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BBEJAEHHUE

VYcnemHoe (QYyHKIMOHUPOBAHWE MPEANPUSATUS B PHIHOYHBIX YCIOBHSX
HEBO3MOXKHO 0€3 €ro yCTOMYMBOTO pa3BUTHS, (OPMHUpPOBAHUE K€ MEXaHHW3Ma
YCTOMYMBOIO  pa3BUTHS  TpeOyeT BCECTOPOHHEW  OIEHKU  JACSTEIbHOCTU
NPEANPUATHS, BBISBICHUS TEHICHUUNW €ro pa3BUTHUS M JUHAMUKH OCHOBHBIX
nokasarenerd. PaccMOTpeHHe COLHMAIBHBIX, JKOHOMHUYECKMX M OJKOJOTMYECKHUX
napamMeTpoB JICSITENIbHOCTU MPEANPUATHI B €AMHOM KOMIUIEKCE CTallo YXKe
oOLIenpU3HAHHON TEHICHIIMEH HAYKU U MPAKTHKHU.

B HacTosmee BpeMsi B Mupe cambIM 3(PPEKTUBHBIM METOJIOM YIPaBICHUS
VU3MEHEHUSMU NPU3HAH IIPOCKTHBIM MEHEIKMEHT. 1[pOEKTHBIN MEHEIKMEHT — 3TO
MHCTPYMEHT Uil pa3paboTku u peanu3auuu 1iaHoB. CoznaHue OwusHeca,
pa3paboTka U BHEIPEHHE HOBOIO MPOAYKTAa WM YCIyrd, MPOBEIECHUE Ba)KHOTO
MEpOINPUATHS - BCE 3TO HPUMEPHI PA3NMYHBIX MPOEKTOB. VMIMEHHO MOHSATHE
«U3MEHEHUSD SABIIIOTCS CYIIHOCTBIO JTFOOOTO MPOEKTA, a MPOEKTHBIA MEHEIKMEHT
- YHUBEPCAJIBHOU TEXHOJIOTHEN 3((HEKTUBHOTO YIIPABICHUS U3MEHEHUSMHU.

AKTYyaJbHOCTh HCCIEAOBAHMUS 3aKIIOYaeTcsd B TOM, UYTO COBPEMEHHBIE
OpeanpusITis (YHKIMOHUPYIOT B YCIOBUSIX BBICOKO TYpOYJIEHTHOM 3KOHOMHKH.
OTO CBSA3aHO C YCKOPEHHMEM HKOHOMMYECKHX IIPOLIECCOB, COKpAIlCHHEM
HKOHOMHUYECKHUX LMKJIOB, I100anu3aureid SJKOHOMUKA U JPYTUMU OCOOEHHOCTSIMU
COBPEMEHHOI'O pa3BUTHSA. B 3TUX yCIOBHUSAX MEXaHHW3MbI U METOJBI YIPABICHUS B
POMBIIIIEHHOCTH JTOJIKHBI COOTBETCTBOBATH MEHSOIIeCs cpene,
CHOCOOCTBOBATh IMOBBIIIECHUIO YCTOMYMBOCTH XO3SIMCTBYIOIIUX CYOBEKTOB H
o0ecrieunBaTh YCIENIHOE TMPEOJI0JIEHUE KPU3HCHBIX SIBJICHHUM, €Clii Te YXKe
npousonuy. [ToaToMy npoekTHas napaaurMa ynpaBiieHHsl Bce Ooblie U 0oJiblie
OTBOEBBIBAET METOJOJIOTMYECKON 3HAYMMOCTH B KOHTEKCTE OOIIEH CHCTEMBI
YIPABJICHUS] COBPEMEHHOW KOMIaHUU. 3HaHUSI, YMEHUS U HaBBIKK B TAaHHOU cepe
BCE aKTHUBHEE BXOJST B CTaHJIAPTHBIN HA0Op KOMIIETEHIIMI MEHEIKEPOB HE TOJIBKO

BBICHICTO, HO BCC HalIC CPCIAHCIO M JAKC HU3MICTO 3BCHA YIIPABJICHMHA. CreneHn



pa3zpaboTaHHOCTH mpoOaembl. OOIIETEOPETHUYECKHE BOIMPOCHI  MPOEKTHOTO
MEHE/PKMEHTA HCCIIEIOBAINCh MHOTUMH 3apyOeXKHBIMH M OTEYECTBEHHBIMHU
yueHbIMU. B ux paboTax HalIM OTpaXXeHUE OCOOEHHOCTH MPOEKTHOIO
yIpaBICHUS, TMOCTPOCHHS PA3IUYHBIX BapHAHTOB KOPIOPATUBHON MPOEKTHOU
MOJIENId TPOMBIIIUIEHHOTO MPEeANnpUATUs, (HOPMUPOBAHMS MPOEKTHBIX KOMAaHI U
Jpyrue MaciTaOHbIEe BOMPOCHI IPOEKTHOTO yrpaBieHus. Tem He MeHee, YacTHbIE
BOMPOCHI MPUMEHEHHUSI MPOEKTHON METOAOJIOTHH K PEIICHUIO 3a/1ay YIPaBJICHUSA
pa3BuUTHEM OM3HECA OCTAIMCH 3a MpeJeiaMu WX BHUMAHHS JUOO MCCIETYIOTCS C
MNO3UIMI  TPAAMIIMOHHOTO MEHEMKMEHTa. HepemeHHOCTh OTMEUEHHBIX U
COMYTCTBYIOIIIUX WM BOINPOCOB OOYCIOBWIM II€Nlb, 33Jadyd H CTPYKTYpYy
BBINTYCKHOM KBasM(pukanmonHoit padotsl (BKP).

Heas u 3agaun ucciaenoBanus. llens BKP 3akmrouaercs B pa3paboTke
IpOeKTa pa3BUTHUs OM3HECA Ha OCHOBE HCIOJIb30BAaHUS NMPUHIMIIOB IPOEKTHOTO
MEHEI)KMEHTA.

Ilens paboTel 00yciOBWIA HEOOXOAUMOCTh TIOCTAHOBKHM U PEIICHUS
CJIEYIOIIUX 3a/1ay:

1) W3yYUTH TEOPETUYECKUE ACTICKTHI POSKTHOTO MEHEKMCHTA,

2) TPOBECTH aHAIU3 BHEIIHEH u BHyTpeHHeH cpeapl OO0 «ABpopay,

3) BBISBHUTH NPOOJIEMBI  HAMETUTH TCHJICHIIUH €TI0 Pa3BUTHS;

4) pa3palboTaTh MPOEKT YNMPABJICHUS Pa3BUTHEM TPEANPUITHS, OCHOBAHHBIN
Ha MPUHIUIAX TPOEKTHOTO MEHEKMEHTA.

O0beKkT mMccieI0BaHUs — MpeaAnpusTHe crpoutenbHor otpaciun OO0
«ABpopay.

IIpenmer ucciaenoBaHusi — yNpaBiIeHUYECKHE OTHOILIEHUS, BO3HUKAIOIIUE B
IpoIecCe YMpPaBIEHUS PAa3BUTHEM MPOMBIIIICHHOTO MPEIIPUSITHUS.

Teopernueckoil 1 MeTOT0JIOTHYECKON OCHOBOM MCCJIC0BAHMS SIBJISIOTCS
Hay4yHbIE TPYAbl OTEUYECTBEHHBIX M 3apyOekKHBIX aBTOPOB IO HCCIEAYyeMON u
CMEXHOH mpobiemMamM B 00JacTHM TEOPUU MEHEIKMEHTa, AHTHKPU3UCHOTO W

IMPOCKTHOTI'O YIIPABJICHUA B IPOMBIIIJICHHOCTH.



Metoabl  HMCCIEAOBAHUSI: METOABl CUCTEMHOIO, JIOTMYECKOTO U
MHOTO(aKTOPHOTO  aHaiW3a,  MOJEIUPOBAHUS,  BBHIOOPKH,  CpaBHEHHS,

IPYIITUPOBKHU.

1 Metoaosioruyeckre acmneKkThl Pa3padoTKH NMPOEKTa MO Pa3BUTHIO
onszHeca

1.1 HpOGKTHLIﬁ MCEHEIKMEHT KaK METOA0JIOTUS Pa3BUTHUA OM3Heca

CymHOCTh U TOHSITUE TPOEKTHOW MapajurMbl YIPaBIEHUS, KaK M IS
IPOYUX METOJOB, Jy4ylle BCEr0 pPACKPBIBAETCS 4Yepe3 MOHMMaHWE THUIa
peanu3yeMoil  3amadM, cocTaBa  Omepauuil  UCHoJHUTENed U (QOopMbl
B3aMMOJICUCTBUS MEXIYy HUMU. EClii peMECIeHHUYECTBO XapaKTEpPHU30BalIOCh KaK
IPOU3BOJCTBO THUIIOBOTO MPOAYKTa €AMHCTBEHHBIM HCIOJIHUTENEM, (adbpudyHoe
IPOU3BOJICTBO BBITOJIHAJIOCH YK€ IO CIIEHUATU3UPOBAHHBIM (PYHKIUSAM pabouuMu
pasHeix npodeccuil. MaccoBoe  HMHIYCTpHAIBHOE  MPOU3ZBOACTBO  CTajo
XapaKTEepU30BaThCsl 1LIETIOYKAMU B3aUMOCBS3aHHBIX paboOT, a He (QyHKUHH,
BBITIOJHAEMBIX PA3HBIMHU COTPYIHUKAMHU.

[TocTuHAyCTpUaNbHble KOMIIAHUU MMOCTENEHHO CTAHOBSATCS HE TOJBKO OoJee
rHOKUMH, KaXIbIH KJIMEHT MW KaXIbId TMPOAYKT Bce Oobllle OOpeTaroT
YHUKaJIBHOCTh. Takum 00pa3om, U pa3BUTHE OM3HECA, U CaMU JICJIOBBIE MPOLIECCHI
MOJy4yatoT BCE HOBBIE YEPTHI, i KOTOPBIX 0O0Jiee €CTECTBEHHBIM BBITJISIIUT
UMEHHO MNPOEKTHBIH crnocol. OmpezaeneHue MPOEKTa CIEAyeT paccMaTpuBaTh
yepe3 MO3ULKH, BhIPAXKEHHbIE B O(PUIIMAIBHBIX MEXIYHAPOJIHBIX M POCCUHUCKHX
UCTOYHUKAX.

[IpoeKT — yHUKaJIbHBII KOMIUJIEKC B3aUMOCBSI3aHHBIX padOT (MEpONPUSITHI),
HaIlpaBJICHHBIX HA CO3JaHUME MPOJAYKTa WM YCIYI'M B YCIOBHUSX 3aJaHHBIX
TpeboBanwmii u orpannyenuit [12, c.23].

B Ttabmune 1 paccMOTpeHbl OCHOBHBIE OTJIMYMS TPATULIUOHHOTO H

OOBEKTHOTO YIIPABJICHUS MPEIIPUITHEM.



B PyxoBoxactBe k CBoay 3HaHMil mo ympasieHuto npoekramu PMBOK 5
[7,c.41] pmaHO ompeneneHue MPOEKTa KaK BPEMEHHOTO  MPEANpPHUSTHS,
HAIpPaBJIEHHOTO Ha CO3[aHH€ YHHUKAJIbHOTO IMPOJYKTa, YCIYyTd WU pe3yJbTara.
BpemeHHBI XapakTep IPOEKTOB YKa3blBa€T HA OINPEIEICHHOE HA4allo U

OKOHYAaHHUC.

