mmMDenepanbHOe roCy1apCTBEHHOE aBTOHOMHOE
o0pa3zoBaTeIbLHOE YUPEIKICHUE
BBICIIICTO l'IpO(beCCI/IOHaJILHOI“O 06pa30BaHI/ISI
«CUBUPCKUN ®EJEPAJIbLHBIA YVHUBEPCUTET»
I/IHCTI/ITyT YIIPaBJICHUA 6H3HCC-HpOHeCC3MI/I N OKOHOMHMKH
Kadenpa «IxkoHOMHKa 1 MEKTyHApOIHBIN OM3HEC TOPHO-METATYPTUYECKOT0

KOMILJICKCA»
YTBEPXJIAIO
3aBenyromuii kadenpoit

P. P. bypmenko
IO AITMCh
« » 2016 .
BAKAJIABPCKAS PABOTA

38.03.02 MeHemKMEHT

CoBepIIICHCTBOBAHNE CUCTEMBI YITPaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO
KOMITaHUU C yYETOM BIIUSHUS MEXKIYHAPOIHOU Cpenbl (Ha mpuMepe
00O «Kpenocte-Cupuycy)

PykoBoguTens JOLIEHT, KaHJ. 9KOH. HayK O. E.
I'opsiueBa

MOAINCH, JaTa
BrinmyckHUK A. O.

Komnoneena
MOJIHNCH, J1aTa



Kpachosipck 2016
COJAEPKAHHUE

|23 2101 (S35 1% (<P 3
1 TeopeTnueckrie OCHOBHI YIIPaBJICHUA KOHKYPEHTOCTIOCOOHOCTHIO MPEAIPUATHSA ... D

1.1 CymHocTh KOHKYPEHTOCIOCOOHOCTH MPEINpHUSATUS, BUIABI U (PAKTOpPHI, €€

10 8101501 (SH1E: 1 {00111 (<N PP PPRRP 5
1.2 MeTo/1bl OLIEHKH 1 aHAJIM3a KOHKYPEHTOCIIOCOOHOCTH MPEAIPHSITHS ............. 13
1.3 Mexanu3Msbl yripaBieHUs KOHKYPEHTOCTIOCOOHOCTBIO MPEIIPUSATHA .............. 20

2 Ananus BHenHe# u BHyTpeHHel cpenbl OO0 «KpenocTb-CUpUYC» ...ooovvvveveennee. 26
2.1 AHATN3 ABTOMOOMITBHOTO PBIHKA ....c.uviesriesreesseesiressresseesseessesssnesnseesseessesssnesnnens 26
2.1.1 O030P MUPOBOTO ABTOPBIHKA ...vvveiuvveeessrereisreessssesssssnesssssnessssesssssessssssees 26
2.1.2 AHanu3 poCcCUICKOTO PhIHKA JIETKOBBIX ABTOMOOHUIICH ....evvevivveeeiieeenniee. 28

2.2 Anamu3 (UHAHCOBO-XO3SMCTBEHHOM aAesTenbHOocTH mnpennpusatus OO0
T Te) 1 (o Tw 0 S 5 715) % ) RO 38
3 Pa3paboTka pekoMEeHAAIMil 1O COBEPIIEHCTBOBAHUIO CHUCTEMBI YIIPaBICHUS
KOHKYPEHTOCTIOCOOHOCTBEI0 OO0 «KpemoCThb-CHUPHYCH ....vvvevieeiiieiiie e 51
3.1 Ouenka  >(QQPEKTUBHOCTH  YNPABIECHHUS  KOHKYPEHTOCHOCOOHOCTHIO
1O Lo1 01062 0 SRR UPPR 51
3.2 OCHOBHbIE HaIpPaBJICHUS COBEPIICHCTBOBAHMS JAECATEIbHOCTA AaBTOLEHTpA
Lexus a1t MOBBIIEHUSI KOHKYPEHTOCTOCOOHOCTH «..vvvveerereessreeanresasneeesnneesnneesnneens 58

3.3 Hcnonb3oBaHne MOOMIIBHOTO MApKETHHIa KaK MHCTPYMEHTA JIJISl TTOBBIIICHUS

JIOSITTBHOCTH KITHICHTOB .. . eeeeiitetrrsstnseseeesssessssssssssesessesssssssssnseseessessssssssnnaneeeeeseessnnes 63
SBAKITIOUCHIC ....eevvvvrruuuieieeeseeersrstsssiesesssesssstssasaseeeseesssssnsateesseressssrsaieeeeeeerssrrn 68
CIIHCOK HCITOJIB30BAHHBIX MCTOUHIKOB ..vvvvvvrusssssssssssssssssssssssssssssssssssssssssssssssssssssssnnnns 70
TIPHIIOKEHIE Al ..ottt e e 74
TIPHIIOKEHUE B ..o 76



BBEJAEHUE

KonkypeHuus — oHa U3 OCHOBHBIX YEPT PHIHOYHOW SKOHOMHKH, JBMKYILASL
CHJIa 3BOJIOLUU B3aUMOOTHOUIEHUH CyOBEKTOB, (YHKIMOHHMPYIOIIMX B JaHHOMN
cpene. IMEHHO KOHKypeHIMsI CO3AAET YCJIOBHS Uil CaMOPEAIM3alMU JIMYHOCTH U
o0ecrieunBaeT TBOPUYECKYIO CBOOOYy B HIKOHOMHUYECKOU cdepe, molyKaas co31aBaTh
HOBBIE 00JI€€ KOHKYPEHTOCIIOCOOHBIE TOBAPHI U YCIYTH.

Ha cerognsimiHuii 1eHb MHOTME CTpaHbl CO3JAIOT HAILMOHAJIBHBIE OPraHbl IO
BOIIpOCAaM KOHKYPEHILIMM, a TaKK€ NPUHUMAIOT 3aKOHBI O KOHKYPEHIIUH, 4YTO
MOKAa3blBACT  MPU3HAHUE  BAXHOCTH  KOHKYpeHIMH 11 3((PEKTUBHOIO
(YyHKUIMOHUPOBAHUS PBIHOYHOTO Xo3diicTBa. [loGega B KOHKYpeHTHOM Oopbbe —
OCHOBHAsl U KOHEYHas 11eJb 11000l (upmbl. E€ nocTuxkeHne HarpsiMyro 3aBUCUT OT
YPOBHSI KOHKYPEHTOCIIOCOOHOCTH KOMITAHMHM, @& MMEHHO, OT TOr0, HAaCKOJbKO OHA
XY’K€ WJIU JIy4llle B CPABHEHUH C KOHKYPEHTAMU — aHAJIOTMYHBIMU KOMITAHUSIMU.

Jlia nopzep:kaHust YpoBHsI cObITa U COXpaHEHHs] (PMHAHCOBOM yCTOMYMBOCTHU
KOMITAaHUSIM HEO0OXOAMMO BHOCUTH COOTBETCTBYIOIIME HM3MEHEHHS B MOJIUTUKY
yIpaBJICHUS] KOHKYPEHTOCHOCOOHOCThI0. OCO0YI0 LEHHOCTh MPEJCTABISIECT aHaU3
CJIOUBIIMXCS TIOJXOJI0B U METOJOB B OMPENEIICHUU U OLEHKE KOHKYPEHTOCHOCO0-
HOCTH TOpProBoro mnpeanpustus. JlerampHas npopaboTKa 3THX BOIPOCOB OyzAeT
CHOCOOCTBOBATh OMNPEACIIEHUI0O W BEPHOW PAacCTaHOBKE IMPHUOPUTETOB B IMpOIlEcce
MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH TOPrOBOTO MPEANPUATHS B CTPEMUTEIBHO
MEHSIOIIEHCs chepe KOHKYPEHTHBIX OTHOIICHHM.

B cBs3u ¢ aTuM, Tema OakanaBpckoil padboThl « COBEPIIEHCTBOBAHUE CUCTEMBbI
VOPABJIECHUS]  KOHKYPEHTOCHOCOOHOCTBIO ~ KOMIIAHMM C  Y4YETOM  BIIMSHHUS
MexayHaponnoi cpeapl Ha mpumepe OOO «Kpemoctb-Cupuyc» 0COOEHHO
aKTyaJlbHa, TaK KaK B COBPEMEHHBIX YCIOBUAX HAOIOIAE€TCsS CEepbEe3HBIM pocCT
KOHKYPEHIIMM U 3HAYUTEIBHOE CHM)KEHHE MPOJAX BO BCEX OTPACIAX, U, B IEPBYIO
ouepe/b, Ha aBTOMOOUIILHOM PBIHKE.

Lenpro 1aHHOM BBIMTYCKHOM KBaTM(PUKALMOHHON pabOThI SBISETCA pa3padoTKa

pEeKOMEHJAMii W MEPONPHUSATHI JAJs MOBBIMIEHUS KOHKYPEHTOCIOCOOHOCTH



npeanpusatus OO0 «Kpenocth-Cupuyc», opumnuaibHOTO Amiiepa aBTOMOOUIBLHOM
Mapku Lexus B r. KpacHosipcke.

JUist peanuzaii TOCTaBJICHHOW 1EIM HEOOXOIUMO PEIIUTh CIETYIOIINe
3aJ1ayu:

— HU3Y4YUTh TEOPETUYECKHUE OCHOBBI YIPABJICHHUS KOHKYPEHTOCHOCOOHOCTHIO
pEeANpUATHUS,

— IIPOBECTH aHAJIU3 MUPOBOTO M POCCUHCKOTO aBTOMOOWMIIBHOTO PHIHKA,;

— MPOAHAIIM3UPOBATH (PMHAHCOBO-XO3SIMCTBEHHYIO JEATEILHOCTD MPEINPUATHS
000 «Kpenocte-Cupurycy» 3a NpOIIEAIINE TEPUOIBL;

— IPOAHAIM3UPOBATH A3(DPEKTUBHOCTh YIPABICHUS KOHKYPEHTOCTIOCOOHOCTHIO
Ha MPEANPUSATHH;

— pa3paboTaTh PEKOMEHJALMK UM  MEPONPUSTHS ISl  MOBBIMICHUS

KOHKprHTOCHOCO6HOCTI/I IMPpCAIIPUATHAL.



1 Teopernueckne OCHOBBI YNPABJEHHA KOHKYPEHTOCHOCOOHOCTHIO

npeAnpusTHSA

1.1 CymHOCTh KOHKYPEHTOCIIOCOOHOCTH NMpPeANPHUATHS, BUABI U (PAKTOPHI,

€¢ onpeaesaromuce

C yCTaHOBIEHHUEM PpPBIHOYHBIX OTHOIIEHUH COBPEMEHHBIM KOMIIAHUSAM
HEOOXOMMO BBIAEPKHUBATh CEPbE3HYI0 KOHKYPEHLIMIO KaK Ha BHEIIHEM, TaK M Ha
BHYTPEHHEM pBIHKE, BCJIEJCTBUE YErO0 BO3HUKAET OCTpas MOTPEOHOCTh OLIEHKU H
aHaJIn3a KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATHS, a TAK)KE MOBBIIIEHUS €€ YPOBHSI.

B Hacrosimiee Bpemsi BONpocaMu  U3YYEHUST KOHKYPEHTOCIIOCOOHOCTH
3aHMMAIOTCS MHOTHE MCCIIE0OBATENH, BBIAEIA KOHKYPEHTOCIIOCOOHOCTh OTAEIbHON
OPOAYKIMH, TEXHOJOTUH, KOMIIAHHHM, PAa0OTHUKOB, a TaKXe TOpOJOB, CTpaH U
pernoHoB. Pas3Hble wHccienoBaTeny B CBOMX pabOTax MPUBOAIT Pa3IUYHBIE

OIIpCACICHUA KOHKypeHTOCHOCO6HOCTI/I. HGKOTOpBIe N3 HHUX TIIPCACTABJICHBI B

tabnuue 1.
Tabmuua 1 — OmnpeneneHust MOHATHA «KOHKYPEHTOCHOCOOHOCTBY Pa3IMYHBIX
aBTOPOB

ABTOp ConepxaHue onpeaeneHns

Maiikn [loptep | KoHKypeHTOCIIOCOOHOCTH — 3TO CBOWCTBO TOBapa MM HHOTO CyOBEeKTa
PBIHOYHBIX OTHOIIEHHUW BBICTYIATh HA PHIHKE HAPABHE C aHAJOTUYHBIMU
KOHKYPHUPYIOIUMH TOBapaMH MM UHBIMU CYObEKTaMHU PhIHOYHBIX
OTHOIIIeHUiA [6].

Mankonsm KoHkypeHTOCI0COOHOCTh — Mepa peaabHOM CUJIbl OpraHU3aliH B
Mak/lonanb, OTIpE/IEJICHHOM CETMEHTE, 00OBbEKTHUBHASI OIlEHKA CTIOCOOHOCTH KOMITaHUHU
Su Jlan6ap yIIOBJIETBOPHUTH MOTPEOHOCTH JAHHOTO CETMEHTA B CPAaBHEHUU C €€

KOHKypeHTamHu [5].

HNocud JIndpunn | KoHKypeHTOCTTIOCOOHOCTH — 3TO CIIOCOOHOCTH MPOAYKITUU OTBEYAThH
TpeOOBAHUSM OIPEEIIEHHOTO PhIHKA IT0 CPABHEHUIO C aHAIOTOM
(mpoaykiueit KOHKypeHTOB) [7].

I'ennaguit KoHKypeHTOCTIOCOOHOCTh KOMIIAaHUU — 3TO €€ CITOCOOHOCTh KOHKYPUPOBAThH
A3oes, Iletp Ha pbIHKaX ¢ GUpMaMHU-TIPOU3BOAUTEISIMH U MTPOJABIAMH AHAJIOTUYHBIX
3aBbsioB, bopuc | ToBapoB u ycnyr, obecrieurBas 6oJiee BBICOKOE KaueCTBO, IOCTYITHBIE LIEHBI,
Paiiz6epr u co3JaHue ynoOCTBa /ISl MOKymareneit, notpedurenei [9].

Apyrue

Haym KoHKypeHTOCTIOCOOHOCTH — 3TO BO3MOXKHOCTH 3(PPEKTUBHOM X031 CTBEHHOM
IleproBckuii NESITeTbHOCTH MPEANPUATHS U €€ MPAKTUYECKON NMPUObUILHON peann3annu B




YCIIOBUSIX KOHKYPEHTHOI'O PbIHKA. JTO [10Ka3aTelb )KU3HECTOMKOCTH
OPEANPUATHSL, ero yMeHus 3P PEeKTUBHO HCIOIB30BaTh CBOM MOTEeHIMAN [8].

B sKoHOMHYECKOM CMBICIE TMOJ KOHKYPEHTOCIIOCOOHOCTBIO TOHUMAETCS
oOnasaHue CBOMCTBAMH, KOTOpBIE CO3JAalOT IPEUMYIIECTBA MJii CyObEeKTa B
YKOHOMUYECKOM COPEBHOBAaHHHM (TO €CTh KOHKYPEHTHBIMH MPEUMYIIECTBAMU).
Hocurenn takux CBOWCTB — pa3iWyHbIe BUABI NPOAYKLIHUN WIN YCIYT, NPEANPUATHS,
OTpaciieBble O0bEIMHEHUS U OTACIbHBIE CTPAHbl WIN UX 0ObEIUHEHMS.

KonkypeHTHbIe MpenMyIecTBa MPEANPUATHS MOKHO Pa3IeIUTh Ha BHEIIHHE
U BHyTpeHHuUe. K BHYTpEHHMM KOHKYPEHTHBIM IpPEUMYIIECTBAM, KOTOpHIE
XapaKTepU3yIOT LIEHHOCTH KOMIIAHMM W OCHOBaHBI Ha c(epax ero nesTerabHOCTH,
OTHOCATCS:

— YIIpaBJICHUE;

— CEpBHUCHAs AESITEIbHOCTD;

— IIPOU3BOJICTBO;

— MapKETHUHT;

— MHHOBAIIMOHHAS JIESITEIbHOCTD;

— (PMHAHCOBO-MHBECTULIMOHHAS I€ATEIBHOCTb.

K  BHEmHWM  KOHKYPEHTHBIM  TPEUMYIIECTBAM,  XapaKTePHU3YIOIIUM
CIIOCOOHOCTH MPEIPUATHS YIOBJIECTBOPUTH MOTPEOHOCTH MOTPEOUTENS, OTHOCSTCS:

— Ka4eCTBO;

— 1ICHAa;

— penyTauus 1 UMUK OpeIIpUsITUS;

— HOBOBBEJICHUS;

— KOMIUIEKCHOE OOCTY>KMBAHNE CETMEHTA PHIHKA.

Briaensiercss MHOKECTBO BHJIOB KOHKYPEHTOCIIOCOOHOCTH B 3aBHCHUMOCTH OT
kiaccudukanuu. B nepByro ouepeab KOHKYPEHTOCIMOCOOHOCTh MOJpa3eiseTcs: 1o
YPOBHIO KOHKYPEHTHBIX OTHOIIEHHU, K KOTOPBIM OTHOCSTCS MUKPOYPOBHEBBIE (BH/IbI
MPOIYKIUHU, PEANPUITHS ), ME30YPOBHEBBIE (OTpACU, 00bEIUHEHUS NPEITPUITHH),
U MaKpOYpPOBHEBBIE (CTpAThl, HAPOAHO-XO3AMCTBEHHbIE KOMIUIEKCHI). Ilo maHHOMY

IIPU3HAKY BBIIEIAIOT:



— KOHKYPEHTOCIIOCOOHOCTh IPOAYKIINH;

— KOHKYPEHTOCIIOCOOHOCTh MPENPUITHS;

— KOHKYPEHTOCIIOCOOHOCTh PErroHa (ropoja);

— KOHKYPEHTOCIIOCOOHOCTh TOCY1apCTBa.

[To OTHOIIEHUIO K PHIHKY BBIJICISETCS:

— KOHKYPEHTOCIIOCOOHOCTh HA MECTHOM PBIHKE;

— KOHKYPEHTOCIIOCOOHOCTh Ha PErHOHAJILHOM PBIHKE;

— KOHKYPEHTOCIIOCOOHOCTh HA HAIIMOHAJIIBHOM PBIHKE;

— KOHKYPEHTOCIIOCOOHOCTh HA MUPOBOM PBIHKE (TJ100aJIbHOM).

ITo 00bEKTY MOXKET OBITH BBIJICJICHA:

— KOHKYPEHTOCIIOCOOHOCTh (DUPMBI;

— KOHKYPEHTOCIIOCOOHOCTh BBIITYCKAa€MOM MPOAYKIHMH WIH IPEIOCTaBIIEMOMN
YCIIyTH;

— KOHKYPEHTOCIIOCOOHOCTh TEXHOJIOTUH;

— KOHKYPEHTOCIIOCOOHOCTh IPOU3BO/ICTBA;

— KOHKYPEHTOCIIOCOOHOCTh pabouero, CeluaniucTa, MEHEIKepa;

— KOHKYPEHTOCIIOCOOHOCTh HOPMATHUBHBIX aKTOB, MPOEKTHO-KOHCTPYKTOPCKOM
JOKYMEHTAllU1, HAyYHO-METOANYECKHUX JOKYMEHTOB;

— KOHKYPEHTOCIIOCOOHOCTD IIEHHBIX OyMmar;

— KOHKYPEHTOCIIOCOOHOCTh UH(PACTPYKTYPHI;

— KOHKYPEHTOCIoCcOOHOCTh nH(popmaruu [12, C. 12].

[lo momxomy K yOpaBIEHUIO TMPEANPUATHEM BBIACIACTCS JBa BHAA
KOHKYPEHTOCTIOCOOHOCTH:

— cTpareruueckas (ompenensieT IMOTEHIHATbHYI0 BO3MOXXHOCTb (PUPMBI
WIM HMHOTO OOBEKTa KOHKYPUPOBATH C aHAJIOTUYHOM Qupmoil (00bEKTOM) B
Oymymiem);

— (axTuueckast (CIOXMBIIASACA KOHKYPEHTOCIIOCOOHOCTh OIpPEAEIEHHOTO

00beKTa Ha onpeziesieHHOM poiake) [11, C. 48].



B Hacrosmee BpeMs B TEOpHUH YIIPABIECHUS BBIAEISETCS YETHIPE YPOBHS
KOHKYPEHTOCIIOCOOHOCTH TMPEANPUATHS, KAXKIOMY W3 KOTOPBIX COOTBETCTBYIOT
OIIPEIEIICHHBIE NTOAXO0IbI K YIIPAaBICHUIO U MAPKETUHTY.

1. MeHemKxepbl NOPEINpPUATANR MEPBOrO YPOBHS KOHKYPEHTOCIOCOOHOCTH
CYUTAIOT, YTO €CJIM B KOMIIAHUM YXKE€ CJIOXKWICS PETYJISAPHBIM MEHEIKMEHT, TO
OoJbllie YNpaBICHME HUKAK HE BIUSAET HAa KOHKypeHUMIo. PakTop ymnpaBieHUs
paccMaTpuBaeTCd KaK «BHYTPEHHE HEWTpaibHbIN». Polb MeHemxepa COCTOUT B
BBIIYCKE MPOAYKIMHK Oe3 3a00Thl O KOHKYpE€HUUHU. BOmpochl yiaydlieHHs] CHUCTEMBI
YOPaBJIEHUS] CUMUTAIOTCS M3JIWIIHAMHU. KOMITaHMHM CHENO NpPHUBEPKEHBI LIEHOBOM
KOHKYPEHIMU U HE YACNAIOT JOJDKHOTO BHUMAaHUSI MOTUBALIMK PAOOTHUKOB, YPOBHIO
KBaJIM(PUKALMY U TIpobieMaM yIpaBJIeHUs IEPCOHANIA.

2. Ha BTOpOM YpOBHE KOHKYPEHTOCHOCOOHOCTH HAOIIOJAETCs CTPEMIICHUE
KOMIIaHUM NPUBECTU IIPOU3BOJACTBEHHBIC U YIPABICHYECKUE CUCTEMBI K «BHEIIHEU
HEUTPAJIBbHOCTU», TO €CThb K CTaHAapTaM, YCTAHOBJICHHBIM KOHKYPEHTAMHU.
[IpennpusatTrss XapakTepU3yIOTCS CTPEMIICHHMEM K 3aMMCTBOBAHMIO TEXHOJIOTHH,
CBIPbsi, METOJIOB OpraHU3aluy IIPOU3BOJICTBA Y OCHOBHBIX KOHKYPEHTOB.

3. KoMnanuu, Haxonsdluecs Ha TPETbeM YPOBHE KOHKYPEHTOCIOCOOHOCTH,
CTaBsT Ha TEpBOE MECTO HYKHBI M 3ampockl morpedutens. Takue npeanpusTus
MOKHO OXapaKTepH30BaThb KaK MapKETHUHIOOPUEHTHpOBaHHbIE. JItoOble M3MEHEeHMUs,
KAcarolluecss MNPOU3BOACTBA MPOAYKLUWH, MPOUCXOIAT TOJBKO TNPH IOJHOU
YBEPEHHOCTH B HX OJ00peHHH noTpedutensiMu. JIUIIb CUYUTAHHBIE €IUHULIBI
KOMITAHUM Ha POCCUMCKOM PBIHKE TOCTUIIIA 3TOTO YPOBHS.

4. Ha 4erBepTOM YypOBHE KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUU MOTYT
COCTaBUTh KOHKYPEHIUIO J1000# pupme. JInmip nocne u3ydeHus: pelHKA U C YUETOM
€ro pe3yibTaTOB MPOUCXOMAAT KaKHe-IMOO M3MEHEHMs] B YIpPaBJICHUU, CTpaTeruu
pa3BUTUA  TNPENNPUATHs, OpPraHU3alMM  NPOU3BOACTBA. Takue  KOMITAHUHU
OKa3bIBAIOTCS BIEPEAN KOHKYPEHTOB Ha MHOTHE rojsl [10].

B KOHKYpEeHTOCHOCOOHOCTH  MpEANpUATHS  KaK B HMHTETPAIbHOU

XAPaKTCPHUCTUKE BBIJICIIATOTCA CIICAYIOMUC CTPYKTYPHBIC COCTABJIATOIINUC:



— KOHKYPEHTOCTIOCOOHOCTh MPEIOKEHHS (JaHHASI COCTABJISIONIAs ONPECIISIET
TEKYIIYI0 KOHKYPEHTOCIIOCOOHOCTh TPEANPUATHS W BKIIOYACT B IOHSITHE
«IPEUIOKCHUE TOBapa» HE TOJBKO CaM TMPOAYKT M €ro IeHy, HO U TO,
4eM OH JOMNOJIHUTEIbHO CHAOXKCH, HANpHMEp, €ro YMaKOBKY, JOMOJHHUTEIbHbBIC
YCIAYTH,  peKiaMy,  KOHCYJbTallMd  KIMEHTOB,  OCOOCHHOCTH  TIOCTaBKH,
(buHAHCUPOBaHUS,

YCIIYTH 1O CKJIaJUPOBAHUIO — BCE TO, YTO OMPEACISIET BBITOJHOCTh MPUOOPETCHUS
JUIS KJIMEHTA, YTO 3HAYUTEBHO YBEIHYMBACT YMCIO (PAKTOPOB, YUUTHIBAEMBIX IPH
aHaJIM3€ KOHKYPEHTOCIIOCOOHOCTH);

— KOHKYPEHTOCIIOCOOHOCTh PACIOaraeMbIX PECypcoB (aHHAs CTPYKTypHas
COCTABIISIFOIAS OIMPEICISCT JOJITOCPOUYHYI0 KOHKYPEHTOCIIOCOOHOCTh OpraHHU3allnH,
TaK  KaK  HWMEHHO  HaJM4Yhe  pecypcoB  (BKJIOYas  TEXHOJOTMYECKHUE,
NPOM3BOJICTBEHHBIC, MaTepUaJIbHbIC, MPUPOIHBIC, (PMHAHCOBBIC, KAPOBBIC, a TAKKE
TUTATEKECIOCOOHBIN CITPOC) MO3BOJIICT KOMITAHUH JTUTEILHOE BPeMsI MTOIICPKUBATh
KOHKYPEHTOCIIOCOOHOCTD TPEIIOKEHUSI);

—  KOHKYPEHTOCIIOCOOHOCTh ~ MEHEDKMCHTAa  MPEAnpHaTds  (JaHHAs
COCTABJISIIOIIASl  SIBJISICTCS ~ CPABHHUTEIBHOW  XapaKTEPUCTHKONW  KavecTna
MCHEPKMEHTA, KOTOpasi MPOSIBIISICTCS B CIIOCOOHOCTH PYKOBOJIUTENCH K MPHHSATHIO
BXHBIX PCIICHHI, FTOTOBHOCTH HMIATH Ha PHCK, CIIOCOOHOCTH K T€HEpaIMHd HOBBIX
UJICT B TPEOYEMOM PHIHKOM TEMIIE ISl TIO/IICPIKAHUS PECYPCHOM 0a3bl B aKTyaTbHOM
COCTOSIHUM, a TakkKe pa3iiuhsg B MOTHBAIMH, KBAJTU(HUKAIMHM, OpPraHU3aluu
YIPABIICHHUS);

— KOHKYPEHTOCITOCOOHOCTh MPEPUHIUMATEIBCKON HIeH (BKIFOUACT OCHOBHOEC
Hpe/ICTaBlICHHE O MPOAYKTE, O CHoco0ax MOJICpKaHHWsS M Pa3BUTHs TOTCHIMANIA,
YIOBJICTBOPEHHS MOTPEOHOCTEH KIIMEHTOB, YIPABICHHUS MPEANPHITHEM, SBISCTCS
CBS3YIOIIMM  3BEHOM, 0a30BbIM 3JIEMEHTOB  BBINICYKAa3aHHBIX  CTPYKTYPHBIX
COCTABJISIONINX KOHKYpeHTOocmocooHocTH [14, C. 41]).

CoryacHO pHUCYHKY 1, KOTOpBIA TIOKa3bIBaE€T B3aWMOCBS3b Pa3IHMUHBIX
CTPYKTYPHBIX COCTaBJISIFOIIIIX KOHKYPEHTOCIIOCOOHOCTH HPEANPUSTHS,

KOHKypeHTOCHOCO6HOCTI> MCHCIXXMCHTA M HpCHHpHHHMaTeHBCKOﬁ nacu HMMCIOT

9



Haubosnee «(pyHIaMEHTAJBHBIIN) XapakTep, JIeKaT B OCHOBAaHMM, B TO BpeMs Kak

BHEIIHSISI COCTABJISIONIAs CBsI3aHa ¢ TpeioskeHreM Ha peiake [14, C. 42].

KoHkypenTocnocobHocTh
NPeanoxeHns

CeappucHan

Pucynoxk 1 — CTpyKkTypa KOHKYpPEHTOCIIOCOOHOCTH

Tak kKak KOHKYpPEHTOCIOCOOHOCTH SIBJIIETCSI MHOTOMEPHOW W ONpEeNeisieTcs
MHOI'OACIIEKTHOCTBIO CAMOTO SIBJICHUS KOHKYPEHLHUM, TO IPEANPUATHE HE MOXKET
KOHIIEHTPUPOBATh YCWJIMS TOJbKO Ha oJHOM (akrope. B mponecce ympasneHus
KOHKYPEHTOCIOCOOHOCTBIO JTOJKHBI OJTHOBPEMEHHO YUYHUTBIBATHCS BCE BIMUSIOIINE HA
Hee (paKTOphl, C YYETOM B3aUMHOM 3aBUCHMOCTH U BPEMEHH.

