoJakel U TPaHCTIOPTUPOBKOM KPOBENbHBIX MaTepHasioB.

OTaen MHXMHUPUHTA COCTOUT U3 3aMECTUTENS TUPEKTOpa MO CTPOUTENbCTRY,
y KOTOPOTO B MOJYUHEHUU HAXOAUTCA TJaBHBIM UHKEHEP, UHKEHEP -CMETIUK, UHKe-
HEp MO TPOMBINIICHHON OE30MacCHOCTH, MHXKEHEP MO0 CHA0XKEHHMIO W 3aBEIYIOIIUNA
CKJIQIOM. DTOT OT/Ie] OTBETCTBEHEH 3a TJIAaHUPOBAHUE, NMPOESKTUPOBAHKUE, OPTaHM3 a-
LMIO0 U COMPOBOXKIECHUE KPOBEIbHBIX paboT.

Pabouune, KOTOpble HEMOCPEACTBEHHO BBINOJHAIOT KPOBEIbHbIE pA0OTHI 3aHU-
MalOT OYE€Hb BaXKHOE MECTO B OpraHm3anuu. OparMeHT OpraHu3allMOHHOW CXEMBI,
I7i€ MPEJCTABJICHbl COTPYIHUKH, KOTOPbIE 3aHUMAIOTCS MPOU3BOACTBOM KPOBEIbHBIX
pabot naH Ha pucyHke 14.

Ot ux npodeccuoHanM3Ma 3aBUCUT Ka4eCTBO PabOThI, pallMOHATBHOCTh HC-

MOJIb30BAaHMS PECYPCOB U B LIEJIOM PEITyTALMS TIPEANPUATHUSA .
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Heo0x0oauMbIM 37IeMEHTOM COBEPLICHCTBOBAHMS OpraHU3aluy TpyAa SBISICTCS
MOBBINICHHE KBATU(HUKAIIMA MAaCTEPOB U KPOBEIBIIUKOB. JTO JUKTYETCsS Kak Herpe-
PBIBHBIM OCHAILIEHUEM HOBOW TEXHUKOMW, TaK W 33Ja4ed YIy4LICHHUs MCIOJIb30BaHUs
HAJIMYHOTO 00O0pynoBaHus. JJi MOBBILIEHUS KBAIU(PUKAIMK PaOOYUX U OCBOCHHUS
MMH HOBOW TEXHWKH, OpPTraHW3alysl HApPAaBJIET HA MPOW3BOJICTBEHHO-TEXHUYECKHE
Kypchl [73].

[TocTpoeHHass MOAENb OPTAaHU3AMOHHON CTPYKTYPhI HAIJISIAHO JEMOHCTPUD Y-
et npuHIunbl GopmupoBanus opranuzanuu OO0 «Bekrtop b», comoaunHEHHOCTH
COTPYIHHUKOB M MaciuTa® mrara ¢upmbl. JlaHHAas MoJenb HE PacKphIBACT UYETKUE
(YHKUIMU COTPYIHUKOB, TIO3TOMY BO3HHMKAET HEOOXOIMMOCTh B MOCTPOECHUM M aHa-

mu3e (PyHKIIMOHATBbHON MOJIEIH.

2.1.2 ®yHKIMOHAIBbHAS CTPYKTYpPa NpeInpusiTus

@OyHKIIMOHATIBHAS CTPYKTYpa — 3TO MOJAETh (DYHKIHH, BBITIOJHAEMBIX pac-
cMaTpuBacMoi MH(MOPMAIIMOHHOW CUCTEMON/00BEKTOM, TTOKa3bIBaAIOIIas YTO, KaK U
KeM JeNaeTcsl B paMkax (yHKIIMOHHUPOBAHUS OOBEKTa U OOBEKTOB, CBA3BIBAIOIINX
9TH (DYHKIIMH, C YIETOM UMeroleics nadopmanuu [44].

OO0 «Bekrop b» sBnsiercs cyononpsiiHoit opranuzamnueii. CyonoapsIunK —
OpraHu3anus, OCYIIECTBISIONAs KaKoW-TMOO OrpaHUYEHHbIH 00beM paboT mnpu
CTPOHUTENILCTBE, B paMKax JIOTOBOpPA C TEHEPAIbHBIM TOJPSITUUKOM CTPOUTEIHCTBA.
[Ipu 3TOM, 32 3TOT OrpaHUYEHHBIN 00BEM PadOT, TIepe/l FeHePaATbHBIM MOAPSAIUKOM
oTBeuaeT cyonoapsamuuk. Ho 3a mpou3BoACTBO Bcex paboT, BKIOUas pabOThHI, BHI-
MOJTHAEMBIE CYOTIOPSIAHBIMU OpTaHM3AIMsIMU, OTBEYACT TIepEe]] 3aCTPOUIITKOM T'eHe-
pasbHBIN 1o apsuuk [49].

OCHOBHOM BUJ JEATEIILHOCTH OPraHU3aIluH: pacIIMPEHUE PhIHKA KP OBEIbHBIX
TOBApOB U YCIIYT, a TAK)KE U3BJICUEHHUE MPUOBLIH.

JlesTenbHOCTh COTPYAHUKOB JIeTUTCS Ha 8 cdep: BemeHue PUHAHCOBOM e si-
TENLHOCTH, OOCITY)KHBaHHUE KIIMEHTOB, MAPKETHHIOBasl JeITEILHOCTh, paboTa C 1o-

CTaBIIMKaMH, oOecriedeHrne (GpyakmmonupoBanuss WUT-uHGpacTpyKTyphl, CKIaacKas
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NesTeNbHOCTh, paboTa ¢ KaapamMu, MOHTaX. DyHKIIMOHATIbHAS MOJIENb MPEAIPUATHS
IIPEACTABJICHA HA PUCYHKE A.2 B NPWIOKEHUU A.

Opranuzanys (UHAHCOBOUN JEATEILHOCTH — 3TO BCECTOPOHHEE YIPABIICHUE
JICHS)KHBIMH MIOTOKAMU BHYTPU npeanpusitus [48]:

- JESTEIbHOCTh 0 PACIIPEIETICHUI0 CPEICTB OT OCHOBHOM AESTEILHOCTH
OpraHu3aIuu sl TOKPBITUS HYXI IPOU3BOICTBA,

- HAJIOTOBBIMH OTYHCJICHUSIMU;

— OyXTaITEpCKUM yUETOM,

- HAYUCJICHUSMH BBIIIAT paOOTHUKAM;

— odopMieHreM (PUHAHCOBBIX TOKYMEHTOB;

- yIpaBJiCHUE JOTIOJIHUTENIbHBIMU (mHAHCOBBIMU pecypcamu,
MOJTYYEHHBIMU B Ka4€CTBE MPUOBLIN OT JACATEIILHOCTA OpTraHu3anuu [46].

OO0city)xMBaHHE KIIMEHTOB — 3TO 00€CTedyeHUE 00CITy>KUBAHUS KIIMEHTOB 710, BO
BpEMs U MOCJIE MOKYIKH KPOBEIbHBIX MaTepUalioB WK YCIYTH 10 PEMOHTY WM BO3-
BEJICHUIO KPOBJIM.

OcHoBHas 1Ieb CIYXObI MapKEeTUHTa B MOJAPSAHON CTPOUTENHLHON OpraHusa-
IIUK — 9TO CO3/IaHKE IMOCTOSIHHO JIEUCTBYIOIIEH CHUCTEMBI cOopa, 00paboTKH 1 0OMeHa
00bEKTUBHON MH(POPMAIIUK MEX]TY BCEMHU CTPYKTYPHBIMU MOPa3 1 elNeHUSIMU (PUPMbI
11 00ecTieueHus] yCTOMYHUBOTrO, MPOTHO3UPYEMOTr'0 U YIIPaBJSIEMOTO Mpoliecca cObITa
KOMIUIEKCA CTPOUTENIbHBIX yCIyT [46].

B cooTBeTCTBUM C KIACCUUECKON CXEMOM OpraHM3alMy MapKETUHIa Ha Mpe-
NPUSATUH, €r0 LEIeCO00pa3HO pa3AeiuTh Ha BHYTPEHHUN U BHEIIHMM [47].

BHelHunii MapKeTHHT :

- MapKETUHI CTPOUTEIBHOIO pBIHKA — BBISABICHUE NPUOPUTETHBIX
HaMpaBJICHUH, IWHAMHUKH, CTPYKTYpbl M OOIIMX TEHACHIMA pa3BUTHS, OTOOp
LIEJIEBBIX PHIHKOB,;

- MapKETUHI CTPOUTENIbHBIX TEXHOJIOTMH, MaTepHajIoB U 000PYyAOBaHUsA
(MApKETMHI HMHHOBAlM) — TPEANOJAracT H3y4YEHUE, AaHaIU3 U ONPEACIICHUE
HKOHOMUYECKOH 11e71€CO00Pa3HOCTH OCBOEHUS, Pa3padOTKU M MCTIOIb30BAHUS HOBBIX

CTPOUTCIIbHBIX TCXHOJIOT UM u MaTCpruajioB Ha TCKYHINX U ICPCIICKTHUBHBIX O6’[>CKT21X;
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— MapKETUHI padoyeill CHIbl M3YYEHHE, aHAIM3 CIpOca U MPEIJIOKEHUS
pabGoueli CUJbl, MOHUTOPUHT YPOBHSI 3apa0OTHOM IJIAaThl, CYIIECTBYIOIIECH CHCTEMBI
MaTepUaIbHOTO CTUMYJIMPOBAHUS MEPCOHANA U T.J.

BHyTpeHHMIT MapKETHHT:

— MapKETUHT cObITa — U3yYEHHUE U aHAINU3 MIPOIEcca OpTaHU3alluu IPOJaX
CTPOUTENLHBIX YCIIYT, 3PPEKTUBHOCTA PEKIaMbl, KOJIMYECTBEHHBIX U KaUECTBEHHBIX
nokasarenen cObITa, X0/1a peaan3alui JOrOBOPOB CTPOUTEIHHOTO MOAPAIA.

Cxranckas AeSTeNbHOCTh — 3TO YIPABIEHUE JIBMKEHHUEM MaTepHUATbHBIX pe-
CYpCOB Ha TEPPUTOPHUH CKJIIAJICKOTO KOMIUIEKCA, KOTOPBIA HaXOIUTCA Ha TEPPUTOPHHU
oucHOTO 31aHUs NpeAnpusATHs. Takke 3TO MHBEHTapH3alUs, TEXHOJOTHUYECKas
IUIAaHUPOBKA CKJIa/1a U KOMIUIEKTAMsl UMEIOILIErOcsl TOBapa MpH 3aKase.

PaboTa ¢ kagpamMu OTHOCUTCS K OpraHu3alliy TPYAa U MOIpa3yMeEBAeT:

— moJ00p KaJipoB;

— aTTeCTalUIO;

— MOATOTOBKY HOBBIX pabOUYMX Ha MPOU3BOACTBE.

WNuunmmaropom mporiecca MPOU3BOJCTBA padOT SIBISIETCS 3aKa3uMK, KOTOPBI
oOparaercsi B OpraHu3amuio ¢ MOTPEOHOCTHIO B CTPOHUTEIHLHO-MOHTAKHBIX paboTax.
[Ipon3BOACTBEHHO-TEXHUYECKUN OTIEN COCTABISIET MPOEKT MPOU3BOJICTBA PadOT U
IIPU COTJIACOBAHUU €ro OpUraia MOHTAKHUKOB HAYMHAET CaMO MPOMU3BOJCTBO, 1O 3a-
BEPIICHUH KOTOPOTO IMOJIMHUCHIBACTCS aKT BBINOJHEHHBIX PA0OT C HAJIOXKEHHUEM Ha
HEro TapaHTUIHOTO Tieprojia B TeueHue S et [74].

Ha ocHoBe noctpoenHo#t pynkiuonanisuoi mosenn OO0 «Bektop b» BugHO,
4YTO BC€ (PYHKUMH B3aUMOCBSI3aHbI APYT C JIPYTOM, U OT HEBBIMOJHEHHUS OJHHUX
GYHKIMIA TPOUCXOAUT MPOCTOM B APYrUX (PYHKIUAX M MPOLIECCaX KOMIIAHWUU, YTO
MIPUBOJUT K MOTEPE BPEMEHU U CPEJICTB, a TAKKE MOTEPE KIMEHTOB.

Hwu onun nportiecc, MporUCXOIAIINN B OpraHu3aiy, He 00X0auTcs 6€3 1o JKpe-
TUIEHUSI KaKUX-TMOO JOKYMEHTOB. B COBpEMEHHBIX YCIOBHUSX IJIsl MOBBIIIECHUS d(-
(beKTUBHOCTHU yTpaBJIECHUS HEOOXOJIMMO COBEPIICHCTBOBaHHE pabOThI C JOKYMEHTAa-

MU, TaK KaK BCSIKOE€ YIIPaBJICHUYECKOE PEIICHUE Bceraa 0a3upyercs Ha HHPOpMaluu.
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OT TOro, HaCKOJIbKO TPO(PECCHOHATHHO BEIETCS TOKYMEHTAIINS, 3aBUCHUT yCIIeX JIes-

TEILHOCTHU BCEH OpraHu3anuu.

2.1.3 NupopMmanuoHHbIe NOTOKHU NpeANPUSITHS

[TocnenoBaTenbHOCTH COOOILICHUM, OMUCHIBAIOIIMX COCTOSIHUE 3JIEMEHTOB C HC-
TEMBI B OTIpEICIICHHBI MOMEHT BPEMEHH, HAPaBJICHHBIX OT MX UCTOYHHUKA K MOJY-
4aTelo, Ha3bIBACTCSI MHPOPMAIIMOHHBIM MOTOKOM (1oTokoM uHpopMatuu). Mudop-
MalMOHHBIA OTOK 00pa3yeT COBOKYIMHOCTh COOOIIEHNUN, HEOOXOAUMBIX ISl OC yIlie-
CTBJICHUS YIPaBJICHUS! JEATEIbHOCTbIO U IUPKYJUPYIOIIMX B OMPEIEICHHOM Ha-
NpaBJIeHUU. YKa3aHHbIE COOOIIEHHUSI MOTYT MOCTYNAaTh B JOKYMEHTAILHOW WIN YCT-
HOM (popMe, B IIEKTPOHHOM BHJIE (TIEpEeIaBaThCs MO AJIEKTPOHHOU mouTe) [59].

Il TOro, 9T00BI OTPENETUTh OCHOBHBIE MH(POPMAIMOHHBIE TIOTOKUA B KOMIIa-
aun OO0 «Bektop b» HE0OX0AMMO MpoaHATM3UPOBATH TOKYMEHTOO0OOPOT, KOTOPHIH
MTOMOYKET BBIIBUTHh HEAOCTATKN B OpraHU3aIlMU ¥ B3aUMOICUCTBUU WH(HOPMAIIHO H-
HBIX TTOTOKOB.

Xapaxkmepucmuxa 00KymMeHmoobopoma

JIoKyMEHTOOOOPOT — 3TO COBOKYIHOCTh B3aMMOCBSI3aHHBIX MpOLIENyp, odec-
MEYMBAIOIIMX JABWKEHHUE JTOKYMEHTOB B YUPEKICHUM C MOMEHTA UX CO3/IaHUs WU
NOCTYIICHUSI ¥ JIO 3aBEPILCHHUS UCTIOJIHCHUS WM OTrpaBku [59).

B pamkax paccMmatpuBaeMoil OpraHu3alii €XeIHEBHO MPOUCXOJUT B3aMMO-
JENCTBUE MEXIY COTPYIHUKAMU KOMIIAHHUH, TIOCTABIMKAMH MaTepHUaJIOB, 3aKa34H-
KaM{ ¥ TOAPATIUKAMH, BCICACTBUE YETO MOSIBISICTCS HEOOXOJAUMOCTh B CO3/IaHUU
TaKuX JOKYMEHTOB, B KOTOPBIX OyaeT cojepxkarbesi nH(popMaIus o 3aKa3ze Marepua-
JIOB U YCIIyT, Y4E€Te KOJIMYeCTBAa MaTEPHAJIOB HA CKJIaJe, O IBMKCHUU (PMHAHCOB OP-
ranuzanuu. JlokyMeHToo00pOT NpeanpusITHs MPECTaBICH B TAOIMILIE S.

®dopma opranuzanuu gokymeHtoooopota B OO0 «Bektop b» cmemiannas,
MPEAMnoJaraeT, YT0 KOMIbIOTEPHI CIYKAT JJIs MOArOTOBKHY MEpeiau U XpaHEeHUs J10-
KYMEHTOB, OJIHAKO IOPUIUYECKYIO CHITy JOKYMEHT UMEET TOJHKO B OyMaXKHOM BHJIC.
CornacoBanue 1 yTBepkK/1eHHEe (PMHAHCOBBIX U IOPUIMIECKUX IOKYMEHTOB OC YIIECT-

BIICTCA B 6YMa)KHOM BUAC.
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Tabmmra 5 — JIokyMeHTOO00pOT MpEnmpUITHS

IlepuoanuHOCTE
Ha3Banue Pazpabotunk KeMm ucnomnssyercs PHOZ
A3MEHEHU S
Toprossiil oTaen, o Mepe
JloroBop mocTaBKu ['maBHBIN OyxranTep PYKOBOJMTEIb MTPOCKTA, P
HEeOOXOIUMOCTH
cHaOxeHue, Oyxraarepus
Toproseiit otaen, otaen | [To mepe
ToBapHast HakIagHas Byxranrep
JIOTUCTHKA HE00X0IMMOCTH
ITo mepe
Cuer—dakrypa I'maBHBINA Oyxranre Kiment, Oyxranrepus
(baxryp yx P » OYX P HE00X0IMMOCTH
Ceptudukar DenepanpHas ciryxoba .
prad p YK Toproseiii otnen, [ITO Pa3 B 3roma
COOTBETCTBUSI 110 aKKPEIUTAINU

PyxoBonuTens nmpoexkra,

OroBOp Moapsaa I1TO 1-5 pa3 B Mecs
A P TOAPAL IITO, cuabxenue p H
HNuaBenTapusanuonHas
prsal byxranrepus Cximan Pa3 B Henemo
BEJIOMOCTh
Tabenn padbouero 3aMm gupexropa mo
p Hp p Bce cotpyanukmu Pa3 B mecsng
BPEMEHHU 0o0ImMM Bompocam
3am aupexropa mo ITo mepe
IIpuka3 FHp p Bcee corpynauku p
001mMM BOmpocaM HEOOXOINMMOCTH
. ITo mepe
Cuér Ha oruiar ITocTaB nmk I'maBHBINA Oyxranre
y R yx P HE00X0IMMOCTH
Cornaienue o ITo mepe
Hupexrop 3aKa3uu K
HaMEpEeHUX HEO0XOJMMOCTH
BenoMocTs 00LEMOB ITo mepe
A PyxoBoautens npoekra | I1TO p
pabot HE00X0TMMOCTH
I'padmk mpounsBocTBa ITo mepe
padux p a PykoBogurens npoekra | ITTO P
pabor HEeOOX0IMMOCTH
TexHuueckoe 3ajaHue 7o [ITO, pykoBonuTEND ITo mepe
Ha MPOEKT TIPOEKTa HEeO00XOIUMOCTH
ITo mepe
AKT CKpBITBIX PadOT Pykosomautens npoekra | I1TO
p p y A p HEOOXOIUMOCTH
Texnonornueckas
PykoBogutens npoekra, | Ilo mepe
kaprta npousBojacTeH- | IITO
IITO HEOOXOIUMOCTH
HBIX paboT
AKT BBITIOJTHEHHBIX pa- ITo mepe
PykoBoautens npoekra | I1TO, Oyxrantepus
6ot KC2, KC3 y g p Y p HEOOXOIUMOCTH
IITO KOBOJIUTEID ITo mepe
AKT onycka 3aKa3zunk - PY A P
MpoeKTa HEOOXOIUMOCTH
OTtuér o npeanpoekr- | MHxxeHep no PykoBogurens npoekra, | Ilo mepe
HOM 00CIIE0BaHUHT COIIACOBAHMIO mupekrop, [1TO HE00XOIMMOCTH
Pacnpenenenre JOKyMEHTOB MO IPYIIIIAM:
- BHYTPEHHUE JIOKYMEHTBHI: OTUET T10 Mpoaaxam TOBapa,

WHBEHTApU3AIIMOHHAS BEIOMOCTh, TabeIh pabouero BpEeMEHU, MPUKa3hl, BETOMOCTb

00BEMOB paboT, TEXHOJOTHIECKAs KapTa MPOM3BOICTBEHHBIX Pa0OT.

- BXOJAIIUC NJOKYMCHTLI: OT'OBOP IIOCTAaBKH, CepTI/I(i)I/IKaT COOTBETCTBHA,

aKT JOIyCKa, CYET HA OIUIATY.
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- UCXOSIIIME JOKYMEHTBI: pacXofHasl HakJaaHas, c4éT-(hakrypa, JOroBop
NOJpsi/ia, aKT CKPBITHIX paboT, COTJalleHue O HaMEpeHUsX, rpaduk Mpou3BOACTBA
pabot, T3 Ha nmpoekT, akT BbinoJHEHHBIX padoT KC2, KC3.

Jlna Gonee mopoOHOTO M3YUYEHUS AeATeIbHOCTH OpraHu3anuu B Tadmuie A. 1,
NPWIOKEHUE A, MPEJICTaBJICH aHAJIN3 OCHOBHBIX JIOKYMEHTOB, KOTOPbIE HCTOJb3Y-
IOTCSI ©KETHEBHO TMPU 3aKIIOYEHUM JOTOBOPOB Ha MOCTABKY, BBHIMOJHEHUH YCIYT U
IPOJaXKe TOBAPOB.

®opMHpOBaHHE JOKYMEHTALIMA I10 TPOU3BOACTBY IPOEKTOB BBINOJIHEHUS
KPOBEJbHBIX PabOT peryaupyercss HOPMaTUBHBIMU JTIOKyMEHTaAMH CTPOUTEIbHON OT-
paciu [52-57].