Ta6J'II/IHa 1 - Oranuus IMPOCKTHOI'O MCTOAA YIIPABJICHUA OT TPAOAUITHMOHHOI'O

TpaauimoHHoe yrpaBieHUE [IpoekTHOE yripaBiieHHE

1. OTBETCTBEHHOCTh pyKoBojuTens | 1. OTBETCTBEHHOCTb PYKOBOJAUTES

3a yIpaBJICHHUE 00bEKTOM 32 OCYIIECCTBJICHHE HW3MEHEHUU B
00BEKTE yIpaBiICHUS

2.Ipouecc OCYIIECTBIISIETCS B | 2. [Ilpouecc ocymecTBisercs B

CTaOMJILHBIX OpTraHU3allMOHHBIX | MPOCKTHBIX KOMaHAaX B  MEPUOL

CTPYKTYypax paboThl  HAJ TMPOEKTOM H  €ro
peanuzanuu

3.CyliiecTByeT yCTaHOBJIEHHBIH HaOOp | 3. Hab6op 3a/1a4 MOCTOSTHHO

3aJa4 A3MEHSIETCI

4.I'maBHas 3amadya pykoBomutenss — | 4. I'maBHbIe 3amaud PyKOBOAUTENS —

ONTHUMM3AIUS YIIPABICHUS OITUMHU3AIIUI yIpaBJICHUsI,
paspelieHue IIPOTUBOPEUHNIA,
MPEyIPEKICHUE PUCKOB

5. Ycnex onpenensercs JOCTUKEHUEM | 5. YcrexX onpenensercss JOCTUKEHUEM

TEKYIIUX Leen 3asBJICHHBIX KOHEYHBIX neneun
(pe3ysIbTaToB)

OkoHyaHue HACTYIaeT TOrJa, Korja ey MPOoeKTa JOCTUTHYTHI WM, KOT/Ia
MIPOCKT MPEKPAIIacTCsS B CBSI3U C TEM, YTO €ro IeNH He OyAyT WM HE MOTYT OBITh
JIOCTUTHYTHI, TN00, KOT/Ia B MPOEKTE O0JIbIIIe HET HEOOXoAMMOCTH. [IpoeKT Takxke
MOXXET OBITh TMpEKpaIleH, €CIU 3aKa3dMK WM OTBETCTBCHHOE JIMIIO JKEJIaeT
MPEKpPaTUTh TPOEKT. KaIaplii MPOEKT MPUBOAUT K CO3MaHUIO YHHKAJIHLHOTO

IIPOYKTA, YCIYTH WIM KOHKPETHOTO pe3yJIbTaTa.



HanmonansHbie TpeGoBaHMs K KoMIieTeHIIMN MeHepkepoB npoekTo (HTK,
Poccutiickas accommanus ynpaBinenus npoektramu COBHET) maer ompenenenue
IIPOEKTAa KaK OrPaHUYEHHOIO BO BpPEMEHM CIIEHHAIBHO OPraHU30BAaHHOIO
LEJIEHANPABICHHOIO U3MEHEHUS OT/ACIIBHON CUCTEMBI B PaMKax 3aITAHUPOBAHHBIX
PECYPCOB U YCTaHOBJIEHHBIX TPEOOBAHUM K KAUECTBY €0 pPe3yJIbTaTOB.

B anpTepHaTHBY IUKIMYECKUM 3a7adaM, KOTOpBIE IMPEACTaBISAIOT COOOH
OW3HEC-IPOLECChl, MOJ TMPOEKTaMHU Mbl [OHMMAeM YIPaBJIECHUYECKHUE CPEACTBA
pELICHUs] YHUKAJIBHBIX 3a]a4, pe3yJbTaTbl KOTOPBIX JOCTUTAIOTCA B YCIOBMSX
orpaHnyeHuii. B cMbIciie paccMarpuBaeMoOro MOHATHSA —3a4a4d  —  3TO
OLIM(PPOBAHHBIE, KOHKPETU3UPOBAHHBIE NpPOEKTHbIE Lenu. CaMo XKe MOHITHE
OIMPAETCS Ha OCHOBHBIE ITPU3HAKH IPOEKTA’

1) npucyrcTBHE KOHKPETHBIX IIEJIEH MPOEKTa, BBITCKAIOIIUX U3
OIPEICIICHHON BBILIECTOALLEH CTPATETUH;

2)  YHHKaJbHOCTH M HEMIOBTOPHMOCTH IPOSKTHOMH 33124,

3)  COBOKYIHOCTh OTPAaHWYCHUH (BPEMCHHBIX, (DMHAHCOBHIX H T.IL.), B
YCIIOBHSIX KOTOPBIX PEaIU3yeTCsl NPOEKT, UMEIOIINI HA4aJl0 ¥ KOHEIl,

VYrpaBieHue OrpaHUYEHUsSIMH B TPOEKTHOW peau3aliu HUMeeT 0co0oe
3HAYEHHE I yCIeXa PEelIeHUs] YHUKaJIbHOW 3a1aud. PyKOBOJICTBY KOMIIAHUU U
IPOEKT-MEHEIKEPY BaXKHO 3HaTh, C KAKUMH OTPAaHUYMBAIOIIMMHU (paKTOpaMu
MPUAETCS CTOIKHYTHCS IPU €€ BBIITOJHEHHH.

B ocHOBe IPOEKTHOW peanu3alnuy JEKUT NPUHATHE JIBYX OCHOBHBIX BHJIOB
OTrpaHUYEHMI: (PMHAHCOBBIX M BPEMEHHBIX. JTH JBE XapAKTEPUCTHKU IMPOEKTa
CHOCOOCTBYIOT ~ HANOJHEHUIO  YHUKAJIBbHOM  33Jauyd  3aIUIaHUPOBAHHBIM
COJICP)KAaHUEM H JIOJDKHBIM KayeCTBOM, HO HE SBISIOTCS HCKIFOUYUTEIbHBIMU
YCIIOBUSIMU JJIA ycIiexa npoekta. Bmecte ¢ TeM, JOCTUYb CHUKEHUS UX BIUSHUSA
Ha JIOCTM)KEHHWE IIOJHOLIEHHOIO pe3yJjibTaTa 3aTpydHEHO. BeposTHee, yTo mpu
COKpalleHUH OI0/pKeTa U (WJIM) MPU COKPAIICHUH 3aTpaT BPEMEHU COJep)KaHue U
(1K) Ka4ecTBO Takke OyayT ype3aHbl. [[poeKTHBIN TpEyroiabHUK, B TO K€ BpeMs,

IMO3BOJIAICT BOBPCMA OCO3HABATb, 4YTO POCT co,uepncaTenLHoﬁ qacTHu HIH



MOBBIIICHHE KadecTBa HEMHUHYEMO BEIET K PAaCUIMPEHHUI0 TpaHMIl OromKeTa U
IIPOIOJKUTEIBHOCTH.

CymHOCTh MOPOEKTHOTO METOAA COCTOMT B MPEACTABICHUM pPEIIAeMOM
3aJ1aui KaK YHUKaJIbHOW, B CIIELIMAIBHBIX OPTaHU3AUOHHBIX U METOI0JIOTUYECKUX
dbopmax yrpaBieHUsl €10, UMEHYEMbIX MPOEKTHBIM MEHEIP)KMEHTOM. YTIpaBlieHHE
MIPOEKTOM MOJIpa3yMEBaeT MPHUMEHEHHUE 3HAHWM, METOHOB, ONPEACICHHBIX
HaBbIKOB M  TEXHOJOTMYECKHMX  PENIEHWH  OpU  peanusanvu  3aaad
paccMaTpuBaeMOro THNA C LEIbI0 JTOCTUTHYTh WU JaXXE NPEBBICUTH 3asBIIIEMbIC
OKUJAHUS YYaCTHHKOB NPOEKTa. YIpaBlIEHHWE MPOEKTOM — 3TO M 00JIacTh
HAay4YHBIX 3HAHHM, TO3BOJIIONIAS ONPEAEIUTD LIENIH JAEITEIbHOCTH U OPraHN30BaTh
paboTy Tpynmel JIOJIed € TeM, YTOObl HAMEUEHHBIH PE3yJIbTaT OKAa3bIBAJICS
JOCTUTHYTBIM B UTOTE€ €T0 PEATN3ALINH.

Pa3BuTHE IPOEKTHOTO yIpPaBICHUS MPOUCXOAUT MO HHUKIUYECKOU CIIHPAIIH.
Becy HanmMoOHaNbHBIA U MUPOBOU OIBIT MEHEIKEPOB, MPUMEHSIOMIMNX MTPUHLIUIIBI
MPOEKTHOIO TMOJIX0/Aa, coOupaercss u oOoOmaerca. BripabarbiBatoTcst oOliue
OXOJbl K METOAOJOTMM W €€ pa3BUTHIO, JIyYlllME pELIeHUs OTOMparoTcs,
aJanTUPYIOTCA JJIsI PaCIPOCTPAHEHUS B IPAKTUYECKOM NpuMmeHeHnH. Ha taxon
OCHOBE TIOCTPOEHA JEATETLHOCTh MEXKIYHAPOJHBIX acCOIMAIMA M BBHIPAOOTAHBI
OOIIETPUHSATHIC CTAHAPTHI YIIPABICHUS TPOCKTAMHU.

B nocnennee Bpems, B CBS3M C AKTUBHOM WHTErpauuend NPOEKTHOTO
noaxona B OW3HECH  pa3NUYHBIX  OTpaciied  dKOHOMHKH,  IOJy4aeT
pPACIPOCTPAHEHUE W PA3ZBUTHE TAK HA3BIBAEMOE «IIPOEKTHO-OPUEHTHUPOBAHHOE
yrpasyieHue». Takoil BU ynpaBJIeHUsI CBOUCTBEHEH MPOECKTHO-OPUEHTUPOBAHHBIM
KOMITaHUSIM, JCHCTBYIOIIUM B CTPOMTENbCTBE, KOHcanTuHre, B cdepe IT-
pa3palboToOK U T. 1.

Bopouem, © KOMHOaHuW, TpPaJAUIMOHHO CBSI3aHHBIE C  MacCOBBIM
MPOU3BOJICTBOM, HAalpUMEp, MO OKA3aHUIO YCIYT, MPOU3BOJCTBY TPAHCIOPTHBIX
CPEACTB, KOMIIBIOTEPHOW TEXHHMKH, MPOXOJS YEPE3 HOBBIC 3Tallbl Pa3BUTHS, BCE

OOJbIIIE MPUMEHSFOT MPOEKTHBIN TTOIXO/I.


http://projectimo.ru/upravlenie-proektami/osnovy-upravleniya-proektami.html
http://projectimo.ru/upravlenie-proektami/osnovy-upravleniya-proektami.html

B ocHoBe paccmarpuBaeMoro moaxoAa JEXKHUT BONPOC 00 YCHEIIHOCTH
JOCTIDKCHHSI BBIIBUHYTOM TIEJIA. Y CIENTHOCTh OMpenessercs Tpems (akTopaMu:
dbopMyIMpoOBaHHEM TpPaBUIBHBIX I1ieJled M TPaMOTHOM TOCTAHOBKOW 3ajad,
3¢ (HEKTUBHBIM yIPaBICHUEM MMPOSKTOM, B3BEIICHHBIM TEXHUYCCKUM U PECYPCHBIM
oOecrieueHUEM. AJTOPUTM, COCTaB IMOHSATUH, TEPMHUHOB M JIOKYMEHTOB,
ONPENEIAIIMX  OCHOBHBIE KOMIIOHEHTBI IIPOEKTA, BBICTPOEHBI B
COOTBETCTBYIOIIYIO CXEMY.

Drtarbl, MOKa3aHHbIE HA CXEME, MOIIaroBO MO3BOJIAIOT ONPEIETUTh OOBEKTHI
YIPABJICHHS, TTIOCTPOUTh KOMaHIy IMPOEKTa W HaJAAUTh €€ paboTy, MOCTAaBUTh U
3allyCTATh HA PEryJSIPHOM OCHOBE IIPOLECCHl  YNPABICHUS IPOCKTAMH.
LleHTpallbHBIM 3BEHOM MOJEJIH BBICTYIIAET MEHEIKEp IMPOCKTa KaK KIOYeBas
yIpaBieHuYecKasi poJib U PYyHKIMS pEIICHUS] YHUKAIHHOM 3a1a4u.

@da3bl KU3HEHHOTO IIUKJIA TPOEKTAa COOTHOCSIT MHOM aJrOPUTM OCMBICICHUS
MPOEKTAa B CBSI3U C €r0 HA4yajoOM, MCIIOJHEHWEM M OKOHYAaHHEM, paccMaTpHUBas
CTaIMM: KOHIIETINH, pa3pabOTKH, peanu3aliy 1 3aBEPIICHHS.

