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PE®EPAT

BrimyckHas kBanudukanuonHas pabota mo teme «Pa3paboTka mpoekra 1o
pa3Butuio OmsHeca kommnanuu Ha npumepe OO0 «Komubpu Ko»» comepxut 110
CTpaHMII TEKCTOBOTO JOKyMeHTa, BKitodaet 40 Tabmui, 8 dopmymn, 12 pucynkos, 70
UCTIOJIb30BAaHHBIX UCTOYHUKOB, 4 TPUIIOKEHUSI.

®OTOPBIHOK, PABPABOTKA IIPOEKTA, PAZBUTUE, PEAJIN3ALINA,
METO/J, BU3HEC, VYCIVYI'M, 3KOHOMUHNYECKAA OLEHKA, OBBEKT,
PUCKMN.

OOBEKTOM HACTOAIIETO MCCIENIOBAHMS BBICTYMAET MPOEKT pa3BUTHs OW3Heca
koMiianuu OO0 «Konubpu Koy» no ycinyram ¢otokabuH.

[IpeameToM Hccie0BaHUSl BHICTYNAET COBOKYITHOCTh MPUHIIUIIOB, METOJIOB U
MEPOIPUITHIA peanu3alnu NpoeKTa no HoBbIM yciayram komnanuu OO0 «Konubpu
Ko», a uMeHHo, ycTaHOBKa (pOTOKaOWH B TOPrOBO-Pa3BIIEKATENbHBIX IIEHTPAX FOPOIa
Kpacnosipcka.

3ajauu ucciaeI0BaHuA:

1) [IpoaHaM3UPOBaTh TEOPETHUECKUE W METOAMUYECKHUE MOIXOIBI K PEIICHUIO
uccienyeMoi mpooeMbl U BbIOpaTh HHCTPYMEHTapUi

2) BBINOIHUTE aHaIM3 phIHKA U esTenbHocTH Kommanuu OO0 «KommopuKoy

3) Pa3paborath npoekT 1o paseututo ousHeca kommnanuu OO0 «Komubdpu Koy

4) BBINIOJTHUATH pacyeT IKOHOMUYECKOW 3P PEKTUBHOCTH MPOCKTa

5) BBINOTHUTH OIIEHKY PHCKOB IMPOEKTA

OCHOBHOH LIEJIBIO MPEAJIAraeéMOro MpPOeKTa SABJSETCS BHEIPEHNE HOBBIX BUIOB
yCIyr W HOBBIX (OPM OOCIY)XMBaHHs, C Yy4€TOM MapKETHMHIOBOI'O OKPYXEHHUS U
BO3MOXKHBIX PHUCKOB, OOECIIEUMBAIOIIETO TMOJIYYEHUE 3HAYUTENBbHOTO 3(deKTa B
KpaT4yauIlne CPOKHU.

B kauectBe npoekra pa3Butusa komnanuu OO0 «KomubOpu Ko» nmpennaraercs
pacuiupeHrue yCiayr KOMIIAHMU 3a CYET YCTaHOBKM (DOTOKAOMH B TOProBO-
pa3BlIEKaTENbHBIX IEHTPAX C BO3MOXKHOCTBIO AapEHIbl Ha TOPIKECTBEHHBIE
MEPOTMPHUSTHS.

Pacuer 5skoHOMHMYecKOW A(P(EKTUBHOCTH  HMHBECTHUIMOHHOTO  IPOEKTa
nokasaia, 4YTo (POTOKaOMHBI SBIISIIOTCA BECbMa PEHTA0EIbHBIMH.
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BBEJAEHUE

dotoyciyru uMeroT oboratyro ucroputo. C MoMeHTa nosiBjaeHus: otorpadumu,
OoHa OBICTpO Hanula cebe KOMMEpueckoe NpuMeHeHue. B mocneaHue roabl K
dboTorpaduu TPOSABISETCS TOBBIINIEHHBIH HHTEpeC, M Kak K Xo00W, U Kak K
3apaboTKy. 3aMeTeH pOCT mnpoAax (OTOTEXHUKHU, MPOBOAATCS MNPOPUILHBIC
BBICTaBKM M Mepornpusitus. Dororpadus craga HEOThEMJIEMOW YacCThIO Hallen
KU3HHU. Y COBEpPUICHCTBOBAaHME (OTOTEXHUKH, a TaK KE pPaclpoCTpaHECHHE
KOMIBIOTEPHBIX U IU(POBBIX TEXHOJIOTUH JIeJIaeT BOMPOC U3YYEHUS MOBCEIHEBHOM
doTorpaduu 0cobeHHO akTyanbHbIM. Ha coBpeMEHHOM 3Tame pa3BUTHE HU(PPOBOU
doTtorpaduu  MPOUCXOAUT, B  OCHOBHOM, Onarojaps  JJIGKTPOHHBIM U
MH(POPMAITMOHHBIM TEXHOJIOTHUSIM.

@OTOYCIYTH - pe3yJIbTaT HEMOCPEACTBEHHOTO B3aUMOJICUCTBUS UCIIOJIHUTENEH
U TOTpeOuTeNs, a TakXkKe JeATeNbHOCTh WCIOJHUTENICH, HampaBlieHHAas Ha
YAOBJIETBOPEHUE HWHIMBHUAYAJIbHBIX TOTPEOHOCTEM mMOoTpedOuTened (3aka3uukoB) B
dboTocheMKe, XUMHUKO-poTorpaduueckoii o0paboTke (OTOIICHOK, H3TOTOBICHUH
¢dorooTneyaTkoB ((hOTOCHUMKOB) Ha (hoTOOyMare v Ha pa3IMYHBIX U3nenusx [1].

CoBpeMeHHbIHN dTan pa3BuUTUs (OTOYCIYT CBsI3aH C MHHOBAIUSIMU B 00JIACTH
nudpoBoit ¢Gotorpabun W MosBIACHUEM (oToanmapaTrypbl HOBOTO ITOKOJICHHUS.
Hapsny ¢ 3TuM, cTaTUCTHYECKHUE TTOKA3aTEIU JBYX MOCJIEIHUX JIET CBUACTEIBCTBYIOT
00 YXYILIEHUA PE3yIbTaTOB XO3AMCTBEHHOM JIESITEIIbHOCTH MPEANPUATHH,
OKa3bIBAIOIINX (POTOYCITYTH HACEIECHHUIO.

[TonoxutenbHas JTUHAMHKa IPOJIaXK rdpoBoii (hOTOTEXHUKH
COMPOBOXK/IACTCS ~ CHIDKCHHEM  OOBEMOB  MPEJOCTABISIEMBIX  (HOTOYCIYr W
YMEHBIIICHUEM KOJIMYECTBa MPUEMHBIX NMYHKTOB M (oTonmabopaTopuil. B cBsizu ¢
TUM BO3HUKACT HEOOXOAMMOCTh B HCCJIEIOBAHHH OCOOCHHOCTEH COBPEMEHHOTO
phIHKA (POTOYCAYr W TPUYMH TpaHcPOpMallMK YCIOBUN XO3SHWCTBOBAHMS B ITOU
cepe.

VYyactHuku  QoropeiHka ropoma  KpacHosipcka  OTIIMYAIOTCS CBOUM
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pazHooOpasuem. 910 dboTodupmsl, dboToareHcTBa, doTomaboparopuu,
dboTomactepckuie u (doroaTenbe, a TakkKe (OTOCTYAMHM € CaMOCTOSTEIHHO
paboTaromue Gotorpadhl.

CoBpeMeHHBIE TEJIECKOMMYHHUKAIIMOHHBIE TEXHOJOTUHA M CPEICTBa IU(POBOIMA
00pabOTKN M300paKeHUM MO3BOJWIM CHENATh AOCTYIMHBIMH JUIsl HIUPOKOTO KpyTra
dboTomo0uTENeH NPUHIIUITUAIBEHO HOBBIE BUIBI (DOTOYCIIYT.

[Ipeanpustusi, oka3spiBaroue GOTOYCIYTH, I 00€CTIEUeHUS CBOSTO Pa3BUTHS
BBIHYKJICHbI U3MEHSTh MPUOPUTETHI CBOEH JEATEIBHOCTH, B TOM YHCJIE TOJXOJbI B
O0opb0e 3a moTpedbuTens, pazpadaThiBaTh HOBBIE BHUILI YCIYT M BHEAPSITH HOBBIC
dbopMBbI 00CTYKUBAHUSI.

[ToaTOMy KpymHBIM HTpOKaM Ha PBIHKE (OTOYCIYT IIEJ€CO00pa3HO aKTHUBHO
WHBECTHPOBATh B HOBBIC TMPOCKTHI, CBSA3aHHBIE C TPUMEHEHHEM ITH(HPOBBIX
TEXHOJIOTUI U Pa3BUTHEM TEXHUYECKOTO IIporpecca.

AKTYyaJqbHOCTh TE€Mbl BBITYCKHOW KBamu(pUKAIMOHHOW paboTel. [Ipunsitue
pEIICHNs] O peaau3alud OW3HEC-TIPOEKTa SBIISICTCS CEPHhE3HBIM IIIATOM B Pa3BUTHH
J1000TO TPEPUSATHS.

PykoBoguTenp r000OTO TPEANPHUATHS B TEPBYI0 OYEpEab OIICHHBACT
1[eJecO00pa3HOCTh peanu3anuu mpoekTta. [Ipm »TOM creayer omuparhcs Ha
oOlenpu3HaHHble SKOHOMUYECKHE TIOKa3aTeld, HW OOpaTuTh BHHUMAaHHE Ha
MIPOU3BOICTBEHHBIN IMOTEHITHAT TPEITPHUATHS.

[lenpro BBITYCKHOM KBadu(UKAIMOHHOW paOOThI BBICTYMAeT pa3paboTka u
OLICHKa IpoeKTa pa3BuTus komnanuu Ha npumepe OO0 «Komubpu Koy.

3aja4n UCCIEI0OBAHUS:

1) IIpoaHanu3upOBaTh TEOPETHUCCKUE U METOAMYCCKUE MOIXObI K PEIICHUIO
HCCIIeTyeMOM TIPOOJIeMBbI U BEIOpATh HHCTPYMEHTAPUH

2) BoimonHuTh aHam3 peiHka u aesteabHocTr komnanunu OO0 «KomnbpuKoy»

3) PaszpaboraTh mpoekT mo pazsutuio omsneca kommannu OO0 «Komubpu Koy

4) BBIMOJHUTE pacdeT SKOHOMUYECKON 3PPEKTHBHOCTH MPOSKTA

5) BbIMOJHUTH OIICHKY PUCKOB IPOEKTA



[IpakTiyeckass 3HAYUMOCTH pPabOTHI 3aKIIOYAETCA B pa3pabOTKe MPOEKTa
Pa3BUTUS TPEANPUITUS MO BHEAPEHUIO HOBBIX BHUJOB YCIAYr U HOBBIX (opm
OOCITy’>KMBaHMS, C YYETOM MAapKETUHTOBOI'O OKpPYKEHUS U BO3MOKHBIX PHCKOB,
00eCreunBaOIIero MOJyYeHHEe 3HAYUTENBbHOTO 3 dekTa B KpaTyailliue CpoKH, YTO
BaXKHO JJI1 BBDKMBAHUSI, pA3BUTHUSI OM3HEcCa, UMUJXa U NOBbIIeHUs npuosuin OO0
«Konubpu Ko» B ycinoBusix kpusuca.

OOBEeKTOM HACTOSAIIETO UCCIAEAOBAHUS BEICTYNIAET MPOCKT pPa3BUTHsI OM3HEca
koMrianuu OO0 «Konubpu Ko» no ycinyram ¢oTokabuH.

[IpeameTom HccieqoBaHUs BBICTYNIAET COBOKYITHOCTh MPHUHIIMIIOB, METOAOB H
MEPONPUATHNA peann3aluy NpoeKTa no HoBeIM yciayraM koMmmnanuu OO0 «Konubpu
Ko», a umenHo, ycranoBka ¢GoTOKaOMH B TOPrOBO-Pa3BIEKATEIbHBIX IEHTPaX ropojaa
Kpacnosipcka.

TeopeTnyeckol M METOIOJIOTMYECKOM OCHOBOM MCCIIEIOBAHUS IOCITYKUIH
TPYJbl OTEYECTBEHHBIX M 3apyOCKHBIX YUYEHBIX-IKOHOMHUCTOB, MPOTpaMMHBIC
JOKYMEHTBI U TOCTAHOBJICHUSI MpaBUTENbCTBA PD, npyrue 3akoHOAATENIbHBIE AKThI
0 BONpOCAaM OPraHU3alMOHHO-TIPABOBOIO O00OECIEYeHHs] M HKOHOMHUYECKOIO
pPEryJIMPOBAaHUSI TOPTOBOM AEATEIIBHOCTH. B BeimyckHOlN KBanupUKaIMOHHON
paboTe  UCHOJIb30BaHBI ~ aOCTPAKTHO-JIOTHUECKUH, pacyETHO-KOHCTPYKTHUBHBIH,
MOHOTPa(pUICCKUI METOIBI HAYIHBIX UCCIICIOBAHMIA.

HcrounvikamMu HHpOpMalUMU JJs HKCCIACAOBAHMUS  BBICTYNHIIN: JIaHHbBIE
¢dbunancoBoit u ynpasinenueckorr oruetHocT OO0 «Konubpu Ko» 3a 2013-2015rr.;
MapKETUHIOBBIE HCCJIEIOBAHUSI, TIPEJICTABJIEHHbIE B OTKPBITBIX HCTOYHHUKAX;
MoOHorpaduyeckas JuTeparypa, ydeOHUKU U MyOJuKalMK B NEPUOJUYECKON NeYaTH
10 TIPoOJIEMe HCCIICIOBAHMS.

CrtpykTypa paboThel 00yciOBlIeHa €€ 1efblo U 3agadamu. Paborta cocTouT u3
BBEJCHHUSA, TPEX IJIaB, 3aKJIIOUCHMS, CIIHCKAa HCMOJb30BAHHBIX HCTOYHUKOB U

MTPUIIOKEHHM.



1 Teoperu4eckne OCHOBBI YIIPaBJIEHHUS MPOCKTAMH

1.1 CymHocTb, BUIAbI H (JOPMBI IPOEKTOB

Eannoro oOuienpuHATOro OnpeaeieH s cioBa «IpoOeKT» HU B OT€YECTBEHHOMH,
HU B 3apyOEKHOM JIUTEpaType HE CYIIECTBYET.

CnoBO «IpOEKT» MPOUCXOAUT OT JIATHHCKOTO «projectus», YTO O3HAYaeT
«OpPOIICHHBIN BIEPE, BRICTYITAIOIINN, BRIIAIONTUICS BIEpEM [2, c. 54].

UToOBI MOHATH TEOPUIO YNPABJICHUS MPOEKTAMHU, HEOOXOJUMO ONPEACIIUTH €€
KJIFOUEBBIE KAaTETOPUU: MPOEKT U YNpaBICHUE MPOeKTaMu. /[0 HeJaBHETO BPEMEHU B
Hallleld CTpaHe W 3a pyOEeKOM IMOJ| MPOEKTOM IMOHUMAJICS KOMIUIEKT 4YepTexeH, B
KOTOPBIX OTPAKAIIUCH 00BEMHO-TINIAHUPOBOYHBIE, KOHCTPYKTHUBHBIE,
OpraHU3allMOHHbIC, TEXHOJOTMYECKHE W JIPyTHe pEIICHUS B Pa3HbIX 00JacTIX
MIPOMBIIIJICHHOCTH U MPOU3BOACTBA [3, ¢. 38].

[TombrTaeMcst pazoOparbesi, UTO TaKO€ MPOEKT B COBPEMEHHOM IOHHWMAHUH,
UCIIOJIb3YsI TEPMUHBI, IPUHSITHIC B POCCUICKON M 3apyOeKHOM TUTEpATYPE.

B cranpaprax Uucturyra ynpasnenus npoektamu CIIA (PM BoK, PMI) nox
MPOEKTOM MOHUMAETCS BPEMEHHOE yCHINE (JICHCTBUE), MPEANPUHSITOE IJIsI CO3AaHUS
YHUKaJILHOTO TIPOIYKTa WK yciyru [4].

B «OcnoBax mnpodeccuoHanbHbIX 3HaHUN. HalmoHanbHBIX TpPeOOBaHMSIX K
komriereHTHOCTH (HTK) cnenmanuctoBy COBHET mnpoekt TpakTyeTcss Kak
L[EJICHANPABICHHOE OrPAHMYEHHOE BO BPEMEHU MEPONPUSTHE, HAIMPABICHHOE HA
CO3JaHHE YHUKAIBHOI'O MPOAYKTA UIIU YCIYTH.

N. N. Mazyp, B. . Ilanupo, H. I'. Omnbaeporre namT cieaymoiiee
ONpeJeNieHre: MPOEKT — 3TO LeJeHANpaBiIeHHOe, 3apaHee NpopadOTaHHOE U
3aIUIAaHMPOBAHHOE  CO3JIaHWE WM MOJepHU3auus  (PU3NYECKUX  OOBEKTOB,
TEXHOJIOTUYECKUX MPOILIECCOB, TEXHUYECKON U OpraHU3allMOHHON IOKYMEHTAIUU JIJIs1
HUX, MaTepuajbHbIX, (PUHAHCOBBIX, TPYJAOBBIX M HHBIX PECYpPCOB, a TaKKe
YIPaBJICHYCCKUX PEIICHUH U MEPOTIPUATHI MO WX BBIMIOIHEHUIO [5, ¢. 112].

Kak BuHO U3 onpeiesieHnii, B HACTOSAIIEE BPEMSI OTCYTCTBYET €IUHbBINA MOIXO/T
7



K MOHSTHIO «IIPOEKT» KaK B OTEUYECTBEHHOM, Tak U B 3apyOexHo nureparype. [lon
IPOEKTOM MOTYT TIOHUMAThCs JIOObIe BUABI HAEH U JEHCTBHUM, KOTOpHIC
XapaKTEepU3yIOTCSI KOHKPETHOM LEIbI0; BPEMEHEM Hadalla U OKOHYaHMs padoT;
(UHAHCOBBIMU OTPaHUYCHHUSIMH U TTOTPEOJICHUEM PA3IMYHOTO BUA PECYPCOB.

YacTto MpoeKT TpakTyeTcss KaK HEMOBTOPSIOLIEECS MEpOINPUSATUE, OJAHAKO B
HOCJIEIHEE BpeMs MPOEKTHBIN MOAXO0J MPUMEHSETCA TaKKe K IpoleccaMm, B OCHOBE
KOTOPBIX JIEKUT HENPEPHIBHOE MPOU3BOICTBO.

B oTnenpHBIX OmIpeneneHUsIX aKLUEHTUPYETCS YHUKaJIbHOCTh CO3/1aBa€MOI0
IPOJYKTa, HO, C HAILIEH TOYKH 3PEHHUSI, 3TO OTHOCHUTCS K XapaKTEPUCTHUKAM MPOEKTa.
OH MOXeT OBbITh YHHKaJIbHBIM, a MOXET OBITh COBEPIICHHO OOBIYHBIM, HO
HEIIOX0KUM Ha JIpyTHe€ M TOJBKO B 3TOM €r0 YHHUKAJIBHOCTb. IIpOEKTBI MOTryT
JUINTbCSL BEKaMH, W BpEeMsl HMX pealu3alli MOXKET HE COBNaJaTb C paHee
IUTAHUPOBABIIUMCS, IPU TOM OHH, O€3yCIIOBHO, UMEIOT Ha4ajo U KOHEIl.

B  HEKOTOpBIX  ONpENENeHUsAX IPHUCYTCTBYIOT  KOJHMYECTBEHHBIC  WJIU
KAUECTBEHHbIE IMOKA3aTENIN: MaTEepUAIbHO-TEXHUYECKUE, (DMHAHCOBBIE, BPEMEHHBIE,
TPyJ03aTpaTHbIE U Ap., HO OHHU XapaKTEPHU3YIOT PE3YyJbTaThl pEeaJM3aluy TaroB
npoekta. Takum oOpa3om, ISl U3YHYEHUS JUCUUIUIMHBI «YIPABJICHHE MPOECKTAMM)
CHayaja HeoOXOAMMO JaTh OIpPEAeSICHHE CAMOI0 «IPOEKTay, 3aTeEM — OIpe/eTICHHE
«peanu3aluyd NPOEKTa» U IMOCJIE 3TOT0 — «Pe3yJpTaTa» W, HAKOHEL, — OINpPEIEIINTh
MOHATHE «YIPABICHUE MPOEKTOM.

Kak BHIHO W3 NpEICTaBIEHHBIX OMNPENEICHUH, MOJ MPOEKTOM NOHUMAETCS
HEKOTOpOE JeHCTBUE (MEpPOIPHUATHE), B TO K€ CaMO€ BpEMs MPOEKT SIBISETCS U
MPOJIYKTOM, KOTOPBIA MOKHO KYNHUTh WM MpoJaTh. B 3THX moaxojax oTpaxkaercs
JyaJuCTHUECKas MPUPOJIa MOHATHS «IIPOEKT», KOTOPYIO HE0OXOIUMO IPUHUMAThH BO
BHUMAaHHE MPU U3YYECHUU JAHHOU TUCHUTIINHBIL.

[IpoaHaiM3MpOBaB  OCHOBHBIE  COCTABJISIOIIME  IPOEKTOB,  MOYKHO
chopMyIupoBaTh HaOOJIEE BCEOOBEMITIONIEE OMPEIETICHIE MMPOEKTA.

[IpoekT (project) — 3T0 uAes U ISUCTBUS IO €€ peai3aliu C LEJbI0 CO3/JaHus

IIPONYKTA, YCIYTH WIK APYTOro MOJIE3HOTO PE3YIbTaTa.



CucteMHBII MOAXOJ ONPEAENISET NPOEKT KaK CUCTEMY BPEMEHHBIX JEHCTBHIA,
HaIpPaBJICHHBIX HAa JOCTHKEHHE HEITOBTOPUMOTO, HO B TO K€ BPEMsI OIMPEICICHHOTO
pesynbrata. «IIpoekT — BpEMEHHOE NPEANpUIATHE [UIsl CO3/IaHUS YHUKAJIBHBIX
IPOIYKTOB, YCIYT WIH PE3yIbTaTOBY [3].

CucTeMHBIN OAX0/ K ONPEACIICHUIO MPOEKTa MPEAONPEAEISIET OCHOBHBIE €r0
XapakTepuCTUKHU. [IpoekTel MOryT OBITH Pa3HOOOpPa3HBIMU M MHOTOIUIAHOBBIMHU.
OnHaKo Bce OHM UMEIOT CIIEAYIOoIINe 00Ie XapaKTepUCTUKU:

- pPa30BOCTb — BCE IMPOEKTHI MPEJICTABISIIOT cO00M pa3zoBoe sBieHue. OHU
OPUXOIAT U YXOJIAT, MOSBIAIOTCS W HCYE3aI0T, OCTaBIsis Mociie ceOs KOHKPETHBIC
pe3ynabTaThl, CYIIECTBEHHO OTJIHYAsCh OT HAIIMX IMOBCEIHEBHBIX OOS3aHHOCTEH U
NeSTEIbHOCTH;

- YHHKQJIbHOCTh — HET JBYX OJHMHAKOBBIX MPOEKTOB. Kaxkaplli U3 HUX,
HE3aBHCHMO OT €ro pe3yJibTaTOB, B CBOEH OCHOBE HMMEET 4YTO-TO HEMOBTOPUMOE,
XapaKTepHOE TOJBKO JIJIsl HETO;

- WHHOBAIIMOHHOCTh — B TPOIECCE pealM3alli MPOEKTa BCETJa CO3/aeTCs
HEe4To HOBOE. MI3MeHeHUsI MOTYT ObITh OOJIBIIUMU WIIM MaJICHbKUMU;

- pe3ymbTaTUBHOCTH — BCE TMPOEKTHl HUMEIOT BIIOJIHE OIpeIeICHHbIC
pe3yiapTaThl. IJTO  MOXET ObITh  HOBBIM  JOM, HaleyaTaHHas  KHUTa,
MoAU(UITMPOBaHHAS CTPYKTypa KOMIaHHWH, ToOena Ha BbIOOpax. Bce mpoexTsl
HaIleJIeHbl Ha TIOJY4YeHHE OINpeAeNieHHBIX pPe3yJIbTaToB, WHBIMH CIIOBAMH, OHHU
HaIpaBJIEHbl HA JOCTH)KEHUE LENIEH;

- BpeMEHHasl JIOKAJIU3aIHsI — BCE TMPOEKTHI OTPaHUYCHBI YETKUMH BPEMEHHBIMU
pamkamu. [IpoekT — 3T0 co3maHue 4ero-mubo K yCTaHOBIEHHOMY CPOKY, OH MMEET
IUIAHUPYEMYIO  JIaTy 3aBEpIICHUs, T[OCi€ KOTOPOW KOMaHJa IPOEKTAaHTOB
pacmyckaercs [6, c. 46].

Bce mepeuncieHHble — XapaKTEpPUCTUKH  B3aUMOCBSI3aHBI U 3aJal0T
oTpe/ieNieHHbIe paMKH TIPOEKTa, TPH €r0 U3MEPEHUs, KPUTEPHH, TI0O KOTOPBIM MOYKHO

OIICHUTH JIF000# npoekT. Kpurepuu npencrapinensl Ha pucyHke 1.1.



IMpoexr

Bambicea
(npobaema,
3azaua)

Cpeacrsa

)

peaansaunu
(pewsenus)

[lean pearnsauum
(pesyabraTni,
peluenust )

Pucynok 1.1 — Ouenka nmpoekra

HJIaHI/IpOBaHI/IC " pcajin3alus IPOCKTa BCCraa CBA3aHbI C TPCM

I'IaBHBIMHU BOIIPOCAMMU:

- CKOJIBKO BPEMEHU 3TO 3aUMET;

- BO CKOJIBKO 3TO O6OI>1I[€TC$I;

- COBIIAACT JIn KOHCUHBIN pe3yiibTat € TCM, 4YTO Mbl HaMCYaJIi BHa4aJic.

[1epBblil BOMpOC BBIBOJAUT HA MEPBBIN MJIaH MPOOJIEMY BPEMEHHBIX

PaMOK, YCTAaHOBJICHHBIX IJIs1 pCaIn3allkii BCCT'O IIPOCKTA U OTACIbHBIX €TI0 3TAIIOB.

BTopoii Bonmpoc npuBIEKaeT HAlle BHUMAHHE K CTOMMOCTH MPOEKTA, TPETHUM

KacCacTC:A BOIIPOCa O pC3yJIbTATUBHOCTHU HpOGKTHOﬁ JCATCIBHOCTH.

HpOCKTBI MOI'YT pa3jin4aTbCA 110 C(bepe MMpCaAJIOKCHUA, HpCI[MGTHOﬁ O6J'IaCTI/I,

MaCIHTa6aM, OJIUTCIIbHOCTH, COCTAaBY YYAaCTHHUKOB, CTCIICHU CJIOKHOCTH, BIMUSHHIO

pEe3yJbTATOB U APYTUM XAPAKTEPUCTUKAM.

I[To muenuto B. A. 3apenkoBa k Haubojee CYHIECTBEHHBIM JJIEMEHTaM

CTPYKTYPBI TPOEKTA CTOUT OTHECTH:

1) JlepeBo 1iesieii U pe3yabTaToB

2) BrojpkeT nmpoekTa

3) Marpuiia pacnpeseneHust paboT BO BPEMEHH U 10 UCTIOTHUTEIISM

4) CereBast MOJEIb TPOCKTA

5) Matpwuriia pactpeneacHus] ¥ MUHUMHU3AIUNA PUCKOB

6) I'padux obGecrieueHus: pecypcamu

7) I'padux puHaHCHpPOBAHUS TPOEKTA

8) Martpuiia pacrpeneiaeH st OTBETCTBEHHOCTH

9) CTpyKTypHast JEKOMITO3HIIHMS KOHTPAKTOB

10) CtpykTypHast MOJiejIb OpraHu3anuu npoekra [3, ¢.72].
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B cBsi3u ¢ TeM, 4TO METOABI YIIPABICHHS MPOEKTAMU B 3HAUUTEIILHON CTETIEHU
3aBUCAT OT Macmrada (pa3Mmepa) MpPOEKTa, CPOKOB peanu3alud, KauecTBa,
OTPaHUYEHHOCTH PECYPCOB, MECTa M YCIOBUM pealii3allii, pacCMOTPUM OCHOBHBIE
BUIbl. HMke paccMOTpEeHbl «KIIACCMYECKHUE» THIbl «HOPMAJbHBIX» MPOEKTOB,
KJIacCU(UIIMPOBAaHHBIE IO MaciTadaM, CpoOKaM pealn3allii, KaueCTBY MUCIOJHEHUS,
OTPAaHUYECHHOCTU PECYPCOB, KOHCTPYKTUBHOMY MCITOJTHEHUIO, YHaCTHUKAM [7, C. 24].

Masbie mpoeKThl HEBEIUKHU MO MaclTady, MPOCThl U OTPaHUYEHBI 0ObEMaMHU.
Tak, B aMEpUKaHCKOU IPAKTUKE:

- KanuTaaoBiIoxeHus: 10 $10—15 mum.;

- Tpyao3atpathsl: 10 40—50 ThIC. 4ETOBEKO-4aCOB.

[TpyuMepbl TUMTUYHBIX MaJIbIX MPOEKTOB: OMBITHO-IIPOMBIIICHHBIE YCTAHOBKH,
HeOompue (4acto B OJIOYHO-MOAYJIBHOM  HUCIOJIHEHHUU) IPOMBIIUICHHBIC
NPEANPUSTUS, MOJEPHU3AIUS JEHCTBYIOITUX TPOU3BOJICTB.

Marbie mpoeKThI AOMYCKAIOT Psiji YIPOIICHUHN B MpOLIeIype TPOCKTUPOBAHUS U
peanuzanuu, GOpMUPOBAHUU KOMAHJIBI MPOEKTa (MOXKHO MPOCTO KPATKOBPEMEHHO
nepepacnpefeNiuTh HHTEIUIEKTyalbHble, TPYIAOBbIE W MaTe€pUalbHBIE PECYPCHI).
BmecTe ¢ Tem 3aTpyIHUTENBHOCTh UCIPABICHUS TOMYIIEHHBIX OMIMOOK B CBSI3H C
nedUIrUTOM BpEMEHH Ha UX YCTpaHEeHUe TpeOyeT BechMa TIIATEIbHOTO OMpeIeeHUs
O0BEMHBIX XAPAKTEPUCTUK MPOEKTA, YYACTHUKOB MPOEKTA M METOJ0B HX palbOTHI,
rpaduka mpoekTa u GopMm 0TUETa, a TAKIKE YCIOBUI KOHTpakTa [8, c. 37].

MeranpoekTsl — 3TO LEJIEBbIE MNPOrpamMMBbl, COJEpKAIIUE MHOXKECTBO
B3aMMOCBSI3aHHBIX IPOEKTOB, OOBEIUHEHHBIX OOIICH IeNbI0, BBIJACICHHBIMU
pecypcamMu U OTIYIIEHHBIM Ha WX BBINOJHEHUE BpeMeHeM. Takue mporpaMMbl MOTYT
OBITh MEXIYHApPOJHBIMHU, TOCY/IAapCTBEHHBIMHU, HAIIMOHAIBLHBIMHU, PErHOHAILHBIMU
(HampuMep, pa3BUTHE CBOOOJHBIX DKOHOMHUYECKMX 30H, PECHyOJIMK, MaJbIX
HapoaHoctet CeBepa U T. 11.), MEXOTpACJIEBbIe, OTpacieBble M cMmemianHbie. Kak
MpaBujIo, MporpaMMbl (OPMHUPYIOTCS, TMOICPKUBAIOTCS W KOOPAMHUPYIOTCS Ha
BEPXHHUX YPOBHSX YIpPaBJICHUS: FOCYAapCTBEHHOM, PECIyOJIMKAHCKOM, O0JIACTHOM,

MYHUIMIIAJIBHOM U T. .
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Knaccudukanus THIOB MPOEKTOB NpuBeneHa B Tabmuie 1.1.

Tabmuna 1.1 — Knaccudukanus TUTIOB MPOEKTOB

Knaccudukannonusie
S Tunsl npoexToB
ITo ypoBHI0 npoekTa [Ipoekt [Iporpamma Cucrema
[To macmitad . .
(pasmepy) npoe};(Ta Maunbri Cpennuii MeranpoekT
o CILOKHOCTIH MoocToil OpranuzanuonHo| Texuuuecku | PecypcHo | KommekcHo
p CJI0KHBII CJIOKHBIM | CJIOKHBIN |  CJIOXKHBIN
ITo cpokam . N
peamiaunn Kpatkocpounsrit Cpennuit MeranpoekT
ITo TpeGoBanusIM K
KadyecTBYy U criocobam | besnedexTHbIit MopnynbpHbII CrangapTHbIi
ero obecrieueHus
[To TpeGoBanusM K
OTPaHUYEHHOCTH
pecypcoB MynbpTUIIPOEKT MomnomnpoekT
COBOKYIHOCTH
MIPOEKTOB
Mo xapakTepy OTevecTBEHHBIN:
N .. |—TocynapcTBEeHHbIN
MIPOEKTa/ypPOBHIO MexnyHapoaHbIH (COBMECTHBIN) yAap .
ACTHIKOR —TEpPPUTOPHATBHBIN
ye —MECTHBIN
AHTHUKPU3UCHBIN PedopmMmupoBanne/pecTpyKTypHA3aIHs
ITo xapakrepy
LIeJIEBOM 3aJa4u MapkeTHHrOBbIN HMHaHoBamnoHHBIN
fipoekTa O06pa3oBarenbHbIN UpesBblyaitHbiit
[To oOBekTy OUHAHCOBBII PeanbHbIit
WHBECTUIIMOHHOU B B
eSTETHHOCTH WNHBeCTUIIMOHHBIN HNHBeCcTUIIMOHHBIM
Mo raBHof npHHmHe OTKpbIBIIKECA BO3MOKHOCTHU HeobOxomumocts | Peopranuzanus
CTPYKTYPHO
BO3HUKHOBEHUS . PYKTYP Pectpykrypuzanus
npoekTa UpesBbluaiiHas CUTyaLUs (yHKIHOHATBHBIX
npeo6pasoBanuy | PEHHXHHUPHHT

MeranpoekTsl 001a1al0T PSIIOM OTIMYUTENbHBIX YEPT:

- BBICOKOW CTOMMOCTHIO (Topsinka $1 mupa. u 6oree),

- KanmuTaJOE€MKOCTbIO — TMOTPEOHOCTh B (DMHAHCOBBIX CPEACTBAX B TaKUX
IpOEKTax, Kak MpPaBUio, TpeOyeT HETPaIUIMOHHBIX (aKIMOHEPHBIX, CMEIIAHHBIX)

dbopm puHaHCUPOBaHMS, OOBIYHO CHJIAMHU KOHCOPIIMYMa QUpM;

- TPYAOEMKOCThIO — 2 MJIH. Y€JIOBEKO-4acOB Ha MpoekTupoBanue, 15-20 miH.
12



YEJIOBEKO-4YaCOB Ha CTPOUTENBCTBO;

- INIMTEILHOCTBIO peain3anuu: 5—7 u 0oJiee JeT;

- HEOOXOIUMOCTBIO YUaCTHUS JPYTUX CTPaH;

- OTJAJICHHOCTBIO PalilOHOB PeAIU3aliH, YTO BICYET JTONOJHUTEIbHBIE 3aTPAThI
Ha HHPaCTPYKTYpY;

-BJIMSIHUEM Ha COLIMAIbHYIO U SKOHOMHUYECKYIO CPEJIbl PErMOHa U Aa)Ke CTPaHBI
B LIEJIOM.

Haubonee xapakTepHble NPUMEPHl OTPACIEBBIX METAIPOEKTOB — IPOEKTHI,
BBINIOJIHAEMbIE B TOIIMBHO-D)HEPTr€TUYECKOM KOMILIEKCE — W, B YaCTHOCTH,
He(dTerazoBoi orpaciu. Tak, CUCTEMbl MaruCTpaabHBIX TPYOOIPOBOIOB, CBA3ABUIMX
HedTerasoHocHsle paiioHsl KpaitHero CeBepa ¢ LIEHTPOM CTpaHbl, 3amaJHbIMU
TPAaHUIIAMU M KPYIHBIMH MPOMBIIIJIEHHBIMU palOHAMU, COOPYKAIUCh OYEPEIIMHU
(«HUTKaMu») B TeueHue 2-3 jer kaxnjas. [Ipu 3ToM mpoAoImKUTEIBHOCTh TAKOIO
IPOEKTa COCTaBIIsIa B CpeiHEM 5—7 JIeT, a cTouMocTh — 6osee $10—-15 mup.

Cno>xHble TPOEKTHI MOAPAa3yMEBAIOT HAJUYUE TEXHUYECKHX, OpraHU3alMOH-
HBIX WM PECYPCHBIX 3a]a4, PEIICHUE KOTOPBIX MPEAIoiaracT HeTpUBUAIbHBIE MO -
XOJIbl Y TIOBBIIIEHHBIE 3aTPAThl HA UX PEILECHHUE.

EcTecTBEHHO, Ha NPAKTUKE BCTPEYAIOTCSA «CKOIICHHBIE» BapHUAHTHI CIIOKHBIX
IPOEKTOB C MpeoOafaroIuM BIUSHUEM KaKOro-1u00 M3 MEepedHCICHHBIX BUOB
CIIOXXHOCTH —  HampuMep, HCIOJIb30BAaHUE  HETPAJULHUOHHBIX  TEXHOJOTUU
CTPOUTEIBCTBA, 3HAYMUTEIBHOE YHUCIO YYaCTHUKOB IIPOEKTA, CIIOKHBIE CXEMBI
(MHaHCUPOBAHUS U AP. — BCE 3TO CYTh MPOSIBICHUS CIOKHOCTH MPOEKTOB.

KpatkocpouHble MPOEKTHl PEANU3yIOTCs Ha MPEANPUSITUIX MO MPOU3BOJCTBY
HOBHHOK Pa3JIMYHOIO POJia, OMBITHBIX YCTAaHOBKAaX, BOCCTAHOBUTENBHBIX padboTax. Ha
TaKMX OOBEKTAX 3aKa3uMK OOBIYHO HMJET Ha YBEJIWYEHUE OKOHYATEIbHOU
(paxTHueckoi) CTOMMOCTH MPOEKTa, MPOTHB IEPBOHAYAIBHOM, MOCKOJIBKY OoJiee
BCETO OH 3aMHTEPECOBAH B CKOPEHIIIEM €r0 3aBEpUICHUU.

be3nedekTHble MPOEKTHI B KAYECTBE JOMUHUPYIOIIETO (aKTopa MCHOJIB3YIOT

ITOBBIIMIICHHOC KAa4YCCTBO.
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OObIYHO CcTOMMOCTD O€371e(PEKTHRIX MPOEKTOB BEChbMa BBICOKA M HM3MEPSAETCS
COTHSMH MWIUIMOHOB M JaXe MWUIMApAaMH JOJUIapoB (HAmpHUMEp, aTOMHBIC
AIIEKTPOCTAHIINN).

MesxnyHapoaHbIE TPOEKTHI OOBIYHO BBIICTSIOTCS 3HAUYUTENBHON CIOKHOCTBIO
U CTOMMOCTBIO. VX OT/IMYaeT Takke Ba)KHash poJib B SKOHOMHUKE M TIOJUTUKE TeX
CTpaH, JUIsl KOTOPBIX OHH pa3padaThIBAIOTCA.

DT TPOEKThl OOBIYHO OCHOBAHBI Ha B3aMMOOIOJHSIOMIMX OTHOIICHHSIX
¥ BOBMOXHOCTSIX TMapTHepoB. Hepenko s pelieHus 3a7ad TaKuX MPOEKTOB
CO3/Ial0TCS COBMECTHBIC MPEANPHUATHS, OOBEANHSIIONINE IBYX WK 00Jiee yUaCTHUKOB
JUIS  JOCTIKEHHS HEKOTOPBIX KOMMEPYECKMX IeJei TMOJA  OMpEeeICHHBIM
COBMECTHBIM KOHTpojieM. IIpu »TOM Kaxablii MmapTHEp BHOCUT CBOW BKJIAA U
OTpeeNIeHHBIM 00pPa30M y4acTBYET B MPUOBLIISX.

