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PEDEPAT

BrinyckHas kBanmudukanuonHas padora nmo teme «dopmupoBaHue u oreHKa
MPOJYKTOBOM CTpaTerMy OpraHu3alid Ha M[POAOBOJBCTBEHHOM pBIHKE. (Ha
marepuasiax OAO TJI «Pycckmii X0JI0mB»)» COIEPKHT 78 CTpaHUI] TEKCTOBOTO
TOKyMeHTa, 16 pucyHkoB, 22 Tabmuibl, 4 mnpuiokeHus, 50 WUCIONb30BaHHBIX
UCTOYHHUKOB.

CTPATEI'UA, TTPOAYKTOBASA CTPATEI'MS, OPI'AHU3SAIIMOHHAA
CPEJA, ABC-AHAJIN3, C3X, DOPEKTUBHOCTD

[IpenmeToM  uccienOBaHUS — ABJSIIOTCA ~ TEOPETUYECKHE  BONPOCHl U
NPaKTUYECKHUE AaCIeKThl, KacalolUecsl aHaJIMTUYECKOro Impolecca (popMUpOBaHUS
IPOJYKTOBOW CTPATETUH OPTaHU3aLMI HA TPOIOBOILCTBEHHOM PBIHKE.

OO0bexkToM wuccaenoBanus sBisiercss ToproBoe mnpennpuiatue OAO  «T]]
«Pycckuit  Xononws», pacmnonoxkeHHoe B TI. KpacHosipcke. OCHOBHBIM BHAOM
JESATENBHOCTH KOTOPOI'O SIBJIIETCS ONTOBAsI TOPrOBJISI MOPOKEHBIM U 3aMOPO3KOM.

Lenpro HamucaHusi BBITYCKHOM KBaIM(PUKALIUOHHON pabOThl  SBISETCS
¢opMupoBaHHE W OLIEHKa MPOAYKTOBOW  CTpaTerdd  OpraHM3aliid  Ha
IIPOJIOBOJILCTBEHHOM PBIHKE

JI71st TOCTM>KEHUS TOCTABJICHHOM 11eJId He0OXOAMMO PEIIUTh Pl 3a]1a4:

- U3Y4YUTh TEOPETUYECKHUE ACMEKThl (POPMUPOBAHUS MPOAYKTOBOU CTpaTEruu
OpraHu3alluy;

- IpOBECTH aHan3 oprann3annoHHou cpeasl OAO T/I «Pyccknil Xonoab»;

- pa3pabotaTh U aath OIeHKY npoaykToBod crtparerun OAO T/ «Pycckuii
XOJIOIBY.

B mepBoil T1yaBe paccMOTpPEHbl TEOPETHUYECKUE AaCMeKThl (POopMUpOBaHUS
IPOAYKTOBOW CTpaTeruu OpraHu3aliiu, a UMEHHO, MECTO MPOAYKTOBOM CTpaTEeruu a
CUCTEME CTpaTeruii OpraHu3alii U MeToAbl (HOPMHUPOBAHUS MPOTYKTOBOM CTpaTEruu

Bo BTOpoil TiaBe paccMOTpeHbl TaKHE€ acHeKThl, KaK OpraHu3allMOHHO-
AKOHOMHYECKas Xapaktepuctrka toproporo mnpeanpusitus OAO T «Pycckuii
XOJIOJIb», MOHUTOPUHI OpPraHU3allMOHHOM Cpelpl AAHHOTO MPEANpPUSTHS, OLIEHKA
IPOJYKTOBOW CTPaTEruu

B Tpetbeil rnaBe pa3paboTaHbl peKOMEHIAIMHU MO0 (HOPMUPOBAHUIO U OLECHKE
npoaykroBoit crparerun OAO T]I «Pycckuii X0101b».

[To utoram uccregoBaHusl pa3padOTaHbl PEKOMEHAAINU 110 (POPMUPOBAHUIO U
orienke npoaykroBoi crpareruu OAO TJI «Pycckuit xonoasy». IIpoBenena oreHka
OPOAYKTOBOW  CTpaTeruu, JoOKa3aHa I€JeCOO0pa3HOCTh €€ pealu3aliu B
MPaKTUYECKOMN AEATEIbHOCTH KOMIIAHUH.



COJEPKAHUE*

BBEJIEHIE ......ooiiiiiiiiiiie ettt ettt e et e e e st e e e 5

1 Teoperudeckue acriekTbl (HOPMUPOBAHUS MPOAYKTOBOM CTPATETUH OPraHU3alNH ... [
1.1 IlponykToBas cTpaTerusi B CACTEME CTPATETHI OPTAHUBALMM. ......vvvvvevrrrrrennnnns 7
1.2 Metoasl opMHPOBaHKS TTPOTYKTOBOM CTPATETUN OPTAHUBAIUH .....vvvvvvvvenss. 14
BAKITHOUEHUE. . .. e 70
CIIMCOK HUCIIOJIbB3OBAHHBIX UCTOYHHUKOB............ccooiiiiiii. 74
IPUJIOKEHUE. ... ..o e e 79

* 2 u 3 rmasel BKP u3bssare! B coorBeTcTBrE ¢ rToctaHoBiIeHHeEM YC TOU Ne5 or 31.05.2016

4



BBEJAEHHUE

Hapacranune Kpu3uCHBIX sBIEHUN B 3KOHOMHKE Poccum B mociennue 3 roaa
BBIHYKJAET OO0JIBIINHCTBO OpraHu3anuu OCYLIECTBIIATh pasyKanbHbIC
npeoOpa3oBaHus B CBOCH AesTeNbHOCTU. OCOOEHHO IrITyOOKO HEraTUBHBIE PHIHOYHBIE
IpoIecChl MPOHUKIU B cpepy yclyr, U B YACTHOCTU TaKOW €€ CErMEHT KaK PbIHOK
IIPOJIOBOJILCTBEHHBIX TOBAPOB. JTO MOATBEPKIAAETCS CTATUCTUYECKUMHU JAHHBIMH -
BO-TIEpBbIX, B 2016 romy yckopuiics pocT IIEH Ha MpPOJOBOJLCTBEHHBIE TOBAPHI /10
19,1% B cpennerogoBoM BbeipaxkeHun npotuB 10,1% romom panee. Bo-BTOpBIX,
MHJICKC (PU3NYECKOr0o 00beMa PO3ZHUYHOrO0 000pOTa MPOAYKTAMH MUTAHUS MOKAa3al
OTPULIATENIBHYIO JUHAMHUKY, CHU3UBIIUCH HA 9,2% K ypoBHi0 2015 rona.

B »3TMX ycHOBMSX JOMHMHAHTHOM KOMIIOHEHTOM CTpaTeruud ycrexa
OpraHu3alui MPOJOBOJIBCTBEHHOIO PhIHKA CTAHOBHUTCS MOTPEOUTEIND, 11 KOTOPOrO
IPUOPUTET IIEHBl UTPaeT Bce OOJbINYyI0 poib (coriacHo uHdopmainuu BIIOM,
SKOHOMUThH Ha mpoaykrax mnpuxonutcs 71% wnacenenus Poccum). Opranuzanuu
KOHKYpPUPYIOT 3a MOTpeOUTENs, mpenjaras eMmy OoJblie LIEHHOCTH, pa3HOOOpa3us
WIK JIONOJHUTEIbHBIN cepBHC 3a Te ke JAeHbru. CrenoBaTenbHO, BCe OOJbLIE
BO3PACTaeT 3HAYMMOCTh MApKETUHIOBOM COCTaBISIOLICH B MPOJYKTOBOM OHW3HECE.
Crpemsich Kak MOXHO 0OoJiee TOJIHO Y OBJIETBOPUTH MOTPEOHOCTH MOTEHIMAIbHBIX
noTpeouTeneH, B CHUTYyallUM JKECTKOM LIEHOBOM KOHKYPECHUWH OpraHU3alHuu
BBIHYXKJIEHBI pa3palaThiBaTh Bce 0o0Jiee COBEpUIEHHBIE MPOAYKTOBBIE CTpPATETHH.
Xopomo pa3zpaboTaHHas M NPOAYMaHHAas NPOAYKTOBAs CTPATErHs 3TO OJHA W3
COCTABJSIOIIMX JUIA YCHENIHONO CYIIECTBOBAHUS OpraHU3allid Ha  PBIHKE.
IIponykroBasi cTpareruss UMEET MHOI'O HAIIPAaBJICHUM, HO B IIEPBYIO OYEpENb OHA
HallpaBJieHA Ha M3Y4YEHHE pBhIHKA TOBApOB, MJs TOJYYEHUS HaUOOIBIINX
HSKOHOMUYECKUX PEe3YyJbTaTOB B Ipolecce (PYHKIHMOHUPOBAHUS OpraHU3aliu.
NmenHo oT peanu3zanuy  OPOAYKTOBOM  CTpPAaTEruu  3aBUCAT  JAJIHEUIINE
NEepCIEKTUBbI OPraHn3aluy B c(hepe OCBOCHMSI phIHKA U MPOJBUKEHUSI TOBAPOB.

HeoOxonuMocThs moucka HOBBIX MNPOAYKTOBBIX PEHICHWN JUIsi OpraHu3alui
IPOJIOBOJILCTBEHHOTO pBbIHKA B YCIOBUSX SKOHOMUYECKOW HECTaOMIBHOCTU U

OTpeeIeT AKTyaJTbHOCTh TEMBbI BBIITYCKHON KBATU(PUKAIMOHHON PaOOTHI.
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[TpoGnemsr popmMupoOBaHHS U OIEHKH TPOAYKTOBOW CTPATETUH OpraHU3AINH
Ha [POJOBOJIbCTBEHHOM PBIHKE OCBEIICHBl B (yHIaMEHTAIBHBIX TpyAax
oTedyecTBeHHbIX aBTOpoB: A.A.bamkupoBa, HO.K.bensesa, P.JK. bekopa, T.A.
Kenezora, C.C.MopkoBuHna, H.W. [Tokamok, /. Parens, A.B.®@ummepa u ap.

Lenpro Hamucanusi BBITYCKHOM KBAIM(PUKAIMOHHON pPaOOTHI  SBISETCS
dbopMupoBaHUE UM OLIEHKAa TMPOAYKTOBOM  CTpaTeruud  OpraHu3allud  Ha
POJIOBOJILCTBEHHOM PBIHKE

Jl1s JoCTHXKEHUS MOCTaBJICHHOM 1€ HEOOXO0IUMO PEIIUTh PsJ 3a]1ay:

- U3Y4YUTh TEOPETUUYECKUE ACTIEKThI (POPMUPOBAHUS MPOIAYKTOBOU CTPATETHH
OpraHu3aluy;

- IpoBeCTH aHaM3 opranuzaunoHHou cpeasl OAO T/ «Pycckuil Xxonoaby;

- pa3paboraTh U JaTh OLEHKY NpoaykToBoil ctparerun OAO T/ «Pycckuit
XOJIOAbY.

OObekTOM wuccienoBanus sBisiercs ToproBoe mnpenmnpusitue OAO  «T
«Pycckunit  Xonomb», pacnonioxkeHHoe B T. KpacHospcke. OCHOBHBIM BHUIOM
NEATeTbHOCTH KOTOPOTO SIBJIIETCS] OMTOBAsI TOPTOBJISI MOPOKEHBIM U 3aMOPO3KOM.

[IpenmMeroM  uWccreoOBaHUSI — SIBIAIOTCS ~ TEOPETUYECKUE  BOMPOCHI U
MPaKTUYECKHE AaCMEeKThl, Kacarolluecs aHAJIMTUYECKOTo TMpoiiecca (popMUpOBaHUS
NPOJYKTOBOW CTPATETMU OPraHU3alllii Ha TPOJOBOJILCTBEHHOM PBIHKE.

Jlns perieHusl TOCTABJICHHBIX 3aJlad HMCIOJIb30BAIMCH CIIEAYIONIUE METObI
WCCIEIOBAaHMSI:  METOJ  TEOPETHYECKOTO  aHajum3a;  MeToa  0000IeHus;
CPaBHUTEJIbHBIA METO/I.

[IpenmeToM 3amUTHI BBICTYMAET MPOEKT MO (OPMHUPOBAHUIO MPOTYKTOBOM
CTpAaTEruy OpraHU3aliy Ha MPOJOBOJIbCTBEHHOM PBIHKE

BrimyckHas kBaiipuKalMOHHOW paboTa COCTOUT W3 BBEACHUS, TPEX TJIaB,
3aKJIFOUYEHHS], CITUCKA MCMOJIb30BaHHBIX UCTOYHUKOB U MPUIIOKeHUH. OO0mumii 00bEM
pabotel 78 ctp. Breimycknas kBanmupukanuoHHOW paboTa wWiumocTpupoBaHa 17
pucynkamu; 32 Tabmunamu; 5 mpunoxkeHusMu. CHOUCOK  MCHOIB30BaHHBIX

WCTOYHHKOB BKJIFOUaeT B ce0s 50 HauMeHOBaHUA.



