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BBEJEHHUE

3a mocieqHue ACCATHIICTHS YCHWJICHHWE KOHKYPEHIIMM OTMEUEHO (aKTHUECKH BO BCEM
mupe. Emie He Tak aBHO OHa OTCYTCTBOBaja BO MHOTMX CTpaHaxX M OTpacisX. PeIHKK Obun
3alIMIIEHB] U JOMUHUPYIOLIUE TO3ULMH Ha HUX OBLIM YETKO OIPEeIICHBI.

Lenbro GakanaBpcKol pabOTHI SABISETCS pa3pabOTKa Mep IO MOBBIIICHUIO KOHKYPEHTHBIX
IPEUMYIIECTB CTPOUTENBHON KOMIIAHMM B YCJIOBMSIX PHIHOYHOM 3KOHOMHMKM Ha OCHOBE €€
OLIEHKH YKOHOMHMYECKOI'0 IIOTEHIIMAJIa U CTPATErH4eCKOro aHaJIn3a.

JUis1 perieHus OCTaBICHHbIX LeJIel HEOOXOMMO PEeIINTh P 3a/1a4:

— HCCIIeI0BaTh PIHOK MOHTAXKHO-CTPOUTENIBHBIX paboT, ero npooieMsl;

— PaccMOTpeTh HEOOXOAMMOCTh KOHKYPEHTHBIX HMPEUMYIIECTB B YCIOBUSAX PBIHOYHOM
9KOHOMHUKH;

— U3Y4YUTb [OHATHE, METO/Ibl CTPATETUUECKOr0 aHAIIN3A;

— HCCJIeI0BaTh BO3MOKHBIE M PEaIbHO CYLIECTBYIOIIME KOHKYPEHTHbIE MPEUMYIECTBA
u ipo6siemsl pazsutusg OO0 YCK «Cubupsxy;

— ucciaenoBatb sSkoHomuueckuid mnoreHmuan OOO VYCK «Cubupsik» Ha OCHOBE
CTPATErM4ecKOro aHaJIn3a;

— IPOBECTU PETPOCIEKTUBHBINA aHaIU3 (PUHAHCOBO-X03sICTBEHHOH AestenbHocTh OO0
YCK «Cubupsix»;

— BBISIBUTbH PE3epBBHI [0 MOBBIIEHUI0 KOHKYpeHTocrocooHocTn OO0 YCK «Cubupsk».

OObexToM OakanmaBpcKol paboThl siBiIsETCs cTparernyeckas aesreabHocts OO0 YCK
«Cubupsk».

OO0111eCTBO C OrPaHUYEHHONW OTBETCTBEHHOCTHIO Y IIPABJISIONIAsl CTPOUTENbHAS KOMIIAHUS
«CuOupsKk» Ha CErOAHAIIHUN JIeHb SBIAETCS OJAHMM U3 KPYIMHEHIIUX MNpeInpusTHi,
dopmupyroIMX CcTpouTenbHbIH pbhIHOK KpacHosipcka. [lpopunbs ee pgesrenbHOCTH  —
CTPOUTENIbHbIE U MOHTQ)XXHbIE pa0OThl Ha OOBEKTAX MKHJIOT0, KOMMEPYECKOTO U COLHAIBHOIO
Ha3HAYEeHMUSI.

Crparernyeckoe yOpaBjIeHME OpraHU3alMM - OCHOBHOH 3JeMeHT obecneueHus
KOHKYPEHTOCIIOCOOHOCTH OpIraHu3aIliuH

C TOuKHM 3peHUs MHKPOIKOHOMHUYECKOTO TOJX0j]a, Modeaa B KOHKYPEHTHOW OopnoOe
ABJIIETCS KOHEUHOM 11enbio Besikol ¢upmbl. [Ipuuem, noGena He pa3oBasi, HE cilydaiiHas, a Kak
3aKOHOMEPHBII UTOT MOCTOSIHHBIX M IPaMOTHBIX ycuiui ¢pupmsbl. JlocTuraercs oHa MM HET —
3aBHCUT OT KOHKYPEHTOCIIOCOOHOCTH TOBApOB U YCIYT (PUPMBI, TO €CTh OT TOT'0, HACKOJIBKO OHU
Jy4llle 110 CPABHEHMIO C aHAJIIOTaMU — MPOAYKLIMEN U yciyramu Jpyrux GupM. CymHOCTh 3TOI

KaTeropmuu pBIHOQHOfI OKOHOMHMKHU 3aKIH0YaCTCd B COOTBETCTBUMU TOBapa YCIOBUAM pPBbIHKA,



KOHKPETHBIM TPeOOBaHUAM MOTPEOUTENEH HE TONBKO MO CBOMM Kaue€CTBEHHBIM, TEXHUYECKHUM,
HKOHOMUYECKUM, 3CTETUUYECKUM XapaKTEPUCTHKAM, HO U 110 KOMMEPYECKUM U UHBIM YCIOBHIM
ero peanusanuu (IieHa, CPOKU IOCTABKHU, KaHANbI CObITa, CEPBUC, peksiama). bosee Toro, BaxHOi
COCTaBHOM 4acCThI0 KOHKYPEHTOCIIOCOOHOCTH TOBapa SIBJISETCS YPOBEHb 3aTpaT MOTpeOuTels 3a
IIEPHUOJ, €r0 IKCIITyaTal1u.

Konkypenuuss - mpomecc YOpaBiIeHHS CYOBEKTOM CBOMMH  KOHKYPEHTHBIMHU
OpeuMyIIeCTBaMHU ISl OJIepXKaHuA IMOOeIbl WM JOCTHKEHUS JApYrux Iueneil B Oopnbe ¢
KOHKYpPEHTaMH 3a YIOBJIETBOPEHHE OOBEKTUBHBIX U CYOBEKTUBHBIX HOTPEOHOCTEH B paMKax
3aKOHOJATEIbCTBA JIMOO B €CTECTBEHHBIX YCIOBHUSX.

Kak Ob110 J0Ka3aHO MHOTUMH KOHOMUCTaMH, KOHKYPEHLIUS SBISIETCS ABMKYLICH CHUIION
pasBUTHs OOIIECTBA, TJIABHBIM HHCTPYMEHTOM 53KOHOMHH PECYpPCOB, TOBBIIICHHS KayecTBa
TOBapOB U YPOBHs JKU3HU HACEJICHUS.

KoHKkypeHIus sABIIE€TCSA KIIOYEBOM KaTeropuedl phIHOYHBIX OTHOILIEHUH. B ycnoBusax
KOHKYpPEHLUU IpENpUITHE CTaHOBUTCS ambo KOHKYPEHTOCIIOCOOHBIM oo
HEKOHKYPEHTOCIOCOOHBIM. CBOWCTBO KOHKYPEHTOCIIOCOOHOCTH XapaKTEpPU3YeTCsl CTEIEHBIO
pEaIbHOI0 MIIM MOTEHIUAIBHOIO YIOBJIETBOPEHNUS UM KOHKPETHOW MOTPEOHOCTH MO CPABHEHUIO
C AaHAJOTWYHBIMM OOBEKTaMHM, MPEJOCTABICHHBIMU Ha JaHHOM pblHKE. Jlj11 TOro urtoObl
o0ecreynTh MPOU3BOJACTBO 0o0Jiee KOHKYPEHTOCHOCOOHOTO TOBapa HEOOXOAMMO IPOBOAMTH
UCCIIEJOBaHUE KOHKYPEHTOCIOCOOHOCTH €Il Ha CTaaAuu pa3pabOTKH, CO3JaHUS TOBapa; U B
JanpHeiem, ciaenyeT MNEepUOAUYECKH MPOBOJIUTh aHAIM3 KOHKYPEHTOCIIOCOOHOCTH YK€ Ha
CTaJu¥ TPOU3BOJCTBA U peaju3alMM MPOAYKLUH, CPAaBHMBAs €€ C aHaJoramMu, 4ToObl UMETh
BO3MOXHOCTb ()OPMHPOBAHUSL ACCOPTUMEHTAa 00Jiee KOHKYPEHTOCIIOCOOHON NpPOAYKIMHM Ha
PBIHKE M BBISBIATH Ty MPOAYKLHUIO, JUIsI KOTOPOM HE0OXOAMMO pa3pabaThiBaTh ClielUaIbHbIE
MEPOTPHUATHS IO MOBBIIIEHUI0 KOHKYPEHTOCIIOcoOHoCTH [1].

Tema BbIMyCKHON KBaTU(PHUKAIIMOHHON pabOTHI ABISAETCS aKTyadbHON M BaxxHOM. Tak kak
3aBOE€BAHHE M COXpPAHEHHE KOHKYPEHTOCIIOCOOHOCTH SIBIISIIOTCS, KaK HM3BECTHO, KIHOYEBOU
(byHKIMEN ynpaBiaeHus NpeaIpUsITHEM.

Teoperexo-meTononoruyeckoit 0a30il ABIAIOTCS TPYIbl SKOHOMHCTOB - Mibimesa A.M.,
M.IToprepa, I1L.E., Xopuna A.H., Byrko I'.I1., Burnopuuk E.b., I{u6op K.B.

[Ipn HamucaHuM TUIUIOMHOW PaOOTHI MCIOJB30BAIUCH TPAAUIIMOHHBIE M SKOHOMHKO-

MAaTEMAaTHYCCKHUEC METOAbI DKOHOMHYCCKOT'O aHaJIn3a.



1 Teopernueckne OCHOBBI CTPATErHYECKOr0 AHAJIU3a KOHKYPEHTOCIHOCOOHOCTH

CTPOMTEILHOMH OPraHUu3aluu
1.1 IIpoGJieMbl pa3BUTHA PHIHKA MOHTAKHO-CTPOUTENbHBIX yeayr B Poccun

Jlnst onpeseneHus npooyieM pa3BUTHs PhIHKA MOHTaKHO-CTPOUTEIBHBIX YCIYT pAaCCMOTPUM
0a30BbIC COCTABIISIONINE CTPOUTEIBLHOTO PhIHKA:

- PBIHOK HEIBMKUMOCTH (KOMMEpUECKask HEIBUKHUMOCTbD, HEJIBHKUMOCTD YKHUITbs);

- PBIHOK CTPOHUTEIbHBIX MAaTEPHAIOB, KOHCTPYKIIUI M U3ICIIHI.

OTH BHUIbI PHIHKOB OOBIYHO PACCMATPUBAIOTCS OTACIbHO. [IpW 3TOM B  HCCIICIOBAaHHH
pBIHKa KOMMep‘-IeCKOﬁ HCIABUXUNMOCTHU y‘II/ITbIBaeTCSI JINHaAMHUKa pBIHKa CTpOI/ITeJIBHBIX MaTCpI/IaJIOB.

TpaauunoHHo, BeIs pedb O HEABMKUMOCTH, IIPUHATO JEIUTH €€ Ha JBa OOJBIINX CEKTOPA:
KOMMEpUYECKass HEABMKUMOCTh M HEIBHKMMOCTH JKuias. K JKHIIOM HEABMKUMOCTH OTHOCSTCS
KBapTUpbl (IIEPBUYHOE M BTOPUYHOE KMJIbE), YacCTHbIE JoMa U KOTTekH. K KoMMepueckoit
HCABMXKXHUMOCTU OTHOCAT Oq)HCHBIe IIOMEHIICHUs, CKIIaJICKHUE ITIOMCIICHU S, ITIOMCIICHUA OJIs1 TOpFOBJII/I
U TOCTUHHUYHBIC ITOMCIICHUS. 3aqaCTy10 IIOBCACHUA ILICH HaAa DOTHUX pI)IHKaX HE COBIIAAacT, BBUY
COOTHOIIIEHUS (PAaKTOPOB, BIUSIOIIMX Ha IICHBI B 9TUX CETMEHTaX phIHKA [2].

ITo manueiM Poccratuctuku, Beero B 2015 1. Ha Tepputopun KpacHOSpPCKOro Kpasi BBEICHO
4922 ob0bekToB, o0mei mromanu 2239,5 ThIC. KB. METPOB, cpenu KOTOphiX 88,8% cCOCTaBIsIOT

3JaHHus XKXKHUJIOI'0 Ha3HA4YCHUA. CprKTypa SIIaHHﬁ, BBCACHHBIX B 3KCILTyaTalUIO, INPCACTABJICHA Ha

pucyske 1.
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Pucynok 1 — CtpykTypa BBeieHHbIX 00beKTOB B KpacHosipckom kpae B 2015 .

UroObl mydimie pa3o0paTbcs B PbIHKE KOMMEpPYECKOHW HEIBMKMMOCTH MPOBEAECM aHAU3
sKoHOMHUeckoi cuTyanuu. ITo wrtoram 2015 r. Ha Bcelr Teppuropum Poccum Habmogaercs

YXYALIEHUE CUTYallud HA PHIHKE.



B 2015 r. 5kOHOMHUKa U PHIHOK KOMMEPYECKOW HEABUKMUMOCTH HAXOAWJIMCH MOJ CUIbHBIM
HETaTHUBHBIM BIIMSHUEM HU3KHUX LI€H Ha He(Tb, MOCIECACTBHHA ocialieHus Kypca pyons u
OTPaHMUYEHHOr'0 JIOCTyNa K MEXAYHapOJHBIM DPbIHKaM KaluTajga BCIIEJICTBUE TE€ONOIUTHUECKON
cuTyauuu. B pesynbrare, CyIIECTBEHHO CHM3WIACh [JEJIOBas aKTHUBHOCTh — naacHue BBII
coctaBuiio 6osee yem 3,5%, a moTpeOUTEILCKHIA CIIPOC CHU3UIICS Ha Oojiee yeM 8,5%.

OTO mpHBENO K OCHA0JEHUIO CIpOoca Ha KOMMEPYECKYI0 HEIBHKHMOCTb CO CTOPOHBI
apeHJaTopoB, YTO Ha ()OHE HHEPIMOHHO BBICOKOTO TMPEIJIOKEHHS BBI3BAJIO POCT BAaKAHCHU U
CHI)KCHHE apPEHIHBIX CTABOK B JI0JIJIADOBOM BBIPA)KCHUU.

PbIHOK KOMMepUeCKOM HeABUKUMOCTH BKJIIOYAET B ceOsi:

1) oucHbIe MOMeICHMS;

2) TOproBbI€ IOMEIIECHNUS;

3) ckylaficKue MOMEUICHHUS.

PaccMoTpuM  KaXAyl0 M3 COCTaBISIOIIMX pBIHKA KOMMEPYECKOM HEIBMKHMOCTH
oIpoOHEH.

OducHble TOMENIEHHs COCTABIISIOT OOJIBIIYIO YaCTh PHIHKA KOMMEPUYECKOW HEBHKUMOCTH.
[To omenkam 53KcrepToB 00BEM BBEAECHHBIX B JIKCIUIyaTaluilo OQHCHBIX Iuiomane B 2015 .
cocTaBuUi 627 THIC. KBaJPaTHBIX METPOB, 4TO Ha 55% wMensbie, yeM B 2014 r. OO6beM BaKaHTHBIX
wiomaned B 2015 r. gocTUr MakcuMyma 3a BCIO UCTOPUIO O(HCHOTO phIHKAa — 3 MJIH KB. M. B
aOCOJIIOTHBIX 3HAYEHUSAX OH Oosiee yeM B 1,5 pasa mpeBblllIaeT aHAJOTUYHBIN MOKa3aTellb Kpu3uca
2009 r.

B 2015 r. gons oducHoro cekropa B oOmeM o0ObeMe MHBECTHULMH BbIpocia a0 37% mo
cpaBHeHHIO ¢ 21% B 2014 r. KauecTBeHHBIE O(UCHBIE AKTHBBI C JIOJTOCPOYHBIMU JOTOBOpaMU
apeH/Ibl JIy4llle IPOTHO3UPYEMBI U MEHEE MOABEPKEHBI PUCKY B KpU3UCHOE BpeMs. Huskue Temib
pasBUTHsI U HECTAaOMJIBHOCTh OSKOHOMHKM JIAalOT BO3MOXXKHOCTb HHBECTOPY IpHOOpecTH
Ka4eCTBEHHbIE O0BEKTHI HEABMKUMOCTH C OPUEHTUPOM Ha MEPCIEKTUBY, KOTAa MOKa3aTeNd PhIHKA
BOCCTaHOBSATCA [3].

ToproBeie TOMENICHUS C KaXIbIM TOJAOM TMpPEACTaBISAIOT coOoi Bce Oonee u Oolee
NPUBJIEKATEIbHYIO0 00JacTh /ISl MHBECTUIMM, BBUY MOBBIIIEHHUS MOKYNAaTeIbCKONH CIIOCOOHOCTH.
OCHOBHOW MNPUYMHON 3TOro SABISETCS BO3MOYKHOCTh KYNUTh Cpa3zy OOJbIIOE KOJHMYECTBO
Pa3IMYHBIX TOBAPOB B OJJHOM MECTE, BHICOKOE KaueCTBO OOCITYXUBAaHUS U 00Jiee HU3KHE LIEHBI, UTO
MO3BOJIIET SKOHOMMTH BpeMs noTpeduteneii. Kpome toro, ceifuac Bce yarie KpymHbIe TOProBbIe
HEHTPHl MPEJOCTABIIAIOT U pa3BlEKaTeNbHbIE YyCIyrd. TOproBele LEHTPHl ceifyac Oosee
BOCTpeOOBaHbI HAaCcEJICHHEM M JOJDKHBI YAOBJIETBOPATH 3alpocaM: JOJDKHBI OBITH JOCTaTOYHO
IIPOCTOPHBIMHU, PAcIioaraThCs B yA0OHOM paiioHe, IMETh MapKOBKY U MMPOCTOPHYIO CTOSHKY.

CTpyKTypa HHBECTUIIMH O CerMeHTaM HelBHKUMOCTH B 2015 r. nmpeacraBineHa Ha

pUCYHKE 2.
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Pucynok 2 - CtpyKkTypa HHBECTHIIMI IO cerMeHTaM HenBuxumoctd B 2010-2015 rr., %

Kpome TOro, Kaxaplii EHTp JODKEH OBITh OCHOBAaH HAa HECKOJIBKHX 3JIEMEHTaX U3 psaa
OCHOBHBIX THMIIOB Mara3uHOB: MeOeJbHbIE, IPOAYKTOBbIE, Mara3uHbl 3JIEKTPOHHKH, TOBApbl IS
nereil uimm g pgoma. Kpome Toro, B TOproBoM LEHTpE JIOJDKHBI ObITh IUIOIIAAM IOJ apeHIy
o(uCOB, pa3BicKaTeIIbHAS 30HA, 30HA TUTaHUS [4].

Ecnu paccMarpuBaTh CTaTUCTHKY PbIHKA TOPIOBBIX MTOMEILEHUH, TO MOXHO 3aMETUTh POCT
obopora. B Toprosyro Hensmwxkumocts B 2015 1. 6bu10 BitoskeHO $ 584 MuH. D10 Ha 20% OGoJbie
o0beMa HMHBECTHLHMI B JaHHBIA cerMeHT 4eM B 2014 r. (pucyHOK 3) A ypOBEHb BaKaHTHBIX
riomaaei B Toproeeix IeHTpax B 2015 r. moctur pekopaHoro 3HadeHust — 11%, uro Ha 5 1.
Beimie ypoBHs 2014 . Ilo mHeHuto skcrepToB B 2016 T. ypoBeHb BaKaHTHBIX IUIOIIAAEH Oymer

mpoaoJIKaTh pacCTH.
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Pucynok 3 — O6beM UHBECTHIIMI B TOPTOBYIO HEJIBUKHMMOCTb, MIIPJL. JI0JI.

I[OJ'ISI CKJIal0OB B I'OJ0OBOM o0BeME I/IHBeCTI/IHI/Iﬁ IMPAKTUYCCKNU HEC M3MCHUIIACh U COCTaBUJIa

JI0JTI0, paBHYIO 19 MPOIIEHTHBIM ITYHKTaM.



[Ipenckazate co 100 % yBEpEeHHOCTBIO, YTO MPOU3OUIET HA PBIHKE KOMMEPYECKOMN
HEABM)KMMOCTH HENb3sl. B 1enoM ke 3KcnepThl MPOrHO3UpYyroT K KoHIy 2016 cHukeHue BBOJA
HOBBIX IUIOIIAJEH BO BCEX CETMEHTaxX, YTO B LIEJIOM XOpOIIO JJISi PhIHKA, HE OyAeT pacTH JOJis
BAaKaHTHBIX IUIOIIAJCH, 3aMEAIUTCA WM MPEKPAaTUTCA CHI)KEHUE CTaBOK apeHbl. Takol BBIBOJ
OCHOBAH Ha YJIYYIICHUM CUTyallMM Ha O(UCHOM M CKJIAZCKOM pbIHKaX. CyllecTByeT MHEHHE, 4TO
pPBIHOYHAs JUHAMMKA COXpaHUTCS Ha ypoBHe 2015 1.

B nenoMm cnenuanucTel IpeIpeKaroT CIeyIOIe TPEH bl phIHKA HeBUKUMOCTH B 2016 T.:

1. CmenieHue CTPYKTYpbI cpoca Ha Oosee JelieBble CerMEHTbl HEIBMKHUMOCTH. YKE B
HacTosillee BpeMs HaOMIoJaeTcs 3HAUUTENbHOE IIOBBIIIEHHWE JOJIM MIIOTEYHBIX — CJIEJIOK.
Haubounpmieid monmynspHOCTBIO MONB3YeTCsl SKOHOM-Kiacc. B konne 2015 r. komdopT- u Ousnec-
CETMEHT UCHBITHIBAIOT HEXBATKY CIPOCA.

2. Pa3BuTHe apeHJHOIO KWIbs U JOXOJHBIX JOMOB. COOTBETCTBYIOIIME IONPABKU B
3aKOHOJATEIbCTBO [TOMOT'YT B3IVIAHYTh Ha JIAHHBIN CEKTOp MO-Ipyromy OaHKaMm, 3acTpoHILUKaM U
YaCTHBIM MHBECTOPAM.

3. VYMeHblIeHHE 4YHClIa KOMIAHHMK, 3allyCKAIOIIUX HOBBIE CTPOHUTEIBHBIE IPOCKTHI.
B xpynHbIx ropogax 10 90% HOBBIX IPOEKTOB OYIYT OTKPBIBATHCS IEPBBIMU MATHI0 KOMITAHUSIMH.

4. YckopeHHOe pa3BUTHE TEXHOJIOTUI B CTPOMTEIBHOM OTpaciu. 3a mociegHee S-ieTve B
CTpaHe MOSBUIIOCH OOJIBIIOE KOJTUYECTBO HOBBIX JICHIEBBIX U OBICTPHIX TEXHOJOTHHA CTPOUTEIHCTBA.
Ho panbiie ux He ucnonb3zoBanu. OgHAKO Tenepb, U3-3a PE3KOI0 CHUKEHUS J0XOJHOCTH On3Heca
PHUCKH BHEJPEHHSI OKAXKYTCsI MEHbIIIE PUCKOB HEBHEAPEHMUSL.

5. Pa3zButue 3akoHO/aTeNbCTBA B cTpouTenbeTBe. [Inanupyercs co3nanue ananora LB, HO
JUTs 3aCTPOUIIMKOB. C COOTBETCTBYIOIIMMH HOPMAaTUBAMH COOCTBEHHOTO KamuTaja, MPO3pavyHOCTH
omnepanuii u T. 1. OgHaKko Oosiee )KECTKUM BapHaHTOM CTaHET MEpeKIIIoueHrne Ha paboTy TOJIBKO MO
TFOTOBOMY JKUJIBIO.

6. JIukBuAalus MOHOINOJMU OAHKOBCKOTO CEKTOpa Ha MpPEJOCTaBICHHUE HIIOTEKH.
3aKkoHOaTEeIbHBIE H3MEHEHUS 1aayT BO3MOKHOCTD BBIIaBaTh HIIOTEKY Pa3IMYHBIM TOC- U YaCTHBIM
dongam. YTO yMEHBIIUT €€ CTOUMOCTb.

ITonBonss mTOr, SKCHEPTHl OOpalalOT BHUMaHWe, 4yTo A mokymareneid 2016 r. Oyxmer
OnaronpusTHbIM. CTOMMOCTb JKHIJIbS CHU3UTCS, a TAaKXK€ HUIOTEKH, NMPeJUI0KEHUE pacIIupHTCH,
MOBBICHTCS ~ CEpPBHC W TEPE3alyCTATCS  JIONTOCPOYHBIE  MEXaHW3MBl  JIOCTYITHOU
HEJIBI)KUMOCTH [5].

Haunbonee 3HaUMMBIMU TEHACHIMSMH Ha PBIHKE KOMMEPYECKOH HEIBUKHMOCTH SIBIISIOTCS
CJIEIYIOIINE IIPOLIECCHI:

- POCT IIeH Ha apeH1y 0(pHCOoB;

- IPEBBIIICHUE MPEITI0KEHUS HAJl CIIPOCOM;

- OCBOCHHUEC HOBBIX paﬁOHOB JJIsA Ou3HeC LHCHTPOB;


http://www.gdeetotdom.ru/articles/2038263-2015-12-24-chto-zhdet-ryinok-nedvizhimosti-v-2016-godu-faktoryi-riska-i-prognozyi/

- IepecTpoiika MPOMBIIUICHHBIX 30H AJISl HOCTPOUKH O(UCHBIX 3[aHHI Ha UX TEPPUTOPHUH.

B Poccuu mpociexxuBaeTcsi yrajgok MOKYIMaTeIbHOW CIOCOOHOCTH HACENEHUSs, YTO BIIEYET
3a co0oii maieHue Crpoca Ha KOMMEPUYECKYIO HEABHKUMOCTb.

Crnenyronieil cocTaBisiomIed pbhIHKA HEIBUKHUMOCTU SIBISETCS HEIBUKUMOCTD KUJIbSL.
['maBHOM OCOOCHHOCTBIO PBIHKA HEABMKUMOCTH B 2015 T. cTaym pekopaHbli 00beM NEPBUYHOTO
npeioxenus. Ilpu 3Tom nageHue crpoca B yCI0BUSAX 3KOHOMUYECKOIO KpU3HUCa CIPOBOLIMPOBAIIO
CHIDKCHUE LICH Ha KBAPTUPBI U YBEIIMYEHHE OK0DKETa peKiIaMsl [6].

Cnpoc Ha KBapTHUphI B TEKYILIEM T'. 3HAUUTEIbHO cHU3MWICA: B MockBe — Ha 12%, B Poccun —
Ha 8%. [pyroii tengenuumert 2015-ro crana oTpulaTeIbHAs IWHAMUKA CpPEIHEH CTOMMOCTH
kBagpatHoro merpa. [lo mpornosam skcneprtoB, B 2016 I. CKUAKHM CTaHyT elle MaciuTaOHee, a B
AIINTHBIX CETMEHTaX M BOBCE MOTYT AOUTH 25%-30%.

3HaYUTeNbHbIE HW3MEHEHHs TPOM3OILIM U Ha pblHKe wunoreku. llocine BBemeHus
CyOCHAMPOBAHHBIX TOCYJAPCTBOM KPEIUTOB JI0JIS UIIOTEUHBIX CAeTOoK yBenunuunachk ¢ 30% mo 40%.

Kpome Toro, cnemuanucTsl OTMEYArOT, YTO JIBIOTHAs HWIOTEKAa I0JIb3yeTCs OO0JIbLION
NOMYJISIPHOCTBIO B MoOCKBE W 00JacTH. JTO TOBOPHT O 3HAYHTEIBHOM CHIDKCHUHU
IJIaTEeKECTIOCOOHOCTH HACEICHHUS.

Eme onmnoit ocobenHocteio 2015 r. cTamo yBelMuEHUE AKTHBHOCTU 3aCTPOMIIMKOB IUIs
NoJJIepKaHUsl KOHKYPEHIIMM Ha pbIHKE. Tak, HampuMep, MHOTHE KOMIAHMHM 110 TIPOJaxKe
HEJBM)KMMOCTH YBEJIMYMBAIOT OIOJKET HAa IPOBEIACHHE PEKJIAMHBIX KaMIlaHUM, pa3padaThIBalOT
THOKYIO CUCTEMY CKHJIOK U MPOBOJAT pa3InyHble akuuu [7].

B Hacrosimee Bpemss B Poccuu coxpaHsieTcsi TEHACHIMS HEXBATKU KWIbs, KOTOpas B
Onwxailluye TOABI HE  yTPaTUT  CBOEM  aKTyalbHOCTH,  BCIEACTBHE  YE€ro  PBIHOK
MOHTaKHO-CTPOUTENBHBIX YCIYT OYJEeT 00ecreyeH 3aKa3aMH.

Taxum 06pa3zom, MBI MOKEM OILEHUThH CUTYaIIMIO0 Ha PhIHKE HEABMKUMOCTH KaK JIOCTATOYHO
cTabmibHy0. He cMOTpsi Ha TO, YTO CTpaHa NEPEekKMBAET TSKEIOE KPU3MCHOE BpeMs, CIpoC Ha
JKUJIbE Y HACEJIEHUS] HE YMEHBIIAETCS, a C YCTAHOBJICHUEM HU3KUX MPOIEHTHBIX CTABOK HA UIIOTEKY
U TIOJAEPAKKOM rocyaapcTBa, NpUOOPETEHHUE KUJIbS CTAHOBUTCS 00JI€€ TOCTYITHBIM.

Jlanee paccMOTpUM CIEAYIOLIYI0 0a30BYIO COCTABIISIFOIIYIO CTPOUTENBLHOTO PhIHKA - PHIHOK
CTPOUTENBHBIX MaTEPHANIOB, KOTOPBIM HANPSAMYIO BIMSIET Ha JEATEIbHOCTh CTPOUTEIBHBIX
KOMIIaHUI U Ha ce0eCTOMMOCTh MPEAOCTABISIEMbIX BUIOB YCIyr. [Ipu 3HaUnMTENbHBIX KOJEOaHUAX
OPEINpHUsITHE CTPEMUTHCS HAWTH  ANbTEPHATHBHBIX IMOCTABIIMKOB M  OOECHeuuTh cede
CTaOUIIBHOCTD, TaK KaK UX CMEHA OOJIE3HEHHO OTpa)kaeTcs Ha MPEIIPUITUH.

PBIHOK cTpOUTENBHBIX MaTEPHATIOB BKJIIOYAET CIIEIYIOIINE COCTABIISAIONINE:

- PBIHOK IIEMEHTA;

- PHIHOK U3JIeHi U3 OETOHa;

- PBIHOK CTPOUTCIILHOI'O KUPIINYa;



- PBIHOK CTPOUTEIBHOTO MECKA;

- PBIHOK CTPOUTEIBHOIO CTEKJIA.

Pocculickuil ppIHOK LIEMEHTa 3aBUCUT HAIPSIMYIO OT COCTOSIHUS CTPOUTEILCTBA B CTPAHE.
Nroru 3a 2015 1. mo pbIHKY LIEMEHTA BCJEA 32 OOIIMM COCTOSTHHEM YKOHOMHUKH — HEYTEIIUTEIbHBI.
3a npeasiaymuii Tox B Poccuu Obuto mpoumseneno 62,1 muiH. T nementa — 90,1% kx ypoBHIO

npeabiayiero roaa [8]. 'paduk maHHON TCHICHIIMU MPEACTABICH Ha PUCYHKE 4.
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B 1O xe Bpems KpynHeWIIue NpOU3BOJUTENN LIEMEHTA CTaparoTCid HE CHMXKAaTh OOBEMBI
Bblllycka. CBOM Ha/JeX/bl HAa MO3UTUBHYIO CUTYallMI0 HA PHIHKE OHHU CBS3BIBAIOT C NPHHATHIMU
[TpaBUTENIBCTBOM CTpaHbl AHTUKPU3UCHBIMH MEpaMH, B YacTHOCTH C CyOCHIUpOBaHHEM
MPOLICHTHOM CTAaBKH IO UITOTEKE Ha ypoBHE 12%.

A B paMKax CTpaTeruy Mo MMIIOPTO3aMEIIECHUIO U BBEJCHUS 00s13aTeNbHON cepTUhUKALNN
LIEMEHTAa B 3TOM TOAY MPOJOJDKUTCS IPOLECC COKPAIIEHHWS HMIIOpPTAa 3TOTO CTPOUTEIBHOIO
MaTepuaia, 4TO IO3BOJIMT YAEPXKAaTbCsl HAa IIAaBYy BEAYLUIMM OTEUECTBEHHBIM ITPOU3BOIUTENSM
LIEMEHTA.

Henw3s 3a0b1BaTh U e1ie 006 0JHOM CTUMYIUPYIOIIEM (hakTope, 8 UMEHHO — CTPOUTEIHCTBE
o0bekToB s Yemnuonara mupa o gpyroony 2018 r. [9].

Haumensblee najeHue nokasaresiel Mo BBITYCKY M pean3aluu MPOJYKIUU Ha CHOMPCKOM
peiake mokazan TomkuHckuit 3aBon (KemepoBckas 00iacTp) — KpyNMHEHIIHMA TpPOWU3BOJUTEINH
HEMEHTa 3a YpajoM. DTO Mpex/e Bcero o0bscHsAeTcs Oosee MUpoKoi reorpadueii cObiTa, a Takxke
aKTUBHBIM DPa3BUTHEM OHKCIIOPTHOTO HampaBieHus. B cBsa3u ¢ ocnabienuem pyOns «Cubuem»
yZIBOWJ OTIPY3Ky ieMeHTa B Ka3axcraHs.

MeHnb1ie Bcero OT Kpu3uca MOCTpajall HOBOCMOMpCKUN 3aBoj «McKUTHUMIIEMEHT» (J10Jis
«Cubnema» — 49,9% akuwuii), rae Mpou3BOJICTBO COKPATHIIOCH Ha 6,7%.

KpacHosipckuii 1IEMEHTHBINA 3aBOJ COKpaTHJI IPOM3BOACTBO Ha 8%, a pacloyoKEHHbINA B
Bypsatun Tummoiickuii ieMeHTHBIN 3aBo]l — Ha 28%. [IpuunHOl cTaja0 CHiIbHOE NaieHUs] 00bEMOB

cTpoutenbcTBa Ha Boctoke Cubupu [10].
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AHanornyHas CUTyalysl CKJIa[bIBACTCSA M Ha PBIHKE JIMCTOBOrO CTeKna. Poct mpousBoacTea
B TIOCJIETHHE TOBI O0YCIIOBJIEH 3aIlyCKOM HOBBIX ITPOU3BOCTB.

Eme B mpomwioM roxy oOmMH BBITYCK CTEKJIA, HECMOTPS HAa SKOHOMHYECKUH CHal,
IIOKa3bIBaJI HETUIOXYIO IOJIOXKHUTEIBHYIO TUHAMUKY, IPUPOCT cocTaBisul 5%. OCHOBHON NMPUYMHON
3TOTO SIBJICHMS SIBISUIOCH CTPOUTENIBCTBO U 3aIlyCK HOBBIX KPYIIHBIX IMIPEANPUATHI. 3a MocIeqHue 8
JeT B Hamed CTpaHe B TPOMBIIUICHHYIO OJKCIUTyaTallMi0 OBUIO BBEIEHO 5 COBPEMEHHBIX
3aBojoB [11].

HecmoTpss Ha  cHukeHue 0OBEMOB IIPOM3BOJACTBA HA  pbIHKE  HAOII0AATI0Ch
IIEPENPOU3BOJICTBO, O YEM B OJUH I'0JIOC 3asBJISUIA KaK 3KCIIEPTHI, TAK U YYaCTHUKHU pbpIHKa. Ha ToT
MOMEHT U30BITOK MOIIHOCTEH TOCTUT KPUTHUECKUX OTMETOK — 15%-20%.

B coBpemMeHHBIX 31aHMSIX Bce OOJNBIIME TUIOIIAAM IOJBEPralOTCs OCTEKJIEHUIO, U BO BCE
OoblIei Mepe MPUMEHSIOTCS U3/IeNUs U3 CTEKJIa C JONOJHUTEIbHBIMU (QyHKUUAMU. Pacmupsercs
TaK)K€ UCIIOJIb30BaHUE CTEKJIA IPU PEKOHCTPYKIIMU U MOAECPHU3ALIUN 30aHUM.

JleficTByIoIuME CTPOUTEIBHBIE HOPMATUBBI IIPEIyCMAaTPUBAIOT OIPEIEICHHBIE HOPMBI
OCTEKJICHUSI JKUJIBIX IIOMEIICHWI. B HEKOTOPBIX POCCHMCKUX PpETrMOHax YxkKe JACHCTBYIOT
CTPOUTEJIBHBIE IIPABWJIa O BBEACHUM B 3KCIUIyaTallMI0 HOBOT'O YKWJIbS TOJBKO C JIBOMHBIM U JJaXe C
TPOWHBIM OCTEKJIEHHEM. B CBS3M C COBPEMEHHBIMM TEHICHLUMSIMM CTPOUTENIBCTBA AHAIUTUKH
YUUTHIBAIOT ~YCIOXKHEHHE KO3(PPUIMEHTOB, WCIONB3YeMbIX [UIS pacyeTa IOTCHUIUAIbHOU
NOTPEOHOCTH B JIMCTOBOM cTeKJie. OCHOBHBIMU NOTPEOUTENSIMH JIUCTOBOT'O CTEKJIA SBIISIIOTCS TaKHUe
OTpaciu, Kak CTPOUTENIBCTBO, aBTOMOOUJIECTPOEHHE, TPOU3BOACTBO MeOEIU U OBITOBOM TEXHUKH.
ITpu yem, 70 % mnoTpeOraeHUs MNPOAYKLUMHU CTEKOJIBHOM OTpaciu MNPUXOJUTCS HMEHHO Ha
CTPOUTEIBCTBO.

Kazanocek Obl B cUTyalluy NMepenpon3BOICTBA PEIIEHUEM NMPOOJIEMBI SBISETCS YBEINUYEHUE
o0Bema IKCIopTa,, OJHAKO U TYT CUTYyallUs He pacrosaraer K ontumusMy. Hanbosnee BbIroaHbIN
quis skenopta cpeau crpad CHI™ peiHok Kaszaxcrana, exerogHoe norpe0dieHne KOToporo pocio Ha
7%-9%, copocut 06opoTsl [12].

Celiyac ecTb TEHICHIMS K CTPOUTENBCTBY BBICOTHBIX 3/1aHUN. MOIHBIM sIBIs€TCS
ocTekjeHue ¢acaaoB 3JaHUM, a MPHU UX OCTEKJIEHHM HCIOJIB3YETCS TOJNBKO 3aKaJIEHHOE CTEKJIO.
BrICOTHBIE 31aHHUs, B CBOIO 04EPENb, CTPOATCS N3—3a JOPOTOBU3HBI U HEXBATKM 3eMJn. Tak 4To BCe
3aKOHOMEPHO. 3a 3aKalleHHbIM cTekjoM Oynyiiee. Ha rore Poccun npu cnaye—npueMke 31aHuil B
SKCIUTyaTalMI0 PAHBIIE YACTO 3aKPBIBAIM IJIa3a HA HCIIOJIB30BAHME CTEKJIAa HE TOW IPOYHOCTH.
CrpouTenu cchulaIMCh Ha OTCYTCTBHE B Kpae COOCTBEHHOIO MPOM3BOJCTBA 3aKAJCHHOTO CTEKIIA,
JIOPOTOBU3HY M HEYI0OCTBO €ro TPaHCHOPTHPOBKH M3 JPYIMX pEruoHoB. Temepb cuTyauus
u3MeHunacb. B Poccum 3akanenHoe crexno 3aHumaetr npumepHo 20 % Bcero pblHKa JHCTOBOTO
crekna. Ho B EBporme 3akaneHHOe CTEKIO OYeHb pacmpocTpaHeHo. Tam oHo 3aHnMaeTr okoio 80%

BCETO pBIHKa CTCKIIA. Tak uyTo Y Hac €CTb K UYEMYy CTPEMUTHBCA M CCTh KyJa pa3BUBATbLHCA.
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[TpousBoauTenn OOBIYHOTO CTEKJIAa B OyinKaiilliee BpeMsi OCTaHyTCs Ha PbIHKE, HO OCHOBHAs 4acTh
MIPOU3BOAUTENEN 3aMIMET HUILLY CIIOKHOTO OCTEKIICHHUS.

[To nanHBIM OHUIIMATEHONW TAMOXXEHHOW CTATHCTUKH, TI0 UTOraM mepBoro noxyroaus 2015
r. B Poccuto Obu1o BBe3deHo Ha 10% JincToBOro CTeK/Ia MeHbIE (B HATYpalbHOM BBIPDAKEHUHU) U HA
44% B CTOMMOCTHOM B CPaBHEHHMH C AaHAJIOTMYHBIM nieprogom 2014 r.

B ocnoBHomM B Poccuio UMNOPTUPOBAIOCH CTEKJIO HIXKHETO IIEHOBOTO CErMEHTA.
OrteyecTBEHHBIE CTPOUTEIN MOTyUYain aemeBoe ctekio u3z Kuras, Kuprusuu, Typuuu u benapycu,
IpUYEM MOCTIEHsISI TOCTABIsIa B Halry cTpany 6osee 40% ot obmiero oobema ummopra [13].

Cpenu npo0ieM CTPOUTENBHOIO KOMIUIEKCA B MEPBYIO OYEPEb CIEAYET Ha3BaTh BBICOKUU
W3HOC OCHOBHBIX (DOHIOB. XOTS 3a MOCJIEIHUE TOABl OHM OOHOBIISIIOTCS HECKOJIBKO MHTCHCHBHEE,
YeM B psJie OTpaciield, CTeIeHb U3HOCA OCTAETCs BBILIE CPEJHMX MOKa3aresei 1mo skoHoMuke. Ha
koHen 2011 r. crenens n3Hoca yBenuumiach Ha 1,3 m.m. no cpaBHenuto ¢ 2010 r. J{ons noJHOCThIO
M3HONIICHHBIX OCHOBHBIX (JOHJIOB B CTPOUTENHCTBE Ha 1,8 I.I. BbIIIE, YeM MO IKOHOMHUKE B IIEJIOM
(13,0% u 11,2 %).

BxnaapiBaeMbpIX B CTPOUTEIBHYIO OTpACib CPEICTB HEIOCTATOYHO JJisi HapaliuBaHUs
TEXHUUYECKOTO TOTeHIHana. VIHBeCTHMIIMOHHAS MPUBIEKATENIBHOCTh CTPOUTEIBHBIX  (UPM
CHEPKUBACTCSI  BBICOKOM  KalUTaJTOEMKOCTHIO  IMPOU3BOJICTBEHHBIX MOIIHOCTEH, OONBIION
MIPOJIOJDKUTEIBHOCTBIO UX CO3JaHus, JJIUTETbHBIMU CPOKAMH OKYITa€MOCTH.

B cTpouTenbHbIX (GUpMax Bce TAaKXKE aKTyaIbHBI IOBBINICHUE SHEProdhdexTuBHOCTH
TEXHOJIOTHI, MOJIEPHU3AIIHS TPOU3BOJCTBEHHBIX MOIIHOCTEH /JIsl Iepexo/ia Ha HOBbIE TEXHOJIOTHH
CTPOUTENBCTBA, 00ECTIEUNBAIONINE CHUKEHUE METAJUIO- U MaTepHalloeMKOCTH. He mcmomb3yroTcs
BO3MOKHOCTH CHIDKEHUS CTOMMOCTHU CTPOUTENHCTBA 3a CYET YTOUHSIOMIMX TEIUIOTEXHHUYECKUX
pacyeToOB OTpakJAIOIIMX KOHCTPYKIMM 37aHUN MPUMEHHUTEIHHO K KOHKPETHBIX KIMMATHYECKUM
O0COOCHHOCTSIM PETHOHA UX CTPOUTENIHCTBA.

B Hacrosiiee Bpemsi OHOM M3 WHHOBAIIMOHHBIX CTPOUTENIBHBIX TEXHOJIOTHHN SBISETCS
TEXHOJIOTHSI CTPOMTENIBCTBA 3JaHUM HAa OCHOBE METAUIMYECKUX KAPKACOB W3 JIETKUX CTAJbHBIX
TOHKOCTEHHBIX KOHCTpYyK1uil (JICTK).

OcHoBHass 00JaCTh MPUMEHEHUSI - OOBEKTHI MPOMBIIUICHHOTO CTPOMTENIBCTBA: CKIIAJIbI,
aHTaphl, TEPMUHANBI U T.1., a TaKXKe CO3JaHHE CIHOPTUBHBIX COOPYKEHUH M OBICTPOBO3BOJUMBIX
MoayibHbIX JoMOB. JICTK wupeanbHO NMOAXOAST W Al PEKOHCTPYKIMH 3/1aHUi (B TOM 4YHCIE
OCJIa0JICHHBIX) U yXK€ MOCTPOCHHBIX TOMOB. X MCIONIB30BaHME TO3BOJISIET TIPH  PEKOHCTPYKIIUH
CTaphIX 3JIaHUHA OTKA3aThCS OT TSHKEIOW KPAHOBOW TEXHUKH M BECTH MOHTAXX BPYUYHYIO, HE BBICEISS
KUIbIOB [14].

B Poccunm cozpgana HanumonanbHasg accoumanus MTPOW3BOAUTENEH CTAbHBIX THYTBIX
npodpmieit (NAMSCS) - HexkoMmMepueckas opraHuzanus, oobeaunsionias Oonee 30 ¢upm,

W3TOTaBIUBAOIINX B TOJ OKOJO | MIH. T THYTBIX Tpodmiied w3 OIWHKOBaHHOW ctamw. Jlis

12


http://rcmm.ru/stroitelnye-materialy/22689-stroitelnoe-steklo.-promezhutochnye-itogi-2015.html

cpaBuenus: oobeM npumeneHust JICTK B CIIA u BenukoOpuTaHnu cocTaBiseT COOTBETCTBEHHO 6
u 3,5 MIIH. T B TOJI.

Pa3zButue COBpEMEHHBIX CTPOUTEIbHBIX TEXHOJOIMH B POCCHMCKMX OpPraHU3aLUAX J10JIFOe
BpEMsI HE IMOOLIPSUIOCh HU CO CTOPOHBI T'OCYJapCTBa, HU CO CTOPOHBI 3aKa3uuKa, U M03TOMY BO
MHOI'OM OTCTaJIO OT 3amaJHoro ypoBHs [15].

OnHako ceiluac rocylapcTBO BCEMH CHJIAMHU IBITAETCS MOJAEPKATh CTPOUTEIBHYIO
oTpacib, pealu3ysl MporpaMMbl HMIOTEYHOTO KPEIUTOBAHUS U Iporpammbl <«OKuiabe ans Bcel
Poccun».

Pa3BuTHIO CTpOUTENBHOW OTpaciivi MEIIAIOT KaK CYObEKTHBHBIE IPUYUHBI, CBS3aHHBIE C
MECTHBIMU YCJIOBUSIMH, TaK U CHUCTEMHbIE, 00YCIOBIEHHbIE KPU3UCHBIM COCTOSHUEM SKOHOMHUKHU U
¢bunancoB. Hecmorpst Ha 310 mrorm 2015 1. mokassiBaroT, yTo B KpacHOsIpckoM Kpae BBEACHO
Oonee 1,3 MIH KB. METpOB XWibsi, U3 HUX B KpacHosipcke nopsinka 708 Teic. kB. MeTpoB. B
Cubupckom (emepansbHOM OKpYIe Hall Kpai 3aHsil 2 MECTO M0 00beMy BBEICHHOW B JICHCTBHE
JKAJION TUIOMIAIH.