Onucanue uHpOpMayuoHHbIX NOMOKO8

Bee otnenmsr OOO «Bekrop b» B3anMOCBA3aHBL, 1 MEXAY HUMU CYILIECTBYET
MOCTOSIHHBIN MOTOK JJOKYMEHTOB, IPUMEPHI JOKYMEHTOB IPECTABJICHBI B MPUIIOXKE-
Huu [

Ha pucynke 13 m3o0pakeHbl OCHOBHbIE€ MOTOKM MH(POpPMALIMU, KOTOPBIE MO-
3BOJIIIOT BECTH (PMHAHCOBO-XO3AMCTBEHHYIO NI TEILHOCTh TPEANPUATHS.
OTBETCTBEHHBIM JIMLIOM 32 YTBEP)KIAECHUE U COTJIACOBAHNUE TOKYMEHTOB SIBJISIETCA PY-
KOBOAUTENb NPOEKTA.

Bpemennsie cpoku oopmMiieHHsT JOKYMEHTOB OrOBapUBAIOTCS JIMUHO C PYKO-
BOJUTEJIEM MIPOEKTA, C yueToM Ipaduka Mpou3BOACTBA paboT.

[Ipoananu3upoBaB JOKYMEHTHI, padOTa ¢ KOTOPbIMHU BEAETCA HA MPEANPUSITUH,
MOHO OTMETUTh HEKOTOpPbIE HEOCTATKU. Bo-mepBbIX, OOJBIIYIO0 YaCTh COCTABIISET
OyMakHbI JOKYMEHTOOOOpPOT. OCHOBHBIMU HEIOCTaTKaMU OYMa)XHOTO JOKYMEHTO-
000poTa AJ1s1 KOMIIAHUU SIBJISIFOTCS

— CJIO’KHOCTh OpraHu3anuu 3PGEeKTUBHOIO KOHTPOJIS U OTYETHOCTH;

- JUIUTENBHOCTb CPOKOB MOATOTOBKH U COTJIACOBAHUS JOKYMEHTOB;

- MEJIEHHBIN ITOUCK JTOKYMEHTOB;

- CJI0HOCTb OpTaHM3alMU JTOKYMEHTO000pOTa, €CIU C OJHUMH U TeMU

K€ IOKYMCHTaAMHU O JTHOBPCMCHHO pa60TaeT HCCKOJIbKO COTPYAHHUKOB.
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3aka3yuk

——1. TpeboBaHus 3aKa3yuKa—>

< 6.Cornamnienne 0 HaMepEHHUSIX|

——2. TpeGoBaHus 3aKa3unKa—>

3. BenomocTb 00BEMOB
. 3Ben

pabor
<—38. JloroBop mozpsiia 4. OT4ET 0 MPEATPOEKTHOM |
00CIe0BaHI ITpoun3BoaCTBEHHO-
—14. AKT jonmycka—> AJIMHMHHCTpaUU S TeXHHYe CKHii
é5. Texnuyeckoe 3aianue Ha | ot
16. AKT BBITIOJIHEHHBIX paboT TpOCKT
< KC2 ] | 10. IIpuka3 o Ha3HAYCHHUH
paboueit 6puraapt
é17- AKT BBINOJIHCHHBIX PA0OT_| 11.Texnonornueckas kapra__|
KC3 IIPOU3BOJICTBA PabOT
7 15. AKT CKpBITBIX paboT
18. Axr
BBIITOJTHE HHBIX 7. Cuér
pabot Ha OIUIaTy 12.3asBKa Ha
MTOCTaBK
19. Cuér 9. Dx3emmIp MaTepHaﬂ}(;B
dakTypa, ToBapHas JIOTOBOpa
Ham‘am{aﬁ non‘p;ma
Byxraarepus CHa0xeHue

<—13. Cuér Ha omnary

PucyHnok 15— Cxema napopmanuoHssix notokoB OO0 «Bekrop b»
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Bo-BTOpBIX, OTCYTCTBHE AMEKTPOHHOTO JOKYMEHTOOOOPOTa YBETMUHUBACT CPO-
KU TOJrOTOBKY JTOKYMEHTAIIMH 1O TPOEKTY, B CBS3M C TEM, YTO OTBETCTBEHHBIM 3a
BBHITIOJTHEHUE TIPOCKTA SIBJSIETCS PYKOBOJUTENh MPOEKTa, U OH 00S3yeTcs TOHOCHTH
JMYHO COTPYIHUKAaM UH(POPMAITHIO TI0 HOBOMY MHPOoeKTy [72].

Hicxons W3 BBIICTIEPEUHCIICHHBIX MPO0OJIeM JOKYMEHTOO0OpPOTa, BHUIHO, YTO
HEOOXOIUMBI MHCTPYMEHTBHI KOOPAWHAIIMKA M TOBBIIICHUS 3(P(PEKTHBHOCTH JIEATENb-
HOCTH BenmeHust pokyMmeHTtoobopora OOO «Bekrop bx». Ilpaktnka aBTOMaTH3amum
OM3HEC-TIPOIIECCOB B CUCTEME BJICKTPOHHOTO JIoKyMeHToo 0opoTta (CO /1) HaunHaeTcs

C OMMCAaHUs ¥ aHAJIM3a NPOTEKAHUS ITHX MPOLIECCOB.

2.2 bu3Hec-npoiecchbl kKpoBeabHo# komnanun OO0 «Bexktop b»

buznec-nporuecc (BII) — 3T0O COBOKYIMHOCTh B3aUMOCBS3aHHBIX MEPONPUSITUI
WIN 3a/1a4, HalPaBJICHHBIX HA CO3JaHHME OTPEACIICHHOTO MPOIYKTa WU yCIyTH IS
notpedureneit. [y HariIIIHOCTH TPOIECCHl BU3YATU3UPYIOTCS TIPU TIOMOIIU OJIOK—
cxeMbl mporieccos [50].

busHec-mporiecchl opraHu3aiuy Mopa3AesisioTcsl HA OCHOBHBIE M BCIIOMOTa-
TenbHBIC. B mepByro ouepenp 1enecoo0pasHo ONPENeInTh U MPOaHATM3UPOBATh OC-
HOBHBIC OU3HEC-TIPOIIECCHI, KOTOPHIE SBIIIOTCS HAnOOJIee BYKHBIMU C TOUKH 3P EHHUSI
NOTPEOUTENLHOM IIECHHOCTH JIJISl KIIMEHTOB. IMEHHO COBEPIIIEHCTBOBAHUE OCHOBHBIX
OM3HEC-TIPOIIECCOB B OOJBIIEH CTENEeHN MOBbIIIAET F((HEKTUBHOCTh OpTaHU3alMKA U
ompeensier ee KOHKYPEHTOCITOcoOHoCTh [51].

s Toro, 4ToOBI TOHATH, KaK GyHKIHoHUpyeT kKommnanuss OO0 «Bektop by,
HEOOXOIMMO TEPEUUCIIUTh KIIIOYEBbIE W BCIIOMOTaTellbHbIE OU3HEC-TIPOIECCHI, OHU
IIPEACTABJICHBI HA PUCYHKE A.3, MpUJIOkKEHUE A.

K ximoueBbM OU3HEC-TIpOIIecCaM OTHOCSTCS:

- NPOEKTUPOBAHUE MPOU3BOICTBA KPOBEIBHBIX padoT;

- OpraHu3alys Mpo aK KPOBEILHBIX MaTePHUAJIOB;

- 3aKyIIKa MaTCpHuajIOB.
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Opaanusayust KposenbHblX paoom
[Ipouecc NpoU3BOCTBA KPOBEIbHBIX PA0OT COCTOUT U3 3TAIOB, MPEACTABJICH-

HBIX Ha pUCYHKE 16.

[ToaroToBka
TEXHHKO-

KOMMEDUECKOTO

TPEIUIOKEHH]

JaKmouerme [Togroroska
JIOr0BOPa TIPOH3BOJICTBA
nofpsya pabor

Brigsnenne

|

|

|

| ; .
| ) morpedkocti [Ipom3BorncTBo 3anepiieHie apaHTHiHOE
|

[

|

|

|

CMP padot paot 00CTyKuBaHHE

Pucynok 16 — Dtansl 6u3Hec-mpoiecca «Opranu3anus KpOBEJIbHBIX Pad0T»

B Xo/1e MOATOTOBKHM TEXHHKO-KOMMEPYECKOTO MPE/JIOKEHUs] BaXKHO CO37aTh
IPOJyMaHHbIN MPOEKT KPOBJIM, TOTJla CMETa Ha KPOBEJbHbIE pabOThI OYIET MoIpoo-
HOM u o0ocHOBaHHOU. Bce marepualibl 10JDKHBI OBITH MPaBUWIIBHO MOAOOpPAHbBI U B
CPOK JIOCTABJICHbI HA CTPOUTEIBHYIO IUIOMAAKy. [locie 3Toro Mo)KHO MPUCTYMATh K
MoHTaxy. Pabouas Opurana, coctosimas u3 npopada, KOTOPBIN KOOPAUHUPYET pad o-
TY U MOHTQXHHKOB, IMPUCTYIAET HEMOCPEACTBEHHO K peanu3anuu npoekra. [lpopad
HECET OTBETCTBEHHOCTbH 32 BBINOJHEHHBIE PA0OTHI.

IIpooadica kposenvHblx Mamepuaios

[Ipouiecc mpoaxu KpOBEIbHBIX MAaTEpPHUATIOB COCTOUT U3 AITAIOB, MPEACTaB-

JICHHBIX Ha pUCyHKe 17.

VIpaBIeHIE
3arpy3Koil
11 OTIPABKOI

Kormpor

[Tposepka . Omnara
POsEp Bribop Jampoc cuéTa Ha .
HATHYHS Pacu€T KmiekTa ) JBbICTABIEHHONO
ocTapimika [/ OwlaTy ToBapa \
MaTepHato cyéTa

32 JOCTABKOI

[
|
I
|
[
[
|
: TOBapa

=

Pucynok 17 — Dransl 6mHec-nporecca «IIpogaxa KpoBelnbHBIX paboT»

[Tpu nosyyeHnn MeHeIKepoM TOPTOBOTO 3ajia 3aKa3a OT KJIMEeHTa Ha pHuoOp e-
TEHHE TOBapa, MEHEIKEP NPOBOAUT MOJOOP HEOOXOIUMBIX KIMEHTY MaTrepHhajoB.
Jlasiee mpoU3BOAUTCS aHAIN3 UMEIOIIMXCS MAaTEPUATIOB Ha CKJIaJe, €CJIM T€ MaTepua-
Jbl, 4YTO HEOOXOJUMBI 3aKa3UMKy UMEIOTCSl B HAIUYUH, TO OyXraiarepom opopmisieT-
csa cuér-hakTypa W TOBapHas HakjajaHasi. MHpopmalms o ocTaTkax Ha CKJIaAe He
bukcupyercs B ”HPOPMAIMOHHOM CUCTEME, OHA Y3HAETCS JIMYHO y KJIaJ0BIIMKa. Ec-

JIX K€ TOBapa HCT B HAJIMYUH, TO MNOCTABIIUKY OTIIPABILICTCA 3asdBKa Ha HGO6XOI[I/I-
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MBI MAaT€pHUAJL, @ OH B OTBET OTPABIIIET CUET HA OIUIATY, B KOTOPOM YKa3aHbI CPOKH
MOCTaBKU. ECIM KJIIMEHT COTJIaceH C YCJIOBUSIMH, TO OH OIUIAYMBAET TOBap B Oyxraj-
tepud. Ilpu omnare ToBapa KIMEHTY NEpeNaéTcs TOBapHAas HaKIaIHas, KOTopas Ie-
penaércs 3aBeAyIOIIEMY CKIIAIOM, ITPY OJIyYEeHUH ToBapa [45].

3axynka mamepuanos

[Ipouecc 3akynku MarepuajioB COCTOMT M3 3TalloB, NPEJICTAaBICHHBIX Ha

pucyHke 18.

1\ Ompenenerie Bufio CocranneHue Otnpasnete Cornacoanne Otopuete Tomvseiie
| ) moTpeGHoCTH B P 3Q5BKH 30BKH TOYYEHHOTO P y Konrpon cueros
| TIOCTABIHKA 3aKa3a Mateprana

I/ warepiare Ha MaTEpHaN TIOCTABIIUKY TIPEIIOKEHHA

I

|

PucyHnok 18 — Drambl 6u3Hec-nponecca «3aKynka KpOBEJIbHBIX MAaTEPUATIOB)

Ha mepBoM 3Tane 3aKkynku MaTepuaioB MPOUCXOIUT OTpe/eIeHue moTpedHo-
CTH B Marepuajie, UCXOIsl U3 TUIAHUPOBaHUS OTPEOHOCTH B Marepuaie. Onpeens-
10TCS 6a30BBIC XapaKTEPUCTHKU TPeOyeMOro MaTepuaia, BO3MOXKHBIE OT HUX OTKIIO-
HEHMsI, HE0OXOIUMOE €T0 KOJMYSCTBO M CPOKH IMOCTABKHU JIsI Tiepenadn HHQPOPM a-
MU B OT/CIT 3aKyIIOK B BUJE 3aBKH Ha Marepuai. [Ipu BemeHnn KpOBEIHHOTO TIp O-
€KTa STUM 3aHUMAETCsl IMOO PYKOBOAUTEID, MO0 Mpou3BoAuTENb padot. [Ipu mpo-
JaKe MaTepuaiia 3T0 00s3aHHOCTh MEHEKepa Mo Tpoaaxam. 3asBka o(opmirsercs
MUCHMEHHO U TEPEacTCs B OTACI CHA0KECHUSI.

Janee, moyiydeHHas 3asBKa aHATM3UPYETCS] U W3 CIUCKA TOCTABIIMKOB, KOTO-
pBIil BENET TUYHO CHAOKEHEIl, BEIOMPAIOTCS OpTaHMU3alliH, 3aHUMAIOITHECs] ONITOBOM
MPOJaXKEeH COOTBETCTBYIOIIECTO MaTepraia. BeIOMparOTCs 1Mo MPUHIIUITY OIbITa paboT
¢ Humu. Ecim mocTtaBnmka HeoOX0MMOro TOBapa HET, TO OH UIeTcs B uHTepHeTe. C
KQXIbIM TIOCTABIMKOM O(OPMIISICTCS IOTOBOP Ha MPEIOCTABJICHUE CTPOUTEIHLHOTO
Marepuara.

Ha criemyromiem stare BeIToIHsETCS 00pab0TKa 3aka3a, a UMEHHO CHAOKEHeI
CBSI3BIBACTCS C IOCTABINMKAMH W TICPECUHCIIIET KOMIIOHEHTHI 3asIBKHA. JTO MOXKET
OBITh CBsI3b 10 Tenehony ik yepes e-mail [locTaBumky B OTBET BHICTABISIIOT CUET

Ha OINIATy 3aKa3aHHOI'0 Marcpuralla B JJICKTPOHHOM ITMCBMC. Csoro AKTYaJIbHOCTb
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CY€T Ha OIJIaTy UMEeEeT TPHU JHS, Jajiee OH aHHYJIMPYETCS W HE0OXOAUM HOBBIH, TIPH
peIIeHUH OTUIaThl MaTepHaJa.

Jlanee cHaOXeHeIl pacTiedaTbiBaeT CYET HA OIJIATY W MepeaacT PyKOBOIUTEIO
Ha corjacoBanue. Ecimm cuér cormacoBaH, TO OH mepenaércsi B OyXraiarepuro Ha OTi-
nary. B cimydae Hecoryiacusi PyKOBOJHWTENS C BBICTABJICHHBIM CYETOM, CHaO)KEHEI
ar00 BHOCUT KOPPEKTHPOBKH B 3asBKY M IMPOCHUT CUET MOBTOPHO, JIMOO MEHSET T0-
CTaBIIIUKA.

[lo mepe ommarkl, MPOMCXOAUT IUTAHHPOBAHUE YCJIOBHH M OCYIICCTBJICHHE
JIOCTAaBKHM WJIM CAaMOBBIBO3a MaTepHaa, €ro mepeBo3saT MO0 Ha CKJaj, MO0 Ha 00b-
CKT, T/IC BBITIOJHSAIOTCS PabOTHI.

K BcioMorarensHbIM OW3HEC-poIieccaM OTHOCSTCS

— (MHAHCOBBIN aHAIN3 U OYXTaNTEPCKUIl YUET;

— HUT-o0ecrieuenne u CBSI3b,

— OpraHm3aIys J0KyMEHTO000poTa.

K 6mHec-mporieccam yrpaBieHUsT OTHOCSATCS:

— CTpaTeruaecKoe IJIaHUPOBAHHKCE;

— yIpaBJIeHUE KaIpaMH,

— MapKETHHT,

— yIpaBJICHHUE MTPOEKTaAMHU,

— HKOHOMHUYECKOE TUIAHUPOBAHNE U KOHTPOJIb

— yIpaBJICHHE KaueCTBOM.

Bce BrImenepednciieHHbIC MPOIECChl B COBOKYITHOCTH 00CCIIEYUBAIOT padoTy
KPOBEIHHOM KOMIIAHUH, TT0O3TOMY MX 3(PPEKTUBHOCTH BIHUSAET Ha TIOCTHKCHUE IICIICH

00BEKTa UCCIICIOBAHUS U €70 KOHKYPEHTOCTIOCOOHOCTb.

2.3 Bb100p onTUMH3HPYEMBIX OU3HEC-TPOLIECCOB

busHec-tpoiecc — 3T0 KOMIUIEKC MEPOIPHUITUN, TIPOUEAYD, OTIEPALIUHA, JECUCT-
BUH, KOTOPBIE PETYISIPHO MOBTOPSIOTCSA U BEAYT K ONPEACICHHOMY pe3yJibTary. bus-
Hec-Tiporiece POpMUPYET MPOAYKT, KOTOPBIM JOJDKEH 00s13aTelbHO MMETh OTp efe-

JIEHHYIO IEHHOCTD 11t oTpebutens [60].
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B mepByro ouepenpb CTOUT pacCMOTPETh M OMHCATh MPOIIECCHI, SBIISIOIIACCS
HanboJiee BAKHBIMU WIH KE OTPAHUYHBAIOIINE BCE OCTAIbHBIE.

Omnucanue mpoIeccoB JOJDKHO OBITh HATJISITHBIM, IPU 3TOM TI03BOJISIST YBUACTD
MIPOTIECC «B IIEIOM», U B HEOOXOIUMBIX JACTAISIX, BBIIBUTH MPUIHUHHO -CJIC/ICTBECHHBIC
CBsSI3W, JCHCTBHUS TIOJB3OBATEICH, JaHHBIC, KOTOPBIC IIEPEIAIOTCS IO OM3HeC-
poIIecey.

[IpaBuna moxenupoBanusi, O0azupyronmecs Ha metogonoruu ARIS opuenTu-
pOBaHBI HAa KCTIOJIH30BAHUH MTPUHIIUIIOB MPOIECCHOTO MOAX0/a U MPOLIECCHOTO OTIH-
CaHUs IeATEeIbHOCTH OPraHU3aIiHy.

[IpomeccHbIi OAX0 — TOXO0 K OpTaHU3AIMH U aHATM3Y e TEIbHOCTH KOM-
MaHWK, OCHOBAHHBIN Ha BBIJCIICHUH U PACCMOTPEHUH OPraHU3aIMU B IIEJIOM KaK C O-
BOKYITHOCTH €€ OM3HEC-TIPOIIECCOB, KAXK/IBIM U3 KOTOPHIX MPOTEKACT BO B3aUMOCBSI3H
C IPYTHMH OM3HEC-TIPOIIecCaMi KOMIIaHWH WJTH BHEIITHEH Cpeoii.

Mogaens 6uzHec-niporiecca B Hotaiuu ARIS eEPC mpeacraBisier coboii Ha-
npaBiieHHbIN rpad, dopmupyeMblii U3 coObITHUH, OM3HEC-(QYHKIMI U ONepaTopoB
BeTBJICHUs. VICIIOHHUTEIH, JOKYMEHTBI W 3JIEMEHTHI MPHKIAIHBIX KOMILICKCOB SIB-
JISIFOTCS OKpYKeHneM Om3Hec-(yHkuuii [58].

B namHoMm paspaeme Gonee moapoOHO OymeT pacCMOTPEHBI OM3HEC -TIPOIIECCHI
«IIpoexkTupoBaHre TPOU3BOJCTBA KPOBEIBHBIX paboT» U «OpraHu3arus Mpoaax
KPOBEIBHBIX MaTepHaioB», TaK KaKk OCHOBHAs IeNb JaHHOW paboThl, COCTOUT B
yIY4IIeHUA UMEHHO 3THX OM3HEC-TPOIIECCOB, ITyTEM ONTUMHU3AIMKA B3aUMOOTHOIIIE-
HHUM C KIIMEHTAMU.

HauneM ¢ mocTpoeHust Mojenu rporecca « OpraHu3aiis KpoBeIbHBIX padboTy,
oHa m300pakeHa Ha pucyHke b.1, npwuoxenue b.

Mo1e1b HarJISTHO ITOKa3bIBAaeT, YTO B KOMITAHUH OCYIICCTBIIICTCS OyMaXKHBIH
TOoKyMeHToo00poT. [Ipu cocTaBieHNN TOKYMEHTOB UX MPUXOAUTCS (PU3UUIECKH TIPH-
HOCHTh Ha COTJIACOBaHWE PYKOBOIWUTENIO WM TepelaBaTh IPYTUM COTPYTHHUKAM.
DTOT HEAOCTAaTOK JeNaeT BHYTPEHHIOI pabdOTy HENMpO3pauyHOM, YTO YCJIOXKHSET
B3aUMOJICHCTBHE MEXIY COTPYAHUKaMU. B CBsI3M ¢ 3TH, 4acTO BO3HUKAIOT MpoOJie-

MBI, TAKHEC KaK:
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1. HmxeHepy mo CHaOXEHHIO OT MPOPAOOB MOCTYNAIOT OYMa)KHbIE 3asIBKH,
HalMCaHHbIE OT PYKH, B KOTOPBIX 3a0bIBAIN YKa3aTh KOJMYECTBO, €AUHULIBI U3MEpe-
HUSl, CPOK JOCTABKH, aBTOPA 3asIBKU.

