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- Purpose: development of measures to reduce staff turnover by improving the quality 
and effectiveness of personnel management based on an analysis of the characteristics of per-
sonnel management in Sberbank PJSC 

- Objectives: to study conceptual framework of personnel management policy in a com-
mercial bank, to analyze regulatory legal acts governing the internal policy of personnel man-
agement, to identify problems and factors affecting the efficiency of the bank, as well as to 
study and to analyze the personnel management system of Sberbank PJSC and to develop 
measures to reduce staff turnover by improving the quality and effectiveness of personnel man-
agement 

- Relevance of the topic: at the present stage of the development of the banking system 
the success of any organization depends to a large extent on its employees. The stable position 
in the organization’s market depends on the level of competence and qualification of employ-
ees. The staff is one of the most important resources of the organization, which allows you to 
achieve all the goals and objectives. 

-  Scientific novelty: development of a number of methodological recommendations and 
their implementation will help to reduce staff turnover by improving the quality and effective-
ness of personnel management. 

- Practical relevance: further work can be used by senior bankers of various commercial 
banks to improve personnel management.  

- Conclusions: well-chosen bank staff will reduce staff turnover and, as a result, reduce 
training costs for newly hired staff, as well as increase profitability and competitiveness 

- Recommendations: to introduce relocation programs in order to provide the bank with 
well trained personnel.  
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