Bce Qakroppl, BaMstonMe Ha KOHKYPEHTOCHOCOOHOCTh, JENSATCS Ha
BHyTpeHHHE U BHemHue. K BHemHUM @akTopaM OTHOCATCS T€, KOTOpHIE
OpeanpUsITHEe HUKaK HE MOXKET U3MEHUTh, Ha BHYTPEHHHE K€ (PAKTOPBI OpraHu3anus
UMeeT HemocpeACcTBeHHoe BiusHUE. [lepedeHb BHEIIHMX M BHYTPEHHUX (PaKTOPOB,

BJIMSIIOIINX HA KOHKYPEHTOCIIOCOOHOCTh MPENPHUITHS, IPEICTABICH Ha PUCYHKE 2.
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DarTopEl, BIHAIOIIHEE HA KOHKYPEHTOCIOCODHOCTE

Bremmune

Y

¥

DaxTope! npoHIE0ACTEA (B CTpaHe
HIIH OTPacIH):
— HMHpecTHIIHOHHEIE EOSMOEHOCTH
— Hayuno-HccaegoeaTensckad Daza
— Ilporpeccuersle TexnOTOTHE
— Keammmmpopannsle Kaape:

BuyTpenmns

¥

JearensmocTs rocyIapCcTECHHRIX
BI4CTHEIX CTPVETYP:

— @HCcKATEHAT MOIHTHEA
— KpemptHo-geHeHAT IOTHTHEA
— JaKoHOJATEIECTEO

HeATensHOCTE PYKOEOACTEA H
ammapaTta VIIPABTEHHA,

3 EeKTHEHOCTE MEHeLEMEHTA
(CIpYKTVpa VIpaBIcHHA,
KpATHQHKALHS PYKOBOHTEISH H
T.1.)

CHcTeMa TEXHOIOTHIECKOTO
OCHAIISHITA

¥

Primounas KoHBIOHETYpa:

— PEIHKOE CEIPBEEERIX H
MAaTepHATBHEIX PECYPCOE

"| — PEIHOK TPYIOBEIX PECYPCOE

— Prinok cpeacte mpoHIBEOACTEA
— PriHok dhHHAHCOBEIX pecypCoR

¥

Cripee, MaTepHAIEL, oIV (PaOpHKATEL

— Kauecteo crpea
— Komnnextaocts nepepaboTrn
— BenmumHa 0TX000E

¥

PasEHTHE POACTECHHEIX H
MOANePRHEAFOITHE OTPacIeH
(pasBHTHS HOBEIX TEXHOIOTHI,
MAaTEpHATOE H HCTOTHHEOE SHEPTHH)

CobrT mpomykiEH (obbenM, pacxogsl
PEATH3AITHH )

[lapamerpr: cipoca Ha TOBap
(quMHaMHEA, CTADHIBHOCTD)

h

HeaTensHOCTE, aKTHEHOCTE
KOHEYPEHTOR

Y poBeHE TEXHOIOTHIECKOTO
OCHAIEHHA IPEIIIPHATHS

Dxomormueckad 3 HeKTHEHOCTE
(MHEHHMHEZAINA VIODep0a OKpyAaromedl
cpene)

[Mewxonormgeckue daxTopsr:

— Tpvmoean sTHEA

.| —'mOKocTe, roTORHOCTE K 0Dy9IeHHIO

— JIvX KOHKYVpEeHITHE
— Aenamne # yMeHHe paOOTHHEOE
TPYIHTECE

Pucynok 2 — @akTopsl, BAUSIONIME HA KOHKYPEHTOCTIOCOOHOCTh

Takue BHemHHME (aKTOPhl, KAaK AKTMBHOCTh KOHKYPEHTOB, HaJM4He

POJICTBEHHBIX M TOJICPKUBAIOIINX OTpaciei, (HakTopsl MPOW3BOACTBA M CIPOCa,
00pa3yloT HalMOHAJIBHBIA POMO — CHUCTEMY CBOMCTB rocyAapctBa, (GOpMHUPYIOIIMX
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KOHKYPEHTHYIO Cpefdy Uil oOpraHumzaudid. OTh  (akTOpsl HAXOASATCS  BO
B3aMMOJCHCTBUM W  CHOCOOHBI  YCHWJIMTh  WJIM  OCJIa0UTh  YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUI CTPaHBbI.

Bce (akTopsl, TpeOyromue W3Y4YECHHUS pu yIpaBJICHUN
KOHKYPEHTOCIIOCOOHOCTBIO, BAPBUPYIOTCS B 3aBUCUMOCTH OT 00bekTa. Beiaenstorces
Takhue OOBEKThl, KaK TOBap, IPOU3BOJCTBEHHAs OpraHu3alus, TOProBas
OpraHu3alys, OTpacib B LIEJIOM U cTpaHa. {1 TOProBoll OpraHu3ali 3HAYEHUE
UMEIOT  (aKkTOpbl, BAMSIONIME HAa  KOHKYPEHTOCIIOCOOHOCTH  TOBapa U
KOHKYPEHTOCIIOCOOHOCTh CaMOM OpraHU3aLIMH.

[Ipu ynpaBieHNH KOHKYPEHTOCIOCOOHOCTBIO OINPEIEICHHOIO TOBapa CIEAyeT
oOpaTUTh BHUMaHUE HA Takue (HaKTOpPbI, KakK:

— IPOAYKT (yciyra), ero KpuTepuu KauecTBa;

— II€Ha Ha NPOAYKIHIO;

— 107151 pbIHKA MPOAYKTA,

— IPOJBUKEHUE IPOJYKTa HA PBIHKE;

— JIOBEJICHHUE MPOYKTa 0 moTpedurens [15].

PaccmarpuBasi KOHKYpPEHTOCIIOCOOHOCTh TOPTOBOTO MPEANPUATHS, BHUMaHUE
yIemsieTcs cleayomuM pakTopam:

— UMUK OpTaHHU3aLuu;

— Ka4eCTBO PEAIN3yeMOMN MPOIYyKIIHH;

— IOCTYITHOCTb MPOJYKIIMH/YCIIYT;

— YPOBEHb PUCKA, CIOCOOHOCTH K PUCKY;

— aCCOPTUMEHT MPOYKIUU/YCIYT;

— IMHAMUYHOCTb Pa3BUTHsI KOMIIAaHUHU;

— YpOBEHb AUBEPCUPUKALINY ACATEILHOCTH (DUPMBI;

— KyJIbTYypa, YCIOBUS 00CITy>KUBAHUS;

— PBIHOYHASI LIEHA TOBAPOB;

— CyMMapHasi ppIHOYHAas J10Ji1 TOBAPOB/YCIYT;

— TpeanpoAakHas TMOJATOTOBKA W IOCIEHPOAAKHOE  OOCITyKHBAaHUE

MIPOAYKITUH;
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— YpPOBEHb PEKJIAMHOW JIEATEIbHOCTH, MPOBOJUMBIX MAPKETUHTOBBIX
HCCIICTIOBAHUM, NX OIOJIKET;

— ()MHAHCOBO-’KOHOMUYECKAs CTAOUIIbLHOCTh

— 3(h(}EeKTUBHOCT, CTUMYNIHPOBAaHUS COBITA (B TOM 4YHCIE pPaOOTHHKOB
COBITOBBIX CITY>KO, TOTPEOUTENICH M TOPTOBBIX OPraHU3AIINM );

— CIocoOHOCTh (PUPMBI B3aUMOJICHCTBOBATh C BHELIHEH CpEeAoi, YNpaBisTh
OTHOUIEHUSIMU C BJIACTSIMH, OOLIECTBEHHBIMU OpraHU3alUsIMU, HACEIECHUEM, IPECCON
U T.J.;

— IICUXOJIOTHYECKUE (DaKTOPHI.

HecmoTpst Ha OousblIoe KOJIMYECTBO NyOIMKAaLMA M Hay4yHbIX padoT Mo
MOBBIIICHUIO KOHKYPEHTOCTIOCOOHOCTH NMPEANPUSITHS U MTPOIYKIIMU KaK BaXKHEHUIIIETO
pe3epBa HKOHOMHMYECKOTO pOCTa OpraHu3alud, KOHKYPEHTOCIOCOOHOCTh H

BIUSIONINE HAa HE€ (DaKTOPHI BCE €III€ HE SBIISIOTCS JOCTATOYHO U3YYCHHBIMH.
1.2 MeToabl OlIeHKU U AHAJIN32 KOHKYPEHTOCIOCOOHOCTH NpeANpusiTUs

OcHOBHass  1eJlb  OLEHKH  KOHKYPEHTOCHOCOOHOCTM  —  IMOBBILIEHUE
b (HEKTUBHOCTH neITeNbHOCTH Tpennpusitus. Kaxnprii ¢akrtop, BIMAIONIMA Ha
KOHKYPEHTOCTIOCOOHOCTh, OIIEHUBACTCS TIO0 HECKOJBKUM KPHUTEPUSIM (IICJIICBBIM
MOKa3aTesisiM, MO0 KOTOPBIM MOXKHO CYAUTh O YPOBHE KOHKYPEHTOCTOCOOHOCTU
npeanpusatys). Kpurepun KOHKYPEHTOCIIOCOOHOCTH NPEANPUITHS JTOJDKHBI OBIThH
COMOCTaBUMBIMH C KPHUTEPUSMH JAPYTHX OpTaHM3aIldi, OTPaKaTb KOHEYHBIC
PE3YNBTATHI IEATEILHOCTH MPEANPUITHSI U YPOBEHB 3aTpaT Ha JOCTIKEHUE IIeIeH, a
TaK)X€ YYMTHIBATh MACIITa0bl BPEMCHH.

JIJIsl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH OpraHM3aIlii OOBIYHO HCITOIB3YeTCS
OJTHOBPEMEHHO HECKOJIBKO KPUTEPHEB. Kpurepun u MoKa3aTesu

KOHKYPEHTOCTIOCOOHOCTH, UCIIOIb3YEeMbI€ JIJIsl OIIEHKH, MPE/ICTABJICHBI B TAOIUIIE 2.
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Tabnuna 2 — Kputepun u nokazaTenu KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHS

Kpurepuu
KOHKYPEHTOCIIOCOOHOCTH

Ilokazarenu KOHKprHTOCHOCO6HOCTI/I

Kpurepuu punancoBoro
COCTOSIHHSI OPTaHH3aLUH

— JI0XOJTHOCTH (PHPMBI;

— ko3 purueHT abCOTOTHON JTMKBUIHOCTH;

— KO3 PUITUEHT TUTaTEKECITOCOOHOCTH;

— k03¢ (pUIIMEHT aBTOHOMUU;

— k03¢ purueHT 060paunBaeMOCTH 0OOPOTHBIX CPEACTB U JIp.

Kputepuu onenku
TEXHUYECKOT'O YPOBHS

— TEXHUYCCKas OCHAIICHHOCTh TpyJda,
— MCEXaHu3alusa U aBTOMaTHu3alusa X031 CTBEHHOM JACATCIIBHOCTH,

TPE TP THS — COCTOSIHME€ OCHOBHBIX (DOHJIOB OpraHU3aIiu.
Kpurepuu s dextuBHOCTH — 00BeM MPOTAK/TIPOU3BOJICTBA;
JeSITeIIbHOCTH — JIOJISl Ha PBIHKE;

— HaWBBICIIAS PEHTAOCITHLHOCT;
— IIPOU3BOJUTEIHLHOCTD TPY/A;
— YKOHOMHUS 3aTpar;

— (on00TIAYA,

Kpurepuu s dexTuBHOCTH
yIIpaBJICHUS

— CTHJIb yIIPABJICHHUS,
— 3 (eKTUBHOCTh MCHE/KMCHTA;

— penyTarysi MpeIIpUsTUs;

— 3¢ (}HEKTUBHOCTH KaIPOBOM MOJUTUKH (ITPOLIECCOB MOAO0pa
MIePCOHAIIA, TIOJITOTOBKU U TIPOJIBYKCHUA );

— MEXaHU3M YIPABIICHUS, ITOCTPOSHUE OPTaHN3aIMOHHON

CTPYKTYpBHI.

Kpurepun cocrosinus
TPYJOBBIX PECYPCOB

— KOMITETEHTHOCTh M KBAJTU(UKALMS COTPYIHUKOB;

— YPOBEHb MOTHUBAIIMU U YIOBJIETBOPEHUS pabOTOI MepcoHana;
— YPOBEHb TPYI0BOM aKTUBHOCTH IIEPCOHAIIA;

— YPOBEHb TPYI0OBOIO IOTEHIMANIA.

Kpurepun oneHku
aCCOPTHUMEHTA TOBapa

— k03¢ urueHT 0OHOBICHNUS ACCOPTUMEHTA;
— KO3 PUIIUEHT YCTONYMBOCTU aCCOPTUMEHTA;
— IIUPOTa U TITyOMHA aCCOPTUMEHTA.

Kpurepuu s dextuBHOCTH
CTHEMYJIMPOBAHUS CIIpoca

— CTENEHb 3aBEPIICHHOCTH MOKYIIKH;
— 00beM HEYIOBJIIETBOPEHHOTO CIIPOCa;

— CTeNeHb OOHOBJICHUS ACCOPTHMEHTA,

— CTENeHb NMPUBEPKEHHOCTH TIOTPEOHTENEH;
— peHTa0eNbHOCTh PEKJIAMHBIX MEPOTIPHUITHH.

JlaHHBIN TEpeYeHb MOKA3aTEIE MOXKET BapbUpPOBATHCS B 3aBUCUMOCTH OT

cnenupUK KOHKPETHOTO Npeanpustus. Bece kpurepun B3auMoCBsi3aHbl — U3MEHEHHE

J000TO W3 TIOKaszareled NpHUBEAET K M3MEHEHUIO JPYruX, 4YTO HEO0OXOANMO

YUUTBHIBATH MPU OCYUIECTBICHUU MPEOOPA30BaHUIN B OpraHU3AIINH.
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Enmnoro moaxona kK KOTUYECTBEHHOM OIEHKE KOHKYPEHTOCITOCOOHOCTH HET 10
CHUX TOp, HECMOTpS Ha TIyOOKOe€ H3yuyeHHWE M YpPOBEHb pPa3pabOTKU MPOOIEMBI.
AHanu3 U OlleHKa KOHKYPEHTOCTIOCOOHOCTH — CJIOKHBIM M MHOTOTpaHHbIN MpoI1iecc.

MHuorue 3apyOexHble W OTEUECTBEHHBIE  Yy4Y€Hble  pa3padaTbhIBaiu
TEOPETUYECKHE U METOJMYECKHE AaCMEeKThl aHalu3a W OIIEHKH KOHKYPEHTOCIIO-
coOHocT mpennpusitia. Ho 70 cux mop HET YeTKOM cucTeMaTu3aluu
CYIIECTBYIOUX MeTon0B. Hambomnee w3BECTHBIE B HACTOSIIEE BPEMS METOIBI
OLICHKH TOJIPA3JICIISIFOT HA JIBE TPYIIIbI: aHATUTHYECKUE METO/IBI U Tpaduueckue [19,
C. 25]. Takxke, Bce METOIbI YCIOBHO IOJPA3ACIIAIOTCS Ha METOMBI OICHKH
KOHKYPEHTOCIIOCOOHOCTH TOBapa M METOJAbl OIIEHKHM KOHKYPEHTOCIIOCOOHOCTH
npeanpusatusd. Knaccudukaius MeTo10B OLICHKA KOHKYPEHTOCTIOCOOHOCTH HATJISTHO

MOKa3aHa Ha PUCYHKE 3.

MeTo Bl OIICHKH KOHKprHTOCHOCO6HOCTH

ToBap [Ipenupusatue
— Mogens PozenGepra — PefiTHHTOBad OLIEHKA
— Uurerpanbubii — OneHKa Ha OCHOBE J0JIH
Anamutnueckue || MoKasareis PBIHKA | AHaIUTHYCCKHE
— Orrenka — OreHKa Ha OCHOBe
KOHKYPEHTOCIIOC00- noTpeOHUTEIbCKOR
HOCTH Ha OCHOBE CTOMMOCTH
VPOBHS TIPOJAK — OrneHKA Ha OCHOBE
— Mogenn ¢ TeopHH YD PeKTHBHOH
HACAUTEHOH TOUKOH KOHKYPEHIIHHA
— Matrpuma BKT'
| — Mogemb «lIpuBIekaTeIbHOCTE PHIHKA — ||
I'paguueckue MIPEUMYITIECTBA KOHKYPEHITHH I'pauueckue
— Marpwuma Iloptepa
— MHOTOYTOJIEHHK KOHKYPEHTOCIIOCOOHOCTH

Pucynox 3 — Knaccudukarys MeTo10B OIIEHKH KOHKYPEHTOCIIOCOOHOCTH

TOBapa v MPEIIpUsITU

[IpuMEHUMOCTD TE€X WM WHBIX METOAOB I NPEANPUATHI BapbUPYETCS B
3aBHCHUMOCTH OT CIeHU(UKHA U CPepbl ACITETbHOCTH CaMUX MPEANPUATUN, TaK Kak

HaO0op  (akTOpOB, ONPEAENSIONMI  KOHKYPEHTOCIIOCOOHOCTh  TOBapa  WIIU
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NpeanpuATuA, pasjIvndCH i KaXX 101 OTpaciii. B Tabmume 3 OTpa’X€Ha
CpaBHUTCIIbHAsA XapaKTCPHUCTHUKA Fpa(l)I/I‘-ICCKI/IX METOO0B OLCHKU
KOHKypeHTocrnocooHnoctu [19].
Tabmuma 3 — CpaBHUTeNbHAs XapaKTEPUCTUKAa TpadUUECKUX METOJIOB OLEHKU
KOHKypeHTOCHOCOGHOCTI/I IPOAYKIIMU U IIPECANIPUATUA
HasBanue merona Kpatkas xapakrepuctuka Metoga Hocrouncrsa Henocratku
Marpuua BKT' IIpuBnekaTeIbHOCTH PBIHKA ONIPENEIsIeTCs IIpu yciaoBun Hanuuus OtcyrcTBHE
10 TEMITY €T0 POCTa, a KOHKYPEHTHBII JIOCTOBEPHOH [IPOTrHO3HOU
CTaTyC KOMITAaHHH — B COOTBETCTBUH C €€ nHpopmanuu GbyHKIMH 1
JI0JIel Ha 3TOM pBIHKE JIOCTaTOYHO TOYHO OTpenieeHus
IMOKa3bIBACT ITOJIOKCHHUC MPpUYUHBI JaHHOT'O
MPEAIPUATHS TIOJIOKEHHUST PUPMBI
Monens JJ1s OLleHKHM NPUBJIEKATEIBHOCTH OTPaciIn [To3BomsieT onpenenuTh Monens cTaTH4Ha,
«[IpuBnekatens- | pa3paboTaH CIEHAIbHBIN HHACKC, TIOJI0’KEHHE TPYZHO OLICHUTH
HOCTb PBIHKA — OTIpezIeIsIeMbIi Ha OCHOBE pa3Mepa phIHKa, TIPEATIPUATHS Ka4eCTBEHHbIC
MPEUMYIIECTBA B | TEMIIOB pocTa, KO3 dHUIueHTa OTHOCHTEIJILHO (UPM- XapaKTePUCTUKU
KOHKYPCHIIH» NPUOBIIIBHOCTH, CTENIEHN KOHKYPEHIINY, KOHKYPEHTOB U
(matpuia JUHAMHKH CIIPOCa, CTPYKTYPHI H3JIEPIKEK. BEIpabOTaTh CTPATETHH
MakKensu 1 GE) | YcroitunBocTh OM3HECA OLIEHMBACTCS TAKXKe | JalbHEUIINX AEHCTBUI
C UCIIOJIb30BAHNEM MHJIEKCA, OTPAXKAIOIIETO
JIOJIF0 KOMITAaHUM Ha PBIHKE,
KOHKYPEHTOCIIOCOOHOCTH IIEHBI, KAYeCTBO
POJYKIUY, 3HAHUE NIOKYIIaTeIeH U PbIHKA,
3¢ (HeKTHBHOCTH COBITA U TIPEUMYIIIESCTBA
MECTOPACIOIOKEHHS
Marpuua Mopgens IlopTepa BKIIIOUAET aHAIU3 MSATH Hoctrxenus OTCyTCTBYIOT
IopTtepa (baxTopoB: 1) yrpo3a mosiBJIeHUs Ha PHIHKE TIPEATPUATHH]- KOHKpETHBIE
HOBBIX KOHKYPEHTOB; 2) PHIHOYHAS BJIACTh KOHKYPEHTOB HarJIs{HO pEKOMEHAIUHN IS
MoKynarese; 3) ppIHOYHas BJIACTh CTPYKTYPHPOBAHEI JOCTHIKEHHUS
MOCTABIIUKOB; 4) HATMYUE TOBAPOB- KOHKYPEHTHBIX
3aMEHUTENIeH; 5) COepHUYECTBO IIPEUMYIIECTB
JICHCTBYIOIIKUX KOHKYPEHTOB. JlaHHbII
METO]I IPUMEHHUM HE TOJIBKO K OT/EJIbHBIM
KOMITaHHSIM, HO | K II€JIBIM OTPACIISIM
PBIHKOB. MartpuIia BKIOYaeT: BBIOOp
MPOU3BOJICTBEHHOM MOIIHOCTH U 0a30BbIE
crpareruu (nuddepeHMpOBaHHBINH
MapKeTHHT, KOHIIEHTPUPOBAHHBIH,
JUAEPCTBO TI0 M3ACPKKaAM).
Meton CyTb MeTO/Ia 3aKITI09aeTCs B Jlerkoctn CI105KHOCTE B
«MHOT'OYT'OJIbHUK CpaBHHTCHBHOﬁ OICHKC OCHOBHBIX CBOMCTB HCIIOJIb30BaHUA IJIA pacyere
KOHKYPEHTO- MPOAYKIIMY KOMIAHUNH-KOHKYPEHTOB U B OBICTPOTO aHAIN3a roKasareJeH,
CIIOCOOHOCTH nocaeayoel BU3yalu3auuy pe3yabTaToB CUTYyalluH, OIPEAEICHUs | MOUCKE UCXOIHBIX
CPaBHEHHUs CBOICTB B BUJIE TEKYIIIEro MOJI0KEHUS JTaHHBIX,
MHOTOYTOJIbHUKA, B KOTOPOM KaXJ1ast OpraHM3alMn/ToBapa OTCYTCTBUE
BEpIINHA PEICTABISIET cO00M OTHOCUTEIILHO MIPOTHO3HON
OIpENIENIEHHYIO XapaKTePUCTUKY MPOAYKTa KOHKYPEHTOB nadopmanuu
[23]
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B T36J'II/II_IC 4 JaHbl XapaKTCPUCTUKHW OCHOBHLIX AHAJIUTUYCCKUX MCTOI0B

OLICHKH KOHKypeHTOCHOCO6HOCTI/I NpCANpUATHA W IIPOAYKIHMHU, a TAKKC Ha3BaAHbI

rJIaBHBIC JOCTOMHCTBA U HegocTaTku [19].

Tabmuma 4 — CpaBHUTENTbHAS XapaKTEPUCTUKA AHATMTHYECKHX METOJOB OIEHKH

KOHKypeHTOCHOCOGHOCTI/I

Hazpanue
Kpatxkas xapakrepucTtuka MeTona JocTtouHcTBa Henocrarku
MeToza
Monens OcHOBaHa Ha TOM, 4YTO MOTPEOUTEH IIpoctoTa n TpynHOCTE B OnpeieIeHUU
Posenbepra OLIEHUBAIOT MPOAYKT C TOUKHU 3PEHUS €r0 JIOCTYITHOCTh u olleHKe HanboJee
MPUTOAHOCTH AJIS YAOBIETBOPEHHS CPaBHEHMs TOBApOB: | Ba)KHbIE C TOUKU 3PECHUSA
OTZEJb-HBIX TOTPeOHOCTEH: Ka)XJIOMY TOBapy notpeoduTenen
Qj = S XY rze: MOXKET XapaKTePUCTHK MPOIYKTA.
-Qj — olleHKa MOTPEOUTENAMHI MapPKH j; COOTBETCTBOBAThH OTCyTCTBYET CpaBHEHHE C
-Xk - BOKHOCTb XapaKTEPUCTHKH K; OTIpEAEITICHHBIH U/ICANTbHBIM IIPOTYKTOM
-Yi« - olleHKa XapakTepucTuku [21]. TIOKa3aTelb
Hurerpanbubiit , rie: -Ki — JacTHble JocTaro4dHo nerkoe Mertononoruyeckue
mokKasareJjb MOKa3aTeIN KOHKYPEHTOCIIOCOOHOCTH CpaBHEHHE C TPYAHOCTH
KOHKYPEHTO- OTZAEJBHBIX CTOPOH JESTEIBHOCTH OpOAYKIHEH KOJIMYECTBEHHOT'0 pacueTa,
CIOCOOHOCTH npeanpuATUs o0muM yuciom N; KOMITaHuii- IIMPOKOE MPUMEHEHHE
-Wi — BecoMOCTh OTIENBHBIX (PaKTOpOB B | KOHKYPEHTOB METO/1a 9KCIEePTHBIX
obeit cymme [22]. OIICHOK, CJIOYKHOCTH B
OTIpeJIeTICHUH ITapaMeTpoB
U UX 3HAYUMOCTH
Onenka YpoBeHb KOHKYPEHTOCTIOCOOHOCTH — Merop mo3BosisieT Henocrarok 3akirouaercst
KOHKYPEHTO- CTEIeHb €T0 NPEIIOYTeHNS Ha JTaHHOM OIIPEEIINTh B TOM, 4TO MOJEINb
CIIOCOOHOCTH pBIHKE TOBapy-aHayory. Kpurepuii — MO3MIIMIO TOBapa Ha CTaTUYHA U OCHOBY
TOBapa Ha OTHOCHUTEIIbHAS JOJIBI TIPOJIAK: PBIHKE, a TaKXKe COCTaBIIAET METO]

OCHOBE YPOBHSI

, TIe:

YUYUTHIBACT BJIIUAHUC

OKCIICPTHBIX OLEHOK

poaax pas3nuHbIX (aKTOPOB

-My — 00BeM mpoJax JaHHOrO TOBapa 3a .

. BHELIHEH cpebl

OIIpeIeNICHHBII TePUOJT;

-M; — 00BeM nmpojax ToBapa-KOHKYPEHTa

3a TOT e nepuox [24].
Monaens ¢ B otnmume ot monenu Pozen6epra, AHanu3 naer HeobxomumocTthb
UIeaNIbHOM BBEJICHA UJiealibHasi C TOUKH 3PEHHS npejcTaBieHue 00 MCIIOJIb30BaHHS METO A
TOYKON MOTPEOUTEIsI BEJIMUNHA XapaKTePUCTUKH H/IcTbHOM 9KCTIEPTHBIX OI[EHOK.

npoxaykra: Qj =S WKk |Bjk - IK| r, rae: npoxykre, orpaxaer | CioxHOCTH B

-Qj - olleHKa OTPEOUTEIAMH MAPKH j; CTENEHb OTKIIOHEHHS | ONpEACICHUH

-WK - Ba)XHOCTb XapaKTepUCTHKH K; JaHHOW MPOIYKIHN XapaKTEePUCTUK

-Bjk - ouenka xapakrepucTuku K; OT HJeaa C TOYKH N/IeaJIbHOTO TOBapa

-lk - npeansHOe 3HaueHuE K; 3peHus

-1ipu I = 1 IOCTOSIHHAS U TIpH [ = 2 noTpeduTeneH

yOBIBatOIas TpaHYHas mob3a [21].
Meron OcHoBaH Ha GopMau3alny MoJyuYeHHbIX | JlocTaTouHO TOYHO CJI0’)XHOCTD NIPU
PEUTHHTOBOM OIICHOK. PelTHHTOBas OlLlEHKA OIIpENETsAET MOJIYYEHUH UCXOIHBIX
OLICHKH ornpezensercs 1o Gpopmye: MOJIOKEHHE TAHHOTO | NAHHBIX, pacyere

, rIe: TpeIIPHATHS nokazateist. OTcyTcTBHe
X1 Xp,.. Xy - OTHOCHTEIIbHBIE TIOKa3aTey | OTHOCHTENBHO QUPM- | MPOTHO3HOH HHpOpMAIiK
nesrenbHOCTH ipeanpusitus [20]. KOHKYpEHTOB
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OxoHuauue TadauLs 4

HasBanue
Kpatkas xapakTepuctuka MeToa Hocrouncraa Henocratku
MeTofa

Orenka Ha PriHouHas nons npeanpuatus onpenenserca | JlaHHslid MeTon Het Bo3MoxHOCTH
OCHOBE 1o gopmyie: TI03BOJISIET OTIPEICTIUTh IPUIHHBI
pacdera nonu — e OTIPEAETUTh U MECTO | TTOJIOKCHUS (PUPMBI,
priria -OI1 - oObem cObITa TOBapOB MPEATIPHUATHS; (upmeL Ha prike paspadorats

-OOIIP - oOurmit 00BeM COBITA IPOAYKITHH HE06XOMMYI0 CTpaTeruo

[20].
Meton Ha MeTo 3aKiIr04aeTcs B OLIEHKE MeTton no3BoJsieT TpynHocTH B pacyeTax, B
OCHOBE COBOKYITHOCTH YIIPaBICHIECKHUX, MIPOBECTH OLCHKY cbope HeoOX0ANMOH
MOTPEOUTENb- | OPraHU3AMOHHBIA 1 MApPKETHHTOBBIX yUUTBIBas (PaKTOPHI napopmanum
HOM peuieHuid. Pacuer npoBOAUTCS HA OCHOBE BHYTPEHHEN Cpefibl
CTOUMOCTH aNropuTMa OILCHKH (bupMmBI, a Takxe

KOHKYPEHTOCIOCOOHOCTH YKOHOMUYECKHX BBISIBUTD M OLICHUTh

TEXHOJIOTHH, UCTIONIB3YIOIIEro OKa3aTeNb HOTpeOHOCTH

KOHKYPEHTOCIOCOOHOCTH Ha OCHOBE HOPMBI | ITOTEHIMAIIBHBIX

notpeduTenpHoit crommoctu. [lokazatens Q | moTpebuTemnei

(HOpMa IOTPEOHUTENEHON CTOMMOCTH) JICHKHT

B npenenax ot 0 1o 1. Ecom Q = 1, 1o 310

TOBOPHT O ITOJTHOI KOHKYPEHTOCIIOCOOHOCTH

npennpusaTys, a eciu Q = 0, To Ha060poT

[25].
Meton Hawnbonee KOHKYpeHTOCTIOCOOHBIMHU OxBaThIBaeT BCE TpynHocTu B pacuerax, B
OIICHKHU Ha SBIISIOTCS T€ MPENNPUATHS, T/Ie HAWIYYIINM | HauboJiee BayKHBIE cbope HeoOXOTUMOI
OCHOBE o6pa3om opranuszoBaHa paboTa Bcex ACTIeKThI HHpOPMALIUU
TeOpuu Mopa3ieleHui 1 ciryk0. OTeHNBAIOTCS XO3SIMCTBEHHON
3¢ QEeKTUBHOIN | YeThIpe IPYMIIbI MOKA3aTeIeH: JeATeIbHOCTH
KOHKypeHuuu | 1) xapakrepusytroniue ek THBHOCTh KOMITaHUH

YIIPaBIICHUS TPOU3BOACTBEHHBIM

MpOLIECCOM; 2) OTpasKaroIye

3¢ (HEeKTUBHOCTH YIIpaBiIeHHUs] 0OOPOTHBIMH

cpencTBamu; 3) oTpakarolue

3 PEeKTUBHOCTh YIIPaBICHUS COBITOM;

4) mokazaTenu KOHKyPEHTOCIOCOOHOCTH

TOBapa: KauecTBO TOBapa u ero 1eHa [20].