2.  IlpopaObl 3BOHAT HAMPSMYIO UIKEHEPY MO CHAOKEHUIO U TPeOYIOT CO-
oO01mMTh cTaryc 3asiBKU. [lombITKM B3sITh May3y, 4ToObl coOpaTh MH(OpPMAIIHIO BOC-
npUHUMAaETCs popabaMu Kak HEKOMIIETEHTHOCTb.

3. Hudopmamms o COCTOSHHM MPOEKTOB Pa3po3HEHHA W XPAHHUTCS B pas-
JUYHBIX MH()OPMAIMOHHBIX CUCTEMAaxX, MOYTE, MECCEHJIKEpax, pa3pO3HEHHbIX (aii-
JOBBIX XpaHWIMIIAX — B pe3yjbTaTe Yy PYKOBOJACTBA OTCYTCTBYET SICHas KapTHHA
IPOUCXOISILETO.

4.  Her uctopuu npoekTa Mo BCEM CTaUSIM KU3HEHHOTO LUKJA: OT BBISB-
nenus notpednoctu CMP 1o 3aBepiieHust padoT — CJI0KHO MOAHITh UCTOPHIO MPH-
HSITUH pEIIEeHU 10 NMPOEeKTy. B CBA3M C 3TH pyKOBOAUTENIO IO MPOEKTY MPUXOIUTCS
JMYHO KOHTPOJIMPOBATh KAXKIBIM ATall OpraHu3aliuu pador.

Takxe B X0J1e U3y4eHUsI JaHHOTO TMPOIIECCa BBIICHUIIOCH, UTO B OpraHM3alliu
OTCYTCTBYET 00Ifast 0a3a JaHHBIX 3aKa3UMKOB M MOCTABIIMKOB. Kaxablil COTpYIHUK
B CHJTy CBOMX TIOJJTHOMOYHH BIIQJEET JTUIHOW HH(POPMAITUEH 0 KOHTpareHTax.

Korna B komnanuio ooparaercsi KIMEeHT ¢ HeOOXOAMMOCTbIO KPOBEIBHBIX YC-
JyT, MEHEI)KEP TOPrOBOTO 3aja Cpa3y CBA3BIBACTCS C JUPEKTOPOM, KOTOPbIN Ha3Ha-
4aeT PYKOBOJUTENIEM MPOEKTa 3aMECTUTENSI TMPEKTOpA MO0 KOMMEPUYECKUM BOMPO-
caM, 3aMeCTUTENS JUPEKTOpa MO CTPOUTEIbHBIM BOIIPOCAM WJIM JIMUHO MPUCTYHAET K
ero ooszaHHoCcTAM. C 3TOr0 MOMEHTA 3TOT YEIOBEK MOJHOCTHIO HECET OTBETCTBEH-
HOCTb 32 YCHEIHOCTh NpoTekanus npoekta. [Ipu BorsiBnennn norpedbnoct CMP py-
KOBOAUTENb MPOEKTA JUYHO HAJAKMBAET KOHTAKT C 3aKa34MKOM U MHQOpMaIus, mo-
Jy4eHHas OT 3aKa3uMKa, OCTAeTCs HE 3apUKCUPOBAHHOW B 0a3ze MaHHBIX MPEIIp H-
ATUS, €l BiafeeT TOJBLKO PYKOBOJIUTENL. B ciydae yBojbHEHUsT UM Hep aboTOCTO-
COOHOCTU PYKOBOJUTENS MMPOEKTA CBSI3b C 3aKa3YMKOM Ha ATarle BBIIBJICHUS MOTPEO-

HOCTH TCPACTCA.
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C TaKkoii ke Mpo0JIEeMO MOXKET CTOJIKHYTHCS OpTaHU3aIMs, IPU HEBO3MOXKHO-
CTH BBITIOJIHSITH CBOIO pabOTy MHXKEHEpa MO CHAOKEHUI0, KOTOPBIN JIMYHO HAJIAKHB a-
€T KOHTAKThI C MIOCTaBIIIMKAMH.

B naHHBIE MOMEHT MOJIHOIICHHOE YIPaBJIEHHE CTPOUTEILHBIMHU NPOEKTaMU B
opranuzanuu otcyrcTByeT. OCHOBHAs MPobJieMa COCTOUT B TOM, UTO IJIAHUPOBAHUE,
KOMMYHHUKAITUS ¥ OTIETHOCTH B paMKax OJTHOTO MPOEKTa paboT MPaKTHIECKU HE CBSI-
3aHBI MEXTY COOOM.

CKOpOCTh M Ka4e€CTBO BBITIOJIHEHHOT'O TUTAHUPOBAHUS M OCYIIECTBICHHS TPO-
EKTHBIX PadOT BIUSAIOT HA MPUOBLIL (upmbl. YeM addexTrBHEE Oyaer mpoTekarb
JAHHBIN TpolLecc, TeM ObICTpee U KaueCTBEHHEN OyneT NOCTUrHYT pe3yibTar pador,
Bellb UMEHHO mpoiiecc «Opranuzanusi KpoBeJIbHBIX padoT» (QOpPMHUPYET OCHOBHYIO
NPUOBLTH MPEATPHUATHSL.

Hanee paccMotpuM Mojenb mporecca «lIpomaxka KpoBeIbHBIX MaTepUATIOBY,
oHa n300pakeHa Ha pucyHke b.2, npunoxxenue b.

[lpu w3ydeHUH NAHHOTO MpoIlecca CIEAyeT OTMETUTHh NPOOJIEeMy HEBEPHOIO
pacnpenencHre GYHKIWN BBIMOJIHEHUS Tporiecca. [ HArisiIHOTO MpeacTaBICHUS
ATOM MpoOIEeMBbl HEOOXOAUMO TOCTPOUTH MATPHUITy pacmpeneneHuss GyHKIUNA Mo Op-

raHM3alMOHHBIM eIMHUIAM, Tabuma 6 [61].

Tabnuia 6 — Marpuna pacnpenenenus GyHkuuid npouecca «[Ipomaxa KpoBelbHBIX
MaTepUaIoB»

OyHKIMH
OpraamanoHHas Ompenenenne | OdopmiteHne Oxunanve Opranma-
BricTaBnenue
SJIMHAIIA OCTaTKOB Ha 3aKasa N OILIaTHI st
cuéTa KIMCHTY
CKIIaje NP OZIaKU KJIVE HTa JIOCTaBKU
MeHenxep TOproBoro X
3ama
Byxranrep X X X
PyxoBogurens X
TOProBOTO 3aJ1a

MeHemxep TOProBoro 3ajia, sSIBISETCS KIHOYEBbIM YYACTHUKOM MPOJaXH KpoO-
BEJIbHBIX MarepualioB, B XOJI€ PaCCMOTPEHHUs (PYHKUMH MpPOTEKaHUs MPOLecca €ro
BOBJICYEHHOCTh OKa3ajach MUHMMAIbHOW. MOHO cZeNaTh BBIBOJ, UTO HEOOXOIUMO
nepepacrnpesiejieHie 00s3aHHOCTEN, Tak Kak OyXrajarep B CHIIy CBOEH 3arpy»KeHHO-

CTU YBEJIMYMUBAET CPOKHU MPOTEKAHUSI TIPOIIECCa.
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Taxoke mpobJieMHBIM MECTOM Mpoliecca SIBISIETCS ONpeeieHHe OCTaTKOB Ha
CKJage. DTa (PYHKIUS OCYIIECTBISETCS C MOMOIIBIO JIMYHOTO 3BOHKA 3aBEAYIOIIEMY
CKJIQJIOM C 3alpocoM 00 OcTaTkax MarepuajoB B HaMUMU. Takol crocol CcBs3U sB-
JSIeTCsl HEHAJIEXKHBIM, KJIaIOBIIMK MOKET HE OTBETUTh Ha 3BOHOK MJIM K€ TIEPEIyTaTh
UH(GOPMAIHIO.

KonkypeHuus B cepe mpenocTaBieHus KPOBEIbHBIX YCIIYT 3acTaBIIsieT Opra-
HU3aLUI0 ONTUMI3HPOBATh OCHOBHBIE OM3HEC-TIPOLECCHI, C LEbI0 MPUBIICUECHUS HO-
BbIX 3aKa34YMKOB U YKPEIUIEHHUS] OTHOILLEHUH CO CTapbIMMU.

[lpoananu3upyemM CYIIECTBYIOIIME MPOLECCHl C MOMOIIbIO MPUYMHHO-
CJIEICTBEHHOM JuarpamMMbl. BbINOJHUM MOCTPOEHUE AUarpamMMbl C UCTIOJIb30BAHUEM
aHanu3a paccenBaHusd. OCHOBHOM NPOOJIEMOIl KOMIIAHUU SIBJISIETCS HEIPPEKTUBHAS
NPOEKTHAs AESATeNbHOCTb. KaTeropusiMu BO3MOXHBIX MPUYUH BO3HUKHOBEHUS pac-
CMaTpUBaeMOM NpobJieMbl OyyT SABIATHCA JOKYMEHTOOOOPOT, yIIpaBJI€HUE, OpraHy-
3auus npouecca U 00CIyKMBaHUE KIWEHTOB. [IpUUnMHHO-CIIEACTBEHHAs AMarpammMa,
NpeICTaBICHHAs HA pUCYHKE 19, MO3BOJISIET BBISIBUTH U CUCTEMATU3UPOBATh pa3any-

HbIC MPUYMHBI, BBI3BIBAIOIINE MPOOJIEMbI B PYHKIIMOHUPOBAHUH TIporiecca [62)].

Joxymeroobopot Vrpasnenne

OtcyTcTBHE
3JIEKTPOHHOTO
TOKYMEHT0000pOTa

HesdpdextupHas
crcTeMa KOHTPOJIs
BBITOJTHAEMbBIX

OtcyrcrBue patot

BHYTPEHHEH CBSI3U
MEKIY
COTpPYIHUKAMH

OtcyrcrBue
TOHMMAaHHSI CPOKOB
BBIOJTHEHHUS

HesddextupHas mpoekTHas
IS TeNbHOCTD

[Tpobiemsl cBsI3H C

Co6oii B pabote pu
3aKa34MKOM

OTCYTCTBHH
PYKOBOIHTENS
Tporecca

OrcytctBre
(ukcHpoBaHHOH
HHOpMAIH O
3aKa34HKaxX

HecoespemenHoe
BBITOJNHEHHE ITAIoOB
pabot
Opraamsanus O6cmyxiBaHne
nporecca KJIMEHTa

Pucynok 19 — [IpuuunHO-cnenctBenHas auarpamma OOO «Bekrtop b»

HekxoTopoe mpo6aeMbl MOT'YT HaXOJIUTHCS HE TOJILKO BHYTPH Iporiecca, HO |
3a ero mpeaenaMH, ¢ 3TOH Melbio, B Tadmuile 7, mpomsBeacH SWOT-anamm3 npoiiecca
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OpraHmu3aIui KpoBeIbHBIX paboT B kommnanuu «Bektop by». [IpeumymectBa SWOT -
aHaJIM3a 3aKIIF0YAIOTCS TAKXKE B TOM, YTO OH IMO3BOJIIET TOCTATOYHO MPOCTO, B Mp a-
BUJIbHOM pa3pe3€ B3IJISIHYTh Ha MOJIOKEHUE KOMIIAHUU B CTPOUTENBHOM OTpacii, U
MO3TOMY SIBJIETCSI HaOOJIee MOMYJIIPHBIM HHCTPYMEHTOM B YIIPABJICHUU PUCKAMU U
MIPUHATHH YIPABJICHYECKUX peleHui [63].

Ho Tak kxax mpoiiecc 3aBUCUT HE TOJILKO OT BHYTPEHHEHW OpraHu3aliu, HO U OT
00si3aHHOCTEN BHELIHMX KIIIOYEBBIX MCIOJHUTENEH, mpouecc OyaeT Bcernaa corpo-
BOXK/IAThCA CJEAYIOIMMH PUCKaMH, KOTOpble HE0O0X0JUMO MUHUMU3UPOBAThH B MPO-
1ecce ONTUMU3ALH .

- PUCK HEUCIIOJHEHHSI TIOCTABLIIMKOM CBOUX 00SI3aTEIIBCTB;

— PHUCK JOMYIIEHUS] OIIMOOK B IOTOBOPE;

— PUCK HEUCTIOJHEHHS paOOYMMU CBOUX 00SI3aHHOCTEN;

- PHUCK TIOJTY4YEHHs] MaTepuaioB, HE COOTBETCTBYIOIIUX XapaKTepUCTUKaM

u CBOﬁCTBaM, H606XOI[I/II\/IBIM 3aK439UKY.

Tabmuma 7 — SWOT ananu3 mpoiiecca opranu3aliy KpoBeJIbHBIX padoT

CunpHbIE CTOPOHBI: CnaOble CTOPOHBI:
1. Kpamu¢uuupoBaHHBIA epcoHA 1. CnoxHOCTH B3aMMOJIEN CTBUS MEXKIY
2. Ilpeanpustue n3BECTHO B rOpPOJE U UMEET OTIeNnaMu
XOPOIIYIO PN yTALHUIO 2. OTtcyrcTBHE CHCTEMBI OLICHOK
3. 12 mer Ha CTPOUTEITHLHOM PBIHKE 3¢ heKTHBHOCTH TIpoIiecca
3. OrcyrcTBHE perjlaMeHTa BhIIOIHEHUS
orepanuu

4. HepnocTaTOK IE€HEXHBIX CPEICTB IS BhI-
J1aThl 3apabOTHOH TUIATHl PAOOYHM B CBSI-
34 C T€M, YTO JEHbI'U HAXOJSTCs B 000poTe

5. Jlonrue cpoku OCYIIECTBICHUS KPOBETb-

HBIX paboT
Bo3moxxHocTH npouecca: Yrpo3sl mpouecca:

1. Buenpenue cucteMbl aBTOMaTH3AIUI 1. Tloreps KIMEHTOB KOMIAHUHU U3-3a He-
B3aUMOJICHCTBUS C MOCTABIIMKAMU U 3a- CBOEBPEMEHHOTO BBITOJIHEHUS padoT
Ka34u KaMu 2. 3aBHCHMOCTbH OT KIFOUEBBIX UCTIOTHUTENICH

2. Tlouck HOBBIX TOCTAB IIIMKOB npoiiecca

3. VYBenuueHUeE KOJIMYECTBA 3aKa30B 3. CHMXeHHE KauyecTBa MaTepPHAIIOB

4. Pa3paboTka perjiaMeHTa BHITIOTHEHHS 4. YxecToueHUE KOHKYPECHIIUH
npoiecca 5. Pocrt 1ien Ha maTtepuanbl

Puck MoXeT cTaTh UCTOYHHKOM, KaK YOBITKA, TaK U MPHUOBUIA OpTraHU3aIHH.
Ecnu He yuyuThIBaTh BO3MOXKHOCTD MOSIBJICHUSI PUCKA, TO, CKOP €€ BCEro, (PMHAHCOBBIM

pe3yabTaroM npeanpusatus 0yaer yobITok. C Ipyroil CTOpOHbI, TPaMOTHBIM aHAIU3,
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pacyeT BEPOSITHOCTU HACTYIUICHHs PUCKA U NPABWIBHOE NPUHATOE YIPABICHUYECKOE
pElIEHUE TTOMOXKET HE TOJIbKO M30€XaTh HACTYIUICHHsS] HETAaTUBHOTO COOBITUS, HO U
NOBEPHYTh CUTYALMIO TaK, YTO OHA OJIArOTBOPHO CKAXKETCS HA NEATEIbHOCTU IpE-
NPUATHUS B BHIE PUOBLTH [64].

BeinosiHeHHbIM aHanM3 OM3HEC-TIPOIIECCOB, MOMOTAET CO3AaTh IUIaH ONTUMMU-
3alMM, COKpAILasi IPU 3TOM YIpO3bl U OTKPBIBAs HOBbIE BO3MOXHOCTH JIJISl UX Kade-

CTBEHHOTO MPOTEKaHUSI.

2.4 UndopmManroHHbIe TeXHOJIOT UM U HH(POPMALIMOHHBbIE CHCTEMBI,
npumensiembie B OO0 «Bexkrtop b»

Onucanue mexkywezo cocmosinus UT-ungpacmpyxmypol oovexma

B Ttabmune 8 mpeacTaBiieHbl KOJIMYECTBEHHbBIE MOKA3aTeNd TEXHUYECKOTO
obecrieuenust UT-undpacTpykTypbl KOMIIAHUH, KOTOPHIMHA Ha JJAHHBIM MOMEHT pac-
moJjiaraeT opraHu3aiysi. B pampHeWmeM mporiecce paboTel OymeT mpoBenéH OoJee
JeTalbHbIN aHAIM3 TEKYLIEro YPOBHSA aBTOMATU3alMU OpraHu3aluu, Tadimmna A.2,

MPUJIOKEHUE A.

Tabma 8 — Texkynwe KOMIOHEHTHI YPOBHS aBTOMATH3 AN

XapaKTepucTHKa YPOBHS aBTOMATH3AIlUN INokazarenn
KonnuecTBo paboumnx cTaHIUid, BCETo 22
KommuectBo cotpynnukos IT 1
MDY 2
[punTEpHI 6

HutepHeT B 0duc NpoBeAEH ¢ TOMOUIbIO ONTOBOJIOKHA.

Ha cerogugamuuii J1eHb OpraHu3anys BIAIEET OINEPANMOHHON CHCTEMBI:
Microsoft Windows 7.

IMporpammubiM obecrieuenuem: Microsoft Office 201Q 1C: Byxranrepus 8,
['pang-cmera.

Bo Bcex kabmHeTax umeroTcsl pabodre MecTa ¢ T0Jb30BaTeIbCKUMHA KOMIIBIO-
TepaMHu, Ha KOTOPBIX YCTAHOBJICH PsJ TMPHKIATHOTO IMPOrpPaMMHOI0 OOeCTIedeHUS
s pabouero mporiecca Jiroboro padotauka: Adobe Acrobat, Kaspersky Internet
Security, Adobe Flash PlayerZip u T.1.
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Ha pucynke B.1, npunoxxenune B, otoOpaxena CepBUCHO-pecypcHast MOJCIh
Tekymiero coctosuus «Kax ecte» UT-uH(ppacTpyKTypbl KOMITaHUM.

busznec-cepsucwi

Jlna neranpHOTO aHanmM3a ObLT BeIOpaH Ou3Hec-cepBUcC «OdecnieueHrne aBTomMa-
TU3UPOBAHHOIO pabouero Mecta MeHemkepa Toproporo otaena OO0 «Bektop by,
KOTOpBIM TOJIepKUBAET KioueBble (yHKIMM padoTHuKa. CepBHC 00ecTieuMBacT
MEHEKEPY BO3MOYKHOCTH JJIs1 pabOThI ¢ KIIMEHTOM, 0OECIIedeHHe TOCTya K HEeo 0-
XOTUMOU HH(POPMAIIHH.

TexHuyeckue CepBUCHI, MOAIEP>KUBAIOIIIE BRIOpAHHBIN OM3HEC-CEPBHC, B Ya-
ctHocTH «JlocTynm k wuHTEepHeTy», «@aiinoBasi 0a3a JIaHHBIX», «be30MacCHOCTHY,
«DnexTpoHHas nouta», «CepBUCHI neyaTn», « OPUCHbIE CPEICTBD).

Monenb pazaenenust OusHec-cepBuca « O0CTyKUBaHUs KJIMEHTa» MpeCTaBlie-
Ha Ha pucyHke B.2, npunoxenue B.

Kpamxkoe onucanue ucnonvszyemou UC

Hcnonb3oBanue 1C: bByxranrepusi o6ecrieurBaeT BbITIOJIHEHUE 3a/1a4:

— YYET MaTepUaIbHbIX 3a1acoB;

— CKJIQJICKOM YYET;

— Y4€T TOPrOBbIX OTIEPaIINiA;

— YUYET areHTCKHUX J0TOBOPOB;

- yueT 0aHKOBCKUX U KaCCOBBIX OTI€pAaIIHii;

— YU€T OCHOBHBIX CPEACTB U HEMATEPUAIbHBIX AKTUBOB;

— y4€T KOCBEHHBIX PacXo/l0B;

—  yuer HAC;

- yueT 3apabOTHOM MJIaThl, KaJpOBbIi U MEPCOHUPUITUPOBAHHBIN YUET;

— HAJIOTOBBIH yUeT M0 HAJIOry Ha puObLTH [32).

CepBep 1C B nemsax 6e30macHOCTH TIepeMeIieH 3a mpeaensl pupmbl. K Hemy
OCYLIECTBIIETCS YIAJIEHHBIA TOCTYI. Bce 3agaum ¢ HWCIOJB30BAaHUEM JNAHHOW WH-
(opMaLMOHHOM CHCTEMBI OCYIIECTBIIAIOTCS M0]T KOHTPOJIEM JAUPEKTOPA.

CocTaBnieHre TOBapHOW HAKJIAAHOU U CUET (DAKTYPhl OCYILIECTBIISIETCS MEHEI-

’KEpOM TOProBoTO 3ajia ¢ ucnosb3oBanueM MS Word, MS Excel lMuBenTapuzaru-
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OHHAasi BEIOMOCTb co3/1a€rcs B cpeae 1C 3aBenyrommmM ckiiaaom. JJoropopa Ha BbI-
MOJTHEHUSI KPOBEJIbHBIX YCIIYT MPOEKTUPYIOTCS U PaCCUUTHIBAIOTCSI MHKEHEPOM -
CMETYUKOM B nporpamme «I pana-Cmera», CoriacoBbIBaIOTCS C TJIaBHBIM UHXKEHE-
POM U YK€ IJIaBHBIN UH)KEeHEp BHOCUT B cucTeMy 1C KoHeuHyI0 MHGOpMAIIHUIO.

