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Llenbto BBIMYCKHOM KBalIU(PUKAIIMOHHON pabOThl SBISETCS HCCIENOBAHUE U
pacuiMpeHre pblHKa cObITa OKa3biBaeMbIX yciayr Ha npumepe OOO «KaccoBblii
LEHTPY.

['maBHOW 3amadeil BBIMYCKHOM KBaTM(DPUKAIMOHHOW pabOTHl  SIBISIETCS
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MEpOINPUATUNA 10 PACIIMPEHUIO PbIHKA COBITA SBISETCS HEOTHEMIIEMOM YacThbIO
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MPEUMYILECTBO OJHOM KOMITAHUM TIEpel IPYTUMH, YCUIIMBAET MO3UI[UU OpraHUu3aluu
Ha pPBIHKE.

[lonyyenue mnpuOBUIM NpU OpPraHU3aLUU  MEPOINPUATUS 1O  OTKPBITHUIO

o0ocobnennoro mnoapazaenenuss OO0 «KaccoBblii LIEHTp» TapaHTUPOBAHO
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The purpose of the final qualifying work is to research and expand the market
for the services provided by the example of LLC "Cash Center".

The main task of the thesis is to develop activities aimed at increasing the sales
market of the services provided by the LLC "Cash Center".

The relevance of the project is that the development of measures to expand the
sales market is an integral part of the organization of sales of services at enterprises,
creates a competitive advantage for one company over others, strengthens the
organization's position in the market.

The receipt of profit when organizing the event for the opening of a separate
division of LLC "Cash Center" is guaranteed by low costs and high demand for goods

and services sold by the enterprise.
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BBEJAEHUE
[lenaMu KOMMEpPYECKOrO IPENNPUATHS SBIAIOTCA HE TOJIBKO YBEIUYEHUE

JIOJIA Ha PBIHKE, HO ¥ PACIIMPEHUE PHIHKOB CObITA. Pacmmpenne peIHKOB — 3TO OJUH
U3 TJaBHBIX MOKa3aTelell W KPUTEPUEB JEIOBOM AKTUBHOCTH MPEANPUSITHS,
BBICOKOT'O YPOBHSI MEHEI)KMEHTA, KaueCTBa MPOAYKIUHA U MPEAOCTABISIEMbIX YCIIYT.
OHO MOXXET W JIOJDKHO SIBJISTBCS COCTABHBIM DJIEMEHTOM OOJie€ BBICOKOW IEHA —
JOCTUKEHNSI KOHKYPEHTHOTO MTPEUMYIIIECTBA HA phIHKaX. Pacimpenue peIHKOB — 3TO
MHOTOACEKTHBIM MPOLIECC, KOTOPBIM SBIAETCA OJHUM U3 TJABHBIX YCJIOBUU
"BBDKMBAHUS" TIPEANPHUATUS U 3aKIIOYACTCS B PACIIUPEHUU COOCTBEHHOW JOJIM Ha
PBIHKE ONPEACICHHOTO TOBAapa; 3aHATUM HOBBIX '"HUII" HAa JAHHOM pBIHKE;
MPOHUKHOBEHUH HA HOBBIC ISl MPEANPUSTUS PHIHKK, HUX JAUBEpPCUDUKALINY;
"3aBoeBaHUU" TOTpEOUTENECH MPOAYKIIMU KOHKYPEHTOB; TMPHUBJICYCHUH HOBBIX
MOKyMarejed K MNPOAYKIMH HOpeanpustius. Bo3MOXHOCTH pacHIMpEeHHUs PHIHKOB
cObITa 3aBUCAT HE TOJIBKO OT HAMEPEHHUH MPOJIaBIla, HO M OT TUIIA PhIHKA.

AKTYanbHOCTh TEMbI BBITYCKHOW KBAJTU(PUKAIMOHHON pabOThI 3aKITI0YAETCS B
TOM, 4YTO KaXX/10€ COBPEMEHHOE MPEANPUATUE, PEIIaeT 3aJladyu CObITa CBOMX YCIYT U
npoaykiuu. Pa3zpaboTka MEpoNnpusTHN MO PACHIMPEHHUIO PBIHKA COBITa SIBISETCA
HEOThEMJIEMOM YacCThIO OpraHu3alMu CcObITa YCIYr Ha MOPEANPUSITHSIX, CO3AAeT
KOHKYPEHTHOE TMPEUMYIIECTBO OJHOW KOMIAHUU Tepell APYTMMH, TO3BOJISET
COXPaHSTh U YCUJIMBATh MMO3UIMN OPTaHU3alNK Ha PBIHKE.

OOBEKTOM BBITYCKHOW KBIU(PUKALIMOHHON padOThl SBISETCS OOIIECTBO C
OTPaHUYEHHOW OTBETCTBEHHOCTHIO «KacCOBBIN LIEHTP.

[IpenMeToM wuccaeqoBaHUsS —SBISETCS PBIHOK cObiTa KoMmanuu OO0
«KaccoBblid LIEHTPY.

[lenpto BBITYCKHON KBaTU(PUKAIMOHHOW PabOTHI SIBISETCS HWCCIIEAOBAHHUE U
pacuiMpeHre pblHKa cObITa OKa3biBaeMbIX ycnyr Ha npumepe OOO «KaccoBbiii
LHEHTP».

JIist  TOCTMOKEHHSI TOCTaBJICHHOW 1€ HEOOXOJMMO PEIIUTh CIEeAYIONne
3a7a4u:

— HU3JIOKUTHb TCOPCTUICCKUC ITOJTOKCHUSA O CYIITHOCTHU PBIHKA cOBITa YCIIyT,



— JIaTh XapaKTEPUCTUKY COBPEMEHHBIX METOJIOB PACIIMPEHUs pPHIHKA COBITa
ycuayr,

— oxapakTepu3oBath aesTeabHocTh Pupmbl OO0 «KaccoBblit IEHTPY;

— TpPOBECTH aHanu3 (UHAHCOBO-XO3sIiCTBEeHHON aearenbHoctH OO0
«KaccoBblil IeHTp»;

— mnpoBectu aHanu3 jgesarenbHocTh OOO «KaccoBwlif IIeHTp» B 00JacTH
paciMpeHus peIHKa COBITA;

— BBIABUTH MpoOJieMbl, cokpamiatone pbeiHOK cObita OO0 «KaccoBsiit
LEHTPY;

— OIpEAENIUTh HAIpaBJICHUSl PACIIUPEHUSI PbIHKA CObITA paccMaTpUBAEMOIO
OPEANpPUATAS W TMOJATOTOBUTH PAMOHAIBHBIE OPraHU3allMOHHO-TEXHUYECKUE
MEpOIPUSITHUS.

Boinycknast ~ kBanmuukanumoHHas ~— paboTa  COCTOMT M3 BBEJICHUS,
TEOPETUYECKOW, AHATUTUYECKON U MPOEKTHON YacTH, a TaKXKE 3aKJIFOUECHUS, CIIHCKa
MCIIOJIb30BaHHBIX UICTOUHUKOB U MPUIIOKECHUI.

Bo BBEJACHUU 000CHOBaHa aKTyaJIbHOCTb TEMBI BBIITYCKHOM
KBAUIM(PUKALMOHHON  paboThl, ONpEAENIeHbl 1eJlb W  3aJayd  BBITYCKHOU
KBATM(PUKAIIMOHHON pabOTHI.

B nepBoii 4YacTu paccMOTpPEHbl TEOPETHUECKHME OCHOBBI OpraHU3aluu
COBITOBBIX YCIIYT.

Bo BTopoil yacTu mpencraBieHa KpaTKas XapaKTepUCTHUKA TMPEINPUATHS U
aHanu3 (MHaHCOBO-XO03sicTBeHHOM nedarenbHocTH OO0 «KaccoBblil IEHTP.

B Tpertbeil yacTu paccCMOTpPEHbI PEKOMEHJAIMU 110 PACHIMPEHHUIO PhIHKA CObITa
OKa3bIBAEMBIX YCIIYT NPEANPUITUH.

B 3akitoueHuM W3JI0KEHBI OCHOBHBIE PE3YJbTaThl W BBIBOJABI BBIITYCKHOM
KBATM(PUKAIIMOHHOMN paOOTHI.

B nmpunoxxennn npencraBieHa Oyxranrepckas ordyetHocth OO0 «KaccoBbrit

ueHTp» 3a 2015-2016 rox.



TEOPETUYECKASA YACTDb 1 TEOPETHYECKHE OCHOBBI
PACHIMPEHUSA PBIHKA CBBITA

1.1 CymHocTb M CTPYKTYpPa PbIHKA COBITA TOBAPOB M yCJIYT

PbiHOuHast skoHOMHMKA TpeOyeT OT KOMMEPYECKHUX MPEANPUSITHI BBICOKON
KOHKYPEHTHOCTH UX MPOAYKIIMU M YCIYI OCHOBAaHHOM Ha BHEAPEHUU JTOCTUXKEHUU
HAYyYHO-TEXHUUYECKOTO  mporpecca, APGEeKTUBHBIX  (GOpM  XO3SHCTBOBAHMUA,
YIOPaBJICHUS] MIPOU3BOACTBOM, AKTHBU3ALUU NPEANPUHUMATEIHLCTBA U PACHIUPECHHUS
pBIHKA COBITA OKA3bIBAEMBIX YCIIYT.

Pano win mo3mHo 00bEeM MpoAaX HA MPEANPUATHUH CHUXKAETCS. DTO KpaiiHe
HENpUATHAs CUTyalus, MOCKOJIbKY HAaCTyMaeT OHA BHE3AIHO M PYLIUT BCE IUIAHBL
Takass mpoGiemMa BO3HHMKAaeT MOTOMY, YTO y pBIHKa CObITa, a COOTBETCTBEHHO Y
IpoJaKk €CTh TPaHMIIA.

Ecin mponoimkuTenbHOE BpeMs CHCTEMAaTHYECKHM M IIEJIEHAIPABIEHHO HE
3aHUMATHCS PACHIMPEHUEM TPaHUI] PhIHKA COBITA, MPOJAXH HAUYHYT COKPAILATHCS, U
OpraHu3alys MOKeT NoTepneTh (UHAHCOBBIM Kpax. COOTBETCTBEHHO, €CIU BCE —
TaKd €CTh JKeJaHHe MpoAaBaTh OOJbINE, HY’)KHO OCYHIECTBUTH PACIIUPEHUE TPAHMUIIL
pbIHKa cObITa. TONBKO 3TO BBICTYNAET rapaHTHUEd TOrO, YTO MPOJAXKHU ONSATh HAUHYT
pacTu.

COBIT — 3TO MOHATHE, KOTOPOE B HAYKE U MPAKTUKE UCTIONB3YETCS B IIUPOKOM U
y3KOM CMbICIe ciioBa. Heobxoaumo uWMeTh 5TO BBUIY, 4YTOOBI H30EXKaTh
HEJOpa3yMEeHUH, MEPUOJUYECKH BO3HUKAIOIIMX B TOJKOBAaHUH W HCIIOJIb30BAHUU
JTaHHOTO TOHTHS [24].

COBIT B LIMPOKOM CMBICIIE CJIOBa — 3TO BCE ONEpalMd C MOMEHTa BbIXOAa
TOBapa OT MPOU3BOIUTEIIS O MOMEHTA Mepeladyl KYIJIEHHOTO TOBapa MOKYIAaTeJIro.

B y3koM nmoHMMaHHH COBIT — 3TO TOJILKO KOHEYHAsl ONEpalys, TO €CTh JEI0BOE
oOIleHHe, KOHTaKThl MpOJaBlia C MOKYINaTejleM, BCE JXK€ OCTaJbHbIE OIEepaluu
OTHOCSATCS K TOBAPOABIKEHUIO [24].

PbIHOK cOBITa MOKHO YCIOBHO Pa3€IUTh 110 Pa3InIHBIM KPUTEPHUSIM:

— ITo macmray. 9T0 MOXKET ObITh MEXIYHAPOIHBII YPOBEHB, HAIIMOHAJIbHBIH,



PErMOHANBHBIN, TOPOICKOMN, PAOHHBIN.

— Ilo 3axkoHHOCTH. JleranbHbIN PHIHOK MJIM TEHEBOU.

— Ilo koHkypeHuuu. MokeT OBITb MOHONIOJBHBIM, OJIUTONOJIBHBIM U
KOHKYPEHTHBIM.

— Ilo tuny npeanaraemoi mpoaykuuu. Hampumep, pbIHOK cObITa TOBapoB,
YCIIYT.

— Ilo motpebutrensim. MoxeT ObITh b2c, TO €CTh OpPUEHTHUPOBAHHBIA Ha
OOBIYHBIX TIOTpeOuTenei, b2b — B HeM pabOTarOT KOMIIAHUM, IPOJIAIOIINE CBOM
OPOAYKT JPYTUM OpraHU3alUsM, TOCYJapCTBEHHBIN CEKTOP.

OCHOBHBIE XapaKTEPUCTUKH, KOTOPBIMU 00JIaJaeT 000l pBIHOK CcOBITa,
SBIISIIOTCA €r0 €MKOCTh M HACBIIIEHHOCTh KOHKypeHTamHu. Ha OocHOBaHUM JaHHBIX
KPUTEPUEB MOXKHO CJENaTh BBIBOJ, HACKOJIBKO OH 3alOJHEH MOXOXXKHMH JHOO
aHAJIOTUYHBIMU TOBapaMHU M BO3MOYKHO JIM Pa3BUTHE B 3TOM CEKTOPE.

COpIT, KaKk IpOLECC JOBEIEHUS YCIYTH 0 NOTPEOUTENs SBISETCS OJHUM U3
TJIABHBIX 2JIEMEHTOB KOMIUIEKCa MapKETWHTAa M HAmpaBleH Ha TO, YTOOBI clenaThb
yclyry JnocTynHod 1t notpedurtens. [lo maHHBIM 3apyOeKHBIX HCCleqoBaTelNeH,
eBporeickue (GUpMbI CPEAHUX Pa3MEPOB TPATAT B paiione 21 % ot peanuszarnuu Ha
oCyIIecTBIIeHHe 3TOro mpoiiecca [24]. B Poccun ske pbIHOK cObITa TOBapOB U YCIIYT
pa3BHUBaeTCi CTAOWIBHO, OJHAKO, MPOLECC MPOXOAUT TOpa3fo MeEJJICHHEe, 4eM
xoTtenock 0b1. Ecii roBOpuTh 0 r100aIbHBIX MPOOIeMax, TO 3TO YacTOe MPUMEHEHHUE
aJIMUHHCTPATUBHOI'O pecypca U HECOBEpIICHHAas 3aKoHoAaTenbHast 0a3a. Uro nemaer
MPAKTHYECKH HEBO3MOXKHBIM JIJISI «OOBIYHBIX)» KOMIIAHUA Ha PaBHBIX KOHKYPUPOBATH
C «OTIEKAeMBIMI.

«[Tox ppIHKOM cOBITa YCIYT MPUHITO MOHUMATh CUCTEMY OTHOILIEHUH KyIIN —
MIPOJIaXKH MEXTy SKOHOMUYECKH CBOOOIHBIMHU TIPOIaBLIaMU U TIOKynaTensimuy [19].

PbIHOK cOBITAa yCIIYT OTJIMYEH OT JPYTrMX PHIHKOB B OCHOBHOM IO JIBYM
IpUYUHAM:

— ycayra (QakTHYeCKH HE CYIIECTBYET 0 MOMEHTa €€ MPEAOCTaBJICHUS, U
COOTBETCTBEHHO, HEBO3MO)XHbI CpaBHEHHE M OILIEHKa YCIyr 10 HX TIOJYy4YEHHs,

IMOCKOJIBKY CPaBHUBATb MOKHO TOJIBKO OKHAACMBIC 1 ITOJTYUCHHBIC BbII'OJbI;



— yclyre CBOMCTBEHHA BBLICOKAs CTEIICHL HCOIIPCACIICHHOCTHU, YTO CTABUT
KJIIMCHTA B HCBLII'OJIHOC IIOJIOKCHHC, a IMPOoJdaBHaM 3aTpyAHACT IPOJABHIKCHHC

YCITyT Ha PBIHOK.
1.2  Buasl ycayr

K ycayram OTHOCSITCS MpakTHYECKHW BCE BHUJbI MOJIE3HOU NESITEIHHOCTH, HE
CO3JAIOIIEH MATEpPUAIBHBIX LIEHHOCTEH. [JTaBHBIM KpUTEpUEM IPU STOM SIBISETCS
HEOCS3aE€MbI  XapakTep MPOAYKTa, KOTOPBIM MPOU3BOJAUTCS B IMPOIECCE €€
npenocraBieHud. IloaTomy yciyra moje3Ha HE Kak BEllb, a KaK JESITEIbHOCTb.
OObIyHO ee MoTpebIeHne TPOUCXOIUT OJJHOBPEMEHHO C MPOIIECCOM €€ CO3/IaHHUsl, TO
€CTh C JICATEIbHOCTHIO.

Ha mpaktuke cdepa yciuyr sBISETCS COBOKYMHOCTbIO MHOTHX BHJIOB
NEATEIIbHOCTH, B PE3yJIbTaTe UYero BO3HUKAET OOJIbIIOE pa3HOOOpa3ue BUJIOB YCIYT.
YacTo ObIBaE€T Takoe, UTO yCIIyra MOXET COMPOBOXKIATHCS TOBApOM (ayAUTOPCKUMN
OTYET, KOMIIBIOTEPHAs MpOrpaMma, KHHOIUIEHKA). CylecCTBEHHON XapaKTEepUCTUKOM
YCIIYTHU SBJISETCA SKOHOMUYECKAS IIEHHOCTh, YTO JIEJIACT €€ 00BbEKTOM KOMMEPYECKOM
JCSITEILHOCTH U TIPEAMETOM TOProBiH [5].

B cootBercTtBum ¢ I'OCT 30335-95/T'OCT P 5064694 «Ycayru HaceaeHUIO.
TepMuHBI U OnIpeeICHUs» MO YCIyTol MOHUMAETCS Pe3yJIbTaT HEMOCPEACTBEHHOTO
B3aMMOJICUCTBUS UCTIOHUTEINS U MOTPEOUTENS, a TAKKE COOCTBEHHOM JIEATEILHOCTH
UCIIOJTHUTEIIS 10 YAOBJICTBOPEHUIO OTPEOHOCTH MOoTpeduTens [2].

Kpucrodep JlaBnok npeniaraer Takoe ONpeaeieHue yCayru: «YCiayra — 9T
BUJlT SKOHOMUYECKOW JEATETLHOCTH, CO3JAlolieil I1EHHOCTh U OOEeCIeYMBaIOIICH
OTpENICJICHHbIC TPEUMYIIECTBA JUIsi MOTpeOuTesield B KOHKPETHOM MeECTE€ W B
KOHKPETHOE BpEMs, B pE3yJlbTaT€ OCSI3a€MbIX WA HEOCSI3aeMbIX JCHCTBUIA,
HaIpaBJICHHBIX Ha MOJyYaTesis YCIYyTd WId €r0 UMYIIIECTBOY.

C touku 3penust Kapia Mapkca, NOHSITHE YCIIYTH 3aKITHOYAETCA B CIEAYIOIIEM:
«39TO BBIpAKEHUE O3HAYAET BOOOIINE HE YTO MHOE, KaK Ty 0COOYI0 MOTPEOUTEIHLHYIO
CTOMMOCTb, KOTOPYIO JOCTABJISIET 3TOT TPY/, MOJOOHO BCIKOMY IPYroMy TOBapy; HO

ocobasi moTpeduTeNbHAsT CTOMMOCTh 3TOTO TpyAa MOJyduia 37ech crenuduueckoe



HA3BaHUE «YCIYTH» MOTOMY, YTO TPYJ OKa3bIBAET YCIYT'HM HE B KauecCTBE BElIH, a B
Ka4yeCTBE JIEATEIBHOCTI.

Yenyry, Kak OOBEKT KOMMEPYECKOW JCATEIbHOCTH  XapaKTePU3YIOT
CJICTYIOITHE OCOOCHHOCTH:

1) ToproBis yciayraMM CBs3aHa C TOPTOBJICH TOBapaMH HApOIHOTO
noTpeOIeHUS ¥ OKa3bIBaeT Ha HEe 0CO00E BIUSHUE;

2) B OTJIMYKE OT TOBAPOB HAPOIAHOTO TOTPEOJICHUS YCIIYTH PEIOCTABISIOTCS U
NOTPEOIAIOTCA, KaK MPaBUIIO OJJHOBPEMEHHO U HE TIOJIeKAT XPAaHCHHUIO,

3) pbiHOK yciyr HauOosiee 3aluIIeH OT WHOCTPAHHOM KOHKYPEHLHH II0
CPaBHEHHIO C CBIPEBHIM PHIHKOM M PHIHKOM TOBAapOB HAPOHOTO MOTPEOICHNUS;

4) He Bce YyCIyrd, B OTIMYHME OT JPYrUX OOBEKTOB KOMMEPUYECKOM
JESITeTBHOCTH, TPUTOJHBI JUISI  [IUPOKOTO BOBJICYCHUS B  MEXKIYHAPOIHBIH
XO03HCTBEHHBIH 000poT [24].

[TpoBonsi CPaBHUTENBHBINA aHAIN3 TAKUX KATETOPHiA, KaK «TOBAp» U «YCIIyra»
CTOUT OTMETUTh, YTO TEPMHUH «TOBap» SBISETCS OoJiee IIMPOKUM M BKIIOYAET
MOHSATHE «yCHyray». YCIyrd ke 00JalaloT PsoM OTIMYUTENBHBIX O0COOEHHOCTEH,

npeacTaBlIeHHbIX B Ta0muue 1.1.

Tabmuua 1.1 — OTiMyuTeNbHBIE PU3HAKU YCIYT (OTINYUE OT TOBAPOB)

Ne OTtnuuuTenbHasi 0COOEHHOCTh XapakTepucTuKa
/1
1 2 3
1 HEOCs13aeMOCTh YCIyTy A0 TIOJTYYEHHUsS HeNTb3s YBUIETD,
(HeyJIOBUMOCTB) YCIIyTH IPOIEMOHCTPUPOBATH, TONPOOOBATH,
MOTPOTaTh, TPAHCIIOPTHUPOBATH M XPAHUTh
2 HEpa3pbIBHOCTh BpeMs TPOU3BO/ICTBA U MOTPeOIeHUs
nporecca IpONU3BOICTBA U YCIYTH COBIAJAlOT
noTpeOJIeHUs YCIIyT
3 U3MEHYMBOCTH Ka4eCTBa YPOBEHb KaueCcTBa MPEAOCTABICHUS
ycayr YCIYTH Pa3InYHbIM, TaK KaK Ha HEro
OKa3bIBAIOT BIIMSHUE TaKue (GaKTOPHI
KaK: ci1a0blii IpodeccnoHaIn3m
paboTHUKA, OTCYTCTBHE
KOHKYPEHIIUH, YHUKAIBHOCTh
camoro noTpedouTens

Oxonuanue Tadmuner 1.1

1 | 2 | 3




4 HECITOCOOHOCTh YCIYTH YCIIYT'y HEBO3MOKHO TTPOU3BECTH U

K XpaHEHUIO COXPAHUTH BIIPOK, B CBSI3U C ITUM
HE00XO0/IMMO yUUTHIBATh KoJeOaHMs cripoca
Ha yCIIyTH
5 OTCYTCTBHE BJIaJICHUS KaK IIPaBUJIO, IOTPEOUTEND MOJIb3YETCs

YCIYroi Ha MPOTKECHUU

OTPaHUYEHHOTO KOJMYECTBAa BPEMEHH.

B otnnume ot TOBapoB, KOTOpPbIE

UMEIOT MaTepuaibHyto GopMy, YCIyru

HE SBJISIIOTCS Yb€i-TMO0 COOCTBEHHOCTHIO

6 B3aMMO3aMEHSAEMOCTh TOBapbI U YCITYTH,
yCIIYT TOBapamH, YIIOBJIETBOPSIOIINE OJJUHAKOBBIC
MUMEIOLINMU a100 aHAJIOTUYHBIE TTOTPEOHOCTH,
MaTepHaIbHYIO hopMYy. CIOCOOHBI 3aMEHSATH APYT ApYra.