CymectByer 51 npyras Kiaccuukanus METOJ0B OLICHKH

KOHKypeHTOCHOCO6HOCTI/I, COTJIaCHO KOTOpOfI BCC CYHICCTBYIOIHMC MCETO/bI

noapasaACIArOTCA 110 JABYM TJIABHBIM KPHTCPHUAM: II0 IIOAXOAY K OLCHKC —

KAueCTBEHHAas] M KOJUYECTBEHHas, a TakXkKe IO CTEeNeHH OOBEKTUBHOCTU
(cyobextuBHOCTH). TakuM 00pa3omM, 00pazyroTCsl YEThIpe TPYIIIbl METOJI0OB OIEHKH,
KOTOpPBIE HATJISTHO N300paKeHbI HA PUCYHKE 4:

— MaTpuyHble MeTobl (BhimeynoMsiHyTbie MaTpulibl BKIT', MakKensu u GE, a

TakKe MaTpulia sxu3HeHHoro 1ukiaa ADL u apyrue);
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— METOJBI JIKCIIEPTHBIX OIEHOK (0a3upyloTcs Ha WHTYHIIMH, BHJICHUH,
npodeccruonanm3Me IKCIEePTOB, HAIPUMEDP, OIEHKa KOHKYPEHTHOW CHJIBI KOMITAHUU
o meroauke A. A. Tomncona-mi. u A. k. Crpukienaa Il1);

— pacueTHble U pacueTHO-rpaduueckue MeToasl (auddepeHuanbHbIE,
KOMILJICKCHBIC U IPYTHE);

— MOJENH CTPYKTYPHOTO MW CTpPaTeTHYECKOTO aHamm3a (maTudakTopHas

MOJENb, «poMO», Temouka teHHoctedw M. Iloprepa, METOIBI CTpPaTErHYECKOTO

ananuza (STEP-ananu3, SWOT-ananu3, SNW-ananu3)) [26].

A

KOMTMYECTBEHHLIE
| | |
| I I I
| I I I
I I I PacueTtHrIe I
| MeToAbI DKCIIEPTHBIX | » |
| OLICHOK | | ¥ pacueTHO-rpadudeckme
: : : MeTObI :
| I I
D I I
CYBBEKTUBHBIE OB BEKTUBHEIE

- »

[
[
|
} Mogenu CTPyKTYPHOTO U |
| CTpaTernueckoro ananmsa|

v KAYECTBEHHBIE

PucyHnox 4 — TUnosiorust METOJJ0B OLIEHKH KOHKYPEHTOCIIOCOOHOCTH MPETPUSATHUS

SWOT-ananmm3 — 3710 aHanu3 cinabbIX W CHJIBHBIX CTOPOH OpTaHU3aIliu B
KOHKYPEHTHOM OopbOe, a Takke e€ BO3MOXKHOCTEH M MOSBISIOIUXCS yrpo3. B
nporiecce SWOT-ananu3a pyKOBOIUTENHM TMOJIY4YalOT OTBETHI HA CIEAYIOIINE
BOMPOCHIL:

— KaKOBBI CJIa0bIe U CHUJIBLHBIC CTOPOHBI KOMIAHUU?
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— KaKOBO BJIMSIHHE Ha KOMITAHWIO BHEIIHEN CpeJIbl?

— B KaKOM CTEIEHH CWIbHBIE CTOPOHBI OpPTaHMU3alUHA TO3BOJSAIOT €1
BOCIIOJIb30BaThCA BO3MOXHOCTSIMH M IPOTUBOCTOATH YIrpo3am?

— B KakoW CTemeHH ciadble CTOPOHBI OpraHU3alldd HE MO3BOJISIOT
BOCIIOJIb30BATHCSI BOBMOYKHOCTSIMU U JIeNIal0T GUpMy ySI3BUMOU Uil yIpo3?

— Kakyl OIIEHKY, UCXOJS W3 COYETaHMs CUJI, clabocTel, BO3MOKHOCTEH U
yrpo3, ciaeayeT aaTh OusHecy?

— KaKWh€ CTpaTerud CIEOyeT pealn30BaTh MPH pPa3IUYHBIX COYETAHUSAX
cinabocTel, CUil, yrpo3 U BO3MOKHOCTEN ?

PEST-ananu3 (STEP-ananms) — MapKETUHTOBBIN MHCTPYMEHT,
MpEeAHA3HAYCHHBIN ISl BBIABICHUSI COLIMAIBHBIX, TEXHOJIOTUYECKUX, SKOHOMHUYECKUX
U TOJIMTUYECKUX ACHEKTOB BHEIIHEW Cpeibl, BIUSAIOMMX Ha OusHec. Pe3ynbrarsl
II03BOJIAOT OLICHUTH BHEIIHIOID JKOHOMHUYECKYH) CUTYalWI0, CKJIAJbIBAIOLIYIOCS B
cdepe X035IICTBEHHOH 1eATEeIbHOCTU IPEIIPUITHUS.

SNW-ananu3 — aHanu3 BHYTPEHHEU CpeAbl MPEANPHUATHS, OMPEACISTIOMNN
CWJIbHBIC U CJIa0ble CTOPOHBI OPTAHU3AIMU B CPABHEHUU C HEUTPATHHOU MO3UITUEH, B
KauecTBEe KOTOPOl 0OBIYHO OepeTcsi CpeAHEPBIHOYHOE COCTOSIHUE ISl ONPEAEICHHON
CUTYaLlUU.

[IpobGnemMa  KOHKYpPEHTOCIOCOOHOCTH  HpPENNpuUsTHUsS U CHocoOoB e
JNOCTHIKEHHUs SIBJIETCS OCHOBHOM B paMKaX MAapKETHUHIOBBIX MCCIENOBaHUN.
OcHOBHOM 3a/1auell MapKETUHTOBBIX MCCIIEIOBAaHUN BHEUIHEW W BHYTPEHHEU CpeJibl
NPEANPUATUS ABJISETCA TOHWCK OTBETAa HA BOIPOC O TOM, KaKUE MEphI CIEIYET
NPEANPUHATH PUpPME MOACP>KaHUS U MOBBIIICHUS! YPOBHS KOHKYPEHTOCIIOCOOHOCTH.
st sToro upma momKHA 3HATH O CBOMX BO3MOKHOCTSIX (CHJIBHBIX M CJIA0BIX

CTOPOHAX) U O CUJIbHBIX U CJIa0bIX CTOPOHAX KOHKYPEHTOB.
1.3 MexaHu3MBbl yIIPaBJIeHHS KOHKYPEHTOCIOCOOHOCTHIO IPeANPHATHS

B HaCTOAMICC BpEMA Yy YUCHBIX M CICHHUAJIMCTOB OTCYTCTBYCT CIWMHOC
IIOHMMAHHEC IIOAXOA0B K YIIPABJICHUIO KOHKprHTOCHOCO6HOCTBIO. OTCYTCTBYIOT

CAHHBIC, I[GﬁCTBCHHLIG, IMPaKTHYCCKUC MCXaHHM3MBbI JJIA YHpaBJICHUS
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KOHKYPEHTOCIIOCOOHOCTBIO ~ MPEANpusITUi. B  ClIOXKUBIICHCS SKOHOMHUYECKOU
CUTYalLIMM JAHHBII BOMPOC NPHOOpPETAET 0COOYIO aKTYaIbHOCTb.

AHanuzupys CYILECTBYIOIINE HOJIXOJIbI K YIPABJICHHUIO
KOHKYPEHTOCIOCOOHOCTBIO ~ MPEANPUATHS,  MOXKHO  BBIICIUTh  MEXAHU3M,
npeangaraeMsiii benoycoBsiM A. B., KOTOpBIN BKITIOYAET:

1) BbiOOp KOHKYpEHTHBIX CTpaTeruil pa3BuUTHs (IPEUMYILECTBO B 3aTparax,
nuBepcuduxays, muddepeHIranus u Apyrue);

2) Peopranmzanusi cucTeMbl ydeTa M aHalu3a 3arpaT (pecTpyKTypU3alusd
OyXTraiaTepCcKOM CIy>KObl);

3) Pazpabotka meponpusaTuii 1 3 HEKTHBHOTO HCITOJIb30BaHUS (PHHAHCOBBIX
Y IPOU3BOJICTBEHHBIX PECYPCOB;

4) CoBeplICHCTBOBAHME CHUCTEMBI YIpaBICHUS KaJpaMU U TPYIOBOH
MOTHUBAallME€H (pa3BUTHE CHCTEMbI TPYIAOBOM MOTHBALlMU, CUCTEMBbI OOY4YEHHUS U
NEPETIOArOTOBKH KaJIpOB, COBEPILIEHCTBOBAHUE METO/I0B CTUMYJIMPOBAHUS TPYy1a);

5) VYkpemienne MapKETUHTOBOM CITYXOBl, COBEPLICHCTBOBAHUE
MAapKETHHTOBOM OPUEHTALUY;

6) [IloBbllIeHHE KadyecTBa M KOHKYPEHTOCHOCOOHOCTH MPOAYKLHMH U
OpEeIIpUITHSL, BHEPEHNE CUCTEM YIPABICHUS KaYECTBOM, UX CePTU(PUKAIMS;

7) AKTHUBHM3alMs HWHHOBAIIMOHHOM W HWHBECTHUIIMOHHON JCATEIBHOCTH,
MPUBJICUCHHE BHEIIIHETO UHBECTUPOBAHMUS;

8) MonepHuzanusi TNPEANpPUATHS, TEXHUUYECKOE M TEXHOJIOTMYECKOE
NEePEeBOOPYKEHHE, BHEIPEHUE HOBBIX TEXHOJIOTUYECKUX MPOLIECCOB;

9) JluBepcudukanus U MIaHUPOBAHUE MPOU3BOJCTBA (pa3paboTKa MpOrpaMm
OPOM3BOACTBA M OOHOBJIEHUS NPOAYKIMH, pa3paboTKa IUIAHOB CHIDKEHUS
ce0eCTOMMOCTH MPOAYKIIUHU U T.11.);

10) VYnyduienue HH(POPMAITMOHHOTO obecrieueHUs yYIpaBJICHUS
KOHKYPEHTOCTIOCOOHOCTBIO MPEANPUSATHUS;

11) CornacoBanue Bcex MPOILECCOB YIpaBICHUS BO BHEIIHEW W BHYTpEHHEU
MOJINTUKE TPEIPUATHUS;

12) CoBepiieHcTBOBaHKE (PHHAHCOBOIO MEHEKMEHTA Ipeanpustus [27].
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Cxema benoycoBa A. B. o cBoell CTpyKType SIBISIETCS CKOPEE HE MEXAHU3MOM

YHpPaBJIICHUA KOHKprHTOCHOCO6HOCTBIO, a HarpaBJICHUAMHA ACATCIIBHOCTHU

KOMIIaHHH, KOTOPBIC HGO6XOIII/IMO Pa3BUBATDb JJIs1 ITOBBIIMICHU A

KOHKYPEHTOCIOCOOHOCTH.
Ha pucynke 5 mpencraBieHa cxema (OpMHpPOBAHUS MEXaHH3Ma yIpPaBICHUS

KOHKYPEHTOCIIOCOOHOCTHIO 110 Boiiniexosckoii 1. A. [28].

MexaHH3M YOPAaBJIeHHA KOHKYPEHTOCHOCOOHOCTHI0

Muaccaa oprasgzanan

Topuy IHpOELHHE
EOMILTEECA IedeH
M 3373390

0 CTHOE S HETED
EOHEVPeHTHOH
TIOSEITEE

TopMy IHPOEAHNS
TIPHEHITHIICE

B8 eHHA
EOHEYPEeHTHOH
CopeOE

Britop MeTogoe:
- YIIpaETe N,

- HCCTe OB HIA;
- TIPHEATHA
VIpaETeHUeCEIX
P eTIeHEE

Pacnpenemernne
TOTHOMOTH,
00AZaHHOCTEH H
drv eI B
OpPTa 32 ITEED

Mexammanm PaszEHTHA

JeATeIbHOCTE B0 BCeX cepax:
- MEGOpMAITHOHHA A,
- KOMMEPUeCcEaLT;
-MaAPEETHHTOELA;
- COBITOBAA;
- IPOHEE0JCTESHEAN,
- COUHATBHO-EYIBTYPHAA:
- YIpaEIeHdecKas

#Uepunri SIHE OPTanHIal oK

EHHaIraedin A ﬂﬂﬂ'lll.‘.ld”

Mexanmam YVIIDABIGHHK A

CTpvETVpa VIpaEIeHHA

. Cozgamme noTpeOHTeIBCEIX HeHHOCTEH

- Henoaessosasme HHHOEBAMMOHEEIX CTPATATEHE

TOpMHUPOEIHE UeT0ESTECKOTD EATMTAT

CoBepIIeHCTEOEANNE OPTAHN3AMHOHEOH KV IRTVPE

. JHBepcHGHEA T JeATSTRHOCTH H VP AETEHIA

. POpMEpOEAHNe THOFIX B AJaNTHEHELR 0praHNsaIHoHHER CIPVETVD
7. OpHeHTHpOEAHEE Ha pesyIBTAT

e

& LA
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Pucynok 5 — MexaHnu3Ma ynpaBiIeHHs] KOHKYPEHTOCIIOCOOHOCTBIO

Ilogxox BoiinexoBckoin WM. A. sBusercd pa3BUTHEM MOJIEIU CHUCTEMBI
yIOpaBICHUS OpraHU3alueil, OpPUEHTUPOBAHHOW Ha KOHKYPEHTOCIOCOOHOCTD,
npeokeHHon @ParxytanHoBeiM P. A., koTopas mnpeamonaraia, 4ro CHCTEMA
YIOPABJIICHHUS JOJDKHA COCTOSITh W3 BHYTPEHHEH CTPYKTYpbl, TaK Ha3bIBaEMOIO
«YEPHOTO SIIHMKa», U BHEIIHETO OKPYKEHHSI (BHYTPU «UEPHOTO SIIUKAY).

[IpennoxeHHsblin IIOJX0/ K MEXAHU3MY yIIpaBJICHUSA
KOHKYPEHTOCIIOCOOHOCTBhIO OCHOBBIBAETCS HA MUCCUU OPTraHU3allUM U €€ CTPaTEruu.
B TO Xe BpeMs B JAaHHOM MOJEIM OTPAXKAECTCA BAXKHOCTh Yy4deTa BIHASHUS HA
KOHKYPEHTOCIOCOOHOCTh YEJIOBEUECKOT0 KanuTala U OpraHu3allMOHHON KyJIbTYPBI.

MexaHu3Mm ynpaBieHHs] KOHKYPEHTOCIIOCOOHOCTBIO MPOAYKIINH, KaK OJHOU U3
COCTaBHBIX YacTel IMpoliecca yrnpaBieHUs: KOHKYPEHTOCIOCOOHOCThIO MPEANPUSATHS,

ObuT ipeyioskeH Manxachsis JI. C. B BUIe cXeMbl, TOKa3aHHOM Ha pucyHke 6 [29].

KovmnexcHeril aHamis: CHTVAIHE

¥

Ouenka vpoRHA KOHKVPEHTOCIIOCOOHOCTH IIPOVEITHH

¥

Vhpaenengeckoe obcIegoRanHe

¥

lenenonaranme u pa3padoTKa CTPATErHE IPOHEOICTEA H PEANH2AIHH IPOIVKIIHH

¥

HPDIHDSHPDBEJ-IHE= OLOEHEA H OIITHMHIANHA AIEICPHATHEHEIX EADHAHTOE

L]

PaspaboTka mmanma

L]

Dpl' dHHZAITHA BRINIOTHEHHA ILIdHA

L]

K OHTPOIE ERIIIOJIHEHHA I1J1dHA

Pucynok 6 — YnpaBieHue KOHKypeHTOCocoOHOCTH npoaykiuu (Manxacess JI. C.)

Ha pucynke 7 wuzoOpaxeH mnoaxol K (GHOPMHUPOBAHUIO OPraHU3aIMOHHO-
HSKOHOMHUYECKON MOJENH YIPaBICHUS KOHKYPEHTOCTIOCOOHOCTHIO MPOMBIITUICHHOTO

npeanpustus benoycosa B. B. [30]
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[. ©opuupoRaHHE KOHKVPEHTHOT O NOTEHIIHATA [TPOMEINIIEHHOT O

IpeOIpPHATHA
AHATHE H OLIEHEL OnerEa VIIpaBIAeMEIX AHATH3 BIHAHNT
tarTopoE taxTopoE HIMEHSHEE
OEASEIE AT ~ EOHEVPeHTOCIIO- | | VIpaBETAeMEX DAETOpOE
BOsTeACTERE Ha cofHoCTH Ha KOHEVPEHTOCIO-
EOHEVPeHTOCIIO- co0HOCTE P e QTP HATHA
co0HOCTE

[1. @opmMupoRasHe CHCTEMEI KOHKVPEHTHEIX IPEeHMVIIECTE
NPOMBIIUTEHHOT O IPEIIPHATHS

Ompegenesme meaef 0 Paspatorra FOpMHpOEAHEE
0 CHOEHEIX MEp OMPHATHE 0 CHCTEME] IOEA3aTenel B
HAMpPaETHIH lp| mpectpasosammo ~ EPHTEpPHEE
PAIEHMTHA MOTEHIHMATEHEIX KOHKYPeHTHEIX
MOTEHIHATEHE KOHEY P eHTHEIX NP erMyIIecTE
EOHEYPSHTHEX MpeMMYIIECTE B
MpeHMyIIECTE hasTHUeCERE

[I1. PazpaboTka cTpaTerHH VIPaBISHHA KOHKVPEHTOCIIOCOOHOCTRED \
NPOMBIIUIEHHOT O IPEAIIPHATHA

Britop
CTpaTerHNgecECH e
H 33739 YIIpAEISHHA

EOHEYpeHTo-
CII0 CODHO CTBRD

H

PazpadoTea 0CHOBHEIX
HATPAETEHA B
Mep OIpHATHE 0
T 0CTELHEHEED
EEIOpaHHOA
CTPATETHEecKoH eTH

-

FoprEpoEaETE
CHCTEMEI IOEASATedeH
EOHEVPeHTOCIoC00-
HOCTH

o

[V. KoMnnekcHEIN MeXaHH M PeaTH2aHH KOHKVPEHTHEIX IPeHMVINECTE
NPOMEIIUIEHHOIO IPEaIpPHATHA

Ompenenesme meaefd 0
HATP A ETEHA
P2 aTHIAIEE
EOHEY P eHTHB
MpeMMyIIECTE

i

Pazpadorra cHCoTeME
VEIFITHET, MeTOXOE H
HHCTPYMEHTAPHA 1I0
HATD 3 BIEHHAM
e aTESa ITHE

FopMHpOEIHEE
CHCTEME IOEASaTedeH
e aTESA TRE
HOHEYD eHTHEIN
P eFMVINECTE

V. CHcTenMa MOHHTOPHHTA H 00paTHOH CES2H VIIPABIEHH
KOHKVPEHTOCIIOCODHOCTRED MPOMEIIITEHHOT O IPEeIPHATHA

MomprTopreEr
EHYTPEHHHX H
EHeNNEFX faETopos
EOHEYPeHTO-
Cnoco0HOCTH

H

MompTopremT
pPeaTHIAmIE
KOHEY P eHTHEIX
TP ey IIECTE

Paspatorra
EOPPHIHP VIO
EOSTEHCTEMH M HIH
HEMEHEHHE METEERX
OpHEHTHpPOE

CHcrema
NOTEeHIHATEHER
EOHEYPeHTHEX
MpEeHMYLIECTE

Y
CHerema
EOHEYPeHTHEX
MPEHMYIIECTE
MpeITpHATHA

Crpaterna
TIOEEIIISHEA
KOHEYPEHTOCIO
CoODHOCTH 9epes
PeaTHsaIIEED
EOHEY P eHTHEX
TP EHMYIIECTE

Peaamsamma
HOHEY P eHTHEX
MpeMAyIIECTE

Koneypento-

CIIOCO0OHOCTE

TP OMEIILTEH-
HOTO

P EeaImpHATHA

Pucynok 7 — Opranu3alilnoOHHO-3KOHOMUYECKas MOJENb YIIPABICHUS

KOHKYPEHTOCTIOCOOHOCTBIO MPETPUITHS
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JlaHHBII IIOAX0. [IPELCTABIAET rporecc yIIpaBJICHUS
KOHKYPEHTOCTIOCOOHOCTBIO B BUJE LIETIOUKH, KOTOpas HaUMHAETCS ¢ (POPMUPOBAHUS
KOHKYPEHTHOIO IOTEHIMAJa M 3aKaHYMBAETCS CHUCTEMOW MOHMUTOPHUHIA OOpaTHOU
CBSA3HU.

PaccMoTpeHHBIE BBINIE MOAXOABI M MEXAHM3MbI BECbMa pa3JIMYHbl U HE
JIMILIEHBI HETOCTATKOB, YTO €LIE pa3 NOATBEPKIAAET TOT (aKT, YTO HA CErOJHS A0 CUX
MOp HE CYHIECTBYET €AMHOTO MOAX0Ja K (POPMHPOBAHUIO MEXaHHU3Ma YIPAaBICHUS
KOHKYPEHTOCIIOCOOHOCTBIO IpennpusaTus. O0001mas pacCMOTPEHHbIE IOAXOJIbI,
MOKHO BBIJICJIUTH clenyroumue ATaIbl TEXHOJIOTUU YIPaBJICHUS
KOHKYPEHTOCIOCOOHOCTBIO MPETPUATHA:

1. Ctparernueckuii aHaiau3 CUTYallMU HA PBIHKE YCIIYT;

2. AHalu3 KOHKYPEHTOCIIOCOOHOCTH MPEATPUATHS;

3. Onpenenenue uenen ynpapiaeHUs] KOHKYPEHTOCIIOCOOHOCTBIO MTPEAIPUATHS;

4. ®opMupoOBaHUE CTpAaTErnu 00eCeYeHNsI KOHKYPEHTOCIIOCOOHOCTH;

5. BeiOop MeTO0B U CPEACTB AOCTHXKEHUS LIeNIeH U peaau3alliu CTpaTeruu;

6. [lnanupoBaHue MeEpONpHUIATHHA MO pealu3alMu CTpaTeruu obecredeHus
KOHKYPEHTOCTIOCOOHOCTH;

7. OpraHu3anus BBIIOJHEHHS MEPONPUATHN MO peanu3aluyd CTpaTeruu
oOecrieueHus KOHKYPEHTOCTIOCOOHOCTH;

8. KOHTpOIb M KOOPAMHUPOBAHUE BHITIOJIHEHNS] KOHKYPEHTHON CTPATETUU;

9. OneHka peanu3alyy CTpaTeruy o0ecrnedeHus KOHKYPEHTOCTIOCOOHOCTH.
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2 Anaju3 BHemHel u BHyTpeHHeil cpeabl OO0 «Kpenocts-Cupuyc»
2.1 AHaJIn3 aBTOMOOMJIBHOI0 PHIHKA
2.1.1 O630p MHPOBOI0 ABTOPBLIHKA

[locnenHue HECKOJBKO JIET MUPOBOM aBTOIPOM BBIIAET OECHPEPBIBHBINA POCT.
B 2015 rogy, ¢ yuerom pocra B CeBepHoil Amepuke u Kutae, MUpPOBBIE MTPOJAKH
JIETKOBBIX M JIETKOBBIX KOMMEPUYECKHX aBTOMOOWIEH nocturiun 89,4 MUIIMOHOB
equHull. B mpomeameM roay npojaxd yBEIWYUIUCH 2,3%, 4TO SIBIAETCS CaMbIM
HU3KUM poctoM ¢ 2010 roxa. [31].

Ha ¢one MupoBoro pocra mpojaaxk, HEKOTOPbIE€ KpPYIHbIE aBTOMOOWJILHBIC
PBIHKH ITOKa3ajdu 3HauuTenbHbIM cnafd. Cpemn Hux Snonwus, bpasumus u Poccus.
PeliTuHr cTpaH 1o mpojakaM JIETKOBBIX aBTOMOOWIIEH, a TakXke JIUHaAMHUKa

n3MeHeHus npojax B 2015 roxy npeacTaBieHbl B Ta0IuIE S.

Ta6J'II/II_Ia 5 — Peutunr CTpaH IIO IIpoJda’KaM JICTKOBLIX H JICTKOBBIX KOMMCPUYCCKHX

aBToMoOuteii [32]

Crpana 50T MeCTOZ 14 Tponaskn ﬂofp‘;;ff:;m 15/14
Kuraii 1 1 25018 133 27,98% +5,73%
CIIIA 2 2 17 470 659 19,54% +5,70%
Snonus 3 3 5034919 5,63% -7,91%
['epmanms 4 5 3449 451 3,86% +4,87%
Wunus 5 6 3422 590 3,83% +8,68%
BenukoOpuranus 6 7 3007 762 3,36% +7,50%
bpazwus 7 4 2477 284 2,77% -25,57%
OpaHnus 8 9 2 309 293 2,58% +6,52%
Kanana 9 10 1901 240 2,13% +2,59%
HOxxnas Kopes 10 11 1 824 288 2,04% +13,08%
Wranus 11 12 1713 326 1,92% +15,27%
Poccus 12 8 1601773 1,79% -35,71%
Mekcuka 13 14 1 339 558 1,50% +18,02%
Hcnanus 14 17 1191 549 1,33% +23,07%
ABcTpanus 15 16 1148 364 1,28% +5,55%

ABTOMOOMIIbHBIN PBIHOK KuTast y>ke MHOTO JIET 3aHUMAET NEPBOE MECTO CPEIU
KpynHEeHmux aBTOpbIHKOB M B 2015 romy cocraBwi 25 miuH. eaunun. OnHako,

C}I(CFO,Z[Hblﬁ TEMII IIPHUPOCTa MpOoAdaX 3aMCTHO 3aMCIJIMIICIA, UYTO CBA3BIBAIOT C
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3aMmemsieHneM poctra 3koHOMHUKM Kwurtas (B 2014 romy npupoct cocrasisn 10%, B
2013 — 15,7). B kauectBe Mepbl mojiepku aBTopbiHKa [IpaButenbctBo Kuras
CHU3WJIO HAJIOI Ha MOKYNKY MaJIOJUTPAKHBIX aBTOMOOWJIEH, 4TO JOJHKHO OKa3aTh
CYLLECTBEHHYIO MOJAEPKKY phIHKY B 2016 romy, Tak kak mouytu 70% mnponmax Ha
KUTalCKOM aBTOPBIHKE MPUXOJUTCS Ha MAJIOJIUTPAKHbIE aBTOMOOUIIH.

bnaronpusiTHass SKOHOMHYECKasi CHUTyalUsl, HU3KUE IPOLICHTHBIE CTaBKH,
HU3Kasi CTOMMOCTh O€H3MHA U POCT MOTPEOUTENIBCKOW YBEPEHHOCTH CIIOCOOCTBOBAIIN
ycroiunBoMy pocty npoaax B CLIIA Ha npoTsbkeHuu nocienHux 6 jeT, KOTopble B
2015 rony oOHoBunu 15-tunetHuit makcumym. B 2016 romy Ttakxke oxXumaetcs
JanpHEUIn pocT aBTopbhiHKa CIIIA.

EBponeiickuii peiHOK B 2015 roay B LenoMm mokasana BBICOKHE TEMIIBI POCTA.
3BaHUE JYYIIEro €BPONECKOro aBTOPbIHKA CTA0MIIBHO yAepKUBaeT [ epmanus, rae B
2015 romy Owuto peanuzoBaHo 3,45 MIIH. aBTOMOOWJIEH, YTO TO3BOJWIO €M
NONHATBCS Ha YETBEPTYI0 CTPOYKY peuTuHra. Takxke, B TpPOHKY JHUAECPOB
€BpOINENCKOro pblHKa BXOAAT BenukoOputanus u ®panuwma. Urtamus u Wcnanus
MOKa3aJIM OJTHM M3 CaMbIX BBICOKMX TEMIIOB BOCCTAaHOBJICHHUA Mpojaxk B 2015 romy
(npupoct coctaBuil 18 % n 23% COOTBETCTBEHHO).

Numns B 2015 romy mnoaHsuilach Ha S5 CTPOYKY PEUTHHTAa KPYMHEHIIUX
aBTOMOOWJIBHBIX PBIHKOB. YBEJIMUYEHUE JOXOJOB HACEJIEHHS U 3alMyCK HOBBIX
Mozesield aBToMOOMIIel Ha peiHKe MHAMM cIOCOOCTBOBAIM POCTY MPOAAXK MOYTH Ha
9%. B Omwkailiieil mepcreKTHBE OXHUAACTCS JaNbHEHIIHMA pocT phika Muamaun
Oslarosiapsi HU3KUM I[eHaM Ha SHEPrOHOCUTENN U CHUYKEHUE MPOLIEHTHBIX CTABOK I10
KpeauTam.

CHmwKeHHE TMPOJaX JIETKOBBIX aBTomMoOmiie B SmoHmm moutu Ha 8%
CBSA3BIBAIOT C  YBEJIMYEHUEM HaJlora Ha  MajorabapuTHble  aBTOMOOWIIH,
COCTABJISIFOLIME 3HAYUTEIIBHYIO JOJIF0 HA PBIHKE, YTO NPHUBEIO K CHUKEHUIO MPOJAXK
«MHUHH-aBTOMOOMIIEH» Ha 18%. Kpome Toro, cHmxeHue cnpoca Ha aBTOMOOWIIN B
SAnoHUM CBA3BIBAIOT C MPOOJIEMOM CTAPEIOIIETO HACEICHHUS.

