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Pegepar

Tewma: Ucnionb3oBanue paHyaii3uara Kak MHCTpyMEHTA POIBUKEHUS
MHHOBAIIMOHHBIX MMPOEKTOB

ABtop: KpaBuenko Mapuna BnagumupoBHa

Hay4unblii pykoOBOAUTEIB:

JIOKTOpP SKOHOMHUYECKUX HayK, nmpodeccop, ['ennanuii @egoposuy Kasuen

AKTyaJIbHOCTh TE€MBI UCCIIEJOBAaHHS B TOM, YTO B WHHOBAIIMOHHOW cdepe
JEATEIBHOCTH ~ HEBO3MOYKHO CTAHJAPTU3UPOBATH IPOLECCH, BO3MOYKHO JIMIIb
CONMPOBOXK/JIATh MAapTHEpPa IO MEpPE TOro, KaK pealn3yercs OU3HEeC-MOJAEIb, Kak
dbopMupyroTcs OM3HEC-TIPOIECCHl, KaK MEHSETCS PBIHOK WM TEXHOJOTHUH,
HEOOXOIMMO U3MEHATh (GopMaT WM cojepkaHue OTHolieHud. TpeOyercs
KAUEeCTBEHHO HOBBIM MOAXOJ K pa3paboTke  (paHIIA3 OpraHU3alUsIMU -
pa3zpaboTurkamMi MHHOBalui. MMmeromuecs nccienoBaHus IpodiieM  YIpaBieHUs
npoekTaMu (paHuali3MHroBON AuBepcuUKalu U NMopTderaeM He Jal0T YETKUX
pPEKOMEHAUMN U €AMHBIX MOJIXOJOB MO PAa3BUTUIO CHCTEMbI (hpaHUali3MHra Ha
NPEAIPUATHH.

Llenp paboThl 3aKiar04yaeTcss B pa3padOTKE TEOPETUUECKUX IOJIOKEHUU U
METOJMYECKUX  pEeKOMEHJIauui 1o  (HOPMUPOBAHUIO U YIPABJICHUIO
(¢paHuali3MHIOBOM aKTUBHOCTBIO pPa3pabOTYMKOB MHHOBALMOHHBIX IPOAYKTOB Ha
OCHOBE 0a30BBbIX MOHATHI yNpaBIIEHUS NPOEKTaMH C YYETOM BIUSHUA (PAKTOPOB
JIEIIOBOU CPEJIBL.

OOBeKT uccaeoBaHusl - pa3pabOTYMKKM MHHOBALMOHHBIX MPOIYKTOB, U
opraHuzauuy, (HOpMHUpPYIOIIHE CUCTEMY  YIpaBleHus  (ppaHyal3MHTOBOM
NEATEIBHOCTBIO.

[IpenMeToM wuCCAEAOBaHUA SBISIETCA NPOEKTHBIM IOAXOX B IPOJABUKEHUU
WHHOBAIIMW C UCTOJb30BaHUEM (paHUYa3UHTOBON JESTEIHHOCTH.

[TonoxeHusi, BBIHOCMMBIE Ha 3alUTy: IpaBa SKOHOMHYECKUX arcHTOB
dpanuaiizu U QpaHyaiizepa He 3aIIMILEHBI IPU TEKYIIEM MOJOKEHUU el H3-3a
CcJ1a0bIX MTPABOBBIX MHCTUTYTOB U CJIOKUBIIETOCS He0BepHsl Ha pbIiHKE. [IpoeKTHBII
MOJIXO0J] TO3BOJISIET (POPMUPOBATH HEOOXOAUMBIE JAEUCTBUS JI 3alllUThl IpaB
COOCTBEHHOCTH 00€enx CTOPOH, TMO3BOJISAET BBICTPAUBATH JOJIOCPOYHBIE
B3aMMOOTHOIIICHUSI C 0OOCHOBAHHOMW MPOTpaMMOi pa3BUTHs. [IpOeKTHBIN MOAX0/
yHOpaBieHUs] (PpaHYali3MHTBOM  aKTUBHOCTHIO Pa3pa0OTUYMKOB HMHHOBALIMOHHBIX
MPOIYKTOB TO3BOJUT JUBEPCU(ULIUPOBATH MPOEKTHBINA MOPTQEnb KOMAHIbI Ha
CPEAHECPOUYHYIO MTEPCIIEKTUBY U Pa3BUBATh HEMATEPHUAIbHBIE AKTUBBI HA BIOKECHUS
bpanuaiizu.

B pabore Tpu rnaBbl, 120 crtpanuu, npuioxenuid. Ilo pesynbTaTam
UCCJIeI0BaHUS OITyOJIMKOBAHO ceMb cTaTei B xKypHanax BAK.

[lepeyenr KIIOUEBBIX CJIOB: (paHuaii3wHr, Qpanyaiizu, ¢paHIaiizep,
¢dpaHIIn3a, IPOEKTHBIN MOAX0/, AEPEBO 1ieNieH, pa3MbIBaHUE MIPAB COOCTBEHHOCTH,
YIPaBIECHUE IIPOEKTOM.



Abstract

Theme : the use of franchising as a tool for promoting innovative projects

Author: Kravchenko Marina Vladimirovna

Scientific adviser: doctor of Economics, Professor, Gennady Fedorovich
Kayachev

The relevance of the research topic is that it is impossible to standardize
processes in the innovation sphere, it is only possible to accompany a partner as the
business model is implemented, as business processes are formed, as the market or
technology changes, it is necessary to change the format or content of relations. A
qualitatively new approach to the development of franchises by innovation
development organizations is required. The existing research of the problems of
project management of franchising diversification and portfolio do not give clear
recommendations and common approaches to the development of the franchise
system in the enterprise. The purpose of the work is to develop theoretical provisions
and guidelines for the formation of management of franchising activity of developers
of innovative products based on the basic concepts of project management, taking
into account the influence of factors of the business environment.

The object of research - developers of innovative products, and organizations
that form the management system of franchising activities.

The subject of the study is a project approach to promoting innovation using
franchising activities.

Provisions for protection: the rights of economic agents of franchisees and
franchisors are not protected in the current state of Affairs due to weak legal
institutions and prevailing distrust in the market. The project approach allows to
form the necessary actions to protect the property rights of both parties, allows to
build long-term relationships with a sound development program. The project
approach of franchising activity management of innovative products developers will
allow to diversify the project portfolio of the team for the medium term and to
develop intangible assets for investments of franchisees.

The work consists of three chapters, 120 pages, applications. According to the
results of the study published seven articles in the journals of the VAK.

List of key words: franchising, franchisee, franchisor, franchise, project
approach, goal tree, property rights erosion, project management.



BBenenue

Ha cerogusmnauii aens mpoiuecc ¢GopMmupoBaHus — (HpaHIIN3bl BHIUTCA
CTUXMMHBIM U HE CTPYKTYPUPOBAHHBIM M HE KaXK/Jas OpraHU3alus MOXKET

NOCTaBUTh  cebe  1elb,  JUBEepCUUUIMPOBATHCA €  HMCIOJIb30BAaHUEM
bpanuaitsuarosoro noprdensa. Tem He MeHee, yCHIIeHHE KOHKYPEHIIMU Ha PHIHKE,
MOSIBJICHUE HOBBIX TEXHOJIOTUA W CYIIECTBEHHO OBICTPOE yCTapeBaHHE

UMEIOIINXCS CTaBUT NEpe] OpraHru3aleil HOBbIE BBI30BbI, KOTOPBIE BBIHYXAAIOT
KOHIIEHTPUPOBATh yCUITUS U 3(PPEKTUBHO UCIIOIB30BATh PECYPCHI OPTaHU3AIINH.

B or0il CBA3M HEOOXOAMMO MPEIIOKUTH JNEUCTBEHHBIE METOJIbI
dbopMupoBaHUA U yIpaBieHUus (paHUal3MHTOBONW AaKTUBHOCTBIO MPEANPUATUS U
peanu3aluy Ha MPAKTHKE B BUAE KOHKPETHOM MporpaMMbl HAa MPUHIUIAX U
METO/aX MPOEKTHOr0 MeHeIkMeHTa. HemoctatouHas creneHb pa3pabOTaHHOCTU
npo0JieMbl, HE3HAUUTENIbHOE KOJMYECTBO KOMIUIEKCHBIX MEKIUCIMILIMHAPHBIX
paboT MO UBJIOKEHHOW TEMaTHKE OINPEAEIWIM BbIOOD TEMbl HACTOSIIETO
UCCIJIEIOBaHMsI, 00YCIOBUJIM €T0 LIEIb U 3a/1a4H.

B nHHOBanMOHHOM cepe NeATeIbHOCTH HEBO3MOXKHO CTaHIAPTU3HPOBAThH
IIPOLIECCHI, BO3MOXHO JIMIIb  CONPOBOXKAATH IMAPTHEpPA IO MEpE TOro, Kak
peanusyercsi Gu3Hec-MoJIeNb, KaKk (POPMHUPYIOTCS OM3HEC-TIPOIIECCH], KaK MEHSETCS
PBIHOK WJIM TEXHOJIOTMM, HEOOXOIMMO H3MEHATh (opmar WM CoAep:KaHHE
otHomieHuil. TpeOyeTcs KaueCTBEHHO HOBBIM MOAXOJ] K pa3paboTke ¢paHIIn3
OpraHu3alysIMH - pa3pad0TYNKaMH WHHOBALIHA.

Nmeromuecss  uccieqoBaHus — MpoOsemM yIpaBJICHUS MIPOEKTAMH
(bpaH4aii3MHTOBOM IUBEpCUPHUKALUN U TOPTPEsieM HE JAI0T YETKUX PEKOMEH AL
U €JIMHBIX MOJXOJIOB MO Pa3BUTHIO CUCTEMbl ()paHUaii3UHIa HA MPEINPUATHH.
Cka3zbpIBaeTcs HEIOCTaTOYHAs TeOpeTHYecKasi MpopadOTaHHOCTh paccCMaTpUBaeMOM
POOJIEMBI.

OOBbeKT HucciaeoBaHUs - pa3padOTYMKU HMHHOBALMOHHBIX NMPOIYKTOB, U
opranuszanuy, (GOpMHUpPYIOIIME CHUCTEMY  yIOpaBlIeHUS  (PpaHUYa3UHTOBOM
NEATEIBHOCTBIO.

[IpeameToM HCCIIEIOBaHUS SIBISETCSA MPOEKTHBIN MOAXOA B MPOABUKECHUU
WHHOBAIIMW C UCTOJb30BaHUEM (paHUYAM3UHTOBON JESTEIHHOCTH.

Llenp AuCCEpTALMOHHOTO HCCIENOBAaHUS 3akilodaercs B pa3paboTke
TEOPETUYECKUX MOJIO0KEHUN U METOJIMYECKUX PEKOMEHAAINI 110 GOPMHUPOBAHUIO U
yHOpaBJICHUIO (HPAaHUAN3MHIOBOM aKTUBHOCTBHIO Pa3paOOTYMKOB MHHOBALIMOHHBIX
NPOJYKTOB HAa OCHOBE OAa30BBIX IMOHATUW YIPABICHUS MPOEKTaMH C YYE€TOM
BIIUSIHUS (DAKTOPOB JICJIOBOM CpPE/IbI.

JUist JOCTWXKEHHUs 1€, TOCTaBJICHHOM B JUCCEPTALMM MOTPeOOBaIOCh
pelIeHue CIEeYIOUMX OCHOBHBIX 3a/1a4:

- U3Y4YUTh TEOPETHYECKHE OCHOBBI yOpaBieHus (PpaHual3uHTOM B
WHHOBAIlMOHHOM CPEJE;

- HCCIEeA0BAaTh PHIHOYHBIE MPEIOKEHHs CYIIECTBYIOIUX (paHuai3MHTOBBIX
MPEITOKEHNM;



- OLICHUTHb ONBIT 3apyOeKHBIX CTpaH B TMOCTPOCHUU (PpaHYaN3UHTOBBIX
MOJICJICH;

- HCCIIEI0BATH COCTOSIHHE JIEJIOBOM  cpeabl I pa3pabOTYUKOB
(bpaHuali3UHTOBBIX MPEATIOKEHUM;

- HCCJIEIOBAaTh COCTOSIHUE JEJO0BOM Cpelbl pa3pabOTUYMKOB WHHOBALIMOHHBIX
IPOIYKTOB, BO3MOXHOCTH HCIIOJIb30BAHHUS B 3THX LENAX OA30BBIX IMOJIOKEHUI
IIPOEKTHOT'O YIIPABJICHUS;

- OIICHHUTH MEPCIEKTUBY (PpaHUal3MHTOBBIX MPEIOKEHUN B MPHUOPUTETHBIX
00JacTsIX MHHOBAIIMOHHOTO pa3Butus KpacHospckoro kpas

- TeopeTHYecKd OOOCHOBATh HEOOXOAMMOCTh M pa3paboTaTh METOJUYECKUE
PEKOMEHIAllMHY TI0 UCTIOJIb30BAHUIO 0A30BbIX MOHSATUN YIIPABICHUS TPOSKTaAMU MPU
GbOopMHpPOBAaHUM CHUCTEMBI yIpaBieHUS (PpaHUYal3UHTOBOMN NEATEIbHOCTHIO
pa3pabOTUMKOB MHHOBAIIMOHHBIX MPOJYKTOB;

- pa3paboTaTh CHCTEMBI YyIOpaBJICHUS (PpaHUYAH3UHTOBON JIE€ATEIBbHOCTHIO
Pa3paOOTYMKOB MHHOBAIIMOHHBIX MPOAYKTOB Ha IPUHIIMIIAX U METOAAaX YIPABICHUS
MPOCKTAMU;

- OLICHHUTb UCIIOJIB30BAHME IPOEKTHOIO MOAX0/AA I pa3BUTUA (ppaHUyaii3uHTra

Teopetnuecko W METOAOJOTMYECKOM OCHOBOM  JIHMCCEPTALMOHHOTO
UCCJIEIOBAHUS  SIBIISIIOTCS.  METOJIOJIOTMYECKUME  MPUHLUIBI, TEOPETUUYECKUE
MOJIOKEHUSI U BBIBOJBI, cojiepkKanuecs B (PyHIaMEHTaIbHBIX W MPUKIATHBIX
UCCIENOBAHMUSX 3apyOeKHBIX UM OTEYECTBEHHBIX YYEHBIX 10 MpodiemMam
yhnpaBieHus (ppaHuaiizuHroM. B mporecce wuccrnenoBaHusi  MCHOJIB30BalIach
oOleHay4YHass METO/I0JOTHS, a TAaK)KE TaKUE METObl UCCIIEIOBAHNUS, KaK aHAIU3 U
CUHTE3, €IMHCTBO JIOTMYECKOIO aHAJIN3a U JIUAIIEKTUYECKOTO Pa3BUTHS, & TAKXKE
SKOHOMHYECKHUE, MapKETUHTOBBIE u npouune U3MEPEHUS.
B kayecTBe METOIMYECKOTO MHCTPYMEHTAPUS UCTIOIb30BAIUCH MOJIOKEHUS TEOPUU
yIpaBJEHUS IPOECKTaMHU.

OMmnupudeckod 0a3oil  JAUCCEPTAIMOHHOTO  HUCCIAEAOBAHUSI  MOCIYXaT
CTaTUCTHYECKass OTYETHOCTh W  MaTepuaibl BBIOOPOYHBIX  OOCIEIOBAHMMA
pa3pabOTYMKOB MHHOBALIMOHHBIX MTPOYKTOB U (hpaHYa3UHTOBBIX CUCTEM.

HayyHass HOBM3HAa JMCCEPTAlMOHHOIO MCCIIEOBAHUSA 3aKIIOYaeTCid B
pa3paboTke ¥  OOOCHOBAaHMM HAYYHO-METOJAMYECKHUX PEKOMEHAAIUMWA 1o
(GOpMHpPOBAHUIO CHUCTEMBI YINpaBleHUsA (paHUYAN3UHTBOU NEeSATENbHOCThIO
pa3pabOTYMKOB MHHOBALIMOHHBIX MPOAYKTOB Ha OCHOBE MCIIOJIb30BaHUS 0A30BBIX
MOHSATUN TPOEKTHOTO YIPABJICHUS H pa3padOTKU CTaHAapTa yMpaBlICHUS
nuBepcuduKaImei bpaH4ai3UHTOBOTO noptdens MpEaNPUATUS Ha
CPEIHECPOUYHYIO MTEPCIIEKTHUBY.

[IpakTrueckas 3HAYMMOCTh PaOOTHI 3aKIIOYACTCS B TOM, YTO pa3paboTaHa
yHUBEpCaJIbHAs CUCTEMA yOpaBjieHHUs  (PaHUYANM3UHTOBOW  JEATEITHLHOCTHIO
pa3pabOTYNKOB WHHOBAIIMOHHBIX MPOAYKTOB, BHEIPEHUE KOTOPOM IO3BOJIAT
MOBBICUTH (PHEKTUBHOCTH UX JAEATCIBHOCTU B YCIOBUSIX POCCUUCKON IKOHOMUKH.

Pexomenpanuu paboThl SABJISIOTCS UCXOIHBIM MaTEPHAIIOM ISl allbHEUIINX
UCCJIEIOBAHUM B 00JIacTU yrmpaBjieHUs (PpaHYali3MHTOBOM JEATEIbHOCTBIO U
NpeaiaraloTcs K HCIOJIb30BAHUIO B Y4E€OHOM MpOIECCe NpPH YTEHUU TaKUX
JHUCUHUIUIMH, KaK «YTIpaBJICHUE U3MEHEHUSIMIW», « MapkeTuHry, «IIpOMBILLICHHBIN
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MapKETUHI»,  «YTOpaBIEHUE  MPOEKTaMW»  CTyJEHTaM W  CIyLlaTelasMm
DKOHOMHYECKUX CHEUUATIBHOCTEN BY30B.

Teopernyeckne M METOOUYECKHME Hay4dHble pa3padOTKM B o0sacTu
yOpaBJEHUsI NPOECKTAaMU HAXOASAT OTPAKEHHUE B TPYJaX TAKMX OTEYECTBEHHBIX U
3apyOeKHBIX y4eHBIX, Kak: Cpean 3apyOeKHBIX aBTOPOB, MPOBOIUBIINX
UCCIIEIOBaHMs TpoOsieM (paHYail3uHra, CYyIIECTBEHHBIM BKIAJ B pa3pabOTKy
Ha3BaHHOW TeMaTukKu BHecn AHaHa B., bpukiu k., apk @., [ensrent XK., Keiin3s
P., Jlaponreitn @., Menaenscon M., Mepdu B., Mioppeii 4., Hopton C., CtauBOpT
JIx., Cmut b., leiin C. u np. OrpomMHBbI 3aciIyrdl B pazpaboTke o0mmx mnpodiaem
dbpaHuaiizuHra Takux ydeHbIX, kak bamadano W.T., BacuibeBa E.H., [lemuxos
B.1O., Hosrans B.B., 3emmnsikoB JI.H., Kapmanos A.Il., MakameB M.O., MapkoBa
B./I., MenspmukoB C.M., HoBocensuies O.B., OaunmoB A.A., IlaBnoB B.A.,
[Tonomapenko I'.B., Pomanor A.U., Py6e B.A., PeikoBa 1.B., Cununr C.A., CocHa
C.A., CriueB H.B., TebueB b.K., Uepenanosa E.A., SAnymkesuu W.I1., koTopsie
3HAYUTEJIHLHO PACIIUPUIIN IPEACTABICHUS O Pa3IMYHBIX CTOPOHAX (PpaHUai3uHra U
MHOTHUX JPYTHX.

Panee maen npoekTHOro mojaxojaa Bo (paHYaii3MHIOBOM AESTEIBHOCTH HE
paccMaTpUBaIUCh U HE TMpelarajluch, B HCCICJAOBAaHUU BBISIBICHO, YTO MpHU
MCIIOJIB30BaHUU MPOEKTHOTO MO/X0/1a BBIXOJ] MHHOBAIIMOHHOTO MPOEKTAa Ha PHIHOK
YCKOpSETCS, AaJbHEHIINE CTaauy Pa3BUTUS OpraHU3alluy 3allUIIeHbl, UMEIOT
MEPCIIEKTUBY Pa3BUTHS, IOITOMY BBIOOP MPOOIEMBI JIs1 UCCIE0BAaHNS 0OOCHOBAH.

B paGote wuMeroTCS Tpu IJIaBbl, B MEPBOM MPEACTABICHO TEOPETUUYECKOE
000OCHOBaHUE  MPOOJEMBbI MPOCKTHOTO YIPAaBICHUS  MPU HCIOJIb30BAHUU
dbpaHUaif3uHra Kak HHCTPYMEHTA MPOJABUKEHUS HWHHOBAIIMOHHBIX MTPOEKTOB, TJIE
OIICHMBAJINCH paHee pa3paboTaHHBIE AMCCEPTAUMOHHBIE PAOOTHI, HCCIETOBAICS
PBIHOK (hpaHYAM3UHTOBBIX TMPEMIOKCHUN U OIEHUBAJICSA OMBIT 3apyO0eKHOTO
pa3BuTHs (ppaHuaiizuHra. B 3apyOeKHBIX MCTOYHMKAX TAaKXKE CTABUTCS BOIPOC
OTHOCUTEJIBHO cleuuuKauuu mpaB COOCTBEHHOCTH (hpaHYaii3u M OLIEHKE
aIMUHUCTPATUBHON (QYHKIIMU B CpaBHEHUU C (QYHKIUEH PYKOBOAUTENS
OpraHU3alliy B BBIJACICHHOM KOHCECCUOHAILHBIM JIOTOBOPOM MECTE peain3aiuu
OTOBOPEHHBIX MIpaB. B moclienHue AecaTUaeTus HaMEeTUIIaCh TEHICHIINS TTOSBJIICHUS
CJIOKHBIX (PpaHUYAW3UHTOBBIX MPEAJIOKEHUM, KOTOPHIE XOPOIIO MPEIACTABICHBI C
TOYKU 3pEHUS peKyiamMbl (DpaHIIIN3bI, HO HE UMEI0Iee 0O0CHOBAHUS IO Pa3BUTHIO
Ou3HeC-MOJleId B YCIIOBHSX  BBICOKOKOHKYPEHTHOTO  pBbIHKa, a B
MPOTUBOIIOJIOKHOCTh 3TOMY  MpojaBaeMble (paHUYAM3UHTOBBIC MPEAIOKECHUS
OCHOBAHbI Ha MIPEANOJ0KEHNUN O TAPAHTUPOBAHHOM CIIPOCE U 3aBBIIICHHBIX IIEHAX
JUIsT KOHEYHOTO TIOKyTartelns. BceTpewaeTcss Takke OrpoOMHOE 4uCiio (ppaHIm3,
nporpaMma pa3BUTHUSI KOTOPOW HE UMEET MPaBOBOM OCHOBBI JJIsi IESITEILHOCTH —
TOBapHBIC 3HAKU U MPOMBIIUICHHBIC 00pa3Ilbl HE 3apETUCTPUPOBAHBI U HE UMEIOT
OXpaHHOTO PEXXUMa, PEITIOKEHNUE (GPAHIINU3BI CTPOUTCS HE HA KOMMEPIIUATU3 AN
MaTeHTa WK TOJIC3HOM MOJCNH, MpUHAJjIexKalel ¢paHyaiizepy, a Ha CepBHUCE
MPOJaXKE€ CBHIPbEBBIX MaTEpHaJOB MO  3aBEAOMO  3aBBIIICHHBIM  IICHAM,
ACCOPTMMEHTHOM MaTpuilell ¢paHuaii3ep BBIHYXKAAeT (PpaHyaii3u K MPSMbIM
MOCTaBKaM, HO MPHU OIIEHKE KOHBIOHKTYPHI PhIHKA CYIIECTBYIOIINE MPEIJIOKEHUS
M0 CBHIPBIO U MaTepuajaM 4Yaiie yAoOHbI U 00Ja7aroT OOJIbIIEH 1IEHHOCThIO, YTO
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HUBEIUPYET UACI0 (paHuaii3uHTa, Kak BO3MOKHOCTH CHH>KEHHS PUCKA TIPU BBIXO/I€
Ha PBIHOK.

Bo BTopoil wacT TmpoBeneH aHaIW3 JENOBOM cpedbl AJii WHBECTOpa,
BBISIBJICHO, YTO (PpaHYaif3MHI, Kak CXeéMa B3aUMOOTHOIIECHUH OCTaeTcs
IpUBJIEKATETLHONW, HECMOTPA Ha MOTepH (paHYaii3u, MPOBEACHO MCCIEIOBAHUE
npeioKeHn ¢paHyaiizn B 00JMacTH pa3BUTHS (YHKIIMOHAIBHBIX CTPATETHil
MapKETHHTa U YIPABJICHUS YEJIOBEYECKUMHU PECYpPCAMH, BBIABICHA 3aBUCHMOCTH
HEJOCTAaTOYHOTO pPa3BUTHS TMEPCOHANA, KOTOPBIM  yalie MpeAcTaBlIeH Io
OCTaTOYHOMY  MPHUHIMITY, paccuuTaHbl Opemn BO  (PpaHUYal3UHTOBBIX
MPEIOKEHUSIX, KOTOpbIe MPU Pa3BUTUM HAa MECTHOM pBIHKE B (PUHAHCOBOM
sKkBUBaIeHTE cOCTaBISIOT OT 30 10 70% HEMOOLEHEHHBIX UHBECTULIUNA B PAa3BUTHE
Ou3Heca, KOTOphIE SIBISIOTCA HEOKUAAHHBIMA U PUCKOBAHHBIMU U1 (PpaHyani3u.

B Tpetbeil yacTu olleHMBANKMCHh NEPCIIEKTUBBI pa3BUTHs (PpaHyaii3uHra Ha
pBIHKE HWHHOBAllMW, TPOBEICHO HCCJCJAOBAHUE CPEIU IIPOU3BOUTENIEH
WHHOBAIMOHHBIX MTPOTYKTOB, BKIIFOUCHHBIX B PeecTp MHHOBAITMOHHOMW MPOTYKITUH
KpacHosipckoro kpasi, Ha OCHOBE CY)XKJIEHUH yYaCTHHKOB HCCIEAOBAHUS U aBTOpa
co3JaHa MOJENIb IMPOEKTHOW Ou3Hec-maTdopMbl i pa3BUTHs (ppaHyali3uHTra
WHHOBAITMOHHBIX TIPOTYKTOB.

[To pe3ynbraTram UcCIeOBaHUS OMYOIMKOBAHBI CIEAYIONMINE CTAThH:

1. KpaBuenko M.B. Bunpl ¢pmHaHcoBbIX puckoB npoekrta, /M.B.KpaBuenko//
DKOHOMHKA 51 IPEANPUHUMATEIBCTBO, Mockaa.: DKOHOMHKA 151
npeanpuHuMaTenbeTBo - Nel2, gacts 1, 2017 r. C.1034-1037.

2. KpaBuenko M.B., VYmpamieHue wH3MEHEHUSIMH Ha OCHOBE OHW3HEC-
npoiieccoB., /M.B.KpaBuenko// DKOHOMUKA U TMpEANPUHUMATENIbCTBO, MOCKBA.:
DKOHOMUKA U NpeanpruHUMaTenbeTBO - Nel2, gacte 1, 2017 1. C. 1059-1063.

3. KpaBuenko M.B., Hazapoa T.A., CyTb NpPOEKTHOIrO YIIpaBIICHMUS,
/M.B.KpaBuenko, T.A.HazapoBa// DxoHOMUKa U IpeANTPUHUMATENILCTBO, MOCKBA.:
DKOHOMUKA U MpeAnpuHUMaTENbCTBO - Nel12, gacts 1, 2017 r. C.1080-1083.

4. KpaBuenko M.B., PaznoBa H.B., Peanu3zanus pyHKINOHANBHBINA CTPATErHid
MapKeTHHTa ¥  YIpaBJEHUS  YCIIOBCUYSCKMMH pecypcaMH B  pPa3BUTHHU
(bpaH4aii3MHTOBOM CETH. , /M.B.KpaBueHko, H.B.Pa3noga//
KonkypeHToCTIocOOHOCTH B TTI00ATPHOM MHUPE: SKOHOMHKA, HayKa, TEXHOIOTHH,NO
9 4.6, 2017 - Kupos: O0111ecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO "MHTEMIeKT-
owmsnec-rpynn" - C. 89-95.

5. KpaBuenko M.B. Teoperndeckas u sMmnupudeckas 6a3a OreHKH TO3HAHUS
ocHOB (ppanuaiizunra, /M.B.KpaBuenko // KoHKypeHTOCITIOCOOHOCTH B TI100aTbHOM
MHUpE: dKOHOMHUKa, Hayka, TexHojoruu, Ne 9 4.6, 2017 - Kupos.: OOmiectBo ¢
OTpaHUYCHHON OTBETCTBEHHOCTHIO"MHTEMmekT-0m3nec-rpynn",C.52-57.