B COBOKYMHOCTH yCHOyr pasiuyaroT MaTepuajibHble (YCIyrd, Ha KOTOpPBIC
3aTpauyrBaeTCi TPYHd, CJEICTBUEM KOTOPBIX SBISIETCS CO3JIaHUE OIPEAEICHHbIX
MaTepHaTbHBIX Ou1ar) U HeMaTepHualibHbIE. | TaBHBIMU 0COOEHHOCTSIMU
HEMaTEePHATBHBIX YCIYT SIBISTIOTCS UX HEOCA3aeMOCTh (HEeMaTepUABHBIA XapakTep),
HEOTJEIUMOCTh MPOU3BOACTBA U MOTPEOJICHUS, HEOJHOPOJAHOCTh (M3MEHUMBOCTD) U
HEBO3MOXKHOCTh XpaHeHus [11].

Heocsi3aeMocTh 03HauaeT, 4TO HMX HEIb3sl NPOJEMOHCTPUPOBAThH, YBUIETH,
omnpoOoBaTh, a TAKKE TPAHCIIOPTUPOBATH, XPAHUTD, YIIAKOBBIBATH MJIM UCCIIEI0BAThH
JI0 MOMEHTA MOJTy4YEeHUSI.

[TpoBeaem knaccuUKaIMIO YCIYT MO HUXKE MPEICTABICHHBIM KPUTEPUSIM:

1) MecTo ycayru B 00111€CTBEHHOM MPOU3BOICTBE:

— YCIIyTH, HallpaBJICHHbIC Ha MPOU3BOJICTBEHHOE MOTpeOeHne (TpaHCIOPTHAs
NIePEBO3Ka IPY30B, HHIKUHUPHUHT);

— YCIIyTH, HANpaBJICHHbIE HA JUYHOE MOTpeOJeHue (TYpUCTUUYECKUE YCIIYTH,
TOCTHHUYHBIN CEPBUC);

2) poJib B 00111€CTBE U B UHPPACTPYKTYPE SIKOHOMUKH:

— YCIYyTH, KOTOpbIE YJIOBJIETBOPSAIOT MNOTPEOHOCTH HaceseHus (ObITOBBIC
YCIIYTH, YCITyTH 3PABOOXPAHCHUSI);

— YCIIYTH, UMEIoIMe UHPPACTPYKTYpPHBIN XxapakTep (PpuHAHCOBBIE, TOPTOBO-
MIOCPETHUYECKUE YCIIYTH, (paHYAN3HUHT);

3) MOBTOPSAEMOCTbD YCIYT:



— WHJIMBHUTyaJIbHBIC YCITYTH (MHIUBHYyJIbHBIH ITOIIHB 00YBH, OJICHKIbI);
— MaccoBbIe YCIIyTH (YCIyTd OOIIECTBEHHOTO ITUTAHMSI, CBSI3H);
4) MaTepruaJIOeMKOCTh YCIIYT:

— MaTrepuajbHBIE YCIyTHd, KOTOpPhIE B OCHOBHOM HMEIOT BEIICCTBEHHBIN
XapakTep (MHKCHEPHO-TEXHUYECKHUE, )KIIIUITHO-KOMMYHAJILHBIC);

— HEMaTepHUAJbHBIC YCIYT'HM, KOTOPBIC XapaKTePU3YIOTCS BBITOJHCHHEM
WHTCIUICKTYJIbHBIX JICUCTBHN (KOHCYIBTAIIMOHHBIC YCIYTH, YCIYTH 00pa30BaHHUs);

5) xapakTep 3aTpar Tpyja:

— TpeOyIOT Tpy/a BHICOKOKBAIM(DHUIIMPOBAHHBIX CIICIIUATUCTOB (PKCIIEPTHHIE
YCIYTH, YCIAYTH HAYIHBIX JTA0OOPATOPHA);

— HE HYXXJAI0TCS B TPYJ€ BHICOKOKBAIM(PUITMPOBAHHBIX CIEIUATIUCTOB (YCIyTH
IPaYeYHBIX, XUMUYHCTKA, TIOKPACcKa);

6) KOMIUIEKCHOCTh MPEIOCTABIICHHUS YCIIYT:

— KOMILIEKCHBIC, TO €CTh HaOOp IPYIIIbI YCIYT (TOPrOBEIC, OBITOBBIE YCIYTH);

— OCHOBHBIC, TO €CTh KOHKPETHBIC BHUBI YCIYT (CTOMATOJIOTHYECKUE YCIYTH,
poja’ka aBUaOUIIETOB);

— COITyTCTBYIOIIWE, OTIONHSIONIME HA0Op OCHOBHBIX YyCIyT (J0cCTaBKa
TOBapOB IO aJIpeCy 3aKa3uhKa B MPOIIECCE PO3ZHUYHOU IPOJAXKH, MOCICIPOIaKHOE
00CITy)KUBAHHE);

— BCIIOMOTATEIbHBIC, KOTOPBIC CIIOCOOCTBYIOT BBIMIOJHEHHUIO OCHOBHOU W
COITyTCTBYIOILICH YCIYTH (ACTyCTALMs MPOIOBOJLCTBEHHBIX TOBAPOB B MarasuHe);

7) CBSI3b C TIPOIIECCOM TTPOU3BOJICTBA!

— YCJIYTH, KOTOpBIE MPOJOJDKAIOT MPOU3BOJACTBEHHBIM Tporecc (PEeMOHT M
CTPOMUTEIIBCTBO JKUJIbSI, PEMOHT M TEXHHYECKOE OOCIyKUBAHHUE TPAHCIIOPTHBIX
CPEICTB U TOMY MOJI00HOE);

— YCIyTH, KOTOpPbIE 00ECMeYnBalOT HaJEKHOE (PYHKIIMOHUPOBAHUE IpoIiecca
MPOU3BOJACTBA W  pealu3allid  OPOAYKIUUA  (TPaHCIOPTHO-IKCIEAUIIMOHHEIE,
TOPIOBBIC, CTPAXOBBIC YCIYTH);

— YCIYTH, HE CBSI3aHHBIE C TIPOIIECCOM MPOU3BOJCTBA (yciayru B cdepe

KYJIbTYPBI, CAHATOPHO-KYPOPTHBIC YCITYTH);



8) Ha3HAYEHUE YCIIYT:

—  TNPOU3BOACTBEHHbIC  YCIyrM  (JIU3UHT, HWHXWUHUPUHT, TEXHUYECKOE
oOciy>kuBaHue 000PY/I0BaHUS );

— pacripeienuTeIbHbIE YCIYTH (TOPTOBbIC, TPAHCIIOPTHBIC, YCIIYTH CBS3H);

— mnpodeccruoHanbHble yciayrd (OaHKOBCKHE, OyXraiaTepcKue, CTpaxoBbIe
yCIIyTH, 00pa3oBaHUE,;

— MOTPEOUTENHCKUE MIIM MAaCCOBBIE YCIYTH (YCIIYT'H, CBA3aHHBIE C JIOMAlIHUM
XO03HCTBOM, JIOCYTOM, pa3BJcKaTeIbHbIC YCIYTH);

— OOIIECTBEHHBIC YCIYTH (TENEBUACHUE, pAJn0, 00pa3oBaHue, KyIbTypa);

9) conManbHbBIN CTaTYC KIMEHTOB:

— YCIyTH, aJpecOoBaHHbIC MAaJO3aAlIUIICHHBIM CJIOSIM HaceleHus (yCIyru
JOUIKOJILHOTO BOCIIUTAHMSI, COIMAIBHO — METUIIMHCKHUE YCIYTH);

— YCIIyT'd, HalpaBlieHHble Ha paboTaroliee HaceleHue (ObITOBbIE, COLMAIBHO-
KYJbTYPHBIC);

— DJNWTHBIE BHUABI yCIyr (YCIYyrM HWIOpHOTO OHW3HEca, pa3BieKaTeIbHBIN
MEKTYHAPOIHBIA U 9K30THYCCKHI TypU3M);

10) ypoBeHb KOMMEpLMATN3ALNN YCIIYT:

— IJIATHBIE YCIIYTH;

— 0€3BO3ME3/IHBIC YCIIYTH;

11) nepuoAMYHOCTH MPEIOCTABICHUS:

— MIEPUOUYUECKHIE YCIYTHU (TypUCTUYECKUE, 03I0POBUTEIIBHBIC);

— MOCTOSIHHBIE YCIIYTH (BOAOCHAOXKeHUe, diekTpocHaokenue) [20].

OnHuM M3 NEpCHeKTUBHBIX HANpaBiIeHUN B cdepe OKa3zaHUs IJIaTHBIX YCIYT
ABJISIETCS aBTOMATHU3alldsl TOPTrOBIM M TMPOJAXKW KOHTPOJBbHO-KACCOBOW TEXHUKHU
(KKT). [lesrenpHocTh MLEHTPOB TexHU4eckoro oocuyxuBanus (IL[TO) ceromus
perynupyercs AByMs JOKyMeHTamu — 3TO «Tunosble mpasuna skcruryarauun KKT
IIPU OCYILECTBJIECHUHU JICHEKHBIX PACUETOB C HaceIeHUEM» (YTBEPKIAEHBI MPUKA30M
Munduna PO) u «IlosoxeHue o mopsiake Mpoiaku, TEXHUUECKOT0 00CTyKUBaHUS U
peMonta KKT B P®» (yrBepxkaeno ['ocymapcTBEHHONl MeEKBEIOMCTBEHHON

akcnepTHON kKomuccuei mo KKT).



B Hactosimee Bpemsi Tpojaxkeil, MOCIENPOMAXHBIM OOCITYy)KMBAaHUEM U
PEMOHTOM KOHTPOJBbHO-KaCCOBOM TEXHUKHU B Poccun 3aHMMarOTCs MHOTOYUCIICHHBIE
opranuzanuu — «LleHTpbl TEXHUYECKOTO 00CITY>KUBAHUSD.

KoHTponbHO-KaccoBasi TEXHUKA — 3TO BaXHEWIIUU HJIEMEHT, HEOOXOAUMBII
JUTsl paboThI JTH000TO MpeanpusTus, padotatoniero B chepe Toprosmu u ycayr. KKT
MIPUMEHSIETCSL HA TEPPUTOPHUM HAIIEH CTPaHbl MPAKTUYECKU BCEMH OPTaHU3aLMsIMU U
WHIMBUIyTbHBIME nipeanpuaumaTessivu (MIT) mpu ocyliecTBICHUN HMH JIEHEKHBIX
pacyeToB C KIMEHTAaMU 3a pEalM30BaHHbIC TOBAPbI, BBINOJIHEHHBbIC PAOOTHI WM
okazanuele yciyru. Ilpumenenne KKT sBnsiercs o0s3aTenbHBIM IIPU pacyeTax C
¢uznueckumu smnamu, apyrumu  ¢upmamu uimu MII — nanHele TpeOoBaHuUsA
3akperisier denepanbHbiii 3akoH No5S4-D3. B HacTosiliee BpeMsl HCKIIOUCHUSA
nenatorcs st WII, koTtopble paboTaroT Ha MAaTEHTHOM CHUCTEME HaJIOr0O00JO0KEHUS
WM Te€X, KTO IUIATUT €IAWHBIA HAJOI HAa BMEHEHHBIM JOXOJ — OHM MOIYT HE
MPUMEHSTh KOHTPOJIbHO-KACCOBYIO TEXHUKY, HO MPHU YCIOBUU, YTO MO TPEOOBAHUIO
CBOMX KJIMEHTOB CMOTYT BBIJIaTh TOBAPHBIN YEK.

Ha pasButue peiHka B chepe oOcmyxkuBanusi ToproBiu B 2017 romy
3HAYUTEJILHO TOBJIMSJI HOBBIM 3aKOHONPOEKT MuHHUCTEpCTBa (PMHAHCOB, COTJIACHO
KoTopoMy Bce opranu3anuu u UIT noipkHbI nepeiT Ha, TaK Ha3biBaemble, «OHIIaiH-
KacCbl» — HOBBIE KOHTPOJBHO-KAaCCOBBIE MAIIMHBI C BO3MOYKHOCTBIO II€peauu
JIaHHBIX OHJIAH. CBelneHusl nepenaroTcss HanpsMyro B dDefaepajibHYyH0 HallOrOBYIO
ciy 0y depe3 omepatopa (GUCKaIbHBIX AAHHBIX. J[pyrumu cioBaMu, TMPEANpPUSTHS
00si3aHbl BBIIABATh MOKYMAaTEIsIM HE TOJIbKO MPUBBIYHBIA OYMa)KHBIM Y€K, HO H
HaIpaBJISITh BCIO MH(POPMAIIMIO O JECHEKHBIX OMEpaIUsix OpraHu3allid B HAJOTOBbHIC
OpraHbl, a TakXKe MO TPeOOBAaHUIO TOKYMATeNsd OTIPABIATh €My Ha JJIEKTPOHHBIN
aZpec AJIEKTPOHHYK Bepcuio 4deka. COriiacHO HOBOM CXe€Mme, MPEANpUHUMATEINH,
pPUOOPETST HOBBIE MOJIENM OHJIAMH-KACC, JOJDKHBI OPraHW30BaTh JOCTYIl B CETh
uHtepHer B Toukax ycraHoBku KKT, 3axmounts poroBop c¢ Omneparopom
(bUCKaTbHBIX JAHHBIX U MapaIeIbHO ¢ ATUM 3aKiItounTh gorosop ¢ [ITO — Tak, kak
3T0 OBUIO paHbine. HoBbIE Kacchl cloXHee — 0€3 CHeHaIbHBIX HaBBIKOB

oOciy>)kuBaTh MX He ynactcs. bonee Toro, pabora marazuHa OyJeT 3aBUCETh HE



ctoibko oT KKT, CcKoIbKO OT HCHpaBHOCTH poyTepa, KadecTBa HWHTEPHET-
MOJIKJIIOUEHUS,, HACTPOCK TMOJKIIOUEHHUs K omepartopy (GUCKaIbHBIX MJAHHBIX H
CUCTEME €IMHOM TOCYIapCTBEHHOM aBTOMAaTH3WPOBAaHHOW HWHOOPMAIMOHHOU
cucreme (ETTAUC).

CoOOTBETCTBEHHO HOBBIN 3aKOHOIPOEKT BBIHYKIAE€T Mara3uHbl 00OpalaThCs B
HEHTPbl TEXHUYECKOTO OOCITYXUBaHUS, KOTOPbIE TOTOBBI MPEIJIOKUTH TMaKET
nH(popMaImoHHO-TexHoJorndeckux yciayr (UT-ycmyr), 4To B CBOIO OYepenb aacT
JNONOJNHUTENBHYIO BbIpyuky L[TO, Xopomyr0o BO3MOXHOCTH IIOJYYUTh HOBBIX
KJIIMEHTOB W YBEJIHMYUTHh PBIHOK CObITa OKa3blBaeMbIx yciayr no npojaxe KKT,

YCTAHOBKE U KOMIUIEKCHOMY O00CITyKUBAHUIO.

1.3 IlyTtu pacmmpeHusi pbIHKA cOBITA YCJIYT

Kaxxioil komnaHuy, HE Ba)XHO, IPOU3BOJUT JIM OHA TOBApbl, MPEIOCTABISAET
YCIyTW WM BBICTYNAET MOCPEIHUKOM MEXIy HpOJaBLUOM U MOTpEOUTETEM,
HEOOXOJUM CBOW PBIHOK cObITa. Takoid, Ha KOTOPOM OYAET CIpPOC HA MpeIaraeMble
IPOAYKTHI U CYLIECTBYET MOTEHIMAN pa3BUTHA. be3 Hero co3naTe ycrneuHblii OusHec
IIPOCTO HEBO3MOKHO.

BaxknelmmM HampaBlieHHEM NPOTHO3UPOBAHMS PBIHKOB COBITA MPEAIpUATHS
ABJISIETCA OIIPEACIICHUE BEIMYMH CIpOCa W II0Ka3aTejaed pPBIHOYHOM JOJU Ul
KOHKPETHBIX PBIHKOB — PBIHOYHBIX CErMEHTOB. B 0CHOBe mporecca BbIOOpa 11eJIEBBIX
PBIHKOB
— CETMEHTOB PhIHKA CTOUT U3y4YE€HUE PHIHOYHOIO CIIPOCA.

PoiHOYHBIN cripoc — 3TO OOmUKA 00BEM MpoAaxk Ha OIMPEIACICHHOM pPBIHKE
ONpPEACICHHOW MapKh TOoBapa (COBOKYITHOCTH MapoK) WM  pealu3aliu
MPEIOCTABISAEMBIX YCIYT 3a OINpPEIACICHHBbI BpeMeHHOM mnepuod. Ha Benmnunny
CIpoca OKa3bIBAIOT BIHUSHUE (PAKTOPbI BHEIIHEH Cpelbl U MAapKETUHTOBBbIE YCHIIHS
¢bupM — KoHKYpeHTOB [29].

Cucrema cObITa TOBapOB M YCIyT — OJIHA U3 BAXHEHUIIMX B MAPKETHUHTOBOMN

IMOJIMTUKES MPCAIIPUATHA. B cOBITOBOI MOJIMTHKE CIICHHUAJIMCTBI MAPKCTUHI'a PCIIAIOT



BONPOCHI BbIOOpa HamOoJiee ONTUMAIbHBIX KaHAJIOB CObITA U METOJIOB COBITa, YTO
npu 3¢ (HEeKTUBHOM MCIIOIB30BAHUN HECOMHEHHO YBEIMUYUT MPUOBLITH OPTaHU3aIIHH.

OnHMM U3 BaXXHBIX 3JEMEHTOB COBITOBOM TNMOJMTUKH MPEANPUSATHUS SBISACTCS
BBIOODP ONTHUMAIBHOTO KaHasla cObITA U MPOJBUKEHUE MPOAYKIMH (YCIYT) Ha PHIHOK.
[Ton mpoaBMXEHHEM TOHUMAETCS COBOKYITHOCTh Pa3JIMYHbIX BUJOB JIEATEIBHOCTH 110
JOBEICHUI0O HH(OpMalMM O JOCTOMHCTBAX NPOAYKTa JO MOTEHIHUAIbHBIX
MOTPEOUTENICH U CTUMYJIMPOBAHUIO Y HUX KelaHusl ero npuoopectu. CoBpeMEHHbBIE
KOMIIAaHUM HCIIONb3YIOT CJI0KHBIE KOMMYHUKAIIMOHHBIE CUCTEMBI JUISl MOAIEPKAHUS
KOHTaKTOB C TMOCPEIHUKAMHU, KIUCHTAMHM, C PA3JIMYHBIMA OOIECTBEHHBIMU
OpraHu3alysIMu U ciosiMu oOmiectBa. [IponBrkeHHEe TakKe OCYIIECTBISIETCS MpU
IOMOIIM HCIOJIb30BaHUSl PEKJIAMHBIX KOMIIAHUM, METOJOB CTUMYJIMPOBaHUS COBITA
(mpoax), mepcoHATLHON MPOIaXKH U METOJIOB CBSI3U ¢ 00IIeCTBEHHOCTRIO [23].

MapkeTHHroBasi MOJIMTUKA IPOJIBUKEHUSI TOBApOB U YCIYr CIIOCOOCTBYET
MaKCHMaJIbHOMY POCTY COBITa, IOMOTAeT PYKOBOJCTBY IPEIIPUITHS JTy4Ille TOHATh
IPEANOYTEHUS MOKYIATeNs U BbIOpaTh Ooiiee 3((hEeKTUBHBIN BUA POJABUKEHUA. be3s
3HaHUS TEXHUKU MPOJABMKEHUS COBPEMEHHOW (pMpMe HEBO3MOYKHO BBIKHTb, TaK Kak
0e3 pexsiambl (OJHOTO U3 CIIOCOOOB MPOJIBMXKEHUS) O HEH MPOCTO HUKTO HE CMOMKET
y3HaTh.

MapkeTHHroBas 1e4TeIbHOCTh JOJKHA 00eCeUnBaTh:

— 000CHOBaHUE HEOOXOIUMOCTH OKa3aHUs YCIYT U IPOU3BOACTBA MPOAYKIIUU
IyTEM BBISBJICHMSI, CYIIECTBYIOIIETO U MOTEHIIUAIBLHOTO CIIPOCa;

— CO3JlaHME€ TMPOAYKLMH, HaubOosee MOJHO YJOBIETBOpSIONIEH TpeOOBaHUAM
PBIHKA 10 CPABHEHHUIO C TOBAPAMU U yCIyTaMH, KOTOPbIE MTPEAaraloT KOHKYPEHTHI;

— HAJEeXHYI0, JOCTOBEPHYIO M CBOEBPEMEHHYIO HH(OPMALMIO O pHIHKE,
CTPYKTYpe M JWHAMUKE KOHKPETHOTO MOTPEOUTENbCKOr0 Crpoca, BKycax U
MHTEpecax MOKyIaTeleH;

— KOOPJAMHALMIO M TJIAHUPOBAHUE JEATEIBHOCTH C YYETOM IMpPEeANOYTeHUN
CIIO>KMBIIIUXCS HA PHIHKE;

— COBCPIICHCTBOBAHUC METOIOB, IIPUEMOB pCajin3alv IPOAYKIINHN,



— peryaupoBaHHE BCEU AESITEIBHOCTH CYOBEKTa PhIHKA M YMPABICHHUE €10 C
[EbI0 JOCTHKECHUS TEHEPATBHBIX IIeJIel B 00JIaCTH Pa3BUTHUS.

[Ipy wu3ydeHMM KaHAJIOB COBITA YCIYr MOXHO BBIICTUTH 3 (HOPMBI
B3aUMOJCUCTBUA:  MNPAMBIE  MNPOJAXKH; COTPYAHUYECTBO C  ITOCPEIHHUKOM;
dbpaHyali3uHT.

PaccmoTtpum 6osee noipoOHO Kax bl U3 KaHAJIOB CObITa YCIYT:

1. Tlpsimbie iponaxku. B 3TOM ciiyyae KOMITaHUS — IPOU3BOJIUTENIb 3aHUMAETCS
BCEMH BOIIPOCAMH, CBSI3aHHBIMHU CO COBITOM CBOeil mpoaykiuu. beper Ha cebs
YIPABJICHHUE U PEANTH3ALUI0 BCEMU HEOOXOIUMBIMHU MTPOLIECCAMH.

Crenyetr OTMETHUTB, YTO CYIIECTBYET YETHIPE BUIA MPSIMBIX POIAXK:

A) IlpenocraBiieHre ycliyr B MECTE PACIIONIOKEHUS MPOU3BoaAUTENA. B TakoM
clly4ae MOTPEeOUTENb CaMOCTOSITENIbHO HAXOAWT NMPOU3BOAMTENS YCIYTd, U YCIyra
OKa3bIBa€TCA HA TEPPUTOPHUM IpousBoautens. K mpumepy, yCiayru cajioHa KpacoThl,
YCIIYTH XUMHYECKUX YUCTOK, YCIYyTd OAHKOB, YCIYTH aBUANIEPEBO3YHKOB.

b) IlpenocraBnenue yciyr B MECTE€ pacloJIOXKEHUs mnotpedutens yciayr. B
OTOM Cily4ae NPOU3BOAUTEINb IMPEIOCTABISAECT CBOM YCIYTM HA TEPPUTOPUH
notpedutens. [IpuMepoM TakuX OTHOLIEHUM MOXKHO Ha3BaTh JEATEIBHOCTH IO
OKA3aHWIO KJIMHUHTOBBIX YCIYT, pabOThl HSHU WM YCIYTHM YaCTHBIX OXpPaHHBIX
MPEANPUSITUN.

B) Cwmemannbiii BUa OpsiMbIX Tpoaaxk. JlaHHBIA BUJ MOJIpa3yMeBaeT, 4YTO
ycllyra MOET OBITh OKa3aHa, KaK Ha MECT€ IPOM3BOJCTBA YCIYr'HM, TaK W Ha
TeppUTOpUM €€ nmoTpedutens. HarnsgueiM mpuMepoM TaKoro BUJA MPSMBIX MPOJaXK
OyIyT yCIyr Tpy30MepeBO30K, KOrJa KIMEHT MOXKET CaMOCTOSITENIbHO MOJIYYHTh
Ipy3 B TPAHCIIOPTHON KOMITAHUU, & MOXET 3aKa3aTh YCIYTy «ABTOAKCIEAUPOBAHUEY,
M B TaKOM cCiyyae ycjiyra Mo BblJaue rpy3a KJIHUEHTY OyJeT MpOU3BOIUTHLCS Ha
TEPPUTOPHUH TIOTPEOUTEIIS YCIIYTH.