[Tpouecchl ynpaBiieHUs] TPOEKTAMU CTPYKTYPUPOBAHBI B MEXYHAPOIHBIX U
HAIIMOHAJIBHBIX cTaHAapTax. OHM pa3JesIeHbl Ha TATh TPYIIMN, TJIABHYIO U3 KOTOPBIX
COCTaBJISIET TPYIINA MPOUECCOB OPraHW3alMi HUCHOJHEHHS. B mMomeHT, koraa y
npoekTHoro Menemkepa (PM) Ha pykax yke MMEIOTCS IUIaH MO BeXaM, IUIaH-
rpaduk paboT, OKKETHBIM IUIAH MPOEKTa, OH CMEJO MPUCTYMAET K €ro
peanuzanuu.  CraBATcs  3aJauyd  UCIOJHUTENSAM,  COTJIACOBBIBAIOTCA U
MOAMUCKHIBAIOTCSA JOTOBOPhI, KOMaHAa MPOEKTa HauMHAeT padoTaTh B IMOJIHYIO
CUITY.

BTopoil N0 MHTEHCUBHOCTY U JUIUTEIBHOCTU TPYIIION SIBIISIOTCS ITPOLECCHI
IaHupoBaHus. HavaBmIMCh MpPakTHUECKHM OAHOBPEMEHHO C TMpOLEAypaMHu
WHUIIMAIMY, TUIAaHUPOBaHME OBICTpO HaOupaer MormnHbIA Temm. [locie crapra
aKTUBHOW (pa3bl MCTMOJHEHHUS TUIAHUPOBAHUE PETYISIPHO BOCIPOM3BOAUTCS IS

1eel KOppEeKTUPOBKHU, KOTOPasi BIOJIHE €CTECTBEHHA JIJIsl TPOEKTHOTO METO1A.


http://projectimo.ru/upravlenie-proektami/zhiznennyj-cikl-proekta.html
http://projectimo.ru/planirovanie-proekta/plan-proekta.html

OCHOBHBIE KOMIIOHECHTBI HpOCKTHOﬁ CUCTCMbI MCHCIPKMCHTA NIPCACTABJICHBI

Ha pHUCYHKe 1.

KopnopaTtuBHas cucrema

IMoprdens npoexkToB

yHpaBJieHHs] IPOEKTAMM:

- KOPHOPaTUBHBIN

CTaHJapT;

IIporpamma pa3BuTHSI: WMunnmarop npoekra,

- [ICJIM U I'paHUIIBI ITPOCKTA,

- nH(pOpMaITHOHHASL
cUCTEMa;

WNuBecTop, 3aka3uuk,
<> Kypatop npoekra PN

- TpeOOBaHUS K
KBaJM(HUKALMH TIEPCOHANA.

IIpoexr:

- )KU3HEHHBIM ITUKI IIPOCKTA,

-3a7a91 1 PabOTHI IPOCKTA;

Cucrema ynpasjeHust

Menexxkep npoekra: NPOEKTOM:

- KOMaH/1a yIpaBIeHUs «»| - Ycras npoexra;

A

TIPOEKTOM;
- OKpY’KEHHE U YCIIOBUS - OpraHU3allHOHHAS
TIPOEKTa; - KOMaH/ia IpocKTa, CTPYKTYpa, IPOLIEAYPHI,
- 3AMHTEPECOBAHHbIE AOKYMCHTEL,
CTOPOHBI

- MaTpulia OTBETCTBECHHOCTH,

- CBOJHBIN IJIaH IPOEKTA;

PI/ICYHOK I - OcHOBHBIC KOMIIOHEHTBI HpOGKTHOﬁ CHUCTCMBbI MCHCIDKMCHTA

[Inan IIPpOCKTa — OJTO KOMILJICKCHBIN JOKYMCHT, BKJIIO‘-IaIOIHI/Iﬁ B ceOs

CJIeaAyromue KOMIIOHCHTHI:

1)
2)
3)
4)
5)
6)
7)
8)

IIman o sranam.
KanengapHslii naH.
bromxeT mpoekra.

Marpuily OTBETCTBEHHOCTH.
[nan mo nepconaiy.

IInan mocTaBoOK.
KoMMmyHHUKanMOHHBIN TUIaH.

IInan MHWHHUMMU3ALUN PUCKOB IIPOCKTA.

OTHOCUTEIBHO KOPOTKHUC IMPOUCCChl MHUIIUAIINKN MMCIOT LCJIBIO 00ecreynTh

MPU3HAHUE HEOOXOAMMOCTH MPOEKTA, OMPEAETUTh €ro KaKk OOBEKT yIpaBiIeHUS U

OpraHM30BaTh cTapT mpoekTa. [Ipolecchl KOHTPOJS NOMOTAalT MEHEIKEPY

MPOeKTa 00ECTIeUYnTh MOHUTOPHHT M DPETyJsipHOE (POPMUPOBAHHE OTYETHOCTH O

X0Jle paboT, CBOEBPEMEHHO NEPEIIaHUPOBAaTh U CKOPPEKTHUPOBATH MPOEKT B
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ciydae HeoOxoaumocTH. PaboTa Haj MPOEKTOM 3aBepIIAeTCsl MPOLECCAMH €ro
3akpbITHs. OHU IMO3BOJISIIOT STHYHO 3aKOHYHUTH OTHOIICHHUS C YYaCTHUKAMH,
MIPOM3BECTH APXUBUPOBAHUE TOKYMEHTAIMU U, MMOMUMO 3TOTO, 00ECIeYMBaOT

OCHOBY JUISl Pa3BUTUS IPOECKTHOM CHCTEMBL.

1.2 anaBJIeHue MPOCKTAMHU B COBPEMECHHDBIX yYciaoBuix:

OTe4YeCTBEHHBIN U MHpOBOﬁ OIIBIT; TCHACHIIUA PAa3BUTHA

VYpaBiaeHue IPOEKTaMu CErOJIHS CTAJIO OJHHUM M3 BaXKHEUIIINX MEXaHU3MOB
YIPABJICHUS B CHCTEME PBIHOYHOW YKOHOMHMKH. BO MHOTMX pa3BUTBIX CTPAaHAX OH
UCIIOJIB3YETCSl MPAKTUYECKM Ha BceX NpoekTax. Tak B SMOHUM, MO JaHHBIM
AnoHckoM accouManMM  YIpaBIEHUS  IPOEKTaMH, BCE HWHBECTULHOHHO-
CTPOUTEIbHBIE MPOEKTHl OLEHUBAIOTCS M PEATU3YIOTCS C MOMOIIBIO TEXHOJOTUI
yropasieHus npoekramu [7, c. 108 ].

B nocnennue roael npasutenberBa Takux crpad kak CIIA, I'epmanns,
Anonus, Opanuusa u ap. Bce Oonee u 0osiee UCTOIB3YIOT B CBOEH MOBCEIHEBHOM
JEATEIbHOCTH METOBI U CPEICTBA YIIPABICHUS IPOCKTAMM.

Bo3Bpamasice K MEXIyHaApOJHOMY OIIBITY, CIEAYET OTMETHUTh, YTO B XOJE
MOCTENIEHHOTO Pa3BUTHSI CUCTEMBI YIPABICHUS MPOEKTaMH (KaK CaMOCTOATEIbHON
obnactu TpodheCcCHOHATILHON JIEATEILHOCTH) B KOHEYHOM HTOTE OBUIM CO3JIaHbI
COOCTBEHHbIE YHU(DUIMPOBAHHBIE MEXAHU3MbI, METO/I0JIOTUU, HHCTPYMEHTAPUH U
CTaHAAPTHI.

Tak, HanpuMep, co3nana eauHas MexyHapo1Has aCCOLMALMS YIIPABIICHHUS
npoektamu — [PMA ¢ nentpowm B r. Lropux, [IBeinapusi.

MexayHaponHass — accoquauusi — YIOpaBiI€HUS  NPOEKTaMH  —  3TO
MEXIYHapOaHas ~ OpraHuM3anmuss B 0OJacTH  YyNpaBlEHUA  MPOEKTaMH,
oObeauHstomas 34 HallMOHANbHBIE aCCOLMALIMK YIIPABJICHUS! TPOEKTaMU M OKOJIO
20000 wyieHOB MPAaKTUYECKH M3 BCEX PA3BUTHIX EBPONEHUCKUX CTpaH, a TaKxkKe
Typuuu, Erunra, Kutas, Unauu, IOxHoil Adpuxu u Jlatunckoit Amepuku.

JanHas accouuanus 3apeructpupoBana B IlBeiimapum B 1965 1. Kak
11



HEKOMMepuecKas, npodecCHoHaIbHasi OpraHu3alus, OCHOBHOW IENbI0 KOTOPOU
ABJISIETCA COJICUCTBUE PA3BUTHUIO U LIMPOKOMY IPUMEHEHUIO Ha TPAKTUKE METOJIOB
Y CPEJICTB yIIPABJICHUS MMPOECKTAMH B pa3HbIX CTpaHax mupa [6, c. 107].

I'maBHpIMU HamnpaBiieHUAMHU AeaTenbHOCTH [IPMA sBisitoTCs: nccnenoBanus
U pa3paboTku, 00pa3oBaHKHEe M OOy4YCHHUE, CTAHIAPTHI U cepTUUKAIUI B 00JaCTH
ynpapieHus npoektamu. YneHamu IPMA  sBISIIOTCS  OPEUMYILIECTBEHHO
HallMOHAJIbHBIE  ACCOLMALMM 10  YIPaBICHUIO MPOEKTaMHU.  Accoluaius
W3HAYaJbHO CcO3/1aHa Kak QopyMm i oOMEHa HACSIMU M OIBITOM MEXKIY
CIEUAJIMCTaMH B 00JIaCTH YIIpaBJIeHUS TTpoekTamu [&, c. 187].

B otuere Project Management Institute mnojBeneHbI OCHOBHBIE HTOTH
MIPUMEHEHUS TPOEKTHOTO MEHEKMEHTA:

1)  KOMITAaHHMH C BHICOKHM YPOBHEM 3PEJIOCTH MPOCKTHOTO YIIPABIICHUS, B
2,5 pa3a yaille JOCTUTAIOT MOCTABJICHHBIX LIEJIEH;

2)  55% pecroHIEHTOB OTMETHIIN, YTO YIIPABJICHUE MPOCKTAMHU IPUHOCHUT
UX KOMITAHUSIM OIIYTUMYIO BBITOJY;

3) monms  KOMIAHWH, OCO3HAIOUIMX  IMOTCHIHAIbHYIO  IICHHOCTB
VIOPABJICHHUS TPOEKTAMU U HAIPaBICHHO paloTaronMxX Ha €€ JOCTUKEHUE
IIOCTOSIHHO PACTET;

4) 10,9% Bcex MHBECTHMIMM KOMIAHUWA B IPOEKTHOE U MPOTPAMMHOE
yIpaBJ€HUE TPATATCS BIYCTYIO;

5)  moms KoMmaHui € BBICOKOA((PEKTHBHBIMH TPOIIECCAMH TEepeIadn
3HaHUM BbIpocia Ha 20%;

6) Ha 32% BBIPOCIO YHCIO BBICOKO pPE3yJbTATHBHBIX KOMIIAHUH,
UCIIOJIB3YIOMINX METOJIUKN yIPaBICHUS pUCKaMU (IO BBICOKO PE3yJIbTATUBHBIMU
KOMITAaHUSIMU B JTAHHOM CJIy4ae MOHUMAKOTCA KOMITaHUU, He MeHee 80% MpOeKTOB
KOTOPBIX JOCTHTalOT MMOCTABJICHHBIX ICJICH, YKIIaIbIBAIOTCS B CPOKH U B OFOJIKET);

7)  KOJNMYECTBO KOMIIAHHIA, UCTIONB3YIOIUX THOKKUe MeTomosioruu ¢ 2014
roza Beipocio ¢ 30% no 38%;

8) Ha 63% BBIpOCTA 0SS KOMIIAHUM C HaQJISKAIIMM YpPOBHEM

ynpasienus Beirogamu (benefit realization) o cpaBuenuto ¢ 2014 rogom.
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Jloyisi TPOEKTOB, JOCTUTIIMX IOCTABJICHHBIX II€JIEH  JOCTaTOYHO
ctabuibHa. OHa cocrtaBisieT 64% oT oOlIero 4yucia peaau3yeMbIX MPOEKTOB.
Haubonee  sddexTuBHBIE  OpraHu3alMUd  OCO3HAIOT  HEOOXOJIUMOCTH
dbopmanuzanuu TPOEKTHOTO M MPOTPAMMHOTO YIpaBiEHUs B paMKax 3aaad 1o
«u3MeHeHuto  OusHeca». (Co3maHue KyJIbTypbl OpraHM3alu, KoTopas
HalpaBliecHa Ha pPacHpOCTPAHCHHE MPOCKTHOTO YIPaBICHUS W YBEIUYUBACT
IIEHHOCTH OM3HECa, BKIIOYAET:

1)  moJHOE MOHUMAaHME IICHHOCTH YIIPaBJICHHS MPOCKTAMH;

2)  HaJIWYHC aKTHBHO BOBJICYEHHBIX 3aKA3YMKOB IPOEKTA B MPOCKTHOE M
IPOrpaMMHOE YIIpaBIICHUE,

3)  obecrieyeHrne COOTBETCTBHUS MPOCKTOB M MPOrPaMM OPTraHU3aIMOHHON
CTpaTeruu;

4)  HamU4Me BBICOKOT'O YPOBHS 3PEIIOCTH HMPOCKTHOTO YIIPABICHHUS.

