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ESSAY 

 

The final qualification work in the form of a bachelor's work on the topic 

"Segment analysis in the formation of a strategy for the development of a 

commercial enterprise" contains 91 pages of text document, 41 sources used. 

MARKET SEGMENTATION, TARGET SEGMENT, MARKET 

SEGMENTATION PROCESS, ENTERPRISE DEVELOPMENT STRATEGY. 

The object of research is LLC "Penta", which is engaged in retail sales of 

food products in Krasnoyarsk. 

The purpose of the bachelor's work is to evaluate and apply the results of 

segment analysis in the formation of a strategy for the development of a 

commercial enterprise. 

For a detailed study of this topic, the following tasks were set and solved: 

- assessment of theoretical aspects of market segmentation in the formation 

of enterprise development strategy: concept, stages, methods, information, 

processes; classification of enterprise development strategies; 

- analysis of market segmentation results of the trading company "Penta" 

LLC: competitors, consumer market, selection of target segments; 

- research of the activity of the trade enterprise "Penta" LLC»; 

- analysis of the implementation of marketing functions at the company " 

Penta»; 

- assessment and planning of alternatives to the development strategy of the 

company "Penta" LLC. 
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