B Bpasunuu Ha QoHe COXpaHAIOIMIEHCS CIOKHON SKOHOMHUYECKON CHUTyalllH

CHIDKEHHME TPOJIak Ha PbIHKE aBToMoOWiel coctaBwio 25,6%%. Oxumaercs, 4To
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Takhue HeraTUBHBIE (AKTOpPbl, Kak poOCT 0e3paboTHlIbl, CHUXKEHHE JOXOJO0B
HACEJICHUs, BBICOKas WHQISIMS U yXyAUICHUS YCIOBUW KPEIUTOBAHUS, OKaXyT

BJIMsIHUE Ha mipofaxku U B 2016 roxy [33].
2.1.2 AHa/1U3 POCCUIICKOro PHIHKA JIETKOBBIX AaBTOMOOHIIEH

HauOounbliiee najgenre B mpouieAiieM roAy Mmoka3ajl POCCUUCKUN aBTOPBIHOK,
nokuHyBmMi B 2015 romy Ton-10 MHpOBBIX aBTOPBHIHKOB, IPOIYCTHUB BIIEPE
®panunto, Kanany u HOxnyro Kopero. [lo pe3ynbraram rogoBbIx IpOJaX HUMEIO
MECTO CYILIECTBEHHOE PAaCX0XJICHUE CTATUCTUKU aBTOPHIHKA IO JTaHHBIM 00 OTIpy3Ke
JUJIepaM U Mo JaHHBIM O PErucTpaliuu HOBbIX aBToMoOuUiel B Poccuu. Ilo nanabiM o
peructpauuu B 2015 roxy npogaku HOBBIX JIETKOBBIX aBTOMOOUIIEH MOKYIATENSIM U3
Poccun cHm3wimcs Ha 45% B KOJIMYECTBEHHOM BbIpaKeHHH. CpaBHUTEIbHBIC
JAHHbIE O TMPOJAKAX [0 PETUCTPALMU Pa3IMYHBIX KaTEropuid aBTOMOOMIIEH

npejcTaBicHbl B Tadmuie 6 [33].

Tabnuma 6 — [Iponaxku nerkoBbix aBTomMoOuiei B 2015 rony nokymarensm B Poccun

IMponaxku nmokynarensim B Poccun (peructpanuu)
Kareropuu nerxoBbix
ABTOMOBIUICH TBIC. IIT. MIIpA. pyo. mapn. posn. CHIA

2014 | 2015 | Usmenenue | 2014 | 2015 | Usmenenue | 2014 | 2015 | V3meHeHue
Orevectsenmnie 410 | 259 -37% 172 | 128 -26% 44 | 21 -52%
OpeH b
WNHomapku
poccuiickoro 1280 709 -45% 1204 820 -32% 30,6 13,4 -56%
POU3BOJICTBA
HMumoprisie HOBbIe 650 | 313 -52% 910 | 576 -37% 232 | 94 -59%
aBTOMOOMIN
Bcero 2340 | 1280 -45% 2286 | 1524 -33% 58,2 24,9 -57%

B pyOneBoMm BbIpakeHHH CHUX’EHHE cocTaBmiio 33%, Toraa Kak B AoJulapax
CIIA nagenue mpojax cocTaBuio 57%, 94To 0OBICHSIETCS CHIDKEHHUEM Kypca pyOJis.
CpaBHuBas pa3jMyHble KaTETOPUU aBTOMOOMIIEH, MOKHO CKa3aTh, YTO HauOOJbIlIee
CHW)KEHHME MOKa3ajlu UMIIOPTHBIE HOBbIE aBTOMOOMIIN — 60s1ee 50%.

IIponaxky o OTrpy3KaM JuiiepaM B KOJMYECTBEHHOM BBIPA)KEHHHM CHU3UJIMCH
Ha 37% u coctaBunu 1477 thic. WIT., B pyonsx — Ha 23%, a B nomutapax CIIA — Ha
51%. KirodueBasgs mnpuuMHA CTOJb 3HAYMTENBHOTO PACXOXKICHHUS MPOAAX IO

OTTpPY3KaM M TI0 PETUCTPAIUSM 3aKIIOYaeTCs B MPUOOPETEHWH aBTOMOOWIICH B
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Poccun mokynarensiMu M3 Apyrux CTpaH (B HEpBYyrO ouepenr w3 bemapycu wu
Ka3zaxcrana) B mepuoj 3HAUUTENHLHOTO CHM)KEHHS Kypca pyons. Bcero c yuerom
JIETKOBBIX KOoMMepueckux apromoOmineil B Poccum B 2015 romy Obuio mpojaHo
1601216 aBromoOwmieir (-35,7% mo cpaBHenuto c¢ 2014 romom). [letampHOE
CPaBHEHME PE3YJIbTATOB MPOJIAXK PANIUYHBIX KATETOPUIl aBTOMOOMIIEN 110 OTIpy3KaM

MpeCTaBJICHO B TabuIe 7.

Tabmuna 7 — [Ipogaxku nerkoBbix aBToMoOmie B 2015 roay mo oTrpy3kam auiepam

Kareropuu IIpojaxu 1o oTrpy3kam
JIETKOBBIX TBIC. IIIT. MIIpA. pyo. mapa. nosn. CHIA
aBTOMOOUIIEH 2014 2015 | Usmenenue | 2014 2015 | Usmenenme | 2014 2015 | M3meHenue

OTeuccTBeRmbe | 41 | Hgg -28% 172 | 147 -15% 4.4 24 -45%
OpeHnBI
MNuomapku
poccuiickoro 1280 821 -36% 1204 949 -21% 30,6 15,5 -49%
TIPOM3BOJICTBA
HNmnoptHeie
HOBBIC 650 361 -45% 910 663 -27% 23,2 10,9 -53%
aBTOMOOMIIH
Bcero 2340 1477 -37% 2286 1758 -23% 58,2 28,8 -51%

CHmxeHne 00OBEMOB MPOJAX HA POCCUMCKOM PpBbIHKE OOYCJIOBIEHO psIOM
HSKOHOMUYECKUX W BHEIIHENOJUTHYECKUX (hakTopoB. B uacTHOCTH, cmajx pbIHKa
CBSI3aH C OTpULATENbHBIM TeMrioM npupocta BBII, BbeicOkMM uHAEKCOM
NOTPEOUTENBCKUX II€H, PE3KUM POCTOM Kypca J0Julapa, CHIKEHHEM MHJEKca
NOTPEOUTENBCKON YBEPEHHOCTH U CHI)KEHUEM 1I€HbI Ha HE(PTh.

Ha pucynke 8 HarmsagHO TpeACTaBieHAa JOWHAMUKA TPOAAX HOBBIX
aBToMoOmielr B Poccum mo romam. MokHO 3ameTuTh, uro B 2015 romy oOwnem

MPOJAXK yIajl MPakTHIECKU 10 YpoBHs kpuzucHoro 2009 rona.
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Pucynox 8 — Jlunamuka nmpogak HOBbIX aBToMoOmIe B Poccuu 1o rogam (MITH. TIIT. )

Jlaguple  uccnemoBaHmii  aHamuTHdeckoro — areHrctBa «ABTOCTAT»
MOKAa3bIBAIOT, YTO MPOJIaXW aBTOMOOWIIEH MPEMHUATIBLHOTO CErMeHTa CHU3UIIUCH B
MEHBIIIEH CTENEHHU, YeM COBIT aBTOMOOMJICH MaccoBbIX OpeHmoB. B 2015 roxy moss
peMUalIbHBIX aBTOMOOMIIEH Ha pblke coctaBmwia 9,8% (Obuio peanuzoBano 149,9
Thicsiy  aBTOMoOMIe). CHmkenue mpojgax B 2015 romy cocrtaBuino 23% 1o
cpaBHennto ¢ 2014 romom. Jlumepom mnpopax 31€Ch YK€ TPETUH ToA TOAPSA
craHoBUTCs HeMmelkuii Mercedes-Benz, nerxoBble aBTOMOOWMJIM KOTOPOTO ObLIH
nponansl B Poccunm B kommuectBe 41,6 Thic. mtyk (-15,4%), 3anumas 28% B
npeMuyM-kiacce. Jlamee Takke CIEAYIOT MNPEACTaBUTENN «OOJBIION HEMENKOM
Tpoitku» - BMW (27,5 teic. miT.; -22,6%) u Audi (25,7 TeIiC. mT.; -24,6%), nomus
KOTOpbIX cocTaBiieT 18% u 17% coorBeTcTBEeHHO. YUETBEPTYI0 MO3MIMIO 3aHSUI
srnoHckuit Lexus (20,2 ThIC. MIT.), KOTOPBIN MOKa3al poCT Mpojaax Ha 5,6%. 3aMKHYI
nsarepky auaepoB anrmiickuii Land Rover (11,6 Teic. mT.; -45,1%). [lokazaTenu
MPOJIaXX OCTaJbHBIX TMPEMHAIBHBIX OPEHIOB OKazaiuch MeHee 10 ThICSY eaUHUIIL.
Cpeau HUX MOJIOKUTEIIbHYIO TUHAMKKY JIeMOHCTpHpyeT Takke Porsche (+12,4%).

Haubonbliee cHmWKEHHE NpOJax TMOKAa3bIBAIOT Takue Mapku, kak Acura,
Infiniti, Jaguar, Land Rover u Volvo. Ha pucynke 9 HariasaHo mokasaHa IWHAMHKa
npojaax npemuym-asromoouieit B Poccun B 2015 roay [32].

I Porsche; 12,4%
B Lexus; 5,6%
Cadillac; -13,7% N
Mercedes-Benz. -
15,9%
BMW; -22,6% [
MINI; -22,9% N
Audi; -24,6% I
Acura; -34,8% I
Infiniti; -38,8% (E—
Jaguar; -40,3% [
Land Rover; -45,1% [
Volvo; -49,2% -
-60% -50% -40% -30% -20% -10% 0% 10% 20%
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Pucynok 9 — Jlunamuka npoaax aBToMmoouseit npemMuanbHoro cermenta B 2015 roay

OO0beMbl Mpojiak aBTOMOOWJIEH MacCOBBIX MapOK COKpATHIIMCh B OoJblei
crenenu, Ha 37% no 1 385 131 mTyku. ABTOMOOWIM MaccoBOoro cermenra B 2015
roay coctaBuwid 90,2% Bcero aBTOpbIHKa. JIMaepoM B JaHHOM CETMEHTE OCTajaach
LADA, peanuzoBas B 2015 roxy 269 096 apromo6uiieii. Ha BTopoM u TpeThbeM MecTe
naxomsarcs KIA u Hyundai, usm mnpomaxku cocraBmm 163 500 u 161 201
COOTBETCTBEHHO.

HaumensbIliee CHUKEHHE MPOJIAXK MOKA3ald TaKue MapkH, Kak Y A3, mpojaxu
KOTOpOro ymMeHsImmuch Ha 2,2%, Hyundai (-10,3%) u KIA, peanuzosas B 2015 roxy
Ha 16,4% wmenbiue, yueM B 2014. Taxxe, 4yTh ayumie pbiHKa BoIaaar LADA (-
30,5%), Skoda (-34,8%) u Lifan (-35,9%). HauGombiee nmageHue 3auKCUPOBAHO Y
aBTOMOOMIIbHBIX Mapok Honda (-77,6%) wu SsangYong (-79,2%). JlerambHoe
CpPaBHCHHE JWHAMHKH TIPOJaX aBTOMOOWJICH pa3IMYHbIX MAaCCOBBIX MAapoK

npejcTaBicHo Ha pucynke 10 [32].

[MMS1
KATEropuy); ™=
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Pucynok 10 — JIlunamuka npojaxx aBTomoOuieit maccoBoro cermenta B 2015 romy
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JIupepctBo  Ha  poccuiickomM  aBTOpelHKE  coxpanser ABTOBAS3,
peanm3oBaBmuii B 2015 roxy 269 096 aBromobwmteis, uyto Ha 30,5% Hmke moKa3aTess
roJIMYHOM JaBHOCTU. BTopoe mecTo no o0beMy npogax 3anumaet KIA — peanuzanus
163 500 mammu (-16,4%) oOecneunna KOpeMCKOW MapKe JHIEPCTBO HAa PHIHKE
nHoMapok. Ha Tperbeit ctpouke wumer Hyundai ¢ mokazarenmem 161 201
peann3oBaHHbIX aBToMoOmIeH (-10,3%).

Opnaxo, B CubupckoM (eaepaabHOM OKpYyre KapTHHA 3aMETHO OTIMYaeTCs.
3nech, O JaHHBIM YacCTHOW MHBECTULIMOHHO-(UHAHCOBOW KoMmanuu «HOHHCcepBUC
Kamuram», cHWKEHHE TpOJNaX JMjaepa phlHKa mNpemMuyMm-aBToMoOwiterr Mercedes-
Benz cocraBmmm 28%. A mponaxu Lexus ynanu Ha 26%. B «uiroce» okazancs Juilb
openn Porsche, HO u 31echk pocT cocTaBui Jauib 2%. JIuHamMuKa mpoaax Haubolee

NOMYJSIPHBIX aBTOMOOUIeH npemuyM-cermeHTa B CDO mpencraBieHa Ha pPUCYHKE

11.

B Porsche; 2%
BMW; -17% [
Infiniti; -20% (I
Lexus; -26% [N
Mercedes-Benz; -28% [
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Cadillac; -40% [N
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Pucynox 11 — Jlunamuika mpojax Hanbosee momyJsIpHBIX aBTOMOOUIICH MpeMuyM-

cermenTa B Cubupckom denepanbHom okpyre 2015 roay

Taxxxe B COO 3ameueHo Oosblliee NMaJeHUE MPOAAXK HauOoJee MOIMYISPHBIX
OpeH/ZI0B MacCcOBOTO CETMEHTa, B CpaBHEHUMH C cuTyanuedl mo Poccum B menom.
Mapka Lada norepsuta 3aech 52% mnpogak, u auinb nojoxxkenue Nissan B CDO
BBITJISIAUT JIy4llle CcpeaHepblHOYHOro. /uHamuka mpojax HauOosiee MOMYJISpPHBIX

aBToMOOmIIel MaccoBoro cermenta B COO npencrasieHa Ha pucyHke 12.
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Pucynox 12 — JIlunamuka npojax aBromoousieit macc-cermerra B COO B 2015 roay

Haubonwimas gosst Poccuiickoro pelHKa 10 UTOTaM MEPBBIX YETHIPEX MECSIICB
2016 roma mpUHAICKUT aBTOMOOMIISIM €BpOINEUCKUX Mapok — 26,9%. Koperickuii
aBToMoOunM 3aHuUMaroT 22,7% wu HaxomaTcs Ha BTOopoMm Mecte. OTedecTBEHHBIC
Opennbl ¢ ponedt 21,4% 3aHUMAIOT TPETh€ MECTO HAa POCCUHCKOM aBTOphIHKE. Ha
JIOJII0  SIMOHCKUX aBToMoOwmie mnpuxoautcs 20,9%, ciieqoM UAYT aMEpUKAHCKHE
Opennnsl ¢ goner 5,5% u kurtaiickue Mapku (2,6%). Ha pucynke 13 otpakeHa
CTPYKTYypa aBTOPBIHKA MO MPOUCXOXKIECHUIO MapoOK, a TaK)Ke JOJIM PhIHKAa Haubosee

Oy JISIpHBIX OpeHmoB[32].

(MM (MM
KATET'OPUU]- KATETOPUUA]-
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Pucynok 13 — PbIHOK JIErKOBBIX aBTOMOOMJIEH IO MPOUCX 0K ACHUIO Mapok (2016 r.)

33



C sauBaps no ampens 2016 roga mNpoaOIDKAETCSd CHMXKEHHE IPOJAX
aBTomoOmiiell. Ilo wmToram mepBBIX YETHIPEX MECSIEB POCCHUCKUI aBTOPBIHOK
cokpatwiica Ha 14,7% 1o CpaBHEHHIO C aHAJOTWYHBIM MEPUOAOM IIPOLIJIOrO roJa.
Onnako, Takue Mapku, kak YA3 (+18%), Ford (+74%), Lexus (+17%), Lifan (+60%)
u Suzuki (+27%), yBenHYHIN CBOM MPOJAAXH MO CPABHEHHUIO C MEPBBIMH YETHIPHMS
MeCALIAMU IIPOILIOTO TOAA.

B Tabmmie 8 mokaszaHsl HamboJee MOMyJIIPHBIE MOJCIH aBTOMOOWIIEH cpeau

poccusiH 3a niepBbie yeThipe mecsa 2016 roaa.

Tabnmuna 8 — Ton-20 momeneit Ha POCCUHUCKOM aBTOPBIHKE B sitHBape-ampene 2016

roaa
No Mapxka Monens [Ipomaxwu, mrt. Usmenenue, %
1 HYUNDAI Solaris 29 627 -12,3
2 LADA Granta 28 781 -29,9
3 KIA Rio 23 256 -11,4
4 Renault Duster 15 266 +13,6
5 Volkswagen Polo 14 214 +12,5
6 LADA Vesta 14 014 -
7 TOYOTA RAV4 11 587 +47,7
8 CHEVROLET Niva 9323 -4,0
9 LADA 4x4 9317 -32,4
10 LADA Largus 8 863 -25,7
11 | Renault Logan 8 641 -34,6
12 Renault Sandero 8513 -2,6
13 LADA Kalina 8 187 -35,6
14 | TOYOTA Camry 8 033 -18,2
15 SKODA Rapid 7942 -5,9
16 SKODA Octavia 6716 -11,9
17 KIA Cee’d 6 315 -3,0
18 LADA Priora 6 194 -37,0
19 | VA3 Patriot 6178 +19,9
20 NISSAN Qashqai 5942 +60,9

[To wroram mnepBeix MecsueB 2016 roga MOXHO cCKa3zaTh, 4YTO JUIACpaMH
aBTOMOOMIIbHOTO paHka B Poccuu cramm takue monenu, kak Hyundai Solaris, Lada
Granta u KIA Rio. OagHako, B CpaBHCHHHM C aHAJOTMYHBIM IEPHUOJOM IPOIIIOrO
roja, Tpo¥Ka JIMAEPOB MOKa3ana OTpHUIATeNbHYI0 auHamMuKy. Ciaemom uayt Renault
Duster, Volkswagen Polo, nosast mogens Lada Vesta u Toyota RAV4. B ortinune ot
TPOWKHU JIUJIEPOB, TMPOJAXKK JAHHBIX MOJIeJIeH YBEJIWYWINCh, HECMOTpS Ha
IPOAOJDKAIOIIENCS CIIa]l phIHKA aBTOMOOMIIeH B stHBape-ampene 2016 rona na 14,7%
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B cpaBHeHUHU ¢ nepBeiMH Mecsiamu 2015 ronma. HambGonbmmii poct B 2016 romy
noka3zaia mozaenb Nissan Qashgai (+60,9%), uto, BeposiTHO, cBsi3aHO ¢ YD HeKTHBHON
MapKETUHTOBOM TMOJUTUKON KOMITAaHUW W pa3pabOTKOW HOBOHM CHCTEMBI CKHJIIOK Ha
Mojenb. Takke, 3HaUMTENbHO yBeIWUYWIUCh mpojaxu [oyota RAV4, una 47,7%.
BonpmuHCTBO *e Mozenel, Bomenmux B Tomn-20, UCOBITHIBAIOT MaieHUE MPOJIAXK.
HauGonpiree cHmwkenue mokaseiBaer Lada Priora (-37%). Taxke CHH3WIHCH
IPOJIaXH U APYruX Mojenel Lada, 4o MokHO cBsi3aTh 1 BeiTyckoM Lada Vesta.

['oBopss 00 aBTOMOOWJIAX TNPEMUYM-CErMEHTa, Hauboyiee TOMyIIPHOU
MoJieapio B miepBoM kBapTaiie 2015 roma 3meck cran neOrotant peiHka Mercedes
GLC, mpomaxu koTtoporo coctaBwiu 1 787 aBromoOmneir. Ha BTOpoM Mecte
Haxoqutcs Lexus RX, pesynpTaT KoTOporo Beipoc B 2,6 pa3a g0 1531 aBTomoOmMIs.
3ambikaeT Tpoiiky muaepoB BMW XS5 (1468 mir.), o0beMbl peanu3auud KOTOPOIro
CHU3WJIUCH OOJIee YeM Ha YeTBepTh. B mepByro MATEpKY MOMAAaroT €Ile ABE MOJIeNN
Lexus — LX (1349 mrt.) u NX (1237 mit.). Ho ecnu nepBas U3 HUX MOKa3bIBa€T POCT
B 3,3 pa3a, TO BTOpasi AEMOHCTpUPYET najeHue Ha 41%.

JlecsiTh caMbIX MOMYJSApHBIX B Poccuu aBTOMOOUMIIEH NpPEeMHYM-CETMEHTa IO

UTOTaM IpoJax nepBoro kpapraia 2016 roga nokazansl B Tadnuiie 9.

Tabmuna 9 — Ton-10 aBTOMOOWMIIEH TpeMHyM-cerMeHTa B mepBoM KBaprajie 2016

rojaa

No Mogenb [Tponaxu 3 mec. 2016 [Tponaxwu 3 mec. 2015 | Mzmenenune, %
1 | Mercedes GLC 1787 - -

2 | Lexus RX 1531 594 +157,7%
3 | BMW X5 1468 2002 -26,7%
4 | Lexus LX 1349 406 +232,3%
5 | Lexus NX 1237 2 097 -41%
6 | Audi Q7 1227 581 +111,2%
7 | Mercedes GLE/M 1206 960 +25,6%
8 | BMW X6 1184 600 +97,3%
9 | BMW X4 1167 253 +361,3%
10 | Mercedes C 1093 1423 -23,2%

Bcero 33651 38679 -13,0%

Hecmotpst Ha TO, 4TO J0JI MPEMUYM-CETMEHTa Ha POCCUMCKOM PBIHKE HOBBIX
JerkoBbIX aBTomMoOmiet B 2015 roay cocrasuna okosio 10%, B pa3auyHbIX peruoHax

I[aHHBIﬁ MMOKa3aTCjib 3HAYUTCIBHO OTKIIOHACTCA OT CPpCAHCPBIHOYHOTIO. Camas
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OonbIas 107 MPEMUYM-CETMEHTa Ha PhIHKE HOBBIX aBTOMOOUIe B MockBe — 24%,
PaKTUYECKH YETBEPTh aBTOMOOWIIEH, MPUOOPETEHHBIX B 3TOM TOAYy B CTOJHULE, —
npemuanbHoro operna. Ha Bropom mecre nHaxomutcs Cankrt-IlerepOypr, rae moss
«IpeMUyM» aBTOMOOMIIEN B o0meM o0beMe peiHKa cocTaBisieT 17%. TpeTbe MecTo
3anumaeT ropojy; Coun. Taxke, B JECATKY TOPOJOB-JIUJECPOB MO J0JI€ MPEMUYM-
OpeHIOB Ha pbIHKE aBTOMOOWJEH BXOAAT Takue Tropoja, kak KpacHonap,
BnanuBoctok, Kammmuaunrpan, Upkyrck, ExarepunOypr, CraBponons u KpacHospck
(c moneit npemuym-cermenta 13%).

B Tabmume 10 mpeacraBmern Tom-10 poccuiickux TropojoB 10  A0Je

aBTOMOOUJIEN TPEMUYM-CETMEHTA.

Tabnumna 10 — Ton-10 ropoaoB 1o A0Je NPeMUYM-OpPEHI0B Ha PHIHKE aBTOMOOUIICH

No T'opon Jlons npeMuyM-cerMeHTa
1. Mockga 24%
2. Cankr-IlerepOypr 17%
3. Coun 17%
4, KpacHonap 15%
5. BmagusocTox 15%
6. Kamuaunrpan 13%
7. HpkyTck 13%
8. ExarepuaOypr 13%
9. CraBponoib 13%
10. KpacHosipck 13%

C 2014 roma w mo HacToslee BpeMs CpPEIHsS IIeHa HOBOTO aBTOMOOWIIS
nogHsack Ha 37%. CpenHeB3BellleHHAs II€Ha HOBOTO JISTKOBOT'O aBTOMOOWJIS Ha
poccuiickom peiHke B 2014 roxy cocraBmsuia 993 teicsun pyosei. B 2015 rony —
1180,8 ThIC. pyOneit, uto Ha 18,9% OGonbie ypoBus 2014. B nepBom kBaptane 2016
rojla CpeIHEB3BEIIEHHAs IleHa Ha HOBBIM aBTOMOOWIb BbIpocia Ha 15,5% wu
cocraBuia 1364,3 Toic. pyOeil.

Hauboapimmii pocT cpeaHeB3BENICHHOM IICHBI MOKa3ama Mapka Land Rover,
+108%. Hanpotus, mapka Chevrolet, mociie pocta Ha 10,7% B 2015 roay, mokasaina
3aMETHOE CHUKEHHE CPE/IHEB3BEIIECHHOM 1IeHbl, Ha 4,4% Hibke ypoBHs 2014 roaa.

B tabnuue 11 moka3zaHa JuHaMHKAa W3MEHEHHS CPEIHEB3BEIICHHON IIEHBI Ha

paznuuHble aBToMoOMIIbHBIE OpeH bl ¢ 2014 roma nmo 1 kBaptan 2016 rona.
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Tabmuma 11 — /luHamMuKa W3MEHEHMsS CPEHEB3BEIICHHBIX 1I€H Ha aBTOMOOHWJIHU C

2014 o 2016 ron

Mapka 2016 2015 2014 N3menenune

Land Rover 6252,0 5013,2 2998 +108,5%
Mercedes-Benz 5152,2 4601,1 3608 +42,8%
Lexus 3848,7 3086,3 2807 +37,1%
BMW 3547,4 3352,5 2598 +36,5%
Audi 2934,0 2578,9 1962 +49,5%
Volvo 2603,2 2657,7 1820 +43,0%
TOYOTA 2191,2 2035,5 1550 +41,4%
Subaru 1971,1 1751,8 1545 +27,6%
Mitsubishi 1865,0 1578,5 1344 +38,8%
Honda 1825,8 1715,1 1428 +27,9%
Mazda 1599,5 1352,5 1085 +47,4%
Ford 1268,3 1243,6 1136 +11,6%
NISSAN 1261,4 1112,7 963 +31,0%
SsangYong 1258,7 1290,1 1059 +18,9%
Suzuki 1213,3 1189,0 957 +26,8%
SKODA 1140,1 1043,2 880 +29,6%
Citroén 1140,1 1004,7 754 +51,2%
Peugeot 1123,0 1040,7 765 +46,8%
Volkswagen 1045,6 1045,1 977 +7,0%

KIA 1018,0 893,0 804 +26,6%
HYUNDAI 906,7 842,5 792 +14,5%
Renault 708,1 637,5 568 +24,7%
Chery 671,8 679,7 563 +19,3%
Chevrolet 659,5 763,8 690 -4,4%

Lifan 598,6 600,6 524 +14,2%
LADA 533,2 481,9 413 +29,1%
Daewoo 496,8 491,7 396 +25,5%
Datsun 484,1 4527 +6,9%

Cpenssisi ieHa HOBOTO aBTOMOOMIIS 1364,3 1180,8 993 +37,4%

3a nocienane 10 €T cpeaHss 1IeHa Ha HOBBIM JISTKOBOM aBTOMOOMIL B Poccuu
BbIpocna nouytud B 3 pasza. Cpenusis 1ieHa Ha HOBbIM aBTOoMOOWIBL B 2007 romy
cocraBisuia 498 teicsd pyosteit. B 2016 roay cpenneB3BelieHHas 1eHa MOJHSIACH Ha
173%, no 1364 toIC. pyOIIei.

Ha pucynke 14 nzo0OpakeHa rucTorpaMma cpeaHei 1eHbl Ha HOBBIN JIETKOBOM

aBToMo0OmIs B Poccun ¢ 2007 o 2016 rog.

37



1600

1400 1364

1180,8
1200
993

»= 1000 907
5 755 -
S* 800 677 691
=
= 600 498 552

400

200

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
Ton

o

Pucynox 14 — Cpennsist nena Ha HOoBbIM aBToMOOMITB B Poccuu B 2007-2016 ronax

BeicTpbIil pocT cpenHel CTOMMOCTh B MEPBYIO OudepeAb OObBIACHAETCA
CHIKEHHMEM Kypca pyOsis MO OTHOWIEHUIO K J0Julapy, a TakKe HM3MEHEHUEM
CTPYKTYpBI pbIHKa B CTOPOHY 00Jiee T0pOruX NPEMUYM-CETMEHTOB.

YXyamenne MakpO3IKOHOMUYECKON KOHBIOHKTYPBI CTajl0 OJHOM M3 TJIABHBIX
NPUYUH TAJEHUS POCCUHUCKOrO0 aBTOMOOMJIBHOTO pblHKa B 2015 romy, KOTOpbId
XapakTepU30BaJICsi PE3KUM POCTOM ILIEH WU CHIbKeHueM mpoaax. B 2016 rony
CHIKEHUE YPOBHS MPOAAXK M POCT LIEH NpoaosvkatoTcs. [1o JaHHBIM aHAIMTUYECKHUX
areHTCTB, BOCCTAHOBJICHUE PbIHKA /10 YpoBHs 2012 roa BO3MOXKHO B MEPCIIEKTUBRE 7

JCT.

2.2 AHanu3 (PUHAHCOBO-XO3SIICTBEHHOH /eATEJbHOCTH NpeanpUusiTHsA

000 «Kpenoctbs-Cupnyc»

AHamm3 (PUHAHCOBO-XO3SUCTBEHHON [EATEIIBHOCTH HUIPAacT BaXKHYIO POJIb B
MOBBIINIEHUA SKOHOMHYECKONH A(PPEKTUBHOCTU [ESATEIBHOCTH OpraHu3aliu, B €€
VIPABJICHUH, B YKPETUICHUH €€ (PUHAHCOBOTO COCTOSIHUS, & TAKXKE CIY>KUT OCHOBOM
JIJIS1 OIICHKHM YPOBHS KOHKYPEHTOCITOCOOHOCTH KOMITAHUH.

AHanmu3  (PUHAHCOBO-XO3SWCTBEHHOW JEATEIBHOCTH TNPEANPUITHS  aeT

BO3MOKHOCTh JIaTh OIEHKY 3(PGEeKTUBHOCTH OM3HECa, TO €CTh YCTAHOBUTH CTEIEHb
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b dexTuBHOCTH (PYHKIIMOHMpPOBaHUA Tpennpustus. Haumbonee oboOmarommuMu
nokazatesiMi  3()(HEKTUBHOCTH SBISIOTCS JOXOAHOCTh M MPUOBUIBHOCTH. Takoke
HEO0OXOMMO PACCMOTPETh YACTHBIE MMOKA3ATENH, XapaKTepusyromue 3pPeKTUBHOCTD
OTJICTLHBIX CTOPOH (PYHKITMOHUPOBAHHMS TPEIITPUITHS.

