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BBEJAEHUE

MopanbHO-IICUXOJIOTUYECKUN KIIMMAT B OPraHU3alMU UTPAET OYEHb BAXKHYIO
posb. bnarompustHas atMocdepa MPOAYKTUBHO BIMUSET Ha PpPeE3yJbTaThl
JEATENBHOCTU BCETO KOJUIEKTUBA, JAET PA3IMUHbIE BO3MOXHOCTH JIJIsl Peau3alun
MOTeHIMaga paOOTHUKOB. 310poBasi aTrMocdepa NPUBOAUT K YBEIMUCHUIO
MPOU3BOAUTEIBHOCTH TPYAA U K YIYUIICHHUIO KAYeCTBa TPyAa.

dopmupoBaHUE OJATONPUATHOTO MOPAIBHO-TICUXOJIOTUYECKOTO KIIMMaTa
TPYAOBOTO KOJUIEKTHBA ABJISIETCS BAXKHBIM YCIOBHUEM POCTa MPOU3BOJUTEIHHOCTH
Tpyaa u kaudectBa Tpyna. Cdepa AesATENbHOCTH, OTpaciib U YCIOBHUS Tpyna
HEMOCPE/ICTBEHHO CKa3bIBAIOTCSI HAa MOPAIbHO-TICUXOJOTMYECKOM  KJIMMATe,
MO3TOMY Ha HHUX CIIeIyeT o00paTuth cepbe3Hoe BHHUMaHHE. (OCOOEHHBIM
YUPEXKJACHUEM, KOTOPOE OTJIMYAETCA OT KOMMEPUECKUX OpraHu3aluil - SIBJISIETCA
MYHHUIUINAIBHOE YUPEKICHHE.

B MyHununagibHOM Ka3eHHOM YUpPEXKICHHHM «YTPaBI€HUE 3€MENbHO-
UMYIIIECTBEHHBIX OTHOIIEHUN M apXUTEKTYpbl AAMUHHUCTpAUU EMeENbsIHOBCKOTO
palioHa y4acTUIIMCh CIIy4au YBOJBHEHHUS M0 COOCTBEHHOMY >KEJIaHUI0, COTPYAHUKU
HE JIOBOJIbHBI BO3POCHIMMHU OO0BeMaMu pabOThl M CXKATBIMH CpPOKaMU Ha ee
peanus3anuio, B aapec PYKOBOJIUTENS TMOCTYMAIOT Kalo0bl OT COTPYIHHUKOB.
HmeroTcst mpenrnonoxkeHusi, 4TO B KOJJICKTUBE CIOXKHWICS HEOIaronpusTHBIN
MOPaJIbHO-TICUXOJIOTHYECKU KJIMMAaT M PYKOBOJAUTEIb HE YIPABISET €ro
COCTOSIHUEM.

Ilens wuccnemoBanmsi — pa3paboTka pPEKOMEHIAIWW, HAMpaBICHHBIX Ha
YOpaBJI€HUE MOPAJIbHO-TICUXOJIOTMYECKUM  KIUMAaToM B  MyHUIUNAIBHOM
Ka3eHHOM YUPEKJICHUU «YTPABICHUE 3€MEIbHO-UMYIIECTBEHHBIX OTHOIICHUN WU
aApXUTEKTYPBl AIMUHHCTpAIK EMeTbIHOBCKOTO palioHay (nanee YIpaBleHUE).

OOBEKT uccenoBaHus — KOJUICKTUB YmpasieHus. [Ipeamer — mopaibHO-
MICUXOJIOTUYECKUI KIIMMAT B KOJUIEKTUBE Y IPaBICHUS.

I[JIH AOCTHIKCHHA I CJIM ITOCTABJICHBI CICAYIOIHC 3aa9n:



1. OnpenenuTh CYIIHOCTh MOPAJIBbHO-TICUXOJIOTMYECKOTO  KJIMMara B
KOJUIEKTHBE.

2. OnpenenuTh COAEpPXKAHUE YIOPABICHUS MOPAIbHO-TIICUXOJIOTMYECKUM
KJIMMAaTOM KOJIJIEKTHBA,

3. BbizenuTh 0COOEHHOCTH YNpPaBIECHUS MOPATBHO-TICUXOJIOTUYECKUM
KJIMMaTOM B MYHUIMNIATbHBIX YUPEXKICHUSIX;

4. Boigenutb  (axkTopbl,  ONpEAeNsAONIMe  COCTOSHHE  MOPAJIBHO-
NICUXOJOTHYECKOTO KIIMMaTa KOJUIEKTUBA Y IpaBJICHUS;

5. OmnpenenuTs HaNpaBlIEHUS COBEPIICHCTBOBAHUS COCTOSIHUS MOPAJIbHO-
MICUXOJOTHYECKOTO KiIuMaTa Y IpaBJICHHUS.

Merononoruueckoit u  smnupudeckoil 6azoii  BKP  Obum  Tpyaw
E.B.Illopoxosoii, O.M. 3orosoii, H.C. Mancyposa, b.[. Ilapeiruna, B.H.
[Iy6xuna, I'.H. Kouetosa, B.B. Hosukona, K.K. IlnaronoBa, A.A. PycainHoBO#,
A H. JIyromkuHa.

IIpu onieHKE COCTOSIHUS MOPAJIBHO-TICUXOJIOTMYECKOr0 KJIMMaTa KOJIJIEKTHBA
VYnpapneHuss ObUIM MCHOJIB30BaHBl METO/bI cOOpa MHGOpPMAILMU - BKIIIOUEHHOE
HaOJI0/IeHNe, aHKETUPOBaHUE U He(OpMaIN30BaHHOE MHTEPBBIO. AHKETUPOBAaHUE
OCYILIECTBIISUIOCH B COOTBETCTBMM ¢  Metoaukamu  A.B.batapmieBa u

A.H.JIytouikuHa.



I'maBa 1 Teoperuyeckne acmeKTbl  YIPABJICHUA  MOPAJIbHO-

NICUXO0JOI'HI€CKUM KINMMATOM KOJUICKTHBa

1.1 MopajabHO-IICUX0JOTHYECKHI KIMMAT KOJ/UIEKTHBA KaK O0BEKT

ylpaBJieHUs!

B nacrosimee Bpems (aktop, Urparoniuii TJIaBHYH pOJib B JEATEIbHOCTH
opraHu3auuu — siBisgercsa denoBedeckuil. Camas Oosbllias, TpyaAHas, HO OCOOEHHO
BaXkHasi paboTa pyKOBOJUTEIS - 3TO paboTa ¢ MepCOHAIIOM.

Jlromu  SBIAIOTCA OCHOBOW JIF0OOM  opraHu3anuu, 0e3 Joaedl HeT
opranuzauuu. llepcoHan B opraHu3aluu CcO3JaeT €€ MPOJIYKT, OH (OpMHpYET
KyJbTYpy OpraHU3allMd M €€ BHYTPEHHUM KIMMAT, OT HEro 3aBUCUT TO, YEM
SBIsieTCss opraHu3anusa. Jlonu, paboraronue B OpraHu3alldd, OYE€Hb CHIIBHO
OTJIMYAKOTCS Jpyr OT Jpyra [0 MHOTMM [apaMeTpaM: TII0JI, BO3pacT,
HAIMOHAJILHOCTh, 00pa30BaHKEe, CEMEITHOE MOJ0KEHNUE U IPYTHUE, BCE ITH OTIUYMS
MOTYT OKa3bIBaTh CEPhE3HOE BIUSHUE KaK HA XapaKTEPUCTUKU paOOTHI U MOBEICHHE
OTJEIBHOTO paOOTHUKA, TaK M Ha JACHCTBHS W TOBEACHHUS APYTMX YICHOB
OpraHU3aluu.

dopMmupoBaHue OJATONPUATHOTO MOPATBHO-TICUXOJIOTHYECKOTO KIMMaTa
TPYJOBOTO KOJUICKTHBA SIBJSIETCS OJTHUM M3 BaKHEHIIMX YCIOBHI OOpHOBI 32 pOCT
MIPOU3BOIUTEILHOCTH TPYAa H KA4€CTBO PaOOTHI.

MoOpanbHO-TICUXOJIOTUYECKUIA  KIIMMAT SIBIIIETCA IIOKA3aTelieM  YPOBHS
COIMAJIEHOTO PAa3BUTHS KOJUIEKTHBA U €T0 MICUXOJIOTHYECKUX PE3EPBOB, CIIOCOOHBIX
K OoJee MONHOW peanm3anuu. A 3TO, B CBOIO OUY€pe/ib, CBA3AHO C MEPCHEKTUBOMN
BO3pacCTaHUsl  COIMAIBHBIX  (AKTOPOB B  CTPYKType TMPOM3BOACTBA, C
COBEPILICHCTBOBAHUEM KaK OPraHHU3alllK, TaK U yCIOBUU TPYAa.

B ocHoBHOM, mrogm paboTaloT HE B OJWHOYKY, a B COCTaBE TPYIIIBI,
00BbEIMHEHHOW MO KaKOMYy-TO NPHUHIUILY, HampuMmep OOLIHOCTH TEPPUTOPHH,
npodeccuu, COIHUANIbHBIX YCIOBUN, CIIy4alWHBIX OOCTOATENbCTB, B KOTOPBIX OHU

O0Ka3aJIuCch. JDTO HE 03Ha4acT, 4YTO OHHU IMOCTOAHHO HOJIDKHBI HAXOAUTHCS PAAOM H
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COBMECTHO BBITIONHATH pabOTy, TIaBHOE 37I€Ch - BKIIIOUEHHOCTH B ONPEACICHHYIO
CUCTEMY MEXJIMYHOCTHBIX OTHOIICHWU. B paMkax rpymm MoryT oOpa3oBBIBATHCS
KOQJIUITUH - TIOJITPYIIIIBI, CTPEMSIITUECS OKa3aTh BIMSHUE HA TPYIIIIOBOE IMOBEICHUE.

He nmro6as rpymmna nroaeit MOXeT CYUTAThCs KOJUIEKTUBOM. [[71s1 TOro, 4ToObh!
CTaTh KOJJISKTHUBOM, TPYIITA JOJHKHA YIOBICTBOPUTH HECKOJIbKUM TIPH3HAKAM

- HaJIM4YMe OOIIeH Leu;

- ICUXOJIOTHYECKOE MPU3HAHNUE WICHAMH TPYTIBI APYT APYTa;

- HAJIMYKE OTIPEICIICHHON KyIbTyphI [41].

Llens y rpymibl MOXET (OPMUPOBATHCS B PE3yJIbTATE B3AMMHOTO BIUSHUS UX
WHAVNBUAYATbHBIX ICJICH WM 3a7aBaThCsi HM3BHE B COOTBETCTBHM C MHCCHCH
OpraHM3aliy, HO BCerjga OyJeT COBMECTHOW, €IWHOW JUIsl BCEX, a HE MPOCTO
OJIMHAKOBOM, CXOXEH.

JIpyruM TIpU3HAKOM KOJUICKTHBA SIBJISETCS TICMXOJIOTHYECKOC IPU3HAHHE
YJIEeHaMH TPYIIIIBI APYT APyra U OTOXKIECTBIECHUE CeOsl C HEI0, B OCHOBE Yero JIesKaT
COBMECTHBICE HHTEPECHI, HJeajbl, MPHUHIMIBI, CXOJCTBO WJIM B3aUMHad
JIOTIOHSEMOCTh XapaKTepoB, TEMIEPAMEHTOB U T.I., XOTS MEPEOLICHUBATh 3TH
MOMEHTBI HE CJIeTYET.

Takoe mnCcUXoJOrMYecKoe MpPHU3HAHUE JETaeT BO3MOXKHBIM IMOCTOSHHOE
IPAKTHYECKOE B3aUMOJCHCTBUE JIO/ICH, B pe3yJIbTaTe Yero MOTEHINAN KOJUIEKTUBA
OKa3bIBaeTCsl OOJIbIIIE, YeM CyMMa TOTEHIMAIOB KaXXIOro M3 €ro 4ieHoB. Bo-
MEPBBIX, B3AaUMOJICHCTBUE MTO3BOJIAET MIPEOIOJIETh OTPAHUYCHHOCTh (PU3UYECKUX U
MHTEJUIEKTYaJIbHBIX CITOCOOHOCTEHW KaXKIOT0 B OTACIBHOCTH. BO-BTOpHIX, Ha €ro
OCHOBE yAaeTCsl BBIMOJHUTH TOpa3o OONbIIMi 00BeM OOBIYHOW pPabOTHI
BCJICAICTBUE PA3JICICHUS U CIICIUATU3AINHI TPYJIa U BOSHUKHOBEHHSI TIOMUMO BOJIH
VYaCTHUKOB JyXa COPEBHOBAHMWS, MOOWIM3YIOIMIETO CKPBITBIE pE3epBBl U
CYIIECTBEHHO  TIIOBBIMIAIONIETO HWHTEHCUBHOCTh  JICATEIBHOCTH. B-TpeThuXx,
CO3AI0TCS YCTIOBUS JJI YCTICIITHOTO PEIICHHsI MPOOIIeM Tam, TJe 10 TEM WJIH WHBIM

MMpUYrMHaM HCBO3MOXXHO paCIIpCaACIUTb 00s3aHHOCTH MCXKAY OTACIbHBIMUA YJICHAMH

CPYIIIBI.



TpeTbuM NpPHU3HAKOM KOJUIEKTHBA MOXHO CUMTATh HAJUYUE OIpPEIEICHHOMN
KYJbTYpPbl, BBIPQXKEHHOE B OOIIMX IIEHHOCTSX, CUMBOJIMKE, HOpMaX M IpaBUJIax
MOBEJICHUS] B KOJUICKTHBE, BCTYIUICHHS WJIM BBIXOJIa U3 HEro, TPeOOBaHUSAX K
(¢u3nuecCKOMy M MOpaJIbHOMY OOJMKY €ro 4ieHOB. Y KaXIOro KOJUJIEKTHBA
CYLIECTBYET CKJIOHHOCTb K HJAEATU3ALMK MPOLUIOro, MNPEACTaBICHUIO CBOEH
HCTOPUIO B HauOOJiee BBITOJTHOM CBETE, MOAJICPIKAHUIO TPaAUIui. 910 popMUpyeT
KOMIUIEKC MPEACTABICHUI O COOCTBEHHOM MPEBOCXOCTBE Jaxke B KAKOH-TO y3KOH
00JacTH, NpHUJIaeT €My JOMOJIHUTENbHYIO CHIY, YCTOMYHMBOCTb, CIJIOUEHHOCTD,
MPENsITCTBYET JI€30praHu3alIuu.

Taxkum oOpa3om, MOHSITHE KOJUIEKTUB MOXKHO OMPEACIUTh KaK TPYIIY JIHII,
00bEIMHEHHBIX OOIIMMU LETISIMH U 3a]1a4aMU, COBMECTHOM JeSTEIbHOCTBIO.

OnHolt M3 3HAYUMBIX XaPAaKTEPUCTUK KOJUICKTHBA SIBJISIETCS MOPAJIbHO-
MICUXOJIOTUYECKHUM KITUMaT.

OnHO3HAYHOTO W OOUICHPHUHSATOTO OMpPEACIICHUs TOHATUS «MOpAaJIbHO-
NICUXOJOTUYECKUN KITMMAT» HU B OTEUECTBEHHOM, HU B 3apy0eKHOI TuTepaType He
BcTpeuaerca. [loHATHE y pa3HBIX OTEYECTBEHHBIX HCCIIEIOBATENICH HOCHIIO
pa3nuYHble Ha3BaHMsI, XOTs OOJIBIIMHCTBO, BKJIAJABIBAJIM B HUX OAMH U TOT XK€
CMBICII. B oTeuecTBeHHON IUTEpaType BCTPEUAIOTCS CIEAYIOIINE TEPMUHBI:
«ricuxonorudeckas armochepa» (O.U. 3orosa, H.C. Mancypos, b.Jl. [lapeirun);
«MOPAJIBHO-TICUXOJIOTUYECKAsT ~ YCTAHOBKa» M «MOPAJbHO-TICHXOJIOTHYECKUE
ycnousi» (M.H. Heiiman); «counonornueckuit kiumaty (B.H. IlyOkun, I'.H.
KoueroB); «coumansHo-nicuxosiornueckuii  kiaumar» (B.B. Hosukos, K.K.
[TratonoB) [8].

B oreuecTBeHHOI NICUXOJIOTUH BBIACISIIOT YEThIPE OCHOBHBIX HAIIPABIICHUS B

IIOHUMAaHHNH MOPAJIbHO-IICUXOJOTHYCCKOIroO KinmMara, IpcaACTaBJICHHBIX B TaGHI/IHe

1.



Tabnuua 1 — [Hoaxoas! kK onpeeaeHUuI0 MOPAIbHO-TICUXOJIOTUYECKOT0 KIIMMAaTa

Ne | IlpencraBurenu CyIHOCTb NOJIX0a

1 | JLIL byeBawu MopanbHO-TICUXOJOTHYECKUN KIMMAT KaK COLMAJIbHO-TICUXUYECKUI
E.C. Ky3pmun (eHOMEH M KaK COCTOSHHE KOPIIOPAaTHBHOTO co3HaHus. Kimmarom
[35] CUMTACTCA OTOOpaKCHWE B CO3HAHUHM YJICHOB KOJUICKTHBA SIBJICHUH,

TaKUX KaK CBSI3aHHBIC OTHOIICHUS JIIOJICH MEXIy COOOMU, YCIOBUS HX
TPYyZia, CIOCOOBI €T0 CTUMYIIMPOBAHUSI.

2 | AA BaxxHoil 4epToi MOpaIbHO-IICUXOJIOIMYECKOT0 KJIMMaTa KOJUIEKTHBA
Pycanunosa CUMTAETCS COBMECTHOE SMOLMOHAIBHO-TICUXUYECKOE HACTPOEHHE
A H. JJAHHOT'O KOJUICKTHBA.