Ilo panneiM KpacHosipckcTaTa, 10711 TOCTPOCHHOro Xuibsi B KpacHospckoM Kkpae
cocraBmia 14 % ot obmiero obwvema xwmioro (oHma, BBEIEHHOTO 3a TOJM B JKCIUTyaTallHiO B
Cubwupwu, rae oOmuit mokaszarens paBeH 9,371 MIIH. KB. M.

IToka Ham kpaii onepexaer Toabpko HoBocubOupckas n KemepoBckas oGsiacT, a MeHbIE
BCEr0 HOBBIX JIOMOB TMOSBWIOCH B 3abalikadbCKOM Kpae, a Takke pecnyOiaukax Aurai
u TriBa [16].

g pa3BuTusa CcTpouTelbHON oTpacau KpacHospckoro kpas H3HaualbHO HEOOXOIUMO
OTIPENIeNIUTh CYIIECTBYIOIIUE TPOOJIEMB] OTPACH, PEIIeHHE KOTOPBIX JacT HOBBIM TOMYOK JUIs
MOBBILICHMS TT0KA3aTeIeH OTPACIIH.

[TepBas npobsemMa - KaapoBbIi TeHUITHT.

B Hacrosimuit MomeHT B KpacHosipckoM Kpae OTMeYeH HauOOJbIINN KaJpOBbIM JeQUIINT.
B 2015 r. cTpouTenbHBIMU OpraHu3alUsIMU Kpas B CIyXOy 3aHSATOCTU 3asiBlieHa MOTPEOHOCTH B
32,5 ThIC. paOOTHUKOB — 3TO MaKCUMaJIbHasl MOTPEOHOCTh CPEAU BCEX OTpaciieil SKOHOMUKHU Kpasl.

[IpennpustusiM  TpeOyroTCsl MpeACTaBUTENM pabouyux mpodeccuit -  KaMEHIIMKH,
OETOHIIMKN, MOHTa)XHUKH, MJIOTHUKH, CBApLIMKH, MITYKAaTyphl, a TaK K€ HAYaJIbHUKH Y4aCTKOB,
npopalbl, MHXeHepbl. [IpoOiieMbl, ¢ KOTOPHIMH CTAJIKHBAIOTCS PAOOTHUKU JAHHOM OTpaciu,
CBSI3aHBl C HEIMOCTOSIHHBIM XapakTepoM paloThl, MNPUCYTCTBHEM HEJIEraJbHON 3aHSITOCTH,
TSOKETIBIMU - yCIIOBUSIME  Tpynda. Ha koHgepeHiuu OBUIO OTMEYEHO, YTO JUIS TOBBILICHHUS
MPUBIIEKATEILHOCTH  pabouyMX MecT HEOOXOIUMO COIHMAIbHO  3allMIaTh  PaOOTHHKOB,
OpraHU30BBIBATH OXPaHy TPy/a Ha MPOU3BOJACTBE U YBEIMYUBAThH 3apabOTHYIO IJIaTy.

Bropas npoGiema — 1epUIUT 3eMITH 110/1 CTPOUTENBCTBO. DKCIEPThI YTBEPKIAIOT, YTO B

HACTOAIICC BPpECMA 10/ 3aCTp017n<y OTBOOUTCA BCETO JIUIIb 18% IJiomazau, B TO BpEMA KakK B pa3-
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BUTBIX CTPaHaX COOTHOIIIEHHE B HECKOJBKO pa3 Oombiire [17].

Tpetbst mpobiema — caMoperyaupoBaHUe CTPOUTENBLHONW OTpaciv. 3acTPOMIIMKHA HE JAIOT
JOJDKHYIO OIIEHKY pafdoTe caMOperyiaupyeMbIX opranusauuil. [[ns MHOTUX HX JAeATeNbHOCTh
MaJIOM3BECTHA, a OCTAIbHbBIC Yallle BCEr0 00paIlaloTcs B CaMOPEryJIupyeMble OpraHu3aluu TOJIbKO
3a TMOJIyYE€HUEM JIOYCKOB U BHECEHUEM UJIEHCKOro B3HOca. Ho mX JMesTeNbHOCTh 3aKiI0vaeTcs He
TOJNBKO B OTOM, a MPEXIEe BCEr0 HalpaBlIeHbl Ha IMOBBIIICEHHUE KadyecTBa W oOecreyeHue
0€30MaCHOCTH MPU CTPOUTETHCTBE OOHEKTOB.

UYerBepras mpobiieMa — HEOOXOIUMOCTb HCIIOJNb30BaHMSI MHTETPAILHOM OIEHKE 3arpart.
Ceiiuac oreHka 3(pQeKTUBHOCTU PE3yIbTATOB CTPOUTENHCTBA OCHOBaHA HAa OLEHKE Ka)J0ro JTara
KU3HEHHOTO IMKJIa 00BbeKkTa. Takas OLleHKa HE TO3BOJISIET JOCTOBEPHO OIICHUTh COBOKYITHBIC

3arpatsl [18].

1.2 KoHkypeHTHBIE IPenMYIeCTBA OPraHU3aliM: He00X0AMMOCTh B YCJIOBHSAX PbIHKA,

¢dakTOpBI, CHCTEMA MOKa3aTeeil

Jlo XX B. Poccus pasBuBasiace mo OOLIEMHPOBOMY ITYTH, MPOWJIsS OCHOBHBIE CTaJUU
pa3BUTHUSA KallUTaIN3Ma, XapaKTepU3YIOIIerocs npeodaaanueM COBEPIICHHOW KOHKYPEHIIUH.

[locne oxonuanuss IlepBoil MHUPOBOI BOIHBI M 3aBEpUICHUS JIBYX pPEBOJIOIUN —
®eBpanbekoit 1 OKTAOPCKOH — HOBOW BIIACTBIO OBUT B3AT KypC Ha JIMKBHIAIMIO PHIHOYHBIX
SKOHOMHUYECKUX CBsizei. HekoTopoe oxuBIeHUE BHECIA HOBasi SKOHOMHUYECKas noinuTuka — HOITI
(1921-1926 rr.), ognako ¢ koHma 1920-x T010B BHOBh aKTHMBHOCTh YMEHBIIHMJIACH, a 3aT€M Oblia
CBeJIeHa K MUHUMYMY. B cuity mpeobiiaganus rocy1apcTBEHHOW MOHOTOJINH KOHKYPEHIUSI BHYTPU
CTpaHbl MPAKTHYECKU OTCYTCTBOBAJIa HA MPOTSKEHUU BCETO Tepuojaa cyiiectBoBanus CoBEeTCKOM
Bractu [19].

JInms B 1990-x rogax Hayascs nmepexoj K pbIHOYHOM 3KOHOMHKE. C TOro MOMEHTa, KOrjaa
YyacTHass COOCTBEHHOCTh W MPEINPUHUMATEIbCKAsT NEATENbHOCTh OBUIM BOCCTAHOBIIEHBI B CBOHMX
npasax (B okTs06pe 1990 r. 6611 mpussT 3akoH "O cobcrBenHocty B PCOCP"), B nexabpe - 3akoH
"O mnpeanpuATHSIX W MOPEANPUHUMATEIBCKONW JEATEIBHOCTH"), CTalu TOSIBISATHCA Mable
MNPENNpHUATHsI, HA4ajJoCh pPAa3BUTHE aKIIMOHEPHBIX OOIIECTB, TOBAPHUIIECTB U JpYyrux ¢Gopm
coOcTBeHHOCTH Tpennpustuil. Kak cieacTBue TMOSBICHHE YacTHOM COOCTBEHHOCTH Hadyala
0’KMBATh U KOHKYPECHITHSI.

C pa3BuTHEM PHIHOYHOW PKOHOMHUKH B Halleil cTpaHe cTan (popMHpPOBATHCS HOBBIM B3IUISAN
Ha KOHKYPEHITUIO, MPUIILIO MOHUMaHKE B €€ HEOOXOJMMOCTH:

- BO-TIEPBBIX, YKpENHJIAaCh yBEPEHHOCTh B TOM, UYTO 0€3 KOHKYPEHIIMH HEBO3MOXHO
s dexTrBHOE HYHKIIMOHUPOBAHUE IKOHOMUKH;

- BO-BTOPBIX, OB IPEAIPUHSTHI IEPBbIE MOMBITKA FOCYIaPCTBEHHOT'O PETYINPOBAHUS
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KOHKYPEHLIUH, ObUIM MPHUHATHl 3aKOHOAATEIbHBIE aKThl, CTaBAIIME CBOEW 3aJadyeil orpaHUYeHUe
MOHOIIOJIU3MA U CO3/IaHHEe ONArONPHUATHBIX YCIOBUN AJI Pa3BUTHUSI KOHKYPEHITUH;

- B-TPETBHUX, CTAHOBUTCS OYEBHJHBIM, YTO KOHKYpPEHIUs NpoOmBaeT cebe mopory ¢
OOJBIINM TPYAOM, IPEOA0JIEBasi HHEPIUIO CTAPOr0 KOMAHIHOTO MEXaHU3Ma yIPaBICHHUS.

3aKOH KOHKYPEHIIMM — 3TO 3aKOH, B COOTBETCTBHHM C KOTOPbIM B MHpE IPOUCXOAUT
0OBEKTUBHBIN MPOIIECC MOBBIIICHUS KAYECTBA MPOAYKIIUU U YCIYT, CHHXKCHUS UX YACIbHOU I[EHBI.
DT0 00BEKTUBHBIN MTPOIECC "BHIMBIBAHUSA" ¢ PhIHKA HEKAUECTBEHHOM, JOporoi mpoaykiwu [20].

[Ipyu HANTMYMK KOHKYPEHIIMH Ha PhIHKE MIPOU3BOIUTENH C LENbI0 OTYyYeHUS] MaKCUMaIbHON
npuOBbUIA CTPEMSITCSI CHU3UTh W3JIEPXKKH MPOU3BOJCTBA HA €AMHMILY MpOoAyKUuu. B pesynbrare
ATOTO CO3AAE€TCSl BO3MOKHOCTb CHIDKEHMSI II€HBI, 4YTO VYBEJIMYMUBACT OO0BEM NPOJAK Y
MPOU3BOJUTEISI U €TO T0XO/I.

KonkypeHuus co3naer y NOpOM3BOAMTENEH CTUMYJIbl K MOCTOSHHOMY pa3HOOOPa3Uio
mpejiaraéMbplXx TOBApOB M YCIYr JJIsi 3aBOEBaHUS pbIHKA. PacmmpeHue accopTHUMEHTa
npeayiaraeMoil K TMpoJake MPOAYKIIMU MPOUCXOIUT KaK 3a CUET CO3JaHUsl COBEPIICHHO HOBBIX
TOBApOB U YCIIYT, TaK U 3a cueT nudhepeHuanuy OTASTbHOTO IPOIYKTa.

Ha KOHKypeHTHOM pBIHKE HU OJMH MOKYyMaTelb WM MPOJAaBel] He CIOCOOEH MOBIMATH Ha
CIPOC U MPEANIOKEHNE TAKUM 00pa30M, YTOOBI, U3MEHSSI KOJTMYECTBO TOBAPOB, MOBBILIATh UX IICHY
u coOCTBEHHBIE 0XOAbl. MacmTabHOCTh, MacCOBOCTh M HACBIIIEHHOCTh PBIHOYHBIX MOTOKOB
TaKOBa, 4TO JItOOOH €ro y4acTHHUK MPEICTABIAET Y MU3EPHYIO JOJIIO JHO0ro ToBapa WM J10X0ja,
TaK YTO BJIUATH HA LIEHBI UJIM HAa KOJIMYECTBEHHBIC TapaMeTPhl IOTOKOB MPAKTHUYECKHU HEBO3MOKHO.

B sTOM cMBICe KOHKYpEHIIMS BBICTYMAaeT CBOCOOPA3HBIM PETYIHPYIOIIUM MEXaHU3MOM
peiaka. [IpensTcTBuil At BCTYIJICHUSI B 9TOT MPOIECC MJIM BBIXOJA U3 HETO HE CYIIECTBYET: OHU
OTIPENIETISIIOTCSI YUCTO DKOHOMHUYECKUMHU (PaKTOpaMH KOHKYPEHTOCTIOCOOHOCTH - Halu4yueM (WJIu
OTCYTCTBHEM) BO3MOXKHOCTEW MMl CHWIKEHHS H3JIEPKEeK MPOU3BOJCTBA, MpPHUMEHEHHEM Oolee
COBEPIIICHHBIX TEXHOJOTUH, YIydIllIeHuEM KayecTBa paboT, MPOayKTOB, yciyr [21].

B xoHKypeHTHOM TpoIiecce ycrex MOKeT ObITh 0OeCTeueH UMb TOMY €r0 YYaCTHHUKY, KTO
cyMeeT OOHApYKUTh eaBa O0O0O3HAYCHHBIE KOHTYpPhl HOBBIX TEXHOJIOTUH MPOU3BOJICTBA,
NOTPEOHOCTh B HOBBIX MPOJYKTAaX, HCIOJIB3YeT HE 3aMEUYEHHYIO APYTUMHU DPa3sHUIy MEXIy
HBIHEITHUMH [[eHaMH (DaKTOPOB MPOU3BOJCTBA M OyIYIIMMHU IIEHAMHU TOBapOB, KOTOPHIE MOTYT
OBITH MPOU3BEACHBI C X MOMOIIBI0. YYaCTHUKH KOHKYPEHIIUU MOCTOSIHHO PEIIAlOT CBOCOOPa3HYyI0
TUIeMMY: JTHOO TMPUIOKUTH OTPOMHBIE YCHIIMS, YTOOBI BIIMCAThCS B BHUPaXH Wporpecca u
OTIPEACNIUTh T€X, KTO JOOWIICSA yCIEeXOB, OO0 CMHUPUTHCS C MOTeped 10XoAoB. B 3ToM ogHa w3
MPUYUH HENPUSI3HU JIOJEH K PHIHKY U KOHKYPEHLMH. J[eCTBUTENBHO, 3TOT MPOLIECC COACPKUT U
pa3pyIIUTENbHBIA UMITYJIbC, MOpOXkaas Hed(h( EeKTUBHBIC, HE CIOCOOHBIE K COPEBHOBAHHIO BHUJIBI

SKOHOMHYECKOU JACATCIbHOCTH. Tem camMbIM co3aacTcA CBO€O6p33HOC O9KOHOMHUYECKOEC
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MPUHYXKACHUC, TaK KaK HGOGXOI[I/IMO NMOCTOAHHO NOAACPKHUBATL BBICOKYIO JICJIOBYIO dKTUBHOCTD,
HNCKaTb HOBBIC BO3BMOKHOCTH POCTAa U COBCPIICHCTBOBAHUA.

PbIHOK M KOHKYpEHLMS B 3HAUUTEIbHOM CTENEHW CUHOHUMBI: OJHO 0€3 Apyroro He
cyuecTtByeT. bonee Toro, coaep:kaHue KOHKYPEHLUN PACKPBIBAETCS B MOHATUAX "KOHKYPEHTHOr0"
U "HEKOHKYpeHTHOro" pbIHKOB. KOHKYpEHIIMsS MM KOHKYPEHTHBIM PBIHOK - 3TO HEBO3MOYKHOCTb
BJIMSIHUSA HAa YPOBEHb LIEHbl HU OJHMM M3 MHOTOYHCIIEHHBIX YYaCTHHUKOB PBIHOYHOI'O MpOLEcca:
IOMBITKA TOBBICUTh LIEHY 3aBEpIIAeTCs] HEBO3MOXKHOCTBIO IPOJATh TOBapbl, @ HCKYCCTBEHHOE
CHIDKEHHE LIEH - IPUHOCUT YOBITKH U 3aTPYIHSET BO3MEIICHUE U3/IepkeK [22].

Jlonst ¢upMbl Ha PBIHKE 3aBHCUT OT €€ JOJU B MPEIbIIyLIMA TMepuo] U MOTEHIHajia
KOHKYPEHTOCIIOCOOHOCTH TOBapa B JaHHBIH MOMEHT BPEMEHHU: BBICOKMI MOTEHLUal CHOCOOeH
BHYLIMTh CYIIECTBYIOLIME Ha pPbIHKE pPaBHOBECHE WJIM H3MEHUTh XapakTep MPOTEKaHUS
NIEPEXO/IHBIX TPOLIECCOB IEpPEpacHpesieiCHUs] B CBOIO I0Jb3Y, HU3KHHM MOTEHIUA] HE CHOCOOEH
OKa3aTh BIUSHUE HA PHIHOYHBIE TIpoliecchl [23].

[IpennonoxumM, OJHOPOAHYIO MPOAYKLHIO BbIMycKaroT wmectb ¢upM. CpaBHUBAThH
OPOIYKLUHUIO (UPM MOXKHO IO MHOKaszaTenro yaenbHoW ImeHbl (Ily,) kKak OTHOIIEHMIO LEHBI K
nojesHoMy 3¢ dekry, oTpakammeMy OTHady MOTPEOUTENbCKHX CBOWCTB MHPOAYKIUH B

KOHKYPEHTHBIX YCJIIOBMSX:

Ly, = =, (1)

3

rae 1 - neHa;
I1, - mone3usIit 2P dekr.
CxeMa neficTBHsI 3aKOHA KOHKYPEHIIUH, IEUCTBYIOIIAs B YCIOBUSAX PBIHKA, MPE/ICTABIIEHA Ha

PUCYHKE 5.

== =

Pucynok 5 - Cxema nelicTBHs 3aKOHa KOHKYPEHLIUU

B mepBoe Bpems camoii oTctaromieii GpupMoi okazamach 1-i, y KOTOpPOW camasi BBICOKas

yaenbHas 1meHa (pe3ysiabTaT JIMOO BBICOKOW IETbl HAa PBHIHKE, JIMOO HU3KOTO YPOBHS IOJIE3HOCTH,
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KagecTBa ToBapa). [loaTromy 1-1 (pupma npeanpuHUMaeT MOMBITKY ME€pexoja Ha BTOPYIO MOJEIb
NPOAYKIMH, C JTYYIIUM ITOKa3aTeIeM yIeNbHOM eHbl. TakuM ke 00pa3oM moctynuiu 2-s, 3-1 u 4-
1 ¢(upmbl. 5-1 Qupma He ycnenma IepedTH Ha HOBYIO MOJENb, CTapas MOJENb IepecTana
HI0JIb30BAThCS CIPOCOM, M (prupMa 00aHKPOTHIIACH.

Ee Mecto Ha pelHKe 3aHAna 7-1 Qupma, cpa3y OCBOMBINAS KOHKYPEHTOCIIOCOOHYIO
IPOAYKIHUIO.

Takum 00pa3oM, MOCTOSIHHO HJET Npolecc "BBIMBIBaHUS" C pPBIHKA HEKAYeCTBEHHOI,
Joporoi nponykuuu. Hukakue BHENIHHME CHIIBI HE 3aCTaBAT ()MPMBbI MOBBIIATE Ka4eCTBO paldOThI,
KpOMe yrpo3bl OaHKpOTCTBA.

3aKOH KOHKYpPEHIMH JJINTEIbHOE BpEMS MOXKET JEHCTBOBaTb TOJBKO IPU HAIUYUHU
Ka4eCTBEHHOTI'0 aHTHUMOHOTIOIBHOTO 3aKOHOIaTEeNIbCTBA, PETIIAMEHTHPYIOIIETO MEePEeYeHb 00X

TpeOoBaHUl K TOBapam.
CocrosiHne KOHKYPEHIIUU B OTPACIH OMPEACNAETCS MATbI0O OCHOBHBIMU CHJIAMH, KOTOpPbBIE
OTIPEICIISAIOT MIPUBJICKATEILHOCTD OTPACITH U TTO3UIUH TaHHOW (PUPMBI B KOHKYPEHTHOH 60pb0e
B 3TOM OTpaciu:
1. IlosiBnEeHME HOBBIX KOHKYPEHTOB.
Yrpo3a 3aMeHbl JAaHHOTO TPOTYKTa HOBBIMU MPOAYKTAMH.

CuJia mO3UIINHA TTOCTABIIAKOB.

el

Cwiia no3uLuy NoKymnaTemiei.

5. KoHkypeHuus cpeay npou3BOAUTENEH B CaMOM OTpaCiu.

[TonnMaHnue 3Ha4YeHUs] KOHKYPEHIIMH, PACCMOTPEHHOE BBINIE, MPUBOAUT K MOHUMAHUIO U
3HAYCHUS] KOHKYPEHTHBIX TPEUMYIIECTB (PUPMBI HA PHIHKE.

BriepBbie KOHIIEMINIO KOHKYPEHTHBIX TpeuMyiiecTB obocHoBan M. [Toprep.

KonkypeHTHOE mpeuMymiecTBO GUpMbI — 3TO MPEBOCXOJICTBO, BHICOKAsS KOMIIETEHTHOCTh
bupMBl B KakoW-muOO 00JaCTH JAESITENIBHOCTH WJIM B BBITYCKE TOBapa IO CPaBHEHUIO C
KOHKYpUPYIOIMMHU Grpmamu [24].

Menemkepsl ¥ CIeNUaIiuCcThl PUPMBI TOJDKHBI Y4ETKO MOHUMATh, YTO 33 CYET CBOHM PHIHOY-
HBIX MPEUMYIIECTB UMEETCS BOZMOXKHOCTh MOTECHUTh KOHKYPEHTOB Ha PBIHKE, YBEIHUUTH 00BEM
MPOJIaXK, OKa3bIBaTh B OMPEICICHHOW CTENIEHU BIMSHUE HA CPETHEPHIHOYHBIM YPOBEHB IICH 3a CUET
MaHEBpUPOBaHUs OO0OBEMaMU MPOAAX M, B HTOTE, JOOWMBATHCS YIYUIICHHS CBOUX KOHEUHBIX
pe3ynbTaToB JesATeNbHOCTH. JIt00OoW TOBap, BBIHECEHHBIM Ha PBIHOK, MPOXOAWT IMPOBEPKY Ha
CTETeHb Y/IOBJIETBOPEHHS OOIECTBEHHBIX MOTPEeOHOCTEN: Ka) bl MOKymarenb mpuoOpeTaeT TOT

TOBap, KOTOpBIA HambOoJsiee TOJHO YIOBIETBOPSIET MOTPEOHOCTH, a Macca IOKymaTreyled - TOT,
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KOTOpBI 0O0Jiee TOJTHO COOTBETCTBYET OOIIECTBEHHBIM TOTPEOHOCTSIM, HEXKEIHU TOBaphI-
KOHKYPEHThI. BO3MOXHOCTh TPEANpPUATHS KOHKYPHPOBATh Ha OINPEIEICHHOM TOBAapHOM DPBIHKE
HEMOCPE/ICTBEHHO 3aBHCHUT OT KOHKYPEHTOCIIOCOOHOCTH TOBapa U COBOKYITHOCTH 3KOHOMHYECKHX
METOJIOB JIEATEIBHOCTH (PUPMBI, OKA3BIBAIONINX BO3JCHCTBHE HA pPE3yJIbTaThl KOHKYPEHTHOMN
O60pbOHI [25].

Jlnst ycniexa B KOHKYPEHTHOW 00pbOe HeoOXOIMMO BBISBIIATH, TOICPKUBATh U YIIPABIISAThH
CBOMMH KOHKYPEHTHBIMU MPEUMYIIECTBAMHU, KOTOPBIE ONPEACISAIOT MO3UIUI0 (PUPMBI B OTPACIIH.

Onupasch Ha OIpPENeTCHHOE KOHKYPEHTHOE NPEUMYINECTBO, (upMa pemaer, Kakyko
CTpPATETHUIO HCIIOJIb30BATh.

[IpennpusaTis JOKHBI pearupoBaTh HE TOJBKO HAa U3MEHEHHUE CTPYKTYPBI OTPACiiv, HO U
aJaNnTHPOBATECS B CBOMX KOHKYPCHTHBIX IMO3UIMAX. [lo3WIMs B OTpaciv OmpeieseT IMOIXO.
MPEIIPHUATHS B IIETIOM K KOHKYPEHTaM U () OPMHUPYET €r0 KOHKYPEHTHBIE TIPEUMYIIECTRA.

KonkypeHTHbIE TpenMyIIecTBa KIacCu(GUIUPYIOTCS M0 CIEAYIOUUM MpU3HAKAM:

1. OTHOmEeHKE K cucTeMe (OpraHu3aln), XapaKTepU3yoleecs BHEITHUMA U BHYTPCHHUMHU
BUJAMHU TIPEUMYIIECTB.

2. Cdepa BO3HUKHOBEHUS MPEUMYIIECTBA ObIBACT MPUPOIHO-KIMMATUYECKOM, COIUAIBHO-
MOJIMTUYECKON, TEXHOJIOTUYECKOM, KYJIbTYPHON M SKOHOMHYECKOH.

3. Conepxanue ¢akTopa MPEUMYIIECTBA 3aBHCUT OT KauecTBa W IICHBI TOBapa, 3aTpar y
NOTpeOUTENS U KauecTBa CepBUCA.

4. Metoa WM CPENCTBO IMOJyYEHHs] TNPEHMYILECTBa 3aBHCUT OT YpPOBHS OOydeHUs
CHELHAINCTOB, NEpeANCIOKauH B OoJiee OaronpusTHOE /171sl OM3HECa MECTO.

5. Mectom peanu3any IpeUMyILECTB MOXKET ObITh pabouee MecTo, MPEANPUSTHE, PETUOH,
0Tpaciib, CTpaHa, MUPOBOE COOOIIECTBO.

6. Bpems peanuzanuu NOpeuMyIIeCTBAa 3aBUCUT OT CTPATETMUYECKUX U TaKTHYECKUX
(baxTOpOoB.

7. Bun nomygaemoro s @exra oT pean3aiui MpeuMyIIecTB ObIBAET HAYIHO-TEXHUYECKUM,
9KOJIOTUYCCKHH, COIMATBHBIN 1 SKOHOMHUYECKHit [26].

BrlsiBiieHHEe CBOMX KOHKYPEHTHBIX NMPEMMYILIECTB HAa OCHOBE 3HAHUS CBOMX JOCTOUHCTB U
HE/OCTaTKOB B TOJIO)KEHWH U  JEATEIbHOCTH KOHKYPEHTOB SIBJISIETCS TIJIABHOW  IIEJIbIO
KOHKYPEHTHOTO aHaln3a. Bce ycuiusi B TPOU3BOJICTBE U YIIPABICHUH JOJDKHBI OBITH HAINPABICHBI
Ha Pa3BUTHE TeX KAYECTB CBOETO TPEANPHSTHS WM BBITYCKAEMOW MM TIPOIYKIIHH, KOTOPHIE
BBITOJTHO OTJIMYAIOT MPEANPUATHE OT peabHbIX KOHKYPEHTOB.

Yame Bcero 0a30if ans  co3laHUS KOHKYPEHTHOIO — NPEUMYIIECTBA  SIBIISIOTCS

YCOBCPIICHCTBOBAHW, HOBOBBCIACHUA U HU3MCHCHUA (HOBaLII/II/I). Kommanus noaxoaguT K

18



HOBOBBCJICHUSIM B CaMOM IIHPOKOM CMBICIIE, HUCIIOJIb3Ysl KaK HOBBIE TEXHOJIOTHH, TaK M HOBBIE
metoabl paboTsl. [locne Toro, kak KOMIaHUs JOCTUTHET KOHKYPEHTHBIX MPEUMYIIECTB Oiaromaps
HOBOBBEJICHUSIM, OHAa MX MOXET YAEpKaTb TOJBKO C IIOMOILBIO IOCTOSHHBIX YIIYYILIEHUH.
KoHkypeHTBl cpa3y ke U 00s3aTeabHO OOOHIYT HOBYIO KOMIIAHMIO, KOTOpas IpPEeKpaTUT
COBEPUICHCTBOBAHNE U BHEAPEHUE MHHOBALUH.

KpoMe HOBOBBENECHMI NPEANPUATHS IIOPOM HAXOAAT MCTOYHUKM KOHKYPEHTHBIX
NpEeuMyIIeCTB M B JAPYrHX cdepax, CBA3aHHBIX HE CTOJBKO C IPOU3BOACTBOM, CKOJBKO C
peanuzanueid GyHKUMU yrpasieHus. B cooTBeTcTBUM ¢ Teopuel GUpPMBI, Ipeaeasl pocTa Gupmbl
KOHTPOJIMPYIOT KOMIIETEHTHOCTb MEHEIPKMEHTA U YEJIOBEYECKUE PECYPCHI.

Obnananue 1OCTYIOM K BaXKHOMY PECypCy — 3HAHHUSAM — TaK e BO3MOXKHBIN MTyTh CO3/IaHUS
KOHKYPEHTHOTO MTPEUMYIIECTBA (DUPMBI.

Wtak, 3HaHUS, WHHOBALMM, MEHEUKMEHT MHOTME pOCCUICKHE U 3apyOeXHble ydyeHbIe
Ha3bIBAIOT BAKHEHIIMMHU HCTOYHUKAMU KOHKYPEHTHBIX NIPEUMYLIECTB npeanpuarus. Ha ux ocHose
JIOCTUTAIOTCSl OIpE/AENICHHbIE MPEUMYIIECTBA I10 OTHOIICHHWIO K KOHKYpEHTaMm, IpUYEM 3TU
IPEeUMYIIeCTBa MOTYT OBITh CO3[aHBI B PAa3IMYHBIX cdepax NeATETbHOCTH NPEANPHUSTHI — Kak
MIPOU3BOJCTBEHHOM, KaJJpOBOM, TaK U YIPABJICHYECKON, PhIHOYHOU U T.A. [27].

Pa3nnynble BUABI PHIHKOB NPEAIONATal0T CBOM MCTOYHUKH KOHKYPEHTHBIX IIPEHMYILECTB.
Hampumep, Ha NpOMBIIIEHHBIX PhIHKaX KOHKYPEHTHBIMU NPEUMYLIECTBAMH BCE Yallle CTAHOBATCSA
HeMaTepualbHbIE PECYPCHI: IPEUMYILECTBA B 00JIACTH TEXHOJOTUH 3a cueT 00JyiajaHus NaTeHTaMU,
UMHJDK TOPrOBBIX MAapoOK, 3HAHMs, HAaBBIKM W CIOCOObI mepcoHana M T.1. K KOHKYpPEHTHBIM
peuMylIecTBaM Ha MOTPEOMTEIBCKOM PBbIHKE OTHOCAT OpEHAMHI, HECTaHAAapTHbIE TEXHOJIOTMU
npoaskenns — BTL, anemMeHTsI mpoiiecca 00CTyKUBaHMUS.

KonkypentHble npeumymiectBa ¢pupmsbl 1o MHeHu0 M. [loprepa [28], MOKHO yKpyIHEHO
pa3feNnTh Ha J1Ba OCHOBHBIX BUJA:

- Oojiee HU3KME U3AEPXKKH U, COOTBETCTBEHHO, 1ICHBI,

- muddepeHmanys ToBapoB.

Huskue wu3aepKKu OTpakaloT CHOCOOHOCTh (UPMBI pa3pabaThiBaTh, BBINIYCKaThb U
IIpoJiaBaTh CPAaBHUBAEMBI TOBAp C MEHBIIMMH 3aTpaTaMH, 4YeM KOHKYpeHTHI. [Iponasas ToBap no
TaKOM e LIeHe, YTO U KOHKYPEHTBHI, (hupMa moaydaeT O0JIbUIYI0 IPUObLIb.

Juddepenunanuss — 3T0 COCOOHOCTh OOECIeYnTh MOKyHaTesasl YHHUKAIbHOM M OoJbleit
IIEHHOCTBhIO B BHUJE HOBOIO KauecTBa TOBapa, OCOOBIX MOTPEOUTENBCKUX CBOWCTB WIIU
nocienpojaxkHoro oociyxuBanus. Juddepenunanus moszponser (upMe IUKTOBATh BBICOKHE
L[EHBI, YTO MPU PABHBIX C KOHKYPEHTaMU M3JEpKKaxX AaeT OOJIBIIYI0 TPUOBLIb.

[Ipu BbIOOpPE KOHKYPEHTHOM CTpaTeruu NpeanpusTHUs AOKHBI YAEHSATh BHUMaHHE 000UM
BUJIaM KOHKYPEHTHBIX MPEUMYIIECTB, HO B OCHOBHOM IMPHUAEPKUBASICh OJHOTO U3 HUX.

Hpe)]npmm/m, COCPEAOTAYMBAIOIIUECCA Ha HU3KHUX H3JACPIKKAX, JOJDKHBI, TEM HE MCHEC,
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o0ecrneunBaTh MPUEMIIEMOE KaueCTBO TOBAPOB U UX 00CTyKUBaHUE.

Buibl KOHKYPEHTHBIX MPEUMYILIECTB NPEAIPUATHS C TOUKH 3PEHUS MyTeW UX JTOCTH)KEHUS
MO’KHO pa3JIeIMTh Ha JBE IPYIIBL: IPEUMYIIECTBA HU3KOTO U BHICOKOTO IOPSIKOB.

[lepBbie cBA3aHBI C BO3MOKHOCTBIO UCIOJIb30BaHUs JCIIEBON paboueil CHUIIbl, MaTEepHUaJIOB,
CBIPBs U PHepruu. Hu3kuii mopsaok nNperuMyIiecTs JOBOJIbHO HEYCTOWYUB M MOKET ObITh MOTEPSH
aub0 BCJHEACTBUE pOCTa IIeH W 3apa0OoTHOM 1uiaThl, JUOO H3-3a TOrO, YTO JICHIEBHIC
IIPOU3BOJICTBEHHBIE PECYPChl TOUYHO TaK K€ MOTYT MCIOJIb30BaTh WM NEPEKYIUTh KOHKYPEHTHI.
WupiMU c10BaMU, IPEUMYILIECTBA HU3KOTO MOPAJIKA - 3TO MPEUMYILIECTBA C MAJIOW YCTOHYHBOCTHIO,
HE CITOCOOHBIE 00ECIIeYUTh MPEUMYIIIECTBO HAJl KOHKYpEHTaMHu Haaodro [29].

K mnpeumymniectBaM BBICOKOIO MOpsiAKa NPUHATO OTHOCUTh YHUKAJIbHOCTb IPOAYKIIHH,
HOBBIE TEXHOJIOTUM ¥ BBICOKOKBATH(DUIMPOBAHHBIX CHEIMAIMCTOB, XOPOIIYIO pEHyTaIHio
OPEeNnpUsATHsI. YHUKAIBHOCTh MPOAYKLIUU TOCTUTAETCS 3a CYET COOCTBEHHBIX KOHCTPYKTOPCKUX
pa3paboTOK, M KOHKYpeHTaM HaJ0 IJMOo pa3pabaThiBaTh AaHATOTUYHYIO MPOAYKIHIO, JTHOO
NPUIYMBIBATh YTO-TO Jy4inee. Bce 5T mytu TpeOyroT OONBIIMX 3aTpaT YCHJIUH M BpPEMCEHHU.
CnepnoBarenbHO, Ha HEKOTOPOE BPEMsl MPEANPUSATHE, BBITYCKAIOUIEE YHUKAJIbHYIO MPOIYKIHUIO,
OKa3bIBACTCSl B JIMIUPYIOIIEM U HEAOCATAEMOM IOJIOKEHUU, TO €CTh SIBIISIETCS YCTOMYMBO
KOHKYPEHTOCTIOCOOHBIM. [Ipu 3TOM y mpeanpusaTus mosBIsSETCS elle OJHO BaKHOE MPEUMYILECTBO
Ha PbIHKE - €0 penyTanus. IT0 NPEUMYILIECTBO JOCTUTAETCS ¢ OOJIBIINM TPYIOM, OUEHb MEUIEHHO
U TpedyeT OOJbIIMX 3aTpaT Ha ero nojajepkaHue. [1o 3Toil mpUYMHE W3BECTHBIE KOMIIAHUU IIPU
oOHapyXeHHH MaleUluX AePEeKTOB B MPOIAYKIIMH MPOBOAUT MX OecIIaTHOE ISl MOTpeOuTens
yCTpaHEHHUE UIIM 3aMEHY TOBapa.

Jlig 3aBoeBaHUs JYYIIMX TMO3ULUNA OT BBITOJ KOHKYPEHTHBIX MPEUMYILECTB KaxKI0e
HpEIIPUITHE CIeyeT COOCTBEHHON KOHKYPEHTHON CTPaTeruu.

JIroboe mpennpuaTue UMEET CBOM OCOOEHHOCTH M CHENM(UKY, TOITOMY BBIOOpP CTpaTeruu
Ui o0ecrieyeHHsl KOHKYPEHTHBIX MPEUMYLIECTB CBOEH MPOAYKLMHU A KaKJOTO U3 HUX HOCHUT
MHAMBUAYaJIbHBIN XapakTep U HapsSMYIO 3aBUCUT OT €ro IieJiell ¥ BO3MOKHOCTEH.

@®axkTOophl KOHKYPEHTHOTO MPEUMYIIECTBAa OpraHu3allMyd MOJAPAa3eNsioTCd Ha BHEIIHHE,
IIPOSIBJIEHUE KOTOPBIX B MAJIOW CTENEHM 3aBHCHUT OT OPTaHU3ALlMU, U BHYTPEHHUE, [TOYTH LIETUKOM
onpezensieMble pyKoBOACTBOM opranuzanuu [30].

K BHemHuM (akropaM KOHKYPEHTHOTO NPEUMYIIECTBA OpraHM3allMyd ToCyIapCTBEHHAs
NoJJIEp’KKa Majoro U CpeHero Ou3Heca B CTpaHe U PErroHaX, OTKPHITOCTh OOIIECTBA U PBHIHKOB,
HAJIOTOBBIE CTaBKM B CTPAHE M PErMOHAX, HAJIMUYUE JTOCTYIHBIX U JEIIEBBIX IPUPOAHBIX PECYPCOB,
CUCTEMa MOATOTOBKH U MEPETOArOTOBKH YIPAaBIEHYECKUX KaJIpOB B CTPaHE U JP.

BHyTpeHHNEe KOHKYpEHTHBIE TPEUMYIIIECTBA OpraHU3alluu ACNATCS Ha MATh IPYIIIL:

1. CrpykrypHble, oOpa3yemble TMpuU NPOSKTUPOBAHWU oOpraHuzauuu. Hampumep,

cricquaJI3ansd W KOHLCHTpalusa IIPOU3BOJACTBA, MHCCHUA OpraHu3aldr, IMIPOU3BOACTBCHHAA
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CTPYKTypa OpraHH3alMH U T.J.

2. Pecypcuble, oOpa3yeMble IpH TNPOEKTUPOBAHHM, (YHKIIMOHUPOBAHUM U PA3BUTUHU
opranmsanuu. Hampumep, IOCTynn K KadeCTBEHHOMY JCLIEBOMY CBIPbIO M JPYTMM pecypcam,
ontumu3zanys 3¢p(HEeKTUBHOCTH UCIOIb30BAHUS PECYPCOB U T..

3. TexHuueckue, oOpazyeMble IpU MPOECKTUPOBAHUM, (YHKIMOHMPOBAHUU U PaA3BUTHU
opranuszanuu. Hanpumep, mareHTOBaHHAsE TEXHOJOTHs, 00OpyAOBaHUE, KAaueCTBO HM3TOTOBJICHUS
TOBAapoOB U T.[.

4.  VYnpasnenueckue. Hamnpumep, (QyHKIMOHMpOBaHHE  CUCTEMbl  MEHEKMEHTa
(KOHKYpEHTOCIIOCOOHOCTH) OpraHu3aly, GyHKIMOHUPOBAHUE CUCTEMBI YIIPABJICHHUS KAYECTBOM B
OpraHu3aluu U T.[.

5. PriHounble. HanpuMmep, 10CTYyI K PBIHKY PECYpPCOB, HEOOXOAUMBIX OpraHU3aLMH, JOCTYII
K PBIHKY HOBBIX TEXHOJIOTHH, SKCKJIFO3UBHOCTb TOBapa OpraHu3anuu u T.4. [31].

B npunoxeHuu npuBeleH NepeueHb BHYTPEHHUX (PaKTOPOB KOHKYPEHTHBIX NPEUMYILECTB
OpraHH3alyH.

BHyTpeHHUE KOHKYPEHTHBIE IPEMMYIIECTBA OPraHU3aLMH JOCTUIAKOTCS U PEAIU3YHOTCS
HEPCOHAIOM, CPEIU KOTOPOro OCOOYI0 POJIb UTPAIOT PYKOBOJAUTEIH. DTHM (akTopam CieayeT
yIenaTh 0c000€ BHUMAHUE, TaK KaK OpraHM3alus UMEEeT BO3MOXKHOCTh OKa3bIBaTh Ha 3TU (aKTOPHI
BJIIMSIHUE, UCIIONIb3Ys UX U BHEIIHUE (DAKTOPbI, OPraHU3alns UMEeT BO3MOKHOCTb IOBBICUTH CBOU
KOHKYPEHTHBIC IPEUMYIIECTBA M 3aHATH JIMJUPYIOIIEE MOJI0KEHHE CPEIH IpYyTuX hupm.

@aKTopbl, KOTOPBIE 00ECTIEYMBAIOT (PUPME BBICOKHE TOCTHKEHHS, OOBIYHO YBSI3BIBAIOT C
MOHATUEM CTpaTerMuyeckux (akTopoB ycrexa. [aBHas mnpeanocbulka UX (OPMHUPOBAHUS
3aKJII0YAETCSl B CIOCOOHOCTU (PUPMBI YSICHUTD M yJI€p>KaTh B TEUEHUH JUIUTEIBHOIO BPEMEHU CBOU
IIPEUMYILECTBA.

Bricokue noctuxkeHus Ha pelHKE y (GUpMBI OyIyT TOJIBKO B TOM CiIydae, €CIM OHAa CyMeeT
JOOUTHCA KOHKYPEHTHBIX NMPEUMYIIECTB, ONHUPAsCh Ha TIaBHbIE (PaKTOPHI ycliexa B CBOEH oTpaciH,
IpPUYEM B pa3HbIX OTPACISIX 3HAUEHUS HMMEIOT pa3jinuHble (gakTopbl ycnexa. B mpunoxenun U
IpUBE/IEHa OCHOBHAsl HANpPaBJIE€HHOCTb CO3/IaHUSl KIIIOUEBBIX KOHKYPEHTHBIX MHPEUMYIIECTB B
YCIIOBUSAX KOHKYPEHTHOM CPEJBI.

He cTout 3a0b1BaTh, 4TO MOCIIE JOCTUKEHUSI KOHKYPEHTHBIX MIPEUMYIIIECTB, I1aBHAas 3aja4a
OpraHu3aluy yaepKaTh 9TH npeumyiiecTBa. CymecTByeT TpH (pakTopa ero yaep:kaHusl.

IlepBblif (akTOp 3aBHCUT OT €ro UCTOYHHMKA. BTOpo# (akTop yaep:kaHus NperMyIecTBa
OTpeseNseTcss KOJUYECTBOM HMEIOIUXCS y (GUPMBI  SBHBIX HCTOYHUKOB KOHKYPEHTHOI'O
IIpeuMyIIecTBa Mepesl KOHKypeHTaMu. TpeTuit ¢pakTop — NOCTOSTHHAS MOJEPHU3AIINS IPOU3BO/ICTBA
U JIpyrMX BHUAOB JeATenbHOCTH. Hazxexxna Ha ycmex HOBOM TEXHOJOTMHM, HPUMEHSEMOHN
KOHKYPEHTOM, WTHOPUPOBAaHHE HOBOT'O CEIMEHTa pbhIHKA MM KaHajla cObITa — SIBHBIE MPU3HAKU

TOr0, YTO KOHKYPCHTHOC IPECUMYIICCTBO YCKOJIB3acCT.
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OueHrBass BapvaHThl BO3MOJKHBIX JEHCTBUM Ha KOHKYPEHTHOM pBIHKE, BCErja HYKHO
PYKOBOJCTBOBATHCS MPOCTEULINM IIPABUIIOM: CIIEAYET KOHLIEHTPUPOBATh CBOU MIPEUMYIIIECTBA TaM,
I71e KOHKYPEHTHI I10Ka3bIBAIOT CBOM Cila0ble CTOPOHBI. OCO3HAHHBIE U CIUIAHUPOBAHHbIE JE€HCTBUSA

M0 CO3JJaHUI0 KOHKYPEHTHBIX MPEUMYIIECTB JIeXKaT B OCHOBE yIpaBiieHus1 OuzHecoM [32].

1.3 Teopnﬂ CTPATCri4€CKoOro anaju3a: mnoHsiTue, B3aunMoCBs3b CO CTpaTerneﬁ, METO/bI

AHaJIMU3a

Jlnst Toro, 4TtoOBl MPOBECTH CTPATETUYECKUM aHAIN3 TPEANPHUATHS, W3HAYAIBHO HYKHO
BBISICHUTD, YTO MPEACTABIAET COOOM CTpaTerus U KaK OCYIIECTBIISACTCS €€ aHaIH3.

B nurtepatype mo crparernyeckoMy IUTAaHUPOBAHHUIO CYILIECTBYET J[Ba MPOTHUBOMOJIONKHBIX
B3IJIs1/1a HA IOHUMaHUE CTpaTeruu. B nepBoM ciyuae cTpaTerust — 3T0 KOHKPETHBIA JOJITOCPOYHBIN
IJIaH JIOCTHXKEHUS HEKOTOPOW IIeNM, a BBIpaOOTKAa CTpaTerMH — 3TO IIPOIECC HAXOXKICHHUS
HEKOTOPOU €U U COCTABIICHUE JTOJATOCPOYHOTO MIaHa. Takoi MoAX0J OCHOBBIBAETCS HA TOM, YTO
BCE BO3HMKAIOIIME WM3MEHEHMsI IMPEACKA3yeMbl, MPOUCXOJSIINE B CpeAe IPOLECChl HOCAT
JIETEPMUHUPOBAHHBIN XapakTep U NOAJAI0TCA MOJTHOMY KOHTPOJIIO U YIIPABJICHUIO.

Bo BTOpoM cnydae noj crparerueii HOHUMAETCs JOATOCPOUHOE KAYECTBEHHO ONPEEICHHOE
HaIlpaBJICHUE Pa3BUTHUS MPEANPUATUS, Kacaromieecs: cepsl, cpeacTB U GOpMbl €€ NeATeTbHOCTH,
CHUCTEMBbI BHYTPUIIPOU3BO/ICTBEHHBIX OTHOIICHUH, a TAK)KE MO3UIUHN MPEINPUATUS B OKPYKAIOIICH
cpene. Ilpm TakoM TOHMMaHHMM, CTPATETHIO MOXHO OXapaKTepHU30BaTh KaK BBIOPaHHOE
HamnpaBlieHUE JEATEIbHOCTH, (YHKIIMOHUPOBAHHE B paMKax KOTOPOrO JOJDKHO TPUBECTH
OPraHu3alMI0 K JOCTHKEHUIO CTOSIIMX Nepel Hell neneid. B crpaTernyeckoMm IUIaHUPOBaHUU
HarpaBJieHUE JCSITEIPHOCTH BBIOMPAETCS OOBIYHO MO pe3yjbTaTaM CTPATerHYecKOoro aHalu3a,
poBeIeHHOro ¢ nmomoibio Marpullbl BKI' u apyrux matpui, a takxke no pesynbratam SWOT-
aHaJIn3a NpeanpUsITHSI.

