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PE®EPAT

Juccepranus 87 ctpanuil, 21 pucyHok, 6 Tabmwuil, SO HCTOYHUKOB.
KintoueBble cioBa: MOPOMBIIIJIEHHBIH MapKeTHHI, CHUCTeMa YIpaBlIeHUs

MapKE€THHI'OM, KOMIIJICKC MapKETUHI'a, PAKETHO-KOCMHUYCCKAasA OTpaCJib

ObbexktoM wuccnenoBanus siBiusiercss AO «HpopMalMOHHBIE CITyTHHUKOBBIS
cUCTEMBbD» MMeHM akageMuka M.D. PemeTHeBa», KOTOpOE 3aHMMAETCs CO3JAHHEM
CUCTEM U CITyTHUKOB CBSI3, HABUTallMH, '€0/1€3UH.

IIpenmeTom ucciaenoBaHMS SBISETCS CUCTEMA YIPABIEHUS MapKETHHIOM
npoaykuuu AO «CC».

Ilenp  paboTel -  pa3paboTKa  NPAKTUYECKUX  pPEKOMEHJAUuid 10
COBEPIIECHCTBOBAHUIO CUCTEMBI YIPaBICHUS MapKETUHIOM POCCHUCKUX KOMIIaHWM
PaKeTHO-KOCMUYECKOU OTPACIIU.

B pesynbrare BBINOTHEHHWS WCCIEAOBaHUS C(OOPMYIHPOBAHBI KIIFOUEBbIE
0COOEHHOCTH MapKETUHIOBOM JeATEIbHOCTH M MPOLYKLUUHU MPEANPUATUN paKeTHO-
KOCMUYECKOW OTpaciii, 3a/elCTBOBaHHBIX B CO3/JaHMM KOCMHUYECKHX arnapaToB
CBA3M; MPEIIOKEH AJITOPUTM IPOBEIEHUS KOMIUIEKCHOW JMAarHOCTHKU CUCTEMBI
yIpaBiIeHUs] MapKeTUHIOM C y4e€TOM OCOOEHHOCTel BHYTpEHHEH M BHEIIHUX Cpen
KOMITaHHH.

Ha ocHOBaHMM NOJy4YEeHHBIX pe3yJbTAaTOB AMATHOCTUKHU CHCTEMBI YIIPABIEHUS
MapKeTHHTOM  pa3paboTaH  TepedeHb  NPaKTHUECKUX  PEeKOMEHIAlud 10
COBEPILECHCTBOBAHUIO cHUCTeMBbl yrpabieHuss mapkeTuHroM AO «MCCy, xoTtopsle
MOTYT OBITh UCIIOJIB30BAaHbI B IIPOLIECCEe aHAIN3a eI TeIbHOCTH MPEANPUSATHI IPYTUX
CErMEHTOB PAaKeTHO-KOCMHUYECKOW OTpaciu M JPYyruxX HAYKOEMKHX OTpacien
MPOMBINUIIEHHOCTH PO.

OTtnenpHBIC TOJNIOKEHHUST B COCTaBe pa3pabOOTaHHOTO MEepedHs PeKOMEeHAAlnil
OBbLTM BHEJpEeHbl B MPOLEAYPY MOArOTOBKH TEXHUKO-KOMMEPYECKHUX MpeaioKeHHM

AO «MCC» B uHTEpecax MOTEeHIMATbHBIX KIMEHTOB.
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BBEAEHUE

AKTyaJIbHOCTh T€Mbl HcclieloBaHUsS. JluccepTallmoOHHOE HCCleIOBaHUE
MOCBSIIEHO KOMITJIEKCHOM MpoOiieMe MCIOIb30BaHUSI HU3KOA(P(PEKTUBHON CHCTEMBI
yOpaBJI€HUs] MapKETUHIOM HAayKOeMKOM MPOAYKIMU POCCHUICKUX MpearnpusiTUi
PaKeTHO-KOCMUYECKOM OTpaciii Ha MEeXIyHapOAHOM pPbIHKE.

OtpaciieBasi NpUHAIEKHOCTD UCCIEA0BaHUs O0yCIIOBIIEHA:

—  boraroii wucropued pPOCCHUHUCKOW KOCMOHAaBTMKM M BKJIAJIOM B €€
pa3BuTHe TMpoMbIIUIeHHBIX Kommanuii (AO «HpopManmoHHbIE CIYTHUKOBBIE
cucteMb» uMeHH akagemMuka M.®. PemerneBay, AO «KpacHospckuii
MalIMHOCTPOUTENbHBIN 3aBo», AO «KoHcTpykTopckoe 6ropo «Mckpa») U HaydHBIX
opraam3aiii (CuOMpPCKUE TOCYJapCTBEHHBIM a3pOKOCMUYECKUH YHUBEPCUTET
uMeHu axajgemuka M.D. PemerneBa, Cubupckuil ¢enepaibHbIi yHUBEPCUTET,
Kpacnosipcknii Hayunsiii uentp CO PAH) Kpacnosipckoro kpas;

—  Manoil gonedl MpOOYyKIMA POCCUKWCKAX KOMIAHUW W NEPCIEKTHUBAMU
pocta Ha rinobansHOM phiHKe: 1,26% 13 15,9 mupa. nonnapos CIIIA riobansHOro
PBIHKA IO MPOU3BOJICTBY KOMMEPYECKHUX Ire0CTallMOHAPHBIX KOCMUYECKHX aIllapaToB
cBs3U. J{0X0Jpl KOCMUYECKON OTPaCiH MO0 BCEM BUIAM JI€ATEeIbHOCTH B I100ajIbHOM
Macirade coctaBuid nopsika 324 mapa. goutapos CIIA B 2014 roxy[1].

AKTYyalnbHOCTh TEMBI HCCJEIOBaHMs MOJTBEPXkKAAeTCsl OCOOBIM BHUMAaHHUEM
BBICIIIETO PYKOBOJICTBA CTPaHbl K U3ydyaeMoi mpoodieme:

—  Pacmmpenuve 0OpUCYTCTBUS U YKpeIUIGHHWE TO3ULMUN  TPOIYyKIIUH
OTEUYEeCTBEHHOW KOCMHYECKOM MPOMBIIUIEHHOCTH Ha BHYTPEHHEM W MHUPOBOM
KOCMHYECKOM PBIHKE SIBJIIETCSI OTHOW M3 MPUOPHUTETHBIX ISl paKETHO-KOCMHUYECKOMN
MPOMBIIIEHHOCTH[2];

— 17 nexabps 2015 roga B Ilexune (KHP) B pamkax 20-ii perymnsipHOit
BCTpeun rnaB npaButenbcTB Poccum wu  Kurtas reHepanbHbIl  JUPEKTOP
rocyJJapCTBEHHOM KopIopaluuu o KocMudeckon aesiteapHocTd «Pockocmoc» Urops
KomapoB u mpexncenaresnb KOMUCCHM MO KUTAaWCKONW HABUTALIMOHHOM CITyTHUKOBOM

cucteme Wa Li nmoAanucain COBMECTHOC 3asBJICHHEC O COTPYOAHHUYCCTBE IIO
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IIPUMEHEHUIO HABUTAallMOHHBIX TEXHOJOTMA C MCIIOJIb30BaHUEM CITyTHUKOBBIX
HaBHUTAIMOHHBIX cucTeM «I moHace» u Beidou B MupHbIx niensx[3];

—  «He 3a0piBath 00 3(pheKTUBHOM MPOJBWKEHUU W KOMMEpPIUATU3AIUN
KOCMUYECKOW TPOIYKIMU M YCIyr» Mpu3biBall B okTs0pe 2015 roma Ha Qopyme
"Poccuiickrie WHHOBAllMOHHBIE TEXHOJOTHMM W MHUPOBOW PBIHOK'" BULE-IPEMbEP
Jmutpuii  Poro3wH, OTBETCTBEHHBIM 3a BOEHHO-NPOMBILIUIEHHBI KOMILIEKC,
aTOMHYI0O ¥ KOCMMYECKYI0 ITPOMBIIUIEHHOCTb, aBHACTPOECHHUE, CYIOCTPOCHHUE,
SKCMOPTHBIA KOHTPOJIb U BOEHHO-TEXHUYECKOE COTPYAHNUECTBO[4];

—  Panee 6b11 noanucan Ilpuka3z denepanibHOr0O KOCMUYECKOTO areHTCTBA
ot 22 asrycta 2011 r. No 127 «O06 opraHu3aluy BBICTABOYHON AEATEIHLHOCTH,
OJHOM u3 Heneun KOTOPOTO SIBJISIETCS «coJencTBue MIPOJIBUKEHUIO
KOHKYPEHTOCTIOCOOHBIX pa3paboToK OpraHu3alni PaKeTHO-KOCMUYECKOM
MPOMBILUIEHHOCTH Ha POCCUMCKUI U 3apyOeKHbIe PBIHKU»[S].

Crenenb pazpaboTaHHOCTH TpoOsembl. B poccuiickolt mpakTuke H3ydeHUe
O0COOEHHOCTEl MPOMBILIUIEHHOI0 MAapKeTHHra HaxOJIUTCSd Ha paHHed cTaauu
pa3BUTHS. DTO 00YCIOBJIEHO PsIIOM (aKTOPOB, KOTOPhIe BhACISIOT XKapkoBa M. A.,
Urnaros A. 10. , Ky C. I1. , JIucadsena /I. B., Cekepun B. [I., JloxoBununa E. C.,
Ckypununa N.1O., Aradhonoa M.C., I;tad, B. M., Mypowmries, C. [6]

Bo-nepBbiX, mpoMmbllIJIEeHHbIE TpeAnpusTus Poccur HaxonsTcs Ha HU3KOM
YpOBHE KOHKYPEHTOCIIOCOOHOCTH OTHOCHUTENIbHO MPOU3BOAMUTENIC W3 Pa3BUTHIX
cTpaH. /[ oTe4ecTBEeHHBIX NPOU3BOAUTENEH XapaKTePHbl HU3KUN TEXHOJIOTHYECKUI
YpOBEHb, MCMOJb30BaHHEe (U3MUECKH U MOPAIBbHO YyCTapeBIIero o0OpyAOBaHMUS,
OTCYTCTBHE Yy MpeAnpusTuil 3((HEeKTUBHBIX YIPABICHUECKUX U OpPraHU3alMOHHO-
SKOHOMMYECKHX MEXaHW3MOB pearupoBaHUsl HA U3MEHEHUS BHEIIHEN U BHYyTpPEHHEN
cpenbl, HEBBICOKHME YPOBHM JIMKBUIHOCTH, IUIATEKECTIOCOOHOCTH, (PUHAHCOBOM
YCTOWYUBOCTH, BbI3BAHHBIE MTOJTUTUYECKOU U MAKPOIKOHOMUYECKON KOHBIOHKTYpPOH,
HEJIOCTATOK JIEHEKHBIX CPEICTB JIJISl MOJICPHU3AIMHI OCHOBHBIX (DOH/IOB.

Bo-BTOpBIX, MOBBIILIEHNE KOHKYPEHTOCIIOCOOHOCTH POCCUICKUX TPEeANpPUITUN
3aTPYIHSETCS TeM, YTO PYKOBOAMTENM HE BCErJa pacCMaTpyBalOT €€ B paMKax

MPUHSTUS MAPKETUHT-OPUEHTUPOBAHHBIX CTPATErHYECKUX pelleHui[7, §].
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Llenp wuccnenoBaHusi - pa3paboTKa MPAKTUYECKUX pPEeKOMEHJIaUWid Mo
COBEPIIEHCTBOBAHUIO CUCTEMbI YMpPaBJIEHUS MAapKETUHIOM POCCUMCKUX KOMMaHUN
PaKeTHO-KOCMUYECKON OTpaciu.

OOBEeKTOM UCCJIeIOBaHMs SBISETCS OJHO U3 Haubojee YCHeNIHbIX |
BBICOKOTEXHOJIOTUYHBIX MPEINPUITHI pakeTHO-KocMuueckor orpaciu Poccun - AO
«MHpopmaliioHHbIE CITyTHUKOBBIE CUCTEMbI» MMeHH akanemuka M.D. PemerneBa»
(mamee — AO «MCC», Komnanus, OOwectBo, [lpeanpusarue), KoTopoe 3aHUMaeTCA
CO3JJaHUEM CUCTEM U CIIyTHUKOB CBSI3M, HABUTALINH, F€O/IC31H.

IlepBBIii KOMMEPUYECKHI MEXIyHAapOAHBIA KOHTPAKT HAa IOCTaBKYy CITyTHHKA
cBsi3u (SESAT) AO «MCC» 3akmtounsio B 1995 roay moj pyKoBOJCTBOM OCHOBATENs
Kommanun - Muxauna @enopoBuua PemernéBa. CrnyTHUK ObUT W3TOTOBJIEH IO
3aka3y (paniry3ckoi kommanuu Eutelsat.

3aKII0YeHUI0 JAHHOTO KOHTpaKTa MpeallecTBOBala AOJras U KpOIMOTJIUBas
pabota. Cwutyarus ocloXxHsigack TeMm, 4To B 1990-e roapl B BHAY TSDKEJIOH
sKoHOMHUYeckor cutyauun B Poccum Kommanusi He pacmoiiaraiga BO3MOXKHOCTBEO
aKTUBHO MPOABUTATH MPOAYKIMIO HA MEXAYHAPOIHOM PbIHKE, IPUHUMATh YYacTHeE B
npodUIbHBIX 3apyOeXKHBIX BbICTaBKax W KoH¢pepeHuusx. [lozmHee s3Ta mepsas
BaJIIOTHAs cliefika yoeperia KoMnaHuio oT 0aHKpoTcTBa nocie nedonra 1998 roaa.

B nepuona ¢ 1995 no 2015 rog Komnanus 3akiatounia U yCIEIIHO BIMTOJIHUIIA
KOHTpaKTHble oO0si3aTenbcTBa MO 24 KOMMEpPYECKMM JOroBOpaM Ha CO3JaHue
KOCMUYECKHI armapaToB CBSI3M Pa3iUYHON KOH(Urypalnu, 5 U3 KOTOPBIX SIBISIIUCH
MeKTyHapOAHBIMHU[9].

IMponyxuuss AO «MMCC» pazpabaThiBaeTCs B COOTBETCTBUU C JEHCTBYIOIIMMU
HallMOHATBHBIMU, €BPOMEHCKUMHU U MEXAyHApOJHBIMU cTaHaapTamu kadectsa [10],
MOATOMY B 4YacTU TEXHUYECKUX XapaKTepUCTUK wu3nenus KomMmaHuu ycreuHo
KOHKYPUPYIOT C JIYYIIMMH oOOpa3llaMM MHUPOBOW TEXHUKH, HO B TO K€ BpeMs
packpeiThio KomMmepueckoro noteHiuana AO «CCy» mpensTcTBYIOT OYeBHJIHBIE,
KaK BHEIIHUE, TaK U BHYTPEHHUE TPUUNHBI.

HpeI[MCTOM HCCIICAOBaHUA ABJICTCA CUCTEMa YIIPABJICHHUA MAapPKECTUHIOM AO

«HCC».



JlocTmkeHne  MOCTaBIEHHOW  LeIM B JIMCCEPTAllMOHHOW  pabote
obecrneurBaeTcs pelieHueM KOMILJIEKCa B3aUMOCBS3aHHBIX 3a]1a4:

- UCCJIeIOBaTh UCTOPHUIO Pa3BUTHUS MPOMBIIIJIEHHOTO MapKETUHTa, B TOM YHCIIe
NPUMEHUTEIHHO K PaKETHO-KOCMUYECKOW OTpaciIu;

- TMIPOBECTH JIMAarHOCTUKY CHUCTEMBI yIpaBieHus MapKeTUHroM npoaykuuu AO
«HCCp;

- pa3paboratb nepeveHb MPaKTHIECKUX peKOMeH 1A 1o
COBEpLIEHCTBOBAHUIO CUCTEMBI ypaBieHus MapkeTUHromM AQO «MCCy.

Hayunas HoBuM3Ha:!

1. ChopmynupoBaHbl KiItOUeBble OCOOCHHOCTH MAapKETUHIOBOHM AESITebHOCTH
U TPOIYKUUU TPEeANpPUATHA PaKeTHO-KOCMUYECKOW OTpaciu, 3aJeiCTBOBAHHBIX B
CO3aHUN KOCMUYECKHUX anmnaparoB CBSI3U;

2. TlpennoxxeH alrOpuTM MPOBENEHUS KOMIIJIEKCHON TUAarHOCTUKU CHUCTEMBbl
yOpaBJIeHUs] MapKEeTUHIOM C YYeTOM OCOOEHHOCTe BHYTPEHHEH U BHEIIHUX
MapKeTHUHTOBBIX CpeJl KOMIaHHUH.

3.  CdopmynupoBaH TmiepeueHb  MPAKTUYECKUX  PEKOMEHJAMH IO
COBEpIICHCTBOBAHUIO CUCTEMBI yIPaBIeHUS MapKETUHTOM MPOIYKIUHU MPeaApUsITHA
PaKeTHO-KOCMUYECKONH OTpaciiv, 3aJeCTBOBAaHHBIX B CO3JaHUU KOCMHUYECKHUX
anmnapaToB CBSI3H;

NudopmannonHoit  6a30if  ucciaenoBaHUS — MOCIYXHJIA  COBPEMEHHBIE
Martepuaibl U otdeThl (2010-2015rT.) Takux opraHu3alyii Kak:

- O@®I'bY «OrtpacneBoii I1EHTp MOHUTOPUHTA U pPa3BUTUS B cdepe
UH(POKOMMYHHUKAIIMOHHBIX TEXHOJIOTHI;

- OO0 «Hutepdaxc - LIPKN»;

- Federal Aviation Administration Office of Commercial Space Transportation;

- Northern Sky Research;

- Euroconsult;

- Satellite Industry Association;

TeOpeTH‘ICCKaﬂ SHAYUMOCTDb JUCCEPTANNOHHOT'O UCCIICAOBAHUA



KitoueBble OCOOEHHOCTM MapKETMHIOBOW JESATENBHOCTH W MPOLYKLUUHU
NpeANnpUATANA, 3aJeHCTBOBAHHBIX B CO3JaHMM KOCMUYECKHUX amMlapaTtoB CBS3M,
chopMyTupoBaHHbIE B TUCCEPTALMOHHON paboOTe, MOTYT MOCIYKUTh TEOPETUUECKOM
OCHOBOW I JalbHEHIIMX HCCIEeIOBAaHWN MPOMBIIUIEHHOIO MapKeTHUHIa JpYrux
CErMEHTOB pAaKETHO-KOCMHUYECKON OTpacid M JPYyTMX HAyKOEMKHX OTpaciei
MPOMBINUIIEHHOCTH PO.

[IpakTHueckast 3Ha4UMOCTh AUCCEPTALMOHHOTO MUCCIIEI0OBAHN.

IIpenno>xeHHbI aNropyuT™M NPOBEAEHUS KOMILIEKCHON TUArHOCTUKH CUCTEMBbI
yIpaBJieHUs] MAapKeTUHIOM C YYETOM OCOOEHHOCTe BHYTPEHHEW M BHEIIHUX Cpell
KOMITaHHH, a TaK)Ke MPaKTUYeCKHe PeKOMEHIalliy [0 COBEPILIEHCTBOBAHUIO CUCTEMBI
yIOpaBJICHUs] MAapKeTMHTOM MOTYT OBITh MPUMEHEHBI IJisi aHalu3a JeSATeIbHOCTH
NOpeANpUATAA APYrMX CErMEHTOB pPaKeTHO-KOCMHUYECKOH OTpacid MW JIpYyrux
HayKOEMKHX OTpaciiell NpOMbILIIEHHOCTH PO.

AnipoOanust ¥ peanu3anus pe3yibTaToOB UCCIeOBAHUS

OCHOBHBIE TOJIOKEHUSI JTUCCEPTALMOHHOIO MCCIEeNOBaHUs OOCYXAAlUCh B
paMKax CleAyOIINX MepOPUITHIA:

- 1 Mexnaynapoausiii Ou3Hec-(GopyM IO KOMMEpPYECKOW KOCMOHABTHKE
International Space Forum (3-4 mapta 2016r., r. MockBa, KBI] «CkonbHUKIY);

- I MexnayHnaponHas Hay4yHasi KoHpepeHuus «CuOuUpckuil miangapm:
npoOiemMbl U 3aJadd dKOHOMUYeckoro passutus Cubupu u KpacHosipckoro kpas»
(17-18 dbeBpans 2016r., r. Kpacnosipck, Konrpecc-xomn COVY);

- Mexaynapoaubeiii  cammuT CommunicAsia-2015 (2-5 wurons 2015r.,
Cunramyp, Marina Bay Sands);

- Poccumiicko-Anonckuit npomelnuieHHbi cemunap (17-19 centsops 2014r., r.
Mockaa, IToconscTBO Anonuu B Poccun).

[Ty6onukanuu. Ilo maTtepuanaMm wuccienoBaHus K TedaTH MOATOTOBIeHa |
CTaThsl «AKTyallbHble MpoOJeMbl KOMMEpLHATU3alMi WHHOBALMK MpeanpUsITHiA
pakeTHO-KOCMHUYecKkol oTpacim». Oxupaercs myOiuKamus B cocTaBe COOpHHKa
KoH(pepeHunn «CuUOUPCKUN TUIaapM: MpoodJieMbl M 3aladyd 3KOHOMHUYECKOIrO

pa3sutusi Cubupu u KpacHosipckoro kpas».



O6beM u cTpykTypa paboTsl. JluccepraliioHHOe UCCIe0BaHKEe HU3JI0KEHO B 3

riiaBax o0IuM 00beMoM 87 CTpaHHil.



1 PazBuTHE NpPOMBIIIIICHHOTO MAPKETHHIa

1.1 UcTopus pa3BUTHS 1 OCOOEHHOCTH MPOMBIIIJIEHHOTO MapKeTHHTa

MapkeTuHr Ha NPeANpPUSITHH SBISIETCS OAHUM M3 BaKHEHIIMX 3JIEMEHTOB
MEHeUKMEHTa W obOecrneunBaeT peald3aliio pa3lIMYHBIX IMyTedl U MeTOOB
NPOJBMKEHUS NPEIJIOKEHU K MOTpeOUTeNssM depe3 co3faBaeMble MpeAnpUsITHEM
KaHaJlbl pacrpeesieHus.

MapkeTrHT B IIpoLecce CBOEro 3BOJIIOUMOHHOTO pa3Butusa ¢ 1930-x romos mno
HacTosilllee BpeMs IMpolled pa3jidyHble CTAaguu MPEeBpaALlEHUsT B CHUCTEMY
OpraHu3alli W YIpaBieHUs BCEMM HAMpaBICHUSMH JEATebHOCTH KOMIIAHUU OT
UJIEU O CO3[JaHUU MPOYKTa J0 €€ pean3aluy U MOCIeNpPOIaXXHOTO O0CTy KUBaHUS.

MoOXHO BBIIEIUTH TPY dTama pa3BUTHS MapKETHHTa:

1) 1930-e rr. B »TOT mepuos OCHOBHOW 3ajaueli MapKeTHHIa SBISIACh
peanuszanus NPOAYKIHMH, a U3yYeHHe CIIPoca MPOUCXOAUIIO TOJIBKO HA OCHOBE COBITA.
Takoit monxonm mpuBedl K OECKOHEUHOMY  pacIIMpeHUI0  MPOU3BOJCTBA,
NEePEeHaCHIILEHUIO PhIHKA U KaK K CJIEeICTBHUIO — KPU3UCY Mepernpor3BOICTBA.

2) 1930-70—e rr. HampaBieHHOCTh MapKeTUHTa M3MEHHJIACh: 0CO000Ee MEeCTO
CTaJIo 3aHUMAaTh U3y4eHHe pbIiHKa. Pe3ynbTaThl aHar3a peIHOYHOM Cpe/ibl OKa3bIBaIH
HEIOCPEJICTBEHHOE BIIMSIHUE Ha OpPraHu3aliio MPOM3BOJCTBA: HEOOXOOMMO OBLIO
MPOU3BOAUTH CTOJBKO MPOIYKIIMHU, CKOJIBKO MOKHO OBLIIO peain30oBaTh.

3) 1970—go0 Hactosimiero BpeMeHH. JlaHHBIA 3Talm  CONMPOBOXKAAETCS
yKECTOUEHHEM KOHKYPEHLMM M YCKOPEHHEeM Hay4YHO-TeXHUYeCKOro mporpecca. B
3TOT TMEpPUOJl BpPEMEHHU TMOABISIETCS HEOOXOAUMOCTh B CO3J@HUU TPENNpPUSTUH,
OPUEHTHPOBAHHBIX HA MAPKETUHIOBYIO JI€ATEJIbHOCTh U COOTBETCTBYIOIIME YCIYTH B
HMHTepecax MPOMBIIUIEHHbIX Kommnanuii [11].

[TpomblilIIeHHBI MapKeTUHI - 3TO CHUCTeMa pa3paboTKu U peaiau3aluu
MPOU3BOJCTBEHHON M KOMMEPUYECKOW MOJUTHUKU Ha MPOMBIIIEHHOM MpeanpHUsITHH,

HallCJICHHAsA Ha IMOJY4YCHUC MaKCUMaJIbHOM HpI/I6BIJ'II/I Ha OCHOBEC HU3YUYCHUA PBIHKa U



CO3aHMs KOHKYPEHTOCIIOCOOHOU MPOAYKLMHU MPH YCIOBHH €€ TOTHOW peann3aliu
[12].

[IpombilieHHble  npeanpusTHs  paboTaroT Ha  pbelHke B2B, rne
B3aMMOOTHOIICHUSI MPOUCXOJAT MEXAY KOPIOPAaTUBHBIMHU  MPOJABLAMU |
NOTPEeOUTENSIMU — ONTOBbIE KOMIIAHWH, NMPOMBILICHHbIC MPEANPUSTUS, YCIYTH IS
KOPIOPAaTUBHBIX KIMEHTOB[13].

C nauana 1980-X rr. MpOMBIIUIEHHBIH MapKeTUHT HadMHaeT (GOPMUPOBATHCA
Ha OCHOBE TEOPUM MapKeTHWHIra B3aWMOOTHOILIEHWW M CEeTeBbIX MOIX0N0B. Tak, B
CHIA psg ydeHBIX BCECTOPOHHE HCCIEAOBaIN JIOJTOCPOUYHBIE MEX(PUPMEHHBIE
OTHOIIICHHS Ha MPOMBIIIEHHBIX pbIHKaX. B EBpomne OblT co3maH MexIyHapOIHBIHA
MPOEKT MO M3YUYEHUIO MPOOJIeM MPOMBIIUIEHHOTO MapKeTHHTa U 3aKyIlOK — rpyIina
IMP (The Industrial Marketing and Purchasing Group), xoTopas yxe oxoyio 30 net
MOCJIeIOBAaTEILHO U BCECTOPOHHE UCCIEyeT MPOMbBILIIeHHbIe PhIHKHU[ 14].

Jlo Hacrosiliero BpeMeHU pPOJb IMPOMBIIUIEHHOTO MapKeTHHra, Mo MHEHHIO
MHOTMX YY€HBIX U ITPAKTUKOB, HE3aCIy>KEHHO ITPUHMKAJIACh, HO 3a nocyennue 10-25
JIeT MOSBUJIOCH HECKOJIBKO MpodecCHOHANBHBIX )KYPHAJIOB, MOCBAIIEHHBIX acleKTaM
MTPOMBITIUICHHOTO MapKeTUHTA; pa3pabaTeiBaeTcs BCce OOJIbIIee KOJTMYECTBO yIeOHBIX
KypCOB IO MPOMBIIIIEHHOMY MapKeTHHTry. Takke O CyIIeCTBEHHBIX OCOOEHHOCTSIX
MPOMBIIIUIEHHOT'0 MapKeTHHTa U BBIJEICHHUS €ro OTAENbHO TOBOPST M POCCUHCKHE
uccienosarenu: CosnosseB b.A., Mycaros b. B., Memkos A.A. Ha kpynHedmmx
MUPOBBIX (hopyMax Mo MapkeTuHry, Takux kak koHpepeHuuu EMAC (European
Marketing Academy), AMA (American Marketing Association) COOTHOIIIEHHE
HAYYHBIX U TPAKTHUYECKUX AOKIAJOB IO MOTPEOUTEIHCKOMY U TPOMBILUICHHOMY
MapKeTHUHTY CTaHOBUTCS MPUOIU3UTEIHHO paBHbIM[ 12].

Ha coBpemMeHHOI kKapTHHE MHPOBOTO phIHKA 00Ias riodain3anus 1 nepexon
MHOTHX CTpaH K OTKPBITOM U PHIHOYHON MOJIEJT SKOHOMHUKH, JOCTYITHOCTh TEXHUKH
U TEXHOJOTHUU, CKOPOCTh Mepeladd W NomyJspu3zauud HHPopMauuu Ojarogaps
oOmienocTynHoi cucteme WHTepHET NPUBOAUT K 3HAYUTENBHOMY Pa3BUTHIO H

YBCIIMYCHNUIO KOHKYPCHIIMN Ha PBIHKE HpO(i)eCCHOHaJ'IBHOFO CCKTOpa, 3aCTaBlIdsd €TI0

10



MEHSIThCS B TIONCKE HOBBIX KOHKYPEHTHBIX TIPEUMYIIIECTB, B TOM YHCIIE, OCHOBAaHHBIX
Ha MapKETUHTOBBIX KOHIIETIIHASIX U TTOJIX0/IaX K YIPABICHHUIO TIPEIIPUSTHEM.
[TocTosinHOE pacuimpeHue chepbl PHIHOYHONW SKOHOMHUKH U HACBIIIEHHOCTb
PBIHKOB pa3HOOOpa3HBIMU TOBapaMU MPUBEIU K TOMY, YTO JIeJICHUE PHIHKOB IO THITY
noTpeduTeneil Ha pPBIHOK TOBAapOB IMPOU3BOJCTBEHHO-TEXHUYECKOTO Ha3HAUYCHMUSI
(peiHok TIIITH, perHoxk B2B) u peiHOK moTpedbutenbckux ToBapoB (peiHOK B2C)
BBI3BAJI0O HEOOXOAMMOCTh aHaNIW3a OCOOCHHOCTEH 3THX PBHIHKOB, MOBEACHMS Ha HUX
MoKyTaTesel, ycjaoBuil cObiTa U peanuzanuu. B pamkax nanHo#t qucceprauuu OyayT
paccMOTpeHbl 0c0O0eHHOCTH pbiHKa B2B 1, coOTBeTCTBEHHO, MPOMBIIIJIEHHOTO
MapKeTHHTA.
Knaccuueckuit moaxon K Tumosiorud mnpoaykiuu B2B  mpeamonaraer
CerMeHTalHIO M0 CeAYIoIMUM npu3Hakam|11]:
1) npoucxoxaeHue (MPOAYKIMS UYEPHON METAUTypruv, MalIMHOCTPOEHUS,
HedTenepepaboOTKHU U Ap.);

2) ydacTue B Ipolecce IpOu3BOACTBA (ChIphe, OCHOBHBIC M BCIIOMOTATeNbHbIC
MaTepHuaybl 1 000pyJ0BaHUe, TOTJIMBO U 3JIEKTPOIHEPTHs U JIp.);

3) Ha3zHayeHHWe (AM3eNbHOE TOIIMBO, OXJAXKIAIOLINe XHUAKOCTH, CBapOUYHBIC
AIEKTPOJIBI U JIp.).

