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CONCLUSION 

During the implementation of the WRC, it was proposed to: 
develop instructions for the implementation of the 5S system at the BTL - Service 
LLC enterprise. 
To achieve this goal , the following tasks were solved: 

The analysis of lean manufacturing, the 5S method at the BTL - Service 
LLC enterprise was carried out. 

The standards that establish requirements for lean manufacturing and a spe-
cific 5S method are considered, suggestions for the application of the 5S imple-
mentation instructions are made. 

Sections and an algorithm for implementing the 5S method at the enterprise 
have been formed. 

Analyzed the method of "Kanban boards" for the company "BTL Service" 
LLC. The company under study is recommended to start implementing this pro-
duction management system. Because there are visual elements on the Kanban 
board that help the manager to realize the current state of the workflow: what stage 
is overloaded, what is the status of completion, how are things with important 
tasks. 
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