I') OtkpeiTne Qummana. ['maBHBIE MUIIOCKI TAKOTO TOJXO0J/a 3aKJIIOYAIOTCS B
TOM, YTO KOHTPOJb MPOUCXOAUT HA BCEX ATamax: OT CO3JaHUs MPOAYKTa 10 €ro
npuoOpeTeHus: mokymnareneM. Kpome TOro, y opraHu3aiii €CcTh 3amedaTelibHas

BO3MOYKHOCTH MOJTYy4YaTh OBICTPYIO U MOJIHYIO OOpPaTHYIO CBSI3b, a TAKXKE ONEPaTUBHO



pearupoBaTh Ha U3MEHEHUS MOTPEOHOCTEN U TEHJEHIMI phIHKa. MUHYCOM JaHHOTO
MO/IX0/1a MOXHO Ha3BaTh HEOOXOAMMOCTb COJAEpP)KaHHs IITaTa JOIMOJHHUTEIbHBIX
COTPYIHHUKOB M OTJAeJa JOTUCTUKU. OOBIYHO TOJBKO MPSIMBIM METOJOM IMOJIb3YIOTCA
KOMIIAHUH CPEIHUX Pa3MepoB, paboTaromre Ha HEOOIBIIOM PHIHKE C OTPaHUYEHHON
reorpadueii.

2. CoTpyaHHYecTBO ¢ mocpeaHukoM. Ero wucnoib3ylT TOrja, Koraa
IPUMEHEHHE MPSIMOT0 METOJ]a UMEET HU3KYIO PEHTA0eIbHOCTh JIUOO TpeOyeT O4YeHb
Oonpmnx (uUHAHCOBBIX 3aTpar. Hampumep, B cuiny oOumupHOro reorpaduyeckoro
pbiHKa cObITa. [[aHHBIA COCOO B3aMMOJEHUCTBUSI 3aKJIIOYACTCS B HUCIIOJIb30BaHUU
MOCPETHUKOB pa3zHOro poja. CyllecTBYIOT pa3iM4YHbIE TOYKH 3PEHUS HA HaJIU4He
nocpeaHuyecTBa B cepe yciyr. B mpoiecce ocyliecTBICHHs] MPOU3BOJCTBEHHON
NEeATEIbHOCTH KOMITAHUM CEpbl YCIyr MPEeIO0CTaBISAIOT, KAK OCHOBHYIO YCIYTY, TaKk
Y JOTIOJIHUTEIIbHBIE.

Kak pa3 mononHuTenbHbIE YCIYyTd OpraHU3allid MOTYT MPEAOCTaBISATh Yepe3
MOCPETHUKOB.

[IpumepoM TakuX yCIyT SIBIASFOTCS:

— Peneruropckue ypoku. [lenaror (peneTurop) MOKET CaMOCTOATENIbHO MOAATh
OOBSIBIICHUE T10 TEJIEBUICHUIO, B Ta3eTy WU IO Paau0 W paboTaTh C KIUEHTaMU (B
JAHHOM CJIy4ae 3TO MpsAMBIEC MPOAAKH), & MOKET OCYLIECTBIATh COTPYIHUUYECTBO C
KOMITaHUEW, KOTOpash MPEJOCTaBISIET YCIYrM B cepe peneTuTopcTBa U paboTaTh
4yepes Hee.

— ABTO3KCHIeMpoBaHue B cdepe rpy3zonepeBo3ok. Pupma, OKazbIBAIOIIAS
OCHOBHYIO yCIayTy (mepeBo3ka IPY30B), MOXET OCYIIIECTBIISATh
«aBTOIKCIEAMPOBAHNE» CAMOCTOSITENBHO, & MOKET COTPYIHHYATh C OpraHU3aLMEM,
KOTOpas 3aHUMAaeTCs IMepeBO3KaMu Tpy30B MO ropoay u obmactu. B ciyuae
CaMOCTOSITETILHOTO TPEAOCTABJIEHUSI YCIYT'HM «aBTOAKCIEAUPOBAHUE» KOMITAHUHU
HEOO0XO0MMO UMETh aBTOTPAHCIIOPT U BOAUTENEH B IITATE CBOEH OpraHU3anu.

— OkazaHue NOCPEIHUYECKUX YCIYr MO0 OpraHu3aluu TIpy30MepeBO30K.
[TocpenHUK HE NPEIOCTABISAET KIMEHTY YCIYTy B IOJIHOM MEPE, a TOJIBKO BBIIOJIHSAET

OTPaHUYEHHBIM KpYyr OIlepanyuid, KOTOPHIA 3aBUCUT OT KOHKPETHOM OTpaciud H



HEOOXOUM JJIsi TPENOCTAaBICHUS YCIYTM M CIOCOOCTBOBAaHHUS €€ JalIbHEHIIIEero
BBITIOJTHEHHUS.

Opranmzanusi  paboThl  4epe3  TOCPEIHUKA  MMEET  ONpeeicHHbIC
PEUMYIIECTBA:

— 3HAQUYUTENbHOE YMEHBIICHUE U3JIEPKEK HA COJIEpKaHUE MepcoHana, OQUCHBIX,
CKJIAJCKUX W HHBIX IOMEIIEHUH, KOTOpbIe HEOOXOAMMBI [JIsi MPeJa0CTaBICHUS
YCIIYTH, a TAKXKE IPYTUX COMYTCTBYIOIIMX U3IEPHKEK;

— yBeJlnueHrue 00bEMOB MPOJIAK;

— yBEJIMYEHHUE 00BEMOB MPUOBLIH;

— TPUBJICYEHUE HOBBIX KJIMEHTOB M BO3MOXKHOCTH OXBAaTa JIOMOJHHUTEIbHBIX
CErMEHTOB PBIHKA.

N3-3a TOro, 4ro mocpeaHUK pabOTaeT Ha OCHOBE JIOrOBOpa C KOMIIAHHEW,
KOTOpasi IpEJOCTABIIIET OCHOBHYKO YyCIyry, MW HE SBJISETCA 3aBUCUMOMU
OpraHu3aliel, CYIIECTBYET PHUCK paCTOPKEHHsS JOTOBOPHBIX OTHOILIEHUN IIO
IPUYUHE HEJOOPOCOBECTHOTO BEACHUS OU3HECA. DTO OOCTOSITENIbCTBO TAKKE MOXKET
IPUBECTU K YACTUYHON MOTEpe KIMEHTCKOW 0a3bl OpraHu3aluy.

3. ®panvaiizuar (ot ¢pann. franchise — aprota, MNpPUBWIETHS) — 3TO
cnernuduueckas hopma BeJieHUs OU3HECa, KOTOpas B Pa3BUTHIX CTpaHaX CTOJETUSMU
MIPaKTUKOBAJIACh, KaK CPEICTBO OOECIieYeHHs MOTPEOHOCTEH 00IIeCTBa B Pa3IMUHbIX
ycnyrax [5].

®paHyali3uHT SBISETCS CMENIaHHOW (opMOI KpymHOTo M Majoro OW3Heca.
B nameit crtpane oH nosiBuica B 1993 romy, korga Ha pBIHKE MOSBWINCH TAKUE
KOMIMaHuH, Kak «Xerox», «Kodak», «BaskinRobinsy, «Cnoptmactep» u apyrue.

IIpn ucrnonp3oBaHuu B Ou3Hece (paHualizuHra opranusamus (dppaHdaiizep)
NOJIy4aeT CIACAYIOMINI MOJ0KUTETbHBIN 3P PeKT:

— Pacmmpenne co6cTBeHHOTO OM3HECa;

— Pacmmpenue reorpaduu mpucyTCTBUSI KOMIIAHUU;

— IloBpIlIEHNE Y3HABAEMOCTH U IOIYJISPHOCTU CBOEU TOPrOBOU MapKU;

— HapamuBanue 06beMOB IIPUOBLIH.



Komnanus, xenaromiasi COTpyAHUYaTh ¢ GUPMON Ha YCIOBUSIX (paHuai3uHra
(ppanyaiizu), cTpeMHUTCS TOCTPOUTH OH3HEC B paMKax KPYIMHOM M IIMPOKO
y3HaBaeMoOW KoMmnaHuu. MIMeThb BO3MOXHOCTh MCIIOJIb30BATh HE TOJBKO M3BECTHBIN
OpaH1, HO U pa3paboTKH B chepe MapKETHHTA, OTPAOOTAHHBIE METO/IbI U TEXHOJIOTHIO
MIPOU3BOJICTBA U MHOTOE JIPYTOE.

JlocTaToyHO cepbe3HBIM HEIOCTAaTKOM IS (hpaHuaif3epa sSBISETCA TO, YTO OH
HE UMEET NpaBa HaBs3bIBaTh (hpaHuUali3y IIEHOBYIO MOJIMTUKY U LEHBI, 10 KOTOPHIM
Oyner mpomaBaThCs TOBap JIMOO OKa3bIBaThCS YCIyra, a MOXET TOJBKO
ITIOPEKOMEHI0BATh.

Ha tepputopun Poccuiickoit dexnepanuu BeaeHue Ou3HEcCa JAaHHBIM ITyTEM
UMEET CIIEAYIOLUE OCOOEHHOCTH:

— npeo0iananne HalMoHanbHOTO (hpanyaiizunra («Illokonagaunay, «KpacHbrit
Ky0», « JKOHUKAY);

— OTKpbITHE (PpaHIIN3 MPOUCXOAUT B OOJBIIMHCTBE CIy4acB B TroOpojax —
MUJUTMOHHUKAX, TakuxX kKak: OMck, MockBa, HoBocubupck, ExkatepunOypr, PocTos-
Ha-Jlony u npyrue.

B Hacrosmee BpeMs HauOosiee TMOMYJSIPHBIMU KaHaJaMH CcObITa yCIOyT
SBIISIIOTCS TPSIMBIE MPOJIAXKH C MPUMEHEHUEM (UIMAIbHOW CEeTH AJI pacIlUpeHHs
reorpaduu  npucyrctBuga. Camo 1o ceOe pa3BUTHE CeTH (UIHATIOB MOXKET
MPOUCXOIUTh PA3NMYHBIMU CIIOCOOAMU — OT CO3JaHUSl HOBBIX CETE€l Mara3mHoOB, 10
npuMeHeHus ppanmmssl. OcoOOEHHO UHTEPECEH 3TOT BApUAHT Pa3BUTHUS AJIS CPEIHUX
KOMITaHUW TE€M, YTO MO3BOJISIET UM B EPCHEKTUBE JIBYX — IATH JIET BBIPACTHU B Pa3bl U
NEPEeNTH B APYTYIO0 KaTETOPUI0 CTOMMOCTU U YCTOMYMBOCTU OHM3HECA. BONBIIMHCTBO
bupM B 3HAUUTEIBHOM CTEMEHM MOAJAIOTCA MACIITaOUPOBAaHUIO, TaK 4YTO
TEXHUYECKHU ITOT IYTh JOCTYIEH MTPAKTUYECKH JJIS1 KAXKIOTO.

OCHOBHBIE BOIIPOCHI, KOTOPHIE PEIIAIOTCS KOMIAHUSAMU IIPH OTKPBITUN HOBBIX
(bUTHaNTBHBIX CETEH:

— COYETaHUE UEHTPAIU3ALMYU U AEUEHTPATU3ALNHN YIIPABICHUS;
— Kakue (DyHKIMU YIpaBJICHUs JTOJKHBI BBIMOJIHATHCS HA YpOBHE (uiinana, a

KaKu¢€ JOJIKHBI OBITH LHCHTPAJIN30BaHbI;



— a TaKke TO, Kakhue MMEHHO (DYHKUUU OyIyT BBIMOIHITHCS OJUHAKOBBIM
o0pa3oM BO Bcex (uimanax, a Kakhue MOTYT OTIMYaThes OT Guinana K punuany, He
HAHOCS [IPU 3TOM YIIepO LIETOCTHOCTH CETH.

B HaumOoisiee pacnpoCTpaHEHHOM BapUaHTE pa3BUTHUSA, Ha MEPBOM CTaauu
NOSIBJICHUST HOBOM  (WIMambHOW CETM NPUMEHSAETCS  JOBOJBHO  JKECTKas
LEHTpaJIu3alusl YIpaBleHUs U YK€ B MOCIEAYIOLIee BpeMsl pabOThl 3HAUNUTEIbHAS
4acTh TOJTHOMOYMN JIEJIETHPYETCSl PYKOBOJACTBY ¢uinana, KOTOPOE MPOILIO
oOyuyeHue B LIECHTPAIIbHON KOMIIAHUH.

Takoit cnoco® BeaeHus naen mo3BoyAeT S(Q(PEKTUBHO pearupoBaTh Ha
KOJeOaHusl copoca W MPEUIOKEHUs, TO €CTh MPOBOJUTH 0oJiee TI'PaMOTHYIO
NOJUTUKY, KaKk B O0JIaCTW Mpe/iaraeMoro MpoAyKTa, TaK M B O0JIaCTU IIEH,
CTUMYJIMPOBAHUS COBITA.

[Ipu »TOM BBIOOp KaHama cObITA 3aBUCUT HE TOJBKO OT AKOHOMUYECKOTO
MOJIO’KEHUSI KOMIIAHUM, HO U OT MPEANOYTEHUN PYKOBOAUTENS IPEIPUITHSL, TaK KaK
Ha KaHaJI OKA3bIBalOT CBOE BIIMSIHUE JIOKAJIbHBIE BO3MOXHOCTH M ycloBuUs. Takxke
3ICh BAKHO YYMTHIBAaTh cleUu(UKy pabOThl KOMIIAHWH, €€ CHEelUaIN3alHIo,
BOCTPEOOBAHHOCTh U OOIIYIO CTPATETHI0 MAPKETHHTA.

HeBepHoe pemieHne nmo BbpIOOpY KaHana cObITa MOXKET MPHUBECTH K OUYEHb
Cepbe3HbIM MocieacTBUsAM. HekoTopbie GupMbl CTpeMSATCS BCEMH MYTSIMH MOJIYYUTh
MaKCUMaJlbHble O0OBEMBI MPOAAK YK€ HAa HAYAJIbHOM JTale CyIIECTBOBaHUA. JTO
KpaTKOCpouHasi cTparerus. bonblie mnpuObBIIM MOXHO —TMOJIY4YUThb, HajaJuB
CTaOMJIbHBIN, BBICOKOA(DPEKTUBHBINA KaHa! cObITa. DTO JOJTOBPEMEHHAs padoTa.

HanexxHocth u cTabwibHash padoTa KaHAJIOB COBITA, OMBIT WX CO3JaHUS U
NIOCTOSIHHOE PAaCIIMpPEHUE SBJISIFOTCS BAKHEUIIMMH XapaKTEPUCTUKAMU JIEJI0BOU
aKTUBHOCTU M HAJECKHOCTU MNpeanpusaTus. [laHHble KpUTEpUU ONPENENSIOT €ro
KOHKYPEHTOCTIOCOOHOCTh, MOTEHLMAA B JIEJIOBOM COTPYIHHYECTBE, OLIEHHWBAIOT, B
KAKOM CTENEHU rapaHTUPOBAHBI 3KOHOMHYECKUE MHTEPECHl CaMOI0 MPEINPUATUS U

ero MapTHEPOB.



AHAJIUTUHYECKASI YACTBH 2 AHAJIN3 ®PUHAHCOBO —
XO3SIMCTBEHHOM AEATEJIBHOCTH OO0 «KACCOBBIN LIEHTP»

2.1 XapakTepucTHKA NPeANPUITHS

00O «KaccoBsiii ieHTp» padoTaeT yxe Oosee 10 yner, u SBIsICTCS OMHON W3
Beaylmmux komnanuii Abakana u PecriyOnnku Xakacusi, OCyIIECTBIISIOUINX POIAXKY,
MOHTaX, IIOCTaBKy, TapaHTHUIIHOE M CEpPBUCHOE OOCIyXHBaHHE O00OpPYAOBaHUS
TOPrOBOTO ¥ TEXHOJIOIMYECKOTO Ha3HAYECHUS.

Llenbro JIeSITeIbHOCTHU 000 «KaccoBbrit LEHTP» SIBIISIETCS
BBICOKO3((heKTHBHAsl pabOTa, HAMPABIEHHAs HAa TOJy4YeHHE NPUOBLINA, KAYECTBEHHOE
o0CIIy’)KMBaHHUE U yIOBJIETBOPEHHUE MOTPEOHOCTEN CBOMX KIMEHTOB.

Kommanuss OO0 «KaccoBblil 1IeHTp» padoTaroias B COCTaBe IPyIIbl KOMIAHUN
«Abakanckuii 3aBoa ToproBoro O00py10BaHMs», OCYIIECTBISIET MPOAAKY, MOHTAK,
IIOCTAaBKY, TapaHTUHHOE U CEPBUCHOE OOCIyKHBAaHHE OOOPYJIOBAaHUS TOPrOBOIO U
TE€XHOJIOTHYECKOT0 Ha3HAUECHHUS.

[Mponykuust:  ¢uckanbHble  peructparopbl, POS-TepMHHANBI; KacCOBBIE
anmnaparbl; CKaHepbl IITPUX-KOZA; AIEKTPOHHBIE BECHI; IPUHTEPHl ITUKETOK IITPUX-
KOJla; NPHUHTEpPbl YEKOB; TEPMHUHAJbI cOOpa JaHHBIX; Mpaic-4yeKepbl U JIPyroe
TOProBo€ 00OpYyI0BaHUE; PACXOJHbIE MAaTEPUAJIbI.

Hcrounnkom ¢unancupoBanuss OO0 «KaccoBblil LIEeHTp» SBISETCA MPUOBLIL
KOTOPYIO TPUHOCUT JEATEIbHOCTh (UPMBI, OOOpPOTHBIE CpEACTBA U 33a€MHBIE
CPEACTBA.

OcHoBuble cBeneHusa 00 OO0 «KaccoBblil LIEHTP» MPEACTABICHBI B TAOJIHIIE

2.1

Tabnuua 2.1 — OcHoBHas uHboOpMaIs O NPEATPUITHH

No HanmeHnoBanme PexBU3UTEHI

1 2 3

1 Ha3Banue npeanpusitus OO0111ecTBO ¢ OTpaHNYEHHOM
OTBETCTBEHHOCTHIO «KacCOBBIN LIEHTP)

2 CokpallleHHOe HauMEHOBaHUE 00O «KaccoBbliif HIEHTP»

3 IOpunnueckwnii anpec 655017, Pecnybnuka Xakacus, r. AGakaH,




yi. [Ipombinnennas, 31, crpoenue nutepa bl
4 dakTUuecKuil aapec 655017, Pecnnybonuka Xakacwusi, r. AGakaH,
yi1. [Ipomsinnennas, 31, crpoenue autepa bl
OxoHuanue TadbauIe! 2.1
1 2 3
5 Tenepon/dDakc (3902)24-38-90/(3902)24-38-90
6 WHH/KIIIT 1901081416/190101001
7 Koppecnonnentckuii caer 30101810500000000608
8 PacueTrHbIii cuer 40702810371020011483
9 BUK 049514608
10 ITomHOE HauMeHOBaHMe OaHKa Otnenenne Ne 8602 Coepbanka Poccuu r.AbGakaH
11 | OcHOBHO¥ TOCYAapCTBEHHBIH 1071901005043
PEruCTPallMOHHBIN HOMED
12 OKIIO, OKBD/] 81198627, 51.64.1.
13 | ®UO pykoBOAUTES/ TOJDKHOCTD ITonomapeB Makcum HuxkosraeBud/ nupektop
14 JEHCTBYIONUI HA OCHOBAaHUH VcraBa
15 | ®HO rnaBHoro Oyxranrepa V3Ha3zakoBa Oxcana V1BaHOBHa

Henp xanposor nmomutukn OOO «KaccoBbld HEHTP» — pa3yMHOE COYETaHUE
IIPOLECCOB OOHOBJIEHUSI U COXPAHEHUs, MOJACPKaHUE ONTUMAJIBLHOTO YUCIEHHOTO U
KaueCTBEHHOI'O0 COCTaBa IEpCOHaja, CIOCOOHOr0 Ha BBICOKOM MPO(PECCUOHAIBHOM
ypOBHE OO0ECHEeUUuTh pELICHHE 3a7ad 10 JEATEeIbHOCTH, HAlpaBiICHHON Ha
oOcity>)kKMBaHUE NPEANPUATUI OOLIECTBEHHOIO MUTAaHUs, Mara3uHoOB, CYyIIEpMapKeTOB,
TOPTOBBIX KOMILIEKCOB, OapOB U OPUCOB.

KanpoBas nmonuTHKa NOpEeanpusiTUsS  peanu3yeTcss 4epe3  yIpaBJICHUE
NEPCOHANIOM, KaK CHUCTEMY BHYTPU(DHUPMEHHBIX OTHOLIEHUW U CUCTEMY pabOThI C
BHEIIHUMU MCTOYHUKaMHM niepcoHana. CtpaTerust pa3BUTHs yIPaBICHUS IEPCOHATIOM
apisgercss 4dactbio obmieit crpaterun OO0 «KaccoBblil 1EHTp», CHOCOOCTBYSI
JTOCTHXKEHHIO (PUHAHCOBO-3KOHOMUYECKON CTAOUIIBHOCTH, YCTOMYUBOM JTOXOJHOCTH
Y JMHAMUYECKOTO PA3BUTHSI.

B ocHOBe mOCTpO€HUsI OpraHU3allMOHHOM CTPYKTYPBI JIEKHUT JIMHEWHO-
GbyHKUHOHATBHBIA TUIT. OCOOEHHOCTHIO JTUHEHHO-(PYHKIIMOHAIBHONW CTPYKTYpPHI SIB-
JSIOTCS  JIMHEHHBIE MOAPA3JEIEHUs], KOTOPBIE OCYIIECTBISIIOT B OpraHU3allu
OCHOBHYIO pa0OTy, U OOCITY>KUBAIOIIHNE UX CIEIUATU3UPOBAHHbIE (DYHKIIMOHATBHBIE
noJipa3ziesieHus, CO3/laBaéMble Ha PECYpCHON OCHOBE: KaJpbl, (PMHAHCHI, CBIPHE,

MApKCTHHI' U IIPOYCC.



Ha pucynke 1 MOXHO YBHIETh JIMHEWHO-(QYHKIIMOHAIBHYIO CTPYKTYPY

YIPaBJIEHUs HA IPEANPUATHH.

| PyKoBoaHTETE I

PYHKIHOHATEHEIN PYHKUHOHATBHBIN PYHKIHOHATEHBIN
PYKOBOAHTETS 1 PYKOBOOHTEIE 2 PYKOBOAHTETS 3

— o3 o _— Lo ] o _— o3 o~
3 3 3 B 3 3 3 3 3
= s - = s =4 4 b =
= £ = = = = = = =
z z z 2 B z z z H
=] = = = 5 5 =] = =
= = = = = = = = =

Pucynok 1.1 — JIuneitHO-(pyHKIIMOHAJIbHAS CTPYKTYpa

W3 npexacraBiaeHHOro BblIE pucyHKa l.1 BUAHO, Kakol ypOBEHb 3aHUMAET
Ka)KJ1as1 U3 KaTErOpHil epcoHana.

