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BBEJAEHUE

JIrobast opraHmzanusi B KOHKYPEHTHOW cpele  SBISETCS  OTKPBITOU
opranuzanuen, QyHKIUOHUPYIOLIEH BO BHELIHEH Cpee; OHa B3aUMOJEHUCTBYET C
NOTPEOUTENSIMU,  IOCTABIIMKAMM,  KOHKYPEHTaMH,  3aKOHOJATEIbHBIMH U
OOIIIECTBEHHBIMU oOpraHu3anusMu. OpraHuzanusi, Kak MU KaxAbld DIEMEHT ee
BHEILIHEH Cpelbl, IMEET CBOM MHTEPECHI, €Ml BaXXHO JEHCTBOBATH C MAaKCUMAaJbHOU
3(p(HEKTUBHOCTHI0O U OBITH COIMAIIBHO OPUEHTHPOBAHHOW Ha pPE3yJbTaThl CBOEH
NEeATEeNIbHOCTH. B HacTosmiee BpemMs HAa NEPBBIM IUIAH BBIXOIAT JKOHOMHUYECKHE,
pPBIHOYHBIE KpUTEpUU HP(PEKTUBHON MAESITEIBHOCTH OpPraHU3alliy, IOBBIIIAIOTCS

TpeOOBaHUSI K THOKOCTH.

AKTyaHLHOCTI) TCMBI I[I/II'IJIOMHOI\/'I pa60TBI O6YCJIOBJ'IGH3 TEM, 4TO B YCJIOBHAX
pasBUBAarOmMeEcCss 9KOHOMHKH, IIPpU CTAHOBJICHHU CaAMOCTOATCIBHOCTH BCC 0O0IBIIETO
qHucia HpCIIHpI/IHTI/If/'I, KOTOPBLIC I'OTOBBI HCCTHU IIPAMYIO OTBCTCTBCHHOCTBL 34 CBORO
ACATCIBHOCT B OTHOIICHHU pa6OTHI/IKOB, 0aHKOB U KpeaAnuTOpPOB, 3HAYNMOCTH
aHaJIu3a (IJI/IHaHCOBO-XOSSII\;ICTBGHHOI\/'I ACATCIbHOCTH  IIPCAIIPHUATHA  BO3pPACTaACT.
HOBTOMy YCIICIIHOC PAa3BUTHC U Q)YHKHI/IOHI/IPOBaHI/IC 9KOHOMHNYCCKOT'O CY6T)GKT3
3aBUCHUT OT MHOXECTBaA CI)aKTOPOB, OKa3bIBAIOIMEC BJIHUAHHUEC Ha q)HHaHCOBOC

COCTOAHHC OpraHHU3allNU.

BaxxnocTh mpoBefeHNs aHAM3a YKOHOMHYECKON JESTEIBHOCTH 00YyCIOBJICHA
HEOOXOJMMOCTHIO B COBEPIICHCTBOBAHMM KOHIICTIIIMM Yy4Ye€Ta M aHaiu3a Mpu
YIPABJICHAH XO3SIHCTBYIONIUM CYOBEKTOM, Pa3BUTUH METOJIWKH aHAIHM3a ISl IEIeH
OpraHW3allid W KOHTPOJISI KamnuTajlla C BBIABICHHEM pPE3EPBOB TOBBIIICHUS
3G ()EKTUBHOCTH €ro  HUCIOJIb30BaHUs, pPa3pabOTKH  CHCTEMBbI  IOKa3aTeseH,
OTpaXkaromas TAKTUYECKYIO U CTPATETHYCCKYI0 HANPABICHHOCTh TIPONU3BOICTBCHHON

1 DKOHOMHYECKOM ACATCIBbHOCTH OpraHu3alu.

Lenp BbIMYCKHON KBaNM(PUKAMOHHOW paboThl — pa3paboTaTh Mephl IO

COBCPIICHCTBOBAHHIO KOMMCp‘—IGCKOﬁ ACATCIbHOCTH OpraHu3alivuu.



JIOCTI>KEHUIO TIOCTABJICHHOW TIIEIM  CIOCOOCTBYIOT, HA HAll B3I,
IMOCTAHOBKA U pPeanu3alus CIEAYOINX 3a1a4:

- PAaCCMOTPETh  TEOPETUUECKHUE OCHOBBI DKOHOMHUYECKOM  JIESATEIBHOCTH
OpraHu3alyy;

- IIPpOAHATIU3UPOBATD ITOKA3aTCIIN AKOHOMHUYECKOMN ACATCIIBHOCTH IIPCAIIPUATHUA,

- pa3paboTaTh  CTpaTeTMYECKU  MOIXOJ K  COBEpIICHCTBOBAHHUIO
NeSATEeILHOCTH OpPTaHU3aIuu.

- [0 WTOTaM TMPOBEACHHOTO aHadu3a JaTh 3aKIIOYUTENIBbHYIO OLIEHKY
3¢ (HEeKTUBHOCTH PEKOMEHAAINI TT0 COBEPIICHCTBOBAHUIO OPTaHU3AIIHH.

OObekT wuccinenoBanuss — OOIIECTBO € OrPaHUYEHHON OTBETCTBEHHOCTHIO
«Bpems».

[Ipenmerom ucclieOBaHMs BBICTYHAeT 3KOHOMHYECKOE COCTOSHUE OOBEKTa
UCCIIEJOBaHMUS.

Jlns HamucaHusT TEOPETUYECKOM dYacTh paboThl MCMHOJIb30BaHA ydeOHas
JuTeparypa W MyONHMKallMd MaTepuajoB C CaWTOB >XypHaioB. PacdyeTHas 4acThb
pabOTHI BHITIOJIHEHA B COOTBETCTBUU ¢ METOAMYECKUMHU YKA3aHUSAMH K JAUTUIOMHOMN
pabore.

Jannast paboTa MMEeT MPAKTHYECKYH) 3HAUYMMOCTBH, KOTOpasi 3aKJII0YaeTcsl B
pa3paboTKe MPaKTUYECKUX PEKOMEHAALUN MO COBEPIICHCTBOBAHHIO ICSITEILHOCTH

opranuzanuu OO0 «Bpems».



1 TEOPETUUYECKASA YACTDb. TEOPETUYECKHUE OCHOBBI
3KOHOMMYECKOM JEATEJbHOCTHU NPEANPUATH

1.1 CymHocTb, e U GaKTOPbI IKOHOMHYECKOH 1eATeJIbHOCTH OPTraHU3alul

B pe3ynbraTe BO3HUKHOBEHUSI W PA3BUTUS HUHCTUTYTa TOBApPHO-ICHEKHBIX
OTHOUIEHUH  TOSIBWJIMCh  pa3HoOOpasHble  GOpMbl  MPEANPUHUMATENHCKOU
neareibHOCTH. OCHOBHBIE JIOCTOMHCTBA TaKUX BHUJOB MPEANPUHUMATEILCTBA KaK
Majgbli ®W CpeaHWl OW3HEC,- BO3MOXHOCTH OIEPATUBHO MPHUCTIOCOOUTHCS K
MIOCTOSTHHO MEHSIOIICHCSl CUTYallu B OTPACIIH. DKOHOMHUYECKAS AEATEIBHOCTh — 3TO
COBOKYIMHOCTH JICHCTBUH, HAIPaBJICHHBIX HA TOJYYCHHE MaTEpPHAIBHBIX Ojar wim
yeiuyr. s JgocTKeHUs — pesysbTata  HEoOXOauMO  00J1alaTh  pecypcaMu:
TEXHUYECKUMU, CHIPbEBBIMH, TPYAOBBIMU, (PUHAHCOBBIMH U T.A. MOXHO CKa3aTh,
4yTO JH000€ TPEANPUHUMATEIILCTBO HAYMHAETCS C TOTO, 4YTO CyOBeKkT (Ir000it
OpraHU3allMOHHO-TIPAaBOBOM  (DOpMBI) pemraer, KakuM BHJOM KOMMEpPUYECKOU
JEATEIIbHOCTH OH Oy/IeT 3aHUMAaThCH.

CnenyeT caenaTh akIEHT HAa TOM, YTO BBIOpaHHBIA BHJI SKOHOMHUYECKOU
NEesATeILHOCTH mpeanpusatus onpenensercs coriiacio OKBDJ[ — obmiepoccuiickomy
KJIacCU(UKATOPY, CIHUCKY, B KOTOPOM MPEACTABICH KaXKIbIA BHUJ XO3SHCTBEHHOU
nesitenbHOCTH.  KoOmbI, KOTOpBIE COOTBETCTBYIOT BBIOPAHHBIM HAMpPAaBIICHUSM,
burypupyroT B pa3IMYHBIX JOKYMEHTaX, pa3pelIuTeNbHbIX WM JIOKaJbHO-
HOpMaTUBHBIX. Tak, ycTaB 000 JOJDKEH COJAEpPKaTh BECh NEpeYeHb KOJO0B IO
OKBD3/I, B COOTBETCTBMM C KOTOPBIMH TPOU3BOJIUTCS/PEATUIYETCS MPOLYKIUS
(paboThI, yCayru).

Bcsi  COBOKYNHOCTH BHJIOB 3KOHOMHUYECKOW JIESITEIBHOCTH MPEANPUSATHUS
MOAPA3JAEIAETCS HA OCHOBHBIE M BCIIOMOTaTEJIbHBIE.

OCHOBHBIM BHUJOM  SBJISIETCA TO HampaBlieHUE padOThl, B KOTOPOM MO
pe3yabTaraM NpolIoro OTYETHOTO NEPUOIA:

- IPEIIPHUATHS TTOJTYYHIIO HAUOOJIBIIYIO BEIPYUKY
- OBLT peasTn30BaH OOJBIINI 00bEM TOBApOB (yCIIyT)

- OBLJIO 3a/1€MICTBOBAHO 0OJIbIIIEE KOJIMUYECTBO TPYIOBBIX PECYPCOB



BcnomorarenbHbIMM  SIBIIIOTCA ~ BCE€  MPOYME  BUJBI  DKOHOMHUYECKOMU
JEATEIIbHOCTH.

CornacHo IeMCTBYIOIINM HOPMAaTUBHO-TIPABOBBIM aKTaM, KaKJ0€ IOPUINYECKOE
JIMIIO, BBICTyMHAIOIIee B KaUeCTBE paboToNaTesl, 00s13aHO €KErOAHO MPEIOCTABIIATH B
®donja comumaibHOro cTpaxoBanusi PD nmannele 00 ocHoBHOM koje OKBOJI. Ecim
paborogaTesib HE MPENOCTABISIET JaHHbIe B DOH]I COLMAIBLHOTO CTPAaXOBaHUS, TO
HayucJIeHrue B3HOCOB npoucxoaut no tomy OKBD/I, koTopsliil obnaraercs Haubosee
BBICOKOW Tapu(PHOM CTaBKOM.

Bce BuAbl SKOHOMHYECKON JAESATENIBHOCTH BBIOMPAIOTCA CTPOro IO KOAAM
OKBO. ITo coctosauio Ha 2021 roga aktyanpHOU sBisieTcss Bepcus OK 029-2014
(KOAEC Pen. 2). OOmepoccuiickuii kiaacCU(UKATOp BHUAOB IKOHOMHYECKOU
nesarenbHocTH" (yTB. [Ipuka3zom Poccranmapra ot 31.01.2014 N 14-c1)

JIro60i1 mpennpuHUMaTesb, PEIIUBIINIA 3aHATHCS OM3HECOM, B MIEPBYIO OYEPEIb
HalleJIeH Ha U3BJICYCHHE BHITOJbI. MIHBIMU ClIOBaMHU, €T0 JEATEIHHOCTD JOKHA OBITh
NPUOBUIBHOM, a T0XO0Jl — MAaKCUMAJIbHO BO3MOKHBIM. [loydeHue npuObLUin SBISETCS
IJIaBHOM BHYTpPEHHEH LeNbl0 JH000ro X03siHCTBYOIEro cyobekra. MimeHHo 3a cyer
MOJIYYEHHBIX OT peajnu3aliy TOBAPOB(YCIYT) CPEACTB KOMIIAHUS MOXKET MOJIHOLEHHO
(GyHKIIMOHUPOBATH.

Kaxxnas koMrianus pyKoBOJICTBYETCSI COOCTBEHHBIMU IIEJISIMU, MOXKHO Ha3BaTh
JMIIb HEKOTOPBIE, HanboJiee pacpoOCTpaHEHHbBIE:
1. Crarb rmaBHBIM UTPOKOM B CBOEU OTPACTH WM 3aHSATH JIMIUPYIOIINE TO3UIINH
0 BBIMTYCKY KaKOM-TUO0 MPOIYKIIUU
CraTh BBICOKOTEXHOJOTUYHON KOPIOpaLuen
Cratb rpaoo0pa3yromuM IpeanpusITHEM
4. OOecneunTh yClIOBUSA, HEOOXOAUMBIE JIsl Pa3BUTUSL TBOPUECKOrO MOTEHIMAIa
PabOTHUKOB
5. 1oOuTthcst MOTHOTO YIOBICTBOPEHHUS 3aPOCOB KIMEHTOB
BriiiTy Ha MeXIyHApOAHBIN PHIHOK U T.J.
DOKOHOMHYECKAsl  JIEATENbHOCTh JIIOOOTO  MPEANpHsATHS  HaleleHa Ha

JOCTHKEHUE HEKOero pe3ynbrara. [IockonbKy Ha paboTy 10001 KOMIIAHUU BIIHSIOT



MHOKECTBO ()aKTOPOB, BHEITHUX W BHYTPCHHHX, TO HEOOXOJUM JCTAbHBIA aHAN3
CIJIBHBIX U CJa0BbIX CTOPOH, Yrpo3 M Bo3MOkHOCTeW. ViIMenHO Omaronmapsi OusHec-
IUTAHUPOBAHUIO MOXXHO OIPENCTUTh IyTH Pa3BUTHS, OIEHUBATH MOTPEOHOCTH B
pecypcax, NpPUHUMATh TAaKTHUYECKHEC U CTPATCTHUYCCKUE pEIICHHs, OIICHUBAThH
PE3yNIbTaThl TEKYIIEH SKOHOMHUYECKOHN NeATEeTbHOCTH U T.].

JIroboe mpennmpusATHs, YTOOBI yIEp>KMBaTh MPOYHBIC IO3WUIMU Ha PHIHKE,
J0JbKHA OBITh KOHKYPEHTHOCTOCOOHA. Jlisi pemieHust 3Toi 3amayd HEOOXOIUMO
UCKaTh CIOCOOBI, KOTOPHIE TIO3BOJISAT KOMIAHUHM BeCTH OoJiee 3PPEKTUBHYIO
YKOHOMHUYECKYIO JCSITCIbHOCTD. TIIaTeIbHbIA aHAIH3 TI03BOJISCT IPHHUMATH BEPHBIC
YIPABJICHYCCKUE PEIICHUS W BBIMOJHATH IIOCTAaBJICHHBIC 3aa4d, 4YTO B HTOIC
IpHUBEIET K HAMEYCHHOH TIeITH.

[Tox 3¢ (GeKTUBHOCTBIO ClIeyeT MOHMMATh COOTHOIIEHUE MEXKIY JOCTUTHYTHIM
pe3ysbTaToM H 3aTpadeHHBIMH pecypcamu. O TOM, HACKOJIbKO 3(h(HEKTHBHYIO
SKOHOMHUYECKYIO JIeATEIBHOCTh BEACT KOMIIAHUS, MOXHO CYIUTh TIO OO0BEMY
UCIIOJIb30BAHHOTO CHIPhS, pabouedl CHIIBI, JCHEKHBIX CPEJICTB, BPEMEHH MU T.JI.
CooTBeTCTBHE ITHX 3aTpaT 00BEMY MPOU3BOJICTBA MPOMYKIIMN, KOTOPAS MOJIb3YETCS
CIIPOCOM Y HACEJICHUS, U SBJSIETCS ToKa3areneM 3 (HeKTHBHOCTH. TOIBKO MOCTOSTHHO
aHAIM3UPYsI SKOHOMHUYECKHE IMOKa3aTelu JCITeILHOCTH OM3HECa, BJIAJICIICI] CMOXKET
YIIYYIIUTh SKOHOMHYECKUE IMOKA3aTelu ACATCIEHOCTH MPEANPHUATHS, B YaCTHOCTH
CHHU3UTh CCOECTOMMOCTh MPOIYKIIMH, YBEIHUYUTH OOBEM pealli3allid, IMOBBICUTH
npUObLIH U T.1I.

®dakTophl, OKa3bIBAIOIIME BIIMSIHWE HA JIEATEIBHOCTh KOMITAHHUH, MOYKHO
pa3e/uTh Ha MO3UTHUBHBIC M HEraTHBHBIC. [IepBhIC MOIOKUTEIbHBIC CKa3bIBAIOTCS HA
COCTOSIHUM OW3HEca, TO €CTh CIIOCOOCTBYIOT POCTY, PACIIMPEHUIO U T.J., BTOPbIE —
orpuriatesibHo. OHU B CBOIO O4YEpelb JCNATCS HAa OOBEKTUBHO M CYOBEKTHBHO

00yCIIOBIIEHHBIE (hPAaKTOPBHI.
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DaxTopsl ¥pheKTHBHOCTH ACHTCABHOCTH NTPCANTPURTIA

|

¥ v

OGneKTHBHLIC CyGuekTunnnie
He sasucest o1 soam » JaBHCHT OT ACHTCBLHOCTH
ACADMUR 0AcH, HAnNPpUMEp OTACABHLIX, KOHKPCTHLIX
NPUPOALE KaracTpoding noacil, npeanpusrui,
crnxnitnme Geacrsun OpraMsau i 1 yupesacHnil

Pucynox 1- ®aktopsl 53 PEeKTUBHOCTH AEATEIBHOCTU MPEATPUITUS

daxTopsl, BaUsAoNMe Ha 3PHEKTUBHOCTD ACATEIBHOCTH MPEINPHUITHS, MOKHO

IMpcaACTaBUT B BUJC Ta6JII/IIIBII

Tabnuua 1 - @akTopsl, BAUAOMNE Ha 3)PEKTUBHOCTD AEATENBHOCTU MPEATPUITHS

Kareropus nokazareneit [Ipumepsnr

HapoaHoxo3siiicTBeHHBIE VHBecTHIIMOHHAS MTOJMTUKA, HAYYHO-
TEXHUUYECKUN IIpOorpecc, 0011re ColnagbHo-
OKOHOMHWYCCKUC TCHACHINHN pa3BUTUA

HapoaHoro XO03sHcTBa

OtpacneBsie KonbroKTypa 0TpacieBoro peHka, o0mme u
CTPYKTYpPHBIE XapaKTEPUCTUKHU OTPACIU B

CTPYKTYpE HapOJHOTO XO35HCTBA

TeppuropuaiibHbie I'eorpadueckoe MecTononoxeHue, MpUupPoIHO-
KJIMMAaTHYECKUE YCIOBUS, TOTSHITUAT PhIHKA U

HWHBCCTULIMOHHBIC PEIHOK

OKCTEHCUBHBIC Poct o6beMa HCIIOJIb3YCMBIX MaTCpHAJIOB,

CBIPBS, TOIUIMBA, TPYAOBBIX PECYPCOB

HNuTencuBHbIE Poct npousBoacTBa Tpyaa, MaTepuaiooTaayva,
(dhoH00TIaYA, KATUTATIO0T/Aaua,

(OHI0EMKOCTH, TPYAOEMKOCTH

OO6mue XapakTep NpOU3BOJCTBA U €T0 OTPACIICBBIE
0COOEHHOCTH, COCTOSIHUE MaTepUaIbHO-

TEXHHYECKOH 0a3bl
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OxoHuanue Tadauusl 1

CTpyKTYpHO-OpraHU3aIlIOHHbIE

OpranuzalvoHHasi CTPYKTypa CHaOKeHUs,
cObITa, MPOU3BOJICTBA, YIIPABJICHUS U

MMPOU3BOJACTBCHHO-3KOHOMHUYCCKUX CBsI3eH

Oco0sle

(DaKTOpBI HEOIIPCACIICHHOCTH U PHUCKa

Cnemuduueckue

CooTHomeHne MeX1y popMaMH OpraHU3aLuH
YIIPAaBJICHHU, CTEIIEHb COOTBETCTBUSA CTPYKTYPEI
anrmapara yrnpaBJeHHsl, COOTHOIICHUE MEXTY
(dbopmamu yripaBiIeHUs © METOJIaMU
yIIpaBJICHUS, YPOBEHb MEXaHU3AUH U
aBTOMATH3alMK YIPaBIEHYECKUX paldoT,
YPOBEHb KBATU(HUKAIUN pAOOTHUKOB U

3¢ (HeKTUBHOCTD UX TpyAa

Nmest monoOHbI KiaccudukaTop (PakToOpoB, MOKHO NMPUHUMATH DPA3TUYHbBIC

yIpaBJi€eHUecKue peuieHus. Hampumep, yBenMuMBaTh MPOU3BOAUTEIBHOCTH TpPyIa

pa60THI/IKOB, KOPPEKTUPOBATH 6IOI[)KCT NpCAlprATHA, HCKATb IIYyTHU ITOBBIINICHUSA

(b (HEKTUBHOCTH U T.1I.