Bricoko  pe3yinbTaTHBHBIE KOMIIAHMM TOpa3io 4vamie  oO0JagarT
MEepPEUYHNCICHHBIME BBIIIE dJIeMeHTaMu. Ha camoM nene, KOMIIaHUHM, UMEIOIINE
ATU Ka4eCTBa, B CPEIHEM, TTOKA3BIBAIOT 00JIee BHICOKUE PE3YJIbTATHI.

OpranusanuoHHas KyJbTypa 3aJa€T TOH U GOpMUPYET 00pa3 MbBILIJIECHUS
COTPYIHHUKOB. bBONBIIMHCTBO oOpraHuzanuii  paspabotaiu  COOCTBEHHYIO
OpPTraHU3aAIMOHHYIO KYJIbTYpPY MyTEM P00 U OmUOOK.

Cormacno PMBoK, yame Bcero, opranuzalluOHHas KyJIbTypa BKJIIOYAET B
ce0s CIeayIONINe JICMEHTHI:

1) oOiee BuaEHUE, IICHHOCTH U OKHIaHHUS,

2) mpaBWIIa, OJUTHKH, METOJBI M IPOLICTYPHI;
3) cucTeMa MOTHBAIIMK U BO3HAIPAXKICHUS,

4) TONEPAaHTHOCTH K PHUCKY;

5) B3MIABI HA JTUIEPCTBO, HEPAPXHUIO;

6) KoIeKC MOBEACHHS U TPYI0Bast STHKA,

7) pabouas cpena.
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Bce 3Tu 35eMeHTHl SBASIOTCS YaCThbIO KYJIbTYpPBhI, ONPEAETSIOT €€ U MOTYT
ObITh 3aMMCTBOBaHbI. 3MeHEHHE HECKOJIbKHX 3JJIEMEHTOB MOXKET OKa3aTb
cepbE3HOE BO3JCHCTBUE HA PE3YIbTAThl JEATEIbHOCTH KOMIIAHUU.

KnroueBoit ¢dakTop B CO3MaHWM KYJIBTYPHI, CO3JAIOMIEH I[EHHOCTh
MPOEKTHOTO YIPABJICHUSI, — IOHUMAaHUE BAaXXHOCTH YIMPABJICHUS TajlaHTaMHU.
Cornacno onpocy Rally the Talent to Win: Transforming Strategy into Reality,
npoBeaéaHomy PMI u EIU B 2015 roay, Toneko 17% pecrioHAEHTOB OTMETHIIH
YTO B UX KOMIIAHUM CYIIECTBYET I'MOKasi CTpATErus Mo yNpaBICHUIO TaTaHTAMH.
OTcyTCTBUE CTpaTErMu B OTPACiM OKa3bIBaeT cepbE3Hoe BiusiHue: Ooisee 40%
PECIIOHACHTOB OTMETHIN ACGUIUT TAAHTIWMBBIX KaApPOB [JIS peaTu3aiuu
npoekToB [12, €.42].

CormacHo OT4€TYy, KOMIIAHUHM, MHBECTUPYIOIINE B Pa3BUTHE U OO0ydYCHHE
npodecCuOHaNbHBIX MEHEIKEPOB IPOEKTOB, IOKA3bIBAIOT 00Jiee BBICOKUE
pe3yabTaThl U OoKa3aTeau 3P(HEKTUBHOCTH.

3a TmoCneIHuE HECKOJBbKO JeT, wucciaenoBanuss PMI noarsepaunu
IPEANOI0KEHUE O TOM, YTO MOBBIIIEHUE 3PEJIOCTH MPOEKTHOTO, MPOTPAMMHOTO
¥ TOPTQETHHOTO yIPABICHUS TPUHOCUT BHITOY KOMIIAHUSIM.

OddexTuBHble KOMIAaHUN (OKYCUPYIOTCS HA CTaHAApTU3AIUHU MPOIECCOB,
32 cu€T 4Yero u J0OMBAIOTCS KOHKYPEHTHOTO NpeuMyllecTBa. Takxke y
3¢ PeKkTUBHBIX KOMMaHUM TpoekThl u pabota OVYII cooTHeceHsl cO
CTpPATerMUYE€CKUMU LIETSIMH.

Ycmemnble KOMIAaHUU CTaHAAPTH3UPYIOT MPAKTUKH M MPOIECChl Ooiee
yeM B 3 pasa yaie (51% u 14% cooTBEeTCTBEHHO), 1 00Jiee YeM B JIBa pa3a yaliie
UMEIOT IMOCTOSIHHBIN MPOLIECC YIAYUIICHHUs CYNECTBYIONUX MPAKTUK [8, €.22].

Cormacso PMI, BBICOKO pe3yJbTaTHUBHBIE KOMIIAHUHA  OTJIMYAET
UCII0JIb30BAHNE HECKOJIBKUX 0a30BBIX MPAKTHK, TAKUX KaK:

1)  6onee BbicOKas 3PPEKTUBHOCTH MEPeIaun 3HAHUIA,

2)  BBICOKOE Ka4eCTBO yIPABJICHUS] PUCKAMU;

3)  Oonee Jactoe HCIIOJIb30BaHNE Agile/mukanueckux

(incremental)/uTepaTuBHbIX (iterative) MpakTUK YNPaBIECHUS TPOCKTaAMU;
14



4)  ©oiiee BBICOKHI YPOBEHD 3PEIIOCTH PEaTH3aIUU BBITO].

COop 3HaHWii W OOMEH H3BJICUEHHBIMH YPOKAMHU IIO3BOJISIET CMSITYHUTH
yiiepo oT yxojia KII0YEBbIX COTPYAHUKOB, U 3TO JIUIIb YaCTh MOJb3bI OT TAKOTO,
4acTO HEJOOLEHMBAEMOI0 IIpolecca, Kak nepenada 3HaHuil. CorjlacHO JaHHOMY
OT4€Ty, OYEHb Majlasg 4YacTh KOMIIAHMH 3aHUMAaeTCsA Mepeaadyell 3HAHUM Ha
HaJIexaiieM ypoBHe. s Toro, yToObl mepenada 3HAHUM cTana OyJHUYHBIM,
HO 3} (HEKTUBHBIM MPOIECCOM, OHA AOJKHA OBITh BCTPOCHA B OPTaHU3ALUOHHYIO
KyJbTYypy. bBoJblyio posib BO BHEIPEHUHU IPOIIECCOB Mepeaadyu 3HaHUN UTrpaeT
oduc yrnpaBiIeHUS MPOCKTAMH.

Ilepenaya 3HaHUN TMO3BOJSET MOBBICUTH AP(HEKTUBHOCTH PpabOTHI
KOMaHJbl 3a CU€T YJIYYIICHHOTO B3aUMOJICUCTBUS, WHHOBAIMWA, OOy4eHUS,
reHepanuu 3HaHui. OJITHAKO JaHHbIE MOKAa3bIBAIOT, 4TO JUIlb 14% kKoMmaHui
MPUMEHSIOT 3TOT MPOLECC HA MPAKTHKE HA CTOJb BBICOKOM ypoBHe. Hanuuue
dbopManuM30BaHHOTO TMpollecca IMepeladyd 3HAHUKW  CEpbhE3HO  MOBBIIIAET
3(PEeKTUBHOCTH OpraHu3aluu: OH BcTpeyaercs y 75% BBICOKO pe3yJIbTaTUBHBIX
KOMIIaHUH U JIHIIb y 35% HU3KO pe3ynbTaTUBHBIX [5, €.33].

VY xomnanuii ¢ popmanru3oBaHHBIM MPOLIECCOM 0OMeHa 3HaHuAMU Ha 17%
OoJIbIIIE TIPOCKTOB JOCTUTAIOT IIOCTABICHHBIX 1eieid, Ha 18% Oombie
3aBEpIIAIOTCSA B CPOK U Ha 14% Oonblie yKIaAbIBalOTCS B 3aILIAaHUPOBAHHBIN
OI0J)KET B CpPaBHEHUMU C KOMIIAHUAMH, HE HMMEKIIMMHU Ipolecca oOMeHa
3HaHuUSAMH [5, C.28].

[lepenaua 3HaHuUM, KaKk UHCTPYMEHT OOyYEHMS U PA3BUTHUS KOMIIAHUU,
npuoOperaet euié OoJiblliee 3HaUYCHUE B CBETE TOro (pakra, 4yTo 2/3 KOMMaHUM
4acTh MPOEKTHOTO yMpaBleHHs OTHaéT Ha ayTCOpCHHT. Takum o0pasom,
JIOTIOJTHUTEIbHBIE 3HAHUSI MOXHO TMOJy4aTh HE TOJIBKO M3HYTPU OpPraHU3aIUU,
HO U U3 BHE.

YnpaBieHue pucKamMu — KJIIFOUEBOW aCIIEKT YIPABIECHUS NpoekTamu. Bee
CTapaHus MPOCKTHON KOMaHJbl OYAYT TIIETHHI B Cllydae pealn3alluu PUCKOB, K

KOTOPHIM KOMaHJa He ToTtoBa. KoHeYHO, CyIIecTBYIOT aOCOJIOTHO
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HETPEIBUCHHBIC PUCKHU, BPOJE MOJUTHICCKUX U MPUPOIHBIX, HO TIPU MOMOIIH
3¢ PEeKTUBHOTO yIIPaBICHUS PUCKAMHU YIIEepO MOXKET ObITh CHIKEH.

B 2016 rony pnmaHHBIE TMOKa3bIBAIOT CHHMXXEHUE JOJIM KOMIIAHUU,
MCHOJIB3YIOIIUX MPAKTUKU ymnpaBlieHus puckamu, ¢ 71% B 2015 rogy no 64%.
Cpenu BBICOKO pE3yJbTaTUBHBIX KOMIIAHWH, JOJISI MCIOJb3YIOIIUX MPAKTUKU
yIpaBjieHHs puckaMu cocTaBisieT 83%, B cpaBHeHue ¢ 49% y HHU3KO
pe3yIbTaTUBHBIX [5, C.23].

VYrpapieHue puCKaMU TO3BOJISIET KOMIIAHUSIM BBISIBUTH YIPO3BI ISt
MPOEKTa W CHU3HUTH MX. DG(PEKTUBHBIA PUCK MEHEKMEHT TAKXKE IO3BOJISCT
BBISIBUTh M pPEaInu30BaTh BO3MOXKHOCTH, MOJYYUB TaKUM 0Opa3oM OOJBIIYIO
LIEHHOCTB.