6. M.B. KpaBuenko Bnusinue acummeTpun nHGOpMAITIN Ha KAYECTBO KU3HHU.
/M.B.KpaBuenko // KoHKypeHTOCTIOCOOHOCTh B TJIOOQJIBHOM MHUpPE: SKOHOMUKA,
Hayka, TexHojoruu, Ne 9( u4.6), 2017 - Kupo: OOmecTBo ¢ orpaHuyeHHON
OTBETCTBEHHOCTHIO "MHTemnekr-ouznec-rpynmn"., C. 48-52.

7. KpaBuenko M.B. OneHka TrOTOBHOCTHM OpraHU3alMd K H3MEHEHUSIM,
/M.B.KpaBuenko // KOHKypeHTOCIIOCOOHOCTH B TJIOOQJIbBHOM MHUpE: 3KOHOMHUKA,



Hayka, TexHoJioruH,: KupoB - OOIIECTBO ¢ OrpaHUYCHHONH OTBETCTBEHHOCTHIO
"UnaTennexr-om3znec-rpynn' (Kupon), Nel gacts 8§, 2018, C. 1065-1069.
B paborte 120 ctpanut, TabauI, MPUIOKESHHA.
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TeopeTuyeckoe 000CHOBaHHE TPOOIEMBI peaju3anuu MEXaHU3MOB
NMPOEKTHOTO YyNpaBJeHHs] TMPH HCHOJL30BAHMM  (paHYaii3MHra Kak
MHCTPYMEHTA MPOABHKEHUs] WHHOBAIIMOHHBIX MPOEKTOB

1.1 Teopernyeckue OCHOBBI ynpapjieHuss (paHYaii3HHIOM B
HHHOBAIIMOHHBIX MPOEKTaX

[Ipouecc peanuzanuu ¢GpaHIIM3 CYIIECTBEHHO HaOupaeT o0O0OpOThI, 3a
MOCNIEIHUE TOABl AKTHUBU3UPOBAIUCH 3apyOexHble (paHyaiizepbl, MPEKPacHO
MOHUMAsI, YTO U3-3a CAHKIMI OHU HE CMOTYT CAMOCTOSATEIBLHO MIPUCYTCTBOBATh Ha
pPBIHKE, aKTUBU3WPOBAINCH MECTHBIE HMIPOKH, aKTHBHO IPOJBHUIasl HUMEIOLIUECS
(paH4aii3MHTOBBIE MPOAYKTHL. Takke M OpraHu3aluH, KOTOPbIE HE 3aHUMAJHUCh
(bpaH4aii3MHTOM MpEXKIE, U3-3a HEJOCTaTKa COOCTBEHHBIX PECYpCOB Ha OCBOCHHE
WHHOBAIlM{, HAaXOAATCS B TOMCKE TApTHEPOB ISl Pa3BUTHUS CBOUX HIEH W
NPOJBIDKEHUS HOY-Xay Ha pbIHKE uYepe3 Mpojaxy GpaHmu3bl. TeHaeHIuu
COBpEMEHHOro Ou3Heca MOATAIKHUBAIOT K  IMOJYYEHUIO OSKOHOMHYECKOH
(G (HEKTUBHOCTH OT MacIITaOMpPOBAaHUSA TEXHOJOTUHA «3/IeCh U celvac», a He B
IIOTOHE 3a IIApTHEPOM, KOTOPBIA YK€ Haled BO3MOXKHOCTH pealn3aluu
YOpEXAAIOIed CTpaTerui. TeXHOJIOTUH, MPOAYKThI, MaT€pUalbl, BO3MOKHOCTH
OBICTPO YCTApEBaIOT, MOATOMY (PaKTOp BpEMEHU B MaCIITAOUpOBaHUU U TUdPy3un
MHHOBAIIUM OKa3bIBAET CYLIECTBEHHOE BIMSHHUE Ha JKU3HECIIOCOOHOCTh OM3HEca.
@paHyali3UHI KaKk MOJIENb YIPABJICHHUS B3aMMOOTHOIICHHUSIMHU C IapTHEPaMH,
MO3BOJISIET Pa3BHBasi MAPTHEPOB, YBEJIMUUBATH BIMSHUE HA PBIHOK, COXPAHATh MpU
ATOM pecypchbl opraHu3auuu U 3Q(HEKTUBHO YIPABISATh UMHU.

OcHoBHBIE 1 AEpHI B pa3BuTun Pppanyaizunra —3to CLIA, Kanana, Anonus,
I'epmanusa, Wcnanus, @PpaHums, OPUYMHOM OTOrO JHUAEPCTBA  SBISIETCA
CTPYKTYPUPOBAHHOCTh M CTaHAApPTU3ALMS OU3HEC-TIPOLIECCOB, MOAIEPKUBAIOILECE
oOydeHre U pa3BUTHE KOMIICTCHIIMI U HAaBBIKOB, CTAHAAPTHBIM M TIOIIArOBBINA BXO/
Ha PBIHOK, TOHATHAs OM3HEC-MOJIEIb - BeUHBIC (PaKTOpbI hpaHUa3uHTa, KOTOPHIE
NO3BOJIAIOT cleNaTh OW3HEC-MOJedb TMOHATHOM M JOCTYDHOW [UIsi J1I00O0TO
dbpaHuaiizu, gaxe He oOnamaromero omneiToM Ou3Heca. C OJHOM CTOPOHBI
COOJIIO/IeHNE HEOOXOAMMBIX YCIIOBUWM J1Ia€T BO3MOXKHOCTh OBICTPO JIOCTUTATh
3aIUTAaHMPOBAHHBIX PE3YyJbTATOB, a C APYroil CTOPOHBI (hpaHyaii3u JOJIKEH OBITh
UCIIOJIHUTENFHBIM M YE€TKO BBIMIOJHATH Mporpammy (GpaHdaiizepa, UMEHHO 5TO
OTTAJNKUBAET (paHyaii3y, MOTOMY 4YTO MPEAIPUHUMATENbCKAs aKTUBHOCTD
CMEHSETCS  XBAaTKOM  aJMUHHUCTpATOpa. IIpuy  yuere  OpUAMYECKOU
HECOCTOSTEILHOCTH JIOTOBOpa KoHIeccuu [l]u mpoumx mpoOiemax peanu3aiiu
ousHec-mojnenu, ¢bpaHyaiizu pa304apoBBIBAETCS B OM3HECE I0Ji PYKOBOJCTBOM
(bpanyaiizepa, MO3TOMY BO3HUKAIOT CUTyallMd aCUMMETPUHM HH(OpMALMU KaK CO
CTOPOHBI (PpaHUaii3u, Tak U CO CTOPOHBI (PpaHUaitizepa. OpaHyali3u UCIOIB3YIOT
BO3MOXKHOCTH 3aMEHBl  ChIPbsi U MAaTEpUajOB, 3aHIKEHUE OOBEMOB MPOAAK,
HEOOOCHOBAHHOE YBEJIMYEHHUE 3aTpaT, COKpHITHE (PAKTOB SIBHOW U CKPBITOU
cyOnuneH3un 0e3 BegoMa (ppangaiizu.
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B nHHOBanMOHHON cepe NeATEeIbHOCTH HEBO3MOYXKHO CTAaHIAPTU3HPOBAThH
IIPOLIECCHI, BO3MOXHO JIMIIb  CONPOBOXKAATH IApTHEpPA IO MEpPE TOro, Kak
peanuzyeTcsi OM3HEC-MO/Ielb, KaK (POPMHUPYIOTCSI OM3HEC-TIPOLIECCHI, KAaK MEHSETCS
PBIHOK HWJIM TEXHOJIOTUH, HEOOXOIUMO H3MEHATh (opMaT WU COJEpKaHUe
oTtHomeHui. TpeOyercs KaduecTBEHHO HOBBIM MOAXOJ K pa3paboTke ¢dpaHIm3
OpraHU3alMSIMHU - pa3padOTYNKaMU HHHOBALIUH.

NMmeromuecss  HWcciieqoBaHus — MpoOsemM yIPaBJIEHUs IIPOEKTAMH
dbpaH9ai3MHTOBON TUBEpCUPUKAINN U TTOPTQEIeM He Tat0T YSTKUX PEKOMEHIAITII
U €IUHBIX MOJIXOJO0B MO Pa3BUTHUIO CUCTEMbI (ppaHUal3MHra Ha MNPEANPUATUH.
CkaspIBaeTcs HEJOCTaTOUHAs! TEOPETHUUECKAsl MPOPA0OTaHHOCTh pacCMaTpUBaEMOi
poOJIEMBI.

Ha cerogusmuuii neHp mnpouecc (opmupoBaHust — (paHIIN3bl BUIUTCS
CTUXMMHBIM W HE CTPYKTYPUPOBAHHBIM M HE KaJas OpraHu3alus MOXKET
OCTaBUTh  cebe  I1eNlb,  JAUBEPCUPUIMUPOBATBCA  C  HCIOJb30BaHUEM
(dpanuaitsuarosoro noprdesnsa. Tem He MeHee, yCHIIEHHE KOHKYPEHIIMU Ha PBIHKE,
NOSIBJIECHUE HOBBIX TEXHOJIOTM U CYIIECTBEHHO OBICTpOE YyCTapeBaHUE
UMEIOIINXCS CTaBUT MEpe]] OpraHu3aluell HOBbIE BBI30BbI, KOTOPHIE BBIHYXAAIOT
KOHLIEHTPUPOBATH YCUIHS U 3PPEKTUBHO UCTIOIB30BATh PECYPCHI OPraHU3ALUH.

B or0oii CBA3M HEOOXOAMMO MPEIIOKUTH JNEUCTBEHHBIE METOJIbI
(bopMHpOBaHUS U YHPABICHUS (PpaHUAW3MHTOBOM aKTUBHOCTBIO MPEANPUATUS U
peanu3aluy Ha MPAKTHKE B BUAE KOHKPETHOW MporpaMMbl Ha MNpPUHIUIAX U
MeTOoJlaX MPOEKTHOr0 MEHekMeHTa. HemocraTouHas cTeneHb pa3pabOTaHHOCTH
npo0JieMbl, HE3HAUUTEJIBHOE KOJIMYECTBO KOMILIEKCHBIX MEXIUCHUIIIMHAPHBIX
paboT MO U3JIOKEHHOW TEMaTHKE OIpEeNeaId BbIOOP TEMbl HACTOSIIETO
UCCIJIEIOBaHMsI, 00YCIOBUIIN €T0 LIeIb U 3a/1a4H.

OOBbeKT HucciaeoBaHUs - pa3padOTYMKKM HMHHOBALMOHHBIX MPOIYKTOB, U
opranuzanuy, (GOpMHUpPYIOLIME CHCTEMY  yIOpaBlIeHUS  (PpaHYa3MHTOBOM
NEATEIBHOCTBIO.

[IpeameToM HcCCleIOBaHUS SIBISETCS MPOEKTHBIN MOAXO0A B MPOABUKEHUH
MHHOBALlMK C UCHOJIb30BaHUEM (paHUYA3MHTOBOM JESTEIBHOCTH.

Llens nMccepTalMOHHOTO HWCCIEAOBaHUS 3aKIIOYaeTcs B pa3paboTke
TEOPETUUYECKUX TMOJOKEHUA U METOJUYECKUX PEKOMEHJAIUi 1Mo (pOpMUPOBAHHIO
JUIsL  yOopaBieHUs — (ppaHYal3MHIOBOM  aKTUBHOCTBIO pa3pabOTYUKOB
MHHOBAIIMOHHBIX MTPOJYKTOB HA OCHOBE 0a30BBIX MOHATHUI YIIPaBIEHUS TPOCKTAMHU
C YYETOM BIMSIHUS (PAKTOPOB JI€JI0OBOM CpPEIb.

JUis MOCTHKEHUsl LN, TOCTaBJICHHOW B JAHMCCEpTallM HOTpeOOoBajIoCh
peleHne CIeaymnx OCHOBHBIX 3a1a4:

- U3Y4YUTh TEOPETHUYECKHE OCHOBBI  YIpaBieHUS (ppaHUaii3UHrOM B
WHHOBAIlMOHHOM CPEJE;

- UCCJIEI0BATh PBIHOYHBIE PENIOKECHUS CYILIECTBYIOILIUX
(bpaH4aii3UHTOBBIX MPEI0KEHUN;

- OLICHUTbH OIBIT 3apyOEKHBIX CTPaH B MOCTPOCHUM (PpaHUYaAW3UHTOBBIX
MOJIEJICH,

- UCCJIENOBATh  COCTOSIHUE JEJOBOM Cpellbl Il  pa3paOOTUYUKOB
(bpaH4aii3MHTOBBIX MPEJIOKEHU;
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- UCCIIEIOBaTh ~ COCTOSIHUE  JEJIOBOM  cpelapl  pa3pabOTUMKOB
MHHOBAIIMOHHBIX MPOYKTOB, BO3MOHOCTHU MCIIOIb30BaHMs B 9TUX 1IEJIAX 0a30BbIX
MOJIOKEHUI MPOEKTHOI'O YIPABJICHHUS;

- OLIGHUTh  TEPCIEKTUBY  (paHUYaW3MHTOBBIX  MPEUIOKCHUH B
IPUOPUTETHBIX 00JACTAX MHHOBALIMOHHOTO pa3ButTus KpacHosipckoro kpas

- TEOPETUYECKH  OOOCHOBaTh  HEOOXOAMMOCTh U pa3paboTaTh
METOUYECKIE PEKOMEHAIINH M0 UCTIOIb30BAaHUIO 0a30BbIX MOHATUHN yIpaBICHUS
OpoeKTaMu TMpH  (POPMUPOBAHUU CHUCTEMBbl YNpaBICHHUS (PpaHYA3UHTOBOI
NESTENIbHOCThIO  Pa3pab0TUYNKOB HHHOBAILIMOHHBIX IPOAYKTOB;

- pa3paboTaTh CUCTEMBI YIIpaBlIeHUs (PpaHUali3MHIOBOM 1€ATEIBHOCTHIO
pa3paboTYNKOB MHHOBALIMOHHBIX IPOAYKTOB HA IPUHIIMIIAX U METOJ1aX YIIPaBICHUS
IIPOEKTaMH;

- OLICHUTHh HCIIOJIb30BAaHUE MPOEKTHOIO MOAXOAa Ui PAa3BUTHS
bpanyaiizuHTra

TeopeTnuecko W METOAOJOTMYECKOM OCHOBOM  JIHMCCEPTALMOHHOTO
UCCJEIOBAHUS  SIBIISIFOTCSL  METOJIOJIOTMYECKUE  MPUHUUIIBI, TEOPETUUYECKUE
MOJIOXKEHUSI W BBIBOJBI, COJAEpKaluecs B (YHAAMEHTAIBHBIX W MPHUKIATHBIX
UCCJENOBAHMUSX 3apyOeKHbIX UM OTEYECTBEHHBIX YYEHBIX IO MpodiemMam
yhOpaBieHus (ppaHuyaii3uHroM. B mporecce wHccieqoBaHUs  MCHOJIb30BAJIaCh
oOlIeHay4YHas METO/I0JOT S, a TAKKE TaKUE METObl UCCIIEIOBAHNUS, KaK aHAIU3 U
CUHTE3, €MHCTBO JIOTUYECKOTIO aHAIM3a M JUAJIEKTUYECKOIO PA3BUTHA, a TAKKE
YKOHOMHUYECKHUE, MapKETHHIOBBIE U npoyune U3MEPEHHUS.
B kauecTBe METOAMYECKOTO MHCTPYMEHTAPHS UCIIOJIb30BAJIUCH ITOJIOKEHUS TEOPUU
YIPABJICHUS POEKTAMH.

OMmupuueckor  0a3ol  IHMCCEPTALlMOHHOIO  HMCCIEAOBAHUA  IOCTYXKaT
CTaTUCTUYECKass OTYETHOCTh M  MaTepHalibl  BBIOOPOUYHBIX  OOCIEIOBaHUM
pa3pabOTUYNKOB MHHOBAIIMOHHBIX MPOAYKTOB U ()paHUYa3UHTOBBIX CUCTEM.

HayyHass HOBM3HAa JMCCEPTAlMOHHOIO MCCIIEOBAaHUS 3aKIIOYaeTCid B
pa3paboTke ¥  OOOCHOBAaHMM HAYYHO-METOAMYECKHMX  PEKOMEHJALMI 10
(GOpPMHpPOBAHUIO CHUCTEMBI YINpaBleHUS (paHUYAN3UHTBOU JEeSATENbHOCTBIO
pa3pabOTYMKOB MHHOBALIMOHHBIX MPOAYKTOB Ha OCHOBE MCIIOJIb30BaHUS 0A30BbIX
MNOHATUH MPOEKTHOIO YHOPABJICHHUS M pa3padOTKU CTaHAapTa YNpaBlICHUSA
nuBepcupuKamein (bpaH4aii3uHTOBOTO noptdens MPEAIPUATHSA Ha
CPEIHECPOUYHYIO MEPCIEKTHUBY.

[IpakTrueckast 3HaUUMOCTh PabOTHI 3aKIOYAaeTCsl B TOM, UYTO pa3paboTaHa
yHHMBEpcajbHas CHCTEMa yNpaBieHHs (PpaHYai3UHTOBON  N1€ATEIBHOCTHIO
pa3pabOTUMKOB HWHHOBAIIMOHHBIX TPOJYKTOB, BHEAPEHHE KOTOPOM MO3BOJIUT
HOBBICUTH YPPEKTUBHOCTD UX JIEATEIHHOCTH B YCIOBUAX POCCUICKON SKOHOMUKH.

PexoMenaanmu paboThI SABIISIOTCS UCXOIHBIM MAaTEPHAIIOM JIJISl AaJIbHEHIIINX
UCCJIEIOBAaHUM B 00JIacTU yIpaBiieHUs (PpaHUYal3MHTOBOM JEATEIBbHOCTHIO U
IpeajiaraloTcs K HCIOJIb30BAHUIO B YYEOHOM MpOIECCe NpPH YTEHUU TaKUX
JHUCUHUIUIMH, KaK «YTIpaBJICHUE U3MEHEHUSIMIW», « MapkeTuHry, «IIpoOMBIILICHHBIN
MapKeTUHI»,  «YTIpaBieHUE  NOPOEKTaMW»  CTyAeHTaM U CIylaTelsm
HKOHOMHUYECKHUX CIELMAIIBHOCTEN BY30B.
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Teopernueckue M METOOUYECKHME Hay4dHble pa3padOTKu B o00sacTu
YOPaBJIEHUSI NPOECKTAMU HAXOAAT OTPAKEHUE B TPYJAaX TAKMX OTEYECTBEHHBIX U
3apyOeKHBIX Yy4eHBIX, Kak: Cpemn 3apyOeKHBIX aBTOPOB, MPOBOIUBIINX
UCCIIEIOBaHMsT TpoOJieM (paHyail3uHra, CYIIECTBEHHBIN BKJIaJ B pPa3pabOTKy
Ha3BaHHOUM TeMaTuKu BHecin AHaHa B., bpukmu [x., apk @., [ensrent XK., Keiin3s
P., Jlaponreitn @., Menaenscon M., Mepdu B., Mioppeii 4., Hopton C., CtauBOpT
Hx., Cmut b., llleitn C. u ap. OrpoMHsbI 3acayru B pa3paboTke o0umx npodiaem
dbpaHvaii3uHTa TaKWX y4deHbIX, kKak bamabanor WM.T., BacunneBa E.H., Jlemuxos
B.1O., Horrans B.B., 3emnsikoB JI.H., Kapmanos A.Il., MakameB M.O., MapkoBa
B./I., MensmukoB C.M., HoBocenbies O.B., Oaunmo A.A., IlaBioB B.A.,
[Tonomapenko I'.B., Pomanor A.U., Py6e B.A., PeikoBa 1.B., Cununr C.A., CocHa
C.A., CoiueB H.B., TeoueB b.K., Uepenanosa E.A., Anymkesuu W.I1., koTopbie
3HAYUTEIHHO PACIIUPUITU TIPEJICTABIICHUS O PA3JIMYHBIX CTOpOHAaX (ppaHyaii3uHra u
MHOTHUX JIPYTHX.

B 2006 rony  JI.H. lBaHOBa B nuccepranuu Ha Temy «PpaH4al3vHI Kak
dbopMa pa3BuTHsA NpeAnpuHUMaTeNbcTBa B Poccum» [19] paccMoTperna Bompock!
ONpEENECHUs] SKOHOMUYECKOM CYIIHOCTH (ppaHyaii3uHra Kak creuupuueckoi
dopmbl BefieHUs OM3HECA B COBPEMEHHOM POCCHUICKOM 3KOHOMHKE, (DAKTOpHI,
BIIMSIONIME HA €r0 Pa3BUTHE, ONMUCAHUS TUIIOJIOTHIO COBPEMEHHOTO (ppaHuaii3uHra
C YY€TOM HOBBIX SIBIICHHU B 3TOW 00JIaCTH, ONIPEACIICHUSI CHEIU(PUKUA OTPACTIEBBIX
U PErHOHAJBHBIX aCMEKTOB (paHYa3MHIOBOM JeATeabHOCTH. OIEHUBAINCh
3¢ exTUBHOCTD hpaHUa3UHTA, BUJIOB PUCKOB, COIMMYTCTBYIOIIUX €MY, BBIICISIIUCH
HPKOHOMHUYECKHE YCIIOBUS pead3alii (PpaHuyaii3MHTOBBIX CXEM, pPACKPBIBAJICA
MEXaHHU3M OLICHKM TOBAPHBIX 3HAKOB KaK OCHOBHOM COCTAaBIISIIOLICH IUIATHI 3a
dbpaHmM3y, MpoaHATU3UPOBAHBI OCOOCHHOCTH POCCHICKOro ¢paHYal3WHTa H
BBIPA0OTATh TEOPETUYECKUE U TIPAKTUIECKUE PEKOMEHIAINH, HAITPaBJICHHBIC HA €T0
JanbHEiIIee pa3BUTHE B MHTEpecax O0eCleUeHUsi HOBOTO KayecTBa POCCUHCKON
skoHOMUKHU. [IpencraBuna Ou3HEC-KOHUEMIMUS pPa3BUTUS (GpaHYal3MHTOBBIX
OTHOIIIEHHH B POCCHU Ha OCHOBE CUCTEMHOTO aHAIM3a MUPOBOTO OIbITA U MPAKTUKHU
dbyukimonupoBanus (¢panyaitauara B Poccun. Hcmonb3oBania Tpyabl Takux
yueHbIX, kak AHauj B., bpuxmu JIx., Japk @., Henwreii K., Keiis3 P., JladhonTeiin
®., Menaenscon M., Mepdu B., Mroppetii 4., Hopron C., Ctausopt dx., Cmut b.,
Ilein C., bana6anoB WN.T., BacunmseBa E.H., Jlemuxo B.IO., Jlosramr B.B.,
3emssikoB JI.H., KapmanoB A.Il., Makame M.O., MapkoBa B./[., MeHbIMKOB
C.M., Hogocenbiies O.B., OaunmoB A.A., IlaBioB B.A., IloHomapeHko
I'.B.,PomanoB A.U., Pybe B.A., PeikoBa U.B., Cumuar C.A., Cocua C.A., Cprues
H.B., Te6ues b.K., Uepenanosa E.A., AAnymkesuu W.I1. u npyrue.

M.B. Kopun B guccepraumn «®@PpaHUaii3uHI B NPEANPUHUMATEIBCKOU
nesitenbHOCTH» [25] aHamm3upoBan OW3HEC-CHCTEMbI, (YHKIIMOHUPYIOIIME Ha
npuHIMNax (QpaHyaiisuHra B  yCIOBUAX POCCHUUCKOTO pBIHKA, OTMEYall
HEOOXOJMMOCTh CO3JJaHUsI B  OTHEIBHBIX CErMEHTaX POCCUUCKOTO phIHKA
(dbpaHuali3UHTOBBIX OM3HEC-CHCTEM, OO0JIQAlONIMX BBICOKMM KOHKYPEHTHBIM
MOTEHIIMAJIOM, a TaKXke pa3padoTka METOAMYECKUX pPEKOMEHAAIMi 10
3 PEeKTUBHOMY YIIPABJICHUIO TAKUMU OPTaHU3AIIMOHHBIMU CTPYKTYpaMH.
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YTOYHEHbI NPUMEHUTENIBHO K POCCHMCKHM YCIOBUSM JECTPYKTHUBHBIC
dakTopsl, pucyiue (paHYaii3uHIOBBIM CUCTEMAM, U MPEUIOKEH KOMIUIEKC Mep
[0 TMOBBILIEHUIO HX YCTOMYMBOCTH. PackpbiTa CTpyKTypHpylOLlas poJib
¢panuaiizuira B CHUCTEME MEX(QHUPMEHHBIX HSKOHOMHUKO-YIPABICHYECKIX
otHomeHui. [IpennoxkeHo ucnoip30BaHUE (PPaHUANMHTOBBIX OTHOILICHHHM Kak
MHCTPYMEHTA YIOPSAIOUYMBAHUA MaJOTO Ou3HEcCa C IENbI0 MOBBIIICHUS €ro
3¢ (HEeKTUBHOCTH M KOHKypeHTocrmocoOHocTu. Mcmonws3zoBansl Tpyasl bpayha,
3enbrua, 3uamana, Makunrtoma, Monauka u Jlubeprans, ®ocrepa; MOSBIAIOTCS
nepeBojiHbIe MyOauKauu: «OpaHdaii3uHr B MajioM Ou3Hece» 1moj penakiueit JI. H.
[TaBoBoi, pykoBOACTBO «®paHuail3UHT B MajioM Owu3Hece» bapkmaiiz banka,
MoHorpadus «Dpanyaiizuary Maptuna Menaenscona, 11.B. PrikoBoii.

J.A. Mareinud B 2003 rony B aucceptanuu «OcoOCHHOCTH HCIIOIb30BaHUS
MexaHu3Ma (paHYai3MHra Ha NPSANPUATHAX TUTaHUA»[37] paccmaTpuBacTt
(dpaHuali3uHT, Kak BBICOKOI((PEKTUBHYIO (OpMY OpraHH3alUU JAESITEIbHOCTH,
XapaKTEepU3YyIOUIECS HU3KUM YPOBHEM pHUCKa M 00Jajaroleid CTaOMIbHBIM
YPOBHEM  NPHUOBUIBHOCTH, Kak (OpPMOM  HPOJOJIKUTEIBHOTO  JEJIO0BOIO
COTPYAHUYECTBA, B MPOLECCE KOTOPOro KpPYIMHAs KOMIIAHUS NPEAOCTABISAET
VHIUBUYAJIbBHOMY MPEANPUHUMATEINIO WU TPYIINE IPEeANPUHUMATENEH JTMLIEH3UIO
(ppanmmzy) Ha TPOM3BOACTBO NPOAYKUMH, TOPTOBIIO TOBapamH WM
MPEIOCTABJIEHUE YCIYT MO TOPTOBOM MapKOW JaHHOW KOMIIAHWH HAa OTPAHUYEHHOM
TEPPUTOPHH, HA CPOK U YCIOBHUSX, ONPEACICHHBIX JOTOBOPOM. Takxke ¢ mo3uuuu
J.A. MarbitiuHa ¢paHYaii3uHT SBISIETCS MEPCIEKTUBHON JIEJI0BOUM MOCNbBIO JJIs
IpeanpusITUiA cheprl YCIyT, U B YACTHOCTH NPEAIPUATHN 0OIIECTBEHHOIO MUTAHUS,
rae Ooibllloe 3HAUYEHUE HMMEET KOHTPOJIb M YHU(UKAIMS TEXHOJOTHYECKHX,
IIPOU3BOJICTBEHHBIX M IMUHUCTPATUBHBIX MpoueccoB. OTMeyal, 4To B peCTOpaHax
BBICOKOI'O KJlacca, OW3HEC-CTpaTerusi KOTOPBIX CTPOMTCS HAa YHUKaJIbHOCTH
IpelIaraéMplX yCIyr U, BCIEICTBHE 3TOr0, HMX BBICOKOW CTOMMOCTH,
UCIONIb30BaHue (paHyaiizunra Bpsg v Oyaer 3¢dexkTuBHbIM. OpHako
3HAUUTENbHO OosbliMii cerMeHT (95%) pblHKa OOIECTBEHHOTO MUTaHUA,
BKJIFOYAIOIINI B ce0s NpeanpusThsi ObICTPOTro 00CiIyK1UBaHus, Kade, peCTOpaHbl U
Oapbl CpelHero Kiacca, NPeANpHUsITHs, MPEAOCTaBIAIONIME YCIyTH KEeUTepuHTa
(OankeTsl, «00enbl B oUC» U T.I1.) U OOCIYKMBaHUSI 3aKPBITHIX KOHTUHI€HTOB
(LLIKOJIBHBIE CTOJIOBBIE), MOKET MOBBICUTH d(PPEKTUBHOCTH CBOEH AECATEIBHOCTHU 32
CUeT MPUMEHEHUs (PpaHYali3MHIOBOI MOJIETN OpraHU3alluy CBOEH AESITEIbHOCTH.