OOmuM anst 3TUX JIBYX TOYEK 3PEHUS SIBISIETCS TO, YTO CTPATETUsi — STO OMpeesIeHHBIH
KOMILJIEKC TPOIEAYp U TMPOIIECCOB, B pe3yjbTaTe MPOBEACHHS KOTOPBIX OpPraHMU3allus JOCTHTaeT
MOCTaBJICHHBIE IeNM. B 1maHHOW paboTe, aBTOp NPHUICPKUBACTCA TOCIETHEH TOYKU 3PEHUS,
MIOCKOJIBKY CYMTAE€T, YTO BCE MPOLECCHI, MPOUCXOJSAUIME B CpeAe, HE MOAAAIOTCA IOJIHOMY
KOHTPOJIIO U ynpaBiieHnt0. KoHeYHO, MHOTO€ 3aBUCUT OT OpraHU3alliy U 1011, 3aHUMAaeMOU €10 Ha
PBIHKE: HAIPUMEP, €CITN OpTraHU3aI[MU-MOHOIIOINH MPUHAJICKUT 3HAYUTEIIbHAS 10 PBIHKA, TO,
0E€3yCIIOBHO, OHa MOXET KOHTPOJMPOBATH OIpeAelieHHble Tmporecchl. OmHako B pabote
paccMaTpUBaeTCs CTPATETMUYECKUW aHallU3, TNPEXIE BCEro, Mg OpraHU3alMH, KOTOPBIM
HEOOXOJUMO TIOBBICUTh CBOK KOHKYPEHTOCIIOCOOHOCTH, TOITOMY HCXOJUM U3 TOTO, 4YTO
OpraHu3aIys HAaXOJUTCA Ha KOHKYPEHTHOM pBIHKE, a 3HAYUT, HE MOXKET KOHTPOIHPOBATH

HPOILIECCHI B CpeJie.
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CymecTByeT 00JIbIIIOE MHOXKECTBO METOOB MTPOBEICHUS CTPATErMUECKOT0 aHaIN3a.

Hekortopeie n3 Hux onuceiBaet B cBoell cratbe A.A. UepHukos JI.B. CtpenkoBa «MeToasl
U MOJIETIM CTPATETHYEeCKOro yrmpasiieHus npeanpustuem»: Anaimu3 G.A.P., Mozenb *U3HEHHOTO
nukina toBapa (OKLT), Moxens BKI', Aprypa /. Jlutna (AQJI), Mak-Kuncu, Mmozaenb neinoBoro
ananu3a PIMS, Mak-Kuncu «7C» u Mmozenb «IIsa1h cuin KoHKypeHnun», 1o M. IToptepy [33].

OnHako MHOTHE SKOHOMHCTBI CXOISTCSA Ha MHEHHH, 4TO Hambosee 3(P(PEeKTUBHBIM U
JIOCTOBEpHBIM MeToJoM aHanu3a crparerun sBisiercss SWOT-anwamuz [34, 35]. CymHocTb
CTPaTEruuecKoro aHajan3a 3aKIYaeTcs B TOM, UTOObI BBISIBUTH TEHICHIIMH, XapaKTep U JUHAMUKY
BHEIIHET0 OKPYXKEHUS, OLEHUTh COCTOSHHE OpraHHW3alliH, BBIIBUTH €€ CUJIbHBIE U Cia0ble
CTOPOHBI, TIPOOJIEMBI U BO3MOKHOCTH, JIaTh OLICHKY COCTaBY U CTEIICHU BIHSHUS PUCKOB [35].

ABTOpBI CTaThU TNPHUBOJAT MOAPOOHOE OINMMCaHME KOHIEenuuu crparermyeckoro SWOT-
aHaiM3a.

[IpenMeToM CTpaTernuyeckoro aHajln3a BbICTYMAeT COBOKYITHOCTD SIBICHUI BHYTPU M BOBHE
OpraHM3aly, KOTOPbIE BIUAIOT HA PE3Y/IbTATHI €€ JEATEIbHOCTH B JUIUTEILHOM [1EPHOJIE BPEMEHHU.

Llenp crparermyeckoro aHanmu3a — COOPMHPOBATH IMOJHOE, HEMPOTUBOPEYMBOE U
JIOCTOBEPHOE MHEHHE:

- 0 TOM, YTO TMpEACTaBIseT COOOM OpraHu3anus Kak XO3SHUCTBYIOIIUN CyOBEKT, KaKk OHa
(YHKIMOHHUPYET U YIPABISAETCS, KAKOBBI PE3YNbTATHI €€ JCSITeIbHOCTH U KaK OHU (OPMHUPYIOTCS,
KaKHe UMEIOTCS BHYTPEHHHUE MPOOJIEMBI M BO3SMOXKHOCTH B HACTOSIIIINI MOMEHT BPEMEHH;

- 0 TOM, Kakue BHeIHue (GaKkTopbl BO3ACHCTBYIOT Ha BXOHBIC TApaMEeTPhl OpraHU3ally KaK
CHCTEMBbI, KAKOB MEXaHH3M MX BO3/ICHCTBHS, KaK MPOSBIIOTCS U U3MEPSIOTCs (pakTopbl [36].

3aauy cTpaTernyeckoro aHaansa:

- aHAJIU3 BHYTPEHHEN CPEIIbL;

- QHAJIU3 BHEIIIHETr0 OKPYXEHHUS;

- QHAJIN3 CWJIBHBIX U CJIa0BIX CTOPOH, MPOOJIEM M BO3MOKHOCTEH;

- aHaJIM3 PUCKOB.

Crpareruss — 3TO JOJTOCPOYHOE OINpPEAEICHHOE HANpaBlICHHUE DPA3BUTHUS OpraHMU3alluy,
Kacatoleecsi chepbl, CpeICTB U (POpMBbI €€ AESITENbHOCTH, CUCTEMbl B3aUMOOTHOILLIEHUI BHYTPHU
OpraHu3alliy, a TaKXKe MO3UIMH OPraHU3aluU B OKpY’KaloIlel cpefie, MPUBOIsIIEe OpraHU3alHio K
ee LeJsM.

[Iporuecc cTpaTernyeckoro aHaausa MpeicTaBiIeH Ha PUCYHKE 6.

ITo MHEHUIO aBTOpa, SJKOHOMUCTHI BBIJCTSIOT KATETOPUIO CTPATErMYeCKX UHUIMATUB. OHU
CUMTAIOT, YTO 3TO HaMEPEHUsI COOCTBEHHUKOB M BBHICIIETO PYKOBOJCTBA OTHOCHUTENIBHO KIIFOUEBOU
UJeu U MOJENU XO3UCTBEHHOU AESITeTbHOCTH, MUCCUU M BUJEHUS OyayIIero, TeHepalbHOM LEH.
B TepMuHaxX cTpaTermuecKMX WHHUIIMATHB COOCTBEHHWKH W PYKOBOAMTEIH BBIPAXAIOT CBOU

HaMEepeHHsI, TIOXKETaHus U TPeOOBaHU K OYAyIIeMy COCTOSIHUIO opranu3ammu [37].
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AHanuz BHYTPeHHeH cpeabl

AHANK3 UTOTOB AHANK3 AEATENBHOCTH
XOIRACTBEHHDA BLICILIMX OpraH0s
AEATENLHOCTH

Ananua Duanec-
MOAENA

Ananus cucTemsl | | Ouewka pesynsTaTos

YynpagneHua AEATENEHOCTA NOD 2 pHI-I)‘-IHDﬁ

dnmananm passymmio CTOMMOCTH Duzneca
'y AHanu3 cMNbHbLIX ¥ CNadbix AHanu3 puckKoB
CTOpPOH
Crneree CTOpossl Chatue CTopOHE! M 3D O IMOHOMMHECKHE | MHDOPMaLIMO LS
Crparernyeckmue N LN
MHULMATMBbI v —/
[ Boswowsoc Tipotness: [ Cocremse | TEnecne
4
AHanui BHewHen cpenbl

p cimii | | Way uenesex || Wy Een"h; oo ¥  GopMMpOBaHKE Nons
aWanus TPYNN KNWEHTOS peby CTpaTerM4eckMx ankTepHaTHE

cnpoca

¥ BbiDOp cTparernyeckon
AHEAMN3 MHIHEHHB

Wccneaosaxne KoHKypeHTHE e ———— anbTepHaTHELI
s (o= aHan KOMMAHMH ¥ Crparernyeckoe No3MUMOHMpPOBaHKe

¥ [eHepankHOe UenenonaraLme

¥ Pa3paboTka cTparervu pasBuTus

PI/ICYHOK 6 - Hpouecc CTPATCTUYCCKOI'O aHaJIln3a

Jlanee KpaTko OINHUILEM FTalbl AHAJIN3A.

1. AHanu3 BHYTPEHHEU Cpepbl.

BHyTpeHHss cpesia — COBOKYITHOCTh 3JIEMEHTOB OpPraHU3allui KaK CUCTEMBI, UX BXOJHBIX U
BBIXOJHBIX [1apaMETPOB, B3aWMOCBS3E€H U IOPSJIKA B3aUMOJICHCTBUS, a TAKXKE 3aKOHOMEPHOCTEH
(GyHKIIMOHUPOBAHHUS.

WHpIMM c0BaMH, BHYTPEHHS Cpella — 3TO BCE, YTO HAXOAWTCA BHYTPU OpraHM3alMH,
3aKperyieH0 MpaBaMU COOCTBEHHOCTHM M CBS3aHO BOEJMHO MMYIIECTBEHHBIMU OTHOILIEHUSIMHU.
AHanu3 BHYTpPEHHEH cpeapl — 3TO TMPOLEcC OLEHKH JAESITeIbHOCTH OpraHu3aluu  3a
IIPEIUIECTBYIOIUI NEPUOJ, KOTOPBIHA IPOBOAUTCS B CIEIYIOIIMX HAPaBICHUSAX:

- aHaJIU3 CTPYKTYpbl, cocTtaBa U 3PPEKTUBHOCTH (DYHKIIMOHUPOBAHUS JAEUCTBYIOLICH
MOJCIH XO3SHMCTBEHHOMN JCSITCIIbHOCTH;

- aHaJIM3 AESTEIbHOCTH BBICIINX OPTaHOB YIIPABIICHHUS;

- aHaJIM3 UTOTOB XO35MCTBEHHOMN AESATEIbHOCTH;

- OLICHKA PE3yJIbTaTOB JAEATEIBHOCTH 10 CTPATETUYECKOMY Pa3BUTHIO;

- OIIEHKa PHIHOYHOM CTOMMOCTH Ou3Heca.

lenp ananu3a BHyTpeHHEH cpeabl — cQOpPMHpPOBATH IOJHOE, HENPOTHBOPEUYMBOE H
JIOCTOBEPHOE MHEHHUE O TOM, YTO MPEACTaBIIET cO00M OpraHu3anus Kak X03sMCTBYIOIUI CyObeKT,
Kak OHa (YHKLIHMOHHUPYET W YIPABISAETCS, KAKOBBI PE3YNbTaThl €€ JEATEJbHOCTH M KaK OHHU

bopMHUpYIOTCS, KaKW€ HMEIOTCS BHYTPEHHHE TIPOOJIEMBI W BO3MOXXHOCTH B HACTOSAIIUN

mMomeHT [38].

2. AHanu3 BHEIIHEH Cpebl.
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BuemHsst cpexa — COBOKYHMHOCTH BHEHIHHMX (DaKTOPOB, KOTOPBIE OIPEICISIOT COCTaB M
3HAYEHHsI BXOIHBIX MTApaMETPOB OpraHU3aIK KaK cucTeMbl. Cpeii HUX BaKHEHIIMMU SIBIISTIOTCSL:

- LIeJIEBbIE TPYIIIBI KIMEHTOB U LIEJIEBbIE TPYIINbI TOBAPOB;

- LEJICBOH PBIHOK (OTPAaciib) Kak COBOKYITHOCTHb YCJIOBHI NPOM3BOJCTBA, pacIpeiesIeHus,
oOMeHa 1 OTPeOIICHNUS LIENEBBIX IPYII TOBAPOB;

- OpraHu3alyy, KOTOpBIE YIOBJIETBOPSIOT MOTPEOHOCTH IENIEBBIX TPYII MOTpeduTeneit
ceifuac WM MOTYT JIeTIaTh 3TO B OynyIem;

- COCTOSIHHME, CTPYKTYypa M TEHJACHIWH W3MEHEHHsSI COBOKYIIHOTO TIPEUIOKEHHUS H
HOTPEOUTENBCKOTO CIIPOCa Ha IEJIEBOM PHIHKE;

- TEXHOJIOTUH MTPOU3BO/ICTBA U MOTPEOICHUS TOBAPOB;

- JIOCTYITHOCTh M CTOMMOCTb 3€MJIH, CBIPbSi, MaTEpHAJIOB, YHEPrOpecypcoB, TPYIOBBIX
pecypcoB u ApYrux (hpakTopoB MPOU3BOJICTBA;

- IOCTYITHOCTh M CTOMMOCTb KaHAJIOB COBITA;

- COCTOSIHHE, XapaKTep U TCHICHIINY H3MEHEHUS! (PMHAHCOBOTO PBIHKA;

- COCTOSIHME, XapaKTep W TEHICHIWU PpA3BUTUS CHUCTEMBI JIEHEKHOTO OOpamieHus |
JICHE)KHOTO PHIHKA;

- 3aKOHO/IaTEIIbHBIC YCIIOBUS U OTPaHUYCHUS;

- TpeOOBaHUS IO 3aIIUTE OKPYKAIOUIEH CpeAbl, YUYaCTHIO B COLMAIBHO-3KOHOMUYECKOH
JKM3HU PETMOHOB MPUCYTCTBUS opranu3aimu [39].

Llenp anamm3a BHeEWHEH cpeabl — COPMHUPOBATH IIOJHOE, HEMPOTHBOPEYHBOEC U
JIOCTOBEPHOE MHEHHE O TOM, Kakue BHEIIHUE (PAKTOPHI BO3JEHCTBYIOT Ha BXOJHBIE HapaMeTphl
OpraHu3ali Kak CHCTEMbI, KAKOB MEXaHW3M HMX BO3JIEHCTBHUS, KaK MPOSBISIOTCS W MU3MEPSIOTCS
JaHHbIE (aKTOPHI, KaKOBBI MX COCTOSIHHE B HACTOSALIMA MOMEHT M TEHICHIIMM HM3MCHEHUS B
Oynyiem.

VYkazaHHas 11e1b JOCTUTAeTCs MyTeM:

- OLICHKH COCTOSIHUSI MaKPOAKOHOMMKH B MUpPE, TOCY1apCTBE, PETUOHE;

- HCCIIeZIOBAHMSI PBIHKA, OTPACIIH;

- U3YYEHUS LIEJIEBBIX IPYII KINEHTOB;

- KOHKYPEHTHOTO aHAJIN3a;

- U3Y4EHUS MOTPEOUTENIBCKOTO CIIpoca.

3. AHanM3 CUJILHBIX U cIa0bIX CTOPOH, MPOOJIEM U BO3MOKHOCTEH.

Mertoay aHanu3a CHIIbHBIX M ¢1a0bIX CTOPOH, MPOOJIEM M BO3ZMOKHOCTEH MOCBSIIEHO MHOTO
nyOnukanuil. ABTOpBI HacToslIed cTaThbM OOpalaloT 0co0oe BHMMAaHHE Ha OOCTOSITENbCTBA,
KOTOpBIE HanOoJIee YacTO HEJOOIIEHHBAIOTCSL.

Lene SWOT-ananuza COCTOMT B TOM, YTOOBI CGOPMHPOBATH IOJE CTPATErMYECKHX

AJIBTCPHATUB M OIICHUTH KAXKAYIO W3 HHUX Ha OCHOBC IIOHATHUA KOHKypeHTOCHOCO6HOCTI/I, T. €.
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YMEHUS OpraHM3alUU JJIUTEIBHO BECTH KOHKYPEHTHYIO OopbOy, JocTHras @pHU 3TOM
CTpaTerMuecKux Lejaell M 3aJad pa3BUTUS M YAOBJIETBOPSIl HMHTEPECHl YYAaCTHUKOB CBOEH
nesrensHOCTH [40].

OcwMmbICiieHHe TOro, B Y€M IPOMIPHIBAET M BBIMIPHIBACT OpPraHU3alus, JaeT MOHUMaHHE
BO3MOXKHBIX HalpaBleHUN pa3BUTHs. [7aBHOEe 31ech HE B TOM, YTO OAHU (AKTOPBI HAI0
YMEHBIIUTh U JPYTH€ YCWIWTh, @ B TOM, 4YTOOBI BBIIBUTH U TOYHO OIHUCAaTh PBIHOYHBIE
BO3MOXXHOCTH U (PAaKTOpPbI, KOTOpPbIE€ CHOCOOCTBYIOT MWJIHM, HANpOTUB, CACPKUBAIOT Pa3BUTHE
OpraHu3aluHm.

KOHKYpeHTOCIIOCOOHOCTh JTOCTUIAaeTCsl IyTEM CO3/aHUsl M YAEp’KaHUS COBOKYIHOCTH
KOHKYPEHTHBIX MPEUMYIIECTB — 0COOBIX CBOMCTB OpraHU3allii, KOTOPbIE KOHKYPEHTHI JITUTEIHHOE
BpEMsl HE MOIYT MPUMEHUTh WIM CKOnupoBaTb. HO KOHKYypEHTHBIE NpPEUMYILECTBA HMEIOT
UCTOYHUK — OCHOBHBIE BO3MOXKHOCTH, IPEACTABIIAIONINE cOO0M COBOKYITHOCTh OCOOBIX YMEHUH U
3HaHU, KOTOPBIMH 00J1a/1a€T OPraHu3aLus WM UHIUBUIYYM, JAOIIHUX CIIOCOOHOCTD BBINOJIHAThH
OJIMH WJIM HECKOJBbKO KPUTHYECKH BaXKHBIX OM3HEC-TPOLIECCOB TaK, KaK HUKTO JIPYroi, YTO JAeT
BO3MOXXHOCTh BECTH YCHEIIHYIO KOHKYPEHTHYIO OopbOy mnurenpHoe Bpems. OCHOBHbBIE
BO3MOYKHOCTH JIEJIATCS Ha IBE KaTEerOpUu:

- BO3MOXXHOCTH IPOHULATENBHOCTH W NPEIBUICHUS IO3BOJISIIOT BBIIBUTH M HU3YYUTh
COOBITUS M TEHACHLUH, YTO MOXET JaTh IPEUMYILIECTBO IEPBOr0 KOHKYPEHTHOTO XOAa WIIU
BCTYILJICHUS IIEPBBIM Ha PHIHOK;

- BO3MOJKHOCTHM INE€pPEOBOM JMHUM BO3HUKAIOT B CIIy4asX, KOI/Ia KaueCTBO KOHEYHOI'O
TOBapa MOXET 3HAUUTENBbHO MEHATbCA B 3aBUCUMOCTH OT JAEWCTBUIl paOOTHHUKOB. OTH
BO3MOYHOCTH IMPEJICTABISAIOT COOON YHHKAJIbHYIO CIOCOOHOCTh POU3BOIUTD U MPOJIaBaTh TOBAPHI
U YCIYTH TaK, 4TOOBI MX KAYECTBO U YPOBEHb 00CITY)KMBaHUsI OBUTO MOYTH HeadbHbIM [41].

OcHOBHbIE BO3MOXHOCTH — CepAlle, sApo cTparermd. Ha uX OCHOBaHUM CTpoATCA
HPENONI0KEHUsT 0 OJaronpUATHBIX BO3MOXKHOCTSIX; 3TO B UX OTHOIIEHUH OLIEHUBAIOTCS PUCKU U
yrpo3sl. OCHOBHBIE BO3MOXXHOCTH BBICTYNAIOT HCTOYHUKAMH KOHKYPEHTHBIX IPEUMYILECTB,
AKCIUTyaTalsl KOTOPBIX MPUHOCUT JIOXOJA; COBOKYIHOCTb OCHOBHBIX BO3MOXHOCTEW JaeT
BO3MOXXKHOCTh KOMIAHUHM OOCITYXMBaTh L€JIEBbIE TPYNNbl KIWEHTOB M JUCTAHLHUPOBATHCS OT
KOHKYPEHTOB. B cymHOCTH, cTpaTerusi pa3BUTHS — OTO INPHIOKEHHUE, CO3JaHUE WU Pa3BUTHE
OCHOBHBIX BO3MO>KHOCTEW OpraHu3aluy.

Pe3ynbpTaThl aHanu3a CUIIBHBIX U C1a0BIX CTOPOH, MPOOJIEeM U BO3MOKHOCTEH JIOJIKHBI ObITh
BBIPAXEHBI B CIIEIYIOMINX TEPMUHAX:

- cO3J1aHKe, pa3BUTHE U MPUIIOKEHHE OCHOBHBIX BO3MOKHOCTEI!;

- KOHKYPEHTHBIE PEUMYIIECTBA U HEJJOCTATKU B TAKUX acleKTaX, Kak MOTPEeOUTETbCKIE
CBOWCTBAa TOBApPOB, TEXHOJOTWU IPOU3BOJACTBA, IPOM3BOAUTEIILHOCTE U  Cce0ECTOMMOCTb,

I/IH(I)OpMaI_II/IOHHBIe CHUCTEMBI U I/IH(I)OpMaI_II/IOHHBIC TCXHOJIOT'HUH, B3aUMOACHUCTBHE C NnapTHepaMu 1

26



noTpeduTensiMu, 3hHEKTUBHOCTD YIPABICHUS U JIP.;

- CWJIbHBIE U cnaOble CTOPOHBI B OpraHu3alMu M (YHKIMOHUPOBAHUM OCHOBHBIX H

BCIIOMOTATENbHBIX OU3HEC-TIPOIIECCOB;

- (haxTOpBI, cIOCOOCTBYIOLIME TMOO MPENATCTBYIONINE PA3BUTHIO OpraHU3alluH, TAKUE KaK

BOCIIPUUMYHUBOCTb K HOBOBBCACHUAM WU MEIJIUTCIIBHOCTD B IIPUHATHN pemeHI/Iﬁ;

- BO3MOKHOCTH OH3Heca: I[I/IBepCI/I(bI/IKaHI/IH WM criCuuain3anus, CJIUMAHNUA U IIOTJIOIICHM A,

POCT COOCTBEHHOT'O M 3a€MHOT0 KaIluTasla, OpraHu3allMOHHbIe IpeoOpa3oBaHus H 1p.;

- BOBMOXHOCTH PbIHKA: ,Z[I/I(i)(bepeHHI/IaHI/IH OT KOHKYPCHTOB, 3alllUTa PbIHOYHBIX HOSHHHﬁ,

BHCAPCHNUEC HOBBIX TOBAPOB, IPHUBJICYCHNE HOBBIX KIMCHTOB, KOHBEPTCHIUA HECIIOYKU O6pa30BaHI/I${

CTOMMOCTH, POCT YHCJIa MECT MPOJaX U 1p. [42].

4. Ananus pucKOB

Ananuz PUCKOB HeO6XO,I[I/IM U IIOHUMAHHUA ITOABCPIKCHHOCTHU OpraHU3allud BJIMSAHUIO

HCOMPCACIICHHBIX WK HCKOHTPOJIIMPYEMBIX BHCHIHUX q)aKTOpOB.

Ka;maﬂ CTpaTeruuccKas

AJIBTCPHATHBA KaK BO3MOKHOC HAIIPAaBJICHHUC Pa3BUTUA OpraHu3aliu CO34acT OIPCACICHHOC

KOJIMYCCTBO PUCKOB, XapPaKTCPU3YIOIIHNXCA YCIIOBUAMHA U BEPOATHOCTHIO HACTYIIJIICHHA.

JJIA TIOHUMaHU A CHeI_[I/I(i)I/IKI/I I/I3y‘laeM0ﬁ pHCKOBOﬁ CUTyalluu.

CyIHOCTh TaHHOTO BHJA aHAJIM3a COCTOUT B WACHTH(HKAIIMKA PHUCKOB, ONPEICICHUH UX

q)aKTOpOB H BBISICHCHUHU BCPOATHBIX HOCJ'I@I[CTBI/Iﬁ HUX HACTYIIJICHUA.

Ilon HﬂCHTH(bHKaHHCﬁ U aHAJIM30M PHUCKOB CJICAYCT IIOHUMATh BBIABJICHUC PUCKOB,

NOHMMaHHUE UX CTeuru(UKH, 0OYCIOBICHHON MX MPHUPOJIOW M IPYTMMHU XapaKTEPHBIMH YEPTaMH,

BBIJICIICHUC OCOOCHHOCTEH HX pcanrsanun, BKIOYad M3MCHCHUC PHCKOB BO BPEMCHH, CTCIICHDb

B3aUMOCBA3U MCKAY HUMHU U U3YUCHUC q)aKTOpOB, BIMAOIIWX HAa HUX (Ta6J'II/II_[a 1)

Tabmuua 1 — ITpumep KapThl pUCKOB

Puck daxTopsl pUCKa ITocnencreus MeponpusaTus 10 CHUKEHUIO
pucka

- TpaHcepTHOE - mrpadsl U - mpuOIMKeHne TpaHchepTHBIX
Tperensun co 1IeH000pa30BaHue; | MEHH; 1IeH K PHIHOYHBIM;
CTOPOHbI -ZI0TOBOPBI - YroJIOBHAs - MUHUMYM JIOTOBOPOB
HAJIOTOBBIX BHYTPEHHETO OTBETCTBEHHOCTh | BHYTPEHHETO OKA3aHMS yCIIyT
OpraHoB OKa3aHHsl yCIyT

- HEJIOCTaTOYHOE | - CHIKCHHE - IPE/ITIOKEHUE JOTIOTHUTEIBHBIX

Ka4eCcTBO o0beMa BBIPYYKH; | CEPBHCHBIX YCIYT;

MPOYKIINH; -yMEHBIIICHHE - Mo (UKAIHS IPOTYKTOBOTO
YXOM KIIMEHTOB | . yy3kyii ypoBEHb | IPUBEPKCHHOCTH | psizia

MOCTIETIPOJJTA)KHOTO | KITMEHTOB K

00CITy’)KUBaHUS OpoHIy

-HEJIOCTATOYHBIH | — CHIDKCHHE - OCBOEHHE HOBBIX cep
TexHonormueckoe | YPOBEHb o0beMa BBIPYUKH. | ACSTSIbHOCTH;
OTCTABAHMIE BJIOKEHHI B - pa3pabOoTKa HOBBIX TOBAPOB U

TEXHOJIOTHUH; yCIyT
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Ha ocHOBaHWM aHanmM3a PHUCKOB BHIPAOATBIBAIOTCS MEPOIPHATHS TI0 CHUKCHUIO WU
YCTPAaHEHUIO BEPOSITHOCTU MX HAcCTyIUieHus [43].

B pamkax crparermueckoro aHaiam3a BBISBISIIOTCS PHCKH BEICHUS OM3HECA, KOTOPBIE MOTYT
MPUBECTH K HEBBIIMOJIHEHUIO CTPATErMYECKHX TSI OpraHu3allny.

Puck — 3T0 BEpOsTHOCTH IOHECEHHUS yliepOa B pe3ysbTaTe JeHCTBUS HEONPEAeICHHBIX WIH
HEKOHTPOJIUPYEMBbIX (pakTopoB. [IpenmeTom aHanm3a BHICTYIIAIOT:

a) DKOHOMHYECKHE W TOJUTUYECKHE PHCKM Ha YpOBHE TOCYJapCTBA: JIEHCTBHSA
KOHKYPEHTOB, COLIMAIbHBIEC U TOJIUTUYECKHE TPOLIECCH, 0COOCHHOCTH 3aKOHOIATEIbCTBA, 0COOBIE
CBOWCTBA OTPACIIEBBIX PHIHKOB U JIp.;

0) pucku OM3HEC-TIPOIIECCOB: OOECIICHEHUE 3alacoB, W3MEHEHWE IIeH, TpeOOBaHHSA K
OKOJIOTHH, HEeIOOpPOCOBECTHOCTh IEPCOHAla, BAITIOTHBIE PHCKH, PUCK JIMKBHIHOCTH, M3MEHEHHE
KPEJAUTHOHN MOJUTHKH OAHKOB U JIp.;

B) PHUCKH, CBS3aHHbIE C WH(OPMAIIMOHHBIMH TEXHOJIOTUSIMH: TEXHUYECKHE PHUCKH,
HapYIICHHUE 1IEIOCTHOCTU ¥ KOH(PHUICHIIMATLHOCTH HHPOPMAIIUU U TIP.;

') PUCKH, CBS3aHHBIC C yIPABICHUYECKUMH PEIICHUSMU: HEJOCTOBEPHOCTH YIIPABICHYECKOM
OTYETHOCTH, HEBBIITOJIHEHHE KOHTPAKTHBIX 00s3aTeIbCTB, MOHOIIOJIIEHOE TIOBEACHUE MOAPSTIYNKOB,
HAJIOTOBBIE PHCKH, COKPAICHHE JKU3HEHHBIX IMKJIOB, HECOOTBETCTBUE OPraHU3alMOHHOU
CTPYKTYPBHI H JIp.

BaxHO MOHUMATh, YTO BEPOSTHOCTh HACTYIUICHUS! PUCKOB U pealin3aliisi MEPOIIPUATHH 110
VIPaBICHUIO UMHU 3aBHCAT OT BBIOMPAEMOM CTpaTermuecKol anbTepHaTHBBL. [Ipruem Ans Kakmoiu
JIbTEPHATHBBI IMEET MECTO OCOOBII COCTAaB PUCKOB.

AHanu3 TO3BOJIACT BBIIBUTH PHCKH M OICHUTH CTENICHh WX BIHSHUSA 10 KaXIOMY
BO3MOXKHOMY BapUaHTy Pa3BUTHUs opranusaimu [44].

5. Pe3ynbTatrhl cTpaTernyeckoro aHaau3a.

B pe3ynbrarte npoBeeHNs CTPATETHYECKOro aHanu3a (GOpMUpPYETCsl OJTHOE U JOCTOBEPHOE
NpEeJCTaBICHUE O TOM, YTO MPOUCXOIUT BHYTPM W BOBHE OpraHH3alMH, O €€ KOHKYPEHTHBIX
NpeuMylIecTBaX M HEIOCTaTKaX, O BO3MOXHOCTSIX W TPYAHOCTAX PAa3BUTHA, CTEIICHU
PUCKOBAaHHOCTHU OOCYXKIA€MbIX CTPATETUUYECKHUX aTbTEPHATHB.

PesynmpTaToM cTparermueckoro aHaimza SBISIETCS TIOJE CTPATETMYECKHX albTepHATHB —
HaNpaBJICHUH pa3BUTHs OpraHm3anuu. Kaknas ampTepHaTHBa B TIPOIECCE CTPATETHMYECKOTO
aHaJM3a TMOTyJaeT XapaKTePUCTUKY C TAKUX TTO3UIUI:

1) HampaBnenue pa3BuTHs: TOPTQETh CTPATETHUSCKUX X03IHCTBEHHBIX cep, MPOIYKTOBAs
JMHEWKa, TIeJIeBbIe TPYIITHI KIIHEHTOB;

2) CyuiHoCTh pa3BUTHS: OU3HEC-MOIEIb, TUBEPCH(DHUKALINS WK CIIeIIHATN3aIis Ou3Heca,

crocoOb! AU depeHnnanuy 0T KOHKYPEHTOB, IPUOPUTETHI PA3BUTHS;
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3) HcroyHukd pa3BUTHs: POCT COOCTBEHHOIO U 3aCMHOIO KalWTala, CIUSHUS H
MOTJIOUIEHUS], PEOPTAHU3ALINS U PECTPYKTYPHU3ALUS;

4) CunbHble U ciaOble CTOPOHBI, KOHKYPEHTHAas MO3HIMS, MPOOJEMbl U BO3MOXKHOCTH
pa3BUTHSA;

5) KauecTBeHHas M KOJUUYECTBEHHAS OI[CHKA PUCKOB U CTETICHU MX BIIHMSHUS,

6) CoOTBETCTBHE CTPATETMYECKOW albTEPHATUBBI CTPATETMYECKUM WHHUIMATUBAM U
OXKHJIAHHUSIM YYaCTHUKOB JICATEIILHOCTH Oopranu3anuu [45].

C momouIbpI0 JAHHOTO METO/Ia BCE CTPATETUH TPYIIUPYIOTCS B 4 KBaapara:

KBagpar 1 — BHyTpeHHHe cuUIbHBIE CTOPOHBI B COOTBETCTBUUM C BHEUIHHUMH
BO3MOXKHOCTSIMU. OJTO PACIOJIOKEHHUE SBISIETCS HMACAJIbHBIM COIIOCTABIEHUEM, IIOCKOJIBKY
NPEJCTaBIsIeT CHIIBHEHIIYIO B3aUMOCBS3b PECYPCOB (PMPMBI C KOHKYPEHTHBIMU BO3MOXHOCTSIMU
BHEIIHEeW okpyxkaromed cpenbl. CTpareruss IOKHA COCTOATH B TOM, YTOOBI 3aIIUTUTH STH
BHYTPEHHUE CUJIbHBIE CTOPOHBI C MOMOIIBI0 HAaXOXKICHUS YHUKAITBbHOM KOMOMHAIMH TpeOyeMbIX
pecypcoB. JIOIKHBI OBITH OTKPHITHI OYAYIIHE BO3MOXHOCTH ISl PEryJIMPOBaHUS CHIIBHBIX CTOPOH
10 CPaBHEHHIO CO cIab0CTAMHU B IPYTHX 00IacTsx (Haubosiee sIBHBIMH B KBajpare 2).

KBanpar 2 — BHyTpeHHHE C1a00CTH B OTHOIICHUWH K BHEIIHUM BO3MOXKHOCTSIM. OOBIYHOE
IIOBE/ICHUE B 3TOM KBaJpare 3akKJIO4YaeTcss B BHIOOpPE ONTHUMAIBbHOTO KOMIIPOMHCCA MEXAY
WHBECTUPOBAHUEM C LIE€JIbI0 00pallleHus c1aboCTel B CUIIbHBIE CTOPOHBI.

KBanpar 3 — BHyTpeHHUE cUIIbHBIE CTOPOHBI B COOTBETCTBHUHM C BHEUIHUMH YIPO3AMHU.
OgHO M3 BO3MOXHBIX JIEWCTBUM, IMpeajaraéMblX JaHHBIM KBaJpaToM, 3aKJIO4yaeTcs B
TpaHcOpMali BHEIIHUX YIPO3 B BO3MOKHOCTH MOCPEACTBOM PEKOH(UTYpallMd KOHKYPEHTHOU
MO3UIIMA  PECYpCOB (UPMBI. AJbTEpHATHBA COCTOMT B TOM, 4YTO (UpPMa MOKET BHIOPATH
nojiepKaHue 00OPOHUTENHHOM CTpaTeruu C 1eNbl0 (POoKycupoBaHUs Ha 00JIee MHOTOOOCIIAFOIINX
BO3MOXKHOCTSIX B IPyrUX KBajaparax [46].

KBagpar 4 — BHyTpeHHHME c€1a0OCTH B OTHOLIEHWM K BHEIIHUM Yrpo3am. JTO camas
XyALas mo3uus st GUpMbl M, OYEBHIHO, TIOTIAJaHUs B HEE HEOOX0IMMO U30eraTh.

Korna crpareruss paspaboTaHa coriacHO KaxJaomy (axkTopy, HEOOXOIMMO HPOBOJUTH
MOCTOSIHHBIA MOHUTOPUHT ¥ MNEPUOAMYECKYI0 MTEpALUIO JUIsl MEPEernpOBEPKH BBISIBICHHBIX
(akTOpPOB U AKTUBHO MPOAYMBIBATh CTPATETHH, C IOMOIIBI0 KOTOPBIX MOKHO OBIIIO OBl 0OPAaTUTHCS
K HUM.

[TogBoast utoru, ciemyeT oTMeTUTh, uTo caM SWOT-ananm3 oObI9HO TpeOyeTcss B Kaxka0u
cdepe OU3HECA WM HA KAXKIOM PhIHKE TOBapOB. AHAIN3bI MOJOOHOIO PO/a JA0JKHBI TPOBOAUTHCS
PETYJIIpHO, TOCKOJIBKY B pe3yiprate npoBeacHuss SWOT-aHann3a MOXKHO IOJIy4YUTh TOTOBBIN IJ1aH
MEpONPHUATHIA, KOTOPBIA B JajdbHEHUIIIEM MOXKHO BKIIIOYATh B OOIIYIO CTPATErMYECKYIO0 MPOTpaMMy

Pa3BUTHA KOMIIAHUU.
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2 ObecneyeHe KOHKYPEHTHBIX NMPENMMYIIECTB HA OCHOBE CTPATErH4eCKOro aHaJIn3a

000 YCK «Cuoupsik»

2.1 IlpousBoacTBeHHO-3KOHOMUYecKasi xapakTepuctuka OO0 YCK «Cubupsx»

OO1IecTBO C OrpaHUYCHHON OTBETCTBEHHOCTHIO YIIPABIISIFOIIAS CTPOHUTENbHAS KOMITAHUS
«Cubupsx», mmenyemoe B panbHeiimem OOO YCK «Cubupsk», C031aHO Ha OCHOBaHUHU
I'paxxnanckoro koxaekca Poccuiickoit @enepanun u PeaepanpHoro 3akoHa «O0 oOmecTBax ¢
OTPAaHUYEHHON OTBETCTBEHHOCTHIO» B 1989 rogy B KadecTBE KOONEPATUBHOIO CTPOUTEIBHOIO
npeanpusitusi.  CeronHs  sIBASETCS  MPU3HAHHBIM  JIUJEPOM  CTPOUTEIBHOW  HMHIYCTPUH
r. KpacHostpcka.

VYopasnsomas cTpouTenbHas koMmmanus «CHOUpPSK» 3aperucTpupoBaHa Kak OOIIECTBO C
OTPAaHUYEHHON OTBETCTBEHHOCTBIO B €IMHOM TOCYJapCTBEHHOM pEeCcTpe HOPUAMYECKUX JIHL,
OI'PH: 1042402971544, UHH: 2466123241.

Mecro HaxoxaeHus npeanpusartus: r. Kpacnosipck, yi. barypuna, 1. 1.

CrpoutenbHass KOMIAHHS  SBISETCS OJHUM W3  OPEONpUsITHl, (HOpMHPYIOIIHX
cTpouTenbHbli peiHOK KpacHosipcka. [Ipoduiib ee AesTenbHOCTH — CTPOUTEIbHBIE U MOHTa)KHBIC
paboThl Ha 00BEKTAX KUIOT0, KOMMEPUYECKOT0 U COIMAIbHOTO HA3HAUCHUS.

Tak xe OO0 YCK «Cubupsk» 3aHUIMAeTCs POU3BOICTBOM CTPOUTEIHHBIX MATEPHAIIOB:

— KOHCTPYKIIMH U JIeTajiu COOPHBIC JKEJI€300€TOHHBIE;

— KOHCTPYKIHHU (DyHIaMEHTOB COOpHEBIE 5Ke1e300€TOHHBIE;

— KOHCTPYKIIMH CTEH U MEePErOpOJA0K COOPHBIE Kele300€TOHHBIE,

— TMJIUTHL, TAHETTU ¥ HACTUJIBI IEPEKPBITUN U TTOKPBITHI KeJIe300€TOHHBIE,

— KOHCTPYKIIMH MH)XCHEPHBIX COOPYKEHUN COOPHBIC KeIe300€ TOHHBIE;

— pacTBOpBI, OETOHBI.

BrimonmHeHne  Takoro - MIMPOKOTO  CHEKTpa  pabOT  OCYIIECTBISETCS  CHJIAMH
BBICOKOTpOo(eccnoHanbpHOro KoyiekTruBa 6onee yem u3 800 yenoBek. CTpoUuTh 1OOPOTHOE KUITBE B
YCTAaHOBJICHHBIE CPOKHM M YCIHEIIHO KOHKYpHUpPOBaTh Ha CTPOUTEIHHOM PBIHKE TO3BOJISIET
cobctBeHHas mpousBoAcTBeHHas 0a3a. B coctae OO0 YCK «Cubupsk»:

— 3aBOJ] KPYIMHOIIAHEILHOTO JOMOCTPOCHUST MOITHOCTHIO 200 THIC. KB. M OOIIEH IUIOIIA/IH;

— TpH pacTBOPOOETOHHBIX y3I1a, KOTOpble HaxonaTcs Ha 11-om km Enuceiickoro Tpakra, B
paiione IlpombGassl (yn. IlorpannmunHukoB) u paiioHe cryaeHdeckoro ropoaka PI'AOY BIIO
«COVY» (mp. CBoOOAHBIN);

— y4acCTOK OTJEJIOUYHBIX MaTepPHaJIOB;

— aBTOTPAHCIIOPTHBIN, CTOJIAPHBIN, KOJIEPHBIN 1EXa;

— HE€X CAHTCXHUYCCKUX 3aroTOBOK,
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— IIeX IO PacKporo 000€eB, CTEKIIA U JTMHOJICYMA;
Y4aCTOK HYJICBOTO IIMKIJIa,
— CcOOCTBEHHOE IIPOEKTHOE OIOPO.
OcHOBHBIMU (DYHKIUSIMH KOMIIAHHH SBJISIOTCS YIpPAaBIEHUE JOYCPHUMHU KOMIAHHSIMH,
MPOSKTUPOBAHUE U CTPOUTEIHCTBO.

Cxema xo3siictBeHHOM aesTenbHocTH OO0 YCK «Cubupsik» npeacrabieHa Ha pUCyHKe /.

\ Im o @@
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YTPABASIOLWLASA CTPOUTEAbHAA KOMIMNAHUA «CUBUPSAK»
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Pucynoxk 7 - Cxema xo3stiictBeHHO# niesitenibHOcTH OO0 YCK «Cubupsk».

Komnanus Brmrouaer B cedsst OO0 «Appuatuko» u OOO «3aBoj KpYIMHONAHEIHLHOTO
nomoctpoeHus» (OO0 «3KII»), a Taxxke apyrue mpeanpusTvs (B OCHOBHOM MOJAPSAYMKH), HE
BJIAJICIOIINE UMYILIECTBOM U HE OCYILECTBIISAIOLINE CYIIECTBEHHON AEATEIbHOCTH.

B OO0 3KII[]» cocpenoToueHo BCE HEIBMKMUMOE HMYIIECTBO U IPOU3BOJACTBEHHOE
00opyI0BaHrE KOMITAaHWH. 3aBOJ PACIOJIOKEH 1Mo aapecy: nmoc. EmenbsHoBo, 11 kM. Enuceiickoro
TpakTa. YcTaBHBIM Kanurtan oomectBa coctaBiger 100000 py6neit. OcHOBHON (pyHKuIMEN
NpEANpUATHS ABISETCA c/lada B apeHay 000pyAOBaHUs, 31aHUI U COOPYKEHHH, a TaKKe MUHU-
MU3aIHs pUCKa UMYIIECTBEHHBIX MPETEH3UH.

B OO0 «Appuatuko» COCpemOTOYEH BECh aBTOTPAHCHOPTHBIM coctaB kommanuu. OO0
YCK «Cubupsik» UCHoyIb3yeT aBTOTPAHCIIOPT ISl OCYIIIECTBICHUSI CBOCH JCSITEIIPHOCTU HA TIpaBax
apeHabl. YcTaBHbIM KamuTtan oOmectBa coctaBiasier 10000 py6neit. OcHoOBHOW (yHKIMEH
OpEANpUsATHs SIBISETCS cladya B apeHJy aBTOTPAHCIOPTa JUIsl OCYIIECTBICHHS XO3SIHCTBEHHOMN
NeSITeTIHHOCTH, @ TaK K¢ MUHUMH3AINS PUCKA UMYIIECTBEHHBIX IPETEH3UM.

VnpaBsieHne NpeANpUSATHEM JODKHO OCYIIECTBIATBCA Ha 0asze  OINpeleeHHOH
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OpPraHU3allMOHHONW CTPYKTyphl. CTpyKTypa MNpEeanpusTus M €ro MHOoApa3[esIeHUil onpenensercs
HPEANPUATHEM CAMOCTOSITENBHO.

OO0 VYCK «Cubupsk» HMeeT JHUHEHHO-(QYHKIMOHAIBHYIO CTPYKTYPY YIPaBICHHS C
DIIEMEHTAaMHU JTMBU3MOHHOM. OHa mpeacTaBiseT coOOM MPHUHIUI MOCTPOSHHS YIPABICHYECKOTO
nporecca 10 (YHKIMOHAJIBHBIM IOACUCTEMAaM OpraHu3alMd (MapKeTHHI, IPOU3BOJCTBO,
UCCIIIOBaHMs M Pa3paboTKu, (UHAHCHI, nepcoHan U mp.). [lo kaxnoil u3 HuUX chopmHupoBaHa
uepapxus ciayx0, MPOHU3BIBAIOIIAs BCIO OPTaHU3AIMIO CBEPXY JOHU3Y.

Mexnay otnensHbiMu  noapasfeneHusiMu OO0 VYCK  «CuOupsk» CymecTBYIOT —Kak
BEPTUKAJIbHBIC, TAK U FOPU3OHTAJIbHBIE CBSI3U. BepTuKanbHble CBS3U - 3TO CBSA3U PYKOBOJACTBA U
HNOJYUHEHMsI, HallpUMep, CBA3b MEXAY HauyalbHUKOM HPEANpUATHS M HadaJbHUKAMH YYaCTKOB.
["'opu3oHTaIbHBIE CBA3M - 3TO CBSA3M KOONEpPALMi paBHOIIPABHBIX 3JIEMEHTOB.

OO0 YCK «Cubupsik» Bo3rmaBiseT [ eHIUpeKTop, KOTOPBI OpraHu3yeT BCIO padoTy
OPEANpUATHS. U HECeT IOJIHYI0 OTBETCTBEHHOCTh 33 €ro COCTOSIHUE U JEATeNbHOCTb Iepe]
yupeauTensiMu (COOCTBEHHUKAaMU MPEANPUSITUS) U TPYIOBBIM KOJUIEKTHBOM.

VYupenutensmu  OOmiectBa ¢ OTPaHMYCHHON  OTBETCTBEHHOCTBIO  «YTIPaBIIAIONIAS
cTpoutenbHas KoMmmaHus «Cubupsk» sBisitorcs: Eropo Brnagumvup Bragummposmu — 75%
rosiocoB 1 KouerkoBa Exarepuna KonaparseBHa — 25 % roiaocos.