Kpome ykazaHHBIX MPU3HAKOB MPOMBIIUIEHHYIO TPOAYKIHIO  MOTYT
KJIaCCUPUIIMPOBATh TO (PHU3UUIECKOMY COCTOSIHHIO: (opMe, pa3MepaM U JIPYyTUM
npu3HakaMm. Xapakrepuctuka npoaykiuuu AO «CCy», a iMeHHO, TeoCTalMOHaPHbIX
KOMMEPUYECKUX CITyTHUKOB CBSI3M MPUBEACHA B CIEAYIOIIEH I1aBe ncciel10BaHusl.

K oTnuuuTenbHBIM 0COOEHHOCTSIM TTPOMBITINIEHHOTO MapKeTUHTa OTHOCSTCS

Menbiiee uucino mnokynateneil. [lpomaBen; ToBapoB s TpeANnpusSTAN B
CpaBHEHMHM C MPOAABIIOM MOTPEOUTENCKUMU TOBapaMy OOBIUHO HMMeEeT MIell0 C
OTpaHUYEHHBIM KOJMYECTBOM TOKYTMaTeNeH.

Kpynubie nokynarenu. MHOrUe pbIHKM XapaKTepHU3YyIOTCS HAIWMYUEeM Ha HUX
HECKOJIbKMX MOKYTIaTes e, OCYIIeCTBISIOMNX 3aKyTKH OOIBIINX MapTHil TOBAPOB.

[Tpoun3BoaHbIi xapakTep cripoca. [IoTpeOHOCTh B MPOMBILIIEHHONW MTPOLYKINN

B KOHEYHOM HTOI€ OIIpCACIIACTCA CIIPOCOM Ha HOTpe6I/ITeJ'IBCKI/Ie TOBAapBHI. HOC—)TOMy
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YYaCTHUKM  NPOMBINUIEHHOTO  pPbIHKA  JOJDKHBI  PETrYJSPHO  OTCIIEXKUBATHh
MOKyTIaTeIbCKOe TOBEJICHNe KOHEYHBIX ToTpeduTeneir. Hampumep, paszButue
teneBu3noHHbIX TexHojorui (HD > FULL HD > 4K) noBiekso yBenuueHue crnpoca
Ha TEJIeBU30PHI BBICOKONW YETKOCTH, TOATOMY YBEIWYWICS CIpoc Ha IudpoBoe
TeJeBUJACHUE U IIMPOKOMOJIOCHBIM JOCTYNl B MHTEPHET, COOTBETCTBEHHO, BO3pOCia
NOTPeOHOCTh B KOCMMYECKMX ammaparax CBS3M C BBICOKOM IPOMYCKHOM
CIIOCOOHOCTBIO.

Hwuzkass »smacTMYHOCTH copoca Ha NPOMBILIIEHHbIE ToBapbl. Cmpoc Ha
MPOMBIIICHHYIO MPOAYKIUIO OCOOEHHO HE3JIaCTHUYeH B KPATKOCPOUHOM IEpUO/IE,
MOCKOJIbKY TpPEeANpUsiTUS HEe B COCTOSSHUM OBICTPO BHOCUTH W3MEHEHHUS B
TEXHOJIOTUIO TMpou3BoJcTBAa. Hampumep, mnpu CHUKEHUH LEHbI Ha OOpPTOBOE
000py/I0BaHUE CITyTHUKA CBS3U M CIYTHUK B LIEJIOM, OMEPaTOPhl YCIAYT HE yBeauyaT
YacTOTY W KOJIMYECTBO 3aKylaeMbIX KOCMUUYECKUX allapaToOB CBS3H.

Konebanust cripoca Ha mpombliiieHHbIe ToBapbl. CIpoc Ha MPOMBILIIEHHBIS
TOBaphl M3MEHSIETCS OBICTpee, YeM CITPOC Ha MOTPeOUTEThCKUE TOBAPHI. Y BelTMYeHHUEe
MOTPEeOUTENBCKOTO CIpOca MOXKET MPUBECTH K OOJblLIeMYy MPUPOCTY crpoca Ha
obopysoBaHuEe [l BBIMYCKa JOTOJHUTENbHBIX MApTUM TOBapOB IIMPOKOTO
noTpebienusi. B To ke BpeMs mazeHue MOTPeOUTEIBCKOrO CIpOca MOXKET IMOBJIEYb
MOJTHOE MCYE3HOBEHUE CIIpOCa CO CTOPOHBI MPOMBIIUIEHHOCTH, YTO BBIHYXIAET
MHOTHE TIPeANPUATHAS AUBEPCUPUIIMPOBATH TPOW3BOJACTBO W PBIHKH, YTOOBI
MUHUMU3UPOBATh BIUSIHUE CIIPOCA HAa CBOKO EATEIbHOCTD.

[Mpodeccnonanm3m. 3akynkw IS TPEANPHUATHNA COBEPIIAIOTCS OMBITHBIMU
npodeccuoHalaMd WJIM TTOATOTOBJICHHBIMUA areHTaMH, CJeAYIOIAMH TOJIUTHUKE
KOMITaHUU U COOJIIOIaIOIIMMU BCe TPeOOBaHUS U OTPAaHUYEHUSI.

Bzaumnsbie 3akynku. [Ipeampusatuss mHOrga NMOKYMAarOT MPOAYKIUIO Y CBOUX
MOCTABIIMKOB U HA00OPOT.

Kommynukanuu. [lpeanpusitust nesitenu Ooiibllie pa3BUBAIOT OTHOLIEHUS C
napTHepaMH, 4eM NeHCTBYIOT Ha PBIHKE (TO €CTh JIIOOBIMH CIOCOOAMHU ITBITAIOTCS
MPOJIaTh CBOM MPOAYKT), TO3TOMY OHHM IOTOBBI BKJIAJbIBATh UHBECTUIMU B Pa3BUTHE

oTHolIeHUH. MHBecTuIMU mepBoro poja (TeXHUYecKHWe aAamnTalli) HEeCyT ¢ coOoi
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JIOTIOJTHUTENIbHBIE M3AepX KU Aisi pupMbl. [lonydnBiivecs mocie aganTaluyd TOBApHI
MOTYT He SIBIISITBCSL XOJKUMHU Ha PbIHKE, UX CTOMMOCTh B JPYTHX CHENKaX HIXKE, YeM
B TOW, IJsI KOTOpOM OHM ObUIM HcHoiMHeHbl. VHBeCcTHIMHM BTOpPOro poja
(uenoBeueckre anamnTalii) HECYT ¢ COOOM HPKOHOMHIO, TaK KaK B pe3yJbTaTe 3THX
WHBECTULIMI BO3HUKAIOT OJI3KHE JAPYKECTBEHHBIE OTHOIICHUS WU JIOBepUe MEXIy
napTHepaMH, a 3HAYUT TapaHTHPOBAHHBIA COBIT Ha MPOTSHKEHUH BCETr0 BpPEeMEHH
CYILECTBOBaHMs OTHOIICHHUA. VIHBECTUIINH TpeTbero poaa (pPbIHOYHBIE alanTalii) —
9TO YUCTBIE PacXoabl PUPMBI Ha CO3TaHUe pacpeeTUTeTbHON 1 COBITOBOM CeTH.

MHorokpaTHbIe BCTPEeYH U BU3UTHI NpeAcTaBuTeseil npeanpustuii. [lockoibky
B IPOLIECC 3aKYIMKH BOBJIEYEHO OOJBIIOE KOJIMYECTBO JIIOJEH, MOTydeHHe 3aKa3a Ha
MOCTaBKy  MPOAYKIMHA  MOXeT MOoTpeOoBaTh  MHOTOKPAaTHBIX  BCTped ¢
NpEeICTABUTENAIMA TMPEANpHUSITHI, a caM [HUKI T[pOoJaXH 3aHMMaeT BecbMa
JUTUTENIEHOE BPeMSl.

HcToyHMKM TONydeHuss WHGOPMAIHH. B koHkypeHTHOW Oopnbe Ha
IPOMBIIIIEHHBIX PhIHKAX KOMIIAHWHA HE BCerJa MOJB3YIOTCS 3aKOHHBIMHU MpHEeMaMU
cbopa wuH(pOpMaIMK, HMEET MECTO MNpPOMBIIUIeHHbIH MmmuoHax[11]. Vcrounuku
uH(pOpPMaIIUU KIaCCUPHUIUPYIOT:

¢ OmnyOJMKOBaHHBIE M OTKPBIThIE MaTepUaIbI;

® pacKpbITHE CBEACHWH CIyXallMMU KOHKypeHTa W TOoJydeHue ux 0e3
OTIJIaThI;

® U3yueHHUe PbIHKA U COOOIIEHNS KOHCYJIbTaHTOB;

e (uHAHCOBBIE OTUYETHI U HCCIe0BaHUs OpPOKEPOB (POHIOBBIX OUPK;

® TOproBble SPMapPKHU, BBICTABKU U MPOCHEKTHl KOHKYPUPYIOIUX (HUpMm;

® aHaJH3 TOBapOB KOHKYpUpYIOLIeH GUpMmbl;

e JleTaJbHBII OMpoC MpeanprUHUMATETel O BO3MOXKHOCTIX 3aHSITOCTH
nepcoHana, padoTaBIlIero Ha KOHKYpEHTOB;

® 3aMacKHPOBAHHBIN ONMPOC U «BBIYXKMBaHHE» UH(OPMAIUH B X0JIe 001X
BCTPEY CO CIIyKallUMH KOHKYpUPYIOIIel (GUupMBI;

e TaifHOe mpsiMoe HabJIIOeHNUE;

® JIOKHBIN OIPOC O BOBMOXKHOCTSIX 3aHSATOCTH KOHKYPUPYIOIIEH (GUPMBL;
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HaeM MpodecCHOHANBHBIX HCCle[oBaTeNlell ¢ IeJbl0  MOJyYeHUs
cneruduueckor HPOpMaIuy;

UCITIONIb30BaHUe  CIIy)Kallero KOHKYpHpYyIoLlell (UPMBI C  IeNbio
MOJY4YeHHUs JOCTyIA K CIIeUAIBHBIM «HOY-Xay»;

HapylIeHHe MpaBa BiaJeHus Ha (U3NUecKol TeppUTOPHH KOHKYPEHTa;
MOJIKYT TOCTABIIUKOB WX CITyKaIllUX KOHKYPHUPYIOLIEeH PUpMBI,
«TIOJICaIKa» CBOUX IO K KOHKYPEHTY;

MOJICITyIIUBaHKE TeNe()OHHBIX Pa3rOBOPOB KOHKYPEHTA;

Kpaska uYepTexeid, pe3yJbTaTOB OIbITOB, JOKYMEHTOB U T.II.;

O1a”"HTax.

YroObl B ompeneseHHON Mepe OrpaiuTh ceOsi OT HeraTUBHBIX MOCIEACTBUI

BbBIY)KHMBaHUSA HH(i)OpMaLII/II/I, JIOJ)KHBIX 3aIllpOCOB U IIOJIYUCHHUA OOCTYIIa K «HOY-Xay»

LIMPOKO PacIpOCTpaHeHa MTPAaKTUKA MOANUCAHUS MEXAY KOMIIAHUSIMU COTVIAIEHUS O

koHpuneHnmansHOCTH (Non-disclosure agreement).

K ocHOBHBIM 3aJa4aM IMPOMBIIIJICHHOT'O MapKETHUHTa OTHOCATCA:

pazButhe  cep  OmsHeca,  OOECICUMBAIOMIUX  JIOJITOCPOYHBIC
KOHKYPEHTHBIE MPEUMYIIECTBA MPEIPUSATHUS;

pa3paboTKa U peain3alnsl POMBIIIIJICHHOMN MOJUTHKHY;

MOBBIIIICHUE 3¢ (hEeKTUBHOCTH PBIHOYHOTO B3aMMOJICCTBHSI
MPOMBIIIIJICHHOTO TIPEIITPHSITHS;

CHWKEHHE  pHUCKOB TpU  BbIOOpE  MAapTHEPOB,  MOCTABIIMKOB
KOMILJIEKTYIOLIUX U YCIIYT;

NMpHUBJIEYCHUE  JOTIOJHUTENbHBIX  WHBECTUIIMH I Pa3BUTHS
MIPOU3BOJICTBA,;

OCYILIECTBJIECHUE  MAapKETHHIOBOrO  TMOAXOJa K  YIpaBlIeHYECKOM

JACATCIBbHOCTH.

Beinonnnenne 3THX 3aa49 BO3MOXHO TOJIBKO B ClIydac HCEIIPEPBIBHOTO

HN3y4YCHUSA KOHBIOHKTYPBI PbIHKA U JUHAMHKH CIIPpOCa Ha IMPOAYKIHUIO, ITOCTOAHHOTO

MOHUTOpMHIAa HW aHajM3a JUHaAMWUKW I1I€H, HW3YUYCHUS W [MPOTHO3HUPOBAHUSA
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MOKYTIaTeIbCKUX  NPEANOYTEHHH,  HCIOJb30BAaHUS  COBPEMEHHBIX  METOOB
NpUBJICYSHUs] TOTpeOuTeNe, co3JaHusl CIEUANBHBIX CTPYKTYp Ha MPENNpHUsITHA U
a3 pexTuBHON pabOTHI C MEPCOHAIOM CUCTEMBI YITPaBIeHUSI MAPKETUHTOM.

YunTteIBas nepedncieHHble PaKThl, MOXKHO ClieJaTh BBIBOJ O TOM, YTO UTPOKU
Ha TMPOMBIIIJIEHHBIX pPbIHKaX KOHCEpBAaTHUBHbI K CMeHe Owu3Hec-mapTHepa W
MPEeANOYUTAIOT JOJITOCPOUYHbIE B3aMMOOTHOIIICHHUS.

C mo3uumu  KoHuenuuu ynpasieHus[11] npeanpustueMm — QyHKIUH
MPOMBIIIUIEHHOT'0 MapKeTUHTa MOKHO pa3JenuTh YeThipe OJoKa:

1) ananutudeckast GyHKIUS BKIFOYAET:

e u3ydeHHe  pblHKa  (reorpaduyeckoe  TMOJOXEHHE,  eMKOCTb,
crieragn3anus, KOJIUYEeCTBO KOHKYPEHTOB, COCTOSHHUE CcIipoca U
MpeJJI0KEeHUs Ha TPOIYKIIHIO).

® u3ydeHHe moTpedOuTeneld (KOIM4ecTBO, MH(pOpMaLUs O pe3yibTrarax
NesiTeTbHOCTH, PYKOBOJICTBO KOMITAHUM, JOJTU PHIHKA);

® I3y4YeHHEe TOBApHOU CTPYKTYpbl phIHKA (OIMpejesieHre CYLIECTBYIOLIEro
¥ TIOTEHIMAIBHOTO AacCOPTHMEHTa, CTaHJapTOB H TpeOoBaHU K
KayecTBY TOBApOB, TPEH/IbI B PA3BUTUU MPOIYKIIHH );

e u3ydyeHHe QUPMEHHOH CTPYKTYpbl ((DUPMBI-KOHTPAreHThl, (HUPMBI-
KOHKYPEHTBI, (GUPMBI-TTOCPETHIKH ),

® U3yueHHWe  BHYTPEHHeW  cpelapl  NPENNpusiTis —  HU3y4YeHHe
OpraHU3allMOHHON  CTPYKTYpbl, OLEHKa TEXHUYECKOTO  YPOBHS
OPOAYKIIMM W €ero CpaBHEHHWE C YPOBHEM KOHKYPEHTOB, aHajH3
KaJIpOBBIX PECYPCOB, OlIEHKA KOHKYPEHTOCITOCOOHOCTH MPEATPHUSITHUSI.

2) npou3BOACTBeHHAasl (PyHKIIUS HaleleHa Ha OpraHU3alrio MPOU3BOJICTBEHHO-
TEXHOJOTHYECKOro IIpoliecca, B paMKax KOTOPOro TPEeANpUsATHE BBIMTyCKaeT
MPOJYKIHIO C XapaKTepUCTUKaMH, KOTOpble OYyIyT YAOBIETBOPSTH 3ampocam
notpeduTeseil 1 UMETh CIIPOC Ha PBIHKE:

e oOpraHm3ans MPOU3BOJACTBA HOBBIX TOBapOB, pa3pabOoTKa HOBBIX
TEXHOJIOTUN — KIIIOUeBOM (paKTOp KOMMEPHUECKOTo ycrexa, MOCKOJIbKY

IIO3BOJIACT npeAnpusaATHIO 3aHHUMAaThb Ha PBIHKE B TCUCHUC
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OTIpeJIelIeHHOro Mepruoa MOHOMOJIbHOE MOJIOKEeHHe U MoJIydaTh Oolee
BBICOKYIO TPUOBLIIb;

OpraHu3alsi MaTepHabHO-TEXHUYECKOT0 CHaOXeHHs  OKas3bIBaeT
CyIIeCTBEHHOE BO3JIeiiCTBHE Ha HAKIIAJHbIe PAacXoAbl U TEM CaMbIM — Ha
ce6ecTOMMOCTh TOTOBOM MPOAYKIINH;

yIpaBJIeHWe KauyeCTBOM U KOHKYPEHTOCIIOCOOHOCTBIO TPOAYKIUH — B
MapKeTHHTe KauyeCTBO OOBIYHO COOTHOCUTCS C TEXHUYECKHM YpPOBHEM

BBIIYCKaeMOM MPOLYKIINH.

3) CObiToBast (hyHKIIMSI OXBAaThIBAET MPOLIECC MTPOJIBHXKEHUSI TOBapa:

OpraHM3allys CUCTEMbI TOBapOABIKEHUS 00ecTeunBaeT MpeapusITHIO U
MOTpeOUTENI0 TaKhe YCJIOBUS, YTOOBI TOBap OBLI TaMm, Illeé OH HYXKEH,
KOTI'JIa OH HY’K€H U B KOJIMYeCTBaX, B KOTOPbIX OH BOCTPeOOBaH;
[IpOBEICHUE LEJICHANPABICHHON TOBAPHOW IIOJUTUKUA IIPEAIoiaract
LeJIeHanpaBiIeHHble  JIeHCTBUS, obecreunBaromye (QopMUpOBaHUE
HOMEHKJIaTypbl U aCCOPTUMEHTa TOBApOB U 3aIlJIaHUPOBaHHbIE 0OBEMBI
IPOAAXK;

OpraHM3alys CepBUCa — B pe3ylbTare IPaBUIBHO OPraHU30BAaHHOIO
00CITy’KMBaHUS, COIPOBOXKJAIOILIEr0 TOBAp Ha BCEM IMPOTSIKEHUU €ro
KU3HEHHOr0 LMKJIa y [oTpedurtens, obOecrneyuBaeTCcsl IOCTOSHHAs
TOTOBHOCTh TEXHUKH K BBICOKOA(Q(HEKTUBHON paboTe; MpeAnpusThe
JOJDKHO OBITh 3aMHTEPECOBAaHO B TOM, UYTOOBI TOBapbl HE BBI3BIBAIMU Yy
noTpeduTeNsT OTPULATENBHBIX SMOIIHA, He TPUHOCKIHA eMy (DUHAHCOBBIX
HoTephb U yOBITKOB,;

IIPOBEJICHUE 1EJICHAIIPABIICHHOW LEHOBOW ITOJIMTUKU — Yepe3 LIEeHbI
peanu3yroTcs  KOHEYHble  KOMMEpYECKHue  ILeld,  Olpelesercs
3¢ (HEeKTUBHOCTh JESATENIbHOCTH BCeX 3BEHBEB IPOU3BOJICTBEHHO-
COBITOBOM  CTPYKTYypbl  HIpPENNpUsTHs,  LEeHbl  00ecrne4yuBaroT
NPEeNNpHUsITHIO 3aIUTAHUPOBAHHYIO MPHOBUIL W CBUAETEIBCTBYIOT O

KOHKYPEHTOCTIOCOOHOCTH €r0 TOBAPHOU CTPYKTYPHI.
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4) @OyHKuMs ynpaBieHUs [peanoJjiaraeT OpraHU3alMI0 IJIAHUPOBAHUS
XO3SICTBEHHON AESITeTbHOCTU MPEINPHUITHS U yIPaBIeHUs POU3BOACTBOM:
® [UIAHUpPOBaHME COCTOUT B TOM, YTOObl YMEHBIIUTh CTENEHb
HEOIpe/IeICHHOCTH W pPUCKAa B XO3SIMCTBEHHON JEsTeIbHOCTH MU
o0ecreunTh KOHIEHTPAILUIO PecypcoB Ha BBIOPAHHBIX MPUOPUTETHBIX
HalpaBleHUSX Pa3BUTHUS;
e uHpOpMaIMOHHOE OOecrieueHne MapKeTHHTa — B TIpollecce MPaBHIbHOM
CUCTeMaTHU3allil W aHajn3a JaHHBIX KpaiHe Ba)XHO pa3leNiTb Bce
(dakTopbl BHELIHEW cpeabl Ha YIpaBiseMmble, MOJIyylpaBiseMble U
HeyTpaBJsieMble, Ha OCHOBaHUU KOTOPBIX IPUHAMAIOTCS
CTpaTernyecKre pereHus;
® KOMMYHMKAaIlMOHHOe  o0ecreuyeHue  yNpaBlIeHUs  MapKeTHUHIOM
MO3BOJIIET TPENNPUITHIO aKTHBHO BO3JEHCTBOBATh Ha BHEIIHIOK U
BHYTPEHHIOIO Cpejy;
B3aumopelicTBue U MX yCIEIIHOE BBITOJIHEHUE JAaHHBIX (PyHKUUN BIUseT Ha
pe3ynpTaT Bcell AEsTeNbHOCTH KOMMIAHUHM W oOecreurBaeT 3(PQeKTUBHYIO paboTy

BCEU HpOI’IBBOI[CTBCHHOﬁ CHUCTCMBEI.

1.2 Croneumduka MapKeTUHTOBOW JEATETLHOCTH PaKeTHO-KOCMUYECKOU

oTpaciin

lN'ocynapctBenHas mnonjepxka. B mepByro ouepenp CTOUT OTMETUThb, UYTO B
CTpaHax, AaKTUBHO YYacTBYIOIIMX B OCBOGHMHM KOCMHYECKOrO0 IIPOCTPAHCTBA,
CO3JIAI0TCS HEKOMMeEpPUYECKHE OpraHu3aluu (kocmuyeckue areHTCTBA),
KOMMEpPUYECKHE TOCYJapCTBEHHbIE KOPIOpPAUUW WX JAPyrue BHUIbI CTPYKTYpP
deneparbHOrO MaciTaba, CIOCOOCTBYIOIINME PA3BUTHIO NESTEBHOCTH HAyYHBIX
OpraHu3aldii W TPEANPUITAA PAKEeTHO-KOCMUYECKONM MPOMBIIUIEHHOCTH. B
nepeyeHb 3a7ad yKa3aHHBIX OpraHW3alMil BXOAST, B TOM 4HCIeE, MNPOJBH)KEHUE

HallMOHAJIBHOW NMPOAYKLWH U YKPETUICHUE JEJIOBOU pellyTallii HA MUPOBOM PBIHKE.
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B Ttabmume 1 mnpencraBnena wHbopmanws[15] o Hambonee BIUATEIHHBIX

KOCMHUYCCKHUX aIrCHTCTBAax:

Ta6n1/1ua 1- Kocmudeckue areHTCTBa Pa3BUTHIX CTpaH

No | 'ocynapcTBo Opranuzanus Jlata co3panus
1 | CIOA NASA 1958
2 | ®paHius CNES 1961
3 | Uugus ISRO 1969
4 | I'epmanus DLR 1969
5 | EBpocoros ESA 1975
6 | Uranus ASI 1988
7 | Poccus Pockocmoc 1992
8 | Kurait CNSA 1993
9 | SIlmoHus JAXA 2003
10 | Bentmkobpuranus UKSA 2010

JlesiTeTbHOCTh YKa3aHHBIX KOCMHYECKHX areHTCTB IMpeiroJiaraeT BblAeJIeHUE
roCyIapCTBEHHOTO (DMHAHCHPOBAHUS HA OCYIIECTBICHWE pa3paboTOK B o0macTw
KOCMOCa W pa3BUTHE KOMIIAaHWH paKeTHO-KOCMHUYECKOW CTpaHbl. JTa Mepa
HeoOXoaMMa B CBS3M C TeM, 4YTO BeJIMYMHA HaYyalbHBIX WHBECTULMNA IS
OpraHW3alWy TPOW3BOJCTBA TPOAYKIIMA KOCMHUYECKOTO HA3HAYCHUS SBIISICTCS
HEeMpeoJIoIMMbIM ~ OapbepoM I KOMMepueckux  Kommanuii.  [loxanyi,
€JIMHCTBEHHBIM YCIEIIHbIM MTPUMEPOM TOSBICHUS Ha PbIHKE KOCMHUYECKOW TeXHUKe
YaCTHOW KOMIIaHWU sIBIsieTcsl amepukaHckas ¢upma Space Exploration Technologies
Corporation (Space X)[16]. OcHoBatenb nannoi kommnanuu Elon Musk pacronaran
HEOOXOMMBIM KaIMTAJIOM JIJIS CO3J]aHUsI aBUAIIMOHHO-KOCMUYECKOTO TIPOU3BOJICTBA
SpaceX mocne co3maHus aBTOMOOWIBHOrO mpousBonutenss Tesla Motors u
naTexxHou cucremsl Paypal[17].

JlokyMeHT, cofiepkamuii B cebe HHGOPMAITHIO O HAITMOHATHHBIX KOCMUYECKIX
MPUOPUTETAX, MIPOEKTAX, 00beMe U paclpe/ie]ISHUIO CPEACTB Ha UX pealln3alliio, BO
MHOTHX CTpaHaxX Ha3bIBAaeTCs HaAIMOHAIbHAS/TOCYJapCTBEHHAs KOCMUYECKast
nporpamma. OObeMbl (UHAHCHUPOBAHWSI KOCMHYECKOW TPOMBITIUIEHHOCTH[15] B

pa3HbIX CTpaHax Mpe/CcTaBlIeHbl Ha pUCyHKe 1:
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Pucynoxk 1 - CpenneronoBoii Or01KeT cTpaH Ha KOCMUYECKYIO JIeTEeTbHOCTh

OenepanbHas 1eneBas nporpamma «DenepanbHasi KocMHUUYecKas MporpaMmma
(OKIT) Poccun na 2016-2025 roasi». Llenbro mporpaMmbl SBISIETCS TOJAEpKaHUE
HAIlMOHAIBHOTO KOCMHMYECKOTO IMOTEHI[Majla, COOTBETCTBYIOIIETO MOTPEOHOCTSIM
COIMATPHO-DPKOHOMHUYECKOW cdepbl, HAYKH W MEXIYHApOJHOTO COTPYIHUYECTBA,
NpUHIMIIAM, TPUOPUTETAM W 3a/ladyaM TocyJapcTBeHHOW mnonuTuku Poccuiickoit
Oenepanyu B 00J1aCTH UCCIEOBaHUS, OCBOEHUS M HUCIIOJIb30BaHUS KOCMHUYECKOTO
MPOCTPAHCTBAa C yYEeTOM 3KOHOMHUYECKHMX BO3MOXHOCTeil cTpaHbi[18]. B pamkax
nerctBytoieit OKII npegycMoTpeHo (puHaHCHpOBaHUE Pa3IUYHBIX OTEUECTBEHHBIX
MPOGKTOB B 00JacTW KOCMOCA, BKIIOYAs HCCIEAOBATENBCKYIO JesSTEIHHOCTh
Poccuiickolii @enepanny Ha MEXIYHAPOAHOM KOCMUYECKON CTaHLIMU, ITPOU3BOICTBO
TPAHCTIOPTHBIX KOCMHUYECKHUX KopalOyiel s TepeBO3KA KOCMOHABTOB, a TaKXKe
CO3/laHhe paKeT-HOCHUTeNel [JIsi 3allyCKOB CITyTHUKOB CBSI3U, MPOU3BOJUTEIEM
KoTopeIX MOxkeT BT AO «MCC». M3nauaneHo npoekt DKII 2015-2016
npeanonaran (QuHaHcHMpoBaHWe B pasMepe 2,0 TpmH. pyOnell, HO B CBSI3H C
ocimabieHremM pyOJisi K 3amagHbiM BamtoTamM U aedunurom Oromkera PO oO6bem
dbuHaHCUpoBaHUs ObUT cokpartieH 1o 1,4 TpaH.pyoseit[19]. LleneBoe pacnpenenenue

3TUX CPEJCTB MPEACTABICHO Ha PUCYHKE 2:
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Pucynok 2 — ®unancupoanue OLIIT «DKII 2016-2025» u3 denaepanbHOro

Oroxera.

Peamuzanus @KII obecrneunBaeT NpOM3BOACTBO, MOBBIIAET YPOBEHb
KOHKYPEHTOCTIOCOOHOCTH OTEUYECTBEHHBIX KOCMHUYECKHX CPEICTB CBSI3U M CO3ZaeT
yCIOBUSL Ul YAOBIETBOPEHUS MOTPEOHOCTEHl CTpaHbl B KOCMHYECKOH CBS3M U
TelepaAuoBeIaHN Ha OCHOBE KOCMHUYECKMX allapaToB  OTEYECTBEHHOI'O
IIPOU3BO/ICTBA.