Eme oagHoil BaxkHOW (opmMoOil KiacCH(pUKALMK COBOKYIMHOCTH (DaKTOPOB

ABJIACTCA UX NCJICHUC HA BHYTPCHHUC M BHCITHHC.

OueBUIHO, YTO COOCTBEHHHK OM3HECAa MOJKET OKa3aTh BIHMSAHUE JIHIIbL Ha

BHYTpPEHHHE (PAKTOpPbI, TO €CTh Ha T€, KOTOpPbI€ HEMOCPEACTBEHHO CBS3aHbI C

OTIEpAIlMOHHBIM YIIPaBJICHUEM, BHEITHUE Ke (PaKTOPhI KOHTPOJIIO M U3BMEHEHHIO C €r0

CTOPOHBI HC IIOABJIACTHBI.
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Buemnue paxropsi

S mess—— -1

[TonurHueckue CoumaibHble ¥ -
IKOHOMHYECKHE I'exHonornyeckue
H MPaBoOBbLIC KYJIBTYPHBIC

Pucynok 2 -Buentnue paktopsr

l.IlomuTka U 3aKOHOJATEIBCTBO - PA3JIMYHbIE MOMNPABKM B HOPMATHUBHO-
IIPABOBBIX AKTaX U M3MEHEHHUA Kypca BHEIIHEH W BHYTPEHHEW IIOJUTHUKUA MOTYT U
co3JaBaTh OJIATONPHUATHBIE YCJIOBHUS Il pa3BUTUSA KOMIIAHWU, M YIpOXaTh €€
CTaOUIIBHOCTH.

2. DKOHOMUKA - BpITh NpUOBUIBHOW M KOHKYPEHTHOCHOCOOHOM KOMIaHUS
MO>KET MPHU CTAOMJIBHON MaKpPO3KOHOMHYECKOW CUTyalluu B CTPAHE

3. CoumanpHas cpena - YpoBeHb 00pa3oBaHUS M KYyJbTYypbl HacCeICHUs
GOpMHPYIOT Y CpPEIHECTaTUCTUUYECKOTO 4YEJIOBEKa MNPUEMIIEMBbIH CTUIbL U 0o0pa3
KU3HHU, LEHHOCTH, MOTPEOHOCTH, WHTEPECHl, YTO B HTOIE€ CKA3bIBAETCS HA TOM,
MOJIB3YIOTCS JIU TOBApbl/yCIyTH, BHIITyCKAaeMble KOMIIAHUEH, CTPOCOM UJIU HET.

4. TexHOJOTMYECKUA NPOpbIB - ABTOMATH3alus M pOOOTH3ALUS MOTYT M
OTKPBIBATh HOBBIC IIEPCIIEKTHUBBI, M YIPOXKAaTb HKOHOMHUYECKOM JEATEIIBHOCTH
PEAIPUATHS.

HecoMHEeHHO, MaKpOIKOHOMHYECKUE (DAKTOPBI OKA3bIBAIOT OOJBIIOE BIIHSIHUE
Ha (PMHAHCOBO-3KOHOMMYECKOE COCTOsiHME mpeanpusatus. OT Toro, B Kakoil ¢aze
HKOHOMHUYECKOTO IIMKJIA HAXOJUTCS CTPaHa, 3aBUCUT CTAOMIIBHOCTh OM3Heca. YaaioK
B DKOHOMHUKE MPUBOAUT K TOMY, UYTO TOBApOB MPOU3BOIAUTCS OOJbIIE, HEXKEIH
noTpedsieTcs, B pe3yjbTaTe Yero CHUXKAIOTCS O0BEMBbl peaau3allui, COKPAIlaloTCcs
3anacel. KoMmanus, 4Ybs MNPOAYKUUS HE TOJNB3YETCA CIPOCOM, HCIBITHIBAET
TPYAHOCTH, TOCKOJIBKY €€ JeSTeIbHOCTh CTAHOBUTHCS MEHEE MPUOBLILHONW. Y POBEHb

JI0XOJIOB PE3KO MAAET, B UTOre NPEANPUATHE CTAHOBUTCS HETMKBUAHBIM. He cekper,
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4YTO MMCHHO B MOMCHTBI 9KOHOMHWYCCKUX KPU3NCOB MHOKCCTBO HpeI[HpI/IHHMaTeJIeﬁ

CTaHOBSITCSI OAHKPOTAMH.

Buyrpennune paxropm
|
| ! | | !

Cocras n

o CTpyxTypa Paimep Bemrmma u Cocrosnne
TPAcHCRiN N
BRITYCKICMON VCTABHOTD CIpyKTYpa HMYILCCTHA
APHHLUICKHOCT b -

¥ npoayxinn Kanu PACXOA0n Grunancontix
OPCATPRETHE (OKATHIRACMBIX

NPCANPUATIS HPONIBOACTES cpeicTn
VCAayr), ¢

1018 b Clpoce

Pucynokx 3 — BHyTpennue Gpaxtopbl
CocTosiHME KOMITaHUU 3aBUCUT HE TOJBKO OT TOT0, KAKME UMEHHO BHEIIHUE U
BHYTpECHHHE (PAKTOPHI OKA3bIBAIOT BIMSHUE W B KAKOM COOTHOIIICHUH, HO M OT TOTO,
Ha KaKOW CTaJud SKOHOMHUYECKOTO DPa3BUTHS HAXOJUTCS Mpeanpustue. ToJbKO
KOMITETCHTHOE PYKOBOJICTBO CIOCOOHO OIICHWBATh CHTYaIlldi0 W TMPUHAMATH
YIPABJICHUYECKUE PEIICHHSI, COOTBETCTBYIOIIHNE aKTyaJIbHOMY IPOU3BOJCTBEHHOMY

IUAKITY.

1.2 Tloxka3aTeid IKOHOMUYECKOI AesITeJIbHOCTH B cepe 001eCTBEHHOT0

IMIUTAHUA

OCHOBHBIM TIOKa3aTeNIeM JIeITeIbHOCTH MPEANPUATUNA OOIIECTBEHHOTO MTUTAHUS
SBIIIETCSI TOBapooOOpoT. Beck 00beM ToBapooOOpOTa, MM, KaK MPUHATO Ha3bIBATh
€ro, BaJOBOM TOBApOOOOPOT OOIECTBEHHOIO0 MUTAHMS, CKJIAAbIBAacTCs M3 000poTa
MPOIYKIIMA COOCTBEHHOTO TMPOU3BOJCTBA W 000pOTa MO peaau3aluu MOKYITHBIX
TOBapoOB. B OlleHKe NeATeTbHOCTH MPEINPUATHI OOMECTBEHHOTO MUTAHUS OOJIBIIIOE
3HAUCHUE TPUIACTCA JOJE MPOAYKIIMH COOCTBEHHOTO TMPOM3BOJCTBA BO BCEM
ToBapoobopoTe. OOBSICHAECTCS 5TO TEM, YTO OCHOBHAs 3ajada OOIIECTBEHHOTO
MUTAaHUS COCTOMT B TOM, 4YTOOBI YBEIWYUBATH OO0BEM TPOJAXKH MPOTYKIIUN
COOCTBEHHOT'O TPOM3BOACTBA. [[09TOMY MOBHINIEHHE €€ yAETBHOTO Beca BO BCEM

000pOTE OLICHUBAETCS KAK MOJIOKUTENIbHBIN pe3yJIbTaT padOoThl MPEIITPUSITHS.
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BasnoBoil ToBapooOOPOT COCTOUT M3 PO3ZHUYHOIO M ONTOBOIO TOBAPOOOOPOTA.
Po3Hu4HbIN TOBapOOOOPOT - 3TO MpOAaka MPOAYKIIMHA COOCTBEHHOTO MPOU3BOICTBA
U MOKYNHBIX TOBAPOB HEMOCPEACTBEHHO MOTPEOUTENSIM uepe3 OOEICHHbIE 3albl,
OyGeTs U T.x.

B coctaB po3HUYHOTO TOBapOoOOOPOTa OOIIECTBEHHOI'O TUTAHUSI BKIIFOUAIOTCSL:

- Mpoja)ka 3a HAJIMYHBIM pacyeT TOTOBbIX H3JEIMH M monydadpukaToB
COOCTBEHHOM BBIPAOOTKH  (OJIOJ, KYJIMHApHBIX, MYYHBIX KOHIUTEPCKHX U
XJ1Ie000YJIOUHBIX M3/IEIHI) U MOKYIHBIX TOBAPOB, BKJIIOUAsl OTIIYCK 00€/10B Ha JIOM, a
TAaK)K€ Yepe3 Mara3uHbl, OTAENbl KyJIHMHApUH, NaJIaTKH, KHOCKH, Pa3BO3HYIO;

Pa3HOCHYIO U IPYTYIO TOPrOBYIO CETh, IPUHAIJIEKAILYIO JAHHOMY PECTOPAHY;

- IpoJaka Mo OE3HATMYHOMY PacyeTy TOTOBBIX M3JEIUM U noiay(adpuKaToB
COOCTBEHHOW BBIPAOOTKH IOPUIMYECKUM JHUIAM COIMAIBHOTO HA3HAYECHUA U HX
000CO0JICHHBIM MOJIPa3/ICIICHUSIM;

- Ipoja)ka TOTOBBIX M3JEIUN U NoaypaOpuKaToB COOCTBEHHOM BBIPaOOTKH,
MOKYITHBIX TOBAapOB pPAa0OUYMM H CIYXAllUM C TIOCTEAYIONINM yAEp)KaHHEeM HX
CTOMMOCTH U3 3apa0OTHOM MJIaThI;

- MpOoJaxka ropsuero MUTaHus pabOTaOIIMM C MOCIEAYIOUINM YAEepKaHUEM
€ro CTOMMOCTH U3 3apa00THOM IJIATHI;

- CTOMMOCTb TOBAapoOB, BBIJAHHBIX PAaOOTHUKAM IOPUIMYECKUX JIUL, HUX
000COOJIEHHBIX MOJpa3/IeJeHU B cUeT 3apa0OTHOM IUIaThl 4Yepe3 TOProBYIO CETh
(MarasuHbl, pEeCTOpaHbl), BKIIOYAECTCS B OO0OBEM PO3ZHUYHOTO TOBAPOOOOpPOTA TIO
ITOJIHOM MPOJAXKHOU CTOUMOCTH.

OnToBbli  TOBApOOOOPOT - HATO TMpoAaka TOTOBOM MPOAYKIUU OJHUM
OpEeanpUsITUSIM THUTaHUS JAPYTrUM, HE SBJISIOLWIErocs (UIMaJIoM  JaHHOTO
OPEINPUITHS, & TAK)KE PO3HUYHBIM TOPTOBBIM MIPEITTPHUSITHSIM.

ToBapooOOPOT OOLIECTBEHHOTO MUTAHUS TOJAPA3JENsIeTCs Ha O00OpOT IO
OPOAYKIIMM COOCTBEHHOTO IPOM3BOJCTBA M OOOPOT MO MOKYMHBIM TOoBapam. K
IPOAYKIIMH COOCTBEHHOTO MPOM3BOACTBA OTHOCUTCS MPOAYKIIMS, U3TOTOBJICHHAS Ha

MPEANPUATAN WU TIOJBEPITIASICS KaKOW-T100 00paboTKe.
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Ponp TOBapoobOpoTa Kak SKOHOMHYECKOTO TIOKa3aTess 3akKIIovyaloTcs B
CJIEIYIOLIEM:

- TOBapooOOpOT sBIsAE€TCS OOBEMHBIM MOKa3aTeJeM, XapaKTEePU3YIOIIUM
MacImTaObl ACSTETHPHOCTH MPEANPUITHS OOIIIECTBEHHOTO TTUTAHMUS;

- M0 YAEJIbHOMY BECY TOBAPOOOOPOTA MPENPHUATHSL OOIIECTBEHHOTO MUTaHUS
B TOBApOOOOPOTE PErMOHA MOXKHO CYAUTH O JI0JI€ IPEANPHUATUS Ha PHIHKE;

- TOBapoOOOPOT B pacuere Ha AYIIy HAaceJCHHs XapakTepusyeT OJUH U3
aCIEKTOB KU3HEHHOI'O YPOBHS HACEJICHUS,

- O J0Jie TOBapooOOpOTa MPEANPUATHS OOIIECTBEHHOTO TIHUTAaHHUS B
TOBAapOOOOPOTE PETMOHA OIpPEAEISIETCS] NPEANPUATUE-MOHOIOIUCT (OHO CUHMTAETCS
TaKOBBIM, €CJIM YJETbHBI BEC TOBApOOOOpOTa MPEANPUSTHS B TOBAPOOOOPOTE
perunona npessimaet 30%);

- 10 OTHONICHHIO K TOBapoOOOPOTY VYUMTHIBAIOTCSA, AaHANU3ZUPYIOTCA W
IUTAHUPYIOTCS ~ TOKa3aTenu, oOleHuBaronme  A(GOEKTUBHOCTh  JACSTEIBHOCTU
NPEANPUATHS 0OIIECTBEHHOT0 MUTAaHUS (TOBApOOOOPAYMBAEMOCTh, PEHTA0EIBHOCTbD,
YPOBEHB M3ACPKEK U JP.).

[Ipennpusitust OOIIECTBEHHOIO MHUTAaHUS HMEIOT psAja ocoOeHHocTel. Ecnu
OONBIIMHCTBO TPEANPUATHA APYTUX OTpacieil OrpaHUYMBAIOTCA BBITIOJHEHUEM
JUIIL  OAHOW WM JBYX (YHKIMA, HampuMmep, NPEANpUsTAS MUIICBOU
MPOMBIIIJIEHHOCTH OCYIIECTBIISIIOT (PYHKIIUIO TIPOU3BOICTBA, MPEANPUITHSI TOPTOBIH
- peanu3anuio MPOIYKIUU, TO TMPEANPUATUS OOIIECTBEHHOTO MUTAHUS BBITIOJIHSIOT
TPHU B3aUMOCBSI3aHHBIC (PYHKIIUH:

- MPOU3BOICTBO KYJUHAPHON MPOAYKIIUY;

- peai3alurio KyJIUHAPHON IPOIYyKIIH;

- OpraHu3aIuio ee noTpedIeHus.

Pa3HooOpa3ue wusmenuii 3aBUCUT OT XapakTepa Ccrmpoca M OCOOECHHOCTEM
OoOCITy’)KMBAa€MOTO  KOHTHMHTEHTa, €ro  mpodeCcCHOHAIBHOTO,  BO3PAacTHOTO,
HAIIMOHAJIBHOTO COCTaBa, YCIOBUM TpyJa, yueObl U APyrux GakTopoB.

Pexxum pabGoTel mipeanpusTHii OOIIECTBEHHOTO TMUTAHUS 3aBUCUT OT PEKHUMA

pa6OTBI 06CJ'Iy)KI/IBaeMBIX HMHN KOHTHUHICHTOB HOTpC6HT€HCI>i IMPOMBIINIJICHHBIX
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MPEANPUATANA, YIPEKACHUM, YIeOHBIX 3aBeleHUNA. DTO TPeOyeT OT MpeAnpUsITHIA
O0COOCHHO MHTEHCHBHOW pabOThl B Yachl HAMOOJBIIEro MOTOKA MOTpeduTesneil - B
00eIcHHbIE NTEPEPHIBBI, IEPEMEHBI.

Crpoc Ha TPOAYKIMIO OOIIECTBEHHOTO MUTAHMS MOABEPKEH 3HAYUTEIbHBIM
U3MEHEHUSIM 110 BpEMEHaM oJia, THAM HEJENN U JJaXKe yacaM CyTOK. B jeTHee Bpems
HOBBILIAETCS CIPOC Ha OJIt0J1a U3 OBOIIEH, MPOXJIAJAUTEIbHbIE HAMMUTKH, XOJIOIHBIC
cynbl. C MO3UIMU MapKETHHra KaKJ0€ MpEANpUATHE IODKHO aHAIM3UPOBATh U
U3y4aTh PBIHOK COBITA, OT 3TOTO 3aBUCAT ACCOPTHUMEHT BBIIYCKAEMON NPOAYKLIHMU U
CI0CcOObI 00CITYKUBAHHUSI.

VYkazaHHble OCOOECHHOCTH pabOThl MNPEAUPUATHI OOIIECTBEHHOTO MHUTAHUS
YUUTBHIBAIOTCSl TPU PALMOHAJIBHOM pa3MELIEHUU CETU MpEeANpUsiTHil, BbIOOpEe HX
TUTIOB, OIIPEICIICHUN PEKUMa pabOThI M COCTABICHUH MEHIO.

B xoze pa3BuTHs 0OLIECTBEHHOT'O MUTAHUSI COBEPILIEHCTBYETCS X031CTBEHHBIH
MEXaHU3M, Pa3BUBAETCA M YKPEIUIAETCS XO3AWCTBEHHBIM pacueT, OCYLIECTBIIAETCS
mepexoll K OKOHOMHUYECKMM METOJaM  YIPABJICHUSA, BHEAPSAIOTCS  HOBBIC
IPOrpeccUBHBIE (POPMBI OPraHU3ALNU TPYAQ, PACILIUPSIIOTCS IpaBa.

JlesTeIbHOCTh XO03pacCYETHOTO OOBEIMHEHUS NPEANPUATUNA OOIIECTBEHHOIO
OUTaHUST XapaKTepU3yIOT CIEAYIOIIME OCHOBHBIE IIOKa3aTelld: TOBapoOOOPOT
(BaIOBOM W PO3HUYHBIN), BBIMYCK  OJNIOJ, YUCIECHHOCTh  PaOOTHUKOB,
POU3BOAUTENLHOCTh TpPyAa, (OHI OIUIaThl TPyAa, COCTOSHHUE MaTepHalbHO-
TeXHUYECKOW 0a3bl, A()PEKTUBHOCTb €€ HCIOJIb30BaHUSA, JOXOIbI, PaCXO/IbI,
PUOBLIb.

OTM W Jpyrue TMoKa3aTeiad XO34MCTBEHHO-(PMHAHCOBOM  JE€ATEIBbHOCTH
o0ObeMHEHUH  OOLIECTBEHHOIO  IMUTAaHUS  B3aMMOCBA3aHbl W HENPEPBIBHO
U3MEHAIOTCsI. OHU BBICTYHAIOT B KAYECTBE 00bEKTa SKOHOMUYECKOTO aHAN3a.

Tak xe omHOW U3 mpoOseM B cdepe OOIMIECTBEHHOTO IUTAHUS SIBIISACTCS
HECOBEPIICHCTBO HOPMATHBHO-NIPABOBOM 0a3bl, M Kak CIEACTBHE, «OyMmakHas
BOJIOKWTa», CBS3aHHAs KaK C pPETUCTpalueld HOBOTO NPEANPHUATHSA, TaK M C
IPEIOCTABIIEHUE  OTUYETHOCTH. MHOTOUMCICHHbIE TMPOBEPKU U MPOOIEMBI

COrJacoBaHUs CO BCEMH TOCYJapCTBEHHBIMM HWHCTAaHUUAMH TpeOylOT OT
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npeAnpuHuMaresied  OONbIIOTO KOJMYECTBA CPEACTB U BpeMmeHu. B  wurore
MOJTy9aeMbIi MMPOIYKT MO CEOECTOMMOCTH TIOTy9aeTCs «30JI0THIM.

Crnenytomas npobjeMa - aJJMUHUCTPATUBHBIE Oapbepbl, KOJUYECTBO KOTOPBIX
MOCTETICHHO CHIDKAETCS, HO HMX CHCTEMa OCTaeTCs HECTAOWIBHONW U TMOATOMY
OTHMMAeT MHOTO CHUJI M BpEeMeHU (Tak TpeTh NpeAnpHHUMATENIEH IOo-TIPeKHEMY
OIICHUBAET YPOBEHb /IMUHUCTPATUBHBIX OAphEPOB KAK JOCTATOUHO BBHICOKHI).

MHOro HEIOBOJILCTBA BBICKA3bIBAETCS MPHU OIIEHKE TAMOKEHHBIX MPOLEIYP.
HeratuBHas olieHKa HaJOTOBBIX OPTaHOB CHIDKAETCsA. TpeTh MpearpruHuMaTesieil Bce
€lle CTPadaloT OT MPOBEPOK CAHUTAPHBIX M TOXKApHBIX clyx0. WMHTEepecHo, 4ToO
OM3HEC B pEruoHax 4Yaile CTpajgaeT OT MPABOOXPAHUTEIbHBIX OPraHOB, Y€M OT
KPUMHUHAJIBHBIX CTPYKTYP.

YacTo mpensTCTBUEM [JIs Pa3BUTHUS CTAHOBUTCS OTCYTCTBHE HEOOXOIUMOM
HHPPACTPYKTYpPHI, HAIIPUMEDP, B TOPOAAX M TOPOACKUX paiOHAX, UMEIOIIUX OJIOUYHYIO
3acTporiky 60-80X TIT. O4YeHb Majo MPUEMIIEMBIX IMOMEIICHUM I10JI OOIIECHUT WIH

MCJIKHC ITPOMU3BOACTBA BHEC 3I[&HPII>1 OBIBIITNX YHUBCPCAMOB U TOPIrOBBIX LICHTPOB.