1 Teoperuyeckue acnekTbl (OPMHPOBAHMSI TPOAYKTOBOH CTpaTeruu
OpraHu3anumu

1.1 IlponykToBas cTpaTerusi B cMCTeMe CTpaTeruii OpraHu3anmu.

JIrobas opraHu3aiusi MOXKET M JOJDKHA HMMETh COOCTBEHHYIO CTpATErHIO.
Crpareruss — 3TO MOJENb, HWHTEIPUPYIOIIAs OCHOBHBIE L€ OpraHU3allH, €€
NOJUTHKY WM JEWCTBUSA B Hekoe eauHoe 1emoe [29]. Crpareruss — He MPOCTO
IOpEeJCTaBJI€HUE O TOM, KaK BECTH ce0si IO OTHOIIEHUI0O K KOHKYPEHTY WU
OPOTUBHUKY, OHAa 3arparuBaer Ooisiee (QyHAaAMEHTaJIbHBIE AaCMEKThl MNPUPOJIbI
OpraHM3alMyd KAaK HWHCTPYMEHTA KOJUJIEKTUBHOI'O BOCHPUATHS M JIEUCTBHUS.
[loreHUManbHO CTpaTerus HMMEET JAEJ0 CO BCEM YEM YrOJHO: C TOBapaMu H
npoleccaMy, KIMEHTaMU U MOCTABIIMKAMH, COOCTBEHHBIMU MHTEpECaMH KOMIIAHUU
U €€ COLMAIbHBIMU 0053aTEIbCTBAMHU, 3JIEMEHTaMH yIrpaBjieHus u T.1. [IpaBuibHO
chopMyIupOBaHHAsi CTpaTerus IMO3BOJSIET  YHOPSAOYUTb U PacIpeaeiuTh
OTpaHUYEHHBIE PECYpPChl OpraHu3anuu Haubosee >PGEeKTUBHBIM 00pa3oM C y4eTOM
MU3MCEHEHMS BHEIIHEN U BHYTPEHHEN CpEIbl.

Ha ceromnsmHmii J€Hb CyIIECTBYET MHOTO ONPEACICHUM IOHATHUSA
«ctparerusi». Haubonee pacrnpocTpaHeHHble (HOPMYIMPOBKUA JAHHOTO TOHSTHUS
npejacTaBieHbl B Tabsmie 1.1

Tabmuma 1.1 - OnpenencHus MOHATHS «CTpATErus» [cocrasiero mo 5, 16, 17, 19, 21]

ABTOD Onpenenenue

1. Ancodd [5] Crpateruss ectp HaboOp MpaBWJ A NPUHATHS pElIeHUH, KOTOPHIMU
' OpraHu3ainysi pyKoBOACTBYETCS B CBOCH JEsTEIbHOCTH.

Crparerusi mpeicTaBisieT coOOW  CHCTeMy  YIPaBICHYECKUX  PEUICHUM,
B. A. BUHOKYpPOB | ompejensiomux MEepCIeKTUBHBIE HAINPABJICHUS Pa3BUTHS OPraHW3aluH, cheps,
[16] (hopM 1 crioco0OB ee JIESITENBHOCTH B YCIOBUSX OKPYKAIOIIEH Cpeibl M MOPSIOK
pacIpesesieHns: peCypcoB JUIS TOCTHKEHHSI TOCTABJICHHBIX IIeJIeH.

CrpaTterust - 3TO KOMIUIEKC NMPUHUMAEMbBIX MEHEKMEHTOM pEUIeHUI 110
I1. Joitns [21] pPa3MEIEHUI0 PECYPCOB MPEANPUATUS U JOCTHUNKEHUIO JOJIIOBPEMEHHBIX
KOHKYPEHTHBIX NPEUMYIIIECTB Ha 1[€JIEBBIX PhIHKAX.

Jx. Tmumn, B. | CrpaTerus - 3T0 OCHOBHOE CBSI3YIOIIEE 3B€HO MEXK]Y TEM, UTO OpraHu3aIlus
Mapkosa, JI. | xouer ngoCTHYb, €€ IeJsIMH, W JIMHUEW TIOBEICHUs, BBIOpAHHOW st
[Mepkunc [19] JOCTHIKEHHSI DTHX IICTICH.

CrpaTerus - 3T0 JOITOCPOYHOE KAUYECTBEHHO ONPEAEICHHOE HAlpaBJIeHHE
pa3BUTUSI OpraHM3alMM, Kacaromieecss cdepbl, CpeAcTB H (Gopmbl ee
ACATCIBbHOCTHU, CUCTCMbI B3aMMOOTHOIIICHU BHYTPU OpraHu3annu, a TaKKe
MO3WIIMU OPTraHU3aIMH B OKPY)KAIOLIEH cpene, MPUBOIAIIEe OpraHU3aLnIo
K €€ LIEIISIM.

1N.0. Buxauckuit
[17]




OO06o001mast  BBIMIEU3IIOKEHHOE, CIEAYET 3aKI0YUTh, YTO OOJBIIMHCTBO
UCCJIEIOBATENEN  OMNPENENSAI0T  CTPATErMi0  KakKk  COBOKYIIHOCTh  JICHMCTBHM,
HEOOXOJUMBIX JUIsl JIOCTHDKCHHSI TOCTaBJIEHHBIX I€Je IMyTeM palroHaIbHOTO
HCIIOJIb30BaHUsI PECYPCOB PKOHOMHMYECKOM cucTeMbl. llenb crpareruun - qoOUThCS
JIOJITOCPOYHBIX KOHKYPEHTHBIX MIPEUMYIIECTB, KOTOpbIE oOecrieyat
IPOM3BOICTBEHHOM CHCTEME BBICOKYIO PEHTA0CIbHOCTD M J)KU3HECITOCOOHOCTH [42].

Pa3pabotka cTparernu pa3BUTHS OpraHu3aldd - TPOIECC pa3paboTKu
HY)KHOT'O COCTOSIHMSI OpraHu3alluy: BHUACHUS, MHCCHH, Ieled (KapThl Leeu
OpraHM3aIlii ¥ KapPThl KIIIOYEBBIX TMOKazaresiel 3(GEeKTUBHOCTH) U OMPEACICHHBIX
MEPOIPUATUN 1O HCHOJIb30BAHUIO CHUJIBHBIX (CJIa0bIX) CTOPOH MJIs JOCTHXKEHMS
BO3MOXXHOCTEW (HUBEJIMPOBAHUS YTPO3).

CrpaTeruo opraHu3aliid MOXXHO paccCMaTpUBaTh Ha Tpex ypoBHsAX (puc. 1.1):

-3TaJIOHHAsI CTPATETHsI, WJIM CTPATETUsI COBOKYITHOCTH HAIMPABJICHUI OW3HECa;

-KOHKYpPEHTHasl CTpaTerusi, WM CTpaTerus MO OTJEIbHBIM HaIlpaBICHUIM
OusHeca;

-pyHKIIMOHANIbHAST ~ CTpaTerusi, WM CTpaTerusi BHYTPU  KaKOro-imbo

HaIpaBlieHUs OU3HEca.

Earoean cuipamerus
OIMHCBIE 26T 0BITe e HATT) 4R TeERre 00T
TP ORSE OFCTE ¢HEOH CRCTEMEL {4SBHTHA &6
ITp OBSE OACTE ¢HHO- C ORI TOE 0f AeATEIBHOC TH

Konxypenmnon cpamesun
I OFEEOFCTEEHEOH CHC TEMEL
HAIRTEHa Ha 70 C TEDKEHHE

EOHEpeHTHEIY ITf EHMYILECTE

TYRKENONATORAR CHPATHRETLR
pazpabaThIEa8TCA CIIEIHMATEHO
ATLA EA¥A0TO
I OHATEHOTO

Pucynok 1.1 - Bunbl ctpateruii 3koHOMHYECKOTO pa3BuTus [46]
OtanionHas (06a3oBasi) cTparerus - OJTO CTpaTerusi, HampaBJeHHas Ha

OIIpCACICHUC HGHHOCTGI‘/JI opraHmu3alnuvy, HaxXOIAIMWX BBIPAKCHUC B (1)I/IH3HCOBI)IX "
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apyrux 1uensax. OHa OCHOBaHAa Ha BBISBICHUU, CO3JAaHUM WM TNPHOOPETEHUU
KJIIOYEBBIX PECYpCOB M MPOM3BOACTBEHHBIX BO3MOXKHOCTEH U BIEYET 3a COOOM
pelIeHUsI O TOM, B KaKHX OTpaciisiX OpraHu3alMs HaMepeHa KOHKYpHUpOBaTh U Kak
OyInyT CBA3aHBI MEXy COOOH pa3HbIe HAINlpaBJICHUs OU3HeEca.

Crparernueckue peieHus ’TOro ypoBHsl Haubosee ClI0XKHbI, TaK KaK KacaroTcs
OpraHu3anuu B 1esIoM. FIMEHHO Ha 3TOM YpOBHE ONpPENENSETCS M COrIACOBBIBAETCS
IPOYKTOBasi CTpaTerusi opranusamnuu [8].

B pononHenne k 0a30BOi CTpaTeruu, KOTOpas OMpelneseT KOMOMHAIUU
Pa3NUYHBIX CTPATErHYECKUX 00JacTel AESITETbHOCTU OpraHU3allii, KOHKYPEHTHbBIE
CTpaTeruv OMPENEeNsSIoT MOJIXOJbl, C IMOMOIIbI0 KOTOPBIX OpraHu3aius AO0DKHA
JIEHCTBOBATh B KaXIOW TakoW oOjacTh. B muTeparype KOHKYPEHTHYIO CTPATETHIO
MHOTJIa HA3bIBAIOT JIEJIOBOM CTpareruei, OM3Hec cTpaTeruen.

JlenoBasi crparerusi HalejleHa Ha JOCTHKEHUE KOHKYPEHTHBIX MPEUMYILECTB.
Ecin opranuszainus 3aHATa TOJBKO OJHMM BHUJAOM OHU3HEca, JAEI0Bas CTpaTerus
ABJISIETCSl YacThlO OOIIEH CTpaTeruu opraHuzauuu. Ecim opraHusanus BKIIOYaeT
HECKOJIBKO JICJIOBBIX €IMHMII, KaXKasi U3 HUX pa3padaThiBa€T COOCTBEHHYIO LEIEBYIO
crpareruto [30].

TpeTbuM THIOM CTpaTeruil ABISIFOTCS (YHKIIMOHAIBHBIC CTPATETHUH, KOTOPHIS
pa3palaThIBalOTCS CIEMUANBHO JUIsI KaXI0oro (YHKIMOHAIBLHOTO MPOCTPAHCTBA
opranuzanuu. Ilog (yHKIIMOHATBPHBIMH CTPATETHUSIMHU TIOHUMAIOTCS CTPaTeruH,
KOTOpbI€ pa3pabaThIBalOTCS Ha OCHOBE KOPIIOPAaTUBHON W JENOBOM CTpaTeruu.
Henpio (yHKIMOHANBHOW CTpaTeruu SBISETCS paclpeliesieHue pecypcoB OTesa
(cmyx0b1), MOUCK 3(PPEeKTUBHOrO MOBEACHUS (DYHKIMOHAIBHOTO MOJAPA3ZeCHUs B
pamkax ooOmel crpaterud. K OCHOBHBIM THNaM (PYHKIMOHAIBHBIX CTpATErHii
OTHOCSITCS:

- ctpareruss HUOKP, o6o6maronias OCHOBHbIE UIEH O HOBOM IPOAYKTE - OT
€ro MepBOHAYaIbHOW pPa3padOTKH [0 BHEIpPEHUS Ha pbIHKE, HUMEET JIBE

PaSHOBUJHOCTU: MHHOBAIIMOHHYIO CTPATCTUIO U UMHUTALITMOHHYIO CTPATCTUIO,



- IPOU3BOJICTBEHHAS CTPATETHUSI COCPEAOTOUCHA HA PEIICHUSX O HEOOXOAUMBIX
MOIIHOCTSIX, Pa3MEIEHUU MPOMBIIIJIEHHOIO O0OpYIOBaHMs, OCHOBHBIX 3JIEMEHTaX
IIPOM3BOJICTBEHHOIO NIPOLIECCA, PEryJIMPOBAHUH 3aKA30B;

- MapKETHMHIOBas CTpaTerusl 3aKJII0O4aeTcs B ONPEACTICHHH MOIXOASIINX
IPOAYKTOB, YCIYT U PHIHKOB, KOTOPBIM OHU MOTYT OBITh IpeuiokeHbl. OnpenenseTt
HauOonee 3(PPEeKTUBHBIA COCTAaB KOMIUIEKCA MApKETUHTra (HMCCIeAOBaHUI pBIHKA,
TOBApPHOM M LEHOBOW IOJIMTHKH, KAaHAJIOB pacHpeieieHUuss W CTUMYJIMPOBAHUS
cObITa). DTa CTparerusi 0COOEHHO YCIMEIlIHa B MPOU3BOACTBE, OPUEHTUPOBAHHOM Ha
MacCOBOr'0 MOKYIATENS ¢ NaJaloIMMU PEAIbHBIMU JOXO/IaMH;

- (uHaHCOBas cTpaTerusi OTBETCTBEHHA 3a IPOrHO3MPOBAHUE (PUHAHCOBBIX
MIOKa3aTeyied CTPaTernyeckoro IUIaHA, OLEHKY WHBECTUIMOHHBIX IPOEKTOB,
IUIAaHUPOBAaHUE OyAylIMX TNpoJNax, paclpelesieHUe M KOHTPOJb (PMHAHCOBBIX
pecypcos;

MHorue opraHu3zaliy pa3padaTbIBAIOT CTPATETHIO YIPABICHUS IMEPCOHAIOM
(4enoBEYECKMMH pecypcamMH), ¢ TIOMOIIbIO, KOTOPOW pelIaloTcs MPOOJIEMBI
NOBBILIEHUSI TPUBIEKATEILHOCTH TpYyda, MOTHBAlMM, aTTECTallMd IEepPCOHAIA,
noJAepKaHusl TAKOTO KOJIMYECTBA 3aHATHIX B OpraHU3alUsX U TUIOB pabO4YNX MECT,
KOTOPbIE€ COOTBETCTBYIOT 3(h(PEKTUBHOMY BEJICHUIO OM3HECA.