QenepanbHas  ueneBas  nporpamma  «[lomnepxkanue,  pasBuTHe U
ucnonb3oBanue cucteMbl ['JIOHACC na 2012 - 2020 rogs». Llenbto mporpammsl
SBIISIETCSl pacCLIMpeHUe BHEAPEHUs] OTEHYEeCTBEHHBIX CIIyTHHUKOBBIX HaBUIALIMOHHBIX
TEXHOJIOTHIA M YCIyT C UCHOJIb30BaHMEM cHucTeMbl «lJoHaccey» (mpousBoactea AO
«MCC») B uHTEpecax crneuanbHbIX U IPaKJIAHCKUX (B TOM YHClIe KOMMEPYECKUX U
Hay4yHbIX) HoOTpebuTtesneil, MeXIyHapOJHOIO  HCIIOJIb30BAaHUS  POCCUICKHUX
CITyTHUKOBBIX HABUTALMOHHBIX TEXHOJIOTMM 3a cYeT MOoANepKaHUs U Pa3BUTHUSA
cuctemsl «I'nmonace»[20]. LleneBoe pacnpeneneHre 3TUX CpeACTB MPEJCTaBICHO Ha

pucyHke 3:
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Pucynoxk 3 — ®unancupoBanue OLIT «I'morace» u3 penepanpHOro OrOIKETA.

Peanuzanusi naHHOW mOporpaMMbl, B JOMOJHEHHE K MPOUYUM MO3UTHUBHBIM
BO3JICMCTBUSIM Ha DJKOHOMHUKY CTpPaHbl, YJIydllaeT TaKTUKO-TEXHUYECKUX
XapakTepucTuK cucrembl «[JOoHacc» M paclIUpseT MCIOIb30BaHUE CHUCTEMBI
«I'moHacc» Ha MUPOBOM PHIHKE HABUTAIMOHHBIX YCIYT.

K mnpumepy, ocHoBHbIMM wuctouHukamu goxoga AO «HUCC» (~80-85%)
SIBISIFOTCST  paOOThI, BBITIOJIHSIEMBbIE B paMKax TpeJCTaBIeHHBIX (eneparbHbIX
[eJeBbIX MpOorpaMM, TOCYIJapCcTBEHHOTO OOOPOHHOTO 3aka3a M JpYyrux
nporpamm[21]. O6beM BBIMOTHSAEMBIX paOOT MO3BOIsIET oOecrneurnBaTh HOPMaIbHOE
dbyHKIHoHnpoBaHue KoMnanuu B mepuo 1 qeHCTBUS YKa3aHHBIX TPOTPaMM.

C onHo# ctoponbl yyacTue Takux kommanuii kak AO «CCy» B denepanbHbIX
neneBbix mporpammax omnpenenser uHBectunnu B HUOKP, To ects mo3Bossier
COBEpIICHCTBOBATh CYIIECTBYIOIIYIO WK pa3pabaThlBaTh HOBYIO MPOAYKIHIO C
Y4€TOM PBIHOYHBIX TPEHNOB, OCYLIECTBIATh JOJrOCPOYHOE IUIaHUPOBAHUE
JIEHEHBIX MTOTOKOB, MPOU3BOJICTBEHHON 3arpy3Kd W moTpebHocTel B mepcoHane. C
JIPYroi CTOPOHBI — OCO3HAHHUE ATUX MJIAHOB, HETaTUBHO CKAa3bIBA€TCSl HA aKTUBHOCTHU
Kommanuu B yacTu BeieHHsI MeXAYHapOIHOTO OU3HEcCa U peanu3alud MepOIpUsITH

KOMIIJIEKCA MapKE€THUHTIa B LEJIAX 3aKJIFOYCHUS KOMMEPUYECKUX KOHTPAKTOB.
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Ocobennoctr 11eHOOOpa3oBanus. [Iporecc 1meHOOOpa3oBaHUST Ha PBIHKE
NPOAYKIMH PAKEeTHO-KOCMUYECKOW OTpaciv KMeeT OIpejaelieHHble OCOOCHHOCTH.
Bo3MmoskHbBIE METOIbI IIeHOOOpa30BaHus MTePEUHCIICHbI 1ajiee:

1) 3atpaTHble MeTObI LIeHoOOpa3zoBaHus[11]:

e Meron «M3mepkKy IUIIOC» TpeNroyiaraeT pacyeT LEHbl IyTeM
npubaBiieHHsI K LIeHaM ITPOU3BOJICTBA, 3aKyIIKH, XpaHEHUS] MaTepUaIIOB U
CBIpbsl JOOABOYHON BEJIMUUHBI — TPUOBLIH.

e wmeton «Mark up» mpexmonaraeT yMHOXKEHHE II€HBI MPOU3BOJCTBA,
3aKyNKW, XpaHEHUss MaTepualioB M ChIpbs Ha  OIpejelieHHbIN
koap¢unment nobaBouHorr ctoumoctn «Mark up». Ilupoko
MPUMEHSITCI B PaKeTHO-KOCMHYECKOH oTpaciu. Ha mepBoHauanbHOM
sTame  MpOeKTa  IMOCTaBUIMKHM, KakK  TMpaBWIO,  MPEeACTABISIOT
uHanKaTuBHBIe 1eHbl (Rough order magnitude price), ecnu ycnoBusiMmu
3ampoca Ha MpeJJIoKeHUs He OTOBOPEHO WHOE;

e MeTOJ IeJieBoro ILeHooOpa3oBaHHWs -  ONpelesieHue IeHbl B
COOTBETCTBHUH C IiesieBOi MpuObUIbi0. Ha ero ocHoBe paccuuThIBaeTCs
ce0eCTOMMOCTh €JIMHULBI TMPOIYKUHMU HCXOAs U3 o0bema MpoJax,
KOTOPBIN JieiaeT BO3MOXHBIM TMOJIydeHHUe HaMEeUeHHON NMpuObLUTH. 3aTeM
OTpeAeNsOT IeHy NpOoAaXd Ha eOUHUIy NPOAYKIHH, KOTopas
obecrnieymia ObI 1[eJIEBYIO MPUOBLIB;

2) OmpeneneHue eHbI C OpUEHTAIMe Ha KOHKypeHIHio. [lo nanHOMYy MeTomy
[IeHy Ha TpoJaBaeMble TOBapbl W YCIYTH OIPENessioT uepe3 aHalu3 U CpaBHEHHE
cuwibl nuddepeHraii ToBapOB JaHHOW (UPMBI ¢ (QUpMaMHU-KOHKYpEeHTaMHU Ha
KOHKPETHOM pBIHKE, a TakXe uYepe3 COOTBETCTBYIOLIMK aHalu3 U CpaBHEHHE
CIIOKUBILMXCSL Ha pbIHKe LeH. Takum o0pa3oMm, MeTOi OIpeAeNieHdus LEHbI C
OpUeHTalell Ha KOHKYPEHIMIO COCTOMT B OMNpPENeJIeHUH LEeHBl C Y4YeTOM
KOHKYPEHTHOM CHUTyalldd W KOHKYPEHTHOTO TIIOJIO)KeHMsI JaHHOH (upMBl Ha
pbiake[ 11].

3) MapkeTuHroBslii moaxon. PaccmaTpuBaeMblii moaxoa K (OPMUPOBaHHUIO

OEHbI IIpeAIrojaract, 4YTOo B KadCCTBC Oasuca OIIPCACIICHUA YPOBHA ILICHBI
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YUHUTBIBAIOTCS, MPEXIE BCEro, TpeOOBAaHMS CaMUX MOKynaTelled U UX BO3MOXHOCTHU
npruoOpecT TOT WM MHOW ToBap[l1]. B pakeTHO-KOCMHYECKON OTpaciu JaHHBIHA
MOJXO0/ 3a4acTyl0 HaBs3bIBAaeTCS OpraHMW3aTopaMu 3ampoca Ha MPeasioKeHHe ero
y4acTHUKaM B BHUJE OINpeleeHus] HadalbHOM (MakCHMMallbHO BO3MOKHOMW) LIEHBI
KOHTpaKTa.

Cucrema cObiTa. B pakeTHO-KOCMHUYECKO OTpaciii MPUMEHUM TOJIBKO COBIT
OPOAYKIMHM HAmpsSMyl dYepe3 COOCTBEHHBbIE MOJApa3feNieHrus WIH  (UIHaIbI
KoMIlaHuu. Bo MHOroMm »53T0 00YyCIOBJIEHO TeM, YTO HEKOTOpPOe CITyTHHUKOBOE
o0opy0oBaHME MOXET MUMeTh JBOMHOe Ha3zHaueHue. [losTomy B pamkax jr00ro
KOHTpaKTa Ha MOCTaBKYy, HallpuMep, FeOCTAllMOHAPHOTO CIIyTHHKA CBSI3H, 3aKa3UMK
0o0si3aH Ha paHHUX »JTamnax MpoeKTa MPeJOCTaBUTh TeHEPAITbHOMY MOJAPSIUUKY
cepTdUKAT KOHEYHOTo TMosb3oBarens (end-user certificate), KOTOphId, MO CyTH,
SBJISIETCS] TIOJITBEPKACHUEM COOTBETCTBHS 3asBICHHOTO Ha3HAYEHUsl CIyTHUKA €ro
(bakTHUYeCKOMY MTPUMEHEHHUIO.

NHocTpaHHblE  KOMIIAHMM  KOCMHUYECKOHM  MPOMBILUIEHHOCTH  aKTHBHO
MPaKTUKYIOT CO3JJaHUE CETH MpPeJACTaBUTENIbCTB Ha TEPPUTOPUU IIENEeBBIX PETHOHOB
win ctpal. J[aHHBIA MapKeTHHTOBBINA MpueM He TpedyeT OONbIINX MHBECTHLHN (110
CpaBHEHHIO ¢ pa3pabOTKON M MPOU3BOACTBOM HOBOT'O OOOPYJIOBAaHUS KOCMHYECKOTO
Ha3HaueHHusl), T.K. TMpPeanoyiaraeT OTKPbITHE OTOJHUTEIBHBIX O(HUCOB, a He
MPOU3BOICTBEHHBIX IOLIAOK.

Hanpumep, xomnanusi Airbus Defense and Space (ADS) - mpousBoauTenb
KOCMHUYECKHX alllapaToB CBSI3U pacrojiaraeT JecsiTKaMu JOMOTHUTEIbHBIX O(HCOB U
MpeJCTaBUTENbCTB Ha Tepputopun He MeHee 30 rocynapctB[22]. Ha pucynke 4
n3o0paxkeHa kapTa pacnojoxenus oducoB ADS. K coxaneHnuro, poccuiickue
KOMITAaHUHM PAKETHO-KOCMUYECKOW MPOMBILIEHHOCTH HE MMEIOT MPeICTaBUTENbCTB
3a pyoexoM. EIMHCTBEHHBIM HCKIIIOYEHHEM MOKHO (hOpMallbHO Ha3BaTh Haludue

npeacrasutens ['K «Pockocmocy B Pecniyonuke KazaxcraH.
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Pucynok 4 — npencraButensctBa komnanuu Airbus Defense and Space

[Togmepxka cOBITAa CO CTOPOHBI TPETHUX JIUI[ OCYIIECTBISIETCS TOJBKO Ha
YCIOBUSIX ~ areHTCKMX  COIVIAllleHWH,  KOTOpble  MpeArojiaraloT  BBIIUIATY
BO3HArpaXJICHUsS TOJIbKO TIOCJe 3aKJIIOUeHHUsS TMPSMOro KOHTpaKTa 3aKazuuka
CITyTHUKA CBS3U C U3TOTOBUTEIIEM.

MapkeTUHroBble KOMMYHHMKAllMd Ha MeXIyHapoaHoM peiHKe. Ocoboe
3HaYeHUWe B MapKEeTUHIe MPOAYKIMU PaKETHO-KOCMHUUYECKON OTpaciu NpuaaeTcs
MOJINTUKE CTUMYJUPOBaHUSI CcObITA M CO3/JaHMs] OJNAronpuUsTHOIO MHEHMS.
HesitenbHOCTH B 06s1acT PR mo3Bosnisier cpopMupoBaTh MONTOKUTETHHOE OTHOIICHUE
HE TOJIbKO K MPeANpUsTUIO-IKCIIOPTEPY, HO U K CTpaHE ero MNpOUCXOKIACHUSI.
Xopoumuii  UMHIK ~ TIOMOTaeT YCHelIHO peKJIaMUpOBaTh  MPOAYKIMIO  Ha
MEXTyHapOAHBIX pbiHKaX. C 3TOH 11eJIbl0 IIUPOKO UCTIOJIb3YeTCsl MPOBEIeHUE Mpecc-
KOH(pEepeHIIM W U3JaHhe IPEecCc-peNn30B Ui 3apyOeXHBIX CpPEeACTB MacCOBOM
uHpopmaruu[11]. Opranuszanus KoH(epeHUM U BBICTABOK SBISETCS TaKKe OYEHb
MOMYJISIPHBIM UHCTPYMEHTOM JJIsl IPOJIBUKEHUSI TOBAPOB HA BHEIIIHUE PHIHKHU.

Ha momeHT HamucaHus aWccepTalMd B MUpe opraHuzyercs He MeHee 20
KPYIHBIX aBMa 11Oy B caMbIX pa3HbiX peruoHax 3emuu (EBpocoro3, bamxuuii
Boctokx, IOxnas Awmepuka, Ceepnas Awmepuka, Iro-Boctounas A3sus).
CyMMmapHasi mocemaeMocTb 3THUX MEpPOINpPUSATHM 3a ToJ MpeBbIIaeT 1 MUIIMOH

YyeoBeK-TipeictaButenieii 6omnee, uem 100 cTpas.
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CrneunanvcTbl 1O MapKETUHIY CUMTAIOT, YTO BBICTABKM BOCHPHUHHUMAIOTCS KaK
COBpeMeHHbIe WH(OPMaLMOHHBIE IIEHTPHI, 3a7aua KOTOPBIX COCTOUT B TOM, YTOOBI
yepe3 JEMOHCTpAlMIO ellleé He CO3pPEBLIMX MJI PbIHKAa H3JENUNA yIOBIETBOPHUTH
NOoTpeOHOCT, B TeXHWYECKOW uH(opManuud, O0O003HAYUTh KOHBIOHKTYpPHBIE
HaIpaBJIeHUs! Pa3BUTHS U CIIOCOOCTBOBATh CO3JaHUI0 IipecTrxal12].

Bricokas ctenenp pucka. Co3gaHue Takux 0Opa3lloB KOCMUYECKOW TEXHUKH
KaK KOCMHMYECKHMI amnmapaT CBS3U CONPOBOXIAETCS BBICOKON CTEMEHbIO pPHCKa B
IpoLEecCe U3rOTOBJIEHUS €ro KOMIIOHEHTOB, COOPKHU, UCTIBITAHUMN, TPAHCIIOPTUPOBKU
U 3allyCKOM Ha opOuTy. PUCKHM, CBSI3aHHBIE C TEXHOJOTMYECKHM IPOLECcCOM Ha
3aBOJIe-U3rOTOBUTENE, T.€. JO MOAMNMCAHUS aKTa O MpUEMKe CIyTHUKa Ha 3emJe,
HeceT roJIOBHOU MOJIPSIIYUK.

CymecTtByromiasi 00IIeMHUpoBasl TMpaKTUKa CTpPaxOBaHUS TpPU CO3JaHUU
CIyTHHUKOB CBSI3M IO/pa3yMeBaeT BO3MOXKHOCTb O(OPMIIEHUs MOJIMCA HA CITyTHHUK.
Taxoit monuc obecrieunBaeT cTpaxoBOe MOKPHITUE B CiIydyae YaCTUYHOW WIIM MOJHOU
yTpaTbl KOCMHYECKOIrO amnapara B Mepuoj TPAaHCIOPTHUPOBKH M3ZENHs OT 3aBOja-
M3rOTOBUTEJS O KOCMOJpOMa 3alycKa, BO BpeMsl 3allycka, BO BpeMs 3KCIUlyaTalluu
Ha opOwuTe.

ObopynoBaHMe pa3HbIX MPOU3BOAMTENEH MOXKET OBITh 3acCTPaxOBaHO MOJ
pa3Hble MPOLEHTHbIE CTaBKH, MCXOJS M3 IMPOLUIOro OIbITa 3KCIUIyaTallMd TaKoro
obopynoBaHus. Takum o00pa3oMm, PBIHOK W YCIOBHS CTPaXxOBaHHs MPOAYKLIHH
OpeNNpUsITU PaKeTHO-KOCMUYECKOM OTpaciii TEeCHO CBS3aHbl C IMOTEHLMAIbHBIM

CIIPOCOM Ha IPOAYKIHUIO OTACJIBbHO B3ATOT'O ITPOU3BOAUTEIIA.
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2 IlmarHocTuka cucteMsbl ynpasjaenuss mapkeTuarom AQ «ACC»

Ha coBpemenHoM 3Tare pa3BUTHs TPOU3BOACTBA MAPKETUHI paccMaTpUBaeTCs
KaK Beaylias (YHKUMsI YIOpaBlIeHUs, ONpeAelisieT He TOJbKO PBIHOYHYIO, HO HU
MPOU3BOICTBEHHYIO TOJUTUKY MPEANPUITHS.

VYrpaBieHrue MapKeTUHIOM - 3TO LieJieHaNpaBieHHas 1eITeIbHOCTh (PUPMBI 110
pPEeryJIMpOBaHUIO CBOEW TMO3MLUMU Ha pPbIHKE MOCPEJICTBOM IIJIAHUPOBAHMS,
OpraHu3allM, Y4yeTa, KOHTPOJS WCIOJHEHUs KaxAoh ¢a3bl MO3UIMOHHO-
JIesITeIbBHOCTHOTO TTOBEICHUS (PUPMBI C yUETOM BIUSHUS 3aKOHOMEPHOCTEHN pa3BUTHS
PBIHOYHOI'O MPOCTPAHCTBA, KOHKYPEHTHOM Cpefbl sl JOCTHKEHUS] TPUOBIIIBHOCTH U
3(PEeKTUBHOCTHU JIeATEIBHOCTH CyOBbeKTa Ha phIHKe[23].

VYnpaBieHrue MapKkeTUHIOM 0a3upyeTcsl Ha COCTOSIHUM BHYTPEHHEH U BHEIIHe!
MapKeTUHTOBBIX CpeJl KOMIaHUH, pa3paboTke KOMILUIeKca MapKeTUHTa U pealli3aliu
MEpPOTPHUATHIA Ha €r0 OCHOBE.

HeobxonumbiM  ycnoBueM 3¢ (GEKTHUBHOTO OCYIIECTBICHUS  YIPABICHHS
MapKeTUHIOM SIBJISIETCSl HAJTMYKUE CUCTEMBbI YIIPaBIEHUS MAPKETUHIOM.

Cucrema ymnpaBieHUsT MapKeTMHIOM - B3aMMOCBS3aHHAsi COBOKYIIHOCTh
3JIEMEHTOB CUCTEMBI, 3aKperuIsiolias yrpapieHueckne PyHKIUU U pa3jielieHre Tpyaa
B COOTBETCTBUM C OpPraHU3allMOHHON CTPYKTypoil mpennpusitusa[24]. B kauectse
OCHOBHBIX 3JIEMEHTOB CTPYKTYPbI YIPABISIFOLIEH CUCTEMbl MApKETHUHIA BBICTYIAIOT
cotpyauuku noapazaenenuid AO «MCCy», 3aHaTbie B cdepe MapKeTHUHIOBOM
nearenbHocTd. [lpu 3ToM B coBpeMeHHOU nuteparype[23-25] npu aHanusze
paboOTOCIIOCOOHOCTH CHUCTEMbl YIpaBIEHUS MApPKETUHIOM, KaK MpaBWiO, He
yaensercs JOJDKHOTO BHHUMaHMsS OCOOCHHOCTSM BHYTpEHHEH U BHEUIHei
MapKeTHHTOBBIX CpeJl KOMIIaHUH U OTPACIIeBON CHeH(HUKe.

B nucceprauuu mpennio)keH airopuTM AMArHOCTUKU CHUCTEMBI YIpaBIEHUS

MapKeTHUHIOM (MpeCTaBIeH Ha PUCYHKE 5):
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Omnpenenenne 0cCOOEHHOCTEH OTpacieBOr0 MapKeTHHTa

|

1)

2)

3)
4)
S)

6)

AHanu3 BHyTpeHHeH

MapKeTHHFOBOfI Cpe€abl KOMIIaHWH

O6mas uapopManus o
KOMITaHUU

Cdepsl nesTeIEHOCTH U
0COOEHHOCTH TPOTYKIIAN
KOMIIaHUU

Kanpossrit motenmman
KOMIIaHUU
[Tpon3BOICTBEHHBII TOTEHITHAIT
KOMITaHUU

Opraau3anuoHHas CTPYKTypa
yIIpaBJICHUS MAPKETHHTOM
DneMeHThl KOMILIEKca
MapKeTUHTa B KOMITAHUU

—

1)
2)
3)
4
5)

AHanu3 BHEIIHEH

MapKeTHHFOBOﬁ Cp€abl KOMIIaHUHA

KnuenTsr koMmanum
KoHKypeHThI KOMITaHUH
[locTaBmuKy KOMIaHUN
OTtpaciieBoe pyKOBOJICTBO
Ocobennoctu
UH(POPMAIIMOHHOTO OOMEHa

\/

CBopnas Tabnuia pe3yabTaTOB JUArHOCTUKHU

v

Lenb u xpuTepun

COBEPHICHCTBOBAaHWA CUCTEMbI

YIIpaBJICHUA MapKETUHTOM

-

[lepeuenn pexomeH AN

Peanuzanus pexomennamuit

Pucynox 5 — IpeanoxeHHbI aJITOPUTM THATHOCTUKHT

2.1 BHyTpeHHsisi MapKeTUHTOBas cpeia

2.1.1 O6mas wHbopMarms o KoMmaHud. KommaHUsi 3aperucTpupoBaHa IO

anpecy: yu. Jlenuna, a. 52, r. XKenesnoropck, 3ATO Xeneznoropck, KpacHosipckuit

Kkpaii, Poccuiickas @enepanus, 662972.

27




AO «MCC» mHayaimo cBoro pAedrenbHocTb 4 wuroHd 1959 roma mox
HanMeHoBaHWeM «BocTtounbrii ¢unmman «ONBITHO-KOHCTPYKTOPCKOTO — OrOpo-1»
C.IL.Koponéma. IlepBeiM pykoBomutenem llpeanpustus Obul HazHaueH Muxaumi
@®enopoBry  PemetHéB. Hceropus mocieayrommx HauMeHOBaHUKA H  (opm
COOCTBEHHOCTH Mpou3BoAcTBeHHOM Kommnanuu PeretnéBal26]:

e 1960-1961 — OnBITHO-KOHCTPYKTOPCKOTO O610p0 Ne2;

e 1961-1966 — ONBITHO-KOHCTPYKTOPCKOTO 6r0p0o-10;

e 1966-1977 — KoHcTpyKTOpCKOE OI0OpO MPUKIIATHON MEXaHUKU;

e 1977-2002 — Hay4HO-pOU3BOACTBEHHOE OOBEIUHEHUE TMPHUKIIATHON

MEXaHHKU;

e 2002-2008 — @enepabHOE TOCYIAPCTBEHHOE YHUTAPHOE MPEANPUATHE
«Hay4Ho-npou3BoACTBEHHOE 00beIMHEHUE MPUKIATHON MEXaHUKU UMEHU
akajgemuka M.®D.PemeTHéBay;

e 2008-2015 — OrtkpeiToe akuoHepHoe oOmecTBo «MH(popMaloHHbIE
CIIyTHUKOBBIE  CHCTeMbl ~ MMeHM  akajgemuka  M.D.PemetHéBay.
Yupenutrenem OAO «MCC» saBnsimocs @PenepalibHOE areHTCTBO 10
ynpasneHuto ¢denepaibHbiM umymecTBoM. Jlo 2013 roga nesTenbHOCTH
OAO «MCC» naxonunach noj KoHtpojiem denepalbHOr0 KOCMUYECKOTO
areHTcTBa Poccun («Pockocmoc»). 100% munyc 1 akuus OAO «CC»»
ObUIM BHECEHbl B YCTaBHBIM KamuTal CO3J]aBaéMOT0  OTKPBITOrO
akiuoHepHoro  obmiectBa  «OObeAMHEHHass  paKeTHO-KOCMHYecKas
koprniopauus» [27]. [Ipouenypa nepenaum akuuii u nepexoga OAO «MCC»
B coctaB OAO «OPKK» Obl11a ycniemHo 3aBepuieHa B 2014 rony;

e ¢ 2015 mno Hactosmmiee BpeMs -  AKIHMOHEpHOE  OOIIECTBO
«HbOpMaIMOHHBIE  CIYTHUKOBBIE  CHUCTEMBl HWMEHHM  aKaJleMHKa
M.® PemiernéBa»y. B Onmxaiimee Bpemst 100% axumit AO «OPKK» u
44.45% axumii AO «HUCC» Oynyr mnepenanbl ['ocynapcTBeHHOMN
KOpIopaluyu M0 KOCMHUYECKOW JesiTelbHOCTU «POCKOCMOC» B KayecTBe

MMYylllecTBeHHOTO0 B3HOCa Poccutickoit @enepanuun[28].
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[To pesynbratam Heckonbkux necsatwietuid paborsi AO «MCCx» crano
JUIUPYIOUIUM TIpeANpUsiTUEM KOocMHuYecKod oTpaciau Poccum 1o mpousBOACTBY
KOCMHUYECKHUX allllapaToOB CBS3U, HaBUraluu U reoje3uu. Cpeau Bcex MNPOEKTOB
Komnanuu oco6eHHO 3HAUUMBIMU SIBIISIFOTCS :

e 3amyck nepsoro uznenust Gupmer — paketsl «Kocmoc-3» (1964);

e 3amyck nepBoro ciyTHUKa cBsizu «Monnus-1» (1967);

e 3amyck nepBoro cinyTHuka HaBuraiuu «Luxnon» - (1967);

e 3amyck nepBoro cryTHuka reojae3uu (1968);

e [lonnucanue nepBoro MeXayHaApPOJHOIO KOHTPAKTa HA MOCTAaBKY CITyTHUKA

cBs3u SESAT 1996 u ero ycnemnsiit 3amyck (2000).
Opranamu ynpasieHus: O011ecTBa sIBISIOTCS
1. OO11iee coOpaHue aKIMOHEPOB;
2. CoBeT IUPEKTOPOB;
3. 'enepanbHbIil UPEKTOP (€AUHOJUYHBIN UCTIOTHUTEIBHBINA OpraH).

I'enepanbubii  gupektop AO «MCC» Hukonait AnekceeBnu Tectoenos
pabotaet Ha [lpeanpustuu ¢ 1974 roma u uMeer 25 NeTHUM OMBIT pabOTHI Ha
pPa3lIMUHBIX PYKOBOJAIMIUX AOJKHOCTAX OOmectBa. Oxonuun JleHUHTpaackui
MEXaHUYECKUA HWHCTUTYT 1O CIEUaIbHOCTU «IPOU3BOACTBO JIeTaTeJIbHBIX
arrmaparoB», UMeeT CTEMeHb NOKTOpa TeXHHYeCKHX HaykK. VimeeT oueHb BBICOKHUI
aBTOPUTET, KaK Ha MPENPUITHH, TaK U B OTPACIIH B L[EJIOM, TO3TOMY 0CO00 Ba)KHBIE
TaKTUYECKHUE U CTpaTErHnYeCcKHe PelIeHUs COMIACYIOTCS C TeHepallbHbIM TUPEKTOPOM,
Jaxe B Cilydae ero OTCyTCTBUS Ha pabodem mecte[26].

Cornacno «llomutuke AO «MCC» B obnactu xadectBa» Mmuccus Komnanuum
ompejelieHa KaK yJOBJIETBOPEHHOCTh 3aKa3uMKa KadeCTBOM MPOAYKLUHUHU C
00s13aTeTFHBIM BBITIOJTHEHUEM ero TpeOOBaHWM, CHUKEHUEM PUCKOB B d(PHEKTHBHBIM
MCIIOJIb30BaHNEM BBIJICNISIEMBIX PECYPCOB.

JesTenbHOCTh 1O  NPOEKTUPOBAHMIO, pa3paboTKe, MPOU3BOJACTBY U
TeXHUYECKOMY COIMPOBOXKIEHUIO B 3KCILTyaTalldd KOCMUYECKHUX ammnapaToB CUCTEM
CBSI3U, TEJNEBUIEHUS, pPETPAHCISIUMW, HaBUTAUWW, TE€OJe3MM U  Hay4dHbIX

WCCJIeIOBaHNM 0a3upyeTcs Ha peanu3aliy MPUHIIUIIOB MEHEHPKMEHTa KadyecTBa JIs
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rapaHTUPOBAaHUSl yJIOBIETBOPEHHOCTH TOTpeOuTeNell KadyecTBOM NPOAYKIHMH U
YCIIyT.

J171st IOBBIIIIEHUs] pe3yIbTaTUBHOCTU CUCTeMbl MeHekMeHTa kadecTBa (CMK,
ceptudukar [SO 9001:2008) HeoOxoarMo 0becTieunBaTh:

® peanu3aluio MOJUTUKU U 1esieil B 00J1acT KayecTBa ¢ BOBJIEUEHUEM BCETO
MepCcoHasa B MPOILIECC M0 UX BBINOJTHEHUIO;

e HeoOXxoaumbie pecypebl ans pa3Butus CMK;

e [poBejeHHe peryisipHoro aHanusza u yaydmeHus CMK c akryanuzanueit
MOJIUTUKK B OOJIACTM KayecTBa COMIACHO TEeKYIIMM W TepCleKTUBHBIM
LEJSIM TIPeNPUsTUS,

e co3jaHue ONarompusATHBIX YCJIOBHHM TpyAa, TBOpYECTBA W MOTHUBALUU
nepcoHana sl peanu3aluu Ieneid B o0JacTH KadecTBa U BHECEHUS
MaKCUMaJIbHOT'O BKJIaJa B MPOIBETaHUE MPEATPUSTHS.

Cornacuo Ycrapy AO «MCC» ocHoBHOM 1enbto aestenbHocTH OOliecTBa

SIBJISIETCSI TOJyUeHHe MPUOBLITH.

2.1.2 Cdoepsl [nesTenbHOCTH W OCOOGHHOCTH mponykiuu Kommnanuw.
OCHOBHBIMU BHJAaMHU JeATeNbHOCTH KoMNaHuM SBISIOTCS MPOEKTHUPOBaHUE,
MIPOU3BOJICTBO, UCIBITaHMs, BbIBeJIeHHEe Ha OpOUTY M yMpaBlieHHEe KOCMUYECKUMHU
anmapataMy CBS3M, HaBUTALMW W reofe3ud. HaBUTallMOHHBIE W TeO/Ae3MYecKHe
CIIyTHUKHU, KaK MpaBUJIO, CO3JIalOTCSI B MHTEpecax roCyJapCTBEHHBIX CTPYKTYp B
Hessx obecreyeHus HallMOHAIbHOW 0e30MacHOCTH, MO3TOMY He OYyIyT H3y4eHbl B
paMKax JIaHHOTO uccieaoBanusi[26].