1.3 HanpaBieHusi COBepIIEHCTBOBAHUS IKOHOMMYECKOM 1eATeJbHOCTH
NpeAnpUATHA 001eCTBEHHOI0 NUTAHUSA

dunHaHCOBas IKOHOMHUYECKAs] CTA0MIBHOCTh KOMITAHUU TECHO CBSI3aHA M C TEM,
KaKoW CTpaTernu NpUIEpKUBaeTcs ee pykoBoACTBO. Ilpomecc u TexHosorus
IIPOM3BOJICTBA TOBAPOB HEOTACTUMBI OT YIPABICHHUS WMEIOIIUMUCS AKTHBAMHU.
[Ipeanpustue OyaeT cTabuiIbHBIM, TPUOBUIBHBIM U KOHKYPEHTHOCTIOCOOHBIM TOJIBKO
B TOM CJIy4ae, €CJIi COOCTBEHHHK OM3HECa pallMOHaIbHO UCIOJB3YET U paclpeesiser
MaTepuajgbHble W HEMaTepUaNbHBIE CpPEACTBAa, MOHMUMAET, KaKhWe B OpTaHU3alNU
UMEIOTCS O00BEeMBbl 3amacoB W TOTOBOM MPOAYKIMH, KakoBa JeOUTOpCKas
3aJI0JPKEHHOCTh, KaKoi pa3Mep (DMHAHCOBBIX BIOXKEHUHN TpeOyeTcs U mp.

HemanoBaxkHoe BIUsSHUE HA 9KOHOMHYECKOE COCTOSTHUE KOMITAHUN OKAa3bIBAET U
paGouast cuia. TpyaoBble pecypchl Ha NPEINPUATUN AODKHBI HMCIIONB30BAThCS U
pacnpenensaTbcs paBHOMEPHO.

UToObl OLIEHUTh CTAaOUIIBHOCTh OpPTaHM3AIlMM CTOYKH 3PEHHUS, CIEAYET y4ecTh

cienytonue hakTOpPhI:
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- CPEIHETOI0BAs U CPETHECTINCOYHAS YUCIEHHOCTh PAOOTHHKOB

- (oHIT OTUTATHI TPYAA U IPEMUPOBAHUS

- CpeHUI YpOBEHb OILIATHI TPYyAa

- HATMYUHU B KOMITAHUY CUCTEMbI CTUMYJTUPOBAHUS

- POJIOJDKUTENILHOCTH paboyeil cCMEeHbI

- (uznueckue ycioBus Tpyaa

- 0COOCHHOCTH OPTaHU3AIMOHHON CTPYKTYPBI

- YPOBEHb KBAJIU(PHUKAIIUU U 00pa30BaHUs paOOTHUKOB

- TeKy4eCTh KaJIpOB

- TpyIOBast TUCIUATIIINHA | TIP.

UToOBI TPOU3BOICTBEHHBIN Mpoliecc ObLT OecrepeOoHbBIM, MITAT JOJDKEH OBITh
MOJTHOCTBI0 YKOMIUTEKTOBaH. CTaOWiibHAass KOMITAaHHUS HE TOJBKO HE HCIBITHIBACT
HEJ0CTaTKa B KaJpax COOTBETCTBYIOUIETO YPOBHS TOJTOTOBKH (IMPOQPUIBHOE
oOpa3oBaHue, OMBIT, CTAX U T.J.), HO U MPOBOJAUT O00yUYEHHE MEPCOHAJIA, MTOBBIIIAET
KBATH(PUKAIUIO BEAYIUX CTICIIHAIICTOB.

Ha o6myto 3 pexTuBHOCTD MpeAnpUsITHs MOXKET MOBJIUATH U TO, pa3padoTaHa
JU B HEM CHCTEMa MPEMUPOBAHUSI U MOTHBHUPOBAHMS COTPYIHUKOB. OUEBHUIHO, IS
TOTO, YTOOBI TIOBBICUTH YPOBEHb MPOU3BOAUTEIBHOCTH TpyAa, HEOOXOAUMO
WCIIOJIb30BaTh ~ MOTHBAIMIO W MaTepuasbHOrO  (MpeMuu, Hag0aBKH) W
HEMAaTEpUAILHOTO XapakTepa (MOOUIPEHUs U T.11.).

OcHaleHHOCTh ~ MPEATNPUITHS  MaTepUaATbHO-TEXHUYECKHUMH  pecypcamu
(MamMHbl U 00OpPYAOBAHKE, TEXHOJOTUHU U T.J.) TAKXKE CKA3bIBAETCS HA €ro oolieM
PKOHOMHYECKOM OsiarococtossHuu. HayuHo-TexHndeckas cdepa KU3HH HE CTOUT Ha
MecCTe, MOATOMY KOMITaHUS JOJIKHA UMETh COOTBETCTBYIOIIYIO 0a3y M MPAaBUIBLHO €€
ucrnonb3oBaTh. O TOM, HAcKOJIbKO (upMa oOecrieueHa MNPOU3BOJICTBEHHBIMU
dboHTaAMHN, MOXXHO CyIWUTh MO TaKUM IIOKa3aTeNsiM, KaK OCHOBHBIE U OOOpPOTHBIC
CpEICTBa, WX CTPYKTypa, PhIHOYHAS CTOMMOCTH, 3(PHEKTHBHOCTH HCIOIH30BAHMS,
aMOPTH3AIIMOHHBIC OTYNCIICHUS, IPOSKTHAS MOIIIHOCTH | TIP.

Bce mepeuncnennbsie (GakTophl OJDKHBI OBITH YYTEHBI MPU CTPATETHYECKOM

6H3HCC-HHaHHpOBaHI/II/I, OTPA’KCHBI B ILIAHE IIPOU3BOJACTBA U PCAIN3alINH, IIOCKOJIbKY
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B JaJbHEWIIEM OT HHUX OyIeT 3aBHCETh, HACKOJBKO MPUOBUILHON W
KOHKYPEHTHOCTIOCOOHOM Oy/1eT KOMITaHHUS.

DKOHOMWYECKUN aHAIN3 JICSITEIbHOCTh IPEAIIPUATHS U €70 OCHOBHBIE ITAITHI.

ODKOHOMHUYECKUHM aHallM3 SBJISICTCA OJHMM U3 HamOojee ITOoKa3aTeIbHBIX
METOJI0B H3yueHHs 3(G(PEKTUBHOCTH XO3IMCTBEHHOW JesaTelbHOCTH. Ha ocHoOBe
MOJYYEHHBIX PE3YJIbTATOB U BHIBOJOB IPUHUMAIOTCS YIIPABICHUYECKUE PEIICHUS.

bmaromaps  TmarenbHOMYy — 3KOHOMMYECKOMY  AQHAIM3Y  JICSITEIbHOCTH
NpeAnpusATAsS yopaBieHell (WM OCHOBaTelb OH3Heca) MOXET pa3paboTarh
CTpaTeTuio, ITUIAaH TaKTHYECKUX JEHCTBUW, YTBEPAUTh TpaduK MPOU3BOJACTBA U
peanu3aiiy, 4YTo B JAJIbHEHIIIEM MTO3BOJIUT OLIEHUTh, HACKOJIBKO 3(PPEKTUBHBIM ObLIH
MIPOBEJICHHBIC MEPONPHUATHUS B YaCTHM MApKETUHTa U PEKJIAMBbI, YAAJIO0Ch JIU JOCTUYb
IJJAHOBBIX TOKa3aTesel, HACKOJIbKO pallMOHAIBHBIMU ObUIM MPUHSTHIE PEUICHUS U
T.1. UHBIMU CclIOBaMHM, aHAJIM3 IMO3BOJISICT OLICHUTHh COCTOSHHE KOMIIAHMH C TOYKHU
3peHus (PUHAHCOB.

Hcnonb3yst pa3ivMyHble WHCTPYMEHTHI, TOI- MEHEKEp OMpENeseT, Kakue
BHCIIHUE U BHYTPEeHHHE (DaKTOphl OKa3bIBAIOT HAWOOJIbIIIEE BJIUSHHUE Ha
opranuzauuio. [Ipu 3TOM aHanM3UPYyEeTCSd HE TOJIBKO SKOHOMHUYECKAS NESATEIbHOCTH
BCE KOMIIAHMM B 1I€JIOM, HO W Y4YaCTHE€ KaxJoro otaena. KomIeTeHTHbIN
yIIpaBJICHEIl I0JKEH HE TOJIBKO 3HATh M MPABUJIBHO OLICHUBATh TEKYIIYIO PHIHOYHYIO
CUTYyallMl0 M TPEHJbl, HO W TOHUMATh, KaK T€ WJIM HHBIC MPOILECCHl BIUSIOT Ha
0O0IIIyI0 KapTHUHY, BUACTh 3aKOHOMEPHOCTH.

Ha ceroansiHuii feHb pa3pabOTaHbl pa3iMuHbIE METOJUKH, IMO3BOJISIONINE
OIICHUTH (PUHAHCOBO-PKOHOMUYECKYIO JEATCIIbHOCTh MPEANPUSITHSI.

AJTOpUTM aHAJIMTUKKA (PUHAHCOBOI'O COCTOSHHS MOXKHO pa3leiuTh Ha JiBa
JTama- MpeABapUTENbHBIN (3Kcmpecc) M AeTanu3upoBaHHbld. llens mepBoro —
OIICHUTH 00Illee DKOHOMHYECKOE COCTOSHHE KOMIIAHHMH, IIJIaTEKECIIOCOOHOCTD,
KPEJUTOCTIOCOOHOCTh, PEHTA0ENBbHOCTh, HAWTH HWCTOYHHUKU JUISI  YIy4dIICHUS

CUTyallM! U YCTPAaHUTh HEOCTATKU. AHAJIU3 POBOJAUTCA B 3 dTara:
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Oran 1. I[ToAroTOBUTEIbHBIMN.

HAa HAYaJbHOM OJTale pPYKOBOJACTBY HEOOXOAMMO TIPHHATH pPEIICHHE O
HEOOXOJMMOCTH AaHAIUTUKU JIEATEIbHOCTH, a TakXke YOeAUThCsS B TOM, YTO B
HaJIMYUHA UMEETCS BCS HeoOXoauMmas JoKyMeHTanus. Ha maHHoM 3Ttare mpoBepseTcs
MPaBUJIBLHOCTh 3aMOJHEHUS BCEX OallaHCOB M OTYETOB, CBEPAIOTCS KOHTPOJIbHbBIC
udpel. Bo3MOXXHO ayTUTOPCKOE 3aKIIIOUECHHE.

Oran 2. [IpensapurenbHblil 0030p OyXraiarepckoil OTYETHOCTH.

Crnepyromuii 3Tan 3akKJII04aeTcsi B H3YYEHUH OCHOBHOIO OYXTaJITEPCKOTO
JTIOKyMEHTa- 0ajaHca, Ha OCHOBE KOTOPOTO MOXHO MPOAHAIMU3UPOBATh COCTOSIHUE
(GUHAHCOB KOMIIAHMM B TEKYLIEM TIEPUOJC, BBIABUTh JAUHAMUKY OCHOBHBIX
MoKa3aTesiel X039iCTBEHHOW JEATEIbHOCTH B IEPCIIEKTUBE.

Otan 3. O60011IeHHAas OLIEHKA 0 Pe3yJIbTaTaM NPOBEIECHHON paOOThI.

OrneHuBaeTcss UMYIECTBEHHOE COCTOSIHUE M CTPYKTypa OanlaHca MpeAnpusTus,
Ha OCHOBE TIOJIYYEHHBIX II0OKAa3aTele OmpeAesnsieTcs TeKyllas 3KOHOMUYECKas
CUTyallus, BBIBIAIOTCA TpoOJeMbl, TpeOyrome pemenus. Ha 06aze Bcex
MIPOBEJECHHBIX PACYETOB PYKOBOJICTBO BHUJIUT KAPTUHY PEAIBHOTO XO3SMCTBEHHOTO
COCTOSIHUSI KOMIIAHUU HA U3y4aeMbIil IEPUOI.

JleTanu3upoBaHHBIN aHATIU3 MTO3BOJISIET AaTh 00Jiee MOAPOOHYIO H BCECTOPOHIOIO
OLIEHKY TEKyLIEeH XO35IUCTBEHHOM JIESITEIIbHOCTH, VHBECTULIMOHHOU
MPUBJIEKATEILHOCTH, JIEIOBOM aKTUBHOCTH U T.A. MIHBIMU CliOBamMH, B CpPaBHEHUU C
MpEeIBaApUTEILHBIM aHAIM30M JICTAIM3UPOBAHHBIN sBIIsieTCs OoJiee yriyOieHHbIM. B
3aBUCUMOCTH OT TOTO, C KaKOW IIeJIbI0 OLICHMBAETCSl KOMIIAHUsSI, IOKa3aTesH,
nojyieKaiue aHaiu3y (puHaHcoBOoro coctosiHus (upmbl, MeHsitorcs. [losTomy
pelieHre O TOM, KaKhe HMEHHO JaHHbIe OYyIyT aHaJu3UpPOBATHCS, MPUHUMACT
yIpaBJIeHEel UM COOCTBEHHUK OM3Heca.

CymecTtByer  CTaHAApPTHBIM ~ alrOPUTM  JIETAJIM3UPOBAHHOIO  aHAIM3a
SKOHOMHYECKOU JAESATEIbHOCTU MPEAIPUATHUSA:

1. HayanpHbIil 3Tar, Ha KOTOPOM IPOBOJMUTCS OLIEHKA TEKYIIETO MOJOKEHUS
KOMITaHUU (MMYIIECTBO, (DMHAHCHI):

-XapaKTEPUCTUKA OOIIET0 COCTOSHUS XO35UCTBEHHOM e TEILHOCTH
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- OIpeIeNieHne CTaTye B OyXraaTepckoM OajaHCe C HeTaTUBHOW JUHAMUKON

2. B nmaHHOM »JTame OLIEHUBAIOTCA W  AHAJIM3UPYIOTCS  IOKa3aTeNu
SKOHOMHMYECKOTO MTOTEHIINAJIA KOMIIAHUH:

- MPOU3BOACTBEHHAS ACSATEILHOCTD

- COCTaB U CTPYKTYypa UMYIIECTBA U UICTOYHUKOB €ro (hOPMHUPOBAHUS

- JIEJIOBAsI U phIHOYHAs! aKTUBHOCTh

- XapakTepUCTHKAa TOr0, HACKOIBKO JIMKBUAHOM, IJIATEXKECIOCOOHOM,
peHTabenbHON, (PMHAHCOBO YCTOMYHUBOM siBisieTCst hupma

3. Ha 3aKIIr0uMTEIbHOM JTaIle IEJIAt0TCS BBIBOJIbBI:

- OLICHUBAETCSI TEKYIasi dKOHOMUUYECKasl CUTYallHsI

- pa3pabaThIBaETCsl MEPOIIPUSATHUS 10 YIYUIICHUIO SKOHOMUYECKUX TTOKa3aTenen

JleTanu3upoBaHHBIN aHAIU3 MpeanojaracT M3y4eHUe IUHAMHKA OCHOBHBIX
SKOHOMHYECKHUX TMOKa3aTesiel AEATEIbHOCTH MNPEANPUSITHS, K KOTOPBIM OTHOCUTCS
yucTas TOpuObUT UM PEHTA0EIbHOCTh. AHAINU3 JOXOJHOCTH  MPEINPUSATHUS
OMPENENACTCS C TOMOIIbI0 PEHTAOCIBHOCTH W BEIUYUHBI MPUOBUIH (JOXOHOB).
[lepBbIil TOKa3aTeNb SBISETCS OTHOCUTEIBHBIM, BTOPO — aOCONIOTHBIM. Y POBEHb
PEHTA0ETBbHOCTH B MPOILICHTHOM COOTHOILICHHHM PACCUUTHIBACTCS IyTEM JICJICHUS
MOoKa3aTelis MPUOBbLTN OT MPOJaKH TOBAPOB (BBIMOJHEHHUS padOT, OKa3aHUs yCIIyT) Ha
MOKa3aTesib Ce0ECTOMMOCTH.

Pe3ynbTaThl aHaMUTUYECKOW pabOThl TMO3BOJSIOT BHECTHM W3MEHEHUS B
CYIIECTBYIOIINNA CTpATErHISCKU OM3HEC-TIJIaH WJIM Ha X OCHOBE COCTaBUTH HOBBIM.
DKOHOMUYECKUI aHaJIN3 MO3BOJIsIET COOCTBEHHUKY NMPUHUMATh PelieHus1, Oaroaaps
KOTOPHIM KOMIIAHUSI OCTAHETCS ILJIATEXKECIOCOOHOM, MPUOBUILHOM, CIOCOOHOM

KOHKYPUPOBaTh Ha PhIHKE.
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2 AHAJIMTHNYECKASA YACTb. OHEHKA COCTOAHUA
3KOHOMMYECKOM JEATEJIBbHOCTH 000 «BPEMSI»

2.1 AHaim3 AeATeJIbHOCTH NMPEANPUSTHS, OCYIIEeCTB/ISIIOIEr0 pa3jJn4Hble BHIbI
aesitebHOCTH Ha mpumepe OO0 «BPEMS»

00O «BPEMSI» 3apeructpupoBana 2 HosiOps 2012 1. peructparopom
VYnpasnenne OenepaibHON HAIOTOBOM CITykObI 110 PecmyOnuke Xakacusi.

PykoBoautens opranmsanuu: nupekrop Komkuna Enena AnekcanapoBHa.

KOpunnueckuii anpec OO0 «BPEMS» - 655009, Pecniydbnuka Xakacus, ropoa
Abaxkan, ynuia Crodato, 1oMm 12 ctpoenue 1, nomemenue 10.

OCHOBHBIM BHUJOM [JE€ATEIBHOCTH SIBISETCA «JlessTeNbHOCTh PECTOPAHOB H
YCIIYTH 1O JOCTaBKE MPOAYKTOB IMUTAHUS», 3aPETUCTPUPOBAHO 19 HOMOIHUTEIBHBIX
BUJIOB JCSATEIBHOCTH.

Kommepueckoe HazBanue (upMel sBisieTcs kade «Jlrombepy.

VYupeaurenem npeanpusTUs SABISETCS (U3NYECKOE JUIO, AO0IS KOTOPOro B
ycTaBHOM Kanutaiie coctasisieT 100%.

OOmiecTBO € OTpaHMYEHHOM OTBETCTBEHHOCThIO «BPEMS»  sBusiercs
IOPUINYECKAM JIMLIOM, CO3JaHHBIM Ha HEOI'PAaHUUYEHHBII CPOK.

[IpaBoBoe monoxkenne OOmIECTBA OMPENEIACTCS 3aKOHOAATENIHCTBOM PD,
YYPEAUTEIBHBIM JOTOBOPOM U YCTAaBOM HPEAIPHUITHS.

OCHOBHBIM MPABOBBIMU JOKYMEHTaMH, omnpeaenstomumu noaoxenue 000,
apisatorest ['paxnanckuit kopexkc P® u @PenpepanbHbiii 3akoH Ne 14-03  «O6
o0IIecTBaX ¢ OrPaHUYEHHON OTBETCTBEHHOCTHIOM.

OO61iecTBO, IEHCTBYA Ha MPUHIMIIAX caMO(PUHAHCUPOBAHUS, 00ECIIEUNBAET 3a
CUET JI0XOJIOB MOBBIIIEHUE YPOBHS KU3HH CBOMX PAOOTHUKOB U MX CEMEW; peliaer
3aJ]aud COLMAIbHO-KYJIBTYPHOTO U MaTepUAIbHOTO 00eCIICUeHUSI.

OOmiecTBO ~ BOpaBe  OCYLIECTBISATH  HAy4YHYIO,  [POU3BOACTBEHHYIO,
KOMMEPUYECKYI0 U JI00yI0 JpYryl0 JAEsITeNbHOCTb, €CIM OHA HE 3alperaercs
3aKOHOJ1aTeIbLCTBOM PD.

[enbto 001IECTBA ABIAETCS MOTYYEHHE TPUOBUIH.
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Cxema ynpasnenust OOO «BPEMSI» npencrasiena Ha puc. 4.
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Pucynox 4 — Mogens ynpasinenust OOO «BPEMS»

BricuM opraHoM ynpaBlieHHs SIBISIETCS o01ee cOOpaHue YYaCTHUKOB.

00O "BPEM» Ha JIaHHBI MOMEHT YCIICIIHO IPOAODKAET CBOIO
NEeATEIBHOCTb.

00O «BPEMS» - 10BOJIBHO yCIIENIHOE COBPEMEHHOE Ipeanpusitue. MoxHO
IIOJIO)KUTEIIBHO OLICHUTh PEAKLIUI0 PYKOBOJACTBA, KOTOPOE CYMEJO paclo3HATh
HAJ[BUTAIOLIYIOCS TPOOJIEMY HACBIIIAEMOCTH PhIHKA U P 3TOM HAWTH ONTUMAaIbHBINA
BapUAHT €€ pEIICHHs, 3aHSIBIIUCh TEeM OW3HECOM, B KOTOPOM YK€ HMEIHUCh
orpesiesieHHble HaBbIKU. BpiOpaHHOE HampaBieHUE AEITEIbHOCTH, CYyls 110 Pa3BUTHIO
PBIHKA, MPEACTABISAETCS JOBOJIBHO MEPCIIEKTUBHBIM.