Jlyromkun
[28,42]

3 | B.M. llletenns, | MopallbHO-TICHXOJIOTHYECKH  KIIMMAT KAk OTHOIICHHUS  WICHOB
B.A. KOJUIEKTHBA, HAXOSIINXCS B KOHKPETHOM KOHTAKTE JPYT € APYTOM.
[ToxpoBckuit
[46]

4 | B.B. MopaJIbHO-TICUXOJIOTUYECKUI KIMMAT KaK ONpPEIeIeHUE COLMAIBHON U
Kocomnarnos, MICUXOJIOTMYECKON COBMECTUMOCTH UJIEHOB KOJUIEKTHBA, UX MOPAJIbHO-
A.H. lllep6anb | NCUXOJIOTUYECKOTO LIETOCTHOCTH, CIUIOYEHHOCTH, IPUCYTCTBUE €AUHBIX
[46] BO33pEHHH, TPAJAUIINI 1 0OBIYaCB.

MOpaHBHO-HCI/IXOJIOI’I/I‘IGCKI/Iﬁ KIIMMAT KOJIJICKTHUBA- 3TO Hpeo6naz[a}01um”1 B

IPYIIIE WU KOJUIEKTUBE OTHOCHUTENIBHO YCTOWYMBBIN MICUXOJIOTUYECKUN HACTPOU
€ro 4ICHOB, NPOSBISIOIIMIICS B OTHOLIEHHH APYr K Jpyry, K Tpyay, K
OKpY’Karolen cpesie, K yCIOBUSIM TyJla B IEJIOM HA OCHOBAaHWU WHIUBUAYAJIbHBIX,
JUYHOCTHBIX IEHHOCTEH U opueHTanuu [8].

SBnsisick OHUM W3 pemarluXx (PaKTOpPOB YCIEIIHON esATeIbHOCTH
YeJioBeKa BO BceX cepax *KU3HHU 001eCTBA, MOPATBLHO-TICUXOJIOTMUYECKUH KIIMMaT
KOJUIEKTHBA, B CBOIO OUY€pE/b, CKJIAJBIBAETCS MOJ BO3JEHUCTBHEM BCEH CHCTEMBI
OTHONICHUH W TOMUHUPYIOIIEH MPAKTUKU Y€TIOBEYECKOTO OOIICHUS.

Ha dopmupoBanue MOpambHO-TICUXOJIOTHYECKOTO KIMMaTa BIHSET PsiT
pPa3TUYHBIX (PAKTOPOB:

1) mcuxoJoruveckass COBMECTUMOCTh COTPYAHHKOB - CIIOCOOHOCTH K
COBMECTHOH JI€ATEIHLHOCTH,

2) CTWIb pPYKOBOJCTBAa - COBOKYITHOCTh HamOoJiee XapaKTepHBIX U
YCTOMYMBBIX METOJOB PEUICHUN TUMOBBIX 3aJlady U BhIPAOOTKH yIPABICHUYECKHUX
pellIeHuH C y4eTOM OCOOCHHOCTEH B3aMMOJICMCTBUS JTOKHOCTHBIX JIHII,

MOAYUMHEHHBIX JAHHOMY PYKOBOOUTECIIIO,
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3) ¢dusmueckas cpema - yCIOBHs Tpyla HEMOCPEACTBEHHO Ha pabodyem
MecTe, y4acTKe, B 1I€Xe;

4) opraHu3aius Tpyaa - CYOBEKTHBHO OICHHMBACMbIC OpPTaHH3aIMOHHO-
yIpaBiIeHYECKHE, DKOHOMUYECKHUE U MaTepUaIbHO-TEXHUYECKUE YCJIOBUS, B
KOTOPBIX TPYAUTCS YEIIOBEK;

5) cucremMa CTHUMYJIMPOBAHHS — BKIIOYACT MAaTEPHAIbHOEC W MOpPAJIbHOEC
cTUMynUpoBaHue [7].

Paccmorpum  dakTopel, BAMSIOMIME HA  COCTOSHHE  MOPAJIbHO-
MICUXOJIOTUYECKOT0 KJIMMaTa MmoapooHee.

1) TIlcuxonoruveckas COBMECTHUMOCTh  COTPYAHHKOB.  OTHOIICHHS,
BO3HHMKAIOIIME B pe3yJbTare OOLIEHUsS JIIOACH B HX TPYIIE, ONPEaesioT
MICUXOJIOTHYECKYI0 COBMECTUMOCTh. [loj ICUXOIOTMYECKON COBMECTUMOCTHIO
MOHUMAIOT CIIOCOOHOCTh K COBMECTHOM J€ATEIbHOCTHU. JIF0/I5IM, IOXO0KHUM JIPYT HA
Ipyra Jjerde HalaauTh B3auMozeiicTBUE. CXOJCTBO CIOCOOCTBYET MOSBICHUIO
YyBCTBa 0€30MAaCHOCTH U YBEPEHHOCTH B ceOe, MOBHIIIAeT CaMOOIICHKY. B ocHOBe
IICUXOJIOTUYECKONM COBMECTUMOCTH MOXKET JIEKaTh U Pa3JINUME XapaKTEPUCTUK 10
OPUHIUITY B3aUMOJOINOJHSAEMOCTH. YCIOBHEM U PE3YJIbTATOM COBMECTUMOCTH
SABJISIETCSA MEKIIMYHOCTHAS CUMIIATHS, MPUBA3aHHOCTD YYaCTHUKOB
B3aMMOJICHCTBUS APYT K IPpYTy. BeIHYKIeHHOE 001IIeHNEe C HEMPUATHBIM CYObEKTOM
MOKET CTaTh UCTOYHUKOM OTPHUUATEIbHBIX dMOLMK. KaXplii 4jieH KOJUICKTUBA B
COOTBETCTBUHM CO CBOMMH JEJIOBBIMH M JIMYHOCTHBIMU Ka4€CTBAMH, COLIUATIBHOU
pOJIBI0  3aHUMAaET  ONPEAECICHHOE TIOJIOKEHHWE B  CHUCTEME TPYHIOBBIX
MEXKIIMIHOCTHBIX OTHOIIECHUH [46].

2) Ctiiib pyKoBOJICTBA. PyKOBOIUTEIIP MOXKET CYIIIECTBCHHO IOBIHUSATH HA
XapaKTep MEXIMYHOCTHBIX OTHOIIEHUH B paboyeM KOJUIEKTHBE, HA OTHOIICHUE K
COBMECTHOW [I€ATEIIbHOCTH, YJOBJIETBOPEHHOCTh YCJIOBUSMH M pPeE3yibTaTaMU
paboThI Uepe3 CTUIIh PYKOBOJICTBA.

Ctunib  pyKOBOJCTBA — 3TO COBOKYIHOCTh HauOoJiee XapaKTepHbIX U

YCTOMYMBBIX METOJOB PEUICHUN THUMOBBIX 3aJlad U BBIPAOOTKH YMNPABICHUYECKUX
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pelieHuid C y4eToM OCOOCHHOCTEW B3aUMOJICHCTBUSI JOJDKHOCTHBIX — JIHII,
MOJTYMHEHHBIX JAHHOMY PYKOBOAUTENO. Paznuyaror:

- JIEMOKPATHUYECKUNA CTUJIb Pa3BUBAET OOIIUTEIBHOCTh U JOBEPUTEIHHOCTD
B3aUMOOTHOIIIEHHUH, APYKECTBEHHOCTh. [IpM 3TOM HET OLIyIIEHUS HABA3aHHOCTH
pPELIEHU W3BHE, «CBEPXY». Y4YacTHE WICHOB KOJUIEKTMBA B VYIIPaBJICHUH,
CBOMCTBEHHOE 3TOMY CTHJIIO PYKOBOJCTBA, CIIOCOOCTBYET YJIYUILIEHUIO MOPAJIbHO-
IICUXOJIOTUYECKOTO KIINMATA,

- aBTOPUTAPHBIN CTUJIbL OOBIYHO TOPOXKIAET BPaKIeOHOCTh, TOKOPHOCTh U
3aMCKMBaHUE, 3aBUCTh WM Henoepue. Ho ecim 3TOT CTWIB NPUBOIHUT K YCHEXY,
KOTOPBIN OMpaBIIbIBACT €0 UCIIOJb30BAHUE B IJla3aX TPYIIIbI, OH CIIOCOOCTBYET
0JIarONpUSATHOMY MapajabHO-TICUXOJIOTHYECKOMY KJIUMaTy, Kak, HalpuMmep, B
CIIOPTE WM B BOMHCKUX YUPEKICHHUSX;

- TuOepaabHBIN CTUIIbL UMEET CBOMM CJICJICTBUEM HU3KYIO MMPOJTYKTUBHOCTD U
KayecTBO PabOThl, HEYJAOBIETBOPEHHOCTh COBMECTHON NIESITEIHOCTHIO M BEIET K
dbopMupoBaHUI0 HEOIATOMPHUSTHOTO MOPAIbHO-TICUXOJOTUYECKOTO  KiIMMaTa.
JIuGepanbHBIM CTUIBL MOXET OBITH NMPUEMIIEM JIHIIb B HEKOTOPBIX TBOPYECKUX
KOJIICKTHBAX [27].

3) ®dwusuueckas cpena. YCIOBUS TpyAa HEMOCPEACTBEHHO Ha pabodyem
MECTE, y4acTKe, B LIEXE MPEACTABISAIOT COOON COBOKYITHOCTH (DAKTOPOB (IJIEMEHTOB)
IIPOM3BOJICTBEHHON CpENbl, OKAa3bIBAIOIIUX BIMSHUE Ha pabOTOCIOCOOHOCTh H
30pPOBbE YEJIOBEKA B IIPOLIECCE TPYAA, & UMEHHO:

- CaHUTApPHO-TUTMEHUYECKHUE, OIIpEIEIIAIONINE BHEIIIHIOIO
MIPOU3BOJICTBEHHYIO CpEIy/MUKPOKIMMAT, COCTOSIHUE BO3AyXa, IIyM, BUOpaIuw,
YIBTPa3BYK, OCBELICHUE, PA3JIUYHbBIEC BUbl U3JIYUCHNUM, KOHTAKT C BOJOM, MAacjoM,
TOKCHUYECKMMHU U BEIIECTBAMHU U T.II., a TAKKE CAHUTAPHO-OBITOBOE OOCTYKMBAHUE
Ha IPOU3BO/ICTBE;

- TIcuX0(pHU3NOIOTUYECKHE, OOYCIOBICHHBIE KOHKPETHBIM COJEPKAHHEM
TPYIOBOM IESTEIBLHOCTH, XapaKTepOM JAHHOTO BUJa TpyAa, GU3ndYecKasi U HepBHas,

MICUXUYECKASl Harpy3ka, MOHOTOHHOCTb, TEMII U PUTM TPYZa;
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- ACTETUYECKHUE, BO3JIEUCTBYIONME HA (DOPMUpPOBAHKE SMOIUU PAOOTHUKA,
odopmiieHrEe 000PYI0BaHUS, OCHACTKH, TPOU3BOJCTBEHHOM OJI€K/IbI, TPUMEHECHHE
(GYHKITMOHAIBHON MY3bIKH U TIP.;

- COITMAIBHO-TICUXOJIOTHYECKHE, XapaKTCPU3YIOIINEe B3aWMOOTHOIICHUS B
TPYAOBOM KOJUJICKTUBE M CO3/AIOIIME COOTBETCTBYIOIIUN TCHXOJOTHYECCKHUI
HacTpoil paboTHHKA ¢ paboToAaTeNnem;

- PSKUM TPy/a U OT/AbIXa, 00€CIICUNBAIOIINKA BEICOKYIO pab0OTOCIIOCOOHOCTh
3a CYET YMCHBIIICHUS YTOMJICHHUS.

4) Opranuzaiust Tpyjaa. 371ech peub HJIET O CyOBEKTHBHO OICHHBAEMBIX
OpraHU3alMOHHO-YIPaBICHYCCKUX, SIKOHOMHUYECKHUX U MAaTePUATBHO-TEXHUICCKUX
YCIIOBUSAX, B KOTOPBIX TPYAWUTCS YeloBeK. HemoBoabcTBO  pabOTHUKOB
OpraHu3anmel TpyJaa OTPUIATEIbHO CKa3bIBAETCS HA MOPATBHO-TICHXOJIOTHYECKOM
KJIMMare.

5) Cucrema CTUMYJIMPOBAaHHUS, BKJIIOYACT MATEPUATBHOC W MOPAJIbHOE
CTUMYJIMPOBaHUE.

MarepualibHOE CTUMYJIMPOBAHUE COCTABIISIIOT 3apIijiaTa, Hajg0aBKu, TPEMUH,
OOHYCBHI, THOKHE CUCTEMBI OIUIATHI, y4aCTHE B MIPUOBUISX U COOCTBEHHOCTH.

MopansHoe CTUMYIUPOBaHUE AOHKHO OMUPATHCS Ha COBPEMEHHBIE TPUEMBI
CTUMYJTUPOBAHUS-MOTHUBAIINN rubkue  rpadukm  paboTh,  HaJACICHHUE
MOJTHOMOYHMSIMU U BJIACThIO, TPUCBAMBAHUE CTATyCa, YAHA, IIOBBIIIICHHUE 110 CIIYXKOe€.
YMenbie Mephl CTUMYIHMPOBAHUS BBI3BIBAIOT Y PAOOTHUKOB MCHUXOJIOTHYECKHM
OTKJIUK — MOTHBAIIHIO.

MopanbHO-TICHXOJIOTHIECKUH KITUMAT KaK MHTETPAIbHOE COCTOSTHUE TPYTITIBI
BKJIFOYAaE€T B CeOsl IIeNbI KOMIUIEKC Pa3fWYHBIX XapakTepucTuk. [lostomy ero
HEBO3MOXXHO W3MEpPUTh M0 KAKOMY-TMOO OJHOMY TMoKa3zaTtemto. [IpemcraBum
CUCTEMY TOKasaTelield, Ha OCHOBAaHUM KOTOPHIX BO3MOJKHO OIIEHHUTH YPOBEHBH H

COCTOSIHUE MOPaJIbHO-TICUXOJIOTHUecKoro kinumarta (Tabnumna 2).
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Tabnuia 2 — I[lokazaTenan COCTOSTHUS MOPaIbHO-TICUXOJIOTHYECKOTr0 KIIMMaTa

OOBEeKTUBHBIC TTOKA3aTENN CyObeKTHBHBIE NTOKA3aTEIN

- Xapakrep YCTaHOBOK U LEHHOCTHBIX | -Y IOBJIETBOPEHHOCTh COTPYIHUKOB
OpHEHTAINI COTPYIHUKOB XapaKTEepPOM U COJIEP’)KaHUEM TpyAa

- VYpoBeHb TpYyHOBOH U OOLIECTBEHHOH | -Y IOBIETBOPEHHOCTH COTPYIHHUKOB
AKTUBHOCTH COTPYIHUKOB B3aMOOTHOUIEHUSIMU C KOJUIEraMH

- YpoBeHb KOH(IMKTOB B KOJUIEKTHUBE -Y 10BIIETBOPEHHOCTh COTPYJHUKOB CUCTEMOU
- Tekydectp  KagpoB 1O  MPHUYMHE | MATEPUATIBLHOTO u HeMaTepuaibHOro
HEeOJIaronmpusSTHOTO MOPaJIbHO- | CTUMYJIMPOBAHUS

IICUXOJIOTMYECKOr0 KiiumMaTa - Y710BIETBOPEHHOCTh COTPYAHUKOB CTUJIEM

PYKOBOJCTBA

AnantupoBano u3 [4;8;15]

Ha ocHoBaHuM OIIGHKKM BBIIIEYKa3aHHBIX IOKa3aTelel  MOpabHO-
MICUXOJIOTUYECKUM KIMMAT MOXKET MPUHUMATh OJIarOnpusiTHOE U HEOJIaronpusTHOE
COCTOSIHHE.

XapakTepUCTUKU OJArOMPUSITHOTO MOPATBHO-TICUXOJIOTHYECKOTO KJIMMaTa:

1. B komrektuBe mnpeobiamaer OOApHIMA, IKU3HEPAIOCTHBIA  TOH
B3aMMOOTHOIIICHUM,  ONTHUMHU3M;  OTHOIICHUS  CTOSTCA  HA  NIPUHIUIIAX
COTPYIHUYECTBA, B3AaMMHOM MOMOIIH, JOOPOKETATEIHHOCTH; WIEHAM KOJIJIEKTHBA
HPABHUTCS y4aCTBOBATh B COBMECTHBIX JI€JIaX, BMECTE MPOBOJIUTH CBOOOTHOE BpEMS;
B OTHOLIEHUSX MPe00I1aialoT 0J00peHne 1 MoAepiKKa, KPUTUKA BBICKA3bIBACTCS C
TOOPBIMU TTOKETAaHUSIMH.

2. B konnekTuBe CYHIECTBYIOT HOPMBI CIIPABEJIMBOIO M YBAKUTEIHHOTO
OTHONICHUS KO BCEM €ro ujeHaMm, 37eCh BCEraa MOAJECPKUBAIOT «CIAOBIX»,
BBICTYNAIOT B UX 3aLIUTY, IOMOTal0T HOBUYKAM.

3. B KOJJIEKTHBE BBICOKO IIEHSAT TAaKHE YEpPThl JIMYHOCTU KaK YECTHOCT,
TPYI0II00HEe U OECKOPHICTHE.

4. UneHpl KOJUIEKTUBA aKTUBHBI, MIOJTHBI SHEPTUU, OHU OBICTPO OTKJIMKAIOTCA,
€CIM HYXXHO CcJejaTh IMO0JIE3HOE JMJIsI BCEX [IeNI0, M JIOOMBAIOTCA BBICOKHX
mokasaresieil B TpyJe U npodecCHoHaTbHOM TSI TeTbHOCTH.

5. VYchnexu wuiam Heynaud OTACNIbHBIX WICHOB KOJUIEKTUBA BBI3BIBAIOT
COMEPEKNBAHUE U UICKPEHHEE YYaCTUE BCEX YICHOB KOJUICKTHUBA.