Cpenu npoAyKIuu Ipa)KJaHCKOro Ha3HauYeHMsI HAaMOOJBIIYI0 3HAUMMOCTD JIJIs
KoMnanum  uMel0T  TreocTallMOHapHblE  KOCMUYECKHEe  ammaparbl  CBS3H,
npenHa3HadeHHble Ui TPEAOCTaBICHHUS YCIYT BBICOKOCKOPOCTHOM Tepenadu
JAHHBIX W LU(PPOBOro TEJIEBU3MOHHOTO BeLIAHUs MJIg PAa3IUYHbIX KaTeropuid
notpeburteneii Ha TEPPUTOPUM pa3HBIX TrocydapcTB. B pamkax JgaHHOTO
JTUCCePTAIlMOHHOTO uccienoBanus mnoj TepmuHamu  «[Ipomykuusy, «Tosapy,

<<I/I3z[en1/1e» 6y,[[}/T paccMaTpuBaATLCA T'PAXKAAHCKHE I'€OCTAIMOHAPHBIC KOCMHUYCCKUC
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amnrmaparsl CBS3M, KOTOpbIE NpPUHAIJIEKAT K KaTEerOpMH NPOMBILIJIEHHBIX TOBAapOB
business-to-business (B2B).

K ocobGeHHOCTSM KOCMHYECKHMX alnapaToB CBSA3M, KaK K MpeiIMeTy TOBapHO-
JIEHEKHBIX OTHOLLIEHHUH, OTHOCSTCS:

JlnnHHas nenouyka ©  OOJbLIOE KOJWYECTBO IIOCTABIIMKOB. YYUTHIBas
0COOEHHOCTH cpejibl, B KOTOpOoi (yHKIMOHUPYIOT KOCMUYECKHUe armnaparsl (BakyyM,
COJIHEYHasl pajuanus, BO3JEMCTBME MAarHUTHBIX MOSCOB 3eMJIM, COOCTBEHHOE
3JIEKTPOMArHATHOE H3JIy4eHHE, IIUPOKHUM Auana3oH TeMIlepaTyp, CTOJIKHOBEHHUS C
MUKpPOMETEeOpaMH U T.J.), KaXJas AeTalb Jito0oro mprubopa miiv MexaHu3Ma Ha 0opTy
JOJKHA OBITh CIPOEKTHUPOBAaHA M UCIBITAHA HA COOTBETCTBUE YCIOBUSM PaOOTHI B
KOCMUYECKOM  TPOCTpaHCTBe.  BbionHeHMe  TakuMX  MaclUTaOHBIX  3ajad
HenecooOpasHee JeNUTh Ha MENKHE MOA33avdl U PaclpelessiTh MEeXAy IPYTMMH
KOMITAaHUSIMU-TIPOU3BOJIUTESIMA  OTACJIBHBIX KOMIIOHEHTOB CIIyTHHMKA. JlaHHBIMA
MIOAXOJ COKpAaIllaeT CPOKM IIPOU3BOJACTBA KOHEYHOI'O MPOAYKTAa M IIO3BOJISIET
OTKa3aThCsl OT NPUOOPETEeHUs JOMOJIHUTENBHOIO JOporocTosiero obopynosanus. C
JIPYro CTOPOHBI YCWJIMBAE€TCS 3aBUCHMOCTb OT IOCTaBILMKOB M CHWXKAETCS JIOJI
coOcTBeHHBIX paboT. B mpomecce peanuzanuu MpoekTa MO CO3AaHUIO CITyTHUKA
CBSI3M KOJIMYECTBO YpPOBHEH CyOMOApSIIUMKOB MOXKeT aocturate 10 ¢ cymMMapHbBIM
KOJIM4eCTBOM KOHTpareHToB He MeHee 100.

JlnuTensHbI NPOM3BOACTBEHHBbIM LUK [Ipomykra. B mpouecce cozmanus
KOCMHUYECKOIro afmapaTta CBsS3M MOXeT ObITh INpoBeneHO He MeHee 50 aTamHbIX
PacCMOTPEHHU.

Ha nHauanpHOM 3Tame paboT MO KOHTPAKTy OPraHU3yeTCs Cepusi MPOEKTHBIX
PacCMOTPEHMI C y4acTHEM 3aKa3yuKa, IPOU3BOAMTEINS CIIyTHUKA U €ro OCHOBHBIX
CyOmoApsAUYMKOB, HAIIPAaBIEHHBIX HA COTJACOBaHWE M YTOYHEHHE KOHCTPYKTOPCKOM
JOKYMEHTaluu: yepTexeil, tHTep(delcoB, JOrMKU B3aUMOJEHCTBUS 000PYAOBaHUS U
T.1. Kaxxpoe mnocnenyroniee paccMOTpPEHHE SBIISIETCS JIOTUYECKUM IPOAOJDKEHUEM
IpebIIyIIero U mpeacTaBisieT co0oi yrouHeHre TpeOOBaHMM K M3AeNuio Ha Oonee

HU3KOM YPOBHE.
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ITpon3BOACTBO COCTaBHBIX YAaCTEH KOCMHUYECKOTO ammapaTra COIMpPOBOXKIACTCS
3aKyNKOH OoJjiee MEIKMX KOMIIOHEHTOB y CYONOJpPSIIYMKOB, NMPUYEM B MpOLECCE
CO3/aHUs KaXXJI0Tro Npudopa npemnosaraeTcs NpoBeieHne KoMIUIeKca UCTIbITaHUM Ha
OTpabOTOYHBIX MOJeNsAX (KaKk BHPTyallbHbIX, TaK MW rabapUTHO-MacCOBBIX).
AHajnoruyHas cuTyauus ¢ HenOoYKOil UCIBITAHUI caMOro KOCMHYEcKoro amnmnapara. B
pamMKax peajid3alliyd OJHOTO CIyTHUKOBOI'O MPOEKTa MOXKET ObITh CO37aHO HE MEHee
10 ero mogenelt (MakeT, WHXEHEpHas MOJEb, WHXXEHEPHO-KBaTU(PUKAIMOHHAS,
NpOTONETHAST W JIeTHasi MOJEINH), OTIMYAIOLIUXCS Apyr OT JApyra MarepuajlaMu U
TOYHOCTBIO M3TOTOBIEHUS. [IpONOMKUTENBHOCTh OTHEIBHBIX BUIOB HEMPEPHIBHBIX
UCITBITAHUI KOCMUYECKOT0 anmnapara MOXeT JOCTUraTh 1,5 Mecsues.

Kaxnoe geiictBMe ¢ KOCMHYECKMM almapaToM W/WIK €ro  MOJEINbIO
BBINIOJIHAETCSI B CTPOTOM COOTBETCTBUM C KOHCTPYKTOPCKOM JOKyMEHTaluel,
YTBEpXACHHON 3aka3uukoM. [lo 3aBepieHUI0 AeWCTBUS COCTaBISETCS MPOTOKOJ C
€ro pe3yJibTaTaMU, KOTOPBINA MpeCTaBIseTCsl 3aKa3uuKy.

TunoBoii rpaduk co3gaHusl CIyTHUKA CBSI3U MPEICTaBIeH Ha PUCYHKE 6.
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‘Q HasBaHue sagaui I I I
| 09 [10[11[12]01[02[03[04]05[06[07 [08[09[10][11[12]01 020304050607 [08[09]10][11[12]01

Hauano pabot (To)

- Moayne nonesHou Harpysku (MMH)

Pa3spabotka K[l Ha koHCcTpykymo MIMH

W3rotoBnexne koHCTpykumun MMH

W3rotosnenne obopyaosanuna MMH

C6opka 1 ucnbirauna MMNH

Moctaska MIMNH 8 OAO "NCC"

- Moagyne cnyxe6Heix cucrem (MCC)

KoppekTuposka (Bbinyck) K[

W3rotoBnenne koHCTpykuun MCC

W3rotoBnenue obopyaosanna MCC

=[E[EE[ =] =[] ===~ =

C6opka 1 anekTpuyeckme ucnbiraHna MCC i nopcucre
WHterpayma MCC n MMNH -
[ ] 3nekTpuyeckue ucnbiraHna KA Heob M 3M (ARK, KA scex MCC u KNA pe u KHC)
|€& | Moarotoska KA TBM n TEU Heod i wKNA &5
TBUuTEN T ymtan KNA MCC, KNA P
i‘ MoaroTtoska KA K uCNbITaHUAM Ha MeX Harpy3ku
18

VicnbiTaHna Ha MexaHn4eckue Harpy3ku

‘ MpoBepka (hyHKUMOHNPOBAHNA MEX CUCTEM MOCAE UCTbITaHUI ﬁ]
Ha MeXaHU4ecKue Harpy3ku
3neKTpUYECKUe UCMbITaHUA NOCMne UCMbITAHUI Ha BHELWHUE Heabxogumo PM 34 ﬂ
BO3AENCTBNA
MoaroToBka KA K npoBeaeHuto ucnbitanuit Ha SMC Heobx " KA, 6

Wcnbitanua Ha SMC A KNA p . AWK,
3aKniyuTenbHble 3NeKTPUYECKUE UCNbITaHNA 6
3aknioyuTenbHble onepauuu, ynakoska KA Heob AWK, KA KHC, KA €2,

TpaHcnopTHpBaka Ha MofuroH 3anycka

Pucynok 6 — TunoBo#i rpadvk co3gaHus CIIyTHUKA CBS3H
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JlnutenbHbId xu3HeHHbIA UK [Iponykra. CoBpeMeHHble CIyTHUKHU CBSI3U, B
toM uncie npousBoacTBa AO «MCCy», UMET rapaHTUPOBAaHHBIM CPOK aKTHBHOTO
CYLLECTBOBaHMs, paBHbIM 15 romam mnocie BBOAA B OIKCIUTyaTalldl0 Ha OpOUTe.
MexnayHapoaHas NpakTHKa TaKOBa, YTO 3aKa34MKW CIYTHUKOB CBSI3M AKTHUBHO
IPOABUTAIOT PECYpC MEPCHEKTUBHOIO CIYTHHUKA C MOMEHTa 3aKJIFOUEHUS] KOHTPaKTa
Ha ero Mpou3BOJCTBO, TO €CTh MPUMEPHO 3a 2,5-3 roa 10 Hayaua ero 3KCIulyaTaluu
Ha opbute. KOHTpakThl Ha MPOAAXKY EMKOCTH MEpPCHEKTUBHOIO CITyTHUKA
3aKJIIOYar0TCs, KaK IpaBUJIO, HE paHee, YeM 3a Toj JO 3alycka KOCMUYECKOro
anmnapara.

Ha pucynke 7 coBMelleHbl MPOU3BOJACTBEHHBIA M IKWU3HEHHBIA LUK
KOCMHUYECKOI0  ammapaTa CBSI3M, IPOJEMOHCTPUPOBAHbl  MPUONU3UTENbHBIE
WHBECTHULIMM U JOXOJ OT pealu3alyy IPOeKTa BO BPEMEHH.

JlauHbll rpadvK MOCTPOEH C AOMYILEHUEM, YTO 3aKa3YMK HECeT TOJIbKO Te
pacxoibl, KOTOpble OIUIaYMBaeT IPOU3BOJIUTENIO CIyTHUKA. [lpuBeneHHbIe
BEJIMUMHBI MHBECTULMI MPEAyCMaTPUBAIOT TOJBKO 3aTPAThl HA CO3/IJaHME CITyTHUKA U
HE BKJIIOYAIOT B ce0s YCIyrd 3amycka, CTOUMOCTH PaKeTbl-HOCUTEISI, CTPaxOBaHUs

3amycKa M 3KCIUTyaTally CIIyTHUKA U JPYTUe COIyTCTBYIOLIUE PAOOThI U YCIIyTH.
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Pucynox 7 — [IpuOnu3uTenbHBIN JEHEKHBINA IMOTOK B TIPOIIecce CO3/IaHus U

OKCILTyaTallir CIIYTHHUKaA CBA3U
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CTouT OTMETHTb, YTO KpHBas >KM3HEHHOTO IMKJa TOBapa HMMeeT KOPOTKHe
NEepUOJIbl BHEAPEHHS] U POCTa. JTO CBSA3aHO C TE€M, YTO EMKOCTh CIIyTHHKa CBS3H,
pPa3MellIeHHOr0 B MEPCIeKTUBHON OpOUTANIBHON MO3ULIMHU, BBIKYAETCSl MPaKTUYECKU
MOJIHOCTBIO 32 KOPOTKUW MPOMEXYTOK BpEMEHH IOCJIe YCIEIIHOro 3anycka. B To xe
BpeMsl YIOMSIHYTble KOHTPAaKTbl Ha AapeHay CIyTHUKOBON EMKOCTH SIBISIIOTCS
JOJITOCPOYHBIMU (10 5 JieT), Mo3TOMy Tmepuoj 3peinocTd ToBapa OYeHb
OpOAODKUTENbHBIA. B  cioydae mmTatHOro (QYHKIMOHUPOBAHUS CIyTHHKa Ha
npoTsbkeHun 15 set yxox ToBapa ¢ pblHKa HacTynmaeT MTHOBEHHO IOciie yBoAa
CIIyTHHKA Ha OpOUTY 3aXOPOHEHHUSI.

Bricokas  croumocTh  eaMHMIBI  OpoAyKUuU. CTOMMOCTh  CO3[aHUs
KOCMUYECKOIro ammapara 6e3 ydeTa yCiyr 3amycka, CTOMMOCTU PaKeThl-HOCUTES,
CTpaxOBaHHUs 3aIlyCKa M 3KCIUTyaTalluy CIyTHHUKa Ha opOuTe BapbHupyeTcs oT 5 1o 12
MUJUIMAPJOB pyOsieldi B 3aBUCMMOCTH OT KOJMYECTBA M CIOXKHOCTU IeJIeBOM
anmapaTyphbl, 30H 00CITy)KMBaHHUs U MPOITYCKHOW CITOCOOHOCTH Tepeiayu JaHHbBIX.

B pamkax kontpakToB AO «MCC» no co3naHuio COBPEeMEHHBIX KOCMUYECKHUX
armaparoB CBA3W MPU YYACTUM MHOCTPAHHBIX MOCTABLIMKOB LIEJIEBOW amnmapaTypbl
JoJi1 paboOT OTEUEeCTBEHHBIX KOMIAHUU cocTaBisieT 45-55% OT LieHbl KOHTpakKTa.
Honst pabor AO «MICC» nipu 3ToM 00b14HO cocTaBiseT 21-24% oT 11eHbl KOHTPAKTa.
K pa6oram AO «MICC» oTtHOCHTCS:

® [IPOEKTUPOBAHME CIIyTHHKA B II€JIOM U OTIEJBbHBIX €r0 KOHCTPYKTUBHBIX
AJIEMEHTOB U MOJCUCTEM;

® [IPOM3BOJCTBO CHUJIOBOM KOHCTPYKIMH, MEXaHU3MOB, BKJIIOYasi KPbUIbS
COJIHEYHBIX Oarapeid, KOMIIOHEHTOB >XM3HEOOeCIeUMBAIOLINX CUCTEM
CIOyTHHKA  (3JIEKTpONUTaHUE,  TEPMOpPEryJIupoBaHHe,  OOpPTOBOM
KOMITBIOTEP U MporpaMmmMHoe obecredeHue u Jip.);

e cOopka KOCMHYECKOTO ammapara,

® [IpOBe/eHHE KOMILJIEKCA HA3eMHbIX WCIbITaHUN B wTad-kBapTHpe AO
«HCCp;

® TPaHCIOPTUPOBKA Ha KOCMOAPOM 3aIlyCKa, UTOrOBbIE MPOBEPKU Mepen

3aIyCKOM;
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® KOHTpPOJIb pabOTHI CUCTEM CITyTHUKA Ha 3Tare BbIBEJIeHUs Ha OopOUTy U
BBOJIa B IITATHYIO 3KCILIyaTaLHIO;

e yIpaBieHHE KOCMHYECKHM amnmaparoM Ha TMepuoa OpOUTaIbHBIX
UCIIBITAHUN 10 TOANMCAHUS 3aKa3uuKOM akKTa 00 OKOHYaTeIbHOMN
MpUEMKE CITyTHHUKA.

ToBap eIMHUYHOIO MPOM3BOACTBA. ['eocTallMOHAPHBIM KOCMUYECKUN anmnapar
CBS3M - 3TO YHUKaJIbHOE U3JeNIue, CO3/1aBaeMOe B €IMHCTBEHHOM 3K3eMILIsipe. DTOT
(dhaxT 00ycIoBJIEH CISAYIONTUMU OCOOCHHOCTSIMM:

- COyTHUK TpPOEKTHUPYeTCsl MOJ KOHKPETHYIO OpOWTAIBHYIO MO3UIUIO, 30HBI
o0CTy>KUBaHUS C ONpeJeIeHHbIMU XapaKTepUCTUKAMU CHUTHaja, KOTOpble HEe MOTYT
OBITb M3MEHEHBI IOcie 3allycka KOCMHUYECKOro ammapara Ha opOuty. B kauecTse
npuMepa Ha pucyHkax 8-11 mpencrtaBieHbl 30HBI 00cmy)uBaHUA[29] U OONUKH
cnyTHUKOB cBs3u (mpousBonactBa AO «UCC») «SAman-401» u KazSat-3[26],
pPacIoJIOKEHHBIX B OpOUTANBHBIX To3uiusax 90° m 58,5° BOCTOYHOW JOJTOTHI

COOTBETCTBCHHO,

Pucynok 8 — OnHa u3 30H 06ciykuBaHus cryTHUKa «Aman-401»
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PucyHok 9 — 065ink kocmudeckoro annapara «Aman-401»

[ToBTOpHOE TIPOM3BOJACTBO MACHTHUYHOIO CIyTHHKA MO paHee pa3paboTaHHON
KOHCTPYKTOPCKOW TOKYMEHTALUU JTOIYyCKAeTCsl TOJIBKO B Cllydae MOJHOM ero notepu
B pe3yJibTaTe HeyJauyHOro 3aIllycka WM OoTKa3za o0opyJoBaHUs Ha opbute. Bo Bcex
IpPOYUX  CUTyallusix  IOBTOPHOE  MPOU3BOACTBO  HJASHTUYHOrO  CIyTHUKA
HEMIPUMEHUMO,  TaK  Kak  KOHCTPYKTOpCKas  JIOKyMEHTauus  sIBJIeTCA

HHTGHHGKTyaHBHOﬁ COOCTBEHHOCTBIO OJTHOM WJIN o0enx CTOPOH KOHTpPAKTA.
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Pucynoxk 10 —30Ha oOciyxuBanus cryTHrka KazSat-3
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Pucynok 11 — o6nuk kocmuueckoro KazSat-3

- B xaxmoli opOuTanbHON MO3UIMKA Ha IeOoCTallMOHAPHON opOuTe pa3pelieHo
MpeJoCTaBleHue YCIAyr Ha CTPOro ompeaeileHHOM yactore. IIpaBoBBIM
MEKIyHApOJHbIM YaCTOTHBIM PEryJMPOBAaHHUEM U KOHTPOJIEM BBIMIOJHEHUS STUX
TpeOOBaHMI 3aHMMaeTcs MeXIyHapOIHBIM COI03 3JEKTPOCBS3H, KOTOpbIA ¢ 1947
rojia siBjsieTcs creluain3upoBaHHbIM yupexaeHnuem OOH.

2.1.3 Oco6ennoctu mectoHaxoxaeHuss AO «MCCy». Ocoboe KOHCTPYKTOPCKOe
6ropo Nel (c 2015 roma - AO «MCC») 6bmo ocroBano B 1959 romy B 3aKkpbITOM
ropoae KpachHosipck-26. C Tex mop ropoa cMeHWJ Ha3BaHue Ha JKelne3HOropck, HO
COXpaHMJI CBOM  cTaTyC  3aKpbITOrO  aJIMHHUCTPATUBHO-TEPPUTOPHUAIBHOTO
oOpazoBanus. CBoeMy oco0OoMy cTaTycy TopoJ oOs3aH HaXOXIEHUIO Ha ero
TEPPUTOPUH JIOUEPHEro mpeanpustus 1'ocygapcTBeHHOW Kopriopauuu «PocaTtom» -
OI'VIT «I'opHO-xumudeckuii koMOnHAT» («I " XK»), KOTOpOe 10 HeJaBHEero BpeMeHH
MMeJI0 B CBOEM cocTaBe JAecTByromMil sigepHbld peaktop. Ceitac «I'XK»
3aHUMaeTCsl MPUKIAJHBIM  HUCIIOJb30BAaHUEM  pe3yJIbTaTOB  XUMHUYECKOHM U
METATyPrUuecKOi MPOMBIIIIEHHOCTH M OOCITY)KMBaeT OCTAaHOBIIEHHBIM pPeakTop.
OxpaHa ropoACKOro nepuMeTpa u NojAjaepKaHre TOpOJCKOTO MPOMYCKHOTO pexuma
Takke Haxonarcs B BedeHun ['K «Pocatrom». B nomonnenue k stomy camo AO
«MICC» cumTaercs CcTpaTermyecKd BaKHBIM OOBEKTOM, U €ro TEPPUTOPHUS TOXe

UMeeT 0COOBIi CTaTyC B HaCTH IMOCCHICHUA NHOCTPAHHBIMU I'paKaAaHaAMMU.
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Takum oOpa3zom, cylecTByeT JBOWHOW Oapbep Ha NyTH K MPOBEICHUIO
MIEPEeTOBOPOB M O3HAKOMIICHHUIO TOTCHIIMAIBHBIX OW3HEC-TapTHEPOB C KYJIBTYpO
npousBojactBa AO «MCCy», npeonosieTb KOTOPbIA MOTEHIMAIbHBIM WHOCTPAHHBIM
napTHepaM KpalHe 3aTpyAHUTENbHO. [leTanu BXolla Ha PEXKUMHYIO TEPPUTOPUIO
Kommanuu nomxHbl OBITH ONpeeNieHbl 10 Melloueld U yTBEP)K/IeHbl He MeHee YeM 3a
2 Mecslia 0 mpeanojaraeMoro Bu3uta. Kanauaarypsl, A1aTbl U MPOIOKATEIBHOCTD
BU3UTA TMPU 3TOM HE MOTYT OBITh M3MEHEHBI, B MPOTHBHOM ciydae odopmieHue
He00X0MMO HaYMHATh C CAaMOTro Havaa.

Uto 0coOeHHO Ba)XKHO - OCHOBAHWEM ISl TAKOrO0 poja BU3UTOB HE MOXKET
cinyxutb HamepeHne AO «MCCy» 3akiouuTh CHENKy KyIau/mpofaxu. B sTom
ciyyae B Bu3uTe OyaeT orTka3zaHo. OcHOBaHMEM /Ji BHU3UTa Ha TEPPUTOPHUIO
Komnanuu MoxeT SIBASITbCS TOJBKO paHee 3aKJIIOYEHHBIH JOTroBOp (corjaiieHue,
KOHTPAKT | T.II.).

Ecan x ocoGeHHOCTSIM pexknma 100aBUTh reorpaduyeckyro yAaleHHOCTh OT
MockBsbl, Komnanus nomxHa NpUioXUTh OTPOMHbBIE YCUITUSI, YTOOBI TOTEHIIUAIbHbIS
3aKa3uMKHU He MOTepsUIu K Hel MHTepec.

AO «MCC» umeeT oaHO O(HCHOE MPEICTABUTENBCTBO, PACIOJIOKEHHOE Ha
PEXKUMHON TeppUTOpPUU B LIEHTpe MOCKBBI, BU3UT B KOTOpOe IJsi 3apyOeiHBIX
napTHepoB KoMmIaHuWK CONMPOBOXKIAETCS HACHTUYHON MPOLEeAypOid TMOTydeHHUs
JIOITyCKa.

2.1.4 Kagpossiii norenmai. I1o cocrosauto Ha 01.09.2015 cpennecnicouHas
yuciaeHHocTh Komnannu cocrasnsina 8297 yenoBek, U3 KOTOPBIX:

e 3730 pabouux;

e 3465 crennajncToB;

e 1102 pykoBoaures.

B 2015 rony: TexyuecTb kaapoB coctaBuna 3,77%, cpegnuii Bo3pact — 42,9
JeT, MoJjioAexkb B Bo3pacTte a0 30 ner cocrtaBnsna 26,8% mnepconana, 50%

coTpyaHuKoB [Ipeanpusatust umenu Bbicliiee oOpa3oBaHue.
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VYuuteiBas, utro 9% Hacenenus Xenesnoropcka padoraer B AO «MCCy», Ha
[IpeanpusiTui  MUMeeT  MeCTO  NpPeeMCTBEHHOCTh  mMokoineHuil.  Kommanus
NPUAEPKUBACTCS 3aKPBITOM KaAPOBOW MOJIUTUKH.

B OonpmmHCTBE CTPYKTYPHBIX TMOJpa3felieHnii yCTaHOBIEH § 4YacOoBOM
paboueii nens u 40 yacoas pabouas Henens. B 3aBUCMMOCTH OT CTeNeHU 3arpy3Ku
Ha [Ipeanpusaruu nomyckaeTcst paboTa B 2 Ui 3 CMEHbI B LIEXOBBIX MOIpa3IeIeHUsX.

CBepxypouHasi paboTa U paboTa B BbBIXOJHbIE U TMpa3AHUYHbIC JTHU
OTUIaYMBaeTCs] B COOTBETCTBUU C TIPUKA30M, OQOPMIIEHHBIM B YCTaHOBJIEHHOM
nopsiake. Omiara Tpyaa Bcex 0e3 wuckimoueHuss cotpyanukoB AQO «MCCy
MPOUCXOJIUT B IMOJHOM COOTBETCTBUU TPYJAOBOMY 3aKOHOJATEILCTBY PD.

KnroueBbiMM HampaBi€HUSIMU TOATOTOBKH CIELUAIUCTOB, OINpeAeI€HHBIMU
®enepanbHbIM KOCMUYECKUM areHTCTBOM, SIBJISIIOTCS:

e MamnHocTpoeHue;

e ABHALMOHHAS U PaKeTHO-KOCMUYECKasi TEXHUKA;
e MaremaTuka 1 MEXaHUKa;

e @usuKa U aCTPOHOMHUS;

e DJEKTPOHUKA, PaAMOTEXHUKA U CUCTEMBI CBSI3H;
e HudopmaTuka v BIYUCIUTENbHAS TEXHUKA;

e VYmpaBieHUe B TEXHUYECKUX CUCTEMAX;

e HudopmarmonHas 6e30MacHOCTB;

e DIJEKTPO- U TeIIOTeXHUKA.

C wuenpl0 MOpUBIEYEHUS CHELUATUMCTOB MO YKa3aHHBIM HaIlpaBJIeHUM,
yhpaBiieHHe 10 pabdoTe C MepCOHAJIOM CIOCOOCTBYET MOCTYIUICHHIO BBIITYCKHHUKOB
mkon JKenesHoropcka B Benyluue TexHudeckue BY3bl cTpaHbl Ha JOroBOpPHOM
OCHOBE C IMOCIEOYIOLIMM TapaHTHUPOBaHHBIM TpyaoycTporictBoM B AO «MCC».
Crneunanuctsl B 00JaCTH yMNpaBJIeHUs, MAPKETUHTA U CTPATErMuecKoro aHajau3a Ha
[IpennpusiTiy 1 B LIEJIOM MO OTPACIH HE BOCTPEOOBAHBI.

Otgen oOyueHUs M pa3BUTHUSL [EepCOHANla PEryJsipHO OPTraHU3yeT KypChl

MOBBILICHHS KBAJTU(PHUKAIIMU IO Pa3HOOOpa3HBIM TeMaTHKaM: padoTa B MPHUKIIAJIHBIX
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MpOTpaMMHBIX MPOJYKTax, padoTa ¢ MOAYMHEHHBIMU B MOJpa3/ielieHUsX, JeoBas
NepernucKa U 3TUKET, U3MEHEHUs B ICHCTBYIOIIEM 3aKOHOIATeNIbCTBE U 1.

B OGuiecTBe x0poIIo pa3BuUTa KOpPIOpAaTUBHAS KYJIbTypa, (YHKIHOHUPYET
mpodcoro3 pabOTHUKOB, CYIIECTBYIOT pa3IMYHbIe COIMAIBHBIE TPOTPAMMBI M
MeponpusaTus Ans coTtpyaHukoB U BerepaHoB AO «MCCy», nHaxopsmmxcs Ha
3acily’>KeHHOM OTJIbIXE.

CBepxypouHasi paboTa U paboTa B BBIXOJHbIE U TMpa3AHUYHbIC JTHU
OTUIaYMBaeTCsI B COOTBETCTBUU C TIPUKA30M, OQOPMIIEHHBIM B YCTaHOBJIEHHOM
MopsiKe.

3akpeiTas kaapoBas noiuTuka OOllecTBa He MpennojaraeT Ha3HAuYeHUsS Ha
PYKOBOJSIIINE JOJPKHOCTH YCIIEUIHBIX OMBITHBIX MEHEIKEPOB U3 JAPYTUX KOMIIAHUU.
Bri6op pykoBomuTeneil Ha BaKaHTHBIE MECTa OCYIIECTBIISICTCS] 1O TPUHIINAIY U3
TOTO, YTO €CThb». DOJBIIMHCTBO TOM-MEHEIXKEPOB HE UMEIOT  BBICIIETrO
SKOHOMHUYECKOT0 00pa3oBaHMs, He BIa/Ie0T MHOCTPAHHBIM SI3bIKOM U UMEIOT cIadyro
nmpodecCHOHANIbHYIO TIOJATOTOBKY B cdepe BeleHHs Ou3Heca W MeHeIXKMeHTa. B
nocyielHee BpeMsl MPeANpPUHUMAIOTCS aKTUBHbIE Mephl 10 OOyYeHHIO TOIl-
MEHeI)KepOB COBPEMEHHBIM METOaM yIpaBJIeHUs TPOMBIIIJIEHHBIMA KOMITAHUSIMU B
Beymux OusHec-mkonax Poccun. SIBHBIA MONOKUTENbHBIA 3P(EKT OT HaHHBIX
KypCOB Ha MoKa3aTejsaxX JeaTeabHOCTH KoMnanuu aBTopy HEM3BECTEH.

Cpennuii Bo3pacT ton-meHemkMenTa AO «MCC» cocraBnser Gomee 60 Jer.
OueBuHO, YTO M3-32 BO3pacTa pYKOBOJWTENed B OimKallliue HECKOJIBKO JIeT
MIPOU30IeT CMEHa OOJIBIIIEH YacTH PyKOBOSIIIIEro coctaBa Kommanwm.