[IepBoe HampaBieHUE BO3TIIABISIET TEHEPAIBHBIM TUPEKTOP npeanpuarus. OH
HECET OTBETCTBEHHOCTh 3a OCYIIECTBICHHE B3aUMOJEHCTBHS C OpraHaMu
roCyJlapCTBEHHON BlacTu, ympaBieHuss PecnyOnuku Xakacuss M CyOBEKTOB
Poccuniickont @enepanuu, CTPaxOBbIMHM M KPEAUTHBIMU OpPraHU3alMsIMU. Takxke
JUPEKTOP HECET OTBETCTBEHHOCTh 3a AKOHOMHUYecKkuil 0i10k. Ha cienyromem ypoBHe
HaXONATCA:  3aMECTUTENb  TEHEPAIBHOIO  JUPEKTOpPA,  KOTOPBIM  HECET
OTBETCTBEHHOCTb 3a OpPraHM3alMI0 pa3paOdOTKU KaapOBOM IMOJUTUKU U CTpaTeruu
ynpasiaeHus  nepcoHasoM  «OOmecTBa»,  BKIIOYAIOMIEM  KOMILJIEKTOBaHHE
NPEeANnpuATAs KaJpaMHu padoyux, CIOyKalluX ¢ CICHHAIUCTOB TpeOyeMbIX
npodeccuii, crenuagbHOCTEW M KBaJU(PUKAIUU B COOTBETCTBUM C LEISMU U
npoduieM 000 «KaccoBbiii LIEHTPY; TJIaBHBIN oyxranrep —
HavyaJIbHUK OyXTajaTepuu, NOTYUHSIOIINNICS HEMOCPEACTBEHHO reHEpaJIbHOMY
TUPEKTOPY NpPEANpUsATHs; MEHemKep no mnpojaxam. IlocienHuii  ypoBeHb

COCTaBJISIOT: paboune, MacTepa 11€X0B, MEXaHUKHU, MTPOAaBIIbI.

2.2 AHaJau3 Kanurajia



Kanuran — BeIpaskaeT 00IIyI0 BEIMYMHY CPEICTB B JEHEKHOM, MaTepUaIbHOU
U HEeMaTepHalbHOW (HOpMax, UMEIOIIUX JACHEKHYIO OLEHKY, BIOKEHHBIX B aKTHBBI
IPEANPUATHS.

s Toro, 4TtoObl MPOUW3BECTH TMPEABAPUTENBHYIO OILICHKY (UHAHCOBOTO
COCTOSIHHASA NpPEANpPUATHs M KAuyeCcTBa COCTABJICHHOW OTYETHOCTH JaHHbBIC
Oyxranrepckoro OanaHca CBOAATCS B Tabiuiy 2.2 B BHJE arperupoBaHHBIX

OKa3aTeJIeH.

Tabnuma 2.2 — ArperupoBaHHBIM aHATMTHYECKUM OanaHc 3a 2016 T.

AKTHUB CymmMma, % [Taccus CymmMma, %
ThIC. PYO. TBIC. PYO.

BreoOopoTHBbIe 0 0 CoOCTBEHHBINI 276,0 9,2
AKTHUBBI KaIuTall

OO6opoTHBIC 3006,0 100 3aeMHBIIT 2730,0 90,8
AKTHUBBI KaIuTall

Cymma, 3006,0 100 Cymma, 3 006,0 100
TBIC. PYO. TBIC. PYO.

Wcxons u3 naHHbIX TaOnuIbl 2.2 BUHO, YTO 3aE€MHBIM KamUTasl MPEBBIIIACT

COOCTBEHHBIA. DTO XapaKTepU3yeT AEATEIbHOCTb MNPEANPHUATHS, KaK HE BIOJIHE
sbdexTuBHy0. BHEOOOPOTHBIE aKTHMBBI (OCHOBHBIE CPEACTBA) B aHAIM3UPYEMOM
NEepUoJIe OTCYTCTBYIOT, YTO JA€T OCHOBAaHHWE CUYUTATh MPEANPUATHE (PUHAHCOBO
HEYCTOWYHBBIM.
Tak ke 3TO MOYKET OTPULATENIbHO CKa3aThCs MPHU MOJYyYCHUH Kpeaurta. BennmunHa
COBOKYITHOT'O KAaIlUTaJIa, BOBJIEYEHHOTO B XO3SWCTBEHHYIO AesATenbHOCTH OO0
«Kaccossrit neatp» coctasisier 3 006,0 Tbic. py0., TO MOKA3BIBAET, YTO MO BaJIOTE
Oamanca npennpustue siBasercs MenakuM (3 006,0 teic. py6. < 15 muH. pyo.).
[Toka3zaTenb 1€710BOM aKTUBHOCTH MPEANPUSITHS BbIIIE CpEAHEro U paBeH 8,4 %.

B Tabmume 2.3 mnpuBeAeHBl JaHHBIC IS BBIABJICHHUS IPEANOCHUIOK
MPOU3BOJACTBEHHON M (PUHAHCOBOW YCTOMYMBOCTH, a TakXK€ OLEHKH MOTEHIMaa

skoHoMuueckoro pocra OO0 «KaccoBbiil HEHTP».

Tabmuna 2.3 — Iloka3zatenu CTpyKTyphl U AMHAMUKH aKTHBOB



2015 . 2016 . OTKJIOHEHUS
Ne ITokazarenu
/T Cymma, % CymmMma, % CymmMma, %
TBIC. pYO. TBIC. pYO. TBIC. pYO.
1 2 3 4 5 6 7 8
1 Bcero 5936,0 100 3 006,0 100 2930,0 49,4
aKTHBOB
B TOM YHCIIE:
Oxonuanue Tadmume! 2.3
1 2 3 4 5 6 7 8
1.1 BHEOOOPOTHBIC 1129,0 19 0 0 1129,0 100
W3 HUX:
MaTepuaibHbIC 1129,0 19 0 0 1129,0 100
1.2 000pOTHBIC 4 807,0 81 3006,0 100 1801,0 37,5
W3 HUX:
MaTepUaIbHbIC 3344,0 56,3 2143,0 71,3 1201,0 35,3
(hUHAHCOBBIC 1463,0 25 863,0 28,7 600,0 41

AHanu3upys JaHHbIe TaOMUIbI 2.3 MOXHO CKa3aTh, YTO M3MEHCHHUE BaJltOThI
Oananca U akTuBoB Ha 49,4 % BBI3BaHBI U3MEHEHUEM XO3SUCTBEHHOTO 00OpOTa U
YACTUYHOM peopraHuzanuei npennpustus. JJMHaMHKy UMYIIECTBA MPEANPUATHS B
OompIIel CcTenmeHu OO0yCNaBIMBAIOT OOOPOTHBIE AKTUBBI. AKTHBBI MaTepHATbHOU
COCTABJISIOIICH IPEBBIIAIOT aKTUBBI (prHAHCOBBIC, Kak 3a 2015 1., Tak u 3a 2016 T.
OOO «KaccoBbiif 1IeHTp» BKJIAJIBIBACT JICHEXKHBIE CPEJICTBA BO BHEOOOPOTHBIC
AKTHBBI.

B tabnuue 2.4 npencraBieHbl OCHOBHbIE cpefcTBa. [lokazaTenu CTpyKTypbl U

AUHAMHWKH ITO3BOJIAIOT OIIPCACIINTE COCTOAHUEC OCHOBHBIX CPCACTB.

Tabnuna 2.4 — Ilokazatenu CTPYKTYpbl U JUHAMUKH OCHOBHBIX CPEICTB

[TokazaTenu 2015 . 2016 . OTkIIOHEHUS
Cymma, % Cymma, % Cymma, %
THIC. PYO. TBIC. PYO. TBIC. PYO.

OCHOBHBIE Cpe/ICTBA 1129,0 100 0 0 1129,0 100

BCETO:

B TOM YHCJIC:

TPAHCIOPT 1129,0 100 0 0 1129,0 100

CrnipaBouHO:




| akTMBHAs YaCTh | 11290 [ 100 | 0 | 0 | 11290 | 100 |

[IpuBenennbie B Tabnuie 2.4 gaHHBIE MTOKA3bIBAIOT, YTO OCHOBHBIEC CPECTBA B
2015 rogy cocTosiv U3 aKTUBHOM 4acTH, @ UMEHHO TpaHcnopTa. OCHOBHBIE CPEICTBA
coctaBisuin 19 % ot Beex aktuBoB B 2015 roay, a B 2016 roay Obli pOAaHBI.

B menpousBoactBennoi chepe hynkmuonupyet 100 % OCHOBHBIX CPEACTB, a B
IPOU3BOJCTBE OHU OTCYTCTBYIOT, Tak kak OOO «KaccoBblil IEHTp» HE 3aHUMAETCs
IIPOU3BOJICTBOM.

Jliig aHanu3a OCHOBHBIX CPEACTB, UX (PU3MUECKOIO M3HOCA U JBUKEHUS OBLIH

COITIOCTABJICHBI JAHHBIC IIPCACTABJICHHBIC B Ta6JII/IIIe 2.5.

Tabnuna 2.5 — PacyeTr nokazartenedl pu3nueckoro M3HOca M JABUXKEHHS OCHOBHBIX

CPEICTB

No Tlokazarenu En. usm. 2015 T. 2016 . OTKJIOHEHUS

/11 Bcero B T.4. Bcero B T.4. Bcero | aktuBHaAs

aKTHBHAs aKTHUBHAas 4acThb
4acThb 4acThb

1 OCHOBHEIE TBIC. 11290 11290 — — 11290 | 1129,0
cpencTBa pyo.
BCETO

2 HauncneHHBIA|  THIC. 883,8 883,8 - - 883,8 883,8
H3HOC BCETO: pyo.

3 Koaddunment % 0,78 0,78 - - 0,78 0,78
H3HOCA

4 Koaddurnment % 1,2 1,2 - - 1,2 1,2
TOJIHOCTH

Jlaguple Tabmmiel 2.5 mokaseBaloT, 4ro 3a 2015 rom cremeHsr u3HOCA
OCHOBHBIX CpECTB BbllIe cpenHero — /8 %. OCHOBHbBIE CpEACTBa YK€ OTHECEHbI Ha
cebecroumocts.  [lpomecc  amopTM3almuMM  MOPOXOAWJI  MHTEHCHBHO.  Tun
BOCITPOMU3BOJICTBA OINPEACIUTh HEBO3MOXKHO B CBSI3U C OTCYTCTBUEM JIaHHBIX
OyXraaTrepcKoil OTYETHOCTH.

AHanu3 oOOpOTHBIX aKTHUBOB, MPEJCTABICHHbI B Tabiuie 2.6 MO3BOJSET
BBISIBUTH TPAIUIMOHHYIO IJIsl TNPEINpUSTUS CTPYKTYpY OOOpPOTHBIX CPEACTB U

OTCJICAUTDL XapaKTCp U3MEHECHUMN TCKYIIUX aKTHBOB BO BPCMCHU.



Tabnuna 2.6 — [lokazaTtenu CTpyKTyphl U JUHAMUKH OOOPOTHBIX aKTHBOB

Ne i/ Ilokazarenu 2015 . 2016T. OTKIIOHCHUS
CymmMma, % CymmMma, % CymmMma, %
TBIC. PYO. TBIC. PYO. TBIC. PYO.

1 2 3 4 5 6 7 8

1 O06oOpOTHEIC 4 807,0 100 3006,0 | 100 1801,0 37,5
AKTHBBI — BCETO
B TOM YHCIIE:

OxoHuanue TadauIb! 2.6

1 2 3 4 5 6 7 8

1.1 3anacel 3344,0 69,6 21430 | 71,2 1201,0 35,9

1.2 Jeburopckast 1540 3,2 - - 154,0 100
3aJI0JDKEHHOCTD

1.3 JleHeKHBIC 1235,0 25,7 73,0 2,4 1162,0 94,1
CpeacTBa

14 [Mpoune 228,0 4,7 790,0 26,2 502,0 220,1
000pOTHBIC
AKTHBBI

O06beM OOOpPOTHOTO KamuTaja, MPEICTABICHHOTO B Tadmuie 2.6 3aHuMaeT
Ooonpmyto vacth aktmBoB mpeamnpustus — 80,9 %. HaumbGombimee koamdecTBO
00OpPOTHOTO KalMTajla 3aHUMAIOT 3arachl, YTO XapaKTEPHO IS JTAaHHOM OTpaciu.
KonmdecTBo 3amacoB m 00BEM JEHEKHBIX CPEJCTB 3HAYMTEIBHO COKPATHIINCH B
cpaBHeHnu ¢ 2015 romom. Jlebutopckas 3aq0JDKEHHOCTH IIOTAIlleHA IOJHOCTHIO.
['otoBas mpoaykmusi He oTpaxeHa B Tadsmie, mockoiabky OOO «KaccoBblii 11eHTp»

HE 3aHUMaeTcsl Mpou3BOACTBOM. OOmas BeauyrMHa O0OOPOTHOrO KamuTana yObIBaeT

Ha 1 801,0 ThIC. py0. 32 cUEeT yMEHBIIICHUS! ICTOYHUKOB.

JIst  OIlGHKM  WHTCHCHBHOCTH  HCIIOJB30BaHHMS  OOOPOTHBIX  aKTHBOB
COMOCTaBJIEHbl  JaHHbIE,  KOTOpbIE  TpeiACTaBieHbl B Tabmune  2.7.
MHTEeHCHBHOCTD HUCIIOIB30BAHUS OOOPOTHBIX CPEJICTB
XapaKTepU3yeTcs MoKa3aTelsiMi  CKOPOCTH o00poTa aKTHBOB B JIHIX |

ko3 dunrerTa 000pauyMBaeMOCTH, KaK BCEX TEKYIIMX aKTHBOB, TaK U OTICIbHBIX UX

Buz0B [17].

Tabnuua 2.7 — Pacyer o0mMx nokasaresieid 000paunBaeMOCTH OOOPOTHBIX aKTUBOB

Ne i/ Ilokazarenu 2015 T. 2016 . OTKJIIOHEHUS
CymmMma, CymmMma, CymmMma,
THIC. PYO. THIC. PYO. TBIC. PYO.




1 2 3 4 5

1 Bripyuka ot npomaxu, 23 250,0 25 350,0 2100,0
THIC. pYyO.

2 Cpennrie ocTaTKu 228,0 790,0 562,0
OOGOpOTHBIX CPEACTB*, THIC. PYO.

3 Koaddurnment 101,9 32 -69,9
000paunBaCMOCTH
000OpPOTHBIX CPECTB

4 JImuTenbHOCTh OJTHOTO 3,5 11,2 1,7
oboporta, qHel

[IpeacraBnennsie B Tabimie 2.7 JaHHBIE TOBOPSAT O TOM, YTO KO3 HUIIUCHT
000payMBaeMOCTH JEMOHCTPUPYET 3HAYUTEIbHOE CHHUXKEHHE, HO II0Ka3bIBaeT
BBICOKHI ypOBEHb 000pauyMBaeMOCTH KamuTana. JJIUTenbHOCTh 000pOTa Ha KOHEII
aHaJM3UPYEMOro Mepro/ia yBeJInuuaach 0oJblie 4em B 3 pasa.

Anamm3 aeoutopckoit 3amomkeHHOCTH OOO «KaccoBwlii HEHTPY», KOTOPBIMA
MpeCTaBJICH B Tabuile 2.8 MO3BOISET OIEHUTh O0BEM KalluTalla, OTIPaBIsIeMOro Ha
NeOUTOPCKYIO 3a0JDKEHHOCTD, BBISIBUTh CTPYKTYPY A€OMTOPCKON 3aI0KEHHOCTH U

OLCHUTDL €C O60pa‘{I/IBaeMOCTI>.

Tabmuna 2.8 — I'pynnupoBka AeOUTOPCKOM 3aJ0JDKEHHOCTH IO  KaTeropusM
eOUTOPOB
Ne ITokaszarenu 2015 . 2016T. OTtknoHeHus
/i Cymma, % Cymma, % Cymma, %
THIC. pYO. ThIC. pYO. TBIC. pYO.
1 Hebutopckas 236,8 100 — — 236,38 100
3a/10JDKEHHOCTb

B TOM YHCIJIC:

1.1 | mokynarenu u 154,1 65,0 - - 1541 100
3aKa3uYnKA

1.2 | aBanchl 82,7 34,9 - - 82,7 100
BBIJJAHHBIE

Tabnuua 2.8 moka3pIBaeT, YTO 3a aHAJTU3UPYEMBIM MEPUOJT 10 OTBICYEHHBIX
B JIEOMTOPCKYIO 3aJ0JKEHHOCTh OOOPOTHBIX AKTHBOB cocTaBiser 29,9 %. 3Oto
BITOJIHE TIPUEMJIEMO sl TAaHHOW OTpaciy TOProBiv. B ocHOBHOM B (opMUPOBaHUHN

)IC6HTOpCKOﬁ 3a0JDKCHHOCTHU BBICTYIIAIOT TaKHC KaTCrOpHH [OOJIKHHKOB, KaK



MOKyMNaTeIM M 3aKa3uyWKH, a TakKe pacyeThl MO CTaThe ABaHCHI BbIJAaHHBIC.
OO0pazoBaHue JeOMTOPCKON 3aJ0HKEHHOCTH CBA3aHO B MEPBYIO OUepeab C 3aKa30M
TOBapoB U yciuyr. JleOuropckas 3aJ0JDKEHHOCTh OTCYTCTBYET Ha  KOHEI
aHATM3UPYEMOTO TIEPHO/Ia, TAK KaK 3aKa3bl OBLIN OIIAYCHBI TTOKYTATCIISIMH.

Cpokn moramieHuss ©  00pa3oBaHHMS  JECOMTOPCKOM  3aJ0JKEHHOCTH
npejcTaBiieHbl B Taduiie 2.9.

Tabmuma 2.9 — I'pynmupoBka 1e0UTOPCKON 3a10DKEHHOCTH 110 CPOKaM TOTAIEHUS U

oOpa3zoBaHuUs
Ne [TokazaTenu 2015 . 2016 . OTkJI0HEHUs
n/n Cymma, % Cymma, % Cymma, %
TBIC. pYO. TBIC. PYO. ThIC. PYO.

1 Jebutopckas 236,8 100 - - 236,8 100
33JJ0OJDKEHHOCTh
B TOM YHCIIE:

1.2 | xpaTkocpouHas 236,8 100 — — 236.,8 100

[To nanHbIM Tabmuubl 2.9 BUAHO, UYTO JeOUTOpPCKas 3aJ0JKEHHOCTD
MOJIHOCTHIO OTCYTCTBYET Ha KOHE OTYETHOI0 mepuoja. Jleduropckas 3a01KEHHOCTD
MOJHOCTBIO  TEpeluia B KPEAUTOPCKYIO  3aJ0JDKEHHOCTh MO MNPUYMHE
MpeaBapuTENbHON ormiIatel TOBapoB mnokynarensiMmu OOO «KaccoBbld LEHTP.
Jebutopckast 3a10mKkeHHOCTh B 2015 1Oy MOTHOCTBIO KpaTKOCPOYHAs!.

OOmmii aHanM3 NAcCMBOB OajaHca TM03BOJISIET YCTAHOBUTH OAHY U3
BO3MOXHBIX TPUYUH (PUHAHCOBOM HEYCTOWYMBOCTU TMPEANPUITHS PACCMOTPEThH
HMCTOYHUKU (PMHAHCHUPOBAHUS ACATEIBHOCTH, MPOCIEAUTh, KAaK U3MEHUIUCH OOBEMBI
KamuTajga 3a TEKyI[ud NepuoJ W KaKUMU HCTOYHUKAMU OOECIEUEeH MPUPOCT
KanuTaiga. B pe3ynbraTe aHanu3a ONPENENAIOTCS CTaThU IMAacCHBOB, MO KOTOPBIM
MPOU30IILI0 HAUOOJIbIIIEe YBEIMUEHUE 00I1Iei BEeTMYUHBI ICTOYHUKOB CPEJICTB.

IToxazatenu, oTpaxarone coctossHue maccuBoB OOO «KaccoBbwiil 1IEHTpY,

HaIJISAHO TpeacTaBiaeHbl B Tabmuie 2.10.

Tabmuna 2.10 — [Toka3zaTenu CTpyKTypbl U JTMHAMUKU TACCHUBOB

| Ne | IToka3zarenu ‘ 2015 . | 2016T. | OTKJIOHEHUS




/T CymmMma, CymmMma, CymmMma,
TBIC. pYO. % | TBIC. PYO. % TBIC. pYO. %
1 2 3 4 5 6 7 8
1 Bcero 5936,0 100 3006,0 100 2930,0 49,4
UCTOYHUKOB:
B TOM YHUCJIE:
1.1 | coOcTBEHHBIX 28540 48,1 276,0 9,1 -2578,0 90,3
Oxonuanue Tadmums! 2.10
1 2 3 4 5 6 7 8
1.2 | 3aeMHBIX 3082,0 51,9 2730,0 90,8 -352 -11,4
U3 HUX:
JIOJITOCPOYHBIX 1914,0 32,2 — — 19140 100
1168,0 19,6 2730,0 ]100,0 1562,0 133
KPaTKOCPOYHBIX

['pynnupoBka 00s13aTeIbCTB MO KaTeropusM Tadmauiel 2.10 mokassiBaeT, uTo
WUCTOYHUKU (UHAHCUPOBAHUSL COCTOAT U3 COOCTBEHHBIX U 3a€MHBIX CPEJNICTB.
CoOcTBeHHBIC cpeacTBa cocTaBisiioT B 2015 romy 48,1 %, a 3aemasie 51,9 %. B 2016
rony: cooctBennnie — 9,1 %, 3aemubie — 90,8 %. Ha konen ananuzupyemoro nepuoaa
3a€MHBIE CPEJICTBA MPEBBIIIAIOT COOCTBEHHBIE UM COCTOSIT B OOJBIIEH CTENEHU W3
KpaTKOCpOYHOM  3amoibkeHHOcTH. [lockonbky B 2016  rOomy  OTCYTCTBYIOT
JIOJITOCPOYHBIE 3a€MHBIE CPEACTBA, YMEHBIIAETCA BEPOSTHOCTh HEMOTAIICHUS
00s13aTEIIbCTB.

PaccmoTpers Gonee neranmbHO oOs3aTenbctBa OO0 «KaccoBelii  IIEHTP»

[IO3BOJIAIOT JaHHbIE TaOmuue! 2.11.

Tabnuna 2.11 — I'pynmupoBka 00s13aTEIBCTB IO KATETOPUSM KPEIUTOPOB

Ne [Tokaszarenn 2015 . 2016 . OTKIIOHEHN

n/m Cymma, % Cymma, % Cymma, %
TBIC. pYyO. THIC. pYyO. THIC. pYyO.

1 2 3 4 5 6 7 8

1 Oos3arenscTBa Bcero: | 3 082,0 100 2730,0 100 -352,0 -11.4




B TOM YHCIJIC:

1.1 | xpeauTs 2107,0 | 68,3 — — -2 107,0 -100,0
M 3alMBI
1.2 | kpemuTopckas 975,0 31,6 2730,0 100 1755,0 180,0

3aJ0JIZKCHHOCTDB BCCTO

B TOM YHCIJIC:

IOCTaBILUKHU 570,0 17,9 874,0 31,3 304,0 53,3
Y TIOJIPSITYUKHU

nepen 307,0 9,6 175,0 6,3 132,0 42,9
MIEPCOHAIIOM

HPEIPUATHS

Oxonuanue Tadmuner 2.11
1 2 3 4 5 6 7 8

nepen 83,0 2,6 85,0 3,0 2,0 2,4
roCy1apCTBEHHBIMU
BHEOIODKETHBIMHU
dbongamu

B OIOIKET — — 279,0 10,0 279,0 100
10 HaJI0ram
u coopam
poyue 20,0 0,6 30,0 11 10,0 50
KPEIUTOPBI

N3 tabmunpl 2.11 BuaHO, 9To 00BeM 00s3aTeibeTB OO0 «KaccoBblii 1IEHTP»
causuiics Ha 11,4 %. Kpeauropckas 3a10KEHHOCTh NPEANPUSATHS YBEIWYWIACH HA
180,0 % 3a anamuzupyembiii nepuona. Hamuume KpemuTopckoil 3a0HKEHHOCTH
TOBOPUT O HAJUYHMHM OTJIOKCHHBIX 00s3aTebcTB. OCHOBHYIO JOJII0 B CTPYKTYpE
KPEIUTOPCKON 3aI0JDKCHHOCTH 3aHMMACT 3aJ0JDKEHHOCTh TIEpe]l MOCTABIIMKAMHA U
noApsTYMKaMu. BoJblyr0 4acTh 3a€MHOTO KamuTalla Ha HAvajlo aHAJU3UPyEeMOro
nepuoAa MPENCTABIUIM  KpeauTsl W 3aiimbel, a B 2016 romy kpemuropckas

3aJ0JDKCHHOCTD.