IIpu  cymectByromeld  CTpYKType  yNpaBJIEHUS  PYKOBOAMUTENIO  IMPENNpUATUS
HEMOCPEJCTBEHHO MOJUUHSAIOTCS: TUPEKTOP MO KalUTAIBHOMY CTPOMTEIbCTBY, MUCIIOJIHUTEIbHBINA
TUPEKTOp, IUPEKTOp Mo (UHAHCAM, TEXHUYECKUH IUPEKTOp, TUPEKTOpP IO KOMMEPYECKHUM
BOIPOCAM U JUPEKTOP 110 IMPABOBBIM BOIIPOCAM.

IIpon3BOACTBEHHBIN yCHEX NO3BOJWI MNPEANPUATHIO MAKCUMAaIbHO YIYUYLIMTh YCIOBUS
KHU3HU CBOMX paOOTHUKOB. PazpaboTaHa U AeHCTBYET cUCTeMa Mep IO JIbIOTHOMY MPHOOPETEHUIO
KWIbsl JUisi paOOTHUKOB mpennpusatus. CTaOMIbHOCTH KOMIAHUM — B BBICOKOM KaJpOBOM
noreHnuange. YHWCIEHHOCTh COTPYAHHUKOB KOMITAaHMM OKoio 2627 uenoBek. Ha mpeampusitun
CO3ar0TCs JIONIOJTHUTENbHBIE paboune MecTa, MPOBOAUTCS paboTa MO TEXHUYECKOMY
NIEPEBOOPYKEHNIO, BHEJPEHNUIO HOBOM COBPEMEHHOMN TEXHUKH.

rar corpygaukoB OO0 VYCK «Cubupsk» ri1aBHbIM 00pa3oM COCTOUT U3
BBICOKOKBAJIM(DUIIMPOBAHHBIX CIELMAIUCTOB, KOTOPbIE MMEIOT BBICIIEE M CPEIHEE CHEelUalbHOE
oOpa3oBanue. Emie ogHUM NpeuMyIiecTBOM KaJpoBOrO COCTaBa SBISETCS HAIWYHE MHOTOJETHETrO
ombiTa: oT 1 10 30 ner. Takxe ITAT HOCTOSHHO MOMOJIHIETCS HOBBIMHU CHEIMATINCTaMHU, OCOOEHHO
KOMIIaHUS HallpaBJIeHa Ha MPUBJICYEHUE CTYCHTOB, OKOHUMBIIUX BBICIINE yueOHBIE 3aBEACHUS. A
JUISL TIOCTOSIHHO (PYHKIMOHUPYIOIIMX COTPYAHUKOB OPraHU3yIOT CIENHMATIbHYI0 MOATOTOBKY,
JIOTIOJTHUTENIbHOE 00yueHue W MepeKBaNu(UKaLUK, I NPHOOpEeTeHUs HEOOXOIUMBIX HaBBIKOB
paboTHI.

Crpykrypa ynpasieraus OO0 YCK «Cubupsk» mpecTaBicHa Ha pUCYHKE 8.
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CrennanucTbl aTTECTOBAHBI IO TMPOMBIIUIEHHOW O€30MacHOCTH MO OXpaHe TpyAa U
TEeXHHKE 0€30MaCHOCTH, M0 AJIEKTPOOE30MaCHOCTH (COTIACHO JOKHOCTHBIX 0053aTEeILCTB).

Paboure uWMEIOT paszIMyYHBIE CTPOMTENbHBIE CIEIUATBbHOCTH: Npopad, HWHXKEHeED,
KAMEHIIMK, KPAHOBIUMK, CMETYMK, CTOJISAP, CTponadblMK. OHU BBIIOJIHSIOT 3asBJICHHbBIC
JUIEH3UpYEMbIE BUIbI paOOT rPaMOTHO U C BBICOKUM Kau€CTBOM.

Kaxnpie Tpu roga B 00s3aT€IbHOM TOPSIIKE MPOBOIUTCS IMOBBIIICHUE KBaTH(PHUKAIUN
UTP.

[IpaBa u o0O0sA3aHHOCTHM B YNPABIECHUU MPEANPUATHEM PpACHPEICICHbl YETKO, U
3a(pUKCUPOBAHBI B IOJDKHOCTHBIX MHCTPYKIMSX U APYTUX JOKYMEHTAX, PEryIUPYIOLUIUX TaHHYIO
chepy.

[IpousBoacTBeHHas CTpYKTypa OpraHu3anuu IpeJicTaBIeHA OCHOBHBIM,
BCIIOMOTaTeNbHBIM U 00CTYKUBAIOLIUM MTPOU3BOACTBAMHU.

OCHOBHBIMU TIPOHM3BOJICTBEHHBIMH 3BEHBSIMH BBICTYIAIOT KOMILIEKCHbIE Opuraasl. [lo
Mepe HeOOXOAMMOCTH IS BHIIOJHEHUS HEKOTOPBIX BHIOB Pa0OT M3 HECKOIBKUX KOMIUIEKCHBIX
Opuraj co3aarTcs CrenuaIn3upOBaHHbIe OPUTaabl HA BPEMs BBIITOJIHEHHS 9THX padoT.

OcoOeHHOCTHIO JeSATENbHOCTH OpTaHU3aINH SBISETCS TO, YTO reorpadusi ero CTpoeK He
COBMAJIae€T C PACIOJIOKEHUEM CaMOW CTPOUTEIBHOW OpraHm3aluud U OoJblias 4acTh padoT
BBITOJIHAETCS B YAAJIEHHBIX OT CTPOUTENIbHOM 0a3bl pailoHax.

000 VYCK «Cubupsk» saBnsgercs uwieHoM HekoMmMepyeckoro mapTHEpCTBa
«O0benunenue crtpouteneir KpacHospckoro kpas», UMEIOLIEr0 CTAaTyC CaMOpEryliupyeMoit
opranuzaimn. OOO YCK "Cubupsk" nomaydyuia CBHAETENBCTBO O JONYCKe K paboTam IO
CTPOUTENBCTBY, PEKOHCTPYKIIMH, KAlMTAIbHOMY PEMOHTY OOBEKTOB  KamUTaJIbHOI'O
CTPOMTENBCTBA, KOTOPBIE OKa3bIBAlOT BIMAHUME Ha OE€30MaCHOCTh OOBEKTOB KaIMHUTaJIbHOI'O
cTpoutenbcTBa Ha 21 BUgax pador.

OO011ecTBO JONYIIEHO K BBIIOJHEHUIO pabOT IO CTPOUTEIBCTBY U HHKEHEPHBIM
U3bICKaHUSAM, KOTOpBIE OKAa3bIBAIOT BIIMSHUE Ha O€30MaCHOCTb  OOBEKTOB KaIHUTaJIbHOI'O
CTPOUTEIBCTBA.

CeugnerensctBo oT 23 nexabpst 2013 r., BelmaHo Ha ocHoBaHuM Pemenuss Cosera
HEKOMMEpPUECKOro napTHepcTBa «CaMoperynupyemas kopnopauus crpoureneil KpacHospckoro
Kpas». CBUIETENILCTBO BbIIAaHO 0€3 OrpaHMUYECHHSI CPOKA M TEPPUTOPUU €T0 JeHCTBUS;

O6mectBo umeet Jlunensuto ot 03 HosOps 2009 1. Ha ocylIecTBIEHUE MPOU3BOICTBA
paboT MO MOHTaXy, PEMOHTY M 00CITY>)KHBAaHUIO CPEJICTB OOECIIEUEHUs MOKAPHOU 0€30IMacHOCTH
3aHUA U COOPYKEHUM, BbIIaHHYHO MuHuctepctBoM Poccuiickonn @Penepauuu 1o Jaejiam
IpaXXJJaHCKOW OOOpPOHBI, UpE3BBIYAWHBIM CUTYALMsM U JMKBUJIALUH TOCIEACTBUN CTUXUHHBIX

6enctauil. JIunensus neiicreurensHa no 03 Hosops 2017 r.

34



Taxke OOO VYCK «Cubupsk» wumeer nuneHsuro or 21 wmapra 2013 1. Ha
OCYIIECTBJICHUE JEATEIBHOCTH TMPHU COOPYKEHUU U OHKCIUTyaTallMM SIACPHBIX YCTAHOBOK,
paauaIlMOHHBIX HCTOYHHKOB, IYHKTOB XPAHEHHUS SACPHBIX MAaTEPUATIOB M PaJMOAKTHUBHBIX
BEIIECTB, XPAHWIUI PAAMOAKTUBHBIX OTXOJOB B YaCTH BBINOJHEHUS PaObOT M MPEIOCTaBICHUS
YCIYT 3KCIUTyaTupyroniei opranusamnuu. Cpok aeiictus aunensuu 10 21 mapra 2017 r.

Otnuunrtenshoit ueproit OO0 YCK «Cubupsik» SBISETCS BO3BEICHHE COIHAIBHO
3HaYMMBIX OOBEKTOB. B TeueHHe HECKOJIbKMX JIET KOMIIAHHMsS CTaHOBWJIACH IOOEIUTETIeM
B KOHKYpPCax U BBIUTPHIBACT TEHAECPhI Ha CTPOUTENILCTBO 3aHHI COIIMATILHOTO 3HAUYEHUSI.

B 2007 rony xoMmaHusi BBIIIOJHUJIA COLIMAJBHBIN 3aKa3 IO TEHAEPY OT YMpaBieHUSA
KallUTaJIbHOI'O CTPOUTENIBCTBA, IOCTPOUB JECATHAITAXKHBIM oM Ha yia. HukomaeBa ¢ ogHo- u
JBYXKOMHATHBIMH KBapTUpamMu. A Takke KOMIAHWEW ObUTM JOCTPOCHBI W BBEICHBI B
JKcITyaTanuio 2 nqoma Ha 314 cemeil anms oOMaHYTBIX JOJBIIMKOB; BBIIOJHEHBI PaOOTHI MO
pa3BUTHIO MH(PACTPYKTYphl Ha IUIOMIAJIKE KpyMHeHero Mukpopaiona ropoga KpacHosipcka
«Aspornopt-2».

B 2009 romy ObuIM MOCTPOEHBI M BBEACHBI B IKCIUIYyaTAlMIO COLUAIBHBIE OOBEKTHl —
VIOTHBIE JETCKHE caJbl B 7 MHKpOpaiioHe >kujoro maccuBa «CeBepHBIN»; KWIOW JOM B
MuKpopaiione «Metpoctpoutesiby; B 2010 r - sxunoit nom Ne 3, 11A kBapTan kujioro paiioHa
"TToxpoBckwmii", Criopt3an rumuazuu NeS o yir. Cemadopaoit, 195.

B 2014 rogy xommanmst «CHOMpSK» BBIMTpalla TEHAEP Ha CTPOUTEIHCTBO OOBEKTa
sumHer  YHuBepcuanpl-2019 —  MHoOrodyHkuuoHanbHOTO  cropTkomiuiekca — «Comkay.
Cnoprkomriieke OyleT COCTaBHOM YacThi0 PErHOHANIBHOTO IIEHTPA CIOPTUBHOW MOIATOTOBKHU
«AxaneMusi 3UMHHUX BHJIOB criopta» Ha HuxomaeBckoil comke B OkxTsa0phckoMm paitone. Ilo
NPOEKTYy B KOMIUIEKC BOHAYT YHUBEpCAJbHBI MIpOBOM 3ai, akpoOaTHYeCKHil 3am ¢
TPaMIUTMHOM, 3aibl JUIsl HACTOJBHOTO TEHHHMCa H OaJIMUHTOHA, MEINYHKT, Kade,
aIMUHHUCTpaTUBHO-TpeHepckuit Onok. Ilmomans oOwvekta — 30,8 Thicsiun kB.M. Chate
cropTKoMIUIeKC HeoOxoaumo B saBape 2018 ropa.

Omno wu3 mnpuoputeTHbix HampaBieHnid YCK «Cubupsk» - 5T0 NPOMBIILIEHHOE
crpoutenbetBo. OO0 YCK «Cubupsik» Mpou3BOANI CTPOUTENbHbIE PadOThl TAKUX OOBEKTOB,
kak KpacHosipckuil 3aBOJ TsDKENbIX 3KCKaBaTopoB, CasHCKMN altOMHUHHMEBBIM 3aBoi. Kpome
toro, YCK «Cubupsik» MOCTpOWII 3aBOJA MO MPOU3BOJACTBY TJIA3YPOBAHHOW TIUTUTKH B T.
CocHoBoOopcke u 6oynmuHr—ueHTp B I. KpacHosipcke. B 2014 r. Ha Tepputopun KoMOGaifHOBOTO
3aBOJla BMECTO II€XOB OBUIM TMOCTPOCHBI O(UCHBIE TMOMENIEHUS M JKWIbIE BBICOTKH. bbIIO
OCBOEHO OKOJIO 72 ra 3eMIId, TOCTPOEHO 00BEKTOB 00IIeH miomaapio okoso 1 miaH 400 ThIC. KB.
METPOB.

Ha pucynke 9 npeacrasienst chepsl nestensHoctd OO0 YCK «Cubupsk».
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Pucynoxk 9 — Cohepa nesarensroctd OO0 YCK «Cubupsk»

OO0 VYCK "Cubupsk" sBmseTcs A0OpPOCOBECTHBIM  HAJOTOIUIATENIBIIUKOM H
paboTonaTeneM, HE UMEIOIIUM 3a/I0JKEHHOCTH 110 HaJOrOBBIM 00s3aTENIbCTBAM U 3apabOTHOM
maTte. 3a BKJIaJ B pa3BUTHE U YKperuieHue OmarococtostHusi Poccuu B 2007 romy mprucBOE€HO
3Banue «Hanoromnarensmuk roga - 2007», B 2009 r. HarpaxaeH HomuHauuen «I eHepanbHbIN
noapsauuk». Kpymnneiimas crpoutensHas gupma KpacHosipckoro kpas siBIsieTCsl JaypeaToM
MeXIYHapOAHOU mpemuH «Jlyuniee npeanpusTue rojia», KOTOpoi ObLIO MPHUCYXKACHO MOYETHOE
3Banue «lIpennpusarue BrICOKON opranuzanuu Oyxranarepckoro ydera», B 2009 u B 2010 rogax
IpU3HaH J0OPOCOBECTHBIM IIOCTABLUIMKOM, TapaHTHUPOBAHHO MWCIIOJIHSIOIIUM KOHTPAKThl B
Ka4yecTBE HAJIeKHOTO U ddexTuBHOro ucrnonHutens, B 2010 r. HarpaxaeH cepTHPHUKATOM
muaepa skoHomukHu, B 2011 r. ceprucdukarom coorBerctBus (ISO 9001:2008), a Takxke
paspelieHue Ha TNpUMEHEHHe 3Haka COOTBETCTBUSL  JOOpPOBOJBHOW  cepTU(UKALNUU
«TexHonporpece».—

Kpome Toro, OO0 YCK «Cubupsik» sBisgercs nodeauTesaeM TeHaepa Ha CTPOUTEIbCTBO
XKWk 1O mnporpammam: «OOecrneueHHe >KUIbEM YYACTHMKOB IIOCIEJICTBMI aBapuu Ha
YepnoObuibeckoit ADC» u «ObecniedeHue >KUIbEM TpaXkJaH, BBIE3KAIOMIMX U3 pailioHOB
Kpaitnero CeBepa 1 mprpaBHEHHBIX K HUM MECTHOCTSIM.

3a roael pabotel OO0 YCK «Cubupsk» HECKOJIBKO pa3 3aHHMMajia MepBOE MECTO IO
BBOJly JKWJIbsl U OOBEKTOB COLMaNbHOTO Ha3HaueHus B I. KpacHosipcke u KpacHosipckom kpae,
Harpakajoch MOYETHBIMU rpamoramu AnmMuHuctpannn KpacHosipckoro kpas u ['naBsl ropona
KpacHosipcka.

Ha ceromusmHuii geHb  opraHus3ainus  SBJISETCS  YYaCTHHUKOM, IPOILIEAIINM
IpeBapUTENbHYI0 KBATU(HUKAIMIO B TEHAEpPaxX Ha CTPOUTEIbCTBO OOBEKTOB MH(PACTPYKTYPHI,
CTPOUTENICTBO M PEKOHCTPYKLMS 3JaHUM B KallUTaJIbHOM HCIIOJIHEHUH, NpoBoauMbix OAO
«HK «PocuedTh», 3AO0 «BankopaedTh».

I[To wroram 2015 roma crpoutenpHas KoMmmaHus «CUOMpSK TpU3HAHA JHACPOM
r. KpacHosipck mo kputepuio o01eil Iomaan )XKMIiblX J0MOB, BBEJJICHHBIX B 9KCIUTyaTtanuio. Ha

KOHCI[ I'oJla KOMITIaHHA BBCJIa B 3KCIUTYaTallUIO 8 MHOT OKBAPTUPHBIX OOMOB, 4YTO COCTABJIACT
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1184 xBaptup. JlaHHBIN MOKa3aTeab HUKE YPOBHS MpeapLAyniero roga Ha 36%. OnHako 3To He
JAacT MoBOJa CAaBaTb MO3UWIUU — KOMIIAHUSA TPOAOJDKATL ACPIKATH JIMAUPYIOHIHUC IMO3UIHUU B

penTuHre 3acTporiukos KpacHospcka.

2.2 KonkypenTtHble npeumyuiectsa pazsutuss OO0 YCK «Cudupsx»

Ha xaxzaom npeanpustuu kiaccu(uKanusi KOHKYPEHTHBIX MPEUMYIIECTB UMEET CBOM
O0COOEHHOCTH M IIO3BOJISIET OXBaTUTh HEOOXOIUMBIH OO0BEM pa3IMUYHBIX SKOHOMHYECKUX U
YIPaBICHYECKUX AacleKTOB, a TaKXe I103BOJIMT aBTOMATU3UPOBATh IIPOLIECCHI IIOMCKA U
U3YYEHHs KOHKYPEHTHBIX IpeumylnecTB. KoMiiekcHas OleHKa BCEX BHUJOB KOHKYPEHTHBIX
IIPEUMYILECTB JOBOJBHO CJIOXHA, TPYJOEMKa M HE BCErJa INPHUBOJUT K IIOIYYCHHIO
JIOCTOBEPHOI'O Ppe3yJibTaTa BCJIEJICTBHE 3aKPHITOCTH psiia MH(GOpPMAIUM 10 KOHKYPEHTaM.
[ToHnMaHMe KOHKYPEHTOB M HMX JAESITEIBHOCTH MOKET JlaTh MHOIO IPEUMYILECTB. 3HaHUE
UMEIOIINXCSA CHIBHBIX M CIa0BIX CTOPOH BHYTPH OPTaHM3alldHU, & TaKKe KOHKYPEHTOB MOXKET
IIOMOYb BBIIBUTH BO3MOKHOCTH U ONACHOCTH, YTO IOCIIY’KUT OCHOBOM Ul IIPUHSTHS PELLICHUN
u aeictBuil. [ToHnmanue Oyaymux cTpaTeruii KOHKYpPEHTOB MO3BOJIUT MPEAyraaarh Oyayllyro
yrpo3y WM BO3MOKHOCTb €€ BO3HHUKHOBEHMS. PellleHue o crpaTernuyeckux ajbTEpHAaTUBaX B
3HAYUTEIBHOH CTENEHW 3aBUCHT OT CIIOCOOHOCTH NPAaBUJIBHO IPOTHO3UPOBATH PEAKIHU
OCHOBHBIX KOHKYPEHTOB. KOHKYpEHTHBIN aHaJIU3 MOXET NPUBECTH K IOCTAHOBKE HEKOTOPBIX
CTPaTErMueCKUX BOIPOCOB, KOTOPBIE B JAJIBHEUIIIEM HAJ0 yUYUTHIBATh.

st onpenenenus KoHKypeHTHBIX mnpeumyiiectB OO0 YCK «Cubupsik» Ha pBIHKE
MOHTaKHO-CTPOUTENBHBIX YCIYT HEOOXOJUMO U3YUUTh BHELIHIOIO CPEly OpPraHU3alllu.

JIrobast opraHu3anusi HaXoIUTCS U (YHKIIMOHHUPYET B paMKax BHEIIHEH W BHYTpEHHEU
cpen.

BHemHsAs cpena opranuszanuy - 3T0 yciaoBUs U (aKTOPbl, BOZHUKAIOIINE HE3aBUCUMO OT
ee (opraHu3aluu) JIesTeIbHOCTH U OKa3bIBAIOIIME CYLIECTBEHHOE Bo3JeiicTBue Ha Hee. Kpome
TOT0, OHU CIIOCOOCTBYIOT (PYHKIIMOHUPOBAHUIO, BEDKMBAHUIO U () (PEKTUBHOCTH €€ paboThI.

BHemnss cpena B CTpaTernyecKoM YIPaBJIEHHH pPAacCMaTPUBAETCS KaK COBOKYITHOCTH
JByX OTHOCHUTEJIBHO CaMOCTOSITENBbHBIX IOJACHCTEM: MAaKpPOOKPYXEHHUS M HENOCPEICTBEHHOIO
OoKpyxeHus [38].

MaxkpookpykeHue co3fgaer oOOIIMe YCIOBHUS Cpeabl HaXOKJIEHUs opraHuzauuu. B
OOJIBIIMHCTBE CIIy4aeB MaKpoCpeAa He HOCUT CIEHU(HUECKOro XapakTepa MO OTHOIIEHHIO K
OTJIEIBHO B3STON OpraHU3aliH.

- DkoHoMuyeckas cpefa. K BakHEHIIMM 3KOHOMHUYECKUM (haKTOpaM, OKa3bIBAIOLIUM

CUJIBHBIC KaK IMO3UTHBHBIC, TaK W HETATUBHBIC IIOCJICACTBHA HA ACATCIBHOCTH OPraHu3aiuu,
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OTHOCSITCS CIIEAYIOLIHE:

1) BenuumHa UHQIISALNUN, KOTOPAas MOBBICUIIACH 110 CPABHEHUIO C MPEABIAYIIUM TOJIOM U,
TakKUM 00pa3oM, MOXKET MPEACTABIATh YIPO3y IS TOCTHKEHUS Leei OpraHu3aiy;

2) BBICOKMH YpOBEHb HAJIOTOB, KOTOpPhIE HETATUBHO BIIMAIOT HA JOCTHXKEHUE KeJlaeMO
IPUOBLIH;

3) oTpuuarenbHO Ha JIEATENbHOCTh MPEANPHUSATHS CKa3blBa€TCA U YIOPOXKaHUE
MaTepuasoB, pOCT IIEH Ha TOILUIMBO U 3JEKTPOIHEPTHI0. DTO BEIET K POCTY ce0ECTOMMOCTH U
CHU)KEHHIO KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATHUS.

- HayuHo-TexHuueckas cpena. CTpouTelibHas OTpacib SBJISETCS pa3BUBAOILEHCS, B HEN
OPOBOJATCS  pa3HOOOpa3HbIe HCCIENOBaHMA, pPa3pabOTKH, KOTOpbIE MOAEPKUBAIOTCS
rOCy/IapCTBOM. Y CHENIHOE BHIMOJHEHHE ITHUX Pa3pabOTOK SBISETCS MPOPBHIBOM MPU CO3/aHUU
KOHKYpeHTOCTIocoOHO# TexHukU. Buenpsisi HoBble pazpabotku Ha OOO YCK «Cubupsxy,
BJIAJEIbIbl HE TOJIBKO COKpAallaloT BpeMs BBINOJIHEHHSI IPEIOCTABISAEMbIX MOHTAXHO-
CTPOMTENBHBIX M AJIEKTPOMOHTAXXHBIX pabOT, HO M YBEITMYMBACTCS Ka4eCTBO MPEIOCTABISIEMbIX
ycnyr. Ha mnpeanpusatuu ciuefsT 3a MOSBISIOUIMMECS pa3pabOTKaMd U HOBUHKAMH, 4YTO
MO3BOJIAET yAEPKUBATH JIUAUPYIOLIUE TO3UIIMH HA PIHKE U PaCIIMPATH KIMEHTCKYIo 6a3y [39].

- Jlemorpaduueckass u KyabTypHas cpena. M3meHeHus B neMorpauyeckoil cuUTyaluu
OKa3bIBAIOT CYIIECTBEHHOE HEraTMBHOE BO3JACHUCTBHE HA JAEITEIbHOCTb MPEIIPUATHS.
H3MmeHeHre BO3pacTHOW CTPYKTYphl OOIIECTBa, B KOTOPOM HAMOONBIIMK YAENbHBIM BeC
3aHMMAET HACEJIEHUE MPEANIEHCUOHHOIO U NIEHCUOHHOIO BO3PACTa, MOATBEPKAAETCA HEXBATKON
MOJIOIEKH Ha MPEANpPUATHH, MOJIOAbIE CIEUUATMCTBl MPEUMYIIECTBEHHO HIyT B
BBICOKOJIOXOJIHbIE CEKTOpa 3KOHOMHUKH, YTO CIIOCOOCTBYET POCTY AepHUIMTA CIEHUATUCTOB U
KBAJM(PHULIHMPOBAHHBIX pabOYMX, TaK KaK Mpoeccuu TEeXHOJIOTOB, MHKEHEPOB, KOHCTPYKTOPOB
CUMTAIOTCA HE MPECTHKHBIMU U HEJIOCTATOYHO OILIauMBacMbIMU. VIMEHHO 1O 3TO NpUYMHE B
000 YCK «Cubupsik» Habmoaercsi 0ospliasi TEKy4ecTh KaJpoB, YTO HETAaTUBHO CKa3bIBAETCS
Ha (UHAHCOBOW ycToiluMBocTH npeanpusaTus. Paboraromux cnenuanucToB crapiie 45 jJeT Ha
npeanpustTiu coctaBinsier 45 % or Bcex pabouux. C OAHOM CTOPOHBI ClEIyeT OTMETUTh
LIEHHOCTh TakuX KajapoB. HakonuBiumiicst 3a roasl paboOThl ONBIT MO3UTHBHO CKa3bIBAETCsS Ha
BBICOKOM KadecTBe MpenocTaBisseMblX BuAoB yciyr. Ho ectb u npyras cropona. Iloxuibie
JIOJN CIIOKHEE TMEepeXUBAIOT M3MEHEHHS, YTO MOXKET 3aTpPYJHUTh BHEJIPEHHE WHHOBAIMN U
CHHU3HUTH TEMITBI pabOTHI.

Hecmotps Ha Hanuuue Ha NpeanpUITHIX BHICOKOKBATU(GUIIMPOBAHHON pabouel CHIIbI U
MOIITHOW CTPOUTENTHHOM 0a3bl, HAOMIOMAeTCA COKpAIICHHE YUCICHHOCTH 3aHSATHIX PaOOTHUKOB,
CHI)KEHHE 00BEeMOB pabOT, YMEHBIIEHHE WHBECTHIMM B OCHOBHOW KamUTall, YTO YCHUJIMBAECT

KOHKYPCHIUIO MCXKY CTPOUTCIIBHBIMU OpTraHHU3alsIMU.
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N3ydyenune MuKpocpeabl OopraHu3aldu IMO3BOJISIET onpenenutsh nojoxenne OO0 YCK
«Cubupsik» Ha PBIHKE MOHTa)XXHO-CTPOUTENBHBIX yciyr B KpacHosipckom kpae. Mukpocpeny
TPEIPUATHS COCTABJISIIOT KIIMEHThI, KOHKYPEHTHI U TOCTABIIUKH.

MatepuanbHO-TEXHUYECKOE OOecleueHre ChIpbeM, MaTepuajaMH U KOMIUICKTYIOIIUMU
MIPOU3BOJUTCS B OCHOBHOM C YYETOM CIIOKHBIIMXCS AJUTENIbHBIX XO3SWCTBEHHBIX CBS3EH.
[TocTosTHHBIC TOCTABIIMKH, TPOBEPECHHBIE BPEMEHEM, HAJCKHBI, B CPOKH BBIIOJHSIOT BCE
MOCTaBKH ChIpbsl U MaTepuaiion [40].

Kmnearamu OOO YCK «Cubupsik» SBISIOTCA Kak KPYIHEWUIIHEe MOHOTIOJUCTHI Ha
pPErHOHANIBHBIX PBIHKAX, TaK U MEJKUE MPEeANpUATHs U YacTHbIC 3aKa3uuku. B HacTosiee BpemMs
OCHOBHBIMH TOTpebuTensmMu npennpusatus BeictynaioT: KI'BY BCMII um. H.C. Kapnosuua,
OI'AOY BIIO Cubupckuii penepanbHbIil yHUBEPCUTET, IIKOJIBI TOpoaoB KpacHosipckoro kpasi.

VYKperuieHnIo Mo3ULUN Ha CTPOUTEILHOM PhIHKE CIIOCOOCTBYET OTJIaXKEHHBIE OTHOIICHUS
c mapTHepamu. 3a Oonee ueM 25 JETHUH OMBIT KOMIIAHMS 3apydniiach MOAAEPIKKOM TaKHUX
IPEANPUATHN, KaK:

— OAO KpacHosipckass NPOMBIIUICHHO-TIPOM3BOACTBEHHAss ¢upma «BoCTOKCBA3B-
MOHTAXK»);

— 3A0 "Coro3nudT™MoHTaK»;

— 0OOO IICK "Apaneprocepsuc";

— 000 "M Crpoit";

— OAO "CeBepoBOCTOKAIEKTPOMOHTaX";

— 00O "Crtpoit CB";

— OAO «/lecancy;

— 00O IIL «OxHO»;

— OO0OO "HoBble TEXHOJIOTHHU BEHTWIAINY - XOJIIUHT";

— 000 "Best Ceramics Kpacnosipck"

— OAO «Cubaom»;

Ha cerogusiiHuii MOMEHT PBHIHOK MOHTa)KHO-CTPOUTENBHBIX YCIYT YyXe C(HOPMHUPOBAH,
XOTS TIOSIBJISIFOTCSL HOBBIC TIPEINPHUATHS, HO JI0 WX ITOJHOIICHHOTO CTaHOBJICHUS TPOMJIET eIle
MHOTO BPEMEHHU.

B nanHOW oOTpaciu BBIMOJHEHHE JIIEKTPOMOHTAXXKHBIX PAbOT OCYIIECTBISIOT CBOIO
JESTENIbHOCTh OKONIO 76 XO34HCTBYIOMIMX CyOBeKTOB. Hambonee KpymHBIMU MpEANPUSTUIMU
SIBIISTFOTCSL:

— 00O IICK «AnekccTpoii»,

— 00O «Anbday,

— 000 «Apbany;
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— 00O CIIK «Bektop mitocy;

— OAO «/ICK»;

— 0OO0OO «EHnuceiineccrpoii»;

— 000 «Bomuniiy;

— 000 «Kackag-My;

— 00O ITK® «KpaccTpoii-cepBuUcCy;

— 00O «Kpaccrpoii-LieHTp»;

— 3A0 «®upma KynpTObITCTpOI»;

— 000 «MOHOIHUTXOJIIUHTY,

— 00O «HoBpli1 ropoay;

Jlns  ompezneneHuss KOHKYPEHTHbIX mpeumyuiectB omnpenenum paoimo OO0 YCK
«Cubupsk» Ha pbIHKE.

[To o6bemy BBegeHHOTO KUibsi, mocTpoeHHOTO cuiaamMu OO0 YCK «Cubupsik» B 2015

roay, KOMIIaHUA 3aHUMACT 1 mecTo B peﬁTI/IHre, KOTOpBIfI npeaCTaBJICH B Ta6J'II/II_Ie 2.

Tabmuma 2 — PEHTUHT CTPOUTENBHBIX opraHu3anuii KpacHospckoro kpas 1mo ooOiel miomaan

BBEICHHOTO KUJIbA 10 COCTOSHUIO HA KoHer 2015 1.

TeIC. KB. M
HaunmenoBanue OO61ast mIoIIaab KUILIX JOMOB
YCK «Cubupsk» 65,0
«Kpaccrpoii» 34,4
«Anbha» 23,1
«JICK» 22.3
«KynpTOBITCTPOIT» 22,2
YK «CHA» 14,1
«Enuceninecctpoii» 13,0
'K «Apban» 11,8

Ha pucynke 10 rpaduuecku mpeacTaBieHa [0Jid, 3aHUMaeMasi CTPOUTEIbHBIMHU
KoMIaHusIMU T. KpacHOSIpCK B 3aBUCHMOCTH OT 00beMa BBEJEHHOTO YKUJIbSI 10 COCTOSTHUIO Ha
koHenr 2015 roma. Mel BuIuM, uyTO OOJBIIYIO YacThb 3aHMMAET CTPOUTENbHAs KOMITAHUS
«Cubupsax», Brnages 31% pomka. Ha BTOpoM MecTe, ycTymas 3HAYMTEIbHO, HAXOIMTCS
xkommanus «Kpaccrpoii» (17%).

I'pynna ctpoutensHbix komnanuil «Kpacctpoii» ocHoBana B 1993 romy. 3a 22 roxa
YCIIEIIHOM paboThl KOMIIAHUS BO3BEJA TAKHE JKUIIbIe KOMIUIEKCHI, Kak «CepeOpsHHbIINY, «bernbie

poce», «Opbutay, «laypckuit», «I'pemsunit Jlor». XKunoit kommiekc «benbie pockl», KOTOPBIA
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MMpU3HaAH HO6C[[I/ITCJ'ICM B HOMHHaAIIUN «qumas[ CTPpOUTCIIbHAAd TIUIOMIaJIKa» Ha KpacBOM
KoHKYypce «Jlyumas crpourensHas miomaaka — 201 1».
«Anbda»
o 11%
«Kpacctpomn»
17% «JCK»
11%
«KynbTbbITCTPONY
11%
YK «CHA»
7%
YCK «Cnbupak»
31% «EHucelinecctpom
»
MK «ApbaH» 6%
6%

Pucynok 10 — /lons ppIHKa 3aCTpOMIIUKOB 110 00bEMY BBeAEHHOTO kMibs B 2015 rony

Ilo KOJIMYCCTBY 00BEKTOB CTPOALICTOCA  KUJIbA ((CI/I6I/Ip$IK» TaK¥XKe

JAUIUpYOIIKe Mo3uLuK (Tadauna 3).

3aHUMAacT

Tabmuua 3 — PeHTHHr CTPOUTENIBHBIX KOMIIAHUI MO KOJIMYECTBY CTPOALIMXCS OOBEKTOB B

2015 .
HanmenoBanue cTpouTenbHON KonnuecTBo 10MOB Ha cTaguu
KOMIIaHUH crpoutenbeTBa B 2015 roay
YCK "CuObupsx" 19
"KynpTObITCTpOI" 18
I'K "Apban" 18
I'K "Monomutxonguar" 12
«Anbday 12
"CM.cutu" ("HoBsrii ropoa™) 9

[Mpoanammzupyem koHkypeHtHble nozummun OO0 YCK «Cubupsik» cpeau OCHOBHBIX

3aCTPOMIIMKOB rOpoOJa.

Komnanus «Cubupsik» npojaeT KBaJApaTHBI METp HOBOTO XHJIbs B cpeiHeM 3a 55-60

ThiC. py6., cpemmsis mena «Kpaccrpoit» 68-70 3a Mm% Ilpu stom OOO «Apbam» mpomaer

KBaJpaTHBIN MeTp 3a 70-73 ThIC. pyoO.

YCK «Cubupsik» sBIsS€TCS OJHONH W3 OCHOBHBIX KOMIAHHHA B Kpae, KTO peain3yer

IMPOCKT B pPaMKax HIpOIrpaMMbIl ((Z[OCTYHHOC KUIIbC», T.K. KOMIIAHUA CHCHHUAIMU3UPYCTCA Ha

MaHCJIIbBHOM TOMOCTPOCHUH, a OHO TPAAUIIMOHHO CHUTACTCA Oonee AOCTYITHBIMHU.
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JUis MHOTHIX J>KUTENEW Tropoja: MOJOIBIX CeMel, OFO/KETHUKOB, TEPECEICHIICB U3
BETXOI0 W aBapuiiHOro XwmioHAa W W3 CEBEpHBIX TeppuTopuit KpacHosipckoro kpas —
MOCTPOCHHBIE 110 IETIEBBIM IporpaMMam aoma oT «CHOUpsKay CTali IEPBbIM U JOITOKAAHHBIM
CcOOCTBEHHBIM JKHUIbeM. IIOCKOIBKY NaHEIbHOE XWIbE BO3BOJIUTCSA OBICTPEE KUPIMYHOIO U
MOHOJIUTHOTO, «CHOHPSAK» C TOTOBHOCTBIO OEpeTcsi 3a MyHUIIUNAIbHBIE O0BEKTHI CO CXKATHIMHU
CPOKAaMHU UCIIOJIHEHUS, 1aXKe €CIIM Ha CTPOUTENBCTBO J0MA OTBOAUTCS BCETO IO,

B 2010 rogy Oyzaet peann3oBaH MPOEKT KOMILJIEKCHOW 3aCTPOMKH MIEPBOTO MUKpOpaiioHa
Absporniopra, B KOTopoM «CHOUPSK» BBICTYNACT T€HEPATLHBIM 3aCTPOUIITHKOM.

Kpyr 3acTpoiInKoB, KOTOPBIE MOIB3YIOTCS 0€3YCIOBHBIM aBTOPUTETOM Y HOJIPSTIUKOB,
MHBECTOPOB U KOJUIET, y30K BIIBOIHE. «CHOUPSKY» TOBEPSIIOT BO3BEICHUE CAMBIX CIOXKHBIX U
OTBETCTBEHHBIX O0BEKTOB. [loTOMy 4TO 3HAIOT: BCE MPOEKTHI, 32 KOTOpbIE Oepercss ATOT
KpPacCHOSIPCKUN 3aCTpOMIIMK, OyIyT BBIIOJHEHbl KAaYECTBEHHO M B YCTAHOBJEHHBIH CpOK.
«CHOupSAK» BO3BOAMT IIKOJIBI M AETCKUE CaJbl, TOIBKO 32 MOCIEIHNUE HECKOIBKO JIET KOMIIaHUS
3aBepIlnia CTPOUTENHCTBO YUeOHOT0 KOpITyca YyHUBEpcUuTeTa Ha rnpocrekte CBoOOHBIH, 31aH1e
Wuctutyra HedTH U raza, oomexuTs u oubnuoreku COY.

Ha npotsskenun Bcelr cBoeil ncropun «CuOMpSK» HE pa3 JOKa3bIBall, YTO CHOCOOEH
paboTaTte Hajg YHUKAIBHBIMHA TPOEKTAaMH, TPeOYIOIUMH BBICOKOTO mpodeccrnoHanmmzma. B
MOCITY>KHOM CITUCKE KOMIAHUU OOJBIIOE KOJMUYECTBO CAaMBIX PA3HBIX MO Ha3HAYEHHIO 00OBEKTOB
OT XWJIbIX JJOMOB U OOIIECTBEHHBIX 3JIaHUI 10 COBPEMEHHBIX TOPrOBO-Pa3BJICKATENIBbHBIX WU
TOCTUHUYHBIX KOMITJIEKCOB, O()MCHBIX IIEHTPOB.

B cooTrBercTBUM € KOHIENIMEH, COCTOSHUE KOHKYPEHIIMM Ha PBIHKE OIpelesieTcs
ISATBIO OCHOBHBIMM CHJIAMHU, KOTOPBIE ONPEIENSIOT MPHUBJIEKATEIBHOCTh OTPAcId M IMO3ULUU
KOMITAaHUU B KOHKYPEHTHOH OophOe: MOsBIEHNE HOBBIX KOHKYPEHTOB; yrpo3a 3aMeHbl JaHHOTO
NPOJYKTa HOBBIMHU IMPOJIYKTaMH; CHJIa MO3MIMH MOCTaBIIUKOB; CHUJa MO3ULMHU IOKYyNaTeseil;
KOHKYPEHIIUS Cpeay MPOU3BOAUTENEH B caMOi oTpaciu (pucyHok 11).

Anamuz BHemHell cpenpl OO0 YCK «CuOupsik» 1mokazaa Ha HaJMuue IIUPOKUX
BO3MOXKHOCTEH MHTEHCUBHOIO pa3BUTUsA. HambGonblryro yrpo3y uis KOMIAHHWH, OCOOEHHO B
nepuoj, Kpusuca, MNPEACTaBISAIOT SKOHOMHYECKHE (DAKTOpbl, a TaKXKE YCHIMBAIOIIUXCS B
Moclie/IHEE BpPEMs B CBSI3M C SKOHOMHYECKMM KPHU3HCOM - TOJUTUYECKHUE U COLMAJIbHBIE
dakTopel. OO0 YCK «Cubupsik» CTOUT B NEPBYIO OYepellb B OTHOIIEHUH 3THX (PAKTOPOB
IIPUMEHUTH CBOM CHJIBHBIE CTOPOHBI, KOTOPBIE IOJIKHBI IIOMOYb IPEOJOJETh CYIIECTBYIOLINE
YTPO3BI.

Takum 06pazom, koHKypeHTHbIMU NTpeumytecTBaMu OO0 YCK «Cubupsky» sBiIslFOTCS:

- IPOBEJICHUE MCCIE0BaHUM, pa3paboTOK, MOJACP)KUBAEMBIX T'OCYJapCTBOM, KOTOpHIE

IPEAOCTABIIAIOT BO3MOXXHOCTh IPECANPHUATHIO Pa3BUBATHCS HA PBIHKE,
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Huakue uspepxxn Avdpbepenumauun

s Wnpoxwit kpyr Crparerma nugepcrea Crparerus WwWupoxkon

$ noxynateneit Ha Bcem NO KIAEPRKAM AMdbdepeHuMaLny

D phikke

- Crparervn

ﬁ ONTHMaNbHbIX

i usaepxex

= OraenuibIi cermenT CoxycupoBannan CooxycupoBanHan
noxynarenen unu CTPaTerus HUIKuX crparerva
PbIHOYHAR HUWa H3fepxex AnddepeHumaunm

Pucynok 11 — Tumnbl OCHOBHBIX KOHKYPEHTHBIX CTPATETHi

Taxxe K KOHKYPEHTHBIM MPEUMYIECTBAM OTHOCSTCS:

- CBOCBpPEMEHHAsl II0CTaBKa MaTepHajoB M ChIpbi HMEET BaXHOE 3HAUEHHE B
OpraHu3aliil TPOU3BOJCTBEHHOTO Mporecca. [IpeanpusTue COTpyIHUYAET C HAASKHBIMUA WU
POBEPEHHBIMH ITOCTABIIMKAMH, TTOCTABJISIONIMH MaTepPHaJIbl BOBPEMS;

- pa3HOOOpa3Hasi KJIMEHTYpa, B TOM 4YHCIE KPYIMHEHIINE MOHOIIOJIUCTHI, MEJIKUE
OPEINPUSTHS U YaCTHBIC 3aKa3YHKH;

- BBICOKas CTENEeHb JOBEpUs INOKyHaTeIsIMM M 3aKa3uMKaMmu, oOOecledMBarolas
MOCTOSIHHBIN CIPOC Ha MPOJIYKLINIO KOMITAHUY;

- peanuzanys MNPOAYKIMU TO JOCTYHHBIM II€HaM, OCYIIECTBICHUE MPOTrPaMMBI
«JlocTymHoE KMIIbE», TNPOBEACHHME pA3IUYHBIX AaKIMH U TPeloCTaBICHUE CKUIOK JaeT
PEUMYIIECTBO Mepe]l OCHOBHBIMU KOHKYPEHTaMHU.

Hccnenyss mnpemMylnecTBa CTPOUTENBHOW OpraHU3alMHd, €€ TEeXHUYECKOW O0as3wl,
BO3MOXXHOCTEH, HEOOXOIUMO OIpENeIuTh OyIylue BO3MOXKHBIC HAIpPABICHUS pPa3BHTHUS
OPEINpUATHS, eIy KOTOPHIM OHO MOKET MOBBICUTh CBOIO KOHKYPEHTOCTIOCOOHOCTh Ha PHIHKE
CTPOUTEIBHO-MOHTAXHbIX PA0OT.

Ha nanHblii MOMeHT mpennpusitie wumeer Ooznee 23 KOHKypeHToB. Cpenum HHX
OCHOBHBIMH SIBJIIFOTCS: Ha pbIHKe cObITa cOopHoro xenezoberoHa — OAO «KXKBMK», OAO
«Kyns6siTcTpoitn, OO0 «Crpoiitexnuka», OO0 «Kenezoberon», OAO «Kpux M», OAO
«berony.

st Toro, 4roObl HE MOTEPATH CYLIECTBYIOIIETO HA JAHHBIA MOMEHT IIOJIOKEHHUS Ha
pBIHKE, BbLIETAI0TCS OCHOBHBIE HarnpaBieHus pazsutusg OO0 YCK «Cubupsik»:

- YIOBJIETBOpEHHE TPEOOBAHUN CTPOUTEIHHO-MOHTXXHOTO KOMILJIEKCA B aCCOPTUMEHTE U

CBOWCTBaX MPOAYKIIHH;
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- POCT [ONM OpraHu3aliii B HWHBECTHIIMOHHOW cdepe Ha pHIHKE CTPOUTEIHHOM
IPOJLYKLIH;

- pa3paboTKa U BhIBEJICHUE HA PHIHOK HOBOT'O TOBApa;

- TEXHUYECKOE MEPEeBOOPYKEHUE C 1IeNIbI0 OOHOBJICHHSI OCHOBHBIX (DOHIOB, BHEIpEHUE
BbICOKOA((DEKTUBHBIX dHEProcOeperarux TeXHOIOTHil;

- OpraHu3anys IPOU3BOJCTBA HOBBIX BHUAOB MPOAYKIMH YYETOM COBPEMEHHBIX
TpeOOBaHMIA;

- COBEpILIEHCTBOBAHUE TEXHOJOTUI MPOU3BOACTBA U 000PYIOBAHUS;

- yIIydIlleHHE yCIOBHH Tpy/a;

- MOJTOTOBKA U MOBBINIEHUE KBaTU(UKALUU TPOU3BOACTBEHHBIX U HAYYHBIX KaJpOB.

Jannast opuenTtanus pa3Butus no3oisieT ycminuth no3uuu OO0 YCK «Cubupsk» Ha
PBIHKE MOHTa)KHO-CTPOUTENBHBIX YCIYr, TaK KaK B HaNpaBlICHUU Pa3BUTUS OXBAUYCHBI BCE

cdepbl AeATeTbHOCTH TPEIIPUSITUS.

2.3 HccaenoBanne 3xoHoMuyeckoro norennuana O00 YCK «Cudupsk» Ha

OCHOBE€ CTPATETUYIECCKOIo aHaJIn3a

Llenb nesaTeNbHOCTH MPEANPUATHS — 3TO YBEJIIMYEHUE €r0 IKOHOMHUYECKOTO MTOTCHIIMANA,
OCHOBOM KOTOPOTO SBJISIETCS YCTOMUYMBOCTh (PMHAHCOBOI'O IMOJI0XKEHUS.