Y KoMmIaHWii, KOTOpbIE HMEIOT TIOCTOSHHBIC OTJIAKCHHBIC IPOIECCHI
YIOpaBICHUS PUCKAMH, MPOEKThl JOCTUTAIOT TOCTaBJCHHBIX Iueneid Ha 13%
yamie, 4eM y KOMIIaHUM, HE YIENAIONIUX PHCKaM TaKoro BHUMaHWs. Takxke y
AKTUBHO YIPABJIAKOMNX pUcKamMu KoMmmaHui Ha 15% wu 13% cooTBETCTBEHHO
BBIIIIE TOKAa3aTeNd KOJUYECTBA MPOEKTOB, 3aBEPHIEHHBIX B CPOK U MPOEKTOB,
YJIOXKUBINUXCS B Oroket [7, €.32].

OpranuzanuonHasi THOKOCTh — 3TO CIIOCOOHOCTh KOMITAHMHU OTBEYaTh Ha
BBI30BBI OKPY’KAIOUIEH Cpeabl, pearupoBaTh Ha HEOXHUJAHHbIE BHYTPECHHHE
W3MEHCHUS W KOH(MIUKTHI, MPHUCTIOCAOIMBATECA K HOBBIM YCIOBUSAM U
BO3MOXKHOCTAM. Crojla MOXXHO OTHECTH TOSBJIECHHUE HOBBIX TEXHOJOTUH,
KOHKYPEHTOB, PHIHKOB U MTOTPEOHOCTEH.

Ucnonb3zoBanne Agile, a Takxke nukindeckux (incremental) wu
uTepatuBHbIX (iterative) METOJOB, KaK IOKAa3bIBAIOT JAaHHBIE, IO3BOJISIOT
CEephE3HO TOBBICUTh THOKOCTh M YCIEIIHOCTh oOpraHu3anuu. Ha THOKOCTH
OpTraHM3allMy BJIHMSET OTPOMHOE KOJUYECTBO KYJIBTYPHBIX U CTPYKTYPHBIX
ocobennocreii. B oruére Pulse of the Profession In-Depth Report on
Organizational ~ Agility 2016 roma, ObUIM  BBIACICHBI  CICAYIOIIHUC
XapaKTEePUCTUKU TUOKUX KOMITAHUA'

1) ObICTpas peakiys Ha BO3MOXHOCTH;
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2)  COKpaIleHHE UKJIOB MPUHATHS PEIICHUH, TPOU3BOJICTBA U POBEPKH;

3)  ympaBicHHE U3MCHCHUSMU;

4)  WHTErpUpOBaHHAs CHCTEMa KOMMYHHUKAIIMH W OOpaTHOM CBS3U C
KIIUCHTaMH;

5)  ynpaBicHHE pHCKaMU;

6) HaaMYue MEXIUCIUIUIMHAPHBIX KPOCC (PYHKIMOHAIBHBIX KOMAaH]I
IPOEKTOB;

7)  OTCyTCTBHE 0APHEPOB MEXKIY MOAPA3ICICHUSIMH;

8)  mmaHMpoBaHWE pEaKIK HA YPE3BBIYAIHBIC CUTYAIUH,

9)  ucnoib30BaHHE MPAKTUK UTEPATHBHOTO YIIPABICHHS TPOSKTaAMHU,

10) TEXHOJIOTUU M aBTOMATH3AIHSI.

['uOkocThs oOpraHM3alii HANPSIMYI BIHUSeT Ha €€ NPUOBUIBHOCTD.
HccnenoBanue, IpOBEAEHHOE MaccauyceTckum TexHonorunueckum
Nuctutyrom (MIT), mokassiBaer, yTto rubOkue KommaHuu pacTtytT Ha 37%
obicTpee u Ha 30% OoJiee MPUOBLIBHEI, HeXeIu Herunokue [9, €.12].

[Tonynsipuocth agile, a Takke IUKIMYECKHUX U HUTEPATUBHBIX MPAKTUK
YIIPaBJIEHUS MPOEKTAMU PACTET. DTOT POCT cocTaBua 0koJio 8% ¢ 2013 roma u
ceronss 38% KoMmaHHil COOOIIAIOT O TOM, YTO MCIOJB3YIOT TaKUE€ MOJIXOIbI K
YIPaBICHUIO MPOCKTAMH.

[IpoekThl THOKMX OpraHU3alMii 4Yalle JOCTUTalOT MOCTABICHHBIX LieJeH
(75% mnpotuB 56% y HeruOKUX oOpraHu3alluii), yaiie 3aBepIIaloTCs BOBpPEMS
(65% npoTtus 40%) u ykiaaasiBaroTes B 0roxeT (67% npotus 45%) [12, ¢€.23].

Jlns Toro, 9TOOBI MPOCKT FUIM MPOTPaMMa MOTJIM CYHUTATHCS YCIICITHBIMHU
HEJIOCTaTOYHO MPOCTOTro coOmtoneHus rpaduka win Oromkera. Hacrosmiyro
[IEHHOCTbh MPEACTABISIOT UMEHHO T€ BBITOJbI, KOTOPBIE MTPOEKT HIJIM MPOTrpaMma
MPUHOCUT KOMITAaHUU. JIWIIb HEMHOTHME KOMIIAHWUW BHEIPUIU y cebsi mporiece
YIPaBICHUS BBITOJIAMH, €€ MEHbBIIEE KOJMYECTBO — CHENIalid 3TO YCIEIIHO.
YmpaBineHue BBITOJaMH IO3BOJISIET KOMIIAHWUU TIOBBICUTH COOCTBEHHYIO
3¢ PekTUBHOCTH, HO TpebyeT OCKOHAJIBLHOTO TOHWUMAHHS KOMIIAHUH,

CTpaTeruu, Ou3Heca, TPEHAOB U BCEH OTPACIIH.
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CornacHo nmociaegHUM JAaHHbIM, Jullb 20% KOMOAHUA MMEIT BBICOKYIO
CTENEeHb 3PeJIOCTU Mo peanu3auuu Beiroa. B 2015 roay sta nudpa Obina HUXKE
Ha 63%, 4TO MOKa3bIBaET CEPhE3HOE MOBBINICHUE UHTEpPECa K JaHHOW O0JaCTH.
BBICOKO pe3yJNbTaTUBHBIE KOMIIAHUHA MMEIOT CHCTEMY peaiu3aluu BbIrog B 4
pasa yarie, 4eM HU3KO pe3ynbTraTuBHbIe — 39% B cpaBHeHMM ¢ 9% [7, C.21].

VY KOMHOaHHI ¢ BBICOKUM YPOBHEM 3pPEJIOCTH YNPABICHUS BBIFOJAMH Ha
22% Oonbllle MPOEKTOB JOCTUralOT IMIOCTABJICHHBIX Ieneit, Ha 28% —
YKJIaJIbIBAIOTCS B CPOKH U HA 24% — HE BBIXOJST 32 paMKH OrOJIKeTa.

HecmoTpss Ha BCIoO TpPYIHOCTh HpOIECCAa YIPABJICHUS BBINOJAMM,
NOBBIIIEHHUE 3PETOCTU JAHHOTO Mpolecca Aa€T CAeAyolne MPeuMyIIecTBa:

~ IUTAHUPOBaHKE OyTylIel [IEHHOCTH Pe3y/IbTaTOB IPOEKTA;

- 3¢(}exTuBHAasg OLEHKAa W MOHUTOPUHT yrpo3 3((PEeKTUBHOCTH
IIPOEKTOB;

- aKTUBHOE  IUIAHMPOBAHUE  CTPATErMYECKUX  W3MEHEHUH B
OpraHu3aluy;

~ 4ETKOE OIPEACIICHHE OTBETCTBEHHOCTH 32 yCIIEX ITPOEKTA;

- YIIyYIlIE€HHE UHTETPaIMU MPOEKTOB C JeATEIbHOCThIO KOMIIAHUU.

B wMupoBoii mpakTMKe paznuuHble coolmiecTBa  MpodecCHOHAIOB
WCIIOJIB3YIOT Pa3HbIe METOAOJIOTMU YIPABJICHHUS IMPOEKTAMU B COOTBETCTBHM C
BbIOMpaeMoi MU 0a30BOM KOHUENTYAIbHON MOJIEIIBbIO MPOEKTHOTO MOAX0/A.

O6o0Omass u omeHuBasi chepy pacrnpoCTpaHEHUS CHUCTEMbl YIPABICHUS
IPOEKTaMU MOXHO OTMETUTh, UYTO K HACTOAIIEMY BpPEMEHU YIpaBICHUE
MPOEKTaMU MOJYYWIO MPU3HAHKE BO BCEX PA3BUTHIX M PA3BUBAIOIIMXCS CTPAHAX
MHPA U 3aHAII0 JOCTOMHOE MECTO CUCTEME YIPABIICHUS PHIHOYHOM SKOHOMUKOM.

B coBpeMEHHBIX YCIOBUSAX MPOUCXOAAT IIYOOKHE KPU3HMCHBIE SIBJICHHUS B
MHUPOBOM 3KOHOMHKE. JTO, B CBOIO OUYEPEb, BICUET MPUOCTAHOBICHUE PA3BUTHS
MHOTHX KaK MUPOBBIX, TAK U OT€YECTBEHHBIX PHIHKOB. CEro/iHs 3aj10rom ycrnexa B
KOHKYPEHTHOUM 00pb0e CTAaHOBUTCS CIIOCOOHOCTH OM3HECA K OBICTPOM ajanTaiuu u
€ro MHHOBAILIMOHHOCTH, JOCTHYb KOTOPBIX HE CMOTYT MPEANPUITHS, KOTOPbIE HE

OTOIJIM OT KOMAaHAHO-aAMUHHUCTPATUBHBLIX MCTOA0OB YIIPABJICHMUSI. YT10oOBI BEDKUTH
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B YCIOBUSX HWHHOBAIlMOHHO-OPUEHTHUPOBAHHON KOHKYPEHLHH, NPEINPUATUSA
JOJKHBI 00J1aJlaTh COBpEMEHHOU MH(pOpMalueli BO MHOTUX O0JIaCTSAX 3HAHUN H
MIOCTOSTHHO CO3/1aBaTh HOBBIE MPOEKTHI, KOTOPbIE MOTYT COYETaThb B OJHY LIENb
pa3lIMuHbIe TMPEINPUATHS, OTpaciu M Jaxe crpaHbl. CrnocCOOHOCTH YCHEINIHO,
OBICTPO M C MHUHUMAJIbHO BO3MOXKHBIMHU 3aTpaTaMH OCYIIECTBISTH IPOEKTHI
MO3BOJIUT COBPEMEHHBIM MPEANPUSITUIM MOBBICUTH KOHKYPEHTOCTIOCOOHOCTh M Ha
nonrue roabl obdecneuuT ux paszputue. Ho 6e3 addexkTuBHON KOMaHIbI MPOEKTa
JIOCTUYb NTOCTABIICHHBIX €€ HEBO3MOXKHO.

Ha ceromns ympaBieHME NpPOEKTaMU OTHOCHUTCS K OJHOW U3 CaMbIX
MONYJISIPHBIX CIleHaIbHOCTEN B Poccnu.

[IpodeccuonansHoe YnpasineHue npoekramu B Poccum 3a mocnegnue 12
JIET MPONUIO IyTh OT NMPUMEHEHHUS DJIEMEHTOB NPOEKTHOTO MEHEIKMEHTA JUJIS
OTJEIBHBIX IIPOEKTOB JI0 CO3JaHUSl WHTEIPUPOBAHHBIX CUCTEM YIIPABIICHHUS
IIPOEKTHO-OPUEHTHPOBAHHBIMU KOMITAHUSAMHU U IIPOTPaMMaMHU.