Kommanus OOO «Kpenocth-Cupuyc» Obuta ocHoBana B Mapte 2007 rona.
[Ipennpusitue BXOIUT B TpymIly KoMnaHul «Kpemnocte» U SBISETCS €AUHCTBEHHBIM
npeacrasuresnieM Mapku  Lexus B KpacHospckom Kkpae. BpemeHHBIM 1EeHTp
YIOJITHOMOUYEHHOT0 TlapTHepa ObuT OTKpHIT 18 uronsa 2008 roga u nmpopadoTan 2 roja.
1 mrona 2010 r. B KpacHOsApCKE OTKPBLICS HOBBIM COBPEMEHHBIA JTWIEPCKUN LIEHTP
«Jlekcye», 1 OO0 «Kpenocte-Cupuycy» nonyuyuna craryc OdunmanbHOro auiepa
Lexus.

«Jlexcyc-KpacHOspck» — KpyIHBIA MO OOIIEH TJIOMIAAN JTUJIEPCKUM LIEHTD,
Haxoasmumiicsa o aapecy yiu. Ilapruzana XKenesnska 35a. ToproBas miomanb, rae
MPEACTABIEH MOJEIbHBIA psAx Lexus, Bech acCOPTHUMEHT 3alacHbIX YacTed H
akceccyapos, coctasimsier | 481,2 v°. Bompuast mIONaas BHIIETCHA 10 CKIAICKHE
miomam (3320 M°) u  cepBucHyro 3oHy (3551,1 M°), OCHALIEHHYIO
CHEUAIN3UPOBAHHBIM COBPEMEHHBIM OOOpPYAOBaHHEM ISl OKa3aHHUsl TOJIHOTO
NIEPEYHSI CEPBUCHBIX YCIYTr. B cepBHCHOI 30HE PacnoioKeHO 16 MOCTOB ciaecapHOro
peMoHTa. Mmeercs nuarnoctuueckas quHusi MAHA, OCT HHTEpAaKTUBHOW MTPUEMKHU
Y NOCT mMHOMOHTaxa. Kpome Toro, 12 oTaenbHbIX NOCTOB Ky30BHOTO peMOHTA U |
nokpacoyHas kamepa. [Ipegycmorpena moiika Ha 3 MalvHbl U 4 OoCTa MOJTOTOBKH.

B crpykType mnpeanpuaTHs BBIAEIEHO MIECTh MNOJApa3JEiICHUN, B KOTOPBIX
paboTtaeT 72 yenoBeka:

— Jlemaprament mnpomaxu aBtomobOmien (JIITA). B pemaprameHT BXOIST
MPOJIABIIbI-KOHCYJIFTAHThI JUJIEPCKOTO IIEHTPA, a TAKKE OTAEI MPOJIa’k aBTOMOOMIIEH
C MPOOETOM U OTJIET CTPAXOBaHUS U KPEAUTOBAHMUS;

— Henaptament cepBucHoro oocmyxuBanusa (JJCO) mpemocTaBisieT MOTHBINA
KOMIUIEKC TApAaHTUMHBIX U MOCAErapaHTUHHBIX, JUATHOCTUYECKUX, PETyIUPOBOYHBIX

N BOCCTaAaHOBUTCIIbHBIX pa60T;
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— Jlemaprament mnponaxu 3anacHbix yacted (3YY) — ormen mnpemsaraer
HIUPOKUN BBIOOp JOMOJHUTEIBLHOTO O0OpYIOBaHUS, OXPAaHHBIX CHUCTEM, IIUH U
JTUCKOB;

— JlemapramenTt wimMeHTckux otHomeHud (JIKO), rme MoOXHO 3anath
MHTEPECYIONINE BOIMPOCHI, BBICKA3aTh MOXKEJIaHUs, CBA3aHHBIE C OOCIIy>)KMBAaHUEM B
JUJIEPCKOM LIEHTPE, a TaK)Ke CBOE MHEHHE 00 aBTOMOOUIIE;

— OUHAHCOBBIN JIETIAPTAMEHT;

— AZIMUHUCTPATUBHO-YIIPABJICHUECKHUI IeTTapTaMEHT.

OcHoBHBIM BuAOM nearensHOCTH npennpuatus OO0 «Kpenocts-Cupnycy
SBJISIETCS TOPIOBJS ABTOTPAHCIOPTHBIMU CPEJICTBAMU — AaBTOMOOWISIMU MapKu
Lexus. Belpyuka 1o JaHHOMY BHAY JAeSTENbHOCTH cocTaBisieT Ooinee 80% B
CTPYKTYpE JOXOJOB TNPEANPUSITHSA. YCIYTd IO PEMOHTY, TEXHUYECKOMY
0OCITY>KHBAHUIO U MOIKE aBTOTPAHCIIOPTHBIX CPEACTB 3aHUMAIOT BTOPOE MECTO, JOJIS
JOXOJIOB MO JaHHOMY BHIy JnedTtenbHOcTH MeHee 20%. Taxxe mnpenmnpusrue
3aHUMAETCSI ONTOBOM TOPIOBJIEH aBTOMOOWIBHBIMU  JACTANSIMU, Vy3JIaMHU W
MPUHAJJICKHOCTSIMH, AaHHAA JEATEIbHOCTU MPUHOCUT NpeAnpusTuio meHee 1% ot
00X T0XO/I0B.

['eorpadguyeckuM pbHIHKOM CcOBITa aBTOMOOWIIEH sBIAIOTCS KpacHosipckuit
kpai, PecnyOnuka Xakacuss u PecnyOnuka TwiBa. OCHOBHBIMH TMOKYMATEISIMU
aBTOMOOMJIEH U 3amyacTeil sABIAOTCA Puznueckue nuna. x gons B oOiiem o0bneMe
peanuzaiuu coctasisieT oosee 60%.

JIng  nmeranpHOro aHainy3a XO3SMCTBEHHOW JEATEIBHOCTU  IPEANPUATHS
notpedyercst oOyxrantepckuit 6ananc OO0 «Kpenocth-Cupuycy, peCcTaBICHHBINA B
MPWIOKEHUN A, a Takke OTY€T O (PUHAHCOBBIX pe3yibTaTaX, MPEJCTABICHHBIN B
MPUJIOKEHUU b, KOTOpBIN COAEP)KUT JaHHBIE O JOXOAaX, pacxojax U (HUHAHCOBBIX
pe3yabpTarax B CyMME HapacTarolMM UTOTOM ¢ Hayaja rojia 10 OTYETHOM JaThl.

Ananuz 00x0008 u pacxo0os npeonpusmusi WMeeT OOJbIIOEC 3HAYCHUE B
cUCTeMEe OOIIel OIeHKH pabOThl MPEANPUATHSA. ITO CBA3AHO C TEM, UTO JIOXOJbI U

pacxoibl MMEIOT HEMOCPEACTBEHHOE BIMAHME Ha OOIMK (MHAHCOBBIN pe3ynbTar
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ACATCIIBHOCTU TPCAIPUATHA, KOTOpBIﬁ MOXET HMMCTHh KakK HOHOX(HTGHBHBIﬁ, TaKk "

OTpHULIATENBHBIN XapakTep. PacueTsl niig aHanu3a npeacTaBieHbl B Tadauie 12.

Tabmuma 12 — AmnHanu3 J10XO0JIOB, pacxoJ0B MW (DMHAHCOBBIX PE3YJIHTAaTOB

ACATCIIBHOCTHU MMPCAIIPHUATHA

CocTaB 10X0/I0B H PAacX0/I0B, THIC. pyO. Temn Temn
ITokazarens pocta pocta
2013 2014 2015 Usmenenne | U3MmeHenue 2014 x 2015 k
rox Ton TOI1 9014 %2013 | 20152014 | 2013,% | 2014, %
}{ Iﬂg{:’m’l BCCTO, BTOM | 1870566 | 2098460 | 1366176 | 227894 -732284 112,18 | 65,10
1.1 Beipyuka 1713575 | 1947686 | 1284757 234111 662929 113,66 65,96
1.2 MponenTr k 14808 | 16100 3831 1292 -12269 10873 | 23,79
MOJIy4ECHHUIO
1.3 Tpoune 10X0mb1 142183 | 134090 | 77588 -8093 56502 94,31 57,86
1.4 Tpouee 0 682 0 682 682 100,00 0,00
2 Pacxozet Beero, B 1841847 | 2086338 | 1360487 244491 -725851 113,27 65,21
TOM YHUCIJIC:
2.1 Cebectonmocte | 1548963 | 1513423 | 1009202 |  -35440 414131 | o7 | 7264
PO
2.2 Kommepteckue 127345 | 360714 | 105432 233369 255282 | 28326 | 2923
pacxosl
2.3 IpouenTr K 79288 | 80668 | 88956 1380 8288 101,74 | 11027
yIiaTe
2.4 TIpoune pacxo/el 85303 | 127423 | 64656 42120 62767 149,38 50,74
2.5 Texymwii Hajor na | 4 4012 2151 3609 11861 99553 | 5361
pUOBLITH
2.6 Tpouee 645 0 0 -645 0 0,00 0,00
2.7 U3menenne
OTJIOKEHHBIX 0 98 0 98 -98 100,00 0,00
HAJIOTOBBIX AKTHBOB
3 HucTas mpubELIL 28719 12220 5689 -16499 -6531 42,55 46,56
(ctp. 1 —ctp. 2)
4 KosppummeHt
COOTHOILICHUA I0XO/10B 1,01559 | 1,00586 | -0,00973 -0,0017
u pacxonos (cTp. 1 :
cTp. 2)

B Tabnuue otpaxkeHbl 10X0/bI U pacxobl npeanpuatus 3a 2013, 2014 u 2015
roJl, paclMCaHHbIe IO CTaThsAM, ONHUPAsICh Ha OTYET O (PMHAHCOBBIX pE3yJIbTaTax
npeanpusatu 3a 2015 u 2014 rox, a Takke paccyuTaH TEMI POCTA.

AHanu3upys Tabiuily, MOKHO CKa3aTh, 4TO 00Illasg CyMMa JIOXOJ0B BO3pOCiia
Ha 12,18% B 2014 roay u cuuzunack Ha 35% B 2015 roxy. M3Menenus B qoxonaax B
2014 roay mpou3ouuIu B OOJIbIIECH CTETIEHU 3a CYET BBIPYUYKH, KOTOpas BO3pociia Ha
13,66%, HO coctaBmsieT 6onee 90% B cTpykType noxomoB. Takyke BBIPOC TaKoi

nokasartelb, Kak «[IpomeHTsl K momydeHuto», moutd Ha 9% (HO uX A0Js B OOIIei

41



CTPYKTYpE A0X0J0B He3HaunTenbHa). CHIbkeHune 10xo10B B 2015 roxy o0ycioBieHo
3HAYUTEIbHBIM CHH)KEHHEM BBIPYUKH, Ha 34%.

O6mas cymma pacxonoB B 2014 roay Bo3zpocna Ha 244491 teic. pyOneit (Ha
13,27%). A B 2015 rony pacxombl cHH3WIMCh Ha 725851 Thic. pyonei (Ha 35%).
HauGonbimyto nomo B cTpykType pacxomoB 2014 roma 3aHumaeT ce0eCTOMMOCTD
npoaax, okoJio 80%.

Texymmit Hanor Ha mpuOsLTE B 2014 Toay yBenuuwmics Ha 3609 Twic. py0., 4TO
coctaBisieT 895%, HO 0N JaHHOM CTaTbU PacxXoOB B OOIIEH CTPYKType pacxo/0B
HesHaunTenbHa. B 2015 romy mokasarens cHuswmiics Ha 53,61%

B pesynbrare nedarenbHocTH KoMmanun B 2014 romy uwcTtas mnpuObLIb
ymeHbImiachk ¢ 28719 teic. py6reit no 12220 teic. py6uneit, Ha 57%. lanubiii paxt
CBSI3aH C TE€M, YTO PACXO0Jbl KOMIAHUU BO3POCIIM B OOJBIIEH CTENIEHH, YEM J10XObI,
CJIeI0BaTEIbHO, COOTHOIICHUE JOXOA0B M pacxoaoB cHu3miIoch ¢ 1,0156 go 1,0059.
Opnako, ctout 3ameTuTh, 4yTo B 2014 romy Bo3pociia BbIpy4YKa NPEANPUATUS U
CHU3UJIACh C€0ECTOMMOCTD MPOAAXK, B PE3ybTaTe YEro BajoBas MPUOBLIL BO3pOCIIA
Ha 163%. Haubonpmmii poct BeIpyuku ObUT mpuiiencs Ha 4 kBaprtan 2014 ropa.
O0bem npogax 3a 4 kBaprtan coctaBui 33,28% OT roJloBOM BBIPYUYKH, UTO CBSI3aHO C
«OymMom» Tpojaxk aBToMobOuiiel B ctpaHe B KoHie 2014 roma BcheACTBUE PE3KOTO
noabeMa Kypca nosiapa. B 2015 takke cHu3MIach yucTas mpuObUIh 10 5689 ThIC.
pyouieit (Ha 53,5%).

Ha pucynke 15 HarnsigHO mMoOKa3aHbl M3MEHEHHS] JI0XOJIOB M PAaCXOI0B
npeanpusatua B 2013, 2014 u 2015 rogax.

2500000

2000000

1500000
> 1000000
500000

OO1me 10X0/1b1 OOmme pacxosl Bripyuka CebecTonMocTh

pyOueit

TBIC

o

m2013 m2014 m2015

42



Pucynok 15 — MI3MeHeHne 10XoA0B 1 pacxo1oB npeanpustusa B 2013-2015 r.

Taxoit akTop, Kak WHGIAIMS, HEMOCPEACTBEHHO BIIMAET HA MHOTHE ACTIEKTHI
(GbUHAHCOBON JEATENbHOCTH KOMIAHUHM, M B MEPBYIO OYepe/lb HAa BEJIMUMHY €&
JICHE)KHBIX TOTOKOB U J0X0/0B. OlleHKa NeATeIbHOCTH U (PMHAHCOBOTO COCTOSIHUS
KOMITAaHUU JIOJDKHA OCHOBBIBATHCS HAa PEAJIbHBIX 3HAYEHUAX IOKa3areseil, TO ecTh
OUYHUIIECHHBIX OT BIUsAHUS UHIsAIMU. )1 pacueTa peanbHOro J10X0/la OpraHu3aluu ¢
y4eToOM HWHQISIUOHHOTO HW3MEHEHHS, HEOOXOAMMO TMPHUBECTH TMOKa3aTeln K
COMOCTAaBUMBIM IIeHaM. [[Jis1 3TOro HOMUHAJIBHYI0 CTOMMOCTH IMOKa3aTens JeisIT Ha
uHjekc uH@usiiuu. B tabmuie 13 npousBeneHa MHQIAIMOHHAS KOPPEKTUPOBKA U

CpaBHCHHUC OCHOBHBIX (I)I/IHaHCOBBIX rokasartesiei OopraHu3anuvy, HOMHWHAJIbHAA

CTOMMOCTb IIpUBEIeHA K ypoBHIO 1ieH 2013 roxa.

Tabmuua 13 — UH@uauronHas KOppeKTHPOBKA OCHOBHBIX (DUHAHCOBBIX MOKa3aTesen

3a nociieaHue 3 roja K ypoBHio 1ieH 2013 rona

2014 2015 Usmenenue 2015 x 2013
Hanvieropanie 2013 OTueTHblit C yuerom OtyeTHbli C yaerom be3 yuera C yuerom
oKazarest MHQISAIIH HHQIAIT b | wndasmm
ITOKa3aTclib 11,36% IIOKaA3aTcClIb 12,91% HH 11 101
OcHoBHbie 435783 | 399272 | 358541,67 | 374497 | 29784253 -14,06% |  -31,65%
Cpe,Z[CTBa
i;rc‘i‘;‘ﬂ B ToM 176034 | 91804 8243894 | 107194 | 8525284 -39,11% |  -51,57%
ABTOMOOMIN 124698 41577 37335,67 76843 61114,28 -38,38% -50,99%
Boipyuka 1713575 | 1947686 | 1748999,64 | 1284757 | 1021784,62 25,02% | -40,37%
S;gﬂez;om‘oc“’ 1548863 | 1513423 | 1359036,46 | 1099292 | 874281,80 -29,03% |  -43,55%
Banosas npu6buts | 164712 | 434263 | 38996318 | 185465 | 147502,82 12,60% | -10,45%
Ipubpis ot 37367 73549 66046,16 80033 63651,33 114,18% 70,34%
MPOJAXK
Ipubeib 210 29767 15648 14051,72 7840 6235,26 -73,66% |  -79,05%
HaAJIOr000JI0KEHU
Yucrast mprObLIH 28719 12220 10973,42 5689 452454 -80,19% -84,25%

Kak Bcsgxuii aOCOJIOTHBIM MOKa3aTeb,

pasMep TpUOBLIM HE Bceraa

xapaktepusyeT 3(PGEKTUBHOCTh JAeATEIbHOCTH mpeanpusatus. [losToMy, dYTOOBI
OIICHUTH dPPEKTUBHOCTH PAOOTHI IPEANPHUATHS, TOTYUECHHYIO TPUOBLITH HEOOXO0IUMO
COOTHOCHUTh C OCYIIECTBICHHBIMA pacxXxoJaMh — TEKymHMH (ceOecTOMMOCTh
MPOIYKIMN) U aBAHCUPOBAHHBIMU (aKTUBBI WM YacTu uX). CooTHOLIEHUE NpUObLIH
C yKa3aHHbIMHM  BBIIIE co0o0il  peHTabenbHOCTb.

3arparaMu  IIPCACTABIIACT

Penmabenvnocms nipecTaBisieT co00i Takoe UCTOIb30BAHUE CPEACTB, IPU KOTOPOM
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OpraHu3alysl HE TOJBKO TOKPBIBAET CBOM 3aTpaThl JOXOJaMH, HO U IMOJIy4aeT
npuObtb. [lpu  aHammze HEOOXOAMMO OIEHUTH CHOCOOHOCTH MPEANPUATHS
IPUHOCUTH JI0XOJ1 Ha BIIOKECHHBIH B MPEINPUATUE KATUTAL.

[To nanHBIM (PUHAHCOBOM OTYETHOCTH MPEANPHUATHS ObUIA PaCCUUTAHBI YETHIPE

IIOKAa3aTCJIA pCHTa6CJ]I>HOCTI/I, OTPaKCHHBIC B Ta6HI/IH€ 14.

Tabnuna 14 — PacueT noka3aresneil peHTa0eIbHOCTU MPEATPUITHS

3HaueHue
HanmenoBanue Mopmyra pacuera nokasareJsi, B % Temmn npupocrTa,
TnoKasareJis 2013 | 2014 | 2015 %
rog | rom | rox

PerTa0eIILHOCTE [TpuOBLIL 10 HATOTOOOI0KEHHS

(Yucrast mpuobuth) / CpemHsis 3,17 | 1,63 | 0,93 -2,24
AKTHUBOB

BEJIMYMHA AKTUBOB

PenrabenbHOCTD Yucras npudbsuts / Cpeanss
COOCTBEHHOI'O BeJIMYMHA COOCTBEHHOI'O 75,88 | 20,95 | 8,55 -67,33
Karuraiga Karuraiga
PenrabensHocTh | Banopas npuObLIb (MPUOBLTH OT
OCHOBHOH npogax) / CebecTonMoCTh 2,41 | 486 | 7,28 4,87
JICSITeIIbHOCTH peaT30BaHHOM IPOAYKITHH
Penrabenbnocts | [Ipubsuib OT mponax / Beipyuka 218 | 378 | 623 4,05
IPOJIAK OT peanu3aluu

PeHnTabenbHOCTE aKTMBOB — OJIMH M3 BaXKHEHIINX KOMIUIEKCHBIX ITOKAa3aTelei,
MO3BOJIIONIMX OIEHUTh PE3yJIbTaThl OCHOBHOM JESATENbHOCTA MPEANPUITHS,
XapaKkTepU3yeT TMpUOBLIb, TMOJYYaeMYyH TNPEANPHUSATAEM ¢ KaKIoro pyoss,
aBaHcupoBaHHOTO Ha (opmupoBanue akTuBoB. C 2013 mo 2015 rox maHHBIMA
nokasarenb cHuszWwica Ha 2,24%. CHuKeHue Mokasareiis TOBOPUT O CHHKEHUH
3¢ ()EKTUBHOCTH W TNPUOBUIBHOCTH BCErO HMyIIecTBa Npennpustus. CHIDKEHHUE
00YCJIOBJICHO YBEJIMUCHUEM CpeIHEN CTOMMOCTH aKTUBOB M CHM)KEHHUEM MPUOBLIH.

PentabensHOCTh COOCTBEHHOTO KamuTala MO3BOJIAECT YCTAHOBUThH 3aBUCUMOCTh
MEX]Iy BEJIMUYMHOW MHBECTUPYEMBIX COOCTBEHHBIX PECYpPCOB M pa3MepoOM MPUOBLIH,
MOJIYYEeHHOU OT UX UCTOJIb30BaHus. PeHTabenbHOCTh cOOCTBEHHOTO KanuTaia B 2015
roay cHm3miach Ha 67,33% mo cpaBHenuto ¢ 2013 romom, 4TO TakXKe CBS3aHO CO
CHIDKEHHEM MPHUOBLIN MPEANPUATHS, a TAKKE 3HAUUTEIHHBIM POCTOM COOCTBEHHOTO

KaIuTana 3a CYeT YBEIMUCHUS HepaclpeleIeHHON MPUOBLIH.

44



Koaddunment peHTabeabHOCTH OCHOBHOW JAESITENBHOCTH XapaKTepU3yeT
sKoHOMHUYecKyto 3 dexkTuBHOCT, On3zneca. C 2013 mo 2015 rox peHTabenbHOCTD
OCHOBHOM JIEATEIBHOCTH M PEHTA0ETbHOCTh Mpojax Beipocian Ha 4,87% u 4,05%
COOTBETCTBEHHO, YTO OOBSICHAETCA YBEIMYECHHEM BBIPYUKM U  CHUKEHUEM
cebecroumoctu B 2014 roay (BcaeacTBue pocta crpoca B koHile 2014 rona, a Takxke
poCTa 11eH) ¥ CHIKEHHEM KOMMEPUECKUX pacxo0B U cedectoumoctd B 2015 roxy.

Baxxneimmmu xapakTepucTUkaMu (PUHAHCOBO-3KOHOMHUYECKON JESTEIbHOCTH
NPEANPUATHS B YCIOBUSIX PHIHOYHON IKOHOMHKHU SIBIISIOTCS MIAMEHNCECnOCOOHOCb
U JUKEUOHOCmMb. JIMKBUIHOCTH — CIHOCOOHOCTh (PUPMBI OBICTPO pearupoBaTh Ha
HEOXKHJIaHHbIE (DPUHAHCOBBIE MPOOJIEMBI U BO3MOYKHOCTH, YBEIMYHUBATh AKTHUBBI IIPH
pocte o0bemMa MpoJaX BO3BpaIlaTh KPaTKOCPOUHBIE JOJITU IyTeM OOBIYHOTO
IpEBpAILCHNS] AKTUBOB B HAJTUYHOCTb.

YpoBeHb JMKBUIHOCTH OanaHca OMpEeNeNsieTCs CPaBHEHUEM CTaTel aKTHBOB,
CTPYIIIUPOBAHHBIX MO CTENEHH JUKBUIHOCTH, W IMACCUBOB, CTPYNIIUPOBAHHBIX IO
CPOYHOCTH HX OILIATHI (ITOTAIIEHHUS 3a10J5KEHHOCTH).

bananc Oyaer cuutaThCsi aOCONIOTHO JIMKBHJHBIM TPU  BBIMOJHEHUHU
cnenyrommx ycnosui: A1>111, A2>112, A3>113, A4<II4.

MuHUMabHO HEOOXOJIMMBIM YCIIOBUEM JUIsl TIPU3HAHUSL CTPYKTYphI OanaHca
YIOBIIETBOPUTEIIBHON ABIISIETCSI COOJIOIeHNE YeTBepToro HepaBeHcTBa A4<I14. Oto
O3HAYaeT, YTO KOMIAaHHUS OCYIIECTBIAET MEHEe PHUCKOBAHHYIO (DMHAHCOBYIO
MOJIMTUKY W HE MCIOJIb3yeT Ha (OPMHUPOBAHUE JIOJITOCPOYHBIX BIOKEHHMM YacTb
0053aTENbCTB.

['pynnupoBKa akTUBOB M IMACCUBOB MpeicTaBieHa B Tabmuie 15.

Tabmuia 15 — Ananu3 TUKBUIHOCTH OaslaHca MPEANPUATHS, B THIC. pyO.

2014 2015
I'pynmupoBKa aKTHBOB M ITaCCHBOB [TnaTexHbIit ITnarexHbli
Cymma Cymma
U3JIUIICK W3JIUIICK

Al | HanbOonee muKBUAHBIE aKTUBEI 31962 15229

-133436 -58833
I11 | HauGomnee cpounbie 00s3aTeILCTBA 165398 74062
A2 | BeIcTpO peanu3yeMble aKTHBBI 360679 262163

76061 -59239
I12 | KpaTkocpo4yHbIE MTaCCUBBI 284618 321402
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A3 | MeieHHO peannu3yeMble aKTUBBI 101030 107270

-313970 -187730
I13 | JlonrocpouHbie MacCUBBI 415000 295000
A4 | TpyaHo peanu3yemble aKTUBbI 435773 374497

371345 305802
[14 | ITocTOsTHHBIE TACCUBBHI 64428 52208

CormacHo Tabimue pacuera JUKBUIHOCTH OallaHca MNPEANpPUATHS MOYKHO
CKa3atb, 4To Ha 2014 roja BBINOIHSAETCS TOJIBLKO BTOPOE HEPABEHCTBO, a Ha 2015 rox
Hu oxaHoro. B 2014 romy ObicTpo peanuzyeMble aKTHBBI, BKJIIOYAIOIIUE
KPaTKOCPOUHYIO  JTEOMTOPCKYIO  3aJ0JDKEHHOCTb, TOKPBIBAIM  KPAaTKOCPOUYHBIE
naccuBbl. B 2015 roay nukBUAHOCTH OanaHca U3MEHWIACHh B XYAILIYI0 CTOPOHY, YTO
CBUJETEIBCTBYET O HEIIATEKECIIOCOOHOCTH opraHu3anuu. IlocTosHHBIE NAcCUBBI
(MCTOYHUKH COOCTBEHHBIX CpEICTB) MEHbIIE TPYAHO pEaJTU3yeMbIX AKTHUBOB
(BHEOOOPOTHBIX CPEACTB), 4YTO O3HAYaeT, YTO MPEANPUATHE HCHOIB3YET s
dbopMUpOBaHUSI  JTOJITOCPOUHBIX  BJIOKEHHM (BHEOOOPOTHBIX AaKTHBOB) YaCTh
00s3aTENbCTB, YTO TOBOPUT OO OCYLIECTBIECHUU PUCKOBAaHHOW (PHUHAHCOBOU
MOJIUTUKH.

Kpome mnpemioxeHHON TpynmupoBKHM cTaredl OamaHca g aHauM3a
JUKBUTHOCTU HCIOJIB3YETCS PsAJl OTHOCUTENIbHBIX IMOKazareiae — koddduuneHTos,
TaK)Ke XapaKTEepPU3YIOIINX Ka4eCTBO CTPYKTYpPhl OyXranTepckoro 6anaxca.

JlaHHble, MOy4YEHHbIEC MIPU pacyeTe NMoKazaTenel JTUKBUIHOCTH MPEANpPUITHS,

IIpUBEICHBI B TabuIe 16.

Tabauua 16 — Pacuer nokaszaresneil IMKBUAHOCTH MPEANPUSITHS

N3menenne,
HaunmenoBanue nokasarens dopmyna Hopma 2014 | 2015 2015 rona k
roJI roj
2014 rony
% Al

Koadduunent abcontoTHoi Kube — >0.2 | 0,071 | 0,039 -0,033
JIMKBUIHOCTHU 111+ 112
Koatpmmmerr rexymel Kma= A2 A | | 1007 | 0973 | -0,124
JIMKBUJIHOCTHU 1+ 112
Koadduipent kpuTrnaeckoi Kicpum Al+ 42 >1 0873 | 0,701 0,171
OLICHKH I+ 172

Koaddurment abconmroTHOM TUKBUAHOCTH OalaHca MOKa3bIBACT, KAKYIO 4acTh
KPaTKOCPOYHOHN 3aJIOJDKCHHOCTH TPEANPHUITHE MOJXKET TIOracuTh B OJvkamiiee

Bpems. 3HaueHue KO3(PPHUIMEeHTa MpU3HAeTCS JOCTaTOYHBIM, €CJIM OHO COCTaBIISIET
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or 0,2 mo 0,5. To ectb, ecnu MpeANpUSATAE B TEKYyIIUM MOMEHT MoxeT Ha 20%
MOTACUTh BCE€ CBOM JIOJTH, TO €ro IJIATeKECIIOCOOHOCTh CUMTACTCS HOpManbHOU. U3
MIPUBEJICHHBIX PAcyeTOB CJleAyeT, uTo Ha koHen 2014 roma mpeanpusitie Morjio
MOracuTh CBOMW AoJru juiib Ha 7,1%, a Kk koHiy 2015 roga naHHbBIA MOKa3aTelb
cHu3miIcs 1o 3,3%.

Kosddurment Texymiel JMKBUIHOCTH TMOKAa3bIBAET, KAaKyI0 YacTh TEKYIIHUX
00s3aTENIBCTB IO KpeAWUTaM M pacdeTraM, MOXXHO TIOTacuTh, MOOWIM3YS BCE
00OpOTHBIE CpPENCTBA NPEANPUATUSA. Y IOBJICTBOPUTEIBHBIM CUYUTACTCS 3HAUYCHHE
oonpmmee wim paBHoe 2. B 2014 roxy maHHbIM mokazaTenb Obul paBeH 1,097, u k
koHiry 2015 rona causwmics 1o 0,973. KoadduiueHnt Texymieit TMKBUIHOCTA HUKE 2
TOBOPUT O TOM, YTO y HPEANPHUATUS HEAOCTATOUHO CPENICTB JUISl MOTAIIEHUS CBOUX
KPAaTKOCPOYHBIX 0053aTEIbCTB B TEUEHHE T0Ja, T.€. O HEIUIATEeKEeCIOCOOHOCTH
MPEANPUATHS.