Cy11ecTBYIOT TaKXe MYJIBTUIIPOEKTHI, MOHOIIPOEKTHI, MEXTyHAPOIHbIE
IpOoeKThl. MyJIbTUIIPOEKTHI UCTIONB3YIOT B TE€X CIy4asiX, KOI/1a 3aMbICEIT 3aKa3uhKa
MPOEKTa OTHOCUTCS K HECKOJIBKUM B3aMMOCBS3aHHBIM IIPOEKTaM.

MynbTUIPOEKTOM CUUTAETCS BBINOJIHEHWE MHOXECTBA 3aKa30B (IIPOEKTOB) U
yCIyT B paMKaxX MPOM3BOJICTBEHHOUN MpPOTpaMMbl (PUPMBI, OTPAaHUYCHHON €€ MPOou3-
BOJICTBEHHBIMH, (DMHAHCOBBIMHU, BPEMEHHBIMH BO3MOKHOCTSIMU U TPEOOBaHUSIMU 3a-
Ka34UKOB. MOHOINPOEKTHI UMEIOT YETKO OUYEPUEHHBIE PECYPCHBIE, BPEMEHHBIE U ApY-
T'H€ PaMKH, PEaM3yIOTCsl €IMHOM MPOEKTHON KOMAaH0M U MPEACTaBIAIOT CO0O0M OT-
JIeJIbHbIE MHBECTULIMOHHBIE MPOEKTHI.

Takum 00pa3oMm, cCylIiecTByeT OOJbIIOE MHOTO00Opa3ue MPOEKTOB, HO
O00BEIUHACT UX TO, YTO KaXIbI M3 HUX HAIPaBJICH Ha JOCTHKEHHUE OIMpeIeICHHON
uenu [9, ¢. 21].

PaccMoTprM KU3HEHHBIN UK IPOEKTA.

Konnenmus >KM3HEHHOTO NHWKIA TMOJyYHiia IMAPOKOE PAaclpoCTpaHEHHE B
HPKOHOMHKE U MEHEPKMEHTE, HO IMEHHO B YIPABJICHWU MPOEKTaMU OHa Mmpuodpena
0COOYI0 Ba)XHOCTb B CHJIy CHEIU(PUYECKHMX OCOOCHHOCTEH MpoeKTa Kak BHJA

JNEeATENBHOCTH. [IpOEeKT OoTimyaercs OT PyTHHHOW AEATEIbHOCTH NPEANPUATHSA, OH
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MMEET YETKO YCTAHOBJICHHbIC CPOKHM Hayajia U 3aBEpPUICHHUS, MO3TOMY JIOTMYHO, YTO
MOJKHO BBIACIINTH (ha3bl B TeueHue 3Toro cpoka. [10, ¢. 11].

XKuznennswni mukn npoekta (Project Life Cycle) — Habop mociemoBaTeIbHbIX
da3 mnpoekTa, KOJIMYECTBO M COCTaB KOTOPBIX OIpeAenserca MOTpeOHOCTAMU
YIOpPaBJICHHUS] TPOEKTOM OpraHu3alyed WM OpraHu3alusM{, YYacTBYIOIIMMH B
npoekte. JKU3HEHHBIM IUMKI MOpPOEKTa — MOJCIb €ro pa3BUTHS BO BpPEMEHH,
OTIpeJIeIIIoNIas pa3InIHbIC CUTYaIlUH B IpoIriecce ero peanusanuu [11, ¢. 103].

®aza 1. Huummmanus. PaGoTel 3To# (a3pl BKIHOYAIOT MEPONPHUATHS TI0
MapKETUHTY, MOATOTOBKE U YYacTHIO B TEHJEpax M KOHKypcax W JIpyTHE
MEpONpPUSTUS TIPEAA0TrOBOpHON paboThl. Ha (aze mHunmanum npoexra miaHupyeTcs
pabota BpeMeHHOW paboueill TpyIIbl MPOEKTa M BEAETCS KOHIENTYaJIbHOE
IJIaHUPOBaHWE OYIyIIero mnpoekTa. ['OpU3OHT IUIaHUPOBAHUS —IIpEArnoaracMbli
CPOK 3aKJIIOUCHHUSI 1IOTOBOpa (KOHTPAKTA).

®aza 2. [IlnanupoBanme. Ha (aze mnmaHupoBaHus  ONpPENEISIOTCS
COMCITOJIHUTEJIM 3TaloB U padoT npoekTa, u hopmMupyercst 0a30BbIi iaH. [ Opu3oHT
IJIAHUPOBAHMUS — MPEJINOJIaraéMblil CPOK OKOHYAHUS MPOEKTA.

@®aza 3. MHUcnonnenwe. lcnonHeHue mNpoeKTa HAYMHAETCS C MOMEHTA
duxcanuu  06a30BOro IJIaHA TMPOEKTA, 3aKAHUMBACTCA TMOCJE  BBIMOJHEHUS
00s3aTENILCTB CTOPOH MO KOHTPAKTYy ¢ SIBISETCA 30HOW OTBETCTBEHHOCTHU
YIPaBJISIONIETO MPOEKTOM.

®aza 4. 3aBepuieHHe. 3aBEpIICHHE TMPOEKTa MOJAPa3yMEBAET IPUHATHE
COOTBETCTBYIOIIETO PELIEHUS] PYKOBOJACTBOM KOMIIAHWM, AHAIN3 W apXUBAIUIO
JTaHHBIX TpoekTa [12, c. 21].

CrnenmyeT OTMETUTD, UTO (Da3 MPOEKTa MOXKET OBITh CKOJIb YTOJHO MHOTO. 3/1eCh
HET OIpeJeeHHbIX NpaBWjl, W JieJieHue Ha (a3bl 3aBUCUT KaKk OT CHEeHUpUKH
MPOEKTA, TAK U OT CJIOKUBUICHCS MPAKTUKHU MIPOCKTHOIO YIIPABICHHS B OPraHU3ALINHY.
Ha nmononHuTenbHbie ¢da3pl 00bIYHO JenuTcst da3a UCIOIHEHUs MpoekTa. Tak s
MPOEKTAa CO3/IaHUSI PHEPTeTUYECKOrOo OOBEKTa MO KUY €CTeCTBCHHBIM SIBIISCTCS

BbIjIeNIeHNE (Da3 MPOEKTHUPOBAHUS U CTpouTenseTsa [13, €. 21].
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@a3pl OOBIYHO HIYT MOCIAEAOBATENIBHO, U UX KOHEYHOW TI'PAHMILIEH CIy)KUT
nepefaya TEXHUYECKOM MHpOpMalMM WM cJada OIpENeIeHHOro 00beKTa
(TexHHMYecKoro osyemMeHTa). Jias  yCKOpeHHs UCHOJHEHHUsS] IPOEKTa MOMKET
OPUMEHATHCS TPaKTUKa HanokeHus ¢a3 (Tak Ha3bIBaeMbId METOJA  CXKaTus
pacnucaHus), OJHAKO TNOJOOHBIE pelleHHs TpeOyrT TINATENbHOM OLIEHKU

BO3HUKAIOMINUX IIPH 3TOM pUCKOB [14, c.12].

1.2 Metoaosorus ynpaBjieHusl IPOeKTaMH

Merononoruss Kak IpeaMET HCCIENOBAHUS B COBETCKHE BPEMEHA CTajna
paccMmarpuBatbes auiib B 1960-1970-e roawl. o sTOro cumranoch, 4TO BCS
METOIOJIOTHS 3aKI0YEHA B MAPKCUCTCKO-JIECHUHCKOM YYEHUHU U BCSIKHE PA3rOBOPHI O
KaKkou-mubo eme «METOJOoJIOTMW» BpeAHbl W omacHel. HecMoTpss Ha 910,
Meroaosorus Hayku Onaromapst Tpynam I1.B. Komnuna, B.A. Jlekropckoro, B.U.
Canosckoro, B.C. IlIBeipesa, I'.I1. IllenpoBunkoro, 3.I'. FOnnHa n npyrux aBTOpOB
cTasia pa3BuBarhbcs. Ho mpexae Bcero HeoOXOAMMO OOpaTUTHCS K KIACCUYECKUM,
DHUUKJIONEINYECKUM, ONIPEAECIEHUSIM PaCCMaTPUBAEMOTO OHITHS.

«Metogonorust (0T «METOI» U «IOTUS») — YUYEHUE O CTPYKTYpe, JOTUYECKON
OpraHu3alyy, METOJAX M CPEICTBAX AEATENbHOCTH». «Meromonorus — cucrema
NPUHIUAIIOB U  CIIOCOOOB OpraHu3alid W TIOCTPOCHHUS TEOPETUUECKON U
MPAKTUYECKOMN JACSITEIIBHOCTH, a TAKXKe yueHHe 00 3TOM crucTeme.

B coorBerctBun co crangaprom PMBOK mnon mMeromonoruei moHMMaeTcs
CUCTEMA MPAKTUK, METOJAOB, MPOLEAYP U MPABUII, UCIOJIB3YEMBIX B ONPEICICHHON
chepe nesTenbHOCTH. TakuM 00pa3oM, MPUXOAUTCS KOHCTATUPOBATH, UYTO, C OJHOU
CTOPOHBI, OMNpEJEIECHUE METOJ0JIOTMU OOIIMPHO M MHOTO3HAYHO, C JPYro —
HECKOJIBKO CY)KEHO, OBEJICHO JI0 YPOBHS Habopa mpaktuk [15, c. 162].

OCHOBHBIMH 3JIEMEHTAMHU CTPYKTYPbl METOHOJIOTUU YIPABICHUSA MPOCKTAMU
SABJISIFOTCSI:

1) Meroponoruueckue  HOAXOABI K YOPABICHHUIO  IPOEKTAMH,
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chOpMyITMPOBAHHBIC BEIYIIIUMH HCCIICIOBATEISIMU B c(hepe YIpaBIeHUS MPOCKTAMHU:

- JIOTUKO-CTPYKTYPHBIN;

- CUCTEMHBIN;

- IHTETPUPOBAHHBIN.

2) Metoibl yripaBiieHUs IIPOCKTAMHU:

- CTPYKTYpHU3aluu;

- CETEBOTO MJIAHUPOBAHUS;

- METOJlT OCBOEHHOT0 00bE€Ma M MHOTHUE JIPYyTM€ METObl, NMPUMEHSEMbIC B
Pa3JIMYHBIX 00JACTAX 3HAHUHN yIIPaBIEHUS MPOEKTaMHU.

3) Mojienu yrpaBiieHUS TIPOCKTaAMHU:

- MOJIENIY 3PEIIOCTU OPTraHU3alMOHHOIO YIIPABIICHHS IIPOCKTAMHU;

- CETEBbIC U APYTUe MOJIEIH.

4) CraHmapThl yIOpaBJICHUS MPOCKTaMH, MporpaMMaMu M MOPTQHEIIMU
MIPOEKTOB PA3JIMYHOIO YPOBHS (IVIOOAIBHOTO, MEXIYHApPOIHOTO, HAIMOHAIBHOTO,
OTpacieBOI0).

5) YacTHble (KOpIIOPATUBHBIC U OTPACICBBIC) METOIOJOTHH YIIPABICHHUS
MPOEKTAMH.

Jlanee OyayT mOAPOOHO PACCMOTPEHBI BBIMICIICPEUNCICHHBIC AJIEMEHTHI
METOJ0JIOTUU YIPABJIEHUS MPOEKTAMHU.

JIOTMKO-CTPYKTYpHBIM TOAXOA K  YOpPaBICHUIO MpoekTtamu. Jloruko-
ctpykrypubiid noaxon (JICII) k ynpasienuto mpoekTamu npeasioxkeH B padorax B.B.
[TozusikoBa [Ilo3usaxoB, 2007]. Ilomgxom BecbMa 3ddexTuBeH Ha Bcex (dazax
JKU3HEHHOT'O IIMKJIa TMpOEeKTa, OCOOCHHO TMpu WIACHTU(UKAIMU, pa3paboTKe u
MOHUTOPUHTE TMPOEKTa, W IIUPOKO HCIOIB3YETCS B Pa3HOOOPA3HBIX MPOCKTaX,
OCYIIECTBIISIEMBIX MHOTUMU MEXTyHapOIHBIMU, MIPaBUTEIILCTBEHHBIMH,
koMmmepueckumu opranuzanusamu. JICII ocHOBbIBaeTCS Ha TakMX TeMmaX, Kak
poOIeMbl OpraHu3alliy, aHAJW3 3aUHTEPECOBAHHBIX CTOPOH, OINpPEACIICHUE IIeNeh
MPOEKTa U HEOOXOJIUMBIX PECYpPCOB, OIPEACICHUE OCHOBHBIX WHJUKATOPOB

yCHEHOCTU TpoekTa, aHanu3 puckoB. JICII momoraer mpuHATH OJHO U3 CaMbIX
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CJIOXHBIX CTPATETUYECKUX PEIIEHUN — JTOJDKEH JIM MPOEKT PEAM30BBIBATHCS ceiluac
WIM 4epe3 Kakoe-To BpeMs. J[aHHBIM MOAXO0J HE MPOTHUBOIIOCTABISAETCS APYTUM
COBpPEMEHHBIM MeToAaM, OH 3((EKTHUBHO HX JOMNOJHAET IO PsAy BaKHEHIINX
aCTEeKTOB YIPABJICHUS MPOEKTaMH, B YaCTHOCTH, YA€ 0c000€ BHHMAaHUE TaKUM
BOIIPOCAaM, KaK: YETKOE OIpEACIICHHE LEJIeH M COACpPKAHUSA IIPOEKTa HAa OCHOBE
BCECTOPOHHETO AaHAJIM3a pEIIAeMbIX Mpo0ieM, YyyeTa OCHOBHBIX YCJIOBHH
peanu3anuy, HWHTEPECOB BOBJICUEHHBIX CTOPOH, a TAakK€ PHUCKOB W THUIOTE3,
3QJI0)KCHHBIX B IPOEKTE;  IPHUHATHE YETKO BBIPAKECHHBIX, KOJUYECTBEHHO U
KAUECTBEHHO H3MEPSIEMBIX IOKa3aTeNel YCHEIIHOCTH peaM3ali U 3aBEepIICHUs
npoekTa (IporpaMMbl); YETKOE OJHO3HAYHOE OINpPEAEIIEHHE TOro, 3a YTO JIOJKEH
OTBEYATh PYKOBOJAMTEINb, WICHBI TPYNNbl YNPABICHHUS W JPYrue YYaCTHUKU B
IpoLIecCe TOCTHKEHHUS IMOCTABICHHBIX 3a/ady U IOYEMY; BBIACICHUE KIHOYEBBIX
JJIEMEHTOB TMpPOEKTa M OINpeNeNeHUs] UX B3aUMOCBS3M, TaK 4YTOOBI 3TO
CHOCOOCTBOBAJIO OOJIETYEHUIO aHalIM3a, pealu3ali U OLEHKH; IEepPeHOC aKIIeHTa
IpU OLIEHKE NPOEKTa C BOMpPOCa «KTO BUHOBAT?» Ha BOIPOC «KAKOB HamOoliee
peaTuCcTUYeCKui Kypc pAanbHeimeid paboTel?». B OONBIIMHCTBE OpraHu3aiui
npoteaypsl JICII, dopMmbl u conepkanne JOKYMEHTOB JETAIbHO PETrJIaMeHTUPOBAHBI
U BCTPOGHBI B 0O0lIMEe TMpolecchl pa3pabOTKM U peaju3alud MPOEKTOB,
WCITOJIB3YIOIIME IIMPOKO M3BECTHBIE METOJBI YIpaBieHUs Ipoektamu. IIpu 3TOM
JICII B 1enom uim OTAENBbHBIE €T0 COCTABISAIOIIME MOTYT IPUMEHSITHCSA MHOTOKPAaTHO
Ha pa3HbIX dTamax pa3paboTKU M peann3auuu npoekra. CieayeT OTMETHTb, YTO B
Pa3IUYHBIX OPraHU3alUAX YaCTO MCIHOJb3YIOTCS Pa3IMYHbIe CTPYKTYpHU3aLUH paldoT,
TEPMUHOJIOTHH, (OPMBI JTOKYMEHTOB, CBA3aHHBIX C pa3pabOTKOM M peanu3aluen
npoektoB. Hampumep, Oin3kue Mo COJAEPKaHUI0O M HA3HAYCHUIO JOKYMEHTHI I10
pa3paboTKe MPOEKTOB MOTYT HAa3bIBAThCS MPEIOKEHUEM MO MPOEKTY, OTYETOM IO
noarotoBke npoekra, TOO u np. HecMoTpst Ha 3TH pacXOXKAEHUS, MOXKHO BBIIEIIUTH
cienyromue ocHoBHbIe 3Tanbl JICIT:
1) AHanu3 3aMHTEPECOBAHHBIX CTOPOH

2) Ananuz npobiiem
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3) AHanu3s 1eneiu

4) ®opmyMpOBKa OCHOBHBIX MPEATIONIOKEHUHA U (JaKTOPOB PHCKA

5) Onpenenenue nokasareneil mporpecca peam3alii U CTETICHH TOCTHKEHHS
L[EJIeH ITPOEKTA

6) CocraBieHue IOTHKO-CTPYKTYpHO# cxembl ipoekta (JICC)

7) JlanpHeitmas pa3paboTka mpoeKTa

8) CucrteMa ynpaBiieHUs] IPOECKTOM

9) MOHUTOPUHT, OTYETHOCTD, OIICHKA TIPOCKTa

B nenom, JICII mpencraBisieT pealibHbIM HMHTEPEC I CTPATETHYECKOTO
YOPaBJIEHUsI TPOEKTAMH, HO OH JOJDKEH pPAacCMaTpUBAaTbCA TOJIBKO B KadeCTBE
JOTIOJIHEHUS K IPYTUM KOMIIOHEHTaM METOA0JIOTUN YIPABIICHUS IIPOEKTAMHU.

NHTerpupoBaHHbId NOAXOJ K YIPABICHHUIO NpOeKTaMu. HTerpupoBaHHBIN
MOJAXOJ K YMpaBlIeHUIO TpoekTamu chopmynaupoBad B paborax ['.JI. Iluneca. B
COOTBETCTBHUHM C JAaHHBIM IOJX0JI0OM ITIOCTAHOBKA 3a/1a4M CO3/1aHUs UHTETPUPOBAHHON
cucteMbl ynpasieHus npoektamu (CYII) TpeOyeT mepBoodepeHOr0 BHUMAHHUS K
ToMy Habopy (QyHKIud, KoTopeie Oymer oOecreunBath Takas CVYIL
NurterpupoBannas CYII paccmarpuBaeTcs Kak OpPraHM3allMOHHAs M MPOrPAMMHO-
TEXHUYECKas cpefla, MPEJOCTaBIAIONIas MEHEHKEpY HHCTPYMEHTHI BBIPAOOTKH H
peaiinzanuyd  cOATAHCUPOBAHHBIX  YIPABICHYECKUX PEIIEHUHM, OXBaThIBAIOLIUX
pa3Hble YPOBHU U CTaJMM YIOPaBJICHHUS MPOEKTOM Ha BceX (pazax ero MU3HEHHOIO
IIMKJIa, TIO3BOJISIONIME 00ecreunuTh 3(P(EKTUBHOCTh YMIPABICHUS M KOOPJAMHAIIHIO
BBINIOJIHEHUS PadOT MO MPOEKTY. B Kak10l KOMIIaHUM CYIIECTBYIOT OINpPEAEIICHHBIE,
WHOTJIa 3HAYUTEIbHBbIE, OCOOCHHOCTM YNPABICHUS MPOEKTaMU. OTH pa3inyusi B
pamkax CVYII oTpaxatorcs Ha ypoBHE (OPMUPOBAHUS KOHKPETHBIX YIPABICHYECKUX
poLEIyp, MapIIPYTOB JOKYMEHTOB, UCIIOJIb3YEMbIX HHCTPYMEHTOB U T.1. CXOAHbIE
INPUHLIUIIBI TOCTPOEHUs, KoHUenus uaTerpupoBanHoil CYII MoryTt ObITh CBEIEHBI K
psily OCHOBHBIX BAapHAHTOB pPEIICHUH, KOTOPBIE COCTABIAIOT OCHOBY OOIIEH aJis
CaMbIX pAa3HbIX NPEANPHUATAN METOIUKM MpoeKkThupoBaHuss CYII KOHKpETHOro

npeanpusatus. Takum o6pasom, CVYII mnpencraBiser coOol  KOMIUIEKCHYIO
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WUHTErPallHOHHYIO TEXHOJIOTHUIO. Kax CaMOCTOSITEIIbHBIE (umeromue
CaMOCTOATENbHYI0 LEHHOCTh Uil OyAylero Biajenblia) MPOAYKTHl MOXKHO
paccMaTpuBaTh W LENBIA psJl JOKAJIbHBIX PE3YJIbTAaTOB, TOCTUTAEMBIX B IMPOLECCE
co3ganus u BHeApenust CYII. K Hum oTHOCSTCS:

1) KoHueniusi aBTOMaTH3UPOBAHHOW CHCTEMBI YIPABJICHUS MPOCKTOM, B
paMKax KOTOpPOH OIpEIEsIOTCS: ocHOBHbIe 3neMeHThl CVYII  (cyObekTs
yIpaBieHUs,, OOBEKTHl YIPABICHUS, MPOLECCHl YIMpaBieHUsA); (popMair3oBaHHAs
dbynkunonangsHas Mojenb CYII BepxHero ypoBHs, ONUCHIBAIOIIAs OCHOBHBIE CTA/IUU
W JTanbl ynpasieHHs; KoHKpeTHble 3agaun CYII B wactu peanuszanuu (yHKUUAN
yIOpaBJIeHUs; 00bEM aBTOMATU3alMKU (PYHKIUI yIpaBi€HUsS, B TOM YHCIE B COCTaBE
Pa3IMYHBIX OYEpEIEC CUCTEMBI, a TAKXKE CPEICTBA aBTOMAaTU3alUU KaK B COCTaBe
oOmmx mnsa npennpustus WT-pemienuii, Tak U CHENUATU3UPOBAHHBIE IAKETHI
IporpaMM; OCHOBHBIE TpeOoBaHHUs K oOecreunBaroniuMm kommnoHeHTtam CVYII — k
TEXHUYECKOMY, MpPOrpaMMHOMY, HWH(GOPMALMOHHOMY, METOJIOJIOTUYECKOMY U
OpraHU3allMOHHOMY obOecrnieueHno. 2) OpraHu3alMoHHOE 00€CHEYeHUE CHUCTEMBI
YIOPABJIICHHUS] TPOEKTOM, BKIIOYAKOUIEE OINHCAHUE PErIaMEHTOB B3aMMOJCHCTBHS
YYaCTHHKOB TIPOEKTa, MPOLEAyp YIpaBiICHUS pPa3IUYHBIMU >TanaMu MPOEKTa,
JETAIbHBIX MHCTPYKIUI MO HCIIOJIHEHUIO MPOLEAYyp U IIa0JIOHOB YHPaBIEHYECKUX
JIOKYMEHTOB, a TAK)K€ IOJIOKEHNI O BPEMEHHBIX OpraHax MPOEKTHOIO YIPABJIEHUS U
COOTBETCTBYIOIIMX JOJDKHOCTHBIX HMHCTpYKIUH. Cxema padoT mo coznanuto CVYII
COJEPKUT ATambl, TPATULUOHHBIE A pa3pabOTKM HMH(OPMALMOHHBIX CHUCTEM, —
oOcnenoBaHue, pa3pabOTKy KOHUEMLUHU, BEIOOP MPOrpaMMHBIX MPOIYKTOB, pabOThI
0 HUHTerpanuu, obOydyeHue mnepcoHana. Crneuuduka 3TUX padOT MPOSABISIETCS
TJIaBHBIM 00pa3oM B OOBEKTE OOCIEIOBaHUS, HCIOJB3YyeMBIX MOJENSAX W TpHU
CMEIICHMM BHUMaHUS B CTOPOHY OpraHU3allMOHHOro obOecneueHus. PaboTel Bcex
stanoB co3fganuss CYII Moryt ObITh B 3HAYUTEIBHOW CTENEHW (HOPMATM3OBAHBI —
BIUIOTh /IO HCIOJb30BaHMUS CTAaHAAPTU30BAHHBIX OJAHKOB AaHKET, METOJUK
dbopmHpoBaHUs MOJENEe M I1a0JIOHOB JOKYMEHTOB (9TO, B YAaCTHOCTH, SIBIISIETCA

3a/layeil U HAIlOJIHEHUEM YIIOMSIHYTOH BbIIIE METOAUKH ITpoekTupoBanus CYII)
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NHuterpupoBaHHbId MOJAXO0J COCPEJOTOUYECH Ha TOUCKE METOJ/I0JOTHYECKUX
MOJXO0/I0B K MTOCTPOEHUIO CUCTEMBI YIIPABJICHUS MPOCKTaMU HAa YPOBHE OPTaHU3AlWH,
4TO (DAKTUYECKHU U 33J]a€T OTpaHUYCHHE IAHHOTO MOAX0/1a.

CucteMHBI TOAXOA K YIpaBJiCHHIO MpoekTamu. Hawmbosiee 0000IICHHBIM
METO/IOJIOTUYECKUM TOJIXO0JI0OM SIBIIsIETCA MOAXoJ, cdopmynupoBanHbii  B.U.
BopomnaesbiMm [bapkanoB u ap., 2005]. B ocHOBe NpeayioK€HHOTO UM CUCTEMHOTO
MOAXO0Ja JICKUT CHUCTEMHass MOJEiIb yhpaBieHUs mnpoektamu. [lpuunHamu
pa3pabOTKU CHCTEMHOW METOJIOJIOTHH YMPABICHUS] MPOEKTaMU U MPOrpaMMamu
(VIIIT) cramu:  OTCYTCTBHE IMOJHOTO CHUCTEMHOTO IIOHMMAaHHUs BCEro CIEKTpa
BOIIPOCOB, KACAIOIIUXCSA YIPABICHUS MPOCKTaMH W MporpaMMamMH; OTCYTCTBHE
cucteMHoM, eauHo koHneniuu YIIII, HammexanuM oOpa3oM CTPYKTYpUPYIOMICH
3HaHUA, (PYHKIUU, TPOILECCHI, MPOUEAYPHl U T.A.; HEOOXOIUMOCTh OINpPEACICHUS
TEXHOJIOTUYECKOM B3aUMOCBSI3M M TIOCJENOBATENbHOCTH pemeHus 3amay  YIIIL
HE0OXoMUMOCTh  obOecrieueHust A(PGEKTUBHOM MHTETpalid  BCEX  DJIEMEHTOB
JTUCLUUIUIMHBL YIPABJICHUSI TMPOEKTaMU;  HEOOXOJUMOCTh PAa3BUTHS METOJIOB M
uHcTpyMeHToB YIIII, 00ycroBIEHHBIX MOTPEOHOCTSIMH HOBBIX U TPAJIUIMOHHBIX
obnacteit mpwinoxxkenuit YIIII; cloX)HOCTH B3aMMOJEUCTBUS U B3aMMOTIOHUMAHMUS
MEXIy OKCIepTaMU W TpaKTUKaMu B OOJACTH YINpaBIEHUS MPOCKTAMU B CHUITY
MHOTO00pa3usi TEXHOJOTUW W TEPMHUHOJIOTHM B Pa3IUYHBIX TPO(EeCCHOHATBHBIX
chepax u guteparype no YIIII. CucremHas MoJenb W €€ CBOMCTBA MOCTYKHIH
OCHOBOM u1si pa3paboTku cucteMHoi mertomosioruu YIIIT. CmolicTBa cucTeMHOM
MOJIEJIN: CHUCTEMHAasi MOJCIb YIPABICHUS MPOEKTOM MPECTABISIET COO0N CBEPHYTOE
JPEBO M30BLITOUHOIO MHOXECTBA 3a/1a4 M MPOLEIYpP, KOTOPbIe TEOPETUUECKH MOTYT
OCYIIECTBJIATHCSA TPHU YNPABICHUW PA3TUYHBIMA OOBEKTAMHU; KXl TpOIlecc
(3amaya) CUCTEMHON MOJEIM YIpaBiEHUS IPOCKTOM OJHO3HAYHO OIpeesseTcs
KOMITOHEHTAMH BBIOPAHHBIX YpPOBHEW CHUCTEMHOW MOJENH, JIOTUYHO CBS3aHHBIX
MEXIy COO0M; HepapXUIHOCTh CTPYKTYPHI OOBEKTOB YIPABIEHHUS, OCHOBOW KOTOPOU
ABIIIETCS CTPYKTypa paboT o0bekToB ynpasienus (WBS); uepapXxudHOCTh U

PCILIIMOHHBIC B3dUMOCBA3U MCIKIAY CY6’beKTaMI/I YHpaBJICHUA, HTPCACTABIIICMbBIC
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OopraHu3allMoOHHON cxeMoil mnpoekra (OS);  HMepapXWYHOCTb OpPraHU3alMOHHON
CTpyKTypsl IipoekTa (OBS), BKiIroyaronieil KoMaHay MpOeKTa U KOMaHly YIpPaBJICHUs
IIPOEKTOM; HEPapXWYHOCTh CTPYKTYpPBI 3a7a4 U IPOLEAYp YIPABICHUS NPOEKTaAMU
(TBS) oT oTAenbHBIX WPOLEAYP M AJIEMEHTAPHBIX 3adad JO0 COBOKYIHOCTH
KOMIIJIEKCOB 3aJla4 CHCTEM YIIPABJICHUS Pa3HOIO HA3HAYECHMS; MHOI'OACIIEKTHOCTH
3a]a4 yOpaBJIEHUs MPOEKTaMH, 3aBUCSILIUX OT CyObeKTa U OOBEKTa YIpaBJICHHUS.
Hampumep, ynpaBieHHE MPOEKTaMU [Js HMHBECTOPA XapaKTEpHU3YeTCs CBOUM
HAaOOpPOM 3a/7ay CO CBOMMM KPUTEPUSMHU OLEHKU pPEIICHUH, OTpaHUYEHUSIMU U
HEU3BECTHBIMU. Bee 310 Tpedyer pa3padoTKu U MPUMEHEHUS CIIELMAIBHBIX METO/I0B
U TEXHOJIOTMH pelmeHus 3adad. JTa K€ OCOOEHHOCTh OTHOCHUTCS U K JAPYTUM
KJIFOUEBBIM YYaCTHUKAaM YIIPABICHUS IPOECKTAMHU: 3aKA3YMKaM, N€HKOHTPAKTOPaM,
TEHNOJAPSAIYMKAM W Jp. YTpaBl€HUWE KPYNHBIMM THPOEKTaMH, TeMm Oolee
nporpaMMaMu, OCYILECTBISIETCS C MOMOLIbI0 pa3paboTaHHbix cuctem YIIIL
VYcnemHoe (QyHKIMOHUPOBAHUWE TAKUX CHUCTEM IpU YIPaBJICHUU NPOEKTaMU MU
MporpaMMamMu OMNPENEIACTCA 3aJl0KEHHOW B HUX Merojoioruei. s momydeHus
s dexTuBHOM cucteMbl ynpapienus metogosorus YIIII qomkHa nCmonb30BaThCS HA
BCEX OJTamax ee  pa3paboTKU. DTO:  KOHIENTyaJbHOE  MPOEKTHPOBAHUE;
IPOEKTUPOBAaHNE (PYHKIMOHAIBHBIX U OOECIEUMBAIOIIMX YacTeH; MPOEKTHPOBAHUE
CUCTEeMbl KOMMYHUKAlMM M JOKYMEHTalluu; pa3paboTKa 53JIEMEHTOB: MOJIEIH,
METO/bl, AJITOPUTMbI, MPOTPAMMbl W HOPMATUBHO-METOJUYECKOE OOecredyeHue
(PyKOBOJCTBO MOJIb30BATENSM, KOPIIOPATUBHBIE U CUCTEMHBIE CTaHAAPThl, METOJIUKH,
uHCTpyKIuK). [IpeacraBineHHas cucTeMHasi METOJOJOTHS MOMKET HCIOJIb30BAThCA:
KaK METOJOJIOTMYECKUHA HWHCTPYMEHTApUN Ui TeHepalud U CHUCTEMHOIO
IPOEKTUPOBAHUS LEIOCTHON WHTEIPUPOBAHHON CUCTEMBI YINPABIECHUS KPYIHBIMU
pOeKTaMu; JJisi pa3pabOTKU CTaHAAPTOB M HOPMATUBHBIX JOKymMeHTOB mo YIIII;
uisi - pa3paboTku  mporpaMmHbIX  cpeactB  mo  YIIIT; Uil pa3paboTKH
MYJIbTUIIPOEKTHBIX (KOPIOPAaTUBHBIX) CHCTEM YIIPABIECHUSA; KaK CTPYKTypa JpeBa
3Hanuil mo YIIII, koTopas mojokeHa B OCHOBBI JI€JI0BOr0 00y4eHus, 00pa30BaHUs U

cepTU(UKALIMOHHBIX MMporpamMm s crieruanucTos mo YIIIT [16, c. 91].
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Knaccudukanuss craHgapToB B 00JacTH ympaBiieHHs mpoekrtamu. Ha
CETOMHSIIHUN JIEHb YIPABICHHE MPOSKTAMH SIBISICTCS OJHOW W3 CaMBIX XOPOIIO
CTPYKTYPUPOBAaHHBIX W  CTaHAApTU30BAaHHBIX  0OJacTed  MEHEKMEHTA,
JI0Ka3aTeIbCTBOM YETO SIBISIETCS [IEI0€ CEMEMCTBO MPOECCHOHALHBIX CTAHIAPTOB,
ONMCHIBAIONINX Pa3IUYHbIC AaCHEKThl YIpaBieHUS TpoekTamMu. (OCHOBHBIMHU
pa3paboTuMKamM¥u CTaHIAPTOB YIPaBICHHUS MPOCKTAMH  SBIAIOTCS MHCTUTYT
ynpasienuss mnpoektamu CIIA — PMI  (Project Management Institute),
MesxkayHapoaHas acconuanus ynpasienus npoekramu — IPMA (International Project
Management Association), SnoHckas accouuanus ynpasieHus: npoektamu — PMAJ
(Project Management Association of Japan), MexayHapoaHas opraHuzaius 1o
cragaaptusanun — [SO (International Standard Organization), ArenrctBo o UT u
tenekommyHukamusm  BenmukoOputanmun — CCTA  (Central Computer and
Telecommunication Agency). CymectByromme CTaHAAPThI MOYHO
KJIaccu(UIUPOBATh CIETYIONUM 00pa3oM:

- cTaHAapThl ynpasiieHus MmoHomnpoektamu (PMBOK (PMI), ISO 10006 (ISO),
PRINCE2 (CCTA), P2M (PMAJ));

- cTaHJApThl ynpaBieHus nporpammamvu (Standard for Program Management
(PMI), P2M (PMAJ));

- cranmapt ynpasieHus mnoptdenem mpoekto (Standard for Portfolio
Management (PMI));

- CTaHIAPThl OMHCAHUS KOMIETEHIMH MeHemkepa npoekta (PMCDF (PMI),
ICB Version 3.0 (IPMA), HTK (Poccwuiickas acconuanust yrnpaBiCHHs MPOCKTaMH
COBHET), GAPPS);

- CTaHIApThl OpraHU3alMOHHOrO yrpasieHus npoekramu (OPM3 (PMI)) [17,

c. 216].

1.3 MeToabl o1leHKH JKOHOMUYEeCKOH 3P PeKTUBHOCTH NMPOEKTA

OddexTuBHas peanu3anus MPOEKTa OCHOBAHA Ha  MOCJEI0BATEILHOM
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BBITIOJTHEHNH BCEX MPOLIECCOB YIIPABIICHMUS.

IIponecc ympaBneHUsT NPOEKTOM MOYKHO OIPEAEIUTh KaK COBOKYIHOCTH
JIEUCTBUI, IPUHOCSIILYIO U3MEPUMBIN PE3YJIbTAT.

[Ipouecc ympaBieHus MNPOeKTOM (opMUPYET TpsIMyI0 U OOpaTHYIO CBS3b
MEXly CyObEKTaMH U 00BEKTaMU YIIPaBJICHMUSL.

[Ton cyObekTamMu ymnpaBiieHUS] IOHUMAIOT OCHOBHBIX YYaCTHHUKOB IIPOEKTaA, a
1oJi 00BEKTaMU — IMPOEKT, COBOKYITHOCTh HECKOJBKHX B3aUMOCBSI3aHHBIX ITPOEKTOB,
IPOEKTHO-OPUEHTUPOBAHHBIE MPEANPUATHUS, a Takke (a3pl mpoekTHOro nukna. Ilo
muenuto H. K. Tomry3oBa, A. E. Illenkonorosa u E. C. COpokrHOM MPOLECCHl MOTYT
OBITH Pa30UTHI HA IIECTh OCHOBHBIX IPYIIN: MHULUALWH, IJITAHUPOBAHUS, HCTIOJTHEHUS
Y KOHTpPOJIs, aHAJIN3a, YIIPABICHUS U 3aBEPLLICHMUS.

Jlpyrue aBTOpbI, HampuMmep 3apeHKOB B. A., BBIACISIOT TakXke TaKue
OCHOBHBIE€ IPOLECCHI, KaK pa3paboTKa U rapaHTuiiHele oOs3arenbcTBa. VHuImanus
(MHMLIMMPOBAHUE) MOXKET OBbITh OMNpEesieHa Kak mpolecc (GOpMyJIUpPOBaHUS UAEU
NPOCKTA U MPUHSTHS PEIICHNUS O CAHKIIMOHUPOBAHNY Havaia mpoekTa. [11, c. 89]

B kauectBe yciOoBUM peanu3alyy IIPOEKTa MOTYT BBICTYIIATh: HOBBIM WU
HEYJIOBJIETBOPEHHBIA CIPOC; M3MEHEHUE TpPeOOBAaHUM pBHIHKA K CYIIECTBYIOIIEMY
IIPEUIOKEHUIO, PA3JIMYHBIE HENIPEABUICHHBIC CUTYALlUU U T. II.

KoHnkpeTHble METO/BI, CPeCTBa U KPUTEPUU OTOOpa MPOEKTa ONpPEeAeIsIoTCs
JULIOM W TPYNIIOM JIML, NPUHUMAKIIMX PEIICHHWE OTHOCUTENBHO IpoIecca
pa3paboTKu U peanu3aliy MpoeKTa.

CornacHo psay MEXAYHApOIHBIX CTaHAAPTOB B OOJACTH  yIpaBJiICHUS
MIPOEKTaMU MOKHO BBIICIUThH JIBE KATErOPUU METOAOB OTOOpA: METOJIbI MU3MEPEHHUS
JI0X0Jla ¥ METO/bl ONTUMU3ALMU ¢ orpanndeHusiMu. [Ipouemaypa oT6opa MpoeKkToB
MPEACTaBIsSIET COOOM YETKHI MOMIAroBBIA AJITOPUTM MPUHSITHS, PACCMOTPEHMS,
OLIEHKH U 0TOOpa MPOEKTHBIX UACH.