['pann-Cmera — mporpaMMHbBIN KOMIUIEKC JIJIsl COCTABJICHUS U TIPOBEPKHU
CMETHBIX Pacu€ToB, a TAK)KE COCTABJICHUS aKTOB BBITIOJTHEHHBIX PA0OT IO Pa3Iny-
HBIM (JOpMaM CTIIPaBOK, COCTABIICHUE BCEX BUIOB CMETHOM JOKYMEHTAIMH JIJISl OTIp €-
JI€JICHHUS] CTOMMOCTH CTPOUTEIILCTBA.

Hcnons3zoBanue ['pang-CmeTsl 0OecTieaMBaeT BBITTOJHEHUE 33134

— dbopmupoBaHHe KypHaia yuéra BHITIOJTHEHHBIX PaboT;

— aBToMatuyeckoe (OpPMHUPOBAHME OTYETA O PaACXOA€ OCHOBHBIX
MaTepuaioB,;

— CBOJIHBIM CMETHBIN pacueT CTOMMOCTH CTPOUTEIILCTBA,

— OTYET O PACX0JI€ MaTepUAJIOB;

- ABTOMAaTHYECKHI pacyeT HTOTOBOM CTOMMOCTH 110 cMmete [33].

B xone uccnenoanus tekyero coctossaus UT-undpactpykrypsl opranmusa-
IIUU OBLITN BBISBIICHBI OCHOBHBIE HEOYETHI, KOTOPHIC BIUSAIOT HA 3(PHEKTUBHOCTH
BBHITIOJTHEHUST OM3HEC-TPOIIECCOB OPTaHU3AINH, & UMEHHO

1.  OrtcyrcTBHE CHCTEMBI, YIPABISIOMIEH B3aUMOOTHOIIEHUSIMU C KJIMEHTAa-
mu. CRM cucrema, naet BO3MOKHOCTh HE IPOCTO aBTOMATU3UPOBATH B3aMMOIEHCT-
BHE€ C KIIMEHTAMH U MPOIIECC MPOJaXx, a BRICTPOUTh UX PabOTy TaKuM 00OpazoM, UTO-
OBl MOJTy4aTh MAaKCUMAIbHBIN PE3yJIbTaT.

2.  OTCyTCTBHE CUCTEMBI, YNPABJIAIONICH B3aMMOOTHOIIICHUSMH C TOCTaB-
nmwmkamu. [Iporiecc mocTtaBku ToBapa SBISIETCS KIFOUYEBBIM JJIs JAHHOW OpTaHU3aIlin
Ttak kak OO0 «BekTtop b» siBisieTcs oCpenIHUYECKON OpraHu3alyeid, 1 ONTUMU3 a-
IUsl TIpoIecca MOCTaBKU TOBapa MPHHECET JOMOJHUTEIbHYIO MPUOBLIH JAaHHOMY
MPEANPUITHIO.

3.  OrtcyrcTBHE CHCTEMBI, KOTOpasi Obl TIOUIEPKUBATA BEACHUE CTPOUTEIb-

HOTO IIPOCKTA Ha BCCX JTallax €ro IpOTCKAHMA. A Taxoxe Morna NPpCaAOCTaBUTb PYKO-
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BOJIUTEITIO MPOEKTa BO3MOYKHOCTh JUCTAHIIMOHHO KOHTPOJIMPOBATH MPOIIECC MPOU3-
BOJICTBA paboT.

B nmanHO# r71aBe OBUTO MPOBENEHO M3YYCHHE OCHOBHBIX XapaKTEPHUCTUK KOM-
naanu OO0 «Bektop by ¢ 11enmpr0 060cHOBaHNS HEOOXOIMMOCTH ONTHMI3AINNA OU3-
HEC-TIPOIIECCOB, B KOTOPBIX OCYIIECTBISIETCS B3aUMO/IEHCTBHE ¢ KIIMeHTamMu. Been-
CTBHE 4ero, ObUIM BBISBIICHBI HeJloueThl B U T -uHbpacTpykType, KOTOphIe BIHSIIOT Ha
Ka4eCTBO peaTN3yEeMbIX B OpTraHU3alliu OM3HEC-TIPOIIECCOB U MOTYT CTAaTh IPUYHHOM

IMOTCPU IMOTCHIHUAIbHBIX KIIMCHTOB.
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3 IIpoekTHas YacTh

Hcxons v3 mpoBEIEeHHOTO aHa3a 00BhEKTa UCCICI0BAHMS, MOYKHO TIPUNTH K
BBIBOAY, YTO HEOOXOAMMO TIPOBECTH COBEPIICHCTBOBAHWE OCHOBHBIX OW3HEC-
MPOIECCOB OpraHm3aiuu: Ou3Hec-mporecca «OpraHmsanusi KpOBEIbHBIX PadoT»,
«ITpogaxa KpOBEJIbHBIX MATEPUATIOB» U «3aKylKa MaTepuajoB» IMMyTEM BHEAPEHUS
CUCTEMBI, KOTOpas Obl MO3BOJIMIIA BECTU aBTOMATUYECKHi1 cOOp 3asiBOK, cOOp CUETOB,
BEJICHUE JOCTABOK, YUET MaTepHUaJIOB Ha CKJajie, 0a3y MOCTaBIIMKOB C aJlbTEpHATHUB-

HBIMU 1IEHAMU MaTepUaioB, 0a3y KIMEHTOB [65].

3.1 BbiOop MeTO10B aHAIM3A ¥ COBEPIIIEHCTBOBAHUS OM3HEC-MPOLIECCOB

Jlns coBepleHCTBOBaHUS OCHOBHBIX OmzHec-mpoueccoB OO0 «Bekrop b»
OBLIIO MIPUHSITO PEIIEHUE UCTIONb30BaTh METO]T OCHUMAPKUHTa.

beHnuMapkuHr mpoliiecca OCHOBaH Ha CPaBHUTEIHHOM aHAIN3€ XO3SHUCTBEHHBIX
NPOLIECCOB OPTaHM3aIMK C STAJOHHBIMHU TPOLIECCAMU OPraHU3aLUH, BBITIOIHSIOMINX
OJIMHAKOBbIE WM CXOXHE Mpolecchl, HO Jyuylie (yHKIHoHupyomux. Llembio
OCHUMAapKHUHTa SBJIACTCS ONpeAeNieHHe MPUYUH Jy4dniero (pyHKIMOHUPOBaHUS Ou3-
HEC-TIPOLIECCOB  «3TAJIOHHBIX» OPraHU3alui W MNPEJOTBPALICHUE HEKENATENbHbIX
pacxoaeHui [66].

CyIIecTBYIOT YeThIpE OCHOBHBIX BUIa OeHUMapkuHra [67]:

- BHYTPEHHUN OEHUMapKUHI — 3TO CpaBHEHHE OM3HEC Mpoliecca ¢ MOXo-
YKUM TIPOLIECCOM BHYTPU OpraHU3allnu;

- KOHKYPEHTHBIN OEHUYMApKUHT — 3TO NPSMOE CPAaBHEHUE MPOYKTa, YCIy-
', MPOILIecCca WM METOJa B PAMKAX OTHOIIEHUHN «KOHKYPEHT-KOHKYPEHT;

- (GyHKUMOHATBHBIA O€HUMAPKHUHT — 3TO CPABHEHUE C MOXO0KEW WM UJICH-
TUYHOW TPAKTUKOW aHAJOTHYHBIX WM MOXOKMX (YHKUMH BHE HEMOCPENC TBEHHOMN
OTpAaCJIY MPOMBIIIIEHHOCTH;

- oO01mmMii OEHUYMApKUHT LIMPOKO OXBATHIBAET HE CBs3aHHbIC OM3HEC-
IPOLECCHl WM (PYyHKIMU, KOTOPbIE MOTYT OBITh OCYILECTBJIECHbI OJJMHAKOBBIMU WU

[M0JT00HBIM;
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Pemeno mpoBecTy aHam3 Ha OCHOBE KOHKYPEHTHOTO O€HUMApKHHTa, TaK Kak
OeHYMapKUHT HE TpeOyeT MHOTO BpEeMEHU Ha MPOBEJCHHE, a TAKKE HE MPEANoaraet
0O0JIbILIME 3aTPaThl U YCUJIMSI, CBA3aHHBIE C COBEP LIEHCTBOBAHUEM OM3HEC-TIPOLIECCOB.

Jlng mpoBeneHust JaHHOTO aHanu3a Obula BbIOpaHa KoMmaHus «Ternocoros3y,
[0 MHOTHMM IapaMmeTpaM cXoxXasl ¢ paccmarpuBaeMoil. B tabmuue 9, mpuBeneHo

CpaBHEHHE ITUX OpraHU3aIni, 111 000CHOBaHUs BhIOpaHHOro Metosa [80].

Tabmmma 9 — CpaBHeHHE OpraHu3aIuit

[TapameTpsr 00O «Temnocoro3» 00O «Bekrop b»
CtpouTensHO-MOHTaXHbBIE U Kpo- | KpoBenbHO-MOHTaXKHBIE pabo-
[MpenmerHas o6nacTh
BEJIbHBIE pabOTHI TBI
Pernon Poccun BocTtouno-Cubupckuii BocTtouno-Cubupckuii
JlaTta ocHOBaHMs 2005 rox 2008 Tox

IOpuanueckue nuila, MyHUII -
HOpunueckue nuua, MyHUI U- puI 11d, MyHUIL

Opuenranus MajJbHbIC OpraHu3aIun, PU3n-
MaJbHBIC OPTaHU3AIUH
YecKre JTHIa
[IIratr mepconana 4324enoBeka 65 JenoBex
OOBEM BBITTOJTHEHHBIX
Bonee 6 MaH.kB.M bonee 1,5 man.kB.M
pabot

Kommnanuss OOO «Temnocoro3» SBISETCS OAHUM M3 KPYIHEWUIIUX CTPOUTENb-
HO-MOHTaXHBIX opranm3anuii Boctouno-Cubupckoro perumona Poccun. Kommanus
BBITIOJIHAET BECh KOMILJIEKC CTPOUTENBHBIX M KPOBEJIBLHBIX paldoT.

JUis  moBbllIeHHsT  COOCTBEHHOW  KOHKYPEHTOCHOCOOHOCTHM — KOMITAHHMS
«Temocor03» mpuHsIa peleHre aBTOMaTU3UPOBaTh paboTy OTAeNna CHa0XKeHUs, a
TaK)K€ BHEAPUTh CUCTEMY ITIOCTAHOBKHM M KOHTPOJIS BBIIIOJIHEHUS 3a/1a4 HA MPEAIPHU-
aTuu. B kauecTBe mapTHepa M peanu3aly IUlaHa ObUla BhIOpaHa OpraHu3alus
«Cucremsl KimK» ¢ nx nporpamMmmusiM mmpoaykrom «KimeHT-KoMMmyHuKarop».

CoBMecTHast paboTa Jana MoJoKUTENbHbIN pe3ybTar.

[lepexoioM K aBTOMaTU3MPOBAHHOMY CIOCOOY MJIAHUPOBAHUS CMETHBIX padOT
3aBepmwics TpoekT mo BHeApeHnto CRM cucteMbl B CTPOUTEIHLHOM KOMITAHUM
«Temnnocoro3y». Pemenne, pazpadboranHoe Ha miargopme «Kment-KoMmmyHukaropy,
NO3BOJIWJIO OOBEAUHUTH B OJHY aBTOMATHU3UPOBAHHYIO LIETIOYKY KOHTPOJb HAJ| UC-
MOJIHEHUEM CTPOUTENILHBIX padoT, IIaHUPOBAHHE CPOKOB CMET MO OOBEKTaM U YUET

JIOTOBOPOB.
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CRM-cuctema KOMIAHMHM COCTOMT W3 TPEX OCHOBHBIX (DYHKIIMOHATBHBIX
OJIOKOB:

— KJIMEHTCKasi 0a3a KOMIIaHWUH,

— IUIAaHUPOBAaHUE MPOM3BOJCTBA, CPOKOB pabdOT U  UCHOJIb30BaHUSA
peCypcoB;

— (bVMHAHCOBBIN aHAIN3 ACSITEIILHOCTH, CTIPABOYHHK JIOTOBOPOB M CMET.

K nowucky pemieHus mo aBromarusaiuu ousHec-npoieccoB « Temnocoro3y» moa-
TOJIKHYJIa HEOOXO0MMOCTh SKOHOMHH BPEMEHHU COTPYHUKOB U 00Jiee YeTKOE TUIaHu-
poBanue paboT mo npoekrtaM. Beioop mmerHo B noas3y CRM-rexHomoruii 0611 cre-
JaH C IeJbI0 TIOCTAaBUTh B IIEHTP HMH(POPMAIIMOHHON CHUCTEMBI KJIMEHTCKYIO 0azy
KOMIaHUU U PabOTy C OCTALHBIMU CYITHOCTSIMHU, IOKYMEHTaMU COXPAHATh U aBTO-
MaTU3UPOBaTh KaK UCTOPHUIO B3aUMOICHCTBUS C KIIMEHTaMHU.

[Tonb3oBarensiM CUCTEMbl OBLTA HEOOXOIMMBI WHCTPYMEHTHI JJIsI OBICTPOTO
dbopMupoBaHus BBHIOOPOK M3 Oa3bl JAaHHBIX. BBICTPHIA MOUCK KIMEHTOB W OTHOC Si-
IMXCSI K HUM JOKYMEHTOB, KOHTAaKTOB, 3TallOB pabOT ObLI PEIIeH CTaHIapTHBIMU
cpeactBamu Kimmenr-KommyHnunkaropa.

[Ipotiecc BHENpeHUs: ¢ MOMEHTA OTIPENETICHUS] TEXHUYECKOTO 3a/IaHus J0 Tep-
BOTO pabodyero aHS mosb3oBatelicii HoBoit CRM crucTembl 3aHsT IBE HEACH. 3a 3TO
BpeMs B COOTBETCTBHH CO CIIEIU(UKON 3aKa3drKa OB CO3MaHbl KapTOUKH JaHHBIX
(HanpuMep, KapTovKa KIMEHTA), YCTAHOBJICHBI B3aMMOCBSI3HM Pa3jMUHBIMA KOMIIO-
HEHTaMU OU3HEC-TIPOIECCOB, HACTPOCHBI BBIUMCICHUS W MPOLEAYpPhl, aBTOMATH3 U-
pyrolme pyTuHHbIe ornepanuu [68].

B xoze npoBeneHus aHanm3a, ObUIN BbISIBJICHBI PUUUHBI BHICOKOH 3((deKTrB-
HOCTU paboThl KOHKYypeHTHOU opranuzanuun OO0 «Termmocorosy. [lonoxurensHbIN
OT3bIB 0 paboTe ¢ kommnanuen «Cuctembl KnnK» oTKpbIBaeT BO3MOXKHOCTH I CO-
TPYIHUYECTBA, B MENSAX aBTOMAaTH3aIMKU PabOThI, IS PEIICHUs 3a/1a4 yIpaBJIeHUS,
KOHTPOJIA ¥ aHAINU3a MTOCTAaBOK U MPO1aK, UCTIOJIHEHUS KPOBEIbHBIX MPOEKTOB.

Crangaptuzanus ¢opMm cbopa W mepenaadu WHGOpMAIMKA TO3BOJUT CO3/1aTh

eIMHOE XPAHWIHILE C TOJHOM MHpOpMalLKeil 0 mpoJakax, 3aKylnKax U KPOBEIbHBIX
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paboTax. C moMoIIpio OTYETOB, HA OCHOBE BHECEHHBIX JAHHBIX BO3MOKHO MPOM3BO-
IuTh aHamm3 3P deKTHBHOCTH Tporiecca ¢ yI€TOM KOHTPOJIBHBIX ToUeK [69)].

BHenpenne cucteMbl ynpapieHHs] B3aMMOOTHOIIEHUSIMU € KJIMEHTaMH MO3BO-
JIMT MTOBBICUTH KaU€CTBO NMPOTEKAHUS OM3HEC-TIPOLIECCOB KOMITAHUH.

Ho Ttaxxe 115t TOro, 4ToObl OBBICUTH JIOSIIBHOCTH 3aKa3YMKOB, PEKOMEH]IOB a-
HO NPUMEHHUTh METOJI YACTUMHOW MHTErPalMM C MOCTABIIMKaMU. B 1aHHOU cxeme, Ha
OTHOILIEHUAX MAapTHEPCTBA, NOCTABIIUK MPEJIaracT OpraHu3aldy JTOTOJIHUTEIbHBIE
NpUBWIETHU. A opraHusanus o0si3yeTcsi UCIOJb30BaTh B CBOEH JEATENbHOCTU €ro
TOBap, Ha OCHOBAHHHM JI0roBopa o cotpyaaudectse [70].

C moMoIIpo BEIOPAHHBIX METOIOB ONTHMHM3AIMH Npenoiaractes [71]:

— BO3pacTaHue 3(PPEKTUBHOCTH PaOOThl MEHEMKEPOB: C XpPAaHEHUEM B
€IMHOW CUCTEME MOJIHOM UCTOPUY B3aMMOOTHOIIEHUH C 3aKa3uyHUKaMH;

— noBbiieHue  3¢G@GeKTUBHOCTH  pabOThl  MEHEIKEpoB:  Osaronaps
BO3MOKHOCTIM CRM 3HAYWTENLHO YNPOINAIOTCS PYTUHHBIE OMNEpalvy, BKIHOYast
MOATOTOBKY CTaHIAPTHBIX JJOKYMEHTOB, JIEKTPOHHYIO PacChUIKY U TIp.

- MOBBIIIEHHUE JIOSJIBHOCTH CO CTOPOHBI KJIMEHTOB;

- IUIAHUPOBAaHUE OOBEMOB IMPOJAXK: ONEPATUBHOE COCTABJIECHUS OTYETa C
TOOBIM CpPE30M JAHHBIX, ONPEAETICHUEM MECSUYHBIX IJIAHOBBIX 0OBEMOB MPOJAXK B
OTHOILLIEHUH KaKJOTO MEHEIKEPA,

- yIpaBJeHUE MPOEKTaMU: Ha CETEBOM I'paduke 0TOOpakaroTCs 3a1auu U
CTaJNH — yJOOHBIM MHCTPYMEHT JJIs1 KOHTPOJISL BBITIOJHEHUS MIPOEKTA;

- PO3paYHOCTh JEATENILHOCTH, Ojarojaps aBTOMaTu3aluuu Ou3Hec-
MPOIIECCOB B KOMIIAHUH;

- KOHTPOJIb BBITIOJIHEHUS TTOPYUECHUI;

- OpraHu3aiys MIaHUPOBAHUS JTHSI U yIPaBJICHUE BPEMEHEM.

Yro mMO3BOJIUT OpPraHU3ALMU MOBBICUTH CBOM KOHKYPEHTHBIE IO3MIIMKA Ha
PBIHKE KPOBEIbHBIX YCIYT.

Jpyrue MeToApl COBEPILIEHCTBOBAHMS MPOIIECCOB PEIIEHO HE HCIOJIb30BaTh,
TaK KaK UX MCTOJIb30BaHKE MPEAToaracT 00JbIIMe 3aTpaThl 1 HEOOOCHO BAHHOE CO3-

AaHKUC COBCPUICHHO HOBOM Moeu IMpoLeCCCOB.
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3.2 O6ocHOBaHME pelIeHUS 10 ONTHMH3AIUH OCHOBHBIX
Ou3Hec-MpoIeccoB

[locne BbIOOpa METOZ0B COBEPILIEHCTBOBAHMS AesTeabHOCTH Kommanuu OO0
«BekTop b», Heo6xoaMMO MOAPOOHO OMUCATh MPUMEHSIEMbIE TEXHOJOTHH, PECYPChI
U paboThl, BHITIOJHAEMbIE JIJIs TIepeBojia Ou3Hec-Tpolecca u3 coctosiHus «Kak ectby

B coctogaue «Kak Hamoy.

3.2.1 Pa3padorka u BHeapeHue CRM -cuctembl «KimnK»

3adacTylo Mpu BHIOOPE CUCTEMBI JJI aBTOMATU3aIlii OM3HEC -ITPOLIECCOB, KOM-
MaHWW CTAJKUBAIOTCS C OIPaHUYEHHBIM HAO0OpOM (PYHKIMOHATa B TOTOBBIX «KOPO-
OOYHBIX» perieHusIX. B 00JbIIMHCTBE CBOEM KOPOOOUYHBIE PEIICHUS HE PacCUUTAHBI
Ha TO, YToObl MX pa3BuBath. [loaTOMY MOpPabOTaTH HOBBINA (PYHKIIMOHAN MOJTYYUTCS
He Bcerga. OOBMHO ecTh OTPaHUYEHHOE KOJMYECTBO HACTPOEK, KOTOPHIE MOKHO M e-
HSTh, a TJIOOAIBLHBIE U3MEHEHUS! WM HOBbIC (YHKIUHU TOSBISIOTCS B CIEIYIOIINX
Bepcusix cuctemsbl [70]. MHauBUayaabHas HACTpOMKA pEIICHUS 3HAYUTEIHHO TMOBBI-
maeT 3 GeKTUBHOCTh BHEApPEHUs. BmecTe ¢ TeMm, Kaxaas oTpacib, KaXI0€ Mpe-
NpUSITUE, a TIOPON M KaXABIM OTJEN BHYTPU KOMITAHWHK, MOTYT 00Ja1aTh CBOEH co0-
CTBEHHOU crierudukoi u TpedboBanusmu [73]. CTpouTenbHas 0Tpacib XapaKTepu3y-
eTCsl pacIIMPEHHBIM JOKYMEHTOO0OPOTOM M CHeNU(PUKON BEACHHSI POCKTHOU Jiesi-
tenbHOCTH. [loaTOMy, /I oOecrieueHusi Bcex moTpedHOCTel Ou3Heca, He0OXouMa
peamuzamms CRM-cuctemsr ion kommnaauio OO0 «Bektop by. Iporiece paspadboTku
uHauBuayatbHOM CRM-cucteMbl npencTaBiieH Ha pucyHke 20, OH OCYIIeCTBIISCTCS

KoMIaHuei, pazpadotaukom cuctembl, OO0 «Cuctembr KiuKy» [67].