DKOHOMHYECKHH MmoTeHIMan GopMHUpyeTcs MojA BO3AEHCTBHEM BHEIIHEH W BHYTPEHHEH
Cpelibl B pe3yibTare (PMHAHCOBO-XO3SIMCTBEHHOMN IESATENIbHOCTH MPEINPHUITHS U OTPA’KaeTCsl B
CTaTUKe. OJEMEHThl BHYTPEHHEW cpenbl: Haluuue HEOOXOAUMBIX TPYJIOBBIX PECYPCOB,
OpPraHU3alMOHHO-TEXHUYECKUI ypPOBEHb IPOU3BOJCTBA, HH(OPMALMOHHOE obecreueHue —
MO3BOJIAIOT MCIIOJIb30BaTh SKOHOMMYECKHMH moTeHuuan Oonee »sddextuBHo. [Ipu sTOM
YBEPEHHOCTb B CBOEBPEMEHHOM IIOJIYYEHUU JIEOMTOPCKOM 3aJ0JKEHHOCTH, 00S3aTEIbHOCTh U
CPOKHM PacyeToB MO 00s3aTeNbCTBAM, BO3MOXHOCTh peaJIn3allii MPOU3BEICHHON MPOIYKIUU U
MIOJIyYEHUE MAKCHUMAJIbHOIO JI0XO/a, TO €CTh BHEIIHAA CpPENa, BHOCAT CBOM KOPPEKTUBBI B
IKOHOMHUYECKHI OTSHIIUAN npeanpusitus [41].

B paGote OyayT 3aTpOHYTHI acleKThl JAaHHOTO OIpPEJENICHUs, OTPAKAIOLIHe CHIIOBBIE
BO3MOXXHOCTH JI€ATEIBHOCTH TNPEANPUATUS, TaKUE KaK: KOJMYECTBO TPYIOBBIX PECYPCOB,
IPOM3BOJICTBEHHAsT MOIIHOCTh MPEANPUATHS, CTENEeHb Pa3BUTHS MPOHM3BOJCTBEHHOM cdephl,
JIOCTHKEHUS HAYKU U TEXHUKH, PECYPCOB.

ABTOpBI cTraThu [42] paszpaboTany KiacCH(DUKAIMIO OIEHKH KOHKYPEHTOCIOCOOHOCTH
CTPOUTEINIBHBIX NMPEANPUATUI, U3YUUB BO3MOKHBIE METOABI. AHAIN3 JOCTOMHCTB U HEAOCTATKOB

MNPEACTAaBJICHHBIX MCTOAOB IIO3BOJIMII ONPCACINTL MCTO/ SWOT-ananu3za JJI1 OICHKH
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skoHomuueckoro noreHimana OO0 YCK «Cubupsiky.

Cna0sie u cunbHble cTopoHbl OO0 YCK «Cubupsik» oTpaxensl B Tabnuie 4.

Tabmuua 4 - Cunpable u cnadbie croporsl OO0 YCK «Cubupsik» B 2015 1.

Cpena CuJibHBIE CTOPOHBI CnaOble CTOPOHBI
- HAJIMYUE B COCTaBE KOMITAHUU 3aBOJIa | - UMIIOPTO3aMEIICHIUE MaTEPHUAIIOB;
KPYIIHOIaHEJIBHOTO IOMOCTPOEHUS; - BBICOKasi CTOUMOCTb MaTE€pHUajoB;
[Tpou3BOCTBO | - HATUYKME MOIIIHON TEXHUYECKOW 0a3bl; | - CHIDKEHUE 00HEMOB BBOJIA JKUJIbSI.
- IIMPOKasl CIIEUHUATIN3 AN
CTPOUTEIILCTBA.
- HAJINYUE ONBITHOTO TPYJIOBOTO - BBICOKAsl TEKy4€CTh KaJpOB;
Kazipi pecypca; - HU3KUI YPOBEHb MOTHBALIUU
- IOCTOSIHHOE YBEJIMUeHUe pabouux TpyJa.
MECT.
- BBICOKHI CIPOC Ha IPOAYKIHIO; - cnabas MapKeTUHTOBasi OJUTHKA;
MapkeTuHr | - BbICOKasi CTEIIEHb JOBEPUSI CPeIn - ruioxasi ”HGOPMATUBHOCTH cailTa.
MMOTEHIMAIbHBIX TOKyNaTeNe.
- OTJIa)KEHHOE MTapTHEPCTBO C - CJIO’KHAs IPOLEypa MOIyYEHUs
Opranusanus MMOCTaBUIMKAMU; } pa3pennTeNbHON JOKYMEHTAUU.
- 3¢ pexTUBHOE B3aMMOJICHCTBHE
CTPYKTYPHBIX MTOAPA3ACICHUMN.
- HAJINYME BBICOKO JINKBUIHBIX U - OTCYTCTBUE UHCTPYMEHTOB
DUHAHCLL OBICTPO peann3yeMbIX JEHEKHBIX JOITOCPOYHOTO (DMHAHCUPOBAHUS;
CPEICTB; - 3aBUCUMOCTD OT BHEIITHUX
- Hajn4ure (PMHAHCOBBIX BIIOJKEHUH. HCTOYHUKOB (DMHAHCHPOBAHMUSI.

[IpoBeneHHass oleHka CHIBI (MOIIHOCTH) KOHKPETHBIX BO3MOXHOCTEH WJIHM YIpo3
oTpeNieNsieT 3aMHTEPECOBAHHOCTD NPEANPHUATHS TOJTYIUTh JTOTIOIHUTENBHBIN 3 dekT ¢ Tex mmm
WHBIX (DAaKTOPOB BHEIIHEH OKPYKAIOIICH CPEIbI.

ComnocTaBneHre CUIbHBIX U CJIA0BIX CTOPOH C BO3MOXKHOCTSIMH M YTPO3aMH I1O3BOJIUIIO
BBISIBUTH CJICAYIOLIEE.

CunpHbpiMU cTOpoHaMHU U BO3MOKHOCTSIMH OO0 YCK «Cubupsik» sBistoTC:

— HaJIWYMEe B COCTaBe KOMIIAHUHU 3aBOJ1a KPYMHONAHEIbHOTO TIOMOCTPOCHHUS

— HaJIWYMe ONBITHOIO TPYILOBOTO pecypca,

— HaJA4He TEXHUYECKOH 0a3hl;

— HAJINYHE CTPOUTENBHBIX IJIOMIAJIOK;

— MIMPOKas CHEIHAaIN3aIHs CTPOUTEIbCTBA,

— BBICOKHMH CIIPOC HA MPOAYKIIHIO;

— BBICOKAs CTENEHb JJOBEPHsSI CPEIU MOTEHIMAIBHBIX OKYyIaTeeH;

CnaGpIMU CTOPOHAMU TIPEATIPUSTHS SBIISFOTCS:

— OTCYTCTBHE MHCTPYMEHTOB JIOJITOCPOYHOrO  (PUHAHCHPOBAHUS  JAEATEIbHOCTU
KOMITaHUH,

— YCIOXHCHHC MNpPOoHCAYpbI MOJIYUYCHU A pa3peu1HTenLH0171 AOKYMCHTalINuN Ha
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CTPOUTENBCTBO;
— POCT LIEH HAa MAaTEpHUAJIbI;
— CHIDKEHHE 00BbEMOB BBOJIA JKUJIBS,
— ciabasi MapKEeTHUHTOBas ITOJTUTHKA.

Ilocne mnpoBeneHWs aHamu3a BHUIUM, YTO HaWOONBLIYIO Yrpo3y JUIsl KOMIIAHUU
IPEICTaBISAI0T S3KOHOMUYECKHE (DAKTOPBI, a TAKXKE YCUIMBAIOILUECS B IIOCIEHEE BPEMSI B CBSI3U
C SKOHOMHYECKUM KpPU3UCOM - ToJuThdeckue u couuanbheie paktopsl. OO0 YCK «Cubupsx»
B OTHOUICHHH 3THUX (aKTOPOB TNPUMEHSET CBOM CHIIbHBIE CTOPOHBI, KOTOPHIE IMOMOTAOT
IPEOI0JIETh CYLIECTBYIOLINE YIPO3BI.

Crnenyrommii atan nposenenus SWOT-ananuza OO0 YCK «Cubupsik» BKIOYaeT B ceOst

pPaCcCMOTPCHUC BBIABJICHHBIX Q)aKTOpOB " BBIACIICHUC YCTBIPCX BO3MOKHBIX CHCHAPUCB. B nameit

CUTYAIIMU MOKHO BBIICJIUTD CIEAYIONINE ClieHapuu (Tabmimia 5).

Tabmuna 5 - SWOT-ananu3z OO0 YCK «Cubupsk»

Buytpennue paxTopsl

CuibHBIC CTOPOHBI

Cnabble CTOPOHBI

- HaJIM4Kre COOCTBEHHOIO 3aBOIa
KPYITHOIIAHEILHOTO JOMOCTPOCHHS,

- HaJIM4YWe OIBITHOTO TPYAOBOTO pecypca;

- HaJIM4YKe TEXHUYECKOM 0a3bl;

- HaJIMYKE CTPOUTEIbHBIX ILIOIIA/IOK;

- IIUPOKas CIEIHAIN3alNs CTPOUTEIbCTBA,
- BBICOKHUH CIIPOC HA MPOAYKITHIO;

- BBICOKAsi CTOMMOCTh MaTepHAJIOB;

- BBICOKasA TEKY4ECThb KaJpOB;

- HU3KWW YPOBEHb MOTHBALIMM TPY/a;

- cna0asi MapKETUHIOBasi OJIUTHKA,;

- BBICOKAsl 3aBUCUMOCTD OT 3a€MHBIX
HCTOYHHKOB (PMHAHCHPOBAHUS;

- OTCYTCTBHUE JIOJTOCPOUYHBIX HCTOUHUKOB

- BBICOKAsl CTEIICHb J0BEpUS Cpeau (buHaHCUPOBAHMS;
MOTEHIUAIBHBIX TOKYIATEIIEH.
Breminune gaxTopbl
BosmoxnocTn Yrpo3sl

- YBEJIMUEHUE CTPOUTEIHCTBA OOHEKTOB
KOMMEpPUYECKON HEeIBUKUMOCTH;

- OCBOEHHE COBPEMEHHBIX CTPOUTENBHBIX
MaTepHasoB;

- HAJIN4YMe 00pa30BaTEeIbHOTO U HAYYHOTO
MOTEHIINANA, TO3BOJISIFOIIETO FOTOBUTh
KBaTM(DUIIMPOBAHHBIE KA/IPHI;

- pocT 00BEMOB CTPOUTEIHCTBA 32 CUET
benepanbHbIX, pETHOHABHBIX, I[EJIEBBIX
porpamm;

- COBEPIIEHCTBOBAHUE TEXHOJIOTHH
CTPOUTEIIBCTBA.

- PUCK COKpalleHUs QenepabHbIX
[IpOrpaMM KUIIAIITHOTO CTPOUTEILCTBA Ha
(doHe CHUXKEHUS 10X0/10B (hefepaibHOro
O10/1KeTAa;

- PUCK COKpAIIeHUs] THBECTUIINI Ha (oHe
HECTaOMJIbHOCTH Ha ()MHAHCOBBIX PHIHKAX;
- HU3KHE TeMITbI Pa3BUTHS UHPPACTPYKTYPbI
JJI XKUJTUITHO-TPAXKIaHCKOI'0 1
IIPOMBIIIJIEHHOTO CTPOUTENBCTBA;

- pUCK }Ie(bl/IHI/ITa 3€MCJIbHBIX YYAaCTKOB IIOJ
3aCTPOMKY M CBSI3aHHBIE C HUM POCT
U3JIEP/KEK U COKPALLEHUE NPEATIOKEHUS.

KBagpant 1 oOpa3yercst Ha CTbIKe

CUJIBHBIX CTOPOH U BO3MOKHOCTEH KOMIIaHUH.
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D10 HamboJee 3HaYMMas CUTYaIlusl, IO3TOMY CTPATETHI0 HEOOXOIUMO CTPOUTHh TaKUM 00paszom,
9TOO0Bl WUMETh BO3MOXKHOCTH 00Oeperatb JaHHbe (AKTOPhI, KOTOpPHIC IO3BOJIAT YyOepedb
KOHKYPEHTHOE I10JIOKEHHE Ha JAHHOM YPOBHE WJIM JIaXKe IOAHITHCS 110 CTYIIEHSIM BBILIE.

Hcnonb3ys 1aHHBIE BO3MOXKHOCTU M CHJIbHBIE CTOPOHBI, MOXHO BBIJCIUTH CJEIYIOIINE
ctparerun B pazeutun OO0 YCK «Cubupsiky»:

1. TloTeHmmam CTPOUTENBHOTO CEKTOpPa, HAYYHBIX IIEHTPOB, BBICIIMX YYEOHBIX
3aBelIeHUH, JeNaeT BO3MOXKHBIM COBEpPIICHCTBOBAHME TEXHOJIOTMH MPOU3BOJICTBA POCT
MIPOU3BOIUTENILHOCTH TPY/a, CHUKEHUE U3ACPHKEK;

2. Hanmume CcOOCTBEHHOTO 3aBOJa KPYIHOMAHEIBHOTO JOMOCTPOCHHS H OoraToi
TEXHUYECKOH 0a30i MO3BOJSET MCIOJIBb30BaTh BCE CBOOOIHBIC IJIOMIAN MO3BOJSET OCBAUBATh
HOBBIE TEXHOJIOTUU IPOU3BOJCTBA, MPOU3BOIUTH UCIIBITATEIbHBIE PA0OThHI, a TaKKe MPHUBJICYb
CIEIMANIMCTOB, pabOTAIONINX B MHHOBAIIMOHHOM cdepe;

3. llIupoxkas cnenuann3anys, B YaCTHOCTU MIPOMBIIIJIEHHOE U COLIMAIbHOE MPOU3BO/ICTBO
MO3BOJISIIOT HapalluBaTh OOBEMBI CTPOUTENLCTBA 32 CUET (heAepasibHBIX, PErHOHAIBHBIX,
[EJIEBBIX MPOTPAMM.

4. BO3MOXHOCTb PEryIupOBaTh ACCOPTUMEHT: PACIIUPATH €ro Jub0 youpaTh HEKOTOphIE
TPYNIbBl aCCOPTUMEHTA, TIOMOTYT MPEANPUATHIO yOpaTh JHUIIHUE U3JICPKKH, TPHUBIICYh HOBBIX
3aKa34MKOB, COXPAHUTh MPEKHUX M TaK K€ KaK M TMPEKIE UMETh IMPEUMYIIECTBA TMepe.
KOHKYpPEHTaMHU.

KBanpant 2 o6pasyercs Ha mepecedyeHMH BO3MOKHOCTeH u cnadbbix ctopon OO0 YCK
«Cubupsik». V3ydeHue MaHHOTO KBaJIpaHTa TO3BOJUT BBISBUTH MPUOPUTETHI M HANPABUTH
MHBECTUIIMM B T€ clabble CTOPOHBI, KOTOPbIE CMOTYT INPEBPATUTHhCS B Haubolsiee CUIIbHBIE
MpeuMyllecTBa opraHuzanuu. Vcrnons3ys, JaHHbIE BO3MOKHOCTH M CJa0ble CTOPOHBI MOXHO
BBIICTIUTH CIEAYIOLIUE CTPATETUN B PA3BUTUU MPEATNPUSATHUS:

1. B nepuon xpusuca U HHQIAIUU OCOOEHHO IMOBBIIIAETCS CTOMMOCTh MAaTE€pHAalOB,
OJIHAKO Te K€ (aKTOpbl SABIAIOTCS TPEANOCHUIKAMU JUIsI OCBOEHMSI M pa3pabOTKH HOBBIX
MaTepuasoB, KOTOPbIE COXPAHSIIOT MPEXHHUE CBOMCTBA, HO CHUXKAIOT UX CTOMMOCTh. [loaTOMy
MCIIOJIb30BAaHNE TAKUX MAaTEPHAIIOB TO3BOJISET PEIIUThH MPOOIEMY C BBICOKOW CTOMMOCTBHIO HX Ha
PBIHKE.

2. PazpaboTka mTpeMUANBbHBIX MOOMIPEHUN TO3BOJSET MPEOAOTETh MPOoOIeMy
CTUMYJHPOBaHUSI PAaOOTHUKOB, YTO OJIHOBPEMEHHO IO3BOJSET COKPATUTh TEKY4eCTh KaJpoOB.
Jnst  BBICOKOKBAM(DUIIMPOBAHHBIX PAOOTHUKOB OpraHW3allid BaXXHO, YTOOBI WX TPYI
OIICHHUBAJICS TIO JOCTOMHCTBY. J{71s1 cTUMYHUpOBaHUs Tpy1a HEOOXOIMMBI HOBOBBEIEHUS B chepe
OILIATHI TPYAAQ.

3. Cer OJIHA I IoKymnareJi, npuanupInuBoro U [pCAIOYUTAIOIICTO 0oJIBIIIOE
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pa3HOOOpa3uu, OTPOMHOE 3HAYEHHWE HMEET BO3MOXHOCTh BBIOOpA, IOATOMY OOJBIION
accoptumeHT OOO VYCK «Cubupsk» TMO3BOJUT OXBAaTUTh Oojiee MIUPOKYID Maccy
norpedurenei.

4. TocynapcTBeHHas MOJJEpPXKa YAaCTHBIX WHBECTHUIUI IMO3BOJMUT COXPAaHUTh O0BEM
WHBECTHIIMH Ha jgocturHyroMm ypoBHe, a mia OO0 VYCK «Cubupsk» 5TO O3Ha4aer
MNOTEHIMATIBHYIO BO3MOXHOCTb MOTYYESHHUS JOITOCPOYHBIX UCTOYHUKOB (PMHAHCUPOBAHMUS.

Kagpant 3 mokassiBaer cuibHbie cTopoHbl OO0 YCK «CuOupsk» B COOTBETCTBUU C
yrpo3amMHu. OTOT KBajpaT I[103BOJISIET BBISIBUTH HANPABJICHUE CTPATErMU [0 YCTPAHEHUIO
NOTEHUUAIBHBIX YIPO3 MPEANPUITHS C HOMOLIBIO YK€ HMEIOIIUXCA €r0 CHIIbHBIX CTOPOH.
AHanu3upys JaHHbIE YTPO3bl U CHIIBHBIE CTOPOHBI MOXHO BBIACIUTH CIEIYIOIINUE CTPATErMHU B
Pa3BUTHU NPEINPUATHUS:

1. HectabunpHOCTP B  SKOHOMHKE  MOXET  yMEHBIIUTh  WHBECTHIIMOHHYIO
MPUBJIEKATETILHOCTD KUJIUITHON ChEpBhI.

2. OcBoeHHE TMPOTPECCHBHBIX TEXHOJOTHH JUIs CTaOWJIBHOTO KadecTBa YCIYr W
nponykuuu. CoOCTBEHHbIE TEXHOJOTMH, WHHOBAIMM, HMEIOLIUECS Ha JAHHBIA MOMEHT Y
OpraHu3alui, U UX JalbHEillee pa3BUTHE MO3BOJIUT MPEAIPUATHIO MOAABUTH TaKHE YIPO3bI,
KaK TOCTOSIHHO MEHSIOUIUIICS PBIHOK MOHTaKHO-CTPOUTENBHBIX pPAa0OT U MPOU3BOJICTBA
IPOAYKIIMH, NOSIBJIEHUE HOBEUILINX TEXHOJIOTHI IPOU3BOJICTBA.

3. IIpon3BOACTBO CTPOUTEIHHO-MOHTKHBIX PabOT Ha YpPOBHE MHPOBBIX CTaHIAPTOB
kauecTBa. OcBanBas MUPOBBIE CTaHAAPTHI KaueCTBAa OpraHM3allis BBIXOJIUT Ha HOBBIM, Oolee
BBICOKH, YPOBEHb IIPEIOCTABIIIEMBIX YCIYT, TEM CAMBIM CHUXasl PUCK OKa3aThb BIUSHUE TaKUX
yIrpo3 Kak: MOSBJIEHUE HOBBIX KOHKYPEHTOB Ha pBIHKE, 00jee MacIITa0HbIX B YUCJIEHHOCTH
OpraHu3aIuu.

4. ITpon3BOICTBO JOMOJHUTEIBHOM MPOAYKIIMH 3a CYET BHEAPEHHSI HOBBIX TEXHOJIOTHIA.

KBagpant 4 mnokassiBaer cinaboctt OO0 YCK «Cubupsik» B OTHOLIEHHH K YTPO3aM.
D10 camast Xy/urasi mo3ulust A1t GUPMBbI M, OUYEBUJIHO, TIOTIAIAHKS B HEE HEOOXOUMO H30erarh.
AHanu3upys JaHHbIE YTpo3bl U cllabbleé CTOPOHBI MOKHO BBIJENIUTH CIEAYIOIINE CTPAaTeTUd B
Pa3BUTHU NPEINPUATHUSA:

1. U3yuenue u rnyOokuil aHanu3 pbelHKA. /laHHas cTpaTerus MO3BOJUT CBOEBPEMEHHO
BBISBIISATH MPOOJIEMBI PHIHKA, €70 TOTPEOHOCTH U BO3MOKHOCTH.

2. Pa3paboTka 4eTKO#l cTpaTernu pa3BUTHS KOMIAHWH. JIWIIb JEHCTBYS IO YETKOM,
XOpOUIO MPOAYMAHHOH CTpaTeruu, a, He JeHCTBysS HayraJ, OpraHu3alus HUMeeT OoJiblie
BO3MOYKHOCTEH M IIAHCOB OBITH YCIENTHOM U 3P dEeKTHBHO paboTaroIIeii KOMIIaHUEH.

3. CokpaiieHue Uu3JIEpKEK MPOU3BOJICTBA, YETKOE WX HOpMHpoBaHue. W3nepxku
MPEJICTaBISIIOT COOOM CTOMMOCTh BCEX 3aTpauyrBaeMbIX MaTepuasoB U ycayr. [loaTomy kaxmoe

NpeanpusaATUC 3aMHTCPECOBAHO B aAHAJIMU3C 3aTpaT, B JUHAMHUKC HUX COOTHOHICHUA C YPOBHCM
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IICHBI Ha MPOJYKT. AHAJIU3 3aTPaT, BXOIAIIMX B COCTaB MU3JEPKEK NMPOU3BOJCTBA, CIIOCOOOB UX
KJaccu(UKalMl U y4yeTa, OMNpEAETICHHE BO3MOXKHBIX HCTOYHMKOB U (DAKTOPOB CHUXKEHUS
U3JIEP/KEK, U3YUEHUE TEOPETUUECKUX OCHOB YIIPaBJIEHUs 3aTpaTaMH Ha MPEIIPUSITHH - BCE ATO
NO3BOJISIET O0003HAUUTh 3HAUEHMs MHUHUMM3ALMM U3JepkeKk mpousBoicTsa. CokpaiieHue
U3JIEP’KEK NTPU HEU3MEHHBIX 1I€HAX NPUBEAYT K POCTY YPOBHS NPUOBIILHOCTH.

4. MeponpusTisi 1O YKPEIUICHHIO HMHUPKAa TOpoJa, Kak Mecta KOM(pOPTHOTO
IPOXKUBaHUS, IPUBJIEKATENILHON cepbl 00palleHHsl KarnuTaia

Ompenenum cwty (MOIIHOCTb) KOHKPETHBIX BO3MOKHOCTeH u yrpos. Jms OO0 YCK
«CHOHUPSAK» BOZMOKHOCTH U YIPO3BI SBIISIOTCS HEPABHO3HAYHBIMU IO CPABHEHHUIO C TUHAMUKON
BHEIIIHEH OKPYKAIOLIEH CPelbl, IOCKOJIbKY SIBISIOTCS CIEACTBUEM U3MEHEHUHN B OKpYKArOLIEH
cpezie ¥ TpeOyIOT TIATENbHOIO BbISBICHUS. | TaBHOM XapaKTepUCTUKOM, KOTOpasi IpUMEHUMa K
HUM, MOXET CIYXUThb cuia (Wi MOLHOCTh). [lox cumoi (MOIIHOCTBIO) KOHKPETHBIX
BO3MOKHOCTEH (WJIM Yrpo3) MOHUMAETCS CTETNIEHb BO3JCUCTBHS Ha TMOBBIIMICHHUE (IMIOHUKEHUE)
3P PEeKTUBHOCTH (DYHKIIMOHUPOBAHUS NPEANPUATHS (PAaKTOPOB BHEIIHEH OKPYKAIOIIEH CPEIbI.

Ilocne mnpoBeneHWs aHamu3a BHUJIUM, YTO HAWOOJBIIYIO Yrpo3y A KOMIAHUU
IPEICTaBISAIOT S3KOHOMUYECKHE (DAaKTOPBI, @ TAKXKE YCHUIIMBAIOLIMXCS B IIOCIEIHEE BPEMSI B CBSI3U
C SKOHOMHYECKUM KPU3HCOM - oJuTHYeckre U conuanbhbie GpakTopsl. OO0 YCK «Cubupsk»
B OTHOUICHWH 3THUX (PAKTOPOB TPUMEHSET CBOM CHIIBHBIE CTOPOHBI, KOTOPBIE ITOMOTAIOT
IPEOI0JIETh CYLIECTBYIOIINE YIPO3BI.

B HaubGonbmeil creneHu OnaronpuaTHOE BIMSHME HA OPraHU3ALMIO OKAa3bIBAIOT
3aKa3YMKU U MOCTABIIUKH, CO CTOPOHBI KOTOPBIX HET KaKUX-JIMOO CyIIECTBEHHBIX yrpo3. To ke
MO’KHO CKa3aTh U O TEXHOJIOTMYECKUX (PaKTOpax BHELIHEN CPEIbl.

Mob6unzoBaB cBou cuiibHbIe cTopoHbl OO0 YCK «Cubupsik» BbIIUIO HA JTUAUPYIOIINE
MO3UIMHU HAa PBIHKE MOHTAKHO-CTPOUTENBHBIX YCIYT B pernoHe KpacHospckoro kpas.

N3 SWOT-ananu3a KOMIaHUU, MOXKHO czenaTth BbIBoJ, 4yTo OO0 YCK «Cubupsk»
3aHHUMAaeT CTaOMJIbHYIO MO3UIIUIO Ha PHIHKE HEJBMXKUMOCTH T'. KpacHospcka.

KoMmnanusi uMeeT ompeaeneHHbIE BO3MOXHOCTH, 3a CUET KOTOPBIX  MOXET
JUKBUJIMPOBATh YIpo3bl, a TakkKe HEOOXOIUMBI OIpe/eleHHble (MHAHCOBBIE BIOKEHUS U
YCUIIHSL JUT TPEBpaIlieHHs! c1a0bIX CTOPOH B CHIIBHBIE.

He cmotps Ha To, uro KoMmaHus coctouT u3 30 % 3aéMHOro Kamurasiga, OHa B LIEJIOM
UMeeT yCcToW4YMBOe (PMHAHCOBOE MOJIOKEeHHe. B maccuBe OanaHca COIEpPKHUTCS BBICOKAsl OIS
3a€MHBIX CpEICTB, HO 3TO HHUKaK HE BIHUSAET HA BBICOKYI0O KOHKYPEHTOCIOCOOHOCTh
IPEIITPUATHSL.

MosHO caenaTh BBIBOJ O TOM, YTO PBIHOK YCIYT MO CTPOUTEIHbHO-MOHTaXKHBIM paboTaMm
KOMMEPUYECKON HEJBUKMMOCTH HMMEET CpPaBHUTEJIBHO BBICOKHE TEMIIBI POCTA. YCIYrd IO

cTpouTelbHO-MOHTaXHbIM padotaM OO0 YCK «Cubupsk» UMEIOT BBICOKYIO JJOJO HA PhIHKE U
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OTHOCATCA K KaTCTOpHUU 3Bé3,[[.

JIaHHBIN aHANW3 MO3BOJIAET AAaTh OIEHKY KOHKYPEHTOCHOCOOHOCTH KOMITAHHUHU C IEINBIO

paSPaGOTKI/I B I[aJ'IBHCfIIHCM MepOHpI/IﬂTI/Iﬁ II0 HCIIOJIB30BAHHWIO PE3CPBOB MW ITOBBINICHUIO

3¢ (HEeKTUBHOCTH IeATEIHHOCTH opranu3amnuu [43].

B Ta6J'II/II_[e 6 MMpEaACTAaBICHBI BO3SMOXKHBIC PE3CPBbI ITOBBIIIICHUA KOHKypeHTOCHOCO6HOCTI/I

000 YCK «Cubupsk».

Tabmuna 6 — Pe3epBbl MOBHIICHUS] KOHKYPEHTOCTIOCOOHOCTH CTPOUTEIHLHON OpraHH3aI|H

I'pynina pe3epBoB PezepBoi
- pe3epBBbI UCIOJIb30BAHUS OCHOBHBIX (DOH/IOB; - pe3epBbl OOHOBICHUS
CTPYKTYpbI OCHOBHBIX (DOHIOB;
PesepBbl - pe3epBbI COBEPIICHCTBOBAHMSI CYIIECTBYIOIICH TEXHOJIOTUU POU3BOCTBA;
MIPOU3BOJICTBEHH | - PE3EPBHI YIYUIICHUS MAaTEPHAIBHO-TEXHUYECKOTO 00ecIeueHus

Oro 1nmoTcHuouaia

MIPOU3BO/ICTBA;
- pe3epBbI COBEPIICHCTBOBAHUS MOHTAXHBIX, TyCKOHAIAIOYHBIX 1
MIOTPY30YHO-PA3TPY30YHBIX paboT

- pe3€epBbI TPOBEICHHS HAYYHO UCCIEA0BATEIbCKUX U ONBITHO-

Pescpeal KoHCTpyKTOpckux padotr (HUOKP);

WHHOBAIIMOHHOT O .

HoTeHmMAa - Pe3epPBbL BHE/IPEHNS CTPOUTENBHOM TEXHUKH I 000pyI0BaHNUs;
- pe3epBbl BHEJIPEHUSI HOBOM TEXHOJIOTUU CTPOUTEIHCTBA

PezepBni - pe3epBbl (PUHAHCOBOW YCTOMYMBOCTU CTPOUTEIILHON OpraHU3aIliy;

¢dbuHaHCOBOTO - pe3epBBI UCIOJIB30BAHNUS [IEHOBBIX (PAKTOPOB pOCTa

IIOTEHIMAJIA KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu
- pe3epBbI YBEIUYECHUS J0JIU PbIHKA, 3aHUMAaEMOI'0 CTPOUTEIIbLHON

Pesepser OpraHu3aluei;

MapKETHHTOBOTO | - pe3epBhI pocTa 00beMa CObITa OpraHu3allnu;

MOTEHIMAIA - pe3epBbI YBEIMYECHMS KaHAJIOB PACIIPEACICHUS IPOU3BOANMON
CTPOUTEINBHON MPOAYKIIUH.

PesepBbl - pe3epBbl YMEHbBIIIEHUS IOTEPh pabouero BpeMeHH;

YIPaBIEHYECKOTO | - Pe3ePBbI MOBBIIICHUS KBATH(PHUKAIIIN KaIPOB;

IOTEHIMAIA - pe3€pBbI MTOBBIIIECHHS] TBOPYECKOW AKTUBHOCTHU KaJIPOB.

B Tadimne

IMPEACTAaBJICHBL INOTCHIMAJIbHBIC BO3MOXXHOCTHU YBCINYCHUA

KOHKypeHTOCHOCO6HOCTI/I, MO3TOMY MOTYT OBITh IMPUMCHCHBI HEC BCC. HOCKOHBKy aHaJIu3
9KOHOMHYECCKOIro IOTCHOHAJIAa OpraHu3aluu I10Kasall, 4TO cl1a0bIMU CTOPOHAMH SBJIAIOTCA:
ciabas MApKCTHHIOBasg IIOJIMTHKA, BBICOKad 3aBHUCHUMOCTb OT 3aCMHBIX HCTOYHUKOB
(I)I/IHaHCI/IpOBaHI/ISI, OTCYTCTBUC JOJITOCPOYHBIX HCTOYHUKOB (I)I/IHaHCI/IpOBaHI/IH, TO MPCAJIOKCHBI
CICAYIOMUC MCPOIIPUATHS 1O ITOBBIICHUTO KOHKypeHTOCHOCO6HOCTI/IZ

- UCIIOJIb30BAHUE PA3JIMYHBIX METOA0B PECKJIAMBI,

- MOTUBHUPOBAHUEC pa6OTHI/IKOB C IIOMOIIIBIO HEACHCKHBIX 6OHyCOB;

- MOBBIIICHHE BO3MOXKHOCTEH y4qacCTus u HOGGI[BI B TCHACPHBIX KOHKYpCax € MOMOIIBIO
HalimMa crelralbHO 06yquHoro COTPpYAHHUKA,

- BHCAPCHUEC CUCTEMbI MOHUTOPHUHT'A aKTYaJIbHBIX HpeJIJ'IO)KeHI/Iﬁ H KOHKYPCOB.
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3 Paspaborka MeponpUusTHI mno MOBBIILICHUIO KOHKYPEHTOCIOCOOHOCTH

000 YCK "Cubupsax"

3.1 PerpocnekTUBHBIN aHAJIN3 (PMHAHCOBO-X0351iiCTBEHHOI 1eATeJIbHOCTH

000 YCK "Cuoupsax"

Jiis oneHku (DMHAHCOBOTO TMOJIOKEHUSI TMPEANPHUSATUS IPOBEIEM JAETaIU3UPOBAHHHBIM
aHanu3 (MHAHCOBO-XO3AHCTBEHHOH J1EATENIFHOCTH, KOTOPBIN MPOBOAUTCS IO PA3TUYHBIM CUCTEMaM
aHaUTHYECKUX K0d(puumenTos. [Iporpamma ananusa COCTOUT U3 CIAEAYIOMINX Pa3AeiIoB:

1. AHa)IM3 UMYIECTBEHHOTO MOJIOKEHHUS.

2. AHanu3 TUKBUAHOCTH U IJIATEKECIIOCOOHOCTH.

3. Ananu3 GUHAHCOBOH YCTOHYHMBOCTH.

4. Ananu3 1e0BON aKTUBHOCTH.

5. AHanmu3 pentabenbHOCTH [46].

Jlns mpoBefeHHsT (MHAHCOBOTO aHAlM3a HCHOJB3YeTCsl OyXranrepckas OTYETHOCTH,
OTpakarolllasgs KOHEUHbIE Pe3yJbTaThl KOHKPETHOM AEATEeIbHOCTH MPEANPUSTHS, & TaKXKe CHUCTeMa
pacueTHBIX MoKa3aTelse, 6a3upyromascs Ha TOH OTYETHOCTH.

AHanmm3 MCTOYHUKOB CPEACTB M MMYILECTBEHHOTO MOJOXEHHS OpraHu3almud — 3TO 1-i
pa3zen KOMIUIEKCHOW TMpOorpaMMbl aHalu3a (UHAHCOBOTO COCTOSHUA. [t €ro OICHKH
BOCTIOJIb3YEMCSI METOJMKON COCTaBJICHHS BEPTHKAIBHOTO W TOpU30HTaiIbHOro Oamanca. Llens
JAHHOTO aHanmu3a (PUHAHCOBOW OTYETHOCTH COCTOMT B TOM, YTOOBI HAIISAIHO MPEACTABUTH
W3MEHEeHHS, TPOM3OMICIINE B OCHOBHBIX CTaThsX OajaHca, OT4eTa O MPHOBUIM W OTYETa O
JICHeKHBIX CPEACTBAaX M MOMOYh MEHEIKEpaM KOMIIAaHWH TPUHSTH PEIICHWE B OTHOIICHHH TOTO,
KakUM 00pa3oM MPOI0DKATh CBOIO IE€ATEIbHOCTb.

l'opu3oHTanbHBIA aHANU3 3aKJII0YaeTCs B  COMOCTaBICHUM (UHAHCOBBIX JIaHHBIX
NPEINPUATHS 32 JBa MPOLISIIINX Teproa (rojja) B OTHOCUTEILHOM U aOCOIOTHOM BHIE C TEM,
4yTOOBl cJlieNaTh JIaKOHWYHbIE BbIBOABL. ['opusoHTanbHbli aHanu3z OOO YCK «Culupsk» 3a
2010-2011 rr. mpeacrasieH B MpuioxeHuu .

[IpoBenst TOPU3OHTANBHBIN aHAIM3, Mbl BUIUM, UYTO BallfoTa OalaHca 3a aHATM3UPYEMBIN
nepuo] yBenuumiach Ha 38%. DToMy CrocoOCTBOBA POCT Kak BHEOOOPOTHBIX aKTHBOB (54%),
Tak 1 000poTHBIX (29%). PoCT BHEOOOPOTHBIX aKTMBOB TOBOPUT O TOBBIIIICHUH HHBECTHUITMOHHOM
AKTUBHOCTH MPEATIPUSITHSL.

ITo Bcem mokazarenssM 2 paszznena Oyxrantepckoro OamaHca «OOOpOTHBIE AKTHUBBD»
HaOJr01aeTCsl MOJOKUTENbHAS IUHAMUKA, HO JUI aHaIM3a IUIaTeKeCIOCOOHOCTH, MPEXkIe BCEro,
paccMOTpHuM cTaTbu «JleOnuTopckas 3aI0KEHHOCTY, «/leHe)KHBIE CPEICTBA M UX SKBHUBAJICHTH)

«DrHAHCOBBIE BIOKEHUY.
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[Ipupoct «/lebutopckoit 3amomxeHHocTH» Ha 31% cBUOETENHCTBYET 00 YBETUYEHUU
KOJIMUECTBA PEaN3yeMOM MPOAYKLIUH.

YBenuueHue ICHeKHBIX CpeAcTB Ha 24% roBOpHUT 00 YBEIMUYEHUU TIATEKECIIOCOOHOCTH
OpraHu3aluH.

B OGamance kommaHuum NpPUCYTCTBYET cTaThs «DUHAHCOBBIE BIIOKeHHE». EE Hammume
CBHUJICTEJILCTBYET O CBOOOJHBIX HAJMYHBIX CPEACTBaX, K ToMy ke, B 2014 mo cpaBHEHHIO C
OPEIBIAYIIAM TEPUOJOM — a0CONIOTHAs BENUMYMHA CTAaThU YBEIMYWIACh, 4YTO SBIISAETCS
IIOJIOKUTEIIbHOU TEHICHIIUEH.

JluHaMuKa cTaTell maccuBa MOKa3bIBAaeT HaM, OTKYJla KOMIIaHUS NOJIy4aeT akTUBbIL. IIpexne
BCEro, Hac wuHTepecyeT craths  «Kpenuropckas 3al0JDKEHHOCTb», BEIb HMMEHHO TaKue
MOCTYIUICHHUSI B OCHOBHOM JIOJDKHBI SIBIISITBCS HCTOYHUKAMHU (UHAHCUPOBAHHS JEATEIbHOCTH
OonbMHCTBAa KOMIaHUi. CHUKEHHME JAaHHOM CTaThbU TOBOPUT KAaK O MEHbIIEM aBaHCUPOBAHHUM, TaK
U O CHWYKEHHH 3aKa30B B LIEJIOM.

[Tpupoct cobecrBenHoro kanurana OO0 YCK «Cubupsk» cocraBui Bcero 9,4%, B TO BpeMs
KaK JOJIFOCPOYHbIE 00s53aTeIbCTBA IMOKa3aau Oosibliee n3MeHeHue — 73,2%, KpaTKOCpOYHbIE —
38,8%. Hepacnpenenennas npuObLIs yBenuuuiach Ha 25,8% B OTUETHOM roJy, OJIHAKO TEMI pOCTa
00513aTeNIbCTB B HECKOJIBKO pa3 MpeBbIIaeT. Takum 00pa3oM, Mbl MOXKEM CEIaTh BHIBOJ O TOM, YTO
(uHaHCOBasl yCTOMUYMBOCTh M HE3aBUCUMOCTb IPEANPUATHS, HA000POT, yMeHblIMIack. beccriopHo,
MOJIO)KUTEIBHON XapaKTEPUCTUKOM JJIi XOpolled IJIaTeKECHOCOOHOCTH SIBISETCS HaIU4Yue
JIOJITOCPOYHBIX MAacCUBOB. TO ecTh TeX, Ha KOTOpbIE HE HYKHO H3BJIEKaTh OOOPOTHBIE CPEACTBA B
TEKyIlee BpeMsI.

ITo cratbe «3aiiMbl U KpeauTh» HaOmonaeTcst npupocT B 75%. Takas TeHIEHIMsS TOBOPUT
HaM 0 TOM, 4To koMnaHus B 2014 roxy nomyuyusia 6aHKOBCKUH KpeaUT.

BepTukanbHblii aHaNIW3 MO3BOJSET CleNaTh BBIBOJ O CTPYKType OanaHca W oT4yeTa O
npuObUIM B TEKYIIEM IOJIOXKEHMH, a TakKe MpPOaHAIU3UpPOBaThb W3MEHEHUS 3TOH CTPYKTYpBHI.
Metonrka BepTUKaILHOTO aHAJIM3a COCTOUT B TOM, YTO OOIIYI0 CYMMY aKTUBOB MpEeANpHUATUs (TIpU
aHanmu3e OayaHca) M BRIPYUKY (NP aHaAJIM3€ OTYeTa O MPUOBUIN) MPUHUMAIOT 33 CTO MPOLEHTOB, U
KOKAYI0 CTaThi0 (PMHAHCOBOIO OTYETA IMPEACTABISAIOT B BUJIE NPOLEHTHOW OJU OT IPUHATOTO
06a30BOro 3HAYEHUSI.

Beprukansnsiit anannz OO0 YCK «Cubupsk» npeacraBieH B NpuiioxxeHuu /.

IIpoBeneHHBIN BEPTUKAIbHBIN aHAIN3 [T0KA3aJl CAEAYIOLUE PE3yIbTaThI:

1) Bonpmryto 10110 akTHBa OayiaHca B OTYETHOM TOAY MMEIOT 000pOTHBIE akTHUBHI (59,2%),
cpenu KoTopsix 38,9% - 3T0 mpoune eOuTOpCKas 3aI0JKEHHOCTh TIOKymaTeneid. Takum oOpa3om,
(¢uHaHCUPOBAaHME KOMITAHUHM CHJIBHO 3aBUCUT OT CBOEBPEMEHHOI'O MOCTYIUICHUS JEHEXHBIX

CPEICTB OT NOKYIIATENIEH;
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2) BueobopoTHbie akTuBBI cocTaBisiioT 40,8%, cpean KOTOphIX 36,3% COCTaBIIAIOT MPOYHUE
BHEOOOPOTHBIC aKTUBHI;

3) IlaccuB Oamanca B Oounbliel cTenmeHH CHOPMUPOBAH 3a CYET JOJITOCPOYHBIX
00s3atenseTB (59,6%);

4) Taxxe Kak u B 5 pasjaene «KpaTkocpodHbie 0053aTEIbCTBA» CTAThs «3aliMbl U KPEIUTHI»
UMEET HauOOJBIIYIO JOJTIO;

5) CoOcTBeHHBIN KamuTal COCTaBiseT Bcero Jmmb 27,1%, OGOJBLIYIO OO KOTOPOTrO
3aHUMAaeT YCTaBHBIN KamuTal.

B menom crpykTypa OaiiaHca MO CpaBHEHHMIO C MPEABLAYIIMM MEpUOJIOM H3MEHWIACh
He3HaunTenbHOo. OTKIIOHEeHUs cocTaBuin +/-2-3%.

Ha nuarpamMme HuXe IpeAcTaBiIeHa CTPYKTypa aKTHBOB OPTaHHU3aLMU B Pa3pe3e OCHOBHBIX
rpymn (pucyHok 12).

Mpouue 060poT. aKTHBLI (11,2%)—)‘

3anacel (9,1%)

BreobopoT.akTnesl (40,8%)

[lebutopckas 3afonxK. (38,9%)

Pucynok 12 — CTpykTypa akTHBOB OpraHM3al[lH B pa3pe3e OCHOBHBIX I'PYIIIL.

CorylacHO pacderam, MPOBEACHHBIM B paMKax BEPTUKAIBHOIO aHaiW3a OajlaHca, POCT
BEJIMYMHBI aKTUBOB OPTaHU3AIllMU CBS3aH, B TIEPBYIO OUYEpElb, C POCTOM CJCIYIOIIUX MO3HMIIUH
aKTHBa OyxrajTepckoro OanaHca (B CKOOKax yka3aHa J0JIsl U3MEHEHHS CTaThH B O0IIEeH CyMMe BCEX

IMOJIOKHUTCIIBbHO H3MCHHUBIIUXCA CTaTeﬁ)I

npoudre BHEOOOpOTHbIE akTUBBI — 1 728 519 ThIC. pYO6. (45,5%);

neduTtopckas 3a10/keHHOCTh — 1 263 671 ThIc. pyo. (33,3%);
3amacel — 270 510 ThIC. pyo. (7,1%);

JOJITOCPOYHbIC (PprHAHCOBBIE BIIOKEHUS — 253 124 ThIC. pyO0. (6,7%).

O,[LHOBpeMeHHO, B IMaccuBe OajlaHca HauOOJIBIIUI pupocT Ha6J'IIO)IaCTC$I 110 CTpOKaM:

poYHe JTOJArocpoyHble 00s3aTenbcTBa — 2 166 253 ThIC. pyo. (52,4%);

JOJITOCpOYHBIE 3aeMHBIe cpeacTBa — 1 018 174 trIc. pyo6. (24,6%);

KpaTKOCpPOYHbIE 3aeMHbIe cpencTBa — 447 368 Thic. pyo. (10,8%);
— HepacnpezaereHHas NpuobUIb (HEMOKPHITHIN YObITOK) — 307 163 ThIC. pyo. (7,4%).
Cpenu oTpulaTeIbHO W3MEHHUBIIWXCS CTaTel OajaHca MOXKHO BbIIENUTH "JloXomHBIE

BJIO’KEHMS B MaTepHalibHble IIEHHOCTH" B akTUBe U "Kpenuropckas 3a101KEHHOCTh'" B IaccUBE
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(-18 647 thIC. pYO. ¥ -239 032 ThIC. py0. COOTBETCTBEHHO).

Ha 31.12.2014 3HaueHune cCOOCTBEHHOTO KamwTajia cocTaBmwio 3 635,9 muH. py0., mpu ToM
YTO Ha MEPBBIA JICHb AHAJTU3UPYEMOr0 TMEpUoaa COOCTBCHHBIH KalMTajd OpraHU3allid PaBHSIICS
3463 muH. py0. (T.e. mpou3onwio u3meHenue +172,8 miH. pyo.).

AHanu3 JTUKBUAHOCTH OallaHCca M IUIATEeXECIOCOOHOCTH OpraHu3auuu — 2-i pasgen
KOMIUIEKCHOW TIpOTpaMMbl aHanu3a (UHAHCOBOTO COCTOSHUSA. 3ajada aHalu3a JIMKBUIHOCTH
OamaHca BO3HHMKAeT B CBSI3M C HEOOXOIUMOCTBIO J1aBaTh OIEHKY KPEAUTOCIIOCOOHOCTH
OpraHu3alyy, T.€. €€ CIOCOOHOCTU CBOEBPEMEHHO U MOJHOCTHIO PACCUMTHIBATHCS MO BCEM CBOUM
00s3aTeNbCTBAM.

