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ANNOTATION 
 

This degree is devoted to assessing the effectiveness of the proposed activities 
to improve the system of mentoring in «Coca-Cola HBC Eurasia». 

The object of the research is the company «Coca-Cola HBC Eurasia». The 
subject of the research is the mentoring system of the company «Coca-Cola HBC 
Eurasia». 

The relevance of this work lies in the fact that every year an increasing 
percentage of young employees-millennials and younger - come to replace the older 
generations and start working in companies. The system of promoting talented young 
employees plays a key role for many organizations, as the older generation has a 
biased attitude towards younger employees. Therefore, mentoring can be used to 
promote talented young employees - when more experienced employees become 
mentors for younger ones, sharing the necessary knowledge with them. 

The purpose of this course work is to create recommendations for improving 
the mentoring system of «Coca-Cola HBC Eurasia» and provide a suggested way of 
implementation. 

A successful achievement of this goal requires a fulfillment of the following 
tasks: 

 to investigate the modern trends in human resource management, and 
consider the influence of the pandemic on human resource management; 

 to analyze the current state of the mentoring system in «Coca-Cola HBC 
Eurasia»; 

 to develop recommendations for improving the mentoring system in 
«Coca-Cola HBC Eurasia» and suggest the way of their implementation. 

The degree work consists of three chapters. 
The first chapter discusses the theoretical foundations of human resource 

management in the «Coca-Cola HBC Eurasia», as well as emerging trends that may 
have an influence on human resource management in the company. 

The second chapter consists of an overview of the company and of current 
human resource practices in «Coca-Cola HBC Eurasia» with an emphasis on 
mentoring.  

The third chapter includes suggested recommendations of the usage of a 
criteria-based assessment, a proposal of its implementation, an analysis of the 
mentoring program in «Coca-Cola HBC Eurasia», and an example of the criteria-
based assessment usage. 

In the conclusion section, the final overview of the work and the author’s 
proposals for improving the mentoring system in «Coca-Cola HBC Eurasia» are 
presented. 

The diploma project contains 80 pages, 4 tables, 6 illustrations and 2 
appendices. 
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