2.3 AHayn3 GUHAHCOBOM YCTOMYHMBOCTH M JTUKBUAHOCTH

C nomortipto ((MHAHCOBOTO aHAJIM3a MOXHO OOBEKTHUBHO OIICHUTHh BHYTPCHHHE
W BHCIIHWE OTHOIICHHS aHAIM3UPYEeMOro mpeanpusaTus. OxapakTepu3oBaTh €ro
MJIaTeXKECTIOCOOHOCTh, 3(PGEKTUBHOCTh U JOXOMHOCTH JESITEIIBHOCTH, a TaKKe

IICPCIICKTHUBLI PA3BUTHAA.



DUHAHCOBOE COCTOSTHUE TPEINPHUSATHS XapaKTEPHU3YeTCs] 00eCrnedeHHOCTHIO
(GUHAHCOBEIMU  pecypcamMu,  HEOOXONMMBIMH  JUII  €ro  IOJHOIICHHOTO
(GyHKUIMOHUPOBAHUS, IEIECO00pa3HOCThIO WX pa3MelleHus U 3G (HEKTUBHOCTHIO
WCITOJIB30BaHUs, ((MHAHCOBBIMU B3aMMOOTHONICHUSIMHU C IPYTUMHU IOPUIAICCKUMA U
bU3MYECKUMHU JIMIIAMHU, TUIaTE€KECIIOCOOHOCThI0O M (PUHAHCOBOW YCTOWYMBOCTHIO.
DUHAHCOBOE COCTOSIHUE — 3TO PE3YJIbTAT B3aUMOJICHCTBUS BCEX DJIIEMEHTOB CHUCTEMbI
(MHAHCOBBIX OTHONICHWN OPTaHHW3alldd U TOATOMY OIMPEAESETCS COBOKYITHOCTBIO
IIPOM3BOACTBEHHO-X03IMCTBEHHBIX (DaKTOPOB [26].

®UHAHCOBOE COCTOSIHUE MPEANPUATHS B KPATKOCPOUHON MEPCIEKTUBE MOKHO
OIICHUTh TOKa3aTEIsIMU JIMKBUIHOCTH M ILJIATEXKECNOCOOHOCTU. B poiarocpouyHoit
MEPCIIEKTHUBE OIEHUBAETCS (PMHAHCOBASI YCTOMYUBOCTD IIPEIIPHUSATHUS.

B Tabnune 2.12 mpeacTtaBieHbl MoKa3zaTeld 00E€CIEYEeHHOCTH MaTepHalbHBIX
obs3aTenbecTB OO0 «KaccoBblil LIEHTp» MO €ro akTUBaM. JTO OTHOIICHHUS CYMMBbI
00s3aTENILCTB  MPEANPUATHS  (JIOJITOCPOYHBIE M KPATKOCPOYHBIE) W II€Ha €ro

MMYILIECTBA 110 OaaHCy.

Ta6numa 2.12 — [Toka3arenu 00ecreYeHHOCTH MaTePHATBHBIX aKTHBOB MCTOYHHKAMH

(dbuHaHCUpOBaHUs, ThIC. PYO.

No
/1 TToka3zarenu 2015 . 2016 1.
1 CoOCTBEHHBIN KamuTall 2854,0 276,0
2 BHeoOGopoTHBIE aKTHBBI 1129,0 0
CobGcTBeHHbBIE 000POTHBIE 1725,0 276,0
3 cpenctea (COC)
4 Jlonrocpo4Hble MacCUBBI 1914,0 0
5 CoOCcTBEHHBIE U TONTOCPOYHBIE UCTOYHUKHU 3639,0 276,0
6 Kparkocpounbie 3aeMHBIC 193,0 0
CpeIcTBa
7 OO01ast BETUYNHA OCHOBHBIX ICTOYHUKOB 3832,0 276,0
8 OO01mas BeMurHA 3aMacoB U 3aTpaT 2143,0 33440
9 W3nuiek (+) WM He0CTaToOK -418,0 -3 068,0
(-)coOcTBEHHBIX
00OpOTHBIE CPE/ICTB
10 | Uznumiexk (+) Wi HETOCTAaTOK 1496,0 -3068,0
(-) coOcTBEeHHBIX
1 JIOJTOCPOYHBIX UCTOYHUKOB




11 | Mznumek (+) Wi HeJOCTaTOK 1689,0 -3 068,0
(-) oOrieli BETMYMHBI OCHOBHBIX
HMCTOYHUKOB

W3 npanabix Tabmunel 2.12 MOXHO craenath BbIBOoA, 4yto Ha 2016 Toxg
NpEeANpUsITUE HMMEET HEYCTOMYHMBOE (PMHAHCOBOE COCTOSIHME, TaK KaK 3amachl U
3aTparhl MPEANPHUATHS OOJBIIE CYMMBI COOCTBEHHBIX CPEJICTB, KPaTKOCPOYHBIX
00s13aTENBCTB M KPEAUTOPCKON 3aI0JDKEHHOCTH. Takoe COCTOSHHE XapaKTepU3YIOT
CICAYIOIINE MPU3HAKHU: HAPYIIEHUE IIIATEKECIIOCOOHOCTH, MPHUBIICUCHUE 3aCMHBIX
CpeACTB. 3a aHAIM3UPYEMBIM MEPHOJ IOKa3aTeIW YCTOMYMBOCTH 3HAUYMTEIHLHO
CHIDKAIOTCS 1 UMEIOT HEJIOCTATOK MO OOIIEeH BEIMYNHE OCHOBHBIX HCTOYHHKOB.

Tabmuma 2.13 cocraBiieHa B LIeNAX OLEHKH (puHaHCcOBOM ycToiumBoct OO0
«KaccoBpiif 1eHTp». [ 3TOro uHcmoiab3dyeM Takue KOA(DPUIUEHTHI, Kak:
KO3 PUIIMEHT  aBTOHOMHH, KOI(PPUUMEHT  MAHEBPEHHOCTH, KOA(PDUIIUEHT

COOTHOIIIECHHS] COOCTBEHHBIX M 3a€MHBIX CpCAaCTB.

Tabmuua 2.13 — [lokazaTenu GuHAHCOBOM yCTOMYMBOCTH

Ne /it IToka3zarenu 2015 . 2016 r. |OTtknoHeHus | Pexomennyembie
3HAa4YeHUs

1 KoadduimenT aBronomMun 0,4 0,1 0,3 >0,5

2 Koadduunent 0,1 0,8 0,7 > 0,6

00€eCIIEYeHHOCTH 3a11acoB 1
3aTpaT COOCTBEHHBIMU
HNCTOYHUKaAMU

3 Koaddurnment 1,2 2,1 0,9 > 0,1
00ecre4eHHOCTH 000POTHBIX
CpEeACTB

4 Koaddurment 0,9 6,25 5,35 >0,3

MaHCBPCHHOCTHU

5 KoadduimenT cooTHoIIeHNS 1,0 9,0 8,0 <1
3aEMHBIX 1 COOCTBEHHBIX
CPEICTB

Koadunment aBToHOMHUH, TIpeCTaBICHHBIM B Tabnuie 2.13, HUKEe HOPMBI U
TOBOPUT O HEyCTOWUMBOM (priHaHCOBOM monokennu. KoaddumnmenT obecnedeHHocTu
3amacoB W 3aTpaT COOCTBEHHBIMH cpejcTBaMu n3MeHwics Ha 0,7 %, oH moKa3bIBaeT
JIOJIF0  3allacoB W 3aTpar, (QUHAHCUPYEMYIO M3 COOCTBEHHBIX HCTOYHHKOB.

Kosdhdumment wmaHEeBpEeHHOCTH TMPEBBINIAET HOPMATHBHOE  3HAYCHHE. TO



IIOKAa3bIBACT, 4YTO 3HAYUTCJIbHAA YaCTb COOCTBEHHOI'0 KamuTaia MPpCANPHUATHA

MOKPBIBACTCS ~ COOCTBEHHBIMH  OOOpPOTHBIMHU  cpenacTtBamu.  KoaddunmeHnt
COOTHOIICHHSI COOCTBEHHBIX W 3a€MHBIX CpPEIACTB OoJbine 1, YTO TOBOPUT O
npeobnajaHu 3a€MHBIX CPEJCTB HaJ COOCTBEHHBIMM M SIBISIETCS TMPU3HAKOM
HEYCTONYMBOTO (DMHAHCOBOTO COCTOSTHUSI.

Jnst ananmuza smukBUIHOCTH OOO «KaccoBbiit 1IEHTP» HEOOXOAMMO OLICHUTH
crpymnmnupoBaHHbie B Ta0Onuie 2.14 nanupie Oyxraatepckoro OajiaHca MO CTETEeHU

CPOYHOCTH 00513aTeNILCTB U 00E€CIICUECHHOCTH UX aKTHBAMH MMpCAIIPpUATUAL.

Ta6nuna 2.14 — I'pynnupoBka craTeit 6aianca

AKTHUB 2015, 2016, ITaccus 2015, 2016,
ThIC. py0. | THIC. pYO. ThIC. py0. [TBIC. pYO.

Hawnb6onee 1235,0 73,0 | Hambonee cpounbie 975,0 2730,0
JIMKBH/IHBIE aKTHUBBI 00s13aTeNbCTBA
bricTpo peanuzyemsbie 728,0 790,0 | KparkocpouHbie 193,0 —
AKTHUBEI 00s13aTeNIbCTBA
Mennenno peanuszyemsbie| 3 344,0 2 143,0 | lonrocpouHsie 1914,0 —
AKTHUBEI 00s13aTeNIbCTBA
Tpyano peanuzyemblie 1129,0 — ITocTostuHbIE 28540 276,0
AKTHUBBI ITaCCUBBI
Hroro: 5936,0 3006,0 | Uroro: 5936,0 | 3006,0

W3 naHHBIX COMOCTABJICHMS TPYIIT aKTUBOB M MACCUBOB TAOIUIBI 2.14 MOXKHO

clenatb BBIBOA, 4YTO OajgaHC HE COOTBETCTBYET COCTOSHUIO —a0COJIFOTHOM
JMKBUIHOCTH TaK, Kak AKTHUBOB HauOoJiee TUKBUIHBIX HEJOCTATOYHO JJISI TOKPBITUS
[TaccuBoB HaumbOoJiee JIMKBUAHBIX. OJTO O3HAYaET, YTO JICHEXKHBIX CPEJICTB
HEJIOCTATOYHO I MOTALIEHUs KPEAUTOPCKOM 3aJ0JDKeHHOCTHU. [IpenmecTByronmi
roJ1 MOKa3bIBaJl 00PATHYIO, MOJIOKUTEIBLHYIO TUHAMUKY.

B mensix oneHKu JIMKBUAHOCTH OajlaHCa WCMOJB3YIOTCA TPU PACUETHBIX

ko3 dunreHTa npeacTaBiacHHbIe B TadauIe 2.15.

Tabnuua 2.15 — Pacuer ko3¢ pULIIEHTOB TUKBUAHOCTU

Haumenosanue 2015 r. 2016T. HopMmartuBHoe 3HaueHue
Ko Puinenta
Koaddunment 1,0 0,02 >0,1
a0COIIOTHON JTUKBUIHOCT
Koaddunment 3,0 0,02 >0,7-0,8




KPUTHYECKOU
JINKBUIHOCTH
Koaddumnuent texymiei 5,6 0,8 >1,2-15
JINKBUIHOCTH

M3 tabmuiel 2.15 Buano, yro 3HaveHud ¢ 2015 mo 2016 roa CHU3HINCE U HE
COOTBETCTBYIOT HOPMATHBHBIM 3HaueHUsIM. [103TOMy MOXXHO cjenaTh BBIBOJ, UTO
IJIATEXKECIOCOOHOCTh CcHUXKaercst, y mnpeanpusatus OOO «KaccoBbiii 11eHTp»

HCA0CTAaTOYHO JIMKBUAHBIX aKTUBOB JIA ITOTAIICHUA TCKYIIHNX 0053aTEIILCTB.

2.4 Ouenka 3 QpeKTUBHOCTH JAeATeIbHOCTH NPeANPUATHS

OPDHEeKTUBHOCTH ACATEIBHOCTU MPEANPUATUS — ITO KATETOpHsi, BhIpaXarolias
COOTBETCTBHE PE3YJIbTATOB M 3aTpaT MNPEAUPUATHS UEIsAM JACSATEIbHOCTH H
uHTepecaMm coOcTBeHHUKOB. [lonsiTe "s(pdekTuBHOCTH" mpeamnosiaraeT CpaBHEHHE
MOJTYYEHHBIX PE3yJIbTaTOB JAEATEIBHOCTH C BEJIMUMHON 3aTPaueHHBIX PECYPCOB.

Jlanubie, mpeacTaBieHHbIE B TaOiwuie 2.16 ObUIM TpOaHaTU3UPOBAHBI IS

orieHkH 3P pextuBHOCTH paboThl OO0 «KaccoBslil LIEHTP»

Tabnuna 2.16 — Ananu3 GUHAHCOBBIX PE3yJIHTATOB

ITokazarenu 2015 r. 2016. OTkoHEHus
CymmMma, %
THIC. PYO.
Beipyuka ot mponax 23 250,0 25 350,0 2100,0 9,0
Pacxonsl 110 OOBIUHO JIEATEEHOCTA 20652,0 24 888,0 4236,0 20,5
[Tpoune 10x0a61 - 100,0 100,0 100
[Tpoune pacxoms 32,0 - -32,0 100
Hanoru Ha npuObsuib (10X0/61) 307,0 262,0 -45,0 14,6
UYucras npuObLIb 2873,0 824,0 -2049,0 71,3

B cpaBHeHuu, npoBeneHHOM B Ta0iuie 2.16 ObUIO BBISBICHO, YTO OOUIUMN
¢dbunancoBbiit pesynbrar gestenabHocTH OOO «KaccoBwiif 1EHTp» BO3pacTaer.
Bripyuka yBenuuuiack Ha 9 % 3a cUeT MOBBIIICHHS 1IEH Ha peaiu3yeMble TOBaphl U

3aKIIOYCHHA HOBBIX JOTOBOPOB C KPYIIHBIMH Mara3nHaMU. PaCXOJIBI 3HAa4YUTCIIbHO



YBEIUYWINCh. DTO NPOU30LUIO MO MPUYMHE MPOBEACHUS PEMOHTA B apeHIyEeMOM
MOMEIICHHH.

Jloxoapl TPeNnpusiTUs MPEBBIIMIAIOT PACXOJIbl, YTO O3HAYAET MPUOBLILHYIO
NeATENbHOCTh Hpeanpudatus. OUHAHCOBBIA pe3yiabTaT O00ECHeYeH OCHOBHOM
NESATEIbHOCTHIO U B HEOOJBIIIOM KOJIMYECTBE TPOUYUMU JOXOIAMH.

Tabmuua 2.17 cocraBnsercss nAfisi  HarJIIHOTO PAacCMOTPEHHUS TPYIIIbI
KO3 GUIIUEHTOB, KOTOPHIE MOKA3bIBAIOT WHTEHCHUBHOCTH HCIOJIB30BAaHUS AKTHBOB

WA 00513aTEIIHCTB.

Tabmumua 2.17 — Iloka3zaTtenu 1e10BOM aKTUBHOCTH

Ne i/t Ilokazarenn 2015 . 2016. OTKJIOHEHUS

1 Koaddumnuent nenosoit 3,9 8,4 45
aKTUBHOCTH

2 Koaddurment 15,8 17,2 1,4
000paunBaCMOCTH
00OPOTHBIX AKTHBOB

3 Koaddumnuent 8,8 84,2 75,4
000paurBaEcMOCTH
COOCTBEHHOI'O KarmuTajia

4 Koaddunment 11,0 — 11,0
00opauynBaeMoOCTH
3aEMHBIX CPEJIICTB

Ucxons w3 mokazarenedt tabmuiel 2.17 BUAHO, 4yTO KOA(D(PHUIIMEHT IEI0BOM
aKTUBHOCTH BO3pOC. IJTO O3HAYaeT JOCTAaTOYHO BBICOKMI YPOBEHb JI€JIOBOMU
aktuBHOCTU. B 2016 rogy kamutan OpeAnpusATHS HCHOJB30BAJICS 3HAYUTEIHHO
oonpiie, yem B 2015 romy. YBenuueHue BBIPYYKH COOTBETCTBYET JHMHAMHKE
Pa3BUTHS COOCTBEHHBIX CPEJICTB.

Pacuér OCHOBHBIX TIOKa3zaTeliel, XapaKTepU3YIOMUX PEHTA0EITHbHOCTh

NpeAnpuATUs, IPUBEAEH B Tabuie 2.18

Tabnuua 2.18 - [TokazaTenu peHTadenbHOCTH
[IpoueHTHI
HauMeHnoBaHue nokasareis 2015 . 2016r. OTKJIOHEHNE

PenTabenbsHOCTH oAk 12,3 3,2 9,1




PenrTabensHOCTE OCHOBHOM 13,9 3,3 -10,6

EATEILHOCTH
PenrTabenbsHOCTL aKTUBOB 53,5 36,1 -17,4
PenrtabensHOCTH 100,6 298,5 197,9

COOCTBEHHOTI'O KaluTajia

Ha ocHoBanum paccuutanHbiX B Tabnwuie 2.18 mokaszateneid MOXXHO cIenaTh
BBIBOJI, UTO PEHTA0ETBHOCTh MPOJAX U PEHTA0ENbHOCTh TEKYUIEH IesTeIbHOCTU
UMEIOT TEHACHITMIO K CHIDKCHHIO. PeHTaOenbHOCTh MPOMaK MOKAa3bIBAET, CKOJIBKO
NPUOBUIM MPUXOJUTCS Ha €IUHUILY PEATM30BAHHOM MPOMYKIIMH, a PEHTA0EIbHOCTh
TEKYIIEH NeATeTbHOCTH TOBOPUT O TOM, CKOJBKO MPUOBUIA MPUXOMUTCS HA OJWH
pyOsib 3aTpat. PenTabenbHOCTh akTUBOB B 2016 TOy TakkKe MOXKHO Ha3BaTh HU3KOM
10 CPABHEHUIO C MPEABIAYIIUM MepuoaoM. PeHTabenbHOCTh COOCTBEHHOTO KamuTaia
3HAYUTENIBHO YyBenuuWwiack Ha 197,9 %. D10 o03Hadaer, 4YTO BIOXKECHHBIN

cooctBeHHbId kanuTast OO0 «KaccoBblil IEHTP» UCTIONB3YETCs dPHEKTUBHO.

2.5 YnpaBieHueckuii aHaIu3

VYpaBieHUECKUN aHAIU3 — 3TO aHAIU3 ACSATEIbHOCTU MPEINPUATHUS C IEIbIO
MPUHATHS ONTUMAJIbHBIX YNPABICHUYECKHX pemieHuii. OH MOKAa3bIBAET, YTO MEIIAET
T00UThCA A(PPEKTUBHOTO pa3MelIeHUs I[IEHHOCTEH, HET JM MpoOJeM B CHUCTEME
VOpaBJICHHUS WIM KOH(JIMKTAa TpaB. A TakKe IOMOTaeT OTBETUTh Ha BOIPOC
3O PEKTUBHO JIM UCIOIB3YIOTCS BEPTUKAIb BJIACTH M TOPU30OHTAJBHBIE CBS3H,
HACKOJIbKO YETKO COATaHCUPOBAHBI MOJTHOMOYHS U OTBETCTBEHHOCTD, CYIIIECTBYET JIH
pa3zesieHHe BJIACTU U aJIEKBATHA JIM CUCTEMA YIIPABIICHHS JAHHOMY CETMEHTY PBhIHKA,
OpraHU3alMOHHON CTPYKTYpE U MEPCOHATTY.

B Ttabmune 2.19 mnpencraBieHa JuHAMUKA OCHOBHBIX YKOHOMHUYECKHX

MOKa3aTeJIeH.

Tabmuma 2.19 — JluHaMuka OCHOBHBIX SKOHOMHUYECKHX IMOKa3aTeeH

Tlokazarenn 2015 . 2016. OTKJIOHEHU
Cymma, %
THIC. PYO.
1.Beipyuka ot 23 250,0 25 350,0 2 100,0 9,0




TIPOJIAYKH MTPOTYKITHH, padoT, YCIyT

2.CebecToMMOCTh 20 652,0 24 888,0 4 236,0 20,5
IIPOJIAaHHBIX TOBAPOB, PabOT, yCIyr

3.ITpuObLIb 10 HATOTO0OI0KEHUS 2 566,0 562,0 -2 004,0 -78,1
4 Yucras npuObLIb 22590 300,0 -1 959,0 -86,7

JlanHbBIe TaOIMITBI TOKA3BIBAIOT, YTO BhIpyuka Ha 2016 rox yBenuuuiaach Ha 9,0
%. DTO BBI3BAHO YBEJIIMYEHUEM CTOMMOCTH PEAIM30BAaHHBIX TOBAPOB, 3aKIIOUEHHEM
JIOTOBOPOB C HOBBIMHM KPYMHBIMM MarazuHaMy M Tpe/3aka3aMyd Ha OHJIaH-KacChl
HOBOro oOpasia. Ho B Toxke BpeMsi yBETUUHIUCH PAacXObl, MOCKOIBKY B 2016 romy
OBLII IPOU3BEAEH PEMOHT APEHJOBAHHOIO MOMEIIEHHMS 32 CUET COOCTBEHHBIX CPEICTB
00O «Kaccosbrit 1eHTp». COOTBETCTBEHHO YKCTask MPUOBLIH CHUZUIIACK.

CocTosiHuE TIepCOHANIA 3a AHAJM3UPYEMBIN TIEPUOJ] HATJISAHO MPEACTABICHO B

tabmurie 2.20

Tabnuna 2.20 — CocTosiHue nepcoHana

[Toka3zarenu 2015 rox 2016 rox OTKJIOHEHHE
1.CriucovHast YuCIEHHOCTh pA0OTHHKOB 28 23 5
2.1TP, uenoBek Bcero: 26 23 3
- CIyXKalue 11 4 -7
- PYKOBOJUTEIH 3 3 0
- CICIIUAJICTHI 12 15 7
3.Paboune, 4e0OBEK BCETO: 2 - -2
4 MOII, Bcero 2 - -2
5.®DoHA onaTel Tpyia 8 748,0 8531,0 -217
6.CpenHsist 3apaboTHas 1j1aTa, ThiC. pyo. 17 20 -3

N3 npencraBiaeHubix B Tabnuie 2.20 MaHHBIX BHUJIHO, YTO INTaTHas
yuCcIeHHOCTh cOTpyAHUKOB OO0 «KaccoBblil LIEHTP» YMEHBIIWIACH HA 5 YEJIOBEK, B
CBSI3U C TPOJAXKEH OJHOro M3 TMOMENIeHUuH 2 pabOoTHHMKA OBLIM COKpaIlEHbI, a 3
JIPYTUX TIEpeelieHbl Ha paboTy B OJHY M3 OpraHM3allui, MPUHAIICKAIINX TPYIIe
koMmranuii «A3TO». ®onj omiarel Tpyaa W CpeaHss 3apa0doTHAas TlaTa TakKke
CHU3UJINCh.

Jlunamuka (ouga ormiatel Tpyaa paOOTHUKOB MPEINPUSTUS TIPEICTABICHA B

Tabmuue 2.21.

Tabnuua 2.21 — Jlunamuka GpoHia oruiaTel Tpyaa pabOTHUKOB

Bup omuiar | 2015T. | 2016 1. | OTKIIOHEHUs




CymmMma, CymmMma, CymmMma, %
TBIC. PYO. TBIC. PYO. TBIC. PYO.

OcHoBHAas 3/111. 8144,0 7 780,0 -364,0 4.4
[Tpemun 484.,0 622,0 138,0 28,5
Komnencarumn 133,0 151,0 18,0 13,5
Bb/1 3 cuer 5,0 9,0 4,0 80
paboTonaTens
Hrtoro ®OT 8 766,0 8562,0 -204,0 2,3

Jlanubie Tabiuipl 2.21 mokassIBaloOT, 4TO 00K 00beM (GoHAA OIJIATHI TPyAa
B 2016 rox cuuzuncs Ha 240,0 Thic. py0. DTH U3MEHEHUS CBS3aHBI C YMEHBIICHUEM
pabOTHUKOB MpeanpusATHs. Bpluiatel OOJBHUYHBIX, KOMIIEHCAMH W INpeMUil
yBenmuunirch. OCHOBHYIO o0 B GoHae omnatel Tpyaa (POT) 3aHuMaeT oCHOBHAs

3apa0oTHAas TUIaTa U PEMUH IIepPCOHATY.