JIMKBHUIHOCTH OajlaHCa OMPEENSIeTCS KaK CTENEHb MOKPHITHS 00s3aTEIbCTB OpTaHU3AIIH
€¢ aKTUBaMH, CPOK TIPEBpAIICHHUS KOTOPBHIX B JIEHBI'HM COOTBETCTBYET CPOKY IOTAIICHUS
00s13aTensCeTB [46].

AHanu3 JUKBUIHOCTH OanaHca XapakTepu3yeT BHEIIHee IMposBIeHHE (PUHAHCOBOTO
MOJIO’KEHHUS U 3aKII0YaeTCsl B CPAaBHEHUH CPEICTB IO aKTUBY, CTPYNIHUPOBAHHBIX MO CTEIEHU UX
JUKBUIHOCTU M PACIIOJIOKEHHBIX B TOpsake yOwiBaHus nukBuaHoctu (Al, A2, A3, A4), c
00s13aTeNTLCTBAMU TI0 ITACCUBY, CTPYIITUPOBAHHBIMH 110 CPOKAM HX MOTAIICHUS W PACTIOIOKEHHBIMU
B nopsake Bo3pactanus cpokos (111, I12, 113, I14).

B 3aBuUCHMMOCTH OT CTENEHH JUKBUIHOCTH, T.€. CKOPOCTH IMPEBPALICHUS B JICHEKHBIC
CPEIICTBA, AKTUBBI MPEATPUATHUS PA3ACISAIOTCS HA CIICAYIOIINE TPYIIBI, OPMYJIIBI pacdeTa KOTOPhIX
MIPEJICTaBJICHBI B puiioxeHuu E.1.

Al = naumboyiee TUKBHUIHBIC aKTHBBI - K HAUM OTHOCSITCS BCE CTATbH JICHEKHBIX CPEJICTB
MPEINPHUATHS U KPAaTKOCPOUHbIe (PMHAHCOBBIE BIIOKEHUs (IICHHBIE Oymaru).

A2 = OBICTPO peamu3yemMble aKTUBbI — IEOUTOPCKas 3aOJIKEHHOCTh, MIATEKU 0 KOTOPO
0KHMJIAIOTCS B TeUCHHE 12 MECsIIeB MOCIe OTYETHOM aThI.

A3 = MeJUIeHHO pealn3yeMble aKTHUBBI — CTaThH pazzaena Il akTuBa OanaHca, BKIIOYAIOIIHE
3armackl, HaJIOTH Ha JI00ABIEHHYIO CTOUMOCTD, JICOUTOPCKYIO 3aJI0JDKEHHOCTD (TUIATEXH 110 KOTOPOU
0’XKHMJIAI0TCS Oonee 4em qyepes 12 MeCSIIEB noce OTYETHOMU JIaThl)

U Ipo4rie 00OPOTHBIE AKTHBBHI.

A4 = TpyaHO peanm3yeMble aKTHBBI — CTaThH pasnena | aktuBa OanaHca — BHEOOOPOTHBIC
AKTHUBBI.

[11 = naubonee cpodHbIe 0053aTENBCTBA - KPEAUTOPCKAS 3aJ0JKEHHOCTH, PACUETHI IO
TUBUJICHIaM, TIPOYUE KPATKOCPOUHBIE 0053aTEeNbCTBA, a TAK)KE CCY/bI, HE MOTalIeHHbIE B CPOK (TI0
JIAHHBIM TIPHJIOKEHUH K OyXTalTepcKoMy OanaHcy).

[12 = kpaTKOCpOUYHBIE TMACCUBBHI - KPAaTKOCPOYHBIE 3aEMHBIE KPEIUThI OAHKOB U TPOYUE
3aiMBI, MTOJIEKaIIIE TTOTaIllIeHHIo B TeueHHe 12 MecsIeB Mociie OTYETHON JAThI.

[13 = gonrocpodHble MACCUBBI — 3TO CTaThU OaslaHca, oTHOcsmerocs Kk V u VI pazaenam,
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T.€. JIOJITOCPOYHbIE KPEIUTHI U 3a€MHBIE CPE/ICTBA, a TAKXKE JOXOJbl OYAYIINX MEPUOIOB, (HOHIIBI
noTpeOIeHus], pe3epBbI MPEICTOSANINX PACXOI0B U TUIATEXKEH.

14 = nocTosiHHBIE acCCUBBI WK YCTONYMBBIE — 3TO cTaThs [V paznena Gananca «Kanuransl
u pe3epBbl». Eciu y nmpeanpusaTs ecth yObITKH, TO OHU BBIYUTAIOTCSI.

B nmpunoxenun E.2 npencrasien ananus ukBuaHocTH 6ananca OO0 YCK «Cubupsk» 3a
2014 r.

bananc cunTaeTcst TMKBUAHBIM IIPU YCIOBUM CIEAYIOLIUX COOTHOIIEHUMN IPYII aKTUBOB U
maccuBoB: A1>111; A2>112; A3> I13; A4<I14.

ConoctaBUM UTOTH MPUBEACHHBIX TPYMHN IO aKTHBY U IACCHUBY 3a 2 aHAIU3UPYEMBIX

nepuoja:

31.12.2013 r. : AI<II1, A2>T12, A3<I13, A4>114;

31.12.2014 r. : A1>111, A2>T12, A3<I13, A4>114;

W3 4yeTblpex COOTHOLICHHWH, XapaKTepU3YIONIMX HAIUYUE JUKBUIHBIX aKTUBOB Y
opranuzanuu Ha koHen 2014 r., BoimosHsercs ABa. Kommanus crocoOHa moracuth Haubosiee
CpOYHBIE O00s3aTE€IBCTBA 32 CYET BBHICOKOJIMKBUIHBIX aKTUBOB (JIEHEXKHBIX CPEICTB U
KpPaTKOCPOYHBIX (DMHAHCOBBIX BIIOKEHUI), KOTOpbIX Oojbiie Ha 28,3%. B coorBercTBUM C
INPUHIIUIIAMHA ONTHUMAJIbHOW CTPYKTYphl aKTHBOB II0 CTENEHU JIMKBUIHOCTH, KPATKOCPOYHOI
NeOUTOPCKOW  3a/I0JDKEHHOCTH  JIOJDKHO OBITh  JIOCTATOYHO ISt TOKPBITHS CPEAHECPOUHBIX
obs3arenscTB ([12). B nanHOM citydae y opraHu3anuy JO0CTaTOYHO OBICTPOpPEATU3yeMbIX aKTHUBOB
JUTSI TIOJTHOTO TIOTAIIEHUsI CPETHECPOUHBIX 00s3aTeNbCTB (O0bIe B 4,5 pasa).

ConocraBneHne TUKBUIHBIX CPEJCTB M 00513aTENBCTB MO3BOISIET BHIYUCIUTH CIEAYIOIIHIE
MOKAa3aTeNH.

Texymas JMKBUIHOCTD CBHUJICTEIIECTBYET 0 IJ1aTEeKECIOCOOHOCTH WIH
HETUIATe)KECTIOCOOHOCTH ~ OpraHu3alii  Ha OMmKaWImuii K  paccMaTpUBaeMOMY MOMEHTY

npoMexyTok BpemeHH. Tekymias aukBuaHocTh (TJI) paccunteiBaercs no Gpopmyiie 2.
TII = (A1+A2) - (IT1+]12) )

TJ12013 r. =1 453,4 maH. pyo.
TJ12014 r. =4 427,2 miH. pyo.

W3 nosmyueHHBIX TaHHBIX BUJIHO, 4TO Kak Ha KoHen 2013 r., tak n 2014 r. npeanpustue He
yTPaTUIIO CBOEH IJIATEKECIIOCOOHOCTH.
[lepcniextuBHas nukBugHOCTH (ITJI) OoTpaxkaeT mporHo3 miaTeXecrnocoOHOCTH Ha OCHOBE

CpaBHEHMs OyTyIIMX MOCTYIUIEHUH U TUIaTeXel, KOTopasi pacCUMThIBaeTcs o ¢popmyse 3.

U= A3 113 (3)
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I1J12013 r. =-3 268 muH. pyoO.

12014 r. =-6275 miH. pyo.

[IpousBenst pacy€r NEpCHEKTUBHON JIMKBUJHOCTH BHJHO, YTO IUIATEXKECIIOCOOHOCTH
MOPENNPUATHS 32 aHAJTU3UPYEMBI MEPHOJ] PEe3KO CHU3ZWIOCH. DTO MPOM3O0ILIO M3-3a YBEIHMYEHUS
CYMMBI ME/IJIEHHO Pealu3yeMbIX aKTHBOB.

K ¢punaHCOBBIM KOA(pPHUIIMEHTAM JTUKBHIHOCTU OTHOCSTCS (prtoxkeHne XK. 1):

- k09 pHUIHEHT TeKyIIeH JINKBUIHOCTH;

- K03 HUIHEHT OBICTPOH JIMKBHIHOCTH;

- kod(punHreHT abCOMFOTHON JTUKBUAHOCTH [46].

Kosddunment  Tekymed  JIUKBUIHOCTH  MOKa3blBa€T  IUIATEKHBIE  BO3MOXKHOCTHU
NPEINPUSATHS, OLIEHUBAEMbIC MPH YCIOBHH HE TOJBKO CBOEBPEMEHHBIX PAacdeTOB C ACOMTOpPAMHU U
OJIarONpUSATHON peain3aliui TOTOBOM MPOIYKIINU, HO M MTPOAAYKH MOOUIIBHBIX CPEZICTB.

Kosdduiment ObICTpON JTUKBUIHOCTH - OTHOILIEHHWE Hauboiee IUKBUAHBIX AaKTHBOB
KOMIIAaHUM U J€OMTOPCKOM 3aJ0KEHHOCTH K TEKYIIMM O00s3aTeabCcTBaM. OTOT KO3 UIIHUEHT
OTPaKACT IUIATEKHBIE BO3MOXXHOCTH TPEATIPHSITUS UII CBOEBPEMEHHOTO M OBICTPOTO IMOTAIICHUS
CO€M 3a0JKEHHOCTH.

Koaddunment abCcomroTHONW IUKBUAHOCTH TIOKAa3bIBaeT, Kakas 4YacTh KPAaTKOCPOUHBIX
0053aTeNbCTB MOKET OBITH IMOTAllleHa HEMEUICHHO, U PACCUUTHIBACTCS KaK OTHOLICHHE Hanbolee
JMKBUIHBIX OOOPOTHBIX aKTUBOB K TEKYIIUM 00s3aTEIILCTBAM JOJDKHUKA.

W3yunB nuHaMHKy TIOKa3aTeneld JUKBHUIHOCTH (Tabnuma 7), CleayeT OTMETUTh, YTO

KOB(i)(bI/IIII/ICHT TeKymeﬁ JIMKBUJHOCTH HAaXOAWUTCA B HOPMC, T. €. TCKYIIHMC AKTHWBBI ITOKPBLIBAIOT

TCKYyIIUC 00s13aTeNbCTBA.

Tabmuua 7 - JluHamuka KO3(@HUIMEHTOB JIHMKBHUAHOCTH M MiarexecrnocooHoctu OO0 YCK

«Cubupsk» 3a 2014 r.

Bennuunna mokazaTens
HaumeHoBaHue mmoka3arenst 31.12.2013 | 31.12.2014 Oricrione
Hus (+,-)
T. T.
Koaddurment Texyiieit TMKBUTHOCTH 2,4 4.4 +2,0
KoaddutmenT ObICTpoit TMKBUIHOCTH 1,8 3,5 +1,7
KoaddutimenT abcontoTHON TMKBUIHOCTH 0,31 0,53 +0,22
KoaddunmenT obmelt miarexecnocoOHOCTH 13,4 34 20,6
KoaddurnmeHnT m0arocpodHoi mIaTekecnocOOHOCTH 1,4 2,3 0,9

Koadduunent ObICcTpoil JNUKBUIHOCTH HAXOAWTCS B HOpMe, T. €.

BCE TEKyIIHe

00s3aTeNnnLCTBa MOTYT OBITH MOTAIIEHEI 3a CYET JACHCXKHBIX CPEACTB U OKHIACMBIX HOCTyHHeHHfI.

KOE)(b(I)I/II_II/IeHT a0COIOTHOM JIMKBUJAHOCTH COOTBCTCTBYCT HOPMATHUBHOMY 3HAYCHUIO

B 2014 romy, 3TO 3HAa4YMT, YTO BCE TEKYIIHE OO3aTEIBCTBA MOTYT OBITH IOTAIICHBI Ha
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OTYETHYIO JaTy.

AHanu3upys OTKJIOHEHHS K03()(PUIMEHTOB BHIHO, YTO MpouU3oIIen pocT Koddduimenra
TEeKyIIe JUKBUAHOCTH Ha KoHel 2014 r. Ha 2,0. DTo CBsI3aHO ¢ pOCTOM aKTUBOB Ha MPEANPHUATUU
Ha KOHeIl roja.

Koaddunment abcomorHol JUKBUAHOCTH Ha KoHell 2014 T. Takke yBEIWYHIICS
otHocutenbHo 2013 1. JlaHHOE W3MEHEHHE CBS3aHO C YBEJIMYEHHEM OOOpPOTHBIX CPEICTB Ha
PEINPUITHH.

[TnarexxeciocoOHOCTh MPEANPUITUS — HATUYUE Y MPEANPUATUS JCHEKHBIX CPEJICTB U UX
HKBUBAJICHTOB, JOCTATOYHBIX JUISI PAcyeTOB MO KPEIUTOPCKOW 3aJ0JDKEHHOCTH, TpeOyromei
HEMEJICHHOTO MOTaIlICHHS.

Jst ontenku matexecnocobHoctn OO0 YCK «Cubupsik» mpoaHaau3upyeM CleayIomue
ko3 dunmentsl (mpuaoxenue JXK.2):

- ko3 puHeHT O0IICH MIIATeKECTIOCOOHOCTH;

- KO3 (PHUIHEHT TOATOCPOUHOH MIIATEKECITIOCOOHOCTH;

- KOO PUIHMEHT BOCCTAHOBIJICHUS (YTpaThl) IUIaTexxecrocoOHocTH [46].

Kosddunment oOmeil mnaTexecnocoOOHOCTH —XapaKTepu3yeT OOIIyI0 CHUTyaluio ¢
IUIATEeKECTIOCOOHOCTHIO OpraHu3aluu, 00beMaMH €€ 3a€MHBIX CPEICTB U CPOKaMH BO3MOXKHOTO
NoTameHust 3aJ0/DKEHHOCTH OpraHM3alMd  Tepe] ee  KpeauTopamu. JIaHHBIA —IOKa3aTelb
ompenensercs KaK YacTHOE OT JIeeHUS CyYMMBI 3a€MHBIX CpEJACTB OpraHM3alud  Ha
CPEIHEMECSIYHYIO BBIPYUKY.

KoapduuneHnt monrocpoyHoil  IaTexecrocoOOHOCTH — XapaKTepU3yeT  BO3MOYKHOCTh
HorameHust JOJTOCPOYHBIX 3aiMOB W cmocoOHocTh  opranm3aunun  YCK  «Cubupsk»
(YHKIMOHUPOBATH JIJIUTENBHOE BpEMs. YBEIWYCHHE JIOJIM 3a€MHOTO KalHTajla OpPraHW3aliud B
CTPYKTYpE KanmuTajla CYUTaeTCs] PUCKOBAHHBIM, TIOCKOJIbKY OHA 00s13aHa CBOCBPEMEHHO YIJIAYHBATh
OPOLEHTHl O KpeIuTaM U IOramiath IMOJTyYeHHbIe 3aiiMbl. UYeMm BbllIe 3HAUYEHHE JaHHOTO
kodpduurenta, Tem OoJbllle 3aJ0/DKEHHOCTh OpraHM3allid M HIXKE OLIEHKAa YpOBHS ee
JIOJITOCPOYHOM IIIATEXKECTIOCOOHOCTH.

W3 tabnunpl 7 BUAHO, YTO KOX(QHUIMEHT olImel riarexecnocoOHocTH Ha koHen 2014
roja otHocuTenbHO 2013 yBenuuuiics Ha 20,6, 4TO TOBOPUT O TOM, YTO OPTaHU3ALMs PacCIoJaraet
JOCTAaTOYHBIMU CPEACTBAMU JIJIsl TEKYILIUX PACUETOB M IJIaTeXeH.

KoaduuueHnt noarocpoyHoil MIATEKECIOCOOHOCTH 33  aHATU3UpPyEeMble MEpUOIbI
npeBbIaeT 1, yTo MO3BOJSAET cenaTh BbIBOJ, 4To B koMnaHuu YCK «Cubupsk» OTCyTCTBYyeT
JIOJTOCPOYHAast BO3MOXKHOCTh pacIljlauuBaThCcs MO CBOUM JIOJTOCPOUYHBIM 00S3aTeNbCTBaM. Takoi

BBIBOJ HC ABJISICTCS MOJIOXKUTCIIBHBIM IJId OpraHU3aluu.

J1J1s O1IeHKU BO3MOKHOCTH BOCCTAHOBJICHHUS IJIATEKECIIOCOOHOCTH B OyAyIIEM NepHo/IE,
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paBHOMY 6 MecsIIaM, paCCYMTHIBACTCS CHEIUANTBHBIA Kod(duimeHnt mo Gopmyie 4.

6
K+ (K —Kp)

KBocc = f' (4)

rjae K%, KP - snauenme koddduimenta Tekymieil IUKBHAHOCTH B OTYETHOM U 0a3UCHOM
nepuoax;

T — oTueTHBII epHoI, MEC.

HopmaruBHoe 3HayeHue naHHoro kKoddduumenta — 1, ecnim 3HaueHHe MOKa3aTess
NPEBbIIIACT 3HAYCHWE HOPMATHBA, TO JTO O3HA4YaeT, 4To y KommaHuu «CuOHpSAK» ecTh
BO3MOYKHOCTh BOCCTQHOBJICHMSI IUIATEKECIIOCOOHOCTH yepe3 6 MecsALeB; eciau MeHble 1, TO Takoi
BO3MOXHOCTH He MMeeTcsl. 1 OLleHKU pacCuuTaeT NpeACcTaBIeHHbIH K03 duuneHT:

3,5+ =(3,5-2,8
35+ 5(35728) =1,925

I(BOCC =

[TockonbKy 3HaYeHHE KOX(PQPHUIMEHTa TNPEBBIIIACT HOPMATHUB, 3HAYHT, NPEINPUSATHE B
OnmmKkaime 6 MecsIeB UMEEeT BO3MOXKHOCTh BOCCTAHOBIJICHUS TIATEKECTIOCOOHOCTH.

Ananu3 (UHAHCOBOM YCTOMUMBOCTH — 3-H pa3lie’d KOMIUIEKCHOH MpOorpaMMbl aHaln3a
¢unancoBoro cocrosHus. [ns omenku ¢uaancoBoit ycroiunBocth OO0 YCK «Cubupsk»
HEOOXOMMO PACCMOTPETH CIIeNyIOIIHe TToKa3aTesu (npuioxenue 1):

1) xoa¢pdurueHT GpUHAHCOBON HE3AaBUCUMOCTH (aBTOHOMHH);

2) ko3 dunmeHT GUHAHCOBOH yCTOHUMBOCTH;

3) KO3 PHUIHUEHT COOTHOIIEHUSI 3a€MHBIX U COOCTBEHHBIX CPEICTB (IIe40 (HPUHAHCOBOTO
phluara);

4) xo3¢h¢unreHT 00eCIeUCHHOCTH OOOpPOTHBIX AaKTHBOB COOCTBEHHBIMH OOOPOTHBIMHU
CpeACTBaMU;

5) ko3 uLHEHT MAaHEBPEHHOCTH COOCTBEHHOT'O KaIMTAaNa;

6) K03 HIIHEHT COOTHOIIEHHUS TeOUTOPCKOMN U KPETUTOPCKOM 3aI0JKEHHOCTH;

7) koo punuent punancuponanws [46].

Kospdunment ¢uHaHCOBOII HE3aBUCUMOCTU (aBTOHOMMM) IOKAa3bIBaeT YAEIbHBIM Bec
COOCTBEHHBIX CPEJICTB B 00IIEH CyMMe HCTOYHUKOB (DMHAHCUPOBAHUS.

Koapduuuent ¢uHAHCOBOMH  yCTOWYMBOCTH  TOKa3bIBAaeT, Kakas 4YacThb  aKTHBa
¢duHaHCHpYeTCs 3a CUET YCTONUMBBIX HICTOUHUKOB;

Koadurment cooTHomeHns 3aeMHBIX M COOCTBEHHBIX CpPEACTB (miedo (HUHAHCOBOTO
pblYara) yka3blBaeT, CKOJBKO 3a€MHBIX CPEICTB OpPraHW3aIUs TPUBJIEKIA Ha PyOJIb BIOKCHHBIX B
AKTHUBBI CPEICTB.

Koaddumnment obecriedeHHOCTH OOOPOTHBIX aKTUBOB COOCTBEHHBIMH OOOPOTHBIMHU
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CpeACTBaMHU TIOKA3bIBACT, KaKas 4acTh TEKYIIMX aKTHBOB ()MHAHCHUPYETCS 33 CYET COOCTBEHHBIX
HUCTOYHUKOB.

KoadduuuenT MaHEeBpEeHHOCTH COOCTBEHHOTO KalWTala XapaKTepU3yeT CTENeHb
MOOUIIBHOCTH (TMOKOCTH) UCTIOIb30BAaHUS COOCTBEHHBIX CPEICTB OpraHU3aIUu.

KoadduumeHnT cooTHOMmEHHS TEOUTOPCKON M KPEIUTOPCKOM 3a0JDKEHHOCTH TTOKA3bIBACT,
SIBIISICTCS IPEIPUITHE JODKHUKOM WIIH, HA000POT, 0KUJIAET MOCTYIJICHHS IEHET OT IeOMTOPOB.

Koaddumment pruHancupoBaHus MOKa3bIBAET, KaKas 4acTh JACATEILHOCTH (PMHAHCUPYETCS

3a CYeT COOCTBEHHBIX CPEJICTB, a KaKas — 3a CYECT 3aeMHBIX.
Koaddurnmentsr dunancoroit ycroiunBoctu OO0 YCK «Cubupsx» 3a ABYXJIETHUN

HEepUOJT OTPAXKEHbI B TabHIIE 8.

Tabmuna 8 — Koaddunuments! punanconoii yeroitunBocta OO0 «Cubupsik» 3a 2014 r.

Ha xonen HopmatusHoe
HaumenoBanue kodddunmenta
2013 r. 2014 r. 3HAYCHHUE
Koaddurnuent aBronomun 0,4 0,3 He cootBeTcTBYyeT
KoadduimenT puHAHCOBOM YCTOWIMBOCTH 0,8 0,9 CooTBeTcTBYET
KoodduiueHT cooTHOLIEHNS 3a€MHBIX U
b 2,1 2,7 He cooTBeTcTByeT
COOCTBEHHBIX CPEJICTB
Kosddumuent odecrieueHHOCTH COOCTBEHHBIMU
b -0,01 -0,03 He cooTBeTcTBYyeT
UCTOYHUKAMU (PUHAHCHPOBAHUS
Kosddumuent MaHeBpeHHOCTH COOCTBEHHOT'O
b P 1,3 1,7 CootBercTBYET
KallnTaja
CooTHolIeHHe 1eOUTOPCKOH U KPETUTOPCKOM
p p p 4.0 7,0 He cootBercTBYyeT
3aJI0JKEHHOCTH
Koadduiment punancupoBanus 0,5 0,4 He cootBercTBYeT

Koadpdunument aBToHOMHMM oOpranuzauumu no cocrosHuto Ha 31.12.2014 cocraBun 0,3.
Jauubrit KoahGUIIMEHT XapaKTepu3yeT CTENEHb 3aBUCUMOCTH OpTraHU3aIMK OT 3a€MHOT0 KaruTaa.
[TomyueHHoe 37ech 3HAUEHUE TOKA3bIBA€T, YTO BBHJY HEJOCTAaTKa COOCTBEHHOTO KaruTana
OpraHu3alys B 3HAUUTEIbHON CTENIEHU 3aBUCUT OT KPEAUTOPOB

KoadduiimeHT cooTHOIIEHHS 3a€MHBIX U COOCTBEHHBIX CPEJICTB IMPEBBIIIACT HOPMATUBHOE
3HaueHue 2/3, mpuueM, B 3HAUMTENbHOM cTemeHu. Takas OUHAMHUKaA elle pa3 MOATBEpKIaeT
3aBUCUMOCTh KOMIIAHMM OT 3a€MHBIX HCTOYHHMKOB. CrenyeT oTMeTuTh, uto B 2014 romy
KOX(UIIMEHT YMEHBIIHUIICS TIOYTH B 2 pasa, YTO SBISETCS MOJIOKUTEIBHON THHAMUKOM.

Ha ocHOBe mnpencTaBlI€HHBIX J[JAaHHBIX CIEAYeT BBIBOJ O TOM, 4YTO KO3()PHUIHEHT
00€CTIEUeHHOCTH  COOCTBEHHBIMH  OOOpPOTHBIMH  CPEICTBAMHU  XapaKTEepPU3yeT  CTEIEHb
00€CreYeHHOCTH OpTraHu3aluil COOCTBEHHBIMH OOOPOTHBIMU CpEACTBAMH, HEOOXOAMMYIO st

¢uHaHCOBOHN ycToitunBoCcTH. PekomMeHayemble 3HaueHHs 3TOro nokasarens 6oiee 0,1. B ganHoMm
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cllydae 3TO YCIIOBHE HE BBINIOJHSETCS. BenmumHa mokasaTemnsl SBISETCS OTPHUIATENFHOH, 4YTO
O3HayaeT HEXBATKY COOCTBEHHBIX OOOPOTHBIX CPE/ICTB.

Koadduurent MmaHeBpeHHOCTH COOCTBEHHOI'O KamuTaia B HopMme Ha konen 2014 r., 49ro
TOBOPHT O BBICOKOI MOOMIIBHOCTH COOCTBEHHBIX HCTOUHHKOB CPEJICTB.

Koahpunment cooTHomenns neOGUTOPCKONH W KPEAUTOPCKON 3a/10JDKEHHOCTH MOKA3bIBAET,
YTO TPEANPHUATHE OXKHMIACT TMOCTYIUICHHS JI€HET OT JAeOMTOPOB, TIOCKOJIBKY IPEBBIIIAET
HOpPMAaTHBHOE HAa Ha4yaJo roga B 4 pa3a, Ha KOHEI — B 7.

Koaddunment ¢unancupoBanus He mpesblmaeT 1, T. e. Oonblnas 4acTh JESTEIbHOCTH
(duHAaHCHpYETCS 3a CUET 3aeMHBIX CPEJ/ICTB.

B 1memom kodddunueHT (GUHAHCOBOW YCTOWYMBOCTH BHIIE HOPMATHBHOTO, YTO
CBHUJICTEJILCTBYET O TOM, YTO OOJbIIAs YacTh aKTHBa (HUHAHCUPYETCS 3a CYET YCTOMUUBBIX
UCTOYHHKOB, TO €CTh TEX HWCTOYHHKOB (DUHAHCHUPOBAHUS, KOTOPBIE OPraHU3aLUs MOXKET
UCIIONIb30BATh B CBOCH JESITENBHOCTH JUTUTEIBHOE BPEMSL.

Ha pucynke 13 npencrasieHa cTpykTypa KanuTtana koMnanuu «Cubupsik» Ha koHer 2014 r.

Kpatkocpou. 06s3aT-Ba

Co6CTBEHHbIM KanuTan

[Jlonrocpoy. o6si3aT-Ba

Pucynok 13 — Crpykrypa kanutana OOO YCK «Cubupsk» va 31.12.2014 r.
Jlanee mpoBeaeM aHaiu3 (MHAHCOBOW yCTOWYMBOCTHU MO BEIWYMHE U3JIMIIKA (HEAOCTATKA)

CcOOCTBEHHBIX O0OPOTHBIX CPEACTB, KOTOPBIH MPHUBEAEH B Tadbaule 9.

Tabmuma 9 — Amnanu3 (QUHAHCOBON yCTOMYMBOCTH MO BEIWYMHE U3JMINKA (HEIOCTAaTKa)

cOOCTBEHHBIX O0OPOTHBIX CPEACTB

MaiH. py6
3HaYeHNE MoKa3aTeis N3numex
[Toka3zarens COOCTBEHHBIX 060pOTHBIX CpEICTB (HCHOCTaTOK)
(COC) Ha Ha Ha Ha

31.12.2013| 31.12.2014 {31.12.2013(31.12.2014

COC; (0e3 yyera 1ONTOCPOUYHBIX U

-333, 9 -1848,3 | -1282,3 | -3568,5
KpPaTKOCPOYHBIX ACCHBOB)

COC; (¢ yueToM J0ITOCPOYHBIX ITACCUBORB) 4281,6 6 025,4 +3333,2 | +4 806,6

COC3 (c yueToM JOJTOCPOYHBIX TACCUBOB U

N 4 881,6 70728 | +3933,2 | +5853,9
KPaTKOCPOYHOM 330JKSHHOCTH)

Jlst aHanm3a 1eI0BO aKTUBHOCTH HMCIIONB3YIOTCA Mmoka3atenu (nmpuioxkenne K.1):
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—ko03dunrent obiieit 00opaunBaeMoCTH KanuTana (pecypcooTaaya);
—k03urrieHT 060pavyNBaEMOCTH MOOUIIHHBIX CPE/ICTB;
—dongootaaua [46].
Koadduruent obmieit 060paurBaeMOCTH KamuTanga OTPa)KaeT CKOPOCTh 000OpOTa BCETO
KalruTanaa OpraHu3aum.
Koadduuuent obopaunBaeMocT MOOMIBHBIX CPEJCTB MOKA3BIBAET CKOPOCTh 000POTa BCEX
00OPOTHBIX CPEJICTB OpraHU3aINH (KaK MaTepUaIbHbIX, TaK U JCHEKHBIX).
®ongooTaaya mnoka3piBaeT 3((HEKTUBHOCTh HCMOIB30BAHUS TOJBKO OCHOBHBIX CPENICTB
OpraHH3aIiH.

KoadduuneHTs! 1e10B0 akTUBHOCTH NpeacTaBieHb! B Tabnuue 10.

Tabmuna 10 - Koapdumuentsr genosoii aktuBHOCTH OO0 YCK «Cubupsik» 3a 2014 r.

OTKIIOHEHUA
Bennuunna nmoka3zarens (+)
HaunmenoBanue ko3¢ duiineHra
31.12. | 31.12.2014 2014 .
2013 r. r. 2013 r.
[Tokazarenu neoBoOi aKTUBHOCTH
KoaddunmenT obmielt 060padrnBaeMOCTH COOCTBEHHOTO 18 10 08
KanmuTana (pecypcooTiaua) ’ ’ ’
Koaddunment obopaunBaeMoOCTH MOOMITBHBIX CPEIICTB 1,6 0,4 -1,2
dongoornaya 16,0 10,3 -5,7
[Toka3zaTenu peHTaOeIbHOCTH

PentabenbHOCTH pogax 22 43 +21
Yucrast peHTabeIbHOCTh NPOJIAXK 12 23 +12
PentabenbsHOCT OCHOBHOM J€ATETHLHOCTH 34 77 +43

Kosddunment oOmeit obopaunBaemoctn kanutana B 2014 r. cHuswics Ha 0,8
OTHOCUTENBHO ypoBH: 2013 r. /laHHOE CHM)KEHHE, NIPEXKIE BCErO, TOBOPUT O CHMIKEHUU CKOPOCTH
000poTa BCero Kanurarna.

Koadpdunuent obopaunBaemoctu 000poTHbIX cpeAacTB B 2014 r. otHocutenbHo 2013 .
3HaYUTEIbHO cHU3WwiIcad Ha 1,2, nocturHyB B 2014 moutu HyneBoro 3HadyeHus. OOGOpOTHI Bcex
000poTHBIX cpeacTB opranuzaiuu komnanuu OO0 YCK «Cubupsk» B aHaTU3UPYeMOM MepHOJe
YMEHbIIUIUCH. Takas TMHAMHUKa HE SIBJISIETCS MO3UTHUBHOM.

®orgoormaya B 2013 r. mMeeT BBICOKUM ITOKazarenab 16,0, OTHOCHUTENHLHO ITOKAa3aTeils B
2013 r. on npessimaetr Ha 5,7, [Ipuunnoit cHmkeHus B 2014 r. cTano CHUKEHHUE, KAK OCHOBHBIX
CPEACTB, TaK M BBIPYYKH OT pealu3alid MPOJYKTa, YTO CBHUICTEILCTBYET 00 YMEHBIICHUU
3 PEKTUBHOCTH UCIOIB30BAHUS OCHOBHBIX CPEICTB.

Ananu3 3 PeKTUBHOCTH MCMOIb30BAaHUS UMYILECTBA U €r0 UCTOYHUKOB — 3TO 5-U pasnen

KOMILJIEKCHOM MPOTpaMMBbl aHalin3a (PMHAHCOBOTO COCTOSTHHSI.
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[Ipubbie — aOCOMIOTHBIM TOKa3aTtelb 3(PPEKTUBHOCTH MPOU3BOACTBA (aOCOTIOTHBIN
3 deKT), a peHTadeTbHOCTh — OTHOCHUTENbHBIN MoKa3areab 3()()EeKTUBHOCTH MPOU3BOCTBA.
B mpuBenennoit Hmwke Tabmuue 11 00600meHs OCHOBHBIC (DMHAHCOBBIE PE3YNIBTATHI

nestenbHocTH OO0 YCK "Cubupsk" 3a 2014 roa v aHaIOTMYHBIN TIEPHO] TPOLLIOTO IrO/Ia.

Tabmuua 11 — Jlunamuka Beipyuka, cedecronmoctu 1 npudsuim OO0 YCK «Cubupsx»

TrIc. pyo.
[Tokazarenn 2013 r. 2014 r.
Bripyuka 5749670 3530735
CebecTouMOCTb 3788 216 1952 388
[TpuObLIL 1961 454 1578 347

W3 nannbix tabnuust 11 u "Otueta o puHaHCOBBIX pesynbratax" (mpunoxkenue b) cienyer,
YTO 3a TMOCJIEIHHUA TOJA OpraHu3alus MOoXy4nia IpuObUTh OT mpojax B pazmepe 1 503 410 Teic.
py0., uto paBHsieTcst 42,6% otr BeIpydkH. [0 cpaBHEHUIO C aHAJOTHYHBIM IEPUOJIOM IPOILIOTO
rojia mpuObLIL OT IpoAaXK Beipocna Ha 227 096 Teic. pyo6., unu Ha 17,8%.

[lo cpaBHEHMIO € MPOLLIBIM NIEPUOJIOM B TEKYILIEM YMEHbBIINIIACH KAK BBIPYYKa OT MPOJAX,
TaKk M PacXoJpl MO OOBIYHBIM BHJAM JAesTenbHocTH (Ha 2 218 935 m 2 446 031 thIC. pYO.
COOTBETCTBEHHO). [IpnyemM B IpOIEHTHOM OTHOIIEHUU M3MEHEHHE pacxonoB (-54,7%) onepexaer
u3MeHeHue BeIpyukH (-38,6%0)

OOpatuB BHUMaHKE Ha CTPOKY 2220 ¢opmbl Ne2 MOKHO OTMETHTb, YTO OPraHU3ALUS, KaK U
B IPOLUIOM TOJAy YYMThIBala OOIIEXO3sIMCTBEHHbIE (YNpaBIEHUECKHE) pacXoJpl B KauyecTBE
YCIIOBHO-TIOCTOSIHHBIX, OTHOCSI MX IO WTOTaM OTYETHOIO IEpHOJa HAa PEAIN30BAHHBIE TOBAPHI
(paboTbI, ycIyrH).

VYobITOK OT Mpoumx omnepauuii 3a 2014 rox coctasuin 485 580 1hIc. pyo., uTo Ha 97 935 ThIC.
pyo. (25,3%) 6ombIne, yeM yOBITOK 32 aHAJIOTMYHBIN TIEPHO/T TPOIILIOTO Tro/Ia.

Ha pucynke 14 mnpencraBieHo HarisgHoe H300pakeHUe IoKa3aTenel (hUHAHCOBBIX

pE3yJIBTaTOB.

6000000

4000000

2000000 2013
0 = 2014

Pucynok 14 — JIlunamuka nokasareseil BEIpyYKH, c€0€CTOMMOCTH U TPUOBLTH
000 YCK «Cubupsix» 3a 2013-2014 rr., ThIC. pYO.
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ComnoctaBnenue yucto mnpuObuM mo naHHbIM "OTdera o (puHAHCOBBIX pe3ynprarax”
(mpunoxenue b) u popmer Nel (mpunokenue A) mokasaino, uro B 2014 r. opraHuzanus mpousBena
pacxo/pl 3a CUET YUCTOM MpuObLIH B cymme 585 159 Tric. pyo.

N3meHeHne OTI0XKEHHBIX HAJIOTOBBIX AKTHBOB, OTpakeHHOe B (opme No2 "Oruer o
¢buHaHCcOBBIX pe3ynbTaTax" (cTp. 2450) 3a OTYETHBIA TEPHUOJ, HE COOTBETCTBYET H3MEHEHHIO
naHHBIX 110 cTpoke 1180 "OtnoxeHHbIe HAMOTOBBIC akTUBEI" bananca. Takas ke mpobiema nMeer
MECTO U C MOKa3aTeJeM OTIOKEHHBIX HAJIOTOBBIX 00513aTeNbCTB — AaHHbIe "OTueTa 0 (PUHAHCOBBIX
pe3ynpraTax" pacxoIsATcs C COOTBETCTBYIOIIMM IOKa3zareineM Oyxrairepckoro OaraHca.
[TonTBeprk/IeHUEM BBISIBJICHHON HETOYHOCTH SIBIISIETCA U TO, YTO JaKe€ B CajbJAMPOBAHHOM BHU[E
OTJIOKECHHBIC HAJIOTOBBIC aKTUBBI U 00s3aTenbeTBa B hopme Nel u popme Ne2 3a oTUeTHBIN HIEprO]
pacxonsrcs.

PentabenbHOCTh  SIBISETCS BaKHBIM  [MOKa3aTejleM JKOHOMUYECKOW 3(PQPEKTUBHOCTH
MPOU3BOJACTBA Ha mnpeanpuatruax. OHA KOMIUIEKCHO OTpaXkaeT CTEMeHb HCIOIb30BaHUS
MaTepuaibHbIX, TPYJOBBIX U JEHEKHBIX PECYPCOB, a TAK)KE IPUPOIHBIX OOraTCTB.

Jlns aHanm3a pPeHTAa0ETBbHOCTH CPEICTB KOMIAHMM BOCIONB3yeMcs KoddduumeHTamu,
Mpe/ICTaBICHHBIMU B npmiiokeHnn K.2. PeHTabenbHOCTh MpOAaXK MOKA3bIBACT, CKOJIBKO MPHObLIN
MPUXOJUTCS Ha €IMHUIY PEaTu30BaHHOM MPOTYKIHH.

Uucrass peHTaOCNbHOCTh IIOKA3bIBAET, CKOJBKO TPHUOBUIM TPUXOIAUTCS HA CIUHUILY
BBIPYUKHU.

PenTabennbHOCTh OCHOBHOM JIESATETFHOCTH MOKA3bIBAET, CKOJIBKO MPUOBUIN OT pealn3aiuu
MIPUXOJUTCS Ha pyOib 3aTpar.

PenTabenbHOCTh COOCTBEHHOrO KamuTana MoKa3blBaeT 3(PQPEKTUBHOCTb HCIOJIb30BaHUS
COOCTBEHHOTO KamuTana.

3arpaTooT/Aauya MOKa3bIBAET, CKOJIBKO MPUOBLIN OT MPOJAAXH MPUXOAUTCS Ha 1 ThIC. pyo.
3arpar.

[Toka3zaTenu peHTa0eTFHOCTH 32 IBYXJICTHUH MEPUOJT IPEACTaBICHbI B Tabmuie 12.

Tabmuua 12 — ITokazarenu pentadensHocT OO0 YCK «Cubupsik» Ha koner; 2013-2014 rr.

HaumeHoBaHue mmoka3areist Benuuuna mokasarerns, OtkioHenus (+/-)
KOII. Ha py0. BBIPYUYKHU
2013 r. 2014 r.
PenTabenbHOCTH Mpoak 22,2 43,6 +20,4
PenrtabensHocTh nponax mo EBIT 20,7 42,1 +21,4
Yucrast peHTa0eTbHOCTh MPOJIAXK 12 25,3 +13,3
PenTtabenpHOCTL OCHOBHOM AEATEILHOCTH 28,5 74,2 +45,7
PenTabenpHOCTE COOCTBEHHOT'O KaIlhTalla 22 23 +1
3aTparooTaaua 15 40 +25
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Bce nokasarenu peHTa0enbHOCTH 3a MOCICIHUNA IO/, MPUBEACHHBIC B Tabauie 12, umerot
MOJIOKUTEIHHBIC 3HAUCHUS, TOCKOJIbKY OpraHu3alliel MmojiydeHa Kak MpuobUTh OT MPOIaXK, TaK U B
[EJIOM TPUOBLTH OT (PMHAHCOBO-XO3SIMICTBEHHOH IEATEIHHOCTH 34 JAHHBIN MTEPUO/I.

PentabensHOCTh TIpOJ@XK 3a MochHeaHUN ron coctaBmia 43,6.% K ToMy ke mMmeeT mMecTo
POCT PEHTAOCIBHOCTH TPOJIAXK MO CPAaBHEHMIO C JIAHHBIM IIOKa3aTesieM 3a aHaJOTUYHBIN MEepHoJ
rojia, MpealecTByoIero oryétomy, (+20,4%).

PenTabenbsHOCTh, paccuuTaHHas KaK OTHOIICHWE NPHUOBUTH JO HAIOTOOONOKCHHUS H
npoueHTHBIX pacxonoB (EBIT) x Belpyuke opraHu3anuu, B TEUCHHE aHAIM3UPYEMOIO IEpHOJIa
(31.12-31.12.2014) cocraBuna 42,1%. D10 3Ha4uT, 4yTO B KakaoMm pyose Boipyukdn OO0 YCK
"Cubupsk" comepxanoch 42 KOI. TPUOBLTN 0 HATOTOOOIOKEHHS M MTPOLIEHTOB K yIUIaTe.

HarnsogHo nuHamuka K03 UIIMEHTOB MIPEICTABICHA HA pUCYHKE 15.

45
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koneexk npubbinn Ha pybnb Bi
=
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W PentabensHocTb Nposax
m PeHTaGesibHOCTEL Npo/iax no npubbinun /1o NMpoLeHToB K ynnate 1 Hanora (EBIT)
M PeHTa6ensHOCTL NPOAaX No YAETON NPUGLIK

Pucynok 15 — Jlunamuka nzmenenns nokaszareneit pearadensaoctu OO0 YCK «Cubupsk».

[Tokazarens 3aTpaTootnaun B 2011 r. cuuzuncs Ha 12,46 % otHocuTenbHO nokaszatens 2010
T., YTO CBSI3aHHO C YBEJIMUYEHHUEM 3aTPaT Ha MPOU3BOACTBO IMPOAYKIIMH.

[To pe3ynbTataM MpOBENEHHOTO aHAJIN3a BbIIEICHBI U CIPYNIHUPOBAHBI IO KAU€CTBEHHOMY
IPU3HAKy OCHOBHBIE IMOKa3aTeau (PMHAHCOBOIO IMOJIOXKEHHS U pe3yibTaToB JestesnbHocTH OO0
YCK "Cubupsk" 3a roa.

ITokazatenu (UHAHCOBOTO TIOJIOKEHUS W Pe3yJlIbTaTOB JAEATENbHOCTH OpraHU3alllH,
MMEIOLINE UCKIIIOUNTENBHO XOPOLINE 3HAUYEHUS:

— KOO(QQUUMUEHT TeKylell  JMKBUAHOCTH TOJHOCTBIO COOTBETCTBYET HOPMAaJIbHOMY
3HAYEHUIO;

— TMOJIHOCTBIO ~ COOTBETCTBYET HOPMAJIbHOMY 3Hau€HUI0 KO3 (uIueHT ObIcTpoii
JUKBUIAHOCTH;

— K03 (pUIMEeHT aOCOTOTHOW JIMKBUAHOCTH MOJHOCTBIO COOTBETCTBYET HOPMATHBHOMY
3HAYEHUIO;

— OTJIMYHAs pEHTA0EIbHOCTh aKTHBOB;

— poct pentabdenpHocTH Tponax (+20,4 MPOIEHTHBIX MYyHKTa OT PEHTA0CIBbHOCTH 3a
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aHAJIOTUYHBINA NEPHUOJ MPOLLIOTo ToAa);

— 3a mocieaHui roj nomydeHa npuOsuib ot mpoxax (1 503 410 teic. py0.), Gonee Toro
HaOJro1amach MOJIOKUTENbHAs JAUHAMHUKA TI0 CPAaBHEHUIO C aHAJOTHYHBIM IEPUOJIOM IPOILIOTO
roga (+227 096 Tteic. pyo.);

— yguctas npubOsUh 32 2014 rox cocraBuna 892 322 teic. py6. (+201 516 THIC. pYO. O
CPaBHEHHIO C aHAJIOTUYHBIM MEPUOJIOM MPOIILIIOTO T0/1a);

— TOJIOKUTETbHAS JWHAMHKA NPUOBUIM 10 HPOIEHTOB K YIUIATE W HAJIOTOOOJIOKEHHS
(EBIT) na py6mns Beipyuku OOO YCK "Cubupsk" (+21,4 korm. ¢ pyoist BRIpYYKH 32 aHAJIOTUYHBIHA
NEPUOJ r0/1a, MPEIIECTBYIOIIET0 OTYETHOMY).

[TonoxurensHo ¢unancooe mnonoxkenne OO0 VYCK "Cubupsk" xapakTepusyer
CIICAYIONIMIA TOKa3aTellb — HOpMajbHas (PMHAHCOBAs YCTOHYMBOCTH IO BEIIMYMHE COOCTBEHHBIX
00OpPOTHBIX CPEACTB.

[Tokazarenem, UMEIOIIMM 3HAUYEHUE Ha TPAHHIIC HOPMATUBA, SBISETCS CIEAYIOMIMA — HE B
MOJTHOM Mepe COOII0IaeTCsl HOPMajbHOE COOTHOIICHHE AKTHUBOB IO CTEMEHHM JIMKBUAHOCTH U
0053aTeNbCTB IO CPOKY MOTAIIECHHUS.