Kosddurment kputudeckoil OlleHKH paBEeH OTHOIIEHUIO JIMKBUIHBIX CPEICTB
MEPBBIX JIBYX TPYyIN K oOOIIed CyMMe KpPaTKOCPOYHBIX JOJIOB mpeanpusitus. OH
OTpa)XaeT Ty YacCTh KPATKOCPOUHBIX 0053aTENIbCTB, KOTOpasi MOXKET OBITh MOTalleHa
3a CUET HAJIMYHBIX CPEACTB (B Kacce, Ha PaCYeTHOM CYETE, KPaTKOCPOUYHBIC IICHHBIC
Oymaru), a Takke 3a CYET IMOCTYIUIEHHHA 10 pacyeTaMm, T.€. OH TOKa3bIBaeT
MJIATEXKECTIOCOOHOCTh MPENPUATUS Ha TEPUOJ, PaBHBIA MPOJOIKUTEIHHOCTU
OJIHOTO 000pOoTa ACOUTOPCKON 3aJ0JDKEHHOCTH. JlomycTuMOe 3HaueHHE JaHHOTO
nokasarens paBHo 1. 3Hauenue kod(uIMEHTa KPUTHYECKOW OILIEHKH XOTh H
NPUOIMKEHO K HOPME, HO TaKXkKe MTOKa3aj10 OTPUIATEIbHYIO TUHAMUKY.

Ncxons vz BeIIECKa3aHHOTO MOXHO CJieJiaTh BBIBOJ, UTO CTPYKTypa OajiaHca
NPEANPUSATUS HE ABISETCA JIMKBUIAHOW, Yy MPEANPUITUS HEAOCTATOYHO CPEACTB IS
MOKPBITHUSI CBOEH 3aJ0JPKEHHOCTH.

3amauedt ananuza QUHAHCOBOU YCMOUYUBOCMU SBISICTCS OICHKA CTENEHU
HE3aBUCUMOCTH OT 3a€MHBIX HCTOYHUKOB (PUHAHCHUPOBAHUSA. ITO HEOOXOIUMO,
4TOOBI OTBETUTh HA BOMPOCHI: HACKOJBKO OpraHM3aliusl He3aBHUCUMa C (PUHAHCOBOM
TOYKU 3PEHUS, PACTET WJIM CHUXKAETCSI YPOBEHb 3TOM HE3aBUCHUMOCTH M OTBEYAET JIU

COCTOAHHUE €€ aKTHBOB H IIaCCHMBOB 3aJadyaM €€ (l)HHaHCOBO-XOSHfICTBCHHOﬁ
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nestenpHOCTH. B Tabnmme 17 mokazaH pacyeT ToKaszareneld  (pMHAHCOBOWM
YCTOMYUBOCTHU MIPEANIPUITHUSA.
AHanu3upysi mokazareiau (UHAHCOBOW YCTOWYMBOCTU MPEANPHUSATHS, MOXKHO

CKa3aTb, YTO HU OJHH ITOKAa3aTCJIb HC COOTBCTCTBYCT HOPMATUBHBIM 3HAYCHUSM.

Tabnuna 17 — Ioka3aTenu (pUHAHCOBOW yCTONYMBOCTHU MPEANPUATHS

HaumenoBanue Hopmatusnoe | 2013 | 2014 | 2015
dopmyia pacuera
MOKa3aTess 3HAYCHHE rog | roj rof

Koadpumment

(uHAHCOBOH HcTouHrKH COOCTBEHHBIX CPEJICTB / 50,6 0,05 | 007 | 0,09
Banrora 6ananca

HE3aBUCHMOCTH

Koaddunment CymMa J0IroCpOYHbIX U

¢buHaHCOBOU KPaTKOCPOYHBIX 0053aTENBCTB / <0,4 0,9 | 0,93 | 0,91

3aBHCUMOCTH Banrora Gananca

Koaddpumment CyMMa 101r0CpOYHBIX U

(hMHAHCOBOTO KpaTKOCPOYHBIX 00s3aTEIIbCTB / <=1 17,91 | 13,43 | 10,05

pucka CoOCTBEHHBIE CPECTBA

Koaddurment CymMma coOCTBEHHBIX CPEICTB U

(uHAHCOBOM JIOJITOCPOYHBIX 0053aTEIBCTB / >0,75 0,55 | 0,52 | 0,48

YCTONYUBOCTH Bamtora 6ananca

Koadppunuent

obecnedeHHoCTH CobcTBeHHBIE 000POTHBIE CPEICTBA

COOCTBEHHBIMA p ped >0,1 -0,84 | -0,75 | -0,79
/ Bamora 6anaHca

000pOTHBIMU

CpeacTBaMu

Korpdpuument CobcTBeHHBIE 000POTHBIE CPEICTBA 0,2-0.5 817 | -5.76 | -4.45

MaHEBPEHHOCTH / CoOCTBEHHBIE CPEJICTBA

Koadpunment (uHaHCOBON HE3aBUCUMOCTH TOBOPUT O TOM, YTO 3a€MHBIE
CpeICTBa TPEANPHUATUS HE OO0ECNedYeHbl COOCTBEHHBIMH CpPEICTBAaMH, TO €CTb,
peaqnu30oBaB UMYIIECTBO, CHOPMHUPOBAHHOE U3 COOCTBEHHBIX HCTOYHHKOB,
MPEANPUATAC HE CMOXKET MOTAaCUTh 00S3aTEIHCTRA.

Koaddumment (GUHAHCOBOW  3aBUCHMOCTH  XapaKTEpU3yeT  JOJII0
MIPUBJICUCHHBIX CPEJCTB B 00IIIEH CyMMe CpeIcTB (PrMHAHCHUPOBAHMS.

KoaddunmenT pruHaHCOBOTO pHCKa OKA3bIBAET COOTHOIICHUE ITPHUBIICUCHHBIX
CpencTB W coOCTBeHHOro Kamwrtana. CHIKEHHWE TIoKaszarels B JHHAMHKE
CBUIETEIBCTBYET 00 OcCHablieHnd 3aBUCUMOCTH TMPEANPUATHS OT BHENTHUX

MHBECTOPOB U KPEIUTOPOB, T. €. O MOBBIILIEHUN (PMHAHCOBON YCTOWYMBOCTH.
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Koaddumuent ¢uHaHCOBOW YCTOWYMBOCTH TOKA3bIBAET Ty YaCTh aKTHBA
MPEANPUATHS, KOTOPasi POPMUPYETCS 3a CUET MOCTOSTHHBIX TTACCHBOB.

Koaddumment obecnedyeHHOCTH COOCTBEHHBIMH OOOPOTHBIMHU CpEICTBAMHU
NPUHUMAET OTPUIlATCIbHBIE 3HAYCHUE 3a BCE 3 aHAIMBHPYEMBIX TOJa TMpHU
HOPMAaTHUBHO 3HAYCHHWU >1, XOTS HWMEET TUHAMHUKY K POCTy. DTO 3HA4UT, YTO
NPEINpHUsITHE HE UMEET COOCTBEHHBIX OOOPOTHBIX CPEJCTB B CTPYKTYpe 0OOPOTHOTO
KanuTana.

[Tocnenuuii ko3 duieHT — KoIPGUIMEHT MaHEBPEHHOCTH COOCTBEHHBIX
WCTOYHUKOB, OH TIOKa3bIBa€T BEIWYMHY COOCTBEHHBIX OOOPOTHBIX CPEICTB,
npuxoAsmmxcsd Ha 1 py0. coOctBeHHOro kamutana. Ho mokasarenb AJis AAHHOTO
MNPEANPUATAS MPUHUMAET OTPHUIATEIBHOE 3HAYCHHE, TaK KaK KOMIAHUS HE HWMEET
COOCTBEHHBIX OOOPOTHBIX CPEJICTB.

[Toutn Bce mokazaTenu (UHAHCOBOM YCTOMUMBOCTU MPEANPUATHS, KpOME
koadduimenTa GUHAHCOBOW YCTOWYUBOCTH, UMEIOT TOJOKUTEIBHYIO JTUHAMHUKY.
JlaHHBIA (aKT TOBOPHUT O TOM, YTO MPEATNPUITHE CHIKACT CBOIO 3aBUCHUMOCTH OT
3a€MHOr0 KamuTaja, YMEHBIIAash €ro JOJ0 B CTPYKTYype MAaCCHUBOB M YBEIWYUBas
pa3Mep COOCTBEHHOTO KaruTaia.

Ipgexmusnocmsv ucnorvzosanue 0OOPOMHLIX cpedcms OKa3bIBaeT aKTHBHOE
BIUsIHME Ha (DMHAHCOBBIE PE3YyJbTaThl U (DUHAHCOBOE COCTOSIHHE MPEANPUITHS U

XapaKTEPHU3yeTCsl CUCTEMOM MOKa3aTeNei, pacCUMTaHHBIX B Tabiuie 18.

Tabnuna 18 — [Nokazarenu 3¢ HEeKTUBHOCTH UCTIOIB30BaHUS OOOPOTHBIX CPE/ICTB

2013 | 2014 | 2015
Ha3zpanue nokazarens ®dopmyia pacuera

rox TOMI rojg
Hoxasaren Pox =22 100 632 | 244 | 1,30
PEHTa0ETLHOCTH Cox
JITUTEILHOCTh OHOTO
obopoTta BP Cox
(060paunBaEMOCTh Ook=Cok.—=—][ = i =J[*K3 | 96,72 | 93,93 | 124,77
060pOTHOTO KaruTana), B A BP Koo
JTHSIX
Koadduument BP
000paYMBaEcMOCTH Kob = Con 3,77 | 3,89 2,93
(konmu4ecTBO 000POTOB) oK
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Koaddumument 3arpys3ku
(3akperuieHus ) 000poTHbIX | K3
Cpe/CTB

Cox 1
= BP Koo 0,265 | 0,257 | 0,342

[Tokazatenp pertabensHocTH B 2014 Tomy cHuU3MICS Oojiee YeM B JIBa pasa,
YTO HE TM03BOJISIET TOBOPUTH 00 3((PEKTUBHOM MCHOJIB30BAaHUU OOOPOTHOIO
kanutana. CHIDKEHUE TokaszaTens peHTadbenbHocTH B 2014 roay mpou30muio u3-3a
YBEIMYCHHSI CTOUMOCTH OOOPOTHBIX aKTUBOB M 3HAYUTEIIBHOTO CHIKCHUS MMPUOBLIH.
B 2015 Takyke mpou30ILLI0 3HAYUTENbHOE CHU)KEHHE ToKa3aressi peHTa0eIbHOCTH.
HecMmoTpss Ha 3HauyuMTENbHOE CHIKEHHME OOOpPOTHOTO KamuTajla, Ha IOKa3aTelb
PEHTa0EIbHOCTHU MOBIHSIIO CHUKEHUE YUCTON TPUOBLIHN OoJiee yeM B 2 pasa.

O0opaunBaeMOCTh OOOPOTHOrO  KamuTajga TroBOpUT 00 3PPEeKTUBHOM
UCIIOJB30BaHUM OOOPOTHOTO KalWTalla BCIEICTBUE CHUXEHUS JIUTEIBHOCTH
obopora. B 2014 romy MIHMTENbHOCTH OJHOTO O0OpOTa COKpaTWiIach Ha 3 JHA,
oJHaKo, B 2015 roay AnUTENbHOCTh OJJHOTO 000pOTa yBEIMYMIach Ha 31 JeHb.

Koaddumuent obopaunBaemoct (koimuectBo o06opoToB) 3a 2014 ron
HeMHoro yBenuuwics, ¢ 3,77 no 3,89, Ho B 2015 roay mnpou3onuio CHUKEHUE
nokazarens ¢ 3,89 1o 2,93, 4To npou301uI0 BCIAEACTBUE CHUKEHUS BBIPYUKHU.

Koaddumment 3arpy3ku (3akpericHdus) OOOPOTHBIX CPEJCTB  SBISICTCS
oOpaTHeIM OT KO3(hduimeHTa o000pauuBaEMOCTH M  XapaKTEPU3YeT CYMMY
OOOpOTHBIX CpEICTB, 3aTpau€HHbIX Ha | pyO. peanu3oBaHHON MPOIYKLHH.
Koadduument 3arpysku B 2014 rogy He3HAUUTEILHO YMEHBIIUICSA, ogHako B 2015
roJly MPOU30ILIO0 3aMETHOE YBEJIUYEHUE.

Ha ocHOBaHMM JaHHBIX, MOJIYYEHHBIX B PE3yIbTaTe€ MPOBEACHUS aHaln3a
(bUHAHCOBO-XO3SUCTBEHHON JEATEIBHOCTH TPEANPHUSATHS, MOXKHO CKa3zaTh, 4YTO
¢bunancoroe mnojoxkeHue OO0 «Kpenoctb-Cupuycy» He SBISETCS CTaOWIBHBIM,
MPEANPUATAE 3aBHUCHUMO OT 3a€MHOTO KamuTala M He 00ecredyeHO COOCTBEHHBIMH
BHEOOOPOTHBIMM aKTUBaMHU. Kpome Toro, HaOomaeTcsi 3HAYMTEIBHOE CHUKECHHE
mpu6sLH B 2014 1 2015 rogax, 4To rOBOPUT O HEOOXOAUMOCTH COBEPIIICHCTBOBAHUS

CUCTEMBI YIIPABJICHUS KOHKYPEHTOCIIOCOOHOCTRIO MPEATPUSITHSL.
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3 PaspaGorka pexkoMeHAANUil MO COBEPIHIEHCTBOBAHUI) CHCTEMbI

ynpasJjieHus1 KOHKypeHTocnoco0HocThi0 OO0 «Kpenoctb-Cupuyc»

3.1 Ounenka 3(QPeKTUBHOCTH YNPABJEHHS KOHKYPEHTOCIOCOOHOCTHIO

npeAnpusTHs

dopMUpOBaHUE U TMOJAJEPKAHUE KOHKYPEHTOCIIOCOOHOCTU MPEANPUSITHS
SBJIIETCSI OCHOBHBIM YyclioBUeM nJisi 3ddexTtuBHOro cObiTa mpoaykiuu. OrneHka
KOHKYPEHTOCHOCOOHOCTU TPEANPUITUS SBIACTCS HEOOXOAUMOU I 00OCHOBAaHMS
pELIEHU MO yOPaBICHUIO JACATEIbHOCTHIO KOMIIAHWUHM, MPUHUMAEMBIX €€
PYKOBOJICTBOM.

Jlns obecriedeHUss TOYHOCTH M MAaKCUMAJIBHOTO COOTBETCTBHS TOJYYEHHBIX
pe3yJbTaTOB pPEAJbHOMY IMOJOKEHUI0O KOMIIAHMM HAa PBIHKE M PACCTaHOBKE
KOHKYPEHTHBIX CHJI, OIEHKY KOHKYPEHTOCIOCOOHOCTH OpTraHU3alid CIEAYyeT
MPOBOJIUTh HECKOJBKUMHU METOJAMH, KOTOPBIE IMO3BOJIAT YYECTh OOJBIIOE YHUCIIO
(bakTopoB.

OcHoBHbIMM KOHKypeHTamu npeanpustus OOO «Kpenocts-Cupuycy», Kak
opUIMANTBHOTO Jaujiepa MapKd aBTOMOOWIe Lexus, SBISIFOTCS KpacHOSPCKUE
JUJIEPBI IPYTUX MAPOK MPEMUYM-CETMEHTA, B TIEPBYIO OUepeh TAKUX KaK:

— Land Rover;

— Mercedes-Benz;

- BMW;

— Audi;

—Volvo;

— Porsche.

JIJisl OIIEHKH KOHKYPEHTOCTIOCOOHOCTH KOMIIAHWUW HCTIOIB3YIOTCS CIICIYIOITHE
METO/IbI:

— Mojenb aHanu3a AT KOHKYpEeHTHbIX ciil Maiikiia [loprepa;

— PEST-ananms;

— SWOT-ananus.
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Crparternueckass MOJeNb ananuza namu cun Koukypeuyuu Maixna [lopmepa
VUUTBHIBAET TAaKUE AaCIMEKThl, KaK Yrpo3a IOSBJICHUS HOBBIX HUIPOKOB, PHIHOYHAS
BJIACTh TMOKyNaTele, yrpo3a TOsBICHUS 3aMEHUTEJCH, pbIHOYHAS BJIACTb
MOCTAaBIIMKOB M  BHYTPUOTpacieBas KOHKypeHIusa. JlJIs OIEeHKM  Kaxaou
KOHKYPEHTHOM CHJIBI HEOOXOAMMO OILICHUTh Psii KOHKPETHBIX IapaMeTpOB.

Pe3ynbraThl nmpuBeaeHbI B Ta0mIe 19.

Tabmuma 19 — Ananu3 KOHKYpPEHTHBIX CHJI B oTpacyu 1o [loprepy

[Tapametp oneHKH | OreHka napamerpa

1. OneHka KOHKYPEHTOCIIOCOOHOCTH TOBapa KOMIIAHHU M YPOBHsI KOHKYPEHIIMY Ha PHIHKE

1.1. ToBapbI-3aMEeHUTEITHN

- ToBapsI-3aMeHHTENH "TIeHa-KayecTBO" 3 CyIecTBYIOT M 3aHUMAIOT BBICOKYIO JIOJIFO HA PhIHKE
. Buvicokuii 06€HbL  YepO3bl  CO  CHIOPOHbL  O06apPO6-
Hmoeoguviii 6ann: 3 P rp P P
3amenumeneu
1.2. OneHKa ypoBHS BHYTPHOTPACIEBOH KOHKYPEHINHI
- KonngectBo urpoxos 3 Bricokuil ypOBEHb HACBIILEHUS PBIHKA
- Temn pocrta priHKa 3 Crarsanusi Ui CHIKEHUE 00beMa PhIHKA
ToBap Ha pBIHKE CTaHAAPTU3UPOBAH MO  KIIIOYEBBIM
- Yposensb nuddepeHnmanuy npoayKTa Ha .
LIHKC 2 | cBOWicTBaM, HO  OTJIMYaeTCi IO  JIONOJIHUTEIHHBIM
p IIpEeUMyIIecTBaM
- OrpannueHye B NOBBIICHUH LIEH 3 | OTCcyTCTBYIOT BO3MOXKHOCTH B TIOBBIIICHUH LICH
Hmoezosviii 6ann: 11 | Buicokuil yposenb 8Hympuompaciesol KOHKYypeHyuu
1.3. OneHka yrpo3sl BX0/1a HOBBIX HIPOKOB
DOKOHOMHS HA MacIuTade MpH MPOU3BOACTBE
1 | 3naunmas

TOBapa WM yCIyTH

CuibHEIS MapKH € BBICOKMM YPOBHEM

1 | 2-3 xpynHBIX Urpoka nepxat 6onee 80% priHKa
3HAHMS M JIOSTIBHOCTH
Juddepennnanus npoaykra 1 | Bce BO3MOXHBIE HUILHU 3aHSITHI HTPOKAMH
VYpoBeHb HHBECTULIMH U 3aTpaT AJIsl BXOJa B N
P H Tpat i A 1 | Beicokwmii (okymaercs Oonee gem 3a 1 roj paboThr)
0Tpacib
JlocTyn K kKaHanam pacipeaeneHus 3 | JlocTyn K KaHajaM pacIipefeeH s HOJTHOCTHIO OTKPBIT
I'ocynapcTBO MOTHOCTBIO PErIAMEHTHPYET OTPACIb U
IlonuTHKa NpaBUTENLCTBA 1 yAap P pyer otp
yCTaHaBJIMBAET OrPaHUYEHHS
I'0TOBHOCTB CYIIECTBYIOIUX UTPOKOB K .
YHecTByom P 3 | Urpoku He MoiayT Ha CHIKEHHUE LIeH
CHMYKEHUIO LIeH
Temn pocTa oTpaciu 1 | Crarnanus nim nageHue
Hmoeoswiii 6ann: 12 | Cpeonuil yposers yepo3svi 6X00a HOBbIX USPOKOS
2. PeiHOYHAsI BIACTh NOKymnaTess (yrpo3a yxoa notpeduresnei)
[Jons nokynareneit ¢ 601bIHUM 00bEMOM 1 O0BeM npoaaxk paBHOMEPHO pacrpeiesieH MEXly BCEMHU
pOJIaXK KIIMEHTaMH
CKJIOHHOCTb K IIEPEKITIOYEHHUIO Ha TOBAPEI 2 ToBap KOMIaHUKM YACTHYHO YHUKAJICH, €CTh OTIMYUTEIbHbIE
CYOCTHTYTBI XapaKTEePUCTHUKH, BXKHbBIE JUIsl KIINEHTOB
[Nokynatens OyAeT MepeKIIoYaThCsl TOJIBKO NP 3HAYUMOM
YyBCTBUTENBHOCTD K LICHE 2

pa3HHUIIE B IIeHE

[ToTpebuTenu He yIOBICTBOPEHBI

1 | IloxHas yooBIETBOPEHHOCTH KAYE€CTBOM
KaueCTBOM CYILIECTBYIOLIETO HA PhIHKE

Hmoeosuwiii bann: 6 | Cpeonuil yposenv y2po3svl yxo0a KIuenmos

3. Ouenka yrpo3ssl [uisi OM3Heca co CTOPOHBI HOCTABIIMKOB

KosinuecTBo MOCTaBIIMKOB 2 | He3naunrenpHOE KOJIMYECTBO MMOCTABIIMKOB MM MOHOIIOJIUS

OrpaHu4eHHOCTh PECYPCOB IMOCTABITHUKOB 1 | HeorpanmueHHOCTh B 00beMax

VI31epKKH NIepeKITIoUeHHs 2 Bricokue n3epKKH K IEPEKITIOUCHHUIO Ha IPYTUX
IIOCTABLIMKOB

[IpropureTHOCTH HaNpaBICHUS VISt 1 | Bbicokas IpHOPUTETHOCTH OTPACIH AJIs TOCTABIIUKA
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nocraBIIMKa

Hmozosviii 6ann: 6 CpeOnuil ypoeeHb 61UsHUA NOCMABUIUKOE

Hcxong u3 pe3ysbTaToB aHaiW3a KOHKYPEHTHBIX CHJI, MOXHO CKa3aTh, UYTO
OCHOBHBIE KOHKYPEHTHBIE YIPO3bl JACSTEIBHOCTH KOMIIAHMM — 3TO YIPO3bl CO
CTOPOHBI TOBApOB 3aMEHHUTEIEH W BHYTPUOTpACIEBass KOHKypeHUus. OCHOBHbIE
KOHKYPEHTBI 3/16Ch — aBTOMOOWIIM TPEMHYM-CETMEHTa APYTHX MapoK (B TEPBYIO
ouepenr Mercedes u BMW), kak ToBap-CyOCTHTYT, U KOMIIAHHH-IHICPHI
IpEMHUATBHBIX MAPOK aBTOMOOMIIEH, KaK UTPOKH B OTPACIIH.

VYrpo3a BO3MOXKHOCTh BXO/a HOBBIX UTPOKOB HAaXOJIUTCA HAa CPEIHEM YpPOBHE.
TeopeTrnyeckud, BO3MOXKHO OTKPBITHE HOBBIX JUJIEPCKUX IIEHTPOB MPEMHUATBHBIX
OpeHI0B, B TOM unciie Lexus, Ho OTKphITHE HOBOIO aBTOCAJIOHA TPeOyeT OOJBbIIMX
WHBECTUIINM, YTO HE 1[EJIECO00PA3HO B YCIOBUSX CIa/ia PhIHKA.

VYrpo3a yxona norpeOuTteneil Takke HAXOAUTCS Ha cpeiHeM ypoBHE. [Tpogaxu
pacnpeneneHbl MeXy OOJBIIMM KOJIMYECTBOM KIMEHTOB, a TAKXKE HUMEET MECTO
MPUBEPKEHHOCTh OpeHay. Ho yxon yacTu KJIMEHTOB BO3MOKEH, B MEPBYIO OYepe/lb
IIPU 3HAYUTEIBHOM POCTE LIEHBI U CHH)KEHUH JJOXOJ0B HACEJICHUS.

[To pesynpTaTam aHain3a yrpo3a CO CTOPOHBI MOCTaBIIMKOB HAaXOIUTCA Ha
cpeaHeMm ypoBHE. OCHOBHbIM TOCTaBIIMKOM KoMmaHuu sBisiercss OOO «Toiora
Motop». [Ipekpamienus: coOTpyJHUYECTBA AWJIEpA U MOCTaBUIMKA MAJIOBEPOSITHO, TaK
kak OOO «Kpenocte-Crupuyc» B HaCTOsSIILIEE BpeMsl SIBISETCS €IUHCTBEHHBIM
npexacraButenieM Mapku Lexus B r. KpacHosipcke. OnHako, MOCTABIIMK HMEET
OOJBIIIOE BIMSHUE HA JIEATENIbHOCTh KOMITAHWHM, & UMEHHO Ha YpOBEHb IIEH W Ha
o01ue CTaHAapThl padOTHI aBTOIICHTPA.

PEST-ananuz — merton mjsi aHaimu3a MakpoOCpedbl MPEANPUATHS, KOTOPBIN
WCITIOJIB3YETCSI 1711 OTICHKU BJIUSIHHSI M3MEHEHUM PHIHKA W TIOBEICHHS MOTpEOUTENeh
Ha MPOJIaXKN U MpUOBLTh Komnanuu. [Ipu mpoBeneHny aHanu3a (HaKkTOpbI, BIHSIOIIIC
Ha OpraHU3alMIO, TOJPA3AEIAIOTCA Ha MOIUTHYECKUE, IKOHOMUUYECKHUE, COLUATIBLHO-
KyJIbTYpHBIE M TEXHOJOTHYECKHE. YUHTHIBACTCS HE TOJIBKO WX (HaKTHUUECKOe
COCTOSIHUE B HACTOSIIIIEEe BPEMsI, HO U BOZMOXHBIE H3MEHEHUSI.

P — IMonutuyeckue GpakTopbl, KOTOPbIE MOTYT BIUATH Ha KOMIIAHUIO:
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1. TocymapCTBEHHbIE OIpaHWYEHUSI M PEryJIHpPOBaHUWE pbIHKA (pOCT
TaMO>KEHHBIX TMOIUIMH, a TaKXKe YTHIM3AIMOHHOTO cOopa). JlanHbli (hakTop BiMseT
HAa CTOUMOCTb BBE3E€HHBIX aBTOMOOMJIEH, YTO MOKET MOBJIUATH Ha CIPOC.

2. IlopnepKka pOCCHUMCKHMX IPOU3BOAMUTENEN, TOCYAAPCTBEHHBIE MPOrPaAMMBI
noaaepxkku orpaciad. DakTop CrnocoOCTBYET pOCTy NPOAak aBTOMOOWMIIEH,
npousBeleHHbIX B Poccnn.

3. HanoroBasg mnonutvka (TpaHCIOPTHBIA Hajor). Bo3MoXHOCTH pocTa
TPAHCIIOPTHOTO HAJIOTa MOKET MOBIUATH Ha MPOJIaXKH aBTOMOOUIIEH.

E — Dxonomuueckue pakTophI:

1. Bnusinue kpusuca Ha J0XOAbl HacesneHus. J[aHHBIM pakTop crocoOCTBYET
CHIDKEHHIO CIIPOCca Ha aBTOMOOWJIM U YMEHBILIEHHUIO 3aTpaT Ha 00CTyKUBaHUE.

2. Poct Ge3pabotuibl noj BiausHUEM Kpusuca. Kak u npeasiaymuid, ¢pakrop
BJIMSIET HAa CIPOC Ha aBTOMOOWIIH.

3. Poct kypca nosmapa. Kype nosmapa oka3plBaeT HEITOCPEICTBEHHOE BIIMSHHE
Ha YpOBEHb LIEH Ha aBTOMOOWIM. CHM)KEHHE IOXOAOB HACENEHUS U POCT LEH
BCJIE/ICTBUE U3MEHEHUS Kypca — IJ1aBHbIE IPUYUHBI IJICHUS aBTOMOOMIBHOTIO PhIHKA
B Poccun.

4. CHUKEeHHE TEMIIOB POCTa PhIHKA, CHH)KEHHE 00BEMOB MIPOJAXK, B TOM YHUCIIE
BCJIE/ICTBHE HACBILEHUs phlHKa. Kak ciencTBue — CHIKeHne NpUObLIN IPEeIpUSTHS.

5. BpICOKMI ypOBEHb KOHKYPEHIIMU MEXKYy MPOU3BOIUTEISIMU U MPOJaBLAMU
(3aTpyaHEeHue BbIOOpA ISt TOTPEOUTENS).

6. Poctr kommuecTBa nuiepcKUX 1EHTOB B Poccum. Bei3biBaeT pocT
KOHKYPEHIIMU U BO3MOKHOE CHUYKEHHUE MTPOJIaXK.

7. lloBbllIEHHE MPOLEHTOB IO aBTOKpeauTaM. CII0)KHOCTH Ha PpPBIHKE
NOTPEOUTENBCKOTO KPEAUTOBAHMS BBI3BIBAIOT CHMKEHHUE KOJIMYECTBA MOKYHNAeMBbIX
aBTOMOOMJICH.

8. IloBbimieHue 1eH Ha TOMIMBO. [lOBBIIEHHME CTOMMOCTH OEH3MHA MOXKET

OKa3aTb OTpULATCIbHOC BIMAHHUC HAa aBTOPBIHOK.
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9. Bricokuit ypoBerb nHpsAMNA. CIOCOOCTBYET CHUKEHUIO TOTPEOUTETHCKOM
AKTUBHOCTH, TMOBBIIICHUIO PACXOJIOB M CHUXEHUIO JOXOJHOCTH TMPEANPUATHS B
LEJIOM.

S — CoumanpHbie (PaKTOPHI, BIUAIOMINE HA KOMITAHUIO:

1. CmenieHre mpoaak aBTOMOOWIIEH B CTOpPOHY Oojiee JIOpPOrHX MPEMUYM-
Mapok. [laxke B yCIOBHSIX KpHU3HCAa NPOJAXKH B MPEMUYM-CETMEHTE CHU3WINCH B
MEHBIIIEH CTENEeHU, YeM MPOIaKU MACCOBBIX MapokK, a LexXus cMor nmogHsATh ypOBEHb
npojax. JlaHHbii hakTop COCOOCTBYET YKPEIJICHUIO MO3UIINI KOMIIAaHUY.

2. Crappiii aBTOMOOWIBHBIM mapk Poccun. B oTauuume oT 3amaaHbIxX
noTpeduTeNeil, HaceJeHUe HE MMEET CKJIOHHOCTH 4acTO MEHSATh aBTOMOOWJIb, UTO
SBJIICTCSI HETaTUBHBIM (PAKTOPOM JUIsl TPEINPHUSATHS, HAMPSIMYIO BIUSIONIMM Ha
IpUOBLIb.

