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ANNOTATION 

 

This degree is devoted to developing a complex of activities aimed at Chinese 

market entry in example of «Osnova». 

The object of research in this work is the company "Osnova", which is engaged 

in the manufacture of confectionery products, located in the city of Krasnoyarsk. 

The subject of the research is a project to enter the Chinese confectionery 

market, its features, feasibility for this enterprise and activities that will help in the 

implementation of this project. 

Purpose of work: to develop activities for a project to enter the Chinese 

confectionery market for «Osnova». 

To achieve this goal, it is required to solve the following tasks: 

― to analyze the trade and economic relations between Russia and China; 

― identify the main barriers to entry into the Chinese confectionery market; 

― consider the management structure of the enterprise, its condition, assess the 

capabilities and potential at the current time; 

― to develop measures for the enterprise to enter the confectionery market in 

China;― to identify the problems of the implementation of this project for 

confectionery export and the possibilities of their solution.The first chapter analyzes 

the current state of cooperation between Russia and the China, analyzes the Russian 

and Chinese confectionery markets, their main trends, and examines the production 

of the Krasnoyarsk Kray. 

In the second chapter, diagnostics of «Osnova» company, the main activity of 

the company; its current state and management structure are considered. 

The third chapter reveals a general description of the proposed activities to 

enter the Chinese confectionery market.The conclusion reflects the main results of the 

study.The diploma project contains 68 pages, 9 tables, 11 illustrations and 5 appendices.
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     « ». ( .  1.2) 

   1.2: 

―   ,     

; 

―         ; 

―  ,     

      ; 

―     : «Oreo», «BelVita», «Mai da 

Group», «Kang Master», «Danone», «Kraft», «Jiatun», «Guanghe»; 

―       , 

 ,  ,   ; 

― 80%       

, 20%     .    

. 

  ,  « »    

  44 :      .  

         $8 250. 

       $6 184.   

   40%    .   

  ,       

.         

,         
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.      .   
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―    Food & Hotel China 2019; 
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        . , 

,    3     , 

    : Modern Bakery 2020, 

Modern Bakery 2019, Food & Hotel China 2019.     

     .  

      - ,    

    .   Modern Bakery  

« »   3 -     2  

.         

 ,     .      

  ,     .  

   ,    ,    

.         

  ,       .  

« »        
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 8 -  -  «Skylex» 

№     

1 Walmart - ё  

2 RT-Mart - ё  

3 Lotus - ё  

4 Metro - ё  

5 Trust- Mart - ё  

6 NGS - ё  

7 A.Best - ё  

8 Tesco - ё  

9 Leon - ё  

10 Vanguard - ё  

11 Carrefour - ё  

12 Lianhua - ё  

13 WuMart - ё  

14 7-eleven - ё  

15 Family- Mart - ё  

16 MEIYIJIA - ё  

17 C-store - ё  

18 Lawson - ё  

19 Tyan’fu - ё  

20 Ol’days - ё  

 

     ,     

 -  ,       

   ,   

,    . .       

  –         

. 

      , 

      .  

    —   : Douyin, Kwaishou, 

WeChat, Weibo, QQ, XiaoHongShu.   « »    
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   16,         

. 1     ,  6 – .  

     10    

 .     -  : 

 ,  « »,  , - . 

        « ».  

     « »    

    ,     (   

 ),   .   

« »   ,  ,   

   .    2021   

     .  

  я 

    : 
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   (2-3 ); 

―  , ,  JS- ; 

―      . 
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