B pabore BbIsIBICHBI 3aKOHOMEPHOCTH  Pa3BUTUS  OpPraHM3aLMHU,
CTAaHOBJICHUSI M paclIupeHus (paHYal3WHIOBOM CETH B 3aBUCUMOCTH OT
OCOOCHHOCTEM MpPUMEHSIEMBbIX (PUHAHCOBBIX M YHPABICHUYECKHX TEXHOJIOTUH.
Pazpaborana wmetomonorust (GopMuUpoOBaHUSI YIPaBIECHYECKUX € (PHUHAHCOBBIX
OTHONIIECHUN B pamKax (PpaHYal3MHTOBON CTPYKTYpPHl TPEANPUATAN TUTAHUS.
Coznana cxema KiaccHU(PUKaAIMM U CUCTEMaTH3aluu (ppaHUYali3MHTOBBIX MOJENEH
opraHu3anuyu OM3HECa U MEXaHW3MOB MX BHEJIPEHUS Ha MPEANPUITHUSIX MUTAHUS.
Pa3paboTan opraHu3allMOHHO-YNPABIEHYECKUA  MEXAaHM3M  PEryJupOBaHUs
NeATeIbHOCTH (paHYaM3MHTOBBIX ceTed NpeanpusThil nutanus. lcnosb3oBaHbl
Tpyabl oreuecTBeHHBbIX aBTOpoB: I0.K. baxenos, B.B. Jlosrans, CM. UnpueHko,
S1.B. Kpykosckuii, A.3. Maiinep, B.B. Macnennukos, 1.B. PeikoBa, C.A. CumnuHr,
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paboThl 3apyOeKHBIX YUEHBIX,IPEICTABISAIOMIUX B OCHOBHOM aMEPUKAHCKYIO U
HEMEIKYI0 IIKoJbl, Takux kak B.boittun, P.bonn, M.Byapos, J.b. Kisiin,
C.Ky3oBuu, JI.Makxesto, C.Makxsto, P.E. Maptun, M.Menaenscon, Y.Huxernc,
JIx.®. [Ipedne, 1.Cmauopt, b.Cmut, FO.Tarep, I'./[x. ®unguar, P.C. Xodbdman.

J.X. Mycun B 2003 rony mpenacraBui aucceprannio  «DpaHuali3uHr B
PBIHOYHBIX OTHOMIEHUSIX»,[40] B KOTOpOl OCHOBHYIO 4YacTh PabOTHI ITOCBSIIACT
0cOO0OMYy XapakTepy apeHIHBIX OTHOUICHHH | HCCICAOBAHUAM HAa OCHOBE
pOCCUICKON MpakTUKK B 3ToM obmactu. Ha ocHOBe wucciemoBaHus pa3BUTHS
apEeHJIHbIX OTHOIICHHH pacKpbITa CYIIHOCTh (PpaHuaii3MHIa Kak 0coOou (QopMbl
TUX OTHOIICHHWM, OOECleYuBaIoIIe B3aUMOCBI3U MEXIY Pa3IMYHBIMU
PKOHOMHUYECKMMU  CYOBEKTaMHU IO  T[OBOAY  IpaBa  HMCIOJb30BaHUS
WHTEJUIEKTYaJbHON COOCTBEHHOCTH B XO3SMCTBEHHOW JESITENIbHOCTH (TOProBOTO
3HaKa, HOy-Xay, TexHoyiormi u T.1.). JlaHa pa3BepHyTas KiaccudUKaIUU
bpanuaiisuara ¢ yderom crnenupuku oOBEeKTOB (paHuyaiizuHra u CyObEeKTOB
aApEHJIHBIX OTHOIICHWI: TOBApHBIN, MPOU3BOJACTBEHHBIN, CEPBUCHBIN, IEIOBOU,
WHIUBUYAJIbHBIN, PETHOHANBHBIN, CyO(dpaHuaii3uHr, ppaHyaii3uHr C BIaJACHUEM
MHOTUMU  TOPEANPUSITUSMHU.  PacKpbIThl  NpPOTUBOpeuYUss  (QopMHUPOBaHUS
dbpanuaiizunra B coBpemeHHoM Poccum (MenieHHoe pa3BuTve (PpaHUYail3MHTOBBIX
CUCTEM, HEOOIbIIAs 101 3aNaJHbIX (DpaHYAN3MHIOBBIX KOMIIAHUN HA POCCUICKOM
PBIHKE, 37I0yNOTPEOICHUS, CBA3aHHbBIE C ACSITEIbHOCTBIO CYOBEKTOB (PpaHyaiizuHra
u T.1.). [lokazaHo, 4TO OHHU OOYCIIOBJIEHBI XapPAKTEPOM pPa3BUTHUS APEHIHBIX
OTHOIICHUH, chenupuKor B3aUMOJCHCTBUS MaJoro MW KpYyMmHOro Ou3Heca,
CTAHOBJICHUEM YaCTHOI'O peANPUHUMATENBCTBA, CYILIECTBYIOIIEH
OpraHU3allMOHHO-TIPABOBOM  CHUCTEMOM,  peryiupyromeid  (paHYai3uHIOBYIO
NesATeIbHOCTh. B pesynbrare caemaH BbIBOJ O TOM, 4YTO (OPMHUPOBAHHE
dbpaHvaif3uHTa HAXOIUTCSA B HAYAJIBLHOM CTANH, YTO YTBEPKIACHUE JTAHHOTO METOa
X035CTBOBAHMSI OCYIIECTBIISIETCS HE B cpepe MPOU3BOCTBA, a TPEUMYIIIECTBEHHO
B cdepe cObiTa (peanusanuu u3Aeanii Ha 0ase Toprooro 3Haka). [lokazaHo, 4To
OCHOBHBIE HaIIpaBJICHUS Pa3BUTHUA (ppaHUYAi3MHTa HA COBPEMEHHOM 3Tare CBSI3aHbI
C TIOBBIIIEHUEM PpOJM  KPEOUTHOM W AHTUMOHOIOJBHOW  TOJUTHUKH,
OpraHU3alOHHO-TIPABOBBIM 3aKperIEeHUEM e TENbHOCTH CyOBEKTOB
dbpaHuaiizuHra, KoOMMepIUaau3alued  MHTEJUIEKTyalbHOW  COOCTBEHHOCTH,
pacuIupeHueM PBIHKOB COBITa U T.NM. MBI COTJIaCHBI, YTO ATO CBUIETEILCTBYET O
NEepPCHEeKTUBaX pa3BUTUA (ppaHyal3uHra Kak ogHOro u3 3PQGEeKTUBHBIX CIOCOOOB
XO34MCTBOBAHMSI B PBIHOYHBIX  YCJIOBHSIX,  IO3BOJISIFOIIETO  IMOBBICUTH
3¢h(HEeKTUBHOCTh HYHKIIMOHUPOBAHUS M PA3BUTHS MPEANPUATUN Pa3IUIHBIX (HOpM
COOCTBEHHOCTH, TMEPEKIoYaTh (PUHAHCOBBIE TOTOKM W3 IIEHTPA B PETHOHBI,
CTUMYJIMPOBATh Pa3BUTHE HAYYHO-TEXHUYECKOrO MPOrpecca, yIYUIINTh YCIOBUS U
NPEANOChUIKM  3KOHOMHUYECKOro pocTa. Mcmonb30BaHbl TpPyAbl  3amagHBIX
skoHomucTtoB Jladontdiin (Lafontaine F.), Hoptoma (Norton S.W.), Bbpukmu
(Brickley J.A.), Hapk (Dark F.H.), Keii3 (Caves R.E.), Mepdu (Murphy W.F.),
Mennenscona (Mendelsohn, M) u ap., a Takxe oredectBeHHbIX: C.A. CunuHra,
B.B. Jlosrans, 1.B. PeikoBoii u ap.

ABtop CButkoBa M.IO. B 2006 romy B jguccepraqud Ha TEMY:
«DpaHyaii3uHrOBBIE CETU MEXKITYHAPOIHOTO TpaHC(]epa HeMaTepUuaIbHbIX aKTUBOB
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ousHeca» [76] paccmarpuBasia mpoOJieMbl pa3pabOTKU TEOPUU U MPAKTHUECKUM
MCCJIEIOBAHUSIM PA3BUTHS KAHATIOB MEXKIYHAPOJAHOIO TpaHCc(epa HeMaTeprualbHbIX
aKTUBOB, Ha4yMHAas OT OOLIEMETOJIOJIOTMYECKUX BOIPOCOB  IPEACTABICHHS
MEXIYHApOJHOrO0 OM3HECAa B BUJE PETMOHAIBHO-OTPACIEBBIX aJalTUPYIOMIUXCS
CHUCTEM HMHTETPAIBHBIX TJIOOATBHBIX MHTETPHUPOBAHHBIX MAapPKETUHTOBBIX KAaHAJIOB
Y OT OLIEHKHU (hpaHvaii3uHra B paMKax HOBOM MHCTUTYLHOHATBHON SKOHOMUYECKOM
TEOPUH pBIHKAa BIUIOTh JO CPAaBHUTEIBHOIO aHaiu3a (HOpMaIbHO-IPABOBBIX
aciekToB (ppanuaitsmara. CorjacHel C aBTOPOM, 4YTO Jaxe B paboTax Iio
MEXIYHApOJAHOMY (paHyali3UHTy J0 CHX HOpP HET €JUHOTO IOHUMAaHUA H
MPEACTABICHUS] MHOTHMX BaKHBIX BOMPOCOB, UYTO OCOOEHHO XapakTEpHO JIs
OTE€UECTBEHHBIX paboT. KpoMe Toro, B BBINIOJTHEHHBIX HCCIIECIOBAHUSAX HE HAIILTU
JIOCTATOYHO MOJIHOTO OTPAKEHUS PSJl TEOPETUUYECKUX M MPHUKIATHBIX BOIPOCOB,
KacarolMXcsd TPUHIMIOB (OPMHUPOBAHUS MEXKAYHAPOJIHBIX (paHYaAN3UHTOBBIX
CeTell, TpaKTyeMbIX KaK KaHajlbl TJ00aNbHOTO TpaHcdepa HeMaTepUaTbHBIX
akTUBOB. [[l03TOMY HEOOXOIMMOCTB U3yUEHUS MEXTYHAPOJHOTO (DpaHUaii3uHra KaK
criocoba KOMMEPUYECKOTO TpaHncdepa 00BEKTOB MHTEJJIEKTYalIbHON
COOCTBEHHOCTH/HEMATEPUATIbHBIX aKTUBOB TPEOYET MPOJIOHKEHHS HCCIEOBAaHU B
JTAHHOM 00nacTH.

Hcnons3oBansl Tpynsl AR, Kelly, A.O. Will, Queich, J., Harding, D. Brands,
Schostack, L., Shane, S., Hoy, F., Stanworth, J, Smith, B., Sveiby, K.-E, Vernon, R.,
Alon, 1., Toncar, M.K., Adams, J., UepenikoBa B.U., ®ypyboru D.I"., Puxrep P.,
Cnynkoro A.I'., CannukoBa A.I'. u npyrue. OCHOBHasg 4YacTb aBTOPOB —
3apyOeKHBIE.

M.M. 3onoros, 2006 rox, nuccepranus Ha TeMy: « DpaHUali3uHT KaK METO]I
KOPIIOpPaTUBHOTO pocTa B chepe cepBucan.[18] JlokazaHo, 4TO B HACTOSIIUX
POCCHICKUX PKOHOMHYECKUX YCIOBUAX MCIOJIb30BaHNUE (paHUaii3uHra 00€CIeyuT
POCT YKCIia MAJIBIX ¥ CPEAHUX MPEANPUHUMATEIBCKUX CTPYKTYP M UX CTaOMIHHOE
pa3BUTHE, J1TaHO ABTOPCKOE OIpeesieHHe (PpaHuai3MHIa, OCHOBAHHOE Ha ISITH
00s3aTeNbHBIX KOMIIOHEHTaX (paHYaii3MHroBOM JearenpbHOcTH. Ha ocHoBe
CUCTEMATU3AlIMM HAyYHOW JHMTEpPaTypbl U CYIIECTBYIOIIMX Ha MPAKTHUKE CXEM
GyHKIUOHUPOBAHUS (PAHIIU3HBIX CETEH aBTOPOM BBIIEICHBI TPU CXEMBI
(YyHKUIMOHUPOBAHUS CETEH M OMNpPEAENICHbl Pa3ivyus reHepanbHOW (DpaHIIU3bI U
cyO-(ppaHuaii3uHra, AaHO aBTOPCKOE OINpeeieHue TeHepalbHOU (QpaHIIN3HI.
[IpensiokeHbl peKOMEHIALMH UCTIOJIB30BAHUS KAXA0W U3 CXEM ISl OIPEIETIEHHOTO
BUJla TIPEANpPUHUMATENLCTBA B cdepe cepBuca. Pa3pabotansl Hay4dHO-
METOJMYECKHE TIOIXOJbI K B3aUMOOTHOIICHUSM (paHuaiizepa u (GdpaHUaii3y,
BBIZICJICHBI ~ OCOOGHHOCTHM  HAYaJIbHOTO  d3Tama  (OPMHUPOBAHUS  ITUX
B3aMMOOTHOIICHUM.  JlaHB ~ peKOMEHJalMu TI0  BONpOCaM  yIpaBJICHUS
WH()OPMAITMOHHBIMA TIOTOKaMH B (DPAHIIN3HBIX CETAX, YTO, B CBOIO OYEPEIb,
MO3BOJISIET 00OecmeunTh ycrnenrHoe GyHKIMOHUpoBaHue Bcel cetu. Paspaborana
KJaccu(ukanys METOJOB KOHTPOJIA KadecTBa JEATENbHOCTH (paHyai3u s
KOKJIOTO  JTama  B3aMMOOTHOLIEHUWH  CTOpPOH  (paHIIM3HOTO  JOrOBOpa.
[IpuMeHUTENBHO K (PpAHIIM3HBIM CETSAM OBIJIO BBEACHO W PACKPBITO TOHSATHE
dbeHoMeHa «CBOOOTHOTO TMpoe3/ia», KaK OCHOBHOTO (akTopa, YyXyAIIArolero
KauecTBO YCIyr Bcel ceTh. BbisBiaeHBI (PakTopbl, BIUSAIONIME Ha TMOSBICHHUE
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(dbenomeHna «cBoOOJHOTO ITpoe3aa». PazpaboTaHbl M IPeII0KEHBI PEKOMEHAAIUH 10
MUHHMMU3AIUU HeraTuBHOTO A pekta peHomeHa «CBOOOIHOTO Mpoe3aay.

Ucnons3oBanbl Tpynsl B.B. [losrans, B.B. KonecuukoBa, A.3. Maiinepa,
B.B. MacnennukoBa, M.O. Makamesa, B.A. Jlozopuesa, H.}O. Kpyrnosa, C.A.
Cuwmunra, JL.b CynenoBapa, U.B. PrixkoBa, A.A. Illynyc, A.B. [upara, 2.4.
[lerinnna, B.A. [lIBangapa 1 MHOTUX OPYTHX.

B.II. KaukanoB B 2006 roay mnpencTaBui AHCCEPTAIMIO HA TEMY:
«Dpanyaii3uHT KaKk GopmMa CBsI3M KPYITHOTO M MaJIOTO On3Heca B c(hepe TOPTOBIIY.
[24] Ha ocHOBe KOMIUIEKCHOTO HCCJICIOBAHUS OBOJIIOIUU  KOHTPAKTHBIX
OTHOUIIEHUI KPYMHOTO M Majoro Ou3Heca (ppaHuaii3MHT OIpEAeNIeH Kak ocobas
dbopma opraHuzanMu «OW3HEC-CPEeNbl», KOTOpas TMO3BOJSET (Qupme-nuaepy
NOJAJIEP)KUBAaTh W CO3JaBaTh CBOM TOCHOJCTBYIOIIME TO3UIIMM HAa PHIHKE,
MPEIOCTaBIIsAA MaJibiM (UpMaM ONpeNleJICHHBIM HAaOOp YCIyr, HampaBiICHHBIX Ha
MOJJIEp>)KaHUE CBOMX JIMJAUPYIOUIUX TMO3UIMI Ha PHIHKE KOHKPETHOTO MPOYKTA.
OOOCHOBaHO, YTO B YCIIOBUSIX COBPEMEHHBIX TJIOOATBHBIX TpaHC(HOPMAIIMOHHBIX
MPOIIECCOB, CBSI3AHHBIX C YMEHBIIEHUEM JOJU TPATUIMOHHOTO MPOU3BOJICTBA U
poctoM cdepbl yCIyr, MNEPCHEKTUBbI Pa3BUTHS CUCTEMBI (PpaHYa3MHTa
OMPENICNAIOTCA JBOMCTBEHHBIMU MPOIIECCaMU CIIEHUAIU3AIMU U AUBEPCUPUKALINU
Ou3Heca, OPraHM30BaHHOTO Ha MPUHIMIIAX WHTErPalMM MPOU3BOJCTBA U COBITA
npoaykiuu. Ha OCHOBaHMM TPOBEJEHHOIO MHCTUTYIIMOHAJIBHOTO aHalii3a
OTpeIeNICHbI MPEUMYIIECTBA U MPOOJIEMBI ISl KPYITHOTO U MajIoro OM3Heca, a TaKKe
BBISIBJICHBI HEJIOCTATKH [TPABOBOTO 0OECIIeYeHHs cucTeMbl (ppanuaiizunra B Poccuu.
OtmeyaeTcsi, 4TO B pe3yJibTaTe aHallu3a oOpraHu3aluu GpaHYAN3UHTOBBIX
OTHOUIIEHUHN B TOPTOBJIE BBISIBICHO, YTO POCCUNCKHE (DUPMBI-THIEPHI UCTIONB3YIOT
JAHHYIO0 CHUCTEMY HeNOCTaTOYHO 3((HEKTUBHO, YTO CBSI3aHO KaK C OTCYTCTBHUEM
KaueCTBEHHBIX MAPKETHUHTOBBIX KOHIICTIIIUIA U CTPATETUH pa3BUTHS, HAITPABICHHBIX
Ha TOJJIEp)KaHNe CBOMX JUAUPYIONMIUX MO3UIMK HA PBIHKE, TaK U C HEJOCTATKOM
YIPABJICHUYCCKUX PEIMICHUH W YETKUX OOMICIPUHATBIX CTAHIAPTOB PabOTHI ITHX
NpEANPUSTHNA, B 4eM aBTOP aOCOJIFOTHO COTJIACeH C MCCleA0BaTeIeM, IOTOMY YTO
Ha CETONHSAIIHWKA JICHb CHUTyallWsi HE W3MEHWIach. BpIpaOOTaHBI MOAXOABI U
MPaKTUYECKUE PEKOMEHIAlIMKM 110 Pa3BUTHUIO CUCTEMbI (ppaHyYaiizunra B Poccuu, B
YaCTHOCTH C(OPMYIHPOBAHBI BHIBOJBI OTHOCHTEILHO BO3MOXHBIX HAMpPaBIICHUN
COBEPIICHCTBOBaHUSI ATOM  cHUCTeMBbl  ((pOpMHUpOBaHUE MPABOBOTO  MOJS
dbpaHuaii3uHra, pacipeHue J0CTyna CyObeKTOB (hpaHUa3uHTa K KPEAUTHBIM U
(UHAHCOBBIM pecypcaM, BO3MOXKHOCTh TNPUMEHEHUsI (PpaHuyaii3ul yIpPOIIEHHOM
CUCTEMBI OyXTaJTepCKOro ydeTa U HaJIOTOOOJIOKEHUS, CO3JaHUE €IUHOUN
uH(OpMAITMOHHOW 0a3bl CHCTeMBbl (paHYa3WHTa, CO3/IaHUE CEeTH Y4eOHO-
KOHCYJIBTAIIMOHHBIX IIEHTPOB MO (ppaHUYal3UHTY), MBI COTJICHBI C TMpeJiaraeéMbIMU
aCmeKTaMH, Hallle MHEHHE OTPaKkaeTcs B CO3JaHWUU Ou3HEeC-TUIaTGOpPMBI IS
dbpaHUaif3uHTA.

Ucnonb3oBanbl Tpyasl A. {ueca, JI. Kadpans, b. Knsitna, ®. Jladonreiin, I1.
Munrpoma, M. Iloptepa, JIxx. Po6eprca, @. Pocca, O. Yunssamcona, ®. Illepepa,
poccutickux 3xkoHoMucTOB - A.K. JIsicko, A.FO. O6sinenoBa, A.E. lllactutko, E. B.
banankoro, H. JI. beruenko, A. B. Bunenckoro, A. Opiosa, B. A. Py6e, A. M. Xaur,
A. A. lllynyca, E. H. Bacunseson, [[. H. 3emnskoBa, I'. b. KouerkoBa, A. 3.
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Maiinepa, M.O. Makamea, O. B. HoBocenbuesa, . B. PeikoBoii, C. A. CocHbl, A.
B. Hupara, W. I1. Snymkesuya.

A.B. Ilandwumnos, 2006 roxa, nuccepTanus Ha Temy: «DpaHuaii3uHT Kak hopma
pPa3BUTHS MaJIOTO MPEIIPUHUMATENBCTBA Ha phIHKE HepTenpoaykroB OO0
« TYKOWJI-HuxHeBomKCKHeDTEIPOTyKT»». [48]

B pabore wuccnenoBaHO COBPEMEHHOE COCTOSIHME (PelepalibHOTO PHIHKA
HEe(TENPOAYKTOB, BHYTPEHHEIO TOBApHOTO PBHIHKA KaK SKOHOMHYECKOH Cpelbl
NPEANPUHUMATENBCTBA, KOHLENTyaJIbHbIE IOCBUIKM  LEJIEBOM  MPOrpaMMbl
HOJIEPKKU (OPMUPOBAHMSI COBPEMEHHON CTPYKTYpBl PbIHKa HEPTEHPOAYKTOB.
W3ydeHbl TEOpETUUECKHE aCIIEKThI MaJIOro Ou3Heca B cpepe ToBapHOTo oOpalleHus,
Ha phIHKE HEPTENPOIyKTOB. PaccMOTpeHbl BOIPOCH TOCY1apCTBEHHON MOAEPKKI
Majoro Ou3Heca, METOAbl M MoJenu (OpMHpPOBaHUS COBITOBOM MOJUTHKH
NOCTaBIIMKOB HEPTENPOAYKLMHM HA PETHOHAJbHBIE PBIHKA U €€ pealu3aliu B
KOHKPETHBIX YCJIOBHUSX 4epe3 (POPMHUPOBAHUE «IIPOU3BOIACTBEHHO-COBITOBBIX)
ctpykryp HII3 u cucrem ynpaBnenuss umu. BBINOIHEHO MCCIEN0BAaHUAE MPOLECCa
bopMHpOBaHHS  KOHKYPEHTHOTO  BHYTPEHHEro  pbIHKA  IPEIJIOKEHHM
neprenpoaykros OAO «JIYKOMJI», paccmatpuBaeMoro kak cgepa TOPTOBBIX
yCIIYT Majioro HedreOusHeca.

M.O. Makames, 2006 rox, nuccepraumss Ha TeMmy: «PerymupoBanue
OpraHu3alii  OpeHJWHTa B  PBIHOYHBIX cucTeMax».[35]  OcymecTBiieHO
TEPMUHOJIOTMYECKOE UCCIIEI0BaHNE MOHATHI IO OpraHu3aluy OPEHIUHTA C YUETOM
0COOCHHOCTEM HalMOHANbHOW SKOHOMUKHM Poccuu. OmpeneneHbl B3aMMOCBS3H
OpeHAMHTa ¢ MaKpOIKOHOMUYECKOM Teopueil, Teopueit MeHekMeHnTa. O60CcHOBaHA
CTpyKTypa mporecca (HopMHpOBaHHS O0OJACTH 3HAHUM OpeHauHra, KOTOpas
3aKJIFOYAETCS B HMIIEPATUBHOM JIOTUKO-MOP(OJIOrMYECKOM aHajiu3e pa3BUTUS
OpeHAMHra B KOPOTKOM M JUIMTEIbHOM THepuoaax BpeMeHu. OOocHOBaHa
KOHIEMNIUSI CUCTEMHOTO Pa3BUTHS OpraHU3alu OpEeHIIMHIa, CYIIHOCTh KOTOPOil
3aKJII0YaeTcsl B MPEACTABICHUM JIaHHOM O0JacTH PEryJIupOBaHMs IMpOIEecCaMu
OpeHIuHTa B CHCTEMaxX HAllMOHAJIbHOM SKOHOMUKH. [Ipeioxkena MeToarMKa OLIEHKH
KanuTaiga  TOproBod  mapkh. CTpyKTypupoBaH  IpOLECC  OpraHU3aluu
dbopmupoBaHus U POABMKEHUS OpeHa. OnpeneneHbl OCHOBHBIE XapaKTEPUCTUKU
U COJEp)KaHHE TeXHOJOoruu (OPMHUPOBAHUS W  TNPOABMKEHUS OpeHna.
CdopmupoBaH airOpuT™M U MPUHLHUIIBI ((OPMUPOBAHUS U TIPOJBUKEHUS OpeHIa Ha
peiHke. OmpeneneHa B3aUMOCBSA3b OpeHJla € SKOHOMHUYECKUMH KaTEropusiMU
«MOTPEeOHOCTH» U «crpoc». Pa3paboTaHbl METOIMYECKHE OCHOBBI TEXHOJIOTUH
mpoliecca OpraHu3aluu OpEeHIMHTa U CTpaTterud (HOpMUPOBAHHS OPEHIUHTOBBIX
KOMMYHMKAIIMIii Ha OCHOBE pa3BUTUS OTHOIICHUH OpeHJa ¢ MOKyMHaTelsMu.
MapkeTrHroBasi akTUBHOCTb pacCMaTpHUBaeTCs Kak CHCTEMa OpeHIUHTOBBIX
KOMMYHUKAIIW, HaIIpaBJICHHAs HAa YBEJIMYEHUE CTOMMOCTH TOPrOBOM MapKHU.

Ucnonw3oBansl Tpyast . Aakep, I'.JI. Azoes, Y. Apene, b. Bapue, K. bappu,
K. boge, JIx. boat, E.Il. 'onyOkoB, M. I'3a, B.H. Homuun, C./IsBuc, I'. Kaprep,
2.E. Koznos, ®@. Kotnep, A.H. Maranues, B.A. MockBun, A.H. He3alikun, T.
Hunbecon, A.A. Ilerpos, K. Ilapamy, J1. Cmur, I1.M. Tutkosa, I.T. Tpayt, O.
[lynew, . OuByxn, A.H. Y1kun, A.I'. [lopmnesa, b.3. Munbnaepa, M.JIL. Pazy, 3.M.
KopotkoBa, A.B. Tuxomumposon, C.JI. MnpuenkoBou, B.M. Mapmesa, O.C.
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Buxanckuoro, A.M. 3apuamze, A.D. bapannukoBa, 3.A. CmwupnHoBa, B.H.
Hexpacosa, M.IO. CagenneBa, P.A. ®arxyrnunoBa, . Acodepa, b.A. AHuKuUHA,
B.I'. Anmuesa, A.A. borganoa, 1.K. benssckoro, E.C. Bearuens, O.C. EBenko, T.
Hetinop, A.W. [lpuroxwuna, 3.I1. Pymsunesoit, J[xx. ®appectepa, B.I'. Adanacrena,
B.B. lpyxununa, P. Jlxxoncon, /[.C. Kontopos, H.A. Kapnanckas, A.U. Cy60ora,
B.II. Tuxomupona, B.C. ®uitmimana, B.C. FOkaesoii, C. fura, /I. Aakepa, I'.JL.
Azoesa, /. bapuca, K. boppu. E.II. 'onyokoBa, M. I'>ga, B.H. /lomuuna, C. [leBuc,
®. Komnep, ®@.JI. Jle Ilna, A.H. Maranuesa, T. Hunbcon, S.M. Ilerposa, M.
[Toptep, A. Ilynsdopa, 2. Paite, k. Panmdnn, I1. Cmurt, . Tpayt, J. lynew, .
DIIBYA U IPYTHE.