A OCHOBHBIMH KpUTEpUAMH OTOOpa BBICTYHNAIOT MNPEANPUHUMATEIbCKUN U
PBIHOYHBIA TMOTEHIHMAJI IPOEKTa, a B CIIy4ya€ C WHHOBAIMOHHBIMU IPOEKTAMH -

HAYYHBIH 1 MHHOBAIMOHHBIN TOTeHIMa [6, c. 210].
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YcraB  mpoekta  SBISETCS  JTOKYMEHTOM,  OIPEACTSIOUIMM  JIEJIOBYIO
HEOOXOJMMOCTh TMPOEKTa, HAlEICHHBIM Ha co3gaHue 3(G(GEKTUBHON CHUCTEMBI
ynpasieHus npoektoM. OH 0003HaYaeT UJICI0 MPOEKTA, TJIABHBIE 1IEIH U TTPUHITUIIBI
yIOpaBiICHUS MPOEKTOM. OTO HOPMATHUBHBIA JIOKYMEHT, periaMeHTHPYIOMINMA
peanu3aluio MpoeKTa, YCTaHABIMBAIOIIUI MpaBuiia OpraHu3alul padoT MO MPOEKTY
U TIOPSAJIOK B3aUMOJICUCTBHUSl €r0 YYaCTHUKOB. ['paMOTHO MOJATOTOBIEHHBIN yCTaB
IpOEKTa COACPKHUT TEPMUHOJIOTHUIO, €M U METOJOJOTHIO BEICHHUS TPOCKTa,
CTpPATETUI0, OPTaHU3ALMOHHYIO CTPYKTYPY YIPaBICHUS MPOEKTOM, (YHKIIMOHATIbHBIC
00513aHHOCTH OCHOBHBIX €T0 y4acTHUKOB. [locne moamucanus ycraBa 3aKa3unkoM U
MEHE/KEPOM TPOEKTA, JaHHBIA JOKYMEHT BCTYMAeT B CHIIy M €r0 TOJIOKEHUS SIBIIS-
I0TCS1 0053aTENBbHBIMU JUISL BHIIOJTHEHUS] BCEMH YYaCTHUKAMM MTPOEKTA.

B mpouecce BbInoIHEHHS pabOT MO MPOEKTY B HETO MOTYT OBITh BHECEHBI
CYLIECTBEHHbIE H3MEHEHUs. B oTnuuMe OT MHULMATOpa TPOEKTa, KOTOPBIN
UACHTU(PULIHUPYET MOTPEOHOCTh B MPOEKTE U KOTOPBIM MOXKET ObITh MPEICTaBUTEIEM
Jr000r0 TOApa3AefieHus] W ypPOBHS OpraHW3allid, MEHEKEep IMpPOeKTa — JIHIIO,
Ha3zHayaemoe JUIsl GOpMHUpPOBaHUS KOMaHbl POEKTa, JJIsl €KEAHEBHOIO YIIPaBJICHUS
IIPOEKTOM B pa3pe3e OCHOBHBIX yIpaBicHUeCKHX GyHKIwmit [24, c. 109].

MeHHO MeHeIKep MpOoeKTa HECET OTBETCTBEHHOCTh 3a JIOCTHXKEHHUE Lesen
IpOeKTa B paMKaxX YCTAaHOBJIEHHOTO OIO/KeTa, B 3a/JlaHHbIE CPOKHM M C 3aJJaHHBIM
ypoBHeM KadecTBa. [Ipormecc pa3paboTKy U TIIaHUPOBAHUS HAIIPABJICH Ha BBISBICHHE
U COTjacoBaHME HaWJyyliero oObéMa W mMopsiaka ACHCTBUM, HEOOXOAMMBIX ISt
JIOCTHXKEHUS LIEJIEN MTPOEKTA.

B mnponecce pa3paboTku MpoeKkTa OCYIIECTBISETCS OOOCHOBAaHUE OOIIETO
00BéMa HEOOXOIUMBIX HWHBECTHUIIMH, pa3padaThIBaeTCs OYEPETHOCTH BBITIOJHEHUS
TEXHOJOTHUECKHUX TPOIIECCOB, BHIMOMHICTCS pacuéT d¢dekTuBHOCTH. [ 1aBHOE — B
npouecce pa3pabOTKH cocTaBisieTcss Ou3Hec-IlaH mnpoekTta. llmanupoBaHue B
yIpaBJICHUN MPOEKTOM MPU3BAHO YMEHBIIUTh UM YCTPAHUTHh HEOIpPeneIEHHOCTh B
OoTHOIIEHWH 00BEMA pabOT, pECypcoB H CpPOKOB peamu3alliid  MPOEKTa,

COTJIaCOBAaHHOCTh JIEUCTBHUM YYACTHUKOB U 3((HEKTUBHOCTH OTIEpPaIIU.
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[TnanupoBanue sBIsSETCS TUIATHOPMON IS TEKYIIETO U UTOTOBOTO KOHTPOJIS
32 XOJOM peann3anuu npoekra. [Iponecc miaHupoBaHus BKIOYAET KaK OCHOBHBIE,
TaK U BTOpOCTENeHHbIe mpoueayps [20, c. 111].

OcHoOBHBIE MPOLIEAYPHl UMEIOT YETKHE JIOTUYECKUE U HHPOPMAIIMOHHBIE B3au-
MOCBSI3H, BBITIOJIHSIOTCS 110 HECKOJIBKO pa3 Ha MPOTSKEHUU KaXKI0M (a3bl MpoeKTa.

[InanupoBanue 1ene moJpa3ymMeBaeT IOCTAaHOBKY KOHKPETHBIX 3ajad.
OCHOBOM TMOCTpPOEHHUS TUJIAHOB Ha PAa3HBIX YPOBHIX YNPABICHHS SBISACTCA
JIEKOMITO3UIIMS 1IeJiel U paboT, T. €. UX pa30MBKa Ha 0oJiee MEJIKHUE COCTABJISIOIUE.
OTO MO3BOJSIET HATJISHO MPEICTABUTh HE TOJBKO YPOBHU MOAYUHEHHOCTHU IENEH U
paboT, HO U 30HBI OTBETCTBEHHOCTH, @ TAK)KE MOPSIIOK OTYETHOCTH.

KOHKpeTHOE 4uCIO ypOBHEN JEKOMIIO3WLHUU OIPEAEIAETCS CIOXHOCTBIO U
IPOJOJKUTEIBLHOCTBIO TTpOekTa. Ha HU3meM ypoBHE NEKOMITO3HMIIMH PaCIOararT
KOHEYHbIE pabOThl, TPEOYIOIINE OJTHOTO WM HECKOJIBKUX UCIIOTHUTEIEH.

JlexoMno3u1Ko paboT NPOBOJAT:

- 1o cdepe OTBETCTBEHHOCTH (pa3AcisiioT pabOThl, BBINOJHICMBIC
reHepabHBIM KOHTPAKTOPOM M CYOKOHTPAKTOPAMH);

- 1o KareropusiMm paboT (B 3aBUCUMOCTH OT TpeOOBaHUN K KOHEYHBIM
UCIIOJIHUTEIISIM, K OOOpYZOBaHUIO WM MaTepHaiaM, TaKUM Kak OETOH, JpeBecHHa
WJIM CTaJb); TIO OTACIbHBIM KOHCTPYKTHUBHBIM 3JIEMEHTaM (KphIIlia, CTEHBI U JIp.);

- 10 MECTy HaxXOXACHHUS NpOoeKTa (€CAu MPOEKT PEeaU3yIOT pa3InyHbIe
UCIIOJTHUTENN);

- 1O MOTPEOHOCTSAM 3aKa3zuuKa (HarmpuMmep, AJis Lejied MOArOTOBKH TeHIEPHOM
JOKYMEHTAIIUH WM OCYIIECTBICHUS Pa3IMIHBIX JEHEKHBIX PAacuETOB);

- TI0 TOTPEOHOCTSAM KOHTpaKTopa (HarmpuMmep, 1 yuéra 3arpar) [21, c. 54].

OmnpeneneHre cocTaBa M B3aUMOCBsI3el ornepanuil (padoT) npoekTa mo3BOISET
3aJIOKYyMEHTUPOBaTh HE TOJBKO TMEPEYCHBb OMEpaluii, W3 KOTOPBIX COCTOWT
BBITIOJIHGHUE  PA3IMYHBIX  OTallOB  MPOEKTa, HO W  TEXHOJOTHYECKUE W
nH(OPMAITMOHHBIC B3aUMOCBS3H MEXKTY HUMHU.

OneHka UIMTENBHOCTEM WM OOBEMOB 3aKIFOYAeTCSd B  ONPEICIICHHUH
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KOJIMYECTBA pabOYMX BPEMEHHBIX MHTEPBAIOB MM 00BEMOB pabOT, HEOOXOAUMBIX
JUI 3aBEpILEHUs OTAEIbHbIX omepanuid. OmpezaeneHue oOIIEro KOJIWYECTBAa BCEX
BUJIOB PECYpPCOB, KOTOPbIE MOTYT OBITh MCIOJB30BaHbl Ha paboTax MpOEKTa M X
XapaKTEepUCTHKA, COCTABIIAIOLIME OCHOBY IIPOLEAYpPbl OIPEJENEHUs] PECYpPCOB,
OTJIMYAETCs OT MPOLEAYypbl Ha3HAUEHUs PECypCOB, T. €. ONPEIECICHHUE PECYPCOB,
HEOOXOJUMBIX JUUIsl BBIIIOJIHEHUS OTHENIbHBIX omepanuil npoekra. OnpeneneHue
COCTaBJISIOLINX CTOMMOCTEH Omepanuii MPoeKTa sSBJIAETCS OCHOBOM JJISi OLIEHKH Kak
o0miero Or0/pKeTa NMPOEKTa, TaK U OTIENbHBIX OIO/DKETOB IS pa3inyHbIX (a3 u
sTanoB mpoekra. CocTaBieHHE pacnucaHus padOT 3aKIKYaeTCsl B OIpPEIeICHUU
MOCIIEI0BATEIHLHOCTH U JUIUTEIHHOCTEH BBITIOJHEHHS OMEpaIfii, pacrpeeeHHs BO
BPEMEHM TMOTPEOHOCTEH B pa3IUMYHBIX pecypcax ¢ Y4YETOM HaJIOKEHHBIX
OTPAaHUYEHHUN U B3aUMOCBS3EH.

O0001eHrne pe3yabTaTOB BBHIMOJIHEHHUSI paHEe IEPEUUCIICHHBIX MPOLEayp
CBOJIUTCS K pa3pabOTKe IIaHAa HCIOJHEHUS MPOEKTa U OINpPEACNICHUI0 KpUTEpUEB
OLIGHKH €ro HUCHOJHEHus. BcmomoraTtenbHble TPOUEAYPHl  TUIAHUPOBAHUS
UCIOJIb3YIOTCSI B 3aBUCUMOCTHU OT COJIEPKaHUSI KOHKPETHOro npoekTa. K HUM MOXKHO
OTHECTH TPOIETYypPbl OPTaHU3AIMOHHOTO TUIAHUPOBAHUS, TUTAHWPOBAHUS MTOCTABOK U
KOHTPAKTOB, YIPaBJIECHUS PUCKAaMU U pearupoBaHUs, IUIAHUPOBAHMS KadecTBa U T. 1.
BaxxHo OTMeTHUTh, YTO OCHOBHBIE W BCIOMOIaTeJIbHBbIE NPOLEAYpPHI Ipoliecca
TUTAHUPOBAHMS TTPOHU3BIBAIOT MPOEKT MPAKTUYECKH HA KAKIOM JTare >KM3HEHHOTO
mukiaa. OCHOBOM 11 TPOLECCOB IUJIAHUPOBAHUS M MCIOJIHEHUS  SIBJISAETCA
uepapxuueckas CTpyKTypa paboT mpoekrta, GopMupyeMas METOAAMH JIeTaTH3aIiH
o0mux 3a7a4 Wik 0000meHns 4YacTHbIX. CylecTByeT UEblid psAll CHEeLHAIbHbBIX
MoJieJiell, UCTIOIb3yEMBbIX B XOJ€ CTPYKTYypH3allMH: JEpeBO LieJeil U aepeBo padoT,
OpraHM3aIMOHHAs CTPYKTypa HWCIOJHHUTENEH, MaTpuila OTBETCTBEHHOCTH, CETeBas
MOJIeITb, CTPYKTYpa MOTPEOIIEMBIX PECYPCOB U CTPYKTYpa 3aTpart [22, c. 75].

JUis OLIEHKM WHBECTHIIMOHHOW TNPUBJIEKATEIBHOCTH MPOEKTOB Ha IMPaKTUKE
4acTO MPUOETaloT K HCIOJIb30BaHUI0 «METOINYecKnX pPEeKOMEHIAIN MO0 OILEHKE

3G ()EKTUBHOCTH WHBECTUIIMOHHBIX TMPOEKTOB» M YTBEPKIAEHHOW TOCTAHOBICHUEM
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Munskonomuku P®, Munpuna PP, T'occtpos PO or 21.06.1999 Ne BKA47
CHEAYIOWIEN CHUCTEMBI MHTErPAJIBHBIX ITOKA3aTEICH: YMCTBIA MPUBEAEHHBIN JOXOJ
(NPV); cpok okynaemoctu (PB); BHyTpennsss Hopma goxomaHoctu (IRR); wunmekc
noxonnoctn wuHBecTHmi (Pl); wHAexkc MoXomHOCTH 3aTpar;  MOTPEOHOCTH B
JOTIOJTHUTEbHOM ~ (PMHAHCUPOBAHMM, TPYIIa [OKa3aTeleil, XapaKTepu3yrolas
(buHAHCOBOE COCTOSIHHE MPEANPHUATHI — yUaCTHUKOB mpoekTa [23, c. 112].

[Toxazatemn d(PEKTUBHOCTH WHBECTUPOBAHUS TMPOCKTOB JENATCA Ha:
a0COJIIOTHBIE, OTHOCUTENIbHBIC U BPEMEHHBIC; CTATUYECKHE U TMHAMUYECKHE.

AOCOIIOTHBIC TIOKA3aTEeIN — U3MEPSAEMbIC B ICHEKHBIX €AMHUIIAX KaK pa3HUIlA
MEXIY PEe3yJIbTaTaMH peaju3aliy MPOEKTOB U 3aTpaTaMy Ha X pean3aluIio.

OTHOCHUTENIbHBIE TIOKA3aTeNd — HM3MEpsieMble KaK OTHOIIEHHE CTOUMOCTHBIX
OIICHOK PE3yJbTaTOB peajM3allMi TMPOEKTOB K COBOKYIIHBIM 3aTpaTaM Ha HX
peanuzanuoo. BpemeHHble TOKa3aTeld — OmpenesisieMble BO BPEMEHHBIX €IMHUIIAX.
Cratuyeckue — TMoKa3aTeiau, IpU pacuére KOTOPBIX Pa3HOBPEMEHHBIE JEHEKHBIC
MOTOKHU OIEHUBAIOTCSI KaK paBHOMEPHBIE.

JluHamu4eckue — ToOKa3aTenu, MpU pacdy€re KOTOPHIX JICHEKHBIE IMOTOKHU
MPOCKTa, BO3HUKIIME B pa3HbIE MOMEHTHI BPEMEHHU, MPHUBOAATCS K OTHOMY
OMpeNeéHHOMY  MOMEHTY  (auckoHTHpytoTcs). s pacuéra  3HaYeHUU
JTMCKOHTUPOBAHHBIX IMOKA3aTeIeH HCIOJBb3yeTCsl OMpeNesEHHass BEJIMYMHA HOPMBI
muckonTa (E) [23, c. 113]. 3Hauenne JaHHOTO MOKA3aTeIs MOKHO OINPEACTUTH IO

dbopmye 1.1:

D =p+r+i, (1.1)

e P — TOXOJHOCTh AIbTEPHATUBHBIX MPOCKTOB BIOKCHHUSI (PMHAHCOBBIX CPEJICTB;

I — MPEeMUU 3a PUCK MTPOCKTOB JaHHOTO THIA (B COOTBETCTBUH C KiTacCH(pUKAIIACH
WHHOBAaIUN);

| — ypoBeHb HHDISALHH.

CYI_HCCTBYIOT PA3JINYHBIC IMOAXOABI K OIIPCACICHHUIO BCIMYMUHLI IMPEMHUU 3a

28



puck. MOXHO UCIIOJIb30BaTh JaHHBIC TaOmIb! 1.2.

Tabnuna 1.2 — 3aBUCHMOCTH BETMYMHBI PUCKA OT IIeJIeH MPOeKTa

Puck npoexra [lens mpoekra ITpemust 3a puck, %
Huzkuit BroxeHus npyu HHTEHCU(PHUKAIIMYA TPOU3BOJICTBA 3-5
Cpenuuii YBenuueHne o0bEMa Mpo1aXK CyIIEeCTBYIOMICH 8-10
TIPOTYKITHH

Bricoknii [Tpon3BOCTBO M IPOABMIKEHNE HA PHIHOK HOBOT'O 13-15
MIPOTYKTA

OueHb BeICOKHI | Bio)xeHus B MccieqoBaHus U MH HOBALUU 18-20

YucTbli 10X0J — aOCONIOTHBIM M CTaTUYECKUM ToKazarelb 3(PPEeKTUBHOCTH
peanu3aldd  TPOEKTa, XapaKTepU3yIIIMM pa3Mep JIEHEKHOTO  BBIMTPHIIIA,

MOJIy4aeMOr0 NPSAMbIMUA YYaCTHUKAaMU (MHBECTOPAMHM, KPEIUTOPAMHU H T. 1.):

NV =NCE-Y1
2.CF -2 , (1.2)

rae CF; — 3HaueHue YuCTOoro JIEHeKHOTO MOTOKA Ha 1mare pacuéra t, pyo.;

| — 3HAaUeHMEe MHBECTULIMOHHBIX 3aTpart I Iara pacuéra t, pyo.;

T — ropu3oHT pacuéra NpoeKTa, JerT.

YucTelii pUBENEHHBIN M0XO0 A (YUCTast TEKYyIIas CTOMMOCTh) — KaK U YUCTBIN
JOXOJ ABJISIETCSI a0COJIFOTHBIM MOKA3aTENEeM, XapaKTEPU3YIOIIUM pa3Mep JE€HEHKHOTO
BBIMTPBIIIA TPSAMBIX Y4acTHHUKOB mpoekta [23, c. 114]. Ho B omimume ot
MPEABIAYIIErO0 IIOKA3aTeNsl SBIAETCA JAUHAMUYECKUM — TIIPU €ro  pacuére
Pa3HOBPEMEHHBIE JICHEKHBIE MOTOKHU MPUBOJATCS K OJTHOMY (HA4aJIbHOMY) MOMEHTY
BPEMEHU:

1 C ) 1 ]

NPV = - ’
; (1+E) F(1+E)

, (1.3)

rne CF;— 1o e, uto u B popmyre (1.2);
| — To e, uto u B popmyre (1.2).;

T — 10 *xe, uTo u B popmyne (1.2);
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E — 3nHaueHme HOPMbI AUCKOHTA.

[IpocToii CpoK OKYNMaeMOCTH MHBECTULIMM — BPEMEHHOW NOKA3aTeNlb, PABHBIN

OTPEC3KY BPCMCHH, HCO6XOI[I/IMOMy IJIA BO3BpalllCHUA B IIOJIHOM 00BEME BIIOIKEHHBIX

B IIPOEKT NHBECTULIMM:

T

2.1,

PP=—-"1""xT

2 CF,

t=1

rne CF— 1o xe, uto u B popmyre (1.2);
| — To ke, uto u B popmyie (1.2).;

T — 10 %€, uTo u B popmyie (1.2).

(1.4)

Kak wu HpGI[I:II[YIHI/Iﬁ II0KAa3aTCJb, I[I/ICKOHTI/IpOBaHHHﬁ CpPOK OKYIIaCMOCTH

WHBECTULIMA XapaKTepU3yeT OTPE30K BPEMEHH, [0 HCTEYEHUH KOTOPOIrO BCE

BJIOJKCHHBIC B ITPOCKT CPCACTBA (I/IHBGCTI/IIII/II/I) BO3BpalIarOTCA IIPAMBIM YY4aCTHHKAM,

HO YXKC C y‘-IéTOM IMPUBCACHUA PASHOBPCMCHHLIX JCHCKHBIX IIOTOKOB K OJHOMY

MOMEHTY BPEMEHMU:

- T-’ ‘Il

§(1+E)’

————— X
7 CF;

=1 (l-l-E)t

PB(DPB) =

rne CF— 1o xe, uto u B hopmyre (1.2);
| — To e, uto u B popmyre (1.2).;
T — 10 %e, uto u B popmye (1.2);

E — 10 xe, uro u B popmye (1.3).

Nanexkc  OOXOODHOCTH  MHBECTHIINN

XapakTepUu3yloluid  pa3Mep  JICHEXKHBIX

OTHOCUTEIBHBINA

MOCTYIUICHU U

(1.5)

IIOKa3aTelb,

OIEepAIMOHHOMN

(IpOU3BOACTBEHHOM) NEATENBHOCTH, NPUXOIAIIMKCS Ha | JEHEXKHYI0 E€IUHHUILY

BJIOKCHHBIX B ITPOCKT MHBECTUIIMOHHBIX CPEACTB!



> cF,
PI=___

= il{
t=1 , (16)

rae CF;— 1o xe, uro u B popmyne (1.2);

l; — To ke, uto U B popmyie (1.2).;

T — 10 *%e, uTo u B popmye (1.2).

JIICKOHTUPOBAHHBIN HMHJEKC JOXOJHOCTH MHBECTHLIMHA — OTHOCUTENBHBIN U
JUHAMHYECKUI  TOKa3aTelb, XapaKTepU3YIOUIMl  OTHOIIEHWE  HAKOIUIEHHOTO
JUCKOHTHUPOBAHHOTO MOTOKA OT OMEPAMOHHON (ITPOM3BOJICTBEHHOW) NEATEIHHOCTH
[0 TPOEKTY K CYMME€ OCYUICCTBIEHHBIX WHBECTULMOHHBIX B HEro (MPOEKT)

BJIOKCHMIA:

~

CFt
=1 (1 +E)t

T
]t
z—

=1 (1+E)t

DPI =

, (1.7)

rne CF— 1o xe, uto u B hopmyre (1.2);

| — To e, uto u B popmyre (1.2).;

T — 10 %e, uto u B popmye (1.2);

E — 10 xe, uro u B popmye (1.3).

OddekTuBHOCTh peanu3aldd MPOEKTOB OLEHUBAETCS HE TOJBKO IO
[IOKa3aTeJIM  WHBECTHLIMOHHOM  COCTaBISIOLIEH, HO MW MO  IOKa3aTelsM
KOHKYPEHTOCIIOCOOHOCTH CO3J]aBa€MbIX OOBEKTOB, MNPOAYKIHMH WM YCIYT, IO
BO3JCHUCTBUIO IPOEKTHBIX II0Ka3aTejled Ha BHYTPUXO3AUCTBEHHYIO IEATEIBHOCTH
oreparopa mnpoekra [24, c. 118].

KadecTBeHHast OlleHKa NPOEKTa MOXKET ObITh BBIMOJHEHA IO CIEIYIOIUM
KPUTEPHUSM:
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1) kpuTepuu, CBSI3aHHBIE C IIEIAMHU OaHKA U €r0 CTPAaTEerHel KPeAUTOBAHUS:

- COBMECTHUMOCTH IIPOEKTa CO CTPATEerHueil KpeauTOBaHUs OaHKa;

- YPOBEHb PUCKA JIAHHOTO MPOEKTA;

- COOTBETCTBHE BPEMEHHOT'O aCleKTa MpoeKTa TpeOOBaHUAM OaHKa;

2) HaAyYHO-TEXHUYCCKUE KPUTCPHH:

- cooTBeTcTBUE NpoekTa crparerun HUOKP;

- BEPOSITHOCTh TEXHUYECKOIO yCIeXa MPOEKTa;

- CTOUMOCTB U BpeMsl pa3pabOTKu MPOEKTa;

- MTATCHTHAS YUCTOTA MPOCKTA;

- HATMIME HAYYHO-TEXHUYICCKUX PECYPCOB JIJISl BBITIOJHEHHUS MTPOCKTA,;

3) (rHAHCOBBIC KPUTEPHUH:

- crouMmocth HHMOKP;

- BJIOKEHHS B TIPOU3BOJICTBO;

- BJIOKEHHSI B MAPKETUHTOBYIO CTPATETHIO;

- HATMYIHE Y IPEANPHUATHS COOCTBEHHBIX HCTOYHHKOB CPEJICTB;

- BpeMs JOCTIKCHHUS TOYKM O€3yObITOUHOCTH M MAaKCUMaJbHOE 3HAUYCHHE
pacxo/ioB;

- IOTEHIMAIBHBIN F0JI0BOM pa3Mep NPUOBLUIN OT peaau3aliy MPOEKTa;

- OXHIaemMasi HopMa MpuObLIH;

- COOTBETCTBHE TIPOCKTa KpHUTEpUSIM O(PPEKTUBHOCTH, NPHEMIICMBIM IS
Oanka[24, c. 119].

OcobenHoctu ONPENEIICHUS SKOHOMHYECKOMN 3¢ hexkTUBHOCTH
WHHOBAIIMOHHBIX MPOEKTOB 3aKII0YAIOTCS B CIEAYIOIIEM:

1) Tlpu ouenke 3¢GGEKTUBHOCTH HHHOBAI[MOHHBIX IPOEKTOB HEOOXOIMMO
YUUTHIBaTh HE TOJIHKO OOIIYIO0 MAcCy J0X0Ja, KOTOPBI BO3MOXHO TIOJTYYUTh 32 BECh
CPOK TIOJIE3HOTO HCIIOIh30BaHUSI HOBOBBEJICHUS, HO U POCT JOXO/Ja B CPAaBHEHUU C
aHajioroM. BreImosHeHWe 93TOro TpeOoBaHUS O3HAYaeT, YTO TMPH TEXHHUKO-
YKOHOMHUYECKOM OOOCHOBAaHMHM BBHIOOpAa HAWIYYIIETO BapuaHTa HWHHOBAIMOHHOTO

MIPOEKTA CJIEYET UCXOAUTH KaK U3 TEOPUH CPABHUTEIBbHON 2(()DEKTUBHOCTH, TaK U U3
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Teopun a0COFOTHOU (P PEKTUBHOCTH.

2) Ilpu omenke >(pQPEKTUBHOCTH HWHHOBAIMOHHOTO IPOEKTa HEO0OXO0IUMO
pazMyaTh PacYETHBIN TOJT BHEAPEHUS HOBOBBEICHUSI, TIEPBBIN IO/l TIOCJIC OKOHYAHUS
HOPMATHBHOTO CPOKa OCBOCHHSI OaHKa W €ro CTpaTeruell KpeIUTOBAHWS: BEICHHS,
HayaJbHBIA TOJI CPOKa TMOJIE3HOTO HCIIOIb30BaHUS HWHHOBAIIMM, CPOK IOJIE3HOTO
HCIIOJIb30BaHUsI HOBOBBEJICHHUS, IMOCIEIHUN TOJI CPOKa IOJE3HOIO HCIOJIb30BAHUS
VHHOBAIIWM.

3) Ilpu ormenke 3PPEKTUBHOCTH HHHOBAIMOHHBIX IPOEKTOB B OTJIHYHE OT
o1eHKH A((HEKTUBHOCTH WHBECTUIIMOHHBIX MMPOCKTOB CIIEIYET 3HAYUTEIHHO OOJIbIIEe
BHUMAaHHE YACISIThH MPOIECCY BHIOOPA HAWTYUIIIETO BapHaHTa U3 YMCIIa BO3MOKHBIX.

4) Meron oueHKd 3()(PEKTHBHOCTH WHHOBAIMOHHBIX IPOEKTOB JODKEH
O0azupoBaThCs  HA  CHCTEME  OIICHOYHBIX  TOKa3aTejed,  YYUTHIBAIOIINX
rOCyJapCTBEHHbIE  HMHTEPECHl,  WHTEPEChl  CO3JaTeliei,  MPOU3BOJIUTENCH,
noTpedutenet u OwJpKkeTa, a METONbl OIEHKA J(PGEKTUBHOCTH WHBECTULIUNA
TyOIUPYIOT APYT Apyra W TMO3BOJSIOT ONCHUTH 3(PPEKTUBHOCTh WHBECTUIIMOHHOTO
MPOEKTA JIUIIb C TTO3UIUN WHBECTOPA MPH 33JIaHHBIX UM OTPAHUYCHUSX.

5) Metonapl oneHkH 3()PEKTUBHOCTH HWHHOBAIIMOHHBIX IPOCKTOB JOJIKHBI
BKJIIOYATh TOKa3aTeld, OTPaXKaloNIMe WHTETpaIbHBIA dS(OQPEeKT OT co3aaHus,
MPOU3BOACTBA M JKCIUTyaTalMMd HOBOBBEACHWH. TakoW MOAXOH ITO3BOJISIET
OTIPEJICTNTh BKJIQJ KKIOTO M3 YIACTHUKOB WHBECTUIIMOHHOW IEATEIHHOCTH B OTY
b dexTuBHOCTE. B oTam4me oT 3TOro MeToabl oleHKu 3P GEeKTUBHOCTH WHBECTUIINMA
MO3BOJISIOT  ONPeAeauTh 3(PQPEKTHBHOCTh JHMINb Yy TOTO YYaCTHUKA, KOTOPBIHA
pealin3yeT HHBECTHIIMOHHBIN TpoekT [25, ¢. 112].

6) Jus oumenkn >()(HEKTUBHOCTH HWHHOBAIMOHHOTO IPOEKTa IEIECO00pa3HO
MPUMEHATh HE TOJHKO METOJBI JUCKOHTHUPOBAHUS, HO M METOJbI KOMIAYHJIWHTA W
aHHynteta. [losSBIsSIETCS BO3MOXKHOCTH PACCUUTATh SKOHOMUYECKH A(DPEeKrT 1o
KOKJOMY TOJy TOJIE3HOTO HCIIOIh30BAaHUS HOBOBBEICHUS W B OOJIBIICH CTEMEHU
yBsI3aTh MOKa3aTeau 3(PPEKTUBHOCTH C PEaTbHBIMU XO3SMCTBEHHBIMH IPOICCCAMH,

KOTOpble OyayT TMPOUCXOAUTH B OJKOHOMHKE. [lpu oreHke 3¢GheKTUBHOCTH
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WHBECTUIIMOHHBIX MPOEKTOB 3aTpaThl U PE3yJIbTAThl, IPOEKTUPYEMbIe Ha Oyayliee,
OPUBOAATCS K TEKyIIEMY TOJy METOJOM JUCKOHTUPOBAHMUS, YTO 3aTPyJIHSAET
BO3MOYKHOCTH OIPEACIICHUS] 5KOHOMUYECKOT0 3D PeKTa Mo KaxA0My IIary moje3Horo
WCIIOJIb30BAHUSI MHBECTULIMOHHOTO TNPOEKTa W, KakK CIEACTBUE, HE MO3BOJIAET
OLICHUTH 3HAYCHUS ToKkazarenel 23(h(HEKTUBHOCTH B OJIMKANIIIEH epCIeKTUBE.

7) Ilpu oueHke 3¢ HEeKTUBHOCTH HHHOBAIIMOHHBIX MTPOEKTOB CIICIYET UCXOANUTh
U3 BO3MOKHOCTH HCIOJB30BAHMS JIBYX HOPM J10X0Ja Ha Kanutan. OgHy W3 HHX
1[eJIeCO00pa3HO HKCIONb30BaTh JJI TPUBEJACHUS E€AMHOBPEMEHHBIX 3aTpar K
pacuétHOMy roay. OHa JODKHa COOTBETCTBOBAaThH HOPME MPHUOBLUIM, KOTOPYIO
rapaHTHpPyeT OaHK COOCTBEHHHUKY JIEHEKHBIX CPEJICTB Ha JENO3UTHOM cuéte. Bropas
HOpMa JI0XO0/1a Ha KaIlWTaJl UCIOJb3YETCS I COTJaCOBaHUS UHTEPECOB MHBECTOPOB
Y MPOM3BOJIUTENICH HOBOBBeIeHU: [26, c. 185].

Mup yrpaBiieHUSI IPOEKTaMU JAE€T MIAHC KaKI0M MaJEHbKOW KOMITAHUH CTATh
O0JBIION, a OOJIBIION KOMIIAHUM — CTaTh Ooiiee 3P(HEKTUBHOM. Y CIIEIIHBIE MPOEKTHI
— 3T0 maHc AId Poccum Kak rocygapcrBa BEPHYTh YBAKEHHE CBOMX TIPAXKIAH U
NEPENTH U3 pa3psiia Pa3BUBAIOIINXCS CTPAH B YHCIIO pa3BUTHIX [27, ¢. 201].

B kadecTBe 0CHOBHOI «0a30BOI» METOJIONOTHH JIJI PEIICHUS TTOCTABICHHBIX
B BKP 3agau BbIOpan MexayHapoaHblid cranaapT uHctutyta PMI «PykoBonacTBo K
CBOJIY 3HaHMI 10 ynpaBieHuto npoekramm» (PMBOK) no cinemyromym npuauHam:

- BCE OTpaciieBbie cTaHaapThl moctpoeHsl Ha PMBOK;

- CTaHJApPT ONMCBHIBAET METOABI, IMOAXOABI M NPOLECCHl K YIPABICHUIO
OpOeKTaMHU, HMCXOIsd U3 JAEBATH 00JacTel 3HaHWM, YTO CTPYKTYPHUPYET IMpOoLecc
YIOPABJICHUS KaXIbIM OTIEIbHBIM MPOEKTOM;

- MPEJCTABISAECT OCHOBBI JUIS YIPaBJICHUS MTPOCKTAMU Pa3IM4HBIA OTpacied u
HaIpaBJIeHUI 1eITeIbHOCTH;

- HaJIM4YMe MepeBo/ia Ha PYCCKUM SI3bIK;

- HaJIMYMe CUCTEMbI HHIMBUYaTbHOU CepTU(PUKAIIH.

Ucxons u3z cnenuduku npoekra pa3sutust ouzneca kommnanuu OO0 «Konubpu

Ko» ycraHoBku (HoTOKaOMH B TOPrOBO-pA3BICKATENBHBIX IIEHTPAX  Tropoja
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KpacHosipcka, Obuti BbIOpaHbl CIEAYIOIIME METOJbl U MHCTPYMEHTHI MPOEKTHOTO
MEHEKMEHTA!

a) bazoBoil MmeTomonorMeil ympaBlieHUS TNPOEKTaMH BbIOpaH CTaHIAPT
uacturyta PMI — Guide to the Project Management Body of Knowledge (PMBOK®
Guide) — Fifth Edition. An American National Standard ANSI/PMI 99-001-2013.
Project Management Institute, Inc., 2013

0) IIpomecc WHHMIMANWKM TMPOEKTa MOJApPa3yMeBaeT OIEHKY 3(P(HEKTUBHOCTH
HaMEYaeMbIX MHBECTUIMOHHBIX perieHuil. OO0menpru3HaHHOW METOIONIOTHI OIIEHKU
3} (HEKTUBHOCTH NPOEKTOB SIBJISIETCS NPOEKTHBINA aHanu3. [IpoekT pa3BuTus OuzHeca
komnanun OOO «Konubpu Ko» sBiseTcss KOMMEpPYECKMM U HalpaBlIeH Ha
HoJTydyeHHue J0Xoja OT ero peanuzauuu. OneHka 3pHeKTUBHOCTH MPOEKTa SIBISIETCS
KJIFOUEBBIM 3TalOM TMpU NPUHATHU PELIEHUS pealn3aluu NpoeKTa. AHamu3
YYBCTBUTEJIBHOCTH M METOJ CLEHApPUEB ONPENEIAT BO3MOKHOCTbH U BEPOSTHOCTH
BIUSIHUA (DaKTOPOB PHUCKA TPOEKTa Ha PE3yJIbTUPYIOIIUNA TOKa3aTellb — YHUCTYIO
IIPUBEAEHHYIO CTOUMOCTb.

B) B pamkax ymnpaBieHus coaepkaHueM MpoeKTa OyJIeT MPUMEHEH METO[
CTPYKTYpU3aLMHM, MOAPA3YMEBAIOUIMNA  TMOCTPOCHUE  CIEAYIOIMMX  MOJEJEH:
uepapxudeckoin  cTpykrypsl pabor (WBS), opraHu3zaiMoHHOW CTPYKTYpBI
ucnosaureneit (OBS), MaTpuilsl OTBETCTBEHHOCTH.

Bb16op naHHOrO MeTojga OOYCIOBJIEH 3HAYUTEIBHBIM KOJIMYECTBOM paldOT U
UCIIOJTHUTEIIEH 1O MPOEKTY, KOTOPBIE HYKIAIOTCS B (POPMUPOBAHUU HEPAPXUUECKON
CUCTEMBI U OIpPEAEIICHUH OTBETCTBEHHOCTH MCMOJHEHUs A Oosee 3(hPeKTUBHOrO
yhnpaBieHusi npoektoM. OIHUM W3 Haumboliee pPACIPOCTPAHEHHBIX HHCTPYMEHTOB
OLIGHKH TMpeAcTosuiero odbema paboT 1O MPOEKTy SBJISETCS  CTPYKTypa
nexkommnosunuu padbor — WBS (Work Breakdown Structure), xoTopas Ttaxxe
HEeoOXoauMa Il PYKOBOJUTENS MPOEKTa, KaK M OpPraHu3allMOHHAs CTPYKTypa s
anMuHucTparopa. WBS mo3BoJisieT pyKOBOAMTENIO IMPOEKTa OINPEeAeTUuTh 00BeM
paboT Mo HOBOMY MPOEKTY C MOMOILBIO Pa30MEHUsl KaXI0M 3ajaud Ha U3MEPUMBbIE

MaKeThl padoT.
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2 Anajau3 pbiHka 4 komnanun OO0 «Koaunopu Ko»

2.1 Anaau3 pbiHKa (POTOYCIYT

XapakTepusysd TMOTEHLMAd LEJIEBOr0 phIHKA, CJEeIyeT ydecTb, YTO Ha
ceroHsIHuM AeHb B KpacHosipcke umeeTcs: 00Jblioe KOJIM4eCTBO (POTOMAra3uHoB
(poronabopatopuit). OnHAKO, C OAHOM CTOPOHBI, LENBIM P U3 HUX, OTKPHIBIIKCH
JI0OCTaTOYHO JIaBHO, B HACTOAIIEE BPEMsI 3arpy>KEHbI 3aKa3aMHu Ha MOJHYIO MOIIHOCTb
W HE BCerja CHOPaBISIOTCS C TMOTOKOM KIMEHTOB (IIPM yAauHOM BbIOOpE
MECTOIIOJIOKEHHS, B MeECTaxX OOJNBIIOro cKormieHus iroaei). [Ipumepom moxer
cinyxuTh marazuH «Komubpu» Ha mnp. Mupa. Jlpyrue ke — pacnoyioKeHHbIE B
HOBOCTpOIKkax (Mukpopaiion CeBepHbli U B3anmeTka u Ap.) M Tak Ha3bIBAEMBIX
«CTIAJIBHBIX» paliOHaX TOpoAa, — MMEIOT MX HEJAOCTATOYHOE KOJIWYECTBO. MOXKHO
c/ieNlaTh BBIBOJIBI O TMEPCIIEKTUBHOCTH BIIOKEHUS (PMHAHCOBBIX CPEJICTB B Pa3BUTHE
paccmatpuBaemoro peiHKa B Kpachosipcke. Curyamnms, CKIaJbIBalomascs Ha
IIEJIEBOM PBIHKE B HACTOAIIEE BPEMS, SBISETCS OIaronpUsTHOM.

[Ipu sTOM B mocineAHWE TOMBI HAET PECTPYKTYypU3AIUs U KAYECTBEHHBIC
M3MEHEHHUs pbhIHKA. PacTeT Kak 4nciio mosib3oBaresiei npodeccuonaabHoM HU(POBO
doToanmapaTypoii, Tak cmpoc Ha yciayru QororpadoB, cienoBaTeIbHO, PHIHOK
noTpebneHus udpoBoit GOTOTEXHUKH U YCayr poronedyaTu ¢ Hee. Cpoc HA yCIyTH
doTonedaTty ¢ MIETKH CTPEMHUTCA K HYJIO, YTO MPUBOAMWT K CHIDKEHHIO CIpoca Ha
TpaJMIIMOHHBIE YCIYTH (DOTOTEUATH.

