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AHHOTAIIHSI

bakanaBpckast pabota mpencrasieHa Ha Temy «Pa3paboTka meponpusituit

ONTUMH3ALUH 3aTpat npeanpusitus (Ha npumepe OO0 «DIUTABTO» )».
Ha ocHoBe coOpaHHOro, Ha NPEANPUATHU CTATUCTHYECKOTO MaTepuajia Obul
IPOBENEH IIyOOKUIN aHAIN3 ero MpOU3BOJCTBEHHO-XO35ICTBEHHON AESITeIbHOCTH
3a nepuon ¢ 2013 mo 2015 rr. Ilo pe3yinpTaraM MpPOBENEHHOrO aHaU3a ObLla
chopmynnpoBaHa Ienb OaxanaBpckodl paboTel: «PazpaboTka MeponpUsITHH
ONTUMM3aLMHU 3aTpat npeanpusatus (Ha npumepe OO0 «ITUTABTO» )».

B 0OaxanaBpckoit paboTre mpeacTaBieHa XapaKTePUCTHKA HCCIeLyeMOro
NPENNpPUATHS, IPOU3BEIEH aHaIU3 ero (puHaHCOBOM nestenbHOCTH. [IpousBeneH
aHaJIU3 3aTpar.

B 0OaxanaBpckoif pabore pa3paOoTaHbl KOHKPETHBIE MEPOIPHSITHUS 10
cHIKeHuIo 3aTpaT Ha OO0 «DnuTABTO»

Ienp OaxanaBpckoil paboTsl — «Pa3paboTka MepOnmpHsITH ONTUMU3ALMK 3aTpat
npeanpustus (Ha npumepe OO0 «DTUTABTO» )».

bakanaBpckass pabGora BblmosiHeHa Ha 90 cTpaHMIAxX pacyeTHo-
NIOSICHUTENIBHON 3aluCcKu U claiilax TMpe3eHTAlMOHHOI0 MaTepuana B
COOTBETCTBUU C 3aJaHUEM M TpPeOOBAHHUSIMH, NPEIBSBISIEMBIMA K BBIITYCKHOM

KBaJIU(HUKAITHOHHOH padore.



PE®EPAT

JIMIIOMHBIA [IPOEeKT 10 TeMe Pa3paboTka MepOonpHUsATHH ONTHMH3AIMH
3arpat mpeanpusatus Ha npumepe OOO «2OnutABtow). comepxutr 90 cTpaHull
PacYETHO-TIOSICHUTEIBHOM 3aNUCKHU, 75 UCMHOJIB30BaHHBIX UCTOYHUKOB, 20 Ta0uII,
17 popmyn u 16 pUCYHKOB.

3ATPATHBI, OITTUMUSALIVS, PACXOJBI, N3 JEPXXKU,
VIIPABJIEHME 3ATPATAMMU, METOJ/Ibl, PEMOHT, TEXHHWYECKOE
OBCJIY’KMBAHHME,CMA30OYHBIE MATEPHUAJIBI, DKCITJIIY ATALIMSIL.

B mpouecce uccnenopanus ObUTH ONpeiesieHbl 3aTPaThl MPEANPUSITHS a TakK
e UX IKOHOMHYECKOE 3HAYEHHE U pallMOHAJIBHOE HCITOJB30BaHUsI. A HMEHHO
OBIIM PacCCMOTPEHEI 3aTPaThl Ha JOCTABKY aBTOMOOHIIEH B CaJIOH.

Kak mokasan aHanus U3 Bcex 3aTpar Ha JOCTaBKy M PHCYHOK 16, yIaenbHbIH
BEC CaMbIi BBICOKHH y 3aTpaT CBSI3aHHBIX C apeHIOW aBTOBO30B paBHBIA 87%.
Komnanus OO0 «OnuTABTO» €XEroJHO HECET CYIIECTBEHHBIE 3aTPATEI
HOCTaBisisi aBTOMOOMNM B cajloH. JluHamuKa pocra 3aTpaT Ha JOCTaBKY
aBTOMOOMIIEH HMMeeT IIOJIOKHUTENbHYI0 TenmeHuuio. ClemyeT  OTMETHTH
YCTOWYHMBOE yBelIMYeHHe OOILIMX 3aTpaTaxX Ha MepeBO3KY rPy30B. DTO B OCHOBHOM
SIBJIIETCST PE3YJILTATOM HENPEPBIBHOTO POCTA IIEH ¥ HHQIISIHH.