CyBopoB /I.O. B 2006 romy mnpencraBui JUCCEPTALHIO HA TEMY:
«O0ecrieueHre yCTOMUUBOTO Pa3BUTHUS MPEANPUITHI Manoro OW3Heca HA OCHOBE
bpanuaiizunra.[86]

YTO4yHEHa  HKOHOMHUKO-OpPraHU3alMOHHAs  CYIIHOCTb W  OCHOBHBIE
HaIpaBJICHUs, O0ECIEUMBAIOIIME YCTOMUYMBOE pPa3BUTHUE NPEANPUATHNH MaJoro
Ou3Heca, TMO3BOJIUBIIME OOOCHOBAaTh  NPHOPUTETHOCTh  MHHOBAaLMOHHOTO
HampaBJICHUs 0a3upyloIIerocsi Ha METOJaXx U CpeacTBax (ppaHUaii3uHra.
BrinonHeH aHanu3 CyIIECTBYIOIIMX MOJXOJOB K COAEpKaHUIO (paHuyal3uMHTa U
NpeUIoKeHa WX KiacCU(PUKAIMs, 4YTO TO3BOJIAET PYKOBOJCTBY MPEANPUSITUI
MaJioro Ou3Heca 1eJIeHaNPaBICHHO MPUMEHSATh €0 BO3MOKHOCTHU J1JIsl 00ecTieYeHUst
YCTOMYMBOIO PAa3BUTHUS ATUX XO3SUCTBYIOIIUMX CYOBEKTOB. JlomojgHEH cocTaB
MPUHITUIIOB OpTraHU3aIlMi YCTOMYHUBOTO Pa3BUTHUS MPEANPUSATUI MaJIoTo OM3Heca Ha
OCHOBe (ppaHuaiizuHra, MPUMEHEHHE KOTOPHIX CHIDKAET PUCK UX OAHKPOTCTBA U
MOBBIIAET YCTOMYMBOCTh PA3BUTHS B TOCTOSIHHO HW3MEHSIONIUXCS YCIOBHUAX
BHEIIHEH cpeapl. PazpaboTanpl MeTOMUECKHE TTOJI0KEHHS M COCTaB IMoKa3aTeleh
no  QopmupoBaHuto  3(PPEKTUBHOTO  BapuaHTa  OPraHU3aIlMd  CHCTEMbI
bpaHUaif3uHra Ha MPEANPHUATHI Maloro OW3HEcCa, YUYHUTHIBAIOIINE COCTOSTHHUE
BHEIIIHEH Cpeibl M BO3MOXKHOCTH XO3sIMCTBYHOIIEro cyonekra. ChopmyIupoBaHbl
HAay4YHO-TIPAKTUYECKUE PEKOMEHJAMM U TPEJIOKEeH TMOPSAIO0K ACHCTBUM MO
00€CTIeYeHUI0 YCTOMUMBOTO Pa3BUTHUS MPEANPUITHN MaJOro OM3HECAa Ha OCHOBE
METO/IOB U CPEACTB (PpaHUai3UHTA.

K.A. Kypenkos, 2009 roma, mnuccepranusi Ha TeMy: «DpaHUYai3UHT Kak
WHCTPYMEHT pa3BUTHS C(PEpbI YCIYT NalbHEH CBSI3U B YCIOBUSIX pePOPMUPOBAHUS
orpaciuy». [33] I[IpoBeneHa oreHKa ypoBHs- peOpPMHUPOBAHUSI CETMEHTA JabHEH
TeraeOHHOM CBS3M C MPUMEHEHHEM MaTEeMaTHYECKOTO aHalin3a aKTyaJbHBIX Ha
MOMEHT TIPOBEJICHUS HWCCIEJOBaHUS U JICHCTBOBABIIUX paHee Tapu(HBIX
MPEIIOKEHUM Ha YCIYTH OBIBIIIETO MOHOTIOJIHUCTA; TI0 PE3YJIbTaTaM MPOBEIECHHBIX
pacyeToB cJieaH BBIBOJ O TOM, UTO pedopMa, JaTbHEH CBSI3H, B IEPBYIO OUYEpPE/b B
MacCOBOM CETMEHTE, Jajieka OT 3aBepuieHus. [IpeacTaBieHbl OCHOBHBIE aCIEKThI
NOCTpOeHUsT W (YHKIMOHUPOBAHUS MOJEIH CEPBUCHOTO (paHyaii3uHra Jyis
OKa3aHWs YCIOyr JalibHel  TelneOHHOW  CBS3U KBazu(paHyaii3uHra,
Mpenoiaralomiero nepeaadyy (QyHKIUM MpoAaxk- M OOCTY>KUBaHUS aOOHEHTOB
(monp3oBareniell) Ha ayTtcopcuHr. Pa3paboTraHa Mojielb 1O MOBBIIICHUIO
a3 PekTUBHOCTH (PpaHUAN3UHTOBOM CHCTEMBI Ha PBIHKE YCIYT JajdbHEW CBS3H,
3aKJTIOYAIONIAsACS B TPUMEHEHUHM CTPATErMUYE€CKOIo YIpaBJICHUsI U UCIIOIb30BaHUHU
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amnrapara IpPOTHO3UPOBAHUS, OCHOBAHHOIO HAa CTAaTUCTUYECKHX METOJax
DKCTPATOJISALHH.

Ucnons3oBanbl Tpyasl D.Kornepa, E.A. I'omyouukoi, E.I'. Kyxapenko,
N.H. I'epunxosou, B.H. Epemuna, A.1. Xapnamosa.

B.I'. 3enenckuit B 2011 romy mnpeacraBui JucCEepTalUi0 Ha TEMY:
«YmpaBnenue pa3ButueM chepbl TYpHCTCKUX yciayr Poccum Ha OCHOBe
UCIIONIb30BaHus  (ppaHdvaitsuara».[17] Ha ocHoBe ompeneneHuss TPHHIIMIIOB
VOpPaBJICHUS CHUCTEMOW (paHYaH3MHTOBBIX OTHONIEHWH  BBIJACICHBI  BUIBI
bpanuaii3uHra W paszpaboTaHa uX KiacCU(UKAIMs, BbBIIBICHBI OCOOEHHOCTH
(GYHKIMOHUPOBAHUST POCCUUCKUX M MEXKIYHAPOIHBIX TYPOIEpAaTOPCKUX CeTeH, a
Takke Mpo0sIeMbl pa3BUTHUS ppaHUaii3uHTa B chepe TypucTckux ycuyr. [Ipennoxen
MEXaHu3M pa3pabOTKU CHUCTEMbl (paHYA3UHIOBBIX OTHOIICHWH B cdepe
TYPUCTCKUX YCIYT U BBISBIICHBI MPEUMYIIECTBA U HEIOCTATKU (hpaHyaii3uHra s
dbpanyaiizu, ppaHydaiizepa u MOTPeOUTENS TYPUCTCKUX YCIIYT.

Ucnons3zoBansl Tpyasl A.FO.Anekcanaposoit, B.A.Betkuna, M.A. X KykoBo#u,
10.B.3a6aeBa, H.A .3ailiueBoii, E.H.Unbunoit, ®.Kotnepa, I'. A. [lanupsina, A.Jl.
Uynnosckoro , P.b.Kama, B.Konecnukoa, I'.b.KouerkoBa, I .B1PbikoBoW,
O.C.Buxapckoro, b.3. Mmwuubnepa, M. Iloprepa, 3.II. Pymsannesoi, P.A.
@darxyrnuHoBa W Apyrux. JlaHHOW mpoOsieMe TMOCBSIIEHBI PaOOThl TaKUX
3apyOexHbIX Hccienonarenei, kak: C. Memuk, S.Mroppeit, M. [loprep.

C.A. Heunraitno, 2012 ron, nuccepranus Ha TeMy: «DpaHUaii3uHT HA PBIHKE
o0pa3oBaTeNbHBIX yciayr peruoHan.[43] IlpemnokeHbl CTPYKTypa H cXeMma
B3aMMOJICUCTBUS CYOBEKTOB 00pa30BaTENbHON (hpaHUali3MHTOBOM JIESITEIIBHOCTH,
O0XapaKTEPU30BAHbI €€ OCHOBHBIC 3JIEMEHTHI;. BhiieNIeHbl, MOCPEICTBOM aHaln3a U
MPOCIIUPOBAHUS MMPAKTUUECKOTO OIbITAa MPUMEHEHHUSI CUCTEMBI 00pa30BaTEIHLHOTO
dbpaHvaif3uHTa B Pa3BUTHIX CTPaHAX, TUIIBI U BUJBI BY30BCKOTO (hpaHUaii3UHTA C
MO3UIINU COJEPIKAHMS U CTIEIIM(PUIECKUX OCOOCHHOCTEH U C MO3UIIMH OPTaHU3aIINH.
Pa3pabotansl  OpraHu3allMOHHBIE  OCHOBBI  (DYHKIIMOHUPOBAHUSI  CHUCTEMBI
BY30BCKOT'0 (ppaHUaif3uHra, B TOM 4UCJE B 00J1aCTSIX B3aUMOOTHOIIIEHUN CyObEKTOB
B paMKaX CUCTEMBbI, MOJATOTOBKHU KaJpoOB JJIsi pabOThl B By3ax-(hpaHuaii3u, a Takxke
coJiep KaHusl U 0COOEHHOCTEN cornamieHus o (ppanyaitzunre. Mcnoab30BaHbl TPYIbI
TakuX aBTOpPOB, kak badun E.M., bopoauna XK. .H., bammaunukoBa E.B., Epoxuna
JLN., Jlagprxen H.C., I'epacumoB b.H., Heunraitno A.A., TaBrens 1. A., @unnuna
®,, CaranoBa O.B., CemenoBa A.C., Ilonat E., O6p1nenoB A., Jlajomkun A.H.,
Jlebenera M. 1., Kabak MJI., XKypasckas H.T., Kanyxckas M.A.

Takum o00pa3oM wuaeW MPOEKTHOTO TMOAXOAa BO (ppaHUAW3HMHTOBOMN
JeSATEeTLHOCTH HUKTO HE pacCMaTpUBAII M HE TIpeijiaraj, Mo3TOMY BEIOOp TTPOOIeMbI
JUTSL UCCIIEOBAHUS OOOCHOBAH.

1.2 UcciienoBaHue pbIHOYHBIX (PPAHUYANZHHTOBBIX NMPeEAT0KEHU

®paHyaii3mAr -  KOMMEpUYecKas  KOHIeccus, rae  (paHuaiizep
(mpaBo06IIaaTENh) 3aKIIFOYAET TOTOBOP ¢ hpaHyaii3u (I0JIb30BATENIEM) O TIEpeIadn
nocyieHeMy JuleH3uu ((PpaHIIuM3y) ¢ MpaBOM Ha MPOU3BOJICTBO MPOIYKITUH,
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TOPrOBJII0O TOBapaMu WIM IMPEJOCTaBICHUE YCIyr II0Jl TOProBOM MapKoM
npaBooOaaTenss Ha OrPAHUYEHHOW TEPPUTOPUM HA CPOK M Ha YCJIOBMSIX,
OIPEJICIICHHBIX IOTOBOPOM (ppaHIIN3HI. [7]

B uactHoctn, oHO oTHOcHTCS B 15 Beky, korma “franchising” o3nauan
oTpe/ieNICHHBIE TTpaBa U CBOOO/IbI EMUCKOMATOB, JAIOIINECS KOPOJIEBCKONH KOPOHOM
CBOMM TMOJJIaHHBIM, a Moja moHsATHeM ‘“‘franchises” moapasymeBaInch PpPHIHKH,
ApMapKy, a TaK K€ BCE BO3MOXXHbIE MECTa, NPEIHA3HAYEHHBIE JJII TOPTOBIIH.
Opnnako, ecinu 00paTUTCS K UCTOYHHUKY OoJiee CBEXEMY, TaKOMY Kak «TOJIKOBBIA
PKOHOMMYECKUN U (MHAHCOBBIN cioBapb» (aBT. B bepnap u XKaun-Knon Komm),
nepensnaBaeMbiii B0 ®paHIMK, BOT YK€ HA NPOTSKEHUM ABYX NECATUIETUH, TO
MO’KHO YCIIBIILIATh TAKOE ONPEeIeHNUE: (paHYal3UHT — ITO KOHTPAKT, B pe3yJIbTaTe
3aKJIFOUEHUSI KOTOpPOro, OpraHU3alusl NpPEeJOCTaBIs€T IpaBa Ha HCIOJIb30BaHUE
CBOETO MMEHM M MapKH, JPYIMM OpraHM3alMsM, B 3aMEH MOjJy4as OT HHX
OTrOBOPEHHOE BO3HarpaxjaeHue. [lo cyTtu nena, eciii CpaBHUTH BBIIIE ONMCAHHBIE
OIPEJENEHHS], TO MOXKHO CAENaTh BBIBOJI, YTO 3a YETHIPE COTHU JIET, U3MEHUIHCH
Ha3BaHUS, HO CyTh IOHATUSA OCTajach MpEXHEM. PaccMOTpuM, 4YTO K€ Takoe
(paH4aii3uHT B TOHUMAHUH CETOJHSIIIHETO THS.

@®panvaii3udr (ot anra. Franchising) - ¢gopma BengeHuss OusHeca, mnpu
WCIIOJB30BaHUM KOTOPOM, OJUH PBIHOYHBIN CyOBeKkT (dpaHuaiizep) mnepenaer
JIPYroMy pbIHOYHOMY CYOBEKTY ((hpaHyaii3n), mpaBa Ha UCIOJIb30BAHNUE €r0 OM3HEC
MOJIENIM, a TaK XK€ €ro MMEHW WM (QUPMEHHOro OpeHJa, Moyydas B3aMEH,
OTrOBOPEHHOE BO3HArpaxaeHue (posuiTu).

Hpyrumu cinoBamu, @paHuyai3uHr - 3T0 popMa JIMLIEH3UPOBAHUS, UCTIOJIB3YS
KOTOpYIO opranuzanus (¢ppaHyaiizn) MOXKET MOITYYUTh IPABO MPOJIaBaTh YCIYTH OT
WMEHU JIPyTroi opranu3anuu (ppanyaiszep), UCHOIb3Yys B CBOCH paboTe TOBapHbBIE
3HaKW, OpeHJ, TMPOU3BOJCTBEHHbIE W/WIM MApKETUHIOBBIE 3HAHUS JTOMH
OpraHu3alliy - JOHOPA, B3aMEH 32 COOTBETCTBYIOLIYIO IUIATY.

I'py060 roBopsi, ¢GpaHYal3UHT NPEACTaBIAECT COOOM, YCHENHbII METOA
TUPAXUPOBAHUS TPEANPUATANA Malloro OusHeca, OOBEIWHEHHBIX TIOJ OIHY
TOProBYI0 MapKy, pa0doTaroliye Mo OJHOM OM3HEC MOJENU, HO MPUHAIJICKALIUE
pa3HbIM BIAJEIbLIAM.

Kak MOXHO 3aKJII04HTh, BO BCEX OomNpeneneHusix ppanyaiiaunra Gurypupyer
JIBa PBIHOYHBIX CyOBeKTa, PpaHyaiizep U (paHUaii3u, HUKE JAAUM ONpPEETICHUS
TUM HOHSTHSIM.

®panuaiizep (Franchisor) - komnanusi, mpaBoobJagaTes b TOPrOBOM MapKu, a
TaK K€ BIaJeNiel] MPOU3BOJACTBEHHBIX W/WIM MApKETUHTOBBIX 3HAHUM, U
IIPENOCTABIISAIONIAs IPABO UCIIOJIB30BATh 3Ty MAapKy Y 3HAHUS APYTrOM OpraHu3aluu,
HoJTyYasi B3aMEH OIpeIeIeHHYO miaty (royalties).

®panuaiizu (Franchisee) - ato opranuzanus, 1100 YaCTHOE JIUIIO, KOTOPas B
pe3ynbTare yIulaThl OIPEAEIICHHOIO BO3HArPAXKJEHHUsA, IOJydaeT OT Apyrou
OpraHu3alliy MpaBoO, HA MCIOJb30BaHUE €€ TOBApHOro 3Haka (OpeHna), a Tak xke
BO3MOKHOCTh padOoTaTh M0 y>K€ TOTOBOM M UCIBITAHHON OU3HEC - MOJIEIH, C LETBIO
MPOJIaXKH CBOMX TOBAPOB U YCIIYT.

Tak ke, B cepe PppaHUaii3uHra BCTpEUaeTcs €Ile OJHO MOHATHE, KOTOPOe
B35JI0 CBOE HA4Yajo HE C MOMEHTa pa3BUTHUA (hpaHUai3MHIra Kak TaKOBOI'O, a ObLIO
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HCITIOJIb30BAHO €lIe BO BpeMeHa cpeaHeBekoBor dpannuu, rae ciaoo «Franchise»
ONpENENsUI0 PAA NPUBWIETHNA, WIM €CIM TOYHEE BBIPA3UTCS «BOJBHOCTEW,
MOJyYUTh KOTOpBIE, MOXKHO OBLJIO HCKIIOYUTENIBHO OT (PPAHI[y3CKHUX KOPOJIEH,
KOTOpBIE JKaJloBaIM €€ cBOMM BaccanaMm. [IpuMepaMu TakuMH «BOJIBHOCTSMK,
MOTYT BBICTYNAaTh TaKH€ MpaBa KaK: pa3pelieHHWEe Ha TOPTOBI0 SKCKIIO3UBHBIM
BUJIOM TOBAapOB, BECTH OXOTYy B KOPOJEBCKHX C€aJax, MPaBO Ha COJEpKaHHUE
ApMapoOK, PBIHKOB, MapOMHBIX IIE€perpaB, a TaK XK€ IpaBa Ha MOCTPOUKY
MUBOBapEHHBIX 3aBOJIOB U MPOKIAAKY Jopor. Bekope, monsarue «Franchise» ctano
WCIIOJIB30BaThCd MHOXECTBOM YMHOBHUKOB M0 Bceld EBpome, U B OCHOBHOM
MPUMEHSIIOCH VISl BbIIaUW ONPE/ICICHHBIX MpaB B cepe TOPTOBIIH.

[TomuMmo ¢ppanuaii3uHra, MoHsATUE GpaHIln3a, TAK K€ yKE JaBHO MPUKUIIOCH
B c(hepe cTpaxoBaHus, TJIe 03HAYAET, POPMY ydacTHs CTpaxoBaTelsl B BO3MELIEHUU
yOBITKA U UCTIONB3YETCS, KaK MPAaBUIIO, B TEX CIIyYasiX, KOT/1a 3aTpaThl CTpaxoBaTelis
OTHOCHUTEJIBHO HE BEJIMKU — (PpaHIlii3a, MPUMEPHO paBHA 3aTpaTaM CTPAXOBIIHUKA
Ha BBISICHEHHE CyMMBbI yiiepOa. B mupe ke ppanuaiizunra u OusHeca (paHIimsza
UMEET CBOE MOHSATHE:

®panmmsza (ot ¢p. Franchise) - 310 onpeneneHHbie TpaBa Ha UCIOJIL30BaHUE
TOPTOBOI Mapku U OuzHec Mojenu ppanyaitzepa. Ilo cytu, roBopsi, ppaniimza - 3To
CBOETO0 pojia ToBap, nepenaBaeMbiii OT ¢paHyaiizepa Kk ppaHyaizu.

Tak xe ecThb PppaHUaiizu, KOTOphIC, MOKYNAIOT y ¢paHyaiizepa HE TOJBKO
IpaBa Ha KCIOJIb30BaHHE TOBAPHOIO 3HAKa M €ro OW3HEC MOJENH, HO TaK K€ U
npUOOpETAIOT MpaBa Ha MOCTPOCHUE AHAJOTUYHOM (PpaHual3MHTOBOM CeTH, Ha
OTIPEJICTICHHOW TEPPUTOPHH, B OOJIBIIUHCTBE CIydyaeB 3TO MOXET ObITh, CTpaHa,
peruoH, ropoj. Takoro Buaa ¢ppaHvaiizu Ha3bIBalOT - Macrtep ¢panuaizu (Master
Franchisee).

WNuctutyT hpanyaiizunra Ha repputopun Poccuu perimaMeHTHpyeTcs riiaBoi
54 T'paxnanckoro Koaekca Poccuiickoit ®denepanun. B I'paxxnanckom Konpekce
Poccuiickoit @enepaiiuu HE UCMOIB3YETCSI TEPMUH «(ppaHUaii3uHry», B riaBe 54
'K P® omnpenensercs mpaBoBOE MOJOXKEHHE CYyOBEKTOB, 3aKJIIOYUBILIUX JOTOBOP
KOMMEpPYECKOM  KOHLECCHUHU, CBSI3aHHBIX HA ONpEIEICHHBbI CPOK W Ha
ONPEJEICHHONW TEPPUTOPUM MPABOM BECTH NMPEANPUHUMATEIBCKYIO AEATEIbHOCTD
C HCIIOJIb30BAaHUEM  KOMIUIEKCa, HCKIIOUMTENIbHBIX NpaB  MPUHAJICKALIUX
NpaBoOOJIaaTeI0 Ha OCHOBaHWH, NPEAYCMOTpPEHHOM JoroBopom.[1] Pasubie
onpenenenus, no mHeHU0 C.A. boOkoBa, C.J. HeHnaieBa npuBoAsT K pa3inyHbIM
HETOYHOCTSIM U Pa3HOUTEHUSIM, HO TYT K€ YTOUHSIIOT, YTO TEPMUH «PpaHuai3HT»
«HE CTOJILKO MPABOBOM, CKOJBKO (PYHKITMOHAIBHBIN, MOATOMY IOpa3yMeBaeMbIe
UM OTHOIICHUS POXKIAIOTCS B HeIpax OwuszHeca, a HE B HOPMOTBOPYECKUX
nabopaTtopusx». [7]

C.A. BoOkoB Takxke pasueinser 00s13aTeNIbHBIC 3JIEMEHTHI JIOTOBOPA
KOMMEPYECKON KOHIECCMU Ha (UPMEHHOE HANMEHOBAHHE W KOMMEPUYECKYIO
uHpopmano, ¥ (aKyJIbTaTUBHBIC OJEMEHTHl  HAa TOBapHBIM 3HAK, 3HAK
oOcnykuBaHusi. BeposiTHO, 4YTO TakoW BBIBOJ CHE€laH HCKIIOUYUTEIBHO C
IOPUIUYECKON TOUKM 3pEHHs, COTJIACHO aHaJM3y JOrOBOPOB M YCJIOBHUH Mepenayu
(dbpaHIIU3bl, OJHUM U3 00s3aTEIbHBIX YCIOBUM MEpeaadyd UCKIIOUUTEIBHBIX MPaB
ABJIIETCST 00s13aTEIBCTBO (PpaHyali3u MCHOJB30BaTh TOJBKO (DUPMEHHBIN CTUIIb U
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TOBapHbBIA 3HaK (PpaHuaiizepa s UAESHTU(DUKAIMY, YIPOUIAONIEH y3HABaHUE U
dbopMHpoBaHUE MPUBEPKEHHOCTH MOTEHIMAIBHBIX TOKymareneid. AOopBaioBa
O.H. cuuraert, 94TO «OTCYTCTBHUE 3aKOHA IO (hpaHUAN3UHTY, a TAKKE YTBEPKICHHOH,
COIJIaCHO MEKIYHAPOIAHBIM CTaHapTaM TEPMHUHOJIOTUH, TOPMO3HUT €r0 Pa3BUTHE U
co3laeT OOJIBIINE TPYAHOCTH ISl YYACTHUKOB (PpaHUYai3MHTOBBIX OTHOIICHU. [6]
[10] BepositHO, uTO 3aKOH O (paHYaii3uHre OBUT ObI HE JIUIITHUM, €T0 OTCYTCTBHE
HE OTMEHSET (PpaHYali3MHIOBOM aKTHMBHOCTH CPEAM YYAaCTHUKOB ATOTO PhIHKA, HU
OJIuH U3 (hpaHUali3epoB HE OTKA3BIBACTCS MPOJBHUraTh CBOIO ()PAHIIN3Y TOJIBKO U3-
3a TOro, 4To HET 3akoHa. [IpoOiema B TOM, Kak BIHMSAET OTCYTCTBHUE UETKHX
(GbOpMyYIMPOBOK HAa COCTOSSHUE B3aMMOOTHOIICHHMA MEXAY YYaCTHUKaAMU
(GbpaH4aii3MHIOBOrO JOTOBOpa M HAa CKOJILKO pa3BUTA MOYBA I MPOILBETAHUS
OMIMOPTYHUCTUYECKUX HACTPOCHUM.

CormacHo coaepxKaHus 4acTH BTOPOW, CTaTbu 1027 T'K P®
UCKIIFOUYNTEIbHBIE IIpaBa INEPENAlOTCS HAa KOMMEPYECKHN OIIBIT, JIEJIOBYIO
penyTanuo, KOMMepYecKoe 0003HaYeHue, MPOU3BOJCTBO WM MIPOJAXy TOBapa,
CEKpeT MPOM3BOJICTBA  MPaBOOOJIAATENs], 3a COIJIACOBAHHOE BO3HAIPaXKICHUE.
CropoHaMHy, 3aKJIIOYAIOIIMMH JOTOBOP KOMMEPYECKOW KOHIIECCHUHM, MOTYT
BBICTYIATh IOpUIMYECKUE JMUa, (U3MYecKue JMua W WHAUBUAYaJbHBIE
npeanpuanmarenn.[13] K moroBopam KoMMepuecKoW KOHIIECCUU TMPUMEHSIOTCS
npaBuia paszzaena VI I'paxnanckoro Kopekca Poccuiickoit ®enepauuu. 310
O3Ha4yaeT, YTO JOTOBOP KOMMEPYECKOW KOHIECCHM HOJKEH OBITh COCTAaBJIEH B
NUCBMEHHOM BHJE, MO aKTy 3aKIIOYEHMs JIOTOBOpa JOJHKHO OBITh BBIIJIAYEHO
BO3HArpax/eHue, cam JI0TOBOp HEOOXOJUMO 3aperucTpupoBaTh B PocmareHTte B
yCTaHOBJIEHHOM Topsaake. [lo HaOMOAEHUSAM yYaCTHHUKOB KOHLECCHUH CpPOK
pEerucTpald TakKoro JOroBopa MOXKET JOCTUIaTh OT MOJyroja u Ooiblie, B
3aBUCUMOCTH OT KaudecTBa IPEJOCTaBICHHBIX JOKYMEHTOB, [UIMTEIBHOCTH
NEPENUCKU, BHYTPEHHUX periiaMeHToB paboTel PocnateHTa, YTO MNPUBOIUT
YYaCTHHKOB JIOTOBOPA K CJIOKHOCTSIM KOMMEPYECKOIO M IPABOBOrO XapakTepa.
Opgnako  agmuHucTpatuBHbIM pernameHToM Ne 707 ot 30.09.2015 ropa,
YTBEPKIAECHHBIM MTPUKa30M MHUHUCTEPCTBA SIKOHOMHYECKOTO pa3BUTHs Poccuiickoit
denepanuu, BbIAEICHO psAll 00CTOATENbCTB, MO3BOJISIONIMX MepeaaBaTh KOMILIEKC
UCKIIIOUUTENBHBIX M HEUCKJIIOYUTEIbHBIX IpaB IO JOrOBOPY KOHIECCHH, O€3
peructpauuu noropopa B Pocmarenre u ropa3fgo ObICTpee JIMILATh HAPYIIUTENEH
KOMILJIEKCA  MCKJIIOYUTENIbHBIX  MpPaB cpazy 1o dakTy oOpaieHus
npaBooOagarens.[1,]

Opna u3 mpobnem ¢panuaiizuara B Poccun, Bcero 20% dpanvaiizopos
NPEMIOKAT JOTOBOP O KOHIIECCHHM, B OTJIMYHME OT COIJIAIICHHWI O MapTHEPCTBE,
MOCTABKAX MJIM OKAa3aHUU YCIIYT, KOTOPbIE NPAKTUYECKN HUKAK HE 3allMIIAI0T [1paBa
bpanuaiizu. B psage ciydaeB ¢ ¢ppaHUaii3u MOAMUCHIBAIOT JUIIEH3UOHHBIN JOTOBOP,
OH JIOBOJIbHO MOXO0X Ha JJOTOBOP KOMMEPYECKOH KOHIIECCHU, HO HE 00S3bIBAET
npaBooOiafaresss MPEeAOCTaBIATh METOJUYECKYI0 MOAACPKKY IO BEJACHUIO
OousHeca. BolbIIMHCTBO (paHUaii3epoB 3aKkiaroyaeT JOTOBOp Ha 3-5 JeT, XOTd
UMEIOTCSl  JJaHHble, Subway 3aKilo4aeT J0rOBOphI, MPUYEM KOMMEPUYECKOH
koHueccuu, Ha 20 net. [lomyyaeTcs, 4yTo ppaHyaii3u MHBECTUPYET B OM3HEC, HAUHET
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IIOJIy4aTh JOXOJABI, HO B CKOPOM BPEMEHHM MMEET UIIAHChl JIMIIUTHCS CBOETO
OM3Heca Ha 3aKOHHBIX OCHOBAHUSX.