[Tpumepno ¢ 2000 roga oOIEMUPOBBIEC TTPOJAKU TPATUIIUOHHON (HOTOIIIICHKH
€XeroHo cokpamatorcsi. CTaTUCTHUECKHE JaHHbIE CBUAETEIbCTBYIOT O TOM, YTO C
pPOCTOM TMPOJIAaHHBIX MHU(POBBIX aNmMapaTroB MPOIEHT pacleyaTaHHBIX MU(PPOBHIX
nM300pakeHnid (10 OTHOIIEHHWIO K OOIIEMY YHCIY TOJIYYEHHBIX) HEYKIOHHO
cHmWXkaeTcs. M3 aToro ciemyeT, 4To MOJOKUTENIbHAS TUHAMHUKA TIPOJAXKH ITU(POBOIMA
doToanmapaTypbl HE CTHUMYJIUPYET pa3BUTHE pbIKa (POTOYCIYT, a COBPEMEHHBIC

TEHJEHIMU B 001acTh moTpedsieHus (OTOYCIYTr XapaKTepU3yroTcs Bce OOIBbIIMMHU
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nporeccamu camoooOcmykuBanus. JlanbHeiimee pa3zutue uudpoBoi gororpadum,
Oyzer crnocoOCTBOBAaTh COKPAIEHUIO JOJNM YCIYr Te4aTh B OOIIeH CTPYKType
doToycnyr, 4TO TOBJIEYET 3a COOON YXYHAIICHWE YCIOBHH XO3SIMCTBOBAHUS IS
YY9aCTHUKOB PHIHKA.

BcenenctBue BIusSHUS HAYYHO-TEXHUYECKOTO MPOTpecca Ha PHIHOK OTACIbHBIC
TUTIBI  CIICIIUATM3UPOBAHHBIX (DOTONPEANPHUATUI CTOJIKHYJINUCh C IICNBIM PSIIOM
npobiemM. Y TpousBoaWTENIed O000pPYIOBaHUS, PACXOJHBIX MATEpUATIOB U Yy
OPEINPHUITHA 10 PEMOHTY M TEXHHYECKOMY OOCITYXKHUBAaHUIO OOOPYIOBaHHS IS
dboronabopaTopuil HaOMIOAAETCA PE3KOE CHIKEHHE 00BheMOB peanuszanuu. Kpome
TOro, nepexoa Ha udpoBoil dhopmar H300pakeHUs: 00OCTPUII HEOOXOAUMOCTH B
HAyYHBIX pa3paboTKax JJIsi MOJIEPHU3AIIMU 000PYI0BaHUSI.

[ToMuUMO pe3KOro CHMKEHHUS 00BEMOB peaNM3allid, B CBSI3U C MIEPEXOJ0M Ha
1udpoBeie PoTOyCIyrH B ACATEILHOCTH (HOTOIA00PATOPUH BO3ZHUKIIN IPOOJIEMBI,
CBS3aHHBIE C HEOOXOJUMOCTBIO TEXHMUYECKOTO IEPEBOOPYKEHHUSI U OOHOBICHUS
CBOMX OCHOBHBIX (oHmOB. OTCyTCTBHE IOATOTOBJIICHHBIX  CICITHAIMCTOB
(omepaTopoB ¢oTomabopaTOpuii, HMEIONIUX HAaBBIKM pabOThl C TrpaduyecKUMU
pPETaKTOpaMH), CO3/IAIOT JOMOJHUTEIBHBIC TPYAHOCTH M TMPEMATCTBYIOT PAa3BUTHIO
dbopm oOcnyxkuBaHus. Ha ceromHsmHuii 1eHb OTCYTCTBYIOT €IMHBIC CTAHIAPTHI 1O
TEXHOJIOTUH IU(PPOBOH TIEYaTH.

@DOTOKMOCKM W TIPUEMHBIC TYHKTHI OKa3aJlMCh HaumOoJiee YA3BUMBIMU B
YCIIOBUSIX BIIUSHMSI HAYyYHO-TEXHHUYECKOTO mporpecca. OTCyTCTBHE crmpoca Ha UX
YCIYTH  CIOCOOCTBOBAJO TOMY, 4YTO KOJMYECTBO TOMOOHBIX MPEANPUITHHA
CYIIIECTBEHHO COKPATUJIOCH.[ 28]

YMeHnblieHHne  00BbEMOB  pealu3aluud  (POTOMAara3uHoB  OOBSCHSETCS
OTCYTCTBHEM CITPOCa Ha OCHOBHBIE TPYIITIBI TOBAPOB — aKceccyapbl, PoToanr00MbI U
npouee. Kpome Toro, Oosiee ciokHas KOHCTPYKUUS LU(GPOBOM (POTOTEXHUKU U
0COOBIC  TEXHUYECKHUE XapaKTePUCTUKH ¢dboToTOBapOB 00yCIIOBIMBAIOT
HEO0OXOIMMOCTh B 00YYEHUHN U TIEPETIOTOTOBKE pAOOTHUKOB.

Takum oOpa3om, Ha COBPEMEHHOM J3Tal€ pPa3BUTUS PhIHKA MPEAIPUSITHS,
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OKa3bIBAIONIME (DOTOYCIYTH, BBIHYKICHBI QJaTHPOBATHCA K OBICTPOMEHSIOIIUMCS
YCIOBUSIM XO3siiicTBOBaHMA. PelieHune BhIIEyKa3aHHBIX MPOOJIEM MpPeCTaBISeTCS
BO3MOXXHBIM TIpU  KOPPEKTHPOBKE MHOTHUX  OPraHHW3alMOHHO-PKOHOMUYECKUX
acneKToB (DYHKIIMOHHMpOBaHUs mpeAnpusthii. Kak crencTsue, mpeanpusTus,
OKa3bpIBalOMIKe (POTOYCITYTH, Il OOECHEeYeHHs CBOETO pPa3BUTHUSA BBIHYKICHBI
U3MCHATh MPUOPUTETHI CBOECH ACATEILHOCTH, B TOM YHCJIE MOAXOABI B OOphOe 3a
noTpeOuTeNnsi, pa3pabdaThiBaTh HOBBIE BHUABI YCIYT W BHEAPATh HOBBIE (HOPMBI
00CITyKUBaHUS.

Pa3BuTHe Hay4YHO-TEXHHMYECKOTO MpOrpecca BO BTOPOW MOJOBHHE ABAAIATOTO
BEKAa B 3HAYUTEIIbHOM CTEMEHU OMpeNessuio TeHIASHINH phiHKa (oToyciyr. HoBeie
TEXHOJIOTUU B 00JACTU (POTOTEXHUKUW M HOBBIE KOHCTPYKTOPCKHE PEIICHUS B ATOU
chepe cnocoOCTBOBAIM MOSIBJICHUIO HOBBIX BUAOB ()OTOYCIYr M Pa3BUTHIO HOBBIX
dbopm o0CITyKUBaHHUS.

AnanTanus pelHKa (POTOYCITYyr K HOBBIM YCJIOBHSIM XO3SIICTBOBaHUSI TpeOyeT
KOPPEKTHUPOBKH MHOTHX OpPraHU3aIMOHHO-9KOHOMHYECKUX aCIeKTOB
dbyHKunoOHUpOBaHUs Tpeanpuatuii. Kak cieicTBue, mpeanpusTvs, OKa3bIBAIOIINE
dboToycmyrH, 1 00€CTICUCHUS CBOETO Pa3BUTHS BBIHYKICHBI U3MCHSITH IPUOPUTETHI
CBOCH JEeATENBbHOCTH, B TOM 4YHCIE TMOAXOABI B OOppOe 3a mOTpedOuTeNs,
pa3pabaThiBaTh HOBBIE BUJIbI YCIYT W BHEAPATh HOBbIE (OPMBI OOCTY>KWBAHHUS.
Huzkas wHBeCTMIIMOHHAs TMPUBJIEKATENIBHOCTh JaHHOW cdeprl, cimabo pa3BuTas
nHMPaACTPYKTypa phIHKA, a TAaK)Ke HEAOCTATOYHASI MPOPAOOTAHHOCTh TEOPETHUECKUX
HAyYHO-METOIMYECKUX BOIMPOCOB MEHEKMEHTA Ha TPEANPHUATHIX, OKa3bIBAIOIIUX
doToycnyru HaceleHHuio, OO0YCIaBIMBAIOT OTCTaBaHWE OTEUECTBEHHOTO pHIHKA
dboTOoyCIyT OT OOIIEMUPOBBIX TCHIICHIIUNA U CO3/AIOT MPEMATCTBHUE JIJIS MEepexo/ia Ha
KaueCTBCHHO HOBBIM YPOBEHB Pa3BUTHA.

[Tpu 3TOM TexHHYECKHUI Mporpecc B 00JaCTH MOTPEOUTENbCKON (DOTOTEXHUKH
CHOCOOCTBYET YCJIOKHEHHIO 3alIPOCOB U MPEANOYTEHUN MOTpeOUuTeNe U yCUICHUIO
JTUCTIPOTIOPIIMK  CTIpoca W TpensioxkeHus (otoycnyr. PemieHue BbIIeyKa3aHHBIX

HpO6HeM B YCIOBUAX BIIMAHUA HAYYHO-TCXHHUYCCKOI'O IIPOrpecca MNpCaAcCTaBIIsACTCIA
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BO3MOXXHBIM TpU Pa3pabOTKe METOAMYECKUX TMOJOXKEHU Mo (OPMUPOBAHUIO U
pPa3BUTHIO HOBBIX COBPEMEHHBIX BHAOB (DOTOYCIYr M MPOTPECCHUBHBIX (HOopM
oOCITy>KMBaHMs, OTBEUYAIOIIHX 3alpocaM MOTPEOUTENEH.

AHanu3 1eNIeBOr0 pbIHKA U MPAKTUKUA pa3BUTHs (HOTOOM3HECA MO3BOJISET
BBIJICIUTh OCHOBHBIE OTJIMYUTEIbHBIE OCOOEHHOCTH B 3TOM OO0JACTH, KOTOPBIMH
SIBJISIFOTCSI:

- JIOCTaTOYHO YCTOWYMBBIM CHpoc Ha (POTOTEXHUKY U MaJIeHHUE CIpoca Ha
dboToycnyru;

- OTHOCHUTENILHO HEOOJIbIIINE IEPBOHAYATHHBIC MHBECTHUIINM;

- CpeHUE CPOKH OKYIIa€MOCTH NEPBOHAYAIBHBIX BIIOKECHHUIA;

- cTaOUIIbHAs, HO JOCTATOYHO HU3Kask HOpMa MPUOBLIH.

Crnenyer OTMETUTD, YTO YCIYTH MO NPOsiBKE (DOTOIIIEHKH U MO (HOTONEYaTH HE
JULEH3UPYIOTCS, HE MOAJEXAT CepTUPUKAIMM U HE BXOIIT B HOMEHKIATYpY
OPOAYKIMH U YCIIYT, HAOJIOAaeMbIX OpraHaMH CTaTHUCTUKH. JTOT (pakT 00yCIOBHII
CIIOKHOCTh HW3Y4Y€HHUs JaHHOTO pPBIHKA, HEBO3MOXXHOCTh CIUIOIIHOTO OXBara
YYaCTHUKOB PBIHKA, MOJyYEHHUS TOYHBIX KOJIMYECTBEHHBIX XapaKTEPUCTHK pPHIHKA.

KonuyectBo  muHudoTonadbopaTtopuidi (He BCe M3  HHUX  SBISIOTCS
IOPUIMYECKUMU JIUI[AMH ), TI0 OLIEHKE crienuanuctoB Jluru npeanpustuiit GoToyciuyr,
B 11e710M 1o Poccuiickoit ®deneparnuu B 2015 1. cocrapmsuio okono 13000, a kK KOHITY
2016 r. momkHO coctaBuTh okosio 13500 — 14000 [18].

MOXHO BBIICIUTH HECKOJILKO TEHACHIIUN pa3BuTus porodusHeca.

Bo-nepBbiXx, 3T0 000CTpeHHME KOHKYpEHUMH B  OO0JacTH  MPOJaXKu
npodeccuoHansHoit W monynpodeccuoHanbHOM  QoroTexHuku. Poccuiickumii
(GhOTOPHIHOK, TIO OIIEHKaM JKCIIEPTOB, 3a MocieaHue aBa roga poc Ha 10-15% B rog.
[ToaTomMy, HECMOTpSI Ha BBICOKHE BXOJHBIE Oapbephl, MPEANPUHUMATEIN UIAYT B 3TOT
OusHec.

Bo-BTopbix, cOnmxeHue WHGOPMAIMOHHBIX M (QoToTexHojoru. CeromHs
KOMITAaHUM HE MOTYT 00XOIuThCA 0€3 MH(POPMAIMOHHBIX CHCTEM, KOMITBIOTEPHBIX

ceTeil. Yke ceiluac ¢oronadopaTopuu noAkiaoyaroTcs K UHTepHeTy U NpUHUMAIOT
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¢aiinpl Ha meyaTh MPSIMO M3 JoMa KiueHTa. [IoABISAIOTCS BBIHOCHBIE TEPMUHAJbI
camoo0cyxuBanus. OHM yCTaHaBIIMBAIOTCS B JIFOJIHBIX MECTax: B CylepMapKeTax,
Ha Bok3ajax. W rnaBHas TeHIEHUUS — O3TO OypHOE pa3BUTHE LHUPPOBBIX
dotorexuonoruii. [{udposas pororpadus ObICTPO 3aBOEBHIBAET POCCHIUCKUN PHIHOK.
[lenbr Ha HUdpoBbIe POTOKAMEPHI CHIKAIOTCS, YCIyrd (oTomedatu ¢ HU(pOBBIX
HOCHUTEJIEH MOXKHO MOJIYYUTh BO MHOTUX MECTaX.

HyxHo cnenate HeCKONBKO BaxHbIX BBIBOJOB. Poccus m Kpacnosipck, B
YaCTHOCTH, HAXOJUTCS Ha MHUKE WHTEHCUBHOTO (OPMHUPOBAHUS DPBIHKA IUGPOBOU
¢doTorpadguu. B 3TOT nepuoa Kak KpynmHOM ONTOBOM KOMIIAHWHU, TaK U HEOOJIBIIOMY
PO3HMYHOMY MarasuHy Tropoja HEOOXOIMMO, TMPABUIBHO PACCUUTAB CBOU
BO3MOYKHOCTHM, HaIpaBUTh BCE YCHUJMS HAa 3aBOCBAaHME CBOEH 4YacTH pBIHKA.
Cy1miecTBeHHbIE 3aTpaThl IPU 3TOM HEU30EKHBI, HO MPU MPABUIBHOM MOJXO0JIE€ OHU
OOEpHYTCSI BBITOJIHBIMU HMHBECTUIMSIMU, a TPU HENPABUILHOM — TOTEPSAMH.
Beurpaer ToT, KTO oTpearupyer Ha U3MEHEHHs! PELIMTEIBHO U OBICTPO.

B Hacrosimee BpeMsi phIHOK (DOTOYCIYr pa3BUBAETCS HU3KMMH TEMIIAMH, U
XOTsI TOBBIIICHHBIA UHTEpEC K yciayram ¢oTodupM yracaeT, JaHHBIM BHJ TOBApOB
Bcerga OyleT TMOJb30BaThCsl MMOMYJAPHOCTBIO, Tak Kak (ortorpaduu craiu
HEOThEMJIEMOM YacThIO JKM3HH JIFOOOr0 uejloBeKa W Jro0oi cembu. Kpome Toro, B
KpacHosipcke MHOTO MaMSTHUKOB KYJIBTYPBbI, TOPOJ IIOCTOSIHHO HAXOJUTCS B LIEHTPE
BHHUMaHMsI, TaK Kak gBisieTcs: ctonuueid KpacHospckoro kpasi, a 3Ha4uT, ¢ pa3BUTHEM
ropoaa OyaeT pacTtu crnpoc Ha ¢oTtorpadun, OTKPHITKH, KaK CO CTOPOHBI HACEIICHHUS,
TaK U CO CTOPOHBI TOCTEN rOPOAa.

N3 Bcero HaceneHus ropoaa KpacHosipcka Mojb30BaThCsl yciayramu (pupMbl
«Komubpu Ko» OynyTt, BeposiTHee BCEro, MOJIOACKb M MOJIOJBIE CEMbHU, a TaKXKe
nmpouee TPYJOCIOcOOHOe HaceleHue B Bospacte a0 S50-60 nmer. [Homst muin
MEHCUOHHOTO Bo3pacTa — 21%, Torma Kak JoJis JUI[ B TPYJOCTIOCOOHOM BO3pacTe
OYEeHb BeJIMKa U cocTaBisieT 61%, To ecTh OoJiee OJOBUHBI HACEIEHUS TOPO/Ia.

Kpome Toro, ycinyru uudpoBoit nedatu ¢ pocToM 0J1arocoCTOSIHUS HACEICHUs

OyIyT MOIB30BaThCS OOJBIIUM CIIPOCOM y Hacenenwus. [Ipeamnonaras, 4To B CBSI3U C
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HU3KHM YPOBHEM JIOXOJIOB HaceJleHUs u3-3a PUHAHCOBOTO KpH3uca Juiib 0kojo 30%
NOTEHIUANBHBIX ~ TOTpeOUTeNe  CMOTYT  MO3BOJIUTH  ce0e  MOJIb30BAaThCS
¢doToyciayramu, NOTEHIIMAIBHBIN 00beM MPOJaX (POTOCHUMKOB COCTaBUT OKOJIO 5842
ThIC. B TOJA. YUUTHIBas, YTO B IOCJIEIHUE TOJbI HAOJIONAIOTCA OTPHUIATEIbHBIC
TEHACHLIMA TPUPOCTAa HACEJNEHUS W H3MEHEHHS B BO3PACTHOM U COLMAIBHOU
CTPYKTYpE HacelleHus Uil MPOTHO3UPOBAaHUS OOBEMOB cCIpoca HEOOXOAMMO
€KETOJTHO OTCIICKHUBATH IeMOTpaduiIecKie U COIMATbHBIE MTPOLIECCH B TOPO/IE.

B nacrosimee Bpems Ha pbeiHKe (poToyciyr B ropoae KpacHospcke paboTaror
54 Qupmbl, KOTOpbIE MPEIOCTABISAIOT YCAYrd HU(GPOBOM TNE€4aTH, YCIyrd
dbotocanonos (2—3 dbupwmsl LlenTpanbHoro p-Ha r. KpacHosipcka), yciayru Hu@poBoro
pecTaBpUpOBaHMsI, PeIaKTUPOBaHUs U NeyaTu (poTorpaduil.

J1J1s OIIEHKH CPaBHUTEIBHBIX MPEUMYIECTB (GUPM-KOHKYPEHTOB HCTIOIB3YETCS
METO/]I CETMEHTAI[UN PHIHKOB 110 OCHOBHBIM KOHKYPEHTaM , IpUBeJeH B Tabnuie 2.1,

Tabnuna 2.1 — CermeHTanus ppIHKOB 10 OCHOBHBIM KOHKYPEHTaM

DakTopsI «Konubpu I'1aBHBIE KOHKYPEHTBI

KOHKYPEHTOCIIOCOOHOCTH Ko» «Omammye» | «Fujin | «Kodaky»
1. Tosapsl
1.1 KauectBo 4 4 2 3
1.2 AccopTUMeHT 3) 4 2 2
1.3 YpoBeHs nocnenpoiaxHoro 5 4 3 3
00CITy>)KMBaHUS
1.4 TapanTuiiHbIi CPOK 3) 4 4 4
2. Ycuyru
2.1. KagectBo 5 5 3 4
2.2.BpeMst HCIIOJIHEHUS 3aKa30B 3) S) 4 4
2.3. ACCOPTHUMEHT S) 4 3 3
2.4. YpoBeHb 00CTY>KUBAHUS 5 4 2 3
3. Ilena
2.1 IlponaxHas 5 3 3 3
2.2 IIponeHT CKUAKH C EHBI 5 2 2 2

4. TlponBmxkeHHe TOBApOB HA PhIHKAX

4.1 Pexnama 5 4 0 3

4.2 nauBuayanpHas IpoJaxa:

4.2.1 ctuMynupoBaHHue NOTpeOUTENeH 5 3 2 1
4.2.2 neMOHCTpallMOHHAs! TOPTOBJISI 5 3 2 2
4.2.3 moka3 00pa3IoB TOBApOB 5 5 4 2
4.2.4 noAroToBKa nepcoHana CObITOBBIX CIYkO 4 4 3 2
OO1ee Ko1-Bo 6asIoB 73 58 39 41
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Kaxnapiii ¢akrop B Tabmune mnomyunn oueHky ot O (maubonee crabbie
MO3UIMKU) 10 5 (AoMuHUpYONMEe No3ulun). OLEHKH TPOCTABISUIUCH B KAXKIOM U3
CTOJIOIIOB TaOJMIIBI, a 3aTeM CyMMUpPYIOTCsl. I3 mpuBeneHHON TaOIHIIbI BUIHO, YTO
HanOoJIee CUIIPHBIMA KOHKYPEHTOM OyZIeT BhICTYIATh (hripma «Koaubpm.

B Tabnuue npencraBieHbl HauboJee CEephe3HbIe KOHKYPEHTBI, 3aHHUMAIOLIUe
HaumOoJiee 3HAYUTEIbHBIE JOJU pPbIHKA CObITa. B COOTBETCTBUMM C 3KCHEPTHBHIMU
orenkamu pupmer «KommbOpu» u «Fuji» 3anumaror okosto 40% peiaka cObITa. Takum
o0pa3oM, B JJaHHON CHUTyallMM PHIHOK (DOTOYCIYr MOXKHO OXapakTEpHU30BaTh Kak
PBIHOK OJINTOTIONMU, TaK KaK Ha PBIHKE CYIICCTBYIOT JIMIIbL HECKOIBKO KPYITHBIX
bupM-nuaepoB.

[IpoBenenne SWOT-ananu3a cunbHbiXx U ciabbix cropon «Komubpu Koy
MO3BOJIJIO BBIICTUTh HanOoJiee 3HAYUMBIE (AKTOPBI, KOTOPBIE CKAXYyTCA Ha

KOHKYPEHTOCTIOCOOHOCTH (hoTOMarasmHa, MpuBeIeH Ha pucyHke 2.1.

Bo3moxxnocTu (opportunities)
- Paciumpenne accopTMMEHTHOM
JTUHUH;

- JloGaBieHue COMYTCTBYIOLINX
yCIyT,

- YcKkopeHue pocTa phIHKa;

- BeIxoa Ha HOBBIE CETMEHTHI PBIHKA.

CunbHbIe cTOPOHBI (strengths)

- Boigaromiasicst KOMIIETEHTHOCTh PYKOBO/ICTBA;

- AniekBaTHbIe (DUHAHCOBBIE PECYPCHI;

-Bricokas kBanudukamus coTpyAHUKOB;

- Pabora ¢ Benymumu Gporodupmamu;

- Xopolee MeCTOIOJIOKEHHUE;

- Y106HbI€ Yackl paboThI;

- Hannune nonHoro koMiekca yciyr JUIsl MOKynaTeei;
- [lIupokuit aCCOPTUMEHT YCIIYT IS TOKYIIATENeH;

- Ucnonb30BaHNne HOBOTO BHICOKOIIPOU3BOIUTEIIHLHOTO
00opyIoBaHus;

- YcTaHOBIIEHNE CHUKEHHBIX 11€H, TOBBIIIEHHE KauecTBa
00CTyKUBaHUSI.

¥Yrpo3sl (threats)

- Bo3M0>XHOCTH MOSIBIIEHUSI HOBBIX
KOHKYPEHTOB;

- 3aMeUIeHUe pOCTa PBIHKA;

- CHMKEHUE OKyNaTeIbHOU
CITOCOOHOCTH HACEIICHHUS;

- Poct 1en Ha matepuansl;

- CHmoxeHue IEH KOHKYPCHTaMHU.

Caabble croponbl (weaknesses)

- [Ipenensl pacuiMpeHus acCOPTUMEHTA OKa3bIBAEMBbIX
YCIIyT;

- HeneneBoe ucnonp3oBanue GUHAHCOBBIX CPEJNICTB;
-YXylieHne KOHKYPEHTHON MO3UIIUN Ha PHIHKE;

- Ce30HHOCTh PETYIMPYEMOTO TOBAPA;

- Huzkas Hopma npuObIy U3-3a HU3KUX IICH;

- [Inoxoi oxBat peIHKA.

Pucynok 2.1 — SWOT-ananu3z OOO «Konubpu Ko»

HOTeHHI/IaHBHO HanboJiee CUIbHBIMU CTOpOHAMH MO>KHO HAa3BaTh:
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1)  Hcmonp3oBaHHE HOBOTO BBICOKOIPOU3BOAUTEIHLHOTO 000Dy I0BAHUS

2)  YCTaHOBJICHHWE CHH)KCHHBIX IICH, TIOBBIIIICHUE Ka4eCTBA O0CITY KHBAHHSI

3)  Xopoiiee MECTOIOIOKEHHE Oy ayIiei (oTohUupPMBbI

Brigenum Hanbonee 3Haunmbie Bo3MoxkHOCTH st OO0 «Kommbpu Koy:

1)  PacmmpeHue acCOPTUMEHTHOM JTMHUN

2)  JloGaBieHHE COMYTCTBYIOUIUX YCIyT

3)  BbIXoa Ha HOBBIC CEIMEHTHI PhIHKA

VY CI0BHO MOKHO BBIJICIUTH CIEAYIONINE BUAbl YYACTHUKOB PhIHKA (DOTOYCIYT:

- KpYITHBIE W CpPEIHWEC TPEATNPHUATHS, UMEIONUE PAa3BETBICHHYIO TOPTOBYIO
CETh ¥ CBOM JJAOOpaTOpUU;

- HeOoJblIME TMPEANUpUsITHS, HUMEIIHe |2 NOpueMHBIX MyHKTa U
nabopatopuio;

- TpeNlpUHUMATENM, YacTO HE MMEIOIME CBOEro OO0OpYIOBaHUS H
BBICTYTIAIONINE MTEPENPOaBlaMU YCIyTU (TO €CTh MIPUHUMAIOT OT HACEJICHHS 3aKa3bl
Ha ¥ Te4aTh M Tepefal0T WX Ha BBINOJHEHUE TPCINPHUATHIM, HNMEIOIAM
HE0O0X0IMMOEe 000pYI0BaHNUE).

3HaunTtenpHas noasd (oroycayr B T. KpacHosipcke MpUXOAWUTCS Ha Mallbie
OpPEANpUATAS W WHAUBUAYAJIbHBIX  TOpeAnpuHuMareneii  06e3  oOpa3oBaHus
IOPUUYECKOTO JIUIa. B 3HAYMTENbHON CTEMEHU STO OOBSACHAETCS OTHOCUTEIHHO
HEBBICOKMMH TIEPBOHAYATIBHBIMY KAMUTATOBIOKEHUSIMH. CTOMMOCTH 000pYI0BaHMS,
HeoOXxoauMas JUisi Hayajda COOTBETCTBYIOIIETO MPOU3BOJICTBA, COCTABISIET B
Hactosiiee Bpems 10—15 toic.1ommapos.

[To oreHKe CHEIMANMCTOB CPEIHNE W KPYITHBIC MPEIIPUATHS, OKa3bIBAIOIIHE
dboTOyCIIyrH, HCHONB3YIOT oOopymoBanue, (orodbymary cremyoommx ¢upMm. B
HACTOSIIEE BPEMS HMCIOJB3YeTCS MPEUMYIICCTBEHHO OO0OpYAOBaHHE TaKUX (GHUPM,
kak Fuji, (15-20%), Agfa (10-15%), Konica (mo 10%), apyrue (Noritsu (Snonus),
Sanmarco (Mramus), Rutz (I'epmanus) — 6onee 50%. OCHOBHBIE MPOU3BOJAUTEIIH
dorobymaru — Kodak (50-55%), Fuji (10-15%), Konica (15-20%), Agfa (10-15%).

J1J1s1 TOBBITIIEHUST KOHKYPEHTOCTIOCOOHOCTH TIPEANPHUATHS CTPEMATCS K:
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- CHIKEHUIO U3EPKEK POU3BO/ICTBA;

- YBEJIMYECHUIO NIEPEYHSI BBIITOIHSAEMBIX YCIIYT;

- PaCUIMPEHUIO CEPBUCHOMN CETH.

B  kpynHbIXx  (QoTomabopaTopusix, TI/J€ HCIOJb3YETCS HOBBIE  BHUIBI
o0OpyZOBaHUsl, HMMEET MECTO BBICOKAas MPOU3BOJUTEIBLHOCTb, YTO IO3BOJISET
3HAYUTEIHLHO CHU3UTh CEOECTOUMOCTD U IIEHY YCIYTH.

JUis ananu3a koHKypeHTOB «Kommbpu Ko» Ha paccMOTpeHHE BO3bMEM TpHU
KPYIHBIX MPEANPUSATHS, & UMEHHO:

- «Onmummyc»;

- «Fuji»;

- «Kodaky.

OcuoBHas pestenbHocTh OO0 «Kommbpu Koy (mp. Mupa, 98) — ato Toprosiis
¢doTonabopaTopHbIM 00OpYyIOBaHUEM, (POTOMPOSIBKA, MEUYaTh, MPOAAKa Pa3IUUHbIX
dbotoroBapoB u mnpodee. OnenuMm noreHnuan konkypeHta OOO «Komubpu» ¢
MOMOIIIbIO TaOMUIBI 2.2 W OLIEHUM €ro JESTEeNbHOCTh MO IIKayie, MOTYEPKHYB BCE
CHJIbHBIE U ca0ble CTOPOHBI KOHKYPEHTA.

Tabnuna 2.2 - Xapakrepuctaka OO0 «Komnbpu Koy

OneHka
-3 -2 -1 0 +1 +2 +3

KauecTBo yciyr X

CoOmronenne
MIPOU3BOJICTBEHHBIX CPOKOB X

ACCOPTUMEHT YCIyT X

[{ensl X

MMk npennpustus X

Kanposas nosmruka X

Hpyxento0HoCTh X
COTPYIAHHUKOB

TexHU4eCKUl YpOBEHb X

YpoBeHb au3aitHa X

ITonoxeHne Ha peIHKE X

Hanuune pexnamsl X

Hanuune xananos cObITa
(YnaneHHBIX TOYEK pHeMa X
3aKa30B)

KoMmnereHTHOCTE IIepCcoHajia

e

PacnionoxeHne npeanpustus

Hroro +17 6auioB
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HaubGonee cumbHa paccmarpuBaemas opranmzaruss OOO «Komubpu Ko» B
HAJIMYMM KaHAJOB COBITA, a TaKKE OTHOCUTEIHHO IpeajiaraeMoro acCOpTUMEHTa
ToBapoB U (Qoroycimyr. CnaObiMM CTOPOHAMH MOXKHO Ha3BaTh: OTCYTCTBUE
IIMPOKOMACINITAOHOW peKJIaMbl W YpOBEHb Ju3aifHa (oToMara3uHa B IIEHTpPE T.
KpacHosipcka.

®doromarazun «Fuji», Haxomsmmiics Ha yi. Jlukratypbl npojeTtapuata, 32,
crenuanu3upyercsd Ha mpojaxe (HoTroToBapoB U ¢Gotoyciyr B obmactu mudppoBon
¢otorpapuu. IloHayamy wenp0 NOpeanpUITHS ObUIO TMO3HAKOMUTBH JIIOAEH C
nu(ppoBOl TEXHONOTMEH, AaTh K HEW MNpuBbIKHYTh. Ceiluac ke QoTromMarazuH
MOCTOSTHHO PacIIUpsIET aCCOPTUMEHT YCIIyr. XapakTepucTuka B Tabiuue 2.3.

Tabmuna 2.3 — Xapakrepuctuka OO0 «Fuji»

OueHka
-3 -2 -1 0 +1 +2 +3
KauectBo ycmyr X
Cobnronenue X
IMPOU3BOJACTBEHHBIX
CPOKOB
ACCOPTHMEHT yCIIyT X
Lennt X
WMuJux npenpusiTust
KanpoBas nonuruka
Hpyxemo0HOCTh
COTPYAHUKOB
TexHu4ecKkuil ypoBeHb
YpoBeHb Au3aiiHa X
[Tonoxenne Ha
pBIHKE
Hannuue pexiamsl X
Hanuuune xanaios X
cObITa (yAaJeHHbIX
TOYEK prueMa
3aKa30B)
KomnerentHocth X
IepcoHasa
Pacnonoxenne X
NPEINPUATHUS
Hroro +14 Gannos

o] B e s

b

Hrak, paccmaTpruBaeMblii ieHTp (GoToTOBapoB U GoToycayr «Fuji» mposisiser

BBICOKHMI YpOBEHb HaJW4usl KaHAJOB cObITa, a Takke kaudecTtBa dotoycnyr. boiee
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MEHEe CHWJIBHBIMH CTOPOHAMH JTaHHOTO MaraswHa SIBIITFOTCSI MECTOPACIOJOKECHUE
MPEANPHUATHS, BBICOKAs KOMIIETCHTHOCTh TIEPCOHANIA, HAIMYNE PEKIIaMBI.

000 «Kodak» co3mana cBoii ¢oromentp eme B 1999 roay (yim. Amnbl
Jlebenenoit). OqHa u3 ero yacteil — mudpoBas GoronadbopaTopusi, YCIyrd KOTOPOit
BeCcbMa pa3HooOpasHbl. [IpusATHO yauBIAeT OOMIMPHBIA AacCCOPTUMEHT OyMmMaru u
IpyTux  TOBepxHocTed g  medatn. Kpome — coOctBeHHO — mudpoBoi
dboTomabopaTopun 3/1€Ch HaXOAUTCS KOMITBIOTEPHBIA Mara3uH ¢ OOJBIITNM BHIOOPOM
KOMIIBIOTEPOB, MPUHTEPOB, CKAaHEPOB, ITUPPOBHIX (oToanmapatoB. Huxke, B Tabmmie
2.4 mpuBeICHBI PACIICHKY Ha ITU(POBYIO MeYaTh IEHTPA.

Tabmuna 2.4 - Xapakrepuctuka OO0 «Kodaky»

Onenka
-3 -2 -1 0 +1 +2 +3
KauectBo yciyr X
CoOmoenue X
MPOU3BOCTBEHHBIX
CPOKOB
ACCOPTHUMEHT yCIyT X
Lensr X
WMk npeanpusitust
KagpoBas monutuka
Jpyxento0HOCTh X
COTPYHUKOB
TexanaecKkuit X
YPOBEHb
YpoBeHb An3aiiHa X
Ilonoxenue Ha X
pBIHKE
Hanuyne pexiiamsl X
Hannune xananos X
cObITa (yAaJeHHbIX
TOYEK MpuemMa
3aKa30B)
KommeTreHTHOCTD X
repcoHasa
Pacnonoxenue X
PEANPUATHS
Hroro -7 6amnoB

lte

00O «Kodak» mmeeT GOJBINION CHEKTP MPEIOCTABISAEMBIX (OTOYCIIYT, HO B
TOKE BpeMs OOJBIIMHCTBO APYTHX aHAIU3UPYEMBIX IIOKa3aTeliell TArOTEIOT K

OTpHHaTCHBHOﬁ OILICHKC. bonee TOIr'o, CTOUMOCTBH (bOTOHG‘IaTI/I B JaHHOM Maras3mHE
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3HAYHUTEBHO BBIIIE IO CPABHEHUIO C JPYTUMU KOHKypeHTamu (Tabmuiet 2.3 u 2.4).

MosxHo caenath cienyromue BbBojbl. KauecTBO Oka3bpiBaeMbIX (HOTOYCITYT
HaxXoOAMTCSd Ha XOpolleM M OuyeHb XopolieM YypoBHe. He Bce mnpennpusrus-
KOHKYPEHTBI COOIIOJAI0T NMPOU3BOJCTBEHHBIE CPOKU. Bce KOHKYpEHTBI MpeararmT
pa3HbIi NepeveHpb ycyr, OONBIINHCTBO U3 HUX OKAa3bIBACT IIMPOKUNA CIEKTP YCIYT.
Ilensl (oTonmaboparopuil pa3HATCS, NMPU CPABHEHUU HEKOTOPBIX W3 HUX pa3HULA
CYILLECTBEHHAs. BOJIBIIMHCTBO NPEANPUATUI-KOHKYPEHTOB UMEIOT XOPOIIHI UMHUIK.
[lepconan Bcex MNPEeANPUATHI-KOHKYPEHTOB JIpYXEII00€H TMpu OOUIEHHH C
KineHTamMu. Hago OTMETHTh BBICOKMH TEXHMYECKHW YPOBEHB AaHAIU3UPYEMBIX
uuppoBbIX (oTonadopaTopuid. JuzaiiH GorornadopaTopuil BBINOIHEH B aOCOIIOTHO
Pa3HBIX CTWISX, HEKOTOPBIE M3 HMX 3aCIIy’KHMBAIOT BBICOKOW OLICHKU. BOJBIIMHCTBO
KOHKYPEHTOB OCYILECTBISIIOT PEKJIAMHYI0 TOJIEpKKYy cBoed ¢upmbl. He Bce
¢oTonabopaTopun MOTYT Ha3BaTh CPEIU CBOMX CHJIBHBIX CTOPOH KOMIIETEHTHBIN
nepcoHan. PacnosiokeHne npeanpUsTU-KOHKYPEHTOB PA3IMYHO, B OOJIBIIMHCTBE
yA0OHO JIJ1s1 HOTEHIMAJIBHBIX KIHUEHTOB.

Jlns BeIcOKOM KoHKYypeHTocrocooHocTn OO0 «Komubpu Ko» B mepcrnekTrne
OCOOEHHO 3HAYUMBbl CHJIbHBIE CTOPOHBI, TaK KaK OHH SIBJISIOTCA KpaecyroJibHbIMU
KAMHSMHU CTpPaTeTWHd, W Ha HUX JOJDKHO CTPOMTCS JOCTHKEHUE KOHKYPEHTHBIX
npeumMyiiects. B To ke Bpemsi xopoiuas crpaTerusi TpeOyeT BMeEIIaTeIbCTBa B

ci1a0ble CTOPOHBI.

2.2 OpraHu3alMOHHO-I)KOHOMHMYECKAs XapaKTepPHUCTUKA OPraHUu3aluu

OO0mIecTBO ¢ OrpaHUYEHHON OTBETCTBEHHOCThIO «Kommbpu Ko» yupexnaeno u
JENUCTBYET B COOTBETCTBUU ¢ PeepanbHbiM 3akoHOM P®D o1 8 despaiss 2004 roga Ne
14-d3 «O06 obmiecTBax ¢ OrpaHUYEHHONW OTBETCTBEHHOCTHIO». OOIIECTBO SBISCTCS
IOPUINYECKUM JIMIIOM U JEHCTBYET HA OCHOBAHUH CBOErO Y CTaBa.

[Mpeanpuste OO0 «Konunbpu Koy siBisieTcs koMMepuecKoil opranuzanueit, B

KaueCTBE OCHOBHOM II€JIM CBOCU NESATEIbHOCTH MPECIEeNyeT W3BJICUCHUE MPUOBLIN
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MIPU OCYUIECTBIICHUM HE 3alpellleHHBIX JCHCTBYIOIIMM 3aKOHOJATEILCTBOM BHJIOB
NEeATEIbHOCTH, HE MPOTUBOPEYAIUX JACHCTBYIOIIEMY 3aKOHOAATENIbCTBY M
uHTepecamM  y4dacTHUKoB  OOmiectBa.  OpraHuzaliMoHHO-TIpaBoBas  (Gopma
OpeanpusiTis — OOIIECTBO C OrPaHUYEHHOM OTBETCTBEHHOCTHIO, TIpaBa U
o0si3aHHOCTH KOTOoporo ompenenensl B DenepanbHom 3akoHe Poccuiickoi
®denepanuu «O6 ob1IeCTBaX ¢ OTPAHUYECHHOM OTBETCTBEHHOCTHION.

PykoBoautenem (€IMHOTUYHBIM HCIHOJHUTEIBHBIM OpPraHOM)  SBJISIETCS
MamykoBa Cernana BacunbeBHa. Ycrumen, Enena  BmagumupoBHa —
Conanenpuem ¢ noner pasHor 20%. lanupo Urops Brnagnenosnu — CoBnaaenen ¢
nonen pasHout 20%.

HNannoe mnpeanpusitie yupexaeHo 19 centsops 1995 roma, OCHOBHBIM
y4peauTeNnbHbIM JOKYMEHTOM siBisieTca YcrtaB obuiectBa. OO0 «Komubpu Ko»
JICUCTBYET B TIOPSIAKE, IMPEAYCMOTPEHHOM [ paxkaaHCKuM Kojiekcom Poccuiickon
denepanuu, ycTaBOM OpraHU3ally U IPYTUMU 3aKOHOAATEIbHBIMU akTamu PO.