Jliia Gosnee neTanbHOrO M3y4EHUs! OPTaHM3alMU MIPOBEJEM aHAJU3 BHELIHEH U
BHYTpPEHHEHN Cpefibl, KOTOPBIN BKIIIOYAET B CEOSL:

1. AHanu3 MakpoCpepbl.

2. AHanu3 oTpaciu.

3.AHanu3 IeI0BOTO OKPYKEHUS.

dakTopsl Makpocpenbl - 3T0 (aKTOpbl OOIIETO TUIaHA, OMPEACIISIOIINe
TEKYIIYI0 JeMOrpaduyecKyro, SJKOHOMUUECKYIO, TPUPOAHYIO, HAYyUYHO-TEXHUUYECKYIO
NOJUTUYECKYIO CHUTYallMI0, a TakXe OCOOEHHOCTH KYJIBTYpHOrO Yykiajga. Bcee
KOMIIOHEHTBl MaKpPOOKPYKEHHs HAaXOASATCA B COCTOSHHM CHJIBHOTO B3aUMHOIO

BIUSIHUA. [ XapakTepuCTUKKM MAaKpOCpEIbl, B KOTOPOM AEHCTBYET KOMIIaHUS,
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MPOBEEM aHAJW3: TEKYIMX TEHJICHIUA B OKOHOMHUKE, Mpouux (HaKTOpOB
MAaKpOCpPEbI, a TaK KE OTPACIHU, B KOTOPOU NEHUCTBYET KOMITAHUS.

[TonoxurenpHOE BIUSHUE HA KOMIIAHHUIO OKa3bIBAIOT: MECTOIOJIOKEHHUE,
MOBBINIICHUE YpoBHs oOpazoanusi, HTII B cdepe mpomsBoacTBa W mpomgaxk U
coasibHON cdepe. DakTOpoB, CIOCOOHBIX OKa3aTh 3HAYUTEIHLHOE TMOJOKHUTEIBHOE
BJIMSIHUE HE HAO0gaeTCsl.

JIns yoocTBa aHanu3a BHEIIHEW M BHYTpeHEH cpenwl, paccmorpum OOO
«Bpems» o ee koMMepUYeCcKUM HazBaHueM kKade «JIroMmbepy.

Kade «JIrombep» HaxomuTcs mo aapecy- T. Abakan, yin. Crtodaro, mom 12
ctpoenue 1, momemienue 10, 2 stax. Pacnonoxenue kade HaXoauTcsi Ha OTHOM
Take C OOYyJIMHroM, OWJIBAPAOM M KHHOTEATPOM, TEM CaMbIM IIO3BOJISIET
MOCETUTEJISIM HE TOJIbKO Kade, HO W JaHHBIX 3aBEICHUM clenaTh 3aka3. Tak xe
MMEETCS Ha 3 ATa)ke 3[1aHUsl Pa3BIEKATEIbHBINA LEHTP A JE€Ted «AMHI0», KOTOPBIE
TaK K€ MUMEIOT BO3MOXXHOCTH JIOMOJIHUTEIBHO MoceTuTh Kade. To ecTh KiIMEHTaMu
MOTYyT OBITh HE TOJIBKO TOCETUTENU Kade, HO W MOCETUTENH BBINICYKa3aHHBIX
3aBEJICHUM.

Pa3zButne kade, TMOBBINIEHHE KA4eCcTBAa MPUTOTOBIISIEMON MUIIA U
OOCTY)KMBaHUSI TOCETUTENIEH TECHO CBA3aHO C HAYYHO-TEXHUYECKUM IPOTPECCOM,
KOTOPBIA B J@HHOW OTpaciid TPEJCTaBIsET COOOM COBEPIICHCTBOBAHHE BCETO
TEXHOJIOTUYECKOTO TPOoIIecca, KOMIUIEKCA B3aMMOCBSI3aHHBIX W TMOCIEAOBATEIIbHBIX
omnepamuil OT ABUKEHHS MPOAYKTOB M TOBApOB CO CKJIaJa 0 pealu3aliu roTOBOU
MPOIYKIIMH TTOCETUTEITIO.

TexHonornueckoe obopynoBanue kade «Jlrombep» NenuTCs Ha TPU BUJA:
MEXaHUYECKOE, TEILIOBOE U XOJIOJUIBHOE.

B Kade UCIIOIB3YIOTCS TEIIOBbBIC anmnaparsl, MTO3BOJISIOIINE
WHTEHCU(DUITMPOBATH TPOIECCH TEIMJIOBOW OOpaOOTKM CHIPHS 32 CUET MPUMEHEHUS
HOBBIX CIMOCOOOB HAarpeBa, aBTOMATUYECKOTO TMOJECPKAHUS 3aJaHHBIX PEKUMOB,
MIpOTrpaMMHUPOBAHUS TEILJIOBOTO Ipoliecca.

XonogwinbHOE  00OpYNOBaHME WCIOJIB3yeTCsl B Kade s XpaHEHUs

CKOpOHOpTﬂH.ICfICH MMpOAYKIHH, a TAKXKEC B HCKOTOPBIX TCXHOJIOIHMYCCKUX IIpOoLCcCCax:
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JUISL IPUTOTOBIICHUST XOJIOJHBIX ONION U 3aKYCOK, TPEThUX CIAJKHX XOJOJHBIX ONIO,
KOHIUTEPCKUX M3AENIHIA, NUIIEBOTO JbAa, OXJAXIECHHS COKOB, BHHA, NHBA U
MPOXJIAAUTEIBHBIX HATUTKOB.

Tax k¢ HTII mpemycMarpuBaeT 3HAYUTENBHOE YBEIMYEHUE IPOU3BOJCTBA
BaXHEHIIINX BUJIOB KOHTPOJIHHO-KACCOBBIX MAIIIMH U BECOU3MEPUTEIBHBIX TPUOOPOB.
AnMuHucTpanus kade Tak xe orciexuBaeT nHbopmanuio o HTII B atoit oOnactu u
HE TaK JaBHO NPOLUIO BHEAPEHHE MPOTPECCUBHON TEXHUKU U TEXHOJIOTHHU.

OTtpunarenbHoe BIUSHUE: YPOBEHb WHOISAIMU,CHUKECHUE TMOTPEOUTENHCKOM
aKTUBHOCTU (TIJICHUE JIOXOJIOB HACEJEHUs), MPOJYKTOBOE HMOapro, KOTOpoOe
MPUBENO K POCTY LIEH, Kypc J0JIapa U T.A.

3HAYUTENBHOE OTPULIATEIBHOE BIMSIHUE OKa3bIBAKOT:

- HaJIOTOBBIE CTaBKHM, 3a0Mparolide 3HAYUTENbHYI0 YacThb IPHOBUIM
KOMITaHWH;

Jlnst mpumMepa nipuBeeM Janubie 3a 2019roy B Bue TaOIUIB.

Tabmuua 2 - Hanoru u co6opsl, yradenasie 3a 2019t

Hasnoru u c6opel Cymma, pyo.

CtpaxoBble B3HOCHI Ha o0s3atenpHOe | 253 912
COIIMAJIbHOE CTpaxOBaHWE Ha CIydai
BPEMEHHOW HETPYIOCIIOCOOHOCTH U B
CBSI3U C MATEPHHCTBOM

CrpaxoBble u apyrue B3HOCH Ha | 1926 233
00s13aTeTbHOE TIEHCHMOHHOE CTPaXxOBaHHUE,
3auuciasemMple B IleHcHMOHHBIH — (HOHT
Poccutickont denepanuu

CrpaxoBble B3HOCHI Ha obs3arenpHOe | 446 536
MEIUIIHHCKOE CTpaxoBaHHE
paboTaroIero HaceICHHsI, 3a4UCIIICMbIe
B Owmker @DeaepanbHoro  ¢doHaa
00513aTEJILHOTO MEIUIIMHCKOTO
CTPaXOBAHMSI

Hanor, B3umaembli B cBsa3u ¢ | 2 165 660
NPUMCHECHHUEM  YIPOIICHHOW CHCTEMBI
HaJIOTOO0I0KEHUS

- pOCT 3HeprotapugoB M Kypca [0Jjlapa, MOBBIIAIOIIMX H3AEPKKH

oOpaienust. [loBeienremM Kypca gosiapa B cpeHeM Ha 6.25 % B roj.
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Uro Owml crabwmmsupoBaTh %  HEOOXOAMMO TOBBICUTH TMPOJAXKHYIO IEHY
OTITyCKaeMbIX  OJNFON, BXOMANIMX B TOMOBBIC TO3UIUU HA  BEJIMYUHY
IIPOTMOPITMOHAIEHYIO TTOBBIIIICHHUIO Kypca fojutapa. Tak jke 3ameueHa TeHICHIIUS, 9YTO
KOTJIa pacTeT KypcC A0JijIapa, JIIOAN HAYMHAIOT MEHBIIIE XOAUTh B PECTOPAHBI.

Ha naHHBIi MOMEHT Ha pBIHKE OOIIECTBEHHOTO IMHMTAHUS OTMEYaeTCs
MIOCTETICHHBIN TMEepeXol OT MMIIOPTHBIX MPOAYKTOB HA OTEUECTBEHHOE CHIPHE, UYTO

OBLIO 00YCIIOBIIEHO MTPOJIOBOJILCTBEHHBIM SMOApTO.
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Pucynox 5- JluHamuka peajabHbIX PACIOIaraeMbIX JTEHEKHBIX J0X0A0B 1Mo PD, B % k
OpeabIAYLIEMY IIEPUOLY.

@upma cyMmena MporUTH HauOoJiee TKEIbIM 3Tam Kpusuca 0e3 Cepbe3HOIOo
yuepba. B nanpHeiiiieM, pykoBOACTBY  HEOOXOJUMO BHHMMATEIBHO CJEIUThH 32
U3MEHEHUSIMU B OKOHOMHYECKOM CHUTyaluu U1 CBOEBPEMEHHOW pPEakUUH Ha
u3MeHeHus. Tak ke HeOOXOAMMO YyUHTHIBaTh B CBOEH padoTe psl Hanbosee BaKHBIX
(baKkTOpOB BHEIIIHEH CPEJIbI.

N3yyeHne HEMOCPEACTBEHHOIO OKPYXEHUs OpraHu3allid HalpaBJIEHO Ha
aHaJIN3 COCTOSHUSL T€X COCTABIAIONIMX BHEUIHEH Cpesibl, C KOTOPHIMU OpraHU3alus
HAXOIWUTCS B HEMOCPEACTBEHHOM B3auMoneWcTBUM. IIpyn 3TOM opraHu3anusi MOXKET
OKa3bIBaTh CYIIECTBEHHOE BJIMSHUE Ha XapakTep M  COIEpKaHUE HTOro

BSaHMOHeﬁCTBHH, TCM CaMbIM OHa A4KTHUBHO YYaCTBYCT B (l)OpMI/IpOBaHI/II/I
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JOTNOJHUTENBHBIX BO3MOKHOCTEH W B NPEJOTBPAILCHUU IOSIBICHUS YIpO3 €€
JaJIbHEUIIIEMY CYIIECTBOBAHUIO.

[Torpeburenu - [Ipu u3ydeHUH HEMOCPEACTBEHHOIO OKPYKEHUS IMPEAIpPUATHS
B TEPBYIO OuYepeab HEOOXOMMMO OOpaTWTh BHHUMAaHHME Ha OJHY M3 IJIABHBIX €r0
COCTaBIIAIOLIUX - HoTpeduTenei. M3yuenne norpeOuTeneld mo3BOIUT MPEANPUATHIO
Jdydllle YSCHUTb TO, KAaKOM NpoAyKT B HauOousblieil mepe OyneT NpHUHUMAThCS
NOKyNareasiMA, Ha KAakoM OOBEeM IMpOJaX MOXKET pPACCUMTHIBATH, B KaKOW Mepe
IOKYTaTeIy IPUBEPKEHBI POAYKTY UIMEHHO JAHHOTO MPEAIPHUITHUS U T.1I.

OcHoBHble ToceTuTenmn kKadhe — 310 kurenm paiiona MIIC, Kpachoro
AbakaHa 1 DHEPreTUKOB, a TaK )K€ PAOOTHUKH HAXOASAIIMXCA PSAAOM OpraHU3aLMii.

BospactHble kareropun mnocerutenel kape «JlromMbep» U KOJIMYECTBO

OTTpaXeHbI B TAOJIHLIE.

Tabnuna 3- Bo3pacTHbie KaTeropuu U KOJIUYECTBO nocetutenei kade «Jlrombep» 3a

nepuon 2019-2020rr.

Bospact 3a 2019ron 3a 2020roxg OTKIIOHEHUS
floceruresen KonnuecTBo KonnuecTBo Abcoun., yen OTtHocur, yen.%
YyeJIOBEK YyeJIoBEK

o 20 1900 252 -1648 -86,7

Ot 25 1030 3664 883 -2781 -75,9

Ot 30 nmo 45 5565 1199 -4366 -78,5

Crapure 45 2444 821 -1623 -66,4

Htoro 13573 3155 -10418 -76,75

Tabnuia 4 - Haubosee yacTo 3aKa3bpiBaeMasi TpyIina u3 acCoOpTUMEHTa 010 Kade

«JIrombep» 3a 2019-2020rT.

HaumenoBanue 3a 2019rox 3a 2020rox OTKIIOHEHUS
KomnuecTtBo KonnuecTtBo AOcou., uen OTtHocur, 4en.%
YeJI0BEK YeJI0BEK

T'opsiune 6mrona 3393 883 -2510 -73,9

Xomonusie Omrona | 3300 947 -2353 -71,3

Bropsie Onrona 2443 662 -1781 -72,9

[1epBrie Omona 1512 252 -1260 -83,3

Heceptsl 2925 411 -2514 -85,9

Hroro 13573 3155 -10418 76,75
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W3 Tabnuipl ciaemyer, 4To caMoe 4acTo 3aKa3blBaeMOE MOTpeOUTe s iMu Oiroaa,
U3 aCCOPTUMEHTA TPYIIIL, SBJISIOTCS TOPSINE U XOJIOIHBIE OJTroa.

OTU KIMEHTHI BhIOpasid Hamly (GuUpMy B KaueCTBE MapTHEpa, YTO TOBOPUT O
CYILIECTBEHHBIX MPEUMYIIECTBAX KOMIIAHUM MEpeJ]] KOHKYPEHTaMU U BO3MOXKHOCTH
MPEIJIOKUTh KIMEHTaM KauyeCTBEHHbBIE YCIYTH U MPOAYKIMIO 32 MEHBIIHME JCHBIH,
OJTHAKO, HAKJIAJhIBACT HAa KOMIIAHHIO CEPbE3HBbIC 00s3aTeNbCTBA, KAK MO Ka4eCTBY
BBITIOJTHSIEMBIX pa0OT, TPOAYKITUH, TaK U TI0 UX U3JEPKKaM OOpaIieHus.

[TocraBmuku - Crnenyromieil COCTaBISAIONIEH HENOCPEACTBEHHOTO OKPYKEHHS
JH000TO TIPEANPUATHS SBISIOTCA TOCTaBIUKA. OT OTHOMIEHWH C HUMHU 3aBHUCHT
addexTuBHOCT paboThl mpennpustusi. C Havyana CBOEH AESITEIBHOCTH KOMIAHUS
3aKynajna MPOAYKIHUIO Yy Pa3UYHbIX MOCTABUIMKOB, IIEHOBAas IMOJIMTHKA KOTOPBIX,

BITIOJIHC YCTpanuBa€T PYKOBOACTBO.

Tabmauua 5 - COUCOK MOCTaBIIUKOB

HasBanue ¢pupmbl ocTaBIIvKa IIponyKT nmocraBku
AJBHH Tpynn Yuncel, COK, ra3upoBKa
Buko-Kpacnosipck [IuBo
HII Konnakosa KeTtuyn, maliones
UIT Koctruna TopThl, MUPOKEHHBIE
HNII Iucapenko Mopoxenoe
UIIT Apomienko Yaii,kode
000 «CasHMOJIOKOY Monoko
OOQO «BunHbI 10M QoTHCATIBY AJKoT0Ib
00O «DuHeprus» Xneb
000 «Curmay [TuBo
000 «APCK» Konbacsi

Konkypentsl - HeMmanoBaxkHO€ MECTO B CTPATETMYECKOM YIPABICHUU

3aHUMACT HU3Y4YCHUC CICAYIOHICTO JJICMCHTA HCIOCPCACTBCHHOIO OKPYXXCHHA

NpCAlpuiATrUd - KOHKYPCHTOB, TO CCTb TCX, C KCM IPCANPUATUIO IPUXOAHUTCIA
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OOpOThCS 32 PEeCYpChl, KOTOPhIE HEOOXOMMMO TOTYYUTh W3 BHEIIHEH CPEIbI, YTOOBI
00€eCneunTh CBOE CyIIECTBOBAHHE.

Ha peiake o pe3ynbraraM HCCIIeIOBaHUS YBEIUUYUBACTCS KOHKYPEHIIHS. YXOJ
C pbIHKa HEKOTOPHIX KJIMEHTOB M BO3MOXHOCTH BBIXOJla Ha PBHIHOK WHOTOPOIHHX
IpeICTaBUTENICH CO3/Ial0T TCHACHIIMIO K aTbHEHIIIEMY €€ YCHIICHHIO.

AHanu3upysl CUTyallMI0 Ha pPBIHKE cOBITa yCIyr kade MOKHO TPUATH K
BBIBOJIY,4TO OCHOBHBIMHU KOHKypeHTamu sBisoTcs kKade «Ilepupy, «Mama Romay,
«bapan u Oucep», «Korodeitn, «Ha yrmsax». VX mpomykiusi Bcerja OTIHYASTCS
XOPOIITUM Ka4eCTBOM, IIUPOKUM acCOPTUMEHTOM. OCHOBHOM HETOCTATOK — BBICOKHUE
IICHBI.

PGBYJ'II)TEIT dHaJIn3a IIPUBCICH B Ta6JIHI_Ie.

Tabnuia 6 - AHanu3 KOHKYpEeHTOCIIOCOOHOCTH Kade «Jlrombep»

[TapameTpsl Kade Kade Kade Kade Kade Kade
«Ilepup» |«Mama | «bapan u | «Kotod | «Ha «JIro
Roma» | bucep» en» VIJISIX» | MbEP
»
KauecTBo 5 5 S 5 5 5
POAYKITUU
KauectBO 4 4 5 5 5 4
00CTyKUBaHHUSI
Ilena 4 4 3 4 3 4
Pexnama 4 3 3 2 3 2
MecrononoxeHue | 5 5 ) 4 4 4
[IpuBnekarenbublii | 4 4 4 4 4 -
BHENTHUN BUJI
(BbIBeCKa, hacan)
HuTepoep 5 3 5 4 3
ACCOPTUMEHT S 5 o) 3 4 4

W3 storo ananm3a BHIHO, 4TO Kade «J[toMbep» MOYTH HU B YeM HE yCTyHaeT
CBOMM KOHKYpPEHTaM, a KaKUX-TO KOHKYPEHTOB Ja)Xe TMPEBOCXOAUT. AHaIu3
MOKa3bIBaeT B KaKMX MMEHHO HANpAaBIICHUSX JOJDKHA Pa3BUBAThCSA B JTAJIbHCHUIIIEM
nearebHOCTh  kade. Heobxomumo paboTarh HaJ KauyeCTBOM OOCITYKHUBaHWS,

HHTCPBCPOM U YACIIATH BHUMAHNC PCKIIAME.
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2.2 AHaJIM3 AaKTHBOB U NMACCUBOB NMPeINPUATHS

JlanHple OyXraJaTepcKOd OTYETHOCTH TMO3BOJIAIOT MOJYYUTHh OOOOIICHHYIO
OLICHKY (PMHAHCOBOTO COCTOSIHUSI OpTaHU3AIIMH, XapaKTEPU3YIOIIETOCs pa3MelIeHUEM
CPEZCTB U UCIIOIb30BAaHUEM aKTHBOB, BEJIMUKMHA KOTOPBIX MPECTaBlIeHA B OanaHce.

AHanu3 CTPYKTYypbl M JWHAMHKH aKTHUBOB (MMYIIECTBA) U HCTOYHUKOB HX
dbopMupoBaHusl  1€I€CO00pPa3HO  MPOBOAUTH C  TOMOIIBIO  CPaBHUTEIBHOIO
aHAJIUTUYECKOro OanaHca.

Jist ynoOcTBa JanbHEMINIEro MOHMMAaHUS M pacyeToB  OyldeM Ha3bIBaTh
opraHuzaiuio ee opuandeckuMm HazpanuemM OOO «Bpemsi», Tak Kak OTYETHOCTH B
TOCYJapCTBEHHBIE OpPraHbl M JOKYMEHTHI JI pacyeToB IPEAOCTABICHbBI HA 3TO

Ha3BaHHC.