JUist 00enx CTOPOH B TAKMX OTHOLICHHSIX Ba)XHO HAWTH TAaKOro MapTHEPA,
COTPYOHHYECTBO C KOTOPBIM MOXHO CMEJIO U 0O€30roBOPOYHO Ha3BaTh
B3aMMOBBITOJIHBIM, ITOCTPOEHHBIM Ha apryMEHTUPOBAHHBIX MAapPKETUHIOBBIX
UCCIICIOBAaHMSIX, IMIOJIHOM ¥ JOCTOBEpHON WH(GOPMAIMM KaKk CO CTOPOHBI
¢dpanuaiizepa, Tak M CO CTOPOHBI (ppaHUaii3u, NPUHOCSIIEC MaKCHUMAaIbHYIO
npuObUIL B YKa3aHHBIA B JOTOBOpE IepuoA.. B mpoTUBHOM ciydae, Takoe
COTPYOHUYECTBO OXUJACT (PUACKO, HE NPHUHOCSIIEE BBIFOJYy HHUKOMY, KpOME
KOHKYPEHTOB.

VY (¢panuaiizepa B 3TOM BOIIpoce HMeeTcs mpeumyuiecTBo. Kaxnas
yBaxkamomas ce0s KoMIaHusi pa3palaTeiBaeT JUisi ce0s MHOIOCTYIIEHYaTYIO
CTPYKTYpy OTOOpa KaHAWJATOB Ha pojib (panHyaiizu. [lpexne yem 3aKiItO4YUTH
JIOTOBOp, IpaBo0OJaAaTenb JOCKOHAIbHO M3Yy4yUT Oyayliero mapTHepa,
IUTAaHUPYIOLIEro MPEACTaBIATh MapKy (paHyaiizepa Ha PBIHKE, TOATOMY OyJeT
JIECTBOBATh IO KOHKPETHBIM METOJMKaM, TOCIEI0BATENbHO OLICHUBATh KaXAbIN
miar.

WNuBecTtoppl-ppaHyaiizy B 3TOM IUTAaHE MEHEE IOJIKOBaHbl, MOCKOJBKY
Cepbe3HbIE PYKOBOJCTBA JUJISl IMOKYyINarenas (PpaHIIM3bl HAa CETOAHSIIHUNA JI€Hb
orcyTcTBYIOT. llpenmonaraercsi, 4To pPBHIHOK (HPAHUAN3ZUHTOBBIX MPEAJIOKEHUN
perynupyercs ero ydyactHukamu. Kak mpaBuiio, B poiu (paHuaii3n BBICTYyHarOT
HAaYMHAIOIME NPEIITPUHUMATEIN, U MY>KUNHBI, U KEHIIUHBI, MHOTHE U3 KOTOPBIX
HE UMEIOT HU IOPUANYECKUX, HU MPEIITPUHUMATENBCKAX HABBIKOB. [0 Bo3pacTHOI
CTPYKTYpE TaK¥K€ CJI0KHO OTCIIEKUBATD, 3TO MOXKET ObITh KaK IECTHAUATHIICTHUI
HOJIPOCTOK, 3apabarbiBarolmiuii Ha @opekce, Tak U AaKTUBHAs MHTEPHET-
N0JIb30BaTEIbHUIIA CPEJIHETO BO3pacTa, UMeromiasi ((MHAHCOBBIN 3amac, ceMenHas
napa, CKOMHBIIAs HEOOXOJIMMYI0O CYMMY C TOMOIIBIO HEOONIBIIOrO Ou3HEca s
pa3BUTHs HOBOTO HampaBieHHs. Bo3pacT B 3TOM cllyyae HE MMEET 3HayeHus,
OCHOBHBIM KPUTEPHUEM SIBJISIETCS AaKTUBHOCTh MHTEpHET-mojb3oBarens. Cymma,
KOTOPOH JOJKHBI pacriojiaraTb MHBECTOP HA CETOJHSAIIHUN JI€Hb HA4YMHAETCS OT
200 Teicsy pyOned, MMEHHO B 3Ty CyYMMY OILI€HUBaeTCid  OOJIBIIMHCTBO
NpEeJIOKEHU (PpaHyaii3uHra, B COBOKYIMHOCTH [0 3aTpaTaM Ha  MapkKy H
€IMHOBPEMEHHBIE 3aTpaThl. BTopas uepra cerolHsIIHUX HHBECTOPOB B (DpaHIIN3bI
— AKTHBHBIE MOJb30BATEIM HWHTEPHETA, B TOM YKCIIE MOOWJIBHOTO MHTEPHETA.
Bonbias yacTe GpaHIIN3 NpOJBUTaeTCsl B MHTEPHETE C UCIOIb30BAaHUEM JUPEKT-
MapKETHHTa, «JIEHAUHTOBY», KOHTEKCTHON PEKJIaAMbl B UHTEPHETE.

VBuneB  sapkuit, npusbBHbIE  lending-page  (mpomo-caiTe C
IPUBJICKATCIILHBIMEA MPE/UIOKECHUSIMU), OHM HE OYCHb BHUKAIOT B JICTAH
MOJy4eHUs BO3BpaTa WHBECTULMUA U CTAHOBATCI JIETKOW JOOBIYEH A
dbpaHvaif3epoB, TJIaBHOM 3amadeil KOTOPBIX SBJISETCS HE  TOCTPOCHHE
B3aMMOBBITOJIHBIX TMPUOBUIBHBIX OTHOIICHHN, @ HAaXXWBa Ha Mpojaxe (paHIIu3,
npumep Takoro caita (pucyHok 1, Ilpunoxenue XK). Haxumas Ha manens,
NOTEHIMANbHBIA  (hpaHvaii3n YBUIUT BCIUIBIBAIOLIEE MEHIO, B KOTOPOM
IpeaiaraeTcsi OCTaBUTh CBOM JIMYHBIE JTAaHHBIE 171 cBsi3u. [locie Toro, Kak 1aHHbIe
nonaaarT (paHyaiizepy, ¢ ONpPENEICHHOW TOYHOCTBHIO IO BPEMEHH, KOTOPOTrO
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JOJDKHO ~ XBAaTHTh Ha  O3HAKOMIIEHHE, omeparopbl ¢paHuaiizepa OyayT
J03BaHMBAThCS 0 (paHyailsau W NoOYyXJaThb K TMOKYIKe (PpaHIIU3bL.
3aMHTEPECOBAHHOIO MOKYIATENsl HYXHO JEpKaTh Ha «KOPOTKOM IOBOJKE,
NOCTOSIHHO TIOJ0TPEBasi €ro MHTEPEC, YBJEKass CKUJIKAMU W BO3PACTAIOLIMMH
BO3MOYKHOCTSIMU B OyTyILIEM.

HyXHO OTMETHTBH, YTO Takas TMOJUTUKA MPOABMKEHUS (PpaHUal3HMHTOBBIX
IPEIOKEHUN UCTIONB3YeTCsI HE TOJBKO B chepe MaIo0I0PKETHBIX MPEIJIOKECHUH,
HO U B MPEUIOKEHUSIX OT MSATH MUJUTMOHOB pyOeil. bonbias yacte ¢panuaiizepos
C M3BECTHBIM OpPEHJIOM BBIOMPAIOT MOJMTHUKY TIIATEILHOTO OTOOpa (ppaHyaiizu u
YETKOr0 UCTIOJIHEHUSI MHCTPYKIIHIA.

[lo 3arparamMm Ha TOKYNKY (GpaHIIN3bl MOXXHO BBIJCIUTH MaKCHUMaJIbHO
noporue ¢ppaHiInu3bl B AMaNa30He OT ACCITH A0 IBAJIaTH MUUIMOHOB pyOJied U B
CpellHEM JOCTYIIHBIE JI0 MSATUCOT ThicsAsY pyoiei, (pucyHok 2, Ilpunoxenue XK).
3aMeTHO, YTO OCHOBHASI 4aCTh MpeII0KeHUH 1o 16-17% npuxoauTcs Ha ppaHIIn3bI
CTOMMOCTBIO OT OJIHOTO JO MATH MHJIJTMOHOB pyOJei.

[lo cyTu mpuHIMI MOKYIKK OW3Heca dYepe3 (paHIIM3y MO3BOJSET CHUZHUTH
3aTpaThl HA BHEAPEHHE U TMPOJABMKEHUE TOPrOBOM MAapKH B PBIHOYHYIO CpENy.
[Ipennonaraercs, yTo ¢gpaHyaiizu MPUOOpPETAET TOTOBOE PEUICHUE C MOIIArOBbIM
Pa3bACHEHHEM TEXHOJOTMYECKOTO MpoLecca NOCTPOEHUs ycnemHoro ousneca. C
JIpYrol CTOpOHBI  MpoJaBel-(ppaHyai3ep, MeUYTAOUM O MacmTaOMpOBaHUU
Ou3Heca B KOPOTKHE CPOKH, PEIIAeT BONPOC MHBECTUpOBaHUS B ero OmsHec. Ho
MPOLICHT Pa30PUBIIMXCS HOBBIX BIIAJIEIBIIEB OM3HECA IOCTATOYHO BHYIIUTEIIbHBIH,
ATO TOBOPUT O «CBHIPHIX» pa3pabOTKax MPOEKTOB JIMOO O HAMBHBIX HAJEKIaX Ha
BBICOKYIO MAapKy M HU3KOM LIEHHOCTH I KOHEYHOro mnokynartens. [lo Hamum
MoJICUeTaM Pa3opsieTCs KaXAbIA TPETHI (ppaHuaii3u.

JIist u3ydeHusi pbIHKA (PpaHUYal3MHTOBBIX MPEIJIOKEHUNA MOTYT IMOMOYb
CTICIIMATN3UPOBAHHEIC CaMTHI, HaTnpuMmep, http://www.franshiza.ru,
http://www.profranch.com, http://kupi-franshizu.ru, http://www.rusfranch.ru, wu
npyrue.[19],[20],[21],[22] Takwe mopranbl MPEIOCTABIISAIOT KAaTaaor M PEHTHHT
bpaHIN3, AHAIUTUYECKHE CTAaTbU M 0030pbI, B TOM YHCIE O TOM, IJI€ MOXKHO
npUOOPECTH (PpaAHILN3Y, U KaAKUE CYIIECTBYIOT MEPONPUSITHS 17151 (hpaHyail3uHra.

Ho, Hy>XHO OBITh OYEHb OCTOPOKHBIM, OOJBIIMHCTBO MPOEKTOB PACCUUTAHO
Ha CTAOWJIBHBIN pyOJab U OTCYTCTBUE MHQISUMHU, a TaKKE€ HAa TO, YTO KaXKIbIA
KUTEIb pPACCMATPUBAEMOr0 TOPOJA, BKIIOYAS JIEKAYUX TMOXKUIBIX JIOJIEH U
HOBOPOXAEHHbIX OT 0 yer B o00s3aTeIbHOM TMOPSAJIKE  €XKEIHEBHO Oyner
pruoOpeTaTh OPOAYKT WM TOJb30BaTbCsl ychnyrod. bosbiias yacthb
(bpaHYa3MHTOBBIX MPEUIOKEHUN Tpemar CiadbiIM MapKETHHTOM, 3aBBIITIICHHBIM
porHo30M 1o Auddy3un THHOBAIIMY U MaHUEH K MacIITaOUPOBAHUIO, K TOMY K
CBS3BIBAIOT (hpaH3aii3u MO pyKaM W HOraM acCOPTUMEHTHOW MaTpuIlel W
LEHTPAJU30BaHHBIMU TOCTABKAMHU  CbIPbS WM KOMIUIEKTYIOIINX, KOTOpPbIE
OKa)XXyTCS B HECKOJIbKO pa3 JOpOXKe, €clid Obl TMOCIEAHUN BBICTPOMI LEMOUYKY
MOCTaBOK CaMOCTOSITEIILHO.

B nponecce ananuza mHpopmaimu no (GppaHyail3MHTOBBIM MPEII0KEHUIM
ObUTO BBISIBJIEHO, 4TO 33% mNpenyioKEeHUN CBS3aHbl C PO3HUYHON TOPIOBIIEH
JOOBIMH TpyNIamMu TOBapoOB, CMOTpU pucyHok 3 B mpuioxkenun K. [lanee 15%
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npuxoAauTcs Ha ¢paHimu3bl U3 chepsl nuTaHus, a 12% - npeaocraBieHue yCiayr
HaceJIeHUI0. Y CIyru A Ou3Heca nponarotcs B 7 % ciydaeB, U Jajnee BbIJICIUM
(bpaHIU3bl 11 YIOBIETBOPEHUSI «IETCKUX MOTpeOHOCTEW» mpojatoTcs B 6%,
cropTuBHBIE PpaHmm3bl - 5%, mo 4% oTAbpIXx u oOpazoBanHue, 3% MpeIaraloTcs
dbpaHmmM3bl M0 peann3aruu win paspadortke | T-mpomykToB, o 2% npemioxeHuit
IPUXOIUTCS Ha cepy CTPOUTENHCTBA, MPOU3BOJCTBO, MHTEPHET-MarasuHbl, U
KpallHE pEeIKO IONAJAl0TCs MPEIIOKEHUS o JOMallHeMy Ou3Hecy U
TOCTUHUYHBIM (popMaTam.

Tak, kaxyiuiics kKoMmGopT OT peaau3aluy IPOeKTa o1 U3BECTHBIM OPEHA0M
MPUBOJUT K CTPATETUYECKOMY U ONIEPATUBHOMY OM3HEC-O0ECCUIINIO U 3aBUCUMOCTHU
oT (ppanuaiizepa. Kpome Toro, mMamo kto u3 ¢paHyaif3u B MEPUOJ Pa3BUTHS
(bpaH4ai3MHTOBBIX OTHOILLIEHUH 33 TyMbIBAETCS, YTO IOPUANYECKH OU3HEC, KOTOPHIM
OH 3aHMMAaETCsl HUKOTJa He OyJeT eMy MpUHAJJIeXaTh, OH Bceraa Oyner padoTaTh
Ha (paHyaiizepa, a He Ha ceOsl.

B 2014-15 ronax 6s111 3aKpbITHI TOPTOBBIE ceTH «Kapasait» u «SPARY, emié
HEJaBHO aMOMIIMO3HO ILJITAHUPOBABIIME YAEPKUBATh JIOJIO PbIHKA, HO cladas
NoJAJIepKKa OT (hpaHYaii3u B COBOKYIHOCTH CO CHHKEHHUEM MOKYHaTEIbCKOM
CIIOCOOHOCTH HAaCEJICHHsI MPUBEIU K OaHKPOTCTBY opranuzauuii. [loutu Tparnuna
uctopus pa3sutusa Traveler’sCoffee B KpacHosipckom kpae, B KOTOpOil OHOTO U3
(dnarMaHoB pa3BUTHS OpeHJa MNPOCTO BBIYEPKHYJIM U3 CIUCKA (PpaHyaii3,
NPUKPBIBASCH IOPHIUICCKAMU popMaibHOCTIMU. [49]

B Poccun u CHI" mox 6pennom Traveler’sCoffee paboraer 135 3aBeneHuit
(cobcTBeHHBIX U O (panmm3e). Yucras npulbuib rosioBHOTO odurica B 2012 rony
npeBbicriia 60 MiTH pyosiei. Ognako 3a B 2013-2014 roasl cutyaius U3BMEHWIACh U
COBOKYIHBIA YOBITOK KOMIIAHUM IO JAHHBIM 3KCIEPTOB, COCTABUJI BOCEMbBJECAT
MuumoHoB pyoOseit. B Poccun u CHI™ mon 6penniom Traveler’sCoffee paboraer
135 3aBenenuii (COOCTBEHHBIX U 10 (panmuze). B a3ToT mepuoxa monst ogHOrO M3
BJaJeblieB Kodelnoro oOpenna, AuBapa [lupueBa B caMoii KOMIIaHUU, COCTaBIISAIIA
25%. Eme ot 37% no 100% emMmy mnpuHamiexano B pa3IUYHBIX KOQEHHSIX
Traveler’sCoffee. B xonine 2014 roga cBou A0iu B NMpEANPUSTAU U B ABAJLATU
OTHOM KO(elHEe POCCUUCKHI COOCHOBATellb CETH MNpoAall aMEpPUKaHCKUM
Biajenbliam ousneca. Bzamen [Tupues nonyuun 100% B 5 u3 15 kodeen, koTopbiMu
Biajena HernocpenctseHHo ceth Traveler’sCoffee (nBe B KpacHosipcke, 1o oiHO# B
Kpacnonape, Bnanusoctoke, Koctpome), u emie 25 ppaHuaii3MHrOBBIX 3aBEICHUI.

B cBoro ouepens, coympasistomuii Kpucrodep Tapa-bpayn B 2014 romy
BepHyscsi B CIIIA, ocraBuB omnepaTuBHOE ympaBiieHne kommnanueil. [Ipuuem, mno
Bepcun [lupueBa, ot pabotet Tapa-bpayna otTcTpanmim amepuKaHCKUE
COOCTBEHHHUKH 3aBEJICHUs, HEOBOJIbHBIEC TEM, KaK UIYT JAena B ceTu. boree Toro,
aMEpUKAHCKOMY COYIPABJIAIONIEMY MPHUIUIOCH MPOJAAaTh  BCIO CBOIO JIOJNIO B
KOMIIAaHUH ¥ OH IepecTall ObITh BiajenblieM kodeeH. Celiuac ecTh 1B OTAEIbHBIC
KOMIIAaHUH, YTPABJISIONINE CETHIO TIOJ OJHUM MMeHeM. [IupueB co3man st CBOMX
3aBefeHuid kommaHuio «Tpapanepc kodpe MockBay. OctanbHbie Ko(eHHU
HaxOJATCSl TIOJ] YNPaBJICHUEM aMepHUKaHO-HOBocuOupckoi «TpamBanepc kodey,
Brageer kotopou odmop Traveler'sCoffeelnternationalLimited ¢ mponuckoii Ha
Kunpe. Cam 6penn Traveler’sCoffee u mpaBa coOCTBEHHOCTH Ha HETO OCTAJIUCH 32
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nocieqHuMu. IlupueB mpu 3TOM MOTr TOJIb30BaThCs OpPEHIOM IO JOTOBOPY
KoMMepueckor koHueccuu 10 2021 roaa.

ITocne Bcex mpeoOpa3zoBaHuii oOpa3oBajach IyTaHWIIA U CPelU
(¢bpaHuali3UHTOBBIX TMAPTHEPOB CETH, KOTOpPbIE HE TMOHUMAIH, C KEM Temephb
coTpyaHu4ath. Brmagemerr HoBocHMOMpPCKOTOo — (paHUYA3MHTOBOTO  MapTHEpa
Coffeeshop Company JImutpuii Cusbix mnpokoMMmeHTHpOBad «KOHTHHEHTY-
Cubupb», YTO CYIIECTBOBaHHE JBYX CET€ MOJI OJHUM OpEHIOM CO3[acT
HEyM0OCTBa TPU TPOJBWIKEHWHW MapKH, a B ClIy4ae KaKoro-iu0o cOos y OJHHX
BJIAJICNIBIIEB CETH MOCTPaAaloT cpazy o0e kommnanuu. C Tex mop HAYaJIUCh UCKHU K
koMiianuu. Beero k kommnanuu « Tpasanepe kode MockBa» ObLIO MOAAHO JIBA/ILIATH
CEeMb MPETEH3U, B TOM YUCJIE IO peau3alui KOHTpo(dakTa, MIPOTUB KOMIAHUMN
[TupueBa B apOuTpakHbIE CY/bl MOAAHBI MATh UCKOB Ha OOIIYI0 CYMMY JE€CSATb
MUJUIMOHOB  pyOJsiei. J[Ba M3 HUX HAa CyMMy Ye€ThIp€ MWUIMOHA- MPOTUB ABYX
kpacHosipckux koeen Traveler's Coffee na yn. Kapna Mapkca, 135 u np. Mupa,
54.  HoBocuOupipl  OOBHHSIOT WX B  HE3aKOHHOM  HCIOJIb30BaHUU
3apEruCTPUPOBAHHOTO TOBAPHOrO 3HaKa. Takue cilydau JaleKd OT YaCTHOCTH, U
dbpanuaiizep u ppaHyaii3u MOCTABICHBI B YCIOBHS, KOTAa HEOOXOUMO MPOSBIIATH
NOBBIIICHHBI KOHTPOJdb. Bce ycunus (paHuaiizu, HampaBiI€HHbIE HA pa3BUTHE
Ou3Heca OJTHAXAbl MOTYT OBITh MEPEYEPKHYTHI, H3-32 TOTO, YTO CBOEBPEMEHHO HE
oOpaTWJIM BHUMaHUE Ha IOPUAMYECKUE pa3HOTIacus, 4To (hpaHyaiizep H3HAYAIBHO
MPEIIOKHII CXEMY TOKYIIKA HHTPEAUEHTOB M0 3aBbINIEHHOM LieHe. i Ha OCHOBE
UMEIOLIETrocs MpoayKTa (hpaHuaii3u CKOHCTPYMPOBAJ MHHOBALIMIO, BO MHOTO DPa3
IPEBBIIIAIONIYIO0 MOJE3HOCTh M 3((HEKTUBHOCTh MPEAJIOKEHUs (ppaHuaiizepa u
BBDKUJIAET BPEMsI, TIOKAa 3aKOHUYUTCSA KOHTPAKT. TepstoT 00e CTOPOHBI, TOTOMY UTO
CO BPEMEHEM CTOMMOCTb HEMAaTEPHUAIBHBIX AKTHMBOB CHMIKAETCS, HA PBIHKE
HOSIBJISIFOTCSI KOITUU MPOYKTOB, CII0)KHO COXPAaHUTh B TailHE N300peTeHHE, €CliU K
HEMY MPHUJIOKUJIICS KOJJIEKTUB N300peTareneil.

ITo unpopmarn PA® (Poccuiickoit Acconmanuu @paHyaidi3uHIa), TOJIBKO
34% d¢panmmz uz 100% npunuin Kk HaMm u3-3a pyoexa. OcrtanbHbie 66% - 3TO
OpeHIbl pPOCCHUHCKOrO MpOMCXOXKAEHHs. PaccmMoTpum, Kakue (ppaHIIU3bI
MOMYJISIPHBI CETOJIHS, U B KAKOM LIEHOBOM JIMAINa30HE HAXOIATCS AT MPEIIOKEHUSI.
Ha noptane franshiza.ru npeacrasieH rpaduk nonyaspHOCTH (paHYAN3UHIOBBIX
npeuioxkenuit B nepuo ¢ 14 nekadpst 2016 roga o 13 saBapst 2017 roaa, (pucyHOK
4, Ipunoxenun X).

Ha nepBoM Mecte Haxoautcs  (paHIIn3a OT pecTopaHa OBICTPOro
oocnyxkuBanus «KFCy», nusectunmu ot $700 000. Eciau mocMoTpeTh Ha PeHTHHT
MOMYJISIPHOCTH, COOpaHHBI B niepuo ¢ 19 mas mo 18 uronst 2015 roga, To mo3uius
«KFC» 6bu1a 6071€€ CKPOMHOM, BCETO CEIbMOE MECTO M MHBECTHUITUU COCTABIISIIIN OT
$ 300 000 B 2,3 pa3a MEHBIIIE [T0 CTOUMOCTH, YeM cerofHs. JJomap Ha TOT MOMEHT
npojaBanu 3a 54,24 py0is, TpOTUB CETOAHSIIHEH CTOMMOCTH  Joyuiapa B 59,37,
MO3TOMY HE COBCEM IOHSTEH PE3KUH CKaYOK CTOMMOCTH (PpaHIIn3bl (PUCYHOK O,
[Mpunoxennn X) [47]

AMepukaHcKkas (paHilM3a OTHOCUTCA K YHMCIY MHUPOBBIX JUAEPOB (acT-
¢byna, kak cetb ocHoBaHa B 1952 rony, a B 1930 roxy kak npuaopoKHbIA MOTENb U
kade «Kentykckuit XKapennsiii Ilpim€Hok». B Hactosiiee Bpemss B MHpe
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HacuuTbiBaetcs 6osee 18000 pectopanoB B 130 ctpanax. B Poccun u crpanax CHI'
HacuuThiBaeTcs Ooisiee 380 Touek cetu, u3 HUX Ooisiee 70% paboTaeT Ha yCIOBUSIX
¢dbpanuaiizunra.

[Maymaneueiii B3HOC coctaBisgeT $ 48400, posuitu 6 %. XoTs Ha mopTane
franshiza.ru u odunmanbHOM caiiTe CeTH yKa3aHbl YCIOBHS €KEMECSUHBIX BBIILIAT
posnt B 11% oT 060poTa U OTUKCIICHNUS B MAPKETHHTOBBIN PoH - 4 %, TOKaIbHBIC
pacxonbl Ha MapkeTuHT 1% oT obopota. Takxke OTMEUEHO, UTO U3 BCEX OTKPBITHIX
pecTopaHoB paboTaeT Toabko 71% ToUek.

Cpenu sxenaeMbIX XapakTEepUCTUK (hpaHUaii3u BbIACIISAIOT:

- OIBIT OMEPAIIMOHHOTO YIIPaBJICHUS B pecTOpaHax ObICTPOro 00CTyKUBaHUS,
B 00I11€CTBEHHOM MUTAaHUU, TOCTUHUYHOM CEKTOPE, PO3HUYHON TOPTOBIIE;

- puHaHCOBasl CMEKaJIka — YMEHHE MCIOJIb30BaTh (PMHAHCOBBIE PECYPCHI IS
MOJIyYeHHUS] MaKCUMaJIbHOM TPHUOBUIM OT OM3HEca, a TakKe YMEHHUE MCIO0JIb30BaTh
(GbUHAaHCOBbIE HMHCTPYMEHTHI [UJISi JOCTHMXKEHUS HAWIYUYIIUX WHBECTHUIIMOHHBIX
MoKa3aTelic;

- c0aTaHCUpPOBAaHHAA JOXOJHOCTh — TIOHUMAeT CBSI3b MEXAY KauyeCTBOM
npemjiaraéMpix OJIF0JI, YpOBHEM OOCIYKMBaHUSI TOCTEH M HEOOXOAUMOCTBIO
«3apabaThIBaTh ACHBIWY, U YCTAHABIMBACT MPaBUIIbHBIN OaaHC;

- 0053aTeNbCTBO OBITh €XEAHCBHO BKIIOYCHHBIM B OW3HEC, MO0 caMm
BJIAJI€JICLl, TMOO0 TJIaBHBIN ONEPATOD;

Cpean HexenaTelabHBIX XapaKTEPUCTUK MPOUUIOEe OaHKPOTCTBO, YrOJOBHOE
IpoluIoe U HaMmepeHue ucnoiyb3oBath OpeHa KFC Tonpko B kauecTBe reHeparopa
JICHEXKHBIX CPEICTB, HEOOXOIMMBIX JUIsl HOJAEPKKHU apyroro ousHeca. (PucyHok 5
B npusioxxeHuu JK)

Crnenyromiee MECTO NPUHAMICKHUT (paHIIM3e CcajJloHa COTOBOM CBSI3U
«bunaitn» ¢ uaBecturmsaMu ot 100 ThicsY pyOsieit 10 IBYX MUJUIMOHOB pyOieH,
CPOK OKyHaeMoCTH IBa TOJa, PpOSUITHU OTCYTCTBYIOT. MeXIayHapoaHas
TEJIEKOMMYHHUKAIIMOHHAST W TEXHOJIOTWYECKas KOMIIAHHS CO INTa0-KBapTHPOHl B
AmMcTepramMe, KOTopasi peJyiaraeT CBOMM KIIMEHTaM HOBBIE BO3MOXKHOCTH B MHUPE
digital-cepBucos, obecrieunBaeT PUKCHPOBAHHBIM ITHPOKOITOJIIOCHBIM HHTEPHETOM,
rOJIOCOBOM CBSI3bIO, YCIyraMu Iepeaadn JaHHBIX JUIsl 00Jee ABYXCOT MHJLIMOHOB
yenoBek. Dpanmmusza noa 6peHaoM «buaitH» CTOMMOCTBIO 10 CEMU MUJUIHAP]IOB
pyOsieli Mo3BOJSIET MPOAaBaTh MOOWMIIBHBIE YCTPOWCTBA M aKceccyapbl MHUPOBBIX
OpeHI0B, MOJKIIIOYaTh MnoTpeduteneil k tapupam «bunaitH», KOHCYIbTUPOBATH
KJIMEHTOB.