3. bonbmee goBepue moTpeOUTENEH K aBTOMOOWISIM  3apyO0eKHOTO
MIPOU3BO/ICTBA.

4. JloBepue 1 MPUBEPKEHHOCTH AMIOHCKUM MapKaMm, B YaCTHOCTH, YBEPEHHOCTh
B kauectBe [oyota. Kak u mpenpiaynuii (hakTop, MOJOKUTEIBHO CKa3bIBaeTCAd Ha
MPOTAKH MPOIYKIIUA KOMITAHUH.

5. Hemorpaduueckne u3MeHEHHs. POCT YHMCIEHHOCTH TPYIOCTOCOOHOTO
HACEJICHUS TIOBBIIIAET CIIPOC HA aBTOMOOUITH B IIE€JIOM.

6. IloBbImaromuiicss ypoBeHb aBTOMOOMIIM3AIMU HaceleHus. B coBpemeHHOM
oO0IIIeCTBE aBTOMOOUITb CTAHOBUTCSI HEOOXOIUMOCTBIO U YPOBEHb aBTOMOOMIIM3AIIUN
HACEJICHUs PacTeT C KaKIbIM ToJioM. JlaHHBIH (HaKkTOp HE MO3BOJISET PHIHKY JOCTUYD
MOJTHOTO HACKIIICHUS.

T — Texnonoruueckue GhakTOPhI, BIUSIONINE HA JEATEILHOCTh KOMITAHUH:

1. ITocTositHHOE OOHOBIIEHHE MOJEIbLHOrO psiga Openma. C OAHOM CTOPOHBI,
OOHOBJICHHME MOJICIHHOTO psifia CIOCOOCTBYET TMOBHIMICHHUIO mpoaax ¢Gupmel. C
JIPYrOM CTOPOHBI, BBOJI HOBOW MOJENM B TPOJAXy TpeOyeT MOMOJHHUTEIbHBIX
U3JIEPHKEK.

2. IosiBneHre HOBBIX MPOAYKTOB M TexHojoruil B chepe UT, BbIXOH HOBBIX

IporpaMM aBTOMATHU3alMU JIEATEIbHOCTH mnpeanpustus. Hampumep, mnporpamma
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OBICTPOM aBTOMATU3allMd MAapPKETUHIOBOW JIESITENIBHOCTH TOPTOBBIX KOMITAHHIA
«Marketing Analytic 5», Bermenmast B 2014 roxy.

3. Cuctembl cObITa U JIOTUCTUKU NpeanpusaTus. P(eKTUBHAs CUCTEMA COBITa
U JIOTUCTUKU CHOCOOCTBYET TMOBBIMICHUIO TOKPBITHS PBIHKA W MPUONIKEHUIO K
NOTPEOUTENIO, a TAK)KE COKPALLIEHUIO 3aTPaT U CPOKOB JIOCTABKHU.

4. TexHOJOrMM AaKTUBHBIX TPOAAK M MNPOJABMKEHUS, HCIOJIb3YEMbIE
KOMITAHUSIMU-KOHKYPEHTAaMH. TEXHOJOTMH NPOJaX M MPOABMKEHHUS OKa3bIBAIOT
BJIMSIHUE Ha KOHKYPEHTOCIIOCOOHOCTh KOMIIAHMM, IPHUBJIEKATEIBbHOCTh TOBapa
KOMIIaHUU B Ij1a3ax MoTpeouTesncil.

SWOT-ananus sBAsieTcsT JOTHYECKHM  MPOJODKEHHEM CTPATeTHYEeCKOTrO
UCCIIEJOBaHMsI KOHKYPEHTHOTO TOJIOKEHUs! (pupMbl M Oa3upyeTcs Ha pe3yibTaTax
aHanmm3a KOHKypeHTHbIXx cmi 1o Iloprepy m PEST-anammza. SWOT-ananus
UCIIOJIB3YETCSl JUIsl BBISBJICHUS CHJIBHBIX M CHAObIX CTOPOH OpraHU3alu, Kak
(akTOpOB BHYTPEHHEH Cpe/ibl, a TAKKE BOZMOKHOCTEH U yTPO3 CO CTOPOHBI BHEIIHEN
OKpyxaromen cpenbl. DakTopsl, BbIsBIEHHBIE B X0a€ npoBeaeHus SWOT-ananusa,

oTpakeHblI B Tabmuiie 20.

Tabnumna 20 — SWOT-ananu3 GpakTopoB BHEIIHEH U BHYTPEHHEH CpeIbI

CuiibHBIE CTOPOHBI

Cnabble CTOPOHBI

1. BrICOKOKBaTM(UIMPOBAHHBIN MEPCOHAIL.
2. V3zBecTHOCTH aBTOCAIOHA B I. KpacHosipcke.
3. Iupokuii BEIOOp KPEAUTHBIX MPOTPaMM MU

JU3MHra OT mnaptHepa kommanun OOO
«Kpenocts-®uHaHC».
4. Bo3MOXHOCTH 3aKa3a aBTOMOOWIS C

MHIVBUAYAJIBHBIMH ITapaMETPaMHU.
5. Bricokmit YPOBEHb
npodeccuoHaIbHbIE yCIyru
00CITy’)KMBaHUIO aBTOMOOMIICH.

6. Y3HaBaeMblii OpeH1, BBI3BIBAIOLINIA JOBEpHUE,
BBICOKAS JIOSUTBHOCTh IMOTPEOUTEINEH.

7. 000 «Kpenocte-Cupuyc» BXOIUT B COCTAB
rpynmbel - komranui  «Kpemocte» umMeromen
6onee yem 20-THieTHHH OOBIT pabOTHI B
aBTOOM3HECE.

8. PacnionoskeHune 31aHus aBTOCAJIOHA B LIEHTPE
ropoza.

9. IlocTossHHOE OOHOBJIEHHE ACCOPTUMEHTA M
IIPE3EHTALMsI HOBBIX MOJIENIEH.
10.  Bpicokoe  KauecTBO

CepBHca,
o

peanuzyeMon

1. Bbicokas  CTOMMOCTb  pealn3yeMoiu
MPOTYKIIUH.
2. Beoicokas croumMocTh  OOCTYXKHBaHHUS

aBTOMOOMIIEH U PEMOHTHBIX padoT.
3. HeoOxoauMocTh yCHUJIEHHMS pPEKJIaMHOMN

aKTUBHOCTH, pacIIpeHust u
COBEpILIEHCTBOBAaHUSI  CHCTEMbl  aKUUA H
CKHUIOK.

4. HeoO6X0AMMOCTh COOTBETCTBUS CTaHAApTaM
Openna Lexus.
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‘ MIPOYKIIMH.

Oxonuanue Tadmuis 20

BosmoxxHoctu

Yrpo3sl

1. YBenuyenue 1011 MpeMUyM-aBTOMOOUIICH B

CTPYKTYypE pbIHKA.
2. YBenu4eHHue 0XOJ0B MOTpeOUTENeH, poCcT

YPOBHSI  JKM3HM  HACEJICHUs, TIIOBBIIICHUE
IJIATE)KECIIOCOOHOCTH.

3. YBenuueHue  MpoaaX  aBTOMOOHMIJIEH
BCIICJICTBUE IIPOBEICHUS s¢dexTuBHON
MapKeTUHTOBOH W  COBITOBOM  IOJINTHKH,
YBEJTUYCHHE JI0JIH PhIHKA.

4. VYBeouyeHHE  4YHCIA  KOPIOPATHBHBIX

KJINEHTOB.

5. Pacuimpenue accopTUMEHTa TOBapa M yCiyr.
6. Pa3zpaboTka u BBEJICHUE HOBBIX TEXHOJOTHMA
aBTOMATH3AINH X031 CTBEHHOM JIeATEIbHOCTH.

1. M3MeHeHue rocyqapCTBEHHON MOJUTHUKH B
aBTOMOOWIIbHOI  oTpacnu. [loBblieHne
BBEJICHHE HOBBIX TOLLINH, COOPOB M HAJIOTOB.
2. YBenuueHue LeH Ha TOIUIUBO.

3. PocT KOHKypeHIIMH €O CTOpPOHBI JPYruX
OpeH/JIOB, CBSI3aHHBIM C BBIXOJIOM HOBBIX
MojieseH, [IPOBEJICHUEM  aBTOCAJIOHAMHU-
KOHKYpeHTaMHu 3(()EeKTHUBHBIX MapKETHHTOBBIX
MEPOIPHUITHI.

4. BO3MOXHOCTh BXOAa HAa PBIHOK HOBBIX
KOHKYPEHTOB (OTKPBITHE HOBBIX aBTOCAJIOHOB
peMHyM-aBTOMOOMIIEH, BKITIOUast Lexus).

5. CHmxkeHme Kypca pyoss.

6. HacpblilieHre aBTOMOOUIIBHOTO PBIHKA.

7. YMeHbIlIEHHWE JJO0XOJO0B HACEICHUS I0J]
BIIMSTHUEM KPH3HCA.

8. TocymapcTBeHHas mMOAJEpKKa
aBTOMOOMJIEH MacCCOBOI'O CETMEHTA.
9. IoBhbIlIeHHNE 1IE€H HA AaBTOMOOWIIH, 3aM4acTH
1 00CITy>)KHBaHUE.

MPOTaK

[To mannabIM, TOomydeHHBIM B Xome SWOT-aHanm3a, MOKHO CHelaTh BBIBOJ,
YTO OCHOBHAs mpoOseMa, MpeACTaBIsonias yrpo3y (MHAHCOBOMY TOJIOKEHUIO H
PHIHOYHOM YCTOMYMBOCTU KOMIIAHMM, 3aKJIIOYAeTCs B CHI)KEHUU TMPOAaX B

pe3yabTare BBICOKOM IICHBI W CHWJKCHHUS JOXOJO0B morpedutencii. [nmaBHoe
MPEUMYIIECTBO KOMIIAHUW — CHUJIBHBIM y3HaBaeMbIi OpeHH, TapaHTUPYIOIIH
BBICOKOM Ka4eCTBO aBTOMOOUJICH.

[Tocne mpoBeneHUsi CTpaTErMUECKUX aHAIU30B KOHKYPEHTOCIOCOOHOCTH Ha
OCHOBAaHUU TMOJYYCHHBIX JIaHHBIX HEOOXOJMMO pa3padoTaTh MEPONPUATHS IS
CHW)KCHHUSI BIMSHHUS yrpo3 M caabocTed, WCMOIb30BaHUS BO3MOXKHOCTEH U

MNOoAACPKaHUA CUJIBHBIX CTOPOH IPCAIIPHUATHSA.
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3.2 OcHOBHBbIe HaNpaBJeHHS] COBEPLICHCTBOBAHMS /eATEJbHOCTH

ABTOLECHTPA Lexus AJIS ITIOBBINNICHUSA KOHKYPCHTOCHOCOﬁHOCTI/I

Konkypenuus B 007acTH Mpojaak aBTOMOOWJIEH CETOoJHS OYE€Hb BBICOKA.
OcHOBBIBasICh Ha pe3yiabTaTaX aHalM3a KOHKYPEHTOCIOCOOHOCTH, MOYKHO
OJIHO3HAYHO CKa3aTh, UTO MIPUBJICUCHUE HOBBIX KJIMEHTOB U COXpPaHEHUE UMEIOIIUXCS
— TIJaBHasg 3a7ada JoOoro amBTolleHTpa. PaboTra ¢ KIMEHTaMH — OCHOBHOE
HaIpaBJICHUE JUIsl COBEpIeHCTBOBaHUS AestebHocTH KoMmanuu OO0 «KpenocTs-
Cupuyc».

[Toxynka aBTOMOOWMISI — Cepbe3HOE BJIOKECHHWE JeHer. Bemp IieHB Ha
aBTOMOOWJIM HAMHOTO BBIIIE, YeM CTOMMOCTH JAPYTHX TOBAapoB. IMEHHO 3TOT (akT
OKa3bIBa€T Ha TO, KaK UJIYT MPOAaXu. Beienstorcs pa3nuyuHbie (pakTOpbl, BIUSIONINE
Ha BBIOOP aBTOMOOWIISI, @ UMEHHO:

— pelyTalMoHHbIE (pemyTalus MPOU3BOIUTEINS, pEITyTaIus JUIepa);

— colMayibHble (MPECTHXKHOCTh WM CTAaTyCHOCTb OOJaJaHusl JaHHOU
MAaITuHOM, MPUHAICKHOCTh MAIIMHBI K KaKOK-TH00 «COIMATBLHOM TPYIITIe);

— HKOHOMHUYECKHUE (?KOHOMUYHOCTD aBTOMOOUJIS, OTHOILICHHE
«1I€HAa/KayeCTBO», CTOMMOCTb OOCITYKUBAHUS );

— TEXHOJOTUYECKHE (MOJeNh M KOMIUIEKTAIMsI, HaJeKHOCTh aBTOMOOWIIA,
BHEIITHUN BUJI, TEXHUYECKHUE XaPaAKTEPUCTUKH);

— TICUXOJIOTWUYECKHE (OMOITMOHAIBHBIN 3aps] OT MalllWHBI, IO3UTHBHBIE
OIIYIIICHUS OT BOXKJICHHUS).

B T0 xe Bpems gajieko He TIOCIEIHSS POJIb B BBIOOPE U IMOKYITKE aBTOMOOMIICH
OTBOJIUTCSA KOHCYJBTAHTY, pa0OOTaromeMy B aBTOCAJIIOHE, KOTOPBIM JIOJDKCH B
MOAPOOHOCTSAX 3HATH, KaKasi TEXHUKA MPOJAX aBTOMOOUIIEH MTOMOXKET B 3TOM JIeJI€.
['paMoOTHBIC IEWCTBHS NPOJABIa-KOHCYIbTaHTa BEAYT MOTEHIIMAIBLHOTO TOKYMIATEIIs
K TOKYIIKE aBTOMOOWJS, a Jiro0as OIUIONIHOCT, W HEMPaBUJIbHBIE TOCTYIKU
OTTAIKUBAIOT. [ J1aBHOE OpyXHuE MpoAaBIla — BEKIMBOCTh U KOMIIETEHTHOCTH, a
TaKk)kK€ YMCHHE 3aWHTEpPECOBaTh KIMEHTa. He CcMOTps Ha BBICOKHMH YpPOBCHB
OOCTY)KMBaHUS W KBATH(PUKAINKA MEHEHKEPOB IO MPOJIaKaM B JMJIEPCKOM IIEHTpa
Lexus, noBeICUTh 3PHEKTUBHOCTh PAOOTHl MEHEKEPOB IMOMOKET BBEICHHE HOBBIX
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TEXHUK MPOAAX U CHUCTEMbI CTUMYJIHpoBaHus. DopMmysa MOBBIMIEHUS MPOJax 0e3
BJIO’KEHHMSI KaluTasa BKIIOYaeT B ce0s TpH 3Tana:

— BXOJSILINN OTOK U KOHBEPCHUS;

— CpEJTHHM Y€K,

— MOBTOPHBIE MPOJAXKH.

KonBepcust — 3TO OTHOIIEHUs MOKynHareneil (KOJWYeCTBO YEKOB) K
nocetutesiM  (Tpaduk). KoHBepcus B mpomaxax SBISETCS KaueCTBEHHBIM
nokaszaresneM paboTbl TOPrOBOM TOUKH.

JUiss Hauana HEOOXOJUMO MPOAHAIU3UPOBATh CTATHUCTHKY MPOAAK 3a
OTIpPENENICHHBIA TEpPHOJ JJIs BBISABICHUS TIOTOKAa BXOMALIUX TOTEHIIMATBHBIX
NOKyIaTejle M KOJMYECTBO COBEPIICHHBIX CHEJNOK JUIsl pacdyera KOHBEPCHH.
Crnenyromas 3ajaya — yBeJIMUEHUE MTOKa3aTelid. Y BEIMYEHUE KOHBEPCHH BO3MOXKHO
JIBYMSI CTIOCOOaMM:

— YBEJIMYEHUE BXOJAIIEr0 IOTOKAa HIpPH MOMOIIM PpPEKJIaMbl U JIPYrHX
MapKETHHTOBBIX MEPOTIPUSATHH;

— aHaNu3 JeMCTBUM MPOJABLOB, BBISBICHUE CIA0bIX CTOPOH JIEATEIBHOCTH.

CoBeplIeHCTBOBAaHUE CUCTEMbl MAPKETHHTA, ONIPENEIEHHO, OJTHO U3 OCHOBHBIX
HanpaBJIeHUH, Ha KOTOPOE KOMIIaHUs JOJDKHA oOpaTuTh 0co00 BHUMAaHUE s
NOJIEpKaHUST CBOEM KOHKypeHTocrnocoOHocTu. OpjHako, pekjiama U JApyrue
MapKETHHTOBBIE MEPONPUATHS TPEOYIOT OMPEEICHHBIX (PMHAHCOBBIX BJIOXKEHUH, a
HENpaBUJIbHAS PEeKJIaMa MOKET IPUHECTU HE MPUObLIb, @ YOBITKH.

Bropoii cnoco6 ocyuiecTBiseTcss NpU MOMOIIM TaK Ha3blBAEMOro aHajau3a
BOPOHKH MPOAaX: KaXA0ro 3Tana paboThl C KIUEHTOM C LEIbIO BBISIBICHUS «IbIP».
HeoOxoaumo nenath 3aMephl Ha KaXKIOM dTare padoThl: CKOJIBKO KJIMEHTOB 3BOHUT U
M0 KaKoW peKyiame, CKOJIbKO KJIMEHTOB MPUXOAUT B CaJIOH, CKOJIbKUE U3 HUX OepyT
MallMHy Ha TeCT-ApaiiB, CKOJIbKHE OCTaBIISIOT MPEIOIUIaTy, CKOJbKHE U3 HHUX
BBIKYIIAIOT aBTO M CKOJIbKME NpHE3karoT Ha IutaHoBoe U mnosropHoe TO. Ilocne
BBISIBJICHHUSI JTarioB, Ha KOTOPOM KJIIMEHTOB CTAHOBUTCS 3HAYMTEIHLHO MEHBIIIE,

H€O6XOI[I/IMO TIIATCIJIbHO pa6OTaTB HaJd JaHHBIM 3TAallOM BOPOHKH.
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PaboTa ¢ mokazarensiMu CpeIHEro YeKa MO3BOJISIET 3aMETHO MOJHATH MPOJIAaXKHU,
OJTHAKO TPOJABIIBI 3a4aCTYI0 HE YAEJSIIOT JOCTOMHOIO BHUMAaHUS JAHHOMY JTally.
OCHOBHBIC TEXHOJOTMH TpH paboTe ¢ BEIWYMHOM cpemHero yero 3to Up-sell u
Cross-sell. Texunonorust Up-sell mpenmonaraeT npogaxxy 6oJiee 1opororo ToBapa, 4em
TpeOyeTcs mokymarento, a TexHojorus Cross-sell ocHoBana Ha mpomaxe TOBapoB,
CONMYTCTBYIOIIMX OCHOBHOW TMOKYyNKe. [IpaBuibHOE MCHONB30BAaHUE JAHHBIX
TEXHOJIOTUA TO3BOJISIET yBeIW4MTh mpuObb Ha 10-15%. Opnako, npu
UCIIOJIb30BAaHUU JIAHHBIX TEXHOJOTUM, KpailHe BakeH NpodeccroHaau3M MpoJaBlia,
KOTOPBIN CITOCOOEH MPOYYBCTBOBATH MOTPEOHOCTh MOKYMATENSA, BbI3BATh UHTEPEC U
YKEeJaHUe U HE MepeaaBUTh.

Tperuii aTan ocHOBBIBAaETCS Ha pabOTe C MOKYNATEIIMHU, KOTOPbIE YXKe KyIHIN
aBToMoOuIb Lexus. Pabora ¢ CylmecTBYIOIIMMH KJIHMEHTaMH HE IIOCTaBJIEHA Ha
HOTOK, OJHAKO TPAMOTHO OPraHM30BaHHBIM OW3HEC-TIPOLIECC BTOPUYHBIX IMPOJAX
MO3BOJISIET MOMY4UTh +5-7% KOHBEpCHUM U3 CYIECTBYIOMIEH 0a3bl KineHToB. [lepBoe,
YTO HEOOXOJUMO JENIaTh aBTOCAJIIOHY, MEPUOANYECKH HAIIOMUHATh KIMEHTY O cele,
OKa3bIBasi BHUMAHMSI, HHTEPECYSACHh BCEM JIM JIOBOJEH MOKYNATENb U HET JIM Yy HETO
Kakux-To TmpoOsieM. JlaHHas TexHUKa TMPOAAX aBTOMOOWJEH mpeamnosaraet
HCIIOJIb30BaHUE MTUPOKO 3BecTHOM hopmyibl O/IT:

— offer — koMmMepueckoe mpeIoKeHuE;

— JeJI-JTallH — OTPaHUYCHHBIE CPOKU IEUCTBUS MPEIIIOKEHUS;

— MPU3BIB K JCHCTBUIO.

Bonbuiyto poJib B OBBIILIEHUH TPOJAXK UTPAIOT Pa3IMUYHbIE MPUBIIEKATEIbHbBIE
aKlUM, KOTOPbIE YCTPAWBAIOTCS MJisi MOCTOSHHBIX KJIMEHTOB. DTO MOXET OBbITh U
CepBUC 0OCITY)KUBAHUS, U CKHJIKH HA JIOTIOJHUTEIFHOE 000PYI0BaHHE, U MOKYIKH Ha
0coObIx ycoBusx [38].

BaxupiM 3TanmoM paboThl C CYIIECTBYIOIIMMHM KIMEHTaMH  SBJISETCS
ynpasieane CLM-1mukiom, WM KU3HEHHBIM IUKJIOM KIHWEHTa. B cucreme

YHpaBJIICHUS ) KU3HCHHBIM LIUKJIOM CaAMBIMHU BAKHBIMU ABJIATOTCA 2 DJIEMEHTa:
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— HaJIa’KMBaHUC KOMMYHI/IKaL[I/Iﬁ C KIIMCHTOM (KaK IJI1 YBCJIMYCHUS KOJIMYCCTBA

MalIMHO34C3/I0B Ha PCriIaMCHTHPOBAHHLIC TO, TaKk MW AJId TIIOBBIICHHUA €TI0

JIOSUTBHOCTH);

— Ipojaxa KJIMEHTY BTOpPOro (a B maeale — M KaXJAO0ro IOCJIEIYIOLIEro)
aBTOMOOUJIS.

JlpyrumMu  clIoBaMH —  PETYJSIpHBIA W CHUCTEMATH3WPOBAHHBIA  IUIaH

KOMMYHHKAIIMN C KJIMEHTOM CO CTOPOHBI JWJIEpa Uil NOAAEPKAHUS €T0 JOSIIbHOCTH
Y CBOEBPEMEHHOI'O Hayaja MUKIIA MPOJAXKH.

Camass rnaBHas 3ajada 37eCb — He mepedopmuth. IS TOCTpOeHUs
3 PEeKTUBHBIX KOMMYHHMKAIIMI C KIMEHTOM, HEOOXOAMMO MPOBOIAUTH PACUETHl U
IIaHUpoBaHus. [l yCTaHOBJIEHMS] IMKJIA KOMMYHHUKAIIMM C KIHUEHTOM, OepyTcs
CJHEYIOIINE TTapaMETPHI:

— J1aTa MOKYIKH aBTOMOOWIIS,

— JaTa 3ae31a Ha pernaMmeHTupoanHoe TO;

— CpeIHEMECSIYHBIN TIpoOer.

IIpyn pacuere naThl KOMMYHUKALMM Ba)XHOW 3aJa4yed SBJIACTCA MO3BOHUTH
KJIIMEHTY 3apaHee, NpUrjacuB €ro Ha cepBuc. llepBeie 2 mapamerpa XOpoIIo
u3BecTHBL. Ho Kak pa3 cpelHeMecCsuHbIN MpoOeT SBISETCS TEM CaMbIM IMapaMeTpoM,
KOTOPBIM MO3BOJIIET OTHOCUTENIBHO MPABUIIBHO PACCUUTATh BPEMSI 3BOHKA KIIMEHTY,
YTOOBI MPUTIIACUTH €ro Ha cepBUC. ONBIT BHEAPECHUS MOJOOHBIX CXEM IOKA3bIBAET,
YTO OPUEHTUPOBOYHAS J]aTa 3BOHKA Ha 96% cOBNaAaeT ¢ peasibHOM 1aToM 3ae3/1a.

C 1enb0 MOBBIIICHUS JIOSJIBHOCTA UMEIOIIUXCSl KJIMEHTOB TaKkkKe HEo0Xoauma
pa3paboTka NMCKOHTHOM CHUCTEMBI, TaK KaK BCErjJa CYIIECTBYET Takas KaTeropus
KJIMEHTOB, JJISi KOTOPBIX HEOOJIbIIAs CKUIKA SIBISETCS JOCTATOYHBIM apTryMEHTOM
JUIS. TOTO, YTOOBI OCTaBaThCsl KJIMEHTOM aBTOLICHTpa. HakonmuTenbHbIE TUCKOHTHBIC
KapThl TO3BOJIAT YBEJIMYUTh KOJMYECTBO TOCTOSIHHBIX KIMEHTOB aBTOCAJIOHA
«JIekcyc-KpacHosipck», 1 B MEPBYX ouepenb aBTOcepBuca. [[MCKOHTHas cucrema
MpenoiaraeT BbIJIauy KapThl KaKJIOMY IOKYIATEN0 aBTOMOOWIIS WM KIUEHTY
CEpBHCA, BOCIOJIH30BABIIEMYCSI yCIIyramMu aBTOIeHTpa Oojiee dyem Ha 20 ThICSY

pyOnei. IlepBoHauanpHas CKUAKAa 10 JUCKOHTHOM KapTe Ha 3amyacTd H
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JIOTIOIHUTEIbHOE ~ O0OpYyNOBAaHUE MOXET cocTaBiiAThb 3%, Ha  CEpBHCHOE
obcmyxkuBanue — 5%. [IponeHT CKUAKN 0 TUCKOHTHOM KapTe yBEIMUUBaeTCs 110 S, 7
u 10% na 3anacubie yactu u A0 7, 10 u 15% Ha cepBUCHOE OOCITyXHUBaHUE 32
kaxapie 30 000 pyOneil, HAKOIUIEHHBIX MpHU OIUIaTe yciIyr kKomnaHuu. IIpu mokymnke
HOBOI'O aBTOMOOMJISI HaJIMUKE TUCKOHTHOM KapThl IpeanoaraeT 0ecrjaaTHOE epBoe
TEX00CIIy’)KUBaHHUE.

[Ipu tupaxe B 1000 kapt, HayanbHasi CTOMMOCTb OJIHOM KapThl COCTABUT 7,5
pyOueiil. Hannune MarHuTHOM MOJIOCH M MHIMBUTyaJIbHOTO HOMEPA KapThl MOJHUMYT
e€ croumocTth 10 11 pyOneit. Utoro, croumMocTs Bblltycka Thpaxa kapt B 1000 mTyk
coctaButr 11 000 pyOsieil. B OONBIIMHCTBE COBPEMEHHBIX CHCTEM aBTOMATHU3allUU
PO3HUYHOM TOPTrOBIM MPETyCMOTPEHA paboTa ¢ JUCKOHTHBIMU CUCTEMaMH, KOTOPYIO
HE0OXOMMO JIUIIb HACTPOUTH, OOPATUBIIUCH K (prpMe pa3pabOTUHKy WM IITATHBIM
IIPOrPaAMMUCTaM.

Takas  axkmus, kak «Cpnacubo or Lexus», mpusBaHa BbIpaxkatb
NPU3HATEIBHOCTh W OJaroJapHOCTh IOCTOSSHHBIM  KJIMEHTaM KOMIIAHUU U
NOJIJIEP>KUBATH JIOSJIbHOCTh KIMEHTOB. CyTh aKIMU 3aKJIFOYAETCS B IPEAOCTABICHUN
MOBBIIIEHHONM CKUJKHU KIHWEHTaM, KOTOpble KyNnujnd Oojee IByX aBTOMOOWJIEH B
aBToreHTpe «Jlexcyc-KpacHosipck». Ha mokynky TpeTbero u 1t000ro mocieyroIiero
aBTOMOOWJISI TPEAOCTaBIsIETCS] WHAMBHUIyallbHAs CKUJAKA, a TakKXKe IOCTOSHHAs
ckuaka 20% Ha yciyru cepBuca. [lonoOHbIe akiiK, HECMOTPSI HA CHUKEHHUE 1IEH Ha
aBTOMOOMJIM, 3aYacTH U CEPBHC, IOMOTAIOT aBTOLIEHTPY CO3AaTh 0a3y MOCTOSHHBIX
KJINEHTOB.

B cBA3M ¢ BBICOKOW CTOMMOCTBIO OOCHY>KMBaHHUS aBTOMOOWJIEH B
opuIMaTbHOM JAMJIEPCKOM IIeHTpe Lexus, MHorume KIMEHThl MpPeIrnoYnuTaIoT
oOpamarbcsi B JpPYrue CEPBUCHBIE LIEHTPHI MOCJIE OKOHYAHUS CpPOKa rapaHTHH Ha
aBTOMOOMIIb. 1)1 TOrO, YTOOBI COXPAHUTH JOSIBHOCTh TAKUX KIIMEHTOB, aBTOLIEHTPY
ClIeIyeT MPEeAOCTaBISTh MOBBIIIEHHYIO CKHIKY Ha MOCTrapaHTHITHOE 00CTyKUBaHUE.
Pa3mep ckuaku Ha CEpBHCHOE MOCTrapaHTUHHOE OOCITYKMBAaHUE MOXKET COCTABIISAThH
30%, na 3amyactu — 10%. JlanHas Mepa m03BOJIUT COXPAHUTh KIIMEHTOB B KOMITAHUH

U YBEJIIMYUTH TpaduK KIMEHTOB HA MOCTrapaHTUWHBIN CEPBUC.
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Cy1iecTByeT MHOKECTBO Pa3IMYHBIX BapUAIMil MOCTPOCHHSI CUCTEMBI PaOOThHI
C CyWIECTBYIOIIMMH KiueHTamu. Ho, HeCOMHEHHO, MpoAaTh AaBTOMOOWIIb
IIOCTOSIHHOMY IIOKYIIATEIII0 IOpa3o Npolle, YeM HaUTH HOBOT'O U COBEPILUTH CACIIKY.

Nmenno IIO9TOMY TaK BaKHa pa60Ta C CYHICCTBYIOIIIUMHU KIIMCHTaAMHU.