TeM He MeHee, MHUPOKOE MPUMEHEHUE MPOEKTHOTO YNPABIEHUS TO3BOJIUT B
OTHOCHUTEJIBHO KOPOTKOE BpeMs (2-3 rosa) 3HaUUTEIbHO YCKOPUTH PEIICHUE psijia
3a7a4, OMNPEACJIEHHBIX  MpaBUTENbCTBOM  Poccuiickonn  @enepanum  Kak
OPUOPUTETHBIE, B MEPBYIO OuYepenb, TAKUX, Kak: MOBbIIeHUE 3()(HEKTUBHOCTU
yOpaBJeHUs] TOCYJAapCTBEHHBIM HMYIIECTBOM M OMOIHKETHOW 3(P(HEKTHBHOCTH,
NOBBIIIEHUE MPO3PAYHOCTH TOCYAapCTBA, B T. Y. OIOKETHBIX MPOLECCOB,
yJIydlIEeHUe  WHBECTHIIMOHHOTO  KiIuUMaTa, oOecrneuyeHue HWHHOBAIlMOHHOU
HAaINpaBJICHHOCTH  POCCHMICKOM  DKOHOMMKH,  JKOHOMHS  OTPAHUYEHHBIX
rOCYJapCTBEHHBIX M YACTHBIX PECYPCOB 3a CUET NPUMEHEHHS IPOEKTHOIO
MEHEKMEHTA.

[IprMeHeHEe HOBEMIIMX YITPABICHUYECKUX TEXHOJOTMM CTAHET BAXKHEHIIUM
maroM B JaJbHEUIIEM pa3BUTHH POCCUHCKOro Ow3Heca W 00ImecTBa, B
NOBBIIICHUH 3(P(EKTUBHOCTH YIPABIECHUS TOCYIApCTBOM M TOCYJIapCTBEHHOMN
coOcTBeHHOCThIO. [lo omeHkam BeAyIMX MEXIYHAPOJIHBIX U POCCHUHCKUX

DKCIIEPTOB IIMPOKOE MPUMEHECHUE COBPEMEHHBIX TEXHOJOTHUWA Y IPaBJICHUS
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OpOeKTaMd W MPOrpaMMaMH TO3BOJHUT B II€JIOM MOBBICUTH 3(P(HEKTUBHOCTH
HSKOHOMUKH CTpaHbl Kak MUHUMYM Ha 15-20%.

VYnopaBieHue NOpoeKkTaMH Kak HOBas yIpaBJIGHYECKass KyJIbTypa U
TEXHOJOTHs TMO3BOJISIET (OPCUPOBAHO TMEPEHTH OT CIOHTAHHOTO PAa3BUTHUA B
"Toykax pocTa" K IeJIeHaNpaBIeHHOMY TUIAHOMEPHOMY Pa3BUTHIO, OT OTACIbHBIX
IPOEKTOB W TPOTrpaMM Yepe3 MPOEKTHO-OPUEHTHPOBAHHBIE OpTraHU3ALUU U

KOMITaHUH K IPOEKTHO-OPUEHTUPOBAHHOMY OM3HECY U OOLIECTBY B IIEJIOM.

1.3 Bri00op MeT0a0/10rH4ecKOr0 MHCTPpyMeHTapus 1 (GopMUpPOBaHMS

U OHCHKHU NMPOCKTHLIX npe)mmlceﬂni/i

Kak u3BeCTHO, KaXIpI NPOEKT — OTO YHUKAJIBHOE MEPOIPUATHE, HE
noaaarwomeecss cragaapruzanuu. OIHAKO NPOLECCHl yNPaBICHUS IMPOEKTaMU
HNOJAJAIOTCA CTaHAAPTU3allUM U JOKYMEHTBHI, KOTOpble (HOpPMaIU3YIOT ITH
IIPOLIECCHI, MMOJYYHWJIM HA3BaHUE METOAOJOTUM yIIpaBiIeHUs npoekramu. [Ipuuem
HEKOTOPBIE METOJ0JIOTUH YIIPABICHUS IIPOCKTAMU IIPUMEHUMBI JUISL BCEX TUIIOB
NPOEKTOB B pa3HbIX 00nactax. Jpyrue ke, HapOTUB, MOAXOIAT TOJIBKO IS
yOpaBJieHUsT KOHKPETHBIMU THIAaMu Mpoekra. Tak, ang cdepsl JOPOXKHOTO
CTpOUTENbCTBA HauboJiee moAXo el OyaeT oaHa NIPOeKTHAs METON0JIOTHUs, B
TO BpeMsl Kak JUJid MpOeKTa Mo pa3paboTKe MPOTrpaMMHOIO OOECHEeUeHHUs —
npyras. PaccmoTpuM Huke Haubojee YacTo NpPUMEHSEMble METOA0JOTUU
YIIPaBJIECHUS NMPOECKTAMH.

Tpaguuuonnas (Kackagnast) MeTo1070THS yIpaBiIeHUs TPOEKTaMU

TpanuuvoHHass METONOJOTHS YOpPaBIECHUS TMPOEKTAMU MOXKET OBbITh
UCIIOJIb30BaHa BO BCEX OTpacisiXx, HO HauboJiee pacnpocTpaHeHa B
ctpoutenbcTBe. OHa TakKe€ HOCHT Ha3BaHWE KAacCKaJHOM WM BOJONAIHOU
MOJIeNIM, BCJEACTBHUE TOTO, YTO MpeajaraeMas €0 IMOCJIeq0BaTEeIbHOCTh (a3
HAallOMUHAET MOTOK. MEeTON0JIOTUs BBIAEIAET CEMb IOCIEN0BATENbHBIX ITAIOB
IIPOEKTHOT'O yIIPABJICHHUS:

1)  ompenesncHue TpeOOBAHUIA,
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2)  TPOCKTUPOBAHUE;

3)  peanmzanus (CTPOUTEIHCTBO, MPOU3BOACTBO H T.JI.);

4) BHEJPCHUE;

5)  TecTupoBaHHE U OTIIAJIKA,

6)  ycTaHOBKA;

7)  SKCIUTyaTalus ¥ COMPOBOXJICHUE.

ITepexon x cnenyromeid (aze mMpoeKkTa BO3MOXKEH TOJBKO B TOM ClIydae,
€CIIM MPEAbIAYIIUNA JTAIl 3aBEPIIEH U NPUHAT 3aKa34yuKkoM. [[puMeHeHne nanHon
METOJIOJIOTHUM  HauOoJiee MPEANOYTUTENIBHO B  MPOEKTax, pe3yiabTaToM
BBIMIOJIHEHUSI  KOTOPBIX  SABJISETCA MAaTEpUANBHBIA TPOAYKT (Hampumep,
CTPOUTEIbHBIEC MPOEKTHI, YCTAHOBKA OOOPYIOBAHUS U TP.) U JJs pealu3aluu
KOTOPBIX TpeOyeTCs KOHKPETHAas IMOCJIeI0BaTENbHOCTh AeicTBuid. KpoMe Toro,
pa3paboTaHHbIE TJIAHBI BO3MOKHO HMCIOJb30BaTh MOBTOPHO JIJII aHAJIOTUYHBIX
MIPOEKTOB B OYIyIIEM.

OnmHako ¢ Apyrov CTOPOHBI, KacKaJHas MOJENb YIPABICHUS MPOECKTOM
TpeOyeT MHBECTULIMHI B TIaHUpoBaHue. OObIYHO MepBbie nBE (a3bl 3aHUMAIOT
or 20 mgo 40% oT Bcero BpPEMEHH BBINOJIHECHUS TMPOEKTa IO JIAHHOU
METOJOJIOTHH.  BcenencrBue  CTpyKTYpUPOBAHHOTO — IMOJAXOJA, BHECEHUE
U3MEHEHUH B cojJiepkaHue padOT TMPOUCXOAUT MEJIEHHO, YTO JesaeT
METOJIOJIOTUIO HE TUOKOW M HE MOAXOASUIEH B Clydasix, €ClIM KJIUEHT HE YBEPEH,
KaKOM pe3yJIbTaT OH XOUET MOJTYy4HUTh.

Metononorus ynpasienust npoekramu PRINCE?2

PRINCE2 (Projects in Controlled Environments) Tak e sBIseTCS
CTPYKTYPUPOBAHHON METOJOJIOTMEN K MPOEKTHOMY YINPABICHUIO. JTO OJHA U3
CaMbIX TMOMNYJSPHBIX  METOJOJIOTUWA  YNpABJIEHUS MNPOEKTAMHU, IMIHUPOKO
ucnoib3yemMasi B BenukoOputanuu B ynpaBlIeHHH Kak B OM3HECe, TaK B OpraHax
Biactu. PRINCE2 — 3To mOpoOLIECCHO-OPHUEHTHUPOBAHHAA  MPOEKTHAs
METOJI0JIOTHs, KOTopas (OKycHpyeTcss Ha Mpoleccax BEPXHEro YpOBHS
(ynpaBieHue, opraHu3anus, KOHTpPOJb), a HE Ha HU3IIMUX 3aJadax

(nexkommo3unusi paboT, paspadbotrka rpadukoB). Meromonorus PRINCE2
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O0aszupyeTcs Ha CEMU MPHUHIMIAX, CEMU TeMaxX U CeMH mpoiieccax. [IpuHIumbI
SBJISIOTCS IEHTPAIBHBIM 3JIEMEHTOM METOJIOJIOTHH: €CIU XOTs Obl OAWH U3 HHUX
HE BBIMIOJHACTCS, TO HEJb3s TOBOPHTH O TOM, YTO IPOCKT BBIMOJHSICTCS B
pamkax PRINCE2.

[Tpunnuner metogonoruu PRINCE2:

1)  mocTosIHHAs OLIEHKAa YKOHOMHUYECKOW HEOOXOAMMOCTH — OCTAeTCs JI
HEM3MEHHOM OSKOHOMHYECKasl BBITOJa OT TMPOEKTa HA TPOTSHKEHUU BCETO
YKU3HCHHOTO IMKJIa MPOCKTA;

2)  oOydeHHe HA ONBITE — KOMAH/Ia POCKTA JIOJHKHA IMOCTOSIHHO MCKATh U
M3y4aTh OIBIT MPEIBIIYIINX MPOCKTOB,;

3)  ompejeneHHE POJICBOW MOJACTH — KOMaHJa MPOEKTa JOJHKHA HMETh
SCHYI0O OpTaHW3alMOHHYI0 CTPYKTYpY W BOBJICKATh MOAXOIAIINX JIFOACH IS
pelieHust Hy>KHbIX 3a/1a4;

4)  ympaBieHHE IO d3TamaM — HEOOXOAUMO, YTOOBI MPOEKTHI OBLIN
CIUTAaHMPOBAHBI, @ TAK)KE TOJBEPTAIMCh MOHHUTOPHUHTY M KOHTPOJIO HAa KaKIOM
ATane BHIMOJHEHUS;

5) ympaBieHHWE 10 OTKIOHCHHSM — CJEIyeT 4YETKO O0O03HAYUTh
JIOTTYCTUMbIE€ TPAHMIIBl OTKIOHEHUH B TMPOEKTE, YTOObl YCTAHOBUTH TPAHMIIBI
OTBETCTBEHHOCTH;

6) ¢okyc Ha mNpoAyKTaX — HEOOXOAMMO KOHIEHTPHPOBAThCS Ha
OTIPEJICTICHUH U IOCTHXKCHUH KaueCTBa MPOIYKTOB (pe3ybTaTaxX MPOEKTa);

7)  anmamraiys K MPOCKTHOW Cpejie — CIIeAyeT aJalTHPOBaTh MPOIECCHl U
WHCTPYMEHTHI YIIPaBJICHUS MTPOCKTOM K TPEOOBAHMSIM MPOSKTHON CPENbl, a TaKKe
K MacmTady paboT, uX CIONKHOCTH, BAXKHOCTH, KBATU(UKAIIMOHHBIM TPEOOBAHUSIM
Y CTCTICHU PHCKa.

AcCTeKThl TIPEJCTABISAIOT COOOM HAIpaBICHUS MPOEKTHOTO YMpPaBICHHS,
Ha KOTOpBIE CJEeAyeT oOpamiaTh BHHUMAaHHE B TEUYCHUE JJIUTEIBHOCTH BCETO
MPOCKTA.