[Moxamy#i, camMbpIM CYIIECTBEHHBIM HEJIOCTATKOM TepcoHajga OOJBITHHCTBA
poccuiickux kommanuii, B ToM uucie AO «MCCy, saBrsieTcsi He3HaHHe NTHOCTPAHHOTO
s3pika. CornacHo HepaBHUM uccienoBaHusaMm|[30] Poccus 3anmmaer 32-e mecTo 1o
3HAHUIO aHTJIMICKOro sa3bpika. [laHHas npobieMa ocoOeHHO akTyasjabHa JUIsl PETHOHOB
CTpaHbl CpeIN COTPYIHUKOB rOCYJaPCTBEHHBIX MPEANPUITUN U CTPYKTYp BiacTu. [1o
craTuctuke Juib 15-18% sxurtenelt pernoHoB Poccum ¢ BbIcIIMM 0Opa3oBaHHEM
MOHUMAIOT aHTJIMKUCKYIO pedb U MOTYT M3Jlarathbcsi Ha OBITOBBIE TeMbl. J[Jisi Tpaxaan

CO Cp€AHUM 06p330BaHI/IeM OTOT II0Ka3aTeCJIb BABOC HUKCE.
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OkcnepTsl B cepe 00ydeHHs MOAUYEPKUBAIOT BAXKHOCTh 3HAHMS aHTJIMICKOTO
SI3bIKa JJIs1 CO3/1aHUs YCIEITHOM KOHKYPEHILIMH Ha MEeKyHAPOAHOM PhIHKE.

2.1.5 IIpou3BOACTBEHHBIM MOTEHIMAI. 32 MHOTOJIETHIOIO HMCTOPHIO CBOEH
nesitennbHocTH AO « MCC» pa3Buiio yHUKalbHYIO BHYTPEHHIOIO MHPPACTPYKTYpy Ha
CBOEH IpOU3BOACTBEHHON Iiomanke B JKenesnoropcke. Ha ceronHsamHuii neHs y
KomMmnanuu cyiecTByeT BO3MOXHOCTh OCYLIECTBIATh BECh POU3BOICTBEHHBIN MK
co3nanus [lpomykuuu Ha OIHOM TEpPPUTOPHUH, IUIOUIAJb KOTOPOM COCTaBISIET He
MmeHee 0,41 KM,

MHorue U3 coopykeHuil Ha Tepputopur Komnanuu skcmyarupyrores 6osee
30 7eT ¥ HYXXJIalTCs B PEMOHTE. 3a IMOCJeJHHe S5 JIeT MpOoBeJeHa CYLIECTBEHHAs
MOJIEpHU3aLUsI MHKEHEPHBIX CeTell, ylydllleHa TeIION30SIIHs O(UCHBIX U LIEXOBbIX
MOMEIIeHNI, OOHOBJIEHa BHYTPEHHsISl OTHENKa, 3aMeHeHO ocTekieHue. CoaHbl B
OKCIUTyaTallMl0 HOBBIE COOPY)KEHHUsS: TajbBaHUYECKMH Lex, LeXx No pabore cC
KPYNHOTa0apUTHBIMU ~ TpaHCHOPMUPYEMBIMH  MEXaHWYECKHUMU  CHUCTEMaMy,
KpynHeimas B Poccum TepmoBakyymHass Kamepa Il MCIHBITAaHUN CIyTHHKOB.
Benercst cTpOUTENECTBO HOBOT'O MOHTKHO-UCHBITATEIILHOIO KOPITyCa KOCMUYECKUX
anmapaToB M OTAeNbHOU OT JKene3Horopcka 3JIeKTpUUeCKOW MOACTaHIUU AJI HYX]
IPEeANPUATHS.

Takve NpPOM3BOACTBEHHBIE BO3MOXXHOCTU CYLIECTBYIOT JaXe He Yy BCeX
auaepoB pblHKa. Hampumep, s mpoBeleHHs OTAENbHBIX BHJAOB HCIBITaHUI
cnytHuka kommnaHusi Thales Alenia Space Italia npomkHa ocCylIecTBISTH
TPaHCIOPTUPOBKY KOCMUYECKoro anmnapara Bo ®panuuro, 3areM oopatHo B Mtanuro.
VY snonckoit komnannun NEC momo6nast nHdpacTpykTypa Obuia co3gaHa TOJNBKO B
2015 romy.

2.1.6 OpraHuzalvoOHHas CTPYKTypa CHCTEMbl YIpaBiIeHUS MapKeTHHIOM.
OpranuzanuonHas ctpykrtypa AO «MCC» cunbHO pa3BeTBICHAa W NpeACTaBiseT
coboil oObeauMHEHME  KIACCHUYECKHX CTPYKTYp, H3JI0XKEHHbIX B  TEOpUHU
ynpasneHus[31]: nuHeHO-QYHKIMOHATBHOH M MaTpu4yHOW. B muccepranmonHoiM
pabore OyayT wHccnenoBaHbl (parMeHThl OOLIeH CTPYKTYphl M MoJpa3felieHus,

HEMOCPEACTBEHHO YYacTBYIOLIME B MAPKETUHTOBOM AesAtenbHOCTH KoMmanuu:
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JluneitHO-PyHKIIMOHANIBHAST CTpYyKTypa. JIaHHBI BHI CTPYKTYp dYacTo
MPUMEHSIETCS Ha KPYIHBIX MPOMBIIUICHHBIX MPEANPUSTUIX, MOTOMY YTO CO3/aeT
HanOoJee 0JaronpusTHYI0 OCHOBY AJis (OpMalIbHON periiaMeHTaluy OJTHOMOYUN U
OTBETCTBEHHOCTH, Y€M CITOCOOCTBYET YKPETUICHUIO CTAaOMIIEHOCTH OpPraHU3allN!.

K HemocTaTkaM CTpPyKTypbl CclleyeT OTHECTH OTCYTCTBHE HE0OXOAUMOn
rMOKOCTH U CIIOCOOHOCTU K ajanTaluyd MpY BOZHUKHOBEHWU HOBBIX 3a/ay, KpaifHe
3aTpy/IHeHa KOOpIMHALIMS JesTeIbHOCTU 110 BHEIPEHUIO HOBBIX MPOrpaMM.

®parMeHT JuHeHHO-PyHKIHOHATBHOU cTPpyKTYypbl AO «MCC», yuacTByroumit

B MapKEeTHHTOBOH JIeITeIbHOCTH N300pakeH Ha pUCYHKe 12.
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Pucynok 12 — OpranuzaimonHasi CTpyKTypa yrnpaBieHUs MapKETUHIOM
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[To nanHOW cxemMe HEBO3MOXXHO OMPEIeNNUTh, KTO TOJDKEH aKKyMYJIHpPOBaTh
yCUIIAS TOJpa3/ielieHuid B YacTH MapKeTWHIra, M KTO HeceT OTBEeTCTBEHHOCTH 3a
oOuwmii pesynapTaT. PyKOBOACTBYSCH CyLIECTBYIOLIEH CTPYKTYpOH, BO3HUKAeT
clenyrolee MpoTUBOpEUHe:

e Kak cienyeTr u3 CTPYKTYpbl, Bce JUHUM B3aMMOCBSI3€H 3aMBIKAlOTCSI Ha
pykoBoauTene koMnaHuu. Ho 3arpykeHHOCTh reHepajibHOIo IUpeKTopa
TAKOTO KPYITHOTO MPEINPUITHS HE TMO3BOJISIET €My yIeJsITh JOCTaTOYHO
BHUMaHUS U KOHTPOJIMPOBATH BCE aCMIEKThl MApKETHUHTa MTPOYKIIIH;

e Cpenu cymectByrouux 15 3amectuteneid Hanbosee JOTUYHOM, UCXOAS
U3 Ha3BaHMs JTOJDKHOCTH, BBICTyMaeT KaHmuaatypa 3amectutens '] —
3amectutens ['K mo pa3BuTHio 1 mHHOBaIMSIM. DTO JOIKHOCTHOE JIMIIO
UMeeT BbICOKMM aBTopuTeT B KoMmaHuM M yNOJHOMOYEHO NMPUHUMATh
pellleHrs BBICOKOW CTENeHM BaXXHOCTU (B TOM 4YHCIE TMOANHMCHIBATH
JIOTOBOpaA) HO:

» He MMeeT OTHOILIeHWS U He MOXXeT IOBIHUATh Ha CHUCTEMY
1IeHO00pa30BaHUs MPOTYKIIUH;

» He WMeeT OTHOIIEHUS M He MOXeT TMOBIHUATh Ha
OpTraHMU3aIII0 BBICTABOYHOMN TesITeIbHOCTH u
B3auMojencTeue co CMU;

» He TpHUHAMAaeT y4yacTHhs B MPOABIKEHUH NPOAYKIUH Ha
MeXTyHAPOIHBIX MEPOTIPUSITHSIX;

» MAaJIOU3BECTeH Ccpeau 3apyO0eKHbIX TapTHEPOB,;

» c1abo OpUEHTHPYeTCS B CHUTyallMd HAa MHPOBOM pBIHKE
IIponyxunu Komnanuu.

e 3amectutens '/l no puHaHcam umeeT Belcokuii aBroputeT B Komnanuu
¥ YIIOJIHOMOYEH MPUHUMATh PEIIeHHs BBHICOKOW CTENeHH Ba)KHOCTH (B
TOM 4YHClIe TIOAMUCHIBATH JOTOBOpa), OTBEUaeT 3a CHCTEMY

L[GHOO6paBOBaHI/IH IMpOAYKIHNH, HO:
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» He WMeeT OTHOIIEHWS ¢ HE MOXeT IMOBIHUATh Ha
OpPraHMU3aLHI0 BBICTAaBOYHOMN NEeATEIIbHOCTH 51
B3anMmojeicteue co CMU;

» He TPUHAMAeT y4yacThs B MPOABIDKEHUHM MPOAYKIUH Ha
MEXIyHapOJAHBIX MEPOIPUATHUSAX;

» HEW3BECTeH cpeau 3apyO0eKHbIX MapTHEPOB,;

» HE OpUEHTHPYeTCs B CHUTyalldd Ha MHUPOBOM pBIHKE
IIponyxkuun Komnanumn.

e PykoBoauTens yInpaBieHHs KOMMYHUKAllMOHHOIO MEHE)KMEHTa BCeraa
conpoBoxkaaer ['J[ Ha MeXIyHapOIHBIX MEPONPHUATHUAX M XOPOIIO
U3BECTEH Cpeau 3apyOeKHbIX MapTHEPOB, OTBEYAeT 32 BHICTABOYHYIO
nesTenbHOCTh U padboty co CMMU, Ho:

» He WMeeT OTHOIICHHS W He MOXXET IOBIUSATh Ha CHUCTEMY
LIeHOOOpa30BaHUs MPOAYKINH;

» He WMeeT NOJHOMOYHWIM TNPUHWMATh PELICHHsS BBICOKOM
CTENEeHU BaKHOCTHU (B TOM YMCIIe OJIUCHIBATh JOrOBOPA);

» cinabo OpUEHTHpYeTCs B CHUTyallud Ha MHPOBOM pbIHKE
IIponyxunu Komnanuu.

e PyKkoBoaMTENb YIIPABIECHUS CTPATErHYECKOrO0 Pa3BUTHUS UMEET BBICOKUI
aproputeT B KoMnaHnuy, NpuHUMAaeT aKTUBHOE y4acTHE B IIPOJBH)KEHUU
NPOAYKIIMM  HAa  MEXAYHAPOAHBIX  MEPOINPHUITHAX,  OTIWYHO
OpPUEHTUPYETCS B CUTyallud Ha MUPOBOM pbiHKe [Iponykunu koMmanuuy,
XOPOIIO W3BECTEH Cpelin 3apyO0eKHBIX MapTHEPOB, HO:

» He WMeeT OTHOIICHHS W He MOXXET IOBIUSATh Ha CHUCTEMY
LIeHOOOpa30BaHuUs NPOAYKINH;

» He WMeeT NOJHOMOYHWI TNPUHWMATh PELICHHsS BBICOKOM
CTENEeHU BaKHOCTHU (B TOM YMCIIe OJANUCHIBATh JOTOBOPA);

» He WMeeT OTHOIIEHUS M HE MOXeT TMOBIHUATh Ha
OpPraHMU3aLHI0 BBICTAaBOYHOMN NEeATEIIbHOCTH 51

B3anMojiericteue co CMU.
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OO0s3aHHOCTH PYKOBOJUTENEH JpYruX CTPYKTYPHBIX NOJApa3/elieHud B
MEHBIIIeH CTeNeHU CXOXKHU C 00S3aHHOCTSIMHU PYKOBOJIUTEIIS IO MAPKETHHTY.

VY4uThIBas OTCYTCTBUE OJKHOCTHOTO JIMLA, KOOPAUHUPYIOLIErO BCE aCHEKThI
MapKEeTHHIOBOM N1eATEebHOCTH, PEryJsipHO BO3HHMKAIOT MPOOJEMbl ¢ MOATOTOBKOM
TEXHUKO-KOMMEPUYECKUX NPENJIOKEHUH MOTeHUHUANBHBIM 3aKazunkaMm. CoTpyIHUKH
CIJ1y>kObI MepCIEKTUBHBIX IPOEKTOB BBIMOJIHSIIOT JaHHBIM BUJ paboT, a TaKxKe:

® YCTAHABJIMBAIOT KOHTAKThl C HOBBIMHU MOTEHUMATbHBIMU KJIMEHTAMU WU
MOCTaBUIMKaMH KOMIIaHUH;

e o0ecneuyMBalOT TOArOTOBKY 3asiBOK Ha Yydactue Kommanuu B
MEXIYHAPOAHBIX TEeHAEepax Ha IOCTaBKYy CIIyTHUKOB CBSI3M WA HX
KOMITOHEHTOB;

® B3aMMOJEHCTBYIOT C KJIHOYEBBIMU 3apyOEKHBIMHU CyOMOAPSAUYMKAMU U
MapTHepaMH B 4acTH nocTaBok obopynoBanus B AO «MCC» B pamkax
TEHJEPOB WUJIU 3alIPOCOB Ha MpeJIOKEHHE.

JUJi1 MOATrOTOBKM MaTepualioB 3asiBOK M MPEJIOKEHUH COTPYIHUKH CITY>KOBbI
JTOJIKHBI NPUBJIEKATh y3KocHelaln3uPOBAHHBIX KOHCTPYKTOPOB u3
KOHCTPYKTOPCKUX noapasaeneHuil (3-10 yesnoBek), 3KOHOMUCTOB U IOPUCTOB.

Kax BUIHO U3 ¢parMeHTa CTPYKTYphl: BO-IIEPBbIX, HU OJAHO U3 IMPUBIIEKAEMbIX
noApasJejeHuid He HaxXOJIUTCsl B OJHOM BETKE HepapXuu co  CIyxKO0oit
NEePCIIEeKTUBHBIX MPOEKTOB. TakuM o0pa3oMm, *enaeMblil crienrainucT (popMaibHO He
00s13aH BBIMOJHATH PabOTy, KOTOPYIO €My HaBS3BIBAIOT COTPYIHUKH CIIy>KOBI
NEPCHEKTUBHBIX MPOEKTOB. OTBETCTBEHHBIH 32 IMOATOTOBKY WTOrOBOW 3asiBKU W3
cocTaBa CIyXObl NEPCNEeKTHBHBIX IMPOEKTOB, TaK Ha3blBaeMbIil MeHeIXep
NEPCIIEKTUBHOIO MPOeKTa, POpMaIbHO HEe HaJeNieH MOJHOMOYMSIMH, 10 aHAJIOTHH C
BeJYLIUM MEHEI)KePOM IpOoeKTa MO JeHCTBYIOIIMM KOHTpakTaM (pucyHok 13).
Hannuve HedopMandbHBIX OTHOIIEHUN MEXIy TMpeACTaBUTENs pa3HBIX BeTBEH
UepapXuy OTYACTH I[OMOraeT peularb JaHHYH MOpoOsieMy, HO HaJlU4Hhe YCTHOTO
corjacusi BBIIIOJIHUTH paOOTy He O3HadyaeT Iepefady OTBETCTBEHHOCTH 3a ee

HCBBITIOJTHECHHUE.
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Bo-BTOpBIX, WHCHONB30BaHUEe (GOpMANBHON CIyKeOHOW TepenucKu WA
opopMmiieHHEe omepaTUBHOTO TmopydeHuss [JI, He mpenmonaraeT yKeCTOUYCHUS
OTBETCTBEHHOCTH 3a CpBIB CPOKOB M II03TOMY HE TrapaHTHUPYEeT CBOEBPEMEHHOE
ucrosHeHne pesynbrata. K Tomy e B OOlecTBe OTCYTCTBYET YTBEPKICHHBIM
MOPSIIOK PACCTAaHOBKM IPUOPUTETOB BBINIOJIHEHMSI OINEpPAaTUBHBIX mopydeHud I'/1
CpeX MHOXECTBA TaKOBBIX.

[Iponiecc MOArOTOBKM TEXHUKO-KOMMEPUYECKUX MaTepPHAIOB I MHOCTPAHHBIX
NapTHEPOB YCIOXXKHAETCS HE3HAaHWeM aHIJIMICKOro s3blka B  OOJBIIMHCTBE
nonpazaenenuit Obmectsa. [lo pesynpraram m3ydenus: TpeOOBaHUi, MepeBeICHHBIX
Ha PYCCKUU S3BIK, CHelHMalN3UpPOBaHHbIE OTIEJbl BBIIAIOT HA PYCCKOM SI3bIKE CBOU
3aMeyaHusi U KOMMEHTapuHu, KOTOpble BHOBb JOJDKHbI OBITh IepeBeleHbl Ha
AHTJIMACKUH S3BIK JUJIS Iepeladyl HHOCTPAHHOMY MapTHEPY.

Taxum o6pas3oM, cylecTByroIlas OpraHU3alMOHHAs CTPYKTypa HecrocoOHa
OCYLUECTBJIATh YIPABIE€HWE MApPKETUHIOBOM JESATEIbHOCTBIO, a B OTAEJBHBIX
acIleKTax, Jake MPersaTCTBYeT ei.

MarpuynHas CTpykTypa. B CBSI3M ¢ IIPOJOJDKUATEIBHBIM IPOU3BOJICTBEHHBIM
nuKiIoM [Ipoaykuuy mpu 3akilOUY€HWH KOHTpakTa B JEHCTBYIOUIMX CTPYKTYPHBIX
nonpazaeneHusix AO «MCC» co3pnatoTcst BpeMeHHble padoune rpynmnsl (IPOeKTHbIE
KOMaH/bl), NMpPU STOM BeayllleMy MEHeIKepy IpoeKTa B JABOWHOEe MNOJYMHEHHE
nepeaTcsl pecypcbl M pabOTHHUKHM CHELUATM3MPOBAHHBIX MOJpa3feeHuil. DThUM
JocTuraercs ruOKOCTh B paclpeesieHny KaapoB U 6osee 3 pekTruBHAs peanu3arus
MPOEKTOB.

Benyumii MeHemxep NMpoekTa U MEHeIKephl M0 HalpaBJIeHUsM Ha3HAYaroTCs
IpUKa30M TreHepajgbHOro aupekropa Ob6mectBa. HecMoTpss Ha TO, 4YTO uJieHBI
IIPOEKTHOM KOMaHIbl HE OCBOOOXIAIOTCA OT JPYrMX OOSI3aHHOCTEH, MPOEKTHBIE
paboThl OPUIMATIBEHO UMEIOT BBICLINM IPUOPUTET.

MartpuuHas cTpyKTypa Xopouio 3apekomennoBaia cedst B AO «MICC» Ha stane

peain3alnnn 3aKIFOYCHHBIX KOHTPAKTOB.
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Pucynok 13 — CtpykTypa oduca ynpaBieHHs IPOSKTOM MO AEHCTBYIOLIEMY KOHTPAKTY
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2.1.7 Dnementbl komrmuiekca mapkeruHra B AQO «MCC». Knaccuueckuit
KOMITJIEKC MapKeTHWHTa TMpearnojaraeT Halndue KaKk MUHUMYM 4 COCTaBIISIFOIINX:
Mecto/peiHOK (place, market), ToBap (product), 1ena (price), NpPOABHKEHHUE
(promotion). bonee mo3aHMe KOHILIENIMK BKJIIOYAIU B ceOsl IOMOJTHUTEIBHO elle 3
KOMIOHeHTa: oau (people), mpoiecc (process), puzndeckoe okpyxeHue (physical
evidence)[32].

B Tabnuie 2 mpeacTaBiieHbl MEpHI TI0 pealn3alii OTACIBHBIX COCTABIISIFOIIIX
komruiekca MapketuHra B AO «MCCx:

Tabnuna 2 - DnemenTs Komiuiekca mapketunra B AO «CC»

No | Mepsr KommonenT

1 | OrcyrcrByer YETKO MOCTaBJICHHAs uenb | Mecto/ ppIHOK
MapKeTUHTOBOM  JIeATeIbHOCTH, HE  OMpeesiIeHbl
LeJIEBOU PBIHOK (peruon) u KJIUEHTHI.
[IpeanpuHUMarOTCs TMOMNBITKM  y4acTUs BO  Bcex
M3BECTHBIX 3ampocax, KOHKypcax, BhICTaBKaxX Ha Bceil

TEPPUTOPUH 3eMIIH.

2 |Komnanust ciemut 3a cOOBITUSMH Ha  pBIHKE | MecTo/ phIHOK
IMponykuun AO «CC». AHanu3 pblHKa BeJEeTCS B
OCHOBHOM JJII COCTaBJIEHHUSI THUIIOBOM OTYETHOCTH, KaK
MpaBUJio, He NPUBOAUT K peajbHbIM MepeMeHaM U

JeHUCTBUSIM.

3 | IlpeanpuHumMaroTcs MepBI o ynyuienuto | Toap
XapaKTepUCTUK  KOCMHUYECKOTO  ammapara MyTeM
He3HAYUTEIbHbBIX nopaboTok MMEIOIIerocs

npuOOPHOTo cocTaBa.

4 | Ilpennpranmarorcs MepBI o yinyuwenunto | Tosap
XapaKTEPUCTUK  KOCMHMYECKOr0o  ammapara  IyTeM
YaCTMYHOM 3aMeHbl UMEIOLIEerocs: MPUOOPHOIro cocTaBa

Ha 3apyOexxHoe 000pyIoBaHue.
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[Tponomkenne TaOIUITBI 2

KowmmiekcHbie odepThl (co3maHue CIyTHHKA, 3aIycK,
yhpaBieHue, conielicTBHe B COTJIaCOBaHUHU
OpOUTATBHBIX MO3UIU T u B MOJTYyYeHUH

(buHAHCHPOBAHUS).

Tosap

HNmeet MecTo CHUKEHHUE 1IEHBI B CBSA3U C OCJIa0IeHueM
pyOJis K 3amaJHbIM BaJlOTaM TOJBKO B 3KCIOPTHBIX

BaJIFOTHBIX IMPCAJIOKCHUAX.

Llena

HMmeeT MecTo 3aKirOoueHHE PaMOYHBIX JOJI'OCPOYHBIX
KOHTPAKTOB Ha IMOCTaBKy KOMIIJICKTYIOHIHUX u

o0opynoBaHus ¢ GUKCUPOBAHHON LIEHOM.

Llena

Yyactre B NMpOQUIBHBIX MEXIYHAPOIHBIX aBHAIIOY,
takux kak: Farnborough Air Show (BenukoOputanus),
Le Bourget (®panuusi), ILA Berlin Air Show
(I'epmanus), FIDAE (Yumm), Airshow China (Kuraif),
Singapore Air Show (Cunramyp), MAKC (MockBa) u

JpyTHe.

[Tpogsuxenue
(ITponyxuum Ha

r7100aIbHOM PBIHKE)

Yyactie B MEXAYHApOJHBIX  KOH(MEPEHIUIX
MpOW3BOAMTENIC  KOCMHUYECKHX  amnmapatoB |
CITyTHUKOBOTO o00OopynoBanus, Takux kak: Satellite
(CILIA), Euroconsult (®pannus), APSAT (Indonesia),
APSCC (Kopes), Satellite Russia&CIS (Poccus),
Spacenews (Poccust), CommunicAsia (Cunramyp),

Turkmentel (Typkmenucran) u gpyrue.

[Iponsuxenune

10

Yuyactue B MCXKIAYHAPOAHBIX 6I/I3HCC-MI/ICCI/I${X,
OpraHn30BaHHbIX MI/IHI/ICTepCTBOM SKOHOMHYECCKOT'O
pasBUTHUA Poccun un IIoABECJOMCTBCHHBIMH TOpI‘OBBIMI/I

npeacraButenbcTBamu (Muaonesus, Kurait, Mcnanus).

[Tponsuxenue

11

Ocsemenne cooOpiTuii KoMmanuu Ha caiiTe KOMITaHUHA

(Ha pyCCKOM U aHTJIMKWCKOM SI3bIKaX).

[Iponsuxenune
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Oxonyanue TadauLbI 2

12 | OTCyTCTBYIOT. Jronn

13 | OtcyTcTBYIOT. ITpouecc

14 | Apenna > ¢heKTHBIX, XOpOIIO OCHAIIEHHBIX CTeHAOB | Pu3nueckoe

OKpYXKeHUe
Ha BbICTaBKaX.

15 | BpyueHue WHOCTpaHHBIM TIapTHepaM cTarycHou | dusznueckoe

. . OKpYXKeHUe
CYBEHUPHOU MPOAYKIHUH C CUMBOJIUKOW MPEAITPUSITHUS

BO BpeMsI BCTPEY Ha YPOBHE TOII-MEHE)KMEHTA.

HecmoTpss Ha axkTuBHOe oOOydeHMEe IPOU3BOACTBEHHOIO IepCOHAa,
MOBBILICHNE KBAJTU(UKAIMU YIIPaBJIeHIIEB CpeJHeTo U Bhiciiero 3BeHa, B AO «MICCy»
HE INPEANPUHUMAIOTCA  MEPbl 110  Pa3BUTUIO  KOMIIETEHLIMH  IepcoHala,
3aJIICTBOBAaHHOTO B MApKETUHIOBOM JESATEIbHOCTH, B YaCTH HABBIKOB BEACHUS
NeperoBopoB U yOexaeHUs coOeceJHUKOB, Mpe3eHTaluil ToBapa, IyOJIUYHBIX
BBICTYIUJIEHUN U T.II.

K HemoyeramM MapKeTMHIOBOM [EATEIBHOCTH OTHOCHUTCSI TaKXe OTCYTCTBHE
¢upMeHHOro cTuias O(OPMIIEHUS JTOKYMEHTOB, IIA0JIOHOB Ui MOJATOTOBKU
MPE3eHTALMOHHBIX MaTepHalioB. Y KOMIIAHUUA HMMEIOTCS OJIaHKM BHYTpPEHHEH H
BHEITHeW cirykeOHO# mepenucku, GUPMEHHBIN JTOTOTHI Ui aHTIUHCKUX U PyCCKUX

JOKYMCHTOB.

2.2 BHelHsisi MapKeTUHIOBasi cpejia

Cdepa ycmyr KOCMUYECKUX CUCTEM CBSI3U OTpeAessieT 00bEMBI MPOU3BOICTBA
U TEXHUKO-DKOHOMHMYECKHe ToKa3zaTelu CHyTHUKOB (pucyHok 14). PakertHo-
KOCMHUYecKasi MPOMBIIIUIEHHOCTh UTpaeT MOAYNHEHHYIO poJib Ha (POHE MPUOPUTETOB
KOHEYHBIX MOTpeduTeNe yciyr U obecreunBaroluX UX MOTPEOHOCTU ONepaTopoB

KOCMHUYCCKHUX CHUCTCM.
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PeiHOK 1IpoM3BOJICTBA PwIHOK omepaTopoB yciayr PEIHOK KOHEUHBIX
KOCMMYECKUX CIIYTHMKOBOM CBSI3H noTpeduTenei
almapaTroB CBS3U ‘ ‘ TEIIEKOMMYHHUKAITMOHHBIX
( ) . Y ycayr

[IpoextrpoBanue DKCIUTyaTanus _ .
l g KOCMHYCCKHUX PoiHOK yciyr cBsi3M U
p N amnmapaToB Ha OpouTe TB-Bemanus
[Ipou3BoOACTBO W A l g L J
WCIIBITAHHS f o) l
ApeH/la CIyTHUKOBOM ” o)
- 1 J SMKOCTH PrrHOK Ha3eMHOM
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3amyck Ha OpoOUTY ] L IMoJIb30BaTeleH )
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Pucynox 14 — B3anMocBsi3aHHBIE PBIHKM CITyTHUKOBOM IIPOMBILIJIEHHOCTH

MHorouuciIeHHbIe aBTOPUTETHBIE WCCIEOBAHUS TMPAKTHYECKH €IUHOIYIITHBI
BO MHEHUH, YTO PBIHOK MPEIOCTaBIeHUS YCIYyT CBSI3U YCTOWYMBO pa3BUBAETCS, B TO
BpeMsl KaK MPOU3BOJICTBO KOMMEPUYECKUX CITyTHHUKOB CBSI3U OJIM3KO K HACBIIICHUIO
MIPY CYIIECTBYIOIUX TEXHOJIOTHSIX.

Jlanee OyayT paccMOTpeHbl 3 KaTeropuu UrpokoB peiHKa [Ipoaykumu AO
«CC»: KnreHTbl, KOHKYPEHTbI U TOCTAaBLIUKH.

2.2.1. Knuentst (CyTHUKOBBIE OTIepaTophbl). [ToTeHMaIbHBIMU
notpebutensimu nponykunuu AO «MCCy sBasitoTCs pernoHanbHble, HallUOHAJBHBIE U
MEeXTyHapOIHBIe OMepaTophl YCIYT CIYTHHKOBOW cBsi3u. K KpymHeWImmMm w3 HUAX
otHocsatcs: Eutelsat (Opanuus), Inmarsat (BenukoOputanus), SES (JltokcemOypr),
Hispasat (Mcnanus), Telesat (Kanaga), Spacecom (M3pauns), Telkom (Muagone3us),
Koreasat (FOxnas Kopes), Asiasat (Kwurait), Arabsat (CaymoBckass ApaBus),
Measat (Manaiizus), Mexsat (Mekcuka), ®I'VIT «Kocmuueckas cBsizb» (Poccus),
OAO «l'aznpom kocmumueckue cucteMb» (Poccus), AO «PecnybnukaHnckuil neHTp
KocMmudeckoi cBs3n» (Pecnybnuka Kazaxcran).