6. B oTHOIIEHUSAX MEXKAY TPYNIUPOBKAMHU BHYTPU KOJUIEKTHBA CYILIECTBYET

B3aWMMHOC PACIIOJIOKCHUC, IOHMMAaHUC, COTPYAHUYICCTBO.
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XapakTepuCTUKU He0IaronpusTHOTro MOPAJIBHO-TICUXO0JIOTUYECKOTO
KJINMAaTa:

1. B komiektuBe mpeoOiaatoT MOAABICHHOE HACTPOCHHE, MECCUMU3M,
HaOII0/1at0TCSl KOHPJIMKTHOCTD, arpeCCUBHOCTh, AaHTUMNATUU JIIOJICH IPYT K PYTY,
MPUCYTCTBYET CONEPHUYECTRO.

2. B KOJJIEKTUBE OTCYTCTBYIOT HOPMBI CIPABEIJIMBOCTH W PABEHCTBA BO
B3aMMOOTHOIIICHUSAX, OH 3aMETHO pa3deisieTcsi Ha «IPUBUIECTUPOBAHHBIX» H
«rpeHedperaeMbIx», 3/1€Chb MPE3PUTENBHO OTHOCATCA K Cia0bIM, HEPEaKO
BBLICMEUBAIOT WX, HOBUYKM YYBCTBYIOT C€0S JIMIIIHUMH, Yy>KUMH, K HUM YacTo
MPOSIBIISIIOT BPaXK1€OHOCTD.

3. Takue uepThl IUYHOCTH, KaK YECTHOCTb, TPYI0JIIOONE, OECKOPBHICTHE, HE B
Ho4eTe.

4. UneHbl KOJJIEKTHBA IACCUBHBI, HEKOTOPHIE CTPEMSTCS 000COOHMTHCS OT
OCTAJIbHBIX.

5. Ycnexu wiM HEyJayu OJIHOTO OCTAaBIISIIOT PABHOAYIIHBIMH OCTAJIbHBIX
YJICHOB KOJUIEKTUBA, 4 THOTJA BBI3BIBAIOT HE3OPOBYIO 3aBUCTh WJIH 3J10PaJICTBO.

6. B KouiekTHBE BO3HUKAIOT KOHGIUKTYIOIINE MEXKy COO0M TpyIIUPOBKH,
OTKa3bIBAIOILLIUECS OT YYacCTUsI B COBMECTHOM JI€ATEIIBHOCTH.

7. B TpyAHBIX cydasiX KOJUJIEKTUB HE CIIOCOOEH OOBEIUHUTHCS, BOSHUKAIOT
PacCTepSIHHOCTb, CCOPBI, B3aUMHbIE OOBUHEHHUS; KOJJIEKTUB 3aKPBIT U HE CTPEMUTCS
COTPYIHUYATH C IPYTUMHU KOJUIEKTUBAMM.

B 3aBucuMocTH OT XapakTepa MOPAIBHO-IICHXOJOTMYECKOr0 KiIMMara €ro
BO3JICHCTBHUSI HA JUYHOCTh OYJET pa3NIuyHbIM: OJarompusTHeIA - Oyner
CTUMYJIUPOBaTh K TPyAy, TMOJHAMATh HACTPOEHUE, BCEISATh OOAPOCTh W
YBEPEHHOCTH; HEOIArompusTHBIN, HA00OPOT, JAEHCTBOBATH YTHETAIONIE, CHUKATH
TBOPYECKYIO DHEPrUI0, MPUBOJUTH K TMPOU3BOJCTBEHHBIM M HPABCTBEHHBIM
noTepsiM, KOHQIMKTAM, BIHATh Ha TICUXUYECKOE U (DHU3UYECKOE 3I0POBHE
pabOTHUKOB. YMEHHUE CO3/laThb XOPOIIUW HACTPOM - OJIHA M3 HACYIIHBIX 3ajad

YOpaBJIECHYECKOM  CHCTEMbI, TaK Kak OT OJIaronpusiTHOro  MOpaJibHO-
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MICUXOJIOTUYECKOT0 KJIMMaTa 3aBUCUT A((PEKTUBHOCTh PabOTHI KOJIEKTHBA, €r0

CIOCOOHOCTh pellaTh MOCTaBIeHHBIC 3a1aun [32].

I[JISI HU3YUYCHHA MOPAJIBHO-TICUXOJIOIMYCCKOI0 KiIIMMaTa KOJUICKTHBAa MOTYT

MPUMEHSATHCA cheAyrouure Metoasl coop aaHHbIX (Tabnuma 3).

Tabmuuma 3-MeToabt

KOJIJICKTHUBA

HN3YUCHHSA MOPAJIbLHO-TICUXOJOIrH4CeCKOTo  KiuMarta

HasBanue
METOJa

Conepxanue

[Tosnyuaemast unpopmanus

Ompoc

Ob6menue, Mo pa3yMeBarolee
OTBCTbBI Ha BOIIPOCHI, OTKPBLITHIC H
3aKPLITEIC, B 3aBUCUMOCTH OT TEMBI
WCCIIeIOBAaHUSI.

HNuaTnMABIC NEpCKUBaAHUA COTPYAHHUKA,
€ro MHCHHUC O IIOJOXKCHHMU €I B
KOJIJTICKTUBCE.

HaOmronenune

CotpyaHuku A3Y4ar0TCSA
HEMOCPEACTBEHHO B T€X YCIIOBUSX,
B KOTOPBIX OHH MPOTEKAOT B
NEUCTBUTEIILHOM KU3HU.

BrrsBastoTcs:

- He(OpMaJIbHBIE CBSI3H, MUKPOTPYIIIIHI,
cTaTyc B HepopMaIbHOM Cpefie Kaxa0ro
YJIeHA KOJJIEKTHBA,

HAaCTPOCHHUE U MPUUYUHBI, OKa3bIBAIOIINE
Ha HEro BIIMSHUE,

-CTEIICHb

HEYJOBJIETBOPEHHOCTH Pa3InYHbIMU
CTOPOHAMU KW3HU U ACATEIbHOCTH
KOJIJICKTHBA,

-BBIBOJI O COBMECTHMOCTH u
JIUJIEPCTBE €0 YJICHOB.

Commomerpus

Bri6upatorcst BOmpocsl U KpUTEPUU
COLIMOMETPUH, 3aHOCSTCS  Ha
CHEIMAIbHYI0  KapTO4Ky WU
Ipe/UIaraloTcss B yCTHOM BHJE IO
TUMY UWHTEPBBIO. Kaxapli wieH
rpynmsl 00si3aH OTBEYaTh HA HUX,
BbIOMpas Te€X WM HHBIX YJICHOB
TPYIIIBI B 3aBUCUMOCTH OT O0JIbIIIEH
WIH MEHbIIIeH CKJIOHHOCTH,
IPEINOYTUTEIHHOCTH uxX 10
CPaBHEHHIO C APYTUMHU, CUMIATHHA
WIIH, HA000pOT, AQHTHUIATUH,
JIOBEpUS WM HEJIOBEPUS U T. II.

OnpenensitoTcsi B3aUMOOTHOIIECHUS B
rpynne W KOJUIEKTHUBE, CTaTyc JHIa B
HeOpManbHOW  TpymIe,  YpOBEHb
CIUIOYEHHOCTH U  IICHXOJIOTHYECKOM
COBMECTHMMOCTH B MHKpOTpYIIax, HX
COCTaB U BH/JI HATIPABJICHHOCTH JIHIEPOB.

PamxxupoBanue
COTPYIHHUKOB

CpaBHUBAIOTCS pe3yNIbTaThI PAOOTHI
COTPYJHHKOB, a 3aTeM
OLICHMBAEMbIC PAHKUPYIOTCS OT
JAy4dIIero K XyALIEeMY WM
Ha000POT.

B03MOXHOCTE TNPOBOJUTH CpPaBHEHHE
pabOTHHKOB JIPYT C JPYrOM, a HE TOJBKO
C YCTaHOBJICHHBIM CTaHJApTOM WU
HOpPMAaTHBOM

[Tponomxenue Tabnuiisr 3
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HazBanue Conepxanue [Tomyyaemast uHpOpManus

MeToza
OKclnepTHbIE Cyxnenus DKCIIEPTOB o |- BroiBireHnne HOBBIX  (PaKTOPOB,
OLICHKHU ACATCIIbBHOCTH YJICHOB KOJUJICKTHBA, | OKAa3bIBAOIIMX CYHICCTBCHHOC BJIUMSAHHC
IpeANoJIararonme MpoIeypy | HAa pa3BUTHE CUCTEMBI
CpaBHCHHA 00BEKTOB M UX CBOWCTB | - HCCJIGI[OBaHI/Ie BO3MOXHBIX CABHI'OB
I10 BBIJICIICHHBIM KPUTEPUSAM. LeJIeN U KpUTEPUEB
- OLleHKa peasibHOCTH Lieel U ImMyTei ux
JOCTHXXCHUA

AnantupoBano u3 [37;39]

Takum O6p330M, MOpaHBHO'HCHXOHOFH‘IeCKHﬁ KIIMMAT KOJUICKTHUBA- J3TO
npeoOalaloIuiAi B TPYIIE WIM KOJJIEKTMBE OTHOCHTEIBHO YCTOWYWBBHIN
IICUXOJIOTHYECKUH HaCTpOﬁ €ro 4JCHOB, HpOHBHHIOIIIHﬁCH B OTHOHICHUU APYT K
ApyTy, K TPYAY, K OKpYKaIIel cpesie, K yCIOBHUIM Ty/a B IIEJIOM Ha OCHOBaHUU
WHINBUAYAJIbHBIX, JINYHOCTHBIX HGHHOCTeﬁ n OpUCHTAIINU. MOpaHBHO'
IICUXOJIOTUYECKUH KimMar ABJISICTCS CYIICCTBCHHBIM (I)aKTOPOM
KUBHCACATCIIBHOCTU YCJIOBCKA, OKa3bIBAIOIIMM BJIHAHUC Ha BCIO CHUCTEMY
COIIMAJIBHBIX OTHomCHHﬁ, Ha 06pa3 KHU3HU HIO,HCIZ, Ha HX ITOBCEAHEBHOC
CaMOYyBCTBHE, pPaOOTOCIIOCOOHOCT, M YPOBEHb TBOPUYECKOHW U JIMYHOCTHOM
camopeaau3anud. BiusHHE 3TO MOXXET OBITh CaMbIM Pa3HOOOpPA3HBIM, U €ro
XapaKTCp 3aBHCUT OT MHOXCCTBA (i)aKTOpOB, TaKUX KadK TIICUXOJIOTHYECKasd
COBMECTUMOCTh  COTPYIHHKOB, CTHJIb PYKOBOJACTBA, (u3uUeckas cpena,
OpraHm3anus TpyAa, CUCTeMa CTHUMYJIHpPOBaHUSA. OTH (DAKTOPHl BIHAIOT Ha
COCTOAHHC MOPAJIbBHO-IICUXOJIOIT'HYICCKOI'O KiimMara. On MOXET 6I>ITI>
6HarOHpI/IHTHBIM u He6ﬂar0HpﬂTHBIM. CocrosiHue MOPAJIBHO-IICUXOJOTHUYICCKOI'O
KIInMaTa MOKHO OLCHHTBH IIO PA3JIM4YHBIM IIOKA3aTCJIIM, C IIOMOIIBIO: 6CCCI[I)I,

HaOJII0JICHHS, OTPOCa U JPYTUX METOOB.

1.2. Conepxanue u pakTopbl ynpaBjeHUsI MOPAJIbHO-TICHX0JIOTMYECKUM

KRINMAaTOM KOJJICKTHBA
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OT MOpPaJIbHO-TICUXOJOTUYECKOTO aTMOC(hepbl B KOJJIEKTUBE 3aBUCUT HE
TONBKO 3(P(EKTUBHOCTH COBMECTHOM JEATENbHOCTH, KOTOpas BbIpakaeTcs B
AKOHOMUYECKHUX MOKa3aTeNsaX, HO U OTHOIIEHHE COTPYIHHKOB K CBOeW pabdore,
AMOIMOHAIBHBIA HACTPON W, B KOHEYHOM HUTOTre, YIAOBJICTBOPEHHOCTH PabOTOM.
Bce BhlmenepednciieHHOE CKa3bIBa€TCsl Ha pe3ylbTarax paboThl B 1IEJIOM,
COOTBETCTBEHHO BO3HHMKAET HEOOXOJMMOCTh YIPABISATh COCTOSTHUEM MOPAIbHO-
MICUXOJOTUYECKOTO KJIMMaTa JJisl JOCTHXKEHUSI IYUIINX PE3YJIbTATOB JEATEIbHOCTH.

VYnpasnenue, B 001IeM CMBICIIE — 3TO LEJIEHANPABIEHHOE BO3JCHCTBUE Ha
O0OBEKT C IMEeJbI0 €ro CcTradwin3aluu WIA U3MEHEHUS B COOTBETCTBUU C
MOCTaBJICHHBIMU 3a7auamu [47].

JIro6oe ynpapieHue BBITIOIHSAET Pl QYHKIIUM:

1. [InanupoBaHHMe-3TO TPOLECC ONpEeAeNeHUs IeNei, 3aaad u
MOoKa3aTeyiel JEeSATeIbHOCTH OpraHu3alluy, a TakKKe KOHKPETHBIX JEHCTBUMI
(MeponpusTHil) 1 HEOOXOIUMBIX JIJISl UX PEIICHUS MaTepUaIbHBIX U YEJI0BEUECKUX
PECYPCOB JIs TOCTUKEHUS MOCTABICHHOMN LEH.

2. Opranuzanus - onpenenaeHue Gopm, MpaBUil U METOJOB BHIMOJHEHUS
paboT Mo TOCTHXKEHUIO 1eJIeH, CO3/1aHne OpraHUu3allMOHHOMN CPeIbl.

3. MortuBauus - co3laHue YCIOBUHM JIJISi BBIMOTHEHHUS KOJJICKTUBAMH U
OTJICIbHBIMU PaOOTHUKAMHU JEUCTBUHM, HEOOXOAUMBIX JJIA JIOCTHIKCHUsS Iieiei
OpraHu3anuu

4. KoHTponb - cOINOCTaBiIeHHUE (PAKTUYECKOTO COCTOSHUA WM
(GYHKIIMOHUPOBAHMS C 3aJlaHHBIMHU IIEJISIMU, BBISIBJICHHE MPUYUH OTKIOHCHHH U
BapHaHTOB UX ycTpaHeHus [9].

VYrpasneHue, 3T0, NPEXKAE BCETO-MPOLECC, KOTOPBIA COCTOUT U3 CTAIHIM:

-BBISIBIICHHE MTPOOIIEMBI;

-[POTHO3;

-LieJIenoaraHue;

- IPUHSATHC U peau3alls yIpaBIeHISCKOro perieHus [45].

Ha srtane BbIsBieHUST MpoOJEMbl aHATU3UPYETCS CUTyallUsl, TPOUCXOIUT

nocTaHoBKa npoosiembl. Ha 3Tane nmporHosa omnpezensieTcss BEepOsiITHbIN BapuaHTa
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pa3Butus coObITHil. Llenenonaranue - BpIpaboTKa Lenei 1 3a1a4, CTPATEruu Mo UX
JOCTMKECHUIO. 3aKIIOUUTEIbHBIA JTall- YIPABICHYECKOE PEHICHUE - MPOLECC
BbIPAOOTKH U MPUHATHUS ONTHUMAJIBHOTO PEIICHMS.

VYIpaBieHHUe OCYLIECTBISAECTCS Ha OCHOBE INPUMEHEHUs METOnOoB. Meron
yIpPaBIE€HUA — H3TO ONpPENENEHHBIM crnoco0 BO3AEUCTBHS, KOTOPBIA IMO3BOJSET
OpraHu30BaTh pabOTy KOJIJIEKTUBA UM €AMHUYHOTO CyObekTa. Paznuyaror:

- aIMUHHUCTPATUBHO-PACTIOPSAIUTEIIBHBIE METOBI - 3TO CUCTEMA BO3/ICHCTBHUS
Ha OpPraHM3allMOHHbIC OTHOIICHMS U1 JOCTHXKeHMs nened. OHu Oasupyrorcs Ha
00s3aTEIbHOM TOJYMHEHUN HIDKECTOSIIUX PYKOBOJIUTENEH BBIIMIECTOAIIMM, Ha
JUCHUIUIMHAPHOW OTBETCTBEHHOCTH, HA MPUHLINIIE €IMHOHAaYanusa. B ocHOBE 3TOrO
METOJla JIeKUT OE€3BO3ME3JHOE OTHOIIEHHE CyOBeKTa W OOBEKTa YIpaBIICHHUS,
IPSIMOE BO3JCHUCTBME HA BOJIO HCIOJHUTEICH IIyTEM YIPABICHYECKUX KOMAaH],
00s3aTENBHBIX I HUKECTOSIIIUX OPTaHOB;

- DKOHOMHMYECKHE METOJbl MOJPa3yMeBAIOT COBOKYITHOCTh CIIOCOOOB
BO3JICHCTBUSA IMYyTEM CO3JIaHUS DKOHOMUYECKHUX YCIOBUH, MOOYXKIAIOUIUX
pabOTHUKOB JIEMCTBOBATH B HYKHOM HANpaBIEHUH U JTOOMBATHCS pEIICHUS
IIOCTABJICHHBIX 33144,

- CounanbHO-TICUXOJIOTUYECKUE  METOIBl - 3TO  COBOKYIHOCTh
cnenupUYecKux CrocoOOB BO3JCHCTBUS HAa JIMYHOCTHBIE OTHOIICHUS M CBS3H,
BO3HUKAIOIIUE B TPYIOBBIX KOJUIEKTUBAX, & TAaKXKE€ HA COLMAJIbHBIE IIPOLIECCHI,
IIPOTEKAIOUINE B HUX. DT METOJbl HAIIPABJICHBI KAK HAa IPYIITY COTPYAHUKOB, TaKk
U Ha OTIeNbHbIE JUYHOCTH. OHM OCHOBaHbl Ha HCIIOJNB30BAHUU MOpPAIbHBIX
CTUMYJIOB K TPyAY, BO3ACHCTBYIOT Ha JIMYHOCTH C IOMOLIBIO ICUXOJOTHYECKUX
IIPUEMOB B LIEJIAX MPEBPALLECHUSA aIMUHACTPATUBHOTO 3aJaHNsI B OCO3HAHHBIN JOJIT,
BHYTPEHHIOIO MTOTPEOHOCTH YenoBeka [9].