Takum  oOpasom, wucxoms W3 ITOM  KiIaccUPUKAlUM,  CTpaTerus,
pa3zpabarbiBaeMasi OpraHU3alMel, JIOJDKHA MPEACTaBIsATh COOOM COBOKYIHOCTD
HECKOJIbKMX CTpaTeruil. ODTU CTpaTeruu JOJDKHBI OBITh COTJIACOBAaHBI M TECHO
B3aMMO/IEHCTBOBATH JAPYT C IPYTOM.

Crparernueckuii BbIOOp OpraHu3alMd JOJIKEH OBITh ONpENEICHHBIM |
OJIHO3HAUHBIM. TOJIbKO B 3TOM Cllydyae OpraHu3anus JOCTUTHET ycIexa.

Pa3HOBUAHOCTRIO (YHKIHMOHAJIBHOM MApPKETUHIOBOW CTPAaTETMU BBICTYHAET
npoayKkToBasi crparerus. [IpoaykToBbIe CTpaTeruu MPEACTaBISIOT OO0 BapHaHTbI
JOJITOCPOYHBIX PEIICHUM, CBA3aHHBIX C ACCOPTUMEHTOM, 00BbEMaMU MTPOU3BOJICTBA U
nocieAyollel peanusanueil mpoaykra (ToBapoB, ycayr). IIpoaykroBsle cTpareruu
IOpU3BaHbl 00ECIEYUTh COOTBETCTBUE KauecTBa MpOAyKTa (YCIyru) OXKHUIAHUSIM

LEJIEBOM ayAUTOPUH OTPEOUTENEH, U TECHO CBSI3aHBI C )KU3HEHHBIM I[UKIJIOM TOBapa.
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Takum 00pazom, MPOTYKTOBBIE CTPATETUU - 3TO HAOOPHI MPABUI, KOTOPHIMU
IpY OPUHATUU PELICHUI B OTHOIIEHWU BUJOB MPOAYKLHUHU, IPEAJIaraéMbIX PbIHKY, B
OTHOILIEHUU BBIOOpAa IIEJIEBOM ayqUTOPUM U CHOCOOOB cOBITa KOMIIAHUU
pykoBoacTBytorcs [37].

[IpoaykTOBbIE CTpaTeTuu ONpPEAEIAIOT BEKTOP Pa3BUTHS JIIOOOM KOMIAHUU, U
ABJIAIOTCS OOIIMMU KOHUEMUMSIMHU, B COOTBETCTBUU C KOTOPHIMU KOMIAHUU MEHSIOT
HOMEHKJIaTypy TOBAapoOB, TOBApHBIA aCCOPTHUMEHT, W Ojarojaps KOTOPBIM HX
OPOAYKIUSL  TOJIb3yeTCd  YCTOMYMBBIM  CIIPOCOM.  YJIa4yHO  pa3paboTaHHbIE
MPOAYKTOBbIE CTpPaTeTMH CHOCOOHBI TOBBICUTH PEHTA0ENBHOCTh KOMIAHHM,
obecrieunTh MX KOHKYPEHTHOE mpeumyinectBo. IIpu BbeiOOpe BHAa MpPOTYyKTOBOMH
CTpaTeruy KOMIIAHUs YYHUTHIBAET CBOE TEKYIIEE IMOJOKEHHWE Ha PBIHKE, COCTOSHUE
CBOMX JIeJ1 B HACTOSIIMH MOMEHT, XapaKTep TaK Ha3bIBAEMOIO OTpPACIEBOrO
OKpPYXEHHS, CYILIECTBYIOIINE B KOMIIAHUU TPAJHULIMH U KYJIbTYpY BEIeHUs Ou3Heca, U
apyrue GaxkTopsbl.

Bce mpoaykToBel€ CTpaTeruy, BHE 3aBUCMMOCTH OT HX BHUJA, OTBEYAKOT Ha
BOMNPOCHI: KaKOW TOBap M B KakoM 00beME€ NPOU3BOJIUTH (MPOJABaATh), KOMY
IPOJaBaTh U IO KaKOH IIEHE.

OcHOBHBIE BUIbI TPOAYKTOBBIX CTPATETUI MPEACTABIECHBI Ha puc. 1.2,

[IponykToBbIE CTpaTErun

HenuddepennupoBanHslii MapkeTuHr IToznumnonupoBan Hubdepenunanus

MapKETUHT KOHIICHTPH POBaHHBIH ue (cerMeHTaIus) TOBapa

Pucynok 1.2 — OcHOBHBIE BUIBI TPOYKTOBEIX cTpaTeruii [10]

Jnst  Takod  TPOAYKTOBOW  CTpaTeruu, Kak HenudQpepeHInpoBaHHBIMN
MapKETUHT, XapaKTEepHbI: CTaHJAPTU3UPOBAHHAS, €AMHOOOpa3Hasi HOMEHKIJIATypa U
y3KHI aCCOPTUMEHT (OJMH MPOAYKT), peajJu3yeMblil OJHOTUIIHO HAa BCEM pBIHKE, 0€3
pas3nnyus ero CerMeHToB. Takas MpOAYKTOBasl CTpaTerusi 5KOHOMHUYHA MTPU OOJILLIOM

MacIiraoe IMPON3BOACTBA, 4 3aTPAThl HA PEKJIAaMYy B 9TOM CJI1y4ac HCBCIUKU.
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KonuentpupoBaHHbIit MAapKETHUHT [pearoaraet OIHOPOIHYIO
CTaHJApTU3UPOBAHHYIO  HOMEHKJIATypy  TOBAapoOB,  KOTOpas  Mpejiaraercs
BBIJICICHHOMY CETMEHTY PBIHKA, YTO TOXK€ PKOHOMHYECKH JOBOJBHO BBITOJHO, HO
CBS3aHO C PHCKOM, TaK KaK BBIOpAHHBIM CETMEHT pPBHIHKA MOXXET M HE OIICHUTH
MpeIJIaraéMblid TOBAP.

[TozunmonupoBanre (CErMEHTAIMs) TOBapa 3aKIF0YACTCs B ITUPOKOM OXBATe
PBIHKA U BBITYCKE MUPOKON HOMEHKJIATYpPhl TOBAPOB, HO AT MPOTYKTOBAS CTPATETHS
CBsi3aHa C OONBIIMMU U3JIEPIKKAMH MTPOU3BOACTBA U PACXOaMH Ha pEKJIamy.

HNudbdepenmmanus ToBapa Kak MPOAYKTOBAsl CTPATETHs CBsI3aHA C BBIMTYCKOM
OJTHOTUITHOTO TOBapa, HO ISl KaXJIOro CerMeHTa pbhIHKAa TOBApP HE3HAUYUTEIHHO
Bugon3mensercs [39].

[IponykToBeie cTpareruu corjacHo kiaccudukanuu D. Koriaepa MOXKHO
pa3feanTh Ha CTPATETHH, KOTOPhIC HA3BIBAIOTCS «IIUACP PBIHKA», «IIPETCHACHTA Ha
JUIEPCTBOY, KIIOCIEAOBATENS U «HUIIIEP)

[IponykToBeie cTpareruu no M. [loprepy nensiTcs Ha cTpaTeruio JIMAEpCTBa 3a
CYeT DOKOHOMHWM Ha W3JACpKKax, cTpaTeruro audQdepeHInanum, CTPaTeruio
c(hOKYCHUPOBAHHBIX M3EPIKEK U CTpaTEruio choKycupoBaHHOU nuddepeHimanuu.

N. Arcodd mnpemioxkun AETUTh MPOJYKTOBBIE CTPATETMM HAa CTPATETHIO
IPOHUKHOBEHHMS HA PBIHOK, CTpATETHi0 MU epeHImanum U cTpaTeruo pa3padoTKu
HOBBIX TOBapOB.

Krnaccuduxaruio mponyKToBbIX cTpaTeruu 0000mmM B Tadwuie 1.2

Tabmuma 1.2- O60061enHas kinaccuduKanus TPOYKTOBBIX CTPATETUU [COCTaBICHO

1o 5, 26]

HaumeHoBanue XapaKTepI/ICTI/IKa CTpaTeruu
CTpAaTCrun

IIponykToBsie cTpaTeruu no @ .Kornepy

Crpateruss nuzaepa | 3akiIr04aeTcs B TOM, YTOObI YBEIUUYUTh YPOBEHb BBIITYCKaeMOM MPOITYKIINH;

pBIHKA 3alUTUTh 3aHUMAaeMbli CETMEHT PBIHKA, a TAK)Ke MOMBITATHCS YBEIUYHTH
CBOIO JIOJIFO HA PbIHKE

Crparerus Cocrout B TOM, 4TOOBI YBEJIIMYUTH CBOIO JIOJIFO PBIHKA, & TAK)KE MOTECHUTh

MPEeTEHICHTA Ha | MO3UIIMH JIHIepa

JINJIEPCTBO

Crparerus 3aKTovyaTcss B BO3MOXKHOCTHM  TYOJIMPOBaHMs, BUJOU3MCHCHHS U

rocJe10BaTes MPUCITIOCA0TMBAHMS TIPOAYKIIUH JIHAECpa C €€ JAIbHEUIIUM HU3TOTOBJICHHEM

1 BBCACHHECM Ha PBIHOK
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Crparerus CocrouT B TOM, 4YTO OpraHM3alys BbIOMpAET Y3KYyl0 CHElHalIM3alHuIo,

obuTtarens HUIIY | KOTOpasi HE MPEACTaBIsieT HHTepeca sl OOJIbIIMX KOMIIAHUN, U 3aHUMAIOT

(auiepa). TaM MOHOIIOJIbHYIO MTO3ULIMIO B CBSA3U C OTCYTCTBHEM KOHKYPEHTOB

IIponykroBbie ctparerun no M.IToprepy

Crparerus Hcnonp3yst cTpaTeruro JMaepcTBa IO  M3AEpXKKaM, OpraHu3alus

JUEPCTBA 3@ CUET | OPUEHTUPYETCS Ha UIMPOKUI PBIHOK U MPOM3BOIUT TOBaphl B OOJIbIIOM

HKOHOMMHU Ha | KOJIMYECTBe, MHUHUMH3UPYS 3aTpaTbl W Ipejjaras HU3KHE LEHBl. OJTa

U3JepIKKax CTpaTerus ONMpaeTcs Ha IPOU3BOIUTENHLHOCTH M OOBIYHO CBsS3aHA C
cymiectBoBanueM d¢dexta KpuBod ombiTa. OHa  TOapaszyMeBaeT
TIIATEJIbHBIA KOHTPOJb 3a MOCTOSHHBIMU pPAacXoJaMH, WHBECTULIUHU B
MPOM3BOJICTBO, HANpaBJICHHbIE Ha peanu3anuio 3¢pdexTa KpUBOH OMBITa,
THIATETIbHYI0O TPOPa0OTKY KOHCTPYKIMIl HOBBIX TOBAapOB, IOHUKEHHbBIE
COBITOBBIC M pEKJIAMHBIE H3ACPXKKH. B IleHTpe BHHMaHUS — HHU3KHE
3aTpaThl 10 CPABHEHUIO C KOHKYPEHTaMHU.

Crparerus Opranuzanus, pelMBIIas MHCIONb30BaTh 3Ty CTPAaTErui0, BCE CBOU

nuddepeHmanun NEWCTBUS HaNpaBSIOT Ha CO3JaHME IPOJAYKTa, KOTOpBIM obJsagaeT
OomplIell MOJB30M JUIsl NOTpEOUTENEel 10 CpaBHEHHIO C IPOLYKTOM
KOHKYpeHTOB. [Ipu 3ToM 3aTpaThl HE OTHOCATCS K YHCIY NEPBOOYEPETHBIX
pooJIeM.