Ha npeanpusitin opraHu3oBaHa ceMHUIHEBHasl padboyast Henens. Pabounii 1eHb
BocbMuyacoBoii (¢ 10.00 1o 19.00, mepepsiB Ha 00eT — OMH Yac).

Kommanus OOO «Komubpu Ko» — mumaep Ha KpacHOSIpCKOM pBIHKE
dboTtoToBapoB u yciyr. Ceiluac KOMITaHUsI MPEJCTaBICHA B BUIE PO3HUYHON CETU M3
3 TOProBbIX TOYEK, U3 KOTOPHIX 3 OCHAIIEHBI IU(PPOBHIMU MUHU(POTOTA00pATOPUSIMU
Noritsu, no3Bosisronue neyatats 10 20 000 cHuMKOB U NposBIATH A0 800 IMIEHOK B
CMEHY.

[TepBriit marazun kommanuu, «Komak Ha Mupa» Obul OTKpbIT 18 Mas 1995
roga. B 1998 rony B marasune «Komak Ha Mupay Obul npoaaH NepBblid HUPPOBOH
dotoanmapat mapku Kodak — spa mudpooii hotorpaduu B KpacHosipcke Hagamach.
B 2000 roxy oTkpbuiack nepnas 1udponas 1adbopaTopus.

Kommanus «Komubpu Ko» mpennaraer mmpokuili acCOPTUMEHT IUGPOBBIX
doToanmapaToB U BHICOKAMEP, CTyIUMHOTO O0OpPYAOBaHUS, ONTHYECKUX MPUOOPOB
U aKceccyapos.

Taxke KOMMaHHUS OCYIIECTBISIET YCIyrM (OTOMEeYaTH, H3rOTOBICHUS
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CYBEHUPHOU MPOIYKINH, IIUPOKOGOPMATHON MeYaTH:

- mevatb poTorpaduii;

- mupokodopmarHas ¢hoToneyaTs;

- U3TOTOBJICHUE (POTOKHUT;

- CYBEHUpPHAs MPOTYKIIHUSL.

B dortonenTpax qoCTynHBI ClEayIONINE BUABI CyBEHUPHOUN MPOAYKIINU:

- OTKPBITKH;

- KaJICH1apH;

- MarHuTHI,

- TUKETKH I IIaMITAaHCKOTO.

KoMnanusi ocymiecTBisieT MOJIHBIM CHEKTp yCIyr mo mneyatu ¢otorpaduii c
pa3nuYHbIX HOcuTene. KIMHT nMeeT BO3MOXKHOCTH BbIOpaTh HaubOojee yaOOHBIM
crioco0 3aka3za ororpaduii:

- 3aKa3 nevatu B (POTOLEHTPE;

- 3aka3 (pororpaduit yepez uTepHeT;

- 3aKa3 NeYaTu yepe3 KNOCK MOMEHTAJIbHOW MeYaTH.

He3zaBucumMo oT  BbIOpaHHOro cmoco0a MedaTd  KJIMEHT  [OJIy4aeT
npodeccuoHanbHOEe OOCTYKMBAaHME M BBICOKOE KauecTBO mnewaTu. [l mnewaru
dbororpaduit McmoaB3yeTcs caMblii TIEPEAOBOM METOJ Jla3epHOM oTomneyaTH,
KOTOPBI TTO3BOJIAET MOTyYaTh KAYECTBEHHBIE CHUMKH C OTJIMYHOM I[BETOIIEpEeIayueii.

Kommanus KonmuOpu, sBisieTcst opuIinaibHbIM MPEACTaBUTENEM psijia OpEHIOB.
B Tom wuyucne wu kommanun Canon. Hamuuue craryca oQuUIUAIBHOTO
pO(EeCCUOHANBHOTO MPEACTABUTENS JAET BO3MOXHOCTh MPEIOCTAaBIATh KIMEHTaM
CHeIaibHbIC yCJIOBUS rapaHTHH. Ha MaHHBIN KOMIAHUS SBISETCS €IMHCTBEHHBIM
npodhecCHOHABFHBIM MIPEICTaBUTENEM Ha TeppuToprn KpacHosipckoro kpasi.

Ha ceromusmHuii eHb BeChb NPOLECC MPOU3BOJACTBA IMOAYMHEH CTPOTOMY
QITOPUTMY, HA KaXJOM Y4YacTKE TPOU3BOACTBA CO3JaHbl  YCIOBUS  AJIs
TJI0IOTBOPHOM, KaueCTBEHHON PabOTHI.

VYmpaBneHue NOpPEANPUATHEM CTPOUTCA TO  JIMHEWHO-()YHKIIMOHATBEHOMN
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cucteme. PykoBoautenem mnpeanpusTHs sBiasercs aupekrop. OCHOBHOM 3aaadeit
JTUPEKTOpa sBISETCS oOOecrneueHue MNPUOBUTbHONM paboThl  MPEANPUSTHS B
COOTBETCTBHH C INIAHOBBIMH IIOKA3aTEISIMHU.

OpraHu3alMoHHasl CTPYKTypa YOPABJICHHUS NPEINPUATUS IPEACTABICHA Ha

pucyHke 2.2.
—  Otnen npogax ‘
= Byxranrepus ‘
X P | Otnen |
TEXHUYECKOTO
ITpon3BoaCTBEHHBIHM KOHTPOJIA
Oduc-menemxep = po chlfene P
cnomauTenbHBIN L
HupexTop \ [IpoussoncTso
— Ckian ‘
Hupexrop ‘
|
= OTtaen cHaOXKeHHS
— Otnen nepcoHana

Pucynox 2.2 — OpranuzanioHHas CTpyKTypa yIpaBJICHUS

['maBHBIN Oyxrayntep u OyXraiaTepusi — OPraHU3YIOT M BEAYT OyXTalTepCKHiA
y4eT, BCE OMNEepaluy XO3SMCTBEHHOM AEATEIbHOCTH, COCTABJSIIOT M aHAJIU3UPYIOT
OanaHCHl U OTYETHI, BEAYT YUET peann3aliy MPOIyKIIUH, YIeT HATHUIHUS y 3aKa3UUKOB
JICHE)KHBIX CPEJICTB, aKThl CBEPKHU C 3aKa3UUKaMH.

Otnen CHAOXXEHMSI — BBISIBISET NOTPEOHOCTH TMPOM3BOJCTBA B
MIPOM3BOJCTBEHHBIX MaTepUaIax, COCTaBISET TUIAHBI MaTePHATBHO-TEXHUYECKOTO
cHaOXEeHUs, OpraHu3yeT CHAOKEHHWE MaTepuallaMd, KOHTPOJIHUPYET pacxoJO0BaHUE
MaTtepuanoB (oronaboparopuei.

OTnen TEXHUYECKOTO KOHTPOJI, BO TJlaB€ C TJIABHBIM TEXHOJIIOTOM —
KOHTPOJIUPYET KauyecTBO (POTOMEUaTH, BBISBISCT MPUUMHBI Opaka u pa3padaThiBacT

MEPONPUATHS 110 UX YCTPAHEHUIO.
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Otnen nmpomax — 3aKJII0YaeT JOTOBOPHI C 3aKa3UMKAMH, OPraHU3yeT IPOAAKY

doTtoTexHUKH U (HOTOYCITYT B MECTaX MPOJaxk U 00ECIIEUNBACT UX BBHIIIOJIHEHHUE.

Buemnss kommanmsa UT COIMIPOBOXKIACHUA — OCYIICCTBILICT KOHTPOJIb 3a

NPaBUIBHOM 3KCIUTyaTalMedl 00OpyAOBaHUS M MH(MPOPMALMOHHBIX CHUCTEM, & TAKKE

co0JroicHue TpauKOB peMOHTa 000PYI0BaHMS.

OcHoOBHBIE TexXHUKO-dKOHOMHYeckue Tmokazarenu OO0 «Komubpu Ko» 3a

2013-2015 rr. npeactaBieHsl B Tabauie 2.95.

Tabmuma 2.5 — OcHOBHBIE TexXHUKO-3KOHOMHYeckue mnokazarenu OO0 «Komubpu

Ko» 3a 2013-2015 rr.

[Tokazarenn 2013 2014 2015 Tewmm pocra, %
2014 or | 20150t
2013 2014

Bripyuka, ThIC. pYO. 45674 44572 35289 97,59 79,17
CebecTouMOoCTh NMPOJIax, THIC. PYoO. 32587 25366 26652 77,84 105,07
[TpuGbLIH OT IPOAAK, THIC. PYO. 2131 2674 2763 125,48 103,33
Yucrast npuObLIB, THIC. pYO. 1246 12117 9696 972,47 80,02
PenTabensHOCTH MTpogax, % 4.67 6,00 7,83 - -
UrCceHHOCTh IepCoHAIa, Yell. 59 60 58 101,69 96,67
[Tpou3BOIUTENBHOCTH TPy OJHOTO 774,14 742 .87 608,43 95,96 81,90
paboTHUKA, THIC. pYO.:
PenTabensHOCTH MepcoHana, % 2111,86 | 20195,00 | 16717,24 - -
OJTHOTO pabouero 3367,57 | 32748,65 | 26933,33 - -
®oHp 3apabOTHOM AT, THIC.pYO. 15920 16238 17770 105,37 124,56
CpenneMecsiaHas 3apabOTHAs IiaTa 18,36 18,66 21,16 103,62 128,85
OJTHOTO pabOTHUKA, THIC. pYO.
CpennerooBasi CTOMMOCTb OCHOBHBIX 2982 2310 1678 77,46 72,64
(hoHI0B, THIC. pYO.
donnooT/Ma4a, pyo. 15,32 19,30 21,03 125,98 108,99
®DOHIO0BOOPYKEHHOCTH TPY/1a OJTHOTO 50,54 38,50 28,93 76,17 75,15
paboTHUKa, ThIC. py0./del.

[Ipou3BOAMTENBHOCTS, Tpyla Ha TMPEANPUATHH CTAOWIBHO CHIKACTCA.

YacTU4HO 3TO MOXET OBITh CBSI3aHO C HHU3KUM YPOBHEM CpPEIHEMECSYHOMN

3apaboTtHol matel (18,36 Thic. py6. B 2013 roay, 21,16 thic. py0. B 2015 roay).

JInHaMuKa  OCHOBHBIX

npeanpusatus OO0 «Konubpu Ko» npencrasiena Ha pucynke 2.3.
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Pucynok 2.3 — JIluHamMuKa OCHOBHBIX 9KOHOMHUYECKHUX MOKA3aTENeH JeITEIbHOCTH

000 «Komubpu Ko» B 2013-2015 rr., ThIC. pyOnei

HeratuBHbiM MOMEHTOM siBiiseTcs yBenumueHue cedecroumoctu B 2015 romy
Ha 5,07% Ha QoHe CcHIKEHUs OObEMOB peanu3aluu B ToMm ke rogay Ha 20,83%.
CBs13aHO 3TO € YBEIMYEHHEM 3aKYMOYHbIX IIeH y noctaBukoB. OO0 «Kommbpu Ko»
HCIIOJIb3YET TOJIbKO KaYECTBEHHOE JIOPOTHUE MaTEPHAIIBI.

[TpuOBLIL OT TpOJAXK MPHU ITOM MMEET IMOJIOKUTEIBHBIN TeMIT TpUpocTa (Ha
25,48% B 2014 ronmy, 3,33% B 2015 romy). CBsizaHO 3TO C TE€M, YTO B IEIAX
ONTUMM3AIMK TEKYIIUX pacxonoB, mnpenmpusitue B 2015 romy cokpatuiio cBou
ynpasieHueckue pacxoasl Ha 70,53% (¢ 16097 teic. py6. B 2014 roay no 4744 Teic.
py0. B 2015 roxy). OxHako, mpy TOM YBEIUYWINCH PACXOJIbI HA MPOAaXy C 435 ThIC.
py06. 1o 1130 ThIC. pYO.

Bce 2T Mepel MOXHO CYHTAaTh JOCTAaTOYHO JS(OPEKTUBHBIMH, T.K.

PEHTA0EIBHOCTh MPOAAK UMEET CTAOUIBHYIO MOJIOKHUTENIbHYIO AMHaMUKY (¢ 4,67% B

2013 roxy no 7,83% B 2015 rony).
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Yucras npubdsuib B OO0 «Komubpu Ko» nmeer HEOAHO3HAYHYIO TUHAMUKY.
Tax B 2014 rony mpou3zonuio ee yBenndeHue modytu B 9 pa3 go 12117 teic. pyo., B
2015 rony — cHmwxkenue Ha 19,98% (mo 9696 Teic. py0.). Yeenmuuenue B 2014 rony
OOBSICHSIETCS TOXOA0M OT y4acTHs B Apyrux opranuzanusx (11047 teic. pyo0.).

Pacxonpl Ha 3apabOTHYIO IUIaTy COTPYAHHUKOB MPENNPHUITHS CTAOUIBHO
YBEJIIMYUBAIOTCSA, 4YTO CBS3aHO C €XEroAHOM ee wuHaekcauued. OJHako, Kak
OTMEYAJIOCh BBIIIE, YPOBEHb CpPEIHEMECSYHON 3apa0OTHOM IUIaThl OCTaeTCs
HEYJIOBJIIETBOPUTEIbHBIM, HHKE CPETHETO 10 PETUOHY (0KO0JI0 25 ThIC. pyO.).

Ha npeanpuatuy yMEHBIIAETCS CTOMMOCTH OCHOBHBIX IPOW3BOJCTBEHHBIX
¢donnos (Ha 22,54% B 2014 rony u Ha 27,36% B 2015 roay). [lonutuka npeanpusitus
HalpaBJieHA Ha peaJu3alyi0 Ha CTOPOHY YycTapeBllero oOopyaoBaHus. Takas
NOJIMTUKA OINpaBJaHa, T.K. MCIOJIb30BATbCS OCHOBHBIE (OHABI CTanu Ooiiee
3p(EeKTUBHO, O YEeM CBUJETEIICTBYET pOCT IOKazareiaed (oHaooTHaun U
($oHIOpEeHTa0ENbHOCTH, U CHUYKEHUE TIOKa3aTesiel (POHI0EMKOCTH.

Takum  00Opa3oM, OCHOBHBIE  TEXHHUKO-d)KOHOMHUYECKHE  IOKa3aTeln
OPEeINpUITUS HAXOAATCS Ha yJIOBIETBOPUTEILHOM ypoBHE. IMeeT MecTo CHMXKEHUe
aOCOJIIOTHBIX MOKa3aTeNnei, oAHaKo 3PHEKTUBHOCTh YBETUUMBACTCS.

AHanu3 (UHAHCOBBIX PE3YJNBTATOB IO BHJAM MPOAYKIIMU TPEICTABICH B

tabmuie 2.6.
Tabnmma 2.6 — ®uHAHCOBBIC PE3YNIBTATHI OT PeaTN3allii, ThIC. PyOIeH
Buas! nponykuun BeIpyuka 3arpaTsl PenrabenbHOCTD
MIPOAAXK

2013 | 2014 | 2015 | 2013 | 2014 | 2015 | 2013 | 2014 | 2015
33600 | 33134 | 28320 | 32260 | 31400 | 26540 | 7,9 10,8 | 13,4

doroTexHuka 1

¢boToTOBapHI
doTOyCIyTH 12074 | 11438 | 6969 | 11283 | 10498 | 5986 | 65 | 82 | 141
Beero no 45674 | 44572 | 35289 | 43543 | 41898 | 32526 | 4.6 6 7.8
NPEIIPUITHIO

JIluHaMMKa M CTPYKTypa BBIPYYKM MPENIPUATHS 1O BUIAAM IPOAYKLIHUH H
JVHAMHUKA U CTPYKTypa COBOKYIHBIX 3aTpaT MNPEANPUITHS MO BUAAM MPOAYKIUU

npuBecHa Ha pUCyHKax 2.4-2.5.
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PI/ICYHOK 25— I[I/IHB,MI/IKa " CTPYKTYpPa COBOKYITHBIX 3aTpaT NPCAIPUATHA 110

BHJIaM peaJin3alliu, ThIC. pyOJen

AHanu3 mokasal, 4TO BCIO MPOIYKIUIO MPEANPHUATUE PEATU3YET C MPUOBLIBIO.
Haubonpiyro mpuObulh TpEeanpHUsITHE TMOJIydaeT B pe3yibrare (OTOTEXHUKH H
¢dboToTOBApOB.

B Tabnuie 2.7 npeacrasieH aHanu3 3G (GEKTUBHOCTH peasIu3alliuy MPOIYKIIUH.

Tabnuna 2.7 — Ananu3 3¢pHEKTUBHOCTH peaiu3aluu

Bt pator PenrtabensHOCTH 3aTpat, % PenrabensHOCTH Mposiax, %
2014 . 2015. 2014 . 2015T.
doroycyru 5,76 7,26 7,58 6,73
bororextiia 8,95 16,42 8,22 14,11
(dhoToTOBapPHI
Bcero o npeanpustuio 6,38 8,49 6 7,83
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AHanu3 mokasaj, 4TO HAauOOJBIIYI0 MPUObUIb OT pealv3alud MPEATNPUSTHE
MOJTy4aeT OT MpoJax (PoToTexHUKU U (HOTOTOBAPOB, UTO TAKXKE SBISETCS Hambosee
3 PEeKTUBHBIM BUJOM TpOJaX: peHTadenpHOCTh mpoaax B 2015 romy cocraBuia
14,11 %.

Hanee, B Tabmume 2.8 TmpeACTaBiIeH pacueT 3HAa4YeHHs IOKa3aTelei
peHTa0eILHOCTH TI0XO0JI0B U PACXO0JIOB M OIPEICTICHO U3MEHEHUE X 3HAYCHUM.

Tabnuna 2.8 - Ananus quaamuku npudsun OO0 «Konanbpu Koy 3a 2014-2015 rr.
[TokazaTenu 2014 2015 AOcomoTHOoe Temn
OTKJIOHCHHE pocra, %

1 BrIpyuka oT npoaaxu, TeiC. pyoO. 44572 35289 -9283 79,17
2 JIoxXobl OT MPOYEH NEATEILHOCTH, THIC. PYO. 599 8514 7915 1421,37
3 Joxompl oOT yd4acTusi B JIPYTHX 11047 783 -10264 7,09
OpraHM3aIlnsiX, ThIC. PyO.

4 CoBokymHbie noxonsl (ctp.l + ctp.2 + c1p. 56218 44586 -11632 79,31
3), ThIC. pyO.

5 CebecTonmocTs, THIC. PYO. 25366 26652 1286 105,07
6 YnpaBineH4YeCcKHe PacXopl, THIC. PYO. 16097 4744 -11353 29,47
7 Kommepueckue pacxobl, THIC. pyoO. 435 1130 695 259,77
8 Pacxomdsl 110 OOBIYHBIM BUAAM AEATEIHHOCTH 41898 32526 -9372 77,63
(ctp.5 + c1p.6 + cTp. 7), THIC. PYO.

9 Pacxomel OT mpodYeil NesATENFHOCTH, TEHIC. 1488 1224 -264 82,26
pyo.

10 Pacxompl MO0 BCEM BHUIAM AEATEIHLHOCTH 43386 33750 -9636 77,79
(ctp. 8+ cTp. 9), THIC. PYO.

11 Texymuii Hanmor Ha TPHOBUTE W WHEIE 422 443 21 104,98

AHAJIOTHYHBIC  O0S3aTeNbHBIC IUIATEXH B
OI0IKET, THIC. PYO.

12 CoBokymnHbie pacxozsl (ctp.10 + crp. 11), 43808 34193 -9615 78,05
THIC. PYO.

13 I1pubbLIH OT MPOJIAXK, THIC. PYO. 2674 2763 89 103,33
14 TTpuObLIb 10 HATIOTOOOJIOKEHHSI, THIC. PYO. 12604 10335 -2269 82,00
15 Ywucrast mpuObLIb, THIC. pYO. 12117 9696 -2421 80,02
16 PeHTa0ebHOCTh COBOKYITHBIX JJOXOJIOB IO 22,42 23,18 0,76006 -

npubbUI 10 HajorooOuoxkenus (ctp.14
ctp.4 - 100), %

17 PeHTabenbpHOCTh COBOKYIHBIX JOXOOB IO 21,55 21,75 0,19314 -
yrctoi npudsu (cTp.15 : ctp.4 - 100), %

18 PeHTa0enbHOCTh PacXollOB Ha MPOAAKY 16,61 58,24 41,6302 -
(ctp. 13 : ctp.9 - 100), %

19 PeHTabenbHOCTh PacXojiOB MO OOBIYHBIM 6,38 8,49 2,11258 -
BujaMm nestensHoctd (ctp.13 : ctp.8 - 100), %

20 PenTabenpbHOCTh PAacXO/0OB IO BCEM BUAAM 29,05 30,62 1,57138 -
nestenbHocTd (c1p.14 @ ctp.10 - 100), %

21 PeHTa0EnbHOCTH COBOKYIIHBIX PacXOJ0B 27,66 28,36 0,69735 -

(ctp. 15 : c1p.12 - 100), %
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CornacHO AaHHBIM TaOmuIEl 2.8, 3a aHATM3UPYEMBIH MEPUOJA TPOU3OILIO
MOBBIIIEHUE PEHTA0ETHLHOCTH KaK COBOKYMHBIX 10X0A0B Ha 0,19 %, Tak u pacxo/ioB
Ha 0,70 %.

Takum  00pa3oM, TIPOBEJCHHBIM  aHAMM3  (PUHAHCOBO-XO3SMCTBEHHOU
NESATEIPHOCTH TOKa3al OTHOCHUTENIbHO BBICOKME ToKazaTtenu 3(P(HEeKTUBHOCTH
NEATEIbHOCTH MPEANPUATHS, OJHAKO HMEET MECTO CHHKEHHE aOCOJIOTHBIX
3HAYEHUMN, B TOM YHCIIE 00BEMOB peaTu3alii, YTO MOXKET HEraTUBHO OTpa3UTCs Ha
(MHAaHCOBON YCTOMYMBOCTH MPEAIPHUSITHS B IIEIOM.

OxoHoMmuueckass oneHka pa3Butusa npeanpustus OO0  «Komubpu Ko»
MpOU3BEICHA Ha OCHOBAHUM OyXTalnTepcKoil oTueTHOCTH npeanpusarus 3a 2013-2015
IT., IPEACTaBICHHON B MPUIIOKEHUAX K padoTe: OyXraiaTepckuid OajlaHCc, OTYET O
(bUHaHCOBBIX pe3yibTaTaX, MPUIOKEHUE K OanaHCy.

B Ttabmuue 2.5 mpencraBieH aHalW3 OCHOBHBIX TEXHMKO-3KOHOMHMYECKHX
noKasareliel JesiTeNbHOCTU MPEANPUITHS.

AHanu3 nokasai cienyroniee. Belpyuka npeanpuaTys B JMHAMUKE CHUXKAETCS
(8 2015 romy — Ha 20,83%). CBs3aHO 3TO YaCTHYHO CO CHIDKEHHEM CIIpOoca Ha
¢doToneyarp Ha pPbIHKE, C Y’)KECTOUEHHEM KOHKYPEHLIMU Ha PhIHKE.

UKCIIEHHOCTh COTPYAHUKOB HaXOIUTCS IPUMEPHO HA OJTHOM U TOM K€ YPOBHE:
59 gyenosek B 2013 roxy u 58 wenorek B 2015 roxy.

OcCHOBHBIE CpeACTBA — OJMH U3 BaXKHEUINX (aKTOpoB 000N Kommanuu. Mx
cocTosiHue U 3(h(PEKTUBHOE UCIIOJIB30BAHUE NIPSMO BIMSIOT HA KOHEUHBIE PE3YIbTaThl
XO3MCTBEHHOW JAEATEIBbHOCTH NPEANPUSATUN. PannoHampHOE HMCIOJIB30BAHUE
OCHOBHBIX (DOHJIOB M MPOM3BOACTBEHHBIX MOIIHOCTEH MPEANpPUATHS CIOCOOCTBYET
YIIYYIIEHUIO BCEX TEXHMKO-3KOHOMUYECKHUX MOKa3aTesei, B TOM YUCIIE YBEIUYEHUIO
BBIIYCKA MPOIYKIMH, CHUKEHHUIO €€ c€0ECTOMMOCTH, TPYAOEMKOCTH U3TOTOBJICHUSI.

AHaJIN3 HaJIW4YMs, COCTaBa, CTPYKTYPhl U UCIIOJIb30BaHUSI OCHOBHBIX CPEACTB

npuBeJieH B Tabsmiie 2.9.
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Tabmuna 2.9 — AHanM3 HaJIWYUSA, COCTaBa, CTPYKTYPhl M MCIOJIh30BAaHUS OCHOBHBIX
cpenctB OO0 «Kommbpu Koy 3a 2015 rox

Bun ocHOBHBIX (hOH/IOB Hanuue cpencrs N3menenue
Ha HaA4aJIo rojaa Ha KOHEI[ roja TBIC. %
THIC. % k THIC. % k pyo.
pyo. UTOTY pyo. UTOTY
Bcero ocHOBHBIX (hOHIOB 7363 | 100,00 7435 100,00 12 0,00
B TOM YHCIIE
31anus 431 5,85 431 5,80 0 -0,06
MarmHbl 1 000pYI0OBaHHUS 6781 92,10 6853 92,17 72 0,08
[Tpou3BOICTBEHHBI 1 151 2,05 151 2,03 0 -0,02
XO3SIICTBEHHBIN NHBEHTaph

B 2015 romy munamuka u cTpykTypa QoumoB anamornuyHas 2014 ronmy, 3a
WCKIIFOUCHUEM BBIOBITHSI MPOYUX BUIOB OCHOBHBIX CpencTB. CTOMMOCTbh MAIllUH U
obopynoBanus coctaBmwia 6853 Teic. py0., uTo coctaBmsieT 92,17 % B cTpyKType
dbonmoB, uto Ha 0,08 % OGosbllle, YeM B Hayaje roja.

Harmsgao crpykrypsl ocHoBHBIX (hoHmOoB OOO «Komubpu Ko» 3a 2015 r.

Mpe/ICTaBIICHa HAa PUCYHKE 2.6.

204, 6%

B MamuHbsl 1 000pyI0BaHHE

B [Tpon3BOJACTBEHHBIN U XO35IMCTBEHHBIN MHBEHTAPh

3nanus

Pucynox 2.6 — Ctpyktypstl ocHOBHBIX (hoH10B OO0 «Kommbpu Koy

Takum 06pazom, cTpykTypy ocHOBHBIX (poH10B OO0 «Kommbpu Ko» moxHO
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CUUTAaTb YI[OBHCTBOpHTeHBHOﬁ, T.K. GOHBHIYIO €€ 4aCTb 3aHMMAKOT aKTUBHBIC (l)OHI[BI,

T.C. IPUHUMAIOIINEC HCIIOCPECACTBCHHOC YyHaCTUC B IIPOU3BOACTBCHHOM IIPOLIECCC.
I[JISI aHalIn3a OCHOBHBIX CpPCACTB BaXHO 3HAYCHHC HMCIOT II0OKA3aTCIU

TECXHUYCCKOI'0 COCTOAHHA OCHOBHBIX CPCACTB, IPEACTABJICHLI B Ta6J'II/IHe 2.10.

Ta6nuna 2.10 — AHann3 TeXHUYECKOTO COCTOSTHUS OCHOBHBIX (DOHIOB

HaumenoBanwue mokasarens 2013r. | 2014r. | 2015T. AbcomoTHOE
W3MCHCHHE
2014 - 2015 -
2014 2014
1. ITepBonavanbHas croumocTs OIID, 7280 7363 7435 83 72
THIC. pYO.
2. CyMMa Ha4MCICHHOT'O U3HOCA, THIC. 4653 5371 6072 718 701
pyo.
3. OcTtaTto4Hasi CTOMMOCTb, ThIC. pYO. 2627 1992 1363 -635 -629
4. Koaddunment nsnoca, % (c.2 : c.1) 63,91 72,95 81,67 9,03 8,72
5. Koaddumument rognoctu, % (100 — c. 36,09 27,05 18,33 -9,03 -8,72
4)

AHanmu3 TMOKa3bIBaET, YTO TEXHUYECKOE COCTOSHUE OCHOBHBIX (OHJIOB B
TUHAMUKE YXYJIIAETCSA, O YeM CBHJICTEIHLCTBYET YBEIMUYCHHE M3HOCA M CHIDKCHHE
rogHoctu. M3Hoc obopynoBanust oueHs 00Jbioi, B koHie 2015 roga on pasen 81,67
%. Ilo »Toil mNpuuYMHE MPEANpUSATUE PaACIPOAACT YCTapeBlilee OO0OpPYTOBaHHUE.
Bricokast 1011 M3HOCA HETAaTHBHO XapaKTEPU3YeT NESATEIbHOCTh MPEANPHUSATHS, T.K.
ycTapeBiiee OOOpyJOBaHME dYallle JIOMAEeTCs, YTO O3HA4YaeT JOMOJHUTEIbHBIC
pacxojbl Ha TEKYIIUK U KaUTaIbHBIA PEMOHT, a TAKXKe JOIIOTHUTEIIBHBIE PACXObI B
CBS3M C TIPOCTOEM OO0OpyAOBaHHS (HEBBIIOJIHEHHE MPOU3BOACTBEHHBIX IUIAHOB,
CHI)KEHHME O0OBEMOB TPOM3BOJICTBA, HAPYIICHHE JOTOBOPHBIX O0S3aTENBCTB C
MOKYHaTENSIMU ).

B Tabmume 2.11 mnpeacrtaBinern aHanu3 3(PGEKTUBHOCTH HCIOIH30BAHUS

OCHOBHBIX (POHJIOB.
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Tabnuna 2.11 — Ananus 3¢¢GeKTUBHOCTH UCHOIB30BaHUsI OCHOBHBIX (oHIOB OO0
«Komnbpu Ko» B 2013-2015 rr.

HaunmenoBanue nmokasarerns 2013 | 2014 2015 AobcomotHoe | Temn mpupocra,
H3MCHCHHEC %
2014 — | 2015 | 2014/ | 2015/
2013 | -2014 | 2013 2014
1. Beipyuka ot npojaxu, Teic. pyo| 45674 | 44572 | 35289 | -1102 | -9283 | -2,41 | -20,83
2. UncineHHoCTh paOOTHUKOB, Yell. 59 60 58 1 -2 1,69 -3,33
3. CpenHeroioBasi CTOUMOCTb 2982 | 2310 1678 -672 -632 | -22,54 | -27,36
OCHOBHBIX (DOHJIOB, THIC. PYO.
4. ®OoHIOBOOPYKEHHOCTD, THIC. 50,54 | 38,50 | 28,93 -12,04 | -9,57 | -23,83 | -24,85
py0./4en.
5. ®ongooTaaya, pyo./pyo. 15,32 | 19,30 | 21,03 3,98 1,74 | 25,98 8,99
6. DOHI0EMKOCTh, py0./pyo. 0,07 0,05 0,05 -0,01 0,00 | -20,62 | -8,25
7. ®oHAOPEHTAOCIBHOCTD, % 41,78 | 524,55| 577,83 | 482,76 | 53,29 - -
CTOMMOCTh OCHOBHBIX IPOU3BOJCTBEHHBIX (OHAOB Ha NPEANPUATUU

crabunbHo cHmkaercs (B 2014 roxy Ha 22,54 %, B 2015 rony —

Ha 27,36 %).

Hcnonb3oBaTbes OCHOBHBIE (oHApl cTanu Oonee 3pdextuBHO. Tak, KaxkIablid

BJIO’KEHHBIN pyOIib B OCHOBHBIE (poHbI B 2014 roay npuHeCIn npeanpusaTuio Ha 3,98

py0. BeIpyuku Ooblie, ueMm B 2013 rony, B 2015 rony — Ha 1,74 pyOms Gosblie, yem

B 2014 romy. Taxxe B 2015 romy kaxknomy paOOTHUKY JUIS BBITIOJHEHHSI CBOHMX

MPOU3BOJICTBEHHBIX OO0s3aHHOCTEH Tpebyercs Ha 9,57 pyOseil OCHOBHBIX (HOHIOB

MEHbIle, YeM B mnpouuioM roay. Kaxzasie BnoxeHHsie 100 pyOsieii B OCHOBHbIE

donapl B 2015 romy nmpuHecan npeanpuaThio Ha 53,29 py6. mpuObu OOJIBIIE, YeM

roJioM panee. Takum 00pa3om, UCTob30BaHe 0CHOBHBIX (poH10B B OO0 «Konubpu

Ko» siBnsiercs 3¢ pexTuBHBIM.

B tabnuie 2.12 npencraBieH aHaIU3 IBHKCHUS KaApOB.

Tabnuna 2.12 - Ananus IBHKEHUS KaJapoB

HaumenoBanue nokazarens 2013 2014 2015
1. CpennecrimcouHast YUCIEHHOCTh PAOOTHUKOB, Yell. 59 60 58
2. Yucno npuUHATHIX paOOTHUKOB, Yell. 6 7 7
3. Yuciao yBoJEHHBIX paOOTHUKOB. B T.4. 5 5 6
3.1 mo coOCTBEHHOMY JKETaHHIO, Yell. 4 9 6
3.2 mo mpou3BOJCTBEHHONH HEOOXOJUMOCTH, Yel. 1 0 0
4. Koaddumnment obopora no nmpuémy (c. 2 : ¢. 1) 0,10 0,12 0,12
5. Koaddumnment obopora no BeIObITHIO (€. 3 : C. 1) 0,08 0,08 0,10
6. Koo dumment texydectn xkagpos (c. 3.1 :c. 1) 0,07 0,15 0,10
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B 000 «Koaunbpu Ko» Bricoka TekyuecTh kaapoB koaebnercs ot 7% B 2013
roay a0 15% B 2014 rony. [Ipenenst «HOpMBIY KO3 (UIIMEHTa TEKy4eCTH KaJpOB,
KaK IOKa3bIBAET IPAKTHKA, KoJeomoTes oT 3% 10 5% B crabuibHOM cutyanuu. Eciau
OH MeHbIIe 3%, 3TO MOYKHO PACLICHUBATh KaK 3aCTOM B KOJUIEKTUBE. B TakoM citydae
HEOO0XOIMMO HCKYCCTBEHHO «BCTPSIXHYTb» NEPCOHAJ, HANPUMEp, HAWUTH MOBOJ AJIS
3aMEHBI YaCTH COTPYIHUKOB.

B pBIHOYHBIX yCIOBUSIX MOJIOXKEHHUE TAKOBO, YTO MOYKHO TOBOPHUTH TOJIBKO 00
OTHOCUTENIbHOW CcTabmibHOCTH mTaTta. KosduiueHt tekydecTd KaapoB MPU 3TOM
kojebmercs B npenenax 5—9%. OcoO0eHHO WHTEpPECeH ATOT MOKa3aTeNlb B JUHAMUKE
(32 HECKOJIBKO OTUYETHBIX MIEPUOJIOB).

Baxneiimum nokaszareneM 3()@PEKTUBHOCTH HCIONb30BAHUS TPyAa SIBISETCS
MPOU3BOAUTENLHOCTh TPYAA. YPOBEHb MPOU3BOAUTEIHLHOCTH TPyJla MOXKET OBITH
BBIP@XEH IOKa3aTeleM BBIPAOOTKH YMCTOM WJIM TOBApPHOM MPOIYKIUH HA OJHOTO
paboTaIOUIEro U MOKa3aTeaeM TPYJ0EMKOCTH €AMHULIBI POTYKIIUH.

OcHOBHOI 3ajauell aHanM3a HUCIOJNb30BaHUA (OHIA 3apabOTHOM IIaThI
(D3I1) sBasiercss moBbIieHUE A(GH(PEKTUBHOCTH HUCMOIB30BaHUS (OHAA C LEIBIO
JOCTHKEHHSI ONITUMAIBHBIX COOTHOIICHHH MEXIY MOKa3aTelsiMU pocTa MpHObUIN U
3apabOTHOM TIJIAThI, @ TAKKE BBIPAOOTKHU U 3apabOTHOM TUIATHI.

Taxxke BaKHBIM TIOKa3aTeJIeM SIBJISIETCS COOTBETCTBUE TEMIIOB POCTa CpeHEM
3apabOTHOW TIaThl M TPOM3BOAMTEIBLHOCTH Tpyda. Bce ITH JaHHBIE CBEICHBI B
Tabimie 2.13.

Tabmuma 2.13 — AHanu3 NpOU3BOIUTENBHOCTH Tpyia U ucnoias3oBanus ®OT B OO0

«Konmubpu Koy
Ilokazarens 2013 2014 2015 Temn npupocta, %
2014 — 2015 -
2013 2014
1 2 3 4 5 6
1. Beipyuka oT mponaxu upoxaykiuw, | 45674 44572 35289 -2,41 -20,83
THIC. PYO.
2. Yucras npuObUIb (YOBITOK), THIC. PYO. 1246 12117 9696 872,47 -19,98
3. UucneHHOCTh paOOTHUKOB, YeTl. 59 60 58 1,69 -3,33
4. BeipaboTtka Ha omHoro pabotatomero, | 774,14 742,87 608,43 -4,04 -18,10
THIC. PYO.
5. ®OT, TeIC. Py0. 15920 16238 17770 5,37 24,56
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Oxonyauue Tadauusl 2.13

1 2 3 4 5 6

6. CpenneromoBas 3apabotnas twrara | 1100,34 | 1103,97 | 1133,97 3,62 28,85
pabOTHHKA, THIC.pYO.

7. CpennemecsiaHas 3apaOoTHas IUIaTa, 18,36 18,66 21,16 3,62 28,85
pyo.

8. 3arparet ®OT mwa 1000 py6.| 1129,61 | 1139,95 | 1220,18 7,98 57,33
pealn30BaHHON MPOIYKINH, PYO.

9. Ilpubes (yobITOK) Ha 1 pyd. DOT, 0,21 1,94 1,25 822,90 -35,76
THIC. pYyO.

10. 3apmatootnaya (c. 1 :c. 5) 7,72 7,15 454 -7,39 -36,44
11. 3apmmatoemkocts (c. 5 : c. 1) 0,13 0,14 0,22 7,98 57,33

AHanu3 mokasal, 4To MPOU3BOJUTEILHOCTh TPyAa €XKETOJAHO CHIDKaeTcs (Ha
4,04% B 2014 r., u Ha 18,10% B 2015 r.). Temn mpupocrta CpeaHEMECIYHOM
3apabotHoi 1uiatel B 2015 romy momokutenbHbIM U cocTaBuia 28,85%. YpoBeHb
CpPEIHEMECSIYHOM 3apa0OTHOM IIaThl HE CMOTpPS Ha €XEroAHYI HHJIECKCAUIO,
OCTaeTCsl HIXKE CpeIHero mo peruoHy (okojo 28 teic. py0.). OTpHULATETbHBIM
MOMEHTOM SIBJIICTCS CHIDKEHHE 3(PPEKTUBHOCTH HCIOIB30BaHUS CpeactB (oHIa
OIUIaThl TPYJa, O 4eM cBUAETeNbCTBYeT yBenunueHue 3atpat ®OT na 1000 pydueit
peaN30BaHHOM MPOIYKIIUU, POCT 3apIIATOEMKOCTH M CHUKEHUE 3apIUIaTOOTIau U
npuobLM Ha 1 pyosns OOT.

Ha pucynke 2.7 npeacrasiena quHamuka 3apriaroornadn B OOO «Konubpu

Ko».

| | |
2015 4,54
2014 7,15
2013 1,72
0 2 4 6 8 10
0O 3apmnaTooTnaya

Pucynox 2.7 — JIlunamuka nokazaresneit 3¢pHEeKTUBHOCTH UCTIOIB30BaHUS

cpeactB ¢ouaa omiatel Tpyaa B OO0 «Komubdbpu Koy, pydiieit
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Taxum 00pazom, TpyaoBbIe pecypchl U cpencTBa pouaa omnatel Tpyaa B OO0
«Komubpu Ko» ncnonssyrorcst HeapHeKTUBHO.