«GoszakazLife» (¢paHmmM3a areHTCTBa TOCYAAPCTBCHHBIX 3aKyMOK H
TeHaepoB. COBEpIIEHHO HE TOHATHAas uaed (paHIIu3bl, MapasuTHPYIOMIas Ha
rOC3aKyIKax, KOTopas 3aHUMaeTcs NEepeKyNKONH BO3MOKHOCTEH Jis BHIOJIHEHUS
roc3aka3oB, HalpaBJICHA Ha CO3JaHUU CETH OpraHM3aluii W YaCTHBIX JIUII,
IPEIOCTABIISAIONIMX ONpeAeNieHHbIe TOBaphl U yciuyru. Cama CyImHOCTh (paHIIU3bI
B 3TOM IPOJIYKTE HUBEIHPYETCS B CBSI3U C KOPPYMIIUMOHHBIMU CXEMaMH y4acTus B
rocizaka3e. Kommanusi mpuHUMAET y4acThe B roc3akase, BBICHIET HEOOXOIUMYIO
IIEHY KOHTPAaKTa, 3aTeM MpeJIaracT HHKE BO3MOYKHOU U pacipoJacT BOSMOXKHOCTH
CpeIy YY4aCTHHKOB, KOTOPBIE COTIIACHBI BHIMTOIHITH FOC3aKa3 10 HU3KKUM IIeHaM, HO
c OonbmuM 00bEMOM. [loaToMy Qaktuuecku (panmmzoir He sBasercsa. OT
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YYaCTHUKOB IOC3aKyIoK TpeOyeTcs BbimiaTa 15-25% ot ctoumMocTu KoHTpakTa. B
CHEKTP MPEIOCTABISAEMBIX YCIYyT BXOASAT TaKUE IK30TUYECKUE, KaK OPOpMIIEHUE
AJIEKTPOHHOM IUPPOBOI moanucH, opopmiieHHe TpedyeMoil TOKyMEHTalUH.

«X1e6 u BuHO». CeTh BUHHBIX Mara3nHOB-0apOB M3BECTHOT'O POCCUHUCKOTO
nucarens, OM3HECMEHa, Telle — U PaJANOBENYIIEro, INIABHOTO PENAKTOpA H3JaHUs
Esquire - Cepres MunacBa. Bunublii Mara3uH-0ap, B KOTOPOM MOKHO TOJ00paTh
Xopoliee BUHO, 3a0paTh ero ¢ co0oif uinu nomnpodoBaTh Ha mecte. Kpome s3toro
pasiuyHas MPOAYKIMS TOJ BHHO, aBTOpckue Omona. CTommocTh (ppaHIIM3BI
COCTaBJISIET TEPBOHAYAJIbHBI B3HOC B pa3Mepe YeThIpeX MIILIMOHOB pyOIei,
WHBECTULIMU JIECATH — YETHIPHAALATh MIJLJTMOHOB PYOJICH, POSIITU B pazMepe IsTU
MPOLIEHTOB OT 000poTa. CpOK OKYIIaeMOCTH OT 7 MECSIIEB.

Cnenyromas ¢panmmsa — «MaHTyCTHH» — 3TO BEHJMHIOBBIE ABTOMATHI
JETCKUX UTPYIIEK, CYBEHUPOB, OMXKYTEPUH 000MIETCA OT JIBYXCOT ThICSY pyOsei
710 YEThIPEX MHIJIMOHOB pyOJieli B 3aBUCUMOCTH OT MAacIITabOB U HANOJHUTEIEH,
HUKAKUX TMAaylaJbHbIX IUIATEXKEH WM POSITA HET, MO BCEHd BEPOSITHOCTU
dbpanuaiizep Oyner 3apabaThIiBaTh 32 CYET MOCTABKU KOMIUICKTYIOIIUX, UTPYIIIEK,
CYBEHUPOB U OMXKYTEpHUH.

«TerraFiori»— umuranus IBETOB M PACTEHHUIA U3 CHIIMKOHA, IIBETHI U TOTOBHIC
KOMITIO3UIIMH, cJladya B KPATKOCPOUHYIO M JOJITOCPOYHYIO APEHIY FOPUAMYECKUM
aunaM, opopMiieHue CBaJeOHBIX MEPOINPUATHNA, TPA3JHUKOB, TOPKECTB B JIFOOOM
cTWie W TemaTuke. be3 3amaxa, OOJIBIION AaCCOPTUMEHT, TUIOAIIEPTEHHBI,
MOpO30CTOlKHEe, HE TpeOyroT yxoaa. CTOMMOCTh (ppaHUIM3bl: MEPBOHAYAJIBHBIM
B3HOC OT JBYXCOT ThICSI4 PYOJiel, MHBECTUIIMH OT JABYXCOT ISATHAECATH ThICSIY
pyOeil, Cpok OKyImaeMOCTH OT MOJIyroja.

«SAMSOM» — dpanmmsa KypbepcKor TOCTaBKU TOKYMEHTOB U MOCHIJIOK C
MEepPBOHAYAIILHBIM B3HOCOM OT CTa ThIcsid pyOnelt, positu 10%, HaunHas ¢ MSTOTO
Mecsia padoThl, UHBECTULIUU OT CEMHUIECATH ST ThICSY PYOIIeH.

«boapslii 1eHby, kKode ¢ codoit — Pppanmmza kodeitnu hopMaToM «c coO0M»
NEPBOHAYANIbHBII B3HOC CTO ThICSY pyOJieid, HHBECTULIMU OT CTa ThICAY pyOJen.
CrouMoCTh (paHIIN3bl YBEIMYMIIACH 32 TOJA U K HEH CHU3UJIICA UHTEPEC, MOSABUIICS
00s3aTeNbHBINA TEPBOHAYAIIBHBIN B3HOC.

®dpanmmsa Beinmona «\Vapediscount» - MHBECTUIIMU OT TPEXCOT THICSY JI0
MOJIyTOpa MUJIJTMOHOB pyOuieil — nepBas B Poccuu cetb AUCKayHTEPOB ISl HOBBIX
JIEBAMCOB M KUIKOCTEN IS mapeHus u3 Amepuku, EBponsl, Manaisuu u Kuras no
LIEHaM HUXe KOHKYpeHTOB Ha 30%.

Opanmmsza nuuuepun «llama [[xoHC» - ¢ NepBOHAYAIbHBIM B3HOCOM
CEMHAJLAaTh THICAY IATHCOT JOJUIAPOB, MHBECTULIMHU OT AECITH MUJUIMOHOB H
CIKEMECSIUHBIX POSUITH B IIECTh IMPOIIEHTOB OT 000poTa. [19]

Coscem apyrue Buabl dhpaHmm3 ObuTH MOMysipHBI BecHor 2015 roma u mo
[IEHOBOW KaTErOpyHU U Mo BUAaM jAesTenbHoCTU. (PucyHnok 6, [Tpunoxenue K)

Tak, na mnoprane franshiza.ru mnpencraBieH rpadux NOMYIIPHOCTH
(bpaH4aii3MHTOBBIX NpeJIoKeHui B iepuoa ¢ 19 mas no 18 utons 2015 ropa:

- kodeitau «boapelil 1eHb», UHBECTUIMH B nipenenax S50 Teic. pyo.;

- apeHia padoyero nepconana «llepconanbHoe pelieHuey, MHBECTUIIUUA — 15
ThIC. pYO.;
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- BEHJAMHIOBbIE aBTOMATHl JIETCKMX WIPYIIEK, CYBEHUPOB, OMKYyTepuu
«Manryctuny, uHBecTUlIMM OT 199 ThIC. pYo0.;

- 3aKycO4Hast X0T-10roB «Crapaorcy, uasectuui — 100 Teic. pyo.;

- MarasuH OJTHOM IIeHbI «FIXPrice», MHBeCTUIINH OT 3 MJIH. pyoO.;

- TOPOJICKOM  MH(OPMAIMOHHO-pa3BIIeKaTeIbHbIA  TopTasr  « TimeOuty,
uHBectuluu B pazmepe 100 Teic. pyo.;

- pectopan ObicTporo oociyxkuBanus «KFCy», nasecturiuu ot $300 000;

- aniteka (hopmara nuckayHtep «CoBerckas AnTeKay, MHBECTUIMH — 1,5 MITH.
pyo.;

- 9JIEKTPOHHBINA CIPABOYHUK C KapTamu ropojoB «2['MCy», unBecTuuu OT
$300 000;

- areHTCcTBO 1O apeHae mnepcoHana «PocbusznecPecypc», mHBecTulMM B
pazmepe 60 ThIC. pyo.

Ha noprane profranch.com umeercss peMTHHT Xy Jmux (ppaHInm3:

a) aKkceccyapsbl I cMapT(HOHOB M IUIAHIIIETOB «SMartStorey;

0) ceTb OTelNel YpOBHS «TPH 3BE3AbI» U «TpH 3Be37blI IUTH0C» «ATEJINKAY;

B) MollleHHE ac(aabTa C IPUMEHEHUEM IITAMIIOB U SIPKUX KpAacok «AchapTy;

r) casioH oAkl «SAVAGEY;

1) kynuHapHas cryaus «Clevery;

¢) TpaBHas anrteka «BottegaVerdey;

) MOPOKEHOE «33 MUHTBUHAY;

3) MOJAPOYHbIA Mara3suH « BKycHas moMoupy;

1) npou3BojicTBO neuent «L{app-Tleuny;

K) MOOWIIbHASI CTYAUS BUIEO pa3BieueHuii «Sugar-Dancey.

N3yuast pedTUHTH, HE HYXHO 3a0bIBaTh 00 OT3bIBaxX K (hpaHIIN3aM, MOPOH
HEKOTOPBIE U3 HUX OKA3bIBAIOTCSI HEJOOLICHEHHBIMU, T.K. PEUTHUHTH CKJIAIbIBAIOTCS
U3 MIOCTABJIEHHBIX OLICHOK, HO HE KaXIbIH (PpaHUaii3u B COCTOSIHUU NOTPYIUTHCS U
OIICHUTH CBOETO (hpaHuaizepa.

Takxe, CylecTBYIOT «MEpPTBbIE AYyIIW» (paHUai3uHra — MpU3PAYHBIE
KOMIIaHWH, TMPOJAIOIIME HeCylecTByomue (paHmusbl. WX HauMeHOBaHUE
3a4acTyl0 MPOUCXOAUT U3 M3BECTHBIX OPEHNIOB, UMEIOT COKpAIIEHHBIA BHUJ WU
NPUITUCKY B BUJE Kakoro-imoo ciosa.[12] [Tepeunciinm HEKOTOpBIC U3 HUX:

a) anreka «®apma-style», o cyliecTBOBaHMM KOTOPOM HE 3HAIOT B
Poccuiickoit Accomuanuu Anteunsix Cerei;

0) Openn «Zara» nmopoana ppaniusel «ZaraZaray, «ZaraStyley, «ZZy;,

B) «FeshionTV» - Mara3un MoHOM KEHCKOM OJIC)K/bI, B OPUTHHAIIE JKE — 3TO
HOIYJISIPHBIN 3apyOeHbIN TeIeKaHal;

r) «EBpOCBSA3bY», IPOTOTUIIOM KOTOPOU SIBJISIETCSI U3BECTHASI CETh Mara3nHOB
coTOBOM CBsi3U. B Poccuu ectb kOMIIaHus €O CXOAHBIM Ha3BAHUEM, U, CYIs IO €€
caiiTy, OoHa He 3aHUMaeTcs (PpaHYali3UHTOBOM J1EATENbHOCTBIO;

1) ¢paHilr3a TOBAPOB AJis AeTel «9 MecsleB», Ha3BaHUE TT03aUMCTBOBAHO Y
KypHaja JJisi MaM;

¢) ¢panmmsza «MHTepHeT». PabGotHunbel call-neHtpa camu He MoOryT
OOBSICHUTh, YeM UMEHHO 3aHMMAaeTCsl MX Komranus.[31]
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1.3 Onenka 3apy0e;KHOT0 ONbITA Pa3BUTHS (PpaHUYANZHHTA

Urto kacaeTcst 3apy0eKHOM UCTOPUU Pa3BUTHUS (ppaHUal3UHTA, TO B KAXKIOM
CTpaHE CBOMW NpaBWJIa B3auMMOJEUCTBUs (paHyaii3u U PpaHyaiizepa, pacCMOTPUM
HEKOTOpbIE U3 HUX MOJpoOHEe.

WUranus, cTpaHa ¢ BBICOKMM YPOBHEM JKM3HH M IMOKYIATEJIbCKOU
CIIOCOOHOCTBIO  — ATO OJIHA U3 TIEPBBIX EBPOINEUCKUX CTpPaH, OLICHUBIIAS
npeumMyliecTBa ¢ppanyaiizunra. JlanHas cucrema ObuIa MOJTHOCTHIO aIalTHPOBAHA K
MECTHOMY PBIHKY yke B KOHIIE 70X rogoB. B wactHocth, B 1978 r. Ha HTaNnbIHCKOM
peiHKe pabotanmu 15 ¢panuaitzuHroBeix cereir, a B 1989-om yxe oxomo 200
¢dpanuaiizepoB mpenjaradd CBOMM TMOTEHIHMAIBHBIM MapTHEpaM MpUOOpECTH
dbpaHIM3bl HA pa3HbIX ycloBUsAX. Ha TOT ke mepuon B Apyrux ctpaHax EBpormb
(dbpaHuali3UHTOBBIE MPEANPUATUS TOJBKO HadYaJId MOSBIAThCA. Bcee ke, Hanbomee
WHTEHCUBHOE pa3BUTHE NpUILUIOCH Ha 90-ple TOapl. A B HACTOsIIEE BpeMs
UTaJIbIHCKUI PIHOK CTAHOBUTCS OJJHUM U3 CAMBIX TPUBJICKATEIbHBIX AJISI Pa3BUTHUS
MEXIYHApOAHOTO  (paHYail3uHra, IOCKOJbKY  00JaJiaeT  OrpOMHBIM U
HEpPACTPAYEHHBIM €1IE TOTEHIUAJIOM ISl pa3BUTHSL.

Ha 2009 roa, mo nanaeim AssoFranchising, B Utamuu:

- 3aperucTpupoBaHo 869 ppanuaiizepon, 8595 onepalluOHHBIX YUPEKICHUN U
53 313 dpaH4aii3UHTOBBIX Mara3uHa;

- o6opot noctur 21774 eBpo;

- nosiBuJics 31 HOBBIN OpeHn;

- OTKpbITO 0K0JI0 2000 HOBBIX (PpaHUAN3ZUHTOBBIX TOYEK;

- Ha cucteMy (ppanuaitzunra npuxoautcs 6% ot BBII ctpansr;

- B ()paH4a3MHTOBBIX CTPYKTypax padorarot 180 525 uenosek.

I'eorpaduuecku 50% cerelr paboTalOT Ha CeBepo-3amajie CTpaHbl, 37eCh
pa3BuBaroT cBoii OusHec 240 (paHuaiizepoB. DKOHOMHKA W MPOMBIIUICHHOCTh
OoJbIIIe Pa3BUTHI HA CEBEPE CTpPaHbI, UeM Ha tore. B aTom paiioHe BbIlIe J0XO0/ Ha
JyIITy HACEJICHUSI M, COOTBETCTBEHHO, JIyUIlle YCIIOBUS JUIsl pa3BUTHsI OU3HEcA.

Hayuno-uccnenoBarensckuii  otnen AZ Franchising Group — mnepas
MyJIbTUMEIUMHAS cucTeMa il pa3Butus (ppanuaiizunra, B 2010 romy mposen
ornpoc 2000 moreHnmanbHbIX (panyaizu. Okazanoch, YTO CPEIU >KETAIOUIUX
KynuTh ppanmuzy 48% myxuuH u 35% sxeHumH. Yaie Bcero sta ujaest mocemaer
xutenert Curmnuu, 3areM JlomOapauu m Kammanun. Bo3pacT moTeHUMamIbHBIX
dbpaHuaiizu HaxomuTcs B auanazoHe 26-45 gjer. Ilpy 3TOM OHM TOTOBBI
uHBectupoBaTh B O6usHec ot 10 g0 40 Teicsy eBpo. Cambie MPEANnOYTUTEIbHbBIE
HaIpaBJICHUS JIEATEIIbHOCTH — JIETCKUE TOBAPHI, (PpaHIIM3a UTATBIHCKON 0K IbI,
MPOAYKTHI MUTAHUSI U Typu3M. 37ech ecTh OpeHanl u3 CIIA, Benukobputanuu,
Kananpl, ®pannum, ['epmannn, [lopryranuu. Ho 0coOeHHO MHOTO TOPrOBBIX MApOK
n3 HMcnanuu. 3areM, Mo MOMyJSIPHOCTH HMAYT MOPTYTaJIbCKUE W (DpaHIly3CKHE
Opernpl. B  Hacrosmee Bpems B Hraimmm paboraror 25  HCHAHCKUX
(bpaH4a3MHTOBBIX CeTel, B KOTOphie BXOauT 188 yupexnenuii. Cambie U3BECTHBIC
U3 HUX:
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- wucnaHckue Marasunbl Ka Internacional — mebenb u TOBaphl JUisl CO3/IaHUA
JIOMAIIHETO YIOTa;

- 3akycounsle Pans & Company;

- pecropansl Cantina Mariachi;

- wmebOenpHBIC Mara3unabl Banak Importa;

- Jerckue ToBaphl Imaginarium;

- MoaHas ogexaa Mango.

Bcee st mpeanpustusi oTkpeiTel B Utanuu no ¢panmmze. O0bsacHAETCS
Takoe OOWIMe HMCHAHCKUX OpEHJOB CXOACTBOM KYJIbTYp, &, CIEAOBATENbHO, U
CXOXECThIO MOTPEOHOCTEN U BKYCOB MoKynaTesnei. KoneuHo, BayKHYIO poJib UTPaEeT
u reorpaduueckas 6mmzocth Mranuu n Ucnanuu.

Perynupyer ¢paH4aii3UHTOBBIE OTHOIICHHS, COJIEMCTBYET B pPEHICHUH
CIIOpPOB, OKa3bIBaeT NoAAepKKy Assofranchising Italiana - WranesHckas
Acconmanusa @panyaizuara. Opranuzaius Obuta coznana B 1971 rogy u B uncie
npyrux 17 mexayHapomaHbix accouuanui BxoguT B coctaB EFF - EBponerickoit
dbenepanuu GppaHvaiizuHra.

CymiecTByeT Tpy KaTErOpUH YJIEHCTBA B ACCOLUALINN:

- JedcTByromui uieH (3 pexTuBHbIE (paHUaii3epbl, KOTOPbIE MPEICTABISIOT
Ha pbIHKE JIy4dluue (ppaHIIn3bl.);

- BpPEMEHHbIU WiieH ((paHyailzep ¢ XOPOUIMMU NEPCIIEKTUBAMH );

- TIOYETHBIN YJIEH.

Assofranchising npencraBisieT, 3alllMIIaeT U MPOJBUTAET 3KOHOMHYECKHE,
colyaigbHble UM NPO(ECCHOHANIbHBIE HMHTEPECHl YYAaCTHUKOB (hpaHuai3MHIOBBIX
cucteM. [Ipym 3TOM Bce HEWCTBUS COBEPLIAIOTCA CTPOrO B PAMKAX OTHYECKOTO
KoJZieKca AcCOLMaLN.

Uranbsuckuilt ppanuaiizunr, no omnpenenenuto Assofranchising, sBisietcs
CUCTEMON  B3aUMOJCHCTBUS  MEXAYy KOMIAHUSMH, KOTOpbIE  OCTAroTCs
PKOHOMHUYECKHM U IOPUAMYECKHM HE3aBUCUMBIMHU JApyr OT Apyra. @Opanuaiizy,
MPUCOEIUHSASCH K CETH, COXPAHSIOT CBOIO YNPABIECHYECKYI0 U OPraHU3ALMOHHYIO
aBTOHOMHOCTb, HO OepyT Ha ce0si o0s3aTeNbcTBAa MCHOJIB30BATh HOY-Xay
(bpaHuaiizepa, €ro TOProBYH MapKy M HUMHIK. IJTOT WHHOBAUMOHHBIM METON
OXBAaThIBAE€T CaMbl€ Pa3HbIE CEKTOPbl UTAIBbSHCKOTO PbIHKA, & €r0 3HAYUMOCTh B
HPKOHOMHMKE CTpaHbl Bo3pactaer. C MOMEHTa CBOEro oOcHoBaHUs WranmbsHckas
Accoumanusa  (QpaHyali3MHra TECHO COTPYAHHMYAET C YUPEKIACHUSIMU U
OpraHu3alusMH  CO CcXOXuMu uHTepecamu. I[lostomy  Assofranchising
IPEIOCTABIIIET CBOMM WIEHAM KOHCYJbTAallUU W TMOAJEPKKY B pa3HbIX cdepax:
IOPUINIECKOM, (hMHAHCOBOM U T.11. [leproandecku opranu3yroTcs 1e0aThl, KPYTJIbIe
CTOJIbI, KOH(EPEHIINH, Ha KOTOPBIX 00CYKIAI0TCs MPoOIeMbl (paHuali3uHTA.

Assofranchising B3auMoAeHCTBYeT € APYIMMH acCOLMALMSAMU - YJICHAMH
EFF, ¢ nenbto oomena nabopmaireit 1 onmbIToM. Takike opraHu3aius CiocoOCTBYET
PELIEHUI0 PKOHOMHUYECKHUX, MPABOBbIX, (PMHAHCOBBIX U KOMMEPYECKUX MPOOIIeM,
KOTOPBIE BO3HHUKAIOT y YJICHOB Assofranchising Italiana.

Assofranchising Beinyckaer sxxypHain "Il Giornale del Franchising" u Bener caiit
assofranchising.it. C 1993 roga uznaercs "Annuario del Franchising", B koTopom
cojepkarcsi WHGOPMAIMOHHBIE KapThl OCHOBHBIX (paHmu3 B Hramuu,
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MaKpOAKOHOMHYECKHUE TAHHbIE CEKTOPA, COBETHI JIsl TEX, KTO XOUYEeT HauaTh OM3HEC
no (ppaHyaifi3MHTy, HOBOCTH W MHOTO JApyrod mHdopmaiuu o0 3TOM YCHEUTHOM
dbopmare OuzHEca.

BenukoOputanus sBisieTcss JIUACPOM Cpeau APYrux cTpaH EBpomnbl 1o
KoaudecTBy (GpanHuaiism u  ¢panvaiizepoB. CTaHOBJICHHE  AHTJIMIHCKOTO
(dbpaHUali3uHTa HAYAJIOCh €IIe B MATHACCATHIC rojabl.[16] DTomMy criocoGcTBOBAH:

- CMEIIIEHUE aKIIEHTOB OT c(ephl MPOU3BOJICTBA B CPEPy YCIYT;
- Ipoliecchl ypOaHU3aLY;
- pOCT OJIar0COCTOSTHUSI.

Ot Tpu (akTOopa MPHUBEIM K CO3JIAHUIO CEKTOpa phIHKA, Ha KOTOPOM
yI00CTBa U CKOPOCTh OKa3aHUsl YCIYT CTalu LIEHUTHhCS HE MEHBIIE, YEM II€HA U
kauectBo. DacT-Ghya HAMHOTO ONEpenus Apyrvue HampaBICHUS IO CTENEHU
UCIIOJIb30BaHusl (PpaHyaiizuHra. OcoOEHHO NUHAMHYHO CTajld Pa3BUBATHCS CETU
pecTOpaHOB HAIMOHAIBHOM KyXHHM U TeMaTuueckue pectopanbl. B tore 20 cambix
KpynHbIX (panmm3: Maknonanac, Burger King, Body Shop u np.

Yxe B 1999 rony obopor ¢panuaiizudara BenukoOpUTaHUU C TOJIOBBIM
npupoctom B 17% cocraBun 8,9 wmiapa. (yHTOB cTepiauHroB. bbuio
3apeructpupoBano 642 @panuaitzepa u 35 200 dpanuaiizu, 90% dpanmmu3
OKa3aJIMCh MPUOBUILHBIMH.

CornmacHO COBPEMEHHOMY MCCIIEIOBaHUIO bpUTaHCKOM  accoluanuu
¢panuaiisunra (bA®) B 2010 roay:

- ppanmm3sl AHrMK npuHecu 3a rog £ 11800 muH,

- B BenmkoOpuranuu neiictByior 842 dhpaH4yaii3MHIOBBIE CETH

- B chepe ppanuaiizunra 3ansaro 465 000 mdroeit;

- cpenHmit 06opoT oxaHOM cetu - £ 353 000;

- cpenusis 1eHa ppanmmssl - £ 46 600;

- KPYTTHEUIIUN CEKTOp — HEJIBIKUMOCTh, HA BTOPOM MecTe — (ppaHyaii3uHT B
cthepe yciyr;

- BiIaAenbIsl 77% (ppaHiimn3 — OpuTaHIlsl;

- KQX/IbI{ MATHIN ()paHyuaii3u UMEET HECKOJIBKO TOYEK;

- 84% ¢panyaiizu 10BOJBHBI COTPYIHUYECTBOM C (hpaHUaii3epoM.

Ocob6ennoctu moabopa (panyaiizu B BenukoOputanuu - camasi TJiaBHas
nomexa B nojadoope (ppaHyaiizu - 3T0 OTCYyTCTBUE CTAPTOBOI'O KaluTalla, B CTPaHE
TPYAHO KynuTh (paHmu3y Henoporo. Camblii MOJNE3HBII HMHCTPYMEHT IS
npuBiedeHus ¢panyaiizu — Muateprer, 78% ¢dpanuyaiizepoB MEIOT COOCTBEHHBIN
BeO-caiiT, nasnee 1o 3(pPeKTUBHOCTU UAET TAKOE CPEACTBO KOMMYHUKALIUU, KAK «H3
ycT B yctay. Pabotaer caitt-maptaep BA® - Whichfranchise.com, on Brimtyckaer
CIIPAaBOYHUKHU U PYKOBOJICTBA, MOMOTAIOIINE MOTEHIMAIBHBIM MAapTHEPAM B MUPE
bpaHvaii3uHra HaTH ApYT Jpyra. B cpemHem Kaxnblii (paHuaiizep MPOBOIUT
cobecenoBanue ¢ 7,2 MOTEHIUAIbHBIMH (DpaHUaii3u, MpexIe uYeM MoadepeT
noaxoxsmero ka"auaata. OCHOBHbIE MPUYUHBI OTKa3a: «HEJOCTATOYHBIN
KaluTall», «OTCYTCTBHE SHTY3HUa3Ma», KOTCYTCTBUE JEIOBOM XBATKI.

BoapmuHCTBO OpUTAaHCKUX (PpaHUyaii3u — 3TO )KEHATbIE MY>KUMHBI 42-47 neT.
OpHako ¥ JKEHIIUH 6 aHTTIMHCKOM (ppanyaiizunre Mmuoro — 39%.
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NHoctpanubiii ¢panyaii3uHr B BenmkoOpuTaHuu TpeACTaBieH MOYTH Ha
90% opennamu u3 CIIA u Kananpl. B cBot0 o4epenb, 0OTeueCTBEHHBIE TOPTOBBIC
MapKy aKTUBHO MPOJAIOT (paHIIn3bl 3apyOekHbIM mapTHepaM. B 2009 rogy 278
aHTIIMHACKUX ceTeil paboranu 3a rpanumei. B 2011 r. kaxmas TpeThs ¢dpaHIm3a
AHIIMY NPAaKTUKYET 3apyO0EKHYIO SKCIAHCHUIO.

[IpennmodyTuTENbHBIMU  CTPAaHAMU  SIBJLIFOTCA  eBpornevickue: Wpnanaus,
Opannus, 'epmanns u Ucnanus. 38% dpanuaiizepoB cTaBsT nepes coOOM 1eb
pa3BUBaTh MHOCTPAHHBIN (paHYal3MHT, MPOABHUTas CBOUM OPEHIBI 3a Mpeaesbl
CTpaHbl.

3a 2010 roxm B (paHyait3uHroBoit cucreMe Obulo co3maHo emie 56 000
pabouux mect. 87% (paHyaiizepoB MIAHUPYIOT PACHIUPSITHCS B OYyAYIIEM TOAY.
Opanyaii3uHr BenukoOpUTaHHH JEMOHCTPUPYET CTAOMIBHOCTb, HECMOTpS Ha
MPEAIIECTBYIONINE KPU3UCHBIE roAbl. @paHyaii3epbl CTPOSAT YCTONUHUBBIE CUCTEMBI,
co3ialT paboune Mecta. Bce 310 momoraer OpUTaHCKOW KOHOMHUKE BCTaTh Ha
HOTHU.

YerBepo M3 MATH OIPOILICHHBIX YYAaCTHUKOB (hpaHUYA3MHIOBOW MOJIETH
TOBOPST, YTO MMEIOT KOHKYPEHTHBIE TMPEUMYIIECTBAa Tiepes] OOBIYHBIMU
npeanpuHuMarensiMi. Cpeau 3TUX MPEUMYILECTB:

- BO3MOYKHOCTb OBICTPO HapaliuBaTh OU3HEC;

- CTaHJapTU3aLUs TOBAPOB WM YCIYT;

- ONPaBIAHHOCTbH OXKHWJIAHUH.