PykoBoauTenb, coO CBOEH CTOPOHBI, MOXKET OKa3bIBaTh BIUSIHUE HA (DaKTOPHI,
BIIMAIOIIME HA COCTOSIHUE MOPAJIBbHO-TICUXOJOTHYECKOr0 KIMMaTa B KOJIJIEKTHBE
HCIIONB3YS MOAXOIAIINE METOIBI.

Takum 00pa3oM, yrpaBiaeHUE MOPAIBHO MICUXOJOTMYECKUM KIMMATOM — 3TO

L[EJICHANPABIICHHOE BO3JACHCTBHE Ha (AKTOpPbI, BIUSAIONIME HA MOPAJIBHO-

18



MICUXOJIOTUYECKUN KIMMAT, C LEJIbI0 CO3aHUs, U3MEHEHUS WIN MOAAEPKAHUA €T0O
COCTOSIHUS, HEOOXOJUMOTO JIJIsl IOCTUKEHUSI 1IeJIeil OpraHu3aIuu.

OObekt ympaBieHHs — (DaKTOPbI, BIUSAIONIME HA COCTOSHUE MOpPaIbHO-
MICUXOJIOTHYECKOTO0 KJIMMaTa, CyOBEKTOM € BBICTYNAaeT BBICIIEE PYKOBOJCTBO,
HETIOCPEICTBEHHBI PYKOBOAUTEIb, COTPYIHUKH.

[TomoXUTENBbHBIA ~ MOPAIBHO-TICUXOJIOTUYECKUM  KIMMAT HE  SBIISIETCS
IPOJIYKTOM CITOHTAHHOT'O Pa3BUTHS TPYIIIIBI, HE MOXET ObITh JOCTUTHYT caM COOOM.
OT0 Harpaja 3a YIOPHBIA, LEJICHANPABICHHBIM W JUIMTENBHBIA TPYJ BCETO
KOJUIEKTUBA, PE3yJbTaT XOpPOLIO CIUIAHUPOBAHHOM W OPraHU30BAHHOMU
nestenbHOocTH.  CrenoBaTeilbHO, HeoOXOJMMa  CO3HATEIbHAs  aKTUBHOCTD,
HaIpaBJieHHass Ha TOJJICp)KaHUE, PETyJIUpoBaHUE U (HOPMHUPOBAHUE 30POBOTO
MOPAJIbHO-TICUXOJIOTHYECKOTO KIIMMAaTa KOJUIEKTUBA.

DJTa aKTUBHOCTb MOJKET pPa3BUBAThCs KakK OJHOBPEMEHHO, TaK U
MIOCJIEIOBATEJILHO B HECKOJIBKUX HAMPABJICHUIX, PACCMOTPEeHHBIX B Tabmurie 4.
Tabmuma 4 —  HampaBnenuss co3gaHuss — OJaromnpusTHONO  MOPaJbHO-

IICUXOJIOTHYCCKOI'O KiInMaTa

Hanpasnenue CylHOCTh HallpaBJICHUS
OpranuzoBaHHas U | - OLEHKA COCTOSTHUSI MOPAJIbHO-TICUXOJIOTUYECKOTO KJIMMaTa KOJIJIEKTUBA
HampaBJIeHHAs - BbIsABJICHHE (PAKTOPOB, BIMSIOMIUX HA COCTOSHUE MOpPAIbHO-
pabota MICUXOJIOTMYECKOT0 KJIMMaTa KOJJIEKTHBA
PYKOBOIUTEIS - BBIOOp METO/a BIMSHHS Ha COCTOSIHUE MOPAIbHO-TICUXOJIOIHYECKOTO

KJIMMaTa KOJIJICKTHUBa

COHeﬁCTBHe CaMuX | - IMIOMCK CIOCOOOB IMPeOaAO0JICHUA IICUXOJOTHYCCKUX 6apbep0B B IIpoLECCe

YJICHOB MCXKINYHOCTHOI'O O6H.[6HI/IH

KOJIZICKTHBaA - IMpCOA0JICHUC 6apLepOB MICUXUYECKOM HaIIPsSOKCHHOCTHU u
CO31aHHIO COIMPOBOXAAOIMINX HUX  OTPHULATCIBbHBIX 3MOI.IPII>1, KOTOPbIC  MOTYT
6JIaFOHpI/IHTHOFO BO3HHUKHYTbH B ITPOLECCE MCIKIIMIHOCTHOT'O O6IJ.[€HI/I$I

MOpaJIbHO-

IICUXOJIOTHYCCKOTI'O

KJIIMMara

Takum  oOpa3oM, pYKOBOJIUTENb MOXKET  YIPaBIATbH  MOPAIbHO-
TICUXOJIOTUYECKUM KIMMAaToOM Yepe3 (aKTOphl, OCYIIECTBISAS YINPaBICHYSCKUE
nevictBus (Tabmuma 5).

Tabmuma 5 — VYmopaBineHueckue JEWCTBUS PYKOBOJAUTENS TMpPU  YIPABICHUU

MOPaJIbBHO-IICUXOJIOTHYCCKUM KIIMMAaTOM
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@aKTOpPBI, BIUAIOIINAC ConepxaHue ynpaBiIeHUECKUX AEHCTBUN
Ha COCTOSIHUE

MOpaJIbHO-
IICUXO0JIOTMYECKOT0
KJIMMaTa KOJIJIEKTUBA
[Icuxosornueckas l)onpenenenne HehOPMAIBHOW CTPYKTYPBl TPYIIIBI, BBISIBICHUE
COBMECTHMOCTb JU/iepa U €ro poju B rpymmne
2)onpenenenue YPOBHS pa3BUTHUSA CPYIIIbL, COLIMAJIBHO-

TICHXOJIOTHYECKasi KOPPEKIHS TPYINIIOBBIX POIIECCOB M COCTOSIHUIM
3)ompenenenne TPUYUH KOH(IMKTOB B TpyINe M TNPUMEHEHHE
COLIMAIBHO-TICUXOJIOTUYECKAX ~ CHOCOO0OB  HMX  KOHCTPYKTHBHOTO
paspereHus

4)xoppekuust (popManbHOW M HEPOPMAIbHON CTPYKTYpPBl TPYIIIIbI
(HampuMep, TOCPEICTBOM IEpeBbIOOPOB (opmanmbHOro nuaepa -
Opuranupa, mpopCcorO3HOrO AesITeNs)

5)connanbHO-TICUXOJIOTHYECKass KOPPEKIUS B3aUMOOTHOIICHUH B
TPYIOBOM KOJIJICKTHBE (TIPOBENICHHE COLMAIBHO-TICUXOJIOTHIECKAX
TPEHUHTOB ¥ IICUXOJIOTUICCKUX KOHCYIIbTAIHI)

Cruine pykoBOACTBA 1) OmpeneneHne OTHONICHUS COTPYAHUKOB K CTHIIFO PYKOBOJICTBA

2) BpIOOp TMOAXOMASAIIETO CTHIII PYKOBOJCTBA C YYETOM CrEelH(UKH
OTpaciu

3) KoppekTupoBKa UCMOJIb3yeMOT0 CTUJISI PYKOBOJICTBA

dusnueckas cpeaa 1) Omnpenenenne OTHOIIECHUS COTPYIHUKOB K YCIIOBHSIM TPy/Ia
2) KoppekTupoBka yCcIoBHii Tpyaa

Opranuzanus Tpyaa 1) OmpeneneHue OTHONMICHUS COTPYAHUKOB K OpraHU3AIUHU TPyl

2) BbisBICHHE TPUYMHBI HETaTHMBHOTO BOCIPHUSATHS MOJYUHEHHBIMH
OpraHu3aluy Tpyaa

3) KoppektupoBka opraHu3aiuu Tpyaa

Cucrema 1) Ompenenenue OTHOIIICHUS COTPYAHUKOB K CUCTEME
CTUMYJIMPOBAHUSI. CTUMYJIMPOBAHUS

2) KoppekTHpoBKa CYIIECTBYOIICH CUCTEMBI OILIAThI TPY/Ia

3) Hauwmcienue npemuii, moompeHuii

4) OpraHu3aiys 3JIEMEHTOB HEMATEPHAJIbHOTO CTUMYJIMPOBAHHUS

AnantupoBano u3 [29;31]

OIHMM U3 BaXXHBIX KAauye€CTB CHJIBHOTO PYKOBOJMTENS SIBJISIETCS YMEHHUE
pa3z0upatbcs B mroAsX. UToObl Onmke y3HATh CBOMX COTPYIHHUKOB, HEOOXOIHUMO,
MPEXKJI€ BCEro, O3HAKOMHUTHLCA C WX JIMYHBIMM JieJIaMu B oTzesie KaapoB. OmaHaKo
JOKYMEHTBI ~HE JaloT TMOJIHOTO TPEJACTaBICHUS 00 HHTEIUICKTYaJlbHO-
TICUXOJIOTHYCCKUX 0COOCHHOCTSX IMOUMHECHHBIX, UX JTUYHOCTHBIX KaueCTBaX.

CucremMa MEXKIMYHOCTHBIX OTHOIICHHH SBISCTCS OJHOM M3 Ba)KHEHUIIHMX
COIMAJIBHO-TICUXOJIOTUYECKUX XapaKTEePUCTUK U CBHUACTEIBCTBYET O TOM, YTO

JlaHHasl ColIMaJIbHAs TPYyIIa MPECTaBIsIeT COOON KOJIJIEKTUB.
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I[lo mepe ero craHOBIEGHHS B HEM TMOSABISIIOTCS TaK Ha3bIBa€MbIe
MUKPOTPYMIBI, BKIIOYAIOIINE B ce0s1 OT ABYX A0 MITH yenoBeK. OCHOBaHUEM JIJIst
o0pa3oBaHUsT MUKpPOTPYNN B KOJUIEKTUBE MOTYT OBITh OOIIUE YBIICUCHHS,
WHTEpeChl, OO0Illee MECTO J>KHUTEJIbCTBA, OJMHAKOBHI CTa)XX pabOThl B JaHHOM
KOJUIEKTUBE. MUKpOTPYII B KOJUIEKTUBE ObIBAET, Kak MPaBUJIO, HE MEHEE JIBYX.
OHu B ompeneraeHHOW CTENeHU 00JIaJal0T CaMOCTOSTENbHO U KOHTPOIUPYIOT
MOBEJICHUE YJICHOB MUKPOTPYIIIIHI.

BrusitHue Mukporpynn Ha KOJUIEKTHUB MPOSBIISIETCS B 3aBUCHMOCTH OT €€
HAIPaBJIEHHOCTH U MOXET OBbITh MOJIOKUTEIBLHBIM W OTpUIATEIbHBIM. B ciydae
OTPUIIATEILBHOM HAMpPaBICHHOCTH MUKPOTPYIMIBI PYKOBOJIUTEIO HEOOXOAUMO
YCTAaHOBUTH MPUUUHBI PACXOXKJICHHS €€ IIeJIeH ¢ IeJISIMU U 3aJa4aMi KOJUICKTHUBA U
IPOBECTU BOCIIUTATEIBHYIO paldoTYy.

Taxum oOpazom, ynpaBiaeHHE MOPATBHO MCUXOJIOTUYECKUM KIMMATOM — 3TO
IEJICHANPABIIEHHOE BO3JCHCTBUE HAa (aKTOpbI, BIUAIONIME HAa MOPAJIBHO-
MICUXOJOTHYECKUN KIMMAT, C IEJIbI0 CO3/IaHus, U3MEHEHUS WM MOAIePKAHUS €T
COCTOSIHUS, HEOOXOAMMOIro ISl JOCTHKEHHUs LeJied opraHu3aluu. YTpaBsTh
MOPAJIbHO-TICUXOJIOTHYECKUM KJIMMAaTOM KOJUIEKTHBA MOXET KaK PYKOBOJIUTEIb,
TaK M caM KOJUIGKTHB. PyKOBOJWUTENb MOXET YNPaBIsATh MOPAJIbHO-
NICUXOJOTUYECKUM KIIMMATOM, OKa3bIBas BO3JEHCTBUE HA (DAKTOPHI, BIUSIONIUE HA
MOpAJbHO-TICUXOJIOTHYECKUH  kimuMar.  Takke, HEOOXOIMMO  YYHUTHIBATH
0COOEHHOCTH KOJIJIEKTHUBA B IIEJIOM, €70 COTPYAHUKOB, OTPACIIb, B KOTOPOIl paboTaeT

JTAaHHBIN KOJIJIEKTHUB.

1.3. Oco0eHHOCTH yIIPaBJIEeHUS MOPAJIBHO-TICUX0JOTHYECKUM KJIMMATOM

KO/UICKTHBA B MYHUIIUIIAJIbHBIX YUIPECKICHUAX

[Ipn ympaBiieHUM MOPaIbHO-TIICUXOJIOTUYECKUM KIMMATOM PYKOBOIUTEIIO

HEOOXOJMMO YUYUTHIBaTH OTpacib, B KOTOpoil pabortaeT kosuiektuB. Cdepa
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NEeSATENbHOCTH, OTpacib U YCIOBUA TPyJda HENOCPEICTBEHHO CKa3bIBAIOTCS Ha
MOPAJIbHO-TICUXOJIOTUYECKOM KJIMMaTe, MO3TOMY Ha HHUX CcleAyeT oOpaTuthb
CEpbE3HOE BHUMAHHUE.

OCOOCHHBIM  YUpEXICHHEM, KOTOPOE OTJIMYAETCA OT KOMMEPUECKHUX
OopraHu3auuii SBJIAETCS MyHUIMIIAIBHOE yupexaeHue. PaccMoTpuM 0coOEHHOCTH
yIPaBIECHUS  MOPAJIbHO-NICUXOJIOTMYECKUM  KIMMAaTOM B  MYHHIMIAIBHOM
YUPEXKICHUH.

MyHUIIMNIAIBHOE YUYPEKJIEHUE - 3TO OpraHu3alus, CO3/JaHHAs OpPraHOM
MECTHOTO CaMOYIpaBJIEHUS JUJISi OCYLIECTBJIEHUS YIPaBICHUYECKUX, COLIMAIBHO-
KyJbTYPHBIX WM UHBIX (DYHKIIMI HEKOMMEPYECKOTO XapaKkTepa U (puHAHCUpYyeMas
UM TIOJTHOCTBIO MJIH YACTUYHO.

K MyHHIIMDanbHbIM OTHOCUTCS OOJIBIIMHCTBO YUPEKACHUM JOIIKOJIBHOTO U
001Iero MKOJIBHOr0 00pa3oBaHusl, KyJIbTYpHhI (T€aTpbl, My3€H, KIIyObl, OUOINOTEKH
U T.OI.), 3ApaBooXpaHeHus (OOJIbHUIIBI, TOJUKIMHUKHW, alTeKH), COLUAJIbHOM
3alIUThl (KOMIUIEKCHBIE IIEHTPBI COIMAILHOTO 00CTYKMUBaHUS, IPUIOTHI ISl AeTeH
U B3pocibIX). [Jlnd  MyHUMIUNANbHBIX  YYPEKACHUNA OpraHbl  MECTHOTO
CaMOYTPABJICHUS ONPENEIAIOT eI U 3a0a4M, YTBEPKAAIOT YCTaBbl, HA3HAYAIOT U
OTCTPaHSIOT OT JOJKHOCTU PYKOBOAMTEINECH, YTBEPKAAIOT Tapu(bl HA IUIATHBIC
YCIIYTH U JIbIOTHI JJISI OTJAEIBHBIX COLUAIBbHBIX TPYII HACEJICHHS, OCYLIECTBISIOT
KOHTPOJIb Ka4eCTBa IPEIOCTABISEMBIX YCIYT, YTBEPKIAIOT CMEThl PacXoJ0B M
(UHAHCUPYIOT JIE€ATENbHOCTh YUPEXKACHHUM B COOTBETCTBUH C 00BEMOM
MYHULIHAMAIBHOTO 3aKa3a.

B coorBerctBum ¢ Konctutyuuei Poccuiickoii  @enepanuu  oOiiue
MIPaBOBbIC, TEPPUTOPUATIbHBIC, OPraHU3aLUOHHBIE U HKOHOMUYECKUE MPUHIUIIBI
OpraHu3aluM  MECTHOTro  camoynpasieHuss B  Poccuiickon  @enepanuu,
rOCy/IapCTBEHHBIE TAPAHTUH €r0 OCYIIECTBIEHUS onpenenseT denepanbHblil 3aK0H
«O0 oOlUX MPUHIMMNAX OpraHU3allMd MECTHOrO camoyImpasiieHust B Poccuiickoii
®enepanum» ot 06.10.2003 N 131-D3.

Llenpro co3naHusi MYHULMIIAJIBHBIX YYPEKICHUN SBISETCS OOecredeHue

peam3anuy TPEIYCMOTPEHHBIX 3aKOHOAATEIbCTBOM Poccuiickoit ®Denepanuu
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MOJTHOMOYHI OPTaHOB BJIACTH, COOTBETCTBEHHO BHUJBI JCATEIHHOCTH YUPEKICHUN
JOJHKHBI COOTBETCTBOBATH IIEIISAIM, IS TOCTHKECHHSI KOTOPBIX OHH CO37aHbl.

OnHO¥ 13 TTIaBHBIX LIEJeH MYHUITUTIATBHOTO YUPEKICHUS SIBIISCTCS OKa3aHHE
YCIIYT HaceJIeHUIO — MPUMEPaMU MOTYT CIIY>KUTh 00pa3oBaTesbHbIEe, METUILIMHCKNE
¥ TIPAaBO3ALTUTHBIE QYHKIIUN TaKUX yupexaeHnid. OcHOBHbBIE Chepbl ASSITETbHOCTH
MYHHUIMNAIBHON CTy>KOBI pejicTaBiaeHbl B Tadmuie O.