2.6 3akiI04uTeIbHASI OLIEHKA JIeATeJIbHOCTH MpeAnpusTUS

IIpu npoBenenun anammusza naedareabHocTd OOO «KaccoBelii LEHTp» ObLIU
BBISIBJICHBI, KaK MPEUMYIIECTBA, TaK W HEJIOCTaTKU ero paborel. Ha mpeanpusrue
HU3Kasl TEKy4eCTh KaJpoB, 3apab0OTHAs MiaTa paOOTHUKOB M HAJIOTH Ha COL[MAJIbHBIC
OTUHCIICHHSI BCErJa OCYIIECTBIISIETCA BOBPEMsI, BBIIIAYMBAIOTCA NPEMUU U
OTITYCKHBIE.

CnenaB nmpeaBapHUTENbHYIO OLEHKY (PMHAHCOBOT'O COCTOSIHMS, MOYKHO YBHUJIETD,
YTO MPEANPUATHE SBISACTCS MaJIbIM IO BATIOTE OajaHca U 10 YUCICHHOCTH paboyuX.
OleHHUB CTENEHb aKTUBHOCTH KallUTalla CTAHOBUTCS BUIHO, YTO HA MPEINPUATHU
YPOBEHBb [I€JIOBOM aKTUBHOCTU BBINIE CpeaHero u cocrasiser 8,4 %. Jlunamuky
MMYIIIECTBA OpraHU3aluu B OOJBIIECH CTETIEHH 00YCIaBIUBAIOT OOOPOTHBIE AKTHBHI.
AKTUBBI MaTE€pHaJIbHOW COCTABISIOIIEH MPEBBIIAIOT AKTUBBI  (DMHAHCOBBIE.
OcHoBHbIe cpenctBa coctaBisum 19 % aktuBoB B 2015 roay, a B 2016 roay ObutH
npojganbl. B HempousBoicTBeHHON cdepe mupennpusatus ¢GyHkuuonupyetr 100%
OCHOBHBIX CPEJICTB, a B MPOU3BOJCTBEHHONW OHM OTCYTCTBYIOT, MOCKOJbKY OOO
«KaccoBblli LIEHTp» HE 3aHUMAETCS NPOU3BOJACTBOM. PaccuMTaTh M3HOC OCHOBHBIX

CPE/ICTB 3a aHAIM3UPYEMbIM TNEPUOJA HE MPEJCTABISIETCS BO3MOXHBIM B CBSI3U C



OTCYTCTBHEM JAaHHBIX B Oyxranrepckoi oT4eTHOCTH. OOBeM 00OpOTHOTO KamuTaia
3aHUMaeT Ooblyio yacTh akTuBoB — 80,9 %.

3a uccienyeMblii IEpHOJ J0JIs OTBICYEHHBIX B JIEOMTOPCKYIO 3aJI0JKEHHOCTh
([13) 06opoTHBIX aKTHBOB cocTaBiseT 29,9 %, 4To BIOJIHE MPUEMIIEMO JIJIs JaHHOU
otpaciu. /I3 MOJHOCTBIO KpaTKOCpOUYHasi U (popMUpyeTcs 3a CUET TaKUX KaTeropui
JOJDKHUKOB, KaK MOKYMNaTeNId U 3aKa3UrKH.

OO6muit ananu3 nmaccuBoB OO0 «KaccoBelif HEeHTp» MOKa3ad, YTO 3a€MHBIC
cpenctBa Ha 2016 roj mpeBHIIAIOT COOCTBEHHBIE U COCTOSIT MPEUMYILIECTBEHHO U3
KPaTKOCPOYHOH 3a70/DKeHHOCTH. McTrouHukamu (QopmupoBaHUS COOCTBEHHOTO
KalruTasna SBISIOTCS KaluTal U PE3EPBBI, a TAK)KE HepaclpeAeeHHas TPUObLIb.

OO11ecTBO C OrpaHMYEHHOW OTBETCTBEHHOCTHIO «KaccoBblil LEHTp» HMeeT
HeycTouuBoe (puHaHcoBoe cocTossHue B 2016 romy, NOCKOJNBKY AKTHBBI
IpeJICTaBICHHBIE 3allacaMyu M 3aTpaTaMy MEHBIIE CyMMbl COOCTBEHHBIX OOOPOTHBIX
CpPEICTB, [TaccuBoB JOJITOCPOYHBIX U [TaccuBoB KPaTKOCPOUYHBIX
(A33<COC+HIInc+IIkc). bamanc opraHu3ali HE COOTBETCTBYET aOCOJFOTHOMH
JUKBUJIHOCTU TaK, KaKk AKTHUBBI HauOoliee JMKBUIHBIE HE MOKphIBalOT llaccuBel
Haubosnee cpouHble. J[EHEKHBIX cpeAcTB (UPMBI HEIOCTATOYHO ISl MOTAIICHUS
KPEAUTOPCKON 3aJI0JKEHHOCTH, YTO TOBOPUT O PUCKE HEYIUIaThl 00s3aTENbCTB.
KoaddurmenTs TMKBUAHOCTH, TAKKE MOKA3bIBAIOT HEOCTATOK CPEACTB IS YILIaTh
o0si3atenbCTB. [Ipenpiaynuii e Toa 1eMOHCTPUPOBAI OOPATHYIO, MOJOKUTEIHHYIO
JTUHAMUKY.

OO6uuit punancoBbiil pesynbrar nestenbHOCcTH OO0 «KaccoBblif LIEHTp» 3a
2016 rox Bo3poc mo cpaBHeHuto ¢ 2015 rogom. Beipyuka yBenuuuiace Ha 9 %.
Jloxoapl MpeanpusTHUS TMPEBBINIAIOT PACXOJbl, YTO TIOKa3bIBACT NPHUOBUIHHYIO
nesaTenbHocTh. OnmHako pacxonbl B 2016 romy 3HAUUTENBHO BBIPOCHIM H3-3a
IOPOBEJCHUSI PEMOHTa apeHAyeMoro TmomemleHusl. PeHTa0enbHOCTh MpoJax
CHHU3WJIaCh, HO TEM HE MEHee eCTh HapaboTaHHas KJIMEHTCKas 0a3a U MOCTOSHHBIC
MOKYTIATEJIH.

B nensx noBeiieHnus npuObLUTH, TPUBJICUECHUS HOBBIX KIMEHTOB M PACITUPECHUS

reorpaguu  cObITA, CTOUT PACCMOTPETh TAaKOE€ MEpPONPUITHE, KaK OTKPBITHE



noapaszaenenuss OO0 «KaccoBblil IEHTP» B IPYyroM ropojie, IIe €CTh MOTPEOHOCTh B

KacCOBOM TEXHHMKE M 00CITY>KMUBAaHUN TOPTOBBIX OpraHU3aIHil.

2.7 Boripochbl 3K0JIOTHH

OxpaHa OKpyKarollell NPUPONHOM Cpenbl — OJHA M3 CaMbIX 3HAYMMBIX
npobsieM  COBpeMEHHOCTH. HayyHo-TeXHMUYecKWid Mporpecc U yBEIUYECHHE
YEJIOBEUYECKOr0 BO3ICHCTBUS HA MPUPOJHYI0 CpeAy HEOTBPAaTUMO NPHUBOIAT K
YXYALIECHUIO 3KOJIOTMYECKOW CUTYalMK: UCTOIIAKTCS 3aIachl IPUPOJHBIX PECYPCOB,
3arpsi3HSIOTCS [M0YBAa, BOJA M BO3AYX, YTPAuMBAETCA €CTECTBEHHAs CBSI3b MEXKIY
YEJIOBEKOM M MPUPOJIOH, TEPAIOTCS ICTETUUECKUE IIEHHOCTH, YXYALIAETCS
¢usznyeckoe M HPABCTBEHHOE 3/I0pPOBbE JIOAEH, 00OCTpseTcs SKOHOMHMYECKas U
MOJINTUYECKAS] CXBATKA 32 ChIPbEBBIE PHIHKH, )KU3HEHHOE MPOCTPAHCTBO.

Haubonee 3HauMMbIMM BOIpOCAaMHU IO MPUPOJOOXPAHE SBISIOTCSA: OXpaHa
atMocepbl U BOJ OT 3arpsA3HEHUS BpEAHBIMU BELIECTBAMH, KOHTPOJb 3a
palMOHAIIBHBIM  HUCIIOJIb30BAaHUEM  MNPUPOAHBIX  PECYpPCOB,  OOEcCnedyeHue
paanalMOHHON O€30MaCHOCTH, OXpaHa PACTEHUM U KUBOTHBIX OT BBIMUPAHMUSL.

Perymupyer oTHOmeHuss B 00JacTH  OXpaHbl  OKPY’KaIOIIEH  Cpenbl
®enepanbubiii 3ak0oH "OO oxpaHe okpyxaromieit cpensl" N 7-®3 Pemakius ot
03.07.2016 (¢ u3MeHEHUsAMH U JOMOJHEHUSIMH, BcTynuBiuil B cuity ¢ 01.03.2017).
OH onpenensieT MPaBOBbIE OCHOBBI IOCYJIAPCTBEHHON MOJIMTUKU B 00JACTH OXpaHbl
OKpY>Karollel cpezbl, oOecrneynBarone cOalaHCUPOBAHHOE DPEILIEHUE COIHAJIbHO-
HPKOHOMHMYECKMX 3aJa4y, COXpaHEHUEe OJarompusTHONM OKpyXKarolmehd Ccpensbl,
OMOJIOTMYECKOT0 pa3Hoo0pa3usi U MPUPOJHBIX PECYPCOB B LENSIX YAOBIETBOPEHUS
NOTPEOHOCTEN COBPEMEHHBIX W OyAyIIUX IOKOJICHUH. YCTaHABIMBAET MOPSIOK
OTHOUIEHUH B cdepe B3auMOJECHCTBUSA YEJIOBEKa W MPHUPOAbI, BO3HUKAIOLIUE MpU
OCYILECTBJIICHUN XO3SMCTBEHHOM W JPYrOM JEATENbHOCTH, BO3ICHCTBYIOIIEH Ha
OPUPOAHYIO Cpeay, KaK BaXKHEHIIYI0 COCTABISIIOUIYIO OKPY’KaloIIed Cpenbl,
ABJISIFOLIYIOCST OCHOBOM JKM3HM Ha 3emile, B Mpeneiiax Teppuropuu Poccuiickoit
denepany, a TakKe Ha KOHTUHEHTAIBHOM Iedbde W B HCKIIOUUTEIHHON

AKOHOMMHYECKOU 30HE Poccutickon denepanuu.



Dkojorudeckass 0€30MacHOCTh Ha MPEANPUATHH — OTO COBOKYIHOCTH
onpeneneHHblx Mep. VX 1enb 3aKirovaeTcss B MPUBEACHUU padOThl OpraHU3aluu K
COOTBETCTBUIO MPUPOJTOOXPAHHBIM HOPMATUBAM U TOBBILIEHUIO €€ PEHTA0ETbHOCTH.
[TonpasymeBaeTcs, UTO OpraHu3alusi, KOTopas HCHOJb3YET IHEprocOeperaromume u
pecypcocoOeperaroiiye Mmpoiecchl, yBeauunuBaeT 3PPEeKTUBHOCTb, a TAKXKE CHMKAET
BO3JICCTBHE BPEIHBIX BEIIECTB HA CBOUX PAOOTHUKOB U OKPY>KAIOIIYIO CPEY.

CoOTBETCTBUE POCCHMCKAM H E€BPONEHCKHM 3KOJOTMYECKUM HOpMam
MOBBINMIAET KOHKYPEHTOCHOCOOHOCTh M HMMJIK KOMIIAHUU, TOCKOJBKY JaeT
BO3MOYKHOCTh y4aCTBOBATh B OOJIbIIEM KOJUYECTBE PA3IUUHBIX TPOECKTOB. DKOJIOTHS
IIPOU3BOJICTBA OUYEHb BayKHA B MEPBYIO OUYEPEIb I 3apyOeKHbIX 3aKa34YMKOB, U TIPH
BbIOOpPE UCIHOJHUTENS OHa SBJISETCS 4YyTh JIM HE pellalmuM  (aKkTOpOM.
OTtedecTBEHHBIM MOTpeOUTENh, Takke oOpallaer Bce OoJiblle BHUMAaHUS Ha
HKOJIOTUYHOCTD MTPOIYKTA.

[Ipenmpusatue OOO «KaccoBplii UEHTp» yHAENAET AOJDKHOE BHUMAHHE
BOIIPOCAM 3KOJIOTMH. Ero MOXXHO Ha3BaTh SKOJOTMYECKH YHUCTBIM, IOCKOJIBKY
COOJIIOIAt0TCSI BCE HOPMBI, IpeycMOTpeHHble dDenepabHbIM 3aKoHOM «O0 oxpaHe
OKpyxaromiei cpenb». Hccnemyemas B BBIIYCKHOM paboTe oOpraHuzaiusi He
IPOU3BOJAUT BPEAHBIX BBHIOPOCOB B aTMocdepy, HE 3arps3HsIeT BO3AyX M BOJY,
OCYILECTBISIET YTWJIM3ALUI0 OTXOJOB B cOoOTBeTCTBUU ¢ TpeOoBanusimu CanlluH
2.1.7.1287-03 (c m3menenusmu Ha 25 ampenst 2007 roaa).

Cotpynnuku npeanpusitus «KaccoBblil neHTp» padoTaroT B O1aronpusiTHHIX
YCIIOBUSIX, HE OKa3bIBAIOIIMX BPea Ha UX 310pOBbe. Bce caHuTapHO-TUTHEHUYECKUE
HOPMBI  BBINIOJIHAIOTCS, B COOTBETCTBUM C Tpa(UKOM MPOBOAUT CAHUTAPHO-
TMTHEHUYECKUE SKCIEPTU3bl M IMPOBEPKU. B Kopuaopax OpraHuM30BaHbl 3€JIEHBIC
30HbI. Takke B LIEJIAX YMEHBIIEHHUS YKClIa KypsIIUX paOOTHUKOB HA MPEANPUATUN
ObUTM BBEICHBI MTOOLIPEHUS B BUJE IPEMUI 3a OTKA3 OT KYpeHHs BO BpeMs pabouero
JTHSL.

[Ipuneraroias TEpPUTOPHUS HA BCEX yYaCTKaX, MPUHAAICKAIIUX NPEATPUSITHIO
BCerja 4yucras u onpsTHas. sl ounmeHus: MOAbE3AHBIX IyTEH B XOJOIHOE BpeMs

roja He HCHOJB3YIOTCS peareHThl. B pamkax MmiiaHa 1O YIYYIIEHHIO OXpaHbl



OKPY’KalOLIEN Cpeapl MPOU3BOAMUTCS BBICAAKA Pa3HBIX BHUIIOB JIEPEBBEB U I1IBETOB,
BEJIETCSl IIOCEB Ta30HHOW TpaBbl. /[aHHBIE MEpPONPHUATHS 3HAYUTEIBHO YIy4IIAIOT
BHEIIHUW BUJI OAPA3ACICHUN OPTaHU3alMUd U TOPOJIa B LIEJIOM, A TJIABHOE IIOMOTAI0T

BOCCTAHOBUTb IIPUPOJHBIN OaJIaHC CBEXETO BO31yXa.



IMPOEKTHAS YACTb 3 PASPABOTKA MEPOIIPUSATHUM 11O
PACHIMPEHUIO PBIHKA CBBITA OKA3BIBAEMBIX YCJYT

3.1 O0ocHOBaHNE PEKOMEHYeMbIX MEPONPUATHIA

B coBpemeHHOM MuUpe KaXJ0€ MPEANpPUATHE CTPEMHUTCS PACIIUPUTH PHIHOK
cObITa TOBApOB U YCIYTr, NMPUMEHSET pa3IMYHbIE MapKETUHIOBBIE CTPATETUU U
BCSYECKU CTPEMHUTCSI COBEPIIIEHCTBOBATH CBOIO pabOTy C KIIMEHTaMHU.

[Mpeanpuste OO0 «KaccoBblil 1IEeHTp» CTAaOMIBHO Pa3BUBAETCS U CTapaeTcs
UATH B HOTY co BpemeHeM. [IpodeccnonansHo 0OKa3bIBaeT TaKUE YCIYTH, KaK:

— OecIuIaTHbIE KOHCYJIbTallUU;

— moadop OO0OpYyAOBaHMS KACCOBBIX amMaparoB C YYETOM CHEHU(DUKU
JEATEIIbHOCTH;

— TOJrOoTOBKa HeoOXomuMmou mokymentanuu mia peructpaiuu KKT B
roCyJJapCTBEHHBIX HAJIOTOBBIX MHCIICKIIUSX,

— IIOCTAHOBKA U CHSTHE C YUETa;

— Tpojaxa W  JOCTaBKa  TOProBOTO  000pyI0oBaHUA: (GUCKATBHBIX
peructparopoB, POS-TepMuHanoB, KacCOBBIX ammapaToB, CKaHEPOB IITPUX-KOJa,
ANEKTPOHHBIX BECOB, IPUHTEPOB OTUKETOK IITPUX-KOAQ, TPUHTEPOB UEKOB,
TEPMUHAJIOB cOOpa TAHHBIX, MTPaC-4eKEPOB U JPYTOro TOPrOBOro 000PYI0BAHUS.

00O «KaccoBblii LIeHTp» paboTaeT B rpymie KoMnaHui «AbakaHCKUIl 3aBO
ToproBoro OO6opynoBaHUsS» M SBISCTCS OJHOM M3 Hambojee BOCTPEOOBAHHBIX B
cBoeM cermeHte no Abakany u PecnyOnuke Xakacusi. @upma MMeEeT JOCTOHMHYIO
peryTaluo, HaJIe)KHbIX MOCTABIIMKOB MpejiaracMbIX TOBAPOB U MHAWBUYaTbHBIN
MOAXOJ K KaKJAOMY KIHEHTY.

[leHTpbl TEXHUYECKOTO OOCTY)KMBaHHMS U TPOJAKU KOHTPOJIHHO-KACCOBBIX
MaIllIuH PacloJIOKEeHbI B TaKMX Topojax, kak: Abakan, Copck, CasHoropck. Takxke
Yy4acTOK MO 00CTykuBaHui0 Haxoautcs B mocenke [llupa. Kpome toro, npeanpusrtue
MMEET BO3MOXKHOCTh HANpPaBJISITh KBATU(GUIIMPOBAHHBIX COTPYIHUKOB IO YCTAHOBKE

U PEMOHTY TOPTOBOTO OOOpPYAOBAaHHS HEMOCPEICTBEHHO Ha MECTO IPOBEICHHUS


http://www.smart-kassa.ru/catalog/fiscal/
http://www.smart-kassa.ru/catalog/fiscal/
http://www.smart-kassa.ru/catalog/pos-terminals/
http://www.smart-kassa.ru/catalog/cash/
http://www.smart-kassa.ru/catalog/printers/
http://www.smart-kassa.ru/catalog/pos-periphery/74/
http://www.smart-kassa.ru/catalog/data/

paboT, ecnu 3TO HEOOXOAMMO KIHEHTY. Bble3n MeXaHMKOB HECOMHEHHO Tpelyer
3arpaT. ITa mpobiemMa MOCTEIeHHO PEMIaeTCsi ¢ OTKPHITHEM HOBBIX MOAPA3ICIICHUN.

OCHOBHBIMH KOHKYpPEHTaMHu HccienyemMoro mupeanpusatus spiustiorcs: 000
«KKM-cepBuc», OO0 «AITPII» u OO0 «Kuacodt», padotatonue B Adakane. OHu
3aHMUMAIOT MEHBIIYIO JIONI0 PbIHKA, COOTBETCTBEHHO HMEIOT MEHbBIIEE YHUCIIO
MOCTOSIHHBIX ~ KJIMEHTOB. B ropome UYepHoropck 3aHUMAlOTCS —aHAJIOTHYHOU
NeATEeTLHOCTh B OCHOBHOM WHJIMBHIYaJTbHBIC MPEANPUHUMATENN, OHU YCTYHalOT B
onbiTeé pabOThl M YypOBHE IIEH HAa HEKOTOpble BHJIBI TOBapoB. Macrtepa MO
0OCTY>KHBaHUIO TOPTOBOTO 00OPYIOBaHUS, MPOAABILI U Apyrue cotpyaauku OO0
«KaccoBeIii 1IEHTp» B COOTBETCTBHH C IUTAHOM, MPOXOIAT KYpPCHl TOBBIIICHUS
kBamMpukanuu. YTo B CBOIO oOdYepenb yiayuliaeT paboTy MpeAnpusaTus, maetr
BO3MOXXHOCTh YBEJIMYUTH 00bEM MPOJIaXK U KAU€CTBO OKA3bIBAEMBIX YCIIYT.

B corpyanuuectBe ¢ kommnanuen OOO «KaccoBblil LIEHTPY» 3aMHTEPECOBAHBI
pa3lIMyHbIe MPEANPUSATUS OOIIECTBEHHOTO MUTAHUS, MarasuHbl, CYINEPMAapKETHl,
TOPTOBbIE KOMIUIEKCHI, 0apbl M opuckl. C KaKIbIM TOJOM UX CTAHOBUTCS OOJIbIIE, a
CYILIECTBYIOIIME IIOCTEIIEHHO pacIIUPAOTCA. B TOM dmcie 3a CYET NOMOIIH
rocyJlapcTBa B Pa3BUTUU CYOBEKTOB MAJIOTO U CPEIHETO MpEeANpPUHUMATEIIbCTBA U
MEXAaHU3MOB TOCYJIApCTBEHHOM MOIIEPXKKU npeanpustuii. Ha peiHKe po3HUYHOM
toprosii B 2017 roly mpakTH4E€CKU IOCTUTHYT YPOBEHB MEPBbIX Tpex mecsaieB 2016
roga (99,1 %), yeMy BO MHOIOM CHOCOOCTBOBAJO 3aMEIJICHHE TEMIIOB pOCTa
UHOIAIMA W BOCCTAHOBIIEHHWE POCTa JICHEKHBIX J0X0/J0B HaceieHus. OO0beM
MPEeOCTaBICHHBIX TUIATHBIX YCIYT cocTaBWi mopsaka 4,4 mupn pyoseit, wim 106,8
% (B cpaBHeHUU c ssHBapeM-MapToM 2016 roxga).

Hust  Toro, utobbl A(OPEKTUBHO  OCYMIECTBIATH PabOTy  TOPTOBBHIM
OopraHu3aiusM TpeOyeTcsl TOKyNKa COBPEMEHHBIX KaCCOBBIX allllapaToB M
KOMIUICKTYIOIIUX, & TAK)KE YCIYTU BHICOKOKBATU(DUIIMPOBAHHBIX MACTEPOB, KOTOPHIC
MOMOTYT yYCTaHOBHUTH (DUCKATHHBIC PETUCTPATOPHI TAHHBIX HA YCTapEBIIYIO MOJEIb
KKT, cocTaBsaT HeOOXOAMMBIC TOKYMEHTHI, IPOBEIYT HACTPOWKY M PEMOHT TEXHUKH,

€CJIM B OTOM BO3HHUKHCT HGO6XOI[I/IMOCTI).



[IpoBenst anamu3 (HUHAHCOBO-XO3SUCTBEHHOW NEATEIBHOCTH TMPEIIPUITHS
«KaccoBblil IeHTp» OBLIO BBISIBJICHO, 4TO BhIpyuka B 2016 roay yBennuunach Ha 9 %,
OJIHAKO 4HucTas TpuObUlb cHU3WIach Ha 80 %. 2017 rox OmaronpuATHBIA IJIs
pacuIMpeHus OpraHu3allly, MOCKOJIbKY 3a TEPBbIE MECAIBl 3HAYUTEIHHO BO3POC
CIIPOC Ha HOBYIO MPOAYKIIMIO U MOJEPHHU3AIMIO CTAPhIX KACCOBBIX aIlllapaToB, UYTO
HEOOXOMMO TI0 HOBOMY 3akoHy «54-D3 0 NpUMEHEHUU KOHTPOIHHO-KACCOBOM
TeXHUKW». KIMEHTHI MOCTOSHHO O0OpamiaroTcs IJis TOTO YTOOBI y3HAaTh O HOBOM
nopsiake peructpanuu u nepepeructpanuu KKT, nmepemaun naHHBIX 0 pacuerax B
HAJIOTOBYIO CITY»KOY W JIONMOJIHUTEITHLHOM (hopMmaTe deka — JIeKTpoHHOM. Mcxons u3
BBIIIEH3JI0)KEHHOTO, €CTh BO3MOXKHOCTh PACIHIMPECHUS ACSATEILHOCTU MPEANPUSTUS
MyTEM CO3JIaHMs IOAPA3ACICHUs B ropoJe YepHOropceK.