Crparerus CdoxycupoBanHasi cTpaTerus HU3KUX H3JEPKEK CBS3aHA C PHIHOYHBIM

c(OKyCHPOBAHHBIX CErMEHTOM, Ha KOTOpPOM TpeOOoBaHMs TOKymaTeled K u3lIepxkam (a

U3JEPIKEK CIIEIOBATEIBHO M K II€HE) CYILIECTBEHHbI B OTJIMYHE OT OCTaJLHOTO
PBIHOYHOrO MPOCTpaHCTBA. Llesib COCTOUT B TOM, YTOOBI JTy4Ill€ BHITOIHAT
paboTy Mo 0OCIYy)KHMBAaHUIO TOKYIMATEIEH IIEIEBOr0 cerMeHTa. B nmaHHOM
CTpaTEeruu MOXHO JIOCTUYb MPEUMYIIECTBa, eciu (1) umerh OoJiee HUBKHUE,
YeM y KOHKYPEHTOB, M3JCP>KKU Ha 3aJlaHHOW PHIHOYHOW HUIE, (2) UMETh
BO3MOXKHOCTb TPEAJIOKHUTH TOTPEOUTENAM JAaHHOTO CErMEHTa YTO-TO
OTJINYHOE OT KOHKYPEHTOB.

Crparerus CdoxycupoBanHas cTparerus muddepermanm 3aBUCUT oT

cokycupoBaHHON MOKYTaTeIbCKOTr0 CErMeHTa, KOTOPBIii TpeOyeT  YHHUKaJIbHBIX

nuddepeHuanuu XapaKTEepUCTUK U aTpuOyTOB TOBapa.

ITponyxToBbie cTpateruu no M. Aucod oy

Crparerus VBenuueHne NPOHMKHOBEHMsI HAa pPBIHOK - 3TO Mpocras U Haubomee

NPOHUKHOBEHHMS HA | OUYEBHAHAs CTpaTerusi s OosbIIMHCTBA  KoMmaHuil. OHH  yxe

PBIHOK MPUCYTCTBYIOT Ha pBIHKE, WX TJaBHAs LeIb - YBEIUYUTHh MPOAAXKHU.
OCHOBHBIM UHCTPYMEHTOM 311ech BBICTYIIAET MOBBIILICHHE

KOHKYPEHTOCIIOCOOHOCTH MPOAYKTOB, [T0O3TOMY IJIaBHOE€ BHUMaHHE B 3TOMN
CTpaTeruu JOJDKHO OBbITh HAmNpaBiI€HO Ha IMOBBIIIEHHE 3()PEKTUBHOCTU
OM3HEC-IIPOLECCOB, 3a CYET YEro MOXKHO YBEIMYUTh KaK IOTpeOJIcHue
IIPOAYKTOB CYILECTBYIOUIMMH MOTPEOUTEISIMU, TaK U MPHUBJIEYEHUE HOBBIX
KJIMEHTOB

Crparerus
paciMpeHus pblHKa

DTa CcTpaTerus SABJISETCA BTOPbIM BO3MOXXKHBIM pPEIICHUEM, B paMKax
KOTOpPOrO KOMIIAaHUMU IIBITAIOTCS aJanTUpPOBAaTh CBOM CYILLECTBYIOILIME
MPOAYKTHI /1JI1 HOBBIX PHIHKOB. JlJIst TOr0 HE0OOXOAUMO ONPENEeTUTh HOBBIX
MOTEHIMAIbHBIX OTPEOUTENEH CYHIECTBYIOLIUX MPOAYKTOB.

Crpaterusi pa3BuUTHS
MPOJYKTa

TperbuM BO3MOXHBIM = IIyTEM pPOCTa SABISIETCA  INPEMJIOKEHUE HaA
CYLIECTBYIOIIEM  DPBIHKE  IPOAYKTOB, HMEIOUIMX  XapaKTEPUCTHUKH,
OOHOBJIEHHBIE TAaKUM O0Opa3OM YTOOBI YIYYIIUTh UX COOTBETCTBHUE PBHIHKY.
OT1oT myTh Haubojee MPEANOYTHTENICH JIUI TeX KOMIaHHUM, YbU KIIOUYEBbIE
KOMIIETEHIIUN JIe)KaT B 00JIACTH TEXHOJOTMIl M TEXHHUYECKOrO pPa3BUTHUSL.
Bo3MOXKHOCTH I1 pOCTa OCHOBBIBAIOTCA HA:

- 100aBJIEHNE HOBBIX CBOMCTB IPOAYKTAa MJIM NPOAYKTa C IMOBBIIIEHHBIM
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http://economy-ru.info/info/66607
http://economy-ru.info/info/3833
http://economy-ru.info/info/11212
http://economy-ru.info/info/24159
http://economy-ru.info/info/24159

Ka4e€CTBOM, B T.4. PENO3UIIMOHUPOBAHUE ITPOAYKTOB

- pacmMpeHue MPOIYKTOBON JMHEHKH (B T.4. 32 CYET HOBBIX BapHUAHTOB
MPEIIOKEHUSI CYIIECTBYIOIINX MPOAYKTOB)

- pa3paboTKa HOBOTO MOKOJICHUS MTPOYKTOB

- pa3paboTKa MPUHIUITHATBHO HOBBIX TPOAYKTOB

Crparerus [TocnenHss M3 BO3MOXHBIX CTpATErWil sBJISICTCS HanOoJyiee PHCKOBAHHOM
IuBepcuUKaun JUIS KOMITAaHMM, T.K. MOJIpa3yMeBaeT BbIXOJ Ha MPUHIUINAIBLHO HOBYIO
TeppuTopHio 1 Hee. Ee BbIOOp onpaBaaH B ciayyasx, Korja:

- KOMIaHUs HE BUAUT BO3MOXXHOCTEH JOCTHIKEHUSI CBOMX IIE€JIeH, OCTaBasICh
B paMKax MEPBBIX TPEX CTPATETUM

- HOBOE HaIlpaBJIEHUE JIEATEILHOCTH 00enaeT ObITh HAMHOTO MPUOBLIBHEE,
YeM pa3BUTHE CYIIECTBYIOIINX

- Korja uMerouieicss THpopMali He10CTaTOYHO, YTOOB! ObITh YBEPEHHBIM
B CTaOMJIBHOCTH CYLIECTBYIOIIEro OU3HECa

- pa3BUTHE HOBOT'O HalpaBleHHs He TpeOyeT cephe3HBIX HHBECTHIINM

CpaBHUTENBHBIN aHAM3 MOIXOI0B K KacCH(pHUKAIUN MPOIYKTOBOM CTpaTeruid
nokaszan, yro ®@. Kornep akmeHTHpoBan BHUMaHHE IMpHU pa3pabOTKE CTpaTeruv Ha
HEOOXOAUMOCTh ISl UPMBI K aIanTalliil K HOBBIM TEXHOJIOTHSM U 3a CYET 3TOr0 Ha
CHMKCHUE PECYpCOEMKOCTH M TIOBBIIICHHE KadecTBa ToBapa. Iloprep M. mpu
pa3paboTKe CTpaTeruyd aKIEHTUPOBAJI BHUMAaHWE HAa YPOBHU PBIHKA (HAIIMOHAIbHBIN
PBIHOK WJIM CErMEHT HAllMOHATBHOTO PbIHKA), YHUKaJbHOCTH TOBapa U YpPOBEHb
m3iepkek. AHcohd.M akueHTHpoBay BHMMaHUE TIpU pPa3pabOTKe CTpaTeruu Ha
BO3HHKHOBEHHUE HOBBIX PHIHKOB U TOBAPOB.

KonnenryansHast cxema Jjsl CpaBHEHHSI aJbTEPHATUBHBIX  TPOTYKTOBBIX
CTpaTeruii cocrout B crieayromeMm. Kaxaas ctpaterusi cpaBHUBaeTCs ¢ ApyruMu 1) mo
ypoBHIO muddepeHimanu ToBapa (OH MOXET OBITh OIEHEHA WM HHU3KOW WIIH
BBICOKOH); 2) MO MO3UITMU OpraHU3aIMM 10 YPOBHIO 3aTpar (HU3Kas WM BBICOKas); 3)
M0 TIMPOTE TMOTJIOMAEMBIX PBIHKOM AaCCOPTUMEHTHBIX MO3WIMK ToBapa (Y3KWM WM
IIUPOKUI peIHOK). boree mpeAmnouTuTeabHa Ta CTpaTerHs, KOTOpas 3aHUMAeT JIydllnie
MO3UIINHA B M3MEpeHMsAx auddepeHImaiy ToBapa, YPOBHS 3aTpaT W IMOTJIOMIAeMbIX

PBIHKOM aCCOPTHMEHTHBIX ITO3MIINI ToBapa [44].

1.2 Metoabl ¢popMUpPOBAHNS NPOAYKTOBOMH CTPATErMH OPraHU3ANH

Meroaunueckue ocHOBBI ()OPMUPOBaHMS (PYHKIIMOHATIBHBIX CTPATETU pacKpoeM

Ha TIpUMEpE MPOMYKTOBOM CTpareruu. YHUMUIIMPOBAHHON CTpaTeTHH I BCEX
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OpraHu3alliy U Ha BCE BpeMeHa He cymlecTByeT. Kaxkas opranusaiusi B CBOEM pojie
yHHKanbHa. [lo3TOMy M mporiecc BBIpaOOTKH CTpaTeTWd B OpPraHU3allid 3aBUCHT OT
3aHMMAaeMOW MM ITO3UIIMY Ha I[EJICBOM PBIHKE, CIIOKUBIICHCS THHAMUKA COOCTBEHHOTO
pa3BUTHS, PEaTbHOTO KaIpOBOrO M MPOM3BOACTBEHHOTO MOTEHI[MANA, OCOOCHHOCTEN
MIOBEJICHUST KOHKYPEHTOB, CICIM(PUKU MPOU3BOAMMOIO TOBapa WM OKa3bIBAEMBIX
YCIIYT, JTOCTHTHYTOIO YPOBHS Pa3BUTHS HAIMOHAIBHON DKOHOMHMKH, KYJIbTYPHOH H
conuanbHOM cpenbl U T. 1. [lporecc dhopMupoBaHUsI CTPATETHH COCTOUT U3 TPEX
(byHIaMEHTAIbHBIX ITAIOB

1. Crparerndyeckuil aHaiu3 - 3TO 3Tal, HA KOTOPOM CUCTEMHO aHATU3UPYIOTCS
(akTOpBl BHEIIHETO JETIOBOTO OKPYKEHUS W BHYTPEHHEH Cpelbl OpraHu3aIliyl Jis
OIIPENCIICHUST «TEKYIIEr0 COCTOSIHUS JIe)» HAa HEM W BBIABICHHS YCJIIOBUH IS
JAJBHEUIIIEr0 YCIICIIHOTO pa3BUTHsL Ha cioxwuBimiemcs poiHke [45]. To ecrthb
co3maercs HeoOxomumas  uwHGoOpMaIoHHass 0a3a, TO3BOJMIIONIAS — HaWOoJee
3 PEeKTUBHBIM 00Pa30M ITPOBECTH MPOIIECC IEIIETIOIaraHns U BEIOOpa CTPATErHIeCKIX
IbTEPHATHUB.

2. llenenonaranue mpencTaBiseT coO0i BaxHEHIMH 3Tanm (OPMHUPOBAHUS
CTpaTeruy, Ha KOTOPOM (OPMYITUPYETCS MUCCHS U ONPEACISIOTCS LEIH Pa3BUTHUS
OpraHM3aIuH.

OO6mmM B ompeneneHur TIiesield OOBIMHO TPEACTABISAIOTCS TPU KITFOUEBBIX
MOMEHTa. BO-TIEpBBIX, 11€1h XapakTepu3yeT HampaBlICHUE Pa3BUTHS OpraHU3allid B
OTIPE/ICIICHHBIN TMPOMEXYTOK BpeMeHH. B 3TOM 3akifodaercs ee KadeCTBEHHas
XapaKTepUCTHKA. BO-BTOPHIX, 11€Th OMpeAeIseT jKelaeMoe COCTOSIHUE OpTaHU3aIie B
OyayiieM, KOTOpoe JTOJDKHO OBITh JOCTUTHYTO OpraHu3aluedl yepe3 OIpeesICHHBIH
NPOMEXKYTOK BpeMEHH. B 93TOM 3aKkitoueHa KOJMYECTBEHHAs XapaKTePUCTHKA
paccMaTpUBaeMOro TOHATHS. B-TpeTbHX, Ielb SBISCTCS BBIPA3HTEIIEM HHTEPECOB
OIPEICIICHHBIX CYOBEKTOB 3KOHOMHUKH B OTHOIICHUW 3HAYCHUU IBYX MPEIbLIYIINX
XapaKTEPUCTHUK.

3. Crparernyeckuii BBIOOP - 3TO ONpEACICHWE COOTBETCTBHS IIpoOIecca

AOCTHXKCHHA HCKOTOPOI'O KCJIACMOI'0 COCTOSAHUA Ha OCHOBC UMCIOIIUXCA PECYPCOB.
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OnHuM W3 TEpBBIX IIArOB CTPATErMYECKOr0 aHalu3a JOJKHA SIBISATHCS
BbIpa0OTKA TMPEJCTABICHUS O COBOKYITHOCTU TE€X MHOTOYUCICHHBIX BHUJIOB
NEATENBHOCTH, KOTOPBIMU 3aHUMAETCS] OpraHU3aLusl.

B kadecTBe eIMHUIIBI TAKOrO aHalIM3a, IO3BOJSIOIICH CBECTH CIIOKHBIC
sBiieHUs K npocThiM, V. Aucodd npenaraer paccMarpuBaTh CTPATETHUECKYIO 30HY
xo3sicTBoBaHus (C3X) - OTHENbHBIA CErMEHT pPbIHKA, HAa KOTOPBIM Ta WM WHAas
opraHusarus uMeeT (MM X0UeT IMOTyduTh) BeIXo [5].