Tabnuua 6- Cdepsbl nesTeIbHOCTH MYHULIMIIATBHBIX CITYXKAIIUX

JlesiTenbHOCTD, CBSI3aHHAS C CopnepxaHnue 1esTeIbHOCTH
BOIIPOCAMU MECTHOTO
caMOyNpaBJIEHUs

HpaBOTBOp'-IeCTBO HpI/IHHTI/Ie U U3MCHCHUC YCTAaBOB MYHHIUIIAJIBHBIX
00pazoBaHUit

VYnpasiienue cOOCTBEHHOCTHIO Brnagenue, monp30BaHME M pacHoOpsiKEHHE
MYHUIIUTIAJIbHOW COOCTBEHHOCTHIO

VYnpasnenue puHaHCAMU dopMHUpOBaHHE, YTBEPXKACHHE W  MCIOJHEHHE

MECTHOTO  OFOJDKETa, YCTAaHOBIICHUE  MECTHBIX
HaJoroB U cOOPOB, pelieHnue APYrux (PUHAHCOBBIX
BOIPOCOB MECTHOTO 3HAYCHUS

VYrpaieHue pa3BUTHEM KowmmnekcHoe coranbHo-

MYHUIIUIIAJIBHOTO 00pa30BaHus SKOHOMMYECKOE pasButTHe MYHULUTIATHHOTO
o0pazoBaHus

VYnpapieHue KWIMIIHBIM U HexwibiM | CoaepkaHhe M HUCIHOJIb30BaHUE MYHUIHUIATbHBIX

dbonmoM YKUJTMITHOTO (POHJA U HEXIIIBIX TOMEIEHUN

VYnpasnenue oOpa3oBaHHEM Opranuzanus, coJiepiKaHue u pa3BUTHE

MYHUIIHUIIAJIBHBIX yqpexmeHI/Iﬁ JOIIKOJIBHOT'O,
OCHOBHOTI'O 0611[61"0 n HpO(beCCI/IOHaJ'II)HOFO

o00pazoBaHus

VYrpasieHue 3paBoOXpaHeHUEM Opranuzanus, coJiepKaHue u pas3BUTHE
MYHUIUIATBHBIX  YUPEXKICHUH 31paBOOXPaHCHUS,
oOecrieucHHe CaHHUTAPHOTO Onaromoyuus

HaCCJICHUA U T. 1.

Bce myHHMIHMManbHble YYpEKIEHUS 00JIalal0T CXOAHBIMH XapaKTEPHBIMU
npu3HakamMu. COTpyIHUKHA MYHUIIMIIATBHBIX OpPraHu3aIiil TpUHAIEKAT K 0CO00H
COIMAITbHO-TIPO(ECCUOHANBHOM TPYIIe, KOTOpas OMpeNesieT MX OTHOIIEHUE K
MYHULIMMAIBHOW  Cyk0e, TpyAOBOM JAEATENBHOCTH, LEJIsIM M 3aJadyaM
rOCy/IapCTBEHHOW M MYHHIIMTIAIIGHON BIAacTH, (OpMUpPyeET X mpodeccuoHambHbIe
3HAHUSI, HABBIKH, OIIBIT, IEHHOCTHBIE OPUEHTAIMN, HDABCTBEHHBIEC KAUECTBA.

OcHoBHble crnenupuueckue OCOOCHHOCTH JAESITEIbHOCTH COTPYIHUKOB

MYHUIIMNAJIBHBIX OpTaHU3aIUN:
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- (hopMaIIN30BaHHOCTHh TOPH3OHTAIBHBIX M BEPTHKAIBLHBIX OTHOIICHUH;

- OTPaHMYCHHOCTh OFOJKETa HA MATEPHAIBHO CTHMYJIHUPOBaHUE (OHIOM
OILIATHI TPY/A;

- JKECTKOCTh OIO/PKETHBIX PAMOK;

- TOAYMHCHHE PYKOBOJIUTEIIO  MYHUIMIIATBHOTO  YUPSIKACHUS H
PYKOBOJUTEIIO MYHUIIUITATLHOTO 00pa30BaHMS .

PaccMOTpuM  JeSITEIBHOCTh MYHUIMIAIBHBIX ~ CIYXKAIUX W OTMETHM
0COOCHHOCTH JeATeIbHOCTH [55].

JInst TMOHMMaHUST OCOOCHHOCTEH TpyAa MYHUIUMNAIBHBIX —CIIYXKaIIHX,
HEOOXOJMMO PacCMOTPETh CYIIHOCTh TPYAOBOWM JIEATCILHOCTH OTICIBHBIX
KaTeropuii MyHHIIMNAIBHBIX ciyxamux (Tabnuna 7).

Tabmuua 7 — ConepkaHue TPYAOBOW JEATEIBHOCTH OTICIbHBIX KaTEropuid

MYHUIUIIAIBHBIX CIIYKAllIHX.

Kareropus cinyxanumx Coneprkanue TpyJa0BOU IEITEILHOCTH

PykoBourenu Tpyn sABmsieTcss aaMUHUCTPATUBHO-YIPABIECHYECKUM U
MpEACTaBIsIeT  CO0OM  KOMIUIEKC ~ CHUCTEMAaTHYEeCKHUX U
1eJICHANPABICHHBIX JCUCTBUI 1O OpraHU3AIMH U KOOPAWHAIIUU
JESTETPHOCTH TOAYUHEHHBIX €My COTPYAHHMKOB. DyHKINH:
CITy€OHO-KOMMYHHKAITMOHHEIE, pacropsiANTENbHEIE,
KOOPJIUHAIIMOHHBIE, KOHTPOJILHO-OIICHOYHBIC U JIP.

CriennaucThbl Tpyn cBsizZaH C BBINOJHCHHUEM pPadOT AHAIUTUYECKOTO M
KOHCTPYKTHBHOT'O XapakTepa, TPeOYeT Mpe10CTaBICHUS IITUPOKHIX
BO3MOJKHOCTH JIJI1 TBOpYECTBA KakK IPH IOCTAHOBKE IIEICH H
3aJ1a4, TaK W TPHU ONPENCICHUU TyTed U METOJOB UX
OCYIIECTBICHUS

Hcnomaurenu Tpya cCOCTOUT U3 OTHOCUTEIILHO HECIIOKHBIX, CTEPEOTHITHBIX,
MOCTOSTHHO TTOBTOPSIOIIUXCS OTEPAlMi 1O HHPOPMAIIMOHHOMY
00€CIICUCHUIO  YIIPaBJICHUS: JIOKYMEHTAIlMOHHBIC, IEPBHYHO-
CYCTHBIE W  y4YETHBIE,  KOMMYHHKAIlHOHHO-TECXHUUYECKHE,
BBIYMCIIMTEIIbHBIE, (DOPMAIIbHO-JIOTHYECKHE.

JIns panbHEHIIero paccMOTPEHUsT OCOOCHHOCTEH yHpaBi€HUS MOPAIbHO
MICUXOJIOTUYECKUM KIIMMATOM COTPYJHUKOB MYHUIIMNIATBHBIX YUpEeXKACHUN, Oynem
HCIIOJIB30BaTh KATETOPUU PAOOTHUKOB — CIEIIUATUCThI U UCTIOJTHUTEIIH.

Kak otrmeuanoce paHee, pyKOBOAUTENb MOXET YIPABIATH MOpPAJIbHO-
MICUXOJIOTUYECKUM KIMMATOM, OKa3bIBasi BO3AeHCTBUE HA (haKTOPHI, BIUSIOLIME HA
MOPaJIbHO-TICUXOJIOTUYECKHU KIIMMaT.
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K atum (pakTopam MOXHO OTHECTH:

- ICUXOJIOTUYECKasi COBMECTUMOCTD COTPYTHUKOB;

- CTWJIb PyKOBOJICTBA,;

- (pusnyeckas cpena;

- Opra”Hu3anms Tpyaa;

- CHCTEMA CTUMYJIMPOBAHUSI.

Ilcuxonornyeckass COBMECTUMOCTb COTPYAHMKOB B Ka)XJOW OpraHu3aluu
a0COJIOTHO pa3Has, W OHa HE 3aBUCUT OT OTPaAciM, B KOTOPOH HaXOAUTCS
opraHu3anus. OTH OTHOILLIECHMS 3aBUCAT TOJBKO OT JIFOAEH, HAXOIAIIMNXCS B JAHHOM
KOJUIEKTHBE, MIO3TOMY 3TOT (PAKTOP HE ABIIAECTCS OCOOCHHBIM ISl MyHUIIMTIATBHOTO
YUPEXKACHUS.

Uto kacaeTcsi CTWIS PYKOBOACTBA, TO OH IPENONpPEAENIEH OTpacibio. B
MYHULIMNIATBHBIX YUPEKICHUSAX Yalle BCErO BCTPEYACTCS aBTOPUTAPHBIM CTHIIb
PYKOBOJCTBA, TaK KaK BCSl J€ATEIbHOCTh YETKO PErNIAMEHTHpPOBaHA. YIpaBIICHHUE
IPOUCXOIUT MOCPEICTBOM MIPUKA30B U YKA3aHMUIA.

Brnusaue Ha Takoit ¢akTtop, Kak BO3AeHCTBHE (PU3MUECKOW Cpelbl TaKkKe
3aTPYJHEHO, TOTOMY 4YTO B MYHULHUINAIBHBIX YUpPEKICHUSIX TIJaBHAs 3ajaya
YCIIOBHH Tpy/a - COOTBETCTBHE BCeM HOpMaM U ctaHaaptam. Komdopry, nu3aitHy
MIOMEIICHUS HE yAeNseTcs 00bllIoe BHUMAaHUE.

Opranuzanus Tpyda HMEET CBOEH HAIpPaBICHHOCTHIO PpalMOHAIBHOE
COCIMHEHUE [JIEUCTBUM 4YEJIOBEKA — TOCYJApCTBEHHOTO (MYHUIMIAIBHOTO)
CIYXKAIIET0 C «BEIIAMHU, CPEACTBAMH H IMPEIAMETAMH TPYyJAd; 3KOHOMHOE H
1eJecoo0pa3HOe pacxol0BaHUE YEJI0OBEUECKOM 3HEPTUN — KHUBOTO TPYAQ, CPEICTB
U MIPEIMETOB TPYAA».

3ajmada mpolecca OpraHu3alMu TpyJa 3akiioyaeTcsi HE TOJBKO B pa-
HAOHAIIBHOM COEJMHEHUN BCEX €r0 KOMIIOHEHTOB BO BHYTPEHHEHN JEATEIbHOCTH
YIIPaBICHYECKOTO OpraHa, OHAa MOJYMHEHA TJIABHOM LM — PAlMOHAIBHOMY
MCIIOJIb30BAaHUIO  YIPABJIEHUECKOrO0 TpyAa Uil YAOBIETBOPEHHS NOTPEOHOCTEN
oO11iecTBa, €ro WICHOB, T. €. JJI1 OpraHU3allui BHEIIHEN JesATeIbHOCTH OpraHa Io

PYKOBOJCTBY OObEKTAMH YIIPABIICHHUSI.
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Cuctema CTUMYJIUpPOBAHUS - 9TO, TMOXKaIyi, TIJaBHAas OCOOCHHOCTh
MYHUIUOAIBHOU  CITYKOBI. MyHUIANIAIBHOMY — CIIy)KalleMy TapaHTUPYETCs
3apaboTHas IUIaTa ¢ HaJO0aBKaMM, KOTOpas YETKO PErJIaMEHTUPYETCS U HE 3aBUCHT
OT BBITOJHEHHUS TIJIaHa padoT.

B roCyJ1apCTBEHHBIX u MYHHLIMIAIbHBIX YUPEKIACHUIX
MpUMEHSIETCS MOBpeMeHHas (GopMa CHUCTEMbl OIUIaThl Tpylda, OpU KOTOPOU
3apaboTHas 1u1aTa pabOTHUKAM OOJIKETHOU cdephl ONpeaensieTcs B COOTBETCTBUM
C X KBAIM(UKALUEH U KOJTMYECTBOM OTPAOOTAaHHOTO pabovero BpeMeHH.

PykoBoacTBO  opranmzanmuii  OIOJKETHOM  cdepbl  CaMOCTOATEIBHO
onpejensieT BUAbl MOOLIPEHUH CBOMM COTPYJIHUKAaM: HaJ0aBKa 3a CIOKHOCTb,
OpeMUsl 332 BBICOKYIO pE3YJIbTaTUBHOCTb, NMPEMUSA 3a HUCIOJIHEHUE BAXHBIX H
OTBETCTBEHHBIX 3aJaHMi, HajA0aBKa 3a HHTEHCHUBHOCTh Tpynaa, HajaOaBka 3a
KBalM(uKanuoo, TOpeMHuss  3a  00pas3loBO€  HCIOJIHEHUE  roc3ajaHus,
Haj0aBKa 3a BBICIYTY, Haj0aBKa 3a CTaX, IpEeMHAIbHbIE IOOIIPEHUS 32
OIIPEJIEIICHHBIN IIEPUO.

Takum o0pazom, ynpaBieHHE MOPAIbHO-TICUXOJOTMYECKUM KIMMAaTOM B

KOJUIEKTHBE MYHUIIUIIAIBHOTO YUPEXKICHUS UMEET psii ocodennoctet  (Tabnuia

8).

Tabnuna 8§ — OcobeHHOCTH yrpaBieHUs (pakTopaMu, BIUSIONMIMMHU HA COCTOSTHHE

MOPAJIBHO-IICUXOJIOTHYCCKOI'o KiinMaTa B MYHUIIUITIAJIbHBIX YUPCIKIACHUAX

Ne|  ®axtopsl, BIUAIONINE HA Ocob6enHocTH ynpaBieHHus (HakToOpoM B MyHUIIUTIATLHOM
COCTOSIHUE MOPAJIbHO- YUPEKIEHUU
NICUXOJIOTMYECKOr0 KiimmMaTa
KOJJICKTHBA
1 | llcuxonornueckas OTcyrcTBHE XapakTepHBIX OCOOEHHOCTEW yIpaBJIeHUS B
COBMECTHUMOCTh MYHUIUTNATBHBIX YUPEKICHUIX
COTPYIHHUKOB
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2 | Crunb pykoBoCTBa [Ipeobnananre  aBTOPUTAPHOTO  CTWISL  PYKOBOJICTBA,
(dbopManTu30BaHHOCTb OTHOIIEHUI MEXIYy PYKOBOAUTEIIEM U
110 TYMHEHHBIMU

3 | ®usnueckas cpena OrpanuyeHHOCTh  OIO/DKETa W HANpaBJICHHOCTh  HA
COOIO/ICHNE HOPMAaTHUBHBIX TPEOOBaHMIA, MPOBEPSEMBIX B
paMKax CelHaJIbHOM OLIEHKHU YCIOBUH TPyJa

4 | Opranuzanus Tpyaa OTcyTcTBHE XapaKTepPHBIX OCOOCHHOCTEH yIpaBICHUS B
MYHUITUTIATIBHBIX YUPEKICHUIX

5 | Cucrema ctumynupoBanus | OrpaHUYEHHOCTh OroKEeTa Ha JIONIOJTHUTEIBHOE
MaTepuaibHOe CTUMYJIUPOBAHUE u MIPOCKTHI

HEMATCPHUAJIBbHOT'O CTUMYJIHMPOBAHUA

MopanbHO-ICUXO0JIOTUYECKUN KITUMAT KOJUIEKTUBA SIBIIIETCS CYIIECTBEHHBIM
(dbakTOpoM KUZHEACATEILHOCTH 4YEJIOBEKAa, OKAa3bIBAIOIIMM BIMSHUE Ha BCIO
CHUCTEMY COITMAIBHBIX OTHOIICHUMN, Ha 00pa3 KU3HM JIIOJICH, HA X MTOBCEIHEBHOEC
CaMOYYyBCTBHUE, PabOTOCIIOCOOHOCTh M YpPOBEHb TBOPYECKOWM U JHMYHOCTHOMU
caMopeanu3alui. BiusHHE 3TO MOXET OBITb CaMbIM Pa3HOOOpPA3HBIM, U €rO
XapakTep 3aBHCUT OT MHOXECTBa (DaKTOPOB, TaKMX KaK  MEKIUYHOCTHBIC
OTHOIIIEHHUsI, CTHJIb PYKOBOJICTBa, (pu3nueckas cpejia, opraHusaius Tpyjaa, CuctemMa
CTUMYJIMpPOBaHUSA. ITH  (PaKTOpbl BIUSIOT HAa  COCTOSHUE  MOPAJIbHO-
ncuxoyiorudeckoro  kimmata. OH  MoXeT  ObITh  OJNAaronmpusiTHBIM |
HeOnmaronpuaTHeIM. COCTOSTHHE MOPaJIbHO-TICHXOJIOTHYECKOr0 KJIMMaTa MOYKHO
OIICHUTB 10 PA3TUIHBIM ITOKA3aTEISIM, C IIOMOIILIO METOIOB: Oece bl, HaOJI0ICHMS,
omnpoca u Jpyrux.

YnpasiieHHuEe MOPAITBHO MICUXOJOTHYECKUM KIMMAaTOM — 3TO BO3JCUCTBUE HA
MOPAIBHO-TICUXOJIOTUYECKAN KIUMAT C UEJIbI0 CO3JaHHS, W3MECHEHHUS WU
MOJICP)KAHMS €ro OJIArOIPHUATHOTO COCTOSHHSA. PYKOBOJIUTENh MOXET YIPaBIIATh
MOPaTBHO-TICUXOJIOTHUYCCKUM KJIMMAaTOM, OKasbIBas BO3JCHCTBHE Ha (DAKTOPHI,
BIIUSIIONIME Ha MOPAIbHO-TICUXOJOTHYECKU KiauMaT. Takxke, HE00X0IUuMOo
YYUTBIBAaTh OCOOCHHOCTH KOJUIEKTHBA B I1I€JIOM, €r0 COTPYAHUKOB, OTpaciib, B
KOTOpOM paboTaeT JaHHBIN KOJIJICKTHUB.