Hcxons u3 3Toro OBUIM MPEIJIOKEHBI MEPOTPHSTHS M0 CHMKEHHUIO 3aTpat
1711 OO0 «OnuTABTOY, @ UMEHHO PHOOpPETEHHE IS KOMIIAHUM CBOUX aBTOBO30B
U TIOCYHTaHa SKOHOMUYecKasi 3P HEeKTUBHOCTE.

Ilpy mnokynke cBOMX COOCTBEHHBIX aBTOBO30B MPENNPHUATHE MOXKET
cokoHOMHUTH 12 544 791 py6. Ilpu 3ameHe aBTOBO3bI Ha CBOU  IMPOUCXOMIUT
CYLIECTBEHHAs] 3KOHOMHs, IPU ITOM IPOUCXOJUT YMEHBIIEHHE pacXoiOB Ha

JIOCTaBKYy, B IEHEXKHOM BbIpakeHMU oHa CHM3UTHECA ¢ 1 200 000 mo 154 600 Thic.

pyo.
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BBEJIEHUE

Kaxnoe mnpennpustde mr060ro ooOmecTsa CTPEMHUTCS K [OIYYEHHIO
BO3MOYXHO OOJIBIIEr0 JOXO04a OT CBOEH NesTebHOCTH. JIroboe NIpEIIPUSITHE
CTapaeTcsi He TOJIBKO IIPOAATh CBOM TOBAp MO BHITOAHOM BBICOKOM IieHE, HO M
COKpaTUTh 3aTpaThl Ha IMPOMU3BOJACTBO U pEANU3aLUUI0 TMPOAYKIIHH, CHIIKEHHIO
cebecroumocT npoxykuun. CoKpaileHue 3aTpaT MPHBOIUT K POCTY NpUOBLITH,
NPUXOASAIIEHCS Ha €NIUHUILY POAYKIIUH.

Jist TPUHATHS ONTHMAJBHBIX YIPABICHYECKHX ¥ (DUHAHCOBBIX pEILEeHUH
He0OXOMMO 3HATh CBOU 3aTPAThl U B IIEPBYIO ouepenp pa3dupaThCs B HHGOPMAIUU
O IPOU3BOJCTBEHHBIX pacxodaxX. AHamu3 3arpaT IIOMOraeT BEISICHUTHL HX
5(Q(EeKTUBHOCTD, YCTAHOBUTH, He OyAyT JH OHHU Ype3MEPHBIMH, [POBEPUTH
KaueCTBEHHbIE MTOKa3aTell paboThl, IPaBUIBHO YCTAHOBHUTD [IEHBI, PEryIUPOBATh U
KOHTPOJIMPOBATh PACXOJbl, IUIAHMPOBATH YPOBEHb MNPUOBUIM U PEHTAO0EIHLHOCTH
IPOU3BOJICTBA. DKOHOMHUUYECKHI aHAIIU3 - TITyOO0KO€e UCCIIENOBAHUE SKOHOMUIECKUX
SBIICHUW Ha TPEINpPUSITHH, TO €CTh BBIIBICHHE HEIOCTATKOB B padoTe, BCKPBITHE
pe3epBOB, HMX  HU3YYCHHE, COMECHCTBHE  KOMIUIEKCHOMY  OCYIIECTBIIEHHIO
OKOHOMUYECKOHN pabOThl U YIPaBIEHHIO IIPOU3BOACTBOM, aKTUBHOE BO3/IHCTBHE Ha
XOJ TIPOU3BOJACTBA, IIOBBINIEHHE €ro 3(QQGEKTUBHOCTH W YIIydIIEHHE KayecTBa
paboTEL.

JlanHas Tema IUIIIOMHOM paboTsl «PaspaboTka MEPOIPUATUN ONTUMHU3ALUU
3aTpar MNPENNpPHUATHS) OYCHBb aKTyallbHa, TaK Kak JUIsl MPennpusTHs Bce Goliee
BQXHBIM  CTAaHOBHUTCSI TOYHOE, IIOJIHOE OINpedeNieHHus M MpeAoTBpalleHue
HEONPaBIAHHBIX 3aTpaT, KOTOPBIX MOXHO ObpLIO OBl u30exatTh. [lpu wu3ydenun
CYLIHOCTH 3aTpaT ObLIM U3y4eHbI TEOPHH COBPEMEHHBIX aBTOPOB. 3aTpaThl - 3TO He
IIPOCTO 3aTPATEI, & 3aTPAThl PECYPCOB, MPUHSBIIKE HA PBIHKE CTOUMOCTHYIO (hopMmy.
[Tpu OyxranTepckoM I[OIXOJE 3aTpaThl NPEJCTABIAIOT (DaKTHUECKHH pPacxon
(hakTOpOB  MPOM3BOACTBA JUISI  M3TOTOBJICHUS OIPENIEJIEHHOr0  KOJIMYecTBa
IPOAYKLMH IO LEHaM HX NMpUoOpeTeHus. 3aTpaTsl MPEINPHUITHsI B OyXrantepcKkoi