Tabmuna 7 — Jlnaamuka aktuBoB OO0 «BPEM» 3a 2019-2020 .

JInHamMuka
HanmMenoBaHnue crareii akTHBOB 2019 | 2020 TBIC. %
pyo.
BHeobopoTHBIE aKTHUBBI 1880 | 1490 390 21%
3amnacel 3470 | 1690 1780 51%
DUHAHCOBBIC BIIOKECHUS 12225 13250 13250 11%

JleHexKHbIe CPEeICTBA U ICHEKHbBIE
1150 | 204 946 82%

OKBHBAJICHTBI

12675 | 13688
Hroro 10130 8%

Croumocts wumymectBa OOO «BPEMS» 3a ananusupyemblii mepuoj
yBenuuuiack Ha 10130 teic. py0o. (Ha 8 %). IlpupocT akTHMBOB CBSI3aH C
YMEHBIIICHUEM BHEOOOPOTHBIX akTUBOB Ha 390 ThIc. pyd. (Ha 21%) U yMeHbIIICHHEM

3armacoB Ha 1780 TbIc. pyo. (Ha 51%).

Tabmuua 8 — Ctpyktypa aktuBoB OOO «BPEMS» 3a 2019-2020 T
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HaumeHoBaHme crareii akTHBOB 2019 2020 Jlnaamuka
BHeoOopoTHBIE aKTUBBI 1,4% 1,1% 0,3%
3amacel 2, 7% 1,2% 1,5%
DuHAHCOBBIE BIOKEHUS 94% 97,5% -3,5%
JleHexxHbIE CPEACTBA U JEHEKHbBIEC YKBUBAJICHTHI 1,9% 0,2% 1,7%
Uroro 100,00% | 100,00% | 0,00%

B cTpykType akTHBOB MpoM30NLIN CABUTH. J0JIsT BHEOOOPOTHBIX aKTUBOB C
1,4% ymana Ha 0,3% u cocraBuna 1,1%. Jloas 000pOTHBIX aKTUBOB, COOTBETCTBEHHO,

yBennuuiack Ha 0,3%.

Ta6muma 9 - Jlunamuka naccuBoB OO0 «BPEMSI» 3a 2019-2020 1.

JIlnHaMuKa
HammeHoBaHMe cTareil macCUBOB 2019 | 2020 | ThIC. o
0
pyo.
12477 | 13633
Kanuran u pezepsbl 0 0 11560 9,3%
KpeauTopckas 3a101KEHHOCTD 1980 | 548 1432 72,3%
12675 | 13688
Hroro 0 0 10130 | 8%

VYBenuuenre oOBEMOB TOBApPOB, KOTOPHIE OTPaXKEHbI B CTPOKE 3arachl, U
MaTepHuaJbHbIX BHEOOOPOTHBIX aKTUBOB MPUBET K TOMY, UYTO 3aJI0JKEHHOCTH MEpe]]
KpeauTopaMu yMeHbIuiIach, kotopas B 2020 1. cocraBmia 548 Thic. py0., 4TO Ha

9,3% Oomabmie, ueM B 2019 1.

Tabmuua 10 - Crpykrypa naccuBoB OOO «BPEMSI» 3a 2019-2020 rr.

HanmeHnoBaHue craTeld macCMBOB 2019 2020 JluHamuka
Kanuran u pezepBbl 98,5% 99,6% -1,1%
KpeauTopckas 3a101KEHHOCTD 1,5% 0,4% 11

Hroro 100,00% | 100,00% | 0,00%
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B crpykType maccuBoB mpeoOnanaioT 3aeMHbIE CpENCTBA. YIENbHBIN Bec

coOcTBeHHOTO KanuTaja causuics Ha 1,1% u coctaBmun Ha xkoner; 2020 roma 99,6%.

Tabmuna 11 - @unancosoe cocrossaue OO0 «Bpems» 3a 2019-2020rT.

JlaHHbie 2019r 2020r

bananc 126,75 mnH.pyo 136,88 muH.py0
+32% +8%

Karuran 124,77vH.py0 136,33 muH.py0
+33% +10%

Bripyuka 70,29Mi1H.py0 19,96 MiH.py0
+1% -72%

Uwucrast mpuObLTH 30,29muH.pyo 11,56 miH.py0
+5% -62%

Hanee paccmorpum ¢unancoBbiii aHanuz OOO «Bpems» 1o ¢GUHAHCOBBIM
K03 dUIIMEHTaM, a TAKKE CPABHUM CO CPEIHUMH 3HAYCHUSIMU 110 COOTBETCTBYIOIIEH

orpaciu 3a 2020 rox.

Tabmuna 12- dunancosas yctoitunBocth OO0 «Bpemsi» 3a 2020r.

HaumenoBaunue 3Hauenue

1. Koadpdunment aBroHOMHH ((UHAHCOBOM HE3aBUCUMOCTH)- TokasbiBaeT | 1,0
HACKOJIPKO OpTaHM3aIlHsl He3aBUCUMA OT KPEIUTOPOB.
CoOCTBEHHBIN KaluTall/aKTUBbI

CpenHee 3HAYCHHE TI0 OTPACITH 0,43

2. KoadpdumumeHT mNOKPHITUNA WHBECTUIMA- TOKa3piBaeT Kakas 4acTh | 1,0
opraHu3aniy (UHAHCUPYETCS 33 CYCT YCTOMYMBBIX MCTOYHUKOB- COOCTBEHHBIX
CPEICTB U JOJTOCPOUHBIX MaccuBOB. COOCTBEHHBIN KamuTaid+ TOITOCPOYHBIE
00s13aTeILCTBA/aKTHBEI

CpenHee 3HaYeHUE MO OTPACTU 0,68

Tabmuma 13 - Pearabensrocts OO0 «Bpems» 3a 2020r.

HanmenoBanue 3HaueHue

PeHTaOenmbHOCTE TpONMaX- TIOKa3arelb YWUCTOW MNpUObUTM wiau  yObITKa | 57,92%
OpraHu3aliy Ha pyoss BeIpydkH. Yuctast mpuObLIb/BeIpyuka™100%

Cpennee 3HaYCHHUE IO OTPACTH 1,62%

PenTabenbHOCTh aKTHBOB- XapaKTepH3yeT OTHady OT HCIIOJIb30BaHHBIX Beex | 8,45%
aKTHBOB opranuzaiuu. Yucras npuObuis/akTuBb* 100%

Cpennee 3HaYCHHUE IO OTPACITH 1,0%

PenTabenbHOCTh COOCTBEHHOTO KaluTalla- MOKa3bIBaeT HACKOIbKO dpdexTuBHo | 8,48%
ObUT HCIIONB30BAH BIIOXKCHHBIM B Jel0 KamuTtan. Ywucras mpuObLIB/
cobctBeHHbIN KanuTan*100%

CpeHee 3HaYCHHE 110 OTPACITH 18,73%
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B pesynbraTte BbllIECKa3aHHOTO MOXHO cieniath BeiBOI, uTo OO0 «BPEMS»
oOmamaer  JOCTaTo4HOM  ()MHAHCOBOM  HE3aBUCUMOCTHIO.  KparkocpouHbie
00s13aTeNIbCTBA  HE MPEBBIMIAIOT OOOPOTHBIE AaKTUBBI, YTO CBHJICTEIILCTBYET O
YACTUYHOM MOTAIICHUH 33JI0JKEHHOCTH TIEpe] KPEAUTOPAMH.

AHanu3 TUHAMUKUA uMyliecTBeHHOro mnonoxkenuss OO0 «BPEMSI», nokasadn,
YTO TPEANPHUATHE PACIIUPSIET CBOIO JEATEIBHOCTh, O YE€M TOBOPHUT YBEIUYCHHE
BaJIIOTHI OanaHca. 3a BECh aHAIM3UPYEMbIN TIEPUO]] IPOU3OIILIA U3MEHEHHUS 110 BCEM
CTaThsM OajaHCca B CTOPOHY YBEJIHMYCHHS: NMPHOOpETalNCh OCHOBHBIE CPEACTBa 3a

CUCT IIPUBJICHCHHBIX HCTOYHHUKOB, BKIIAABIBAJINCh PCCYPChI B O60pOTHLIC AKTHBBHI.

2.3 AHau3 GPUMHAHCOBBIX Pe3yJIbTATOB IeATEIbHOCTH MPeINPUATHS

[Ipoananu3upyeM Tmoka3areian (UHAHCOBBIX pPE3YJIbTaTOB (TMPUOBUIA  OT
npoaaxu) OO0 «BPEMS».

[Tokazarenu mpuOBUIM B3ATHI U3 OT4eTa O (hUHAHCOBBIX pesynbratax OO0
«BPEMSI» 32 2019-2020rr .

N3meHeHne  u3y4yaeMbIX  TOKa3zarelied 3a  aHAIM3UPYEMbIM  IEPHOJ

npeacTaBiaeHo B Tadnuie 14.

Tabnuna 14 - Ananuz npudsuin OO0 «BPEMS» 3a 2019-2020 .

HanmenoBanue nokazarens 2020 2019 lamani
ThIC. py0. | %

Bripyuka ot nponax 19960 70290 -50330 | -252%
CebecTonMOCTh TIPOAAK 13090 |[38090 |-25000 |-190%
[Tpoune noxombl 5110 898 4212 82,4%
[Tpoune pacxonsbl 309 664 355 114%
Hanoru Ha mpuObLIH (10XOIHI) 111 2140 2029 1827%
Yuctas npuObUIb (YOBITOK) 11560 30290 18730 162%

Ha ocHoBanuu maHHBIX TAOIUIEI 14 MOXKHO ClIeNaTh CIIEAYIOIINE BHIBOIBL:

34



B 2019 romy BbIpydka OT IpoAaX Ha MNPEANPUATHH HAMHOIO BbILIIE YEM B
2020,t.x. Kade NpUIIIOCH 3aKPHITH HA TTAPY MECSIT U3-3a KOPOHABUPYCA.

[Ipoune noxonsl Bo3pociu B 2020 roxy Ha 82,4 % (+4212 ThIC. pYyO.).

IIpoune pacxonpl TakKe yMEHBIIMIUCH MOYTH B 2 pa3a u cocrasuia 309 TeIC.
pyo.

Hanoru na npu6bsuts B 2019 rony yrmaunBaiuck u coctaBuia 1111eic.py0., a B
2020 rogy ux cymma cocrasuiia 2140 teic. pyoO.

Kak crneactBue 3HAYUTENBHOTO MPEBBIMIEHUS PACXOIOB MO OOBIUHOMN
NEeATEIbHOCTH HaJa BBIpY4YKOd oOT mpojax, B 2020 romy Ywucras mnpuObUIb
yMeHbImiIach U cocraBuia 11560. CHukenue unctod npudbuin coctaBuiio 18730
ThIC. py0. (-162%0).

ITo uToram ananm3a MOXHO oxapakTepu3oBarh puHaHcoBoe coctosinne OO0
«BPEMI», kxak 10CTaTOYHO CTaOMIIBHOE.

[IpennpusAtre pacmupsieT CBOK IEATEIBHOCTh, O YEM TOBOPUT YBEJINYECHUE
BaJIIOTHI OanaHca. 3a BECh aHAJIM3UPYEMBbII MEpUOJ IPOU30LUIH U3MEHEHHS 110 BCEM
cTarbAM OajlaHca B CTOPOHY YBEJIMYEHHs: NMPHOOpPETaINCh OCHOBHBIE CPEACTBA 3a
CUET BHEIIHUX UCTOYHHUKOB, BKJIA/IBIBAJIUCh PECYPCHI B 00OPOTHBIE AKTHBBHI.

Hwxe npusenenst rpaduxu punancoroit otuetHoctu OO0 «Bpemsi» 3a 2012-

2020rr.

Pucynok 6 - baimranc OOO «Bpems» 3a 2012-2020rr.
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2013 2014 2015 2016 2017 2018 2019 2020 80 MaH py6.
70 mn4 pyb.
60 mnH pyb.
50 maH py6.
40 mny pyb.
30 maH pyb.

20 mnd pyb.

10 mnH pyb.

Pucynok 7 - Beipyuka OOO «Bpewmsi» 3a 2012-2020rT.

2013 2014 2015 2016 2017 2018

[
=
o
]

k]

]

150 mnx pyb,
125 mnH pyb
100 mns pyb
75 mnH pyo.

50 mnH pyG

Pucynok 8 - Kanuran OOO «Bpewmsi» 3a 2012-2020rT.
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Pucynok 9 - Yuctas npu6suib OO0 «Bpemsi» 3a 2012-2020rT.

JluHaMMKa TpeX KIIOYEBBIX [IOKAa3aTesed, XapaKTepU3YIOIIUX CTPYKTYpy

OanaHca opraHu3allu, MPUBEICHA B CICAYIONIEM I'paduKe.

Py Gnoi

Y nwpyvka @ wucras npabeee B

Pucynok 10 - ®uHaHCOBBIN pe3yJIbTaT
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2.4 PacyeT 3KOHOMHUYECKHMX MOKAa3aTe/iell NpeANnpPUsATUA B cepe 00LeCTBEHHOI0
nuTanus, Ha npumepe OO0 «Bpems»

Pacuer aMOpPTH3allMOHHBIX OTYUCIICHUN 32 TOJ ONPEAEISIIOTCSA KaK OTHOLIECHUE
IEpPBOHAYAJILHON CTOMMOCTH OOOpYIOBaHUS K CPOKY CIyXObl 000pymIOBaHMS.

Pesynwrarel 3anecem B Tabnuie 15.

Tabnuua 15 - PacueT aMOpTHU3allMOHHBIX OTYUCIECHUN 3a TO/1

HaunmenoBanue ITepBoHauanbHas Cpox ciyxObl, JIeT Exeromgneie
000opyioBaHus CTOMMOCTB, pYO. aMOpPTU3AIMOHHBIC
OTYHUCIICHUS, PYO.
Cepsep Kacchl kade 43 220,00 6 7203

iCorei5 6500-3.2/MB-
ASUS, BP0000068

['a30Bast ycTaHOBKa 650 318,76 20 32516
r.Abakan,Crodaro,12,

AkycTnueckas 330 564,50 7 47224

cucremMa 2-x
MOJIOCHAS,

Cron oxJax1aeMblii 84 662,00 12 7055
GN 1111 HTV

Hep KaBerolas crajb,
BHYTpPEHHUI 00beM
6601, 2280*700*850,
4 pacmaiil. aBepH,

[Te4yb KOHBEKIIMOHHAS 88 742,70 10 8874
574*773*707 UNOX,

BP0000031

[lura ra3oBast BepX. 90 000,00 20 4500

PacmoiIok.MOI.
371004 (c moacTaBKoi
JUISL TITUTHI),

BP0000032

[TnuTa ra3oBas BEpX. 90 000,00 20 4500

PacmoiI0k.MOI.
371004 (c moxcTaBKoO
JUTS TUTHTHI),

BP0000033

[oxapHas 57 854,00 10 5785
CUTHAJTM3aIus,

[Teuyb KOHBEKIIMOHHAS 308 400,00 10 30840

AIEKTpUYECcKas ¢
naporeHep.(c Ayuem).
[TapokoHBEKTOMAT.,
BP0000042

[Ixad) XOMTOMITBHBIA 41 186,00 15 2745
1402* 854* 2028

O6bem 1400 nutpos,
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[Tponomxenue Tabmauist 15

[kad X0TOAUITBHBIIA
845*884*2064 O0beM
700 1., BP0000044

45 452,40

15

3030

[lIxad xomoauIbHBIN
845*884*2064 O0beM
700 1., BP0000045

45 452,40

15

3030

[kad xom0AUIBHBIIA
(kyme)

1402* 854* 2028
O0bem 1400 1.,
BP0000046

51 024,60

15

3402

[lIxad xomoauIbHBIN
(kyme)

1402* 854* 2028
O6nem 1400 1.,
BP0000047

51 024,60

15

3402

Croiika 6apHas co
CBETOINOIHON
ITOJICBETKOM,
BP0000049

219 897,00

36650

JIsnoreneparop CB
500*580*690 EmkocTh
Oynkepa 16kr, Bec
KkyOuka 18r,
BP0000056

48 413,10

10

4841

Mammna
nocynomoeunas AD-
64C FAGOR

600* 625* 820,
BCTPOCHHAS TTOMIIA,
J103aTOP MOOIINX
cpencts, BP0000057

134 357,50

26872

TepMuHan KacCOBBIN
OL-PO2-
15C+Windows 7Pro,
BP0000064

58 000,00

10

5800

Konauuuonep
IIPOMBIIUICHHBIN
McQuay MDB 075
BR, BP0000065

70 000,00

8750

I'puiib dneKTpUYECKUI
C YyT'YHHOUW pElIETKON
(BomstHast BaHHa) HS 2
Cl, BP0000066

68 318,24

22773

TepMuHan KacCOBBIN
OL-PO2-15C
(ctaHums opuIMaHTA),
BP0000067

62 500,00

10

6250
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Oxonuanue Tadimnsl 15

ABTOMaruueckas 96 000,00 10 9600

cucrema
MOXKAPOTYIICHHUS
TOHKOPaCIIbUICHHON
Bonoit MYII TB-I'3-K
B kade, BP-000063

AxycTuueckuii 79 498,00 7 11357

KOMIIJICKT 2 caTTeJInTa
C JBYXKaHAJIbHOM
PaIruoCUCTEMOH,
BP0000058

CTou OXJIaXK1aeMbli 107 718,50 12 8977
HICOLD GN 33/TN,

BP-000062

Htoro: 2922604,3 305976

Jlanee paccurTaeM BBIPYUYKY OT peaiM3aluyl NpoAyKIuu. YToObl mpou3BeCTH
pacueT HaM NMOHAJ00SATCS JTaHHBIE O KOJMYECTBE PEalM30BaHHBIX OIIOI 3a JIEHb U 32
rof (mt.). 1 4ToObI MOMYyYUTh HYKHYIO HaM ITU(py HEOOXOAMMO KOJMYECTBO OO 3a
rog (WIT.) YMHOXWUTb Ha CTOMMOCTh OAHOro Omtona(py0.) Pesynbrarbl Hammx

pacyeToB IpUBEEHbI B Tabmwuie 16.

Tabnuma 16- IlpousBoAcTBEHHAs TpOrpamMma BBIITYCKa MPOIYKIIMKA COOCTBEHHOTO

IIPOU3BOACTBA

HaumenoBanwue Onron u KomuectBo [lena Gmrona, Bripyuka ot
MOKYITHBIX TOBAapOB peann30BaHHBIX OJHO pyo. peanu3anuu

MIPOJYKITNH, PYO.