OCOOCHHOCTH  YHIPABJICHUS MOPATBHO-TICHXOJIOTHYSCKUM  KIMMAaTOM B

KOJUICKTHUBC MYHHUIIMIIAJIbHOI'O YUYPCIKACHUA!
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- mpeo0JiajaHie aBTOPUTAPHOTO CTUJIS PYKOBOJCTBA, (POPMaIM30BaHHOCTH
OTHOILIEHUN MEXAY PYKOBOAUTEIIEM U ITIOJYNHEHHBIMU;

- OrpaHUMYEHHOCTb OIOJUKETa M HANpPaBICHHOCTh Ha COOIIOACHHE
HOPMAaTHUBHBIX TPEOOBaHMI, MPOBEPSAEMBIX B paMKax CIIELUATBLHON OLICHKU YCIOBHI
TpyAa,

- OrPaHUYEHHOCTh OMOJ)KETa Ha  JIONOJHUTEIbHOE MaTepHUaAIIbHOE
CTUMYJIMPOBAHUE U IIPOECKTHI HEMATEPUAIBHOI'O CTUMYJIUPOBAHUS.

VYipaBieHHe MOPaJIbHO-IICUXOJOTMUYECKUM KIHMMATOM  OCYIIECTBIIAECTCS
PYKOBOAMUTENEM, YIPABICHUYECKUE NEUCTBUSA OH KOPPEKTUPYET B COOTBETCTBHUU C

0COOEHHOCTSAMH OoTpaciin.
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I'maBa 2 AHayiu3 ynpasJjieHUs] MOPAJIbHO-TICUX0JOTHYEeCKUM KIHUMATOM
B MyHHUMNAJIBHOM KAa3€HHOM YYPEXKIACHHMH «YIpaBjeHHEe 3eMeJbHO-
HMYIIECTBEHHbIX  OTHOLICHHA  H apXMTEeKTYpbl  AIMHHHMCTPALMH

EMebAHOBCKOI0 paiioHay

2.1 OpraHu3anuMoHHO-yNpaBjieHYeckasa  xapakrepuctuka MKY
«YnpaBiieHHEe 3eMeJbHO-UMYIIECTBEHHBIX OTHOUIEHUN W apXHUTEKTYpPbI

Aavunuctpaunu EmMenbsiHOBCKOro paiiona

MyHUIIMTIAIBHOE ~ Ka3€HHOE  YUPEXKICHHE  «YIPaBJICHUE  3€MEJbHO-
UMYIIECTBEHHBIX OTHOIICHUM U apXUTEKTYpbl AAMUHHUCTpauuu EMenbsiHOBCKOrO
palioHa» (mamee VYTpaBlieHHE) SBISETCS MYHUIMIAIBHBIM  yUPEKICHUCM.
MyHUIUTIANIBHBIE YUPEXKACHUS OCYIIECTBISIIOT OKa3aHWE MYHUIIMIAIbHBIX YCIYT,
BBIMIOJTHEHUE paboOT M (WJIM) MCIOJHEHUE MYHUIMIAIBHBIX (QYHKIUNA B LEIAX
oOecrieueHusi  peajn3alid  NPEIYCMOTPEHHBIX  3aKOHoAaTenbcTBOM  PD
MOJITHOMOYUU OPraHoB MECTHOro camoymnpaBieHus. DuHaHCOBOe oOecredeHue
JESTEBbHOCTU OCYIIECTBIISIETCS 32 CYET CPEJCTB COOTBETCTBYIOIIETO OIO/KETa Ha
OCHOBAHHUHU OIOPKETHOI CMETEL.

VYpasnenue ABJISACTCS (byHKITMOHAIBHBIM OpraHoM MECTHOTO
CaMOYMpABJIEHUS, YINOJIHOMOYEHHBIM HAa  OCYIIECTBIECHHUE  JI€SITEIBbHOCTU
Anmunuctpanuu EMenbsHoBckoro paiiona KpacHospckoro kpas (majiee mo TeKCTy
— AIMUHUCTpalus) MO OCYIIECTBICHUIO TpaB BIAJCHUS, I[OJb30BAHUS H
pacnopsKEHUsT UMYIIECTBOM, JIECHBIMM YYaCTKAMU U 3€MEJbHBIMU YYaCTKaMH,
HaxOJSIIMMCS B MYHUIMIAIBHON COOCTBEHHOCTH EMeENbSHOBCKOro paiioHa, a
TaK)K€ 3€MEJIbHBIMU Y4YaCTKaMH, TOCY/IapCTBEHHAs: COOCTBEHHOCTh Ha KOTOPBIE HE
pa3rpaHuyeHa.

VYnpasneHue BXOAUT B CTPYKTYPY AIMHUHUCTpALMM, NMOAYMHSAETCA [ 7naBe
EMenbsiHOBCKOro palioHa. YTIpaBJICHUE UMEET CTATYC MYHUIIMIAIBHOTO Ka3€HHOTO

yupexaeHus. OpraHu3alroHHas CTPYKTypa InpeacrasieHa B [Ipunoxennu A
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VYhpaBneHue SBIAETCS IOPUANYECKUM JUIIOM, HMEET CaMOCTOSTEIbHBIN
OajlaHC, pacyeTHBIA cueT, MeyaTh C HM300pakeHueM repda MYHULUIAIBHOTO
oOpa3oBanus EMenbsHOBCKUI pailOH, CO CBOMM HAaUMEHOBAHUEM Ha PYCCKOM SI3bIKE
1 uHble OQUIIMAIIbHBIE aTPUOYTHI, IITAaMI U OJAHKKM CO CBOMM HAaMMEHOBAaHHEM,
OTBEYAET, 3a MWCKIIYEHUEM CJIy4aeB, YCTAHOBJICHHBIX 3aKOHOM, IO CBOUM
o0si3aTeNbcTBAM 3THUM HMMYILECTBOM, BIIpaBe OT CBOETO MUMEHHU MPUOOpETaTh U
OCYIIECTBIIATH UMYIIIECTBEHHbIE U HEUMYIIIECTBEHHBIC MPaBa, HECTH 00S3aHHOCTD,
OBITh KCTIIOM U OTBETYMKOM B CyJe, apOUTPAXXHOM M TPETEHCKOM CylIax B
COOTBETCTBUHM C 3aKOHOAATEILCTBOM Poccurickon denepanuu.

enbto nesATENBbHOCTH YTpaBIEHUS SIBISETCS HCHOJHEHHE (QYHKIUN
AJIMUHHCTpAIIMU TI0 BOMPOCAM MECTHOTO 3HaueHUsi B cdepe peryaupoBaHUs
3€MEJIbHBIX U UMYIIIECTBEHHBIX OTHOIIEHUM, apXUTEKTYpPhl U TPATOCTPOUTEIHCTRA,
OCYILIECTBJICHUE  MYHHUIMIAIBHOTO  JIECHOTO  KOHTPOJIS, MYHHIIMIAIBHOTO
3€MEIBHOT0 KOHTPOJISI, HAPYKHOM PEKIIAMBL.

VYrpaBneHne BO3TJABIAET PYKOBOAUTENb, KOTOPBIM Ha3HA4yaeTcs Ha
JOJKHOCTh W OCBOOOXKIAeTcss OT JOMKHOCTH [7naBodt  EMenbsHOBCKOTO
paiiona. PykoBoaurens VYnpasneHus HEIMOCPEICTBEHHO MOAYUHSIETCS
I'maBe EmenbsiHOBCKOro paiioHa. OpraHu3alMOHHAs CTPYKTypa AIMUHHCTPALIUU
EMenbsiHOBCKOTrO paiioHa npeacTtaBieHuu B [Ipunoxenuu A.

Bce coTpynHHKM OTIENOB MOAYMHEHBI PYKOBOAMTENSIM OTIEIOB, a 3aTEM
PYKOBOJMTENIO, OpraHMW3alMOHHAs CTPYKTypa YNpPaBJICHUS IIPEIACTABICHA B
[Tpunoxennu b.

JleaTenbHOCTh  YIPaBICHUS PETIIAMEHTUPYIOT TAaKWE€ HOPMAaJbTUBHO-
[IPAaBOBBIE AKThI, KaK:

- @enepanbHbli 3aKOH «O0 OOMMX MPUHIUIAX OPTaHWU3AIMHH MECTHOTO
camoytpaBienus B Poccutickoit @eneparun» ot 06.10.2003 N 131-D3;

- @enpepanbHblii 3akoH «O MyHUIUTATBHOW ciyx0e B Poccuiickoit
®enepanun» oT 02.03.2007 N 25-D3;

- 3akoH KpacHospckoro kpas oT 24.04.2008 No5-1565 «O6 ocoOeHHOCTAX

MIPAaBOBOI0 PETYJIHPOBAHUS MYHULIMIAIBLHOM City0bl KpacHosipckoro kpasi»;
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- YcraB EMenbsaHOBCKOro parioHa KpacHOSpCKOro Kpasi B peJaKkIiuu pEeLEHUs
EmenpsanoBckoro parionnoro Cosera nemyratoB Ne 29-157P ot 10.11.2017;

- [Tonoxenwue o MYHULATTAIBHOM Ka3€HHOM YUPEXKICHUU
«YnpaBieHue 3€MENbHO- UMYILECTBEHHBIX OTHOIIEHUN
U apXUTEKTYpbl aAMUHUCTpaLMK EMenbaHOBCKOro paitona KpacHosipckoro kpas».

OCHOBHBIMM HMCTOYHHMKAMHU HH(OpMALMKU TpPU ONUCAHUU OCHOBHBIX
nokaszaTeneil  YmpaBleHUs:  CTaTUCTHYECKas  OTYETHOCTb,  MaTepHUabl
OpraHMW3alMOHHO-TIPABOBOIO OTAENA.

Kanposas nonutuka B YnpaBieHuu naccuBHasi M OTKpbITas. [InanupoBanue
NepCOHANAa MPOUCXOIUT HCXOAS M3 HOBOBBEACHUW, TaKUX KakK - H3MEHEHUE
3aKOHOJATENbCTBA WA MEpeXxol] MoaHoMounil. CocTaBisieTCs Ka4eCTBEHHBIM U
KOJIMYECTBEHHBIH COCTaB pPAaOOTHUKOB, HEOOXOJUMBIX [UIsl YJOBJIETBOPEHUS
NOTPEeOHOCTH B MEPCOHAIIE JJIsl BBIMOJIHEHUS padoT.

HaeMm mepcoHana mpouCXOIUT MOCPEACTBOM pa3MEUICHUs OOBSBICHUS O
KOHKypce Ha o(QUIHaIbHOM caiiTe AJMHHHCTpaluu EMeNbsHOBCKOTO paioHa.
Ilopsimok mpoBeneHUs KOHKypca yka3aH B 3akoHe KpacHospckoro kpas oOT
24.04.2008  No5-1565 «OO0  0COOEHHOCTSAX  MPaBOBOTO  PETYJIMPOBAHUS
MYHUITUIIAJIBHON cTy>kObI B KpacHosipckoM Kpaey.

Agjanrtanusi HOBOr0 COTPYJAHHUKA MPOUCXOIUT BO BPEMSI UCHBITATEIBHOTO
cpoka. COTpyJHUKHU OTAENa, B KOTOPbIA MPUHSIM HOBOTO COTPYJIHHMKA, BBOISAT B
KypC Jejla, PyKOBOJMTENb OTAENa JAaeT YKAa3aHUs K HCIIOIHEHUIO TPYIOBBIX
byHKIHH.

OOyueHue M pa3BUTHE MEpPCOHANAa MPOUCXOAUT OJUH pa3 B TPHU roja B
pamKax MoBbIIIeHUS KBanudukamuu. OO0yueHue npoxoaut Ha 6asze Kamposoro
uentpa AavunucTtpanuu ['yoepnatopa KpacHosipckoro kpass Ha OecruiaTHOM
ocHoBe. Taxke, Mpu HaaMuMK (PUHAHCHPOBAHUA M MOTPEOHOCTH PYKOBOAUTEINb
MOJKET MPHUHATH PEIICHHE O HAIpPaBJICHUH HAa OOy4YeHHE COTPYIHUKA Ha IJIATHON
OCHOBE.

ATTecTanuss MYHULHMIAJIBHOTO  CIY)Kalllero MPOBOAMUTCA B LEIAX

onpeaciacHuss <Cro COOTBCTCTBUA 3aMemaeM0171 JOJDKHOCTH MYHHLIHHaJII)HOﬁ
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CIyXOBbI, TIPOBOAUTCS OAWH pa3 B Tpu Toxa. I[lo pesyapTaTtam aTTecTaIrluu
MYHHUITUTIATHHOTO CITY)KAIIer0 aTTeCTAllHOHHASS KOMHCCHS BBIHOCHUT PEIICHHE O
TOM, COOTBETCTBYET MYHULMITAJIBHBIA CIYXKAIIUKA 3aMEIIaEMON  JTOJKHOCTHU
MYHHITUTIATBHON CTY)KOBI HJTH HE COOTBETCTBYET.

B paMkax MaTepHasbHOTO CTUMYJIMPOBAHUS MYHUIIUITAIEHOMY CITYKaIeMy
rapaHTupyercs 3apaboTHas IUlaTa B COOTBETCTBHHM C (DOHIOM OILIATHI TPYHA,
cocrosimas M3 JOHKHOCTHOTO OKJIaja, a TaKKe M3 €KEMECSYHbIX W HHBIX
JIOTIOTHUTENIBHBIX BHIIAT. NHCTpYyMEHTaAMU HEMATEPHAIBHOTO CTUMYJIUPOBAHUS B
YrupaBieHUM SBISETCS — COIMAIBHBIC TapaHTHH, BO3MOXKHOCTH IOJYYCHHS
npodecCHOHaTIBLHOTO O00pa30BaHUs, IIOBBIIICHUS KBaIM(HUKAIIUN, IPOBEICHHUE
Craprakuaabl MyHUIIMTIATBHBIX CITYXaIIuX EMenbIHOBCKOTO paiioHa, BpydeHHE
Ha TPO(ECCHOHATBHBIX Mpa3IHUKaX OJaroJapCTBCHHBIX ITMCEM W IOYETHBIX
IpaMoT.

Mopenb ymnpaBiieHUS MEPCOHAIOM — TeXHOKpaTuueckas. lMcmomb3yrorces
aIMUHUCTPATUBHBIE METOAbl TPU  YIpaBICHUH, BHEUIHUNH KOHTPOJIb W
NepCcoHaIbHasi 3aBUCUMOCTb.

Kak TakoBoro otnena ympaBieHHs TNEpCOHAJIOM B OpraHu3aluy He
cymecTByeT. Bcio paboTy ¢ mepcoHanoM OCYIIECTBISIOT BEAYHIUH CIEIMATUCT
OpraHu3alMOHHO-TIPABOBOT0 OT/ENA, B 00S3aHHOCTA KOTOPOTO BXOJIUT, B TIEPBYIO
ouepe/ib, Y4eT JUYHOTO COCTaBa OPraHU3AINH, JIJISl YETO OCYIIECTBIIACTCS:

1.Odpopmnenue npuema, mepeBoja U yBOJIbLHEHUSI PaOOTHUKOB.

2.Benenue u ydet TpyJa0OBbIX KHIKEK.

3.IloarotToBka HEOOXOAMMBIX MaTepUATOB I KBATH(PUKAIUOHHBIX,
aTTECTAIIMOHHBIX KOMHUCCHIA.

4.0dopmiieHHE U yUET OTITYCKOB.

5.0dopmenue u Beijaga CIpaBoK.

6.0dopmieHne TOKYMEHTOB JJI Ha3HAYCHUS TICHCUH.

7.0pranm3ais KOHTPOJS 3a COCTOSHHUEM TPYJOBOW TUCHUTUIMHBI W
COOJTI0/IEeHNEM TIPABUIJI BHYTPEHHETO PaCOpsIKa.

B cBoell 1eSTenbHOCTH COTPYIHUK IO KaIpaM PYKOBOJCTBYETCA
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-3aKOHOJIaTEIbHBIMU Y HOPMATUBHBIMU NIPABOBBIMU aKTaMU;

-TPYAOBBIM 3aKOHOJIaTE€NIbCTBOM;

-popMamu U MEeTOJaMU KOHTPOJISI UCTIOTHEHHUS TOKYMEHTOB;

-CTPYKTYpO U IITaTaMu OpraHu3allvu;

-npaBuwiiaMu ODOPMJICHUS, BEACHUS WU XpaHEHUS TPYIAOBBIX KHUXKEK U
JUYHBIX 7] paOOTHUKOB,;

-MIOPSI/IKOM YCTAaHOBJICHUSI HAMMEHOBAHUM JIOJDKHOCTEH CITyKaluX, 00IIero
U HENPEephIBHOIO CTa)ka OIpeJeleHHOW paldoThl, JbIOT M KOMIICHCAIIHH,
odopmIIeHHS TIEHCUM paOOTHUKAM;

-TIOPSIIKOM yueTa JBUKECHUS KaJPOB U COCTABICHUE OTUCTHOCTH;

-paBUJIaMU 1 HOPMaMU OXpaHbl TPY/Ia;

-JIOJDKHOCTSIMU  COTPYJTHUKOB M PaclpelieICHHeM OOS3aHHOCTEH MEXIy
HUMU,

-HOpMaMU CIIYKEOHOTr0 ITUKETA.

PaccmoTpuMm coctaB M CTpYKTYpy HEPCOHANA B OpraHu3anuu. B HacTosumii
MOMEHT B OpraHu3anuu padoTaeT 29 4enoBeK, B TOM YUCJIE BEIYIIHUE CIICIIUATHUCTHI,

TJIaBHBIC CIICIUAJIUCTBI, CIICHUAJINCTHI.