DTOT nepevyeHb MOXKET OBbITh AOMOTHEH MUHKCTEPCTBAMU CBS3H WJIM JPYTUMU
rOCYJIapCTBEHHBIMA CTPYKTYpaMU CTpaH, 3aWHTEPECOBAHHBIX B CO3JaHUW WIH

Pa3BUTHHU COOCTBEHHEBIX ceTel CHYTHHKOBOﬁ CBA3H.
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Ha pucynke 15 mpencraBiieHbl TO3ULIMKU JTUJEPOB pbiHKA[33] MO KOIUYECTBY
CITyTHUKOBBIX KaHAJIOB, NMEIOIUXCS B PACMOPSDKEHUHM KOMITAHWNA Ha COOCTBEHHBIX

CITyTHUKaX cBs3M (110 coctosiHuio Ha 01.01.2016r.):

Pucynok 15 — JTonu peiHKa KpyTHEUIIINX ONEPaTOPOB YCIYT CIIYTHUKOBOM

CBA3H.

EMKOCTh pBIHKa KOMMEpPUYECKHX YCIyT CITyTHHKOBOH CBS3HM M TENEBHJCHUS B
2014 romy Owuta omeHeHa B 121,3 mwmmnmapna goiutapoB CIIIA, a exeromHsrid
npupoct 1o cpaBHeHuto ¢ 2013 romom cocraBun okoio 4%. PenrtabGenbHOCTH
JIeSITeJIbHOCTH orepatopoB MoxeT gocturath 30-40% B 3aBUCMMOCTH OT pervoHa
NpeJoCcTaBlIeHUe YCIAyr CIyTHUKOBOM CBSI3M U KOJWYECTBA CIYTHUKOB B

pacnopsikeHur KoMmnaHuu|34].
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OtnenbHbIE 3KCTIEPTHI[35] MPOTHOZUPYIOT CYIIECTBEHHOE MPUPOCT KOJIUYEeCTBA
MIPOU3BOUMBIX CITYTHUKOB CBsI3U (pUCYHOK 16), KOTOpbIA BO MHOTOM OOYCJIOBIIEH
pa3pabOTKOW TIEPCIIEKTUBHBIX HU3KOOPOWTANBHBIX CIYTHUKOBBIX T'PYIITHPOBOK,

takux kak OneWeb:
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PI/ICYHOK 16 — HpOFHOB KOJIMYECTBA HOBBIX KOCMHUYCCKHUX allllapaTOB CBA3U

Cucrema OneWeb, koTopas TulaHWpyeTcss K BBOJAY B dKciutyaTaruio B 2019
roay, Oyner coctosith u3 640 CIyTHUKOB CBSi3M, paboTarolrx Ha HU3KOU opbuTte. B
cllydae ycIexa JaHHas CHUCTeMa IIPeACTaBIISIeT CEePhe3HYI0 Yrpo3y [UIsl pbIHKa
orepaTopoB reoctalMoHapHbiX cnyTHUKOB cBs3u (SES, Eutelsat, Intelsat u ap.).
KadectBo ycnyr cBsizu cuctembl OneWeb OynieT 3HaYUTENBHO JIydIle (CYIIIeCTBEHHO
MEeHbIIIasl 3aJepkKKa MpU TMepedade JaHHBIX) H3-3a Pa3HUIBI B BBICOTE OPOUT:
OneWeb — 1200 kM, reoctanoHapHbie cIyTHUKU cBsizu — 36000 km[36].

B cnydae mpuHsTHE pellieHUs CITyTHUKOBBIM OINEPaTOPOM O HEOOXOIUMOCTH
pa3BUTHsl OM3Heca W paclIMpeHusi cOOCTBEHHOro (jioTa KOCMUYECKHUX allaparos,
KaK IMpaBUJIO, KOMIAHUs pa3pabaThiBaeT OW3HEC-IJIaH U (POPMHUPYET TeXHUUYECKHe
TpeboBanus k Mznenuto. [lo 3aBepieHuto 3Toro mpouecca BO3MOXKHBI CIIEIYIOIINe
TUTIOBbIE CLICHAPUU:

- omepaTtop OpraHu3yeT OTKpPBIThIA KOHKypc. Kommanusi myOnukyeT mpecc-

penu3 (MH(GOPMAIIMOHHOE IMUCEMO) O KOHKYpCe Ha COOCTBEHHOM caiiTe, B CpeJCTBax
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MaccoBoi WH(pOpMaIuu, TopTajge TOCyIapCTBEHHBIX 3aKymok u T.J. KoHKypcHas
JTOKyMEHTAITUSI MOXKET PAacTIpOCTPAHITHCS KaK Ha TUIATHOW, TaK M Ha O€3BO3ME3THOM
OCHOBE. YCIIOBHS OTKPBITOTO KOHKypca MaKCHUMAaJIbHO IPO3pavHble JJII MUPOBOTO
cooOiectBa. OHU coziepKaT McUepIibIBaloIIee ONucaHue TPeOOBaHUM K CIIyTHUKY U
K €0 MIPOM3BOAMUTEIN0, a TAaK)Ke KPUTEPUU CpaBHEHHUS 3asBOK. BpeMeHHOI MHTepBa,
OTBEJCHHBINM JIJIs MMOATOTOBKH MPEJJIOKEHNM, He MPEeBBIaeT 2 MecsIeB ¢ MOMEHTa
YBEJIOMJICHHSI ydacTHHKa O KOHKypce. Ilporecc wu3ydeHUs © COIOCTaBICHUS
MPEIOKEHUH TIPEeTeHJICHTOB MPOXOJWT B TeueHHWe 2-8 Heaenb, IOCIe Yero
OpraHU3aToOp KOHKypca IMyOJIMYHO O3BYYMBaeT WUMS TMOOSAUTENS W MPUTIIAMIAET ero
Ha COTJIacCOBaHUE TEKCTa KOHTpaKTa U mpuiiokeHnil. OkoHJaTeNbHas [IeHa KOHTPaKTa
U YCIIOBUS CIIEIKHA MOTYT OBITh 03BYY€HBI B CPEJCTBAX MacCOBOM MH(OPMAIINH;

- omepaTtop OpraHm3yeT 3aKpbIThIi KOHKypc. B maHHOM ciydae omepaTtop
CaMOCTOSITEJIbHO WJIM C TPUBJICYECHUEM KOHCYJIbTAIMOHHBIX KOMITAHWH (opMHUpYeT
KOPOTKHi MepedeHb MPON3BOIUTEIEH KOCMUYECKHX amapaTroB, padoTa ¢ KOTOPBIMH
Mpe/ICTaBiIsIeTCsl HambOoJiee 1eecoo0pa3Ho M MEepPCIEeKTUBHOW C 3KOHOMHYECKOM
TOYKH 3peHus. Jlamee 3aKka34MK pacchliaeT OGUIIMATbHbBIE TPUTTIAIIICHUS HA y4acTHe
B 3aKpBITOM KOHKypCe HWHTEPECYIOIMM ero mpou3BouTessMm. JlanpHeimmas
KOHKYpCHasl Tpolielypa aHaJOTHYHa OTKPBITOMY KOHKypcy. OKOHuarenbHas IeHa
KOHTpaKTa W YCJIOBHUS CHIEJIKH, KaK IpaBUJIO, HE O3BYYHMBAIOTCA B CpeACTBax
MaccoBoi nHMopMaIny;

- omepaTop 3akKiouaeT KOHTPAKT C paHee BBIOPAHHBIM TPOU3BOJIUTEIEM
(3aKymka W3 OJHOTO HWCTOYHMKA). Takoe pelreHne MOXET OBITh MPUHATO TI0
pe3yyibTaTaM  yCHEIIHOTO  MHOTOJIETHETO  COTPYJHWUYECTBA  KOMITAHWM  TIO
MPEAIISCTBYIOIIMM  TMPOEKTaM, Ha OCHOBE XOpoIled JeNOBOW  peryTaluu
MIPOU3BOAMTENSI W TIEPCOHAIBHBIX MPEANOUTEHUN OTepaTropa, a TakKe COTJIACHO
TUPEKTUBE PYKOBOJACTBA CTpaHbl, PE3UJIECHTOM KOTOPOW SIBJISIETCS CITyTHHKOBBIM
onepatop. OkoHUYaTeNlbHas I1IeHAa KOHTpPaKTa M YCJOBUS CHEIKH MOTYT OBITh
03BYYEHBI B CPEJICTBAX MacCOBOW MH(OPMAITUH.

Bo3sBpariasce K BEICOKOH IleHe KOHTPaKTa, CTOMT OTMETUTh, YTO ITPOU3BOJICTBO

KOCMHYCCKUX alllapaToB B HHTEPECAX KOMMEPYECKUX 3aKa3dMKOB, KaK IIpaBHIIO,
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dbuHaHCHUpYyeTCsl Ha 3aeMHBIE CpeJCTBa. IJTO MOTYT OBITh YacTHbIE WHBECTHIINH,
BeHUypHbIe (HOHIBI, 0AHKOBCKHE WIJIM MEXKTOCYIapCTBEHHBIE KPEAUTHBIE TTPOTYKTHI, a
Takke (pUHAHCHUpOBaHME CIELUATU3UPOBAHHBIMU OpraHU3alUsIMH, JeSTeIbHOCTD
KOTOPBIX HampaBlieHa Ha YBeIWYeHUE OJKCIIOPTa MPOAYKIIMH OTEUECTBEHHBIX
npeanpusatuii. [lo omeity Kanaast (Export Development Canada), ®panuuu
(COFACE), Anonuu (Sumitomo) B CTpYKTYype rocyapcTBeHHOM kopriopaiuu «baHk
pa3BUTHS W BHENIHEdKOHOMUYECKOW mesTenbHOCTH (BHemmkonombank)» B 2011
roxy 6b10 co3nano OAQO «Poccuiickoe areHTCTBO MO CTPaxOBaHUIO SKCIOPTHBIX
kpenutoB u wuHBecTulUi» (OAO «3KCAP»), xoTopoe oKa3blBaeT CTPaxoOBYIO
MO/IIEPKKY POCCHUCKUM SKCTIOPTEPaM W TPEAOCTaBIsIeT MEXaHW3M SKCIOPTHOTO
KpeJMTOBAaHUSI MHOCTPAHHBIX IMOKYyIaTeledl BbICOKOTEXHOJOTMYHONW OTeYeCTBEHHOM
npoaykuuu[37].

Hpyroii OTIMYMUTENLHOM 4YepTOd KOHTPAKTOB Ha CO3JlaHHE CHCTeM U
CITyTHUKOB CBSI3U SIBJISIETCS MCIIOJIb30BAaHUE 3aKa3UMKaMH PazWYHBIX (DMHAHCOBBIX
WHCTPYMEHTOB CHCTEeMBI TapaHTuid. Hanbomee pacipocTpaHeHHBIMHU SIBITSIFOTCS :

- Tennepnas rapanrus;

- apanTus Bo3BpaTa aBaHCOBOTO TUIATEXKA,

- lapanTus HazuIeKalero UCMOJIHeHNsI KOHTPAKTa,

- CucreMa OTJIOKEHHBIX TUIATEeKEH.

Jlanubie (uHAHCOBBIE WHCTPYMEHTHI HaIpaBieHbI B OOJbIIEH Mepe Ha
CHUKEHHUE PUCKOB 3aKa3uhKa KOCMUYECKOro arrnapara, a He mpousBoautens. Ciydan
MPUMEHEHUS aKKPEIUTHBOB B PAKETHO-KOCMHYECKOUW OTPACIN HE U3BECTHHI.

2.2.2 KOHKYpeHTBI - IPOU3BOJUTENN CUCTEM U CIyTHUKOB CB3U. AO «CC»
SBJISIETCSI €JUHCTBEHHBIM TMPOU3BOJUTENEM (B MOJHOM CMBICIE CJIOBA) CITyTHHUKOB
cBs3u B Poccun. K poccniickuM KOHKypeHTaM KOMITaHU! (POPMaTbHO OTHOCSITCSI:

1. denepanbHOe rocy/1apCTBEHHOE YHUTapHOE MpeanpusTue
«l"ocynapCTBEHHBII KOCMHMYECKHI Hay4HO-IIPOU3BOACTBEHHBIN IIEHTP
nMmenn M.B.XpyHnueBay;

2. AknuonepHoe  obmiectBo  «PakeTHO-KOCMHUYecKass  KopIoparus

«OHeprus»;
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3. 00O «/laypusi-criyTHUKOBbIE TEXHOJIOTHI.

JIns Bcex mMepeurclieHHBIX KOMIAaHUW MPOU3BOJICTBO CIYTHUKOB CBSI3U HE
SIBJISIETCS] IPUOPUTETHBIM HAaIpaBlieHUEM JeSITeIbHOCTH, MOATOMY JOJsS MPOAYKIIHH
AO «MCC» B coctaBe opOHUTANBHOM TIpyNNUPOBKH Poccum exerogHo Ha
npoTsbkeHun 10 et coctapisier He MmeHee 65%.

VYuuthiBas, 4TO 3apyOekHble MPOU3BOAUTENN OECHpensITCTBEHHO MOTYT
noctaBnaTh [lpoaykiuuto poccuiickum omnepatopam, a Komnanus, HampoTuB, MOXKET
3aKJII0YaTh CHIEJKU C MHOCTPaHHBIMHM OTepaTopamu, OYeBUAHO, UYTO PBIHOK YCIyT
CIyTHUKOBOM CBSI3U yTPaTHJI HAIlMOHAJbHBIE U TEPPUTOPUATIbHBIE TPAHULIbI, TO3TOMY
B JJAHHOW UCCePTAIUU UCCIIeMyeTCs TII00ABHBIN PRIHOK MTpon3BoAcTBa KA cBsi3m.

Ilo ntoram 2014 roma eMKOCTh TJIOOANIBHOTO PhIHKA COCTaBWjia okojio 15,9
Musuapia aosutapoB CIIIA, yto Ha 1% Oonbiie nanHoro mokasarens 2013 ropa.
PentabensHOCTh MPOM3BOJICTBA M€OCTAIMOHAPHBIX CITyTHUKOB CBSI3M HE IMpEBbIIIAET
5-7%. Ilo uroram 2015 roma pentabenpHOCTh Om3Heca AO «MCCy» cocraBuia
2,78%][34].

Bo3MmoxxHOe co3maHue HU3KOOPOUTAIBHOW CHUCTEMBI CIIYTHUKOBOW CBSI3U
OneWeb B 2019 romy MoXeT HETaTMBHO CKa3aThCs Ha pPbHIHKE MPOM3BOJACTBA
reocTaloOHapHBIX CITyTHUKOB CBsi3U. TeHnuep Ha mpous3BOACTBO ciiyTHHUKOB OneWeb
B 2015 rony Beurpana komnanus Airbus Defense and Space[38].

CraTucTuka YCHEIIHO WCIOJHEHHbIX KOHTPAaKTOB Ha  MPOU3BOICTBO
reoCTallMOHAPHBIX TPaKJIaHCKUX CHYTHUKOB cBsizu B mepuon c¢ 01.01.2000 no
30.03.2016, mpexncrtaBieHHass Ha pUCYHKe |7, HEMOHCTpUPYET HE3HAYUTEIbHBIN

OTPBIB KOMITAHHUM APYT OT APYra, 4YTO CBUAETEIBCTBYET O CUIIbHOM KOHKYPEHLMH:
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Pucynok 17 — PeliTUHT por3BOAUTENEN CITyTHUKOB CBSI3HU.

[IpencraBieHHBI PEHTUHT OTpakaeT peaibHYyI0 PBIHOYHYIO CHUTYalUIO, TaK
KaK yYMTbIBae€T MPOAOKUTENIbHBIA MPOU3BOJACTBEHHBIN LUKI CO3JaHUS Ka)XIOro
CIIyTHMKA ¥ IIO3TOMY COCTAaBJIEH Ha |5-leTHEM MHTepBaJe.

JlomuHMpYytOlllee TOJN0KEHHEe aMEepPUKAHCKUX MPOU3BOJUTENEH BO MHOTOM
ONpeJIeJIeHO YPOBHEM COLMATbHO-3KOHOMUYECKOTO Pa3BUTHS U YPOBHEM >KU3HU B
CHIA. Bricokuil cpoc Ha TeIeKOMMYHUKAIIMOHHBIE CITyTHUKOBBIe yciyru B CIIIA
BJIe4YeT 3a CcoOOM aKTUBHOE pa3BUTHE MECTHOTO TMPOU3BOJICTBA KOCMHYECKHUX
anmapaToB, J10JIsI KOTOPOro cocTaBuiia He MmeHee 62% oT mupoBoro nokaszaressi|1].

2.2.3 TloctaBmuku kKoMmIoHeHTOB W obopynoBanusi. AO «MCC» wumeer
OTPOMHYIO KOOTepalli0 TOCTABIIMKOB B IIpollecce pealu3alli CIIyTHUKOBOTO

npoekTa. Hanbomnee KpymHBIMU TT0 00BEMY BBITIOTHSIEMBIX PA0OT SIBISIOTCS:
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ITocraBuuku cpeactBa BeiBeneHust (CB) u myckoBbeix yciyr. B ciyuae AO
«MCC» equHCTBEHHBIM CPEJICTBOM BbIBEJEHUS, AlIPOOMPOBAHHOM B paMKax MHOTHX
MpEeUIECTBYIOIINX MPOEKTOB, SBIseTCs pakeTa-HocutTenb «lIpotoH-M». Ecam
3aKa34YMK CIyTHUKAa - WHOCTpPaHHBIA oOIepaTtop, TO IOCTaBLUIMKOM CpeiCTBa
BBIBEJICHUSI U MyCKOBOW YCIyru siBjisieTcss kommnanus International Launch Services
(ILS). B cinywae co3maHuds KOCMHUYECKOro armapaTa B HHTEpecax pPOCCHUUCKUX
oneparopo, CB MoxeT ObITh peocTaBieHo B pamkax denepabHON KOCMUYECKOM
nporpammbl  Poccuu. B oboux chnydasx ¢akTUYecKMM HW3TOTOBUTENEM paKeThl-
Hocutensa «lIpoton-M» saBnserca PI'VII «'KHIIL[ wmenn M.B. Xpynudesa»
(Mockaga).

Ilo npuumnHe uyenoBedyeckoro (akropa B mepuon c¢ 2010 mo 2015 roxasl
MPOU3OIIIIM HECKOJIBKO cepbe3HbIX aBapuil pu 3anycke «IIpoton-M»[39]:

- moTepsi KocMuyeckux anmnaparos «l moHace» 5 nexadbpst 2010 rona;

- IoTepst KocMUYecKoro anmnapara «Jkcnpecc-AM4» 18 aBrycra 2011 rona;

- moTepsi KocMuueckux ammapatoB «Jkcmpecc-M/JI2» u Telkom-3 6 aBrycra
2012 rona;

- COKpallleHMe CpOKa JKCIUTyaTallud KocMuudeckoro ammapata «fAman-402» 8
nekabps 2012 rona;

- moTepsi kocMuueckux anmnaparoB «I monacc-M» 2 uroiis 2013 rona;

- moTepsi KocMuyeckoro anmnapara «kcrnpecc-AM4Py» 16 mast 2014 ropa;

- moteps kocMuyeckoro anmnapara MexSat-1 16 mas 2015 rona.

VYka3aHHbIe KaTaCTPOQBI MPUBENU K OTPULIATEIBHBIM MOCIEICTBUSM:

- A JIeJOBOW  peryTalyMu  POCCUMCKOM  PaKeTHO-KOCMHUYECKOU
MPOMBIIIEHHOCTH, B ToM uMcie penyrtauun AO «MCCy». HecmoTpst Ha TO, 4TO
aBapuu ObUIM BBI3BAaHbI HU3KUM KayeCTBOM KOMIUIEKTYIOIIMX B COCTaBe pPaKeThI-
HOCHUTEJNISI U clabbiM KOHTpoJieM Ipoiiecca cOOpku pakeTsbl, 7 u3 11 kocMHuecKux
anmnapaToB, pa3pyLIEHHBIX B MEpPeurClIeHHBbIX KaTacTpodax, ObUTM MPOU3BENCHbI B
AO «MCC». HexoMIeTeHTHOCTh KOPPECIIOHJIEHTOB HEKOTOPBIX CPEJICTB MacCOBOM

I/IH(l)OpMaL[I/II/I IMO3BOJIsIJIa YCTAaHABIMBATh IMPUYNHHO-CIICACTBCHHYIO CBSA3b OTKa3a
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«IIpoToH-M» ¢ TeM, KTO M3roTaBiIMBal KOCMUYECKHI ammapar, pa3MelleHHbI Moa
TOJIOBHBIM OOTEKaTeJIeM paKeThl-HOCUTENS;

- Usl cpepbl TeIeKOMMYHUKAIMOHHBIX yeiayr. Kaxmas aBapus j1r000# pakeTbl
KOCMHUYECKOr0 Ha3HAYeHMsI COIMPOBOXKIAETCS CO3JAaHUEM MeXBEJOMCTBEHHOM
KOMUCCUM W JJUTENBHOTO paccienoBanus mnpowusoiuenuero. [lpu stom 3amycku
COOTBETCTBYIOIIEH pakeThl MOTYT OBITh MPUOCTAHOBIIEHBI Ha MEepuoja He MeHee 3-6
MecsIeB, YTO HEraTMBHO BJIMSeT Ha OW3HEC-IUIaH ONepaTopoB, HAXOISALIMXCS B
oXMJaHuu 3amycka. JKenast orpaauTh cedsi OT MOJOOHBIX PUCKOB, MHOTHE OIEepPaTOPhI
CTaJli yCTaHaBIMBaTh HOBOE TpeOOBaHME K CO3[jaBaeMbIM KOCMHUYECKHUM arraparam
00 00s13aTeIbHON COBMECTUMOCTH CITyTHUKA C HECKOJIBKUMU CPEACTBAMU BbIBEICHHUS
(mampumep, ¢ Falcon 9.1, Ariane 5 u «IIpoToH-M»);

- 7151 cTpaxoBo# otpaciu. Tapudsl Ha nepecTpaxoBaHUE PUCKOB MPH 3aITyCKax
«ITpoToH-M» mpeBbICHIIN aHAIOTUYHbIE CTaBKH JIJIs1 3apyOeKHBIX paKeT-HOCUTeNel 1
nocturanu 15%][40].

YunuteiBass JaHHbIE (AKTB, OYEBHAHO, 4YTO JJIs OIEepaTOpoB BHIOOD
MPOU3BOAMTENIS, UCTIOJIB3YIOLIEro pakeTy-HocuTenb «IIpoToH-M», cTan He TOJIBKO
0oJiee pUCKOBAaHHBIM, HO U MEHE€ BBITOJHBIM.

Ha ceronnsmnuii eHb 3TO OJHO M3 CaMbIX CYIIECTBEHHBIX MPEMSITCTBUHN MpU
npoasuxeHnu [Iponykunn AO «MCC» Ha pbIHKE.

[TocTaBmuKy OGOPTOBOTO CIYTHHUKOBOTO oOopynoBaHHs. OQHONW W3 TPUYUH
Majoil gomu cobcTBeHHBIX paboT AO «MCC» siBnsiercs HEOOXOIUMOCTH 3aKyIKH
UMIIOPTHOTO LEJIEBOr0 O0OpyJOBaHUSl CIYTHHKA CBSI3M. B CcTpykType LEeHBbI
KOCMHYECKOI0 anmnapara 3aTpaThl Ha CO3/IaHHe TaK Ha3blBaeMOM MOJIE3HOM Harpy3KH
(mpueMHUKHU, TMepefaTurKH, MepeKiIovaTesd, MnpeoOpa3oBaTeld 4acTOT, aHTEHHBI,
MYJIBTUIUIEKCOPBI U JIp.) MOTyT gocturatk 45-55%. K coxanenutro, B Poccuiickoit
Qenepalli  OTCYTCTBYIOT ~ KOMIIAHWU, CIIOCOOHBIE  pa3pabdaTbiBaTh  JaHHOE
o0opy0BaHue, YeM OXOTHO TOJIb3YyIOTCsl HOCTpaHHble mapTHepbl AO « UCCy».

B nmawana 2000-x romoB, korma Kommanwmsg TONBKO HadyWHAJIa OCBAaWMBaTh
MPOU3BOJICTBO KOMMEPUYECKUX TeJIeKOMMYHUKAIIMOHHBIX CIyTHUKOB, AO «CC»

OBLTO BBIHYXIEHO MpUOOpeTaTh IMOJe3Hble Harpy3ku B cOope y 3apyOexHbIX
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komnanuii-uarerparopoB: Thales Alenia Space (®panuums); MacDonald, Dettwiler
and Associates Corporation (Kanana); Nippon Electric Corporation (Smonus).

bnaromaps =~ cyumiecTBeHHOM ~ MOAEpHM3alMM  MPOU3BOJACTBEHHOM U
UCIIBITATeIbHON 0a3bl, TPHOOPETEHHOMY OTBITY W HaBBIKAM TPOSKTHPOBAHUS
nosie3Heix Harpy3ok AO «HMCC» pacnonaraer BceM HEOOXOAUMBIM, YTOOBI
CaMOCTOSITENIbHO ~ MPOEKTUPOBaTh,  OCYLIECTBISTh, COOPKY M  MCHBITaHUS
PETPaAHCISATOPOB  JUIsl TOCYJapCTBEHHBIX  3aKa34MKOB, 3aKymnas  OTJeJIbHbIe
HOMEHKJIaTypHbIE TIO3UIIMH 32 PyOeKOM.

CyuecTByromiasi cucteMa B3auMOOTHOIIEHUN ¢ TOCTaBIIMKAMU CITyTHUKOBOTO
o0opynoBaHUs HE TpenarnojiaraeT CHCTeMaTHYecKoW pabOThl MO TIOUCKY W BBIOOPY
HauOoJjiee ONTUMAJIbHBIX KOHTPareHTOB, IMO3TOMY 3aKyllka o00OpyJOBaHMUs
peTpaHcisiTopa U €ro caMoCTOsITelIbHasi HHTerpalusi HEeBO3MOXKHa B paMKax
KOMMEPUYECKHX 3aKa30B BBUAY CKATHIX CPOKOB UX BBIMOJHEHHUS.

2.2.4 OrpacneBoe pykoBoacTBo Kommnanuu. I'ocygapcTBeHHasi Kopnopauusi 1o
kocmuueckor aesitenbHOCTH «PockocMoc» (I'K «Pockocmocy») co3nmaHa B aBrycre
2015 roga st mpoBeJeHUsl KOMIUIEKCHOM pedopMbl paKeTHO-KOCMUYECKOW OTpaciu
Poccun. K mnepBoouepennbiM 1ensiMm  AesitenbHocTd  Koprmopainuu  oTHOCSITCS
obecrieueHre peann3allid TOCYJapCTBEHHOW MOJUTUKU B OOJACTH KOCMHUYECKOM
JIeATEeIIbHOCTH, €€ HOPMAaTHUBHO-IIPABOBOE pEryJIMpOBaHHUE, a TakKKe pa3MelleHue
3aKa30B Ha pa3paboTKy, MPOU3BOJCTBO M TOCTaBKY KOCMHUYECKON TEXHUKU U
00bEKTOB KOCMUYECKOU UHPpacTpyKTyphi[41].

B QyHKIIMEM TOCYmapCTBEHHOW KOPIOpaIlMyd TaKXKe BXOJIUT pa3BUTHE
MEXyHapOIHOTO COTPYJHUYECTBA B KOCMHUYECKOU cepe U co3maHue yCIOBUN IS
UCIIOJIb30BaHUsl  pe3yJIbTaTOB  KOCMHYECKOM  JIEATEeIbHOCTH B  COLUAJIBHO-
SKOHOMMYECKOM pa3Butuu Poccum.

'K «PockocMoc» ueHTpanu3yer paboTy C TPeANnpUATUSIMH paKeTHO-
KOCMUYECKOW MPOMBILUIEHHOCTH 10 BOITPOCAaM SKOHOMHUKH M (PMHAHCOB, UMYIIIECTBA,
KaJpOB, KOMMYHUKALIMN U MEXIYHAPOIHOU e TEIbHOCTH.

OTtkpbITOe akiuoHepHoe o601iecTBO «O0beAMHEHHasT paKeTHO-KOCMHUUYecKas

kopnopauus» (OAO «OPKK»). IlpuopuTeTHbIMH HanpaBieHUSMU JEATEIbHOCTH

62



OAO «OPKK», 3apeructpupoBanHod B 2014 romy, sBastoTcs: pa3paboTka,
MPOU3BOJACTBO, MCHBITAHMS, MOCTaBKa, MOJEpPHU3ALMS W peanu3alus pakeTHO-
KOCMUYECKOW TEXHUKM; CONPOBOXKICHHE €€ DJKCIUlyaTallud, TapaHTUiiHOe U
CepBUCHOE 00CITy)KUBaHUEe, peMOHT[42].

[lpennonaraercs, uto OAO «OPKK» nomkHO o00ecneyuTh KOMIUIEKCHOE
pedopMUpOBaHUe paKeTHO-KOCMUYECKOW OTpaciu, TO €CThb CIIOCOOO0B M METOJOB
npousBoacTBa npoaykuun. OAO «OPKK» Oyner peanu3oBbIBaTh €AMHYIO
TEXHUUYECKYIO MOJINTUKY CO3JaHUsI COBPEMEHHOM paKeTHO-KOCMMUYECKON TEeXHUKH U
LEHTPaJIN30BaTh 3aKylKH 3JEKTPOHHOW KOMIIOHEHTHOM 0a3bl, YTO B pe3yJbTare
oOecrneynT  MI00ANbHYH  KOHKYPEHTOCHOCOOHOCTh  MPOAYKLUMH  PaKeTHO-
KocMudeckoi orpaciu Poccun.

ITocne cozpmanust 'K «Pockocmoc» B mepumerpe OAO «OPKK» ocranachk
peanuzanMsi ~ IOpOrpaMM  CTpaTerMyecKWx  MpeoOpa3oBaHUN  NpeanpUsATHH,
ONTUMHU3ALMS HX MPOLECCOB MPOU3BOACTBA U MPOU3BOJACTBEHHBIX MOIIHOCTEH,
BHEJJpEHHWE COBPEMEHHBIX IPOM3BOACTBEHHBIX CHUCTEM U YIydlleHHe paboThl ¢
MOCTaBIIMKAMHU.

IIpenckasyemo, 4To ¢ y4eToM oOpa30BaHHs I'OCYJAPCTBEHHOW KOpIIOpalluu B
o6ozpumom Oyaymem OAO «OPKK» Oynmer pacopmupoBaHO Kak HEHYKHBIH
3JIEMEHT B CTPYKType OTPaCIIH.

