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SUMMARY 
 
The theme of the paper is:  «Development of a business plan for the starting of 

a souvenir shop».  
The paper has 72 pages, 8 illustrations, 15 tables, 3 formulas, 4 applications, 34 

references, 13 sheets of illustrative material (slides). 
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Year - 2018. 
Purpose: development of a business plan for a souvenir shop in the city of 

Abakan.  
Objectives: to consider the structure and content of the business plan; to 

consider the specificity of the activity of a souvenir shop; to investigate the 
mechanisms of entering the market; to develop a business plan; to evaluate the 
economic efficiency of the project. 

Actuality of the theme: in the conditions of severe competition, the competent 
development of a business plan plays a decisive role. As a result of the superficial 
approach to the development of a business plan, the decisions taken are often either 
questionable or erroneous, which ultimately can lead to unjustified costs, and as a 
result, a decrease in the company's competitiveness. 

Scientific and practical novelty, efficiency: based on the example of a specific 
project and a specific city, a business plan is developed and its economic efficiency is 
calculated. 

Conclusions, recommendations: the staring of a souvenir shop in the city of 
Abakan is a profitable and promising business area. In this paper, we consider all the 
main stages of business planning: organizational plan, marketing plan and financial 
plan. The cost of the project is 344 600 rubles. The payback period is 18 months. 
Profitability of production is 24 %.  
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