Pucynok 1 — Bo3pacTtHast cTpyKTypa COTpYAHUKOB YTpaBieHus, %
BospactHoii cocTtaB Tpymnmbel ONpenenseT HEKOTOpble OCOOEHHOCTH

dbopMupoOBaHUS MOPATBLHO-TICHXOJIOTMYSCKOT0 KJIMMAaTa.

s JaJbHENIIETO HCCIIEAOBAaHUSA YIIPaBJICHUSA MOpPAJIbHO-
MICUXOJIOTUYECKUM KJIMMATOM KOJUIEKTHBA YIIpaBJICHHS HEOOXOIUMO 00O03HAYUTH
MOKa3aTeNu JEITENbHOCTH 3a EpUoI, HaunHasi ¢ 1 kBaprana 2016 roaa, 3akaHunBas
1 xBapranom 2018 roma B auHamuke. JlaHHBI mepuoa BbIOpaH, HUCXOAS U3
W3MEHEHUH, MPOU3O0LIECAIINX B Y IPABICHUH, KOTOPBIE MTOBJIMSIN HA KAUECTBEHHBIN
Y KOJIMYECTBEHHBIN COCTAaB COTPYIHUKOB Y IIPABJICHUS.

PaccmoTpuM 4uCIEHHOCTh IEPCOHANA B JUHAMMKE 32 0003HAYEHHBIN MePUO/T

(Tabymma 9).
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Tabnuua 9 — Yucnennocts nepconana Ymnpasnenus, 2016 - 1 k. 2018 r.

[Tokazarens Ksapran/ron

1/2016 | 2/2016 | 3/2016 | 4/2016 | 1/2017| 2/2017 | 3/2017 | 4/2017 | 1/2018

YuclieHHOCTh
IepcoHaIa,

= (S

Ucxonst uz Tabnuiisl 8 MOXKHO C1e7aTh BBIBOJ] O CYIIIECTBEHHBIX H3MEHEHUSX
BO 2 kBapTaie 2016 roaa, Bo BTopoM kBapTaje 2017 roga. 9Tu U3BMEHEHUS BbI3BAHbI
COKPAILIEHUEM ....

JlnHaMHKy YHCIIEHHOCTH TIepCOHaa 3a 0003HAUYEHHBIN MEepUOo/ MPEeICTaBUM

Ha PucyHke 2

Pucynok 2 — Yucnennocts nepconana, 2016 - 1 xB. 2018 r., uenmoBek
Taxke HEOOXOAMMO PACCMOTPETh KOJMYECTBO YBOJCHHBIX W MPHUHATHIX HA
paboTy COTPYAHUKOB 3a BbIOpanHbIii iepuo (Tadmumna 10).
Ta6muma 10 — KonrdecTBO yBOJICHHBIX U TPUHATHIX COTpYAHUKOB, 2016 - 1 kB. 2018

T., YEJIOBEK

TTokaszarenn KBapran/roxn

JUTHAMTICH 1/2016[ 1/2016 | 1/2016] 1/2016 | 1/2016] 1/2016 | 1/2016 | 1/2016 | 1/2016
IIepCcoHalia

YyCcIeHHOCTh
repcoHana,
e

IIpunsTeie
COTPYIHHUKH,
yel

YBoJIeHHBIE
COTPY/IHUKH,
qen

Kospduunent
obopoTa 1o
npuemy, %

Kospduunent
obopoTa 1o

YBOJIBHEHUIO,
%
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TEKy4eCTH
KaJpoB, %

Koadpduunent

ITo narnbIM Tabnuie! 2 BUIHO, ....

Takxe BUIHO, 4TO ....

EH_IG OOAHMM CYHICCTBCHHBIM HW3MCHCHHCM B praBHeHI/II/I OBLT nepexonq

MOJTHOMOYHMW PACHOPSKEHUSI 3€MJIEH W3 CEIbCKUX COBETOB B AJIMUHHUCTPALIUIO

EmenbsaHoBCckOro paitoHa. DTo ckazajioch Ha oObemax pador. OO0BeM pabor

HU3MCPACTCA B KOJIMYCCTBC MPUHATBIX 3asBJICHUM OT rpaxiaaH. PaCCMOTpI/IM 061_1_[66

KOJIMYECTBO MPHUHSATHIX 3asIBJICHUN OT rpaxkaaH u 1o otaenam (Tadmuma 11).

Tabnuna 11 — O6wvem pabGotsl B Ympasnenun, 2016 - 1 xB. 2018 r., mpUHATHIX

3asBJICHUU

Otnen

2016

2017

2018

1xB | 2kB | 3KB

4xB

1xB ‘ 2KB ‘ 3KB

4xB

1xB

Otnen
APXUTEKTYPHI

Hucno npuHATHIX
3asIBIICHHH, €]

Yucio
COTPY/IHHUKOB,
Yen

VY nenpHas
Harpy3ka Ha |
paboTHHKA,
en/yel

Otnen
3€MEeJILHOrO
KOHTPOJIb

Ywuciio mpuHATHIX
3asIBJIICHHH, €]]

Yucno

COTPYJIHUKOB,
Yen

VY nenvHas
Harpys3ka Ha |
pabOTHHKA,
en/yel

Otnen
3€MEIbHO-
AMYLIECTBEH
HBIX
OTHOIIICHUM

Yucno npuHATHIX
3asBIICHUH, €11

Yucno
COTPYIHHUKOB,
Yen

Y nenbHas
Harpyska Ha |
paboTHUKa,
en/4yen

Otnen
UMYIIECTBA

Hucno npuHATHIX
3asBIICHUH, €]
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Yucno

COTPYIHHUKOB,
Yen

VnenvHast
Harpyska Ha |
paboTHUKA, e1/IIT

[Tpononmxenne Tabaumsr 11

Otnen

2016

2017

2018

1k | 2B | 3xB

4xB

1xB | 2xB | 3xB

4xB

1xB

ApXHUTEKTYp
HO-
IIJIAHUPOBOY
HBIN OTJIEN

Hucno npuHATHIX
3asBJICHUH, €]

Yucno
COTPYIHHUKOB,
Yen

VY nenbHas
Harpyska Ha |
paboTHUKA,
en/uel

Opranuzanu
OHHO-
MpaBOBOM
oTnen

Hucno npuHATHIX
3asBJICHUH, €]1

Yucio

COTPYIHHKOB,
Yen

VnenpHas
Harpy3ka Ha |
paboTHUKA,
en/yel

3asABIICHUA

Htoro, 06beM MpUHATHIX

HTtoro coTpynHUKOB

Ncxons u3z nannubix Tabmunel 11 cymiecTByeT TEHASHIUS K POCTY KOJIMYECTBA

MPUHATHIX 3asgBJICHUNA. Takke, HEOOXOAUMO 3aMETHUTh, YTO ....

JluHamMuKy yaenpHOW Harpy3ku Ha | paboTHHKA TO KaXIOMY OTIETY

n300pa3um B Buje rpaduka (Pucynoxk 3).

Pucynok 3 — Jlunamuka yensHON Harpy3Kku mo kaxaomy otaeny, 2016 - 1 ks.

2018 r., en/uen

I/ICXOI[H N3 IMIPHUBCACHHOI'O rpa(l)HKa MOJKHO CACIAaTh CIICAYIOIIKWC BbIBOAbI:

1.
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Cnenyer OTMETUTh, UYTO HArPYy3KYy Ha COTPYIHUKOB PAa3HBIX OTIIEJIOB HEJb3S
CpaBHUBAaTh MEXIy coOOW, Tak Kak JCHUCTBUS TIO OTpabOTKE 3asBICHUM
paznuyaroTcs. B oTnmenax CyliecTBYIOT 3asiBJIEHUs, Ha KOTOpbIE pa3pabOTaHbl
yHUMUIIMPOBaHHBIE (POPMBI OTBETOB, MOCTAHOBIICHUM, TOTOBOPOB, Pa3peIlICHU, a
CYILIECTBYIOT 3asiBJICHUS, Ha KOTOpble TpeOyeTcsl BbIE3bI, OOCIEIOBaHUS U
JIOTIOJIHUTEIIBHOE BPEMsI Ha MOATOTOBKY OTBETA.

HUcxonst W3 TNpPUBENCHHOTO aHalW3a MOXHO OOO3HAUYUTHh  yIPO3bI
BO3HMKHOBEHHUSI HEOJIAronpusTHOTO COCTOSIHUSI MOPaJbHO-TICUXOJI0TUYECKOTO

KJIMMarTa, a UMCHHO.

Kak oTmeuanoch BbIllle, COTPYIHUKHA YTIPABJICHHUS BBIOTHSIIOT pabOTy IO
OCYIIECTBJICHUIO TIPaB BJIAJICHUS, MOJIb30BAHUS M PACHOPSHKCHUS MMYIIECTBOM,
JIECHBIMU yYaCTKaMU U 3€MEJIbHBIMH Y9aCTKaMHM, HaXOISIIIIUMCS B MyHUITUTIATbHON
coOCcTBeHHOCTH EMenbsHOBCKOTO paiioHa, a Takke 3eMelIbHBIMU YYacTKaMH,
roCy/apCTBEHHAsI COOCTBEHHOCTh Ha KOTOpbIE HE pa3rpaHUYeHA.

TpynoBble (yHKIMM 3aKIIOYAlOTCS B OKa3aHUU YCIyr TpaxIaHaMm U
IOPUIMYECKUM JIMIIAM, a TaKKe B MOATOTOBKE MUCEM W OTBETOB B KOMIIETEHTHBIE

opranbl. Ha oTpaGoTKy 3asBIICHHS JaeTcs CPOK, YCTAaHOBJICHHBIM 3akoHOM — 30

Heo6xoauMo OTMETHUTS, ....

Tax>xe HaOIIOZAETCH, . ...

Hcxons w3 mpuBeNEeHHOro aHaiam3a ObUTM  0003HAYEHBI  YIPO3bI
BO3HUKHOBEHHUSI HEOJIArOMPUATHOTO COCTOSHUS MOPAJIbHO-TICUXOJIOTHYECKOTO
KJIMMata, a UMEHHO . ...

PykoBonutento  HEOOXOOMMO  OMNpENETUTh  COCTOSIHUE  MOPAJIbHO-
MICUXOJIOTUYECKOTO KJIMMAaTa KOJIJICKTUBA YTPABJICHHS W BBLICIUTH (PaKTOPHI,
KOTOphIE BIUSIOT HAa COCTOSHHE MOPAJIBHO-TICHUXOJOTHYECKOTO  KiIuMaTa
KOJUICKTHBA YTIpPaBJICHUS JJIS NaTbHEHIIETO YIPABICHUS 3THUM COCTOSHHUEM IS

JOCTHIXKCHMUA ueneﬁ OopraHu3anuu.

37



2.2  JlnarHoCcTMKa  MOPAJbHO-TICMXO0JOTMYECKOr0  KJIUMAaTa B

YupasieHuu

VhpaBineHue  MOPaIbHO-TICUXOJOTMYECKUM  KIMMAaTOM  KOJUIEKTHUBA
HAYMHAETCS C OLICHKU €ro TeKylero cocrosiuus. Heo0xonumo AMarHoCcTHUpOBaTh
COCTOSIHUE MOPaJIbHO-TICUXO0JIOTHYECKOT0 KJIUMaTa KOJIJIEKTUBA, BBISBUTH (DAKTOPHI,
BIIMSIOIIUE HAa COCTOSIHME MOPAJIbHO-TICUXOJOTHMYECKOr0 KJIMMAaTa KOJIJIEKTHUBA U
BO3JICCTBOBATh HAa 3TH (DAKTOPHI C IEJIBIO YIYUIIEHUS] COCTOSIHUE MOPaJIbHO-
MICUXOJOTUYECKOTO KJINMaTa KOJUICKTHUBA.

Kak ormeuamoce B 1m.2.1.- YIpo3bl BO3HHUKHOBCHHA H€6HaFOHpI/IHTHOFO

COCTOSAHUA MOPAJIBHO-TICUXOJIOTUYICCKOI'O KJIMMaTa, 4 UMCHHO:

UToOBI BBIIETUTh CYOBEKTHBHBIE TPUYUHBI BO3HUKHOBEHHUS COCTOSHHS
MOPAJIBHO-TICUXOJIOTUYECKOT0 KJIMMara OyJeM HCIOoJIb30BaTh MeToj] cbopa
uHopManuu - aHkeTupoBanue. Llenp ucciaeoBanus 3aKiI0danach B ONpeaeIeHun
COCTOSIHUSI MOPaAJIbHO-TICUXOJIOTHYECKOTO KJIMMaTa KOJUIEKTHBA Y TIPaBJICHUS.
Meponpustus, HeOOXOIUMBIE ISl TaHHOTO KCCIIEJIOBAHUS IPEICTaBUM B BHJIC

cxembl (PucyHoxk 4).

BrisiBnenue
YIOBJIETBOPEHHOCTH
YCIIOBUSMH TPYZAa
(aHKETHpOBaHME TIO
METOAUKE
A.B.barapiesa)

A 4

BrisBrenue ooOieit
SMOILIMOHATIbHON
OIICHKH COCTOSIHUS
MOpaJbHO-
IICUXOJOTNYECKOro
KJIMMAaTa KOJIJICKTHBA
(anKeTHpOBaHHE TIO
meroauke A.H.
JlyromkuHa)

BrisBiienne haxTopos,
BIUSIONINX Ha
COCTOSIHFE€ MOPAJIbHO-
TICUXOJIOTUIECKOT O
KITUMAaTa B
YnpapineHuu

Pucynok 4 — [locnenoBaTenbHOCTh AUATHOCTUKNA MOPAJIBHO-

IICUXOJIOTHYCCKOI'O KJIMMaTa praBJ'IeHI/IH

I[JIH AJOCTMOKCHHA LCJIM MCCICOOBAHHWA Ha IICPBOM ITaIllC OIIPCACIIAIaCh

YAOBJICTBOPCHHOCTL COTPYIHHKOB (I)aKTOpaMI/I, KOTOPBIC BJIHUAIOT Ha COCTOAHHUC
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MOPAJIbHO-TICUXOJIOTHYECKOT0 KJIMMaTa KoJuleKThBa. Jlanee uccienoBanach oOmas
OLICHKA MOPaJIbHO-TICUXOJIOTMYECKOr0 KJIMMaTa B KOJJIEKTHUBE.

[lepBbIM 3TanioM OBLIO MPOBEAEHO aHKETHpPOBaHUE MO MeToauke baTtapiesa
A.B. (Ilpunoxenune B). Ankera BKiIrodana B ceOs BOMPOCHI, HAINPABICHHBIC Ha
BBISIBIICHHME  OOIIEH  yJOBIETBOPEHHOCTH  BbIOpaHHON  mpodeccuoHanbHON
JEeSATENbHOCTBIO, yIOBIETBOPEHHOCTH YCIOBHIMHU pabOThI, a TAKXKE OMNpEeeIeHUE
YacTOThl HETaTUBHBIX COCTOSIHUW, MCHBITHIBAEMBIX B IMIPOLIECCE TPYIOBOM
NesATENbHOCTH. B aHKeTHMpOBaHMM Yy4yacTBOBaJIU 29 COTPYIHHUKOB YIpaBieHUS,
KaXXIblii COTPYIHUK YTIpaBiIeHUs OTBEYaJ Ha BOMPOCHI AHKEThl MHANUBUIYAIBHO U
AHOHHMHO.

PacnpezleneHI/Ie OTBCTOB HA BOITPOCHI aHKCTHI ITPCACTABJICHLI B HpI/IJIO}KeHI/II/I

[Tpu orieHKE pe3yIbTaTOB ObLT BBEJICH HHJICKC yI0BJIECTBOPEHHOCTH, KOTOPBIH
u3Mensercs B uarepsaie [0;1], rae:

- [0: 0,33) — HU3KHUI YPOBEHB YIOBICTBOPECHHOCTH;

- [0,33; 0,66) — cpennuii ypoBeHb YAOBICTBOPEHHOCTH;

- [0,66;1] - BeICOKHMITI ypPOBEHD YAOBIECTBOPEHHOCTH.

[Toka3aTenb BBICOKOTO YPOBHS YIOBICTBOPCHHOCTH YyMHOXaJcsi Ha |1,
cpennero - Ha 0,5, Hu3Koro — Ha 0. B pesynbprare 0OpabOTKM JTaHHBIX, OTBETHI
pacnpeaeIniInch caeayiomnmm oopazom (Tabmuma 12).

Tabnuna 12 — Pe3ynbTaTel aHkeTHpOBaHUS 10 MeTouke batapmiea A.B.

CocraBisroniye yaoBIeTBOPEHHOCTH Hnnexc
TPyIOM YpoBeHb yI0BIETBOPEHHOCTH YOBIIETBOpE
Bricokas Cpennsis Huzkas HHOCTH
Y 10BIIETBOPEHHOCTh JOCTH)KCHUSMHU B
pabote, %
Y I0BIETBOPEHHOCTD

B3aMMOOTHOIICHUAMU C COTPYAHUKAMU,
%

Y 10BIETBOPEHHOCTD

B3aMMOOTHOIICHUAMU C PYKOBOIACTBOM,
%

Y A0BIETBOPEHHOCTDH YCIOBUSAMH TPY/Ia,
%

OO11ast y1oBIE€TBOPEHHOCTH TpyAOM, %0
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[To wuroram wuccienoBaHus OOIIMA HHICKC YIOBICTBOPCHHOCTH TPYIOM
COCTABHII ..., YTO SIBJISICTCA ... OIICHKOW COCTOSHUSI MOPATbHO-TICUXOJIOTHYECKOTO
KJIUMarTa.

Vcxonst u3 TaHHBIX aHKETHI MOKHO CJIEIaTh CJCIYIOIINE BHIBOIBI:

1. ...

Takum o0pazom, OOLIMIA WHIEKC YJOBICTBOPEHHOCTH TPYAOM — ..., UYTO
CBHJICTEIILCTBYET O ....