KpynHblii KOHKYpeHT Ha pbiHKe YepHoropcka B cdepe aBTOMATH3ALUU
toproiu oguH — 3T0 OO0 «Upbucy. OO0 «KaccoBbili LIEHTP» JUIUPYET MEpe.
HAM B TaKUX KpPUTEpHUSAX, KaK KauyecTBO U IlleHa. B mpenmnonaraemom ropoje
paboTaroT HEKOTOPHIE TOCTOSIHHBIE KIIMEHThI, KOTOPBIM OYJIET 3HAUYUTEIbHO YI00HEH
oOpaTUTCsi B MOJpa3/eieHue, HaxXosIIeecss B CBOEM TOpojie, YeM JI00MpaThCs J10
ropoja AbGakaH B IJIaBHBIN O(uC. 32 CUET OTKPHITHS 000COOJIEHHOTO MOAPA3ICICHUS
B UepHOropcke CHU3ATCA 3aTpaThl HA TPAHCIIOPT, MOSABUTCS BO3MOXHOCTh HPHUBJIEYb
HOBBIX KJIMEHTOB U TIOJYYUTh TOTIOJHUTEIHHYIO TPUObLTb.

JUist BBISIBIIEHUS CWIBHBIX W cllabbix cropoH komnanuun OOO «KaccoBblit
neHtp» npoeaeM SWOT-ananu3, npeacTaBieHHbIN B Tabnuiie 3.1, OH MOJACKaXET Ha

YTO CTOUT OOpPaTUTh BHUMAHHUE MTPU PACLIUPEHHH.

Tadomuma 3.1 — SWOT-ananus

CunbHbIC CTOPOHBI Cna0Oble CTOPOHEIL

1. oTCyTCTBHE pETyISpHBIX MapKETUHTOBBIX
HCCIEeNOBaHUN.

2. HEIOCTaTOK OCHOBHBIX CPEJICTB;

3. OTCYTCTBHE PEKIaMHONW KOMITAHUH;

4. Hannure KPeAUTOB U 3aiiMOB

1. MOJIOKUTEIBLHBIN UMUK KOMITAHUH;

2. HU3KHE (PMHAHCOBBIC U3JICPIKKH;

3. BbICOKas KBATU(DHUKAIUSI COTPYTHUKOB,

4. ruOxas 1eHOBast MOJINTHKA,

5. HmocToliHas pemyTaus KOMIIAHUY;

6. ombIT paboOTHI

7. HamexHbIE TOCTaBIIUKU TMPEITaraeMbIX
TOBapOB.

Oxonuanue Tadaunsr 3.1



Bosmoxxaoctn

Yrpo3sl

1. yBennueHune npuObLIH

2. yBenu4YeHHe peHTabeIbHOCTH, KOHTPOJIb
HaJ 3aTpaTamy;

3. 6osee mMMPOKH reorpaduueckuii 0XBar;
4. pacupeHne pbIHKa cOBITA;

5. BHEJPEHUE B CPEJICTBA MACCOBOM
uHpOpMaLnu;

6. pacuIMpeHue mTaTa COTPYIHUKOB;

7. mpojaxa nmoapa3ieJeHU, CTaBIIUMU

1. ¢wunancoBas  cTaOUIBLHOCTH
NPENPUATHIA KOHKYPEHTOB;

2. pocT uncaa KOHKYPEHTOB;

3. BIUsSHUE HHQIISIIIY;

4. poCT 1I€H Y IOCTABIIHKOB;

5. yMeHbIlIeHHe 00beMa MPOIaX KOHTPOJIBHO-
KacCOBOW TEXHHKH, CIIPOCa HA UX YCTAHOBKY H
00CITy’)KHUBaHHE B CBSI3H C BO3MOXHBIMH B
OyayIieM U3MEHCHHUSIMH B 3aKOHE.

KpPYIIHBIX

HEPEHTA0ETbHBIMH M BIIOKCHUE MOTYYCHHBIX
CpeACTB B OoJiee MepCIEKTHBHOE
HaIlpaBJICHHUE.

[IpeacraBnennslii B Tabmuue 3.1 aHanM3 CHIBHBIX M ClIa0bIX CTOPOH
NPEANPUATHS MOKA3bIBA€T BO3MOXKHOCTU M YIPO3bl, KOTOPBIE MOTI'YT OKa3aTb CBOE
BJIMSIHUE HA XO35MCTBEHHYIO U SKOHOMUYECKYIO AESTENbHOCTD.

SWOT-ananu3 — 310 KpaTkui, HO UHGOPMATUBHBIM aHATN3 MApKETHHTOBOU
uHpOpMallMK, Ha OCHOBAaHMM KOTOPOTO JAIOTCS 3aKIIOUYEHUS O TOM, B KaKOM
HaIlpaBJI€HUM CJIEIyeT pa3BUBaTh OM3HEC W B KOHEYHOM HWTOIe ONpenessercs
pacupenesieHne pecypcoB IO CEerMeHTaM. Pe3yibraroM HcCiIeoBaHUsS SBIISETCS
pa3paboTka MapKETUHIOBOM CTPATETHMH WU TUIIOTE3bI JIs JaJIbHENUIIEH TPOBEPKHU.

JUist  uenedl  cTpaTerMyeckoro IUJIAHUPOBAHMST B OOCIIEJOBAHUU  CTOUT
UCIIOJIb30BaTh TaKME OCHOBHBIE (PAKTOPHI, KaK: MAPKETUHT, (PMHAHCHI, IEPCOHAN, a
TaK)K€ OPraHu3alMOHHYIO KYJIbTYpY U UMUK OpraHU3al1u.

MapKeTHHT — CHIIBHBIE CTOPOHBI:

IIpeanpusTe  OKa3bIBAET  YCIYyTH  BBICOKOTO  KadecTBa 3a  CYET
WHJMBUAYAJILHOTO TMOJX0Ja K CBOUM KIMEHTaM, Moja0opa OOOpyAOBaHUS IS
KOMIUIEKCHOI'O, TOPrOBOI'O OCHAIIEHHWs MarasuHoB U O(HUCOB B 3aBUCHMOCTH OT
HaIpaBJIeHUs X paObOTHI.

[HenoBas momutuka OOO «KaccoBblii LIEHTP» HUMEET MPEUMYIIECTBA MEPEL
KOHKypeHTaMu. lleHbl ycTaHaBiIMBaIOTCS HIDKE Onarojmapsi paboTe ¢ HaJeKHBIMU
MOCTABIIMKAMHU, KOTOPBIE SIBIAIOTCS O(DUUMATBHBIMU JUJIEPAMH «ATOID, XOJIUHT

«HKOTEKCy, 3A0 «IIITPUX-M», OO0 "Anano Pazsutue", 3A0 «DIeKTpOH».



VY uccnenyeMoro npeanpusiTus CylecTByeT HHTEPHET CAUT, T/1€ KIMEHT MOXKET
O3HAKOMUTBHCSI C HOBOM MPOJYKIMEH, y3HATh KOHTAKThl MPEANPUATHS U 33]1aTh
MHTEPECYIOIINE BOIPOCHI OHJIANH.

Nmumk KoMnaHuu MOAACPKUBAIOT MPOAABILBI M CHEIUATUCTHI MO PEMOHTY
KKT. OHu Bceraa BEXJIUBBI U YBAXKUTEIbHBI, TPOKOHCYJIBTUPYIOT U MOCTaparOTCs
pemTh 0Oy mpobseMy. PyKoBOICTBO Takke JErko HJET Ha KOHTaKT C
KIIMEHTaMH, CJCAUT 3a COOJIOJEHHWEM BCEX TPaBWJI TOPTOBIH, HCIOJHEHUEM
00s3aTENILCTB M NPEIOCTABICHUEM TapaHTUW Ha TOBaphl U YCIYTH, Mpejiaracmbie
bupmoii.

MapkeTuHr — cnadble CTOPOHBI:

['maBHOW mpoOneMoi  SIBIsETCA OTCYTCTBHE TMOJIHOIEHHOM peKJIaMHOMN
KOMIIaHWH, BHEAPECHUSI PEKJIaMbl B CpPEACTBa MAacCOBOM HMHQOpMAIUU, MPOBEIACHUS
MacimTabHbIX akiuid. OCHOBHAs 4YacTh MOKYMAaTeNeld y3HAET O MPEANPUITHH 4Yepes3
WHTEpPHET calT, Ju00 OT CBOMX 3HAKOMBIX, KOTOpble oOciyxkuBatoTcsi B OO0
«KaccoBblil IEHTPY.

[IpruMmeHeHne KOMIUIEKCHOW MapKETHHTOBOW KOMITAHUHM, TO €CTh CHUCTEMBI
JNEUCTBUN TIO OIICHKE COOCTBEHHBIX BO3MOXKHOCTEH U KOHKYPEHTOCIOCOOHOCTH
cOBIBAEMBIX TOBAPOB, MO AHAJU3Y COCTOSHUS U MPOTHO3WPOBAHUIO PHIHKA, BKIIIOYAs
aKTHBHOE BO3JICHCTBHE KaK Ha MPOM3BOJUTENCH, TaK U Ha MOTPEOUTEICH MOTIIO OBl
3HAYUTEJIHLHO MOBBICUTH YPOBEHB CITPOCa Ha TOBAPhI U YCIIYTH.

@uUHAHCHI — CUIbHBIE CTOPOHBI:

[Ipeanpuste 00agaeT MOCTOSTHHBIMU 3amacamu, Ojarogapsi OecriepeOoiHbIM
noctaBkaMm. CHIDKAIOTCS M3AEPKKH 32 CYET 3aKynoK y  O(UIMAIBHBIX
nmpeacTaBuTeNiel  3aBOJOB — mpou3Boguteneil. Opranuzanus 3(PGEeKTUBHO
UCIIOJIB3YeT COOCTBEHHBIM KamuTan. Belpydka uMeeT TEHICHIMIO YBEIUYCHUS U3
rojia B rof.

duHaHCH — c1a0ble CTOPOHBI:

Ananmu3 ¢uHaHCOBO-X03siiicTBeHHOM nesaTenibHOCTH OO0 «KaccoBblii LIEHTP»
BBISIBIJI HEYCTOWMYHMBOE (DMHAHCOBOE COCTOSTHME, TaK KaKk aKTUBOB HamboJee

JIMKBUAHBIX HEAOCTATOYHO AJIA IMOKPBLITHUA ITaACCUBOB HauoOoJiee CpOYHBIX. I[CHC)KHBIX



CPEIICTB Ha aHAIM3UPYEMBIN MEPUOJ HETOCTATOYHO ISl MOTAIICHHUs] KPEIUTOPCKON
3aJJOJDKEHHOCTH. Y TPEINPHUITHS UMEIOTCS 0AaHKOBCKUE KPEAUTHI U 3aiMBbI.

[lepconan u opraHu3aliOHHasl CTPYKTYpa — CUIIbHbIE CTOPOHBI:

Ha npenmpusitunm  ycTaHOBIEHa JIMHEHHO-(DYHKIMOHAIbHAA  CTPYKTypa
yIpaBICHUS, KOTOPast MO3BOJISIET JOCTUTaTh Hanbomblie 3ddekTuBHOCTH B paboTe
U TOAXOAUT I cdepbl AEATENBHOCTH JAaHHOM opraHuzauuu. Kaxnelid otaen
MOJYMHAETCS CBOEMY PYKOBOJMTEINIO, KOTOPBIH B CBOKO OYEpPEb NOAKOHTPOJECH
BBICILIEMY 3BE€HY —T€HEPAIbHOMY JTUPEKTOPY.

Takke NOJIOKUTEIBHBIM MOMEHTOM SBJIIETCS HHM3Kas TEKY4YecTb KaJlpOB.
bonee 50 % paOOTHMKOB MMEIOT BbICHIEE 0OPAa30BAaHUE U B PAMKAX YCTAHOBJIEHHOIO
IUTaHa IPOXOAAT KypChl HOBbIIIEHUs KBann(ukanuu. Ha O1aro koMnanuu TpyasTcst
CHEIUAIMCTBl Pa3HbIX HAUHUOHAIBHOCTEW, HO B TOXKE BpeMs IMOJIEPKUBAIOT
OTJIMYHbIE BHYTPU(PUPMEHHBIE OTHOIICHHUSL.

[lepconan u opraHu3aloOHHas CTPYKTypa — cj1adble CTOPOHBI:

BonbiminHCTBO pabOTHUKOB HAXOASATCA B BO3pacTe cTapuie 35 JeT, OHU
OTJIMYHBIE CIIELMAINCTBI, HO TPYJAHEE IPUBBIKAIOT K HOBOBBEICHUAM. CIIpaBIsATHCSA C
HOBMHKAMH TEXHOJOTMYECKOI0 MPOrpecca UM CIOXKHEe. DTO TOBOPUT O TOM, YTO
clleqyeT MPUHUMATh Ha pabOTy MOJIOJBIX M SHEPTrUYHBIX COTPYIHUKOB, KOTOPHIE
TEHEPUPYIOT He3aypsAHbIE MJIEM U OBICTPO CXBATHIBAIOT COBPEMEHHbIE TEHICHIIHH.
CnabbiMH CTOpOHaMHU TaK)Xe SIBISIOTCS: HEIOCTATOYHOE KOJIMYECTBO IEpcoHasa B
NOJPA3JIECICHUSAX W PErMOHAIBHBIX OTHECICHUAX; HU3Kasd 3auHTEPECOBAHHOCTH

PSAIOBBIX COTPYAHUKOB B Pa3BUTHH OpraHU3aLUU.

3.2 JKOHOMHYECKAsA  OLeHKa  3(PPEeKTHBHOCTH MPeII0KEHHBIX
MEpONPUATHH

CyurHocTh npoekTa nmo pacimmpenuto peiHka cobita OO0 «KaccoBwlil 1IEHTP»
3aKJTF0YAEeTCS B OTKPBITUM O0OOCOOJICHHOTO TOJpa3eieHuss B ropojae YepHoropck.
O6ocobyieHHOE  TOZpa3NefieHue  OpraHu3aluu —  JI000€  TePPUTOPHATHHO
000cO0JICHHOE OT Hee TMOoJApa3CieHUe, IO MeCTy HaxXOXJICHHUS KOTOPOIo

000pyZI0BaHbI CTallMOHAPHBIC pabovyne MecTa.



dopmar yvacTka OyZeT BBIIVISIIETh Kak IOMEIIEHHWE C JBYyMsl pabounMu
30HaMu. B ogHOI U3 KOTOpbIX, Oyzaer ocywmectBisATbest peMoHT KKT, a B apyroi
OyZneT mpou3BOAMUTHCS paboTa € KIMEHTaMH, 3aKJIIOUEHHE JIOTOBOPOB U IPHUEM
3BOHKOB. Taxxke 371ech OyJeT pa3MellleH CTeJUIaXK C TOBapamH.

[logpaznenenne mpennpusitus Oyner oOecriedeHO  MPOGECcCHOHAIBHO
MOJTOTOBJICHHBIMU CHEUAIUCTaMu U 3(P(GEKTUBHBIM 00OpYyAOBaHHEM, UYTO AaCT
BO3MOXXHOCTh OBICTPO M KayeCTBEHHO OOCHY>KMBaTh KAacCOBBIE ammapaThl J000M
CTENEHU CJIOKHOCTH. OnTHUMalibHAs OpPraHU3allMOHHAsI CTPYKTypa OTJeNa MO3BOJIUT
MaKCUMaJIbHO BO3MOXHO YJAELIEBUTh €ro YCIyIH, CAENaThb WX JOCTYIIHBIMA U HE
0OpeMEHUTENBHBIMHU JIJIS1 CYLIECTBYIOLIEr0 OM3HEcA.

Kommanuss OO0 «KaccoBslii IEHTp» paciioiaraeT aBTOMOOUIIEM IS TOCTABKU
TOBapa W3 IJIABHOTO oOQuca, paclolokEeHHOro B TI. AOakaH U HEKOTOPBIM
UHCTPYMEHTOM JUJIsi pabOThl MEXaHUKOB. JIeHeXHblE cpencTBa Ha paclIUpeHue
IUTAHUPYETCS B3SITh B KPEIUT.

JUtst OTKpBITHS MOApa3AesieHus] ObUI0 BBIOpaHO O(UCHOE MOMEILIEeHUuEe o0mei
wiomaaeso 40 kB. M., pacnojararouieecss B ropoae UepHoropck Ha yi. CoBerckas,
noM 67. CTouMOCTh apeH[pl cocTaBisieT 17 Teic. py0. B Mmecsi. Ilpu ycnoBuu, yto
NESTEIbHOCTh I1IEHTpa TEXHUYECKOTO OOCTyXUBaHUS OylIeT yIOBJIETBOPSATH IO
(bUHAHCOBBIM TOKa3aTesiM (BbIpyYKa, MpUObLIb) COOCTBEHHUKOB, TO CJEAYIOIIUN
JIOTOBOP apeH bl OYJIET 3aKII0YEH Ha IOJITOCPOYHBIN nepuos (5 JeT).

Jlns pabotsr moapazaeneruss OO0 «KaccoBblii IIEHTp» B Topojae YUepHoropcke
noTpeOyIOTCsl 3aTpaThl HA MeOENb U TOProBoe OOOPY/IOBAaHHE, MPECTABICHHOE B

tabmurie 3.2.

Tabnuma 3.2 — 3arpaThl Ha 000pYI0BaHKE TTOMEIICHUS

No HaumenoBanue KonugectBo, mT. Ilena, py0. CymmMma, pyo.
n/m
1 2 3 4 5
1 CTon KOMITBIOTEPHBIN 2 2500 5000
2 Cron pabounit 3 2000 6 000
3 Cryn 5 1000 5000




OxoHyanue Tadaunsl 3.2

1 3 4 5

4 JluBau 1 5000 5000
5 Kommbsrotep 1 25000 25 000
6 Tenedon 2 1500 3000
7 Cremnax 1 2500 2 500
8 Kaccogsiii amnmapar 1 18 000 18 000
9 Pabouuii ”HCTpyMEHT 5 7 000 7 000
10 | Uroro: 21 64 500 76 500

Opranu3aliuoHHbIN TUIaH:

Ha naganpHOM 3Tame paOOThI B INTAT COTPYIHUKOB HOBOTO TOJAPA3ICICHUS
OyayT BXOIUTH: | YNpaBisIOMMA TMOApA3IENEHUs, KOTOPOMY OYAYT MOTYMHEHBI
JIpPYTHE COTPYOHWUKH ydYacTKa. Takke OH OyJeT OCYyIIEeCTBIATHCS KOHTPOJIh 3a
MPOBEICHHEM PEKJIAMHOW KOMITAHWM W 3aHUMAThCS TPHUBICYCHUEM HOBBIX
noKymarteneit; 2 pabodyux CHEeNUaTU3UPYIONIUXCS Ha PEMOHTE M OOCITYKHBAHHUU
TOproBoro obopynoBanus; | mpomaBen, paboTaromuii Ha Kacce, a TaKxKe
3aHUMAIOIIUNCA OOLIEHUEM C KIMEHTaMu 1o TenedoHy; 1 yOopIIMK MmoMemnieHus,
KOTOPBIN OYyJIET MPUHAT HA HETIOMHBIA pabo4mil 1eHb.

B tabnuue 3.3 HarisiAHO MpEACTaBlIeHA YUCICHHOCTh M 3apaboTHas IiaTa

paOOTHUKOB.

Tabnuna 3.3 — 3aTparsl Ha OIJIATY TPyAa B MECSII]

Cniucok nomkHocreit | Konmmnuectso | 3apaGoTHas miaTta Cymma, pyo0. CrpaxoBeie
BBITUIATHI, PYO.

1. Vnpapnstomuit 1 25 000 25000 7 550
2.Paboune 2 15 000 30 000 9 060
3.ITponagsert 1 15 000 15 000 4530
4.Y6opuix 1 8 000 8 000 2416
MIOMELLEHUS

Hroro: 5 78 000 23 556




N3 tabnuet 3.3 BUgHO, 9TO 3aTpaThl HA oruiaty Tpyaa coctaat 78 000 pyo., a
HajoroBbie oTurciieHus 23 556 py6. B cymme — 101 556 py6.

PexiamHas koMnaHusi:

VY rpynnsl komnanuid «AoOakaHckuii 3aBog Toprooro OOopynoBaHus» u
OOO «KaccoBplil LIEHTp» CYIIECTBYET MHTEPHET CalT, KOTOPHIA (YyHKIIUOHUPYET
JIOCTaTOYHO JaBHO, HO 3TOr0 MCTOYHMKA HMH(pOpMaluud Hemoctato4yHo. s Toro,
9TOOBI TIPHWBJICYb HOBBIX KIHUEHTOB HEOOXOAMMO BOCIOJIL30BATHCS HAPYKHOU
peKJiaMOil U CpelCcTBaMU MaccoBoi HHGpopMmanuu. BbeiBecku W OaHHEPHI CTOUT
YCTAHOBUT BOJIM3U KPYITHBIX MarasuHoB, a TAK)Ke B MeCTax OOJIbIION IPOXOAUMOCTH.
Pexiama no teneBuaeHuUI0, Takxe OyaeT BecbMa 3(pPeKTrBHA B TPOJBUKEHNN COBITA
TOBApOB U YCIYT KOMIAHUU, THGOPMATUBHA JJIs TOTCHIIUAIBHBIX KJIMEHTOB.

PexnaMHbie CyBEHUPHI U MOJIAPKH, KOTOPbIE AaKTUBHO MPUMEHSIOTCS B TJIABHOM
ouce HEOOXOAMMO 3aKyNUTh IS MojpaszfjelieHus ropoaa YepHoropcka. ITOT
WHCTPYMEHT TIO3BOJIUT IIPUBJICKATh HOBBIX KIHMEHTOB Yepe3 TeX, KTO YkKe
M0JIB30BAJICS YCIYyraMy KOMITAHHH.

CtouMOCTh apeH/bl Hapy>KHOM pekjambl coctaBiger 19 Thic. pyo.,
IIPOU3BOJICTBO CYBEHHPOB 000 eTcst B 10 ThIC. pyO., peKJIaMHBII pOIMK HA MECTHOM
kanaise 15 teic. py0. UToro pexnamuas kommnanus 44 Teic. pyo.

@rHAHCOBBIN IUIAH:

@®UHAHCOBBIM IJIaH — 93TO OOOOIIEHHBIH JOKYMEHT, OTpaKaroIuit
MOCTYIJICHUE W PACXOJIOBAHUE JIEHEKHBIX CPEJCTB MPEANPUSATUS HA TEKYIIUA H
JIOJITOCPOYHBIA ~ TIEPUOJ,  TPEACTaBiseT  coOOW  TOPSIAOK  pa3BUTUS U
byHKIIMOHUPOBaHUS (UPMBI B CTOMMOCTHOM BBIpaXEHUU. B HEM NPOU3BOAUTCS
nporio3 AO(PEeKTHBHOCTH U (PUHAHCOBBIX  PE3YJIHTATOB  HHBECTUIIMOHHOM,
(bUHAHCOBOM M MTPOU3BOICTBEHHOMN AEATEILHOCTH OpPTraHU3alIUH.

OOO «KaccoBplil LEHTp» BBIMOJIHSAET BCE BHUABI PEMOHTOB MO JOTOBOPY
texuudeckoro obcmyxkuBaHusi KKT abcomtorno OecruiatHo. Omiata 3a peMOHTHI
B3uMaeTcss B ciydae Bbixoma u3 ctpos KKT mno BuHe 3aka3umka. lleHsl Ha

oOcy>KMBaHUE MpeJICTaBlIeHbI B TabmuIe 3.4.