Qbcnepoeanve MNpoekTupoBaHue MpoTOTMMMPOBaHVE Hacrpoiika opm oT4eToB BHepperve
D EE W Iy 2 A B
— ) v b
3anBKa OT KNeHTa TexHu4eckoe 3agaHue CornacosaHue Orpabortka uHTepdeiica Cpaqa npoexTa

Pucynox 20 — Dransl pazpadotku CRM «1on 3aka3»

Jnsa pa3paboTKu WHAWBUAYATHHOW CHUCTEMBI, pPa3padOTIMKy HEOOXOIUMO
MPENOCTAaBUTh aHAIM3 00BEKTa WCCIICNOBAHUS, TIOJTYYCHHBI BO BTOPOM TJIaBe W Iie-

peYeHb N0JIb30BaTeNeH, MpeACcTaBIeHHbIN B Ta0auie 10.
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Tabmmma 10 — Ilepeuens mons3oBateneiit CRM B OO0 «Bektop by

Ponb KomunuecTBo moap3oBaresnei

[EnN

Menemxep

HHxeHep no CHaOXKEeHHIO
PykoBoauTeNnb TOProBoro otesna
Jupekrop

AJIMHUHUCTPATOP

IIpousBoauTens padbot

byxranrep

3aBeayrOMiA CKIAIOM

3am. TupekTopa 1o o0IMM BOIpocam
3aM. TUpeKTopa 1o KOMMepUYeCKMM. BOIIpOcam
I'maBHBIN HHXKEHED

WuxeHep cmeTunk

PR R RrRrRrlwRk| Rk~

Apxumexmypa I[10 cucmemwvr «Knuenm-Kommynuxamopy:

— JOCTYI K JIaHHBIM — "KJIHMEHT-cepBep': XpaHeHue uHGOpPMalUH,
HACTPOEK M BCE BBIUUCIICHUS MPOU3BOJISITCS HA CEPBEPE;

— «Jlmaitaep otaetoB» (SAP Crystal Reports) — BCTpoeHHBIN HHCTPYMEHT
JUISI CO3MIaHUSl AHAJIMTUYECKHX OTYETOB M JEIOBOM TpaduKu Mpe3eHTAMOHHOTO
Ka4ecTBa,

- penakrop Visual Basic Script;

— penakTop Transact SQL,;

— unterpanys ¢ 1C, ¢ ATC, ckaHep 31eKTpOHHOW NOYTHI;

- Cpena pazpadotku cuctembl — Borland Code Gear 2008;

— HACTpOMKa KOH(UTYypalluu He TpeOyeT MporpaMMHUpPOBaHUsl, B IIPOTYKTE
peamm3oBad Konduryparop naHHbIX W aTpuOyTOB M COOCTBeHHBIM Jlu3aiinep
AKpPaHHBIX (OpM;

— cpenbl pa3pabOTKH, BCTPOEHHbIE B CHUCTeMY [Js1 Oosiee TTyOOKOMH
HACTPOMKH M W3MEHEHHUs] MpPOrpaMMHOIO KoJla — Bu3yalbHble Moaynu VBScript,
Jscript u TransactSQL;

— OH-JIAH MOJIKJIF0YEHUE NoJib30BaTenel ("KIMEHTOB") K cepBepy: uepes
BHYTPEHHIOIO CeTh (MHTpaHeT) Win yepe3 MHTepHeT (WIn-KIMEeHT);

— YIAJIEHHBIA JTIOCTYII B COCTaBE BEPCHUU: TEPMHUHAIBHBIN KIMEHT, VPN,

ykazanue [P angpeca cepsepa uepe3 mpotokos TCP-IP;
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— webuntepdeiic Ha TexHomornu ASP nproOperaeTcst U HacTpauBacTCs
OTIENBHO [67].

Cucmemnvle mpebo8anus K cepeepy

[Ipu o0beme 0a3bl JaHHBIX 710 4 ['0 HEOOX0AMMO TTPUOOPECTH:

— MS SQL Server 2008 R2 fwess Edition. Pacnpoctpansercs
OeCIUIaTHO

— [Iporteccop Intel Pentium III 500 MI', pekoMeHayeTcs: TIpomeccop ¢
TaKTOBOM yacToTOM HE MeHee 1 I'T1;

— He menee 512 Mb O3V, pekomenayercs - He MeHee 1 I'b;

— Hms MS SQL Server m 06a3pl nansbix «KmuK» pexkomenmyercs
pe3epsupoBarb He MeHee 600 Mb 11CKOBOTO NPOCTPAHCTBA.

CucmemHuvle mpebo6anus K pabouemy mecmy

Ha ximenTckom mecte obOpabaThiBaeTcsi MUHUMYM HHbopmaruu. 95% Bceit
00pabOTKH MOCTPOEHO Ha XpaHUMbIX Tporeaypax MS SQL Server.

Kputnunsie peboBaHus K pabouemy MECTYy:

— Omnepanmonnas cuctema Windows XP/7/8/10;

— ITpoueccop ¢ TakToBOM yacToToi HE MeHee 1 I'rir;

— He menee 500 M6 O3V, pekomennyercst — He meHee 11°6;

— 400 M6 nmrcKoBOTO MPOCTPAHCTBA.

XapakTepUCTUKH PabOYUX MECT COTPYIHHUKOB COOTBETCTBYIOT TPEOOBAHUSIM

CHUCTCMBI.

3.2.2 O0y4yeHue nepcoHaIa

Oo6yuenne ammuuuctparopa CRM npeaHasHaueHo aJisi COTPYIHUKOB, B UbH
00s13aHHOCTH BXOAUT aJIMMHUCTpHpoBanue u pazsutiue CRM-cuctemsl, 1 IpOBOAUT-
cs akcriepTamu «Cuctembl KKy ynaneHHo B ¢opme «BeOMHapa» WM C BBIE3JIOM Ha
TeppUTOpHIO 3aKazuuka. [locyie 0OyueHus ciaymaTenu noay4yarT cepTUhHUKaT.

O6yuenue nosbzoBareneii CRM-cuctembl npegHa3Hau€HO JJIsl COTPYIHUKOB,
TO OyneT B cBoel paboTe MCTIOB30BaTh JaHHYI0 cucTeMmy. [locie oOydenus ciyrma-

TENU Kypca Hay4aThCs:
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- PEruCcTpUPOBATH HOBBIE 3aIIMCH (O KJIMEHTaX, KOHTAKTHBIX JINLAX U T.1.).

- 0(OpMIISATE 3Tarbl MPOJIAXK U UHBIE MPOIIECCHI 00CTY)KMBAHUS KIIMEHTOB;

— paboTaTh C 3ana4amu (MOPY4EHUSIMH).

U OyIyT 3HaTh NepedeHb OJIOKOB:

- untepderic CRM-pemieHnst (kKak MOJB30BATbCS MEHIO, MAHEIBIO
yIpPaBJICHUS U TTAHEJIbI0 HABUTAINH );

— pabora ¢ pexumamu u  OLAP-tabmumamu  (OBICTpBIA TMOWCK U
COPTUPOBKA JJaHHBIX, UCTIOJIb30BaHUE (PUILTPOB);

- paboTa ¢ KapTouKaMM JaHHBIX (IpaBujia 3alOJHEHUs MOJIeH JaHHbBIX,
paboTa ¢ BKIIaJIKaM1 U HABUTAI[HIOHHOMW MaHENbI0 KapTOYKN);

— paboTta c ¢aiiamu (KaKk COXpaHsITh M HCIOJb30BATh (hailiibl JIFOOOTO
¢dopmara B CRM);

- Bo3MOkHOCTH wuHTerpauuun CRM-cuctemsr ¢ MS  Office (meuatsb
JTOKYMEHTOB 110 mabsiony Word, Beirpy3ka otuetoB B Excel, Project);

- KJIQBUIIM OBICTPOTO JIOCTYTIA.

[Ipy BO3HMKHOBEHHMH MPOOJIEM TOJIB30BAHUS Pa3padOTUMK MPEIOCTABISIET

TEXHUYECKYIO MOJIEPIKKY B OHJIANH pEXUME.

3.2.3 IlapTHepcTBO ¢ kopnopanueii Texno HUKOJIb

Kopmoparms TexnoHUKOJIb, rinaBHbIi noctaBmmk MarepuaioB u TMI] pac-
CMaTpUBaEeMOM OpraHu3alliy, MpeAsiaraeT cTarb OQUIMAIBLHBIM TOProBeiM IlapTHe-
pPOM IIPOAYKTOBBIX HAIPABJICHWM B CBOEM pervoHe. biaromaps 3ToMy, NOSBUTCS
BO3MOJKHOCTb 3asiBsITh 00 opranmsauuun OOO «Bekrop b», kak o ToproBom IlapTt-
HEpPE, NMPENCTABISAIOIIEM UHTEPECH! BEAYLIETO €BPONEUCKOr0 MTPOU3BOIUTENS CUCTEM
TUAPO-TEII0-3BYKOU30JISILUH.

[lonmuTrKa KOpHOpAUHUKA MPEAYCMATPUBAET CO3JaHUE JOJITOBPEMEHHBIX MapT-
HEPCKUX OTHOILIEHUH cOTpyaHrYecTBa. OCHOBHBIMU MPUHIUIIAMH PAOOTHI SIBIISIFOTCS

— MIPO3PavYHOCTh YCJIOBUI PabOTHI;

- nepCcoHaIbHBIA MEHEIKEp 10 paboTe C TOBAPOM;

— KpPEIUTHBIE TIPOrPaMMBbl;
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— UH(POPMAITMOHHAS ¥ TEXHUYECKas! TOIIePHKKA, IIOMOILb B MPOIBMKEHUH
IIPONYKIINH;

— 00y4eHHe U MOBBIICHNE KBATM(PUKAMH [IEPCOHANA,;

— noctaBka npoaykuuu tpancnoproM Koprnopanuu TexuoHUKOJIb;

— BbIJIaya TapaHTUi (rapaHTHs HA BOJOHEIPOHUIIAEMOCTh KPOBEIBHBIX
MaTepHualioB U CUCTEM BBIIAETCS MTPU UCIOJIB30BAaHUM MATEPUATIOB MPEMUYM Kilacca
U B Cllydae BBINOJHEHUS BCeX pekoMeHaauui cneuuanmuctoB Ciyx0bl KauectBa Ha
ATare MOHTa)Ka CHCTEMBI).

Kommanust TexuoHWKOJIb mpemoctaBmser cBomM [lapTHepam OecraTHYO
PEKIAMHYI0 NPOAYKIMIO. DTO KaTaJOTH, JUCTOBKM B KOTOPBIX COJEPIKUTCS BCS
uHpopmaiss o npeumyniectBax npoaykroB TexHoHUKOJIb, texnuueckue
XapakTepUCTUKU. Tak e BO3MOXKHO 3aKa3aTb 00pa3libl MaTepUalioB, CTEHABI IS
odopmieHust mecT nponax [88].

Takxe, ¢ 2018 rona noapsAHBIM OpraHU3aLUsAM, KOTOPbIE POILTA 00y4eHHE B
yueOHbIx neHTpax TexunoHUKOJIb u nomyuniam BeIcOKYIO olieHKY Ciy0bl KauecTBa
3a MOHT&X MarepuajioB Ha oObekTe, BhIaéTCa «CepTUhUKAT MacTEepCTBa», MOI-
TBEP)KJAIOMIMHA HMX BBICOKYI0 KBAITM(QHUKAIMIO B MPUMEHEHUU MaTepuaioB
TexuoHUKOJIb. Ha ocHOBaHMM JaHHOTO cepTH(HUKATA 3aKa3unKy Ma&TCsl TapaHTHs
Ha BOJIOHETPOHHUIIAEMOCTh KPOBEIBbHBIX MAaTepUaioB U cucTeM. Beimaéres oHa npu
UCIIOJIb30BAHUH MAaTePHUAIOB NPEMUYM KJlacCa U B CIIydae BBINIOJHEHUS BCEX PEKO-
MeHaauui cnenranctoB Ciryx0b1 KauecTBa, Ha 3Tanie MOHTaXa CUCTEMBI.

[TaptEpcTBO ¢ KOMmnanuen TexoHUKOJIb sBisieTcss O4eHb BBITOJIHBIM PEI-
JIO’KEHUEM, KOTOPOE CMOKET BBIBECTH OpPTaHU3allMI0 Ha 0oJiee BBICOKHI ypOBEHb
NPE0CTABIICHUS KPOBEIBHBIX YCIYT B CBOEM peruone [72)].

Onrtummsaius npouecca JIaeT psij KOHKYPEHTHBIX MPEUMYLIECTB, KOTOPbIE
HaMpsIMyI0 BBUIMBAIOTCS B 3KOHOMUIO CPEICTB, BPEMEHHU U CHWXKAIOT PUCKHU pEITyTa-
LIMOHHBIX NOTEPh. [Ipexe Bcero 3To TOCTUraeTcst 3a CY4eT YCKOPEHUSI KOMMYHHKa-
MM MEXIY 3BEHbSIMU IIPOLIECCA U MOAHATHS TUCUUIUIMHBI YYaCTHUKOB. /[ucimnmaa

noJHUMaeTcst Onaronapsi mpo3padHocTH. [Ipo3payHOCTh MO3BOJIIET OBICTPO OMper e-
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JINTD HpO6HCMHOC MECTO. YBEJIUYMBACTCSI OTBETCTBEHHOCTH Y4aCTHHUKOB IIPOLCCCa,

HNCYC3aI0T CIIOPHBIC CUTYyallUuH.

3.3 Onucanue coBepiIeHCTBOBAHHBIX O M3HEC-TPOLIECCOB

[Tocne onpenenenust TpedOBaHUI U TUTIA UH(PO PMAIIMOHHON CUCTEMBI, MOKHO
cIenaTh BBIBOJBI O TOM, KaK BHEIpeHHE WH(HOPMAIIHOHHOW CUCTEMBI 0 YIPABJICHUIO
B3aMMOOTHOIICHUH C KJIMEHTAMU OTPA3UThCS Ha A TENIbHOCTH .

MeponpusiTisiM TIO ONTUMHU3ALMK ObUIM TIOABEPTHYTHI Takue OuW3HeC-
npoiiecchl Kak: «Opranu3aiusi KpoBelbHBIX padbot», «IIpogaka KpoBenbHBIX Mare-
pUAIOB» U «3aKyIka MaTepuasioBy. JlaHHbIe IPOTIECChl OBUTN BBIJIEIICHBI, TAK KaK Ka-
caroTcs cepbl B3aMMOOTHOIICHN! ¢ KiMeHTaMu. OT akTUBHOCTH OCHOBHBIX OM3HEC-
MPOIIECCOB 3aBUCUT TO, Kak OYIyT pa3BUBAThCS B3aMMOOTHOIICHHS C TIPEKHUM KITH-
CHTOM U TPUBJIEKATHCS HOBBIN, KAK OCYIIECTBISICTCS BHIOOP KJIMEHTOB M KaK CTAHET
pa3BHUBATKCS B 1€JIOM KIIMEHTCKas 0a3za MmpeanpusiTHsL.

[Tocne BHeapenuss CRM-cuctemMbl OyMaxHBIH JOKYMEHTOOOOPOT KOMITAaHUH
CMEHSICTCS AJIEKTPOHHBIM, BKITIOUAIOLIHA B ce0s [76]:

- JIOTOBOPBI C TIOKYTIATENISIMU M TIOCTABIINKAMH,

- cyera Ha OIUIaTy, akThl, HAKJIAHbIC, cUeTa-(PaKkTypHI,

- KOHTPOJIb BO3BPAIIICHUSI OPUTHHAIOB JIOKYMEHTOB,;

- rieyaTh 10 HACTPaMBAaEMBbIM MIA0JIOHAM;

— MIPUKPEIUICHUE U XpaHEeHHE TF00BIX (PaiiioB.

DNEKTPOHHBIM JOKYMEHTOOOOPOT M, B MEPBYIO OYEpEb, aBTOMAaTH3aIMs JI0-
KYMEHTOB, COTIPOBOKIAIOIIMX BHITIOJHEHHE KPOBEIbHBIX Pa0OT, 1al0T BO3MOXKHOCTh
HE TOJIbKO CYIIECTBEHHO COKPATHTh BPEMEHHBIE 3aTpaThl HAa 0(OPMIIEHHE U COTJIac O-
BaHHE TOT0 WJIM MHOTO JOKYMEHTA, HO U OTCJICANTh BCE ATAIbI MIPOXOKICHHUS JOK Y-
MEHTOM Pa3JIMIHbIX MHCTaHIWMi [35]. YUro, B ciyuae HECOOJIONEHHS CPOKOB HJIH
WHOW HEIITAaTHOW CUTYaIlMH, MO3BOJUT PEIINTh €€ ¢ MUHUMAIbHBIMU BPEMEHHBIMH
noTepsiMy, (parMeHT ONTHUMHU3UPOBAHHOTO Om3Hec-mpolecca «OpraHu3amnus
KPOBEJBHBIX padoT» MpEICTaBIICH Ha PUCYHKE 21, ToHas MOIeb POTEKaHUS TP O-

1[ecca ONTUMU3UPOBAHHOTO TIpOILIecca MpeacTaBieHa Ha pucyHke b.3, npunosxenue b.
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Bcest undopmanus, nmomydeHHast B X07€ MPOEKTa BHITIOIHEHUS KPOBEIbHBIX pa-
00T, OyZeT XpaHUTHCS B CUCTEME U MPHU BEPOSTHOCTH 3aMEHBI KJIFOUEBBIX JIUIT TTPOCK-
Ta, HE BO3HUKHET MPOOJIeM C BBOJOM B KypC Jiejla HOBOTO COTPYAHHKA. TaKke Kax-
JBII COTPYAHMK IO UTOTaM CBOETo pabodero AHS 00s3YyeTcs MPEACTaBUTHh OTYET C
TIOJTHBIM CITUCKOM CJICJIAaHHBIX 3aJ1a4 M 3aTpayeHHBIM Ha KXY M3 HUX BPEMCHEM,
YTOOBI NPH HEOOXOJUMOCTH PYKOBOAUTEIHL MPOEKTa CMOT TPOaHAIM3UPOBATh Ha-
CKOJIbKO 3((eKTHBHO TPOIIE]I padodmii IEHh W Ha KaKOM JTarle BBITTOJIHCHHS TIPO-

CKTHBIX Pa0OT HAXOUTCS OpPTaHU3AIIH.

OOpareHue
KIHEHTA

|
|
| HazHauenue Jlnpexto
I Peectp Py KOBO IUTEJISt peKrop
I MIPHUKA30B MpoeKTa
|
|
BboisiBiieHbl
1P CIICKTUBBI
COTPYIHUYECTBA
|
|
| BrisiBiicHue
| IIpoexrHoO- oTpeOHOCTH PyxoBogurens
| CcMeTHas CTPOUTEJILHO- MpoeKTa
| JOKYMEHTaLIHSt MOHT)KHBIX paboT
|
BrersBiieHbI
|————————- 1 1ep CIEKTUBBI
I — | COTpyAHHUYECTBA
v
I SS—————
I IInan pabor :
|
I [
~ — Cornacosanue
I Jupexrop
| | 1P CTICKTUBHOTO
S MTPOCKTa
v
| ..
| OT14ér o |
| MIPEMIPOCKT . |
| NdecacaosarmMuS |
I : Ipoekr
|

cori1acoBaH

—_—,— e —_——— — =

Pucynok 21 — ®parmMeHT ONTUMU3UPOBAHHOTO MPOoLEcca
«Opranumsanys KpoBeabHbIX padoD»
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Buenpenne cuctemnr «Kmuwoy obnerdaer mepemaduy u oomeH uHpopmarmen
MEXIY OTIENaMHU U JaeT BO3MOXHOCTh OJTHOBPEMEHHO padOTaTh C OJJTHUM JOKYMECH-
TOM Cpa3y HECKOJbKUM COTPYIHUKAM U3 Pa3HBIX OTACIIOB MPH MPOTaKe KPOBEIbHBIX
MarepuaioB. OparMeHT oNTUMU3UPOBAaHHOTO OmM3Hec-mporecca «IIpomaxa KpoBemb-
HBIX MaTepHaJIOB» MPEICTABJICH Ha PUCYHKE 22, MOJHAs MOJCIb MPOTEKAHUS IPO-
1iecca ONTUMHU3UPOBAHHOIO TIpOIIecca MpecTaBiIeHa Ha pucynke b.4, npuioxenue b.

PanbImie, mpu nposiake KPOBEIBHOTO MaTepraia MEHEKEp TOProBOTO 3ajia He
UMeET TIOJTHOMOYHIA 0(YOPMIISTE 3aKa3 MPOTaXKH, ITUM 3aHUMAJICS OyXrajrep, KOTop O-
ro HeOOXOIMMO CHavaia ObIIO BBECTH B KypC JieJia, TEM CaMbIM YBEJIMYHBAIOCH B €-
Ms1 00cykuBaHusl KireHTa. C MOMOIIIBIO €IMHOM CUCTEMBI MEHEIKEp TOPTrOBOTO 3 a-
Jla MOKET CaM BBITIOJIHATH TAHHYIO (PYHKIIMIO, TTPUKPEIUIAs BBICTABJICHHBIE CUETa Ha

OIUIaTy B CUCTCMY.

ToBap nveercs B
HaTHIUH

| I
: Odopmnenne | Menemxep |
| 3aKa3a MPOJAXHU | | TOProBoro 3ama | |
! ! !
e | I
— e o — — — Jd
3aka3
oopmiieH
F———— — — — —
Cuér Ha oraty BricraBnenne Menemxkep

CYéTa KIMEHTY

I
I
TOProBoro 3am | |
I
I

Cuér
BBICTaBJIEH

Osxuganue
OIUIATEI
KIIMEHTa

Byxranrep

PucyHok 22 — ®parMeHT ONTUMU3UPOBAHHOTO Tpoliecca
«IIponaxxa KpOBEIbHBIX MAaTEPUAIOB»
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Buenpenne mHbOpMaMOHHONW CUCTEMbl TaKke ONTHUMHM3UPYET IMpolecc 3a-
KYTIKH, KOTOPBIH SBJISETCS CKBO3HBIM JJI1 TPOEKTHBIX pa0OT U MPOIaXKU MaTEPH aJIOB.
@parMeHT ONTUMM3MPOBAHHOIO OW3HEC-Tpolecca «3aKylnka MaTepuaioBy Mpea-
CTaBJIEH Ha PUCYHKE 23, MOJHAs MOJI€Tb IPOTEKAaHUs MPOLEcCca ONTUMU3UPOBAHHOTO
npoliiecca npescTanieHa Ha pucyHke b.4, npunosxenue b.

