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ANNOTATION 

 

This work is devoted to the improvement of the motivation system at the 

enterprise LLC "LPZ" Segal" in Krasnoyarsk. 

The subject of the research is the system of motivation of the foreign economic 

department of the foundry and press plant "Segal". 

The main purpose of the thesis is to study the documents corresponding to the 

employee motivation system at the enterprise, to give recommendations for its 

improvement in the foreign economic department on the basis of analysis, based on 

the analysis of the concept motivation system and to propose practical measures to 

improve it.  

To successfully achieve this goal, it is necessary to complete the following 

tasks:  

- study the experience of using the incentive system of foreign countries;  

- to study the experience of the motivation system in the Russian Federation;  

- to study the existing theories of the personnel motivation system;  

- to analyze the motivation system of LLC "LPZ" Segal ";  

- to determine the main ways to improve the system of motivation in the 

foreign economic department, including the development of a new questionnaire to 

study staff motivation. 

The degree work consists of three chapters.  

The first chapter includes the theoretical foundations of the motivation system, 

the definition, the existing theories of employee motivation. Describes international 

experience, shows its comparison with Russian.  

In the second chapter, dedicated to the foundry and press plant "Segal", the 

organizational and economic characteristics of its activities are given. Also analysis 

and assessment of the management of the personnel motivation system at the 

enterprise.



 

 

In the third chapter, recommendations are developed for the enterprise to 

improve the motivation system, and it also contains a justification for the 

effectiveness of the proposed measures. In the conclusion, the main conclusions of 

the thesis and proposals for improving the motivation system are presented. The 

diploma project contains 84 pages, 3 tables, 15 figures, 4 appendices. 
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