HaumenoBanue 610z 3a eHpb 3aron

byprep AGakanckwii | 2 730 248,00 181040

napenb 280rp

byprep 1 365 248,00 90520

UranbsiHckuit

280rp

Byprep Crortoiit | 1 365 288,00 105120

bars 360rp

Byprep Texac 320rp | 2 730 268,00 195640

Yuken Byprep | 3 1095 268,00 293460

290rp

I'peuxa ¢ aykom u | 10 3650 98,00 357700

rpudamu
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[Tponomxenne Tabnuist 16

Kaprodens 25 9125 98,00 894250
@pu 100rp

Kaprodenn 16 5840 148,00 864320
Opu  cMauIIbl
140rp

Kaprodenbnoe | 20 7300 68,00 496400
mope 150rp

OBomutu B|3 1095 148,00 162060
donere 150rp

OBommwm rpwib | 2 730 208,00 151840
220rp

Puc otBapHoii | 8 2920 48,00 140160
150rp

Puc coll 365 68,00 24820
CHELMSIMU
150rp

Cnarerru cl9 3285 98,00 321930
ceipoM 200rp

dacoinb 5 1825 88,00 160600
CTpy4YKOBasI
150rp

Jlucnuku cll 365 158,00 57670
MOJIOABIM
KapTodenem

bannunku cll 365 68,00 24820
MacsioM 120rp

Bauaunku  co | 3 1095 68,00 74460
crymeH 120rp

Bauaunku  co | 2 730 68,00 49640
CMETaHOH
120rp

baunbl cll 365 118,00 43070

MACOM

bedcrporanos | 2 730 318,00 232140

N3 TOBAONHBI

budmrekc 1 365 308,00 112420
roBsinHa/ppu

Konbacku 2 730 368,00 268640
KypHUHBIE

420/20

Kpbuibs 6 2190 298,00 652620
O0apOekto
250rp
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[Tponomxenue Tabauist 16

Kypun  manemerra | 1 365 378,00 137970
opex coyc

Kypunast kotnera c |3 1095 248,00 271560
CBIPOM

Kypunble  OodoHku | 1 365 538,00 196370
400rp

Jlammmra  Ilag  Tait | 1 365 398,00 145270
310rp

MenanboHbI U3 TETAT | 2 730 558,00 407340
Menanbons! ot meda | 1 365 558,00 203670
[leuenn mo- | 1 365 258,00 94170
CTporaHoBCKH

ITonsiaka 250Tp 1 365 448,00 163520
PeGprimku cBunbIe ¢ | 1 365 588,00 214620
OBOIIIAMH

Pynbka cBuHas 3a |2 730 68,00 49640
100rp

Tanuieik nus3 | 2 730 508,00 370840
rosauHbl 250Tp

Tameik nus3 | 3 1095 488,00 534360
cBUHUHBI 250Tp

3aKycka MscHas | 1 365 558,00 203670
300rp

OBomuoe  accoptu | 1 365 128,00 46720
170rp

YecHOouHBIE TPEHKH | 5 1825 128,00 233600
100/40rp

Hroro 11 884 036
HawnmenoBanme

HOKYHHI)IX TOBapOB

Yuskeiik bpayan 5 1825 198,00 361350
M tpynens 2 730 168,00 122640
SI0JIOKO/M3I0M

MopoxeHoe B |4 1460 118,00 172280
aCCOPTHMEHTE

Tup 0.51 3 1095 78,00 85410
Axsa 0,6 4 1460 68,00 99280
JIumoHaz agaHac | 1 365 308,00 112420
1.2n

Mopc  OpycHuuHBI | 15 9475 188,00 1029300
1000m1
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Oxonuanue Tadiumel 16

I[lencu  Koma | 14 5110 78,00 398580
0,51

Cok AnenscuH | 11 4015 198,00 794970
¢/B 200Mn

Martini Rosato | 0,5 182 1788,00 325416
1000mm

Jluxkep Baileys| 0,3 109 1778,00 193802
500ma

Mosoko 1 365 608,00 221920
JIioomm  Ken

oex /et 0,751

II1aTo o | 0,4 146 1508,00 220168
Kopse 6e1 cyx

[Tupocmanu xp | 0,6 219 878,00 192282
n/cyx 750mmn

Kabepne kp | 0,2 73 488,00 35624
cyx 750mi

Bonka Absolut | 0,6 219 1758,00 385002
500mm

Bonxka Grey | 0,7 255 2418,00 616590
Goose 500Mmn

Awmcren csetna | 15 5475 188,00 1029300
po3in 0,51

[Tupo Munep | 19 6935 98,00 679630
c1/6 0,331

Htoro 8 075 964
HUTOI'O 19 960 000

PacueT noTpeOHOCTH OpraHu3aiuu B Chlpbe, nonydadpruKaTax U pearnu3yeMbIixX

IIOKYIIHBIX TOBapax B JACHb IIPOBOAUTCA IIYTCM OCICHHUA HOTp€6HOCTI/I B CBIPBC,

MaTepuajiax U ToBapax B rojl Ha YKCIIO THEN paOoThl MPEANPUATHS B TOLTY.

Yro0Obl paccuuTaTh CyMMY 3aTpaT Ha ChIpb€, MaTepHasbl U TOBaphl 0e3 yyera

HAIIEHKH, OTPEACINM CyMMY HalleHKu Ha 6moma — 300%, a Juisi TOKYITHBIX TOBapOB

— 200%. Pe3ynbTaThl pacyeTa BHECEM B BUJIE TAOIHIIbI.
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Tabmuma 17 — Pacyet B moTpeOHOCTH B CHIPhE M TOBApax

HanmenoBanue ceipbs | [loTpeOHOCTE B CBIpBE, | 3aTpaThbl Ha CBIPBE,

TOBAPOB IO TPYIIITaM MaTepuaiax M TOBapax B | MaTepuaibl W TOBAapHl B
JICHb, pYO. roji, pyo.

brirona 32 559 11 884 036

[TokyriHBIE TOBAPHI 22 125 8 075964

BcnomorarenbHbie 411 150 000

MaTepHUaIbl

Htoro 55 095 20 109 675

Pacuer ¢onma 3apaboTHOM TUIATHI

nmpousBoAuTcS B Tabnuie 9. DoHA

3apaboOTHOM TIIaThl COCTOMT W3 (POHIAa OCHOBHOHM 3apaboTHON TuiaThl U (oHAA

JIOTIOJIHUTEJIbHOM 3apa0bo0THOM 1aThl . DOH/ 3apab0OTHOM TUIaThI 3a TOJT ONIPEAeIIsIeTCS

KaK IIPOHU3BCACHUC (1)0H,Z[a 3apa60THOI>'I IJIaThI 3a MCCALl 1 KOJIMYCCTBO pa60t114x I[HCﬁ

B TOTY.

Tabnuma 18 - Pacuet donma 3apaboTHOM I1aThI

Kareropus Komu | HomxuoctH | PoHp 3/m, Jlonnarsl ®onp 3/
nepcoHaia 4ecTB | OW OKJIax pyo.
0
4eJIoB
eK
% Py6. 3a 3arox
MECSIII

AnmunucTpatop | 2 20 000 40000 |20 8000 |48000 |576 000
byxranrep 1 20 000 20000 |20 4000 | 24000 | 288 000
VYnopapnsitomast | 1 30 000 30000 |50 15000 | 45000 | 540 000
[ToBap 1 30 000 30000 |20 6000 |36000 432000
[TomomHuK 2 25000 50000 |20 10000 | 60000 | 720 000
noBapa

ITocynomoiika | 3 12 000 36000 |20 7200 |43200 |518 400
Odunuant 4 22 000 88000 |20 17600 | 105 1 267

600 200
bapmen 2 22 000 44000 |20 8800 |52800 633600
Yo6opumia 2 12 000 24000 |20 4800 | 163800 | 201 600
Htoro 431 4 176
400 800
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Pacuer 3arpar Ha SIEKTPOIHEPTHIO MPOU3BOAUTCS CIEAYIOIIUM OOpa3oM:
pacxon snekrpoxHeprun coctaBisger 80 kBT/4. 3a cmeny 16 dacoB pacxon
anekTpodHeprun coctaButT 1280 kBT. Tapud cocrapnser 2,4 pyons 3a 1 kBt. Utoro
Mbl TionyuuM 3072py0. 3a 16uacoByto cmeny i 92160 py6. B mecsn unu 1 105
920py6. B rOx.

Tabmuma 19 - Pacuer 10X010B 1 pacxooB

Jloxoapl 1 pacxonpl 3a MecH1l 3arox
Bripyuka oT peanuzaiuu 1 048 583 19 960 000
[Tpoune noxo/bl 1 186 833 5110 000
Hroro Bripyuka 2235416 25 070 000
3arparbl

ChIpbe U MaTepuabl 432 527 20190 327
[Ipoune pacxonabl 1 223 506 309 000
AmMopruzanus 25498 305 976
®douHp orIaTe Tpya 431 400 4176 800
Hroro nocrostaabie 3atparel | 2 300 000 24 982 103
duHaHCOBBIE Pe3yNBTaThl

JeSITEJIbBHOCTH

HUtoro cymmapueie 3arpatsi | 2 300 000 24 982 103
(M3IEPIKKM)

Breipyuka ot  peanuzanuu | 64 583 87 897
IPOIYKIIHH, yCIyT 3a

BBIUETOM H3JIEPIKEK

Hanor 10 750 111 000
Uucras npuObLIH 107 416 11 560 000

PenrabenbHOCTH TOBapOOOOpOTA:
Pr=Yucras npubbLIn/BeIpyUKa OT peanusaruu™ 100= 11 560 000/25 070 000* 100=
46%
PenTabenpHOCTH TEKYIIUX 3aTparT:
Pt.3.= uncras npuobuts/cymma nzaepxkex* 100=11 560 000/24 982 103=46%
doHpo00THAYA
®= Beipyuka/cToumMocTh 0CHOBHBIX (hoHm0B= 25 070 000/133 500 000=0,19
PenTabenbHOCTH KanuTana:
Px= umncras npubbLIb/KanuTanbHbie BiaokeHus* 100=11 560 000/133 500 000=8,6%

[Ipou3BOAUTENBHOCTD TPyHQ:
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[ITp= BBIpyuKa oT npoxaxxu/anciennoctb= 25 070 000/18=1 392 777

[lo pesynbraTam pacuyeToB BHJIHO, YTO TOKa3aTelb PEHTA0EIbHOCTH
OpraHu3allid HMMEIOT XOPOUIYI0 TeHACHIHI0. TakuM o00pa3oM, peHTaOeIbHOCTh
OpraHM3alid B OTYETHOM TOJy MOXHO NpU3HATH YIOBIETBOpUTENbHOU. [lpm
YBEJIMYECHUH BBIPYYKH OT TMPOJNAaX M CHIDKCHUM 3arpaT MPEANpUSITHE MOXKET
JOCTUTHYTH JIYUIIIETO YPOBHSI.

Heobxoammo mocTossHHO paboTaTh B HANPABIEHWN CHUKEHUE 3aTpaT Ha
MPOU3BOJICTBO U PEAM3AIUIO MPOAYKIIMH. B pe3ynbTaTe MIaHOBBIX MEPONPUATHI B
3TOM HaIpaBJICHUU BO3MOXKHO COKPAIIEHUH UX CYMM B 00beMax peaqn30BaHHON
MPOAYKIUH, & 3HAUUT U 00ECIIEUeHNE pOCTa MPUOBUIH B aOCOIIOTHOM BBIPAXKEHUU U
MOJIOKUTEIIbHON JUHAMUKHA OTHOCUTEIIBHBIX MOKa3aTenei appekTuBHOCTU

NEeATEIbHOCTH MPEANPUITHS (PEHTA0ENIBHOCTH).
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SITPOEKTHASI YACTbh. PEKOMEHJIAIIUHA 110
COBEPHIEHCTBOBAHUIO AEATEJBHOCTHU ITPEAIIPUATUA OO0
«BPEMSI»

3.1 Ob6ocHoBaHue 3pPpexkTUBHOCTH NnpeaioKeHHbIX Mmep no
COBEPIIEHCTBOBAHMIO  JIeSITEJIbHOCTH  OpPraHM3alui B paMKax

BbIPA0OTAHHOM CTPATErNHU

CraHoBieHME pBIHOYHBIX OTHOLICHHWM B HAIIEl CTpPaHE AaKTyaJIU3UpyeT
npoOieMy ONTHMH3alU{d TOBAPHBIX 3allaCOB U PALMOHAIBHOE YIIPABICHUE HMH.
3amacel TOBapoB (OPMHUPYIOTCSI Ha MakKpo- U MHUKPOYpPOBHsX. B opranuzarusix
OOILIECTBEHHOTO MUTAHUs JTHOOBIX OPraHU3allMOHHO-TIPABOBBIX ()OPM, B TOM YHUCIE H
KOOIIEPATUBHBIX, HAKOIUICHUE TOBAPOB HAXOAMTCS B TECHOM B3aMMOCBA3U OT MX
y4acTusi U CHOCOOHOCTH BIUATh HAa pa3Mep MPHUObUIM U KOHKYPEHTOCIIOCOOHOCT.

OrcyTcTBHE, paBHO Kak M HAIMYAE H3JIMIIHUX 3alacoB, BEOyT K
HE)KeJaTeJIbHbIM YKOHOMUYECKUM TNOoCieACTBUsIM. Pa3mep 3amacoB aoimkeH OBITh
PKOHOMHMYECKH BBITOJEH OpraHU3alUsM, COOTBETCTBOBATH HX IMOTPEOHOCTSM,
o0ecreunBaTh pallMOHANIBHYIO JeATeIbHOCTh. [lepexon K ppIHOYHON 3KOHOMHYECKOM
cucremMe OOyCJIOBMJI M3MEHEHHE METO/OB YIIPaBIICHUs 3amacamu, 4TO CBOJAUTCA K
npoOsieMe ONTUMU3ALMU TOBAPHBIX 3al1aCOB C UCIOJIH30BAHUEM METOJIOB SKOHOMUKH,
MapKeTuHTra, (UHAHCOB, JIOTUCTUKU. Paspaborka cucrembl 3PGHEKTUBHOTO
yOpaBi€HUs 3amacaMu  SIBISETCS OJHUM W3 [PUOPUTETHBIX  HAMpPABICHUIN
COBEPIIECHCTBOBAHUS NIESITENBHOCTA KOMIAHWKA. MWHHMM3alMs 3aracoB IO3BOJIAET
YCKOPUTh OOOpPOT COOCTBEHHBIX M NPUBJIEUEHHBIX CPEACTB, CIEACTBHEM YETro
ABJISIETCA JOCTUKEHUE KOHKYPEHTHBIX NpeumylnecTB. OmnpeneneHue onTuMaibHON
BEJINYMHBI 3araca sBJISI€TCS aKTyalbHOM JJIsI COBPEMEHHBIX POCCUMCKUX KOMITAHHM.

Opranu3zanus, OpeJoCTaBISAONIAs yCIyrd OOIECTBEHHOTO MHUTAHUSA,JODKHA
OTJIMYAThCA HEMPEPHIBHOCTHIO Mpoliecca TOProBIIM, PUTMUYHBIM COBITOM TOBApOB
COOCTBEHHOTO M3TOTOBJICHUS M CTOPOHHEH MPOIYKIMH MOTPEOUTENAM, TaK, YTOObI
npempyiaraeMasl  IMpOAYKIMSA OTBEYaja AaCCOPTUMEHTHBIM, KOJWYECTBEHHBIM W
Ka4eCTBEHHBIM 3alpocam moTpeduTeneil. B 3Toil cBsA3M co3mat0TCst TOBapHBIE 3arlachl,

KOTOpBIE MPEACTABISAIOT COOO0M YaCTh COBOKYITHOM TOBAPHOM MAacChl, MOCTYTAIOLIEH B
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chepy oOpamenus. I[lpu 5>ToM HEOOXOMMMO YYHUTBHIBATH HEXKEIATEIBHOCTH
HAKOTUICHUS 3amacoB, T.K. HE HAXOANIUECS B OOpalIleHHH TOBaphl (POpMUPYIOT
3aTparhl U YOBITKH AJ1s Brajenbia. COOTBETCTBEHHO, HEOOXOAMMO COKpAIIaTh BpeMs
MPOJISKUBAHUS TOBAPHBIX 3aracoB, YCKOPsS WX TMPOJaXd W MoHeTwsarmio. [Ipum
nepexone u3 cdepsl oOpamieHuss B cdepy TOTpPeOICHHS TOBaphl TEPECTaoOT
OTHOCHUTBCSI K Kareropuu 3amacoB. llpuumHamu, KOTOphle OOYCIaBIMBAIOT
HEOOXOAMMOCTh (DOPMUPOBAHUS 3aM1aCOB, ABISIOTCS CIEAYIOIINE:

- obecrieueHre HEMPEPHIBHOCTH TPOIIECCOB OOpaITCHHS,

- pEryJIMpOBaHUE CE30HHBIX KOJICOAHW TTPOU3BOJICTBA U TOTPEOICHNUS,

- BBIpaBHMBAHWE KOJICOAHWU CIpoca TpH TEPPUTOPUATHLHON YHAICHHOCTH
MIPOU3BOJICTBA U MOTPEOIICHNUS,

- TapMOHM3AITUS KOJIeOaHWH CTIpoca U MTPOU3BOICTBEHHOTO PUTMA,

- mpeoOpa3zoBaHKe MPOU3BOJICTBEHHOTO ACCOPTUMEHTA B TOPTOBBIIA;

- 00pa3oBaHKe CTPAXOBBIX PE3EPBOB U IIP.

KoneuHoit 1enpro yrpaBieHUs TOBAPHBIMU 3allacaMyl Ha MPEANPUSITHH BCETAA
Oobut0  OecmepeboiiHOe oOecredeHne TPOU3BOACTBA CBHIPEM B HEOOXOIMMOM
KOJIMYECTBE, B HYXHBIC CPOKH, PM MHUHUMAJIBHBIX PAacxXofaX Ha XpaHeHWE. AHaIu3
MOJIXOIOB K TMpoOjemMe YIpaBiIeHUsT TOBAPHBIMHU 3amacaMd B  MPEANPUITHIX
OOIIIECTBEHHOTO TWUTaHUSI, BBISIBUJI PsIi HEPEUICHHBIX Ha CETOMHSIIHUN JEHb
npoosem:

- PYKOBOAMTENM TPEANPUATHIA HE YMEIOT JIeJlaTh BBIBOJBI HAa OCHOBAHHH
UMEIOIINXCS Y HUX TAaHHBIX O COCTOSTHUH TOBAPHBIX 3aIacoB;

- YOPOIIEHHBIE TOAXOAbI K (OPMUPOBAHHMIO OCTAaTKOB ToBapa IIPH
TJIAHUPOBAHUU HEOOXOIMMOT0o 00beMa MPUBOIAT K OMMUOKaM B IPOTHO3aX, & 3HAYUT
K M3JIMIIHAM WU HEIOCTATOYHBIM TOBAapHBIM OcTaTKaMm. [[1s ycTpaHeHWs JaHHBIX
npoOieM U JJIsi CUCTEMATH3allii CHIPhEBBIX OCTATKOB MPEAJIaraeTCsl MCIOJIb30BaTh
KOMIUICKCHBIM MOJIXOJ K PEIICHUI0 JAaHHOW 3aJa4d, KOTOPBIM JacT BO3MOKHOCTH
dbopmupoBaHuss Haubojee 1eIeco00pa3HOr0 W AKOHOMHYECKH OIPaBIaHHOTO

TOBAPHOI'O 3al1aca IpPCAIIPUATHUAL.
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Lenb, KOTOPYIO HEOOXOIUMO TOCTUYD - 3TO IOMOYb PYKOBOAMUTENSIM OH3HECA B
OOIIIECTBEHHOM MUTAaHUU HamOOJee MOJTHO U MPABUJIBLHO AHATU3UPOBATh COCTOSIHHE
TOBapHBIX 3alaCcOB B MPEANPUATUU NMUTaHUS. [ 3TOro HeoOXOIUMO C MOMOIUIBIO
KOMIUJIEKCHOTO TIOAXOAa K M3YYCHHIO JaHHOW MpoOieMbl Hay4dUThCS J1eJaThb
MPAKTUYECKUE BBIBOJIbI, XAPAKTEPU3YIOIIME COCTOSHUE TOBAapHBIX OCTATKOB Ha
CKJIaJlaX U Ha MIPOU3BOJICTBE.

s makcumusarmu  purancoBoro pesyiasrata OO0 «BPEMS» neobxoammo
pa3paboTarb MEpOINpPUSATHS MO COBEPIICHCTBOBAHUIO YIIPABICHUS MaTepUaIbHBIMU
3aracamu NpeAnpHUsITHS U €ro MPOYMMH PACXOJaMHU.

[Ipu oTcyTCTBUM 3aKa30B HAa MPEANPUITHN HAYMHAIOT HAKAIJIMBATHCS 3aIlachl B
BU/IC TIPOJYKTOB U TOBapOB. B OTHOCUTEIBHBIX MIPOMOPIHAX BO3PACTAIOT U U3IECPKKU
Ha UX XpaHEHHE.

B 2020 rony B Takoi cutyanuu okazainocb OOO «BPEMS». Ha cknane
BBIPOC OOLIMI 00bEM 3aracoB, CIIEAOBATENIbHO, COKPATUIIUCh JCHEKHBIE CPENICTBA B
000poTe, KOTOpbIE OBLIM HAaNpaBi€Hbl Ha YBEJIWYEHUE 3aMacoB, YBEIMYHIIKCH
U3JIEPKKU HA UX XpPAHECHHE.

JIsi BeIXOMA W3 TAKOW CHUTYallMM TPEANPHUSATHIO HEOOXOAMMBI MEPHI 10
ONTUMH3AIIMN 3aMacoB Ha CKJIAJeE.

JUist  onTUMU3AIMU  YIIPaBICHUS 3aKylKaMH ChIphS HA MPEANPHUSTUHU
IpenaraeTcsi NepBOHAYAIBHO ONPENETUTh PEKOMEHAYEMYIO BEIMYMHY 3alacoB Ha
CKJIAJE.

OOmiass BenMyYMHA 3amMacoB Ha CKJIaJ€ COCTOMT U3 TEKYLIEro 3amaca,
CTPAaXOBOT0, TEXHOJIOTMYECKOTO, CE30HHOTO U TPAHCIIOPTHOTO.

Paccunrtaem pasmep Tekyiero 3amnaca 1no ¢popmysie:
(1)
rie PMcyr — cpeqHeCyTOUHBIN pacxon ,
U — vHaTepBa MOCTaBKU, BPEMS MEXKY IByMs TIOCTaBKAMH.
[Ipumem uHTEepBan noctaBku B 1 Henemnto (7 gHen).

Brruncnum ctpaxoBoii 3anac 1o ¢hopmye:

)
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e PMcyr — cpeaHecyTOUHbIN pacxos,

B orrp — BpeMst Ha OTTPY3KY MOCTABIIUKOM,

Brp — BpeMsi TpaHCIIOPTUPOBKH,

B;p — BpeMs Ha IPUEMKY,

Brioy — BpeMs Ha IIOATOTOBKY K IIPOU3BOJCTBY.