B peectp nomnanarot Bce 3asiBKH, MOCTYMAIOUME B OT/EN cHaOxkeHus. VX co3-
JAI0T MPOpadbl, PYKOBOAUTENH MPOEKTa, CHAOXKEHIbI U IPYrUe COTPYIHUKH, Haje-
JICHHBIE€ 3THM MPABOM. B peecTpe 3asBOK BUAHO KTO 3aKa3bIBajl, YTO, KOTAA, KyJla U
ckoJbKo. [lo kaxxmoi 3asBKke oToOparkaeTcs nHPOpMalys O cuerax, oriaTax mo c4e-

TaM W JOCTaBKaxX II0O 3asiBKaM.

3aka3
MarepralioB y
MOCTABILMKA

I
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Pucynok 23 — @parMeHT ONTUMUZUPOBAHHOTO MpOIIecca
«3aKyrnKa MaTepHuajioBy

B PEECTPC TAKIKC BUIHBI CBsA3U C 3aABKaAMM, HA KOTOPBIC BLICTABJICHBEI CUCTA. Yy

CUYCTOB CCThb PA3JIMUHBIC CTATYChl U MHAUKATOPHLIL, C ITIOMOIIBIO KOTOPBIX MOJKHO ObI-
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CTPO OPUEHTUPOBATHCS, KAKUE CUETA OTUIAYEHbI, KAKME HA COTJIACOBAHUM WJIM COTJIa-
coBaHbl. M0OKHO IPOCMOTPETh, KAKUE OILJIAThl IPOU3BENIEHBI TI0 CUETY, a KAKUE TOJb-
KO 3aru1aHupoBanbl. [losHas nHdopmalys XpaHUTCs B OJTHOM MECTE.

JlaHHbIE O KIIMEHTaX U MOCTAaBIIMKAX — HAUMEHOBAHHUE, KOHTAKTHBIE JIMLIA, pe-
KBU3UTHI, TEJIE(POHBI, aipeca U MHOI0€ IPYroe — XpPaHsITCs B €AUHOM PEEcTpe KOHTP-
areHToB. B TaHHOM peXMMe MOKHO NPOCMOTPETh WM 3aUKCUPOBATH KO HTAKTHbBIE
JUIA U IOPUIHYECKHE JIMIA TT0 KOHTPAreHTy, 3a7a4H, JOTOBOPHI, MPOJIaXKU, BCE MEP-
BUYHBIE IOKYMEHTHI, (aiijibl, OTPACIIH, B KOTOPHIX BEIET CBOIO ACSITENLHOCTh KOHTP-
areHT, ¥ WHYI0 MHPOPMAIUIO 10 KOHTPAreHTy. DTO HE MPOCTO CIHMCOK, a yIOOHBIH
MHCTPYMEHT, MPEI0CTABIISIIONIMI MOIb30BATEN0 BCIO aKTYaIbHYIO HHPOPMAIHIO T10
paboTe ¢ KIIMEHTOM — OT COCTOSIHUS IIPOEKTOB, (PMHAHCOB, JOKYMEHTO00O0pOTA JI0 pe-

THOHAJIBHOTO TMOTEHIMAJIa U TOTpeOHOCTEH, pUC yYHOK 24 [66].
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Pucynok 24— Peectp xonrparentoB Kiment-KommyHukarop
Bce dakTel B3aumMoaeicTBHiA ¢ 3aKa34MKaMH MOKHO U HY>KHO BHOCHUTH B TIPO-

rpammy. [Ipudem He TOJIBKO PUKCUPOBATH PE3YIbTAThI, HO U 3aIUIAHUPOBATH 3BOHOK
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WM BCTPEUY € KIIMEHTOM, WM IPUKPENUTh (pailsl, oTHpaBieHHbINH eMy no noute. s
TUIAHUPOBAHUSI CBOEH pabOThl M BEJCHHUS MCTOPUU CBOMX 3aJ1a4 MOJIb30BATENIO J1OC-

TYIICH UHCTPYMEHT YTIpaBJieHHE 3ajauaMu, pUCYHOK 25 [66].
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Pucynok 25 — Ynpasnenue 3anauamu Kimmment-KommyHukarop

[lonBost WTOrM, MOKHO OMKCATh OOIIME BO3MOYKHOCTH, KOTOPBIC IOJIydacT
KOMITaHHs MpH BHeApeHun cucteM « KimuK» [66]:

Ynpaenenue npooasxcamu u nomenyuaiom

- paboTa c PUANIECKIMH U HU3UUECKUMU JINIIAMU;

- 3asIBKH M CIIETIKH, KOMMEPYECKHE TIPEIJI0KEHUS;

- yIpaBJICHUE CTATUSIMH, BEPOSATHOCTHIO TIPOJIaXK, BOPOHKA MTPOAAK;

- UCTOpPHUS KOHTAKTOB C IUITAHAMH U PE3yJIbTaTaMH, aHAIN3 OTKAa30B.

Bzaumooeticmsue c nocmaswuxamu

- JIOTOBOPHI U CTICITU(PUKAIIIN 3aKYTIOK;

- HECKOJIbKO TIOCTABIIMKOB C Pa3HBIMH YCJIOBUSMH JIUIS OJTHOTO MPOYKTA;

- KPEIUTOPCKAs 3a/I0JDKEHHOCTD |
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- perucipanusi MOCTaBOK IO  JIOTOBOpaM C  TOKYNaTelsiMU U
crieqU(pUKaATUIMHU.

Ynpaenenue nepconanom u momueayuei

— HacTpanBaeMble niokazatenu (KPI) u mnandakt no HuwMm;

— ruOKasi MHOTOYPOBHEBasI CTPYKTYpa IJIaHOB.

Pocm nuunoii sghgpexmuernocmu compyoruxos

- NepCOHANIbHOE IJIAHUPOBAHKUE U KaJICH1aph-OpTraHai3ep;

- UCTOpHUS B3aUMO/ICHCTBUS C KIIMEHTAMH;

- JIeerupOBaHKe MOPYYEHUN U KOHTPOJIb UCTIOJTHEHUS

- IPYIIOBOE pacIIMCaHUE U HATIOMHUHAHUS .

Dunancosvlli MEHEOHCMEHM U AHATU3

— IUIAaHUPOBAHUE U KOHTPOJIb NIOCTYIUICHUH TUIaTEXKEN

— yIpaBJIEHUE 33/10JKEHHOCTHIO;

- UMITOPT U3 OaHK-KJIMEHTA.

OnTumu3zanys OCHOBHBIX OM3HEC-TIPOLIECCOB JIA€T PsAJl KOHKYPEHTHBIX TMpe-
UMYIIECTB, KOTOPHIC HAMPSIMYIO BBIJIMBAIOTCS B AKOHOMHUIO CPEICTB, BPEMCHH H
CHMKAIOT PUCKH PEMyTallMOHHBIX MOTeph. [Ipexae Bcero, 3T0 AOCTUraeTcs 3a CYeT
YCKOPEHHS KOMMYHHKAIIMA MEXIY 3BEHBSIMH TIPOIECCA U TOMHATHUS JUCIIUILTAHBI
y4acCTHUKOB. JIMCIMILIMHA TOAHUMAETCs Ojaroaaps mpo3padHoctu [/6]. TIpo3pau-
HOCTh TIO3BOJIAET OBICTPO OMPEACIUTHh MPOOJIEMHOE MECTO, MOHATH, TIOYEMYy KOH-
KpeTHasl 3a7a4ua He OblUIa UCTIOJHEHA. YBEJIMUYMBAECTCSI OTBETCTBEHHOCTh YYAaCTHUKOB
IpoIecca, UCUE3aI0T CIOPHBIE CUTyallud. PaccMOTpeB MpeaioKEHHYI0 CUCTEMY, Tie-

peiaemM Kk 000cHOBaHUIO €€ YPPHEKTUBHOCTH.

3.4 JxoHOMMYeCKAS 1eJIeCO000Pa3HOCTh BHEAPEHU S NMPeEAJI0Ke HHBIX
pemennii 1ast OO0 «Bekrop b»

Buenpenne UT Ha npennpusaThy sIBISIETCS CJOKHBIM IPOLIECCOM, KOTOPOE
JOJDKHO OBITh B TEPBYIO OYE€pelb SKOHOMHYECKH OOOCHOBaHHBIM. OlueHKa
skoHOMUuecko  a¢dexktuBHoctn  UT-mpoekra  sABigercss — 00s3arenbHOM

COCTABJISIONIEH €ro TeXHUKO-IKOHOMHUYECKOro 00ocHOBaHus [78].
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Jl1s Havasma paccMOTPHUM 3aTpaThl HA PeaTM3aIUio MPEIJIOKEHHOTO PEIICHus,

KOTOpbIE MPEACTABJICHBI B Ta0uie 11

Tabmuua 11 — Croumocts CRM «KimuK»

Croumocts paszpabotku CRM og OOO «Bekrop b»
Jutiensus Ha urargopmy KimuK (14 genosek) 210000 pyoureit
Pazpabotka 30000 pybneit
Bueapenue 30000 pyoueit
Cepsep HP ML10 GEN9 50620 pybneit
MoGuiIbHOE MPHUIIOKEHHE 2 100 pybneit

CroumocTs maketa cuctembl «KimmK 9.0 CRM VYnpasnenue», kotopasi BKIIO-
yaeT B ceOsi: CRM + pacumpeHHbIi JOKyMEHTOOOOPOT, paboTa C MOCTABIIMKAMH U
IEeTOCTHBINA (PMHAHCOBBINM MeHepkMeHT, 15000 pyoreii 3a padouee mecTo (HEOOXO-
auMo 16 nunensuii). B ctouMocTs JaHHOTO Mmakera BXoauT [66]:

- nuctpuOyTHB TaTgopmel «KimeHnT-KommyHukaropy;

- npuobperaeMmoe CRM-perienue (koHpurypanus);

- ANIEKTPOHHBIN KiIt04 ¥ JIMIIEH3MOHHOE COTJIAIICHUE;

— pyKoBoAcTBa mojb3oBarens (1 daitn) m agmuHucTpatopa (4 daiina)
«Kmuent-Kommynukaropa»;

- pPyKOBOJICTBA NoJib3oBarens no CRM-permienuto;

- oOnoBnenune (upgrade), maTum Ay IUIATQPOPMBI B pamMKax BEpCHUH
«KmK» 9.0;

- rapaHTuiiHas NOAJEpkKKa B TeueHue 12 mec. (MOKHO MHPOJJIUTH WU
PacCIIMPUTHL YCIIOBUS).

Yrumurta unterpammu ¢ 1C npenoctasisercst OecruiatHo. IIpu stom ee Ha-
CTpOMKa IO/ 3aJa4d TMOJH30BaTENsl OCYIIECTBISIETCA B paMKaX MPOEKTa MHIUBUILY-
JTbHBIX HACTPOEK M JOPaOOTOK.

Nuterpanus ¢ cepsucom SMS-paccbiiok ZANZARA.RU yxe BCcTpoeHa B TH-
noBbI€ pemeHus. g aktuBanuu 3Toi PyHKIMHM HEOOXO0UMO 3aKITIOYUTH JJOTOBOP C
noctaBUMKoM yciyr — cepBucoMm ZANZARA.RU u B HacTpolikax yka3aTh IapameT-

pBI 3TOTO JTorOBOpa [77].
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PaboTa B cucteme Takke BO3MOXKHA C HCIOJB30BAaHUEM MOOMIBLHOTO MPUIIO-
KeHusl. ApeHJia 3a mepBoe MoakIoYeHue (exemecsuHo) — 600 py0reid, mocienyro-
niee noakmodeHue + 100 py6neit. Ha HauamsHOM sTane padoTa ¢ UCTIOJIb30BaHUEM
MOOWJILHOTO TMPUJIOKEHUS MPEOCTABISICTCS TPEM MPOU3BOAUTENSAM PabOT, KOTOPHIE
4acTo HAXOJITCA BHE oduca.

O6yuenue nosbzoBareneii CRM-cucteMbl POBOIUTCS C BBIE3IOM Ha TEPPHU-
Topuio 3akazunka. CocTaB Kypca MOXKET ObITh CKOPPEKTUPOBAH IO JOTOBOPEHHOCTH.
[locne oOyuenus caymarenu moaydaroT ceptudukar. CTOUMOCTh OOYUCHHS TPE/I-
ctaBiicHa B Tabuuie 12 [66].

Tabmna 12— O6yuenne CRM-nonb3oBareneit B OO0 «Bektop b»

OOydenue

OcnoBHaoit kypc CRM-agmuH#CTpaTopa 25000 pyOneit

OO0yuenue nonn3oBareneiit CRM-cucreMsr 15000 py6ueit

HUtoro, 3arparHas 4YacTh  coBepuieHCTBOBaHUs  UT-uHppacTpykTypsl
00O «Bekrop by, Bkiltouas anmnapaTHble CPEICTBa, NPOrPaMMHbIE TPOTYKThI U 00Y-
YyeHue nepcoHana, coctabisier 362 720pyouieit.

st pacuera sxoHOMu4Yeckor 3dpdextuBHoctn BHeApeHus CRM «KmKy» na
NEPBOM I3Tare MpPOM3BEEeM pacueT TpymoeMmkoctu 1o BHeapenuss MC u mocrie ee
IUTaHUPYEMOTO BHepeHus. [y 3Toro paccyutaeM CTOMMOCTh OJJHOTO Yaca pado ThI
COTPYAHHUKOB, KOTOpbIE€ OYJET MPUMEHATh CUCTEMY B CBOEH padoTe, TaKk KaKk UMEHHO
UX JCSITEeIbHOCTD CBs3aHa C OCHOBHBIMU OM3HeC-TiporieccaMu. Micxost U3 MECSIIHOTO

OKJIaZla, U BO3bMCM CpCAHCC 3HAYCHUC!

Cm0u/ U @)
rie  C,— cCTOUMOCTH OJTHOTO Yaca paboThI;
O,, — MeCSYHBIN OKJIaJ, pyo.;
Y ec — KOJIMUECTBO pabOUYMX YaCOB B MECSIIE, Yac.
B cootBerctBuM ¢ hopmysoit (1) Obuia paccuuTaHa CTOMMOCTH OJHOTO 4aca
paboThl COTPYTHUKOB KPOBEJIHLHOW KOMIIAHWU C Y4E€TOM IMSATHIHEBHOW BOCHMHYACO-

BOM paboueli Henenu. JlaHHbIC peACcTaBIeHbI B TabmIe 13.
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Tabmma 13— CtouMocTh OTHOTO Yaca pabOThl COTPYAHUKOB

CoTpymHuK Oy, pyo. Y, e, YACOB C., py0./1ac
MeHemkep TOproBoro 3ajna 30000 168 178
Wmxenep o cHa0XeHUIO 45000 168 267
Jupekrop 90000 168 535
PykoBoauTeNb TOProBOro oTena 35000 168 208
CucTeMHBI aIMUHUCTPATOP 40000 168 238
[pousBoautens pador (3) 50000 168 297
Byxranrep 40000 168 238
3aBeayro UM CKIaA0M 25000 168 148
3amM. aupeKTopa mo oOIMM BOTIpocaM 60000 168 357
3am IupeKTopa 1Mo KOMMepd. BOIIpocam 60000 168 357
I'maBHBI HHXEHED 70000 168 416
Huxenep cMeTunK 45000 168 267

CTOMMOCTh OJHOTO Yaca pabOThl COTPYAHUKOB CKJIAJBIBACTCS M3 CTOMMOCTH

OJHOTIO 4Yaca pa6OTBI BCCX COTPYAHHUKOB, MCIIOJIL3YIOIINX CUCTCMY, U COCTABJIACT:

C,=178+267+535+208+238+ (2938) +238+148+557+357+416+267 =
= 4300py06. Mac.

CpenHee KOJMYECTBO YacOB MPOCTOSI B pabOTe COTPYAHUKOB OTCYTCTBHS CHUC-
TEMBI JIEKTPOHHOTO JIOKyMeHTooOopoTa cocTaBisieT 192 u /rog.

[locne Buenpenus B paboty CRM-cucteMbl oxkugaercss 3HAaYUTEILHOE COKpa-
IIICHUE BpEMEHN 0OMEHa TOKYMEHTaMU | JJAHHBIN TIoKa3aresb OyAeT cocTaBisATh 90
4./ToJI, a 3TO MeHbIIe okazarens 10 BHeApenus MC na 102 4./rog.

[ToncuntaeM 3KOHOMHIO OT COKpPAIIEHUS] BPEMEHH MPOCTOSl B paboTe COTPY -
HUKOB B pe3yibTare ucnoip3zoBanusa CRM «KmK» 3a rox:

Beop=35%C.,, )
re  Oupp — DKOHOMHS CPENCTB OT COKPAILECHHs] BPEMEHH NPOCTOS;

3D, — PKOHOMHUS BpEMEHH, BCJIEACTBUE COKPALICHHUS IPOCTOEB, Yac;

C, — CTOUMOCTb OJTHOTO Yaca paboThl COTPYIHUKOB aTelibe MeOeu.

B cootBercTBUM ¢ (hopmynoi (2) paccuMTaeM SKOHOMUIO OT COKPAILEHUsI Bp €-

MCHH ITPOCTOCB B pa60Te COTPYAHUKOB:

Deorp = 102* 4300 = 438680 py0./ron.

OkcrutyatannoHHble 3arpaThl coctaBat 30000 py0./roa, B KOTOPBIE BXOIST

TOJIBKO 34aTpaThbl HA OOHOBJICHUE BCpCHUU.
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Jlanee npennaraercst pacCUYUTaTh JUCKOHTUPOBAHHBINA CPOK OKYITAEMOCTH BHE-

npenus UC ¢ yaetom skcrutyatannoHHbIx 3aTpat Ha UC no dpopmyse:

3)

DPP -X% CFttZIO
S(d+r)

rae  CF,— neHeXHBIH MOTOK, TUCKOHTHPOBAHHBIN C yU€TOM BpEMEHH;
r — ctaBka auckoHTupoBanus (I = 10%);
| — kanuTaneHBIC BOKEeHUs Ha BHenpenue VC.

Tak Kak CTOMMOCTb BHEJIPEHHSI CUCTEMBI C HEOOXOAUMBIM anmnapaTHbiM 00ec-
NeYeHUEM U 00ydeHHeM TiepcoHana paBHa 362 720 py0eii. DKcIuTyaTalliOHHbBIC 3a-
TpaThl OyJIET OTpaXaThbCsl B OTPHUIIATENILHBIX IEHEKHBIX MIOTOKAX CO BTOPOTo Toja
OKCILTyaTallHH.

[lepeiinem k pacyeTy JUCKOHTUPOBAHHOI'O CPOKA OKYITAEMOCTH.

_ 438600

1+ 0))

Oxunpaemblii cpok okynaemocty BHenpenus MC 11 mecsues.

DPP > 362720 pybuIeii.

UwrcTas coBpeMeHHass CTOMMOCTD — ITOKa3bIBACT OIICHKY CETOTHSAIIHEH CTOH-
MOCTH TTOTOKa OYIyIIero 10Xo/a, onpeaesieTcss Kak cyMMa TeKymx 3G deKToB 3a
BECh PaCUETHBIN MEPUO/I, MPUBEICHHAS K HAYILHOMY IIIary, Wi KaK MPEBHITIICHUE

UHTETPATbHBIX PE3YJIbTATOB HaJl MHTETPATbHBIMU 3aTpaTtamu [75]:

NPV 1,3 4)

G(Ler)
rae  |lo— nepBoHayaNbHbIE MHBECTULINY;
CF,— neHexHbIi MOTOK, AUCKOHTUPOBAHHBIN C yI€TOM BpEMEHH;
I — cTaBka nuckoHTHpoBanus (f = 10%).
Paccunraem Y11 npoexra Baenpenus MC na 3 rona:

438600 438600 — 30000 438600 — 30000
+ +
1+ 0)1) @+ 01)° @+ 01)°

NPV = -362720 +

= 680679 py6IICii.

NPV sBisercst moyoKuTeNbHBIM, ClieI0BaTeNbHO, poekT BHeApeHus VC sB-

asiercs 9 (HEKTUBHBIM M MOKET ObITh MPHUHAT. K TOMY e, MOJTy4eHHBI pa3Mep Mo-
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Ka3aress SBISETCS BHICOKUM, a 3TO MOTYEPKUBAET BHICOKYIO 3(h(heKTUBHOCTH BHE-
npenns MC [81].

B Tabmuue 14, cnporHozupoBaH >¢dexT BHenpeHus cucteMbl B 00O
«Bexrop b», ucxons uz onsita Bueapenus CRM «KmKy» B OO0 «Termnocorosy.

Tabmuma 14 — Dddexrt ot BHenpenus CRM «KmuK»

KagecTBeHHBI ITOKa3aTEb IIpoueHT U3MeHEHUS
[ToBhllieHME KauecTBa OOCTY)KUBAHUSI 42%
[oBpIIeHHE TPOM3BOIUTETBHOCTH IEPCOHATIA 20%
[ToBblIIEHNE CKOPOCTH M KayecTBa 0OCIyKUBa- 26%
HUS KITUEHTOB
VYnyuumenue nH(GopManoHHON MOAIEPHKKH 750
POIECCOB
CokpallieH1e BpEMEHH BBIOJHEHUS TPOEKTOB 20%
CoxkpallieHue BpeMeHHU Ha IMOUCK HH(pOpMaIH O 50%
KOHTpareHTax
Vydienue kauecTBa yrpaBiIeHUS 70%
YBenuueHne KoJIMyecTBa NOTEHIMAIbHbIX U Te- 2504
KYIIA X KTUEHTOB

Takxe, B Tabnuue 15, onucaHbl OCHOBHBIE PUCKH, CHUKEHHUIO KOTOPBIX CIIO-
cooctByeT BHeApeHne CRM-cuctemsl [79].