[IpumenuTensHO K opranu3anuu B kadectBe C3X mpeiaraercsi pacCMaTpuBaTh
OJTHOPOAHYIO TPYIITy TOTpeOuTenell, MNPUOOPETAIUX OJHOPOJHYIO TPYIITY
poAYKTOB (TOBapoB). Takum 00pa3oM, BECh CTPATErMYECKUN aHAIIN3 U MOCIE YOI
CTpaTEerMyecKuid BbHIOOP B OpraHU3alMU JIOJDKHBI OCYIIECTBIATHCS B paszpese
BeIIEIeHHBIX C3X.

[locne ompeneneHus: KPUTHUECKUX TOYEK W HAMPABICHUW CTPATETHYECKOTO
aHaJM3a B OpraHU3allid HEOOXOJMMO IMPOBECTH OOIIYI0 OIIEHKY €ro BHEIIHEH U
BHYTPEHHEU Cpebl C TOYKU 3pEHUS] BOSMOKHOCTEN OPraHU3allU U €r0 IPEUMYIIECTB
nepea KOHKYPEHTAMMU.

3agayamMu BTOPOTO 3Tara CTPaTErMuecKOoro aHajln3a B OpraHu3aluy SIBISIETCS:

-ONpPEAECICHUE HOMEHKJIATYpbl MNPOJAYKTOB, NPEAJIaraéMbIX OpraHu3alueH,
oObeMHEHWE WX B OJHOPOAHBIC TMPOAYKTOBBIE TPYIIBI H  OIEHKAa UX
NOTPEOUTEIILCKUX Ka4eCTB U YPOBHS 1ICH;

-uneHTU(UKAKUA ~ TOTpeOHUTeNel  opraHu3anuu, OObEeIUHEHHWE WX B
OJTHOPOJIHbIE MOTPEOUTENILCKUE TPYIIbI, ONMPEEICHUE KOJIUUECTBa MOTpedUuTeneil B
KOKIOW Tpymnme ¢ WX TMOKYMATeIbCKOM  CHOCOOHOCTH, OIICHKAa HCKOMBIX
MOTPEOUTENSIMHU BBITO/ M MPEANOYTUTEIBHBIX JIJIS1 HUX KaHAIOB CObITA;

- BeifiesicHne C3X myTeM CO3[aHus MaTpUllbl «OAHOPOJIHAS MPOTYKTOBAS
rpymnna /OgHOpOAHAs MOTPeOUTeNbCKas Tpymma» U omeHka kaxaon C3X ¢ Touku
3pEHMSI CUJIBI B HEW KOHKYPEHTHOM MTO3UIIMU OpTraHU3al1u.

LlenmsiMu BTOpOro 3Tana cTpareruyeckoro aHain3a OpraHu3alnu ABJISFOTCA

- OTIpEeJIeNICHUE CUJI KOHKYPEHIIUMHU, NeUCTBYIOMMX B Kaxaoh C3X U OlleHKa MX

BJIMSIHUS HA OpraHru3alMIo,
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-OTHOCHUTEJIbHAS OLEHKa MPUBIIEKATEIBHOCTH Kaxkao C3X ¢ TOYKH 3peHHus
HaJIMYUsl WA OTCYTCTBHUSL B HEU ONPEHCICHHBIX KOHKYPEHTHBIX CHJI, a TaKXe
BBISIBJICHUSI YPOBHS UX IIPOTUBOJICUCTBUSL OPraHU3alNH;

-ueHTH(UKAIUsg BO3MOXKHBIX (AKTOpOB ycrmexa OpraHu3alud B €ro
KOHKYpeHTHOU 0opr0e 3a kaxayro C3X, T.e. onpeesieHne TeX BO3MOKHOCTEH, 32 CUeT
KOTOPBIX OpraHu3alus MOXET JOOMTbCS KOHKYPEHTHOrO NPEUMYIIECTBa B
cootBercTByromIe C3X.

KoHuenryanbHOl OCHOBOW 3TOr0 3Tama CTPAaTETHMYECKOrO aHajiu3a CIIYKUT
teopusi KoHKypeHuuu M. Iloprepa, cornmacHO KOTOpOM COCTOSIHUE KOHKYPEHILIMM Ha
ONPEJIETIEHHOM PBIHKE MOYKHO OXapaKTEPHU30BaTh MSATbIO KOHKYPEHTHBIMU CHJIAMHU.
Mopens natu cun koukypeHunu M. [loprepa sBinsieTcs KOHIENTyaJbHBIM CPEICTBOM
st GOpMYITUPOBAHUS M JUArHOCTUKU MNPUHIMIHAIBHBIX CTPYKTYPHBIX CXEM
KOHKYPEHTHBIX CHJL

Maitkn Iloprep ¢ IOMOLIBIO IIATH CTPYKTYPHBIX €IUHUL, CBOWCTBEHHBIX
KaX/10M OTpaciiy, Onucall cnocoos! (OpMUPOBAHNS KOHKYPEHTHOTO MPEUMYILECTBA U
JOJTOCPOYHON TPHUOBUIBHOCTH TOBapa, a TakXke CIOCOObI, C MOMOIIBIO KOTOPBIX
KOMIIaHHUs B JOJTOCPOYHOM IEPUOJIE MOXKET YIEP)KHUBATh CBOIO NMPUOBUIBHOCTH U
COXpaHITh KOHKYPEHTOCIIOCOOHOCTh B OJvKaiiiiel nepcrektuse [44].

Teopuss konkypeHnnuu Maiikna lloprepa CBUIETENBCTBYET O TOM, YTO Ha
PBIHKE CYIIECTBYET MATh ABWKYILIUX CHJ, KOTOPBIE OIPEACISIOT BO3MOXKHBIM
ypOBEHb MPUOBLIN Ha PHIHKE.

Kaxnas cunma B momenu Maiikna I[loprepa mpencraBisieT co00il OTACIbHBIM
YPOBEHb KOHKYPEHTOCIOCOOHOCTH TOBapa C TO3MIMH CIEAYIOUIMX TPYyIn —
NOTEHUUAIBHBIX YyTPO3:

- PPIHOYHAsI BIACTh MOKYIIATEIIEH;

- PBIHOYHAsI BIACTh MMOCTABIIHNKOB;

- YIpO3a BTOP’KEHUS HOBBIX YYaCTHHKOB;

- OIACHOCTb TOSABJIIEHUS TOBAPOB — 3AMEHUTEIIEH;

- YpPOBEHb KOHKYPEHTHOW OOpHOBI WM BHYTPUOTpACiCBas KOHKYpPEHIIUS

(puc.1.3).

17



VYrpo3a nosiBIIeHUS! HOBBIX
KOHKYPEHTOB

Bnytpu-
oTpaciieBas
KOHKYpEeHIUs

PriHoYHAs Bl1acThb
MIOKyTIaTeNnen

PeiHOYHAs BiacTb
IIOCTaBIINKOB

VYrposa nosiBiieHUS
3aMEHUTEIEN

Pucynok 1.3 — Monens misitu cun [loprepa [44]

Maiixu [loprep cunrtai, 94TO JaHHBIE 3JIEMEHTHI PBIHKA SBIIIOTCS JBIKYIIUMU
CWJIAMH PBIHOYHON KOHKYPEHLMH, YTO U JIETJIO B HAa3BaHUE MOJEIH — MOJEIb IISATH
cu1 KoHKypeHuuu 1o [loprepy.

3amadeil TpeTbero 3Tamna CTPATErHUYECKOro aHaliu3a SIBJIsIeTCs yriayOJjeHHas
npopabOoTKa BO3MOXKHOCTEM OpraHu3alyy JOOUTHCS KOHKYPEHTHOrO MPEUMYILECTBA
nepe1 KakKIbIM U3 KOHKYPEHTOB B ka0 C3X.

3aKOHYMB CTpaTErMuYeCKUi aHallu3, MOKHO MEPEXOIUTh K MOCIETHEMY dTaIy
dbopMUpOBaHUS CTpAaTEruy OpraHU3AINH, T.€. K CTPATErH4eCcKOMY BRIOOPY (BBIOOPY U
000CHOBaHUIO OPTQes cTpareruil).

Jns conoctaBiennss C3X v onpeAesaeHus CTpaTerui MOBEACHUS B KaXIOu
U3 HUX IPUMEHSIOT pa3Hble moaxonapl. OOHMM M3 HauMboJee HPOCTBIX U YacTO
MpPUMEHAEMBIX sBIIgeTcs nmoaxoia bocroHckol koHcynbraTuBHOW Tpynmsl (BKIY),
OCHOBAHHBIM Ha nocTpoeHuu Marpuinbl «Temmn pocrta pelHKa (oObema copoca) /
N0l pBbIHKa», B KOTOPOM IO BEPTUKAIM OTKJIAIBIBAETCA 3HAYEHHUE CTENEHU
IpPUBJIEKATEIbHOCTH 00JacTU OM3HECA, a M0 FOPU3OHTAIU - HKCTPANOIUPOBAHHAS
KOHKYpeHTHasi mo3ulus. B pe3ynbTare aHain3a OpraHu3alvd Ka)KIbld BUJ
BBIITYCKA€MOW MPOJYKIIMM MOXKHO IOMECTUTh B OJMH U3 YETHIPEX KBAJAPAHTOB
MAaTpPHIIBL.

B ocnose matpuisl BKI™ nexxar nee runoressr [30]:
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- IlepBas rumoTe3a ocHoBaHa Ha 3(deKTe ompiTa W MPEATNOaraet, 4To
CYLIECTBEHHAsI J0Js PbIHKA O3HAYAE€T HAJIWYUE KOHKYPEHTHOI'O IIPEUMYIIECTBA,
CBSI3aHHOI'O C YPOBHEM M3IEPKEK IMPOU3BOACTBA. M3 3TOU TMIIOTE3BI CIEAYET, YTO
CaMblil KPYMHBIA KOHKYPEHT UMEET HAauOOJbIIYI0 PEHTA0CIbHOCTh MPHU MPOAAKE
110 PHIHOYHBIM II€HAM U JIJI1 HEro (PMHAHCOBBIC TOTOKH MAaKCUMAJIbHBI.

- Bropas rumore3a ocHOBaHa Ha MOJEIW KU3HEHHOTI'O IMKJIa TOBapa H
MPEAINOJAracT, 4To MPUCYTCTBUE HA PACTYLIEM PBIHKE O3HAYAET MOBBIIICHHYIO
noTpeOHOCTh B (UHAHCOBBIX CpEJICTBaX JJs OOHOBJEHHUS W pacCUIMpPECHUs
MPOU3BOJICTBA, MPOBEACHUS WHTEHCUBHOM pekJambl U T.n. Ecim temn pocrta
pBIHKA HEBENUK (3peJiblii UJIM CTarHUPYIOLIMM PBIHOK), TO TOBAp HE HYXKIAETCS B
3HAYUTEIbHOM (DMHAHCUPOBAHUHU.

B Tom cnydae, korga o6e TUNOTE3bl BBINOJHAKOTCA (a 3TO ObIBAaEeT He
BCEr/ia), MOXXHO BBIACIUTH YETHIPE TPYIIbI PHIHKOB C Pa3HBIMU CTPATErUYECKUMU
eJIMHU U (PUHAHCOBBIMU TOTPEOHOCTAMMU.

Marpunia BKI' cmocoOGcTByeT BBINOMHEHUIO JBYX (GYHKIUNA: MTPUHSATUIO
pEIIEHUN O HAMEYEHHBIX MO3UIMAX HA PHIHKE U PACOPENCIICHUIO CTPATETUYECKUX
CPEICTB MEXIY pa3JIMYHbIMM 30HAMU Xo3sicTBOBaHus B Oyaymem.Cpeau
noctouHcTB Matpuinbl BKI', mpexne Bcero, CTOUT OTMETUTh €€ MPOCTOTY.
Marpuina BechbMa ToJie3Ha MpU BbIOOpe Mexay pasnuunbiMu C3X, ompeneeHUn
CTpAaTEeruyeCKUX MO3UIMNA M TPH paclpepesieHUH pPecypcoB Ha OJMKaWIIylo
nepcnektuBy. OpnHako, wu3-3a npoctothl, Marpuua bBKI' o6namaer nByms
CYIIECTBEHHBIMH HEIOCTATKAMU:

-Bce C3X, moJio’)keHUue B KOTOPBHIX KOMIAHHUM aHAJIU3UPYETCS C MOMOIIbIO
matpuiibl BKI', 1omKHBI HAaXOIUTHCA B OAMHAKOBOHM (ha3e pa3BUTHUS KU3HEHHOTO
UK,

-BHyTpu C3X KOHKYpEHIMA JMJOJDKHA UATH TakuM 0O0pa3oM, UYTOOBI
UCIONB3YEMBIX IOKa3zaTeJaed ObIJI0 JOCTATOYHO [Jid ONpPEAENI€HUS MPOYHOCTHU

KOHKYPCHTHBIX HOBI/IHI/Iﬁ KOMIIaHHWH.
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Pucynok 1.4 — Iloprdensnas marpuna bKI [28]

Marpwuiia yka3pIlBaeT Ha Ye€ThIpe OCHOBHBIC MMO3HUIINU TOBapa:

-BBICOKOKOHKYPEHTHBIM TOBap Ha OBICTPOpPACTYIIMX pBIHKaX (TOBap -
«3Be37a»);

-BBICOKOKOHKYPEHTHBIM TOBap Ha 3PEJBbIX, HACBIIICHHBIX, TMOJIBEPKEHHBIX
3aCTOI0 pbIHKaX (MPUHOCSIINE YCTOWYMBBIE MPUOBIIN «JIOWHBIE KOPOBBD) WIIU
«JICHEKHBIEC MEIIIKU);

-HE WMCIOIINE XOPOIMX KOHKYPEHTHBIX IO3UIIUK, HO JCHCTBYIOIIHME Ha
MEPCIEKTUBHBIX PHIHKAX TOBAPHI C HESICHBIM OYAyIIUM («3HAKHU BOMIPOCA»);

-HU3KOKOHKYPEHTHBIC TOBaphbl Ha pBHIHKAX, HAXOMISIIUXCS B COCTOSHHH
3acTos («cobakm» MM OTBEPKEHHBIC MUpa OU3HECA).