Tak kak OTrpy3ka, TPAaHCIOPTUPOBKA U MPUEMKA TOBAPOB OCYILECTBIACTCA B
OJIUH JIeHb, TO B orp + Brp + Bpp = 1 Oenw. Ilo 3TOM %e mpuUUMHE MPEAYCMOTPUM
CTpaxoBoH 3amac Takke Ha 1 nens. IlogroroBka k mpousBOACTBY (Bjy) 3aHUMAET
onvH AcHb. [IpennpusitTue uMeeT BOZMOKHOCTh ONIEPATUBHO PETYIUPOBATh MOCTABKY
TOBApOB  KPYIIbI TOf, IEJdb pacyeTa: paccyuTaTb OOOCHOBAHHYIO BEIUYUHY
IIPOM3BOJICTBCHHBIX 3allacoB U M30ekaTh 3aTapuBaHus. [103ToMy ce30HHBIN 3amac He
npeaycMaTpuBacM.

JIMUTeNbHOCTh TEKYIIETO 3alaca paBHa 7 JHEH, CTPaxoBOro — 2 JHs, Bpems
TPAHCIIOPTUPOBKHU — | 1€HBb, CE30HHBIN 3aI1ac OTCYTCTBYET.

PaccuntaeM pekomeHmyeMbli 3anac Ha ckiaae B 2019 roay (tabmuma 20).

Tabmuma 20 - Pacdet pekomenayemoro 3amaca ToBapo Ha ckiaage OOO «BPEMS»

Ha 2019 rox, ThIC. pyO.

Hroro
Cpenne- PEKOMEH]T
Texymmit | CtpaxoBoii | TpancnopTH
Mecsn Pacxon | cyTouHsl yemas
3anac 3anac bIM 3amac
1 pacxon BEJIMYHHA
3amnaca
SAuBapr | 961 31 217 62 31 1271
®eppans | 700 25 175 50 25 950
Maprt 806 26 182 52 26 1 066
Ampens | 810 27 189 54 27 1080
Mait 1085 |35 245 70 35 1435
2000331 930 31 217 62 31 1240
Urons 868 28 196 o6 28 1148
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[Tponomxenne Tabmuist 20

Asrycr 837 27 189 54 27 1107
CenTs16ps | 780 26 182 52 26 1 040
OxTs16pp | 775 25 175 50 25 1025
Hos0pb 720 24 168 48 24 960

Jlexabpy | 1271 41 287 82 41 1681

dakTUYECKHE 3arachl TOBAPOB MPEBBIIIAIOT PEKOMEHIYEMYIO0 (HOPMATHUBHYIO)
BennurHy Ha 1789 ThIC.py0. (3470-1681). (CBepXHOPMATHBHBIC 3aI1aChI)

daktryecku Ha 3Ty BenumuuHy (1789 ThIC. py0.) «3aMOpOKEHBD» (PHUHAHCOBHIC
CPEICTBA U U3BATHI U3 000pOTAa.

[IpuBenenue 3amacoB K HOPMAaTUBHOMY YPOBHIO BEIET K BBICBOOOXKIECHHUIO
(UHAHCOBBIX PECYPCOB, YTO YKpEIUIIeT (PMHAHCOBYIO YCTONYMBOCTD MPEANPHUSTUSL, A
TaK)K€ CHMXKAET pa3Mep MOTeph TOBAPHO-MaTepUaIbHBIX LIEHHOCTEN B MPOIECCE UX
XpaHEeHUsl.

Tak xe mpoBeaem pacuer metonoM ABC aHanu3a 1o Kaxaoi HOMEHKJIaTypHOH
eIMHUIIE TOBapa. DTOT METOJ TMOMOXET BBIIBUTH OCHOBHYIO 3HAYMMYIO TPYIIITY
CBIpBSl U1 MEHI0. MeTon pacueTa OTHOIIGHUS CYMMBI 3aKyma K TOBapooOOpOTY
IOMOXKET JepKaThb CTaOMJIbHBIM OOOCHOBaHHBIM 3amac TOBapa, a METOJ pacuera
JUKBUTHOCTH U 000PaYMBAEMOCTH MTOMOXKET CTAOMIN3UPOBATH TOBAPHBIA OCTATOK Ha
OPEeIIPUATUA U YMEHBIIUTh 3aMOPOXKEHHBIE JIEHEKHBIE CPEJCTBA MPEANPHUATHS, TO
ecTh HanOosee A3PGHEeKTUBHO YIPABIATH MPOU3BOACTBEHHBIM IIUKJIOM.

OTcyTcTBHME TOTO WM WHOTO TOBapa pa3iMYHBIM OOpa3oM TMOBIHUSET Ha
cutyauuto. Eciu ToBap MOXHO J03aKa3aThb ONEPATUBHO, TO HUYETO CTPALIHOTO HE
CIIyUYUTCS W OO0 HE BCTAHET Ha «CTOM-JIHCT», @ BOT €CJIM TOBAp JOCTABISETCS B
JONTUNA CPOK, TO HEU30€KHO TOCTAM TPHUICTCS OTKa3bIBaTh, a ITO YK€ MOTEPU U
BBIPYYKH, U UMUKA TPEANPUATHS, HEJOMOTyYeHUE TPHUObUIM, WU OIlepaTHUBHAS

3aM€Ha OTCYTCTBYIOLIETO TOBAapa, €CJIU ITO OyAET BO3MOXKHO. PenyTaniMoHHBIA pUCK
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MOCYNUTATh CJIOKHO, HO OH MOXKET OTPa3UThCS Ha BCEH Cyap0e MpeanpusTus B
JaJTbHEUIIIEM.

[Ipoananu3zupyem ToBapHBIi 3anac no rpymnmne «OBoum».

Tabmuma 21 - BemomocTs ocTaTkoB ToBapa 1o rpymme «Oormy Ha 28.05.2021 rona.

HaumenoBanne | En | Pesynmer | Komumue | Otkn | O6sem | Cymma, | AB | AB | ABC
UH | ar CTBO IO | OHCHH | peanu3 | pyo. C |C |mo
WIa | UHBEHT | mporpa | e aluy 3a oo | mo | 3Ha4u
n3 apusaig MMEC MECAL 00 CTO | MOCTH
ME | UM b€ | UM | JJIs
peH MY | OCT | MEHIO
us u
Bbaknaxan Kr | 0,654 0,734 -0,08 0,152 34,1 C C B
3eneHn Kr | 0,011 0,010 0,001 | 4,547 12289 | A A B
(Yxpon+Ilerpymika
)
Umoups  kopensb | Kr | 0,41 0,510 -0,1 0,42 70,92 C C C
CBESXKHN
Ka6auox/Ilykunau Kr | 0,817 0,917 -0,1 2,043 320,9 B C B
Kamycra Kr | 1,091 1,041 0,05 0,548 22,35 C C C
OeJloKoYaHHast
Kanycra Kr | 0,676 0,706 -0,03 0,396 27,27 C C C
KpaCHOKOYaHHAs
Kamycra Kr | 0,447 0,497 -0,05 0,761 48,13 C C A
IIEKUHCKAs
Kaptodens Kr | 0,019 0,019 0 36,59 1306,37 | A A A
Jlucr camara Kr | 0,028 0,028 0 13,289 9456,85 | A A A
Jlyk 3enéupii Kr | 0,416 0,376 0,04 0,318 81,74 C C B
Jlyk kpacHbIi Kr | 0,897 1,097 -0,2 0,449 40,41 C C B
Jlyk peruarsrit Kr | 4,108 4,708 -0,6 11,61 319,65 A C A
MopkoBb Kr | 22,65 1,965 0,3 1,952 79,64 B C A
Msira Kr | 0,152 0,152 0 0,616 2028,02 | C A C
Orypel CBSXHIA Kr | 1,031 0,931 0,1 1,941 306,87 B C A
Ileper kpacHbIH Kr | 30,23 2,723 0,3 4,618 847,86 A B A
[epen Ynmm Kr | 0,063 0,063 0 0,102 52,02 C C A
Penmc Kr | 0,700 0,600 0,1 0,422 78,34 C C C
Canat Mukc Kr | 0,092 0,092 0 0,113 225,99 C C B
Csexiia Kr | 1,689 1,189 0,5 1,23 106,64 | B C B
Tomartsl cBeXHE Kr | 2,451 2,851 -0,4 8,686 1196,06 | A B A
Ueppu cBexne Kr | 2,351 2,551 -0,2 9,585 3833,9 A A A
YecHox Kr | 0,007 0,007 0 3,036 433,36 A C B
TaMIUHBOHEI Kr | 0,842 1,042 -0,2 8,175 1716,75 | A A B
CBEXKHE

AHanu3upysl TOJBKO TpPHU TEepBble TIpadbl TaOIUIBI, MOXKHO YK€ CHeNaTh
IIPEATIONIOKEHHS O COCTOSSHUHA TOBaPHBIX 3aI1aCOB.
Te TtoBapbl, koTOpble B Tpade «OTKIOHEHHE» IOIYYUIIH 3HAK «MUHYC» —

O3HAUYalOT, YTO TOBAPOB MO JAHHOW MO3ULMKM He XBaraer. [IpuyuHBI MOTYT OBITH
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pasHble, HO C KaXI0i MO3MUIMEeH HEeoOXOIMMO pa3Ouparbes OTHEIbHO. Bo3MokHO,
YTO OBLI NMOTYYeH HEKOHAUIIMOHHBINA TOBAap, B KOTOPOM MHOTO THUJIHM, BO3MOXKHO, YTO
HE BBIICPKUBAIM CPOKU PEeaJIM3allMy M TOBAp IMOABEPrajcs nopue, BO3MOXKHO, YTO B
TEXHOJIOTUYECKOW KapTe Oblja JOMyIIeHa OomuroKa, U TMPOIEHTHl 0TX0Ja MOTJIA OBITh
npyrumu. B mo0om  ciydae, cuTyanmuss ¢ HejocTadeld TpeOyeT THIaTeIbHOU
npopa®oTku. OIHAKO M OCTAaTKW TOBAPOB CO 3HAKOM «IUIOC» TpeOyloT K cede He
MEHBIIEro BHUMaHusl. V3IMIIKKM ~ TOBapHBIX  OCTaTKOB ~ MOIYT  O3Ha4arb
HEJIOBJIO)KEHUE TMPOAYKTOB B ONI0a, MOTYT O3HA4aTh U HENPaBUJIbHBIE MPOLIEHTHI
OTXO/IOB B TEXHOJIOTHYECKOM KapTe ONroa.

Kpome moToBapHOro aHaim3a OCTaTKOB, CYIIECTBYIOT M Oojiee oOmiue, HO He
MEHee 3HAYMMBbIE MOKA3aTEeNIN COCTOSIHUSI TOBApHBIX 3alacoB, KOTOPbIE HEOOXOIUMO
BBIJICNIUTh, 4YTOOBI ~ OOECHEYUTh  CTAOMIBHOCTH  (PUHAHCOBOTO  IOJIOKEHUS
pabotatouiero npeanpustus. «[Ipasuio Ilapero» macut, uro 20% ycuauii npuHOCUT
80% pesynbrata. OTO NpPaBUJIO MOJHOCTBIO CIPABEIJIMBO M IO OTHOLIEHUIO K
COCTOSIHMIO TOBAapHBIX 3amacoB. Ecnm Ha ocrtarkax mnpennpustus Haxomutcs 500
HAaUMEHOBaHUN TOBapa, TO TONbKO 20% SBIAIOTCS OCHOBHBIMU Jii 0O€CIIEUEHUs
ctadbmibHOM padoThl. OctanbHble 80% UCHONB3YIOTCS 3MU30UYECKH U MOTYT OBITh
3aMaHEHbl Ha JPYrMe€ aHAJIOTMYHbIE HHIPEANEHTHI. M3 3TOro Cciieyer, 4TO OCHOBHBIE
yCUJIUSL TIPU aHaJIM3€ y4deTa U KOHTPOJIS HaJ TOBAPHBIMU 3aracaMud HEOOXOAMMO
HanpaBuTh UMEHHO Ha Te 20%, koTopwie «aenator noroxy». Ecim ABC ananu3
OPUMEHUTh HE I aHajau3a oO0beMma Mpojax, a JUJIsl aHaliu3a TOBAapHBIX 3alacoB, TO
MOXKHO TOJY4YUTh TPU OCHOBHBIE TIpymmbl: [pynna «A» — HauOosnee 3HaYUMBbIE
ToBapbl; I'pynna «B» - pabGodast rpymnma TOBapoB, KOTOpas ONpenensieT UMUK
npennpusatus; I'pynna «C» - HpPOLYKTHI, KOTOPHIE HMMEIOT JJIMTENIBbHBIA CpPOK
XPAHEHUSI U MOMOJHSIOTCS B KOPOTKUE CPOKH.

ABC ananu3 TOBapHBIX 3alacoB Jy4llle BCEro MPOBOAWUTH Cpa3zy IIo
HECKOJIbKUM KPHUTEPHUSIM: 10 CTOMMOCTH, M0 00BEMY M MO 3HAaYUMOCTH. A BKJIaja B
aHaJIu3 OMNpEAeSIUT KOHEUHBIA MOoKa3aTeidb BCel paboThl - BbIpydKa MPEANPUITHS U

JIOAJIBHBIC TOCTH.
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ABC aHamu3 mO3BOJSET COCPENOTOYNTHh BHHMAaHUE Ha JIEWCTBUTENIBHO
3HAQYMMBIX NO3ULMAX HOMEHKJIATYpPhl TOBAPA U MOHUTOPUTH MX ITOCTOSTHHO: CIEAUTH
32 W3MEHEHHEM ILIE€H, JEpKaTb 3alacHbIX ITOCTABIIMKOB, OTCJIEKUBATH U
IIOJIJIEPKUBATH YCIIOBUS XPAHEHMS, UMETh CTPAXOBOM 3anac. ToBapsl KaTeropun «A»
HE Takasi OOJbIlasi 4acTh 3alacoB, HO C HEM MOXHO M HYXHO padoTaTh MOCTOSHHO.
[Ipu 5TOM TOBaphl Kareropuu «B» Toke aBTOMATHUYECKU MOMAAyT B MOJIE 3PEHUS, U
OyIyT, Yallle BCEro, NePEeXOAHBIM BapHUaHTOM I TOBapHOTro 3amaca. Co BpeMeHeM
OHM TOMNAaAyT WU B rpynmy «A» win B rpynny «C». A nocnegnsa rpynmna «Cy
NPENCTaBIsACT COOOM TE€ TOBaphl, KOTOPbIE HE TPEOYIOT CHIOMHUHYTHOTO ECTKOIO
KOHTpOJIA (KapTodenb, CeUH, Macyio U JPyrue TOBaphl).

WM3numHsasg Macca TOBAapHBIX 3allacOB HE BCErJa OYEBHUJHA IIPU aHAJIN3E
IPOAYKTOB, HO UMEHHO 3TOT MOKa3aTelb MOKET HAHECTH HAMOOIBbIINKI (PHHAHCOBBIM
yiep0d npennpusturo. s IpeaoTBpalleHnss TaKuX CUTyalluii COBCEM HENaBHO Ha
IPEANPUATHSIX CTAJH MOJIb30BaThCsl HOBBIM IokazareneM « food costy. [To cytu - 3T0
IIPOLICHTHOE COOTHOLIEHUE CE0ECTOMMOCTH M NpPOAaKHOW LeHbl. OH TO3BISET B
OIIEPATUBHOM pEXHUME KOHTPOJIMPOBATH TOBapHbIe 3amackl. Eciu paccuurarsb
CTOMMOCTh 3aKymnma K IIOJy4eHHOW BBIpydYKe, TO 3T0 H Oymer «Food costy
npeanpusTs. « FOod COSt» cIy>KUT OCHOBOM Il pa3MBIIIIICHUH | JUIS JaIbHEHINETo
aHanu3a cuTyauuu. Ha Hero BnusitoT cienyromue (Gakropbl: cebecToMMOCTh 0Iroza,
HAIICHKAa, KA4eCTBO IOJYYEHHOIO CBIPbsi, BOPOBCTBO, IIOXHUE YCIOBUS XPAaHEHUS,
Opak, m3nuiuHui 3akyn. [lpeamnpusitue, KOTOpoe HMEET 3aBBbILICHHBIE TOBAapHbBIE

OCTaTKH, OyJIeT UMETh 3aBbIlIeHHBIH « food Costy.

Tabmuua 22 - « Food cost» ¢ 17.05.2021-31.05.2021

Hara CymMma 3akyna 3a | ToapoobGopor 3a |« Food cost» 3a
JAHHBI  JIeHb B | IEHb B pYO. eHB %
pyo.

17.05 8385,63 5887,41 142

19.05 1109,54 3099,74 35

21.05 1453,61 4600,51 31,5

24.05 4132,24 3414,69 121

26.05 2283,4 5123,26 44,56

28.05 11161,16 23644,16 47

54




Cpennwuii iporieHT 3a Henento coctaBuin 37,49% Takoit mpOLIEHT COOTHOIIICHUS
BBIPYYKH M 3aKylla MOXXET O3HadaTh, YTO Ha CKJIaJe CKOMWICS H3JIMITHUHN 3armac
CHIpbS, WJIM B pECTOpaHe JMJaBHO HE TIepecMaTpUBAIUCh HAllEHKU Ha Omrona.
B03MOXHO, 4TO pOCT IICH Ha MPOIYKTHl COCTABUI B ATOT NIEPHUOJT OOJBIIHMIA HHICKC, a
IIEHBI PECTOPaHa HE TIEPECMOTPEITN BOBPEMSI.

JUtst Bcex IMoKaszaTesield TOBAPHBIX 3allacoB HE CYIIECTBYET HOpMaruBoB. OHU
a¢dexTuBHB TOABRKO B aAuHaMuke. Ecam  koadduimeHT oO6opauynBaeMoCTH
CHIDKAETCs, TO YBEIWYUBAIOTCS TOBapHbIE OCTAaTKU. A 3TO MOXET O3Ha4aTh
HedhpekTuBHOE  ympaBieHUE, MOpoCcpodyeHHoe chipbe. HoO u  BbIcOKas
000payMBaeMOCTh HE  Bcerma  SIBISETCS  MO3UTHUBOM, TakK  KaKk  MOXET
CBUJCTEIHCTBOBATh O CHIDKEHHH TOBAapHOTO OCTaTka U O HECTaOUIBbHOCTU
IPEUIOKEHUH B MEHIO.

KommiekcHbIi aHanmM3 TOBAapHBIX 3alMacoB B MPEANPUSTHS  [O3BOJIUT
MUHAMH3UPOBATh 3aMOPAXUBAHUE IEHEKHBIX CpencTB, A()(PEKTUBHO YMpaBIsATh
(UHAHCOBHIMU TIOTOKAMU W CHU3HUTH PUCK TMOpPYM TOBapa Mpu XpaHeHuu. OT
KOMIIETEHTHOTO  yMpaBICHHUS  3alMacaMd  3aBUCHUT  OpraHU3alus  BCETO
MIPOU3BOJICTBEHHOTO ITUKJIA TIPEIIPUATHUS, €r0 KOHeUHAas! 3 (HEKTUBHOCTD.

AHanu3 TOBapHBIX 3aMacoB MPEANPUSTHS IO3BOJUIIO CHAENaTh CIEIYIONIue
BBIBOJIBI

1. PaccmarpuBaemoMy mpennpusTHiO s (UHAHCUPOBAHUS 3aIracoB
XBaTaeT COOCTBEHHBIX OOOPOTHBIX CpPEACTB, a TaKXkKe JAPYTUX HOPMaJIbHBIX
JOJTOCPOYHBIX U KPATKOCPOUHBIX MCTOYHUKOB (priHaHCcHpoBaHus. [losTomy B 11e10M
paccMaTpuBaeMoe  Mpeanpusitue  o0ecreuyeH0 HOPMaJIbHBIMH  HCTOYHUKAMHU
¢buHAHCHpOBaHUS 3allacaMH, YTO TIIO3BOJSET OXapaKTepU30BaTh CHUTYAIlMI0 Ha
JTAHHOM TIPEIIPUSATUU KaK a0CONMIOTHYIO (PMHAHCOBYIO YCTOMYHUBOCTb.

2. VY paccMmarpuBaeMoro MPEANPHUATAS UMEETCS HW3JUIICK 3aracoB, UTO
CBUCTEIHCTBYET O TOM, YTO pa3Mep 3amaca He ONTHUMAJICH, YTO CBHIIETEIHCTBYET O

Hed((PEKTUBHOCTH YNPABIICHUS 3aMlacaMu JJAHHOTO MPEPUSITHS.
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3. Jlpyrum HampaBiI€HUEM BIIMSHHS 3amacoB Ha (DMHAHCOBBIE 3aTpPaThl
NpEANPUSATUS SBJISIETCS. BJIUSIHUE 3aTpaT Ha XPaHEHUE 3amacoB Ha M3JIEPKKU
oOpamienust kade. B aHamuszupyemom mniepuojie HaOMIOAAaeTCsl POCT 3aTparT Ha
XpaHEHHE 3aMacoB, a TAK)KE POCT JIOJIA JJAHHBIX 3aTPaT B M3JEPKKaX 0OpaIeHHUs, YTO
MO3BOJISIET CHENAaTh BBIBOJI O HETAaTUBHOM WX BJIMSHUU Ha (DUHAHCOBBIE PE3YIbTAThI
nesitenbHOCTH Kade. Takum oOpa3om, 3anacel npeanpuatus B 2019 rogy neratuBHO
BIUSIIOT Ha TPHUOBUTH Kae 3a CYET pPOCTa 3aTpaT HAa WX XPAHCHHs, a TAKXKE 3a CUET
3aMeIeHUs 000paurMBaEMOCTH 3aI1acoB.