Tabmuma 15 — Camxenne puckoB oT BHeapenus CRM « KKy

N3menenus Pucku, nosiBiieHME KOTOPBIX CHUKAETCS

CermeHTanus KIMEHTOB Puck motepu Hanboee T0X0AHBIX/MTPUOBUTBHBIX KIMEHTOB

Br10op xananoB u
ONTUMAJIBHOW IETIOYKH TPO-
IBUKEHUS

Puck yxXynieHus OTHOIIEHUH € ITApTHEpaMU, PUCK HEJOHEC CHUS
OTPEOUTENILCKON [IEHHOCTH /10 KIIMEHTOB

Ontumuzanus opranu3anuon- | Puck cHukeHust riOKOCTH OpraHHU3aluy, PUCK YXYIILIEHUS OT-

HOM CTPYKTyphbI HOIICHHH C KITUEHTaMU

Co3nanue HOBOW CHUCTEMBI Puck gesirenbHOCTH IIepcoHasa B MPOTUBOBEC OOIMM LIETISIM
MOTHBAIMH NIepcoHaja KOMITAaHU U

[ToaroroBka nepcoHana Puck cHMKeHU st MOTUBAILIMY TIepCOHAa

Co3manue eqnHON 0a3bl

o Puck YXYyAUICHH A OTHOIIICHHUH C KITMEHTaMHU
JaHHBIX, 0a3bl 3HAHUI

[InanupoBanue u

Puck HEeBBINOJHEHUS MJ1aHOB IO JTOXOJaM /1IN peHTa6eHBH 0OCTHu
MMPOTHO3UPOBAHUEC ITPOAAK

VYnpaBieHue no KIMeHTCKUM
Puck norepu KOHKYpPEHTOCIIOCOOHOCTH

noKa3aTessim
ABTOMaru3anus ousHec- Puck cHMKeHU S TPOU3BOIUTENBHOCTH, 3P PeKTUBHOCTH
IIPOLIECCOB IIPOLIECCOB
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Takum 00pazom, Ha OCHOBaHMM JAHHBIX MOKAa3aTeneil MOXKHO ClielaTh BBIBOJ,
YTO TMPEJIOKEHHOE PEIICHHE M0 BHEAPEHUIO MHGOPMAIIMOHHON CUCTEMBbI yIpaBiie-
HUS B3aMMOOTHOIIEHUS ¢ KiaueHTaMu B kommnanuu OOO «Bekrop b» sBisiercs sko-
HOMUYECKH 00OCHOBAHHBIM.

Ha ocHOBaHMM pe3yabTaTOB COBEPIIEHCTBOBAHMS ACSITEILHOCTH OCHOBHBIX
OM3HEC-TIPOIIECCOB OpTaHU3alluUd, PACCMOTPEHMSI 3TAllOB pealn3aluu MPOEKTa I10
pa3paboTKe ¥ BHEAPEHUIO CUCTEMBI YIIPABJICHHUS B3aMMOOTHOILLEHUSMHU NP EATPUATHS
U pacyeTa SKOHOMHYECKOU 3((HEKTUBHOCTH JAHHOTO MPOEKTa, MOYKHO CJENaTh Bbl-
BOJ O TOM, YTO COBEPILIEHCTBOBAHNE OM3HEC-TPOLIECCOB, KACAIOIIMXCS B3aUMOOTHO-
menuii ¢ kimentamu B OO0 «Bektop by sBisieTcs HICTOUHUKOM JJIsl YCTOMYHBOTO

pa3sBUTHs, NIOJIYYCHNA KOHKYPCHTHBIX IPCUMYIICCTB B IIOHFOCquHOﬁ IICPCIICKTHUBE.
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SAK/IFOYEHUE

[Tpu BeInosHEHUH OaKanaBpCKOM pabOThl JOCTUTHYTA LEIb U PEIICHbI 33/1a4H,
MOCTaBJIEHHBIC B Hadae padOoThl. JIJIs1 BBITTOJTHEHUS JaHHOW e HE0OX0IUMO OBIIIO
BBISICHUTb, Kakue MpoOJIeMbl €CTh B YIIPABJICHUU MPOEKTAMHU U KaK UMEHHO YCOBEp-
IICHCTBOBATh UX C HMCIIOJb30BAaHUEM CUCTEMBI YIIPABICHUS B3aUMOOTHOIICHUSIMH C
kiareHtamu. [Ipusenem 0000I1IEHHE TOTO, YTO PEIIEHO B PaMKaxX KaKJ10W MOCTaBJICH-
HOU 3a/1a4M.

B pamkax pemieHust nepBoil 3aauu OakanaBpckoil paboOThl cefiaH BBIBOJ O
crietiirke pabOTHl TPOEKTHBIX OPraHW3alllid, PacCMOTPEHb (a3bl KUZHEHHOTO
LMKJIA MHBECTULUMOHHO-CTPOUTEIBHOIO IMPOEKTAa M IMOKa3aHbl OTHOILIEHUS MEXIY
CyOBEKTaMH WHBECTHIIMOHHOW W CTPOUTEIILHOW AEATENbHOCTH. V3ydeHBl TEXHOJIO-
TUH, IPUMEHSEMBIE JIJIS YIPaBJICHUS B3aUMOOTHOILIEHUSIMU ¢ KineHTamu. [Ipoananu-
3UPOBAH POCCHUWCKUM PBIHOK CHCTEM YIPABJICHHUs B3aMMOOTHOIICHUSIMHU C KIMEHTAa-
mu (CRM), a Taxxe pacCMOTPEHbI IPUHLHUIIBI pA0OTHI ATUX CUCTEM.

B npouecce pemenust BTopod 3aaaun omnucaH o0bekT ucciaenoanuss OO0
«Bektop b». B pe3ynbrare onucanus OpraHu3alroOHHO -YIIPABJIEHYECKON CTPYKTYPBI
OBLJIO YCTaHOBJICHO, YTO JaHHAs KOMIIAaHUS MMEET HepPapXUUeCKyl0 OpraHu3aluoH-
HYIO CTPYKTYpy. Bo riaBe komnanuu cTout JupekTop. OyHKIMOHAIBbHAS CTPYKTYpa
IPEANPUSATHUS TIO3BOJIAIIA YBUAETD, YTO BCE (DYHKIIMH B3aMMOCBS3aHbI APYT C APYTOM,
U OT YBEJIMUEHUSI CPOKOB BBITIOJIHEHUS OJTHUX (PYHKIMI MPOUCXOAUT MPOCTOM B JIp y-
rux. Jlana xapakTepucTuka OW3HEC-TIPOLECCOB, pPEATM3YEeMbIX B KOMIIAaHWUHU, OoJiee
MOJIPOOHO OIMKCAHBI OCHOBHBIE MPOLIECCHI, C YKa3aHUEM OCHOBHBIX XapaKTEPUCTHK U
ucnojaurened. Anaimms ouzHec-nipoueccoB OO0 «Bektop b» BbisiBHI ciiabbie CTO-
POHBI OCHOBHBIX OM3HEC-TIpoLeccoB «Opranuzanus KpoBeNbHBIX padoT», «IIpogaxa
KPOBEJbHBIX MAaTepHaioB» U «3aKkylka MaTepHajoBy» il KOTOPBIX HEO0OXOJIHUMO
JalbHENIlee COBEPIICHCTBOBAHUE. YIIydllleHME OCHOBHBIX OM3HEC-TIPOIECCOB I0-
3BOJIUT OPraHU3aIMN MOBBICUTh KaueCTBO BBITIOJHEHUS MPOEKTOB, Ka4eCTBO 0OCIy-
YKUBAHUS U YBEIWYUTh MPOU3BOAUTEIBHOCTh NepcoHaNa. JlJI1 BBISBICHUS BCEX ClIa-
OBIX CTOPOH BbIOpAaH MHCTPYMEHT «IuarpaMma Mcukasbl», Takas Auarpamma Mmo3Bo-
JUJIa BBISIBUTH KJIFOUEBBIE B3aUMOCBSI3U MEXy NPOOJIEMHBIMH MECTaMH Ipolecca, a
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takxke npoeneH SWOT-ananm3, mokazaBIIMi PUCKA OpTaHU3AINH, KOTOPhIE HEOO-
XOJIMMO MUHUMU3HPOBATH B MPOIECCE ONTHUMH3AINH.

B pamkax Tperbeli 3amadu pa3paboTaHbl YCOBEPIIIEHCTBOBAHHBIE MOJICIHA OC-
HOBHBIX Om3Hec-mporeccoB OO0 «Bekrtop by». [ cTpouTensHOM opraHu3auy aB-
TOMAaTH3aIUsl YIPABICHYSCKHUX MTPOIIECCOB HEOOX0IMMa, TaK KaK KOMIIaHHUs paboTaer
¢ 0OJBIITMM MOTOKOM MH(GOPMAITMH, C BBITIOJIHEHHEM MPOCKTHBIX PadoT, 3aM0THCHH-
€M, BbIJIaued U yTBEPKIACHUEM HEOOXOIMMBIX TOKYMEHTOB. BBUIY 3TOTO Mpesosxe-
Ha CHCTEeMa yMpPaBJICHUS B3aMMOOTHOIICHUSIMU C KIIMEHTaMU, KOTOpPask TIO3BOJIUT TIO-
BBICUTh Ka4€CTBO NMPOTEKaHUsI OM3HEC-TPOIECCOB KOMITAHUHU 3a CUET AJIEKTPOHHOTO
JIOKYMEHTOO000pOTa U OTIEPAaTUBHOM B3aWMOCBSI3M C KOHTPAareHTaMHu.

B pamkax mociemHelt 3amaduu IpencTaBiIeHO O0OOCHOBAHWE MO ONTHUMU3ALNN
paboThI OpraHu3aIuy, MPEIJI0KEH MepeUeHb almapaTHOTO W MPOTPaMMHOTO oOecte-
yeHus. [IpoBEICHO TEXHMKO-3KOHOMHUYECKOE 000CHOBAHHE BHEIPECHUS WH(OpPMAIIH-
OHHBIX TEXHOJIOTHH B KOJIMYECTBEHHOM M Ka9eCTBECHHOM BBIPa)K CHUH.

MO>KHO c/enaTh BBIBO, YTO MPE/JIOKCHHS TI0 COBEPIICHCTBOBAHHUIO OHM3HEC-
IIPOIIECCOB, JOJDKHBI 00SCIICYNTh IOBBIMICHHE YPOBHS IPEIOCTABIIIEMBIX YCIYT U
KauecTBa paboT, MOBBINICHNE KOHKYPEHTOCTIOCOOHOCTH M BOCTPEOOBAHHOCTH KOMIIa-

HUU Ha PBIHKE CTPOUTEIbHBIX yCIyT KpacHOSpCKOTo Kpas.

87



CIIMCOK COKPAIIIEHU

NC — undopManmoHHas cucTeMa

NUT — nuadopmanmioHHbIE TEXHOJIOTHH

['OCT — rocynapcTBEHHbIN CTaHIAPT

CHulI — cTpouTtensHbIe HOPMBI U IIpaBUiIA

CMP — cTpouTenbHO-MOHTaXKHbIE PAOOTHI

ITTO — npou3BOACTBEHHO-TEXHUYECKUI OTAEN

I'CK PO — rpapoctpoutenbHbiil kogekc Poccutickoit denepanun
I'K PO — rpaxxnanckuii koziekc Poccuiickoit @enepanuu

bJI — 6a3a maHHBIX

DO — nenTpansHbIi GeneparbHbIN OKPYyT

O — ueHTpaibHBIA OKPYT

CRM — cuctema ymnpaBiieHUS] B3aUMOOTHOIIICHUSIMU C KJIMEHTAaMHU
BIT — 6usHec-npo1ecch

APM — aBTOMaT3UpOBaHHOE pabovyee MECTO

OOOQO — 00111eCTBO ¢ OTPAHUYEHHON OTBETCTBEHHOCTHIO

C3/]1 — cuctema 3IEKTPOHHOTO JOKYMEHTO000pOTa

T3 — TexHu4ueckoe 3a1aHue

HJIC — nanor Ha 106aBiIeHHYIO CTOUMOCTh
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[Ipoaomkenue npuioxkeHus A

Tabmua A.1— J{okymMmeHTO000pOT NpEANPUITHS

HawmmenoBanue
Hoxkyment PexBmsurs ®dopmar peKkBm3HUTa
33724
3akyrka Jloroeop mocraBku Homep YucnoBon
MarepuaioB - JlaTa Hata/Bpems
- [TocTaBumk Uucnosoit
— PyxoBogurens TexcToBBIN
— JloBepeHHOCTh TekcTOoBBIM
- IIpenmer norosopa TekcToBBIH
— NHH TexcToBbII
- plcu TekcToBbIit
- kop/cu TekcTOBBII
- bUK TekcToBBIM
- PaxTHUyecKui aapec TexcToBbIi
— Ten/dpakc TekcToBbIi
- IOpunmaeckuit anpec TexcToBEII
- OI'PH TekcToBBIM
- OKIIO TekcToBbII
- OKOHX TexcToBbIM
Pabora ¢ YuuBepcanbHelid  miepe- | [ata nepenauu Hata/Bpems
KJIMEC HTAMU JTaTOYHBIN TOKYMEHT
— Cuér-daxrypa UucnoBoit
- OcHoBaHye niepeaun TexcToBbII
Jlata nonmydeHwus JlaTa/Bpems
— HaumenoBanue 3KOHO- | TeKCTOBBIM
MHYECKOTO CYOBeKTa
- Homep Yucnosoit
Cuer—gaxTypa Jlata coctaBneHus Jata/Bpems
- I'pysononyqarens TexcToBbIM
- ITokynatensb TekcToBBII
- Anpec TekcToBBIN
- WHH/KIIIT nokymatenst | TekcToBblit
- Bamora TekcToBbI1
— Enununa mmepenus TekcToBRIHM
- KommaecTBo Yucnooit
— Ilena JleHexHbI i
— CTOoMMOCTBH TOBapPOB JeHexHbIit
- Hanorosas ctaBka TekcToBbII
- CyMma Hasora JenexHbI it
- CrouMocCTh TOBapOB JeHexHbI it
- Crpana npoucxoxaeHus | TekcToBbli
TOBapa
- Homep TamoxenHoit ne- | TekcToBbIM
Kopaiuu
— Homep Uucnosoii
PacxomHast HakJIagHas Jlata coctaBieHus JlaTa/Bpems
— ITokynatenb TekcTOoBBIM
- Toap TekcToBBIM
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[IpomomkeHre npusoKeHus A

Oxonuanue Ta0bmmmsr A.1

HawmmenoBanue
Hoxkyment PexBmsurhI ®dopmar peKkBm3HUTa
33724
Pabora c - Mect TexcToBbII
KJIVIE HTAaM U — KomaecTBo Yucnosoit
— Llena JleHexHbI i
- Cymma JeHexHbI it
— Homep I'T] YucnoBoit
- Homep YucnoBoit
Jorosop mogpsna Homep TexcToBbII
- JlaTa 3aKimrodeHus JlaTa/Bpems
- 3aKa3zqyuk TexcToBEII
- IIpenctaBurensHoe o | TeKCTOBBIM
- Cpok BbITIOJIHEHUS pa- | JlaTa/Bpems
oot
- O6mmas cymma jjoroBopa | JleHeKHbIH
— [Ipunoxenue TexcToBbII
- NHH TeKcTOBBIM
- KIIIT TexcToBbII
- HOpunnueckuii agpec TexcToBbIM
- plc TekcTOBBII
— K/C TeKCTOBBII
- BUK TexcToBbII
- [IepBslii aBaHCOBBIN | JleHeKHbII
IATEXK
- BTtopoil aBaHCOBBIH mia- | JIeHexHbIM
TEXK
- Anpec pabot TexcToBBbIH
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[Ipoaomkenre npuioxkeHus A

Tabmuia A.2 — UT-KOMIIOHEHTHI OpraHu3aluu

3 Kpatkas [TpomsBoguTEeM u Mecro IToms30BaTeNb
JIEMEHT
XapaKTEPUCTHKA MOJIEITN pacTiosyoxKe HHst (TOIHKHOCTB)
Texauueckoe ooecTIeUCHIE
PM Pabouee mecro co- Acer Extensa ka6. Ne303,307,308 | Bce COTPYIHH-
TpyAHUKA EM2610 (4) K1 O(bﬂca uMme-
- CUCTEMHBIH OJI0K Dell Vostro 3650 | ka6.Ne302,301,308 | ;o1 PM ¢ MK,
(7) KpOME U PEKTO-
Acer Extensa ka0.Ne308,307,3006,
EM2610 (9) 301 pa
- HoyTGYKH HP 15-ba028ur, | ka6.Ne307 Aupekrop,3am.
P3T34EA (2) MHUPEKTOpa
Cepsepsl Cepsep 1C HP ProDesk 490| Y nanénno Bes 6yxranre-
G2MT pHISL, TAPEKTOD,
3aM.JIUp. 1O
001MM BOTIPO-
cam, 3am. J{up.
110 KOMMeEpHY.
BOIPOCAM.
[Tepu pepuiinoe | - MOHHTOD Acer ka0.Ne308,307,306, | Bce corpynnuku
0GopyIOBaHHe G206HQLGDb(21) | 301,302,303
Samsung ka6.Ne302,307,308
S22D300HY
- MBIIIIb IPOBOTHAS Oklick 195M (22) | ka6.Ne308,307,306,
301,302,308
- KJIaBHaTypa Oklick 190M(22) | xa6.Ne308,307,306,
301,302,303
- KOJIOHKH DEXP R230(3) ka6.Ne303,306,307
- Moy Samsung SL- ka0.Ne308,306,303
M2070 (2)
- IPUHTEP JIa3ePHBIH HP LaserJet Pro | xa6.Ne302
P1102s (2)
HP LaserJet Pro | xa6.Ne 303,301,307
M201dw (4)
- uom DEXP HOME ka0.Ne301,302,303,
650VA (9) 306,307,308
- aBTOMaTH3UPOBaH- Panasonic KX- ka0.Ne306
Hble paboume ctaniuu | TEB308RU
D-Link DIR- ka0.Ne306,303
640L/A2A (2)
ceTeBoe 00opy- | - MapIIpyTH3aTOP ASUS RTAC66U | ka6.Ne307
nosanue JIBC
- KOMMYTaTop Tenda S105 (2) | xa6.Ne308,301
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[Ipoaomkenre npuioxkeHus A

Oxkonuanue Ta0mIpl A.2

DIeMEHT

Kparkas

XapaKTepuCTHKA

IIpoussogurenu u
MOJEIN

Mecto
PpacCIOJIOKEHHUS

Ilons30Barennb
(TOTKHOCTBD)

[IporpammHoOe obecrieueHue

Cucremuoe I10 | Onepammonnas cuc- | MS Windows 8 Bce corpyanuku
tema [1IK
OmnepanioHHast CUC-
TeMa cepBepa
[Tpuxnanubie TexkcToBBIN MS Word Bce corpynauku
MpOrpaMMbl po1eccop MS Excel
DJIEKTpOHHAS
Tadaumna
nc 1C: llpeanpusitue § | 1C
I'pann-cmera Bepcus 7 Prof
AmnmnapaTHO-TIPOrpaMMHBIE CpECTBA 00ecTIeYeHHS OE30aCHOCTH
Firewall Kpunronuio3 Kpunrorpaguue
CKUU
KOMM yTaTop
«KOHTUHEHT»
3.7
Firewall MexceTeBoil 3KpaH
NPHUKIAJHOTO YPOB-
Hs (TPOKCH-DKPaH)
AHTHBUpYCHas | AHTHBHUpYC Kaspersky Inte | ka6.Ne301,302, | Bce cotpynauku
3aImTa net Security M | 303,306,307,3(
ti-Device 8

A YOAIEHHO Ha

cepBepe
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OKoHYaHuE TPUIOKEHUS A

KiouyeBble OM3HEC-MMPOIIECChI

BbInoJHeHuEe KPOBeJIbHBIX padoT

| |
| |
| l'[o;(rofromca TEXHUKO- - |
| BrisiBinenne 3aKII0OYCHH € TOT OB Opa IToaroroBKa I"apanTuiinoe |
| KOMMEPYECKOr O ITpousBoncTBo pador 3aBepuieHue pabor

norpe6rOCTH CMP noapsaa MPOM 3BOCTBA PabOT 06CITy )KUBAHH € |
| NP EaJIOKCHUST |
| |
| [

IIpoaaska KpOBeJbHBLIX MaTepHaI0B

|

|

|

ITpoBepka HaIMIUST . Orutara VYnpasiaenue

| Vuer TpeGoBanuii poBsep 3anpoc cuéra Ha . P - Koutpons

| maTepuasoB Br160p nocraBimka omnaty Tosapa Pacuér kmmenra BBICTABJIEHHOI'O 3arpy3Kou ha nocraekoii ToBapa/)

| KJIUEHTa cuérta ¥ OTHpPaBKOM TOBapa, |
|
[

Ha CKJIaae

I 3akynka MaTepuaioB

|

|

! I

Omnpenenenue ComtacoBanue

| Cocraslienue OTnpaBjieHUE 3asBKH Odopmirenne ITonyuenune |
| HOTpeGHOCTH B Br160p mocTaBIIMKA IOy Y€HHOTO KonTpoas cueros