OcHoOBHBbIE 3371a4u aHAJIN3a (PUHAHCOBOTO COCTOSHUS:

- CBOEBpEMEHHass U OOBEKTHBHAS JTUATHOCTHKA (UHAHCOBOTO COCTOSHHS
OPEINpUITHSI, YCTAHOBJIIEHUE €ro «OOJEBBIX TOYEK» M U3YYEHHE MPUYMH HX
oOpa3oBaHus;

- MOMCK PE3EPBOB YyIydlICHUS (PUHAHCOBOTO COCTOSIHHUS MPEANPUSATHS, €TO0
1aTEXECITOCOOHOCTH M (PMHAHCOBOM YCTOWYHBOCTH;

- pa3paboTKa KOHKPETHBIX MEPONPUATUN, HANpaBIE€HHbIX Ha Oonee
3¢ (peKTUBHOE HCMOJIB30BAHNE (DUHAHCOBBIX PECYPCOB U YKpeIUIeHHE (PHMHAHCOBOIO
COCTOSIHUS NIPEAIPUTHS;

- MPOTHO3MPOBAHHUE BO3MOMKHBIX (PMHAHCOBBIX pE3YyJIbTATOB M pa3paboTKa
Mojieel (PMHAHCOBOI'O COCTOSIHMSI IIPU Pa3sHOOOpAa3HbIX BapHaHTAX HCIIOJIb30BAHUS
pecypcos [29, c. 104].

B Tabnmumax 2.14 u 2.16 mpencTaBieHbl pe3yNbTaThl aHANIW3a aKTHUBOB U
NacCUBOB OajaHca MpeaNpHUsITHs 3a TPU T0/a.

AHanu3 aMHAMHUKU Tokaszan ciuenytomee. CyMMa BHEOOOPOTHBIX AKTHBOB
YMEHBILIAETCS 0 BCEM CTaThsM (IIPUMEPHO Ha 4YETBEPTh exerogHo). Kak yxe
OTMEYAJIOCh BBIIIE, CBSA3AHO 3TO C TE€M, YTO IPEANPHUATHE PEATU3YET yCTApPEBILIEE
o0opy1I0BaHUE.

JlnHaMuka 3amacoB Ha TMpPEeANpUSATHM HE OJHO3HauHa. IMmMeer wMecTo
yBenuueHue cymmel 3amacoB B 2014 rogy 44,03 % u camxenue B konue 2015 roga
Ha 11,36 %. V3numHss 3aTOBApEHHOCTH CKJIAJI0B MOXKET PACLIEHUBATHCSI HETATUBHO,
T.K. 03HA4YaeT OTBJICUYECHHUE JICHEXKHBIX CPEJCTB U3 000POTa, UYTO HETAaTUBHO BJIMSET HA

JUKBUIHOCTDH 1 IIATEKECIIOCOOHOCTH IMPCAIIPHUATHA.
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Ta6nuna 2.14— JluHamuka coctaBa U CTPYKTypbl akTUBOB Oananca OO0 «Kommbpu

Ko» 3a 2013-2015 rr.

CraTbs akTHBa 2013 2014 2015 OTKIOHEHNE
2014 — | 2015 - 2013 2014
2013 2014

1. BHeoOOPOTHBIE aKTHUBBI
- HEeMaTepUaJbHbIC aKTHUBBI 12 10 7 -2 -3 0,02 0,02
- OCHOBHBIE CpEJICTBA 2627 1992 1364 -635 -628 4,75 3,71
- IOJITOCPOYHBIC 2 2 2 0 0 0,00 0,00
(MHAHCOBBIE BIOKEHHUSI
- OTJIOKEHHBIE HAJIOTOBLIE 5 5 5 0 0 0,01 0,01
aKTUBBI
Hroro o pazneny 1 2646 2014 1377 -636 -633 478 3,74
2 OO0OpOTHBIC AKTUBBI
- 3amacel 43709 | 44207 39184 498 -5023 79,02 82,33
- HJC 64 5 31 -59 26 0,12 0,01
- neburopckas 1724 5206 5212 -2518 6 13,96 9,70
3aI0JKEHHOCTD
- KpaTKOCPOYHBIE 0 0 0 0 0 0,00 0,00
(MHAHCOBBIE BIOKEHHUSI
- ICHEXHBIE CPEJCTBA 1171 2268 912 1097 -1356 2,12 4,22
Hroro o paznmerny 2 52668 | 51685 | 45339 -983 -6346 95,22 96,26
BAJIAHC 55314 | 53694 | 46716 -1620 -6978 100,00 | 100,00
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Tabnuma 2.15 — Jlunamuka coctaBa u CTpyKTypsl maccuBoB Oananca OO0 «Komaubpu
Ko» 3a 2013-2015 rr.

Cratps aktuBa | 2013 | 2014 | 2015 | OrtkinoHeHue Crpykrypa, %
2014 | 2015 | 2013 | 2014 | 2015 | OtknoHeHHe
- - 2014 | 2015
2013 | 2014 oT oT
2013 | 2014
3. Kanuran u
pe3epBBI
- YCTaBHBIN 10 10 10 0 0 0,02 | 0,02 | 0,02 | 0,00 | 0,00
KaImuTan
- no6aBounbiii | 1300 | 1300 | 1300 0 0 235 | 242 | 2,78 | 0,07 | 0,36
KaImuTan
- pe3epBHBIii 18 18 18 0 0 0,03 | 0,03 | 0,04 | 0,00 | 0,01
KaImTaj
- 1116 | 13233 | 22930 | 12117 | 9697 | 2,02 | 24,65 | 49,0 | 22,63 | 24,4
Hepacrpeaene 8 4
HHas MPUOBLIb
(HEeTIOKPBITHII
yOBITOK)
Wroro mo 2444 | 14561 | 24258 | 12117 | 9697 | 4,42 | 27,12 | 519 | 22,70 | 24,8
pazneny 3 3 1
4.
JlonrocpouHsl
e
00s13aTebCTBA
- 3aIMBI U 7003 0 0 -7003 0 12,66 | 0,00 | 0,00 |-12,66 | 0,00
KPEIAUTHI
- 1 1 1 -1 0 0,00 | 0,00 | 0,00 | 0,00 | 0,00
OTJIO’)KEHHBIC
HaJIOTOBbIE
00s13aTeIbCTBA
Hroro mo 7004 1 1 -7003 0 12,66 | 0,00 | 0,00 |-12,66 | 0,00
pazneny 4
5.
Kparkocpoun
ble
00s13aTenbCTBA
- 3aiiMBI U 8814 | 7899 | 4401 | -915 | -3498 | 1593 | 14,71 | 9,42 | -1,22 | -5,29
KPEAUTHI
- 3705 | 31233 | 18057 | -5820 - 66,99 | 58,17 | 38,6 | -8,82 -
KpPEIUTOPCKAs 3 13176 5 19,5
3aJ10JDKEHHOCT 2
b
Hroro mo 4586 | 39132 | 22458 | -6735 - 82,92 | 72,88 | 48,0 | -10,04 -
pasneny 5 7 16674 7 24,8
1
BAJIAHC 5531 | 53694 | 46716 | -1620 | -6978 | 100,0 | 100,0 | 100, | 0,00 | 0,00
4 0 0 00




Ha mpenmpusitun umeer mecto naeduTopckas 3anomkeHHocTh. C  ogHOMU
CTOPOHBI 9TO HETATUBHBIA MOMEHT, T.K. TAaK)K€ O3HAYAeT OTBJICUCHUEC JIEHEKHBIX
cpenctB u3 oboporta. OnHako aeOUTOpCKasi 3aJ0HKEHHOCTh SIBJSIETCS CIICICTBUEM
MPEIOCTABIICHUST TOKYIATEIsIM M 3aKa3uukaMm (IOpUANYECKUM JIUIaM) PacCpOYKd
iatexa. [locaennee, B CBOIO o4epe/ib, CIOCOOCTBYET yAEPKAHUIO CTAPHIX KIMEHTOB
Y TIPUBJICUCHUIO HOBBIX.

CyMMma yCTaBHOTO, PE3€pBHOTO MU J100ABOYHOIO KamuTajla B JMHAMUKE HE
u3MeHmwi1acb. CTaOWIBHO YBETUYMBAETCS CyMMa HepaclpeiesieHHON Mpuobuin. B
Havasne 2013 roga nMeeT MecTo YUCTHIM YOBITOK.

[ToTOXUTETHPHBIM MOMEHTOM SIBJISIETCS 3aKPBITHE TMPEANPHUATHC BCEX CBOUX
JIOJITOCPOYHBIX KpeauToB W 3aiiMoB B 2015 romy, um cTaOWiIbHOE CHHKCHUE
KPaTKOCPOUYHBIX KpenuToB U 3aMoB (¢ 15153 Tteic. py0. B Hayane 2013 rona no 4401
TeiC. py0. B koHue 2015 roma). Takxke k koniy 2015 roma cHusmiach cymma
KpeauTopckoi 3agoimkeHHocTH ¢ 24138 toic. pyO. (B Havane 2013 roma) mo 18057
Teic. py0. CHWXEHHE 3aJ0JDKEHHOCTH MO0 OaHKOBCKHM CCyAaM 3acily’KUBaeT
MOJIOKHUTEIIBHON OIEHKH, T.K. B pe3YyJIbTaTe COKPAIIAIOTCS PACX0JIbl MIPEANPUATUS TIO
BBITJIaTE MPOLEHTOB. OHAKO CHW)KEHHE KPEIUTOPCKOW 3aJ0JDKEHHOCTH, KOTOpas
SBJIIETCSI TPAKTUUECKH OECIIaTHBIM PECYpPCOM, HENb3sl MPU3HATH ONTHUMAaJIbHBIM
BJIO)KEHHEM (PUHAHCOBBIX (DOHIOB: B PE3YJIbTATE€ ATOTO MPEANPHUATUIO MPHUIIIOCH
HalpaBUTh Ha (PUHAHCHUpPOBAHWE OOOPOTHBIX AKTHBOB JOMOJHUTEIHHBIC CYMMBI
3aeMHOro Kamurtana. [lpuyeM OJHOBPEMEHHO BBIpOCIa CyMMa JeOMTOPCKOU
3aJJ0JDKEHHOCTH, OTBJIEKIas (uHAHCOBBIE pecypchl. [Ipeanpusaruio cneayeT yaenuThb
OOJpIIICc BHUMAHHS BONPOCAM YIIPABICHUS CBOMM OOOPOTHBIM KANHMTAJIOM U
TOOUTHCS JTyUIIeH CHHXPOHU3ANUA JTEOUTOPCKON M KPETUTOPCKOM 3aJI0JKEHHOCTH.
B nmaHHBIIT MOMEHT YCJIOBHS OIUIAThI CUETOB, KOTOPBIC MPEANPHUATHE Tpejiaract
CBOMM IOKYyTIaTeJIsIM 0oJiee OJIaronpusATHBI JUIsl HUX, YeM T€ YCJIOBHS, KOTOPHIE CaMO
MPEANPHUATHE TTOTYIaeT OT CBOUX MOCTABIIHUKOB.

AHaM3 CTPYKTyphbl OajlaHca mokazan cieayromiee. Hanbonpmmil yaenbHbIN

BC€C B CTPYKTYpPC AKTHBOB 3aHUMAIOT 3araCbl, A0JII KOTOPBIX YBCIMYNBACTCS B
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nuHamuke. Ha oOmiem ¢goHe cHuXeHUs 00BEMOB MPOU3BOJICTBA, YBEIWYCHUE JIOJH
3aImacoB HETaTHBHO XapaKTepU3yeT ACSITEIbHOCTh MPEANPUATHS, T.K. JIUITh O3HAYAET
HEO0OOCHOBAHHOE OTBJICUCHUE JICHEKHBIX CPEICTB U3 000pOTa.

[TooXUTETHPHBIM MOMEHTOM SIBJISIETCS YBEIMUYCHUE JIOJIM HEPACTIPEICICHHON
npubsn B koHme 2015 roma mo 24,65%. 3HAUUTENbHYIO NOJI0 B CTPYKTYpE
MIACCHBOB 3aHMMAaET KPEIUTOPCKas 3aJ0DKEHHOCTh, JIOJS KOTOPOW CHIDKAETCS C
56,68% no 38,65%.

B memom guHAMUKy W CTpYKTypy ©OamaHca  MOXHO  CUUTATh
YAOBIETBOPUTEIBLHOM.

Jis  OIEeHKM  TUIaTeKECHOCOOHOCTH  HEOOXOAMMO  MPOaHATU3HPOBATH
JMKBUIHOCTh OyXraiarepckoro OanaHca. AHaIU3 TUKBUIHOCTH OanaHca 3aKIII04aeTcs
B CPaBHCHHUH CPEACTB 10 aKTUBY, CTPYIITUPOBAHHBIX 110 CTCIICHU WX JTUKBUIHOCTU H
PACIOJIOKEHHBIX B TMOPSAKE YOBIBAaHUS JIMKBUIHOCTH, C 00S3aT€NbCTBAMH IIO
MACCUBY, CTPYNIUPOBAHHBIMU IO CPOKAM KX TMOTAIEHUS U PACIOJIOKEHHBIMH B
MOPSIIKE BO3pacTaHUsl CPOKOB. AHanW3 JMKBUIHOCTH OajlaHca TPEJCTaBICH B
Tabiuie 2.16.

Tadomuma 2.16 — AHaIM3 JIMKBUIHOCTH OajaHca

[TokazaTenb 2013 2014 2015 [InaTexxHbIi U3nuiek (+) uium
HegocTaTok (-) (A-I1)
2013 2014 2015
Al | Haubonee nukBugHbIC 1171 2268 912
AKTHUBBI
11 | Haubonee cpounbie 37053 | 31233 | 18057 | ~0°002 28965 | 17145
00s13aTeNbCTBA

A2 | BeicTpo peannzyemsble 7724 5206 5212
aKTHBBI

I12 | KparkocpouHsle 8814 7899 4401 -1090 2693 811
TTACCHBHI
MenneHHO 43773 44212 39215
A3 | peasin3zyemble aKTUBBI
I13 | JlonrocpouHsie 7004 1 1 36769 44211 39214
TTACCHBHI
TpynHo peanusyemblie 2646 2014 1377
A4 | aKTUBBI 202 -12552 -22881
I14 | Ilocrostuuble naccuBbl | 2444 | 14561 24258

bananc OO0 «Konubpu Ko» Henb3st Ha3BaTh aOCOMIOTHO JTUKBUIHBIM, T.K HE
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coOmoaeTcss MEpBOE€  COOTHOIIEHHE  Tpedyromee MEepeKpuITHs — Haubolee
JUKBUIHBIMA aKTHBAaMH — JICHEXKHBIMH CpPEICTBAMU Haumboliee  CPOYHBIX
00513aTeTTBCTB — KPEAUTOPCKON 33T0OKEHHOCTH.

BTopoe cooTHOIIeHHEe aKTMBOB U IACCHBOB COOJIOAAETCA TOJBKO B KOHIIE
2015 roma. Kpartkocpounas — aeOWTOpcKas — 3aJI0JDKEHHOCTh — MOKPBIBAET
KPaTKOCPOYHBIE 005I13aTEIbCTBA TIPEAITPHUSTHSL.

Tpetbe cooTHOIIEHHE COOJIIOIAETCS B TEUEHUE BCETO MEPHUOJAa, TaK KaK Ha
OPEINPUSITHA BOBCE OTCYTCTBYIOT JOJTOCPOYHBIE oOs3artenscTBa. M mocnemanue
COOTHOIIIEHHE COOIOAaeTCsl B KOHIIE MEpHOa, MOCTOSHHBIE MAaCCHBBI MEHbIIE
TPYAHOPEAIN3YEMBIX aKTHBOB.

Pacyer k03()(pUIIMEHTOB IUIaTEXKECTIOCOOHOCTH MPEANPUATUS NPEICTABICH B
tabmurte 2.17.

Tabnuna 2.17 — Pacuer ko3 PUIIMEHTOB MIaTEXKECTOCOOHOCTH

ITokazarens 2013 2014 2015 Hopmarus
1. O6mias cyMMa TEKyIIUX aKTUBOB, ThIC. PYO. 52668 51685 45339
2. beicTpopeanu3yemble akTUBBI, ThIC. PYO. 7724 5206 5212
3. Haubonee TMKBUIHBIE aKTUBBI, THIC. PYO. 1171 2268 912
4. nanOosee cpoyHble 0053aTeNbCTBA, THIC. PYO. 37053 31233 18057
5. KparkocpouHble TacCUBHI, THIC. PYO. 8814 7899 4401
Kosddunment Texymeit nukBugHocta (ctp.l : 1,15 1,32 2,02 >2
(ctp.4 + c1p.5))
Koaddunment kputnueckoit omenku ((ctp.2 + 0,19 0,19 0,27 >1
ctp.3) : (cTp. 4 + c1p.5))
KoaddunmenT aOGCOTIOTHONW JMKBUIHOCTH (CTP. 0,03 0,06 0,04 >0,2
3:(ctp. 4+ ctp. 5))

AHanu3 K03(pUIUEHTOB IJIATEKECTOCOOHOCTH MPEANPUATHS TOKa3al, YTO
kodpbunmeHTsl Tekymed aukBugHOCTH B KoHIe 2015 roma coorBeTcTBYET
HOPMATUBHOMY 3HaueHHMIO (paHee cuTyauus ObUla MPOTUBOMNOJNOXHAS). OH
MOKa3bIBACT, CKOJBKO pa3  KPaTKOCPOYHBIE  00S3aTEIhCTBA  MOKPBIBAIOTCS
O00OpOTHBIMU akTUBaMH KoMmmaHuu. KospduimenT KpuTudyeckoil OLICHKH He
COOTBETCTBYET HOPMAaTHBHOMY 3HAYEHUI0O B TEUYCHHEC BCETO AaHAIU3UPYEMOTO
nepuosia. ITOT KOIPPUIIMEHT TMOKA3hIBA€T HA CKOJIBKO BO3MOXXHO OYyJIET TOTacHTh

TCKYIIUC O6H3&TCJ’IBCTB8, €CJIN IIOJIOXKCHUE CTAaHCT ﬂGﬁCTBI/ITCJ’IBHO KPpUTUYCCKUM,
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MIPU ATOM UCXOMAT U3 MPEOIOKEHUS, YTO TOBAPHO-MATEPHAIILHBIE 3amachkl BOOOIIIE
HE WMEIOT HHUKAKOW JIMKBHIAIMOHHOW cTOMMOCTH. KoadduumeHt abcomoTHON
JMKBUJHOCTU HE COOTBETCTBYET HOPMATHMBHBIM 3HaueHUsM. OH MOKa3bIBaEeT, Kakas
YacTh KPAaTKOCPOUHBIX 0053aTENIbCTB MOKET OBITh MOTramieHa 3a CYET UMEIOIIEHCs
JIEHEKHOM HaTMYHOCTU. YeM BbIlIE €ro BeTuYrHa, TeM OO0JIbIlIe TapaHTHS MOTallleHUS
nonroB. Takum o6pazom, miarexecnocooHoct OO0 «Komubpu Ko» HaxoauTes Ha
HEYJOBJIETBOPUTEIHLHOM YPOBHE.

[IpoBeneHHblld aHaNM3 (PUHAHCOBO-XO3AWCTBEHHOU aAesTenbHocTH OO0
«Komubpu Ko» mo3zBossier chenaTh cieayromue BbIBOAbL. OO0bEMBI JEATCIBHOCTH
OpeAnpusiTdS B JAUHAMUKE COKpamaroTcs. [l  craOunu3aiuu  MOJOKEHUS
NPEANPUATAS HEOOXOIUMO pa3padoTaTh OW3HEC-TUIAH JabHEUIEro pa3BHUTHS,
KOTOPBIM TMO3BOJIUT BEPHYTH CIPOC CO CTOPOHBI OINTOBBIX KJIMEHTOB, YBEIUYUTH
00BEMBI BBIPYUKH, OBBICUTH 3(D(PEKTUBHOCTH ACATEIHHOCTU MIPEANPUATUS B 1IEJIOM.

[Ipennpusatre UMEET 3HAUUTEIBHBIE PE3EPBbl PACIIUPEHUS IESITENBHOCTH. Tak,
B Hactosmmii mMomeHT OOO «Komubpu Ko» peanuszyeT OrpaHHMY€HHOE YHCIIO
HaIpaBJIeHUN JeATEIHbHOCTH, MPU ITOM CHPOC Ha YCAyrd (oToreyaTH CTaOUIBHO
CHIKAeTCsl B TEYEHUU psaa JjJeT. MOHUTOPUHT pBhIHKA U 3alpoChl KIHUEHTOB
KOMITAaHUM TIOKa3all, YTO CYIIECTBYEeT MOTPeOHOCTh B yciyrax (orokadbuH. [lanee

paccMOTpUM OM3HEC-TIJIaH ISl JAaHHOTO TIPOEKTA.
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3 PazpaboTka npoekrta pa3sutus 0usHeca komnanuu OO0 «KoaudpuKo»

3.1 PazpaGoTka npoekra

OgauM  u3  crnocoOOB  MOBBIMIEHUS  A(PPEKTUBHOCTH  XO3SIMCTBEHHOM
NEeATEILHOCTH MPEINPUATHS SBISCTCS paclIMpEHUE HATIPaBICHU aesTebHOCTU. be3
BBISIBJICHUSI PE3E€PBOB pOCTa MPUOBLIN U UX UCIIOIb30BaHUs1, HEBO3MOKHO YBEJIMUUTh
pasmep npuObUM TpeanpuAtus. OCHOBHBIMM HCTOYHUKAMHM PE3EPBOB pPOCTa
NpUOBUIM  SIBIISIIOTCA ~ yBEJIMYEHHE OOBEMOB peaiu3alud  YCIyr, CHUKECHHE
ce0EeCTOMMOCTH, TMOBBIIIEHUE KayecTBa YCIyr, peanu3auus Ha 0oyiee BBITOJIHBIX
poiHkax cosrta [30, c. 217].

[Tpubsuir OO0 «Koaubpu Ko» MoxeT Bo3pacTu B pe3ysibTaTe JalbHEUIIETro
YBEIMYECHHUSI 00bEMOB BBIPYUKH, MOBBIIICHUS YACIBHOIO BECa TOBAPOB M YCIYT C
0oJ1ee BHICOKOW PEHTA0EIbHOCTBIO, CHIXKEHUS Ce0ECTOMMOCTH MPOJaX, pocTa IIeH Ha
TOBapbl. ACCOPTUMEHT TOBAPOB U YCIYI' OKa3bIBAET HEIOCPEACTBEHHOE BIMSHHUE Ha
npuObUTh. [IpU M3MEHEHUU CTPYKTYphl aCCOPTUMEHTA B HAMPABICHUU TMOBBIIICHUS
YVAEJIbHOIO BeCca TOBapOB MW YycAyr ¢ 0Oosee BBICOKOH pPEHTA0EIbHOCTHIO
o0ecreuynBaeTCs JOMOTHUTEIBHBIN IPUPOCT MTPUOBLITH.

B kauectBe mpoekrta pazButus kommnannun OOO «Komubpu Ko» mpennaraem
pacuiupeHrue yciayr KOMIAHMM 3a CYET YCTaHOBKM (POTOKaOMH B TOPTrOBO-
pa3BJEKATENbHBIX IIEHTPAX C BO3MOXHOCTBIO AapEHIBl HAa TOPKECTBEHHBIE
MeponpuaTud. B HacTosmmii MOMEHT yCiyrd (poTOKaOMH HaOUparoT MOMYJISIPHOCTD,
JIAHHBIA PHIHOK HAXOJUTCS HA CTAJUU aKTUBHOT'O Pa3BUTHSI.

Jlist peanu3anMy  JTaHHOTO TIPOeKTa OyaeT HeoOXoaumo mpuoOpeTeHue
dboroxkadbun. Ha pucynke 3.1 mnpencraBieH Buja (orokabunsl. llepBoHayanbHO
mpeiaraeTcsl MOKyIMKa OJHOW CTAIlMOHAPHOW M OJHOM MepeABUKHOU (HOTOKAOMHBI
TSl peanu3ali BO3MOKHOCTH C/Ia4M €€ B apEH/ly Ha TOP>KECTBEHHbIC MEPOIIPUSATHUSL:

CBaJbOBI, THU POXKACHUS, KOPIIOPATUBHBIE MEPOTIPUATHSI, BEUEPUHKH U T.1.
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Pucynox 3.1 — Bua ¢poroxaOunbl

YcerpolicTBo paboTaeT JOBOJBHO MPOCTO — B KaOMHE YCTAHOBJIEHA 3€pKajibHas
KaMmepa, (pOTONpHUHTEpP, CBET — BCE TakK, Kak B MalleHbKOM Qoroctyaun. [Ipoucxoaur
ChEMKa HECKOJBKHUX KaJpOB, OHU (POPMHUPYIOTCS B 3apaHee BbIOpaHHBIM 11a0JIOH U
Yyepe3 HECKOJIbKO CeKYH]I M0JIb30BaTelb MOIy4aeT rOTOBOE (OTO.

CrauuoHapHasi MOJIeNb IpeIHa3HAYeHA JIJIsl YCTAHOBKU BHYTPU MOMENIEHUHN C
oonbiiiM ckoruieHueM JroAel. Kapkac (otoOynku coctoutr u3 pazdupaemoit

npoduibHON cucteMbl u maneneit [I1BX, kotopsie nerko OpeHAnpYyOTCA.
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B ¢dorokabune BO3MOXXHO AenaTh pasBiekarenabHble (oTorpaduu, a TaKKe
pacredaTbiBaTh CHUMKHM W3 NpWIokKeHus Instagram. Ha cerogusimuuii 1eHp naHHas
colpajabHasi CeTh HabMpaeT Bce OObIIEE YNUCIO MOANNCYUMKOB, KOTOPBIE C OTPOMHBIM
YIOBOJBCTBUEM MOJIB3YIOTCA YCIyraMy JAHHOTO TEPMHHAJIA, U OJHU U TE€ XKE JIIOAH
3a4aCTyI0 BO3BPAILLAIOTCS K HEMY HECKOJIBKO pas3.

B ornuume oT xoemalvH Wi APYruX BEHAUHTOBBIX TEPMUHAJIOB, JTAHHBIN
BUJ] O0OpYIOBaHUS HE COAEPKUT HUYETO, YTO TpeOyeT CHEelMaNbHBIX JIMIEH3UM.
CepBucHoe 00CITy)KMBaHHWE OCYUIECTBIIIETCS OYE€Hb IpocTo. B kauecTBe
JOTOJTHUTENBHOW ONIMM TOCTAaBIIUMKH MpeajaraloT YCTaHOBKY amnmapara Jyis
MPEIOCTABIECHUS CAUH.

B kadecTBe mocTaBIIMKa, B pe3yJibTaTe BTOPUYHOIO aHAIM3a pPbhIHKA ObLIA
BbIOpana kommanuss OOO «/lpumboxkcy», r.Mocka. [ocraBka mo Bceir Poccun
OCYILECTBISETCS OECIUIATHO.

TexHuueckue XapaKTCPHUCTHUKHU CTaHI/IOHapHOﬁ (1)0TOK36I/IHI>I MNpCaACTAaBJICHBI B

tabmure 3.1.
Tabnuna 3.1 — Texunyeckue XxapakTEPUCTUKU CTAIMOHAPHON (HOTOKAOMHBI
HaumeHnoBaHue nokasarens 3Ha4yeHne

Kopnyc npodmisHas cuctema, [IBX nmanenn
Pa3mep B cOopHOM BuE 100*200*180 (ILI*B*TI')
JlonoyIHUTENBHBIE OTILIUN Arnmapar Juist BblIa4u CIavu
Bec 60 xr
Bpewms ycraHOBKM KOpITyca 50 MuHYT
Kommekryercs ICT
KYIIOPOIIPUEMHUKOM
Ckopoctb neyatu GoTo 7 cex.

Oco0eHHOCTh KOHCTPYKIIUH MpeHa3HauYeHne — YCTaHOBKa B 3aKpbIThIX momemeHusx (TPL,
KMHOTEATPBI, PECTOPAHBI U T.II.); CheMHBIC TAHENN ISl JIETKOTO

OpeHIupOBaHUS

[TpuemymectBa OomnpIlasi IUIOMIAAb I OpEHIUPOBAHUS, HEOOJBIION Bec
KOHCTPYKIMHU; BO3MOXKHOCTh I€4aTaTb MOMEHTalibHOE (oTO +

¢doro u3 mpunoxenus Instagram
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CTOMMOCTH CTaITMOHAPHOM KaOWHBI ¢ omiuel 1o Beigade caaun 249 000 pyo.

B kauectBe npenumyniectB (OTOKAOMHBI MOXKHO BBIJICITUTH:

- 10-12 cexyHn — BpeMs Ie4aT Ha TEPMOCYOIMMAIMOHHOM TIPUHTEPE;

- CryauitHoe KauyecTBO CHUMKOB 3a CHET MPOQECCHOHAIBHON 3epKajIbHOM
KaMephl,

- 19-110iiMOBBIN CEHCOPHBIA MOHUTOP ¥ MOUTHBIN 2X-SACPHBIN KOMITBIOTED;

- IIporpammHoe oOeclieyeHHE HMMEET WHTYUTHBHO TOHSTHBIM HHTEpeiic,
Pa3JIMUHYI0 KOMIIOHOBKY (hoTorpaduii, BO3MOKHOCTh coxpaHeHusi doTorpaduii Ha
KOMITBIOTEP, OTIPABKy Ha e-mail,

- [Teuats oTomnomnocok, (10x5), neyats Goto dhopmara nonapous (7,5x10);

- [lonHoLeHHBIN cepBUC A edat poTo u3z MHctarpam;

- OH-11aliH OoTCHeXUBaHUE PabOTHl aBTOMATA,;

- CeroduibTpsl 1o TUIly MHCTarpam;

- Bosmoxxnocth pacniedarku ¢poto ¢ USB-Hocurenei;

- Kabuna wMeeT mNpovHbIE METAIUIMYECKUN KapKac W BBICOKOIPOYHBIC
OOLIMBOYHbBIE MAaTEPHUAIIBI;

- Jlia mpuBieYeHHUs] OTOJHUTENBHOTO BHMMAHHS B KaOWHE YCTaHOBJIEHA
aymo-cucTemMa, a Takxke 22-II0WMOBBIA TEIEBU30p C pekinamoi Qoroceccuil B
KaOuHe;

- IIpu moxynke (oToxkaOuHBI MOCTaBIIMK oOecmeunBaeT OecruatHyro Call-
NOJJIEPKKY U peryJsipHbie nakeTsl ¢ oOHOoBIeHUEM [10.

TexHrueckre XapakTEPUCTUKKM MOOMIBHOM (DOTOKAOMHBI TPEICTABICHBI B

tabmure 3.2.
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Tabnuna 3.2 — Texauueckne XapakKTEepUCTHUKU MOOMIBHON (POTOKaOUHBI

HaunmenoBanue nokasaress

3HaueHue

Kopmyc

KOMITO3UTHBIA MaTepuain (AIFIOMUHHA)A3 2-X WIH 3-X

OCJIIBHBIX 6J'IOKOB, C3a/I1 3aIllUpParoTCsA Ha K04

Pazmep B cOopHOoM Bue

50 * 190 * 40 (III*B*T)

BmectuTenbHOCTh JIETKOBOW aBTOMOOWIIb THMA cefaH (3 6oka) u X3Tu03K (2
0510Ka)

Bec 35 kr

Bpemsa ycraHoBkum Koplyca 20 MuUHYT

[THPMBbI

Kommnexryercs ICT

KYITFOPOTIPUEMHUKOM

CkopocTb mevatu GoTo 7 cexk.

Ocob0eHHOCTh KOHCTPYKIIUU

IpeJHa3HauYeHHe - YCTAHOBKA B 3aKPBITHIX MOMEIEHHIX
(TPLl, kuHOTEATpBI, PECTOPAHBI U T.II.); CbEMHBIE MaHEIH

JUISL JIETKOTO OpEeHIMPOBAHUS

[Ipuemyiiecrsa

OoJpIIas TUIOMIAAb JUIsl OpEHAMPOBAHHUS, HEOOJBIIONH BEC
KOHCTPYKIMH; BO3MOXHOCTh I€4aTaTb MOMEHTAJIbHOE

¢doto + poto u3 npunoxenus Instagram

CroumMocTh IEpeHOCHOM KaOWHBI ¢ oniuel mo Beigade caauu 214 000 pyo.

O06e Mozenn KOMIUIEKTYIOTCSI CTaHAapTHBIM o0opyaoBanue u [10:

1) IIpodeccronanbHbIi TepMoCcyOIUMannoHHbIH GoTonpunTep DNP RX-1;

2) NndpaxpacHsiii ceHCOpHBIN dKkpaH 19" ¢ mpoTUBOYIapHBIM CTEKIIOM;

3) Kommsiotep (Intel, 2-4I'6 O3Y, 500HDD) na 6a3ze OC Windows c

YCTaHOBJICHHBIM ITPOTPAMMHBIM 00ECIICYCHHEM,

5) 3epkanbubiii hoToamnmapar Canon 1100D;

6) [IporpamMmmMHoOe obecrieucHue;

7) CBeTOMOAHOE OCBEIICHHE.

Ckopocts mnedatn — 440 cuuMkoB pasmepoMm 10x15cm B wac. IlpunTep

06OPYI[OBaH BCTPOCHHBIM POJIMKOBBIM PE3aKOM, KOTOpBIﬁ MOXET aBTOMAaTH4YCCKU

U3rOTaBJIMBATH JBE MOJOCKU pazMepoM Sx15cMm, a Takke hopmarst 15x20 u 15x15.
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KoMriekT pacxoTHUKOB COCTOUT U3 2X PYJIOHOB Oymaru u Kpacsiei JeHTHI B
KOpOOKe.

KonuuectBo otneuatkoB B kopooke — 800 quctoB 10x15.

3amena Oymaru mnpousBoauTcs kaxabie 400 KaapoB, B CpeaHEM OJHOMN
3apsIIKK XBaTaeT Ha 4—6 MEPONPUSITUI.

VYcenouss omiarel:  100% npenorsiara. Cpok  mnoctaBku  20-30  nHeq.
Pexomennmanmu mo packpyTke Ou3Heca, 0OydeHHE MepcoHania BXOAWT B CTOMMOCTH
o0opynoBanusi. ['apantuiinoe oocimyxuBanue —12 mec.

PaccmoTpum craguu sku3HEeHHOro Hukia npoekta pazsutus OO0 «Koaubpu
Ko».

B nepByto ouepenb HEOOXOIMMO ONPEIETUTh OCHOBHBIC PAOOTHI Ha KaXKI0W U3
(a3 )KM3HEHHOTO IIMKJIA MPOEKTAa.

Jlns mpoekta pazputus OO0 «Koaubpu u Ko» onpenenum cieayromue (as3b:

- (hpopMupoBaHUE KOHIIETIUU IPOEKTA;

- pa3paboTKa U TUIaHUPOBAHUE MTPOEKTA;

- peanuzanus MpoeKTa;

- 3aBEPILICHHUE MPOEKTA.

Ha craguu 3aBepiieHus mpoekTa HEOOXOAMMO OyAET MPUHATH pEHICHUE O
poJIaXke 000PyAOBaHUS WM €T0 YTUIU3AIIUU.

PaccmoTpum mepeyeHb YY4aCTHUKOB MPOEKTa Ha CTAAMSIX KM3HEHHOTO IUKJIA.

JlanHple cBeeHbI B TabimIe 3.3.
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Tab6mma 3.3 — [lepeueHb y9acTHHKOB IPOEKTA HA CTATUSAX )KH3HEHHOTO ITUKJIIA

daza Hauano | Oxonuan | OcHOBHBIE PaOOTHI OcHOBHBIE Cnoxuoctu
¢a3sr ue Qassl YYaCTHUKH (orpaHugeHHS
U JIOMYIICHUS )
®opmuposanue | [exabps | Hekadpp | [Ipensapurtensnoe | PykoBomutens | CiokHOCTh
KOHIIEIIAU 2016 2016 MJIaHUPOBAHUE. oraena HaXOXKIECHUA
MpOeKTa ObocHoBaHue poAaXK ONITUMAIIBHOTO
HEO00XOIUMOCTH MIPOEKTHOTO
peanu3au pelieHus
MIPOEKTa
Pazpabotrka wu | [exabps | JlekaOpp | Beibop PykoBonmutens | CloxkHOCTH B
mnanupoanue | 2016 2016 [IOCTaBIIAKA orgeia [IOMICKE
MpoeKTa KaOWH. poax ONITUMAIIEHOT'O
3akiroueHue BapHaHTa
JIOTOBOpa Ha MOCTABIIMKOB
MOCTAaBKY KaOuWH. o0opynoBaHus
ITouck U PpacXOOHBIX
MOCTaBIMKOB MaTepuasoB
PaCXOTHBIX
MaTepuasoB.
3aka3 pacxoJHbIX
MaTepUajoB
Peanuzarus SuBape | SAuBaps | Opranuzanus Hupexrop Cnoco6HOCTh
IIPOEKTa 2017 2017 JIOCTaBKH PykoBonuTenu | cOTpyHUKOB
($oTOKAOUHBI OT MO/IpA3JeIeHN | IPOUTH
TLI mo mecTta " HMCIIBITaHU.
apeH/Ibl Ha Crenmanuct AJIeKBaTHOCTH
CHEIUATIbHBIX 1o Kajipam UCIBITAHUHN
MEPOTIPUSITHSL.
TexHunyeckoe
o0cy>)XKHBaHue
KaOWHBI.
Opranuzanus
PEKIaMHBIX
MEPOIIPUATHH.
OO6cnyxuBaHue
KaOWHBI Ha
MEPOMPHUSIITHSIX
3aBeprieHne Hexabps | JlexkaObpp | YTunuzanus wiv PykoBogutens | Ilonck
IIPOEKTa 2021 2021 pojaxka oTnena MIOKYTIaTEeNs
00opyIoBaHUS MPOIaXK WU MecTa JIs
yTUITU3ALUN

Jlanee mpeACcTaBUM JIEPEBO LI€JIEH MPOEKTa Ha PUCYHKE 3.2.
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VBenudeHue mpuObLIH KOMIIAHUH 32 CUET
BHCAPCHHA HOBOT'O HAIIPABJICHUA -
(hOTOKAOMHBI

| b

. VBenuueHue BRIPYYKH 3a CUET BHEIPEHUS yCIT
JuBepcudukanus HanpaBIeHUI by P yeayr
(dhoTOoKaOMHBI
CHIXEHUS pUCKOB MaICHUS [Ipenocrasnenue yciyr no
BBIPYUYKH MoMeHTabHOMY (hoTOo B TL]

IIpenocraBnenue yciyr mno
apenjie GporokabuH Ha
MEPOTIPHUATHSIX

Pucynok 3.2 —JlepeBo neneit mpoekra

I[anee IMpOU3BCACM ACKOMIIO3HUIIUIO pa60T IIPpOCKTa B COOTBCTCTBHU CO

CTaausMH XXU3HCHHOI'O ITUKJIA.
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1.®opmupoBanue
KOHIICTIIINY TTPOSKTa

2.Pa3zpaboTtka u
MJIaHUPOBAHUE
MPOEKTa

\

Buenpenue HOBOro
HalpaBJICHUS -
(hoTOKaOUHBI

3. Peanmuzanms
MpoeKTa

4. 3aBepiiieHue
MPOEKTa

<

( )
1.1ITpenBapurensHoe
IIJJAHUPOBAHHUE.

