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Bachelor’s thesis 
The theme of the graduation thesis is Improving the personnel management 

system on the example of the Federal Tax Service Administration in the Republic of 
Khakassia. 
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Graduation paper presentation date – 2021 
– Purpose: development of measures aimed at improving the personnel 

management system of the Federal Tax Service Directorate of Russian Federation in 
the Republic of Khakassia. 

– Objectives: 
1. To study theoretical aspects of the personnel management system in the tax 

authorities.  
2. To analyze the system and principles of training of state civil officers.  
3. To analyze the working conditions and motivation of employees of the tax 

authorities. 
4. To identify problems and to develop measures to improve personnel 

management. 
- The relevance of the theme of the graduation thesis is due to the fact that the 

effective organization of the personnel management system at the enterprise is the 
main factor in the successful work of its employees, without which the entire range of 
measures for working with personnel will not be effective. 

- The scientific novelty of the bachelor's work is to conduct a systematic study 
on the management of personnel in the tax authorities, as well as to develop and to 
implement methodological recommendations to improve its effectiveness. 

– Conclusion, recommendations. 
 The graduation thesis deals with the analysis of personnel management carried 

out as in the case of the Federal Tax Service Directorate of Russian Federation in the 
Republic of Khakassia. Measures have been developed to improve management system: 
introduction of a remote training center, creation of special departments (groups) of 
personnel motivation through organizational changes in the institutions, as well as 
organization of corporate events for team cohesion, public recognition of achievements, 
regular expressions of gratitude. 
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