OTYCTHOCTHU BBICTYIIAIOT B BHJE cebecToNMOCTH MpOAYKLHH.
8



M3yueHne coBpeMeHHOH JUTepaTyphl MOKa3ajlo, YTO CYILIECTBYET MHOXKECTBO
U3JaHUi Ha TeMy YIpaBJeHHWE 3aTpaTaMHd, OTIWYAIOLIUXCS APYyr OT Jpyra
KOMIUIEKCHOCTBIO ~ PaCCMOTPEHHUsI  BOIIPOCOB, CIEKTPOM  pellaeMbIx —3ajad,
METO/I0JIOTMYECKOW OCHOBOW M MHCTpyMEHTapueM paboThl. JlaHHas Tema pacKphITa
He ITOJIHOCTBIO U HYXXIAaeTCsl B IOCTOSIHHON pa3paboTke.

OOBEKTOM HCCIIEIOBaHUS JAUIUIOMHON paboTel siBisieTcst npeanpustue OO0
«OIUTABTOY.

B mMHOroo6pasuu BHIOB KOMMEPUECKOH JesITeIbHOCTH aBTOTPAHCIIOPT ObLT U
OCTaeTcss OAHOM W3 Beoymux ortpaciedl. K aBToTpaHCHOpTy, Kak OTpaciu
MaTepuajbHOrO IPOU3BOACTBA, OTHOCSTCS TPEANPUITHS ¢  OpraHu3alluH,
OCYIIECTBJIAIOIIME PAa3IUYHbIM CHEKTpP YCIYyr B TOM YMCIIE, MEPEeBO3KY, PEMOHT U
MHOroe npyroe. OHO OKa3bIBa€T peEIIAIOlIee BIUSHHE Ha Pa3BUTHE OIPOMHOIO
KOJIMYECTBA CMEXHBIX OTpaciell MaTepuaIbHOTO IIPOU3BOJICTBRA.

IIpeamerom HccieoBaHMs SIBIIIUCH 3aTPAThl aHATU3UPYEMOTO MTPEITPUSITHSI.
Llenpro OUIIIOMHON pabOTHl SIBISETCS aHAlW3 YIpPaBiIeHHs 3aTpaTaMd Ha
NPEINPUATHH W BBIIBIEHHE PE3EPBOB UX CHIDKEHUs. JIJIsl MOCTYOKeHMs Led
HEOOXOMMO PEIIHUTH CJIeIyIOIINE 3aJauH:

- U3YYUTb 9KOHOMUYECKYIO CYIIHOCTh 3aTparT;

- PacCMOTPETH 3a7a4l ¥ OCHOBHBIE IPU3HAKH KJIACCH(PUKAIINY 3aTPaT;

- Ha OCHOBE COOPaHHBIX JaHHBIX [0 aHAJTH3UPYEMOU OpraHU3aIliH IPOBECTH

- OIIPEIENIUTEL COBPEMEHHBIE METO/IbI YIIPABIIEHUS 3aTpAaTaMU;

- OIIPEIENITHL OCHOBHBIE HAIIPABJICHUsI ONITUMHU3AIUH 3aTpaT Ha
OPEINPHUATHAX, B TOM YHCIIEe HAa aHATU3UPYEMOM OpraHU3allty.

Meronom HccnenoBaHUSI TEMBl TUILUIOMHOM pabOThI, KOTOPBIM CIIY)KUT
HEOOXONUMBIM YCIOBHEM JOCTH)KEHHs BBIIIE [MOCTABIEHHON LENH, SBISETCS
aHallu3, B OCHOBE KOTOPOIO JIEKUT M3yUYEHHE COCTAaBHBIX JJIEMEHTOB H3y4aeMOi

CHUCTEMBI 3a YETBIPE OTYCTHLIX Iroaa.