1.2 O6ocHOBaHMe
HEOOXOIUMOCTH
peau3anuy MpoeKTa

2.1 Beibop
MOCTABIIUKA KaOWH

2.2 3akmo4eHue
JIOTOBOpPA Ha
MOCTaBKY KaOUH

2.3 Tlouck |
MIOCTABIIIKOB
PacXoaHbIX
MaTepHaIoB

[ )
2.4 3aka3 pacXOAHBIX
MaTepuaioB

3.1 Opranuzanus 1OCTaBKA
(dhotokabunsl ot TL] 10
MECTa apeH/bl Ha
CHELHUAIBHBIX

s

3.2 Texunueckoe
obcyXuBaHHe
KaOMHBI

s

3.3 Opranuzauus
PEKIIaMHBIX
MEpOTPUATHH.

s

3.4 O6cnyxxuBaHue
KaOWHBI HA
MEPOIPUATHIX

=~

4.1 Yrunusanus Ui
rpojiaxa

obopynoBaHus

Pucynok 3.3 — Jlekommo3uiiusi padboT nmpoeKTa

B npunoxennu B npencrasiieH YcraB IpoekTa.
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Hanee, B Tabnune 3.4 mpeAcTaBUM MaTpHIy OTBETCTBEHHOCTH MO MPOEKTY,

KOoTOpas 0003HAYUT CTENEHb OTBETCTBEHHOCTHU KaXXI0I0 4JICHAa KOMAaH/bl 3a Ty WA

WHYIO 3a]1ay4y.

OtBetcTBeHHBIN (O)- MOJTHOCTHIO OTBEYAET 3a BHIMIOJIHEHUE 3aJja4d U BIIPABE

IIPUHUMATDb PCHICHU 110 CHOCO6y C€C pCain3aluu

Ucnonuurens () - uconaser 3amaqy.

Tabmuma 3.4 — Mar

HIld OTBCTCTBCHHOCTH I10 IIPOCKTY

3agaun

HMcnonmuurenbHBIN
JIUPEKTOP

PykoBogurens

oTzena
MPOJIAXK

Menemxep
o
peKiiame

Coenuanauct
oTmena
PO

Boaurens

1.1IIpenBapurensHoe
IUIAHUPOBAHHE

1.2 O0ocuoBanue
HE00OXOOUMOCTH
peaM3aIiy MPOeKTa

==

2.1 Be16op
[IOCTaBIIMKA KaOUH

2.2 3akmroueHue
JIOTOBOpa Ha
MOCTAaBKY KaOWH

2.3 Ilouck
[TOCTAaBIIMKOB
PacXOIHBIX
MaTepUajoB

2.4 3aka3 pacxoJHbBIX
MaTepuajoB

3.1 Opranuzanus
JIOCTaBKH
dbotoxadbunsl oT T1]
JI0 MecCTa apeHbl Ha
CIICIINAJIbHBIX
MEPONPUSITHSIL.

3.2 Texnuueckoe
00CITy’)KUBaHHE

3.3 Opranuzanus
PEKIaMHBIX
MEpONPUATHI

3.4 O6cmyKuBaHHe
KaOWHBI HA
MEPONPUATHIX

4.1 Ytunuzanus uin
npoaaxa
000pyTOBaHUS

I[anee MMPOU3BCACM SKOHOMHNYCCKYHO OIICHKY ITPOCKTA.
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3.2 DJKOHOMHYECKasl OLIEeHKA MPOEKTA

Jlis  oCyIecTBICHHUS MPOEKTa HEOOXOAMMO MNpHoOpecTd OO0OpyHOBaHUE U
pacxoJIHbIe MaTepUabl.

Pacyet cymMMBbl KaluTanbHBIX BIOKEHUH TIPECTaBiIeH B Tabauie 3.5.

Tabmuma 3.5 — Pacuer cyMMbl KamWTambHBIX BIIOKEHHH Ha NpUOOpETeHHE
000pyIOoBaHUS

En. Ilena, ThIC.

HanmenoBanue Konunuectso

H3M. pyo.
dorokabuHa cTanMoOHapHAas r. |1 249000
dorokabrHa MOOWITEHAS r. |1 214000
UTOro 463000

Taxkum oOpa3zoM, cymMMa KalmUTaIbHBIX BIIOKCHHH I MPOEKTa cOCTaBUT 463
TBIC. pYyO.

Jnst  Toro 4YTtoObl OLIEHUTh MPHUOBUIBHOCTH BHEIPSEMOTO  MPOAYKTA,
HEOOXOMMO paccuuTaTh CMETY 3aTpar.

B nepeuens OyayT BXOAUTH:

3aTpaThl HAa PACXOAHBIC MAaTCPHUAJIbI,

3aTpaThl HA ApEHy NOMELICHUN;

3aTpaThl Ha OIUIATY TPYAa;

3aTpaThbl HA TCXHUYCCKOC O6CJ'Iy>KI/IBaHI/I€;

3aTpaThl Ha JOCTaBKy, MOHTaX U JEMOHTaX KaOWHBI CpEICTBaAMHU
pabOTHUKOB U TPAHCTIOPTA MIPEANPUATHUS;

- 3aTpaThl Ha peKiamy.

Paccuntaem 3aTtpatbl Ha pekiamy B ToA. B Tabmuie 3.6 mpencTaBiieHBI

3aTparThkl B T'OA.
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Ta6nuna 3.6 — 3aTparel Ha peKJIaMy B IO

Haumenosanue Jeranuzanus CymmMma, pyo.
1. Paspabortka rpynn B BK u | - coznanue rpyni; 3000 Ha mpoaABMKEHUE
NHucTparpamMm 11 - OPOJIBM>KCHUE I'PYIIIL;

- IIOCTOSIHHOE OOHOBJICHUE

MIPOJIBUKCHHSI YCITYT
KoHTeHTa (1 pa3 B IeHb)

(oTOKaOUHBI, B TOM YHUCIIE B
apeH/1y Ha MepOTIPHUATHS

2. TleyaTh JIMCTOBOK ISt - 10 000 mT. popmaTa A6 4500

pacnpoctpanenus B T1]

3. Jupext-meiin no baza 500 opranuzanmii - 4yepe3 AUIEKTPOHHYIO IOYTY
KOMITaHUS C IIPEITI0KEHUEM pecypcaMu OTIE]Ia IIPOAax

yCIIyT 10 apenje GoTokabux
Ha KOPIOPAaTHBHBIC

MEpPOTIPUSTHS
4. TleyaTh KyIOHOB CO 6 pa3 B roa. bazomas mena 3a | 22500
CKHJIKOU B KypHaJe Beixog 4000 py6. C yuerom
«CBaIeOHBIIH BATBCY pa3MenieHuss Ha 6 BBIXOJOB

3750 pyo.
Hroro 30000

Jlanee mnpousBeneM pacueT 3aTpaT Ha JOCTAaBKY, MOHTaX, JEMOHTaX
¢dortokabuH. Pacdyer cTpouTCcs MCXOAs W3 TOTO, YTO B TOJ TUIAHUPYETCS BBIBO3
KaOuHbI HAa Meporpusitus 80 pa3, MOHTaX/IEMOHTaX U JOporo Tyna/oopatHol60 pas
COOTBETCTBEHHO. MOHTaX/IEMOHTaX OyJIeT OCYLIECTBISITbCS COTPYIHUKAMU OTela
npojax (MOHTaX He TpeOyeT chenuaibHbIX HABBIKOB W ocyluecTBisercs 3a 20
MUHYT), JIOCTaBKa BOJUTEJIEM NPEINPUITHS Ha TPAHCHOPTHOM CPEICTBE
OpEeaNpUITUS. Y YUTHIBAETCS TOJIBKO CTOMMOCTh O€H3MHA B pacuere okoJio 10 TuTpoB
Ha JIOpory, B cpenHeM yureM cymmy 300 pyo0.

B taGnuie 3.7 onpeaenum pacdeT moTpeOHOCTH B MaTEPUAIBHBIX 3aTpaTax.

80



Tabmuma 3.7 — Pacuer 3aTpar

Hroro
[ToTpebHOCTE B CroumocTb
HaumenoBanue matepuaina ron O CTOMMOCTb B
’ roJ, pyo.

5. Kaprpumxu Ha 1500 doto 14 10700 149800

6. I'manuesas poTtodymara LOMOND 42 500 21000
10x15¢Mm, 500 nucros, 230 r/m2.

7. ApeHnna, BKIIIO4Yast CTOUMOCTb YOOPKH 12 20000 240000

TPL «ITnanera» 11000 pyo.

TPLL «Enucein»

9000 py0.

4. TepmoOymara 80x80MM i Kymopa 16,9 85,00 1436,5
npuemHuka, 500 yekoB

5. lITops! 4 pa3HBIX IIBETOB - 7000,00 21000

6. PexBusut misg MOOWIBHON KaOWMHEL: 3 3000,00 9000
YCBI/OYKH/TYOKH Ha majoykax Habop u3 40
IIT. JIJIS1 TOPKECTBEHHBIX MEPOIPUSATHH

7.  Pabora accuctenra Ha 80 1000 80000
MEPOTPHUATHIX

8.  3aTpaThl Ha TEXHUYECKOE 12 2000 24000
o0CITyKMBaHUE

9.  3arpaTbl Ha JOCTaBKY, MOHTAX, 160 300 48000
JIEMOHTAX

10. 3arpatsl Ha peKiIamy - - 30000
Hroro: 624236,5

Pacuer AMOPTHU3alIWMOHHBIX 3aTpaT II0 OCHOBHBLIM IIPOU3BOJCTBCHHBIM (i)OHI[aM

npuBeneH B Tabmuie 3.8. Hopma 20% nipu pacueTe cpoka ciry»Obl KaOMHBI Ha 5 JIeT.

Tabnuna 3.8 — Pacuer aMOpTH3aIIMOHHBIX 3aTpat

T'onoBrIe

HaumenoBanue o60pynoBanus

Hroro croumocth

obopynoBanus,.pyo.

Hopma
aMOPTHU3ALMOHHBIX

oTuuciaeHui, %

AMOPTU3allVOHHBIC

OTYHCIIEHUs, pYO.

®oToOYyAKH

463

20,00

92600

UTOIo

92600

Matepuanbl OyayT mpuoOpetratbesi B MOCKBE, 1IEHBI YCTAHOBJICHBI C YYETOM

noctaBku 10 KpacHosipcka.

st pacyeTa moTpeOHOCTH PACXOAHBIX MAaTEPUANIOB B TOJl HAMM Oblja yuTeHA

cienyromias nHdopmarusi.

CpeaHee KOJUYECTBO MOJIb30BATENC CTallMOHApHON (poTOOYyAKHM B NeHb 13

YEJOBEK, B To1 — 4745 uenoBek. CpelHee KOJTUIECTBO YEIOBEK OBLJIO OMPENesIeHO Ha
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OCHOBAaHHMH BTOPUYHOTO aHaIHM3a OW3HEC-TUTAHOB MIPEICTABIICHHBIX B ceTu MHTEepHET
U DKCHEPTHOTO MHEHHUSI O MPOXOJUMOCTH BBIOPAHHBIX TOPTOBO-PA3BIEKATEIIHHBIX
KOMILUIEKCOB JJIsl apeHbl. PacyeT npencrasieH B Tabuie 3.9.

Tabmuna 3.9 — Pacuer cpesiHero KoJu4ecTBa moyib3oBareneii oToOyaAKHu B I€Hb

Hcrounuk momydeHus: nHGOpMaIuu 3asBIICHHOE [TonpaBka Ha Hroro
cpenHee ropoJ U MECTO
KOJIMYECTBO pa3MenieHus
YeJI0BEK
busnec-mnan http://vending- 11 2 13

apparat.ru/fotokabina/biznes-
fotokabina.html, r.Peiounck
busnec-mnan 11 2 13
http://www.mspmo.ru/AAM/Biznes-
plan/BP_Otkrytie_seti_fotokabinok.pdf
Pacuer OuzHec-mana o gpanmmze 13 - 13
http://myfranch.ru/photo-box

Hnst moOwinbHONM  (OTOOYAKKM TpelycMOTpeHa Bble3qHas padoTa Ha
TOP)KECTBEHHBIX MEPOIPHUATHAX, KOTOPhIE KaK MPAaBUJIO OPTaHU3YeTCS B MSATHUILY-
cy00oTy. B cTOMMOCTH apeH/ibl Ha TaKO€ MEPOIPHUSATHE BXOAUT KOMIUIEKT u3 150
auctoB. Jlns pacuera mpunato 80 mepompusituii B roj, ciemoBarenbHo 12000
otneyatkoB. OcrtanbHble 285 gHEW B TOay, NpU CpeaHEM IOTOKEe 13 wyenoBek
doToOynka OyaeT mpous3BoauTh nopsiaka 3705 GoToCHUMKOB.

Takum ob6pazom s pacuera npuHuMaem 20450 CHUMKOB, OKpyriuB a0 21
TBHICSTYH.

Jlanee npousBesneM pacyeT SKOHOMUYECKON 3P(HEKTUBHOCTH MPOEKTA.

B tabnuie 3.10 npeacTaBieH pacyeT ro0BOM BBIPYUKHU IO MPOEKTY.

CrouMocTh apeHnbl (POTOKAOWMHBI B MPEIIOKEHUAX KPacCHOSIPCKUX (upm
3aBHCHUT OT BpeMeHHU paboThl Ha Meponpusatuu. B cpegnem 3 waca pabOThI CTOST
7500 pyomneii, Bech Beuep — 10000 pybnei. [lns pacdeta BO3bMEM CPEIHIOIO
ctoumocth 8500 p. Bripyuka oT cmaum kabunbel B apeHay coctaBut 680 ThIC.pyO. B

TOJ.
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Tabnuna 3.10 — Pacyer ro1oBoii BEIPYUKH MO IPOEKTY

HaumenoBanue nokazareis KomuuectBo CTOMMOCTB €JUHHIIBI, Cymma,
pyo. pyo.
1. Beipyuka o nevaru B TPL] | 8500 100 850000
2. Bripyuka ot apenasl Ha | 80 8500 680000
MEpPOIIPUATHS
Utoro 1530000

CroumocTh nedatv ogHOTro cHUMKa coctanisieT 100 py6. Beipyuka ucxons us
paccuntaHHoro Hamu rmoroka B 8500 genoBek coctaBut 850000 pyoeit.
Pacuer nuHamMuky MHQIIALAY 110 TOAAM IpecTaBiieH B Tadmnuue 3.11.

Tabnuna 3.11 - Jlunamuka uHGIAIMY O TOAAM

[TokazaTemnsb 2016 2017 2018 2019 2020 2021
Junamuka uHbIsAIANA, Y0 - 9 9 9 9 9
WNHnekc nHpISIIIN - 1,09 1,09 1,09 1,09 1,09
ba3oBbIit nHACKC HHOIAIANA 1,00 1,09 1,19 1,30 1,41 1,54

CraBka uHQusuuu B3sita B pazMepe 9% B 2016 . Ha OCHOBaHUU CpeaHEN
cTaBku MHQIISIIIMY 10 MuHsKoHOMpa3ButHs Poccuiickoit deneparumu.

Jlist pacyeta CTaBKM JUCKOHTHpOBaHUS B TaOiwmie 3.12 Bocmoib3yemcs
KYMYJSITUBHBIM ~ criocoOoM. B pe3ynbraTte pacueToB MOXHO  ONPEACIIUTH
Kod(PuIMeHT TUCKOHTHPOBaHUA KakK 19%.

Ta6nuna 3.12 — PacyeT cTaBKM JUCKOHTUPOBAHUS KYMYJISTUBHBIM CIIOCOOOM

Ilokazarenn 3nauenue,%
be3puckoBas HOpma J10XOIHOCTH 5
CraBka uHQIALUN 9
Pucku 5
Hroro 19

JUia  peanus3alMM  JaHHOTO  IPOEKTa IOTPEOYyeTCs  BOCIOJIb30BaThHCS
KpeauTHeIMU pecypcamu. Ha kpenutHoMm peiHke KpacHosipckoro kpasi pabortaer

MHOXKECTBO 6aHKOB, npeiararomux yCiiyru KpCAUTOBAHUA MAJIOTO W CPCAHCTO
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ousneca. TpeboBaHUS W yCIOBUSA KPEAUTOBAHUS Pa3IMYHBIC, 3aBUCSIIUE OT BHIA
oOecrieueHus1, CPOKOB | T.1. CTaBKU 32 KPEIUT KOJCOIIOTCS B Pa3IMIHOM HHTEPBAJIC.
AHaJIN3 KPEeIUTHBIX MPEIJIOKEHUN MpeicTaBieH B Taomuie 3.13.

Tabnuna 3.13 — Ananu3 KpeIuTHBIX MPEJIOKSHUN

HaumenoBanue OAO «AKb ITIAO OAO «MJIM OAO «bank
IIOKa3aTest Enuceii» «COepbank bank» BTb»
Poccuny

Cpoxk KpeIuTOBaHUs, MEC. 60 60 36 60
I'onmoBas nporeHTHAs 20 21 22 21
craBka, %
Cymma kpenuta, ThIC. pyo. 10 30000 o 20000 o 15000 1o 20000
Ilepuons! HauncneHus Exxemecsuno Exemecsauno Exemecsauno Exemecsayno
MPOIICHTOB 32 KPEAUT

HaubGonee ontuManbHbIMH, SBISIIOTCS ycioBus, npenigaraembie OAO AKDB
«Enucen». bank npenocrasisieT kpeautsl 1o craBke 20 % rogoBeix cpokom 1o 60
MecsueB. [IponeHThI 3a KpeIUT HAUHUCIISIIOTCS €5KEMECIYHO.

Jnst pacyeToB CTaBKM HAJOTOB OBbLIM TMPHUHSITBI B COOTBETCTBUU C
JEWCTBYIOIIUM HaJIOTOBBIM 3aKOHO/1aTE€IICTBOM.

CraBka pedunancupoBanus Llentpansnoro 6anka Poccuiickoit denepamnyu Ha
anpenb 2016 . cocraBnser 11,0%. VYxkazanme banka Poccum ot 23.12.2011 Ne 2758-
VY «O pasmepe craBku pedunancupoBanusi banka Poccun». Kpenur Oyner B3sT nop
20% romoBBIX CPOKOM Ha 3 TOJIa C ©)KEMECTIYHBIMA AaHHYUTETHBIMH TUTATCIKAMMU.

Pacuer noramenus kpeauTa npejacTaBieH B Tadaute 3.14.

Ta6nuna 3.14 — PacyeT nmorameHus: Kpeaura

Cymma
Cymma
DOLCHTOR MIPOIICHTOB CymmMma CpenctBa, | Ocrarok
Cymma port BHITNIAYMBAe | MJIATEXel Mo | Hampasise | HEBO3BpAII]
OTHOCUMBIX
T'on KpeauTa Ha a MBIX U3 MPOIIEHTaM MBIC Ha SHHOTO
Hayaso YUCTON 3a KpEeUT, | TOTalleHd | KpeauTa Ha
cebecTonMo o
o MPUOBLITH (20% BTOM) | € KpemuTa | KOHEI rojaa
cTh (8,8 %) (11,2 %)
1 400 35,2 44,8 80 150 250
2 250 22 28 50 150 100
3 100 8,8 11,2 20 100 0
Hroro 66 84 150 400
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[Tocne ompeneneHus MOTHOW CeO0ECTOMMOCTH MPOEKTa CIIEAYET OINpPeneIuTh
HIKOHOMHUYECKYIO 3(PPEKTUBHOCTh NHBECTUIITMOHHOTO MPOEKTA.

Onenka S(PQPEeKTUBHOCTH HWHBECTUIIMOHHOTO TIPOEKTa TMpEJCTaBlIcHA B
tabmunax 3.15-3.16. B Tabnuie 3.15 pacuer npuBeaeH MpH UCHOIB30BAHUU TOJIBKO
COOCTBEHHBIX CpeJICTB, B Tabnuile 3.16 npu cMemanHol cxeMe UHaAHCUpPOBaHUS 63
ThIC.py0. U3 coOcTBEeHHBIX cpeACcTB U 400 ThIC.py0. KPEIUTHBIX.

Cpox OKynaeMOCTH IMPOEKTa COCTABUT MEHBIIIE FOAA.

IRR paccuntsiBaeM ¢ momoripio ¢hyakiuun BC/ B Excel.

Nunekc mnpuObuibHocTH  (Profitability Index, PI) paccuuthiBaeTcs 110

cienyroieit hopmyie:

2 E'IEE
B ]
fnv , (3-1)

riae NCF; — ancThIii AeHSXHBIN TTOTOK JIJIS 1-TO TIEPHOIA;

INV — HavanpHbIC HHBECTHUIINHY;

I — cTaBKa JHUCKOHTUPOBAHUS (CTOMMOCTb KamuTalja, MPUBICYEHHOIO JIJIst
MHBECTUIIMOHHOTO MTPOEKTA).

[Tpu 3nauenusix Pl > 1 cuuraercs, 4To JaHHOE BIIOKEHHE KamuTasa SIBISICTCS
saddextuBHbIM [31, c. 98].

Takum oOpa3zoMm, (QUHAHCHpOBAHHWE TPOEKTa 3a CYET HCIOJIb30BAHUSA
COOCTBEHHBIX M  3aeMHBIX cpenctB Oosiee  addextuBHo. Ilpenmpusituio
1eJIecooOpa3Hee  BOCIMOJIB30BAThCS ~ CMEIIAHHOM — cxeMoll  (pMHAHCHpOBaHUS:

6ankoBckuit kpenut — 400 TrIic. py0. U cOOCTBEHHBIE cpeAcTBa — 63 THIC. pyO.
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Tabmuma 3.15 — PacyeT neHEXHOro NOTOKAa OT OIEpPallMOHHOW, WHBECTUIIMOHHOW U
(hUHAHCOBOM JEATEILHOCTH U TOKazaTeseh 3(h(PEKTUBHOCTH ydacThsi COOCTBEHHOI'O KamuTasa

B [TPOEKTE

IToka3arenn

3HayeHune mokasareid 1o roaam

2016

2017

2018

2019

2020

2021

Bripyuka, pyo.

1530000

1667700

1817793

1981394

2159720

ITomHas
ce0eCTOUMOCTb,

pyo.

624236,5

680417,785

741655,39

808404,37

881160,76

[TpuGsLIH OT
peanu3anuu, pyo.

905763,5

987282,215

1076137,6

1172989,6

1278559,2

Hautor Ha npuObLib
(20%), pyo.

181152,7

197456,443

215227,52

234597,93

255711,85

Yucras npuObLIb,
pyo.

724610,8

789825,772

860910,09

938391,7

1022847,4

AwmopTtu3anus, pyo.

92600

92600

92600

92600

92600

JleHnexxHbIe cpencTBa
OT OIEpaLMOHHON
NEeSATEIbHOCTH

817210,8

882425,772

953510,09

1030991,7

1115447.,4

VHBecTULIMOHHBIE
3arpatsl, py0. B TOM
qucie:

- Ha 000py/I0BaHHE,
pyo.

463000

dunancoBble
HCTOYHHUKH, B TOM
qucCIIe:

- COOCTBEHHBIN
KanuTal, pyo.

463000

- 3aeMHBIN KaluTal,
pyo.

Koadpduunent
JTMCKOHTHPOBAHUS

(19 %)

0,84

0,69

0,58

0,48

0,41

JINCKOHTUPOBaHHBIN
Y/II1, pyO®.

463000

686457,072

608873,7827

553035,8522

494876,016

457333,434

JIMCKOHTUPOBAHHBIN
YJIT napacrarommm
HUTOIOM

463000

223457,072

832330,8547

1385366,707

1880242,723

2337576,157

NPV, TBIC. pYO.

2337,8

PI unpexc
JIOXOJIHOCTH, €]]

1,48

IRR BHyTpeHHA
HOpMa JI0XOJXHOCTH,
%

136%

Cpoxk oKynaemMocTH,
JeT

0,7
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Tabnumna 3.16 — Pacuer OeHEXHOTO MOTOKAa OT OINEPAllMOHHOW, WHBECTUIIMOHHON H
(uHAHCOBOM NEATENBHOCTH U MOKa3aTenel 3()pPEeKTUBHOCTH y4yacTHsI COOCTBEHHOTO U
3a€MHOT0 KanmuTalla B IPOEKTE

[Tokazarens 3HaueHMe MOKa3aTels Mo rojam
2016 2017 2018 2019 2020 2021
Bripyuka, pyo. 0 | 1530000 | 1667700 | 1817793 | 1981394 | 2159720
[Tomuas cebecTonMoCTh, pyo. 0 624236, | 680417, | 741655, | 808404, | 881160,
5 78 38 37 76
[TpubbLIb OT peanuzanuu, pyo. 0 905763, | 987282, | 1076137 | 1172989 | 1278559
5 22 ,61 ,63 24
[TponenT 3a kpenut (8,8 %), pyo. 35200 22000 8800 0 0
Hanoroo6naraemas mpuObLIb, 870563, | 965282, | 1067337 | 1172989 | 1278559
pyo. 5 22 ,61 ,63 24
Hauor na npuosuis (20%), pyo. 0 174112, | 197456, | 215227, | 234597, | 255711,
7 44 523 926 847
Uwucras npuobLIb, pyo. 0 696450, | 767825, | 852110, | 938391, | 1022847
8 77 091 704 ,39
Ipouerrt sa xpeu (11,2 %), 44800 | 28000| 11000 0 0
PYo.
AMopruzanus, pyo. 92600 92600 92600 92600 92600
JleHexxHbIE CPEACTBA OT 0 744250, | 832425, | 933710, | 1030991 | 1115447
OTICPAITMOHHON JIeATEeIILHOCTH 8 177 091 , 704 ,39
VHBECTUITMOHHEIC 3aTPaThI, pyO.
B TOM YHCJIC:
- Ha o0opyoBanue, pyo. -463000
®uHAHCOBBIC HCTOYHHUKH, B TOM
YHCIIe:
- COOCTBEHHBIH KamuTal, pyo. 63000
- 3a6MHBIN KanuTal, pyo. 400000
[Toramenue kpenura, pyo. 150000 | 150000 | 100000 0 0
YJI/1 st mpoBepKU (PUHAHCOBO 0 594250, | 682425, | 833710, | 1030991 | 1115447
pean3yeMOCTH IPOEKTa 8 77 091 , 104 ,39
Cymmapnoe canbao Y/ nns
o1eHKH (P PEKTUBHOCTU yUaCTHUS -63000 594250, | 682425, | 833710, | 1030991 | 1115447
CcOOCTBEHHOTO KaIllUTalla B 8 77 091 , 704 ,39
MIPOEKTE, PYO.
Koopuuument 1| o84| o069 o058 048] 041
mrckonTrpoBanus (19 %)
HuckontupoBanusii YAII, pyo. -63000 499170, | 470873, | 483551, | 494876, | 457333,
672 7813 8528 0179 4299
HuckontupoBanubiii YJII1 -63000 436170, | 907044, | 1390596 | 1885472 | 2342805
HApaCTAIONUM UTOTOM 672 4533 ,306 ,324 , 754
NPV, T1bIC. pyO. 2342,8
PI unzmeKC JOXOIHOCTH, €. 7,92
IRR BHyTpeHI:HH HOpMa 7880
JIOXOIHOCTH, %0
CpOoK OKyIaeMOCTH, JIET 0,4
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[Tporuo3 puHaHCOBBIX pe3yabTATOB MpHBEAEH B Tabmuie 3.17.

Tabnuna 3.17 — IIporuo3 puHaHCOBBIX PE3yIbTATOB

Bripyuxa CebecTouMocTb [TpuGsIH OT PenTabenbHOCTD
HpOJIaK IPOJIaK
®otorexnuka | 2015 [Tporno3 | 2015 | IIporno3 | 2015 | IIporuos | 2015 | [Iporuo3
1 28320 | 28320 26540 | 26540 1780 | 1780 6,3 13,4
(doToTOBaApEI
doroycayrun | 6969 6969 5986 | 5986 983 | 983 14,1 14,1
dorokadbunsr | 0 1530 0 624,24 0 905,76 64,4
Hroro 35289 | 36819 32526 | 33150,24 | 2763 | 3668,76 | 7.8 10,2

AHanu3 mokasbIBaeT, YTo MPUOBLIL OT MPOJax cocTaBUT 3668,76 ThIC. pyo.,

yto Bbime mokaszarens 2015 roma ma 35%. T.k. QorokaOuHBI SBISAIOTCS BeChbMa

penTabenbHbIMU — 64,4% o01as peHTa0eIbHOCTh MPOAAXK MPEANPUATUS TOBBICUTCS

¢ 7,8% mo 10,2%.

3.3 OneHka puCKOB MPOEKTA

Peanu3anus 1aHHOTO MPOEKTa HEM30EKHO COMPSKEHA C PHCKAMHU.

[lepeyeHb OCHOBHBIX PUCKOB, YIPOXKAIOIIUX peau3aiuu OU3HEC-TIPOCKTa, U

WX OTPUIATEIIFHOE BIUSHUE HA IPUOBLIHL MpeCcTaBIeHbI B Ta0uIEe 3.18.

Tabnuma 3.18 — [lepeuens pruckoB

Pucknu

Meponpusitus

DUHaHCOBO-3KOHOMHUYECKHE PUCKHU

CHMXEHHE IUIaTeXKeCIIOCOOHOCTH HOTpG6PITCJ'ICI>i

MOHUTOPHHT 1IeH

CHukeHue 11eH KOHKYpEeHTaMu

[Torck pe3epBOB yBEIUYEHUS
MIPUBJIEKATEIILHOCTH YCIYTH

Hannuue npessimeHHoro copoca

Awnanmus ACATCIIBHOCTU KOHKYPCHTOB

Poct nien Ha poTomaTepuasl

Amnamus Hpe,Z[J'IO)KeHI/Iﬁ IMOCTAaBIINKOB

3aBHCHUMOCTE OT IIOCTAaBIIMKOB Ha
KOMIUJICKTYIOIINEC, OTCYTCTBUC AJIbTCPHATHB

MOHUTOPUHT pBIHKA, pad0Ta C TOCTABITUKAMH

TexHu4ecKkne pucku

HenocratouHas HaJgeKHOCTh 060py,[[0BaHI/I}I

TI.I.[aTeJ'IBHBIfI BLI60p MNOCTaBIIMKaA, ITIOUCK
AJIBTCPHATUB 3aMCHBI KOMIIJICKTYIOIIUX

Ilepe6ou B pabote

YcraHoBka MojeMa, 10rosop ¢ oxpanoit TPL]

[Ipoune pucku

ITpoune MepornpusTus

COKpaIHCHI/IH BCPOATHOCTHU PHCKOB H O6T>€MOB, CBA3AaHHBIX C HUMH IIOTCPb
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MOXHO JTOOWTHCS, TPUMEHSSI Pa3IUYHbIC MPUEMBI. TEXHUYECKUE PHUCKA MOXKHO
CHU3UTH C TTOMOIIBIO YCUJICHUS KOHTPOJIS HAJl XOJ0M IMPOU3BOACTBEHHOTO TIpoIiecca.

®doTokabrMHa — 3TO aBTOMATU3UPOBAHHBINA (hoTorpaduyeckuit kommiekc. Kak
Y BCAKUH MEXaHW3M OH HYXIACTCS B IEPHOTUICCKOM OOCTYKUBAHUH.

s OecnepeboiiHoli  paboThl  (OTOKAOMHBI HEOOXOJAMMa OpraHu3aIus
KOHTPOJIS 32 €€ TEXHUUYECKUM U BHEUTHUM COCTOSTHUEM. [[J151 MUHMMU3allui TaHHOTO
pHUCcKa HEoOXOAMMa yCTaHOBKA MOJEMa, OIMOBEIIAIOIIET0 O BcexX cOosix B pabote
kaOuubl. [locTynuBIIMI CUTHaN, OMOBECTUT O TOM, YTO B KaOWHE 3aKOHYWIHCH
pacxXxoHbIC MaTepUaJIbl U B KYITIOPOIIPUEMHHUKE 3aCTpsiyia KYITIOpa.

OpHako, OTCYTCTBHE CHUTHAJIa O3HAYAET JIMIIb TO, YTO B 3TOT MOMEHT KaOWHa
poJI0JDKaeT paboTaTh, HO HE 3HAYUT, YTO B HEW KTO-TO doTorpadupyercs. Moxer
CIYYUTBCS TaK, 9YTO KTO-TO 3aJlelAJ JKEBATCIIBHOW PE3WHKOW WM HCIadKall
IPSA3HBIMU  pYKaMHU OKOIIKO Tmepes; ¢GoTokamepod. A  MOXKET, KTO-TO YpPOHHUI
MOpPOXXEHHOE Ha CHUJIEHbE, M TENeph HUKTO HE MOXKET Ha Hero cecTh. [1ogo00HBIX
aKTOB BaHAAJIM3Ma TMPEAYCMOTPETh HEIb3SI — WX MOXKHO JIMIb YCTPaHUTh, U UeM
paHbliie, TeM Jaydiie. J{s 7Toro Heo0X0 UMbl IEPUOTUIECKUE BUSUTHI.

B mamem ciaydae B CTOMMOCTH apeHABl BXOIAT YCIYTHM BIIQXHOW yOOpKH
KaOWHBI 2 pa3a B JIeHb, TO3TOMY JIAHHBIN PUCK SIBIISETCS OTHOCUTEIEHO HU3KUM.

[Ipn mnokynke kKaOWHBI BHENIHUN BUJ KaOWHBI SBJISETCS Ba)KHBIM, HO HE
onpexaensonmM ¢GakropoM. be3yciaoBHO, sipkoe BHemHee OGOPMIICHHE MOMOKET
MpUBJICYbh KIWEHTOB, 3aCTaBUT WX MojoWtu K kabuue. Ho ecnu Qororpadum,
KOTOPBIE OHH TOJIyYaT, OKKYTCS HEKAYECTBEHHBIMH, WJIU TPOIECC WX TOTyUCHUS
MTOKAXKETCS CJIOXHBIM, TO OHM HHUKOT/IA OOJbIlie Cioja He BepHyTcs. [loatomy, B
MEepPBYI0 oOdYepeh HEoOXOoAMMO oOpaimaTh BHUMAaHUE HA KOHEYHBIA MPOAYKT,
MIPOU3BOIUMBIN KaOuHOM — oTorpadum.

Heobxoaumo otmetuth, uTOo B Poccuu, 1m0 CpaBHEHUIO C 3amaJHBIMU
CTpaHaMmH, K KadecTBy (ortorpaduii Bcermga MNPEAbSIBISUINCH TOBBIIIICHHBIC
TpeboBanus. Ha 3amaje OCHOBHBIMM SIBIISIFOTCS (poTOrpaduu MacmopTHOTO pasMmepa:

3.5 x 4.5 cm. Ilpu 3TOM momyckaeTcsi HaJIM4Me TEMHOTO 3ajHero (oHa, a uHOTIA U
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TEHU OT TOJIOBBI Ha 3agHeM ¢one. B Poccun TpeboBanus mo kauectBy (poTorpaduii
ropaszo BbllIe. 3aAHUI POH JOKEH ObITh YMUCTO-0€TbIM (32 UCKIIIOUEHUEM CITYYaeB,
CBSI3aHHBIX C BHM30BBIMU TpeOoBaHUSMHU psna crpaH). Pa3smepoB ¢dotorpaduii,
KOTOpBIE UCTIONB3YIOTCS B Poccuu Toke JOBOJIBHO MHOTO U BCE OHU BOCTPEOOBAHBI.

[Tpouecc ¢pororpadupoBanrs MOKHO YCIOBHO pa3/IeIUTh HA JBa 3Tara:

a) [losnydyeHne n300paxeHus! KIIMEHTA,

0) [TeuaTs moTydeHHOTO M300pakeHHS Ha Oymare.

JUia  ycnemHoil peanu3anuu IEPBOTO 3Tarna HEoOXOJUMO IPaBUIIBHOE
ocBemieHre 00bekTa (ororpadupoBanusi, LUPPOBOM QoToanmapaT ¢ BBICOKOU
paspelaronieii CnocoOHOCThIO, COOJIIOICHUE SIPKOCTH, LIBETOBON TaMMBbI U CBETOBOM
Temneparypsbl. s 3Toro B kaOMHE OYEHb TIIATEIBHO MOJOMPAETCS PACIIONOKEHHE
JIaMII, UX MOITHOCTh U paccTosiHue /10 00bekTa. OOBEKT JOIKEH OBITH PABHOMEPHO
OCBEIIEH CO BceX CTOpOoH. CHIydT TOJIOBBl JIOJDKEH YETKO BBIACIATHCS Ha
I0JICBEYEHHOM 3agHeM ¢oHe. Bece 310 HeoOxonuMo obecreunuTh HE B 0OCTaHOBKE
OOBIYHOTO KOMHATHOTO TPOCTPAHCTBA, a B OTPAHUYCHHOM O0BEME KIMEHTCKOTO
oTceka (POoTOKaOMHBI.

Ecnam mepBwlil 3Tan yJadyHO peain30BaH, M HAa JKPAHE MOHUTOPA IOIYYEHO
4YEeTKOe, PAaBHOMEPHO OCBEIICHHOE M300paK€HUE, HACTYIaeT ouepeab BTOPOro 3Tama
— pacrieyaTka u3zoOpaxkeHus. Jlyis 3Toro B kKaOWHAX OOBIYHO HMCIIOJIB3YIOTCS JIMOO
CTpyiHBIE, THOO0 TepMOCYOIMMAIMOHHbIE TpUHTEepHl. [lpu ucmomp30BaHWU
OPUTHHANBHBIX KapTPUKEH TTPOOJIEM C KAaU€CTBOM IeYaTH OOBIYHO HE OBIBACT.

Apkoe BHemHee odopmieHHE KaOMHBI SBJIAETCS BaXHBIM (PAaKTOpoM 1O
NPUBJICYCHUIO KIMEHTOB. OJHAKO 3a SIPKOCTBIO U OPOCKOCTHIO PEKJIaMbl YacTo
TepsieTcss MHpopMalHsl, KOTopasl JOJDKHA ObITh JOBEACHA 10 KiueHTa. beiBaer, uTo
MOJIONIA K SIPKOPACKPAIICHHON OylKe, KITMEHT CTOUT B HEPEIINTEIHHOCTH, MBITAsCh
HOHSTb, Kakue GoTorpapuu OH MOXKET 3/1€Ch CIENIaTh U CKOJILKO OHU CTOST.

Eciu mpu sToM mporpamMma ycTpoeHa TaK, YTO BHayajle HaJ0 OIUIATUTh
yCIIyTY, @ TOJIKO TIOTOM Pa30MpaThCs Kak ke oHa paboTaeT, KIMESHT pa304yapOBaHHO

YXOJIUT, HE KeJasi pucKoBath AeHbramu. [loTomy mpu BeiOOpe odopmieHus kabuH
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BCerja HeoOXOJUMO MOMHHTb, YTO Ba)KEH HE SIPKUH I[BET, a B MEPBYIO Ouepeab -
UH(GOPMATUBHOCTH PEKIIAMBI.

Boibop Marepuana kopriyca KaOuHBI. BaHjano3aluieHHBIMU SBISIOTCS
METaJUIMYecKre Kopmyca kaOuH. WX TpyaHo mnpoOuTh M jaxe NorHyTs. C
ACTETUYECKON TOUKHU 3pEHHsI KOPIYC M3 MeTajula CMOTPUTCS TMpeAcTaBUTENbHEH. B
MocJieTHee BpeMsl CTajo MOMYJISIPHBIM U3TOTOBJIEHUE KOPITYCOB KAOWMH U3 CTaJbHBIX
YJrOJIKOB B KauecTBE Kapkaca, OOMMBas WX CHapYyXXd aJIOMHUHUEBBIMH
KOMITO3UTHBIMU TaHEISIMU (TTaHe I DKOOOHT).

BriGbop nmporpammuoro oOecneuenusi. Ilpu  BeiOOpe mporpamMMHOIO
oOecrieyeHus: HEOOXOAMMO OOpAaTUTh BHUMAHUE HA «OOKATAHHOCTH» IPOrPAMMBI.
[TounTepecyiiTech y mpopaBlla, Kak JaBHO pabOTaeT 3Ta MporpamMma C JaHHBIM
o0opyioBaHuEM, CiIydaiauch i coou npu padote nannoro I1O. [Iporpamma nomxHa
ObITh HamMcaHa MPOCTHIM, MOHSTHBIM I JIIOOOTO KIIMEHTa SI3bIKOM U CHaO)KeHa
3BYKOBBIMH IOJcKa3zkaMu. Pexomenayercst npuobperats 110, nanucannoe nox OC
Windows, Tak kak Bce 00OpyJIOBaHHE, BCTpauBaeMoe€ B KaOWHY, UMEET JTUCKHU C
npaiisepamu st OC Windows. be3yciioBHBIM TUTIOCOM  SIBJISIETCST BO3MOHOCTD
CaMOCTOATENbHO  JOopalaThiBaTh  MPOTPaMMy:  BCTaBISTh  CBOM  pa3Mephl
JIOKYMEHTAJIBHOTO U MIA0JIOHBI Pa3BJIEKATENBHOTO (POTO.