3.3 Hcnosib3oBaHHe MOOWJIBLHOTO0 MAPKETHMHIa KAK HMHCTPYMEHTa [JIf

MNOBBIINICHUSA JIOAJBHOCTH KIIMCHTOB

OcHOBHBIE peKJaMHble KOMMYHUKaIMU aBTocaioHa «Jlexcyc-KpacHospck» u
OpeH/a B LI€JIOM BKIIFOYAOT:

— TEJIEBUJICHHUE;

— panuo;

— HaApYKHYIO pEeKJIaMy;

— peknamy B cetu HTEpHET;

— pekiamy B IIpecce;

— CO31aHME U PaCIIPOCTPAHEHUE CYBEHUPHOU MTPOLYKIINH;

— pekJiaMy Ha JauTOOKCaX.

B Hacrosiiee Bpemsi MOOMJIbHBIE KOMMYHUKAIIMH SIBIISIIOTCS HEOTHEMIIEMOM
YacTU MH(POPMALMOHHOTO OOUIECTBA, YTO MOCTY>KUJIO UMITYJIbCOM K IMOSBICHUIO U
NONYJISIPU3allii TaKOro KaHaljla paclpOCTPAHECHHS MApKETUHIOBBIX CBEACHUM, Kak
MOOWJIBHOTO ~ MapkeTuHra. B mupokoM cMbIcie  MOOWIBHBIH  MapKETHHT
OINpeeNsieTcs] KaK MCIOJIb30BaHUE MOOMIIBHBIN Cpe/ibl KaK CPeACTBAa MAPKETUHIOBBIX
KOMMYHUKALUH.

MoOWIIbHBI MapKETUHT, KaK MHCTPYMEHT, 00JIaJlaeT PSOM XapaKTEPHUCTHK,
KOTOPbIE BBITOAHO OTJIMYAIOT €r0 OT APYTUX KaHaJOB:

— OXBaT — MOOWIbHas CBSI3b M MOOWIBHBIA WHTEPHET JOCTYITHBI KaXIOMY
YeJIOBEKY U B KXKJIOM PETUOHE;

— MacCOBOCTb — C KaXJbIM TOJOM BO3PACTHBIE T'PAHULBI HMCIOJb30BaHUS
MOOWIIBHBIX YCTPOMCTB PACIIMPSIOTCS: JIIOJIA HAYWHAIOT TI0JIb30BAThCSI MOOMIBHBIMU
YCTPOMCTBaMHU C Bce 0o0Jjiee paHHEro BO3pacTa, B TO BpeMs KaK MOXKHUIIOE HACEJICHHUE

TAaKOKC HAYMHACT OCBauBaTh HOBbLIC TCXHOJIOTHH KOMMYHHKaHHﬁ;
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— JOCTYMHOCTh — MOOHMJIbHBIE YCTPOHCTBA U MOOMJIBHBINA HHTEPHET CTAHOBSITCS
Bce 0oJiee TOCTYMHBIMU, TPOUCXOAUT MTOCTOSSTHHOE CHUYKEHHE LICH.

bnarogaps 5»TUM npeMMyIIeCTBaM MHOTHE MPEANPHUATHS  HUCIOJIBb3YIOT
MOOWJIPHBIA MapKeTHHI B KayeCTBE KaHalla JJs MPOJBIKEHUS CBOMX TOBAapOB U
YCIIYT.

Boiaenstorcs Takue HHCTPYMEHTBI MOOMIIBHOIO MapKETHHIa, Kak:

— coobmenus (SMS, MMS, cucrteMHBIe COOOIIICHMS);

— KOHTEKCTHas pekiama (IpOJABUKEHHUE B TIOMCKOBBIX CUCTEMAX);

— MeauiiHas pekiama (pekiama B MPWIOKEHUSX W Ha cadTax B BHJE
TEKCTOBBIX, Fpa)MIECKUX OJIOKOB U BEICOKOTEXHOJIOTUYHBIX (POPMATOB);

— SMS-onpochkI 1 roJI0COBaHUS;

— QR-koxpr;

— MOOWJIbHBIE BEPCUU CcailTa, MOOMIIbHBIE TIPUIIOKEHUS U IPYTHE.

B Hactosimee Bpemsi LexXus peanusyeT CTpaTeruio OMOJIOXKEHHs OpeHna,
BOXHEHIIMM 3TarmoM KOTOPOTO CTall BBITYCK KOMIAKTHOro KpoccoBepa NX B
centsiope 2014 roma. Ilpogaku HOBUHKHM MOOWIM Bce pexopnbl Lexus B Poccuu u
MO3BOJIWIIN ATIOHCKOMY OpeHly YBETUYUTh 00beM peanusauu B 2015 roay.

B pamkax ctpateruu omosoxxeHusi OpeHza v 1oJ BIUsSHUEM WH(OpMATHU3ALUU
olmiecTBa mpeasiaraeTcs pa3BUTHE MOOWJIBHOTO MapKETHHra, a MMEHHO TaKOro
MHCTPYMEHTa, Kak MoOwibHOe mpuioxeHue «Jlekcyc-Kpacnosipck». MoOunbsHOe
OPUJIO’)KEHUE JJIi aBTOLIEHTPA — ONTUMAJbHBIA HMHCTPYMEHT KOMMYHMKAIMH C
knueHTamu. [lonmaBnstomee  OONBIIMHCTBO — KIMEHTOB — aBTOIleHTpa Lexus —
obnamatenmn cmaptdoHOB, B TepBylo ouepenb, Apple iPhone, xotopsie
HNOJICPKUBAIOT ~ MOOWJbHBIE — mpuiokeHus.  Co3gaHue  MPWIOXKEHUS  AJIs
onepanuonHbix cucteM 1OS n Android mo3BoJUT yKPENUTh OTHOIICHHUS C KIIMEHTaAMU
M J1acT JIONOJHUTENbHBIE MpEeUMYIIecTBa IMepel KOHKypeHTamMu. MoOuiabHoe
IPUIIO’KEHNE 00ECTICUNBAET PsIZ BHITOA U BOZMOXKHOCTEH JIJIs1 aBTOCAJIOHA!

— CTUMYJIMpPOBAHHUE pOCTa MPUObLN — OJaroaapst UCIOIb30BaHUI0 MOOUIIBHOTO
KJIUMEHT CTaHeT Ooyiee MHPOPMUPOBAHHBIM 000 BCEX MPEIJIOKEHHUSIX U YCIyrax

ABTOCAJIOHA,
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— aBromoOubHBIE TpmioxeHust st Android u iPhone s aBroOm3Heca
CHOCOOCTBYIOT YBETMUCHUIO YMCiIa 0OpaIleHuil KITMEHTOB;

— MOOWMJIBHOE MPUJIOKEHUE CIIOCOOCTBYET MOBBIIICHHUIO JIOSUIBHOCTU KIIUEHTOB,
a TaKXe yTydlIeHUI0 UMHIKA OpTraHU3allNH,

— MOOMJIBHOE MPHJIOKEHUE SABIISIETCS 3PHEKTUBHOM peKiiaMoi, He TpeOyroIei
JOTIOJTHUTENBHBIX ~ BJIOKEHUM, CIOCOOCTBYET (HOPMUPOBAHUIO MOJIOKUTEIHHOIO
uMuKka. Pexkiama yepe3 mpuiioxkeHue Oyner monajgaTh HWMEHHO K II€JIEBOU
ayJIMTOPHUHU.

KauectBeHHO pazpaboTraHHOE (HYHKIIMOHAIBHOE MOOMIBHOE MPHUIIOKEHUE IS
JUIIEPCKOTO IEHTPa MPEAOCTABISIET IMUPOKUNA CIIEKTP BO3MOXKHOCTEH:

— ToJlydeHre uH(popMaluu 0 padoTe aBTOcalloHa (aJpec, CrocoObl U cxema
poe3/a, BpeMs padoThl, KOHTAKTHBIE TeJle(DOHBI);

— nH(opMaIysa o0 IpOAYKIIMU aBTOCAJIOHA: OMTMCAaHUE MOJICJIIBHOIO psina Lexus,
BUJICO- U (pororanepesi, KOHGUTYpATOp aBTOMOOMIIEH JUIsl BBIOOpA WHIMBHUIYaIbHOU
KOMITJICKTAIINH, [IBETA U pacdeTa CTOMMOCTH, XapaKTEPUCTUKH U 1IEHBI aBTOMOOMIICH
B HAJIMYMU Ha CKJIaJIe M aBTOMOOWIEW C MpoOerom, KaTajor IOMOJIHUTEIBHOTO
000pyIOBaHUs, IEPEUYCHD JOTIOTHUTEIBHBIX YCIIYT;

— JAYHBIA KaOWHET I  KJIHWEHTa-Bjiajeiablla aBToMoOmiIa  Lexus,
MPEIOCTABIISIONINNA TOJIHYI0 HUCTOPUI0 TEXHUYECKOTO OOCITYXKUBAHUS aBTOMOOWIIA,
PEMOHTA U MPEAOCTABICHHBIX TOTIOJHUTEIBHBIX YCITYT;

— 3aIIMCh HA TECT-APAIB;

— 3aIUCh Ha TEXHUUYECKOE 0OCITy’)KUBaHHE, TUATHOCTUKY U PEMOHT;

— push-yBemomiieHusi o mnpuOIKarommxcs cpokax TO, HAMOMUHAHUS O
3amcu Ha TO, 3aKaHYMBAIOMIEHCS CTPAXOBKE, O MEPOIMPHUATUSX U MPE3CHTAIUSIX B
aBTOIICHTPE, a TAK)KE O CKUIKAX M aAKITUAX;

— BO3MOXXHOCTb OHJIAWH CBSI3M C TIPOJABIIOM-KOHCYJIBTAHTOM M CEPBHCHBIM
KOHCYJIbTAHTOM, 3aKa3 00paTHOTO 3BOHKA;

— HOBOCTHAs JICHTA JIJIsi aBTOJIOOUTEIICH: HOBUHKM aBTOcalioHa, OpeHaa Lexus
U T.JI.;

— CUCTEMA OT3bIBOB 1 KOMMCHTAPUCB,
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— uHQOpMAIHs 0 KPEIUTHBIX IpoTrpamMmax;

— BO3MOKHOCTb OHJIAiH MOKYIIKH CTPaXOBOTO IMOJINCA;

— BBI30B DBaKyaropa;

— wuHbopMmanms O mnporpamme trade-in, OHIAWH-KANBKYJISTOp pacdera
MPUOJIU3UTEIIBHON CTOMMOCTH ITPOJIAaBAEMOI0 aBTOMOOWJISL C YYETOM €ro mpoodera u
TEXHUYECKUX XapaKTEPUCTHUK.

[lo ngaHHBIM  KOMIAHHWI-pa3pabOTUYMKOB, CpPEIHEPHIHOYHAS  CTOMMOCTD
pa3paboTKu MOOWMIIBHOTO MPUJIOKEHUSI C KAaTalloroM MPOAYKIMH U BO3MOKHOCTHIO
3anmrck Ha TO Hauymnarorcs ot 70-100 Teicau pyOnei. JlononHuTenbHbIE (YHKIIUH,
TaKWe KaK JIMYHBIA KaOWHET, PUSh-coOoOIeHMsI, OHIAH-KOHCYJIBTAIMH, TOBBIIIAIOT
CTOMMOCTh mnpujiokeHuss B cpeagHeM Ha 30%. Hroro 90-130 Thicsiu pyoOseid.
Pa3zpaboTka mpuaoKeHus MO/ pa3InIHbIC OMEepaIMOHHBIC CUCTEMBI, @ UMeHHO 10S u
Android, yBeauuuBaeT CTOMMOCTH NMPHJIOKEHHS B 2 pa3a, a uMeHHO 10 180-260
ThICSIU pyOseil. ExxerogHas cTOMMOCTH cepBepa Ajsl pa3MEUIeHMs] NPUJIOKEHUs, B
3aBUCUMOCTH OT Kypca HalMOHAJIbHOW BaIOTHI, 3-5 Thicsu pyousen. [lognepxka
IPUIIO’KEHUS OCYIIECTBISETCS ABYMS CIIOCOOaMMU:

— OpraHu3alell CcaMOCTOATEIBHO uepe3 aaMUH-TIaHeNlb IJIs YIpaBICHUS
IPUIIOKEHUEM;

—  KOMIaHUEeH-pa3pabOTYMKOM, CpeAHsii  CTOMMOCTh  OOCITy>KUBaHUS
npuioxenus: — 3000 pyOieit B mecsil.

Htoro, mpuMepHasi CTOMMOCTh pa3pabO0TKU (YHKIHMOHAJIBHOTO MPHIIOKEHUS
uist aBTolieHTpa Lexus cocraBnsier 260 Thicsiu pyOisiel. OOs3aTeNbHbIN IUIATEX 3a
CepBEp COCTaBUT OKOJO 4 Thicau pyOsedt B roxa. OOCHy)XKMBaHWE W TOJJIEPKKA
IPUIIO’KEHUST MOYKET OCYILECTBISATHCS CaMOCTOSTENbHO | T-0TAeI0M KOMITaHUU.

OpHako, Kak W BCE HOBUHKH, MOOWJIBHOE TMPHIOKEHHE HYXKIAETCS B
COOTBETCTBYIOILIEM MpOJABIKEHWU. B mepByio ouepeab, umHpoOpMalus O HOBOM
MOOWMIJIbHOM TMPUJIOKCHUH JOKHA OBITh OMyOnMKOBaHa Ha OQUIIMATIBLHOM CalTe
aBToueHTpa «Jlekcyc-KpacHosipck» u caite rpynnsl komnanuii «Kpenoctey». Eme
OJHUM CcrHocoOoM HMH(POPMUPOBAHUSA KIMEHTOB O HOBOW yCIyre SBISETCS

pacnpocTpaHeHue PeKIaMHBIX OpOUTIOp O MPUJIOKEHUU B CaMOM aBToLeHTpe. Takxe,
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JUIsl TOTO, YTOOBI MOOYAWTHh KJIMEHTOB YCTaHABIWBATH MPUIOXKEHUE, HEO0OXO0InMa
OpraHu3anys W TMPOBEACHUE aKIMHU ISl MPUBJICUYCHUS BHUMAHHUS K TMPHIOKEHUIO,
HanpuMep, TPEJOCTaBICHUE EAMHOPA30BOM  JOTOJHUTEILHOM  CKHUIKA  Ha
TEXO0O0C/Iy)KUBaHHE aBTOMOOWJIS, 3alMCh Ha KOTOpoe Oblja cieflaHa C IMOMOIIBIO
TIPHIIOKEHUS.

KauecTtBeHHOe © (QYHKIIMOHAIBHOE TMPHUIOKCHHE CIOCOOHO TOBBICUTH
NpUOBLTF KOMITAHWH, KOJWYECTBO KIWEHTOB U 3(PPEKTHBHOCTh OOCTY)KUBAHUS W
paboThI ¢ KiIMeHTaMH, (haKTHIECKH BhITONIHSA (pyHKIMU PR-MeHexepa, peKjIaMHOTO
areHTa W MEHEKepa IO TMpojakaM, 4YTO, HECOMHEHHO, OKYyMaeT 3aTpaThl Ha

pa3pabOTKy U MPOJABUKEHHUE.
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3AKJIIOYEHUE

[loBbIlIEHNE KOHKYPEHTOCIMOCOOHOCTH MPEINPHUSATHS — 3TO, B IEPBYIO
ouepe/ib, MOHUMAHKUE HYXJ MOTPEOUTENHCKOTO PhIHKA U MEPCIIEKTUB €T0 Pa3BUTHS,
3HAHUE BO3MOXHOCTEW KOHKYPEHTOB, aHAJIU3 TEHACHLMN Pa3BUTHS OKPYKAIOUIEH
Cpellbl, CIIOCOOHOCTh CO3/IaTh TOBAp C TAKMMU KadyeCTBaMH, YTOOBI MOTPEOUTEINH
MIPEATIOYEII €r0, 2 HE TOBAP KOHKYPEHTA.

B xozne pa®oThl ObUIA U3y4YEHBI TAKHE TEOPETUUECKUE ACIIEKThI, KAK CYIIHOCTb,
BUJbl  KOHKYPEHTOCIOCOOHOCTH, paccCMOTpPEHbl  (DaKTOpbl, BIMSIOINIME  Ha
KOHKYPEHTOCIOCOOHOCTh, METO/IbI OIIEHKA KOHKYPEHTOCIIOCOOHOCTH MPEATPUSTHS, A
TaK)K€ MEXaHU3MbI YIIPABJICHHUSI KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUATHS.

Crnenyrommii mar 3akJIO4alcs B IPOBEACHUM MCCIECIOBAHUS MHPOBOTO M
POCCUHCKOTO aBTOMOOWJIBHOTO pbIHKA, OINpeaeieHnd Tojoxkenne Poccuiickoi
@enepanun B 00IIEH CTPYKType MHPOBBIX MpPOJaX aBTOMOOWIEH, a Takke
BBISIBJICHUN PEAJIbHOE COCTOSIHUE COBPEMEHHOI'O aBTOPBIHKA HAILEH CTpaHbl. AHAIU3
MOKa3aJl, YTO POCCUNUCKUI aBTOPBIHOK IMOKA3bIBAET 3HAUUTEILHOE MAJEHUE MPOJIaX B
2015-2016 romax, 4To OOBSICHIECTCS KoJieOaHMEM Kypca HAIlMOHAILHON BAIFOTHI H
oOmell HecTaOMIBbHOM 3KOHOMHYECKOW CHUTyalHel. 3HauyuTelIbHOE COKpAIlEHHUE
POCCHIICKOTO aBTOpPbIHKA W YBEJIMYMBAIONIASICSA KOHKYPEHIMS O0OYCIaBIMBAIOT
HEOOXOJMMOCTh MOBBILICHHUS] KOHKYPEHTOCIIOCOOHOCTH Ha MPEANPHUSATHH.

B ananuze (MHAHCOBO-XO3SIICTBEHHON MEATEIBHOCTH MPEANPUATUS ObLIN
paccuMTaHbl TOKa3aTeNW JIMKBUIHOCTH, PEHTA0ENBbHOCTH U 000paYMBaEMOCTH,
MPOBENICH aHaIU3 (PMHAHCOBOM YCTOMYMBOCTH, a TAK)KE aHAJIU3 T0XOJ0B U PACXO/I0B
NPEANPUATHS C YIETOM BIUSHUS UHOIISALINY.

Ha cnenyromem »stame ObUT MPOBENEH aHaIN3 KOHKYPEHTOCIOCOOHOCTU
npeanpusatugs OO0 «Kpenoctb-Cupuyc» Takumu merogamu, kak SWOT-ananus,
PEST-ananu3, a Takke aHanu3 MATH KOHKypeHTHBIX cui mo M. Iloptepy. B xone
aHamu3bl  BBUIM  BBIABICHbI  OCHOBHBIC  HAampaBJI€HUS Uil TOBBILICHUS
KOHKYPEHTOCIOCOOHOCTU TPEANpUsATUsA, a HMEHHO, JeSITeIbHOCTh B 001acTu

MMPHUBJICUCHUA N COXPAHCHUS CYHICCTBYIOIUX KIMCHTOB.
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3aKJIIOUMTENBHBIM [IAarOM B paboTe sBIAETCS pa3pabOTKa pPEeKOMEHIAINi u
MEpONPUATANA Il TOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH aBTolleHTpa «JIekcyc-
KpacHosipck». beina pazpaboTtaHa cucrtema peKOMEHAALNN AJIi COBEPLIEHCTBOBAHUS
paboOThl MEHEIKEPOB MO IMpojakaM, a Takke padoTel € CYIIECTBYIOIIMMHU
KJIMEHTAMM, B TOM YHUCJE pa3paboTKa CUCTEMBI JAUCKOHTA. C LEIbI0 MOBBIIIECHUS
JOSJIBHOCTU KJIMEHTOB ObUIO MPENJIOKEHO UCIOIb30BaTh MHCTPYMEHTHI MOOUIIBHOTO
MapKETHHTa, B YACTHOCTH, pa3paboTka MOOUILHOTO MPUIIOKEHHSI aBTOLIEHTpa Lexus.
Taxxe, OplIa paccyMTaHa CTOUMOCTb BHEIPEHUS TaHHOTO MPOEKTa Ha IPEIIPUITHH.

Takum o00pa3om, Ielb JTaHHOM BBINYCKHON KBaJIM(DPUKAIMOHHOW padoTHI,
KOTOpas 3aKJII0YaIIACh B COBEPILIEHCTBOBAHUH YIPABJICHHUS
KoHKypeHTocnocooHocThto  mpeanpusituas OO0  «Kpenoctb-Cupuyc», Obuia
YCHEIIHO JOCTUTHYTA IyTEM PEIICHUs MOCTaBIEHHBIX 3a/lay, 3 UMEHHO, U3YYECHHS
TEOPETUYECKUX OCHOB YIPABJIECHUS KOHKYPEHTOCIIOCOOHOCTBIO MPEANPUSATHS,
IPOBEJCHUS aHAINW3a aBTOMOOWJIBHOTO PbBIHKA, XO3SIMCTBEHHOM MAESTENBHOCTH HU
KOHKYPEHTOCIOCOOHOCTH TMPEANPUATHS, a Takke pa3pabOoTKU pPEeKOMEHIAlud Io
NOBBILICHUIO ~ KOHKYPEHTOCHOCOOHOCTH  AuWJiepckoro  aBToueHTpa  «Jlekcyc-

KpacnHosipck».
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HPUJIOKEHHUE A

Byxraarepckuii 0ananc OO0 «Kpenocrs-Cupuye» 3a 2015 roa

Ha 31 gexabps 2015 .

Opranuzanus OBIIECTBO C

®Dopma o OKV ]I

JHarta (uucno, Mecsil, TOx)

OIr'PAHUYEHHOM

OTBETCTBEHHOCTGLIO " KPEITIOCTh-CUPUYC "

W neHTHUKAIIMOHHBIA HOMEP HAIOTOILIATEIbIUKA

Buz sxoHOMMUYECKOM

nearenbHocTd  OnToBas TOProBjs aBTOTPAHCIOPTHEIMU
CpEICTBaMU

OpraHu3anuoHHO-TIpaBoBas Gpopma/hopma cOOCTBEHHOCTU
OO0I111ecTBA ¢ OTPAHUYEHHON OTBETCTBEHHOCTRIO/HacTHas
COOCTBEHHOCTh

Enunnna uamepenus: Toic. pyo.

no OKIIO

MHH
mo OKBO/JI

1o OKOIT®/OKPC
nmo OKEN

Konapr

0710001

31 | 12 ] 2015

99436398

2465110472

50.10.1

65 16

384

Mectonaxoxaenue (axpec) 660077, KpacHospckuii kpaif, T. KpacHospck, yi. [Taptuszana JKenesHska, 1. 35, kopm. A

HaunmeHoBaHue mmokasarenst Kong Ha2(3)i ;igiﬁpﬂ Haz?)ifig;ipﬂ szi ;ii;ﬁpﬂ

1 2 3 4 5

AKTHUB

I. BHEOBOPOTHBIE AKTUBBI

HemaTtepuanbHple aKTHBBI 1110 0 0 0

PesynbraThl HccneqoBaHui U pa3paboToOK 1120 0 0 0

HematepuanpHbIe MONCKOBBIC aKTHBHI 1130 0 0 0

MatepuanbHbIe TONCKOBBIC aKTHUBHI 1140 0 0 0

OCHOBHBIE CpE/ICTBA 1150 374497 399272 435783

JIoXOHbIe BIOXECHUS B MaTEepHANBHBIC IICHHOCTH 1160 0 0 0

ODMHAHCOBEIC BIOXCHHUS 1170 0 35620 42900

OTII0’)KCHHBIE HAJIOTOBBIC aKTHBEI 1180 0 881 0

[Ipoure BHCOOOPOTHEIC aKTHBEI 1190 0 0 0

HWroro no paznmeny | 1100 374497 435773 478683

II. OGOPOTHBIE AKTUBBI

3anachl 1210 107194 91804 176034

Hanor Ha  100aBNeHHYHO  CTOMMOCTB MO 1220 76 9226 344

NpHOOPETEHHBIM LEHHOCTSIM

Jebutopckas 3aJOTDKEHHOCTb 1230 262163 360679 184921

@OuHaHCOBBIE BJIOXKEHHS (32 HCKIIOYCHHEM 1240 6916 8906 133619

JICHS)KHBIX DKBHBAJICHTOB)

JIeHeKHBIe CPEJICTBA U ICHEIKHBIC YKBUBAJICHTHI 1250 8313 23056 13838

[Tpoune 060pOTHBIE aKTUBBI 1260 0 0 0

HWroro no pazaeny 11 1200 384662 493671 508756

BAJIAHC 1600 759159 929444 987439

IMACCHUB

I11. KAITUTAJI 1 PESEPBbBI

YCTaBHI)IE/I Karuran (cma,uoqﬂmvn KanuTan, | a0 21000 21000 21000

yCTaBHBIN (DOHJ, BKJIAIbI TOBAPHUIIEH)

CoOCTBeHHBIE  aKIHH, BBIKYIVICHHBIE Y | 4450 ©) ©) ©)

aKI[OHEPOB

[epeolieHka BHEOOOPOTHBIX AKTHBOB 1340 0 0 0

JlobGaBouHbIi KanuTai (0e3 IMePEOICHKH) 1350 0 0 0

Pe3epBHbIi KaruTan 1360 0 0 0

Hepacnpenenennass  mpuOBUTE  (HETIOKPHITHII 1370 47695 43428 31208

yOBITOK)

HWroro no pazneiny I11 1300 68695 64428 52208

IV. JOJII'OCPOYHBIE OBS3ATEJBCTBA

3aeMHBIC CpEICTBA 1410 295000 415000 490862

74



garantf1://79139.0/
garantf1://5658735.0/
garantf1://12020330.0/
garantf1://12017985.0/

OxoHYaHME IPUIIOKEHUSA A

Ha 31 nexabps

Ha 31 nexabps

Ha 31 nexabps

HaunmeHoBaHue mokasarenst Kong 2015 roma 2014 roxa 2013 roma
1 2 3 4 5
OT0XeHHbIC HAJIOTOBBIC 00513aTEILCTBA 1420 0 0 0
O1eHOUHBIE 00s13aTENLCTBA 1430 0 0 0
[Ipoune obs3aTeTHCTBA 1450 0 0 0
HWroro no pazmeny IV 1400 295000 415000 490862
V. KPATKOCPOYHBIE OBSA3ATEJIBCTBA
3aeMHBIE CpecTBa 1510 321402 280225 362173
KpenuTopckas 3a10KeHHOCTh 1520 74062 165398 77315
Jloxonp! OyIynx IepruoaoB 1530 0 0 0
O1eHOUHBIE 003aTENBCTBA 1540 0 4393 4881
[Ipoune obs3aTEeTHCTBA 1550 0 0 0
HWroro no pazmeny V 1500 395464 450016 444369
BAJIAHC 1700 759159 929444 987439
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HNPUJIOKEHUE b

Otuer 0 punancosbix pesyiabraTax Q00 «Kpenocts-Cupnyc» 3a 2015 roa

Ha 31 gexabps 2015 .

Opranuzanus OBIIECTBO C

OIr'PAHUYEHHOM

OTBETCTBEHHOCTBIO " KPETIOCTb-CUPUYC "

I/IHGHTI/I(I)I/IKaHI/IOHHHﬁ HOMCD HaJIOTOoIjiaTC/IbIIUKa

Konpr
®opma o OKY 1 0710002
Hara (aucino, mecsi, ron) | 31 | 12 | 2015
mo OKIIO 99436398

WHH 2465110472

Bung »sSkxoHoMmuueckor gestenbHOocTH  OnToBas  TOPrOBIIS mo OKBOJI 50.10.1
ABTOTPAHCIOPTHBIMHU CPEJICTBAMH
OpranuzaunoHHo-ipaBoBass  popma/popma  coOCTBEHHOCTH
OO1iecTBa ¢ OrpaHMYEHHOW OTBETCTBEHHOCTHbIO/YacTHas 65 16
COGCTBEHHOCTD o OKOTI®/OK®PC
Ennanna usmepenus: Teic. pyo. mo OKEN 384
Ha 31 Ha 31 Ha 31
HaumeHoBaHue TIOKa3aTels Kon JeKaopst JeKadpst JeKaopst
2015 roga 2014 roxga 2013 roga
1 2 3 4 5
Bripyuka 2110 1284757 1947686 1713575
CebecToMMOCTh MPOJIAK 2120 (1099292) (1513423) (1548863)
BanoBast npuOsUTE (YOBITOK) 2100 185465 434263 164712
KomMepueckue pacxoibl 2210 (105432) (360714) (127345)
YrpaBineH4decKnue pacxo/isl 2220 (0) (0) (0)
[IpubruIH (YOBITOK) OT IPOIAK 2200 80033 73549 37367
JI0XOmBI OT y9acTHsl B IPYTUX OPTaHU3AIISIX 2310 0 0 0
IIpONeHTHI K MOITYYCHHIO 2320 3831 16100 14808
IIpoleHTHI K yIutaTe 2330 (88956) (80668) (79288)
[Ipoune moxosI 2340 77588 134090 142183
IIpoune pacxo/ipl 2350 (64656) (127423) (85303)
[IpubsLIH (YOBITOK) IO HAJOTOOOI0KEHUS 2300 7840 15648 29767
Tekyuuii HaIOr Ha NPUOBLIH 2410 (2151) (4012) (403)
B T.4. TMOCTOSHHBICE HAJOTOBbIE 00513aTENBCTBA 2491 0 980 5550
(aKTUBBI)
3MeHeHre OTI0KEHHBIX HAJIOTOBBIX 00513aTEIbCTB 2430 0 0 0
M3MeHeHne OTI0KEHHBIX HAJIOTOBBIX aKTHBOB 2450 0 -98 0
[Ipouee 2460 0 682 645
Ywcrast mpuOBLIH (YOBITOK) 2400 5689 12220 28719
CITPABOYHO
Pe3ynbTaT OT IepeoleHKn BHEOOOPOTHBIX AKTHBOB,
HEe BKJIIOYaEMBIH B YHCTYIO IpPHOBUIL (YOBITOK) 2510 0 0 0
neprosa
PesynpraTr OT mpouyux omnepanui, He BKIIOYAEMBIA B
2520 0 0 0
YUCTYIO NMPHOBLIH (YOBITOK) IeproJia
CoBOKYITHBII ()MHAHCOBBIN PE3yNbTAT MEPHOJIA 2500 5689 12220 28719
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