[Tokazarenn (H)UHAHCOBOTO TOJOKEHHUS OPraHU3alM{, WUMEIONINE HEYIOBJICTBOPUTEIHHBIC
3HAYCHHUS:

— BBICOKAas 3aBHCMMOCTh OpPTraHM3ALMU OT 3aEMHOTO KamuTaja (COOCTBEHHBIN KaruTal
COCTaBIISIET TOIBKO 33,2%);

— OTpHIIATEIbHOE M3MEHEHHE COOCTBEHHOTO KaIllMTajla OTHOCHUTEIFHO OOIIEr0 M3MEHEHUS
AKTUBOB OpTaHM3AIHH.

B xoze aHanm3a ObLT MOMYYEH JIMIIb OJUH ITOKa3aTellb, MMEIONNI KPUTHIECKOE 3HAUYCHHE —
no cocrosHuto Ha 31.12.2014 3Hauenne kodd¢uuueHTa 00eCcTeYeHHOCTH COOCTBEHHBIMU
00OpOTHBIMHU CPEJICTBAMU HE COOTBETCTBYET HOPMATUBHOMY M HaXOJAUTCS B 00JaCTH KPUTHUYECKUX

3HAUYEHUH.

3.2 BroisiBiIeHHE pe€3€pBOB IOBLIINCHUSA KOHKprHTOCHOCOﬁHOCTI/I CTpOHTeJIbHOﬁ

KoMnaHuu «Cudupsak»

PesepBbl mpeacTaBusIOT co0OM ymyleHHbIe (HE HCIOIB30BAaHHBIC) HA JaHHBIH MOMEHT
BO3MOXXHOCTH pocTa o0OBbeMa BBIyCKa W MPOJaX NPOAYKIIMH, CHIDKEHUS €€ Cce0ecTOMMOCTH,
YBEJUYCHUSI CyMMBI NTPUOBLIN U TIOBBIIICHUS YPOBHS PEHTA0CITHLHOCTH, YKpEIIeHUsT (PMHAHCOBOTO
COCTOSIHMS, a TakKe VYIYYIIEHHUs JPYyruxX HKOHOMHYECKHMX TMOKa3zaTeledl JIeSITeIbHOCTH
OpraHu3aIuu.

Onenka KOHKypeHTOocmocoOHOCTH Kommanuu «Cubupsk» Ha 6aze SWOT-ananuza u

PETPOCIICKTUBHOI'O aHalIn3a XO3SHCTBEHHOM ACATCIIBHOCTHU IO3BOJIMJIa OCYIICCTBUTH FHY6OKHﬁ
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aHaiu3  (QaKTOpOB, BIUAIOIIUX HAa  KOHKYPEHTOCIOCOOHOCTh  mpenmpustus. Bbicokas
cebecTOMMOCT,  MPOAYKIIMM W yCIOyr  TO3BOJSIIOT  BBISIBUTH ~ MYTH  TIOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH MPEATIPHUSITHS.

Jis Toro 4YToOBl ONpEAENUTh MYTH CHIDKEHUS CEO0ECTOMMOCTH MPOIYKIMH U YCIyT
IIPOBEJIEM aHAJIN3 3aTpar.

VYnpaBienue 3arparamMu oOecCIeYMBaeT pa3padOTKy W BBHINOJIHEHUE MAETOBOH CTpaTeruu
OpraHH3aIiHu.

AHanuz 3aTpaT Ha JIEKTPOMOHTAXHbIE PAOOTHI MOXKET ObITh CIENIaH U KOHKPETU3UPOBAH B

X0€ UCCICAOBAaHUA ITOKA3aTC/IA YACIbHBIX 3aTpar, KOTOpBIﬁ OIIPEACIIACTCA 110 (bOpMy.]'ICZ
V3=3/V, (5)
3=V.V3, (6)

rae Y3 — yIenbHbIe 3aTpaThl;
3 — o0mrast cymma 3aTpat OpraHu3aliy;
V — 00beM CTPOUTEIILHO-MOHTAXXHBIX PaboT, B pyOIIsIX.

B tabmmne 13 npencraBiieH pacyeT yAedbHbIX 3aTpaT KOMIaHuu «CHOUPSIK.

Tabmuua 13 — ITokazarenu pacuera yaensHbIX 3aTpar OO0 YCK «Cubupsik» 3a 2013-2014 rr.

Tox 3arpaThl OpraHu3alui, dakTuyeckuii 00beM T ——
ThIC. pYO. CMP, ThIC. pYO.
2013 3788 216 5105412 0,742
2014 1952 388 2352 274 0,821

Ha PUCYHKE 16 NPpEACTABJICHO HArjIAAHOC H3MCHCHHUC YACIBbHBLIX 3aTpar CTpOPITGJ'ILHOfI
KOMITaHHNH ((CI/I6I/Ip$IK)) B 3aBUCUMOCTHU OT 3aTpaT OpraHu3annu u o0bema CTPOUTCIIBHO-MOHTAKHBIX

pa6ot B 2013-2014 rr.

5000000 -
4000000 -
3000000 -
m 2013
2000000 - 2014
1000000 -
0
3aTparthbl O6vem CMP YpaenbHble
3aTpatbl

Pucynok 16 — J/lunamuka nokasarenei 3arpar, gpaktuueckoro oobema CMP 1 ynenbHble 3aTpaThbl

32 2013-2014 rr.
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[Tokazarens ynenbHbIE 3aTpaThl UMEET TEHACHUUIO K YBEJIMYEeHHIO, TO €cTh B 2010 romy
3aTpaTthl Ha OJMH PYyOJb 00bEMa CTPOUTENBHO-MOHTAXHBIX PabOT OTONIUIM OT JOIMYyCTUMOIO
3HaueHus Ha 74,3 komneiiku u B 2011 roay Ha 84 KoIeek, COOTBETCTBEHHO C OJHOTO pyoOIis o0beMa
CTPOUTEIIbHO-MOHTAXXHBIX PAa0OT, YTO SBJSETCS ONAronpusITHbIM (AaKTOpoM Jisi JaHHOU
aHAIM3UPYEMON OpraHU3aIliH.

[ToxBoass WTOTHM BBINIE MPOBEICHHOMY (AKTOPHOMY aHAIW3y, OINpeAeTuM oOIee

OTKJIOHEHHUE (PAaKTUYECKHX 3aTpaT 10 ciexyouei Gopmyie:

ODA 2014 = O2014 * Y32014 — O2013 * ¥Y32013, (7)

rie  ODA — 00beKT (haKTOPHOTO aHAIHN3A;

O — o0beM (pakTHUECKH BBIOJHEHHBIX CTPOUTEIHLHO-MOHTAKHBIX Pa0OT 32 OTYETHBIN TOJ,
pyo.;

V3 — ynenbHbIe 3aTpaThl.

Omnpenenum oO1iee OTKIOHEHHE (DAaKTUYECKUX YAEIbHBIX 3aTpaT KoMmaHuu «CuOupsK» B
2014 r.

ODA214=5105412 - 0,821 - 2352 274 - 0,742 = 2 446 156 ThIC. pyOIIEH.

3amaua (pakTOPHOrO aHAIM3a 3aKJIIOYAETCS B TOM, YTOOBI OMpPENEIUTh Kakue (akTopbl U B

KaKOH CTENEHM MOBJIUSIIN Ha PE3yIbTUPYIOLIMH MTOKa3aTelb. [ 9TOro UCIob3y0TCs CIeIyIOIHe

(bopMyIIbL:
AO®P (O) = (O2014 — O2013) * Y32013 = X1, (8)
AO®P (V3) = (Y3014 — ¥Y32013) * O2014 = X2, 9
X1+ Xo = 0DA014. (10)

ITpoBeneM B mepByro ouepeab pacdyeTsl (PAKTOPOB BIAMSIOMIMX HA 00IIee OTKIOHEHHE 3aTpaT
B 2014 rony:

AODP (O) = (5 105 412 - 2 352 274) = 0,742 = 2 042 828,4 TbIC. pyOIEii,

AO®P (V3) =(0,824 —0,742) * 5 105 412 = 418 643,8 TbIC. pyOIICii.

Takum o00pazom, MOXHO cenaTb BBIBOA 00 YBEJIMYEHUH OOLIe CcymMMBl 3arpar
opranu3zanuu Ha cymmy 418 643,7 Teic. pyOiiei, 4To sBIsieTCs OTPULIATENbHBIM (aKTOPOM.

[IpoBenem mpOBEpPKY HCUUCIECHUS OTKJIOHEHHWH B CyMMeE 3arpaT, COIOCTaBUB paHee
ofpeieIeHHbIE OTKJIOHEHHS U CyMMY 00BbeKTa (DaKTOPHOTO aHAM3a.

X1=2042828,4

X, =418 643,7

2042 828,4 + 418 643,7 = 2 466 156 ThIC. py0. (PaBEHCTBO BEPHOE).
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Takum o0pazoMm, pacueTsl NOKa3aldM, YTO YyBEJIWYEHHE OOMIMX 3aTpaT OpraHu3aluu
MPOMCXOIUIIO Hapsy ¢ YMEHbIICHHEM 00beMa BBIMOJIHEHUS! CTPOUTEIbHO-MOHTAXHBIX paboT, 4ToO
OTPULATENIBHO BJIMSET HA IMEPCHEKTUBY pPAa3BUTHUS OpraHU3alMi. YpPOBEHb 3aTpaT Ha EIUHULLY
YBEJIMYMICS Ha 82 KOII. ¢ K&KJI0ro pyo., YTO OTPHUIATENBHO BIMSIET Ha MPUOBLIL KOMIaHUU. Takas
CUTYyallusl XapaKTepHa JUIsl KpU3Kuca Ha PhIHKE MOHTa)KHO-CTPOUTEIBHBIX paboT.

Jlnist TOro 4To0bI YBENIUYUTh OOBEM BBIOJIHSIEMBIX PabOT U, COOTBETCTBEHHO, ITOBBILICHHUE
KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATUS PACCMOTPHUM €€ TeHICPHYIO JIESTeIbHOCTh U BO3MOKHOCTh
3a CYeT Hee MOBBIIICHNU KOHKYPEHTOCTIOCOOHOCTH KOMIaHUU «CHOUPSK.

[IpenmpusiTie 3aMHTEPEcCOBAaHO B YYaCTHM B TEHAEpaX C YBEJIMYEHHEM MPOICHTA
BBIUTPAaHHBIX, MO NPUYMHE TOTO, YTO OTO TMO3BOJsAeT Ooinee 3PPEKTHBHO IJIAHUPOBATH
OPEINPUSTHIO CBOIO JIEATEIBHOCTh M TaKXKe CIIOCOOCTBYET IMOBBIIICHUIO CTA0MIBHOCTH B €ro

pabore (Tabmuna 14).

Tabnuna 14 — Jlunamuka yuactus B Teraepax npennpusitus OO0 YCK «Cubupsk»

KomuuectBo KonmuectBo Jloxon OT BBIMTPaHHBIX

l'on Bup 3akynox N
y4acTHil noben TEHJIEPOB, THIC. pyO.

2011 | hneKTpOHHBIN ayKIIMOH 7 6 110 928,7
2012 | OTKpBITHIN KOHKYPC 2 0 0
2012 | hneKTpOHHBIN ayKIIMOH 91 88 1470 769,7
2013 | pneKTpOHHBIN ayKIIMOH 22 20 1280 287,5
2014 | OTKPHITHI KOHKYPC 1 1 159 000,0

N3 Tabmuusl 14 crnegyeT, 4TO KOJIMYECTBO BBIMTPAHHBIX TeHJepoB B mepuoxa c¢ 2011 r. mo
2014 r. uMeeT JOCTaTOYHO CUIIbHBIE KOJIeOaHHs U SBJISIETCS HE CTAOMIIBHBIM. JTO OOBIICHAETCS TEM,
yro ¢ 2011 mo 2014 rr. (rae HaOmromaeTcst caMblii HM3KHI MPOLEHT BBIUTPHILICH), SBISIOTCS
HEeOJaronpHUsATHBIMU AJIs yYacTHs B TEHIEPAX.

Ecnu MbI cpaBHUM TMHAMUKY BBIMTPBIIIEH B OTKPBHITBIX KOHKYpcax, TO yBUIUM, uTo 2012 .
KOMIIaHUS HE BBIUTPAJIN HU OJUH TEHAEP M3 3asBJICHHBIX, B omyinuue oT 2014 r. B npuioxennn JI
IIPEJICTaBJIEHBl BCE TEHAEPHI, B KOTOPBIX NIPUHUMAIA y4acTUE KOMIIAHMs 3a Nocieanue 2 roga. B
2014 r. YCK «Cubupsik» BbIMTpajla B KOHKYpCE Ha CTPOUTENbCTBA CIOPTHUBHOIO KOMILIEKCA
3UMHMX BHJIOB crnopra «Comka» k yHuBepcuane-2019. HecmoTps Ha TO, YTO KOHKYPEHT
IPEUIOKIIT MEHBIIYI0O CYMMY HCIOJHEHHUS, KIIOYEBOM XapaKTEpUCTHKOW OTOOpa modenuTens
MOCTYKUJIO HAJIMYKE OIBITA BO3BE/ICHHS KPYITHBIX CIIOPTUBHBIX OOBEKTOB.

Hccnenyem ocHOBHBIE 3Tanbl, koTopbie npoxoauT npeanpusitue OO0 YCK «Cubupsk» Bo
BpeMsl ydactus B TeHjepax. CHadajga HEOOXOAUMO MOJYyYUTh BCIO HEOOXOIUMYIO0 MH(OpMALHIO O
TOprax.

Ilocne ananu3za moiaydyeHHON WHGOpPMALUU TMPEeINpUsTHE NPUHUMAET pelleHHe, B KaKUX

TOprax OHO MpPUMET ydacTue. Jlanee OHO JOKHO NMPOUTH MpeaBapUTEIbHBIA KBaTU(UKAIIMOHHBIN
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ot0op. CrenyronumM 3TanoM CTaHOBUTCS pa3paboTKa TEHAEPHOTO MPEAJIOKEHUS U TMoada 3asiBKU
Ha y4yacTue.

VYyactue  TeHAepax MJaeT NPEANPUSTHIO MHOTO ILIIOCOB, KOTOPbIE OCOOEHHO OCTpPO
BOCTPEOOBAHBI B YCJIOBHSIX SKOHOMHUYECKOTO KpHU3HUCa. YUYacTHe B TEHIEpax MO3BOJSET KOMIIAHUU
MOJIyYUTh TapaHTUPOBAHHBIA CIPOC HAa MPOU3BEIECHHYIO MPOAYKIHUIO, MPAMyI0 padoTy ¢
3aKa3YUKOM, CTA0WJIBHOE YBEIMYEHHE MPUOBLIN, MO3BOJSET BBIUTH HA HOBBIM PBIHOK W TIPOY.
AHanu3 AUHAMHUKH 00BbeMa BBIIOJHEHHBIX paboT cTpouTenbHONW KoMmaHuu «CHOMPSK» MmoKasall,
YTO JOJIS I0XOJI0B OT ydacTus B TeHaepax B 2014 r. mo cpaBHenuto ¢ 2013 yBenuumnack (Tadnuia
15). U, HecmoTps Ha TO, YTO HAOJIOAACTCS CHWIKEHHE o0mied mpuObum. PeHTabenbHOCTH OT
y4acTHs B TEHACPaX UMEET MOJIOKUTEIbHYIO IUHAMUKY.

Kak BuaHO 13 Tabnuib! 15 noka3arenu peHTa0ebHOCTH U MPUOBLIN OT yYacTHs B TEHAEpaxX
MOCTETIEHHO PACTET U MPEBBINIACT 3HaYCHHE PeHTA0eIbHOCTH U MPUOBLIN OT BBHIIIOJIHEHUS YCIYT Ha

OOBIYHBIX YCIOBUAX.

Tabmuna 15 — Jlunamuka o0beMa BHIIOJIHEHHBIX padoT kommanuu «Cubupsik» B 2013-2014 rr.

2013 r. 2014 r.
Or y4acTus Bl R Ot y4actus B
H OO0t 06bem | TEHACPAX 06BeM TCHACpax
AMMCHOBARNG | OTHEHHEIX Jlons TOXON0B (gm0 mmen Hlonst moxonos
IoKa3aTeJIA PaBOT, MIH. sy, | O ydacTus B HBIX sy, | OT YdacTus B
TEHJIepax B 6 TEHJIepax B
py6' py6- 06H.ICM o00BeMe Mﬁ?l (I))T’6 py6' 06]_]_[6M o0BbeMe
. pyo.
IOX0H0B, % IOX0H0B, %
Hoxoner oT 5749,7 896,9 15,6 3530,7 | 974,5 27,6
OKa3aHUs yCIyT
CebecToNMOCTD
OKa3bIBaEMBIX 3788,2 587,2 15,5 19524 | 5935 30,4
ycayr
Hpubruts ot |4 556 5 309,7 24,2 15034 | 381 25,3
peam3anuu
PentabensHOCTE 33,6 52,7 - 77,0 64,2 -

B pesynbrare mpoBeneHHOT0 UCCIEN0BaHMS OBLIO BBIICHEHO, UTO KOHKYPCHOE 3aKIIOUEHUE
KOHTpaKTa WrpaeT BaXXHYIO pOJIb B KOMMEpPYECKOW JeATenbHOCTH mpeanpuarus. C 1enbio
MOBBIICHUS 3(PPEKTUBHOCTU TEHACPHOU JEATSIHHOCTH:

1. BBectu B mITaT COTPYIHUKOB AOJKHOCTb MEHEIKEepa IO MOATOTOBKE TEHIEPHOTO
npeaioxkenusa. I[lpu 3TOM HCHONB30BaTh HMMEIOIMIMHCA KaJApPOBBIA COCTAaB MPOU3BOIACTBEHHO-
TEXHUYECKOTO OTJAeNIa. DTO JTaCT BO3MOKHOCThH TMPEATNPHUITHIO CBOCBPEMEHHO, W 00Jiee TOYHO U
MPAaBWIBHO 3aIlOJHATH TEHICPHYIO IJOKYMEHTALMIO, IOBBICUT IPOLEHT JONYCKAa K YYacTHUIO B
TeHaepax. UeTkoe MOHUMaHHE AEATEIHLHOCTH (PUPMBI, ee Chelnu(UKH MO3BOJIUT COOCTBEHHBIM

crenpanuctaM OO0 «Cubupsk» mpeacTaBUTh TCHACPHOE MPEAJIOKEHHE ¢ 00JIee BBITOTHONW TOYKH
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3peHus. Tak ’xe MOSBUTCS BO3MOXKHOCTb HCCIIEZOBAaHMS pBIHKA, IO3BOJIAIOINAs Oojee 4eTKO
IIPEJICTaBUTh BO3MOKHOCTH KOHKYPEHTOB, U3yUUTh 3aKYIIOUHYIO 1€ATEIbHOCTh OCTABIUKOB.

2. Heobxomumo chopmupoBath 0a3y AaHHBIX, B KOTOPOH OyJeT XpaHUThCS MHPOpMaLus, U
KOTOpas B JaJbHEHIIEM YINPOCTUT IPHUHATHE PELICHUH O LEeIecO00pa3HOCTH U NEepCHEeKTHBAX
y4acTHs B KOHKPETHOM KOHKYPCE U BBIABJIATH (DAKTOPBI, BIUAIOLIME HA ycIeX (PUPMBI.

3. H3meHeHue JOIKHOCTHBIX MHCTPYKLMH MOTpeOyeT MOBBHIMIEHHUS 3apabOTHOH IIaThl B
CBSI3U C YBEJIIMYECHHEM 00beMa BBIOJIHSEMbIX paboT. [loBeimenne 3apaboTHO TUIaThl €XKEMECIIHO
cocTaBuT 4,5 TeIcsIun pyOIIei.

4. HeoOXxoauMO MOBBIMIEHUE TEXHUYECKOTO YPOBHSA pAaOOTHUKOB. OTO 00YyCIOBICHO
HEOOXO/JUMOCTBIO TMPHUMEHEHHsSI C IIEJbI0 MOBBIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPENIpPUSTHS
CJIO)KHOTO, BBICOKOTEXHOJOTMYHOTO o0OopynoBanusa. OTCyTcTBHE OmNbITa pabOTHl Ha JTaHHON
TEXHUKE YU 3HAHUH 110 €€ KCILTyaTaluy NIPUBOJUT K YBEIMUYEHUIO IIOJIOMOK M YBEJIIMYEHUIO 3aTpaT
Ha UX ycTpaHeHHe. Pe3ynbTaToM NOBBIICHHMS KBadM(HUKALMK JIOJKHO CTaTh Oosiee ObIcTpoe
OCBOEHUE CJIOKHOM TEXHUKU M POCT MPOU3BOAUTEILHOCTU Tpya. Y najgeHue OOJbIIero BHUMAHUS
BOIIpOCcaM 00yUYeHHs KaJpOB SIBISETCS MPUHIMITHAIGHO BAKHBIM JJISI JOCTIDKEHHS ycriexa (pUpPMBIL.
3arparel Ha 00Oy4eHHE COTPYIHHMKOB PabOTE ¢ BBICOKOTEXHUYECKMM OOOPYJOBAHHUEM COCTAaBAT B
cpenHeM 37 Thics4 pyOIei.

B Tabnume 16 nmpepcraBieHsl 3aTpaThl HA KOHKYPCHOE 3aKIIOYEHUE KOHTPAKTA.

Tabnuna 16 - 3aTpaTsl Ha KOHKYPCHOE 3aKJIF0OUEHUE KOHTPAKTA 3a IO

Py0.
Kanpkymsiims 3arpar 3arpatsl
3apaloTHas 1iaTa 420 000
[ToaroroBka npeanoxeHus 605 000
OO0y4eHne COTpyTHUKOB 37 000
HUTOI'O: 1062 000

ITonroToBka OJHOrO TEHAEPHOTO MPEAJIOKEHHS] CTOPOHHUMHU OpPTaHMU3aLUSMH COCTaBIISET:
OTKPBITBIH KOHKYypc — 35 ThIC. py0., 3asBKU B 3JEKTPOHHOM ayKuuoHe — 15 Twic. py0. U npu
YCIIOBHH, YTO ()MPMa BBEIUTPHIBAET MHHUMYM | OTKPBITHIH KOHKYPC WK 38 MHTEPHET-ayKIIMOHOB B
TOJI, TIOJIy4aeTCs, YTO BBHIMUIATHI CTOPOHHHM OpTaHHW3alMsIM KaK MHUHHMYM cOCTaBAT 605 ThICSY
py6uneii. IlpuBneueHne cOOCTBEHHBIX COTPYIHUKOB U O(POPMIICHUS TEHJEPHOTO MPEIOKEHUS,
COKpATHUT pacxoJbl Kak MUHUMYM Ha 185 Thicau pyOieil. C yyeToMm TOro, yto HabIHOAaeTCsl pocT
BBIMTPHINIEH B TEHAEpPaxX, MOKHO TPEAINOJIOKUTh, YTO 3Ta pa3HUIAa OyIeT COCTaBiIiIThH Oolee
CYIIECTBEHHYIO BEITHYHHY.

Pacxonpl Ha oOy4deHHE OKYNATCS 3a CYET YBEIMUYEHHs MPOM3BOIUTEIBHOCTH TpyJa

pa6OTHI/IKOB n 3a CUCT BBIPII‘pLIIJ.IHOfI NOo3ulMU MO0 CpaBHCHUIO C KOHKYPCHTaMMH.
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B cpennem noxox ot yuactus B TeHmepax cocrtaBiser 184 105 Teic. py0. mo HaHHBIM
tabmuipl 14. C yyetom Beex 3aTpaT NpUOBLUTH OT JaHHOTO MEPOTIPHUSATHS COCTaBHT:

IT=184 105 — 1 062 = 183 043 TbIC. pYO.

Coznanne cucteMbl AIeKTpoHHOTo MoHUTOpUHTA st HY )1 Y CK «Cubupsk» o0ycioBiIeHO
HEOOXOUMOCTBIO COBEPIICHCTBOBAHUS MEXaHH3Ma 3aKyNoK TOBapoB (paboT, YCIyr), pa3BUTHS
KOHKYPCHBIX CIIOCOOOB 3aKyIOK, Pa3BUTHS CHCTEMbI IIEHTPAIM30BAHHBIX 3aKYMOK OJHOTHITHON
MPOIYKIIMH, UCTIOJIb30BaHUS BOZMOKHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHH.

BHenpenue cucteMbl 3JIEKTPOHHOIO MOHHUTOPHHIa corjacoBbiBaeTcsi ¢ DepepanbHOU
1esaeBoit nporpammoit "Onektponnas Poccust (2002 - 2017 roasn)". B paMkax gaHHOM POTrpamMMbI
npemiaraetTcs (GopMHpoBaHWE YCIOBUH JUIsl CHWXKCHHMM 3aTpaT HA TOCTaBKy MPOAYKIIHH,
BBITIOJTHEHHE PabOT M OKa3aHHUE YCIyT, MPO3PAYHOCTh ITUX ONepaliii I MUHIMH3AIHIO BO3MOKHBIX
3M0YNOTPeONeHUI MpU UX OCylIecTBIeHUU. [IprMeHeHrne CUCTeMbl 3JIEKTPOHHOTO MOHHTOPHUHTA
MO3BOJIUT MOJYYUTh UHCTPYMEHT, TO3BOJIAIONINI O0JIee MOJHO pacCMaTpUBATh KOHKYPCHBIE 3asBKU
Y TIPEIOKCHUS, TIOJTyYEHHBIE OT MOCTABIIUKOB.

Buenpenune cucreMsl IO3BOJIMT:

1. Cnocob6cTBOBaTh MOBBIMICHUIO (P(HEKTUBHOCTH M YIPABISIEMOCTH MPOIECCOB 3aKYMOK
ToBapoB (pabdor, ycuyr) st Hyx1 OO0 YCK «Cubupsik».

2. ObecneunTh TOYHOCTH B cpepe MPOBEACHUS 3aKyIIOK TOBAPOB (paboT, yciyr).

3. CriocoOCTBOBATh CHIKEHUIO 3aKYIOUYHBIX IIEH M ONTHMH3AINH OIOJHKETHBIX PAcXOJIOB B
X0JIe IPOBEACHHUSI 3aKYIOK TOBapoOB (paboT, yciyr).

4. OGecnieunTh MOBBIIIEHHE KOHTPOJIS 32 pacXoJaMH Ha 3aKyIKy TOBapoB (paboT, yciyr).

5. OOnerdyeHue MpPOBEIEHUS MAPKETHHTOBBIX HCCIICIOBAHUI - TOJy4Y€HHE OOBEKTUBHOU
KapTHUHBI KOHBIOHKTYPHI PBIHKA, YIIPOIIIEHHE BRIOOPA MOCTABIIMKOB 3a CUET XpaHEHUsI U 00paboTKU
B CHUCTEME KOMMEPUYECKHUX MPETI0OKEHNN MOCTABIIUKOB.

B ocHOBy (yHKIMOHUpOBaHUS CHCTEMbI MOJIOKeH mpuHIuI "OOpaTHBIX" AyYKIHOHOB,
MO3BOJISIIOIIUNA CTUMYJIUPOBATh KOHKYPEHIIUIO MEXKAY YYaCTHHUKAMHU M JOOUTHCA 3HAYUTEIHHOTO
CHWDKEHUS TIPEJIOKEHHBIX TIEH.

I[Ipu wucnonpzoBannun ODCMTC mnopAIOK NpPOBEAEHUS KOHKYPCHBIX MpOLEAYp He
u3MmeHsiercs. Ho B periaMeHT KOHKYPCHBIX TpOLEAyp BHOCUTCS psAl  JIONOJIHEHUM
PErIaMeHTUPYIONTUX MCTIOIB30BaHUS AIEKTPOHHON CUCTEMBI MOHUTOPHHTA IIEH.

Ha ocHOBaHWM NaHHBIX, MOJTYYCHHBIX B Pe3yJabTaTe MPOBEACHHUS MOHUTOPUHTA IIEHOBBIX
npeiokeHni mocTaBIMKOB («OOpaTHOro» AYKIIMOHA), COCTaBJISETCS aHAIUTHUYECKas 3alKcKa
MHOTOKPUTEPUATLHOM OLIEHKOM MOCTABIIMKOB JJIsl IPUHATHUS PEUICHUSI KOHKYPCHOM KOMUCCHUEH.

3arpaThl Ha MpUOOpPETeHHE MPOrPaMMHOr0 obecreueHusl 1 00y4eHHe COTPYIHUKOB padboTe
C CHUCTeMOH cOCTaBsT 85 Teicsum pybneit. Mcnonp3oBaHne JaHHOTO MPOTPAMMHOTO OOeCTIeueHUs

IMMO3BOJIUT MPECANIPHUATUIO CAMOCTOATCIIBHO BBIITIOJHATE MOHUTOPHHT .
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Jloxom OT UCTIOJIB30BAHUS CHCTEMBI COCTaBHUT B CpEIHEM 45 THICSY pyOJIeid B MECII.

[Tpu6s16 0T BHEeApenuss DCMTC cocraBut:

IT= 540 000 - 85 000 = 455 000 pyo®.

VYBenMuMB akIEHT Ha TEHACPHOM AESITEeTbHOCTH, a TaKKe YCOBEPUICHCTBOBAB CHUCTEMY
BEJICHUS JIeSITeIbHOCTH, HAIIPABJICHHYIO HAa CHIKEHHE ce0EeCTOMMOCTH MPOAYKLUU U YCIYT 3a CUET
pocta obobema BeimonHAEMbIX pabor OO0 YCK «Cubupsk» 3aiiMeT MHIUpPYIOIUE MO3ULIUU Ha
pBIHKE MOHTaKHO-CTPOUTEIbHBIX pabor, u, CJIEIOBATEIIBHO, IIOBBICUT CBOIO
KOHKYPEHTOCIIOCOOHOCTb.

Jiia noBeiieHUS! 3PGEKTUBHOCTH pabOThI MPEANPUATUS OCHOBHBIE TAKTUYECKUE JCHCTBUS
JIOJIKHBI OBITH HAaIPaBJIEHBI HA CO3/IaHUE aKTUBHOW PEKIAMHON KaMIIaHUU.

IIpyn mpoBeneHHMH peKJIIAMHOM KaMIaHMM PEKOMEHIYETCS HCIOJIb30BaTh IUIaH, B KOTOPOM
HEOOXOUMO yUYECTh Ha KaKyl0 ayJUTOPHIO pacCuMTaHa peKjama, 4To B Hel HEOOXOAMMO JIOHECTU
JI0 TIOTpeduTeNeil, COMOCTaBUTh PACXOAbl M JOXOJbl OT PEKJIAMHON KaMIaHWM, UCXOMAS U3 ITOTO
OTIPENIeNIUTh PEKIIAMHBIN OI0/DKET, OllEHKAa PEeKJIaMHON KOMIAHUH Mpeanoaraet 3(p(heKTUBHOCT OT
ee MPOBEACHHUS.

LeneBas ayautopus: ropuandeckue uin Gu3ndecKue JINIa, A7 KOTOPBIX CO3/1aeTCsl OOBEKT,
TO €CTh 3aKa3uMKHU. B poyid 3aka3uMKOB MOTYT BBICTYNAaTh IOPUAUYECKHE WIH (DU3MUECKUE JIMIIA
P®, wuHOCTpaHHblE IOPUIMYECKHE JIMLA, TOCYAApPCTBEHHBIE OpraHbl, OpraHbl MECTHOI'O
CaMOYIPAaBJICHUS, MEXAYHApPOJHbIE OpPraHu3allMd U OOBEIUMHEHMs, a TaK K€ YacTHbIE JIMLA M3
paiioHa ropoja.

Bun pexsiambl — uHGOpMaTUBHAsA. JTO CBSI3aHO C TEM, YTO OpraHU3alUsl HUKOTIa paHblIe He
UCIOJIb30Baja peKIaMy U €l He0OXOJMMO O3HAKOMUTh MOTPEOUTENS CO CBOEH NEATEIBbHOCTHIO U
BUJIOM TOBapa, C €ro LEHOM M KauyecTBOM. B panmpHeiimiem, mocie ycTaHOBiIEHUs Ooiiee
CTaOMJIBHOTO CIIPOCa, PEKOMEHIYeTCsl MCIIOJIb30BaTh YBEIIEBATENbHYIO pekjiamy. JlaHHBIH BHJ
pexiambl mpuodperaeT ocoOyr0 3HAYMMOCTh Ha 3Tale pocTa, Korjaa mnepes GupMoil BcTaer 3agada
(dbopmupoBaHus N30MPATETHHOIO CIIPOCa.

WHTEpHET — 3TO OrPOMHOE BUPTYaJIbHOE MPOCTPAHCTBO C MHOXECTBOM BO3MOXKHOCTEM IS
BeZieHUs: OusHeca. CallT — mpekpacHass BO3MOXHOCTb JJIsi JBYXCTOPOHHEro OOIIEHHS C
noteHIManbHBIMH KiueHTaMu. OO0 YCK «Cubupsk» uMeeT CBOW KOPIOPATUBHBIM CalT, HO
MOHUTOPHHI CAaWTOB JPYIMX CTPOUTENbHBIX KommaHuil T. KpacHosipck mokaszan, 4TO CalT
UCCIIEAYEMON KOMIIAHMM CHJIBHO «OTCTAa€T» OT CBOMX KOHKYPEHTOB. YCTapeBIIMH [W3aiiH,
HeakTyajibHasi MH(pOpMalKs, OTCYTCTBHE BKJIAJKH «0OpaTHasl CBSI3b» U APYrue XapaKTepUCTHKU
OKa3bIBAIOT CHJIbHOE BO3/IEUCTBHE Ha MOTEHIMATBHBIX OKYIATENEH.

Lenp co3manus caiiTa mpocTa: MOKa3aTh, KAaK MOXHO HE TOJBKO YMEHBIIUTh CBOM 3aTpaThl

Ha pa3sBUTUC Ou3Heca ¢ IIOMOIIBIO HHTCpHCT-CaﬁTa, HO U YBCIIMYUTDH HpI/I6LIJ'IB.
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[Tpu6sme OO0 YCK «Cubupsik» 0OBIYHO YBEIWYUBACTCA ¢ PocTOoM Mpojax. OmxHuM u3
CpCACTB YBCIIMUCHUA TPOAAXK SABJIACTCA PCKJIaMa. PeKnaMy MOKHO ACJIaTb CaMOMY, HAHSB IJId
ATOr0 MEHEKepa MO PeKJIaMe WIH JIaXKe CO37aB IENbIi PEeKIaMHBIA OT/IEN BHYTPH MPEATPUSATHUSI.
MoXHO 00paTHThCS B CHENHAIbHOE PEKIAMHOE areHTCTBO. A OHHM dYallle BCEro IMpeiararT
CHOCOOBI TPOIBIKEHHMSI B BUJIE TIEYaTHOW MPOAYKINHU, PR-akimii, ymuuHbIXx OaHHEPOB, PEKIIaMbI 110
TCJIICBUICHUIO U paiuo.

Ora pekiiamMa CTOHUT JIOPOTO, ICHCTBYET OrpaHUYCHHBIN NIEPUO BPEMEHH, TOCIE KOTOPOTO
ee HYXHO mpojiieBaTb. He Bcerma M3BeCTHO, Kak cpabOTaeT Ta WIM WHAs PEKJIaMa, MO3TOMY
NPUXOUTCS TPOOOBATh Pa3HBIE CIIOCOOBI, BKJIAIBIBAsI JIOTIOTHUTENBHBIC cpelcTBa. Tak OrpKeT Ha
peKJIaMy pacTeT, BRIHYXAas MIPEANPHUATHE UCKATh 00Jiee IKOHOMUYHBIE U dP(EKTUBHBIE CITOCOOBI,
TpeOyIOIIIe MEHBIITNX BIOKEHUH, HO TAIOMIUX OOJBIIYIO OT/Iady B BUJIE POCTA MPOJIAK.

MeHbllie Bcero 3arpat ¥ pUCKOB 10 pekiame ceiidac B HTepHeTe. IHTEpHET — 3TO 1Bl

OKC€aH I/IH(I)OpMaI_II/II/I. 910 BUPTYAJIbHOC IPOCTPAHCTBO, B KOTOPOM HYKHO YMETb OPUCHTUPOBATHCA.

Paborarh caliT MOXXET, B OTJIMYME OT PEAJbHOrO OT/EeNa MpoJax, 24 yaca B CYTKH, CEMb
nHeii B Henenmo. CaMoe TlIaBHOE, CaliTy HE Hy)KHaA OOJIbIas 3apIuiata, OH He yCTaeT, He 00JIeeT 1 He
HYyX/aeTcst B oTirycke. OH MOKET IPUHUMATD 3as1BKH, /1aBaTh MOJHYI0 HHPOPMAILIHUIO O MPOLYKIIUH
U yciayraX. MOMHO JIETKO BHOCUTh M3MEHEHMs Ha CalT, HE HYKHO IOCTOSHHO oOpamatbes B
pEeKJIaMHOE areHTCTBO, YTOOBI YTO-TO MOMPABUTh B KaTaJIOTe.

B tabnune 17 paccmoTpeHo Tpu BeO-CTyAMI U IIEHBI HA OCHOBHBIEC BUJIBI CATOB.

Tabnuna 17 — LleHsl cTyauii HA OCHOBHBIE BH/IBI CAUTOB

HaunmMeHnoBanue BeO-cTy1uu CTOMMOCTb CO3[IaHUsI KOPIIOPATHBHOTO CalTa
«MeTtaauzanH» 180 000 — 250 000
«KpacHlucaiT» 101 500 — 124 500
«CunBep-HeT» 150 000 — 180 000

W3yuuB 11eHOBOE MpEASIOKEHHE HECKOJIBKUX BeO-CTYIMM, BBHIOOp clenaH B MOJb3y BeO-
crynun «CHUiIBep-HET», IOCKOIBKY KOMIAHHUS KaYeCTBEHHO OKAa3bIBAET YCIYTH IO MPEIOCTABICHUIO
KOPIOPAaTHUBHBIX CaNTOB.

HemanoBaxkHyto posb chirpana mpeaiaraemMasi Be0-cTyauei IeicTByIoIas aHTUKPU3UCHAs
CKUJKa, KOTOpas mo3Bosinia ca3koHoMuTh mnpennpusatuio 20 000 py6. M takum

o0pa3oM 11eHa 3a co3nanue canrta npeanpusTaio ooxoautcs B 180 000 pyo.

B Tabnume 18 npuBeneH CpaBHUTENBHBIA aHAU3 APYTHX MEPONPHUSATHHA MO YBEITUYCHUIO
pocTa MPOAAXK U MOTYYSHHUIO MTPUOBLIH.

W3 Ttabmumpl BUAHO, 4TO Hambosee 3(P(PEKTUBHBIM CIIOCOOOM YBEIHUYEHHUS MPOJAX U

noJryuyeHus 00bIel TPUOBLTN SBISETCS MEPOIIPUSATHE 110 CO3/IaHUIO CalTa.
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Ta6muma 18 — CpaBHUTENBHBINA aHATN3 MEPOTIPHUITHH IO YBETUYCHHUIO POCTA MPOIAXK

HanmenoBanue Croumoctb O¢ddekt oT mpoBeIEHHOTO MEPOIIPHUITHS IO
MEpOIPUATUSL MEpOIPUATHUSA CPaBHEHUIO C ITOKYIIKOW caiTa

BBo/ HOBO# eIMHUIIBI HE SBISETCS 1IeIeCO00pa3HbIM,
BBog B mratHoe | CpennerogoBas .
TaKk Kak SKOHOMHS CPEICTB OT CO3/JaHUs caiiTa Mo
pacnucaHue 3apaboTHas miaTta .
. CPaBHEHHIO C BBOJIOM HOBOU eIMHUIIBI cocTaBiisieT 240
HOBOH €IMHMIIBI | MEHEKEpa MO .
000 py0O. B otnnune oT MeHEKepa O IpoJakaM CauT
MEHEeJDKEp 110 MPOJaKaM COCTAaBUT
pabotaer 24 yaca B CyTKH, He TpeOyeT OOJbHHUYHBIX
poJaKaM 420 000 pyo.
JIMICTOB U HE HY)KJAETCS B TPYJOBOM OTITYCKE

Henocratkom posiuka-pekiiampl SBJISIETCS TO, YTO HE
[IponoKUTENBHOCT | KaXAbI MOTEHIMAIbHBIA KIUEHT, HYXIAIOIIMIACI B
b posika 30 CeKyHA. | MpeajlaraeMbIX Yciayrax, OyJIeT CcIylarh pajauo B

PexnaMHubIii
o Beixon B a2¢up 4 MOMEHT, KOTJa pOJIMK Oyzmer 3By4arb B 3dupe
OJIUK B 3upe
P P pa3a B JICHb, B pamuocTannmu. Pexiama Oymer o3BydeHa TOJIBKO B
PaaMOCTaHIINH . . .
BUSSiNes FMy TEUCHHE HEJICIIH. TEYCHHE OJTHOW HENeNH, a CalT OymeT NeHCTBOBATH B
«
CrouMoOCTb yCIIYyrH | TeUGHUE TOCIenyromux JeT. lleperuiara 3a posmwk-
1 232 000 py®. pexinama cocraBisier 1052 000 py6. Pexnamubiid

POJIMK HE OIIpaBAbIBACT cebs 1o CpaBHCHHIO C calToM.

Jatb 00bsBIIeHHE B KypHaJ JIEHIeBIIe U SKOHOMHUS 10
OObsiBieHUE B Breixoaut 1 pa3 B Mecsl] cpaBHeHuto ¢ caiitom cocrtasisier 60 000 py6. Ho

KypHal Croumocts 10 000 pyO| Takoe 0OBsIBICHHE MaJIO ONpPaBbIBacT ce0sl, TaK Kak B
«KonTakr» B rox 120 000 pyO®. JKypHaJle O IPEANPUIATHM JA€TCSl OYEHb KpaTKas
MH(pOpMaLIUH.

PaccurtaeM BO3MOXKHBIE TIOKA3aTeH IPH MOKYIKE caira (Tadiuma 19).

Taomuua 19 — Aganu3s roxkasareieil mociie co3Iauus caiita

Py6.
[TokazaTenu Cymma
CtoumMocTh caiita 6e3 200 000
. CKHMJIKH

1. BrnoxeHue cpeicTB B CO3J]aHHE caiTa: Cria 20 000

Htoro 180 000
2. Bo3MOkHOE yBeM4YeHHE TPOJIaXK I0CIIE 20%
CO3JaHUs caiTa

JIO CO3JaHMs caiiTa 810 000
3. [TpuObLIH

MOCJIE CO3/IaHMs caiiTa 972 000

[Tpubsnbs 10 coznanus caifta cocrasnser 810 000 py6. Mepomnpustue o co3aHuio caiita
yBenu4uT npuobsuTe Ha 20%. Takum oOpa3oMm, BHEAPHUB aHHOE MEPOIMPHUSATHE B OTYETHOM TONY,

npeanpusaTie noyduT npudsuts 972 000 pyo.
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3AK/IIOYEHUE

B mnocnennue roapl B CTpOUTENBbHOH cdepe NpOU30LUIM CYLIECTBEHHbIE H3MEHEHUS,
KOTOpBIE B TOW WJIM MHOM CTENEHM HapsALy C U3BECTHBIMM JIOCTH)KEHUSMHU IMOBIUSUIM HAa Ba)KHbIE
cdephl B yIIpaBICHUH U OPTaHU3ALUU CTPOUTEIBHOTO MPOU3BOJCTBA, 00YCIOBIEHHOE OCTOSHHBIM
pOCTOM TpeOOBaHMH K KAayeCTBY CTPOSILUXCS OOBEKTOB, CHI)KEHHEM OOBEMOB M MAacCIITaOOB
CTPOMTENBCTBA, PA3BUTUEM DPA3JIUYHBIX (OpPM COOCTBEHHOCTM M JIMKBUJALMEH KPYIHBIX
npeanpustaii. OOIIee YUCIo OpraHu3aluil CTPOUTEIFHOTO KOMILIEKCa M0 COCTOSIHUIO Ha JIeKadphb
2015 roma cocraBwio ©Oonee 130 ThicAY, a YUCIO PAOOTHHUKOB, O(PHUIMATBHO 3aHATHIX B
CTPOUTEIBHOM KOMIUIEKCE — 3,3 MIIH. 4enoBeK (0koj0 7 % OT Bcero paboTaroIIero HaceaeHus).

IIpoGnemoit pa3BUTHSA MOHTAXXHO-CTPOUTENIBHBIX YCIIYT SIBISIETCS YBEIMYUBAIOLIUIICS CIIPOC
Ha OKWIYI0 HEIBMW)XKMMOCTb, 3HAYUTEJIbHO NPEBOCXOJAIIMM NPOU3BOJACTBEHHbIE MOIIHOCTU
KOMITaHUM.

IIpo6aemoit CTpOUTENBHOTO KOMILIEKCA SIBJISETCS BBICOKHM U3HOC OCHOBHBIX (POHI0B. XOTS
3a IMOCJIeIHUE TOJbl OHM OOHOBIISIOTCS HECKOJIbKO MHTEHCHBHEE, YEM B psijie OTpaciiei, CTeleHb
M3HOCA OCTAETCs BBIIIE CPEHUX MOKa3aTeNIel 110 SKOHOMUKE.

Pa3BuTHIO CTpOUTENBHOW OTpaciiv MEIIAl0T KaK CYObEKTHBHBbIE NPUYUHBI, CBSI3aHHBIE C
MECTHBIMU YCJIOBUSIMH, TaK U CUCTEMHbIE, O0YCIOBICHHbIE KPU3UCHBIM COCTOSSHUEM SKOHOMHMKH U
(UHAHCOB:

- OTCYTCTBHUE MOJTrOTOBJIEHHBIX O]l CTPOUTEIBCTBO 3€MEJIbHBIX YYaCTKOB;

- CJIO’KE€H M He 0TpaboTaH MeXaHNU3M O0(OPMIIEHHSI YUaCTKOB IOJ1 3aCTPOUKY;

- U3-3a MaJIOPa3BETBICHHON CETH JKEJIEe3HBIX IOPOT M BHICOKHX >KEIE€3HOAOPOXKHBIX Tapu(OB
CTPOUTEIIBHBIE MATEPHAIIBI MACCOBO MMPUXOAUTCS NIEPEBO3UTH ABTOTPAHCIIOPTOM.

B nacrosiiee BpeMs Npu CylecCTBOBaHUHM PHIHOYHOM 3KOHOMHUKHU B Halllel cTpaHe OoJblIoe
BIUSHUE Ha DPa3BUTHE OpraHu3aluu, €€ BO3MOXKHOCTH pa3BUBAThCSl U OCTAaBAaThCS Ha PBIHKE
OKa3bIBaeT KOHKypeHIus. OcTaHeTcs U OpraHu3allis Ha pPbIHKE, CMOXKET JIM OHA CTaTh JINJEPOM
WIA 3aBOEBAaTh HOBBIX MMOTpeOUTENel 3aBUCUT TOJBKO OT €€ MPEeUMYLIeCTB Mepel IpYyruMu
bupmamu.