®paHyali3MHTOBasi MOJIeNIb CTAHOBUTCS Bce Oosiee MPHUBJICKATEIBHOM IS
TE€X, KTO XO4YeT BeCTHM Ou3Hec BIEpBbie. [[Be TpeTH NpeanpusTHil TOProOBIIH,
paboTaroumx Mo (QpaHumIM3e MeHee 2X JIeT, 3asiBUJIM O MPUOBUIBHOCTH CBOETO
ousneca. Taxke HaMeTUIIaCh NIEPCIIEKTUBA KYMUTh (paHIIN3y HEJOPOro, yKe JBa
roJia Moaps e CpeaHss 1eHa He nmoguumaetcs Boiie £ 46 600.

Ha 22-om xonkypce 6anka HSBC «®panuaiizep rojma» mpu MOAIEPIKKE
razetsl Express u3 300 nmpeacraBieHHbIX (ppaHIn3 Obutd 0ToOpansl 15 pruHammucToB
Y MPEICTABIICHBI XKI0pU. M3 HUX 30710TO onyunsi MakaoHanAC, KOTOPBIM TOJBKO B
BenukoOputanuu oOciaykuBaeT okojo 3 MiH. mroAeil. Ha Bropom mecte - Home
Instead Senior Care. Komnanus pazsuBaeT ¢ppaHuaii3uHr B chepe yciyr, oka3biBas
HIUPOKUM CHEKTP CHEUATM3UPOBAHHONW MOMOIIM TMOXWIBIM JIIOASM Ha JOMY.
«bpoH30BBIMY (hpaHUaii3epoM cTa etyres - MHHTEpHET-Mara3uH IIHH.

B  BenukoOputaHuum HET  CHEHHAIBHOIO  3aKOHA, IMOCBSIIEHHOTO
(dpaHuali3uHTy, OTCYTCTBYET M €ro 3aKOHOJATeNIbHOE olpeneieHue. B 3akone o
¢dbuHaHCOBBIX yciyrax oT 1986 roma aHrnmuiickuii ¢paHYai3UHT OINpPEICIICH, KaK
COIJIallIEHWEe O TMPENOCTaBICHUM IIpaBa BECTH OWU3HEC-IEATEIBHOCTh C
WCMOJIb30BAaHUEM TOPrOBOM MAapKu, Au3allHa W JPYrol WHTEJUIEKTYyaJbHOU
coocTBeHHOCTU. Takoe ompeneneHue ¢ OONBIION HATSKKOM MOMXKHO CPaBHUTH C
JIOTOBOPOM KOMMEPUYECKOM KOHLECCUU CTPaH KOHTMHEHTAJIBHOro mpasa. OJHaKo
JUISL  IOpUAMYECKON uAeHTUPUKauuU (PpaHyai3uHra 3Toll  (HOpPMYITUPOBKHU
HEJI0CTaTOYHO.

boiniee Tounoe onpenenenue naet bputanckas Acconuanus @panyai3uHra.
CornacHo eMy, cornanieHue (ppanyaiizuara B BenukoOputanuu — 3T0 10roBOpHas
JULEH3MS, KOTOPYIO OJHA CTOPOHA TMPEJOCTABISIET JPYro, MpU 3TOM
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NpeAnpuHUMATENh 0053aH BECTU OU3HEC B TEUEHHUE OINPEIEICHHOTO0 CpoKa MOj
UMEHEM, MpuHaAIexamuM ¢paHydaiizepy. PpaHuaiizep Ha MNPOTSHKEHUH BCETO
CpOKa JOroBOpa KOHTPOJHMPYeT (GpaHUal3HMHTOBYIO JESATEIBHOCTh IapTHepa.
@panyaiizep 00s3aH OKa3bIBaTh MOJAJEPKKY B OCYIIECTBICHHH OM3HECa MO €ro
¢panmmse - obdydeHue, MOMOIIL B cObITE, YIpaBieHUU U Jpyroe. dOpanHyaiizu
BHOCUT BC€ OTOBOPEHHBIE IUIATEKU B YKa3aHHbIE CPOKH — ATO NEPBOHAYAJIbHAs
orjaTa 3a TpaBo paboTaTh Toj OpeHIoM (QpaHyaiizepa, a TakkKe TEKyIIue
orunciicHus. DpaHYaW3MHTOBBIM JIOTOBOPOM HE SBIIETCS CHEIKOW MEXKIY
TOJIOBHOM KOMITaHMEW U ee (uiuamaMu, a TakXKe MEX]Iy YacTHBIM JIMIIOM U
KOMITAaHUEH, UM KOHTPOJIUPYEMOM.

Onpenenenne BA® wmMeeT KpynHbIE HENOCTAaTKH, TEM HE MEHEE, OHO
3aKpemiger B BenmukoOpuTaHMM COBPEMEHHYIO MOJIeNb (paHuai3uHra. ITO
OTpeJieieHHe, HECOMHEHHO, 00J1ajjasi MOpPaIbHBIM aBTOPUTETOM JJISi aHTIUHCKHUX
dbpanuaiizepoB, HE UMEET 3aKOoHOaTeNbHOU cuibl. Ho, Bce ke, BA®D pacnonaraer
MEXaHU3MOM, CIIOCOOHBIM PEryJIMpPOBATh OTHOIIEHUS CTOPOH B COOTBETCTBHH C
BbIPAaOOTaHHBIM €10 omnpeneneHneM (ppaHyaiizuara. B yactHocTu, B Accouuanuio
INPUHUMAIOTCS TOJIBKO T€ BIAJENbLbl OPEHA0B, KOTOPBIE YK€ MOCTPOUIIU CETh U
CIIEIyIOT YCTaHOBJIEHHBIM TpeOoBaHMsIM. Kpome Toro, cymectByeT DTHUYECKHIA
kojekc EBpomelickoii  accouuanuud — (paHyai3uHra, KOTOPOMY  OOsI3aHbI
NOJYMHATBCS BcE aHriumickue (Qpanyaiizeppl. Takxke BA® pacnonaraer
JUCUUIUIMHAPHBIMU U TPETEHCKUMHU MEXaHU3MaMH ISl PACCMOTPEHHUS U PEIICHUs
KOH(QIMKTOB. bpurtanckas Acconmanuss ®paHuaii3MHra MOXKET IPEACTaBIATh
UHTEPECHl CYOBEKTOB, KOTOPBIE BXOJAT B €€ COCTaB, Mepe]] OpraHaMy BCEX BETBEH
Biactu.[16]

B Ucnanun 70% ucnanckux ¢panygaiizepos, 13% - amepukanckux, 10% -
bpanmysckux, 4% - wutanbsHckux, 2% - OpurtaHckux. OCOOEHHO CHIIBHO
(dbpaH4ai3uHT Pa3BUT B PO3HUYHOM TOPTOBIIE, 3/1eCh paboTatoT 26% Bcex (hpaHIIH3.
Hpyrue npeanodturenbHble cepbl — MOAHAS onexnaa, pacT-Qya M rOCTUHULIBI.
@®panvaizulr B Mcnanum oTiamvaeTcss peruOHAIBHOCTBIO. 70% ceTell pa3BUBAIOTCS
Henaneko oT Manpuna u bapcenonsl. Pernonanbubie ppaH4aii3MHTOBBIC CUCTEMBbI
cocpenoToucHsl B Banencun, Auganycun, Aparore u Ctpane backos.[30]

Hcnanckue OU3HECMEHBI JABHO OLICHUIIM, HACKOJIBKO BBIFOJHA (ppaHIln3a, K
sToMy (QopMary oOpalarTcsi MHOTHE KpYNHbIE KOMIAHUM M HE TOJBKO
oteuecTBeHHbIe. CaMblii pacnpoCTpaHEHHBIH CMOCOO0 HayaTh WHOCTPAHHBIM
dbpanvaiisunr B Mcnanum — 3To mpojaTh Mactep-dpanHmusy. B atom ciyuae
CBSI3YIOUIMM 3BE€HOM MEXJAYy MHOCTPAaHHBIM (ppaHUaii3epoM U HCHAHCKUMHU
(dpaHuaiizn BBICTYHaeT TPEThe JUIO — Biajeien Macrep-(ppanmmsbl. OTKPHITH
psAMOi (ppaHYali3MHT TOCTATOYHO TPYIHO M3-32 OCOOEHHOCTEH 3aKOHOIaTEeNLCTBA,
MOATOMY JaHHBIA CMOCO0 peaKo mpuMeHseTcs s dkcnaHcuu B Mcmanwuto. [lo
nociaeAHUM JaaHHbIM HWcmanckoi Accouumaunn @paHuali3uHra, B CTpaHe
HacuuThiBaeTcs 919 ¢panmms, 172 u3 Hux — uHoctpanusie. Hanbonee nomymnsipHbl
¢bpanmmszel komnanui w3 ®Opannuun, CIIA u Kanaael. MHOCTpaHHbIE OpeHIIbI
paboTaroT HA TEPPUTOPHUH CTPAHBI YK€ IOIT0€ BpeMs U MPEKPACHO aIallTUPOBAHbI
K 3ampocaM HcHaHcKkux mnoTtpeduteneil. Ilo kommuecTBy (paHyali3MHIOBBIX
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YUpEXKACHUN M UX TOJAOBOMY OOOpPOTY OTpACIU PACIOJIOKUIUCH CIETYIOUUM
obOpazom:

- IPOJAYKTHl MHUTaHUSI — CHEHUAIM3UPOBAHHBIE Mara3uHbl, CYNEPMapKeTHI,
KeWTepuHr, gact-pya, pectopansl, Oapsl U T.11.

- TYPUCTUUECKUE ar€HTCTBA, TOCTUHHUIIBI.

- 3JI0POBBE U KPacoTa — alTEeKH, CAJIOHBI KPACOThI, MTAPUKMAXEPCKUE.

- KypbEpPCKHE CITYKOBI.

Hcmanckue OW3HECMEHBI MCMONB3YIOT (paHYal3MHT IS TPOJIBHKCHUS
CBOMX TOProBbIX Mapok B Bocrounyro EBpomy. B 3ToM HampaBieHuu ycrexa
nobwmck Gpanmm3bl komnanuid Telepizza, Zara, Springfield, MANGO u apyrue.
Tarxoke 3a mpenesbl CTpaHbl BhIILIA Takas UHTEpecHas rpymnmna, kak Pressto (PR-
yciyru), Solmania (ToBapsl U yciayru B cdepe kpacotsl) u [lasnes d'Or (roroBbie
0JIr01a MCTIAHCKOM KyXHH).

O®panmmssl Ucnanuu B Ionwiie, Benrpun, Yexuun, CnoBakuu, CI0BEeHUH,
bonrapun, Pymeianu, JlatBun, OcToHnM W JIUTBBI — 3TO peann3anusi BHICOKOTO
NOTEHIMAJIA, CYLIECTBYIOIIErO0 B MEPEUMCICHHBIX CTpaHax. OIHOBPEMEHHO CO
cTabuiIn3aueil 53KOHOMHUKH, pacTeT MOTPEOHOCTh HACEIEHHS B TOBapax M yclyrax.
[ToaTomy Gu3zHecmensl BocTouHOi EBpOIBI 0XOTHO MpHOOPETAIOT HOBBIE AJIA MX
pPBIHKA U BBITOAHBIC PpaHIIN3bl U3 Mcnanuu.

Wcnanckue ¢paHims3el 00jiee KOHKYPEHTOCIIOCOOHBI Ha €BpPOINEHCKOM
phIHKE UMEHHO B cepe ycimyr. CTaTUCTUKA MMOKa3bIBAeT, 4YTo Vcranus HaxoauTcs
Ha YETBEPTOM MECTE M0 MOMYJIIPHOCTH CBOMX OpeHI0B nocie ['epManun, AHTIAN
u O@Opanmuu. OgHAKO Takoe IJUIAEPCTBO B EBPONEHCKOM petimuHee @panuiu3z
OOBSICHSAETCS, MPEXKAEC BCErO, arpeCCUBHBIM MApPKETUHIOM M OOJBIIMM YHCIOM
HCITAHCKUX OPEHJIOB 3a PYOEIKOM.

Opnnako (panuaitzepsl u3 Vcnanum yd4acTBYIOT HE TOJIBKO B €BPOIIEHCKOM,
HO ¥ B MUPOBOM pelTuHre (panims3. B yacTHOCTH, B COTHIO KPYITHEHIITNX B MUPE
MOTaJIH:

- ACB - ceTb cynepmapkeToB, koTopas Obuta ocHoBaHa B 1979 roay. K koHIty
2010 r. mox 6penaom ACB pabotano 6373 marazuna B Mcnanuu, [loptyranuu,
Typuun, Aprentune, @pannuu, bpasunuu u Kurae.

- Naturhouse - rieHTpsI 310pOBOrO NMUTaHUsA. Kommanus mpearaet He TOJIbKO
MPOAYKThI, HO U MH(POPMAIIMIO O TOM, KaK COXPaHUTh 37J0pPOBhE, COATTAHCUPOBAThH
NMUTAHWE, KaKue TOJIE3HbIC CBOMCTBA MMEET Ta WiM HWHas nuia. Naturhouse
COCTAaBJISIET UHIMBUIyaJIbHBIC JUETHI. B 00111e# CII0KHOCTH 1o OpeHI0M paboTaeT
1728 1ieHTpoB.

B Poccun Oosbliie U3BECTHBI ApyTryue UCIAaHCKUE OpEHIbI:

- Women'secret - mapka »&eHckoro 0enbs, mpeactasieHa B 40 ctpaHax.

- Zara nepBbIii MarasuH oTkpbuics B 1975 rony, ceituac ux 6onbire 1000 B 60
CTpaHax.

- Majorica — ucnaHckass Mapka IOBEJIUPHBIX YKpallleHHH W3 OpraHu4ecKOro
JKeMmuyra.

Cetp paboraer B 300 ropomax Mupa, B TOM 4HuClie, U B POCCUUCKUX: B MOCKBe,
Kpacnosipcke, BiagusocToke u nip.
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st Toro ytoObl HauaTh (panyaiizunr B Mcnanuu, HE0OOXOAMMO 3HATH O
CYILLIECTBOBAHUM IOpUJIMUECKUX OapbepoB. VX B cTpaHe ropas3io OOJblIe, yeM,
Hanpumep, B CIIA. Hcmanckuit ¢panuaitzsunr perynupyetrcs KoponeBckumu
VYkazamu (Royal Decree). Tak, B Ykaze 419/2006 ot 7 amperns, TOBOPUTCS, YTO
KaXKABbIA, KTO XOYeT BECTH (PpaHUANBHMHTOBYIO JIE€ATEIBHOCTH, JIOJDKEH
3aperucTpupoBathcss B Peectpe ¢panuaiizepoB. B mpoTmBHOM  ciydae
IpeITPUHUMATENS JKIET CEPhE3HBIN mTpad.

Koponesckum Ykazom Obutn BHeceHbl nomnpaBku 201/2010 ot 26 despas.
®panyaiizep AOIKEH BHECTH JIaHHbIE O cebe B PeecTp B TeueHHE TpeX MECSIIEB C
Hayaya JesTelbHOCTH. Takke HeoOXOoAMMO cOOJII0aTh IMpaBujia M MPUHIIUIIGI,
comepxkamuecs B I'paxnanckom u  ToproBom konekcax. CormacHo Bcem
NEePEUUCICHHbIM 3aKoHaM, (paHyaiizep mMuHuUMYM 3a 20 gHEH [0 MOANHMCAHMS
JIOTOBOpPA U J10 KaKUX-JIMOO BBIIIAT 00513aH B MUCBMEHHOM (hopMe MpeloCTaBUTh
NOTEHUUATBHOMY (PpaHyaii3u CleAyONy0 HHPOPMALHIO:

- PETHUCTPALIMOHHBIM HOMED;

- JlaTa HayaJia OM3Heca;

- ONIMCAHKE ONBITA (PpaHYaAN3UHTa;

- TEMIIBI Pa3BUTHUS (PaHUAN3ZUHTOBON CETH;

- pa3Mep UHBECTULINN;

- onrcaHue (paHIIU3bI (TEXHOJIOT S, KOHIEIIINS ), @ TAKYKE TOMOIIU, KOTOPYIO
(bpanyvaiizu OyaeT noay4arh.

HNuocTtpannbie ¢ppaHyuaiizepbl, KOTOpbIC HE MPOKUBAIOT B Vcianuu, JOKHBI
npoiitu peructpanuio B HarmonaneHoM peectpe ¢paHuaiizepoB. Taxxe
HEOOXOJMMO 3HATh, 4TO Vcnanus - 3TO AeLeHTpaIn30BaHHasl CTPaHa, COCTOSILAs
n3 17 aBTOHOMHBIX obOnactei. [loaToMy B KakIOM peruoHe OW3HEC IPHUACSTCS
allarTUPOBATh K YAaCOBBIM MOsICaM, SI3bIKOBOM CpeJie U MOTPEOUTENIbCKOMY CIIPOCY.

[{ena TOpProBeIX IIOMIAAEH HAMIPSMYIO 3aBUCUT OT PACIOJIOKEHHUS], TOITOMY
JIOBOJIBHO TPYJHO 3aIyCTUTh OM3HEC B KpyHHBIX ropogax. Hailtm moaxonsinue
IUIOLIAJKKA TOMOXET CTAaTUCTHUKAa TOPIrOBBIX LEHTPOB M pacHpeliesieHue UX [0
obsactsam. ITy uHopMaluio rpegocTapisier Accouuaius Toprossix [{eHTpoB.

dpaHyaii3y OIUIAYNBAET NEPBOHAYAIBHBIN B3HOC 3a MTPUCOCIMHEHUE K CETH,
Ha MPOTSHKEHUM BCErO COTPYAHUYECTBA BbIIIauMBaeT posuith - 4-20% or
noxoja. Takke mpeayCMOTPEHBI €Xero/iHble cOOphl Ha pekiiamy - He 6osiee 3% ot
BaJIOBOro o0bema npojax. Ecnu HeoOxoauMa noMouls B (PUHAHCUPOBAHUH, TO €€
rotoB oka3arb 0OaHk Banco Sabadell. On sBmsercs wieHom EBpomeickoit
accoIlMaIyy, KOTopas OKa3bIBaeT MOAAECPKKY (ppaHuaii3mHroBbM ceTssm ¢ 1988
roga. Menemxkep Mcnanckoir ®panvaiizmaroBoir Acconmanuu (AEF) Eduardo
Abadia pexoMeHIyeT WHOCTPAHHBIM OW3HECMEHAM, CBS3aThCsl C MCHAHCKUAM
MIOCOJILCTBOM B CBOEH CTpaHe, 4ToObI oipoOHee y3HaTh 00 0COOCHHOCTSIX 3aITycKa
dbpanuvaitsunara B Mcmanum.

®dpaHiys - 9TO BeAyIIas CTpaHa Ha €BPOMNEHCKOM phIHKE (hpaHuaii3uHra. 3a
MOCJIETHUE JIBA JECATUIIETHS KOJIMYECTBO CETEN yABOUIOCH, 0COOEHHO TMHAMUYHO
pa3BUBAJICS MEXIYHApPOAHBIA (paHYaii3uHT. DTOMY U ceildac CrocoOCTBYET
OJIarONpUSATHBIA TMPABOBOM PEXHUM, JOCTYNl K HWHHOBAIIMOHHBIM TEXHOJOTHSIM,
noJIepkKa U o0ydeHue Gppandaiisu BHyTpH cetu.[29]
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Opnnako Bo @paHIIMM MHOTO U OTE€UYECTBEHHBIX TOProBbIX Mapok. [Tnonepom
apiusiercas Openn Phildar, cosnmanssiii cempedt Mulliez B 1903 romy. Ilo
¢dbpanuaitzuary Kommnanus passuBaetcs ¢ 1956 roga. Cpeau ppaHIly3cKuX Mapok,
nosiBuBmmxcs B 80wie: Yves Rocher, Accor, Tpokx nme Jlwmns, Munac, Laforét
Immobilier, Brioche Dorée, Carrefour, Casino.

Co BpeMeHEM CEerMEHTOB pbIHKA, KOTOpPbIE OXBaThIBAeT (PpaHUAN3HHT,
CTaHOBWJIOCH Bce Oonbiie. B 70-80x mo ¢paHImm3e M3roTaBIMBaId U MPOAABAIIH
ONIeXAYy, NpPEAMETbl HHTEPhEPa, OTKPBIBAIM TOCTUHULBI, PECTOPAHbl H
napukMaxepckue. M ceroiHs 3TH HampaBlieHUs OCTAIOTCS aKTyaJIbHBIMU U UMEIOT
OOJBIIIOE 3HAYEHUE JIJISl SKOHOMUKH cTpaHbl. Jlo cux mop padoTaroT, CO3/1aHHbIE B
TOT TIEPUOJl, KPYIHBIE CETH, KOTOpbIE MPOAOJIKAIOT PACHIUPATHCA 32 CUET
MPUBJICUCHUSI HOBBIX (PpaHuaii3u.

Heckonbko seT moapsia mpociexxuBaics poct cetedt gact-dyaa. B to xe
BpeMsi, OBICTPBIMH TEMIIAaMU pa3BUBAJICS (ppaHUai3uHT B cepe ycayr. B nepuon ¢
2001 mo 2009 cerment yciuyr Bblpoc ¢ 2.6% nmo 10%. CoxpaHSAOT CBOIO
CTaOMJIBHOCTh M  PHUANTEPCKHE KOMIIAHWM, KOJUYECTBO CETEH OCTaeTcs
MOCTOSIHHBIM, OJIHAKO, YUCJIO (hpaHYAN3UHTOBBIX OPUCOB HECKOIBKO CHU3UIIOCH.

BonpmMHCTBO (hpaHUYA3MHIOBBIX MPEANPHUITHII COBpeMeHHOW PpaHIMH
paboTalOT B MPOAYKTOBOM CETMEHTE, a TAKKE B OJEKHOU U MeOEIbHOU pO3HULIE.
Tewm, kT0o TaHupyeT padoTaTh MO (PpaHYaii3uHTy BO PpaHimu, OyIAeT MOJE3HO
UMETh NPEJICTABICHUE O TOM, KaK OH pa3BHBAJICS B MoOcienHue roasl. Ha cerogns
3TOT popmaT OU3HECa ABISAETCS CUIILHOW CTOPOHOM (hpaHIy3CKOM IKOHOMUKHU. Y Ke
B 2006 romy B cTpaHe ObUIO 3apeructpupoBaHo Oonee 900 nedcTBYIOMUX
bpanuaiizepos. B 2008 nacuuteiBanocs 1234 6peHna, KOTOpbIe MPOIBUTAIHUCH T10
dbpanmmsze. Toraa ke padotano 49 094 ppaH4aii3UHTOBBIX TOYEK.

Cornacuo uccnenpoanuto FFF (®paniysckoit Genepanun Opanyvaiizunra),
B 2008 romy 10.3% mapok, co3gaHHblx Bo DpaHIuu, pa3BUBAIUCH 32 PyOEIKOM.
Cpean WHOCTpaHHBIX (paHIIUM3  CaMbIMU PACHPOCTPAHEHHBIMHU SIBIIIOTCS
amepukanckue. B 2009 rogy Bo ®@paHunu NpoABUTaIn CBOM TOProBbie Mapku 4203
xommanuit u3 CHIA. Ceiiuac B ctpane paboTarot 37 amepukaHCKuX (umanos.[29]

MHorue KOMIaHUU JUJIsl Pa3BUTHUS M0 MEXIYHAPOJHOMY (ppaHUal3UHTY HE
Clly4aitHO BbIOMpatoT MeHHO PpaHiuio. B TeueHue nocnegHUX ceMu JeT B CTpaHe
HaOroAaeTcsl ABONIOLMS B 3TOM Ou3Hec-cpene. CneunanbHo s DpaHIry3cKon
®enepaunu Opanyaiizunra xxypHai Figaro Economie u rpynna Banque Populaire
B 2010 roxy mpoBenu uccnenopanue. B xone ero 6sutn onpornenst 400 dhpaHuaiizu
u3 cymectByromux 51000 w156 BrmagenbueB OpengoB  u3 1360
3apEruCTPUPOBAHHBIX.

Ha ocHoBaHuM pe3ynbTaToB ucchenoBanus, coTpynnuku Mucturyra CSA
ClIeNIay BBIBOA, yTO BO DpaHIMK CIOXKUIIACh OJaronpusTHas cpeaa sl pa3BUTHS
¢panuaiizuara. B uacTHOCTH, B MepuOJ BOCCTAaHOBJIEHHUS TOCIE KpuU3HCa, Te
(dbpaHIIN3bl, KOTOPbIE UMETU BCE MEPCIEKTUBHI A1 pocTa B 2009 roay, okazaiuch
)u3HecrnocooHeiMu U B 20100M. O6mmii obopot dpanyaiizu coctaBuia 510 000
eBpo, npotus 440 000 espo B 20090mMm.

Opanvaii3uar Bo @Ppanuuu - 3(Q(HEKTUBHBIE HMHCTPYMEHT B 0Oopble C
oe3pabdotuneit. Tak, B 2009 r. B cpelHeM B KaX/10M MAPTHEPCKON TOUKE paboTaso
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HIeCTh HaeMHbIX pabounx, a B 2010 roay - cemb. 48% omnporieHHbIX (ppaHyaii3u ¢
utoHs 1o Aekadpp 2009 cozmanu xoTst 661 04HO pabodee MecTo. B To Bpems Kak,
Tonbko 42% cpaenanu 310 B TeyeHue Bcero 2009 roma. 72% nelcTBYROIIMX
¢dbpaHyaiizy ¢ ONTUMU3MOM CMOTPST Ha CBOIO OYAYIIYI0 OM3HEC-IESATEIIbHOCTD.

JloroBop MexxayHapoHoro (ppanuaiizuara Bo OpaHIuy MOXKET COlepKaTh B
ceOs TMyHKThI, OYEHb TMpPHUBJICKATEIbHbIC M TOTEHIUAIbHBIX (QpaHyaii3u.
Hanpumep, ceth napdromepHo-KocMeTHUeCKux MarazuHoB Sephora u Petit Bateau
- Mara3uHbl HUOKHETO O€JIbs M 01K bl IS IOMa, BKJIFOUHIIA B CBOM JJOTOBOP CTATHIO
00 IKCKJIIO3UBHOCTU. B KOHKPETHOW MECTHOCTH 3alpenieHO OTKPBHIBATh OOJIbIIE
OJIHOTO Mara3uHa 3TUX OpeHJ0B. A mapTHepaM ceTd Monoprix (TOBaphl MIUPOKOTO
cIpoca) paspemiaercsl mpeajiaraTb MPOIYKIHIO B TOM K€ pailoHe, HO TOJBKO B
TOPrOBOM IIEHTpE. DKCKIIO3UBHOCTbH SIBJISIETCS 3alIUTHON U 3((HEKTUBHON MEpPOH,
MTOCKOJIBKY OrPaHUYMBAET KOHKYPEHIIUIO B KOHKPETHON MECTHOCTH.

Opnnako HanOoJiee MHTEPECHBIM ITYHKTOM B JJOTOBOPE SIBJISIETCS] YIIOMUHAHUE
O BO3HArpakJICHUM 3a BCTYIUICHHE B MAapTHEPCKYIO CETh. TaK Ha3bIBAEMBIN
«BXOJHOM OHMJIET» MOXKET MPUHECTH (hpaHyUaii3u HECKOJBKO JIECATKOB €Bpo. Taxxe
noyiararorcss  OOHYCbl, €ciau  0OOpOThI BHOBb  OTKPBITOM TOYKM OyayT
COOTBETCTBOBATh TpPEOOBAaHUAM TOJOBHOW KOMIAHWU. Takoi OOHYC OOBIUHO
COCTABJISIET HECKOJBKO MPOLEHTOB OT o00opoTa. MHOrue mnpeanpuHuMaTeIu
OpPUILIA BO (PpaHIy3CKUU (hpaHUa3UHr, MMEHHO Oyarojaps 3TOM CHUCTEME.
[Ipemuu ppanyaiizu B HEKOTOPBIX KPYIHBIX CETAX MHOT/IA J1ayKe MPEBBIIIAIOT I0XO/]
¢paHuaiizepa OT BBIIIAT KOHKPETHOTO napTHepa. Takum oOpa3oM, eciu MpoayKT
WIH yCJIyra MOJIb3YETCsl BBICOKUM CIIPOCOM, TO IPUOOpETeHNE (PpaHIIU3bl MOKET
CTaTh OYEHb NPUOBUILHBIM JUIs PpaHyaiizu Bo @paHuuu.