I[Ipu QopmupoBaHHM TPOAYKTOBOH CTPATETHH MOXKHO II0JB30BaTHCA
CIEAYIOMUM HAa0OpOM pEINIeHW W TPUHIHUIOB (POPMHUPOBAHHS TMPOIYKTOBOTO
noprderns:

-«3B€3/Ib» 00eperaTh U yKPEIUIATh;

-110 BO3MOXXHOCTH HM30aBISATHCS OT «CO0AaK», €CIU HET BECKUX MPUYHH JJIs
TOT'0, 9TOOBI UX COXPAHSATH;

-JUJISL «JIOWHBIX KOPOB» HEOOXOIUMBI KECTKUM KOHTPOIb KAMUTATOBI0KEHUN
U Tepenada 4acTH JICHEKHON BBIPYYKH TOJ YIPaBIICHHE MEHEIHKEPOB BBICIIETO

YPOBHS;
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-«JIUKUE KOUIKW» IMOJJIeKAT CIeNUaTbHOMY U3YyUYE€HHUIO, YTOOBl YCTAHOBUTH,
HE CMOTYT JIM OHHM NPU M3BECTHBIX KaIlHWTAJOBIOXKEHUAX MPEBPATUTHCA B
«3BE3bI»;

-KOMOUWHAIUA TPOAYKTOB «KOIIKW», <«3BE3Ab» U «JIOWHBIE KOPOBBD»
NPUBOJIUT K HAWIYYIIUM pe3yidbTaTaM (DYHKIHOHMPOBAHUS - YMEPEHHOMU
PEHTA0EIbHOCTH, XOPOLIEH JHUKBUAHOCTH U JOJTOCPOYHOMY pPOCTY COBITa U
npUObLIH;

-KOMOMHAIUS «KOIIKW» U «3BE3/bI» BEJET K HEYCTOMYNBON pEeHTA0EIbHOCTH
U IJIOXOHM JIMKBUJIHOCTH,

-KOMOMHAIUA «JIOWHBIE KOPOBBDY M «COOAKM» BEAET K MaJCHUIO MPOJAX U
pEHTa0EIbHOCTH.

Uto6sl npumenuts wMatpuny BKID nns  gopmupoBanHus mpoayKTOBOTO
nopTdens opraHu3alnuyd, HEOOXOAUMO MPOBECTH KBAHTH(UKAIMIO IOKa3aTenei
«BO3MOXXHOCTH pacipeHus OTpPaciieBOro PBIHKa» u «YpOBEHb
KOHKYpEeHTOCIocoOHOCcTU». Kak npaBuiio, B KaueCTBE TAaKOBBIX M30HPAIOT TEMIIbI
pocTa pbriHKa (00BEMOB MPOaXK) OpraHU3aIMUd U OTHOCUTEILHYIO JOII0 PhIHKA.

TeMnbl pocTa pbIHKA XapaKTEpU3YIOT ABHKEHHUE NMPOAYKIMU Ha phIHKE. B
CBOIO OuYepe/]b MHAEKC POCTa MO KaXKIOMY U3 BUIOB MPOAYKIIUH MOXET OBITh
paccumTaH Kak OTHOIICHHUE 00beMa peannu3aluy MTPOAYKIIUU 3a TEKYIIUN MEPHO K
00BeMy peanu3aliiu 3a MPe bl TyIUM.

ABC-ananmu3 - MeToJ, MO3BOJSIONIMKM OMpeneNuTh Hanbosiee 3HAaYUMBbIE
pecypchl KOMIIAaHMM C TOYKHM 3PEHHUS] BaJIOBBIX MPOJaXX W BaJOBOW NPUOBLIU.
Meron mO3BOJNSET OMNPEACNIUTh HEpeHTa0eNIbHbIE WM HHU3KO-pEeHTAOEIbHBIC
IPYIIbLI TOBAPOB, CBOEBPEMEHHO YIYUYIIUTh U ONTUMU3UPOBATH aCCOPTUMEHTHBIN
noptdenb.

Hns npoBenenuss ABC-anannza HeEOOXOIMMO BBITIOJHEHHUE TPEX ITAINOB
[34]:

1. Onpenenenue nenel aHaaM3a U MokazaTened peanusanuu Yamie Bcero B
ABC-ananu3ze wucCnonp3yloT OJIMH KIOUEBOM Tmokaszatenb. (OaHako, eclu

HOMEHKJIaTypa TOBapHbIX MO3UIUNA OoJsblIasi, TO CIEAYEeT BBIOpATh HECKOJBKO
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KpuTepues. JJisl Hayala aCCOPTUMEHT PAHXHUPYETCS 110 HAauboJIee CyIIECTBEHHOMY
MOKa3aTeo, 3aTeéM TPYNnbl  KIAaCCUPUIUPYIOTCS 1O MEHee 3HAaYUMbIM
IIOKa3aTEsIM.

2. Pacuér Hapacraromiero uTora mo KaXJaoMy MoKa3arento aHammza. [[ms
TOTO CIHMCOK AaCCOPTUMEHTHBIX MO3UIMH  cOpTHpyeTcs 1O YObIBaHHIO
(BO3pacTaHMIO) M pAacCUMTHIBAETCS YIEJIbHBIM BEC 3HAUYEHUs MOKazaTess i
KaXxJa0ro Topapa. Jlamee pacCcuMThIBa€M JOJI0 C HAKOMHUTEIbHBIM UTOTOM MYTEM
npuOaBiIeHUs K CyMME MPEABbIIYIIUX MTO3UIUH.

3. Pacnpenenenne ToBapoB mo rpynmnam aHamm3a. CymiecTByeT MHOXKECTBO
METOJIOB BbIICIEHUA T'PYII, OAHAKO, HAnOOoIee NTPUMEHUMBIE U3 HUX:

-OMIUPUYECKUA METOJ - pa3JielieHue MPOUCXOAUT B KIACCHYECKOU
npornopuuu 80/15/5, ocHoBanHON Ha mpuHnuie I[lapeto: A - HauboJjee IEHHBIC
accoprumeHTHble  mo3uuuu, 20%  accoprumenra, 80% mpomax; B -
npoMexyTounsie, 30% accoprtumenta, 15% npogax; C - HaumeHee ueHHbie, 50%-
accoptuMeHTa, 5% mnpoaax. BerpedaroTess U Ipyrue NpOLEHTHBIE COOTHOLIECHUS
pa3OMeHusT Ha TPYINbl, TaKXke JONYCKAETCd W YCTAHOBJIEHUE T'paHULl
WHIWBUAYAIBHO KaXXJ0M KOMIIAHUEH;

-METOJ] CYMMBI, IJIe CKJIaJbIBAETCs 10Js1 00OBEKTOB U UX COBOKYITHAs JOJIS B
pe3yibTare - TakuM 00pa3oM, 3HAUeHUE CYMMBbI HaxoAuTcs B Auarna3one ot 0 1o
200%. I'pynnel BeipensitoT Tak: rpynna A - 100%, B - 45%, C - Bce ocTtanbHOE;

-METOJ KYMYJATUBHOW KPUBOM, B KOTOpoM K KpuBoii ABC (ynesbHbIX BECOB
C HapacTaIIUM UTOrOM) MPOBOJUTCS KacaTelbHAas, OTAENAs CHavaua rpynmny A, a
3ateM C.

[Tocne pazgenenust Bcex ToBapoB Ha rpynnbl A, B u C, popmupyrorcs
peLIeHNs OTHOCUTEIBHO KaK10W TOBAPHOM I'PYIIIIEIL.

XY Z-ananu3 1mo3BOJISIET MPOBOJUTH KiIacCH(PUKAIIMIO U MPOTHO3UPOBAHUE
TOBAPOB HA OCHOBE CpPABHEHHUS CTAOMJIBHOCTH TE€X WM HWHBIX OOBEKTOB
UCCIIEIOBaHUsA, HampuMmep, CTAa0MIBHOCTH MPOAAX OTIENIbHBIX BHUIOB TOBAPOB,

Kosie0aHus ypoBHs cripoca. Paccmorpum stansl XY Z-ananu3za [43]:

22



1. Onpenenenne mokasareneil aHaiu3a, KOTOpble OyAyT COOTBETCTBOBATH
BBIOpAHHOM LIeNM, a TaK)Ke Kakue Mepuobl OyayT aHanu3upoBaThes (He MeHee 4 -
X).

2. BpluucieHwe CpemHWX 3HAYCHUUW TPOJaX 3a BCE aHAIM3UPYEMbBIC
MEPUOJBI 10 KAXKIOU aCCOPTUMEHTHOU €IUHUILIE.

3 Pacuét koappunmenta sapuarnuu (V) mo ¢opmyie (1):

o X100

vV=— 1)
X
rance o — CpCI[HeKBaI[paTI/I‘IeCKoe OTKJIOHCHHUC, X — Cpe,Z[Hee 3HAUYCHUC
napameTpa o OLCHUBAEMOMY OOBEKTY.
D (x,— x)?
o=, |—, (2)

rae i — 3HauCHHUE IapaMeTpa o OLEHMBAEMOMY OOBEKTY 3a i-bIif IEPHOI; N
— YHUCJIO TIEPUOJIOB aHAJIN3a,

4. Pacnipenenenue TOBapoB IO TpymnmnaMm kiaccudukarnuu. Bee mo3unuu a0
rpanuubl 15% - kareropus X (MPOAYKTHI, XapaKTEPU3YIOUIUECS CTAOMIBbHOCTHIO
OPOJaX U BO3MOXHOCTBIO TOYHOTO MPOTHO3UPOBAHUS UX MOTpedsenus); ot 15%
10 50 % - Y (mpoaykThl, moTpedieHUe KOTOPHIX 00Jiee CI0XKHO MPOTHO3UPOBATh,
HO MPOSABISIOTCS HEKOTOpble TeHAeHIun); 10 100% - Z (ToBapbl, HE UMEIOIIHNE
TeHAEHIIMN B MoTpebieHun, norpedisieMbie HeperysapHo). Kak u 8 ABC-ananuse,
CYLIECTBYIOT Pa3jUYHbIC MOAXOAbl K 33JaHUI0 TPAHHUIl KJIACCU(PHUKAIMHU, a TAKKE
JIONYCKAETCs yCTAaHOBJIEHHE COOCTBEHHBIX.

ITocne mpoBenenus ABC-anamm3za u  XYZ-aHamm3a  HEOOXOIMMO
00BEAUHUTH UX PE3yNbTaThl. J{JIs 3TOro clieyer coctaBuTh MaTpuiy (puc. 1.6):

AX AY AZ
BX BY BZ
CX CY Cz

Pucynok 1.5 - ABC-XYZ ananmu3. CoBmeleHue pe3ynbTaToB [36]

B pesynprare mo KaxaoM KAaTErOpUM MOXKHO CHENaTh BBIBOABI O €€

OEHHOCTH OJIs1 KOMIIaHHUH U HOTp€6I/ITCJ'I$I .
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Tosapsel rpynnn AX n BX TpeOyroT NOCTOSHHOTO WX HaJM4us, IPU 3TOM HE
TpeOyeTcs U3MUITHUN CTPaXxOBOM 3amac, Tak Kak OHU XOPOIIIO MPOTHO3UPYIOTCI. A
rpynnbl AY u BY ¢ BBICOKMM M CpeIHUM YPOBHEM TOBapooOOpoTa, HaoOOpOT,
TpeOyIOT YBEIMUYEHHUS CTPAXOBOI'o 3amaca.

I'pynnet AZ w BZ: ol0ecrnedenue Haau4usi JaHHBIX TPYNN 3a CYET
YBEJIMUEHHSI CTPAXOBOrO 3amaca MPUBEAET K 3HAYUTEIbHOMY IOBBIIICHUIO
CKJIQJICKOTO 3araca, 4TO BJICUET 3a CO0O0M TOTOJHUTEIbHBIC U3EPKKH, CBI3aHHBIE
C XpaHEHUEM.