2.2.5. OcobeHHOCTH 3aKOHOJATeNIbCTBA B YaCTH MHPOPMAIITMOHHOTO 0OMeHa ¢
3apyOexHbIMU MapTHepaMu. B cooTBeTcTBUU C AEMCTBYIOIIMM 3aKOHOJATEIbCTBOM
P®[43, 44] na no0ol AOKYMEHT, B TOM 4YHUCJE MPE3eHTAIMOHHOIO XapakTepa,
BBICTAaBOYHBIA ~ OOpazel], MakeT, JEeMOHCTPUPYEMBI WIM  MepeaaBaeMblid
MHOCTpaHHbIM IpaxxiaHaM Ju00 rpaxaaHaM Poccuu, npeacTaBisioOLMM HHTEPECH
3apyOeXHOW KOMITaHWH, HEOOXOUMO TIONYyYUTh 3aKIIOYEHHUS TOCTOSTHHO
NefcTBYyIOLIEH TEXHUUECKOM KOMUCCUU U KOMUCCUU TI0 9KCIIOPTHOMY KOHTPOJIIO.

PabGora xomnaHuil co cBeleHUSIMH, COAEpKAILMMHU TOCYJapCTBEHHYIO TaiiHy,
00sI3pIBa€T OpPraHM30BaThb TaKW€ KOMHMCCHM M KOHTPOJUPOBATh C UX IOMOLIBIO

“H()OPMAITMOHHBIN OOMEH.
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Hannune ykazaHHBIX 3aKJIIOYEHUN Ha JOKYMEHT IMOJTBEpPKIaeT OTCyTCTBHE B
nepeaBaeMoi HHPOPMAIINH CBEICHHH, COAePKAIIUX TOCYIapCTBEHHYIO TalHY.

VunTteiBas, 4to B coctaB Takux komuccui B AO «MMCCy» Bxoaut He MeHee 10
YeJOBeK, TO MOJATOTOBKA, COIJIACOBAaHWE U YTBEPXKAEHUE 3aKIIOYEHUH MOXKeT
3aHUMaTh HeckoyibKo AHed. Curyanusi ¢ nepenadel JOKyMEHTalMM COCTaBJIEHHOM
HM3HAYaJIbHO HAa MHOCTPAHHOM S3bIKE OCJIOKHSIETCS HEOOXOJMMOCTBIO MPEI0CTaBUTh
yjeHaM KOMHCCHM ee TIepeBOJi Ha pycckuil s3blk. JlaHHOe TpeOoBaHHe He
OTIpe/IeJICHO JIOKYMEHTAJIbHO, @ BO3HUKAeT H3-3a HE3HAHMsI AHTJIMHCKOrO s3bIKa
yieHaMu Komuccuu. K mpumepy, BpeMs TMepeBojia TEXHUYECKOTOo JIOKYyMeHTa
00beMOM HECKOJIBKO aBTOPCKUX JIMCTOB CHUJIaMU TIPO(EeCCHOHATBLHBIX TTEPEBOTIYNKOB

COOTBETCTBYIOIICTO CTPYKTYPHOTI'O ITOAPA3ACIICHUA MOXKET JOCTUT'ATh OJTHOM HeeNu.

2.3 Pe3yanaTBI AUArHOCTHUKH CUCTEMBI YIIPAaBJICHUA MAapPKETUHIOM

Kommanust oGnagaer OOJNBIIMM TIOTEHIIMAIIOM IO COBEPIICHCTBOBAHUIO
CUCTEMBI YIpaBlieHUsI MapKETHUHIOM, peajin3alisi KOTOPOro yBEIMYUT €€ IIAaHChl Ha
pa3BUTHE PhIHKA MPOU3BOACTBA KOCMUYECKUX allapaToB CBS3U.

Pesynbrarel auarHocTUkuM cucteMbl ynpasieHus MapkeTuHrom AO «UCCx»
npejacTaBiieHbl B Bujie MaTpullsl SWOT-ananusa (tTabnuna 3).

Tabmuma 3 — Matpuria SWOT-ananu3a

CuibHbIE cTOPOHBI (S) Caabbie ctroponsl (W)

1. OcHoBHBIE texauueckue | 1. HuskoaddekTnBHas cucTemMa yIpaBiICHHUS
XapaKTepUCTUKA U CPOKH  CO3JIaHUs MapKeTUHTOM (OpraHMu3alOHHasl CTPYKTYpa
CIyTHUKOB Ha MUPOBOM YPOBHE. yIOpaBIEHUST MaApPKETHHIOM M  KOMILUIEKC

2. Mommnas MIPOW3BOICTBEHHAS " MapKEeTHHTA).

ucnelTatenbHas  0aza  Ha  oaHo# | 2. TpyaHocTH oOpraHu3aliii IMEeperoBOpOB C

TEPPUTOPHH. WHOCTPaHHBIMU nmapTHEpaMu B
3. Ilpomyknuro CO3/1aeT cymecTByromux oducax Kommanwm.
BBICOKOKBATM(DUITMPOBAHHEIA mepcoHan. | 3. 'eorpadudeckas yIaIeHHOCTh "
4. CooTBeTcTBHE MIPOU3BOJICTBEHHOTO TPYIHOJIOCTYITHOCTD MIPOU3BOJICTBEHHOM
IIUKJIa MUPOBBIM CTaHIapTaM. IUTOIMAJKA  OT  OOJBIIMHCTBA  OW3HEC-
MapTHEPOB.
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OxkoH4aHue TadIULIbI 3

5. Kowmmnekcubie odepTtsl Ha co3nanue | 4. J[MUTensHOCTh TPOU3BOJCTBEHHOTO ITHKIIA
CHUCTEM CBSI3H. yCTyIaeT OCHOBHBIM KOHKYPEHTaM.
6. OtHOCcUTENBHO BBICOKas J0as pador | 5. CIyTHUK MOXET OBITh BBIBEJIEH HAa OpOUTY

POCCHICKIX KOMITaHUH. €IMHCTBEHHBIM CPEJICTBOM BBIBEJICHHSI.
7. Kommanusi ¢ MUPOBOI U3BECTHOCTBIO. 6. Manas noist cooctBeHHBIX padoT Komnanuun
8. Tloptdenn pe3yJIbTaToB OT LIEHbI KOHTPAKTa.

HHTCHHeKTyaHBHOﬁ JCATCIIbHOCTH.

Bo3mo:knoctu (O) Yrpossi (T)
1. Pa3paboTka HOBBIX TEXHOJIOTHH 1 1. Bblcokasi KOHKYpEeHIIHUs;
000pyI0BaHUs, B TOM YHCIIE C 2. Bricokas cTeneHpb HaCHIIEHHS PhIHKA.
MpUBJICYEHUE UHBECTUIINN BEHUYPHBIX 3. Bricokue cTaBKU IO CTPaXOBaHUIO 3aIlycKa
($oHJIOB. n sKkcruryatanuu npoaykiuu AO «MCCy.
2. JloO6u Ha MEXAYHAPOJIHOM PBIHKE CO 4. 3aBUCHMOCTB OT MOCTABOK HEKOTOPHIX
croponsl 'K «Pockocmocy. MHOCTPAHHBIX KOMIUIEKTYIOIIUX U
3. Bo03MOXHOCTH KpeJUTOBaHUS Ha 00opy0BaHUS.
JIbTOTHBIX YCJIOBUSIX. 5. Tlonmutnueckoe nasienue Ha PO co
4. CoTpyIHHYECTBO € IPEICTABUTEISIMU CTOPOHBI APYTHX TOCYAAPCTB.

POCCHIICKOT0 ¥ HHOCTpaHHOTo HayyHoro | 6. Poct kypca Bamior.

CO0011IeCTBaA. 7. IlpucyrctBue opucoB KOHKYpeHTOB B PO.
5. Ocnabnenue py0Osist MO3BOJISIET

KOHKYpPHPOBATH IO I[eHE B BATIOTHBIX

odeprax.

JUis mocTukeHus ycrexa B MapKeTHHIOBOM [1€ATeIbHOCTH HEOOXOIUMO B
NEePBYIO OYepellb BHECTH M3MEHEHHs] B OPraHM3allMOHHYIO CTPYKTYpYy YIpaBlIeHHUs
mapkeTuHroM AO «MICC» 1 ycoBepIIeHCTBOBATh MPUHIIMITBI pabOThI ¢ 3aKa3unKaMu
U TOCTaBIIMKaMU. Bo-BTOpBIX, TpeOYyIOT KOPPEKTUPOBKH Mephbl MO pean3aluu

OTACJIbHBIX 3JICMCHTOB KOMILJICKCA MApPKETHUHTA.
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3 PexoMeHZallUM 1O COBEPUICHCTBOBAHHIO CHCTEMBbI YNpPaBJICHHS

mapkeTuHrom AQ «1CC»

3.1 Kpurepuu ajisi coctTaBieHrs peKOMeHAalnn

B pe3ynbrare KOMIIEKCHOM NTUMarHOCTUKY CUCTEMBI YIPaBICeHUSI MApPKETUHTOM
AO «ACC» ObutH onpesiesieHbl KIF0YEBbIe HANPABJIEHHS €€ COBEPILIEHCTBOBAHUS:

e (CoOBepLIEHCTBOBAaHME OPraHW3aLMOHHOW  CTPYKTYpbl  yIpaBJEHUS
MapkeTuHroMm AO «CCy;

e (CoBeplIeHCTBOBaHUE JIEMEHTOB KOMIUIEKCa MapKETHUHIa;

e HeobxoanmocTh pa3paOOTKU MapKETUHIOBOM CTpaTerny KOMIIaHUU.

[IpennoxeHus: Mo COBEPIIEHCTBOBAHUIO CHUCTEMBI YNpPaBIICHUS MapKEeTHHTOM
COCTaBJIeHbl UCXO0s U3 Lienu (onpeaeneHa Ton-meHexMeHToM AO «MICCy):

Mepbl 110 yCOBEPIIEHCTBOBAHUIO CUCTEMbI YIIPABICHUSI MAPKETUHIOM JIOJIKHbI
CIOCOOCTBOBATh 3aKIIIOUYCHHUIO KOHTpakToB B mepuon ¢ 2017 mo 2019 roasl Ha
U3TOTOBJIEHHEe 2 KOCMHUYECKHMX arlmaparoB cBsi3u. 3a nepuon ¢ 15.06.2011 mo
15.06.2016 xoMnaHus 3akiatouuia 1 KOMMEpUECKHH KOHTPAKT Ha W3TOTOBJIEHHE 2
KOCMUYECKHX aIapaToB CBSI3HU, YTO SBIISIETCS HEYIOBIETBOPUTEIbHBIM MTOKa3aTeIeM
N0 CpPaBHEHHIO C MpeAallecTByroluM nepuogom neareapbHoctd AO «MCC» (6
KoHTpakToB Ha 8§ KA B 2007-2011).

[lpennoxxeHuss MO COBEPIIEHCTBOBAHUIO CUCTEMbI YMpPaBIEHUS MapKEeTUHIOM
JIOJKHBI YAOBJIETBOPSITH KpuTeputo (onpeeneH Ton-menexMeHToM AO «CCy):

CyMMmapHble 3aTpaTbl Ha BCe BUJIBI MpejiaraéMbIX MEPONPUITUN HE JOJIKHBI
npeBbllaTh S5 MJH. pyonel B roj. Cymma sKBHBajeHTa ydacTuro neneranuu AQO
«CC» B KpymTHOM MeXTyHapoJIHOM aBuacaioHe. C yueToM ONTHMH3ALMNHU PACXO00B
Ha yJacTHe B 3apyOeXKHBIX BBICTABKaX IJIAHUPYETCS COXPaHUTh pacxosl KoMmannm

Ha MapKE€THHI'OBYIO JCATCIIbBHOCTDb Ha MPEKHEM YPOBHE.
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3.2  CoBeplIeHCTBOBaHME OPraHU3aLMOHHOM  CTPYKTYpbl  yIpaBJICHUS

MapKEeTUHTOM

Kak Obuio ormeueno B mpeasinyiiedt rinaBe, AO «MCC» wumeer odeHb
pPa3BeTBIEHHYIO  OpPraHU3alMOHHYIO  CTPyKTypy. KiroueBble  HampaBieHUs
MapKeTUHIOBOM [1€ATeIbHOCTU: IOMCK KIMEHTOB, BBICTABOYHAs JIESATEIbHOCTD,
1eHooOpazoBanue, padbota co CMU mipu 3TOM pacmpe/ienieHbl o pa3HbIM YPOBHIM 4
BeTBel aIMUHUCTPATUBHON MepapXru U eIMHCTBEHHBIM OOIINMM 3BEHOM B UX paboTe
SIBJISIETCS] TeHEepaJIbHBIN TUPEKTOP.

IIpennaraercs BHECTH B OpraHM3alMOHHYIO CTpYKTYpy Komnanuu cienyromye
M3MEHEHUS:

1) BBectu B CTpyKTypy BBICHIETO PYKOBOJISILIEIO COCTaBa JOJIKHOCTh
3aMeCTUTENsI TeHEepaJbHOro IUPEKTOpa MO MAapKEeTUHTY M Mpojaxam ¢
HEINOCPEACTBEHHBIM MOJUYNHEHNE TeHepalibHOMY qupekTopy Ob1ecTsa;

2) BeiBecTH U3 CTPYKTYpbl 3aMECTHUTENsI TeHEPaTbHOIO JUpPEeKTopa 0
pPa3BUTHIO M WHHOBALMSAM yNpPaBlIEHUE CTPATEIMYECKOro pPa3BUTHS,
MO/IYMHUB €ro 3aMEeCTUTENI0 TeHePaIbHOTO AUPEKTOpa IO MAPKETHHTY;

3) IloguuHUTH ylpaBJeHue KOMMYHUKAIIMOHHOTO MeHeI)KMEHTa
3aMEeCTUTEINIO N'eHEPATIbLHOTO TUPEKTOpa 0 MapKeTHHTY U ITPoJiaXkam;

[IpennosxeHHbIE KOPPEKTUPOBKH OPTaHMU3ALMOHHONW CTPYKTYPBI M300pa’KeHBI
Ha pucyHke 18 KpacHbIM LiBETOM. B 1omosiHeHHe K HUM I1eJIecOO00pa3Ho ¢ yueToM
0COOEHHOCTEH BBITIOJHAEMBIX PadOT:

4) BecT B IITaTHOE paclHcaHUWe CIYXKObl TEPCHeKTUBHBIX IPOCKTOB

JOJKHOCTH KOHOMUCTA U IopucTa (1o 1 uesoBeky);

5) OTKOppeKTUpOBaTh INTATHOE paclucaHhe CIyX Obl TMepCHeKTUBHBIX
IIPOEKTOB, 3aMEHUB Ha3BaHUE JOJDKHOCTEN «MH)KEHEP» Ha «MEHEKep».

VYuureiBas cneuu@uky paboThl W 3amajHOe IOHUMaHUe Mpodeccuu
«MHXXEHEpP», NOJDKHOCTh «MEHekep» OyneT B Oonbleil Mepe COOTBETCTBOBATH

(1)aKTI/I‘-IeCKI/I BBITOJTHIEMBIM 00SI3aHHOCTSIM.
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DKOHOMHUYECKU OT/IEN

L

3am. I'/] - 3am. 'K o
Pa3BHTHIO M UMHHOBAIASIM

Oduc yrpaBieHus MPOEKTaMU

N\

VipasieHue CBOJHOTO
TUIAHUPOBAHHUS Cryx0a MepCrneKTUBHBIX
MPOEKTOB

YrpaBiieHHE 110 SKOHOMUKE U
3am. '/ no puHancam duHancam
IOpunuaeckoe 6r0po
}\ YrpasieHue cCHaOKeHUs

['eHepabHbI AUPEKTOP \

(M.0. renepabHOro KOHCTPYKTOPA) ~ \

/
/
/

Ynpasnenue
~ CTPATErMYECKOT0 Pa3BUTUS

Ciyx0a nepeBoJUMKOB

Cryx0a MoJAroTOBKU
MaTtepuaioB

Ynpasnenue

3am. ['Jl MmapkeTuHry U KOMMYHHKAIMOHHOTO
poaxam MEHEDKMEHTa

/
/
/
/
/

[Ipecc cayx6a

Otaen npoektupoBanust KA

3am. I'K 1o pazpaboTke Otzaenenre MpOEKTUPOBAHUS

b

Otnen npoekrupoBanus [TH

Pucynox 18 - KoppekTupoBKU OpraHU3allMOHHON CTPYKTYPbI YIIpaBIeHNUsI MAPKETHHIOM
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B pesynpraTe ykazaHHBIX CTPYKTYPHBIX IPe0Opa30BaHUM:

e MapkeruHroBasi JesTe’abHOCTh KoMmanuu OyAeT KOOpAMHUPOBATHCS

OJHHUM JOJIKHOCTHBIM JIMIIOM, KOTOPOC 6yz[eT HaACJICHO BBICOKHMMM

noyiHoMouusMu 110 BeaeHuto 6usHeca AO «MICCy» Ha MeXIyHapOoIHOM

PBIHKE U 6y,Z[eT HECTH 3a HETO OTBETCTBCHHOCTD,

L4 C03,Z[aHHa${ BCTBb aHMHHHCTpaTHBHOﬁ Hepapxuu 6y):[eT OTBCTCTBCHHA 3a

pa3paboOTKy MAapKeTUHIOBOM CTpaTerud M MapKeTHMHTOBOTO TIlJIaHa

KOMHaHI/IH, 6naronap;1 KOTOPpbIM 1E€JIM BCACHUSA MECKIAYHAPOIHOI'O

OusHeca u IMyTU UX JOCTUXKXCHUA CTAHYT KOHKPCTHBIMU U ITOHATHBIMU,

e Bospacter ypoBeHb HHPOPMUPOBAHHOCTH M KOPIIOPATUBHON KYJIBTYPHI

COTPYIHUKOB TMOApPa3AeJIeHUNA, MOJUYANHEHHBIX 3aMECTUTENI0 TUPEKTOpa

IO MAapKETHUHI'Y U ITpOoAaXKaM;

IlonoxxuTenbHBIN pe3yibTaTr BBEACHUA JOJDKHOCTH 3aMECTUTEIIA IT'CHEPAJIIBbHOT'O

JVPEKTOpa N0 MapKETUHTY M NpoJa)xkaM MOATBEPKAACTCS aHAJOTMYHBIM yCIEIIHBIM

OITIBITOM prnHefIHlHX MHUPOBBIX KOMIIAHUKA KOCMHYECKOU MMPOMBIIIJICHHOCTH

(Tabauia 4).
Tabmuuna 4 — IlpuMep opraHW3alnMu YIpPaBICHUS MApPKETHHIOM B 3amaJHbIX
KOMITaHUSIX

Komnanwmst JlomxHOCTB

Airbus Defense and Space

Bune-nmpe3uaeHT 1o MapKEeTUHIY ¥ IPOJIaKaM

NEC

HcnonHuTenbHBIA TUPEKTOP MO MAPKETUHTY

Thales Alenia Space

BI/ILIe-l'[peC%I/II[eHT I10 CTPATCTUHU U MAPKETUHIY

International Launch Services

Burie-nipesuaeHT no npogaxam

RUAG

Bune-nnpe3uieHT 1o MapKETUHIY M IPOJIaKaM

OTKpBITI/Ie NpeacTaBUTCIIbCTBA B EBpOl’[G. Hpe/:[nomeHHe IO OTKPBITHUIO

JIOTIOJIHUTEIBFHOTO O(rca/MpeAcTaBUTeICTBA Ha Tepputopuu crtpaH EBpocorosa

BO3HMUKIIO I10 CJICAYIOIIUM IIpUYiIrNHaM:

1) Cnoxunoe oopmienue Bxoaa Ha Tepputoputo oprucoB AO «MICC» B

JKenesnoropcke 1 MockBe nipeacTaBATENIed KOMITAHUM-TIAPTHEPOB;

2) I'eorpaduueckas yaaleHHOCTb MapPKETUHIOBOTO TiepcoHala (HaXOAUTCs B

XCHCBHOFOpCKC) OT KIJIFOUCBBIX 3aKa34YMKOB U ITAPTHEPOB BJICHUCT 3a co0Ooii:
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® TPYAHOCTH pabOThI B Pa3HBIX YaCOBBIX MOsICAX;
e OoJblre pacxoasl Ha KOMaHAUPOBKY;
® HEBO3MOXXHOCTh OpTaHM3allMM OMEPATUBHBIX PadOYMX COBELIAHUH C
napTHepamy;
® JIMTENIbHOE BpeMsl B ITyTH;
® TpaHCMOPTHAs JIOTUCTHKA MepcoHana B JKenesHoropcke CTpouTcs depes
a’ponopThl MOCKBBI.
3) Heob6xonumocTh peryisipHoro BbiBo3a u3 P® u oOpaTHOro BBO3a
BBICTABOYHBIX 00pa3lioB, CYBEHHPHOW M pEKJIaMHON MPOAYKIUH Ha
aBUALMOHHBIE 110y B cTpaHax EBpocoroza.
Jlns BbIHECeHUs IpeulokeHHus 00 OoTKpbiTUM oduca B EBpore Ha moBecTKy
obOcyxkJieHus ¢ pykoBoacTBoM OO011ecTBa nMpearaeTes:
1) CdopmupoBaTh IWITAT MNpeACTaBUTENbCTBA M3 2 YeJIOBEK B COCTaBe
PYKOBOAMTEIS M CTICLIUAJIICTA;
2) Onpenennts OpaHLKIO CTPAHONH MECTOHAXOXKIEHHUs eBpoIleickoro oduca
AO «MCCy». Bpibop 00ycioBieH NMPUCYTCTBUEM OOJIBLIOTO KOJIWYECTBA MapTHEPOB
Komnanuu Ha tepputopun ®paniysckoir Pecybnuku: Thales, ADS, Sodern, Saft,
Euroconsult, Satconsult, aBuamoy Le Bourget, a Takxke yHIpoILEeHHBIM PEXHMOM
odopmiieHus meHreHckux Bu3 yepe3 Koncynbckuit otnen IloconsctB @panumu s
Hepe3UIeHTOB (B TOM uucie rpaxaan PD);
3) OnpenenuTh NOCTaTOYHOM IUIOMIAAL oduca Ui HyX A NpeIcTaBUTENIbCTBA

paBHoO# 50 M
3.3 CoBepIiieHCTBOBaHWE AJIEMEHTOB KOMILIEKCa MapKETHHTa
3.3.1 Peinokx/ Mecto (Market/Place). Ha kapte, n3obpaxxeHHoit Ha pucyHke 19,

OTMEYCHO KOJMYECTBO 3aIlpOCOB Ha MPCAJIOKEHHUE, B KOTOPBIX YHaCTBOBAJO AO

«MCC» 3a nocnegHue 5 jeT, ¢ IPUBIA3KON K PErHOHY MPOBEIEHUS 3aKyKH.
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Pucynok 19 — Cratuctuka AO «ICC» no yuacTuro B 3ampocax Ha

MIPEeAJI0KEHUS

C opnHOW CTOPOHBI MPUBEIEHHOE KOJIMYECTBO 3aKYNOK MOXET OTpa)xaTb
TUHAMUKY pa3BUTHUS CIIYTHUKOBOU CBs3M B pervoHax 3emud. C JIpyroil CTOPOHBI
JaHHasl CTATUCTUKA HE O3HauaeT, uto, Hanmpumep, B CIIIA 3a nmocnegnue 5 net ObLI
3aKOHTPAKTOBaH | KOCMHUYECKH anmnapar.

Ocraetcst oueBugHBIM (akT, uTo AO «MCC» pacrnonaraet BHICOKUM JIOBEpHEM
co ctopoHbl onepatopoB EBpomnbl, Poccun u crpan CHI', nonyckas Kommanuto k
y4acTHIO B CBOMX 3aKynkaX. B HauMmenbleil Mmepe KoMmnanusi paccMatpuBaeTcs Kak
MOTEHIMANIbHBIA HCIIONHUTENb paboT 3akazumkamu u3 CeepHoi, JlaTuHCKON H
IOxno#t Amepuku. Bo mHorom sta cutyauus oOycinoBiena Tem, uto B CIIIA
COCpPeIOTOUYEHBI 4 KPYMHENUIINX MUPOBBIX MPOU3BOAUTENSI KOCMUUECKUX aIllapaTos,
CyMMapHasi 10J1s1 pbIHKa KOTOPBIX npeBbiaeT 62%[1].

[TosTomy He0OXOIUMO paccMOTPEThb BO3MOXHOCTh WCKJIIOYEHHUS PBIHKA
Ceepnoii Amepuku u3 nosst uatepecoB AO «MCC» kak OGecnepcrneKTUBHOIO st
Kommnanun.

3.3.2 TIlponsuwxenue (Promotion). Ha ocHoBaHMM mHpeanoNOKEeHUs O

OecrnepcrneKTUBHOCTU ceBepoaMepukanckoro peiHka amss AO «CC» ymecTHO
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OLIEHUTh IeJecoo0pa3HoCcTh ydacTusi mnpexacraButeneid Kommanuum B PR-
MEpOIMPUATUIN Ha TEPPUTOPUU YKA3aHHOTO pEeTrHOHa.

AO «HCC» sBnsieTcss y4aCTHHUKOM €KEroJHOM BBICTABKU-KOH(MEpPEeHIUU
Satellite (BammuuarTon, CILIA) ¢ 2013 roma. Takxe KoMIaHus SBISJIACh SKCIIOHEHTOM
Ha BbicTaBke FIDAE (Cantbsiro, Yunu) B 2014 u B 2016 ropax.

CpaBHeHMe OCHOBHBIX Mokazareniedl BeicTaBok Satellite u FIDAE ¢ apyrumu
aHaJOTMYHBIMM MeponpusaTUsIMHU[45] npeacraBieHo Ha pucyHke 20. O4eBHUIHO, UTO
aMepUKaHCKasi BbICTaBKa M YWJIMHCKOE aBHAILOY CYIIECTBEHHO HE OTJIMYAKOTCS OT

aHAJIOTMYHBIX MeponpusATHid B EBpore.
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Pucynok 20 — CpaBHUTENbHBIN aHAIU3 KPYITHEUIIINX aBUALIMOHHBIX IOy

CymecTBeHHOM 0COOeHHOCTBIO MepornpusTusi Satellite siBisieTcst To, uto 75%
Komnanui sensrorcs pesugeHtamu CIHIA. B to Bpemsi kak Ha BeicTaBke ILA moiis
aMepukaHckoil aynutopuu He mpeBbiiaeT 30%. Takum oOpazom, mpu MpaKTUUECKU
OJIMHaKOBOM IMOCEIaeMOCTH BBICTABOK OXBAaT ayAUTOPHUH, KOTOpas Oojee CKIOHHA K
napTHepcTBY ¢ poccuiickoit komnanued AO «MCCy», Ha eBporeiickux aBuamoy B 2,8

pa3a OoJibllie, YeM Ha MEePOTIPUSTHSIX B 3alaJHOM TOTYIIapHH.
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K enuHCTBEeHHOMY SIBHOMY MPEMMYIIIECTBY BBICTaBKM Satellite MOXXHO OTHeCTH
TO, YTO CpeJy KPYIHBIX aBHAIllOy 3TO camas NepBasi BhICTaBKa B roay (MapT), U To,
YTO MPOBOJUTCS €KErOIHO.

OpueHTUpPOBOYHBIN  pacuer CTOMMOCTH  y4acTus B YKazaHHBIX
Meponpustusx[46, 47] npuBenaeH B Tabnuie 5. Pacxonbl Ha mpoBeAeHUE NaHHBIX
KoH(pepeHuuii sxkBuBaneHTHb! 1,4% unctoit npudsuim AO «MCC» no pesynbraram
nestensHOCTH B 2015 Tomy. JlanHBIe cpencTBa MOTIH OBITh M3PAcXOAOBaHBI Oojee
3¢ dekTUBHO Ha MeHee pa3BUThie B KoMIaHWM KOMITIOHEHTHI KOMIUIEKCa MapKEeTUHTA,
geMm PR.

Tabnuna 5 — Pacxoasl Ha yyacTHe B aBHallMOHHBIX 1m0y B Ynin u ['epmanuun

Ne | Bua 3aTpar Satellite-2016 FIDAE-2016
MUIH. pyOJIeit MJTH. pyOmei
1 | Yciyru BeICTaBOYHOTO 3aJ1a 2,000 1,100
2 | Pacxoabl Ha BRICTaBOYHBIN CTEH]T 1,500 1,500
3 | ABuamnepener (B o00e CTOpPOHBI, 5 0,900 1,300
YeJIOBEK)
4 | IIpoxxuBanue 0,400 0,360
5 | Onnara BU30BbIX cOOpOB 0,075 0e3BU30BBIN PEKUM
11 rpaxaad PO
6 | Omiara CYTOYHBIX pacxozioB 0,137 0,140
KOMaHJIMPOBaHHBIX
Hroro 4,992 4,400

3.3.3 Jlionu (People). OnHoli W3 COCTaBISIOMIUX KOMIUJIEKCa MapKeTHUHTra,
kotopoit B AO «MCC» He yaensieTcss HUKaKOro BHUMaHWUs, sBisitores jdwoau (P -
people). OrcyTcTByeT Kakas-Iu00 JAESITENBHOCTh 110 Pa3BUTHUIO JTUYHOCTHBIX
KOMIETEHIIUH  COTPYJHUKOB,  HEMOCPEJICTBEHHO  B3aWMMOJCHCTBYIOIIMX  C
WHOCTPAaHHBIMU KOHTpareHTamu. Pedb nyet o HaBbIKax Mpe3eHTaIluu ToBapa U yCIyT,
00 0COOEHHOCTSX MyOJUYHBIX BBICTYIIJICHUM, O HaBbIKaX YOEXKIIeHHS, CTIOCOOHOCTSX
MIPOTHUBOJICHCTBOBATh yOEXKIEHNIO, TAKTHKAX BEJCHHSI IMEePETOBOPOB, IMCHXOJIOTHH
oOmenus, 00 yMEeHUN pacTlio3HABaTh JIOKb B peYl coOeceJHUKA U T.JI.

VYnpasnenue no pabote ¢ nepcoHanioM Kommnanuu He TpeAnpUHUMAET KaKUX-
700 Mep B YacTH Pa3BUTHS YKa3aHHBIX HABBIKOB y IEepCOHANA, BBHITIOJHSIOIIETO

3agaqgy obecneuenus Kommnanun KOMMECPYCCKUMHU 3aKa3aMHU.
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Kypebl wu3ydeHuss aHTIMHUCKOTO SI3bIKa, peryJisipHO OpraHu3yembie B
Komnanum, Takke He OKa3bIBalOT CYIIECTBEHHOM MOACPKKM B YACTU MapKETHUHTa,
T.K. HE UMEIOT SKOHOMUYECKON HaAIPaBIEeHHOCTH.