3assBKA Ha MaTepuall TIOCTaBIIUKY 3aKasa Marepuasa |

| MaTepuale TIp €/1JI0KEHU S |

|

|

| |

|

| DKOHOMHYECKOE |
| CrpaTeruyeckoe Ynpasnenue Ynpasnenue

npaBJIEHHE KajpaM MapkeTuHr IJIAHUPOBAHUE U [

| INITAaHUPOBAaHUC IIPpOCKTaMHu Kadye€CTBOM |

| KOHTPOJIb |

| |

| [

——————————————— [T —————————m [ ————————— [ Z——————————— =
[ [ L Loy !
| M unancosbrii anam | | [ [ MarepuaibHo- |
| | I T-o6ecnieueHue u | Opranuszanus |
" | | | TEXHHYECKOe
| A CBS3b | nokymenrooGopora /1 | |
| Gyxranrepckuii yaét/ | | | obecnieyenue |
| | |
L == _ o _ | e _ I gy I

Pucynok A.3 — Kapra 6mnec-nporieccoB OOO «Bekrop b»
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MHNPUWIOXEHUE b
Onucanue 6usHec-nmpoueccoB OO0 «BekTop b»

BeIsiBI1€HBI
ME€P CMNEKTUBBI
COTpYIHHUY ECTBA

IIpoexTHO- Berasnenune
CMETHas MOTPeOGHOCTH PykoBoaureib
0 KyMEHTALHS CTPOHUTEIHHO- poeKTa
MOHTa>XHBIX paboT
BrisiBieHbl
l_lepC]'leKTl/IBbI
COTpYyIHHYECTBA
Ilnan paGor
\_/\ CornacoBaHue
I1ep CIEKTUBHOTO Hupexrop
OTuér o
IIpoeKTa
IIPe PO EKTHOM
o6 cenoBaHuA
ITpoekr
coryracoBaH
T'padpuk
NPOM3BOACTBA | o
P
pa6oT
IToaroroBka TeX HUKO-
o nTO
Benomocrk KOMMEPUYESCKOr' O
06BEMOB paGoT [ TpE/IOMEH I
CmeTta
lg— TKII
copmMupoBaHO
CornameHue o ITeperoBops! o
PykoBonuress
HaMEPeHMSIX ep CIICKTUBHO MY
poekTa
w TPOCKTY

XOR
\_/

VYcnoBust VYcnoBusi HE
corracoBaHbl COrIacoBaHbl

A 4

CocraBrieHue
JOTOBOpa

Pucynok b.1 — EPC Mogens «Opranu3aiiys KpoBeIbHBIX Pad0T»
«Kaxk ectp», mucT 1
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[Ipomomkenne npunoxenus b

AxT
BBITOIHEHHBIX
pabor KC2KC3

TexHosormaeckas
Kapra
Hpou3BOJICT.padoT

AKT CKpBITBIX
paboor

JloroBop
noapsyia

CocrasieHue
JIOTOBOpa

| —

3aKiIoueHe
JIOTOBOpA TOAPsA

A

PykoBoaurens
npoeKTa

JloroBop
TOJITHCAH

IMoxroroska
MPOM3BOICTBA PAGOT

Bcé noxrorosieHo

JloroBop He
TOJITHCAH

IITO

Macrtepa

CTPOHTENBHBIX paboT

ITpou3sojictBO pador

Kposenpumku

ITpopad

Paborst
BBIIIOJTHEHbI

3aBepiieHue paboT

TTpopab

PykoBonurenn
NpoeKTa

OOBexT can

)

OOBeKT He claH

Paborer HE
BBITONTHEHBI

AKT CKpBITBIX
paboot

BrisicHenne TPUYUHBL

ITpopad

Iprana
BBIICHEHA

AKT CKpBITBIX
pabot

[Iponnenue cpokoB

PyxoBonurens
TpoeKTa

CpoKH 1o UIeHbI

Pucynok b.1 — et 2
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[Ipomomkenne npunoxenus b

OJIy4CH 3aKasa o
KJIMCHTa

OcraTku Ha
cKiazie

Toap nmeercst B
HaTMIHU

OrnpenenuTs OCTarku
Marepuana Ha CKI1ane

Meuepxep
TOProBOr0 3aJ1a

ToBapa HEeT B
HATHIHA

CuéT Ha orutaty Odopmierne Byxranrep
3aKa3a [ ofaKu
3aka3
MarepHanoB y
MIOCTABIIMKA
|
Cuét Ha onaty BeicTaBnenne Byxranrep
Cu€Ta KIMEHTY
Cuér
BBICTAaBJICH
. Oxxunanue
Cuér-dakrypa P Byxranrep
KIIMEHTA
A 4 A 4
Kmment Kment He
3arIaTHI 3aTIaTHIT
A 4
Tosapnas Opranusaims PykoBonurens BeorsicHenue
HaKJIaHas JI0CTaBKH
TOPrOBOIO 3aJ1a MIPHYMH
Marepuana
ToBap KIHeHT A 4
TTOJTy 9K
3aznepaxka O1xas ot
OILIATHI OILIATEI
A 4
Otmena
3aKaza
PO AXKU
| W

Pucynok b.2 — EPCMopens «IIponaxka KpOBEIbHBIX MAaTEPUATIOB)
«Kak ectb», mucT 1
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[Ipomomkenne npo1omKkeHus b

3aka3
MarepHasoB y
MOCTABIIMKA

3asBKa

\_/—\

Menemkep
TOProBOr0 3aJ1a

Dopmuposanye
3asBKH

brnoxxor
CHAOKeHI,

\_/\

a

Wmxenep

Jloroop

OneKTPOHH;

cuéToM

Cuér Ha orutaty

TIOCTaBKHA

TIHICHMO CO

TIOCTaBIIMKA 110 CHAOK EHHIO

TTocTaBumk
BBIOpaH

Wmxenep
10 CHAOXKEHUIO

[ 3ampoc cuéta

Ha OI1aTy

Cuét nonyyen

Coracoamme Tlupexrop

cuéra

Cuér
COrIacoBaH

Cuér He
COIIacoBAH

Iepesaya cuera
Ha OIIATy B
Oy Xrantepuo

Hmkenep
10 CHAOKEHUIO
Anam3
TIOCTABIIMKOB 3asBKa Koppexrupoka
3a51BKH

Cuér onnayeH

ToBapHast
HaKIaHas

3aBe 1y roumit
CKIIAZIOM

OcyiecTBneHu
€ JI0CTaBKH

Marepuan Ha
CcKIaje

Cuér He
OIUTaYeH

Oxunanue
TIONOMHEHNUS
JIYHOTO CYETA

Cuér nonoHex

Pucynok b.2 — muct 2
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Wnxenep
10 CHaOKEHNIO




[Ipomomkenue npunoxenus b

BrisiBnenbt
epCHeKTUBbBI
COTPYAHHIECTBA

BrisiBnenue
ITpoekTHO- norpeGHOCTH PykoBoauresn
CMeTHas CTPOUTEIHHO- IpoeKTa
JI0 KyMEHTaI{Hst MOHTaXXHBIX padoT
BrisiBienbt
epCHeKTUBbBI
— COTPYIHHYCCTBA
v
—
ITnan pador
e CormnacoBanue
HAupexrop
— — Mep CEeKTUBHOTO
v
_— MpoeKTa
OTuér o
TIPE PO CKT .
HCCJICTOBAHUH
ITpoexr
—
~— 4 corimacoBaH
N
TI'padux —n
HPOM3BOICTBA
— pabot _
ITonroroBka TeX HUKO-
> o TO
1 KOMMEPYECKOro
TIpeUTOXKEHUSI
Bemomocrs [ P
00BEMOB padoT
v
—
v
N TKII
CMmeTta - chopmupoBaHo
v
CornameHue o ITeperoBops! no
PykoBonureins
HaMEepPeHMsIX Ep CHEKTUBHOMY
IIpoeKTa
\/\ HPOCKTY

XOR
\_/

YcnoBust
corIacoBaHbl

YcaioBus He
COryIacoBaHbl

CocTaBrneHue
JOTOBOpa

Pucynok b.3 — EPC Mogenbs «Opraau3aiusi KpoBeIbHBIX padoT»
«Kaxk n10JpKHO OBITEY, TUCT 1
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[Ipomomkenne npusnoxenus b

Cocrasrnenne
JIOTOBOpa
KmK A
3aKiIroueHIe PykoBoaurens
JIOTOBOpA Mo Apsiza POCKTA
Jlorosop
nozpsia

JloroBop
HOIMHCAH

JloroBop He
HOIMHCAH

IToaroroska [To
TexHomnormaeckas IPOU3BOJCTBA paboOT
Kapra
IPOU3BOJICT.PabOT
A 4
Bcé moxrorosineHo
Mactepa

CTPOHUTENBHBIX paboT

Kposenpumku

AKT CKpBITBIX
paboor

ITponsBoactBo pador

ITpopad

PaBorst
BBIIOJTHEHbI

Paborer He
BBITIONTHEHBI

TTpopad
AKT BbII.paboT 3aBepiueHue paboT
AKT CKpBITBIX
KC2KC3 paboor BersicHenue IpHunHbI TIpopad
PykoBogurem
HpoeKTa
XOR
U IMpuunna
BBIICHEHA
OObeKT cljan OObEKT HE CIaH
AKT CKpBITBIX
00T [Tponnenue cpokoB Pyxosommres
P poeKTa

CpoKH 1o yIeHbI

Pucynok b.3 — muct 2
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[Ipomomkenne npunoxenus b

Peectp
MarepHasoB

Toap nmeercs B
HATUYUU

—

Odopmnenne

Cuér Ha
oruiary

CuéT Ha orutaty

3aKasa IIp Ofaxu

3aka3
oopmieH

BeicraBienue
cuéTa KIMEHTy

Cuér
BBICTAaBJICH

OJIy Y€H 3aKasa o
KIIMCHTa

Memnemxep
TOProBOr'o 3aj1a

Menemkep
TOProBOro 3a1a

OmnpenemmTs OCTarKH
Marepuaa Ha CKIIaie

Menemxep
TOPIOBOI0O 3aJ1a

ToBapa HET B
HaTA4unu

3aka3
MarepuasoB y
IIOCTAaBIIMKA

KimeHnT He
3aIUIaTAIL

BriicHenue
NIPUYUH

S
— Oxwunanue Byxrare
Cuér-taxtypa OILIATHI X P
KJIIMCHTA
. A
Kiment
3araThiI
A 4
Tosaprast Opranuzaips PykoBOaHUTEb
HaK J1a[Hast AOCTaBKH TZKroaoro 3ama
Marepuaia P

Tosap kimeHT

TIOMTY UMIT

| S

3amepiKka
OIIaThI

O1ka3 or
orJjaTbl

A 4
O1veHa
3aKa3a
TIPOAXKN
| E—

Pucynok b.4 — EPCMonens «IIpomaka KpoBEIbHBIX MaTECPHATIOBY
«Kaxk 10JDKHO OBITE », JIUCT 1
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OkoHuanue npusoxeHus: b

3aka3
MarepHaIoB y
TI0CTABILIMKA

Menempkep
TOProBOr0 3a71a

DopmuposaHye
3a5BKH

Wmxenep

TI0CTaBIIMKA 110 CHAOKEHUIO

Jlorosop
T0CTABK

N~

TToctaBumix
BBIOpaH

DIIeKTPOHHOE 3arpoc cuéta Umkerep
ITHCHMO €O HA OILIaTy 110 CHAOKEHUIO
cuétom
Cuét nonyyen
_
Cornacosatie Tlupexrop

CuéT Ha
onatry

cuéta

Cuér He
COITACOBAH

Cuér
COITIACoBaH

[epenaya cuera

e Hmxenep

Ha OIIaty B

110 CHAOKEHNIO
OyXratepuio A 4
Anam3
TOCTABLWKOB Koppexrupoka
3asiBKa ppoKTHp

— 3asBKH

3asiBKa
CKOPPEKTHPOBA
Ha

Cuér He
OITaYeH

Cuér onnayeH

Oxunanue
3ae/ty rowuit TIOMOMHEHUs
CKIIAZIoM JIHYHOTO CUETA

ToBapHas
HaKJIaJHas

OcymecrBeHu
€ JI0CTaBKH

Cuér nonoHeH

Marepuan Ha
cKazie

Pucynok b.4 — nuct 2
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Hmxenep
110 CHAGXK CHUIO




HHPUJIOXEHUE B

Cxembl onucanust UT-undpactpykrypst OOO «Bektop b»

OCHOBHBIE OU3HEC-TIPOLIECChI

Opranunsanms IT|
KPOBEJIbHBIX paGoT

POna)Ka Kp OBEJbHBIX
3aKyTKa Marepuasos
MarepHuasoB

F

[y 'Y

Vupasnenue
B3aMMOCBSBBIO C
KIITMEHTaMH

BcnomoraTtenbHble OM3HEC-TTPOLIECChI

Opranuszaims Tex.
O0CIIY)KHUBaHWSI U
peMoHTa

Benenune
CKIIAJICKOH
JACATSIIBHOCTH

y

Vnpasnenue
Iep COHATOM

Benenne
XrajaTepCKOTO y4eT:
X

VYnpasneHue
KOHTAaKTaMH C
NoCTaBIIMKaMH

2
T
|

I'panj-cmera

1C:Byxranrepus

MS Office

Email

WAN

g Cepsep
1c

&

SRt

M(DY(12) HpHHTep(Z) (I)aKC(Z)

Tenedon
13

1K(38)
CeteBoe |
obopy noBaHue

Pucynok B.1— CepBucno-pecypctas monenb OOO «Bekrop b»
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Oxonuanue npusoxeHus: B

BepeHue chrHaHcoBoi Bsaumopeiicere ¢

Onepauuy ¢ ToBapHsIM Mpopaxa CTponTEmnbHbBIX 3aknoyeHve 4OroBopoB
AeATenbHOCTU N y‘-léTa KnnMeHToM

Ha0XEeHWe 1 3aKynkun
aCCOPTUMEHTOM maTepuarnos Ha BbinonHexne pabor CHabuenme 1 aky

buznec-
pysKIIMN

Ooecneuenne APM
MeHeKepa
000 «Bexrop b»

buznec-
CEPBUCHI

- NCHBbI TB:
[locTyn k uHTEpHETY ®aiinosas 6asa AaHHbIX BesonacHoctb OneKTpoHHas royta Cepauchbl nevatn Od? I\;S l\;igfoes%il) a

TexHuueckue
CEPBHUCHI

Pucynok B.2 — O6ecnieuenne APM cotpynanka OOO «Bektop b»
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HPUJIOXKXKEHHUE T’
OcHoBHbie 1okyMeHTHI OO0 «BekTop b»

JOTNOBOP HA MTOCTABRY TOBAPA (ITPOAYKIIHH) Ne

«__» 20 r.

s HMEHYCMOC B JansHeHmemM

Mocrasmmk, B nwHue . ACHCTBYHUIEN) HA OCHOBAHHM , € OOHOMH CTOPOHLL, M
. MMeHyeMoe B faneHeinuem umenyembii Tloxynarens, s
aue o JCHCTBYIOWErO HA OCHOBAHHH v €

APYIoil CTOPOHKL, SAKIOHILIH HACTORIMIT JOTOBOP 0 HHAECACTYIOW CM;

1. MNocrasmpk ofasyerca nocrasurs, a [lokynarens npumaT, M ONIATHTE TOBAP (OPOAYKUMIO) 1o
HOMCHKIATYPE (ACCOPTHMEHTY ) H B KOIHUECTBE:

2 Kagecso H KOMILIEKTHOCTh TOBApA (mpomysimm) JOMHHBI COOTBETCTBOBATE

(Hanmenosanue [OCTor, OCTop, rexunqeckux yenosuil, texsudeckux obpaiios, onucanuii, yeprexeii)
3. Omnara ropapa (NPOAYKUIH ) HPOHIBOAMTCA 110 USHE: () pyOuneii.

4. Mocraskn Tosapa (IPOAYKUMH ) NPOHABOIHICH B CHEAVIOLIHE CPOK 10

Konumuecreo Topapa (npoaykumu), HEAONOCTABICHHOE B NEPHOI NOCTABKH TOMLICHHT (HE NOLNEKHT)
BOCHOIHEH MO,

Jlocpounan nocragka Topapa (IIPOAYKINH ) JONYCKASTCH 10 .

5. Cymma J0r0Bopa COCTARISET { )pyDneii.

“pll HaMeHeHuH o0beMa NOCTABKK 1IN LLeH CYMMA COOTBCTC TBCHHO HIMCHACTCA,

6. Pacuersl 3a NOCTARIE HHYIO NPOAYKLIMIO (TOBAP) NPOKIBOAATCA GEIHANIMYHRIM IUIATEXKOM HA PACHE THBIH cuer
No , OTKphITLIT B Ganke

[lDKj’lmTCJIh BIPABE NOJTHOCTBI) MM YACTHYHO OTKATATRCH OT OIVIETh! IIATEHKHBIX l'pr.ﬁ:—uum:i-i Nocrasmpka
B CIIVHae:

7. Tapa, VHAKOBKA " MApKHPOBKQ JIOJIHHBI COOTBETCTHORATS
JlononHHTeIbH hie TpeboBaHus K Tape, VIAKOBKE H Ma PEHPOBKE:
8. Tosap AOCTARIACTCA Mokynaremno

Pacxoas no gocrasse onnaqmsmores Hocrasummkom / Togkviatenem.

9. Ilpuemxa TtoBapa (NPOAYKUMM) 10 MKMIMMECTBY M KA4ECTEY NPOMIBOOHTICH B COOTBETCTBHH C
Hucrpyrunuamu locapburpasa NN I1-6, [1-7.

Buison HHOIOPOAHEND HMocrasumka s VHacCTHA B COCTARICHHH OKTOB INMPHCMEKN obgzatenen B Clyvaax

10. 3a mapywenne cposor nocraskmn [locrasuuk  ynnaumeaer [lokynatemo Heyctoiiky B paimepe
%o 0T CTOUMOCTH HEIONOCTABICHHON TOBAPA ( IPOAYKLLHH ).

3a HeoDOCHOBAHHEIT OTKA3 OT OmWIaTel MnatexHex Tpebosanuil [MocraBmmka noanesxut ymnare wrrpady s
paimepe % OT CTOMMOCTH TOBAPOB, VKAZAHHBLIX B 1.5,

11. Ipoune ycaosus:

12, Cropousl 0CBODOXIAOTCE OT OTBETCTBCHHOCTH 23 NOMHOE WIH HACTUHMHOE HEHMCHOMHEHHE Kakoro-
mubo w1 obaiaTelnkLcTn BCACACTBHE HACTYIUICHHA oDCTORTENLCTE HEHPEGJIGJIHM{)E CHIILI, TAKHX Kak
HABOAHCHHE, NOXKAP, SCMICTPACCHHE, # TAKKS B CAYMAC BONHBI M BOCHHWX ACHCTBHIL MAN 3AnpeToB
KOMIICTCHTHBIX TOCYIAPCTBCHHBIX OPTraHOB, BOTHHKIIMX [TOCIE 3aKmodeHnn Hactonwero Jorosopa.

Pucynoxk I'.1— Illabmon norosopa moctaBku OO0 «Bekrop by, muct 1
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[Iponomxenue npuioxenus I’

Ecnm kaxoe-nmibo w3 nepeducienblx 00CTOATENABCTB JUIMICH B TEMEHHE  CPOKA,  YKAJAHHOrO B
macroamem [loroope, 10 30T CPOK NOMIMBACTCH COOTBETCTBYIOUMM OOPA30M HA BPEMS VKAIAHHBIX
00CTORTENLCTE,

Cropona, KOTOpas He B COCTONHMHM BRINONHMTL CBOM O0S3ATENLCTBA 1O HPHYMHAM (YOPC-MAKOPHBIX
00CTOATENBCTB, JOIKHA B NMCHMEHHON (JOPME HC3AMEIMTENBHO YBEAOMHTL JPYIYK) CTOPOHY 0 Hauae,
OMIAEMOM  CPOKe JelicTBHA M npekpamenus ykasauuwlx obcromrensers. aktwl, copepmaumecs B
yBeAOMICHUM, JomkHel  Obite  nogrsepajenst  Toprosoit  [lanatoi ww  gpyroii  komnerenThoil
oprannaumeii cootsercrytowell  croponbl,  HeyBetoMIGHHE MM HECBOCBDEMEHHOE  YBEIOMICHHE
nuuger  suHosHyl  Cropony mpaea Ha ocBoboeHMe 0T OOMIATENBCTE  BCNEACTBHE  YKA3AHHBIX
00CTOATENIBCT.

13. Jlorosop coctaeiieH B JABYX JKIEMIUIAPAX, 1O OJHOMY SKIEMILAPY A1 Kakjoil u3 cropon. [orosop
BCTYIET B CHY ¢ MOMEHTA €10 MOAMICAHM ODEUMH CTOPOHAMM M JEHCTBYET 10 MOMEHTA HCIONHEHMUA
CTOPOHAMH BIATHIX Ha ceDa 0083aTeNbCTB,

14. Pexnumntel cropon:

[popasen: [Nokymareis:
Haumenosanue: Hanmenosanue:
Qaxudeckuii agpec: Dakrnueckuil anpec:
HOpuamieckuit FOpumseckuit agpec:
ajpec:
WHH: HHH: KIIII:
KIIT:
OI'PH: OKBIIL: OI'PH: OKBI:
plc . pl ;
B Danke B Dauke
/ / / /
M {nopmmes,  dasonmne [pajania M (mapnnc,  dasiang Moxymarens)

Pucynok I'.1 — et 2
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IIponomkenue npwioxenns I

TIpmoxerse Ne |

K nocranosnewmino [Ipasure
Pocamicxoit Pegepaipnt
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CDGlIepaJIBHOC rocyaapCTBCHHOC aBTOHOMHOC
00pa30BaTeNbHOE YUpEKICHIE
BBICIIIEr0 00pa30BaHUs
«CUBUPCKUI ®ENEPAJIBHBIN YHUBEPCUTET»
WHcTUTYT ynpasieHus: OU3HeC-IIpoIeccaMy U 3KOHOMUKHU
Kadenpa sxoHOMUKH 1 HHQOPMAITMOHHBIX TEXHOJIOIMM MEHEIKMEHTA

YTBEPXIAIO
3aBenyromuit kadenpoi
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38.03.05 busnec-unpopmaTrka

ABTOMaTH3a1Ms B3aHMOOTHOIIECHH ¢ KJIMEHTaMHU
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