I'pymma CX: ans gaHHBIX TOBAapOB HYXHO OIPEACIHTh HEOOXOIUMYIO
NEePUOJUYHOCTh MOCTABOK, JJIi TOTO, YTOOBI HE JepKaTh UX Ha CKJaje. ToBapbl
rpymn CY u CZ HeoO0XoauMo BBIBOJUTH W3 000pPOTa, HO TPHU ITOM CIEAyET
POBECTH JOMOJHUTEIBHBIN aHAIU3 U pa300paThcs, HA KaKOM dTale KU3HEHHOIO
[IUKJIa HAXOAUTCS TOT WU UHOU MPOAYKT.

CpaBHUTENBHBIN aHAIU3 METOAOB OIEHKH M BhIOOpa CTpaTeruu IMOBEICHUS
opranuzaruu B kaxaor C3X nposenem B Tadnwuie 1.2

Tabnuua 1.2 - CpaBHUTENBHBIN aHAIU3 METOAOB OLEHKH U BbIOOpA CTPATEruu

MOBEJICHUS OopraHu3anuu B kKaxaou C3X

HaunmeHoBaHue OcobeHnHocTH [IpeumymectBa Henocratku

MeToJa

Martpuna bBKI' Martpuna BKT | - NpoAyMaHHad | - TPYZHO YETKO
aKIICHTUPYET BHUMaHUE | TEOpeTHYECKast OIpENEIUTh JOJTI0
Ha JBUKEHUU | OCHOBA PBIHKA;
HaJIMYHOCTH, (BepTukaiapHOM  OCH | - OLICHUBAIOTCS
MOTPEOHOCTSIX B | COOTBETCTBYET TOJIBKO 1Ba (haxropa,
WHBECTULIUIX KU3HEHHBIN LUKJ | TOTAa KaK Jpyrue He
IpUOBUIBHOCTH TOBapa, MEHEe Ba)KHBIC
Ka)10ro TOPU30HTAJIbHOU — | yIyckarorcs u3
X031 CTBEHHOT O apdexT MaciiTada | pacCMOTpPEHUS;
nojpa3ieeHus IPOU3BO/ICTBA); - HE BCE CHUTyaluu
(Omu3Heca), a Takke Ha | - 00BCKTUBHOCTh | MOXKHO  OIKCATh B
BBIT'OJ1aX OT | OLICHUBAEMBIX pamKax 4-x
nepepacnpeneneHus apaMeTpoB (TeMIm | ucciaenyeMsplx rpyIIL;
(MHAHCOBBIX PECYpPCOB | pocTa pBIHKaA, | - He paboTaeT mpu
IUBEpCUPUIMPOBAHHON | OTHOCUTENbHAS JOJs | aHaJIu3e OTpacied c
KOMIMaHUHU MEXAY | pbIHKA); HU3KUM yYpOBHEM
STUMU -[IpOCTOTA KOHKYpEHIIUY;
noApa3aeIeHUsIMHI C | mocTpoeHus; - MIOYTH HE
LEIbl0  ONTUMH3ALMU | HATJSIIHOCTD U | YYUTHIBAETCS
CBOErO noptdens | MOHATHOCTH; OOJBIIOE | AMHAMHUKA
J1€JI0BOM aKTUBHOCTH. BHUMaHUE yJensieTcs | MmoKas3aresei, TpeHbl;
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IEJIOBOM aKTHUBHOCTH.

BHUMAHHEC YACIIACTCA

MoKa3areyieu, TpeH bl

JCHEKHBIM OTOKaM,; - Marpuua BKT
MO3BOJISIET
BbIpaboTaTh
CTpaTeru4eckue
pelieHusi, HO HHUYEro
HE TOBOPUT 0
TaKTUYECKUX
MOMEHTax B
peanu3anuu 3TUX
CTpaTerum.
ABC-ananus ABC-ananmu3 -- MeToJ, | -IIPOCTOTA, Henocrarkamu o0Oonx
MO3BOJISFOIIN I -TOYHOCTH METO/IOB SIBJIAETCA TO,
KHaCCI/I(bI/ILII/IPOBaTB - HarJIsIHOCTh, YyTo OHU HE
TOBapHbIC 3aIlackel | -B03MOKHOCTh IO3BOJIAIOT
KOMIIaHHH TI0 CTCIICHU HX | aprOoMaTU3aLuU o0ecreynTh
BaKHOCTH nyTeM MIPABUIIBHOCTD
JCTICHUS Ha TpU BBIBOJIOB npu
KaTerOpHu. MTOCTPOCHHUH
XY Z-ananu3 XY Z-ananu3 -- CITOXKHOTO, c1a60
MaTeMaTHHecKn- CTPYKTYPUPOBAHHOI'O
CTATHCTHMECKHH  METOZ, TOBAPHOTO
KOTOPBIA MO3BOJISCT ACCOPTHMEHTA.
MIPOAHAIM3HUPOBATH u
CIIPOTHO3UPOBATH
CTaOUIIBHOCTH  TIPOJAXK
OTACIIBHBIX BHUI0OB
TOBApOB W KoJieOaHUS
YPOBHS TIOTPEOJICHUS TEX
WJIM UHBIX TOBAPOB.
[Ipouiecc ¢opmMupoBanusi (GyHKIHMOHAIBHBIX CTpPAaTETHMl MOXET OBITh

MNpCACTaBJICH B BHUJAC ITOCICAOBATCIBHOCTH OIIMCAHHBLIX BBIIIC OJIOKOB. KOHerTHBIe

MCTOJbI pCaiM3alliy IMpoucayp, COCTABIAIOIMHNX COACPKAHUC KaKIAOro M3 6J'IOKOB,

HAIIUTH OTPAKEHUE B METOIUKE (DOPMUPOBAHUS aJJaITUBHBIX CTPATETHil.

C YUYETOM CYINHOCTH MW COACPIKAHUA KaXKXKIAOI0 M3 ITAIllOB IMMOCTPOCHUA

(GYHKIIMOHATBHBIX

CTpaTeruu,

PACKpPBITBIX

BBIIIIE,

YKpPYITHEHHAas

cxeMa

dbopMHUpOBaHUS CTpaTEruii, MOKET OBITh IIPEJICTAaBJICEHA B BUJEC, N300paKEHHOM

Ha puc. 1.7

25




Ilenenonaranue

O1ieHKa BHEUIHEW U BHYTPEHHEU CpeJIbl

o oprauuzanuu (SWOT-ananus)
OpMI/IpOBaHI/Ie MHUCCHHU AL

OpraHu3aluu
®opmupoBanre C3X U UX OLICHKA C TOUYKHU

3peHHA KOHKYDEHTHO! ITO3UIINH

/" Koopmam- OreHka cuJl KOHKYpPEHIIUU, JEHCTBYIOLIUX B

OrmpeeneHue mnenei poBarie kaxs10i C3X, 1 BO3MOXKHOCTEW UM YCIIEIIHO

OpraHu3aIiuH MIPOTUBOCTOATh

O1LieHKa BO3MOKHOCTEM 100UThCA
KOHKYPEHTHOTO IMPEUMYIIECTBA B
OTHOIICHHUHU KaXXI0T' O KOHKypeHTa B

waswenou (X
/ dopmupoBanmne

=~ _~

Omnpenenenyue COBOKYITHOCTH
aJIbTEPHATUBHBIX CTPATETHA TOBEICHUS
opranuzanuu B kaxaoi C3X

OreHka 1 BBIOOpP CTpaTErvu MOBEICHUS
opranuzanuu B kaxaoi C3X ¢
nomonisio MetogoB BKI', ABC, XYZ

Boinenenne C3X, npencTaBisionnx
MOTEHIMAJ PA3BUTHUSI OpTraHU3AIIH.
Ornpenenenrie CUIIbHBIX KAYECTB B
kaxnoi u3 atux C3X B hokycupoBaHue
Ha HUX KaK Ha MyHKTaX
nuddepeHmam, CriocoOHbIX
obOecreynTh KOHKYPEHTHOE
MIPEUMYIIIECTBO

Pucynok 1.7 — YkpyrnHeHHas cxema 3TanoB (GOpMUPOBAHUS MTPOAYKTOBOM CTpAaTErvii

[10]

26



3akoHUMB pPaboTy MO (POPMUPOBAHHMIO TMPOIYKTOBBIX CTPATErUd MOMKHO
OIPEIEIUTh:

- C3X, KoTopple NPEACTaBIAIOT NOTEHIMANT pPAa3BUTHUS OpraHU3allM B
TUTAHOBOM TIEPUO/IE;

- CTpaTEruio MOBEJICHHUS OpraHu3aliy B Kaxa0i u3 stux C3X.

VYuuteiBas, uro C3X Oblna ompeneneHa Kak OJHOPOAHAs IpyMIa MPOAYKTOB,
yIIOBJIETBOPSIIONIAS 3aIIPOCHI OMPEICICHHON TPYMIbI MOTpeOUTENeH, MOKHO TOBOPHUTH
O TOM, YTO B pe3yJbTaTe MpOAETaHHON paboThl OyneT ompeaeneHa Ha MPeaCTOSIIHA
NepUo]] HOMEHKJIATypa MPOAYKTOB U UX OPHUEHTHPOBOYHBIE 0OBEMBI, KOTOPHIE OyayT
MOJIb30BaThCs crpocoM. Kpome Toro, ompeseneHbl BUAbI MPOAYKTOB, TpeOyrolue
COBEpILIEHCTBOBAHHUS, a TAK)KE OOIIME HAPABJIEHUS U CIIOCOOBI TAKOT'O COBEPILIEHCTBO-

BaHUs.

BriBoj

N3yyeHue TEOpEeTHMUECKUX acreKToB (POPMUpPOBAHMS MPOAYKTOBOM CTpaTeruu
OpraHu3alMy  MO3BOJSIET CAENaThb BBIBOA O TOM, 4YTO  Pa3sHOBUIHOCTHIO
(GYHKIIMOHATBLHON MapKETUHTOBOW CTpATEruu BBICTYMAET MPOJIYKTOBAas CTPATETHs.
[IpoayKTOBBIE CTpAaTETUM MPECTABISIIOT COOOM BapHaHThI OJITOCPOUHBIX PEIICHUM,
CBSA3aHHBIX C AaCCOPTUMEHTOM, OObEMaMH TMPOU3BOJCTBA U  MOCIEAYIOIIEH
peanuzanuend Mpoaykra (ToBapoB, yciyr). I[IpomykToBble cTpaTeruud TpU3BaHBI
00ecCreynuTh COOTBETCTBHE KadecTBa MNPOAYKTa (YCIYTH) OXHIAHHUSIM II€JIC€BOU
ayJIUTOPUH TTOTPEOUTENICH, M TECHO CBSI3aHBI C )KU3HEHHBIM IIUKIJIOM TOBapa

[TpoyKTOBBIE CTpaTeruu OMPEACNIIOT BEKTOP PAa3BUTHUsS JIOOOM KOMIAHUU, U
SBIISIIOTCSL. OOIIMMH KOHIEMIIUSIMH, B COOTBETCTBUM C KOTOPHIMU KOMITAHUU MEHSIIOT
HOMEHKJIaTypy TOBAapOB, TOBApHBIA aCCOPTUMEHT, W Ojarogaps KOTOPbIM HX
MPOAYKIIUS TIOJIB3YETCS YCTOWYUBBIM CIIPOCOM. Y Ta4HO pa3pabOTaHHbBIE MPOYKTOBBIC
CTpaTerud CHOCOOHBI TOBBICUTH PEHTA0CNBHOCTh KOMIIAHWM, 00eCreYnTh UX

KOHKYPEHTHOE IPEUMYILIECTBO.
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3AKJIIOYEHUE

N3ydeHue TeopeTHYecKux acnekToB (OPMUPOBAHUS MPOTYKTOBOM CTpaTEruu
OpraHv3alMd MO3BOJSIET  CHOENaTb BBIBOJA O TOM, YTO Pa3HOBUIHOCTHIO
(G YHKIIMOHAIBHOW MapKETUHTOBOM CTPATETHU BBICTYMAET MPOJYKTOBAsl CTpaTerus.
[IponykTOBBIE CTpaTETUU MPEACTABISIOT COOOM BapUAHThI JOJTOCPOUHBIX PEIICHUM,
CBS3aHHBIX C AaCCOPTUMEHTOM, OOBEMaMM TPOW3BOACTBA U  MOCIEAYIONIEH
peanuzanuent npoaykra (ToBapoB, yciyr). IIpoaykToBble CTpaTeruu MpU3BaHbI
00eCIeYnuTh COOTBETCTBHME KaudecTBa MpOAYKTa (YCIyTH) OXHIAHUSIM IICJIEBOM
ayJUTOPUH MOTPEOUTENICH, U TECHO CBA3aHbI C )KU3HEHHBIM IIUKIJIOM TOBapa

[IpoaykToBBIE CTpaTeruu OMPEAENSIOT BEKTOP pa3BUTHUS JHOOON KOMITAHWUH, U
SIBJISIFOTCSL OOLIMMU KOHIENIUSAMU, B COOTBETCTBHU C KOTOPHIMU KOMIIAHUM MEHSIOT
HOMEHKJIaTypy TOBAapOB, TOBapHBIA aCCOPTHUMEHT, M Ojaromapsi KOTOPbIM UX
MPOIYKIIUS TOJIb3YETCSl YCTOMUMBBIM CHPOCOM. Y Ta4HO pa3pabOTaHHbIC MPOTYKTOBHIE
CTpaTerud CHOCOOHBI TOBBICUTH PEHTA0ENbHOCTh KOMITAaHUH, OO0ECIEeUUTh UX
KOHKYPEHTHOE MPEUMYIIECTBO.