OOpazoBaTenbHble  NPOrpaMMbl 1O YNPABIEHUIO  MAapKeTHHIOM B
MPOMBIIIUICHHBIX KOMIaHUSX, HampuMmep, Ha 0a3ze MOCKOBCKON MeXIyHapOIHOM
Boiciiel kol 6usHeca (MUPBUC) npenycmarpuBatoT 3atpatsl Ha oOyuenue (20
HeJleib) OJIHOTO KJIF0UeBOro CrieuanucTa B mpejaenax 1 muH. pyonei[48].

Illxona Ou3Heca U mexayHaponHblx kommereHnuid MIMIMO MWU]] Poccuun
OCYIIIECTBISIET MOJATOTOBKY MO HampaBlieHUI0 «MexXayHapoaHblii MapKeTUHT» CO
CTOUMOCTBIO 0Oyuenust He Oomee 350 Twicsy pyoOserr (500 akameMudecKux
yacoB)[49]. Taxoit kypc o0yueHus Moxxet O6bITh ToJiezeH crienuanuctam AO «CC»»
M0 MAapKETHUHTY.

3.3.4 TIlpouecc (Process). Ilpoueccy B3aumopetictBus Kommanuu c
NOTPeOUTENSIMU JOIHKHO YACNATHCS 0c000€ BHUMaHUE, TaK KaK OHO SIBIISIETCS KpaiiHe
BOXHBIM AaCMEKTOM B TIpollecCe MPUHATHUS pelIeHUusT O 3aKIIOYEeHUU CJHIEJIKH,
dbopMupyeT NOSITBHOCTH KIMeHTOB K KoMmnaHuu.

Ha ceromssimHmii leHb MOXXHO KOHCTaTHPOBATh (DaKT, YTO OOIBIITMHCTBO
KoMMepueckux 3akazduukoB AO «CCy» He MposiBAT KeJdaHUsl BIpeab padborarh c
KomnaHnueii.

be3yciioBHO, BO MHOTrOM 3TO MOJIO)KE€HUE OOYCIOBJIEHO TEM, YTO KOMIIAHHUS
UMeeT CYIIeCTBEHHO MEHbIIEe OIbITa B peald3allid KOMMEpPYEeCKHMX 3aKa3oB IO
CO3JJaHUIO0 COBPEMEHHBIX T'€OCTAlMOHAPHBIX CIYTHUKOB CBSI3U 0 CPAaBHEHUIO CO
CBOMMU 3apyOeKHBIMI KOHKYPEHTaMHU.

Bo-BTOophix, Onaronmapsi mepUOIWYECKUM CIOKeTaM B CpeJcTBaX MacCOBOMU
uHpopMalu 00 ymanke U (akTaX KOPPYMUHUHU B POCCUHCKONH KOCMHUYECKOM
MPOMBIIIUIEHHOCTH, (OpPMHUpYeTCsl OOIIECTBEHHOE MHEHHME O HU3KOM KadecTBe
OTEeUeCTBEeHHOW KOCMHUUYECKOW TeXHUKHU, B TOM unciie mpousBoactBa AO « MCC».

YtoObl UCHpaBUTh JaHHOE MHEHHWE KOMIIAHUS MPEANPUHUMAET CleAyoIIne
Mephbl: YCHEIIHO YYacTBYeT B MEXIYHApOAHBIX KOHKypcax MO H300peTaTeibCTBY,

opopMIIieT TpaBa Ha pe3yJbTaThl WHTEIJICKTyaIbHOW JesTeNbHOCTH, BeIeT
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NepCHeKTUBHBIE Pa3pabOTKU C MpeACTaBUTEISIMU HaydyHOro coobiectBa Poccuu, a
TaK)Xe y9acTBYeT B MPOGUIHLHBIX TPOMBIITUICHHBIX BHICTABKAX.

Tem nHe menee, y camoii Kommnanuum ecTb HEOOXOIMMOCTh KaueCTBEHHO
yiydlath paboTy ¢ MOTEHIHUATbHBIMU U ACHCTBYIOIIMMHU KineHTamMu. OCHOBHOM
npobiemoit AO «MCC» B mouCKe HOBBIX 3aKa30B ObUIO W OCTaeTCs Maloe
KOJIMYEeCTBO J0cTOBepHO wuHpopmaiuu o KomnaHuu, Q0CcTynmHOE MHUPOBOMY
cooOiiecTBy mnpousBojuTenell cmyTHHKoOB. Ha ceromnsimmnuit nenr Kommanus
camoctositennbHo M coBMecTHo ¢ ['K «Pockocmoc» mNpoBOAUT pekiiaMHbIe
KOMIIaHUU, KOTOPhIE€ COMPSIKEHBI C OTPOMHBIMU pacXxoJaMu COOCTBEHHBIX CPEJCTB.

UTtoObl WM3MEHUTh CHUTYaIUMI0 MpejasiaraeTcsi OpraHU30BaTh MEPUOUYECKYIO
paboTy 1Mo cleAyoIM HalpaBlIeHUsIM:

1) YacTtuuHo nenerupoBaTh TPETHUM JIMIIAM TIOJIHOMOYHUS IO OCBEIIEHUIO
MUpoBoMYy coobiiecTBy Xxapaktepuctuk [Ipomykumu AO «MCC» u pesynbTaToB
nesitenpHocT Komnanuu. 1o coctosinuto Ha 01.06.2016 HU B OTHOM aBTOPUTETHOM
MEXIyHapOIHOM H3IaHUH, KOTOphle (GOPMUPYIOT MPOodecCHOHATBHBIE OTpacieBbIe
OTYEeThI, B TOM YHUCJI€ O MPOU3BOJIUTENSIX KOCMUYECKUX aIllapaToB, HET JOCTOBEPHOM
(mpenctasnennoit AO «MCC») undopmarnun o aesrensHoctd Komnanum.

Takue xommanum kak NSR, Euroconsult, SIA ycnemHo peanusyioT cBou
€XKeroJHble aHaJuTHUYeckue cOOpHUKU Ha npoTspkeHuu 6osiee 10 net. [lpennaraercs
MOJrOTOBUTH KiMtoueByto nHpopmanuio 06 AO «MCC» u nepenaBath ee B yKazaHHBIE
KOMITAaHUM Ha TMepuoJuYecKoi ocHoBe. /laHHas Mepa MO3BOJIUT Ha OE3BO3ME3THOM
OCHOBE JIOHECTH HyXHYyI0 nHpopmaruio o Komnanuu 1o mpogeccruoHanoB OTpacin
Mo BceMy MUpPY. AHaJUTHYECKHUE KOMIIAHWU B CBOIO OYepe/lb MOJIydyaT aKTyallbHYIO
unpopmaiuio 06 AO «HMCC» or mnepBoMCTOYHMKA Takke 0e3 Kakux-Irubo
(UHAHCOBBIX 3aTparT.

2) YtoOn1 aktyanbHas unpopmanus o0 AO «MCCy» Obuta gocTymnHa HE TOIBKO
U3 TIUIATHBIX OTYeTOB, IMpeJiaraeTcs OpraHu3oBaTh €XKerogHoe MeponpUsiTHe-
KOH(epeHIINIo, CBOETO poja «IeHb OTKPBITHIX JBEPEH.

Ha nepBoHavanbHOM 3Tarne npejajiaraeTcsi C y4eTOM aHajin3a pblHKa U OIleHKU

BEPOATHOCTH 3aKIIFOYCHUS CACIKHU COCTABUTDH CITMCOK BO3MOKHBIX YHYaCTHHUKOB.
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Hanee pomkHa OBbITh BBINIOJIHEHA pacchlUika mnpuriameHuid. [lomumo
MOTEHIUAIBHBIX KJIMEHTOB, [MpeJroyaraercss y4yacThe OCHOBHBIX POCCHUMCKUX
cyonoapsmunkoB AO «MCC», npencraputeneit 'K «Pockocmoc», OAO «OPKK»,
denepanbabix CMU 1 np. OCHOBHBIMU TeMaMH JIOKJIAJ0B B TMTOBECTKE MEPOTIPHUSTHUS

MOT'YT CTaThb.

® (O6mas mnpeszeHtauuss Kommanum (ombiT  paboOThl, HampaBieHUs

ACATCIIBHOCTHU, IPUMEHACMBIC TeXHOJ'IOFI/II/I);

o 9BOJ’[IOL[I/15[ HpOI[}’KTOBOI?I JIMHUU TIeoCTallMOHApHBIX KOCMHNYCCKHUX

arnrmnaparoB cepun « IKCIPece;
® [Ipou3BoACTBEHHBIE U UCIIBITaTeNIbHbIE BO3MOXKHOCTH Komnanuwy;
® Brictymienus npeacraBurteneil ['K «Pockocmocy, OAO «OPKKy;
® Jloknaabsl OCHOBHBIX POCCUHCKUX CYONOAPSIAUNKOB;

® [Ipecc-koHpepeHIHs ¢ 00CYKIeHHeM BOIIPOCOB rOCTeH MEPOIPUSITHSI.

Pacxoznpl Ha opranu3anuio MogOOHOrO MEpPONPHUATHS MPU YCIOBUHM Y4YacTHUs B
HeM Topsiika 50 mpurialeHHbIX TOCTel COCTaBsIT OPUEHTUPOBOYHO:

- 350 ThIC. pyOueit (B KpacHosipcke),

- 1 muH. pyOneii (B Mockse).

B pazButue wupgen 00 OTKpHITOM Juajore ¢ KIWEHTaMH Mpejjiaraercs
paccMoTpeTb BO3MOXKHOCTh yuactus mpezactaButeneii AO «MCC» B mpoduiabHBIX
BBICTABKaX OMNEPATOPOB YCIYr CIIyTHUKOBOM cBsI3U. JTa Mepa no3BoJauT AO «CC»
IIPOBECTH s BCTPEY C MOTEHUUAJIBbHBIMU KJIMEHTaMH, HO B OTJIMYHE OT BBICTABOK
npe/cTaBUTeNel CITyTHUKOBOW MpoMbIuieHHOocTH KoMmnanust He OyJeT HaXOAWThCs

B TEHHM CBOMX 00Jiee OIBITHBIX KOHKYPCHTOB.

3.4 HeoOxonumocThb pa3paboTKH MapKEeTHHTOBOM CTpaTeruu

B pe3yyibTaTte aHalin3a COCTAaB/IIOIINX KOMIUIEKCA MAapKETHUHTa OBLITO
OTMCUYCHO OTCYTCTBHUEC IIPUOPHUTCTHOI'O pPbBIHKA W PAaHXHWPOBAHUA KIHWCHTOB IIO

3HAYMMOCTH. BGBYCJ'IOBHO, TaKasgd JUHaAMWUYHO pPa3BUBAIOIIAACA KOMIIAHHA KakK AO
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«MCC» nmeeT HaMepeHUe yIyUIIUTh CBOE MOJIOKEHNE Ha MEXITYHAPOIHOM PhIHKE B
kpatuaiime cpoku. [lostomy mpencraButenu AO «CC» nocemaroT npoduibHbIe
MEPOIPUSITHS B CaMbIX OTJAJIEHHBIX YIOJKax IJIaHeThl B HaJleXk/1e HalTH KIIMeHTa U
3aKJIFOYUTh KOHTPAKT.

B pesynpraTe moucka OPUYMH TaKOro pecypco3aTpaTHOro MOJaXoja ObLIO
oOpalieHo BHUMaHuWe K yTBepxkaeHHOW crpaternu pa3Butus AO «MCCy». Ona
3aKJIFOYAETCS «B YIPOUYEHUM CBOEU JIMAUPYIOLIEeW MO3UMLUMU B O0JACTH CO3AaHMS
aBTOMAaTUYECKUX KOCMUYECKUX KOMIUIEKCOB Ha OCHOBE Pa3pabOTKU M MPOU3BOACTBA
C TpUMEHEeHHWeM YHU(QULMPOBAHHBIX IUIATGOPM COBPEMEHHBIX KOCMHUYECKUX
anmapaToB IIMPOKOrO CHEKTpa Ha3HA4YeHWH, YJIOBJIETBOPSIOUIMX TpeOOBaHUIM
3aKa3YMKOB U KOHKYPEHTHBIX Ha MUPOBOM PbIHKE CIlyTHUKOB B LIEJIOMY.

Kparkuii ceMaHTHYeCKUA aHaIU3 CTpaTerny pa3BUTHS NPEICTaBIEH Aaee:

1) Ilon «ynpouHeHWeM NHUIMpPYIOLIEH NO3ULMUN», O0e3yclIOBHO, MOHUMAETCs
Bkiag AO «MMCCy» B pa3BuTHe POCCUICKON OpOUTANIbHON IpyNIUPOBKU, KOTOpas MO
coctosiHUIo Ha 01.06.2016 cocTtout n3 146 KOCMUYECKUX aIIaparos, 99 U3 KOTOPBIX
npousBoactBa AO «MCCy». Hons Komnanum Ha MHpPOBOM PBIHKE KOMMEPUYECKHX
CIyTHUKOB CBSI3U BapbupyeTcs B [uamnasone 5-7%;

2) ®opmynupoBKa «IyTeM pa3pabOTKH U TPOU3BOACTBA KOCMHUYECKHX
anmnaparoB, YAOBJETBOPSIOLIMX TpeOOBaHUSM  3aKa3uWKOB» MOXET HMeTb
HEOJHO3HA4YHOE TOJIKOBAHHE:

- BO3MOXHO 3TO Leidb KomnaHuu, T.K. CErofHsILIHUE U3JeNus He
YAOBIETBOPSIOT TPeOOBaHUSAM 3aKa3uWKoOB (3Ta ¢pa3a W3 CTpaTerud pPa3BUTHUS
Komnanun);

- BO3MOXHO B noHMMaHuu KommaHuu BbINOJHEHHE TpeOOBaHUI 3aKa3uMKOB
3TO YHHKallbHOe KOHKypeHTHoe mnpeumyiiectBo AO «MCC» Ha QoHe apyrux
IPOU3BOJUTENEH;

- nu6o KoMmmnaHusi noayepKUBaeT CBOIO MCIOJHUTEIbHOCTh W KIUEHT-
OpPUEHTHUPOBAHHBIN MOIX0/ B BeIeHUN OU3Heca;

3) ®paza «KOCMHUYECKHE amnmaparbl KOHKYPEHTHbIE Ha MHPOBOM pbIHKE

CIlyTHUKOB B ILE€JIOM» C OJHOH CTOpPOHBI ompenenser HamepeHue Kommnanuum
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pa3BuBaTh [ [poayKInio 10 ypOBHS JyYIINX MHUPOBBIX 00pa3ioB TexHUkH. C npyroi
CTOPOHBI MOJET TMOJ[pa3yMeBaTh JKeJlaHWe pPealn30BbIBaTh €€ 3apyOe’KHbIM
3aKa3yuKam.

Knaccuueckuit moxoa K COCTaBIEHUIO CTpaTEruu pa3BUTHS MOJIpa3yMeBaeT B
KauecTBe (yHIaMeHTa Haiuuyue (UHAHCOBOM, MApKETUHTOBOW U  KaJpOBOM
crpateruii komnannun. B AO «MCC» oTCyTcTByeT OCHOBOIOJNAraromas cTpaTerus
MapKETUHTOBOM JIeATeIbHOCTH, KOTOpasi JOJKHA OMpeNeNiiTh BEKTOpP MPOJBHKEHUS
ToBapa. Pe3ynbTaToM MAapKETMHIOBOM CTpaTeruy SBISIETCS MapKETUHIOBBIM ILIaH
KOHKPETHBIX JEHCTBUI, HampaBleHHbIX Ha YKpeIUleHue TMOJIOXKEHUsS ToBapa B
OTpaciii, CHUXEHHUE BO3MOXHBIX PUCKOB U YIpO3 CO CTOPOHBI KOHKYPEHTOB U
MaKCUMU3aLHIO MPUOBLIH.

Cormacho P. [I'panry[50] mnDoaroroBky crpaTterud, B TOM 4HCIE
MapKeTUHTOBOM, Liefiecoo0pa3zHo 0a3upoBaTh Ha OCHOBHBIX (DYHKIIUSX YIIpaBIeHUS:

1) Crparernss kak ueiab. B JaHHOM KOHTEKCTe cTparervs JOJDKHA
NpeACTaBIATh COO0M B3I B OyAyllee, cTpaTerniyeckoe HaMepeHne, KOTOpoe CTallo
Obl CWJIBHBIM MOTHBUPYIOIIUM (HDaKTOpOM JUIsl COTPYAHUKOB KommaHuU. CTOUT
OTMETUTb, YTO 1eJU JAOJKHBI OBITh KOHKPETHOH, HW3MEPUMOH, ITOCTHUKUMOH,
3HAYUMOM U orpaHuyeHHoi Bo BpeMenu (S.M.A.R.T).

B caywae AO «MCC» dparMeHT MapKETHHTOBOW CTpaTerud MOXKeT ObITh
chopMyTUpoBaH Kak 3aKitoveHre KOHTpakToB B niepuoy 2017-2019 Ha mocTaBKy He
MeHee 2 KOCMUYECKHUX annapaToB CBS3U.

MapkeTHHTOBBIN TJIaH TMPU 3TOM MOXET COAepXkaTh Leidb - IOJIydeHUe
npuriamieHus K yuactuto B 10-Tu 3anmpocax Ha co3faHue CIyTHUKA CBSI3U B TEUEHUE
2016-2017. B cBowo ouepenp, ydacTue B OOJBIIOM KOJIMYECTBE 3aIllpOCOB Ha
NpEeJIOKEeHNUs]  yBEJIUYUBAET BEPOSITHOCTh  3aKIIOYEeHUs CHIeNKHM, TO  €ecTh
CIOCOOCTBYET pealin3allii MapKETUHTOBOW CTpaTeTruH.

2) Crpaterusi Kak MexaHU3M KoopauHauuu. [loynoxkeHus: cTpaTeruu IOJKHbI
OBITh COTJIACOBaHbI B KOJUIEKTHBAX PYKOBOJWTENEW pa3IMUHbIX YPOBHEH, 4TOObI B
JaJibHEWIleM MeperaBaTh OTBETCTBEHHOCTh 32 pealM3allii0 CTpaTeruyd Ha ypOBEHb

Ou3HeCc-e IUHMUII.
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Hanpumep, nens - nonyyeHnne npuriamenus K yqacturo B 10-tu 3anpocax Ha
NpeIoKeHNe, MOXKET OBbITh BBINIOJIHEHA B Cily4yae €€ MPUHITHS W YCHEUIHOro
BBIIIOJIHEHUST BCEMU IOAPA3JEIICHUSMU CUCTEMBbl YIPABICHUS MApPKETUHIOM.
bmaromapss TakomMy mOAXOLy BBICTABOYHAS JEATEIBHOCTb, ITOMCK 3aKa34MKOB,
MeperoBopsl U padboTa Mo yJIydIlIeHHUIO AEOBON pemyTauud OyAyT OCYIECTBISTHCS
paay KOHKPETHOM U IOHSATHOW LEJIN.

3) Crpaterusi kak nojiep:kka MPUHATUS pellieHui. J[MpeKTUBbI U KPUTEPUU
MPUHATHUS pelieHuH, cHopMyTMpOBaHHBIE B CTPATETHMH, MOTYT MOBBICUTH KQ4eCTBO U
YIPOCTUTH BBIOOP albTepHATHUB KaK Cpelir TOM-MEHEeI)KMEHTa, TaK U Cpedy KINEeHTOB
KOMITaHUHU.

K mnpumepy, ecnu pbiHOK Poccum W COTpyIHMYECTBO C OTE€YECTBEHHBIMU
KOMITAHUSIMM B MAapKETHHTOBOM CTPATErMy OIpENeNeHbl MPUOPUTETAMHU, TO 3TO
MOKET CIOCOOCTBOBAaTh MPUHSITHIO pEUIeHUSI O KOMIUIEKTOBAHUHU CO3/1aBaeMOro
KOCMUYECKOTI0 arrapaTa 060JbIeil HOMEHKJIATypOil OTeUeCTBEHHOTO 000pYA0BaHUSI.

Muorue wuccnepoBatenu[8, 12, 25] oTMedarOT, 4YTO BHEJApPEHHE Ha
IIPOMBIILIJIEHHOM MPEANPUATUN MAapKETUHIOBOW CTPATEruu NPUBEAET K MOJYYECHUIO
onpenea€HHOro MNpeacTaBieHuss 0 OyAylleM pa3BUTUM MPEANpUSTHsS, a aKTUBHOE
UCIIOJIb30BaHUE COBPEMEHHBIX METOJOB YIpPaBJICHHUS OOECIEeYUT OINpeeIEHHYIO

C6aJ'[aHCI/IpOBaHHOCTL U IMOoAACPKUT IMECPCIICKTUBHBIC HAITPABJICHUA €I'0 pa3BUTHUA.

3.5 Ouenka 3aTpaT Ha pean3alnio MPaKTHIECKUX PEKOMEH A

B Ttabnuue 6 u Ha pucyHke 21 mpuBe/ieHa OIlleHKa 3aTpaT Ha pealu3aluio
MPEeJIOKEHHBIX MEpPONPUITHI IO COBEPIIEHCTBOBAHUIO CHUCTEMBI YIIPaBICHHUS
MapKETUHTOM.

Tabnuua 6 - OueHka 3aTpaT Ha peaju3alnio MpeJI0)KeHHBIX MEPOIPUSITHM

Ne HaumeHoBaHHue Ouenka 3aTpar,
MJIH. pyOJiei

1 | U3meHeHHus Opr. CTPYKTYPbI

O6opynoBanne 3 HOBBIX pabOYHMX MECT 0,300
Omnnara tpyna. 31"l mo MapKkeTUHTY U npojaxam 1,200/ ron
Omara tpyaa. FOpucr 0,700/ ron
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OxkoHyanue TadauIbl 6

Omata Tpyaa. DKOHOMHUCT 0,700/ ron
2 | O0yuyeHue mepcoHaJa

PykoBoncTBO 1,000

Cnyxaiue 0,350/ron
3 | Kondepenuus «/leHb 3aKa3unKa 0,350/ron
4 | EBponeiickoe mpeAcTaBUTeIbCTBO (2 yeroBeka)

O6opynoBanwue 0,300

Omnara Tpyna coTpyAHUKOB. PykoBoauTenb 1,900/ron

Onunara Tpyna cotpyaHukoB. Cnenaiuct 1,300/rox

ApeHjia moMeleHus 0,820/ron

Tekyiue pacxoasl (HATOT000IOKEHHE, 0,400/ron

Oyxrantepckas OTYEeTHOCTb, PACXOJAHbIE MaTEpPHAIbI,

YCIIYTHU CBSI3b)

15

MJTH. pyOueit

B Opr.cTpykTypa B XKenezHoropcke B O0yueHue nepcoHana
= KongepeHuus B Epponeiickoe NpeacTaBUTEIbCTBO
¥ DkoHOMUS 3a cueT BbictaBok FIDAE, Satellite = — Cpeaneroaosbie pacxoanbl

Pucynok 21 — Ouenka 3aTpat Ha pealn3aluio IpeasioxKEeHHbIX peKOMEeHIallnii

[lo pe3synpTaTaM KOMIUIEKCHOM JUMAarHOCTUKM CHCTEMbl  YIpaBIEHUS
mapketuHroM AO «MICC» chopmupoBaH nepedeHb peKOMeHIalui:

1) Tpebyercs pa3paboTka MapKETUHIOBOM CTpaTerM W MapKEeTHUHIOBOIO
IUIaHA;

L4 Onpe,z[eneHI/Ie LESJICBOI'O PbIHKA,

30




e @opmynupoBKa LEeNer U 3a/1a4 MapKETUHIOBOM JIESITEIbHOCTH;

e OTOOp BBHICTABOYHBIX MEPONPUSITUH ISl yHACTHSI B LEJSAX ONTUMHU3ALUN
pacxooB.

2) Heobxoaumo u3MeHeHUe Opr.CTPYKTYPhl YMNpaBJICHHS MapKeTHHIOM
KOMITQHUU:
e CrTpyKTypa ynpaBjieHus B IITab-KBapTHUPE;
e Cozpganue nonoyHUTENBLHOTO oduca B EBpocorose.
3) CoBepllieHCTBOBaHUE 3JIEMEHTOB KOMIUIEKCAa MapKEeTHUHTIa:

e @opmupoBaHUE NMPOrpaMMbl CIEHNUATUZNPOBAHHON MOATOTOBKH
MapKETUHIOBOI'O MIEPCOHAA;

e Pazpabortka exxeronHoro meponpusatus «JleHs 3akazunkay ¢ 1ebio
YIIy4IIeHUS] YPOBHS WH(ODOPMUPOBAHHOCTH KIIMEHTOB O JIEITeIILHOCTH
KOMIIaHWMU;

o CucremaTuyeckoe npejcTaBieHrde HHOopMaIuu o pe3yibTaTax
NEeSITeJIbHOCTU KOMITAHUU B KPYITHEHILIME OTPACIIEBbIC AHAIIUTUYECKUE

arcHTCTBaA.
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3AKJIIOYEHHUE

B nuccepranmoHHOM HCCleJOBaHMM M3ydeHa akTyallbHas MmpobiemMa
UCIIOJIB30BaHUsI HHU3KOA(()EKTUBHONW CHUCTEMBl yIPABJICHHWS MapKETHHTOM Ha
MPEeANpPUATUSIX paKeTHO-KocMudeckoit otpaciu (Ha mpumepe AO «MUCCy).

B pesynbpTraTe BbIONHEHUS TUCCEPTALIMOHHON pabOTHI:

e IlpoBenen aHanmu3 mauTEpaTypbl MO HUCTOPUIO Pa3BUTHUS MPOMBIILIEHHOTO

MapKeTUHTa, B TOM YUCJIe TPUMEHUTENIBHO K paKeTHO-KOCMUYECKON OTpaciiu;

* BrinosHeHa KOMIUIEKCHAsl AMArHOCTHKA CHCTEMBbI YNPABJIEHUS MAapKETUHIOM
npoaykuuu AO «MCCy;
* Pazpaboran nepedeHb MpakTHYECKUX peKoMeHaanui (nainee — Pexomenaarim)

[0 COBEPLIEHCTBOBAHUIO CUCTEMBI ynpaBieHust MapkeTUHroM AQO «ACCy.

JlaHHBIE peKOMeHAAaluy B TOJIHOW Mepe MPUMEHHUMbI U aKTyaJlbHbI JIJIs1 IPYTUX
NpEeANpUsTAN pakeTHO-KOCMUYecKkoi oTpaciu. Takum oOpa3zom, rocTaBieHHas 1elb
Y 3aJ1a4¥ BBIMIOJHEHBI B IOJTHOM O0BbEeMe.

CdopmynupoBaHbl KItOUeBble OCOOEHHOCTH MapKETUHIOBOU JesSTEeIbHOCTH U
MPOAYKLUHUHN TPEANPUATHHA PAKETHO-KOCMUYECKOM OTpaciv, 3aJ€WCTBOBAHHBIX B
CO3JIaHMHM KOCMHUYECKHUX allapaToB CBS3H.

[lpennoxxeH anropuT™M NPOBEAEHUS KOMIUIEKCHOM JUArHOCTUKU CHUCTEMBbI
yIOpaBJIeHUs] MapKeTMHIOM C Y4YeTOM OTpaciieBbIX OCOOCHHOCTEW, BHYTPEHHEW WU
BHEIIIHE MapKEeTHHIOBBIX Cpejl KOMIIAaHWH, KOTOPBIA MO3BOJsIET (HOPMHUPOBATH
Pexomenmanuu Ha 6a3e MapKeTHHTOBBIX IeJiell U KPUTEPHEB.

B pesynbTaTe BBINMOIHEHHOTO HCCIEOBaHUS OBIJIO OMpeesieHo, YTO pellleHne
M3ydaeMoi TpoOIeMbl OCTIOKHSIETCSI BRICOKOW KOHKYpEHITMEH Ha ri100ajbHOM PBIHKE
MPOU3BOACTBA PACCMOTPEHHOW HAYKOEMKOM IPOAYKLUHUU — KOMMEPYECKHUX
reoCTallMOHApPHBIX KOCMUYECKHUX ammnaparax CBSI3M, MOJWTUYECKUM JaBJIEHHEM Ha
P® co croponsl apyrux rocyaapcts, HexBaTkoil ombita AO «MCC» B yactu
peanu3aluru MeXIyHapOAHBIX TPOEKTOB U HU3KOM /10J1ei COOCTBEHHBIX padoT.

PazpaGoTranHblii aBTOpOM TmiepedyeHb MPaKTUYECKUX PEKOMEHJAlui 1o

COBEPILEHCTBOBaHUIO cHcTeMbl yrnpaBieHus: MapkeTHHrom AQO «MCC» noruuecku
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000CHOBaH 1 COPMYITUPOBAH B COOTBETCTBUH C MCXOJHOW LIETBIO U KPUTEPUEM IS
yKa3aHHbIX JAeicTBui. [IpennokeHHBI IepedeHb MEpPONPUATHI HE SABISETCS
YHU(QUIMPOBAHHBIM ISl IPOMBIIIIEHHOIO MapKeTHHIa B 1IeJIOM HO, TEM HEe MeHee,
MOXeT OBbITh 3aJeHCTBOBAaH [UIsl aHajiW3a JeATEeJbHOCTH NpPEeNNpUsTUNA JPYTrux
CEerMeHTOB paKeTHO-KOCMHMUecKol oTpaciu PO.

OTtnenpHBIE MOJIOKEHUSI B COCTaBe Pa3padOTaHHOrO MepedHsl peKoOMeHAalui
ObLTM BHEJpEeHbl B MPOLEAYPY MOArOTOBKH TEXHUKO-KOMMEPYECKHUX MpenioKeHHM
AO «MCC» B uHTEpecax NMOTEeHIMATbHBIX KIMEHTOB.

ABTOp HamepeH MNpOoAOJKATh MCCIENOBAaHWS B JJaHHOM HaIlpaBlI€HUH, B TOM
qyclie, B LENSIX M3yYeHUs! MpoOIeMbl OleHKHA 3PPeKTUBHOCTH (YHKIIMOHUPOBAHUS
CUCTeMbl YIpPAaBJIEHUS MApKeTUHIOM Ha NPeINpUITUIX pPaKeTHO-KOCMUYEeCKON

oTpaciy.
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