AcnekTsl MeToaoJioruu yrpasieHnus npoexkramu PRINCE?2:
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1)  oOocHOBaHWE TMPOEKTa: OMNpeACieHue IEHHOCTH TIPOCKTa  JUIs
OpraHU3allnu;

2)  opraHM3anus: KakuM o0pa3oM HEOOXOAMMO paCHpEACIUTh POJIH U
OTBETCTBEHHOCTh MEXIYy WICHAMH TIPOSKTHOW KOMAHIbI IS TOTO, YTOOBI
() PEKTUBHO YIPABIATH IPOCKTOM;

3)  KauecTBO: KaKHe UMCIOTCS TpeOOBAaHUS M KPUTCPHUHM K KAYeCTBY U
KaKuM 00pa3oM MOKHO UX 00ECIICUHUTh;

4)  mmaHbl: miard, Tpedyemble A Pa3paOOTKU IUTaHA, ¥ WHCTPYMCHTHI
PRINCE2, He0OX0quMBIE€ K HCHOJIB30BAHUIO;

5)  pucku: kKakuM 00pa3oM MEHEIKMEHT NpPOCeKTa OyAeT pa3pemaTh
npo0seMy HaTu4usl HeonpeaeEHHOCTE! B IJIaHE MPOEKTa U BO BHEIITHEH Cpelie;

6)  u3MeHEeHHWe: KaK PYKOBOJCTBO IPOCKTa OYICT OICHUBATH BIIMSHHC
HEMpEeABUACHHBIX 3a]]a4 U U3MEHEHUN U pearupoBaTh Ha HUX;

7)  mporpecc: pealu3yeMOCThb IPOEKTa, BBIMOJHEHUE IUIAHOB H
TanbHEHIIee pa3BUTHE MPOESKTA.

Haxonen, cemb mpoiieccoB pa3OMBaIOT >KMU3HEHHBINM ITUKJ TMPOEKTa Ha
paznmuuHble (Paspl, IS KKIOH W3 KOTOPOM MMEIOTCS CBOU PEKOMEHIYEMBIE K
MPUHSTHIO IEUCTBUS, TOJTy4YaeMbie TPOAYKTHI M 30HBI OTBETCTBEHHOCTH.

PRINCE2 noapa3zymMeBaeT CIAEAYIOLIHNE MPOIECCHl YIIPABICHUS MTPOCKTOM:

1)  3amyck MpoeKTa;

2)  PYKOBOJCTBO IPOCKTOM;

3) WHUIAAINS TTPOCKTA;

4)  KOHTpOJIb ITAIOB;

5)  ynmpaBieHHE CO3IaHUEM MPOIYKTA;

6)  ympaBiIeHHE IpaHUIIAMH JTaIlOB;

7)  3aKpbITHE IPOCKTA.

PRINCE2 mno3BoisieT CTaHAApPTU3UPOBATh MPOLEAYPhl  yIpaBJICHUS
MPOCKTaMH, YJIYYIIUTh KOOPJAWHAIIMIO JESATEIBHOCTH, a TakKe IIOMOTaeT
MOHATH, KaKUM O00pa3oM clieyeT IUIAaHHUPOBaTh MPOEKT € OCYIIECTBISATH

MOHHUTOPHUHI €r'0 BLIIIOJIHCHHA, YTO CICAYCT ACJIaTb, C€CJIM IIJIaH IMPOCKTa HC
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BbinoJiHseTcsl. Onnako meronoioruss PRINCE2 He siBasieTcst Ay4IiuM BIOOPOM
JUTsl IPOEKTOB HEOONIBIIOT0 MacuiTada MM JJIsl MPOEKTOB C OOJIBIIEH CTENEeHbIO
BEPOATHOCTU U3MEHEHUN 00beMa padoT U TpeOOBaHUN K HUM.

['ubxas metogonorus ynpasiaeHus npoektoM (Agile Project Management)

['mbkoe ympaBiieHHE MPOEKTOM MPEACTABISIET cOOOW MOCTYMAaTENbHYIO U
UTEPATUBHYIO MPOCKTHYIO MeTo00rui0. Ee riaBHOM 0COOEHHOCTBIO SBISETCS
TO, YTO B Ha4aJie BBIITOJIHEHHS MTPOEKTAa TOYHO HEU3BECTHO, KAKUM JOJIKEH OBIThH
KOHEYHBIM MPOIYKT U KakKuM OyAeT *KU3HEHHBIH LHKI mpoekTta. BmecTo »Toro,
IPOCKTHAsA JESITEIbHOCTh pa3OMBaeTCs Ha HECKOJIbKO HTEpaTUBHBIX a3,
Ha3bIBAEMbIX «CHpUHTaMW». KaXJIblii CIPUHT COCTOUT M3 MHOXKECTBA 3a7ay H
MMEET CBOM KOHEYHBIM MPOIYKT M pe3yinbTar. Metomonorus Agile mo3Bomser
MEHE)KepaM MPOEKTOB IMOCTOSHHO IMOJydYaTh OOpPAaTHYIO CBA3b W YJIydllaTh
MPOAYKT MOCTE Ka)XA0W UTEpalluu.

B cootBeTcTBMM ¢ JaHHOW METOJIOJIOTHEH yHOpaBICHUS TMPOCKTAMH,
OTBETCTBEHHOCTbH 3a PE3YJbTAT JACIUTCS MEXKIY TPEMS POJIAMMU:

1)  Bnaxenem npoayKTa — ONpe/eiseT MPOSKTHBIC 1ENH, pa3padaThiBacT
ONITUMAJTbHBIN TpaduK NpH 3aJaHHBIX TIPOSKTHBIX IMapaMeTpax, aJanTuPyeT
MPOIIECC BBHITTOJIHEHHSI MPOEKTA K M3MEHUBIIUMCS TPEOOBAHUSM U YCTaHABIIUBACT
MPUOPHUTETHI B XapaKTEPUCTUKAX MPOIYKTA.

2)  Scrum macTtep — yCTaHABJIMBACT PUOPUTETHI B BBITIOJTHCHUH 33184
KOMaH/IOM MPOEKTa U yCTPAHIET BOSHUKAIOIINE 3aTPYAHCHHUS, IPEMATCTBYIOIINE
TOMY.

3)  UieHBI KOMaH/BI — BHIMOIHSIOT OOJBITMHCTBO MMOCTABIICHHBIX 33]1ad,
OCYULIECTBIISIIOT €KEAHEBHBIN MEHEIX)KMEHT, CO3JJat0T OTYETHI O XOJI€ BBIITOJIHEHHUSI
MIPOEKTa, KOHTPOJIHUPYIOT Ka4e€CTBO MPOIYKTA.

Mertononorust Agile sBasieTcss THOKOW W TO3BOJSICT JIETKO W3MEHHTH
napaMeTpbl TMPOEKTa, UYTO SABJISETCS 3HAYUMBIM [UJII TaKUX CEPBUCHO-
OpPUEHTUPOBAHHBIX MPOEKTOB, KaK pa3paboTKa MPOrpaMMHOTO 00ecreyeHus: UiIn
rpaduueckuii nu3aiH. Ho 3TO MeTomonorus HE MOAXOIUT JJIsi MPOEKTOB CO

CTPOTO 3aJJaHHBIMU MapaMeTpaMu U TPEOOBAHUSIMU.
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Mertononorust OwsicTpoit pa3pabotku mnpuioxenuit (Rapid Application
Development — RAD)

bricTpas pazpabotka npunoxenuit (RAD) — 3To mpoekTHas METOI0I0T U,
yarie BCETO HCMOJIb3yeMas B MpoekTax mo pa3padoTtke 10, oCHOBHOW mebio
KOTOPBIX SIBIISETCS OBICTPOE M KAYECTBEHHOE CO3JaHHMe NpuilokeHus. JanHas
METOJI0JIOTHS YIIPaBICHUS MIPOEKTaMU BbIICISIET 4 CTaIUU MPOEKTA:

1) mnanupoBaHue,

2) T0JB30BATEIBCKOE POCKTHPOBAHNUE;

3) OBICTpOE KOHCTPYHPOBAHKE;

4) mepeKIroYcHHUE.

MeTtonosiorust ObICTpOM pa3pabOTKH MPHIOKEHUM, C OJHOH CTOPOHBI,
MOMOTaeT YAY4YIIUTh MOKa3aTelu pe3yJbTaTUBHOCTH IMPOEKTa M TOBBICUTH
Ka4ecTBO pHUCK-MeHeIKMeHTa. Ho ¢ apyroil cTOpoHBI, TaHHAsT METPOJIOTUS HE
noAaxonut it macmrtaOHbIX [T TpoeKkToB, MOXKET MPUBECTH K HHU3KOMY
Ka4eCcTBy KoJa U TpeOyeT MOCTOSSHHOTO BOBJICUEHHUE KJIHMEHTA B MPOIECC
VCIOJIHEHUS BCETO MPOEKTa

Takum oOpa3oM, MOXKHO CKa3aTh, YTO:

1)  He CyIIeCTBYeT YHHUBEPCAJIbHON «HAWIYUIICH»  METOIO0JIOTHU
YIPABJICHUS MIPOCKTOM — BBIOOP OMPENEISETCS THIIOM TPOEKTa W crherupuKon
OKPYKaIOIIEH CPEJIbI;

2) eciau Bbl paboTaeTre HaJl IMPOCKTOM C BO3MOKHBIMH HEOOJBIIMMHU
W3MEHECHUSIMU  COJIEp)KaHUsl paboT, Hampumep, B OOJACTU CTPOUTENHCTBA,
BBIOMpaliTe KaCKaJIHYyIO MOJIEIIb;

3) mwis pa3pabOTKH MPOrpaMMHOrO  oOecreyeHHs, rpauuecKoro
U3ailHa W JIPYTUX CEPBHCHO-OPHUEHTHPOBAHHBIX MPOEKTOB BbIOMpaiite Agile
METO/I0JIOTHIO;

4) UCTONB3YHTE METOAOJNIOTHIO OBICTPOH pa3pabOTKM TPUIOKEHUN IS

HeOosbuX [T IPOEKTOB € CKATHIMU CPOKAMH;
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5) ecnu  BaM  HEOOXOAWMO MHUHUMH3UPOBATH PHCKH H  TPeOYIOTCS
CTPYKTYPUPOBAHHBINA MOJIXO0J B MCHOJHEHUU KPYIHOIO WM CPEJAHEro maciirada
npoekTa, Beioupaiite PRINCE2;

6) He OoiiTech UCTONB30BATH JAPYTHE, MEHEE TOIMYJISPHBIC METOIOJIOTHH, €CITH
OHHU B OOJIBIIIEH CTETIEHU MOAXOAAT K BallIeMy MPOEKTY.

KoHuenuust pa3BuTus OpraHU3alMM TPEICTaBIAET COO0OM JTIOKYMEHT,
KOTOpBIM ompenenser oOllee HampaBieHUE [JEUCTBUM OpraHu3aluu s
JOCTUKEHUS JKEIaeMOro cocTtosiHus B OyaymeM. OHa sBisieTcs pe3ysbTaToOM
npolecca CTpaTernyeckoro IUlaHupoBaHus. KoHUenuus pa3BUTHS OpraHu3aluu
OCHOBBIBAETCS Ha TPEX KIIOUEBBIX JJIEMEHTAX: OM3HEC Cpele, CTPATETMYECKHX
HelsiX M MoTpeOHOCTAX pbiHKA. OmnpeneneHue 3TUX DJIEMEHTOB  SIBIISETCS
COCTABHOM YacCThIO TPEOOBAHUI CHCTEMBI KaUueCTBa.

Cranmapr HMCO 9001:2015 3aaéT TpeOOBaHMs, CBSI3aHHBIE CO
CTpaTEerMYeCKUM Pa3BUTHEM OpraHu3aluu U €€ cucTeMbl KauecTBa. PazpaboTka u
peanu3anus CTpaTeruyu MO3BOJIAET TApaHTUPOBATh CTAOUIIBHYIO pabOTy KOMITAHUU
B TE€YEHUE JUINTEIBHOTO NEPUOJA BPEMEHU. JTO, B CBOK OYEpEIb, IPUBOJUT K
CTaOMJIBHOCTH KayecTBa MNPOAYKIMH, pabdOT M YCIYr, KOTOpbI€ OpraHu3alus
IPEIOCTABIISIET CBOUM MTOTPEOUTETSIM.