Tabnuna 3.4 — Ipaiic-nmuct Ha o6cmyxkuBanue KKT

HaumeHnoBanwue yciyr Cymwma, pyo.

Yenyru no o0paboTke u mepenave (DUCKaIbHBIX JTAHHBIX C MPUMEHEHHEM
TeXHU4ecKkux cpeactB Omeparopa ¢ kaxnaod eauaunbl KKT mo Tapudy

"T"onoBoi" 3000
Peructparus KKT B HamoroBom oprane (6e3 3akimtouenus ngorosopa TO) 3 000
Perucrpanus KKT B HamoroBom oprane 1 500
Yceayru no mogepauzanuu KKT 2 000
Tex.o0cnyxuBanue (B npeaenax ropoja) 500
Tex.o0cmyxuBanue (3a nmpeaenamMmu ropojia) 1 500
3amena ¢uckaapaoro Hakonutens (PH) 10 900
Brie3n Mmactepa s pemonTa Ha Mecto yctaHoBkH KKT (B mpeaenax ropona) 500
Brie3n mactepa aiis pemonTa Ha mecto yctaHoBku KKT (3a mpeaensl ropona) 1 500

Ucxons ux ganHbix Tabaunsl 3.4 BUIHO, UTO CTaHAapTHas Ii€HA B Mpenenax
ropoja, IrJie pacrojoKeH IEeHTP TEeXHUUECKOTo oociyxkuBaHus cocrapisieT S00 pyo.
3a €UHUILY TEXHUKHU.

Llenbr Ha ocHOBHBIE, npeasaraembie Mogenu KKT mpencraBiensl B Tabaune

3.5
Ta6nuna 3.5 — [paiic-nmuct onnatH-KKT (54-D3)
Ne n/nt | HanmeHoBanue 060pynoBaHus Ilena, pyoO.
1 ATOJI 30®D. Temuo-cepsiii. ®H. USB 21 000
2 ATOJI 11®. Yepwnsriii/bensiit. ®DH. RS+USB 25 300
3 ATOJI 55®. Yepnsrii/bensrit. ®H. 32 900
RS+USB+Ethernet
4 ATOJI FPrint-221TITK. Yepnsiii/bensiit. ®H. 34 000
RS+USB+Ethernet
5 ATOJI 90® (AKB, 6e3 xadens USB) 2G/WiFi 19 900
6 dnsec-M® WiFi KKT "9/1BEC-M®" 20 900

Tabnuua 3.5 mokaspiBaeT, 4TO CpEIHSsl CTOMMOCTh KacCOBOTO ammapara
HOBOTO 00pasia 30 TeiC. pyo.

Ha HauvanpHOM »dTame 1 HOpMallbHOM paboOThl oTnena HeoOXO0IUuMO
BBITIOJIHATH IUIAH MO MPOAAXE 5 KacCOBBIX ammapaTtoB B mepBbld Mecsai u 10 B
nocieayrwmue no cpeanedt neHe B 30,0 Teic. py0O., OCYIIECTBISTh UX 00CITyKUBAHUE
o croumoctu 500 py0. 3a eIUHUIY TEXHUKH B MECAIl. B OCHOBHOM KJIMEHTHI TaKKe
NpUOOpeTaOT MpoLENypy perucrpauuu B HajoroBoil 3a 1 500 py0. ¢ oanHoro

KAacCOBOTO almapara ¥ yCJIyrd Mo oopaboTke u mnepenade (QUCKaIbHBIX JAaHHBIX C



npuMeHeHueM TexHudeckux cpeactB Omepatopa mo tapudy "T'omoroit" 3a 3 000
pyo.

HUrtoro mmanupyemas BbIpydyka OT MpOJaX MU OOCITY>KMBAHHS COCTABUT B
cpenaeM 300,0 Teic. py0. B MecsIl B TIEPBOM HETOJHOM TOIy. YCpeIHEHHAs CyMMa
NpUBEACHA, TMOCKOJBbKY C€  KaXJbIM  MeECsleM BbIpydka OyAeT pacTu
MPOMOPIIMOHANIEHO  YBEIMYECHHUIO OOCIYKMBAaeMbIX KAacCOBBIX ammapartoB. s
nmpuMepa TIaBHBIA odpuc B T. Abakan obcmyxkuBaeT B MecsI 6onee 600 KaccoBBIX
anmnaparos.

3aKkymnKa TOBapOB MPOUCXOAUT depe3 TIaBHBIA oduc B T. AbakaH. B mepssiii
MecsIll padOThl HAa BHUTPUHY HOBOTO O(rca CTOUT IOCTaBUTh IATh KaCCOBBIX
anmapaTtoB pa3HbIX HauMeHoBaHWU. Clenyronue 3aKynkud OyIyT MPOU3BOIUTHCS B
3aBUCUMOCTH OT cmpoca. JlocTaBka OymeT TMNpPOW3BOAUTCS HA HMEIOIMEMCS
aBTomMoOuIe.

[IpuBenenusie B Tabnuie 3.6 NaHHBIC MOKAa3bIBAIOT KAKOM pa3Mep CPElCTB
HEOOXO/MM B MEPBBI MECSI] U TOJ JJIT OTKPBITUS HOBOTO MOIPA3/ICICHIS 001IecTBa

«KaccoBblii LICHTPY.

Tabnuua 3.6 — duHa"coBas MOJIENb PACXOA0B

HaumenoBanue cTaThby pacxo/ioB CymmMma, Cymma,
ThIC. py0./Mec. ThIC. py0./TOI.

1.Kpenur 12,9 154.8
2.ApeHiHas naTa 17,0 204,0
2.BbIBO3 Mycopa - 6,0
3.0xpaHHOE MIpeIpUsTHE 4,0 48,0
4.2nexTpos3Heprus 6,0 72,0
5.CoTtoBast CBSI3b M1 HHTEPHET 4.0 48,0
6.1IpoBeieHue pekinaMHOl KOMIIAHUHU - 440
7.TCM 2,4 28,0
8.3apaboTHas mata 101,5 1218,0
Hroro: 147.8 18228

Ncrounnkamu ¢GrHAHCUPOBAHUSI MPOEKTA SIBIISIOTCS 3aE€MHBIE CPEICTBA B
pazmepe 200,0 toic. py0. BeiOop 111 MecTa MojydeHus KpeauTa BEIUK, TaK Kak
OaHKM TPEAMOYMTAIOT OO0Jiee pE3BUBIIMECS TPEANPHUATHS, HEKEITH TOIBKO

Ha4YaBIINEC CBOIO ACATCIIBHOCTD.



O0OO «Kaccosslii 1IeHTp» Bocmonb3yercs kpeautom Coepbanka Poccun Ha
18 MecsueB ¢ nporeHTHOU cTtaBkoit 20 % B To.

Pacyer BbIIAT MO KpeauTy 3a KaXKAbIH MecAL, MPOLEHTHl K yIUlaTe U
OCTaTOK MO KPEAUTY MpEACTaBICHBI B Tabmuie 3.7.

Ta6numa 3.7 — BeITIaTel 0 KPEAUTY, pyo.

Mecsn Ocrarok 1o IToramenue [IpoueHTsI Exemecsunblit
KpeauTy Jonra 110 KPEOUTY IJIaTEX
1 200 000,00 9592,28 3 397,26 12 989,55
2 190 407,71 9 755,23 3234,32 12 989,55
3 180 652,47 9920,93 3 068,62 12 989,55
4 170 731,55 10 089,44 2 900,10 12 989,55
5 160 642,09 10 260,83 2728,72 12 989,55
6 150 381,27 10 435,13 2 554,42 12 989,55
7 139 946,13 10 612,38 2377,17 12 989,55
8 129 333,75 10 792,65 2 196,90 12 989,55
9 118 541,10 10 975,97 2 013,58 12 989,55
10 107 565,13 11 162,41 1827,13 12 989,55
11 96 402,71 11 352,01 1 637,53 12 989,55
12 85 050,69 11 544,84 1444,70 12 989,55
13 73 505,84 11 740,96 1 248,59 12 989,55
14 61 764,88 11 940,39 1 049,16 12 989,55
15 49 824,49 12 143,22 846,33 12 989,55
16 37 681,27 12 349,48 640,07 12 989,55
17 25 331,79 12 559,25 430,29 12 989,55
18 12 772,53 12 772,53 216,96 12 989,55
Bcero 200000,00 233 811,84

N3 Tabmuuer 3.7 ciemyer, 4YTO TMeperuiaTa 3a TIOJb30BaHHE KpEAHWTa
cocrasisiet 33 811,84 ThIC. pyO.

Jl5is TOTO, 9TOOBI pacCYNTATh KOJIMYECTBO MOJYUYEHHBIX M PACTIPEICICHHBIX
(uHaHCOBBIX pecypcoB Oblna cocTaBieHa Tabmuua 3.8. B Hell HarmsiaHo

MPEJICTABIICHBI PACXOAbI MOIPA3AECIEHUs], OTKPHIBAEMOTO B ropojae YepHoropck 3a




NEPBBIA MPOrHO3UPYEMBI Mecsil paboThl, MEPBBIA MPOrHOZUPYEMBIH TOA U

BTOPOI1 roJ1 paboTHI.

Ta6nuna 3.8 — [11an 70X0A0B M pacxo0B

TrIc. py0.
HaunmenoBanue | 1-bIi 1-p1id 2-oi1 HaunmeHnoBanue 1-p1it 1-p1id 2-oi1
CTaTbU MeCSIII rof roj CTaThU PACXOOB | MECSI] roj roj
JIOXOJIOB
Joxoapl u Pacxonp! u
MOCTYTUICHUS OTYHUCIICHUS
CPEJICTB B TOM B TOM YHCJIE:
qyucIe.
3aTpathl Ha
IInanupyemas MOKYIIKY
BBIpyUYKa 160,0 2170,0 | 4380,0 | obopynoBaHus 76,5 76,5 -
Pacxonsl Ha
3aKyIIKy TOBapOB
90,0 1170,0 | 2160,0
ITonyuenue Pacxonsl Ha
KpPEIANTOB 200,0 200,0 - OTIaTy TpyAa - 468,0 936,0
AccurnoBanust Pacxonp! Ha
n3 Oromxera - - - apeHy 17,0 119,0 204,0
Kommepueckne
pacxo/Ibt
63,0 161,4 196,8
IToramenue
KpEIUTOB,
yIuiata
MPOLICHTOB 3,3 20,3 13,5
CrtpaxoBbie
BoimiaTel 30,2%
- 141,0 282,0
OO0t 00beM O6uuii  00beM
MOJTYYEHHBIX pacrpeeIeHHbIX
(UHAHCOBBIX 360,0 2370,0 | 4380,0 | duHaHCOBBIX 249,8 2156,2 | 3792,3
peCypcoB pecypcoB




Ucxons w3 maHHBIX TaOIUIBl 3.8 BHUIHO, YTO B TMEPBHIM U TMOCIEIYIONTUE

Mecspl paboThl 00LMIT 00BEM MONYYEHHBIX (PUHAHCOBBIX PECYpCOB MPEBHIIIAET

oOuuit 00beM pacnpeieIeHHbIX (PMHAHCOBBIX PECYPCOB.

UYtoOBl paccyuTaTh YUCTYIO MPUOBLIL 32 MOCICAYIONNE C MOMEHTA OTKPBITHS

MCCALBI pa6OTI>I COCTaBUM T3.6J'II/IHy 3.9. Pacuethl IMPpOU3BCACHBI Ha OCHOBAHHU

MHUHHMAaJIBLHOTO 00beMa MpoJax 5 OHJIaH-Kacc B MepBbIi Mecsll U 10 oHmaiiH-Kacc B

MMOCJICAYIOIIHUEC MCCAIbI pa6OTBI. Paccumtaem mnokaszarenu c yY4€TOM TOI'0, 4YTO

KOKIBIM TpojaHHbIM anmapatr OyaeTr oOciyxkuBathes Takke B OOO «KaccoBbiii

nenTp» no Tapudy 500 py6. 3a emmHMIy W ocymecTBIATh peructparuio KKT B

HajoroBoMm oprae 3a 1500 pyO. IIpoueHT mnpupocTta BBIPYYKH 3a KaxAbld

MPOTHO3HBIN Mecsl coctaBuT 101%.

Tabnuua 3.9 — IIporno3upyemas npuObLIb

TrIc. pyo.

Hanmeno
BaHue

1 mec.

2 Mec.

3 Mmec.

4 wmec.

5 mec.

6 Mmec.

7 Mec.

Bripyuka

160,0

322,5

327,5

332,5

337,5

342,5

347,5

Pacxonsl
Ha
000py10B
aHue
oduca

76,5

Pacxonsl
Ha

3aKyIKY
TOBapoOB

90,0

180,0

180,0

180,0

180,0

180,0

180,0

Kommepu
ecKue
pacxobl

63,0

16,4

16,4

16,4

16,4

16,4

16,4

Pacxonabr
Ha

apeH1y

17,0

17,0

17,0

17,0

17,0

17,0

17,0

Pacxonabr
Ha 3.11.

78,0

78,0

78,0

78,0

78,0

78,0

[Tpu6sLIH
oT
poax

- 86,5

31,1

36,1

41,1

46,1

51,1

56,1

Hanorn

23,5

23,5

23,5

23,5

23,5

23,5

VYmnara
MIPOIICHTO

3,3

3,2

3,0

2,9

2,7

2,5

2,4




B o
KpeauTy

Yucras -89,8 4,4 9,6 14,7 19,9 25,1 30,2

npuObLIb

W3 tabnuupl 3,9 BUIHO, YTO € MEPBOrO Mecsiia HAUWHAETCS MPHUPOCT YUCTOU
npuObLUTH, TPONOPIUOHATBHO YBEIHMUEHHUIO OOBEMOB TMPOJAX H  KOJIUYECTBY
00CIIy’>KMBa€MbIX KaCCOBBIX aIapaToB.

[IpoBenem pacdeTr CpOKOB OKyNmaeMOCTH MpoekTa. CpoK OKYyNmaeMoCTH — 3TO
IIPOMEKYTOK BPEMEHM, IO NPOLIECTBUM KOTOPOTO CyMMa BIJIOKEHHBIX CpPEICTB
CPaBHSETCA C CyMMOW IOJIyYEHHBIX JOXOAOB. J[pyrMMH CJIOBaMH, B 3TOM Cllydae
KO3((PUIIMEHT MOKa3bIBAaET, KaKOe BpeMs MOTpedyeTcs AJid TOro, YTOObl BEPHYTH
BJIO’KEHHbBIE JCHbIM U HAYATh MOJY4YaTh MPUObLIb.

[IpoBens pacyer cpeIHEMECSYHON MPUOBLIL 3a MEPUO ObLIO BBISIBIEHO, YTO
oHa coctasisieT 17,3 Toic. pyo.

Torna CPOK OKYIIaCMOCTH IIPOCKTA MOZKHO BBIYHCIINTD YCPC3 (1)OpMy.]'Iy2

CyMMa CTapTOBBIX BJI0KEHU U
- (3.1)

OKyrIaeMOCTb IIpOeKTa = -
CyMmMa cpefiHeMeCSYHON MPUOBLIN

OxkymnaemocTts mipoekta = 200,0 / 17,3 = 12 mec.

Ha oTkpeiTHe mojapaszaeneHusi moTpeObOBATUCh 3a€MHBIE CPEACTBA B pa3Mepe
200,0 TeIC. pYO., CPOK OKYyHaeMOCTH TMPOCKTAa COCTABUT 12 MecsIeB W NpPHHECET
MpUOBLITH YK€ B HEIIOJIHOM MEPBOM TOJTY.

Ha ocHOBaHMM MOJYYEHHBIX pE3yJbTaTOB MOXHO CJeJaTh BBIBOJBI 00
s dexTuBHOCTH npeanaraeMoro npoekra. [lomydenrue npuObUM MPU OpraHUu3aluu
MEpONPHUATHS 0 OTKPBITHIO 000co0ieHHOoTr0 TmoapazaencHus OO0 «KaccoBpiii
LHEHTP» TapaHTUPOBAHO HEOONBIIUMH H3ACPKKAMU M BBICOKHM CIPOCOM Ha
JAQHHBIM BUJ TPOAYKIIMH, KOTOPHI OCHOBaH TaKXKe HAa W3MEHCHUSX B
3aKkoHOJaTenbcTBE. CTOUT OTMETUTH, 4TO B 2018 romy k 4uciay UMEROIIHUXCA

no0aBaTcst cdepbl TOPrOBJIM, KOTOpbIE Takxke OyayT o0s3aHbl paboTath C



npuMenenneM KKT, a 3HaunT MOXKHO pacCUMTBHIBATH HA 3HAYUTEIBHBIA MPUPOCT

npUObLIH.



3AKJIIOYEHUE

OCHOBHOII LI€NIBI0O  COBITOBOM MOJUTHUKKA Ha MNPEANPUATHH  SBIISAETCS
pacuIMpeHue poIHKOB cOBITA. J[JI 3TOr0 B YMCIE MPOUYUX MEPONPUITHII HEOOXOIUMO
BECTH PabOTy IO MOUCKY U MPUBJICYEHUIO HOBBIX KIMEHTOB, PACIIUPSTH CIIPOC HA
CBOIO MPOIYKLHMIO M YCIYTd, HAxXOJIUTh HOBBIE CHOCOOBI WX NPOJABUKEHUS U
noTpebieHus, BeCTH 00ph0Yy ¢ KOHKYPEHTaMHU.

PBIHOK yCIIyT CylIEeCTBYET B €AMHCTBE C TOBAPHBIM PHIHKOM U SIBJIIETCS OJTHOM
U3 €ro pa3sHOBUIHOCTEH, pa3BUBAIONICHCS B paMKax OOIIMUX 3aKOHOB PHIHOYHOM
DKOHOMHUKM M TOJUUHSAIONIEHCS 3TUM 3aKoHaM. BMecte ¢ TeM OH HMMEeT psij
cnenupUIecKuX 4epT, 00YCIOBIMBAIOIIUX OCOOBIN MOAXOA K MPEANPUHUMATEIbCKON
Y MapKETUHIOBOM JAESTEIbHOCTH, PU3BAaHHONW 00€CNEUUTh yIOBIETBOPEHHUE CIIpOCca
Ha YCITyTH.

B BhIycKkHOW KBanM(pUKAMOHHON padoTe paccMaTpUBaiach ACSITEIbHOCTD
OOwecTBa ¢ OrpaHMYEHHOM OTBETCTBEHHOCThIO «KaccoBblil nentp». Ilpennpusrue
ocHoBaHo B 2007 romy, uMmeer yeTeipe noAapaszzaenceHus B PecnyOnuke Xakacus u
SBIISIETCS OJHUM U3 BeOylUX B cdepe aBToMaTH3ald TOproeiu. B muruiomHon
paboTe ObLT MPOBEJEH KOMIUJIEKCHBIM aHalu3 JeATeIbHOCTH opraHu3amuu 3a 2015-
2016 roga, KOTOpBIM MOKa3ayl, YyTO OOUWMH (PUHAHCOBBIA pe3ybTaT ACATEIBHOCTU
OOO «KaccoBbiii nentp» 3a 2016 rox Bo3poc mo cpaBHeHuto ¢ 2015 romgom.
Belpyuka yBenuuminacb Ha 9 %. JlesTenbHOCTh MpeAnpusTHs MNpUOBLIbHAS,
IIOCKOJIBKY JI0XO/IbI IPEBBIIIAIOT PACXOMBI.

Taxxe Obi1 mpoBeneH ananus nearenbHOCTH OO0 «KaccoBblil 11eHTp» 1O
TaKUM KpUTEpPHUSIM, KaK MAapKETUHT, (PUHAHCHI, MEPCOHAN, OpraHu3allMOHHAS
KyJIbTypa U MMHIK. OTH (DaKTOpbl OKa3bIBalOT HEMOCPEICTBEHHOE BIMSHHE Ha
PBIHKM COBITa U ACSATENBHOCTh MPEANPUSITHS B LEJIOM. BbIIM BBISBIEHBI IUTIOCHI U
MUHYCBI.

K oTpunateibHbIM MOMEHTAM MOKHO OTHECTH CIIEAYIOILEE:

— OTCcyTCTBME TMOJHOLICHHONW PEKIAMHOW KOMIIAHWH, BHEJIPEHUS PEKJIaMbl B

CpelicTBa MaccOBOM MH(MOPMAIUH, MPOBEACHUS MACIITAOHBIX aKIIUH.



— HeycroitunBoe (rHaHCOBOE COCTOSIHWE, TaK KaK JCHEKHBIX CPEACTB Ha
aHANM3UPYEMbId  NEPHOJ  HENOCTaTOYHO JUI1  IOTall€HUs  KPEeOUTOPCKOM
3aJI0JPKEHHOCTH.

— HenoctarouHoe KoIM4YeCTBO MEPCOHANIA B MOAPA3ICIECHUAX U PETHOHAIBHBIX
OTIICJICHUSX; HM3Kasl 3aMHTEPECOBAHHOCTH PSIIOBBIX COTPYAHUKOB B pPa3BUTUU
OpraHu3alluu.

[TonoxkuTenbHBIMM MOMEHTAMH SBJISIFOTCS CIIEIYIOLIHUE:

— IlpeanpusitTue oka3bIBaeT yCIyTH BBICOKOTO KadecTBa, IIEHOBAs IMOJIUTHKA
UMEEeT MPEUMYLIECTBA IEpe]] KOHKYPEHTaMH, HMHUIK KOMIIAHUM HaXOAMUTCS Ha
BBICOKOM YPOBHE.

— 000 «KaccoBblii 11eHTp» 00NagaeT MOCTOSHHBIMM 3amacamu, Oiarojaps
oecrniepe0oitHbIM TTOCTaBKaM. D(P(EKTUBHO HCIOIb3YET COOCTBEHHBIM KaluTal.
BrIpyuka HMeeT TEHIEHUUIO YBEIUYEHUS U3 I'0J1a B TOI.

— Huskas texkydectb KaapoB. Beicokast kBanu@ukanus COTpyJHUKOB.

Jist pacummpenust peiHka cOobita OOO «KaccoBblil LEHTp» W YCTpaHEHHS
BBISIBJICHHBIX ~ IpOOJIeM ObUIO  MPEMAJIOKEHO  MEPOINPUSITHE IO  OTKPBITUIO
00oco0OsieHHOTO mojpasaeneHuss B ropoae UepHoropck. OnTtumu3zanus peKIaMmHOM
NEATEIbHOCTH OCYIIECTBISIETCS 332 CUYET HCIIONb30BaHUSA HAPYKHOW PEKIIaMBI,
pPEKIIaMBI 110 TENEBUACHUIO U NIOIAPOYHBIX CYBEHHUPOB C JIOTOTUIIOM IPEIIPUATHS.

B BbllycKHON KBanmu(UKAIMOHHOW paboTe ObUIM pPacCUUTaHbl TEXHUKO-
HKOHOMHUYECKHUE MTOKA3ATENHN 10 MPEIIOKEHHOMY MEPOIIPUATHIO, KOTOPHIE MOKA3aJIH,
YTO MPHU MCHOJb30BAHUM 3a€MHBIX CPEACTB Ha OTKPBITHE MOAPA3ACICHUS B pa3Mepe
200,0 ThIC. pyO., CPOK OKYMAaE€MOCTH MPOEKTa HACTYNHUT dYepe3 12 wmecdleB U
IpUHECET NPUOBLIL B IEPBOM roay padoThl. [Ipy BeINOSHEHUH MJIaHA TPOAAK TEMITbI

pocta Beipyuku coctaBst 101 % B mecsu.
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CIIMCOK COKPAIIEHUI
13 — Ieburopckast 3a1015KEHHOCTh
EI'AUC — Ennnas roCyJapCTBEHHAs ABTOMATU3UPOBAHHAS
uH(GOpPMaIlMOHHAS CUCTEMA
NIT — UaauBuyalibHBIA OPEAIIPUHUMATEIb
NUT-ycnyra — uHGOpMAaIIMOHHO-TEXHOJIOTHYECKas yCIyra
KKT — KOHTpOJIbHO-KaCCOBAasi TEXHUKA
COC — cobcTBEeHHBIE 00OPOTHBIE CPEICTBA
®OT — dhonp omaTe! TpyIa

[ITO — ueHTp TEXHUYECKOTO OOCITYKUBAHHUS
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