Jns pa3paboOTKu HampaBJICHUM COBEPIICHCTBOBAHUS YIIPABJICHHS 3aracamu
000 «Bpemsa» xade «Jlrompep» mpoenenr ABC— ananm3 3amacoB JTaHHOTO
MPEANPUATHS.

Jlns sToro ObuIM BbIAEJEHA TpyImma 3amnacoB «OBOIIM», B COOTBETCTBUH C
KOTOPBIMHU OBLITU TIPEJIJIO’KEHBI MEPOIIPUSATHUS TI0 UX ONTHUMHU3ALINN:

- st rpynibl AAA peKOMeHIyeTcs TUTaHUpOBaHUe MOTPEOHOCTH B 3amacax Ha
OCHOBE ONITUMHU3AIMHU 3aTpaT Ha XPAaHEHHUE U TPAHCIOPTUPOBKY,

- 7151 rpynnbl AB pekoMeHyeTes co3aaHue CTpaxoBoro 3arnaca,

- s rpynnbl AC peKOMEHAYETCA CO3JaHHE CTPAaxOBOIO 3amaca B pa3Mmepe 'z
OT pa3Mepa PeKOMEHIYEMOT'0 BO BTOPOH TJIaBe pabOTHI;

- s rpynnsl BC, BBB — He pekomeHyeTcst co3qaBarh 3amnac, a 3anac MMeTh
Ha YpOBHE MHTEpBaJIa MEXK]ly TOCTABKaMU;

- niist rpynnbl CC — He peKOMEHAyeTCsl CO3/1aBaTh 3amac, a 3aKa3blBaTh TOBAPHI
o Mepe HEOOXOTUMOCTH.

B cooTBeTcTBUM C NaHHBIMH PEKOMEHAAMUSMU B paboTe ObLIO MPOBEICHO
TJIAHUPOBAHME 3aIaCOB U OINPEEIICH X ONTUMANbHBIN pa3Mep. B pesynbraTe Obul
BBISIBJICH M3JIMIIEK 3aM1acoB NPOAyKIHKU B cymme 1789 Tric. pyo.

Takum o0paszom, mpemsiaraeMble MEPOTIPUSITHS TO3BOJIAT CHU3HUTH 3amachkl. B
pe3yNIbTaTe CHIDKEHUS pa3Mepa 3amacoB MPOAYKIIMH COOCTBEHHOTO MPOU3BOJICTBA
000pauMBaeMOCTh JIaHHBIX 3alacoB BBIPACTET MNpPUMEPHO B 2 paza. M3nepkku
oOparmieHnst kade CHU3ATCS 3a CUET CHUKEHHS 3aTpaT CBSI3aHHBIX C XpaHEHUEM U

TPaHCIIOPTUPOBKOM 3a11acoB.
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3AK/IIOYEHUE

[enbto nmaHHOM paboThl OblIa oOleHKa A()PEKTUBHOCTH HCIOJIH30BAHUS
pecypcoB npouszBogctea OO0 «BPEMS».

Ha cerogusimHuil 1eHb TEUCTBUS KOMIIAHUN U UX PYKOBOJMUTEIIEH HE JOJIKHBI
CBOJUTBHCSI K MPOCTOMY PEAarupoBaHUIO HA MPOMCXOJAIME IMepeMeHbl. Bce mmpe
MIPU3HACTCS HEOOXOAMMOCTh CO3HATEIIBHOTO YIIPABJICHUS W3MCHCHHSMH Ha OCHOBE
HAy4YHO  OOOCHOBaHHOW  MpPOLEAYypbl  HMX  NPEIBUICHUS,  PETYIMPOBAHUSA,
MPUCIIOCOOJICHUST K I1EISIM KOMIAaHUM, K TOCTOSTHHO MEHSIONIUMCS YCIOBUSIM
BHEIIIHEN CPEBI.

CoBpeMEHHBIM HMHCTPYMEHTOM YIPABJICHHS pa3BUTUEM OPraHU3alMU B
YCIOBHSIX HAPACTAIONIMX HM3MEHEHHM BO BHEIIHEW CpElle UM CBA3aHHOM C JITUM
HEOIPEAECICHHOCTH SIBIISIETCSI METOJIOJOTHSI  CTPATETMYECKOTO  YIPABICHHUS H
CTPaTEru4ecKOro iIaHupOBaHMUS.

I[To Mepe mepexoma K  JUHAMHYHBIM  PBIHOYHBIM  OTHOIICHHUSM
3aMHTEPECOBAHHOCT, B Pa3BUTHUM  OpraHu3aluu  npuodperaeT  0coOyro
HaIpPaBJICHHOCTh. B CBSI3U C 3TUM KOPEHHBIM 00pa30M MEHSIOTCS TIaBHbIE (PAKTOPHI
MOBBIMICHUS >(PGEKTUBHOCTH MX (PYHKIMOHUpOBaHUs. KommaHuu HE J0CTaTOYHO
MPOCTO BECTH XO3AMCTBEHHYIO U (DMHAHCOBO-DPKOHOMUYECKYIO JESITEIHHOCTD,
HEO0OXOAUMO OBITh KOHKYPEHTOCHOCOOHBIM M (PUHAHCOBO YCTOMUYMBBIM. B CBfA3M C
TUM OCOOYI0 aKTyallbHOCTh MpuoOperaeT (GOpPMHUPOBAHUE CTPATETUU PA3BUTHUSA
npeanpusatyus. KoMmnanuu u e€ pykoBOJCTBY ClIeIyeT pa3padarbiBaTh JOJITOCPOUHYIO
CTPATETUI0 Pa3BUTHUS HEMIOCPEJICTBEHHO HAa YpOBHE (DUPMBI, YTO TO3BOJIUT CTPOUTH
MOJEIN €ro Pa3BUTUA U HCCIENOBATh JESATENIbHOCTh KOMIAHUU TPU PA3IMYHBIX
BapUaHTaX XO3SMCTBEHHBIX YCJIOBUM, B KOTOpbIe OHO OyJeT moctasieHo. [Ipu satom
MPEACTOUT PEIINTh OCHOBHBIE MPOOJIEMbl (DOPMHUPOBAHMS CTPATETUU CBSI3aHHBIC C
MPECTABICHUSIMU O XO3SIMCTBEHHOM CYOBEKTE: KaKUM MOTEHIIMAIOM pacrojaraet
(GupmMa; YTO BBIAEHAET €ro Cpelu APYrMX CyOBEKTOB; KaK MCIOJIb30BATh HOBBIE
BO3MOYKHOCTH, U KAKUM JIOJIKHO OBITh MIOBEICHUE KOMITAHHH.

Bwmecte ¢ TeM ¢dopmupoBaHUE CTpaTEeTdu PA3BUTHSL TPEANPUSATHN - ITO HE

caMoncIIb. Baxno c ee IIOMOIIIBKO U HAa OCHOBC PACHIHNPCHHOI'O BOCIIPOHM3BOACTBA
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o0ecneunTh CTa0MIIBbHBII POCT OJarocOCTOSHUA Kak KOMIIAHMM B LIEJIOM, TaK U
YIEHOB €ro TPYIOBOro KoJuleKTuBa. lloaTomy, paccMarpuBas CTpaTermueckoe
yIOpaBJICHHE, OYECHb BaXXKHO OOpAaTUTh BHHMAHHME Ha MPOOJIEMbl IKOHOMHUYECKOIO
pa3BuTHs npennpusatuid. HMHaye, ecim y HUX HE OyJIeT YyBEPEHHOCTH B
NPEACTABICHUSIX O OYIylleM COCTOSIHHUHM, CTaHET HEBO3MOXXHBIM YIIPABISAThH
JEATEIIbHOCThIO, OPUEHTUPOBAHHOM Ha NEPCIIEKTUBY.

Crparerusi opraHu3aiuy — 3TO TeHEpaIbHbIN MIaH JEUCTBUHN, ONPEICISIONIHI
MPUOPUTETHI 3a/1a4, PECYpPChl MU TMOCIENOBATENBHOCTh IIATOB MO JIOCTHKECHHIO
cTpaTernyeckux neneil. [ maBHast 3aaya CTpaTeruu COCTOUT B TOM, UTOOBI IIEPEBECTU
OpraHu3alMI0 U3 HACTOSIIETO COCTOSHUSA B XKelaemMoe Oyayliee COCTOSHUE.

B xoze peanuzanuu cTpaTeruu KaxkIblii ypoBEHb PYKOBOJICTBA (PUPMBI peIiacT
CBOM KOHKPETHBIE 33/a4d W NPHUBOJUT B HCIIOJHEHHUE 3aKPEIUICHHBIE 33 HUM
¢yHKIMH. 31€Ch [NIaBEeHCTBYIOLIAs POJIb IPUHAJJIEKUT 3BEHY BBICHIETO PYKOBOJICTBA.
OyHKIIMOHUPOBAHUE €ro Ha JTale pealu3allud CTPaTeTMd MOXKET ObITh
IIPEACTABIICHO B BUJE MSTH NTOCJIEN0BATENBHBIX CTAIHMN.

[lepBpiii oTam: yriayOleHHOE U3Y4YEHHE COCTOSHUSA Cpeabl, Leled u
pa3paboTaHHbIX cTpareruil. Ha maHHOM 3Tame pemarTcs CleAyIolue OCHOBHBIC
3aJ1a4yu:

- YSICHEHUE CYIIHOCTH BBIJIBUHYTHIX II€JI€H, BHIPAOOTAHHBIX CTpaTEruei,
UX KOPPEKTHOCTU U COOTBETCTBUS APYT APYTY, & TAKKE COCTOSIHUIO CPEJIbI;

- NOBEJICHUE WJEH CTPATErM4ecKOro IUlaHa M CMbICIA LENed 110
COTPYIHHMKOB MPEANPUATHS C LEJIBI0 NOATOTOBKH YCIOBHM JUII MX BOBJICUYEHHUS B
MPOLIECC pean3aliy CTPATETUH.

Bropoii »stam: pa3paboTka KOMIUIEKCa peleHuid 1o 3(QPEeKTUBHOMY
MCIIOJIb30BAaHUIO UMEIOLIUXCS Y IpeAnpUsaTUsa pecypcos. Ha 3Tom sramne npoBoauTcs
OLIEHKA PECypCcoB, HX pPACHOPEACICHUE W TPUBEACHUE B COOTBETCTBHE C
peanu3yeMbIMH CTpaTerusMu. I 3TOro COCTaBIIAIOTCS CIIELHMAIBHBIE IPOTPAMMBI,
BBITNIOJIHEHHE KOTOPBIX JOJHKHO CIIOCOOCTBOBAThH pa3BUTHIO pecypcoB. Hampumep, 310

MOTYT OBITh TPOTPaAMMBbI MOBBIIIEHUS] KBAIU(PUKALUNA COTPYIHUKOB.
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Ha TtpetheM 3Tame BhICIIEE PYKOBOJCTBO MPUHUMAET PEIICHUS O BHECEHUU
VM3MEHEHUN B JEUCTBYIOIIYIO OPTaHU3AUUOHHYIO CTPYKTYPY.

YeTBepThlif 3Tall COCTOUT B NMPOBEIACHUU TE€X HEOOXOIUMBIX M3MEHEHHM Ha
MPEANPUATAN, 0€3 KOTOPBIX HEBO3MOXKHO MPUCTYIUTh K pean3aIuu cTparerun. Jis
ATOTO  COCTaBJISIETCS  CLIEHAPUM  BO3MOKHOTO  COINPOTHUBJIEHUS HW3MEHEHUSM,
pa3pabaThIBalOTCS MEPOIPUSATUS MO YCTPAHEHUIO WM YMEHBIIECHUIO 0 MUHUMYyMa
pEaIbHOTO COMPOTUBIICHUS U 3aKPETUICHUIO TPOBEICHHBIX U3MEHEHUH.

[IaTeiii 3Tan: KOPPEKTHUPOBKA CTPATErMYECKOrO IIaHA B TOM CIIydae, €CIHU
ATOTO HACTOATEJIBHO TPEOYIOT BHOBh BO3HUKIIIME OOCTOSTEILCTBRA.

Pe3ynbTaThl peanuzaluu CTpaTeruu OLIEHUBAIOTCS, U C MOMOIIBIO CUCTEMBbI
0OpaTHOM CBSI3U OCYIIECTBIISIETCS] KOHTPOJIb JACSITEIBHOCTA OpraHu3aIliy, B Ipolecce
KOTOPOT'O MOKET MPOUCXOAUTH KOPPEKTUPOBKA MPEIBIAYIIUX CTATUM.

OueHka ¥ KOHTPOJb BBIOJIHEHUS CTPATEruu  SIBISIOTCS  JIOTUYECKH
3aBEpUIAIONIMM MPOLECCOM, OCYLIECTBISIEMBIM B CTPATETMUYECKOM YIIPABJICHUHU.
JlaHHBI mpolecc 00ECleUrMBaeT YCTOMUMBYIO OOpaTHYIO CBSI3b MEXIY XOJ0M
mpoliecca JIOCTHKEHUS 1eliel W COOCTBEHHO ILENSIMU, CTOSIIIUMHU  TEepes
OpraHu3aleH.

OcHoBHBIE 3371241 JTIOOOTO KOHTPOJIS CIIEIYIONTUE:

- BBISICHEHUE KOHKPETHBIX II€Jed MPOBEPKHM U CHUCTEMBI IOKa3aTeleH,
MO3BOJISIFOIIUX OLICHUTH JOCTHKEHUE ITUX 1IeJeH;

- OLICHKa IapaMEeTPOB COCTOSHHMSI KOHTPOJUPYEMOro OOBEKTa B
COOTBETCTBHHU C MPUHATHIMU CTaHIapTaMHU;

- OmpeNiesieHue TMPUYMH OTKJIIOHEHUM, B CIydae, €Cld TaKOBBIC
OOHapyXUBAIOTCS B PE3yJIbTaTe MPOBEJCHHON OIIEHKH;

- MPOBEICHNE KOPPEKTUPOBKHU, €CITM OHA HE0OXO0MMa U BO3MOKHA.

B cnyuae KOHTpoOJIs peanu3aii CTpaTeruii T 3aa4il MPUOOPETalOT BIOJTHE
ONpEIEICHHYIO CleUUu(PUKy, OOYCIOBICHHYIO TEM, YTO CTpPATErMYECKHil KOHTPOJIb
HaIlpaBJICH Ha BBISICHEHHE TOTO, B KAKOW MEpE peanu3alusi CTpaTernuu MPUBOJUT K
JTOCTIDKCHHUIO TIesied (upMBl. DTO NPUHIMUIIMAATIBLHO OTJIMYAET CTpaTerHYeCKHid

KOHTPOJIb OT YIPABJIICHUYCCKOIO HWJIKM OIICPATHBHOI'O KOHTPOJISA, TaK KaK €Iro HC
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WHTEpPECYeT MPABUIBHOCTH OCYLIECTBICHHMS CTPAaT€TMM WIM  IIPAaBWIBHOCTD
BBITMIOJIHEHHSI OTIENbHBIX paboT, pyHkumid u onepanuii. CTpareruyeckuii KOHTPOIb
HaIIpaBJICH Ha OIPECIICHNE BO3MOKHOCTH JAIbHEMIIEH pealn3alii yTBEPKIACHHON
CTpPaTEruu Pa3BUTHUSA NPEANPUATHS U BBIICHCHHE TPYAHOCTEH B TOCTVIKECHHUM LIEJIEH,
IIOCTaBJICHHBIX NpH (OpMUPOBaHUU cTpareruu. KoppekTupoBka 1O pe3yibTaTaM
CTPATETMYECKOTO KOHTPOJS MOKET KacaTrbCsl KaK peaqu3yeMOW CTpaTeruu, Tak U

nenen Gupmel.
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HPUJIOKEHHUE A

logrotonseso o iciolssosaline croned Koscymraint | Lo

& Tpiikasy MEHECTEpOTRL (PHHAHCOB
Poceuiickoii Megepainn
o1 02.07.2010 M 66u

(& pea. [lpusaion Muadmsa Poccun
or D5 10,2011 Me 1245, o1 (6.04.2015 M= 57w,
or 0603 2018 Ne 41w, or 19042019 Me 61u)

DopMel
Gyxranrepckoro Galanca M 0TYETa 0 (PHHAHCOBLIX PE3yILTATAX

Byxrantepckui GanaHc

Ha 31 pexabpa 20 20 r. Koakl
= Gapma no OKY 0710001
Oata (umcno, mecsa, rop) | 31 | 12 | 2020

Opranusayma OBWECTBO C OrPaHUYSHHOR OTBETCTBEHHOCTLI «Bpeman no OKMNO 13232580
MaeHTHDHESLMOHHEIR HOMED HANOrONNATENLLMKS MHH 1801110032
Bua skoHoMMYECKOR no
AEATENBHOCTH [AesTensHoCTL PECTOPaHoB W YCnyri no foctaske npo OKB3[ 2 56.10
OpraHuaaumoHHo-Npasosas hopMalhopma coBCTEEHHOCT
OBWecTBO C OrpaHUYEHHOA OTBETCTBEHHOCTLIO no OKON®/OKDC
EnuHKLE aMepeHus: Thic. pyo. no OKEW 384

Mecronaxomnedue (afpec) 655009, Pecnybnura Xakacua, r. AbBakan, yn. Crodaro
812, erp. 1, nom.10

Byxrantepckas 0TY4ETHOCTE NOANERUT 0BA3aTENLHOMY ame nA D HET
HanmerosaHne ayAUTOPCKOR OpPraHnsauMn/hamMunus, WM, OTYECTEO (NPU HANKYUK)

MHOWBWYANEHOMO ayauTopa
MneHTUhMEELMOHHEIA HOMED HANOTONNATENLLLWKS
ayAMTOPCKOA OpraHMsauunMHaMBNAYansEHOID ayanTopa MHH
OcHOBHOR rocyNapCTESHHBIA PErMCTPELUMOHHBLIA HOMED OrPH/
ayaMTopCKoR opraduaauMmMHavBnayansHoro ayauropa OTrPHMN
Ha 1 gexal Ha 31 pexabpa | Ha 31 gexab
I'I::;HF HaumeHoBaHHe nokasatens * Kon 20%'?, 20 fg f? 20 1’13 r-;:n
AKTHB
|. BHEOBOPOTHLIE AKTHBLI
HeMmarepuansHbie SKTHES! 1110
PesynsTatel wccnefosaHui i paspabortok | 1120
HemarepuarsHeie NoMCKOBLIE aKTHBEb! 1130
MarepuankHble NOWCKOBLIE SKTHBLI 1140
OcHoBHble cpeacTBa 1150 1480 1880 984
NoxoaHnie BNOKEHUA B MaTEpHansHbe
UEHHOCTH 1160
DUHAHCOBEIE BNOMEHURA 1170
OTRomeHHbIE HANOTOBLIE AKTHELI 1180
Mpoure BHeoBopOTHLIE AKTHBLI 1190
Wroro no pasaeny | 1100
. OBOPOTHbIE AKTHUBbI
3anacsl 1210 1690 3470 3940
Hanor Ha noGaBneHHyo CTOMMOCTE No
npuobpeTeHHbIM LIEHHOCTAM 1220
[eBnTopokan 3a00MKEHHOCTb 1230 83730
DUHAHCOBLIE BNOMEHWA (338 MCKNKUEHHEM
NEHENHBIX SKBMBANEHTOB) 1240 133500 120250
NeHexHble CPEACTEa U AEHEKHbIE
IKBUBAMNEHTHI 1250 204 1150 B0BO
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BAJIAHC 1600 136880 126750 96750
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OpraHusaumoHHo-npasosan copmalthopma coGCTEEHHOCTH
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Banosan npubbink (yGbITok) 2100
Kommepueckne pacxoabl 2210 13K )
YnpasneHYsckMe pacxofsl 2220 13K )
MNpuBbine (y6uITok) OT NpoaaK 2200
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Hanor Ha npuGbine” 2410 111 2140
BTM.
TEKYLWMA Hanor Ha Npubkbink 2411 1K )
OTNOMEHHBIA HANOT HA NPUBLING 2412
Mpouse 2460
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KBanupukannonnas paboTa  BBINOJHEHAa MHOW  CaMOCTOSITENBHO.
Hcnonp3oBanHbie B paboTe MaTepuasbl M KOHLUEMIUU U3 ONMyOIMKOBAaHHON HAYYHON

JIUTCPATYPbI U APYIUX UCTOYHHUKOB UMCIOT CCBHIUJIKHM HAa HHUX.

OtnevaTtaHo B 1 sk3emIusape.
CHHcoK UCTIOTh3YEMbIX NCTOYHHKOB 30 HANMEHOBAHHM.

OpauH >K3eMIUIAp cAaH Ha Kadeapy.

« » 2021 r.

Jara

(moanuce) (®.1.0.)
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