PbIHOK M KOHKypeHIUSI B 3HAUUTEIbHOW CTENEHH CHHOHUMBI: OJHO 0€3 JIpyroro He
cymecTByer. bonee TOro, copepxaHue KOHKYPEHIIMHA PACKphIBAECTCS B MOHATUAX "KOHKYPEHTHOTO"
U "HEKOHKYpeHTHOro" pbIHKOB. KOHKYpEeHIIMsS MM KOHKYPEHTHBII PBIHOK - 3TO HEBO3MOYKHOCTH
BIIMSHUS HAa YPOBEHb LIEHBl HU OJAHMM W3 MHOTIOYMCIEHHBIX YYaCTHHKOB PBIHOYHOIO IpoLiEcca:
MOTBITKA TOBBICUTH IIEHY 3aBEPILAETCS HEBO3MOXKHOCTHIO MPOAATh TOBAaphbl, a HCKYCCTBEHHOE
CHU)KEHHE 1IEH - IPUHOCUT YOBITKU U 3aTPYAHSIET BO3MEILEHUE U3AEPHKEK.

@axkToppl KOHKYPEHTHOTO MPEUMYIIECTBA OPraHU3allMK IOAPA3IEIAIOTCd Ha BHEIIHHE,

IMMPOSIBJICHUEC KOTOPBIX B MaJjioi CTeEeHHU 3aBUCHUT OT OopraHu3alvu, U BHYTPECHHUC, [TIOUTHU LCIIUKOM
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olpeJiesIseMble PyKOBOACTBOM OpraHU3allu.

[IpoBeneHne CTpAaTErHyecKOro aHaiaM3a MpearnonaraeT pa3paboTKy CTpaTerudl -
JIOJITOCPOYHOE KAuECTBEHHO OIPEJEICHHOE HAlpaBJICHUE Pa3BUTHS OpraHM3alllM, Kacarolleecs
cdepsl, cpeacTB U (HOPMBI €€ AeATEIbHOCTH, CUCTEMbI B3aUMOOTHOLIEHUH BHYTPH OpraHU3alluy, a
TaKXe MMO3ULMK OPraHU3alMK B OKPYKAIOLIEH Cpefie, IPUBOAAIIEEe OPIaHNU3aALUIO K €€ LIETSM.

Meronamu crpaterunueckoro ananuza spisitorcs SWOT-ananu3, matpuma BKI, STEP-
aHaJIN3.

000 VYCK «Cubupsk» 3aHUMaeT CTaOWIbHOE IIOJOKCHHE Ha PHIHKE MOHTAXHO-
CTPOUTENBHBIX YCIyT B I. KpacHospck.

OO0 YCK «Cubupsik» 3asBisieT 0 CBOCH MOJUTHKE B 00JIACTH Ka4eCTBA NP BHITIOTHEHUU
CIIETYIOIINX padoT:

- CTPOMTEIbHBIE M MOHTaXHble pabOThl Ha OOBEKTAX JKUJIOr0, KOMMEpPYECKOro U
COLIMAJIbHOTO HA3HAYEHUS;

- IPOU3BOJICTBO CTPOUTEIBHBIX MATEPHAJIOB.

. O00 VCK «Cubupsx» umeer JIMHEHHO-QYHKIIMOHAIbHYIO CTPYKTYpPY YIPaBIEHHUS C
JJIEeMEHTaMU AMBU3HOHHOM. (OCOOEHHOCTBIO JEATENIBHOCTH OpraHu3allMy  SBJISIETCS TO, YTO
reorpadus €ro CTpOEK HE COBIAJAeT C PAaCIOIOKEHUEM CaMOM CTPOMTEIbHON OpraHu3aluu U
Oonpmas 4acTb pabOT BBHIMOJHSETCS B YNAICHHBIX OT CTPOUTENBHOW 0a3bl pailOHaX, a TaKKe
OPUCHTHPOBAHHOCTh HA CTPOMTENHCTBO OOBEKTOB IPOU3BOACTBEHHOTO M COIHAIBLHOTO
Ha3HAueHMUSL.

KonkypentneiMu  npeumymiectBamu OO0 VYCK  «Cubupsk» saBiseTcs Haludue
BBICOKOTEXHOJIOTMYHOM  OCHAIIEHHON  NpPOM3BOACTBEHHON  0a3bl,  BBICOKOE  KayecTBO
IPEIOCTABIISIEMBIX YCIYT, CBOEBPEMEHHAs IOCTaBKa MAaTEPHAJIOB U ChIPbs, OOLIMpHas reorpadus
paboT, pa3HOOOpa3Has KIUEHTYpa.

HecMmoTpst Ha Hanmuuue Ha MPEANPHUATUSAX BBICOKOKBATM(DHULIHMPOBAHHON pabodell CUIIbI U
MOIIIHOW CTPOUTENHHON 0asbl, HAOIIOMAETCS COKpAICHHE YHUCICHHOCTH 3aHSTHIX PAOOTHHUKOB,
CHI)KEHHE O00BEMOB padOT, yMEHbIIEHHWE WMHBECTULUNA B OCHOBHOM KamuTal NpPENnsTCTBYIOT
pazButHio OO0 YCK «Cubupsk».

IIpn onenke skoHommueckoro mnoteHuuasa OOO VYCK «Cubupsik» ObUIM BBISIBIICHBI
CHJIbHBIE M Cl1a0ble CTOPOHBI NpeanpusTHs. CUIbHBIMH CTOPOHAMHU SIBJISETCS BBHICOKOE KayeCTBO
MNPOAYKIMH, MOATOTOBKA M MOBBIIIEHHE KBaTH(QHUKAIUN MPOU3BOACTBEHHBIX W HAy4YHBIX KaJpOB,
3 peKTUBHAS cUCTeMa cObITa TOTOBOW MPOAYKLUH, IIUPOKHE BO3ZMOXKHOCTU COBITa MPOJYKIIUH,
OTJIQ)KEHHOE MapTHEPCTBO ¢ mocTaBuIMKaMu. Crnaboil CTOPOHOM MPEeANpHUsITHS ABISETCS BBICOKAs
ce0eCTOMMOCTh MPOAYKIMH U YCIYT, BBICOKas 3aBUCHUMOCTb OT BHELIHMX KPEIUTOPOB, a TaKXKe
cnabast pekJiaMHasi KOMIIaHHUS.

[IpoBenenuslii perpocnekTBHBIN aHaU3 fesTenbHocTH OO0 YCK «Cubupsk» mo3Bosni
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BBISIBUTH CJIEYIOIINE TIOJIOKUTEIbHBIE MOMEHTHI B JIEATEIBHOCTH MPEAIPUATHUS:

1. Iocne mpoBeAeHUsI TOPU3OHTAIFHOTO aHaIM3a OB cienad BeIBOA 0 ToM, uto OO0 YCK
«CuOupsAK» aKTHBHO MHBECTUPYET OCHOBHBIE ()OHIBI U HEMaTepHajabHbIe akTUBBL. Ha kxoner 2014
T. €r0 UMYIIECTBO U 00s3aTeNbCTBA yBeIMUMIUCh Ha 38,8 %

2. Ha ocHOBe BepTUKAIBHOTO aHaiM3a ObLJIO BBIABICHO, YTO B aKTHMBE OajaHca OONbIIYIO
JIOJTIO 3aHUMAET JeOUTOpCKas 3a70KEHHOCTh, YTO CBUETEIBCTBYET O 3aBUCUMOCTH (PUHAHCOBOTO
IIOJIO’)KEHUSI KOMIIAHUU OT CBOEBPEMEHHOIO IOCTYIJIEHUS JEHEKHBIX CPEICTB OT IOCTABIIUKOB.
3HAYUTENBbHYIO JIOJI0 B IaccuBe OajlaHca 3aHMMaeT COOCTBEHHBIM KamuTajd OpraHu3alud, 4TO
OKa3bIBaCT IMOJIOKUTENIbHOE BiMsHUE Ha (uHaHCcoBOe cocTossHre OO0 YCK «Cubupsky.

3. Koappunuent Texymieit TMKBHIHOCTH HAXOAUTCS B HOPME U COCTaBIsieT Ha KoHer 2014
r. 4,4, 5TO TOBOPHUT O TOM, YTO TEKYILME AKTHUBHI IOKPHIBAIOT TEKYILHE 00s3aTEIHCTBA.

4. TlpennpusiTie BOBpEMs PACCUUTHIBACTCS C JOJITOCPOYHBIMU 3aiiMamH, 4TO TOBOPHUT O
BBICOKOH MaTexxecrnocoOHocTd. KoadumeHT noiarocpouHoil miarexecnocoOHOCTH HaXOAUTCS
Ha BBICOKOM ypoBHe 1 Ha koHer| 2014 r. koadduumeHT cocrasiser 2,3.

5. KoMmmnanust umeeT BBICOKYIO peHTa0eIbHOCTh aKTUBOB. [IprpoCcT peHTabeIbHOCTH TIPOAaK
coctaBui +20,4% oT peHTa0eIbHOCTH 3a aHAJOTUYHBIN ITEPUOJI IPOIILJIOTO Toa.

6. 3a mocnenuuil rox moxydeHa npuOsUTs OT mpogax (1 503 410 teic. py6.), Oonee Toro
Ha0Jr0/1a1ach MOJIOKUTENbHAs JMHAMUKA 110 CPABHEHMIO C AHAJIOTMYHBIM IEPUOJOM IPOLUIOrO
roga (+227 096 teic. pyo.);

7. TlonoxutenpHas IUHAMHMKA TPUOBUTHM 1O IMPOLEHTOB K YIUIATE U HAIOrO00JIOKEHUs
(EBIT) na py6mns Beipyuku OOO YCK "Cubupsak" (+21,4 xorm. ¢ py0sisi BBIpYYKH 32 aHAJOTHYHBIN
NepUOoJ rojia, MPeIIeCTBYIOIIET0 OTYETHOMY).

Kpome OnarompusTHBIX (aKTOPOB MPUCYTCTBYIOT W HEKOTOPHIE HETATHBHBIC SIBJICHUS,
KOTOpbIE OB BBISIBIEHBI B PE3YJIbTaTe PETPOCIEKTUBHOIO aHanu3a. K HuM oTHocATCS:

1. TIlpeampusatue B HOpMadbHOM (DMHAHCOBOM COCTOSIHMHM Onarojmaps 3aiiMam U
XapaKTEepU3yeTcsl BBICOKOM 3aBUCMMOCTBIO OpPraHM3allMd OT 3a€MHOr0 Kamurtaia (COOCTBEHHBIH
KamuTaJl COCTaBJsieT ToJIbKo 33,2%);

2. OTpu1LaTenbHOE U3MEHEHHE COOCTBEHHOT0 KaluTajla OTHOCUTEIBLHO OOILIEro M3MEHEHUs
AKTUBOB OpPTaHM3AIIHH.

B xone aHanu3a OblT MOJTYYEH JIHUIIb OJUH ITOKa3aTelb, UMEIOIUI KPUTHUECKOE 3HAUCHHE —
no coctosHuto Ha 31.12.2014 3HadeHune Kkod(pduIMeHTa 00eCHeYeHHOCTH COOCTBEHHBIMHU
000pOTHBIMHU CpPEACTBAMU HE COOTBETCTBYET HOPMATUBHOMY M HAXOAMUTCS B 00JACTH KPUTHUECKUX
3HAYEHHH.

OnHUM U3 OCHOBHBIX HANpaBJICHUH YyIydlleHUs (PUHAHCOBOTO COCTOSHHMS MPEINpPUSATHS B
YCIOBHUAX COKpAllEHWsT CHpoca SBJSETCS TOUCK BHYTPEHHUX PE3EPBOB 10  YBEIUYECHUIO

HpI/I6LIJ'IBHOCTI/I MMPpONU3BOACTBA: CHUIKCHUC CC6CCTOI/IMOCTI/I, 0oJiee IIOJHOE MCIIOIb30BaHUE
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IPOM3BOJICTBEHHBIX MOLTHOCTEH, COKpAIllEHHE HEIPOU3BOICTBEHHBIX 3aTpaT.

Jlnst moBsieHust KoHKypeHTocrnocooHocTn OO0 YCK «Cubupsk» HeoOX0aUMO yIy4IIuTh
ero (¢mHaHCOBOE COCTOsIHHE. [J1s1 3TOr0 OBLIM BBISBICHBI PE3EPBHI M0 YCTPAHEHUIO CIa0BIX CTOPOH
OPEANpUATHS: BBICOKAs 3aBUCUMOCTb OT BHELIHMX HCTOYHUKOB (DMHAHCHpOBaHUs, ciabas
peKJIaMHas KaMITaHusl.

Jnst nobimeHust KoHkypenrocrnocoonoctu OO0 YCK «Cubupsik» ObUTH TPEIIOKEHBI
CJIEIYIOIINE MEPOIIPUATHSL:

1. KoHneHTpauus 1esTeIbHOCTH Ha KOHKYPCHOM 3aKJIIOUEHMHM KOHTPakToB. BBox B mTar
JOJDKHOCTH MEHEJDKEpa 0 MOATOTOBKE TEHJEPHOIO IMpeUIoKeHus, (opMUpoBaHUE 0a3bl TaHHBIX
MO3BOJIMJIO YCOBEPIICHCTBOBATh CHUCTEMY BEICHHMS TEHAEPHOH JEATeNIbHOCTH. 3aTpaThl Ha
MOBBIIIIEHUE 3apab0THOM IUIAThI, CBSI3aHHBIE C U3MEHEHHUEM JIOJKHOCTHBIX MHCTPYKIIUI KaJpOBBIX
pabOTHUKOB, 0OyUY€HHEM B CBSI3U C BBEJCHUEM HOBOW CHCTEMBI, a TAKXKe 3aTpaThl HA 3aKJIIOUCHHE
noroBopoB coctaBmiu 1062 000 py6. IIpuObuib OT JAaHHOTO MEPOIPHUATHS  COCTaBHIIA
183 043 000 py®.

2. BHenpeHne cucTeMbl 3JIEKTPOHHOTO MOHUTOPUHTA. BHEeIpeHrne cucTeMbl TTO3BOJISIET:

- CII0COOCTBOBATh MOBBIIICHHUIO 3(()EKTUBHOCTH M YHPABISEMOCTH IPOLIECCOB 3aKYIMOK
ToBapoB (pador, ycuyr) st vHyx1 OO0 YCK «Cubupsky;

- o0ecreuynTh TOYHOCTH B c(hepe MPOBEICHUS 3aKyIOK TOBApOB (paboT, yciyr);

- CI0CcOOCTBOBATh CHIDKEHUIO 3aKYIOYHBIX I€H M OIO/DKETHBIX pPAacXofoB B XOe
MPOBEJICHUS 3aKYIIOK TOBApOB (padoT, yciyr);

- 00ecrieuuTh MOBBILIEHNE KOHTPOJIA 32 PaCXOJaMHu Ha 3aKyIKy TOBapoB (paboT, ycnyr);

- oOjeryeHue TNPOBENCHHUS MApPKETHHTOBBIX HCCIICOBAHUN - MOJydeHHE OOBEKTHBHOM
KapTUHBI KOHBIOHKTYPHI PhIHKA, YIIPOIIIEHNE BEIOOpA TIOCTABIIMKOB 32 CUET XPAHEHUS M 00pabOTKH
B CHCTEME KOMMEPUYECKHX MPEJI0KEHHH MOCTaBIIUKOB.

3arpatrhl Ha MPHOOPETEHHE MPOTPAMMHOI0 OOecTiedeHnss 1 00yueHue COTPYIHUKOB paboTe
¢ cucremMoii cocraBwin 85 Teicsy pyOeid. Mcmonp3oBanne JaHHOTO MPOrPaMMHOTO OOeCTIeYeHHs
MIO3BOJIMIIO TIPEIIPHUSTHIO CAMOCTOSITEIHHO BHITIOIHATH MOHUTOPHHT.

[Tpu6sLIb OT JaHHOTO MeponpusATus cocrasuia 455 000 py6.

4. AKTUBHas pekjlaMHas KaMIaHus. 3aTpaThl Ha co3faHue caiita cocraswin 180 000 pyO.
[TpoBeneHHBIN aHATM3 MCIIOIB30BAHMS ATHFTEPHATUBHBIX METOJIOB PEKJIAMHON KOMITAaHUH ITOKa3all,
YTO TPUOBUTH OT CO3AaHUS CaiTa SBISIETCS MAaKCUMAIIbHOM, a TAK)KE KaUeCTBEHHAsI XapaKTePUCTHKA
NPUBJICUEHHS MOTEHIUATBHBIX KIUEHTOB M MH(POPMHUPOBAHUE MX O COBPEMEHHBIX IMPEIOKEHUS
HanOonee 3(dekTrBHA B OTIMYME OT pabOTHl MEHEKepa Mo MpoJakaM, pa3MeIIeHUs] poJInKa Ha

paaroCTaHIHUU UJIU CTAaThbU B KYPHAJIC.
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LIeHHOCTH 9972 28 619
DrHaHCOBbIE BIOXEHUS 253 124 0
OTnoXeHHble HanoroBble akTUBbI 0 7 999
Mpoune BHEOOOPOTHbLIE aKTUBHI 4879 714 3151 195
WUtoro no pasgeny | 5484 156 3546 051
Il. OBOPOTHbIE AKTUBbI
3anacsbl 1218 850 948 340
Hanor Ha fo6aBneHHyo CTOMMOCTb MO
nNpMoBbpeTeHHbIM LIEHHOCTSIM 501 295 399 194
Hebutopckasn 3ag0/mKEHHOCTb 5224 151 3960 480
®durHaHCOoBbIE BNOXEHNS (3a NCKMOYeHneMm
OEHEXHbIX 9KBMBANEHTOB) 677 735 591 100
[eHexHble cpeacTBa U OeHEXHbIe
3KBUBANEHTbI 282 111 226 110
Mpoune 0OOPOTHBIE aKTUBDI 38 610 2 886
WUtoro no pasgeny |l 7942 752 6128 110
BAJTAHC 13 426 908 9674 161
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OxoHYaHUe NPUWIOKEHUS A

Mosicke- HanmeHoBaHne nokasatens Ha nekabps (Ha 31 Aekabps
HUA 2014 r. 2013 .
NACCHUB
Il. KAMUTAN U PE3EPBbI °
YcTaBHbIV kanutan (CKknagoyHbIn kanutarn,
yCTaBHbIVi OHA, BKIaabl TOBAPULLEN) 1970 100 1970 100
[MepeoueHka BHEOOOPOTHbLIX aKTUBOB 32 304 37 848
[obaBoyHbIn kanuTan (6e3 nepeoLeHku) 12 202 12 202
HepacnpegeneHHasi npubbinb (HENOKPbITHIV 1499 146 1191 983
yObITOK)
WUtoro no pasgeny I 3513753 3212 133
IV. AONMTOCPOYHbIE OBA3ATEJIbCTBA
3aemMHble cpefcTBa 4216 516 3198 342
OTno)eHHble Hanoroeble obs3aTenbCTBa 48 305 13 442
OueHo4Hble 0b0s3aTenscTBa 24 437 83712
Mpoune obsizaTenncTBa 3486 227 1319974
Wtoro no pasgeny IV 7 995 786 4615 470
V. KPATKOCPO4YHBLIE OBA3ATEJIbCTBA
3aemMHble cpefcTBa 1047 368 600 000
KpeauTtopckas 3a40/mMKeHHOCTb 747 868 986 900
OueHo4Hble 00s3aTensCcTBa 122 122 250 984
lMpoyne obsasarenscTBa 10 8 674
Wtoro no pasgeny V 1917 369 1 846 558
BAJIAHC 13 426 908 9674 161
PykoBoguTenb E.C.Eropos
(nopnwuce) (pacLundppoBka noanmcu)
31" nekabps 2014 r.
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(B pen. [Ipukaza Mun¢puna Poccuun

ot 06.04.2015 Ne 57n)
OTyeT 0 (huHAHCOBbIX pe3ynbTaTax
3a 31 gekabps 20 14 . Kogpl
dopma no OKY[] 0710002
Hata (uncno, mecsiy, ron) | 31 | 12 | 2014
OpraHuzauua OO6LecTBO € OrpaHNYeHHON 0TBETCTBEHHOCTLI0 YCK "Cunbupsak” no OKIMNO 75796755
MoeHTUnKaumoHHbIN HOMEpP HanoronnaTenbLmnka NHH 2466123241
Bm,q SKOHOMMUECKOIA |_|p0VI3BO,ElCTBO 06LLI,eCTpOVITeJ'IbeIX paGOT Nno BO3BeAEHUIO 3,anvu7| no
[eAaATenbHOCTU OKB3[1 45.21.1
OpraHnsauuoHHo-npaBoBasa gopma/cpopma cOOGCTBEHHOCTU
OO6LWecTBO C OrpaHNYeHHON OTBETCTBEHHOCThLI0 no OKOMN®/OK®dC
EanHuua namepenuns: Teic. pyo. no OKEN 384
MosicHe- HaumeHoBaHWe nokasaTens Sa__ron 8a__ron
HUS 2014 . 2013 .
Bblpyyka 3530 735 5749 670
CebecTonmocTb Npogax 1952388 )|( 3788216 )
BanoBasi npu6bink (yObITOK) 1578 347 1961 454
Kommepuyeckne pacxogpl 13 002 )] ( 0 )
YnpaBneH4yeckue pacxogbl 61 935 )] ( 685 140 )
Mpubbinb (YObITOK) OT Npoga 1503 410 1276 314
[MpoueHTLI K NoNy4eHno 20 819 33709
[MpoueHTsbl K ynnate 468 521 )] ( 298 945 )
Mpoune goxonbl 311472 507 671
Mpoune pacxogpl 349 350 )] ( 630 080 )
Mpubbinb (YObITOK) 4O HANOroobnoXeHns 1017 830 888 669
TeKywmn Hanor Ha Npubbinb 167 766 )] ( 198 653 )
B T.4. MOCTOsIHHbIE HANoroBble 0bsA3aTenbLCTBa
(akTnBbI) -2 414 -20 128
M3mMeHeHMe OTNoXeHHbIX HANoroBbiX 0683aTeNnbLCTB 37 366 754
M3MeHeHMe OTINIOXEHHbIX HANOroBbIX akTMBOB 1 305 36
Mpoyee 3587 0
YucTas npubbinb (YObITOK) 810 416 690 806
dopma 0710002 c. 2
Mosicke- HanmeHoBaHune nokasatensi 8a__ron 8a__fon
HUS 2014 . 2013 .
Pe3ynbTaT OT nepeoueHkn BHEOOOPOTHBIX aKTUBOB, He
BKIIOYAEMbIN B YUCTYIO NpUBLINb (YObITOK) Nnepuoga -5 544 -1 746
CoBOKYMHbIN (PMHAHCOBLIV pe3ynbTaT Nnepuoga 804 872 689 060
PykoBogutenb E.C. EropoB
(noanwce) (pacwmdppoBka nognmcu)
31" nekabps

2014 r.
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INPHJIO’)KEHUE B

Taoauna B.1 - Ananu3 crareii aktuBa Oyxrajarepckoro 6ajnanca OO0 YCK «Cudupsik»

Temn
Ao0c.
31.12.2013 31.12.2014 H3MEHeHHeE, },’/"CTa’
MJIH. py0 0
AxTuB OanaHnca MJIH. % K MJIH. % Kk
pyo. UTOTY pyo. UTOTY

1. UmymecTBo, BCero 9674,2 100 13426,9 100 3752,70 138,8
1.1.IMMOOHIN30BaHHbBIE 3546,1 36,7 5484,20 | 40,8 1938,10 154,7
AKTUBBI
1.2.060pOTHBIE aKTUBBI 6128,1 63,3 7942,80 | 59,2 1814,70 129,6
1.2.1.3anacsr 13475 13,9 1720,20 | 12,8 372,70 127,7
1.2.2. leburopckast 3963,40 | 41,0 5262,70 | 39,2 1299,30 132,8
3aJ10JDKEHHOCTD
1.2.3.]leHexHbIC CpeACTBA 817,2 8,4 959,80 71 142,60 117,4

Tadauua B.2 — Ananu3 crareii naccuBa oOyxraiarepckoro 6ananca OO0 YCK «Cubupsik»

31.12.2013 31.12.2014 Abc. Temn
[TaccuB Gananca p— %K M. Y6 | % K U3MEHEeHue | poct, %
MJTH.pYO
pyo UTOTY UTOTY

1.Ucrounukn  umymectsa, | 9674,2 100 13427 100 3752,8 138,8
BCETO
1.1.CoOCTBEHHBIN KalIUTAI 3463,1 35,8 3635,9 27,1 172,8 105,0
1.2.3aeMHBI# KaruTas 6211,1 64,2 9791,1 | 72,9 3580 157,6
1.2.1.JTonrocpounbie 4615,5 47,7 7995,8 | 59,6 3380,3 173,2
00s13aTeNbCTBA
1.2.2. Kparkocpounsie | 1595,6 16,5 1047,4 7,8 -548,2 65,6
KPEJIUTHI U 3aiMbI
1.2.3.Kpenutopckas 995,6 10,3 7479 5,6 -247,7 75,1
3aJ10JDKEHHOCTh
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INPHJIOKEHUE I

Taoauua I'.1 — T'opusonranbublii anaaun3 Q00 YCK «Cubupsk» 3a 2013-2014 r.r.

HaumenoBanue crareit Kon AOCOIOTHBIC BETUYHHBI, THIC. PyO Otkiionenus, %
Oananca CTPOK 2014 1.k 2013
" 2013 r. 2014 r. .
1. BHeoOOpOTHBIC aKTUBBI
OCHOBHBIE CPEJICTBA 1150 358 238 341 346 95,3
Jloxo/1HbIEC BIOKECHUS B 1160 28 619 9972 34,8
MaTepuaibHbIC IICHHOCTH
DuHaHCOBBIE BIOKEHHUS 1170 0 253 124 -
OT10XKEHHBIE HAIIOTOBLIE 1180 7999 0
AKTHUBBI
[Ipourie BHEOOOPOTHBIE 1190 3151 195 4879 714 154.9
AKTHUBBI
Htoro mo pazzpeny 1 1100 3546 051 5484 156 1547
2. OGOpOTHBIE AKTHUBBI

1210 948 340 1218 850 1285
3amnacsl

1220 125,6
Hamnor na ,Z[O6aBJ'IeHHyIO 399 194 501 295
CTOMMOCTD
Jeburtopckas 1230 3960 480 5224 151 1319
3aI0JDKEHHOCTD
DuHAHCOBBIE BIIOXKEHUS 1240 591 100 677 735 114,7
JlenexxHbIe cpeacTBa 1250 226 110 282 111 1248
ITpoune ob6opoTHble akTHBbl | 1260 2 886 38 610 1337,8
Hroro 1200 6 128 110 7942 752 1296
o pazjaeny 2
BAJIAHC: 1600 9674 161 13 426 908 138,8

3. Kanurassl 1 pe3epBbl
VY cTaBHBIN KaluTal 1310 1970 100 1970100 100
85,4
[TepeonieHka BHEOOOPOTHBIX 1340 37 848 32 304
aKTHUBOB
Jlo6aBOYHBIN KamuTam 1350 12 202 12 202 100,0
Hepacnpenenennas npubsuts | 1360 1191 983 1499 146 125,8
Wroro no 3 pazneny 1370 3212133 3513753 109,4
4. JlonrocpouyHbie 00513aT€HLCTBA

3ailMbl U KPEJIUTHI 1410 3198 342 4216 516 131,8
OTJ10’)KEHHBIE HAIIOTOBBIE 1420 13 442 48 305 359,4
00s13aTeNILCTBA
O11eHOYHBIE 0053aTENLCTBA 1430 83712 24 437 29,2
TTpoure 06s3aTeNHCTBA 1450 1319 974 3 486 227 264,1
Hroro 1400 | 4615470 7 995 786 173,2
1o pasueny 4

5. KpaTtkocpouHbie 00s13aTeNIbCTBA
3aiiMBbI M KPETUTHI 1510 600 000 1047 368 174,6
Kpemuropexas 1520 986 900 747 868 8
3aJOJDKEHHOCTD
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Oxonuanue npuaoxenus I'.1

HaumenoBanwue crareit Kon AOCOIOTHBIC BETUYHHBI, THIC. PyO Otkiionenus, %
Oananca CTPOK 2014 .k 2013
" 2013 . 2014 r. .
O1ueHoYHbIE 0013aTEIBCTBA 1540 250 984 122 122 48,7
[Tpourie KpaTKOCPOUHBIE 1550 8674 10 0.1
00s3aTeNILCTBA
Hroro 1500 1 846 558 1917 369 103,8
10 pa3zeny 5
BAJIAHC 1700 9674 161 13 426 908 138,8
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IMPUJIOKEHUE [

Taoauua /1.1 — Beprukanbuslii anaiauz Q00 YCK «Cubupsik» 3a 2013-2014 r.r.

Ha xonerr roga
Haumenosanue crareit Kon 2013 T 2014
Gananca CTpOKH YAEIbHBIN YAEIbHBIN
TBIC. PYO. Bec, % TBIC. PYO. Bec, %
1. BHEOOOpOTHBIE aKTHUBBI
OCHOBHBIE CpeJlICTBa 1150 358 238 3,7 341 346 2,5
JLOXOZIHBIC BIIOKCHHS B 1160 28 619 0.3 9972 0,1
MaTepuaIbHbIC IICHHOCTH
DuHAHCOBBIE BIIOKEHUS 1170 0 0,0 253124 19
OTJI0’K€HHBIE HAJIOTOBBIE 1180 7999 0.1 0 0.0
AKTHUBEI
[Tpotme sreodoporneIe 1190 3151195 32,6 4879 714 36,3
AKTHUBBI
Utoro mo pazzeny 1 1100 3546 051 36,7 5484 156 40,8
2. O0OpOTHBIE aKTUBBI
3armacel 1210 948 340 9,8 1218 850 91
Haror na nobasnenmyio 1220 399 194 4,1 501 295 3,7
CTOUMOCTD
Jlebutopekas 1230 3 960 480 40,9 5224 151 38,9
3aI0JOKEHHOCTD
DuHaHCOBBIE BIOKEHUS 1240 591 100 6,1 677 735 5,0
JlenexHbie cpeacTBa 1250 226 110 2,3 282 111 2,1
[Tpourie 060POTHBIE AKTHUBHI 1260 2 886 0,0 38610 0,3
Hroro no paznenry 2 1200 6128 110 63,3 7942 752 59,2
BAJIAHC: 1600 9674 161 100,0 13 426 908 100,0
3. Kanurassl u pe3epBbl
YcTaBHBIN KalUTal 1310 1970 100 20 1970100 14,7
I[Tepeorienka BHEOOOPOTHBIX 1340 37 848 0 32 304 0.2
aKTUBOB
Jlo6aBOoYHBIN KamuTal 1350 12 202 0 12 202 0,1
Hepacripenenentas 1360 | 1191983 12 1499146 | 11,2
npUObLIH
Hroro no 3 pazneny 1370 3212133 33 3513753 26,2
4. lonrocpovHble 00s3aTeIbCTBA
3aiiMBI M KPETUTHI 1410 3198 342 33 4216516 31,4
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Oxonuanue npuioxenus /1.1

OT/10)XEHHBIE HATIOTOBBIE

1420 13 442 0 48 305 0,4
00s13aTeNILCTBA
Ornenounsle o0s3arenncrBa| 1430 83712 1 24 437 0,2
[Ipoune obs3aTenbCTBA 1450 1319974 14 3486 227 26,0
Hroro no pazneny 4 1400 4 615 470 48 7995 786 59,6

5. KpatkocpouHbie 00s13aTelIbCTBA

3aiiMBbl U KPEJUTHI 1510 600 000 6 1 047 368 7,8
Kpemuroperas 1520 986 900 10 747 868 5,6
3aI0JOKEHHOCTD
Orenounsle o0s3arenscTBal 1540 250 984 3 122 122 0,9
[Tpourie KpaTKOCPOUYHBIE 1550 8674 0 10 0.0
00s13aTeNILCTBA
Hroro no pazneny 5 1500 1 846 558 19 1917 369 14,3
BAJIAHC 1700 9674 161 100 13 426 908 100
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INPHUJIO’)KEHHUE E

Taoéauna E.1 — Pacyer a0COII0THBIX MOKA3aTe el JJI AHAJIN3A JUKBUIHOCTH

[Tokazarens O6o3HaueHue ®dopmyiia pacuera

Haubonee nukBuHBIE aKTUBBI Al ctp. 1240 + ctp. 1250

BeicTpO peann3yemblie aKTUBBI A2 ctp. 2130

MenneHHo peanu3yeMble aKTHUBbI A3 ctp.1210 + c1p.1220 + c1p.1230 +
ctp.1260

TpynHo peanu3yeMble aKTUBbI A4 ctp.1100.

Hauboinee cpounsie 06s3aTenbCTBA I11 ctp.1520

Kpatkocpounsie macCuBbl 112 ctp.1510 + c1p.1550

JlonrocpouHsie MacCHBBI 13 ctp. 1400 + ctp. 1550 + c1p.1550

[TocTtosiHHBIE MaCCHBBI W 4 ctp. 1300 + ctp. 1540

YCTONYUBBIE

Taoauna E.2 - Ananu3 qukBugnoctu 6ananca OO0 YCK «Cubupsik» 3a 2013-2014 roa

MJIH. pYyO.
31.12.2013 31.12.2014 Tnarexcupiii n3mmimex
WJIN HEJOCTATOK
AKTUB [Taccus AKTHUB ITaccus 2013 2014
Al 817,2 I11 995.6 Al 959.8 I11 7479 +178,4 +211.9
A2 3963,4 112 1595,6 A2 5262,7 112 1047,4 +2367,8 +4215,3
A3 13475 I13 4615,5 A3 1720,2 113 7995.8 -3268 -6275,6
A4 3546,1 114 3463,1 A4 5484,2 114 3635,9 -83 -1848,3
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IMPHUJIOKEHUE K

Taoauna ’K.1 - ®unancoBbie K03GPUIIHEHTHI JJUKBUIHOCTH

HaunmenoBanue ko3 dunnenta dopmya BIYUCIECHUS Hopmatugroe
3HAYCHHE
Koadduuument rexymeit _ 33+ /IC+ /163 > 9
JUKBHIHOCTH T KCO
K®B
Koadduruent 6p1cTpoi TUKBUIHOCTH K, = AC+ KCO+ /163 >1
KoaddurmenT abcomoTHoM Ko = JC + KOB 0.2
JIMKBHIHOCTH aJt. KCO ’
Taoauna .2 - KodyppuuneHThl mJ1aTeKecrnocoOHOCTH
Haumenosanue korddunmenta dopmyra BIYUCICHUS Hopmarusroe
3HauYCHUE
KoaddumumenT obmeit Kon = (cTp.1100 + cTp1200) / > 1
IUIATEKECIIOCOOHOCTH (cTp. 1400 + cTp. 1500) -
Koaddumuent goarocpounoit cTp.1400 <1

IJIATEKECITOCOOHOCTH

An cTp.1300+cTp.1530
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IMPUJIOKEHUE U

Taoauua U.1 — KoapduuuenTsl GpuHAHCOBOI yCTOHYNBOCTH

Ne

/o

Haumenosanue

K03 unreHTa

dopmysa BEIYUCICHUS

HopmatusHoe
3HAYCHUE

Koadduument
aBTOHOMMUH ((PHUHAHCOBOI
HE3aBUCHMOCTH OT
3aEMHBIX UCTOYHUKOB
CPENICTB)

I{EIBTOH =

os}

Koadduument
(¢buHaHCOBOM
YCTOMYUBOCTH

UCC + A3C
KCI)I/IH.yCT. = T

>0,8-09 — orrTu-
MaAbHOEe
3Ha4eHue;
<0,75 -
TPeBOKHOE;

Koadduument
COOTHOIIICHUS 3aCMHBIX H
COOCTBEHHBIX CPEJCTB
(Tuteyo pUHAHCOBOTO
ppluara)

A3C + KCO

Keoorn. 3cuce = e

~2/3

Koaddumuent
00€ecTeueHHOCTH
COOCTBEHHBIMHU
UCTOYHUKAMU
dbuHaHCUpOBaHUS
(coOCTBEHHBIMU
CpEICTBaMHu),

_ HCC-BA
~ 334 7163+ /IC

KOCC

Koadduunent
MaHEBPEHHOCTH
COOCTBEHHOTO KaruTasia

HCC — BA + /13C
I'<Mau-1e13p. = UCC

CooTHolIeHUE
JeOUTOPCKOM U
KPEIUTOPCKOU
3aomkeHHocTH, Kin/k

J163
Ky = —
A/K Kp3

Koadppunment
(buHaHCUPOBAHUS

UCC

Ky = ———
oui = 13C + KCO
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INPHUJIO’)KEHHUE K

Taoauna K.1 — KoaygpuuueHTsl 000padyuBaeMocTn

HaumenoBanwne kod¢pduirenta

dopmyia

Koaddurment obmielt o6opayrnBacMOCTH

KanuTaia (pecypcooTraada

BhIpyuka oT peanusanuu

K =
06. obop. xam CpenneropoBas cTp.1300

Koadduiment obopaunBaeMoCTHt MOOMITBHBIX

CpeNCTB

_ Bripyuka oT peanuzanuu
K 00. M00. cpeacTB™

Cpenneronosast cTp.1200

donnoornaua

Beipyuka oT peanuzanuu

CpenneronoBas ctp.1130

Taoauna K.2 — KodppuuueHTnl peHTa0e1bHOCTH

HanmenoBanue
Koo dunmenTa

dopmyia

PentabensHOCTB TIPOIAK

R [IpuGBbUIb OT MpOAAK 1009
= *
"POAS " Bplpydyka OT mpoAax °

Yucras peHTa0eNnbHOCTh

Yucras npubbLIb
* 100%

R =
META T Bpipydka OT mpogax

PenTabenpsHOCTE  OCHOBHOM R [Ipu6bLIb OT IPOAAXK + 100%
= 0

JEATENbHOCTH OCHACAT " CebecTOMMOCTD poJax

PenTabensHOCTH Yucras npubbLIb

COOCTBEHHOI0 Karurajia

Reo6.xan. = * 100%

Cpe/:u-mﬂ CTOMMOCTbB COOCTB. KalluTaJja

3arparooTnaya

[Ipu6bLIb OTIIPOJAXK

 3arpaThl Ha MPOU3BO/CTBO U peaU3aLHIo IPOAYKI[UU
* 100%
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IMPNJIOKEHUE J1

Jara

PexBuU3UTHI TEHAEPa

Hayaanua
1 IeHa

IIpenjox
eHHasl
HeHa

2014-06-20

OTKPBITHIA KOHKYPC

BBINTOJIHEHUE CTPOUTEIHHO-MOHTAXKHBIX,
MyCKOHAJIJI0UHBIX paboT, MPHUOOPETEHUE U MOHTAX
000pyI0BaHUsl, U BBOJI B AKCILTyaTalluio 00bEKTa
«Crynenuecknii ropoiok Cubupckoro heaepaabHOTO
yHuBepcuTeTa « KOMITIIEKC 0OMEKUTHH [T CTYJACHTOB U
acpaHnToB «By30Bckuil» (01aroycTponcTBO).

159 000 000

158 000
000

2013-05-17

3IEKTPOHHBINA ayKIIMOH

[IpuobOpeTeHnre KBapTHPHI IJIs IEPECEICHUS TPaXIaH 13
JIOMOB, TIOIIAJIAIOIIMX MO CHOC B CBSI3H C U3BITHEM
3€MEeJIbHOI0 Y4acTKa [0 CTPOUTENBCTBY 4—TO
aBTOJIOPOKHOTO MOCTOBOTI'O IEPEX0JIA YEPES PEKY
Enuceit

2291 400

2291 400

2013-05-17

BHCKTpOHHHﬁ AYKIIUOH

[IpnoOpeTenne KBapTUPHI IS TIEpPECENICHUs IPakIaH U3
JIOMOB, TIOIIAJIAIOIIMX MO CHOC B CBSI3H C U3BITHEM
3€MEeJIbHOT'0 Y4acTKa [0 CTPOUTENBCTBY 4—TO
aBTOJIOPOKHOTO MOCTOBOIO MEPEXO/Ia YEPES PEKY
Enuceit

2 291 400

2291 400

2013-05-17

AJIEKTPOHHBIN ayKIIMOH

[TproGperenue KBapTUPHI ISl IEpECENICHUS TPak/laH U3
JIOMOB, TTONTAJAIOIIMX I10JT CHOC B CBS3H C U3BITHEM
3eMEJIbHOTO YYacTKa M0 CTPOUTEIBCTBY 4-TO
aBTOJOPOKHOTO MOCTOBOT'O MIEPEX0/IA UEPE3 PEKY
Ennceit

2 302 800

2 302 800

2013-05-17

ANIEKTPOHHBIN ayKIIMOH

[TproOperenue KBapTUPHI ISl IEpECENICHUS TPak/laH U3
JIOMOB, TIOMAJAIOIIMX IT0JT CHOC B CBSA3H C U3bITHEM
3eMEJIbHOTO Y4acTKa M0 CTPOUTEIBCTBY 4-TO
aBTOJOPOKHOTO MOCTOBOT'O MIEPEX0/IA UEPE3 PEKY
Ennceit

2 302 800

2 302 800

2013-05-17

ANIEKTPOHHBIN ayKIIMOH

[TproOperenue KBapTUPHI ISl IEpECENICHUS TPak/laH U3
JIOMOB, TIOITAJAIOIIMX IT0JT CHOC B CBS3H C U3BSITHEM
3€MEJIbHOTO YJ9acTKa MO0 CTPOUTEINBCTBY 4-TO
aBTOJOPO’KHOTO MOCTOBOT'O MIEPEX0/IA UEPE3 PEKY
Ennceit

2 291 400

2 291 400

2013-05-17

[TproOpeTenue KBapTHPHI TSI IEpECceNIeHUs TpakiaH U3
JIOMOB, ITOIMaAarOIIUX IT0J] CHOC B CBSI3U C H3BITHEM
3€MENBHOr0 YYacTKa MO0 CTPOUTEIbCTBY 4-TO
aBTOJIOPO’KHOTO MOCTOBOTO TIEpeX0Jia Yepe3 peKy
Enuceit

2 291 400

2 291 400
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PE®EPAT

Breimycknast kBanudukanuoHHas padora mo teme «CTpaTernyecKuil aHaIu3 CTPOUTEIBHON
opraam3anuu (Ha mpumepe OO0 YCK «Cubupsk») cogepkut 94 cTpaHuI] TEKCTOBOTO IOKYMEHTA,
16 pucynkos, 19 ta6aun, 10 dopmy:sl, 10 npunoxenuid, 45 UCIOIB30BaHHBIX HCTOYHHUKA.

PKOHOMMYECKUI [TOTEHLIAIL CTPATETMYECKUI AHAJIN3,
KOHKYPEHTHBIE [MPEMMYUIECTBA, PETPOCIIEKTHBHbIN AHAJIN3,
KOHKYPEHTOCIIOCOBHOCTDB, BbIABJIEHME  PE3EPBOB I10  [TOBBIIIEHNIO
KOHKYPEHTOCITOCOBHOCTH.

Llenv Ounnommoii pabomel — NENbIO TUIUIOMHOM pabOThl sBISETCS pa3paboTka Mep Mo
MOBBIIICHUIO KOHKYPEHTHBIX MPEUMYIIECTB OPTaHHU3AIMHA B YCIOBHUSX PHIHOYHOW SKOHOMHKH Ha
OCHOBE CTpPATErMYeCKOro aHaIu3a.

3aoauu pabomul: uccieqOBaHHE PBIHKA MOHTAKHO-CTPOUTEIBHBIX paboOT, ero mpoodiem;
WCCJIEIOBAaHHE BO3MOXHBIX M CYIIECTBYIOIIUX KOHKYPEHTHBIX NPEUMYIIECTB OpraHu3alud B
YCIIOBUSX PBIHOYHOW SKOHOMHKH, HW3YYCHHE IOHSATHH M METOJOB CTPATETHYCCKOrO aHau3a;
UCCIIEIOBAaHNE YKOHOMHYECKOTO MOTEHIIMATa Ha OCHOBE CTPATErMYECKOr0 aHAJIM3a; MPOBEIACHUE
PETPOCTIIEKTUBHOTO aHanu3a (PUHAHCOBO-XO3SHCTBEHHOW IESATENbHOCTH; BBISBICHHE PE3EpPBOB IO
MOBBILIICHUIO KOHKYPEHTOCIIOCOOHOCTH.

Axmyanvrocme ucciredoganus. KOHKYpeHIUs SBISETCS KIIIOUEBOW KaTeropueld phIHOYHBIX
OTHONICHHUNA. B yCIIOBUSX KOHKYPCHIIMH IMPEANPUSATHE CTAHOBUTCS JIMOO KOHKYPEHTOCTIOCOOHBIM
100 HEKOHKYPEHTOCTIOCOOHBIM. CBOMCTBO KOHKYPEHTOCIIOCOOHOCTH XapaKTEePH3yeTCsl CTENEHBIO
pEeabHOTO WJIM MOTEHIUAIBHOTO YAOBIETBOPEHUS MM KOHKPETHOH MOTpeOHOCTHU. 3aBOEBaHHE U
COXpaHEHHE KOHKYPEHTOCIIOCOOHOCTH SIBJISIOTCS, KaK U3BECTHO, KITFOUeBOW (DYHKIIMEH yIIpaBICHUS
TPEITPUATHEM.

st moBbitieHust KoHKypeHTocrocoOHoCTH OO0 YCK «Cubupsiky» ObLI0 MPEeIoKEHO:

- YCOBEPILEHCTBOBATh CUCTEMY BEICHHS TEHACPHOW IESITeNbHOCTH 3a CYET BBOJA B INTAT
JOJKHOCTU MEHEKepa Mo MOATOTOBKE TEHASPHOT0 MPEATOKEeHU U (OPMUPOBAHUS 0a3bl TaHHBIX;

- TIOBBICUTH KOHTPOJIS 3a pacXxoJaMH Ha 3aKYIKy TOBapOB 3a CYET BHEAPCHUS CHUCTEMBI
JIEKTPOHHOT'O MOHUTOPHHTA;

- TOBBICUTH A(P(HEKTHBHOCTH PabOTHl MPEANPHUATHS 32 CUET CO3JaHHUS KOPIOPATHUBHOTO
caiiTa opraHuzaluu.

[TpakTHveckasl 3HAYUMOCTh Pa0OTHI 3aKJIFOYASTCS B TOM, YTO MPEITI0KEHHBIC MEPOTIPUSATHS
MO3BOJIAT TIOBBICUTH YBEIWYHUTh YHCIO TOTCHIMAIBHBIX ITOKYIATeJIeH 3a CYeT CO3JaHus
WH(OPMATUBHOTO CaiiTa M yBETUYUTh CTAOMIbHBIE UCTOYHUKHU JTOJTOCPOYHOTO (PMHAHCUPOBAHUS U
00ecrnevYeHHbIH Crpoc MPOU3BEACHHON MPOAYKIIMHU 32 CUET yJacTHs B TEHIEPAX, BCICICTBUE YETO

YBEJIMYUTCS MPUOBLIHL KOMITAHUU U KOHKYPEHTOCTIOCOOHOCTh OpraHU3aliy.