B nmannoii pabore paccmorpum nestenbHocTh KpacHosipckoro ¢umana OAO
«TI «Pycckuit xonomb», pacnonoxkeHHoro mo azapecy: 660061, KpacHosipck, yi.
Kanununa g. 82

[Toxymarensmu  ToBapoB OAO «T/] «Pycckuid  XOJIOIb» ABJISIIOTCS
OpraHr3alyy, 3aHUMAIOIIHNECS POSHUYHOW TOPTOBJIEN JAHHOTO aCCOPTUMEHTA TOBAPOB.

Takum oOpazom, peanuzammu BosMoxkHocTed pazButusi OAO T/l «Pycckuit
XOJIOJB» CHOCOOCTBYIOT Takue (DaKTOpbI, KaK HAJIMYNWE YCTOWYMBBIX XO3SHCTBEHHBIX
CBSI3eH C TPOMU3BOAMTEIEM MOPOKEHOTO, OJarompusiTHAs TOJUTHKA B 00JacCTH
OTPAaHUYCHUSI HMMIIOPTAa MOJIOYHBIX MPOAYKTOB, a TAKKE HATUYUE YCTONUMBBIX
XO35IUCTBEHHBIX CBSI3€H C OOJIBIIMM KOJIUYECTBOM KIIMEHTOB.

K yrpozaMm MOXHO OTHECTM BBICOKAWA YPOBEHb WHQIISIUN, CHIKEHUE
JOCTYITHOCTH KPEIUTHBIX PECYPCOB, YCUIIEHHE KOHKYPEHTHOM OOpHOBI.

[IpoBeneHHBINM aHamM3 BHYTPEHHEW Cpedbl IO3BOJIMII BBISIBUTH CIIEAYIOLIME

CWIBHBIE CTOPOHBL: IIMPOKO pa3BUTasi COBITOBas CETh, MPEOOIaZaHUE OCHOBHOIO



[EpCOHANa,  MOBBIILIEHUE  SKOHOMHUYECKOM  3(PQPEKTHBHOCTH  XO3AHCTBEHHOM
JEATEIbHOCTU

[IpoBeneHHBI aHAIW3 BHYTPEHHEW Cpenbl MO3BOJIMI BBIABUTH CJEAYIOIIME
cyabble CTOPOHBI: BBICOKasl TEKYUECTh KaJIpOB, OTCYTCTBUE MPOJAXK Yepe3 COOCTBEHHBIE
PO3HUYHBIE KHOCKH, cJlabasi MOTUBALIMA MTEpCOHAIIa

HauGonbimas cymmapnas orenka (2,25 0Oamna) NpUXOAWTCS HA CTPATETHIO
YCWJICHHs TO3ULMN Ha pbIHKE. MIMEHHO OHa SBISETCS NPUEMIIEMBIM CPEACTBOM,
BEAYIIUM K TMOBBIIEHUIO 3(G(GEKTUBHOCTH JESITEIHHOCTH M OOECIIEYCHUIO
ONTUMAIBHOIO (PYHKIIMOHUPOBAHUS PEATIPUATHS.

Jl7is TOBBIIEHUST KOHKYPEHTOCIOCOOHOCTH MPEANpPUITHS 0c000€ 3HAaYEHHE
UMEET NpaBUIbHOE (POPMUPOBAHHME TOBAPHOIO ACCOPTUMEHTA C  Y4ETOM
COBPEMEHHBIX TEHJICHLIUH PHIHKA.

C uenbto npuHATHS 3(PPEKTUBHOTO YHPABIECHUYECKOI'O PEIIEHUsS B 00JIACTH
TOBAPHOTO  aCCOPTUMEHTa Uil NOBBILIEHUS S()PEKTUBHOCTH  AESITEIBbHOCTU
MPEANPUATHS B LIEJIOM, HEOOXOJUMO TPOAHATU3UPOBATH ACCOPTUMEHTHYIO MOJTUTUKY
OpeanpusaTys. AHanu3y MOABEPraics BEChb TOBAPHBIM ACCOPTUMEHT NIPEANIPUATH.

IIpu nposenenun ABC-ananu3a ObUIO YCTAHOBJIEHO, YTO CTpPaTErMYecKu
BaYKHAsS MTO3ULMS B ACCOPTUMEHTE NPOAYKLMH, KOTOPasi BHOCUT 3HAYUTEIIbHBIN BKJIAL]
B (hopMHpOBaHKE BBIPYUYKH OT pealiu3aiuu (rpynny «A») 3To:

— MopoxeHOoe B CTaKaHYMKaX;

— BecoBoe MopoxeHoE;

— IlenbMeHU, MaHThI, XUHKAJIN;

- OBomy, rpudBbl, ATOABI

O6mwmii Bkiang B Bbipyuky npeanpustus OAO T «Pycckuil X0mnoab»
cocrasisieT rpynna A, 3to 40% oOT Bcell COBOKYIHOCTH ITPOAYKLIMH, PEATU3YEMOM
OAO T/ «Pycckuii X0noab».

Uyre MeHblIE TMOJOBHHBI Bcero accoprumenrta npenmnpustus OAO T[4
«Pycckuit xonoab» cocTaBistoT rpynny «C». OCTalbHOE KOIMYECTBO — 3TO IPyIIIa
«B». Kareropuss «B» cocraBisier B coBokynHocTH 31,3% Bkilama B 00opoT

npennpusitus OAO Tl «Pycckuit xomomwy. JlanHas rpynma oOecrieuuBaeT



CTaOWJIbHYIO TPUOBUIL MpeanpusTHii. B KpaTKOCpOUYHOM TEpCreKTHUBE JJIaHHAs
rpynna siBJIsieTCs OTHOCUTENBHO CTAaOWIILHOM, OHA HE HY)K/IAETCs B 3HAYUTEIbHBIX
MHBECTULIMAX (JIUILb JJIs1 HOAAEPKKHU JTAHHOM TPYIIIbI TOBAPOB HA IJIABY).

Kareropus «C» coctaBisieT B COBOKymHOCTH 26,1% Bkiaga B 000poOT
npennpusitus OAO T/ «Pycckuii xomonwb». [laHHas rpynma BKIto4aeT B ceOs
HaMMEHEE BaXKHbIE U JOXOJAHBIE ACCOPTUMEHTHBIE MO3UILIUK OPraHU3AIUY.

B kauecTtBe KpuTepHeB NpU NOCTPOEHUMH JBYXMepHOM wmarpuubl bKI
(bOCTOHCKON KOHCANTUHTOBOM TPYIIbI) PACCMATPUBAIOTCS: TEMIbI MOCTa PHIHKA
(00bEMOB MPOJIaXK) MPEANPUATUS U OTHOCUTEIbHAS JIOJIS1 PhIHKA.

JLiist JTOCTHKEHUS neneu MPEANPUATHUSA — MHOBBIIICHUSA
KOHKYPEHTOCIIOCOOHOCTH, PYKOBOJICTBY OpPraHHM3allui HEOOXOIUMO HAaIpaBUTh CBOU
YCWIMA Ha PEANn3alui0 «MOPOKEHOE B CTAKAHAX», (IEJIbMEHHU, MAHThI, XUHKAIINY,
«OBOIIIH, TPUOBI, SATOBDY, KOTOPHIE MO3BOJIAT CPOPMUPOBATH MOPTHETH TPOAYKIIHH,
o0ecreurBaoIUi TPEIPUATHIO OJIaronpusTHOE CTPATErMUECKOE MO0k EHUE.

Pa3paboTka npOAYKTOBOM cTpaTerud BKIOYAaEeT B ceOs  CIEAYIOIINE
MEpONPHUSITHUS:

1. Ha ocHOBe MpOBEICHHOTO0 aHAJIN3a ACCOPTUMEHTA MPOIYKIIUU B MyHKTE 2.2
BBIMTYCKHOW KBaJM(PUKAIMOHHOW pabOThl  HEOOXOAUMO pa3paboTaTh CTpPATETHUIO
pa3BuTus Kaxaon n3 C3X.

Takum oOpazom, Bo3moxHbIe cTpareruu pasButus g OAO T «Pycckuit
XOJIOY:

— C3X Ne 4. Poxkn, C3X Ne 8. Bannouku u Benepku, C3X Ne 9. Becoroe
mopoxkenoe, C3X Ne 13. Bapenuku — npe/inonaraeTcsi CTpaTerus yAepKaHus pbIHKa,
COXpaHsisi CBOKO JOJIIO PHIHKA;

— C3X Ne 3. Crakanbl, C3X Ne 12. Ilenomenu, manTel, xunakamnu, C3X Ne 19,
OBomu, rpuldbl, Aroibl — TPeOYIOT CEPbE3HBIX HHBECTULIMM B CBOE pa3BHUTHE,
paciMpeHue A0Ju Ha pbIHKE, pocTa 00bEMOB MPOU3BOACTBA U peaIn3alii, TO €CTh
JUTSL HUX XapaKTepHa cTpaTerusi pocta. VX pa3BuTre HHBECTUPYETCS 3a CUET N30BbITKA
¢uHaHCcOBBIX cpencTB, oOpasyromuxcs B C3X Ne 4. Poxxku, C3X Ne 8. BanHouku u

Benepku, C3X Ne 9. BecoBoe MmopoxkeHnoe, C3X Ne 13. Bapenuku;



— C3X Ne 2. ®pykrossiii gen, C3X Ne 5. Tpybouku u 6atonunku, C3X Ne 7.
Pynersr u Toptel, C3X Ne 11. Msarkoe mopoxkernoe u C3X Ne 20. MopenpoayKTbl—
BUJIUMO, TaKKe [MPEANnojaraer CTpaTeruid pocTa, YBEIMYEHUE O0BEMOB
IPOM3BOJICTBA U PEAIN3ALINH, TIOCTEIIEHHO €€ CIENYET IEPEMECTUTD B 30HY «3BE31»;

— C3X Ne 1. Dckumo, C3X Ne 6. Bpukersr, C3X Ne 10. I'actpoemkoctu, C3X
Ne 14. Kotnersl, msacabie 11/, C3X Ne 15, baununku, C3X Ne 16. Tecro C3X Ne 18.
Byprepsi, C3X Ne 17. [Munia— ckopee cineayer BHIBOJUTH C PbIHKA, TIPUMEHUB K HEH
CTpaTeruio «cbopa ypoxash», TO €CTb MaKCUMHU3UPOBATh BO3MOXHYIO TPUOBLIL OT €€
NESTEIbHOCTH, HECMOTpsl Ha CHWKEHUE JOJM Ha pBIHKE, 3aTeéM JTOT Ou3Hec
MOJIJISKUT MPOJaXKke, MOTYyUEHHbIE CPEACTBA MOTYT OBITh HAIpaBlIEHbl HA Pa3BUTHE
IIEPCIIEKTUBHBIX CTPATETMYECKUX 30H XO35MCTBOBAHMUS.

2. OTkpeITh Ha 0a3ze MPEeaNpUATHS JTUHUIO (PAaCOBKH OBOILEH, TPUOOB, STOA U3
IPOMBILUIEHHON YIaKOBKU B MOTPEOUTEIHCKYIO.

3. IlepeBectu  TOProBoe MpPEANPHUSATHE C MPOrPAMMHOIO OOECIEUEHHUS
«1C:Toprosus», Bepcus 7.7, nHa «1C:Toprosms», Bepcus 8.0. Cpenu cTaHIapTHBIX
aHamutuueckux otuetoB B «1C:Toproemsi» Bepcusi 8.0 wumeercs aHamu3
000pauynBaeMOCTH aKTHUBOB, IPYNIHUPOBKA akTUBOB 1o Metony ABC u XYZ.

4. IIpoBecTu peKJIaMHBbIE aKIMU, HampaByieHHble Ha npoaBuxeHne C3X No 2.
®pykroBeiil gen, C3X Ne 5. Tpybouku u 6aronunku, C3X Ne 7. Pynersl u TOpTHI,
C3X Ne 11. Msrkoe moposxenoe 1 C3X Ne 20. MopenpoayKThl.

IIpoBens OLEHKY COLMATbHO-3KOHOMHMUYECKOH 11eeco00pa3HOCTH pa3paboTKH
npoaykroBoil crpaterun OAO T/l «Pycckuii X0noab», MOXKHO ClIeJaTh BBIBOJ, YTO
[IOCJIE  BHEJIPEHUS MEPONPUATHM, COCTaBIMIOIIMX COACPXKAHUE IPOJYKTOBOU
CTpareruu, opraHuzanus Oyaer paborath Oosnee 3¢GGEKTHBHO, YTO TPHUBEAET K
YBEJIMYEHUIO (MHAHCOBBIX PE3YJbTaTOB M  YCTOMYMBOCTU 3KOHOMHYECKOIO

IIOJIOKCHUA.
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