[Tpu mpogaske roTOBBIX KaOWH MPOU3BOAUTEINH MIPEAJIaraloT, Kak paBuiio, yxKe
TOTOBBII KOMIUIEKT OOOpYJOBaHUs, BCTPOEHHBIM B kabOuHy. Cnemyer oOpaTHUTh
BHUMaHHE HAa TO, 4YTOOBl 00OOpyJZOBaHWE OBLJIO OOIIETOCTYIHBIX MapoK
npousBoauTenieid. Cieayer MOMHTEPECOBATHCS, KaK JOJITO MPOAaBel] padoTaeT ¢ 3TUM
o0opyaoBaHueM. MoOXeT JI1 OHO OBITh 3aMEHEHO MpHU TMOJOMKE Ha aHAJIOTMYHOE
npyro mapku. ['apanTusi Ha HOBoe oOopyaoBaHwe W Ha (OTOKAOWHY B IIEJIOM
JOJKHA COCTaBIIATh HE MeHee roaa. Ocoboe BHUMaHHE CIEAYET YIEIUTh MOPSIKY
WCIIOJTHCHUSI TAPAHTUITHBIX 00S3aTEIbCTB.

[lens ananm3a 9yBCTBUTEIHLHOCTH COCTOUT B CPABHUTEIIPHOM aHAIIN3€E BIUSTHUS
pa3MyHbIX (PAaKTOPOB MHBECTUIIMOHHOTO MPOEKTa HA KIIIOUEBOW Mokazareib 3 dek-

THUBHOCTH IIPOCKTA. Ananuz YYBCTBUTCIIbHOCTU 3aKIIFOYACTCS B IIOJTYYCHUHU C IMOMO-
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b0 (PMHAHCOBOM MOJIEIN MHBECTULIMOHHOTO MPOLiecca PacUETHBIX OLEHOK 3 deKTa
1 3¢ (HEKTUBHOCTH I MIMPOKOTO TMAna3oHa BO3MOKHBIX YCIOBHA, B BBISIBJICHUU Ha
7TOM 0a3e HamboJee Ba)KHBIX BXOIHBIX MapaMeTPOB MOJEIH. AHAIU3 YyBCTBUTEb-
HOCTHU TO3BOJISIET BBISIBUTH 3aKOHOMEPHOCTH JTWHAMUKH PE3YyJIbTAaTOB (HYHKIIMOHUPO-
BaHUS aHATU3UPYEMON CUCTEMbI B 3aBUCUMOCTH OT U3MEHEHHUSI KaXKJ0r0 U3 3THX Ma-
paMeTpoB.

AHanu3 4yBCTBUTEIBHOCTH NMPHU3BAH J1aTh TOYHYIO OLIEHKY TOrO, HACKOJBKO
CWJIBHO U3MEHUTCA YPHEKTUBHOCTH IPOEKTA MPH ONPEEICHHOM U3MEHEHUH OJTHOTO
U3 UCXOJHBIX apaMeTpOB MPoeKTa. YeM cuibHee 3aBUCUMOCTb, TEM BBILIE PUCK pea-
JU3aluy npoekTa. lMiHaue roBops, He3HAUUTEIbHOE OTKIOHEHHE OT EPBOHAYATBHOTO
3aMBICIIa OKAXETCS CEPhE3HOE BIMSHHUE Ha yCIEX BCEro Nnpoekra. PyHIaMeHTOM Npu
otOope PakTOpoOB JJIsi KOJUYECTBEHHOIO aHAIM3a SIBJIAIOTCS PE3YJIbTAThl MTPOBE/ICH-
HOT'O paHee KaueCTBEHHOI'0 aHaJIN3a.

B npakTuke MHBECTULMOHHON NESITEIBHOCTU HA OCYIIECTBICHUE WHBECTHUIIU-
OHHOT'O TIPOEKTa MOTYT BIIHSTh PHUCKH, BEPOATHOCTh HACTYIUIEHUS KOTOPBIX
MpeACKa3aTh 3aTPYIHUTENBbHO. [[151 yueTa JTaHHBIX BUJOB PUCKA IPUMEHSIETCA aHAIN3
YYBCTBUTEIBHOCTH IMPOEKTa, KaK OJUH W3 METOAOB KOJWYECTBEHHON OLIEHKH
PUCKOBAaHHOCTH IIPOEKTOB.

AHaJIN3 YyBCTBUTEIBHOCTU 3aKJIOYAETCS B pPacueTe U OLECHKE W3MEHEHUs
BOKHEHIIMX TMOKa3zareyie HSKOHOMUYECKOW H(PGHEeKTUBHOCTU HMHBECTUIIMOHHOTO
npoekta (NPV, IRR) mpu BO3MOMXHBIX OTKJIOHEHHSX BHEIIHMX M BHYTPEHHUX
YCIIOBUM €ro peanu3aluyd OT IMEepPBOHAYAIBHO 3allaHMpOoBaHHBIX. C NOMOIBIO
aHain3a YyBCTBUTEIBHOCTH MOKHO OINPEIEIUTh 3aBUCHUMOCTh MPOEKTa OT TaKHX
(dbakTOpoB puCKa, KaK M3MEHEHHE CIIpOoca Ha TPOIYKIIMIO, 1EH Ha MPOAYKIUIO U
pecypcebl, TeMNOB UHGISAUU, Kypca HAIIMOHAJIBHOM BAJIIOTHI, TPOLIEHTHBIX CTaBOK 10
KpeauTaM, ce0eCTOMMOCTH, MPOIOJDKUTEIBHOCTH HHBECTULIMOHHOTO IIUKJIA.

[IpoBenem ananu3 uyyBcTBUTENbHOCTH KputepueB mnpoekta (NPV) wu
OINpEJENINM CTEIeHb BIUSHUSA HA UHTETrpajibHbIe NOKazarenu B auamnazone oT - 30 %

10 +30 % c marom B 10 % mo crnexyrommm gakTopaMm: KamUTaIbHBIE BIOKEHUS
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(MHBECTHUIMN); TIEHBI HA MeYaTh (POTOKAOMHBI, CTOMMOCTBH PACXOJIHBIX MAaTEPUAIIOB;

YCIIOBHO-ITIOCTOAHHBIC 3aTpaTbl; HOPMAa AUCKOHTA, IIPOLCHT 11O KPCIAUTY. B Ta6J'II/II_IC

3.19 npuBesieH paHT 3HAYUMOCTH (haKTOPOB.

Tabnuna 3.19 — Panr 3HaunMocTu pakTopoB

DakTOpbl

Panr 3paunmocTu

. KalUTaJIbHBIC BIIOXKCHUS (MHBECTHUIIMN)

. ICHA Ha IMPOJAYKIHUIO

. CTOMMOCTB PACXOJHBIX MAaTCPHAJIOB

. YCJIIOBHO-TTIOCTOSIHHBIC 3aTPAThI

. HOpMa JUCKOHTA

NN | B |W|N|

. IPOLICHT 10 KPEJUTY.

OB WIFLIN

Bce pacuetsl nokaszarenei npeactaBuM B (popme Tadbaui U rpadukoB.

[TockonbKy pacueT HEeOOXOAMMBIX HW3MEHEHWIl NapameTpoB MPEACTaBISIET

CcO0O0M CJI0KHBIN pacdcTt, TO I HCTO HCIIOJb30BaJId mabnon EXxcel «mounck

pemieHus». Pe3ynapTaTel pacueToB npencraBieHsl B Tabmumax 3.20.

Ta6J'II/I]_Ia 320 — Anamms YYBCTBHUTCJIBHOCTH HMHBCCTHIHMOHHOI'O IIPOCKTa IIO

kputepuio NPV

NPV -30% -20% -10% 0% 10% 20% 30%

KanuraabHbIe BIIOKEHUS

174126,5 (186006,0 [174106,7 [173967,5 [173828,3 [161928,9 (158066,9
(MHBECTULINN)
Llens! Ha nevats GorTokabuHel 173051,5 [112904,9 [143436,2 [173967,5 204498,8 235030,1 [265561,4
CTOMMOCTb PacXOIHBIX

173997,4 175968,1 [174959,1 [173967,5 172975,9 [171966,9 (170975,2
MaTepHUaJIoB
'Y CIIOBHO-TTOCTOSIHHBIC

173832,7 [161198,3 [162294,3 [173967,5 (185640,7 186736,7 187450,0
3aTpaThl
[IpotieHT 110 KpeauTy 173988,7 [175376,6 [174680,7 [173967,5 [173254,2 [172558,3 (171845,1
OTHOCHUTENLHBIE 3HAUYECHHUS
KanuranbHbIE BIOMKEHUS
(MHBECTHIINHN) 9,14% 16,92% 0,08% [0,00% }[0,08% 6,92% +9,14%
Ilens! Ha iedath poTokaduHbI 52,65% +35,10% +17,55% [0,00% [17,55% [35,10% [52,65%
CTOMMOCTB PaCcXOIHBIX
MaTepHaJIoB 1,72% [1,15% 0,57% 0,00 (0,57% -1,15% +1,72%
'Y CIIOBHO-TTOCTOSTHHBIC
3aTpaThl -7,75% |-7,34% +6,71% [0,00% 6,71% [7,34% [/,75%
HopwMma auckoHTa 14,76% 9,55% |4,63% 0,000 +4,37% +8,51% [12,42%
[Ipo1ieHT No KpeauTy 1,22% 0,81% 0,41% 0,00% }+0,41% +r0,81% r1,22%
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Pucynok 3.4 — UysctButensHOCTh Kputepus NPV, %.

AHanu3 4YyBCTBUTEJIBHOCTM Ha pHUCYHKe 3.4 mokazaja, 4To HauOoJblIiee
Brnusinue Ha NPV okaspiBaeT 1ieHa Ha yCIyrd mevyaTH, T.e. JJIs pean3alii MpoeKTa
BKHOE 3HAYEHUE MMEET CTAOMILHOCTh CTOMMOCTH TI€YaTH W OTCYTCTBHUE JIEMITHMHTA
IIEH CO CTOPOHBI KOHKYPEHTOB.

B tabmuue 3.21 mpencraBieHbl CBOJHBIC 3HAUYCHHUS IO ITOKa3aTEIsM OLICHKH
() PEKTUBHOCTU MTPOCKTA MPU COOCTBEHHBIX U 3a€MHBIX CPEJICTBAX.

Tabnuna 3.21 — [MokazaTenu 3pheKTUBHOCTH MTPOEKTA

[Toka3arens 3HayeHue
Bripyuka B epBblii IO/ pean3aly IPoeKTa, ThIC. pyo. 1530 ThIC. pYO.
Cpoxk okynaemocTu npoekta — PBP, ner . 0,4 et
Brytpennss Hopma noxogHoct — IRR, % 788
Yucteiit npuBeaeHHbli 1oxoa — NPV, Toic. pyo. 2342,8 ThIC. pYO.
WNunexc npubsuibHOCTH — Pl 7,92

Takum oOpa3oMm, MOXXHO cHelIaTh BBIBOJ O LEJIECOOOPA3HOCTH pPeaTU3aluu
naHHoro mnpoekrta pa3Butus OuszHeca OOO «Komubpu Ko», a MMEHHO ycTaHOBKa

dboTOoKaOWH B TOPTOBO-Pa3BIEKATEIbHBIX IIEHTpax ropoaa KpacHosipcka.
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3AK/IIOYEHUE

Kommanus OOO «Komubpu Ko» - mmmep Ha KpacHOApCKOM phIHKE
dboToToBapoB u yciyr. Ceifyac KOMIaHUs MPECTaBICHA B BUAEC PO3HUYHOM CETU U3
3 TOProOBBIX TOUEK, U3 KOTOPHIX 3 OCHAIIEHBI HU(POBBIMU MUHU(POTOTA00PATOPUSIMU
Noritsu, mo3Bossitorue nevyarats 10 20 000 cHuMKoB U nposiBiATh A0 800 MmieHoK B
cmeny. Komnanus «Konubpu Ko» mpeanaraer mmpokuii acCOPTUMEHT HU(POBBIX
¢doToanmapaToB U BUACOKAMEpP, CTYAUHHOTO 000PYJOBaHMS, ONTHYECKUX MPHOOPOB
U aKceccyapoB. Takyke KOMIAHUsSI OCYIIECTBIISIECT YCIyryd (poToneyaTH, U3rOTOBIICHUS
CYBEHHUPHOW MPOIYKINH, ITUPOKOPOPMATHON MEUATH.

[IpoBeneHHblld aHaU3 (PUHAHCOBO-XO3AKWCTBEHHOW aesTenbHocTn OO0
«Komubpu Ko» mozBossier cuenaTh cienyromue BbIBOJAbl. OOBEMBI AEATEIBHOCTH
NpEeAnpuATAsS B JWHAMHUKE COKpamawTrcs. Jng crabwin3anuu  MOJO0KEHUS
OpeanpusIThs HEoOXOIUMO pa3paboTaTh OW3HEC-IPOEKT JalbHEWILIEro pa3BUTHS,
KOTOPBI TIO3BOJINT BEPHYTh CIPOC CO CTOPOHBI KIMEHTOB, IPUBJIEYb HOBBIX,
YBEIUYHUTh OOBEMBI BBIPYUYKHU, MOBBICUTH 3()(PEKTUBHOCTh NEATEIBHOCTH U UMUK
NPEANPUATHS B LIEJIOM.

AHanu3 ppIHKa TOKa3all, 4TO B HACTOSIIEE BpeMsl Ha phIHKE (OTOYCIYyr B
ropoae KpacHosipcke pabortaroT 54 (upmbl, KOTOpbIE MPEIOCTABISIOT (HOTOYCIYTH
pPa3IUYHBIX KaTEropuil. YCIOBHO MOXHO BBLACIUTH CIEAYIOIIME BUIbl YYaCTHHUKOB
pBIHKA (POTOYCIYT: KPYHHBIE U CPEAHUE MPEANPUITHS, UMEIOIINE PA3BETBICHHYIO
TOProOBYIO CE€Th M CBOM JabopaTopuu; HEOONbIINE MPEANPUATHS, UMeroIme 1—2
IPUEMHBIX MYHKTa U J1a00paTopuo; MpeApUHUMATENH, YaCTO HE UMEIOIINE CBOETO
000pyOBaHUS U BHICTYIAOIINE MEPENPOJIABIIAMH YCIYTH.

OcnoBHble KOHKYypeHThl «Kombpu Ko»: «Omummycy, «Fuji», « Kodak».Tak
e, aHaJu3 pbIHKA MOKa3bIBaeT lieecoo0pa3HocTh BHeApeHus ¢otokadbun B TPLL
KpacHosipcka, Tak Kak pbIHOK €11€ HE HACBIIIEH JaHHOW YCIIYTOMH.

[Mpeanpustue « Komubpu Ko» mMeer 3HaYMTENBbHBIC PE3EPBBI PACHTUPCHUS
nearenbHocTH. Tak, B Hactosimuii MomeHT OOO «Komubpu Ko» peanusyer

OTPAaHUYEHHOE YMUCJIO HAMNPABICHHUMN JIEATENbHOCTH. MOHUTOPUHT PBIHKA U 3alPOCHI
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KJIMEHTOB KOMITAaHUU MOKA3aJl, 4TO CYIIECTBYET MOTPEOHOCTD B yCiIyrax (POTOKaOuH.

YcTpoiicTBO paboTaeT AJOBOIBHO MPOCTO - B KAOWHE YCTaHOBJICHA 3€pKaJIbHAs
KaMmepa, (hOTONPHUHTEP, CBET - BCE TaK, KaKk B MaJleHbKoU (oroctynuu. [Ipoucxoaur
CbEMKa HECKOJBbKUX KaJpoB, OHU (POpMHPYIOTCS B 3apaHee BbIOpaHHBIN MIAOJIOH U
yepe3 HECKOJIbKO CEKyHJ I0JIb30BaTellb MojydaeT roroBoe ¢oto. CranuoHapHas
MOJIeNIb MpeJHAa3Haue€Ha i YCTAHOBKM BHYTPU TOMEIICHHH ¢  OOJIbIIUM
ckoruienueM Jroaei. Kapkac ¢orobyaku coctouT u3 pazbupaemoil mpoduiabHON
cucrembl U nmaneneut [IBX, koTopelie jgerko o6penaupyrorcs. B ¢poTokabuHe BO3MOXKHO
nenatb pasBiieKarelibHble (ororpaduu, a TakkKe pacrnedyarblBaTb CHUMKH U3
npwioxeHus Instagram. Ha cerogHsimHuil 1eHb 1aHHAs coluaibHas C€Th HaOMpaeT
BCce OoJplllee YUCIO MOANHUCYMKOB, KOTOPbIE C OIPOMHBIM YyJIOBOJIbCTBUEM
MOJIB3YIOTCSl yCIyraMH JaHHOTO TEpPMHHAJa, U OJHU M T€ XK€ JIIOJAH 3a4acTylo
BO3BpAIIAlOTCSI K HEMY HECKOJIbKO pa3. OaHuM u©3 CcrnocoOOB TOBBIIIEHUS
3¢} (HEKTUBHOCTH XO3SICTBEHHON E€ATEIBHOCTU MPEANPUATHUS SIBISETCS pacIiipeHHe
HaIlpaBJICHUI JAESITeNIbHOCTU. be3 BBIIBIEHUS pPE3epBOB pOCTAa MPUOBLIM U UX
UCIIOJIb30BAaHUsl, HEBO3MOXKHO YBEIUYMTHh pa3Mep NpUOBUTM  IPEINpPUSITHUS.
OCHOBHBIMM HCTOYHHKAMU PE3EPBOB pOCTA MPHUOBLIM SABISIOTCS YBEJIMYEHUE
00BEMOB pealiu3aliu YCIYyr, CHH)KEHHE Ce0EeCTOMMOCTH, IOBBIIIEHUE KauyecTBa
yCIIyT, peaju3anus Ha 0oJiee BBITOIHBIX PhIHKAX COBITA.

[Tpubsur OO0 «Koaubpu Ko» MoxkeT Bo3pacTu B pe3yibTaTe NalbHEHUIIETro
yBEJIMYEHUS] 00bEMOB BBIPYUKH, MOBBILICHHS YJEIbHOIO BECa TOBAPOB U YCIYT C
0oJiee BBICOKOW pEHTA0EIbHOCThIO, CHHXKEHHSI C€0€CTOMMOCTH MPOAAX, POCTA LIEH Ha
TOBapbl. ACCOPTUMEHT TOBApOB U YCIYI' OKa3bIBAET HEMOCPEACTBEHHOE BIMSHHUE Ha
npuOblIb. [lpyu M3MeHeHuu CTPYKTYphl aCCOPTUMEHTA B HAIPABICHWU MOBBIIICHUS
yAEJIBbHOIO Beca TOBapOB MW Ycayr ¢ 0Oojee BBICOKOH pPEHTA0EIbHOCTHIO
o0ecrnieunBaeTcs AOMOIHUTEIbHBIN IPUPOCT IPUOBLITH.

B kauectBe npoekra pazButus kommnanuu OO0 «Kombpu Ko» mpennaraercs
paciidpeHue YCIayr KOMIIAaHMM 3a CYeT YCTaHOBKM (POTOKaOMH B TOProOBO-

Pa3BJICKATCIBHBIX ILCHTPAaX C BO3MOXHOCTBIO apCHIAbI Ha TOPKCCTBCHHLIC
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MepornpusaTus. B HacTosmmit MOMEHT yciyru (oTOKaOMH HaOWpParoT MOMYJISIPHOCTD,
JAHHBIA PHIHOK HAXOAUTCS Ha CTaIUA aKTHBHOTO Pa3BUTHAI.

JUist  peanu3anMy  JAaHHOTO TMpoekTa OyAeT HeoOXOAUMO MpPHOOpETeHHE
dboTokabuH. [TepBoHAYAIBHO TIpeAJIaraeTcsl MOKYIKa OJHON CTaIlMOHAPHOW U OTHOU
nepeaBmKHON (HOTOKAOMHBI JUIsl peanu3allid BO3MOXKHOCTH Cllayd €€ B apeHy Ha
TOP>KECTBEHHBIC ~ MEPONPUATHS: CBaAbOBI, JHU POXKACHUS, KOPIOPATUBHBIC
MEPOTIPUATHS, BEUCPUHKH U T.].

Pacuer oskoHOMHYeCcKOW APGEKTUBHOCTH  WHBECTUIIMOHHOTO  MPOEKTa
nmokasaja, 4yTo (PMHAaHCHPOBAaHME MPOEKTa 3a CYET HCIOIH30BAHMSI COOCTBEHHBIX U
3aeMHBIX  cpeAcTB  Oosee  addextuBHo. [lpenmpusaturo  menecoodpasHee
BOCITOJIB30BAThCSl CMEIIaHHOM cxemoll puHaHcupoBanus: 0aHKoBCKui kpeaut — 400
ThIC. py0. 1 cOOCTBEHHBIC CpecTBa — 63 ThIC. PyO.

B pesynbpTaTe peanuzanuu MpoekTa MpUObLIL OT MPOJax cocTaBUT 3668,76
ThIC. py0., yTo BbIIe nokazatens 2015 roma Ha 35%. T.k. GOTOKAOUHBI SBISIOTCS
BecbMa peHTa0enbHbIMU — 64,4% 001mas peHTadenbHOCTh MPOJAX MNPEANPUATHS
noBeicuTcs ¢ 7,8% 1o 10,2%.

NPV cocraBnser 2342,8 Thic.py0., mHAekc moxoxaHoctu 7,92 ex., IRR —
788%. Cpox OKymaeMoCTH COCTABUT 5 MECSIIEB.

B kxadecTBe ¢akTOpOB /7151 aHATM3a YYBCTBUTEIBHOCTU OBLITH BHIOPAHBI:

1) kanuTaNbHBIC BIOXCHUS (MHBECTUIIHH);

2) 1IeHa Ha YCIYyTH,

3) CTOMMOCTB PAaCXOJIHBIX MaTEPHAJIOB;

4) yCI0BHO-TIOCTOSTHHBIE 3aTPaTHI,

5) HOpMa IHCKOHTA,

6) IPOIICHT IO KPEIUTY.

AHanu3 4YyBCTBUTEIBHOCTH IOKa3aj, uTo HauOosblee BiausHue Ha NPV
OKa3bIBACT IICHA HA YCIIYTH Te€YaTH, T.C. I peau3aliy MPOeKTa BAXKHOE 3HAUCHUE
UMeeT CTaOMIIFHOCTh CTOMMOCTH TI€YaTH M OTCYTCTBHE JACMITMHTA LIEH CO CTOPOHBI

KOHKYPCHTOB.
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CIIUCOK COKPAIIIEHUI

UT — unpopMaiinoHHbIE TEXHOJIOTUU

JICC — IOTUKO-CTpYKTypHas cxema

JICII — 10oruKo-CTpyKTypHBIN OXO0/

HUOKP — nayyHO-uCCIEeI0BaTENHCKHUE U OMBITHO-KOHCTPYKTOPCKUE PAaOOTHI
HTK — nanmonanbHbie TpeOOBaHUS K KOMIIETEHTHOCTH

[IBX — nOJIMBUHUIXJIOPUT

[1O — nporpamMmmHOe obecrieueHue

CVII — cucteMa ynpaBieHUs IPOEKTaMU

T30 — TeXHUKO-3KOHOMUYECKOE 000OCHOBAaHUE

VIIII - ynpasieHue npoeKTaMy U IporpaMMaMu

®OT — ¢ponp omnatel Tpyaa

YII — uncThlii JEHEKHBIN TOTOK

Y1 /] — yuCThIN TUCKOHTUPOBAHHBIN JTOXOJ]

CCTA- Central Computer and Telecommunication Agency

IRR — Internal Rate of Return (BHyTpeHHss CTaBKa JOXOHOCTH MHBECTHIINI)
IPMA — International Project Management Association

ISO — International Standard Organization

NPV- net present value (uncrast TekyIas CTOMUMOCTb HHBECTHIIHIA)
OS — oprarmu3anoHHas cxema MpoeKTa

OBS — opranuzaimoHHasi CTpyKTypa IpoeKTa

OC Windows — oniepartnontas cucrema Windows

PMI — Project Management Institute

PMAJ — Project Management Association of Japan

PB — Pay Back Period (cpok oxymaemocTH)

Pl — profitability index (vHmexc JOXOIHOCTH HHBECTHUIIHIA)

TBS — ctpykrypa 3aiau u npoueayp ynpaBieHuUs MPOEeKTaMu

WBS — Work Breakdown Structure (nepapxudeckasi CTpyKTypa padbor)
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0akanaBpoB / A.M. benses, U.H. Upanos, B.B. Jlo6aues; Ilox pen. U.H. UBanoB—
Mockaga: IOpaiit, 2013. — 574 c.

63. lanbko, T.II. MeHemKMEHT W MapKETHHI, OPUEHTHPOBAHHBIA Ha
ctonmocTh: YueOnuk / T.I1. Jlanpko, M.I1. 'omy6GeB. — Mocksa: UHOPA-M, 2013.
— 416 c.

64. BumnsikoB, f.J1. MiHHOBammoHHBIM MeHekMeHT. [IpakTukym: YdeOHOe
nocobue / A.J[. Bumnsakos, K.A. Kupcanos, C.I1. KuceneBa. — Mocka: KuoPyc,
2013. — 326 c.

65. Koxyxap, B.M. HunoBanmonHslii MeHemxmeHT: I[Ipaktukym / B.M.
Koxyxap. — Mocksa: [lamxos u K, 2013. — 200 c.

66. bapunos, B.A. busznec-tuianupoBanue: YuedHnoe nocodue / B.A. bapuHos.
— Mocksa: @opym, 2013. — 256 c.

67. TopObynoB, B.JI. busHec-rulanupoBaHue ¢  OIEHKOW PHUCKOB H
s dexTuBHOCTH TpoekToB: Hayuno-mpakrtuueckoe mocodbue / B.JI. T'opOyHoB. —
Mocksa: U1 PUOP, HUIl UH®PA-M, 2013. — 248 c.

68. Jlyoposun, M.A. busHec-miianupoBanue Ha MPEANPUITHH: YUSOHUK IS
Oaxanaspos / I.A. JlyopoBun. — Mocksa: [lamkos u K, 2013. — 432 c.

69. Ctpekanmosa, H.J[. buszHec-mmanupoBanue: YdueOHoe mocobme. CtaHmapT
tpethero nokosienust / H.J[. Ctpekanosa. — Cankr-Ilerepoypr: [Turep, 2013. — 352 c.

70. Jloces, B. Kak cocraButh OusHec-tuiaH: IlpakTudyeckoe pPyKOBOJCTBO C
pUMEPaMH TOTOBBIX OM3HEC-TUIAHOB /I pa3HbIX otpacieit / B. JloceB. — Mockaa:

Bunbesimc, 2013. — 208 c.
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HPUJIOKEHHUE A

Byxraarepckuii 6ajanc

ByxranTepckun 6anaHc

Ha 31pekabpa 2015 r. L Kol
dopma no OKY[] 0710001
Oara (umcno, mecsu, ron) | |
Opranusauua OO0 "Konnbpu Ko" no OKMO
M oeHTMUKaUnoHHbI HOMep HanoronnaTenbLnka MHH
Bupg skoHOMu4eckom no
[eaTenbHoCTU OKB3[
OpraHu3aunoHHo-npaBoBasi gopma/dopma cobcTBEHHOC
000 /vactHas no OKOIM®/OKdC 65 16
EavHnua nsmepenus: Teic. pyo. no OKEU 384

MectoHaxoxaeHue (agpec)

MosicHe- 2 Ha 31 pek |Ha 31 gekabps|Ha 31 nekabps
st 1 HanmeHoBaHve nokasatens 20—7157 2074 1 2073 15
AKTUB
|. BHEOBOPOTHbIE AKTUBbI
HematepunanbHble akTUBbI 7 10 12
PesynbTaThl nccnegoBaHuni 1 paspaboTok
OcHoBHbIE cpefcTBa 1364 1992 2627
[oxogHble BNoXeHWs B MaTtepuanbHble
LLEHHOCTU
@D MHaHCOBbIE BMNOXEHWS 2 2 2
OTNoXXEHHbIE HAroroBble aKTuBbl 5 5 5
Mpo4yne BHeOBOPOTHLIE aKTUBLI
Wtoro no pasgeny | 1377 2012 2646
Il. OBOPOTHbLIE AKTUBbI
3anachl 39184 44207 43709
Hanor Ha gobaBneHHy0 CTOMMOCTb MO
NpUoBPETEHHBIM LIEHHOCTAM 31 5 64
[ebutopckas 3ag0mKEHHOCTb 5212 5206 7724
@D MHaHCOBbIE BMNOXEHMWS
[leHexxHble cpeacTea 912 2268 1171
IMpo4yne 06opOTHLIE aKTVBbI
Wtoro no pasgeny I 45339 51685 52668
BAJIAHC 46716 53694 46716
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OxoHYaHME IPUIIOKEHUA A

MosicHe- H 5 Ha 31 gek [|Ha 31 gekabpsi|Ha 31 nekabps
a a T 1 3
Hus L VIMEHOBARVE fiokasarens 2015 r®| 2014 r*| 2013 r°®

NACCuvB

1ll. KAMMUTAN N PE3EPBbI ©
YcTaBHbIN Kanutan (CKMagoYHbIn KanuTan,

yCTaBHbIN GOHA, BKIaabl TOBApULL EN) 10 10 10
CobCcTBEHHbIE aKLyK, BbIKYMNIEHHbIE Y

aKLMOHEPOB ( )1( ) [ ( )
lMepeoLeHka BHEOOOPOTHbIX aKTMBOB

[lo6aBoyHbIN KanuTan (6e3 nepeoLeHKn) 13000 13000 13000
PesepBHbI KanuTan 18 18 18
HepacnpegeneHHas npubbinb (HENOKPbLITHIN 22930 13233 1116
yBbITOK)

Wtoro no pasgeny lll 24258 14561 2444
IV. AONITOCPOYHbIE OBA3ATEIIbCTBA

3aeMHble cpeacTea 7003
OTnoXeHHbIe Hanoroeble 06a3aTeNnsLCTBa 1 1 1

Pe3epBbl Nof ycnoBHbIe 00s13aTENLCTBA
[Mpoune obsizatenscTBa

Wroro no pasgeny IV 7004
V. KPATKOCPOUYHbIE OBA3ATEJIIbCTBA

3aeMHble cpefcTBa 4401 7899 8814
Kpeaoutopckasa 3ag0rPKeHHOCTb 18057 31233 37053

Hoxoabl 6yayLunx nepmonos
PesepBbl NpeacToALL X PacXoaoB
Mpoune obssarenscTea

Wtoro no pasgeny V 22458 39132 45867
BAJIAHC 46716 53694 55314
MmaBHbIN
PyKOBO,ElMTeJ'Ib 6yxrar|Tep
(noanuchb) (pacumdpoBka noanucu) (noanuchb) (pacumdpoBka noanucu)
20 r.
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HNPUJIOKEHUE b

Otuer 0 GpUHAHCOBBIX pe3yJabTaTax

OTyeT 0 hMHaAHCOBbIX pe3ynbTaTax

3a rog, 2015 r. Kogbl
dopma no OKY[ 0710002
HaTta (uicno, mecsu, roa) | |
Opranuszaumua O00 "Konubpu Ko" no OKMO
MoeHTMdMKaLMOHHBLIA HOMEpP HanoronnaTenbLyka NHH
Bwua skoHoMKU4eckom no
[eaTenbHoCcTU OKB3[ 28.1
OpraHusaunoHHo-npaBoBasi dopmal/chopma cobCTBEHHOCT
00O /vacTHas no OKOM®/OKPC 65 16
EnvHuua namepeHnus: Teic. pyd. (MIH. pyb.) no OKEN 384
MNosicHe- ) 3a roa 3a roa
st L HaumeHoBaHWe nokasatens 20_'ﬁ Zm
Bbipyyka ° 35289 44572
CebectoMmocTs npogax ( 26652 )| ( 25366 )
Banosas npubbinb (yObITOK) 8637 19206
Kommep4eckune pacxopbl ( 1130 )| ( 435 )
YnpaBsreHyeckne pacxoabl ( 4744 ) [ ( 16097 )
MpnbbInb (YOLITOK) OT Npogax 2763 2674
[oxofbl OT y4acTvsa B ApYrux opraHnsaumsx 783 11047
MpOLEeHTLI K MNONyYEeHMIO
MpoueHTbl K ynnaTe ( 501 )| ( 228 )
Mpo4ne goxonbl 8514 599
Mpoumre pacxoabl ( 1224 ( 1488 )
[Mpunbbinb (YBbLITOK) 4O HANMOroO6NOXEHWS 10335 12604
TeKkyL i Haror Ha Npubbinb ( 443 ) ( 422 )
B T.4. MOCTOSIHHbIE HANOroBble 0bsi3aTenLCTBa
(akBbl)
M3meHeHWe OTNOXEHHbIX HanoroBbIx 0653aTens-cTB
3meHeHWe OTNOXXEHHbIX HaroroBbIX aKTVBOB
HanoroBble caHKkLmn 196 65
YucTasa npubbinb (yObITOK) 9696 12117
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NPUJIOKEHUE B

YcraB nnpoekra

1)  TpebGoBaHnwus:

3anyck pabotel AByx (Qoro-kabun B TL[ ropoma KpacHosipcka, ¢
BO3MO>KHOCTBIO apEH/IbI OJTHOM M3 HUX Ha CIeUaIbHbIE MEPOTIPUATHS.

2)  IlpowusBojacTBeHHAs HEOOXOAUMOCTH:

ApeHj1a TOproBoil MIomEaau B TOPTrOBBIX LIEHTpaXx.

[lepconan s MOHTaxa M JIEMOHTaxa, oOcCIyXuBaHuA (POTOKaOuH,
aBTOMOOWJIb JJIs1 JOCTaBKHU (POTOKAOMH HAa MEPONPUSATHS.

3)  llensmu mpoekTa SIBISIOTCS:

- YBEJIMYEHHUE BBIPYUKH KOMIIAHUH,

- TUBEpcU(UKAIIS HATPABICHUM MTPOJIaK;

- IOBBIIIIEHUE peHTa0eIbHOCTH OH3Heca.

4) MeHemKkepoM MpOEKTa SBISIETCS BBITYCKHUK Kadenpbl «IKOHOMUKH U
ynpasienus ousHec-nponeccamm»y COY NYBIIud.

5)  Pacnucanue KOHTPOJBHBIX COOBITHI:

Cpok npoBenenus mpoekta ¢ 1 aexadps 2016 rona mo 31 nexadbps 2021 ropa.

WNuunnpmanus npoekta ¢ aexadps 2016 roxa;

[Toxynka 060py10BaHUS U PACXOJHBIX MaTeprasioB B Aekadpe 2016 roaa;

Peanuzanus npoekra ¢ ssuBaps 2017 roga mo aexadbps 2021 rona;

[Iponaxka wim yrunuzanus ooopyaoBanus B aexadpe 2021 ropa.

6) @OYHKIMOHHUPYIOIIUE OPTraHU3AINH U UX YUaCTHE!

3aka3uuk, nuauImaTop, uHeecTop — OO0 «Koaubpu u Koy.

Kypatop nmpoekra — pykoBoautens oraena npoaax OO0 «Konubpu u Koy.
[IM - ctynent 5 kypca UYBIIuD COVY, 3no6una Anena.

Kpenutop - «Enucerickuii bank».

[Moapsguuku:

- Apengonatens nomenienuit B TPL] «Ilnaneta», TPl «Exuceit»;
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OxoHyaHue npuioxeHus B

- mocTaBIUK (GoTokabuH U pacxonHbix marepuanioB OO0 «/Ipumboxcy,
r.Mocksa,;

[ToTpebutenu KOHEUHOM MPOIYKINH - HaceseHue ropoaa Kpacnosipcka.

7)  JlomymieHus] U OTPAaHUYCHHUS OTHOCUTEIILHO OPTaHU3alUU M OKPYKCHHUS
(BHYTpEHHHE U BHEIIIHHUE):

DOKOHOMHYECKAs] CHUTyalllUss C CTpPaHE€ MOXET HEraTuBHO MOBJIMATH Ha
MOKYNaTeIbCKYI0 CIOCOOHOCTh HACEJICHHUS .

8)  PeanbHas Ou3Hec cuTyarus, ciry>karias 000CHOBaHUEM HHBECTHIIHU:

OgauM  u3  cnocoOOB  MOBBIIEHUS  A(PPEKTUBHOCTH  XO3SIMCTBEHHOM
NEATEIbHOCTH MPEAIIPUATHUSA SBIIAECTCS pacClIMPEHUE HAIPABJICHUM EITEIbHOCTH. be3s
BBISIBJICHUS PE3EPBOB POCTA MPUOBLUIM U UX UCIOJIb30BaHUS, HEBO3MOKHO YBEIHYUTD
pasMep npuObLIM npeanpusTuss. OCHOBHBIMM HMCTOYHHKAMM PE3EPBOB  pPOCTa
npuOBUIM  SIBISIOTCA  yBEIMYEHUE OOBEMOB peaju3alud  YCIyr, CHUXXEHHE
ce0ECTOMMOCTH, TMOBBIIIEHUE KayecTBa YCIyr, peaiau3alnus Ha 0oJiee BBITOJHBIX
pPBIHKaX COBITA.

[Tpubsus OO0 «Konubpu Ko» MoxkeT Bo3pacTu B pe3ysibTaTe JalbHEUIIEro
yBEJIMYEHUS] 00BbEMOB BBIPYUKH, MOBBIIIEHHS YJEIbHOIO BECa TOBAPOB M YCIYT C
0oJiee BHICOKOW PEHTAa0EeIbHOCThIO, CHIDKEHUSI C€0ECTOMMOCTH IPOAAXK, pOCTa 1IEH Ha
TOBapbl. ACCOPTUMEHT TOBAPOB M YCIIYT OKa3bIBAE€T HEMOCPEICTBEHHOE BIUSHUE Ha
npuObLIb. [lpyu M3MeHEeHUuu CTPYKTYphl aCCOPTUMEHTA B HAIPABJICHWU MOBBIIICHHUS
yAEJIbHOIO Beca TOBapOB MU YyCIAyr c 0Ooyiee BBICOKOW pPEHTa0EIbHOCTHIO
oOecreuynBaeTcs JONOIHUTENbHBIA MPUPOCT TPUOBLIH.

B kauectBe mpoekra pazsutusa komranuu OO0 «Kombpu Ko» mpenmaraem
paciidpeHue YCIayr KOMIIAaHMM 3a CYeT YCTaHOBKM (POTOKaOMH B TOPToOBO-
pa3BIIEKATENbHBIX LEHTPAX C BO3MOXKHOCTBIO AapEHIbl Ha TOPKECTBEHHBIE
MmeponpusiTus. B HacTosmuit MOMEHT yciayru (poTokaOuH HaOMPAIOT MOIMYJIAPHOCTD,

ﬂaHHLIﬁ PBIHOK HAXOAUTCA HAa CTAANHU dAKTUBHOT'O pa3BUTHA.
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HNPUJIOKEHUE I

Tabauna puckos

Bun pucka

bann

10

DduHaHCOBO-PKOHOMHYECKHUE
PUCKHU

CHuxeHue
IUIATEXKECIIOCOOHOCTH
noTpeoureneit

CHMKeHHE 11IeH KOHKYpEHTaMu

Hanuuune npeBplIeHHOrO
cipoca

Poct nien Ha ¢poromarepuanb

3aBUCHUMOCTH OT IIOCTAaBIIIMKOB
Ha KOMIUICKTYIOIHUC,
OTCYTCTBHC AJIbTCPHATUB

TexHu4yeckue pucKku

HenocraTtouHasi HaJIG)KHOCTh
000pyTI0BaHUS

[TepeGou B pabote

IIpoune pucku

KomnnuecTBo HaOMIOAEHUH

B3BelieHHbIi UTor

12

UTOI'O

40

KonungectBo hakropon

[Ipemus 3a puck, %

5%
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