B pamkax cuctembl KauecTBa, KOHIEMIMS pa3BUTHUS OpraHU3aluu
MO3BOJISIET CUCTEMATU3UPOBATh PE3YNIbTAThl CTPATETMYECKOrO aHalu3a |
wianupoBanus. OHa coOupaeT BOEIMHO JaHHbIE O BBIIIOJHEHUHN BCeX TpeOOBaHUM
CUCTEMBI KauecTBa, CBSI3aHHBIE CO CTpaTeruer pa3BUTUS KoMmmaHuu. OCHOBHas
1EeIb KOHIENIUU Pa3BUTHA — O0ECIIEYUTh COrJIaCOBAaHUE MMEIOUIUXCSI PECYPCOB U
MNOTEHLUAJIOB C YCJIOBUSIMH BHEIIHEH U BHYTPEHHEN Cpelibl.

Hcnonbs3oBaHre METOOJIOTMH YIIPABIEHUS MPOEKTaMU M IPOrpaMMamMu st
dbopManu3ay U yHopsa0UEHHUs] Pa3BUTHUS SBJSICTCS CPABHUTEIHLHO HOBBIM (IS
Poccun) nmoaxogom B mMeHemxkMmeHTe. [IpoekTbl 1 mporpaMMbl UMEHHO Pa3BUTHS
KOMITAaHUM WM OM3Heca, Kak ocolas Kareropus He OU3HEC-TIPOEKTOB, 00JIETIEHBI
TaKUM BHHMMAaHHEM U TIPUMEHEHHE TPOEKTHBIX METOJOB K HHUM TIOKa He

(dbopmaii30BaHO, XOTS UMEHHO 3/1€Ch KOHIIEHTPUPYIOTCS peaibHble BO3MOKHOCTEN
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MOBBIMICHUS d(PPEKTUBHOCTH TPEATNPUITHS — CHIDKEHUE HW3JIEPKEK, YCHIICHUE
COOTBETCTBHSI KOPIIOPATUBHOM CTPATETUHM, YCKOPEHWE W CHHXPOHU3AIUU
WHUIMATUB PA3BUTHUA, YHOPSIAOUYCHUE Pa3BUTHUS, JOCTHKEHUE CUHEPIUUA M T.II.
[TonoOHBINE MHHOBAIIMOHHBIA  IMOJXOJ ITO3BOJIMT 3HAYUTENHLHO IHOBBICUTH
MPOU3BOJICTBEHHBIH TOTEHIIMAJ OpraHuW3alid W O00ECHeYUT 3HAYUTEIbHBIN
PKOHOMMYECKHUH, COITMATbHBIN 1 UMUJIKEBBIN 3P HEKT.

B xome ocymiecTBieHHs W PacOpOCTPAHEHUS] IPUMEHEHUS MPOCKTHBIX
MOAXOJ0B K pa3BUTHIO (OPMHUPYETCS U pa3BUBAETCA HOBas, COBPEMEHHas
KOPIIOPATUBHAS CUCTEMA YNPABJICHUS MPOCKTaMHU U MPOrpaMMaMH pa3BUTHS, KaK
OTKPBITOT0, THOKOTO, MPO3PavyHOIro, HACTPOCHHOT'O IMOJ] KOHKPETHBIN MPOEKT WU
nporpamMmy, Meroja. MIMEHHO TakuWe «HE KIIACCMYECKHE» OOBEKTHI MPOSKTHOTO
yOpaBieHUs, KaKk HalpuMep, KPYMHbIE OpraHU3allMOHHbIE NPE0oOpa3oBaHUs U
TpaHcpopMary, BHYTPEHHHUE  MPOEKThl  YIAYUYIICHWH WIM  U3MCHEHUU
CYUIECTBYIOIIMX  OCHOBHBIX  MPOIECCOB  «HE-TIPOEKTHO-OPUECHTUPOBAHHOW
HAYMHAIOT WrpaThb BCe OONBIIYI0O W OOJBIIYIO pPOJb B (PYHKIHOHUPOBAHUU
KOMIIAHUM W  BCIIOMOTATEJIbHBIX MPOIECCOB HE IPOCKTHOTO THMA Kak
CTPYKTYpOOOpa3yIoIIre 3JIEMEHTHI MOBBIIEHUS UX 3()PEKTUBHOCTH.

OueBHHO, YTO pa3paboOTKa MPUHIMIIHAILHO HOBBIX KOHIENTYalIbHBIX M
METOJOJIOTHYCCKUX IMOJX0J0B K OOOCHOBAaHMIO TPHUMEHEHHUS TMPOSKTHOTO
yOpaBieHUsl I Pa3BUTUS POCCUUCKUX MPEANPUATHH BO MHOTOM OO€CIeUMBaET
METOJOJOTHYECKYIO IIEJIOCTHOCTh, TEOPETUYECKOE PA3BUTHE U MPAKTHUYECKYIO
3HAYMMOCTh CAMOW HAYKH YNPaBJICHHUS.

XoTa Bce Oosbllee KOJUYECTBO KOMITAHWM, HE BEAYIIUX TMPOEKThl B
KayeCTBE OCHOBHOI'O THIIA JCATCIBHOCTH, CTAJIKMBAETCA C HEOOXOIUMOCTBIO
OCYIIECTBIISITh YIPABJIECHUE CBOMMHU NPOCKTAMU pPA3BUTHSA, HW3MEHECHUSIMU U
nmpeoOpa3oBaHUSIMH, TEM HE MEHEEe HCCICIOBAaHHMS  IIOKa3bIBAIOT, YTO
HEMHOTOYHCJICHHBIC IIONBITKH IIOCTPOCHHS IMOJOOHBIX CHCTEM HE Jalu
() PEeKTUBHBIX PE3yJIbTATOB U3-3a B OTCYTCTBUSI HAYYHO-METOA0JIOTMYECKUX OCHOB

YHpPaBJICHUA Pa3BHUTHUCM, ynop;moquHoﬁ COBOKYITHOCTH HHCTPYMCHTOB
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YIIPaBJICHUS PA3BUTUEM, A TAKXKE MOHATHOM M aJallTUPOBAHHOW K 3TOM CUTyallud
METOIO0JIOTUU ITPOEKTHOIO MEHEIKMEHTA.

Pa3paboTka COOTBETCTBYIOUIEH TEOPUM MPOEKTHBIX METOJOB M HX
azganTanys K IPOLECCY WHUIMUPOBAHUSA W PEAIM3ALMHA IIPOEKTOB, IIPOTPaMM M
noprdeneil pa3BUTHsA, Kak crnoco0a OpraHu3alMi HMX BBINOJIHEHHS B paMKax
OTPaHUYECHHBIX PECYPCOB, BPEMEHH M CYIIECTBYIOIIEW CTPAaTETUH pa3BUTHS,
SBIISIETCS O00S3aTEIbHBIM YCIOBHEM JIEATEIBHOCTH 10 Pa3BUTHIO KOMITAHUN
a000r0 MacTadba u OTpaciu.

B MeHemKMEHTE MOXKHO BBIIEIUTH CIEAYIOIIHWE IOAXOAbl K PAa3BUTHUIO
KOMIIaHUU:

1)  pasBuTHE «C 3KOHOMHUYECKUM 3 derToM». Moenb XapaKTepu3yercs
NPEANOJIOKEHUEM, YTO OCHOBHBIM CTHUMYJIOM JIOOOrO pPAa3BUTHS SIBISETCS
npuObLUIb. HegocTaTkoM KOHIENIUU TOJKHO OBITh MPU3HAHO TO, YTO HE BCE BU/JIBI
YU BapUaHThl Pa3BUTHUS MOIYT PAaCCMAaTpUBATBCA C TOYKM 3PEHUA IOJYy4YECHUs
HEMEJUICHHOW (PUHAHCOBOM BBHITOABL. JlJIT MHOTMX CUTyallMii U PYKOBOJWTEIEH
pelaolee 3Ha4eHUe MPUOOPETaOT APYTrue MOTUBBI, HAIPUMED, UMUJIK;

2)  pas3BuTHE «0e€3 OIIEHKH DKOHOMHYECKOW BBITOIBI». [Ipemmonaraercs,
YTO  OCHOBHBIMM  MOTHMBaMHM  pPa3BUTHA  SBJAIOTCS  CTPEMIIEHHE K
COBEPLICHCTBOBAHUIO KOMIIAHWM, YJIYUYIICHUIO €€ JEATeIbHOCTH, PBIHKOB U
npoaykiuu. HegoctaTkoM SIBIISIETCS OTCYTCTBHE M3MepseMbIX nokasarenend KPI,
4acToO MPOCTO OecleNbHOE OCBOCHUE CPEICTB, HEKOHKPETHOCTh U aOCTPaKTHOCTh
WHULIMATUB Pa3BUTHS;

3) pasButue «BHemHee». COrNACHO ATOW MOJEIH JUISl KOMITAHUH
BaXXHBIM SIBJISIETCSI Pa3BUTHE BUIUMBIX PBIHKY IOKa3aTeleldl U aTpuOyToB
NeATEIbHOCTH KOMIIAHUH, €€ MPOAYKIMH, PHIHKOB, O(DHCOB, CepBHCA. Y BICUCHUE
OTUM HAIpPaBJICHUEM CO3JACT MIUIIO3UI0 POCTAa KOMIIAHHWM, XOTS HA CaMOM Jelie
HACTOSAIAs ONACHOCTb MOXKET JIEKaTh B OTCYTCTBMM BHHMMAaHHsS K BHYTPEHHUM
BonpocaMm M mnpobsemaM. HeoOXoaumMocTh MOCIEAHEr0 BO3HUKAET TOJBKO MPHU

MOSIBJICHUU PEATTbHBIX MPOOJIeM;
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4) «pa3BUTHE BHYTpeHHEe». (OCHOBHBIMU CTUMYJAMH  SIBJISIFOTCS
HEYJIOBJIIETBOPEHHOCTh KOMIIAHUM M €€ MEHEIKMEHTAa BHYTPEHHEH CHUTYyalllew,
KYJbTYpOi, 00OpyJIOBaHMEM, OpraHu3amuei mnporeccoB. Huszkoe BHHMMaHUE K
BHEIIIHEN Cpeie U PbIHKY MPUBOJMUT K CIa00H KOHKYPEHTHOW MO3ULMU U HU3KOU
YCTOMYMBOCTU OM3HECA,;

5)  pa3BuTHe «TeXHOJOrHUeckoe». IlpeamomaraeTcsi, YTO pa3BHTHE
HEOOXOJMMO TOJIBKO B TEXHOJOTHYEeCKoW cdepe. Ha mpakTtuke 3ta nmeosorus
XapakTepHa JJi1 IPOU3BOJICTBEHHBIX KPYIHBIX KOMIIaHUW. PyKOBOACTBO, COTJIACHO
KOHIICTIIIUHA, UMEET JCJI0 C TEXHOJIOTHUSIMU U pabovYrMH pyKaMH, a He ¢ OM3HECOM
WA KOMIIAaHUEH,

6)  pasBuTHE «4eaoBeYeCcKoe». OCOOCHHOCTHIO TAKOTO MOAX0/1A ABJISCTCS
YCUJICHHOE BHHUMAaHUE K PAa3BUTHIO KAJAPOB U KOPIIOPATUBHOW CTPYKTYPHI,
KOMaHJIHBIX W JIMYHOCTHBIX OTHOILECHUW, YBJICUCHUE ITOCTPOCHHUEM OTHOLICHUM.
CnenctBueM STOHM MOJEIM SIBJISIIOTCS KOMIIAHWHM, HE HWMEIOLIUE CHIJIBHBIX
TEXHOJIOTUH, YHUKAJIbHBIX KOHKYPEHTHBIX TPOJTYKTOB.

Bo Btopoit rmae BKP Oyayr paccMoTpeHbl CHOCOOHOCTH W MOTHBBI
OpraHu3aliid K Pa3BUTHIO B BHUJIC BO3JCWCTBHUS BHEIIHEW CpENIbl, WHUIAATUB
ydpenuTeneil, BHYTPEHHUX (AKTOPOB JEATEIBbHOCTH, BKJIOYas JIaBJIICHUE

KJIFOUEBOM KOMIICTCHIIMHN KOMIIaHHH.
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