Nucturyr CSA npoBen uccieioBaHue U BRISICHIIL, 9TO 26% Bcex GppaHuaiizu
CTaBST Nepesi co00i JBE OCHOBHBIE 33/1a4UU: YAEpKaTh KIMEHTOB U BHEAPSATH HOBbIE
TexHoJioTuu. IHHOBAIMK -3TO Ba)KHBIM MOTUBHUPYIOMUN (DaKTOp JIsl MApTHEPCKHUX
ceteili Bo @paniuu. OHM MOMOTaIOT OCTaBAThCSI KOHKYPEHTOCHOCOOHBIMH B
KOMMEpYECKUX yCIoBHsIX. TO ke caMoe OTHOCUTCS U K 3JIEKTPOHHOM KOMMEPLHUU.
Tpetb (hpaHIy3cKHX (PpaHUa3UHTOBBIX CETEH UMEIOT COOCTBEHHBIE AIEKTPOHHBIE
CUCTEeMbl TOProBIM. BakHeillee 3HaUeHHWE MMEET M KOPIOpaTUBHOE OOydeHUE,
KOTOpPOE TMO3BOJIIET COXPAHUTh KOHKYPEHTOCHOCOOHOCTH (hpaHUaii3uHra mnepen
npyrumu popmMamMu BeleHHs OU3Heca.

XoTp (QpaHiy3ckuid (paHYa3MHT M KPUTUKYIOT 332 HEBBICOKYIO
npUOBUILHOCTb, BCE K€, OH UMEET psAJ npenMyinecTs. [1o3ToMmy MHOTHE KOMITAHUU
06e3 komeOaHuii BbIOMparOT @DpaHIUIO [JI cTapTa B MEXIYHAPOJIHOM
dbpaHUaif3uHTE.

@paHuuss - €IUHCTBEHHass CTpaHa B EBpore, TrAe NOPUHAT 3aKOH,
aZpecoBaHHbIN (ppanuaii3uHTy. MHUNMaTopom crama @Dpaniry3ckas deaepamnus
bpanuaitzunra. B pesynbrate 31 nekadbps 1989 rona 6vut mpunst Doubin Law, 1ienb
KOTOPOTO - PEryJIupoOBaTh Pa3BUTHE KOMMEPUECKUX U PEMECIEHHBIX NPeanpUsITHI
U YIydlllaTb SKOHOMHYECKHE, COLMAIbHbIE W IOPUAMYECKHE YCIOBUS MX
NEeATEIbHOCTH. 3aKOH PpAclpOCTpaHsieTcsl Ha BC€ BUIBl  JIMIEH3MOHHON
NeATEeIbHOCTH, B TOM 4YHCie W Ha (ppaHuaiizuHroByto. Doubin Law ykpemser
MO3ULIMU CPEAHETO U MAJIOro OM3HECa U YMEHBIIAET €ro 3aBUCUMOCTh OT KPYITHbBIX
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KOMITaHUW, CHEIUANIU3UPYIOIIMXCA Ha IMpojaaxe OpeHaa, TOProBOoro 3HAKA,
COOCTBEHHOI'0 HOY-Xay U JPYTrUX 00BEKTOB MHTEIEKTYaIbHON COOCTBEHHOCTH.
3aK0H pEryJupyeT MPEIJOTOBOPHBIE OTHOIIEHHWS, KOTJa eIIe He
OTIpEeJIeNICHO: CTaHyT Ju o00e crtopoHbl mapTHepamu. CormacHo Doubin Law,
npaBooOiagaTens 005S3aH YK€ Ha 3TOM I3Tane MPelIOCTaBUTh MOTCHIMATBEHOMY
dbpan4aii3n BClo HE0OX0oauMyt0 MH(popMaInio. 3HAUNT, TIaBHAS 11E]h — 3aIUTUTh
WHTEPECHI JIUIA, MPUOOPETAIOIIET0 UCKITIOUNTEIBHBIC TIPaBa Ha HHTEIICKTYATbHYIO
coOcTBeHHOCTh. Hammpumep, yrauBanne Kakoi-mn60 nHGOpMAIMK 10 TTOAMTHCAHUS
JIOTOBOPA MEXKIYHApOJHOTO (paHYail3uHra MOXKET ChIrpaTh NaryOHyI pojb B
JanbHEIIen npeAnpuHUMAaTeNIbCKOU CyIb0e MoIb30BaTeNsl OpeH1a WK MapKH.

Cratbs 330-3 Kommepueckoro kojgekca (Loi Doubin) riacut, 4ro nwmio,
MPEIOCTABISIONIEEe 32 BO3HArPAKJIEHUE MPaBO HAa MCHOJIb30BAHHME JIOTOTHUIIA,
(GbUpMEHHOTO CTWIISI, TOPrOBOM MapKyd W T.M., JOJDKHO JI0 Hayalla HCIIOJHEHHS
JTOOBIX B3aMMHBIX COIJIANICHUNA NPEICTaBUTh JPYrOoMl CTOPOHE CHEIHaIbHBIN
TOKyMEeHT. B HeM wm3maraercs decTHas WH(OpMaIvs, Ha OCHOBAHHH KOTOPOH
NOTEHIMAIbHBIA NAapTHEP OyneT MpUHUMATh pelieHus. B 3TOT 0coOblil TOKyMEHT
BKJIFOYAIOTCS  CBEJICHHWS O TOJOXKCHWHM  JIMIIEH3Wapa Ha  PBIHKE, O
MIPOJIOJDKATEIILHOCTH €T0 ACATEIHPHOCTH U OIBITE, O CPOKAX JICUCTBUS COTJIAIICHUS
(moroBopa), yCIOBUAX €ro MNOPOJJIEHUS WM  MPEeKpalieHus, oo0beme
HCKITIOUNTEIHLHBIX TIPaB, O BO3MOKHOCTH Tiepeiadi (paHIIA3bl TPETHUM JIHIIAM.

Ecnu o Havanma AeicTBUsL corjalieHus: TpeOyeTcsl YIJIaTUTh Kakue-iru0o
CYMMBI, TO TaKHe O00s3aTelbcTBa TOXKE M3JaraloTcsi B MHUCHBMEHHOM BUJIE.
YIOMSHYTBIH JOKYMEHT M TEKCT corjameHus (ppaHuyali3HHTOBOTO JOTOBOPA)
MPENOCTABISAIOTCS MUHUMYM 3a 20 gHEH 10 Hayaia MCIOJHEHUS 00s3aTeNIbCTB
00erx CTOPOH, a B clTydae HeOOXOAMMOCTH U JIO JIFOOBIX ICHEKHBIX BhITUIAT. Takum
oOpa3oMm,  (paHIy3CcKOE€  3aKOHOJATEIBCTBO  CTPEMHTBHCS  IPEIAOTBPATHTH
37I0YNOTPEeOSIeHUsT CO CTOPOHBI (paHUaiizepoB, TpeOys OT HUX MPUHSITHS
MUCHbMEHHBIX 0053aTENIbCTB €111€ 0 3aKII0UeHUsI JoroBopa ¢ hpanyaiizu. OCOOEHHO
ATO aKTyaJIbHO, €CJIM IOCIIETHUH YKE YIUTATHII KaKue-ITM00 CyMMBI B CHET Oy IyIIHX
(GpaHIIM3HBIX YCIIYT.

Cpenu nHoctpanHbIX (ppaHyaitzepoB Ha peiHke Kazaxcrana nuaepamu craau
POCCHIICKME KOMIIAHWHM, ONEPEAUBIINC JaKE€ aMEPUKAHCKUE KOPIOPAIIUH.
MaxkcuMaiabHOE KOJIMYECTBO CACNOK mpoirio B auama3one $50-$150 Teic. 3a
bpanmmzy. B 2012 rony mapthepoB B Kazaxcrane uckamu 200 3apyOekHBIX
dbpaHuaif3epoB.

B mpomnuiom rony B pecnyonuke Kazaxcran Obuio 3apeructpupoBano 50
HOBBIX HalIMOHAJIBHBIX (panim3. [1sTh U3 HUX BBINLIH 3a pyOesk, 3To: Biba, Zibroo,
Happylon, ShBS, Mimioriki. Eme 200 MecTHbIX KOMIAHUW pPacCMaTPUBAIOT
BO3MOYKHOCTH Pa3BUTUS MO (paHUYAN3UHTY U CO3/AIOT COOCTBEHHBIC KOHIICTIITUY.
30% TOTOBATCS K BBIXOAY HA PHIHKH IPYTHX CTPaH.

CornacHo mporHoszaMm s3kcneptoB, 10 2016 roga B PK BaBoe yBennuutcs
KOJMYECTBO HMHOCTPAHHBIX OpEHIOB M BTPOE — KOJIMYECTBO Ka3aXCTAHCKHUX
dbpanmmz. 10% BeiiiayT 3a pyoex. [lo gaHHBIM K3 TOCOJBCTB Benukoopuranuwy,
CIIA, ®panuun, Ha peiHOK KaszaxcTtaHa rOTOBUTCS BBIMTH 1€1asl «ICKAIPUILD)
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OpennoB. Ilo Tpaguimum MakcUMallbHOE KOJUYECTBO CAEJIOK MPUAETCS Ha CTPaHbI
CHI'. byayt 3akmtodeHsl cornamieHus ¢ Kuraem.

KpynHbIM MEXTyHApOIHBIM puTeiliepam 3amperat padotats B Muauu mo
¢dpanuaitzunry. Llens Takoro 3ampera yBeIUYUTh B CTPaHE KOJIMYECTBO Mara3uHOB.
MHOCTpaHHBIM ONIEpaTOpaM pPO3HUIIBI HENB3s OYAET NEPEBOAUTH MO COOCTBEHHBIE
OpeHIbI YK€ CYLIECTBYIOIINE Mara3uHbl.

NuanmmatuBa ucxomut oT ['ocymapcrtBenHoro nemapramenta Wuauum 1o
WHIYCTPUAIBHON MOJUTUKE M NpoABMkKeHUI0. 50% WHBECTULUN pUTEHIIEPHI
JOJDKHBI OyAyT TpAaTUTh HA pa3BUTHE cOOCTBEeHHOU ceTH. [loa ¢ppaHuaii3uHTOBbBIN
3amper MOomald TOJbKO KpYyMHbIE po3HUYHBbIE omepartopbl: Walmart, Tesco u
Carrefour. B Uuaum um npupercs OTKPHIBATh HUCKIIOUUTEIBHO COOCTBEHHBIC
MarasuHbI U YIIPABIATh UMU U3 CBOUX LIEHTPAIbHBIX 0(ucos. [9]

B TocymapctBeHHOM jemapTaMeHTe 3asBWIM, YTO Jito0asg Cymma,
MOTpayeHHass HE Ha YIpaBJCHHUE, a Ha MOKYNKY T'OTOBBIX MarasmHoOB, HE OyJeT
3aCUUTHIBATHCA. TOProBbI€ MIIOMAIN JOHKHBI CO3aBAThCA 3aHOBO.

CnenaeM BbIBOJIBI HA OCHOBAHHUH KPATKOTO 0030pa phIHKA (hpaHIIN3.

1) Bonbimas yacTh (paHYal3MHTOBBIX MPEIOKCHUH CO3/IaHbI Ha OCHOBE
NOMYJSPHOM U MOCTOSTHHO YJOBJIETBOPAEMON MOTPEOHOCTH — B MHUILE, B YTOJICHUN
XKaXx/abl, B 0€30IIaCHOM W NMPUJIMYHOM COKPBITUM CBOErO TE€Na, B MOJJEPKaHUU
3JI0pPOBBSI.

2) ®paHYaii3UHTOBBIC TPEUIOKCHHS, HECMOTPSI Ha TO, YTO MX OOBEAUHSICT
cuctema ¢paHUai3uHTa, MO3UIIMOHUPYIOTCS HA PA3HBIX aCMEKTaX:

a)dpaHIIn3bl, OCHOBAaHHBIC HA JEUCTBUU MPOAYKTA — MO3UIIMOHUPYIOTCS HA
HKCKJIFO3UBHOCTU — MEJIULIMHCKHUE yciayru « MHBUTpo», cucteMa mpodopueHTanuu
U TeCTUpOBaHusA 1o oTmnedarky nanblia «udomnaiid», Llentp monexymspHOU
nuarHoctukn CMD, wmemunubckuii  «DI Llentp», (paHmmza reHETHYECKUX
uccienoBannii «Moit I'en», mepBast MoOwiabHast aBToMoiKka «FastandShina»
MPEIOCTABIAIONIAS YHUKAJIBHBIE COCTaBbI ISl CyXOM MOWKH aBTOTpaHCIOpTa M
MTOJIMPOJIN;

0)ppaHIIn3bl, OCHOBAaHHbIE HAa YHHUKaJbHbIX OHW3HEC-Tpoleccax —
NO3ULMOHUPYIOTCSI HA KOMIUIEKCHOM pEIIEHWHM OTHOCHUTEIBHO IMOCTABOK,
MPOU3BOJICTBA, OOCTY>KUBAHUU TTOTPEOUTEIISI, K HUM OTHOCSTCS QpaHn3bl «Msico
Ty™, « KFCy», «Maknonamsac», @enepaibHas ceTh antek «/{odpoTa.py», skcipecc-
orOenuBanue B caitoHe White&Smile, NudopmanmonHo-cipaBoYHbIE YCIYTH B
chepe meauiunabl «CripaBMenukay, LieHTp nedenue Bcex hopm 3aBucumocTeit «Pa-
Kypc», cetn canonos o0yBu «Bectdanuka» u npyrue. [51], [52], [53]

3) UuHOoBanMOHHBIE  pa3pabOTKM  COCTABJISIOT  MPUMEPHO  TPETh
(bpaH4a3UHTOBBIX TpeIoKeHn. VHHOBAIMKU TPYyAHO MPOJBHUTaTh HA DPHIHKE
MPUBBIYHBIX TMPEAJIOKEHUN, 10 JaHHBIM HCCIICIOBAHUA  TTOTpeOUTEIeH—
WHHOBAaTOPOB, TOTOBBIX MOTPEOJATh WHHOBAIMU O€3 OIJISAKM Ha KOTO-JTH0O
COCTaBJISIET BCETO TPUHAALATH MPOIEHTOB OT OOIIEro yuciaa noTpedurenei. [
®enbko| CTpouth ppaHuai3MHIOBOE MPEAJIOKEHUE TOJBKO HA OCHOBE MHHOBAIIUU
HE CBSI3aB ¢ OM3HEeC-TpolieccaMu OyeT BO3MOXHOCTBIO JIJIsl pa3opeHust OyIyIiero
(bpaHy4aii3u, BO3BMOXKHO MMO3TOMY TaK OCTOPOKHBI HHHOBATOPKI. C APYTroi CTOPOHBI
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Kaxgas (QpaHmmM3a UMeeT YEeTKOE MO3UIMOHMPOBAHME W Yallle BCEro OHO
OTCTPaMBAETCS B MHHOBAIIMOHHOM COCTaBIIAOIICH On3HECa.

4). TepputopuasibHo  cpean  (PpaHuali3epoB  MHOTO  3apyOeKHBIX
IpeCTaBUTENEH, TAK)KE YaCTO BCTPEUYAIOTCSI MTUTEPCKHUE, MOCKOBCKHE, Y(OUMCKHIE U
4acTo TOSBJSMIOMUECs, Ka3aHckue (ppanmmusbl. Opanvaitzepsr u3 KpacHosipcka
BCTPEYAIOTCS JIOBOJBHO peako. M He TONBKO IMOTOMY, 4YTO KPACHOSPCKUM
OusHecMeHaM Heuero mpozasaTh. [IpoOiema B ToM, 4TO (paHIIN3y HEOOXOAUMO
yIaKoBaTh, clejaTh €€ BOCTpEOOBAHHOM, HECMOTpPsS Ha TO, 4To B KpacHospcke
HAaXOJUTCA pa3pabOTUMK TaKUX TOBAPHBIX 3HAKOB Kak «KpacHospckuil xiedy,
«Muctep Yucro», «Poctenexom», «llomocy, dupmennoro cruinss KOO -2008,
nporpammsl «Jlenay, eno nanblie pa3padoTKi GPUPMEHHOTO CTUJISL HE UAET, HUKTO
JlaXKe HEe CTaBUT Mepe]l cOO0M TakKMX aMOUIIMO3HBIX MIIaHOB. Takske it hpaHIIn3bI
HeoOXoaMMa NaTeHTHas YCTOMYMBOCTh Ha JUIMTEIBHBIM mepuoi, pa3paboTka
OM3HEC-TIPOLIECCOB, €KEroJHOoe OOHOBJIEHHWE NakeTa (paHIIU3bl, YTOOBI €ro He
KOIMPOBAIH KOHKYPEHTBI.

5).JlocTaTtoyHO XOPOWMI BBIBOJ — B 3TOM HAIPaBIEHUU MaJI0 KOHKYPEHTOB
Cpelld KpPaCHOSPCKUX ON3HECMEHOB, IO3TOMY €CTh OIPOMHBIA MMOTEHIUAN B
pa3paboTke (paHYAN3MHIOBBIX MPEMIOKEHUA W NPOABMKEHUS (paHIIU3 3a
npenensl KpacHosspckoro kpas. Ha ceronHsmHui 1eHb JONMOMJIMHHO U3BECTHO O
dbpanuaiizepax Kpacnosipcka — Bruageneny mapku «Mecto PD» ¢ aByms
JNEHCTBYIOIMMU (ppaHIIN3aMHu U rpymna «bemmHm.

6) Bo3poc cnpoc Ha ¢paHUali3WHIOBBIE MPEAJIOKEHUSI OT JIBYXCOT ThICSAY
pyOsieil u 10 MWIIMOHA, OT WHBECTOPOB, KOTOpPBHIE BUAST B Pa3BUTHM CBOEH
(GpaHIIU3bl SKBUBAJICHT (PUHAHCOBOM CBOOOJBI. DTU JIOAM BIEPBbIE BBIXOJAT Ha
PBIHOK, TIOTOMY VYSI3BMMBI Iepell HeOJaroHaaeXHbIMU  (paHyailzepamu.
Bo3moxxHO, TpeOyeTrcsi co3iaTh HEKYI CHUCTEMY, IPEIIOoJararollylo He MpOCTO
nepegavyy mpaB COOCTBEHHOCTH, HO U MOMOIb MPH MOUCKE MOMEIIEHUH, KaJIpoB,
MOJINTUKH PAa3BUTHSL.
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Tabmuna 21 - Ilokazarenu 3¢dekTUBHOCTH BHEAPEHHUS OM3HEC-TUIaT()OPMBI IS
YYaCTHUKOB

MpoeKT BHeapeHWs busHec-

Mokasatenb nnaThopMbl ANA YHaCTHUKOB
MpocTtas Hopma NpubbIAK (YueTHas aoxoaHoctb) ARR 137,3333333
CpoK oKynaemoctu npoctoii PBP 0,83
CpOK OKynaemocTl AMCKOHTMpOBaHHbIN DPBP 1,60
MpuBeaeHHan ymctan ctommocTb (NPV) 11802,7
BHyTpeHHsA Hopma peHTabenbHocTn (IRR) 1323,84
MoanduumpoBaHHas BHYTpeHHAA HopMa peHTabenbHoctn (MIRR) 3,5083329
NHaekc poxogHoctn (Pl) 9,52 |

B 3apyOexHBIX HMCTOYHUKAX TaKXKE€ CTaBUTCA BOMPOC OTHOCUTEIHHO
cnenuuKanu 1npaB coOCTBEHHOCTH (paHYai3d M OIEHKE aJIMUHUCTPATUBHOM
GyHKIUU B CpaBHEHHH C (PYHKIMEH PYKOBOAMTEINS OpraHU3allud B BBIJIECICHHOM
KOHCECCHOHAJIBHBIM  JIOTOBOPOM  MECTE pealv3alii OTrOBOPEHHBIX IpaB. B
MOCIICTHUE JACCATWICTUS HAMETWIach TEHACHUMS IOSBJICHUS CJIOKHBIX
(dbpaHyali3UHTOBBIX MPEJIOKEHUN, KOTOpPhIE XOPOIIO MPEACTABICHBI C TOYKH
3peHUs peKIaMbl (paHIIU3bl, HO HE UMEIolee 000CHOBaHUS MO Pa3BUTHIO OU3HEC-
MOJIEJIH B YCJIOBUSIX BBICOKOKOHKYPEHTHOTO PhIHKA, @ B TPOTUBOIOJIOKHOCTh 3TOMY
npojaBaeMble (hpaHuYal3MHTOBBIC MPEJIOKEHUSI OCHOBAaHBI HA MPEANOJIOKEHUN O
rapaHTUPOBAHHOM CIIPOCE W 3aBBIIIECHHBIX IE€HAX JJIi KOHEYHOrO0 MOKYIaTelsl.
BcerpeuaeTcs Tak:ke OrpoMHOE YUCIIO (PpaHIu3, MporpaMMa pa3BUTHS KOTOPOM HE
MMEET IPaBOBOM OCHOBBI JIJIS IESITEIbHOCTH — TOBAPHBIE 3HAKH U MTPOMBIIILICHHbBIC
oOpasibl HE 3apEerUCTPUPOBAHBI U HE MMEIOT OXPAHHOTO PEXHMa, MPEII0KCHHUE
bpaHIIM3Bl CTPOUTCS HE HA KOMMEpIIMAIU3alluy MMaTeHTa WK TOJIE3HOW MOJIENH,
npuHaAIexanie ppanyaiizepy, a Ha CepBHCE MPOJIAKE CHIPHEBBIX MATEPUATIOB T10
3aBEJIOMO 3aBBIIICHHBIM II€HAM, AaCCOPTUMEHTHOM Marpuier ¢paHJaiizep
BBIHYKJaeT (paHYyaii3n K OPsIMBIM IMOCTaBKaM, HO TPHU OIEHKE KOHBIOHKTYPHI
pBIHKA CYITYyCTBYIOIIME TPEJIOKEHUS 1O ChIPhI0 U MaTepuajiaM Yaiie yJI00HbI U
oOnafaroT OoJblliel LIEHHOCTHIO, YTO HUBEIMPYET WU (paHyail3uHra, Kax
BO3MOXXHOCTH CHUKEHUSI pUCKa MIPU BBIXOJI€ HA PHIHOK.

B Tperheit 4acTH OLIECHUBAIMCH MEPCIEKTHUBBI UCTOJIb30BAHUS MPOESKTHOTO
noaxoja B pa3BUTHM  (paHuali3uHTa HAa pPBIHKE HWHHOBAIMH,  MPOBEICHO
UCCIIEIOBAaHNUE CPEM MPOU3BOAUTEIEH HMHHOBAIIMOHHBIX TPOIYKTOB, BKIIFOUEHHBIX
B Peectp mHHOBauMOHHOM poayKInU KpacHOSPCKOTo Kpasi, Ha OCHOBE CYKICHUN
YYaCTHUKOB WCCJICIOBAHMWS W aBTOpa CO3/laHa MOJENb MPOEKTHOW Ou3Hec-
aTdopMbl 71 pa3BUTHS (PpaHUali3MHTa MHHOBAITMOHHBIX TIPOYKTOB.
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B nuccepranmmu ocranuch HE PacCMOTPEHHBIMH BOIPOCHI OTHOCUTEIBHO
UHCTPYMEHTOB MpPOJBWKEHUS (paHUYali3MHIOBBIX IPOEKTOB,  OTHOCUTEJIBHO
pa3BUTHUSL OMNpENEICHHBIX (PaHUAW3MHTOBBIX MPEIJIOKEHUN U CTEPEOTUITHOCTU
pelIeHNHd B IMPOEKTHBIX JEHUCTBUSAX, OTHOCUTEIBHO HCIIOIB30BAHUS PA3IUYHBIX
METOJOB YINPABICHUS IPOEKTAMH, OTHOCUTEIBHO PA3BUTHSA IPOU3BOAUTEIEH
MHHOBAIlMOHHBIX NPOJYKTOB HA OIPEIEIEHHBIX TEPPUTOPHUSX, OILIEHKA pPbIHKA
noTpebIeHUsT POCCUHUCKUX (DPAHIINX U KOHLEHTPALUA IPYTUX MPEACTaBUTENCH Ha
3THX pBHIHKaX, (OPMUPOBAHNE MHHOBAIMOHHON M (PpaHUYaN3UHTOBBIX HKOCHCTEM.
Bce 5tu Bonpochl TpeOYIOT OTJIEIBHOIO I€TAIbHOIO UCCIEA0BAHUS B JAJBHEHIINX
paboTax, Kak B TEOPETHUECKOM 0a3e, TaK U Ui IPAKTUYECKOIO OIbITa IPUMEHEHHUS
B OM3HEC-NIEATENBHOCTH.
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3akioueHue

PaGora Obula MOATOTOBJIEHA MpPU B3aUMOJICUCTBUU CO CIEIUATUCTAMU
KPUTBU (Kenesnoropck), BmamensiieB (paHmm3, Yy4JacTHUKOB Peectpa
IIPOU3BOJIUTENIE HHHOBAIMOHHOM NpoayKiuu KpacHosipckoro kpas. s oneHku
UCIIOJIb30Baach  CTaTHCTHYECKas  MH(pOpMaIus cauta ['ockomcrara,
Kpackomcrara, MUHUCTEPCTBA MHHOBALMOHHOTO pa3BuThs KpacHosCKOro kpas,
APYTUX OPTraHU3alMi, AaHAJUTUYECKUM MaTepuall M3 CPEACTB MacCOBOM
MH(pOpPMaIlU YIKOHOMUYECKOW HAIIPABJIEHHOCTH.

AKTyaJIbHOCTh TE€MBI UCCIIEJOBaHHUsI B TOM, YTO B MHHOBALIMOHHOW cdepe
JEATEIbHOCTH  HEBO3MOYKHO CTaHAAPTU3UPOBATH IPOLIECCHI, BO3MOYKHO JIMIIb
COINPOBOX/AATh MapTHEpa II0 MEpE TOro, Kak peanu3yercs OM3HeC-MOJeib, Kak
dopMupyrOoTCd OM3HEC-TIPOIIECCHl, KaK MEHSETCS PhIHOK WM TEXHOJOTHUH,
HEOOXOOMMO H3MEHATh (opMaT MM cojaepkaHue oTHomeHuil. Tpedyercs
KAaUEeCTBEHHO HOBBIM MOAXOJ K pa3paboTke  (paHIIA3 OpraHu3alusIMu -
pa3paboTunkamMu MHHOBaIMi. Mmerommecs uccneqoBaHus IpoOiaeM yIpaBiIeHUs
npoekTamu (paH4Ya3MHroBOM JuBEepcU(UKAIUU U TOpT(dereM He AT YETKUX
PEKOMEHJAMi U €JUHBIX MOJXO0JI0B MO PA3BUTHIO CUCTEMbl (ppaHUYaii3MHIa Ha
NPEANPUATUN.

[lenbs paboThl peann3oBaHa B pa3pabOTKE TEOPETUUYECKHUX MOJIOKEHUN U
METOJAMYECKUX PEKOMEHAALMMI JUIsl yIpaBieHHus (ppaHYail3MHIOBON aKTHBHOCTHIO
pa3pabOTYMKOB HMHHOBALIMOHHBIX NPOAYKTOB Ha OCHOBE 0a30BBIX MOHITHH
yIpaBJICHUS NPOEKTaMU C YYETOM BIIMsHUSA (PaKTOpPOB AenoBoi cpenbl. B pabdorte
VICITOJIB30BAaH MPOEKTHBIN MOIX0 B IPOABUKECHUU NMHHOBALIMI C UCIIOJIb30BAaHUEM
bpaH4aii3uHTOBON JesITeNbHOCTU. [loOXKeHus, BHIHOCUMBIE Ha 3aIlUTy: MpaBa
HKOHOMUYECKUX areHToB (hpaHuaii3u U (ppaHyaiizepa He 3alUIICHBI IPU TEKYILEM
MOJIO’KEHUU JIeJT U3-32 CJIa0bIX MPAaBOBBIX HHCTUTYTOB U CIOXHUBIIETOCS HEOBEPUs
Ha pbIHKE. [IpoeKTHBIN MOoAX0 03BONISIET (OPMHUPOBATH HEOOXOAUMBIE JTEUCTBUS
JUISL 3alllUThl MpaB COOCTBEHHOCTH OOEUX  CTOPOH, MO3BOJSIET BBICTPAaUBAThH
JOJITOCPOYHBIE B3aMMOOTHOILIEHHUS C OOOCHOBAaHHOM MpPOrpaMMON pa3BUTHSL.
[TpoekTHBIN MoAX0A yHpaBieHHUs (PpaHYal3UHIBOM AKTUBHOCTBIO Pa3pabOTUMKOB
WHHOBALMOHHBIX MPOAYKTOB NO3BOJUT JUBEPCU(DULIMPOBATH MPOEKTHBIN
noptdesnb  KOMaHJbI Ha CpPEIHECPOYHYK) IMIEPCIEKTHBY W  pPa3BUBAThH
HEMaTepHualbHble aKTUBBI Ha BIIOKEHUS (PpaHyIaii3H.
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