AHau3upysl MOTyYCHHBIC JaHHBIC MOXKHO C/IeJIaTh BBIBOJI, YTO

Jlamee HEOOXOAMMO OILEHHUTh MOPATbHO-TICUXOJIOTHYECKUN KIUMaT B
KOJIJICKTUBE, C LEIbI0 YTOUHEHHUS HUMEIOIIMXCS MPOOJieM B OTHOIICHHSX BHYTPH
KOJUICKTHBA.

W3yueHre NCHXOJOTMUECKOro KJIMMaTa B KOJUIGKTHBE OCYIICCTBISUIUCH C
nomoinpo  Metoauku  A.H. Jlyromkuna «OmnpeaeneHne ICHUXOJIOTHYECKOTO
kimMata rpynne»  ([Ipunoxenue J[). B aHkeTMpoBaHuu ydacTBoBamu 29
COTPYAHHKOB YTPaBICHUS, KaXKIbI COTPYAHHK YTpaBlIeHUS OTBEYal Ha
BOIPOCHI AaHKETHI MHIAUBHUYaJIbHO U AaHOHUMHO.

PacnipeieneHre 0TBETOB COTPYAHHUKOB MpecTaBieHo B [Ipunoxenuu E.

[Tony4yeHHbIC NaHHBIC, CBUACTCIBCTBYIOIIAE O CTEICHH OJArompUsITHOCTH
MOPaJIbHO-TICHXOJIOTHUECKOTO KIIMMaTa U3MEHSIOTCs B uHTepBae [-3;3], rae:

- [-3: -1,8) — HeOmarompusTHOE COCTOSHHE MOPAIbHO-TICHXOJOTHYECKOTO
KJIMMaTa,;

- [-1,8;, -0,6) — ckxopee HeOIArOMPUATHOEC COCTOSSHHE MOPAIBHO-
TICUXOJIOTHYECKOTO KIIMMATa;

- [-0,6; 0,6) — HeliTpanbHast OIIEHKA COCTOSHUS MOPAIBHO-TICHXOJIOTHIECKOT0
KJIMMaTa,

- [0.6; 1,8) — ckopee ONarompusTHOE COCTOSHUE MOpPAIBHO-
TICUXOJIOTHYECKOTO KIMMATa;

- [1,8; 3) — OnarompusTHOE COCTOSHHUE MOPATBHO-IICHXOJOTHICCKOTO
KJIMMaTa.

ITo pe3yiibTaTaM aHKCTHUPOBAHUA COCTOAHUC KIIMMarTa — ....
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Ckopee OaronpusiTHyI0 OILICHKY OOJIBIIMHCTBA COTPYAHUKOB TMOIYUYUIIU

napameTphbl:

HeiliTpasibHy10 O1IEeHKY OOJIBIIMHCTBA COTPYAHUKOB MOJIYUYHIN MTapaMeTpPhl:

AHanu3upys MoJy4eHHbIC TaHHBbIE HEOOXOMMO COOTHECTH UX ¢ (pakTopamu,

BIIUSIIOIIMMU Ha COCTOSTHUE MOPaJIbHO-TICUXO0JIorndeckoro kiumara (Taonuna 13).

Tabnuua 13 — VY0BIETBOPEHHOCTHh MEpcoHaNa (PAaKTOpaMH, BIMSIOIIMMU Ha

COCTOSSHHUEC MOPAJIBHO-TICUXOJOTUUCCKOI'0 KJIIMMAaTa KOJIJICKTUBA YHpaBJ'IeHI/ISI

Ne @akTopsl, BIUAIOIINE HA [TosnyueHnHble JaHHBIE 00 YIOBIETBOPEHHOCTH
COCTOSIHME MOPaJIbHO- dakTopamu
MICUXOJIOTMYECKOTO

KJINMAaTa KOJUICKTHBA
1 | [Icuxomormyeckas
COBMECTUMOCTh

CTtuiib pyKOBOJICTBA
dusnyeckas cpeaa
Opranuzanus Tpyaa

AIWIN

Taxum obpazom, ....

Pesynbrartel MpoBEeNEHHOTO aHaHM3a CBHJIETEIBCTBYIOT O HEOOXOIMMOCTH
OpraHM3allMyd  IIeJICHANPABICHHOW  YNPAaBJICHYCCKOW  JESITEIBbHOCTH IO
(GOopMUPOBAHUIO  OJATONMPHATHOTO  COCTOSIHUS ~ MOPATBHO-TICHXOJIOTHYECKOTO
KJIMMaTa B KOJUICKTUBE.

[lony4yeHHsle naHHbIE OOO3HAYMIM OCHOBHBIE HAmNpaBICHHUS PaOOTHI
pyKoBonUTENs, HEOOXOMUMbIE i (HOPMHUPOBAHUS OJArONMPHUATHOTO MOPAJIBHO-

MICUXOJOTMYECKOT 0 KIIMMAaTa B KOJIJIEKTUBE:
Taxoit dakTop, Kak cucTeMa CTUMYIUPOBAHUS HE ObUT OIICHEH, TaK KaK B

VYrpaBneHuu 3aTpyAHEHO BO3/ACICTBUS HA TaHHBIA (PAKTOP, UCXOMS U3 OTCYTCTBUS

JOTIOJIHUTENbHOTO (PMHAHCUPOBAHUSL.
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be3ycinoBHBIM CTUMYIIOM JUISI BCEX MYHHIIMIATBHBIX CIYXKAIIUX SIBISIOTCS
COLIMATbHBIE TapaHTHH. B WX YHCIO BXOAUT CO3JAaHUE NS MYHUIUMAIBHBIX
CIIy’KalluX OJarompusiTHBIX YCIOBUHM Tpynda, 00s3aTeNbHOE TOCYJapCTBEHHOE
COLIMaTbHOE CTPAXOBaHWE Ha CIydail 3a00J€BaHUS WM YTPAThl TPYIOCTIOCOOHOCTH
B MEPHUOJ] MPOXOXKIACHHUSI MYHULIUTIATHHBIM CIYXKAIlUM MYHUIIMTIAIBHON CITYXOBI,
CBOCBpEMEHHass W B TIOJHOM O0BEMe BBIJIATa JCHEKHOTO COJICpIKaHMUS,
NIEHCHOHHOE 00ecIeYeHne 3a BBICIYTY JIET Ha MyHHUIIUTIATBHOHN CITyX0e.

[TonydeHue MOMONMHUTETHHOTO MPOPECCHOHATHHOTO O0pa30BaHUS 3a CUET
CpeIACTB paboromarensi TOXE WIPaeT HEMAJTOBAXKHYIO pOJIb B MOTHBAIHH
MYHUIIMTIATBHBIX CIYKaluX YmpasieHus. JJomonanTensHoe mpodeccnoHanbHoe
oOpa3oBaHuWe BKIIOYaeT B ce0sf NpodeCCHOHATIBHYIO TEPENnoAroTOBKY |
TIOBBIIIICHNE KBAJTN()UKAIIHH.

[IpumeuaTensHo, YTO B AaMUHHCTpanuu EMenbsHOBCKOro —paifoHa
MYHUIIUTAIBHBIX CIYXKAIlUX TPHUBJICKAIOT K 3I0poBOMY o0Opa3zy xu3Hu. B
MyHunumaibHOM 00pa3oBaHuM - EMETbSHOBCKHMI palioH €XEerogHo Ccpeau
pabOTHUKOB  MYHUIMIAIBHBIX  YUYPEXKJICHUH  MPOBOJIUTCA  CIapTaKHUaJa.
CoTpyaHUKM  MYHHUIIMNAIBHBIX  y4pekaeHuid  EmenbsHoBckoro  paiioHa
OpraHHU30BaHO MOCEIIAI0T 0ACCEeHH, MMEIOT BO3MOKHOCTh TOUTPATh B (hyTOOI.

Taxxe, B VYmpaBleHUH TMO3APABIAIOT HWMEHUHHHUKOB, KOJUIEKTHUB C
Npa3gHUKaMU, BBIPAXKAIOT OJAroJapHOCTh B BHUJAE IOYETHBIX TIpamMoT U
0J1aroJapCTBEHHBIX MHCEM.

Cnenyromum 3TaroM HEOOXOAMMO OTMETHTh CTENEHb BKIIOUYEHHOCTH
PYKOBOJIUTENSI B YIIPABJICHUE MOPATHHO-TICHXOJIOTHYECKUM KIIMMAaTOM KOJUJIEKTHBA

Ynpasienus.
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3areM, B COOTBETCTBMM C HAa3BaHHBIMHM HANpPaBICHUAMH, CHOPMYIHPYEM
PEKOMEHJAMU 10 OpraHu3aluy YIPaBIECHYECKON JeATeIbHOCTH B OO0JacTH
(¢opMupoBaHusi  OJAronpUSTHOTO COCTOSIHUS  COLMAJIbHO-TICUXOJIOIMYECKOTO
KJIMMaTa B KOJUIEKTUBE.

Hcxons W3 TEOpeTHYeCKOM YacTH, PYKOBOJAUTEIb MOXKET YIPABIATH
MOPAJIbHO-TICUXOJIOTHYECKUM KIMMATOM KOJUIEKTMBA BO3JEHCTBYS Ha (PaKTOpHI,
BJIMSIOLIME HA COCTOSIHUE KiuMaTa. TakuMu QakTopaMu SBIISFOTCS:

- ICUXOJIOTUYECKAsi COBMECTUMOCTH COTPY/IHUKOB;

- CTUJIb PYKOBOJICTBA,;

- (usnyeckas cpena,

- OpraHu3aius Tpyaa;

- CHUCTEMa CTUMYJIMPOBAHUS.

VYropaBneHne MOpPaTbHO-TICUXOJIOTMYECKUM KOJIJIEKTUBOM  KOJIJIEKTUBA —
[IEJICHANPABIIEHHOE BO3JCMCTBHE Ha (AKTOpbI, BIUAIONIME HAa MOPAJIBHO-
NICUXOJOTHYECKUNA KIIMMAT, C LEJbI0 CO3[aHusl, U3MEHEHUS U TOJJEPKaHUs €ro
COCTOSIHUSA, HEOOXOIUMOTO JIJIsl JOCTUKEHUS 11eJIeil OpraHu3alluu.

B pe3ynbrare BKIIOUEHHOTO HAOMIOACHMS, HEPOPMATU30BAHHOTO UHTEPBHIO
C COTPYJIHUKAMH MOJTYUYEHBI JAHHBIE 110 YIPABICHUIO MOPATHHO-TICUXOJIOTHYECKUM
KJIMMAaToM KoJulekTuBa Yrpasiacuus ( Tabmuma 14).

Tabnuna 14 — IlpuMeHeHne ynpaBieHUeCKUX ICUCTBHUM B YTIpaBICHUU.

HevictBus [Ipumenenue B
VYrpasieHuu

1) Omnpenenenve He)OpPMaAIbHON CTPYKTYpbl TPYIIBI, BbBISBICHUE
JUziepa v ero poju B TPYIIIE;

2) Onpenenenue YPOBHS pa3BUTHUSA CPYIIIBL, COLIMATIBHO-
TICUXOJIOTHYECKast KOPPEKIIHS TPYNIOBBIX MPOILIECCOB U COCTOSIHMUIA;

3) OmnpeneneHve MNpUYMH KOH(MDIMKTOB B TpyNNe U INpPUMEHEHHE
COLIMAJIBHO-TICUXOJIOTHYECKUX CIIOCOOOB UX KOHCTPYKTUBHOTO pa3peleHMs;

4) Koppeknus ¢dopmanbHOii ¥ HeDOpPMaTbHOW CTPYKTYPBI TPYIIIBI
(HarmpuMep, MOCPEICTBOM MEPEBHIOOPOB (OPMATTLHOTO JIHIepa - Opuraaupa,
PO COIO3HOTO JesITeNs);

[Tponomxenue Tabnuier 14

Hencreus IIpumeHeHue B
VYpasnenuu
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5) ConuanbHO-TICUXO0JIOTUYECKAs] KOPPEKLMsI B3aUMOOTHOILIEHUN B
TPYAOBOM  KOJUIEKTHBE  (IIPOBEIEHUE  COLMAIBHO-TICUXOJOIMUYECKUX
TPEHUHI'OB U IICUXOJOIMYECKUX KOHCYJIbTALU).

6) OnpeneneHue OTHOIICHHS COTPYJHUKOB K CTHJIIO PYKOBOJICTBA

7) BbIOOp MOIXOIAIIETO CTHIIS PYKOBOJCTBA C YYETOM CICU(PHUKH OTPACITU

8) KoppekTupoBKa UCIOJIb3yeMOT0 CTIJISI PYKOBOJICTBA

9) OmpeneneHre OTHOIICHUS COTPYTHUKOB K YCJIOBHSIM TPy

10) KoppektupoBka ycioBuiil Tpyna

11)  OmnpeneneHue OTHOIICHUS COTPYIHUKOB K OpraHH3aliy Tpy/aa

12) BeisBiIcHHE NPUYMHBI HETATHBHOTO BOCHPUSATHS IOAYMHECHHBIMU
OpraHu3aluu Tpya

13) KoppekTHpoBKa OpraHu3aluu Tpyaa

14)  OmnpeneneHue OTHOMICHHS COTPYTHUKOB K CUCTEME CTUMYJIHPOBAHUS

15)  KoppekTHpoBKa CYIIECTBYIOIIEH CHCTEMBI OILIATHI TPY/Ia

16) HaumcneHnue npeMuil, HOOUIPEHUI
OpraHu3arys 3JIEeMEHTOB HEMATEPHAILHOTO CTUMYITHPOBAHHUS

B tabnuiie 13 o003HaueHUS «+», «+/-», «-» TPUHUMAIO 3HAUCHHUS:

- «+» - JIeWCTBHE TIPUMEHSETCS B YIIPABICHUU MOPATbHO-TICHXOJIOTHYCCKUM
KJIMMaTOM KOJUIEKTHBA;

- «+/-» - nelicTBHE YACTHUYHO IPHMEHSETCS B YIPaBICHHH MOpPAIbHO-
IICUXOJIOTHYECKUM KIIMMATOM KOJIJIEKTHBA;

- «» - JeHCTBHE HE TMPUMEHSETCS B  YIPABICHHH MOpPaJIbHO-
IICUXOJIOTHYECKUM KJIIMMATOM KOJIJIEKTHBA.

Hcxonsg u3 Tabnulipl, .... BaskHO OTMETHUTH, UTO ....

VYhpasineHne  MOpPAJIbHO-IICUXOJOTMYECKHM  KIIMMAaTOM  KOJUIEKTHUBA
HAUYMHAETCA C OLEHKM €ro TEKYLIEro COCTOsIHWsA. B pe3ynprate AMarHoCTUKU
COCTOSIHHSL MOPAJIBHO-TICUXOJIOTUYECKOT0 KIMMaTa KOJUIEKTHBA OBLIM BBISBICHBI
(dakTophl, BIUAIONIME HA COCTOSHHE MOPAIBbHO-TICUXOJIOTUYECKOTO KiInuMaTa
KOJUIGKTUBA W METOJbI BO3JEHCTBUS Ha ATH (DAKTOPHI C TENBIO YIYUIICHHS
COCTOSIHE MOPAJIbHO-TICUXO0JIOTMYECKOT0 KJIMMaTa KOJIJIEKTHBA.

[lepBbIM 3Tanom ObLIO MPOBEAECHO aHKETUPOBaHKE MO MeToauke baTtapiiea
A.B., B pe3ysbTaTe KOTOPOTrO BBIABJIEHO, YTO ....

Jlanee ObLI OLIEHEH MOPAJIBLHO-TICUXOJOTUYECKUN KJIMMAT B KOJIJIEKTHBE, C

OCJIbK0 YTOYHCHHA HMMCHOIINXCA HpO6J’I€M B OTHOIICHHAX BHYTPHU KOJIJICKTHBA C
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nomombro Meronukn A.H. Jlyromknaa «OnpeneneHue NCUXOJIOTHYECKOTO
KJmMara rpynmsi». [lo pesynpraram aHKeTHpOBaHMS COCTOSIHUE KIIMMaTa — ...
Takum oOpazom, ....
3areM, B COOTBETCTBMM C Ha3BaHHBIMM HANpPaBICHUAMH, CHOPMYIHPYEM
pPEKOMEHJAMU 10 OpTraHu3aluy YIPaBIEHYECKON JeATeIbHOCTH B OOJacTH
(GopMupoBaHusi  OJAronpusiTHOrO  COCTOSIHUS ~ COLMAJIbHO-TICUXOJIOIMYECKOTO

KJIMMaTa B KOJIJICKTHBC.
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I'maBa 3 YupasieHnue MOPaJAbHO-IICUXO0JOTHYECKHM KJIMMATOM

KOJIJIEKTUBA YIIpaBJIeHHUs

OT MOpaJIbHO-TICUXOJOTUYECKON aTMoc(hepbl B KOJJIEKTUBE 3aBUCUT HE
TOJIBKO 3(P(EKTUBHOCTH COBMECTHOM JAESTENBHOCTH, KOTOpas BbIpaXKaeTcs B
HSKOHOMHMYECKUX TOKAa3aTeNsiX, HO U OTHOUIEHHE COTPYAHHKOB K CBOei padoTe,
AMOIIMOHATBHBIN HACTPOH U YJIOBIETBOPEHHOCTh pabOTOM.

PykoBonurens MOXET YIPaBIsATh MOPAIbHO-IICUXOJOIMYECKUM KIMMAaTOM
yepe3 paKkTopbl, KOTOPBIE BIMSIIOT HA €r0 COCTOSIHUE.

Lenbto paboThl siBAsieTCs pa3paboTKa peKOMEHAAlMil, HampaBJIEHHBIX Ha
YIPABJICHUE COCTOSTHUEM MOPaJIbHO-IICUXOJIOIMYECKOIO KIMMAaTa B YIIPABJICHUU.
bputo  1MarHOCTUPOBAHO TEKYIIEE COCTOSIHUE MOPAJIbHO-TIICUXOJIOTHYECKOTrO
KJIMMaTa ¥ BBISIBJICHBI HAMIPAaBICHUS U (AKTOPBI, B KOTOPHIX HYKHBI PEKOMEHAAIIH
0 YIpaBJIECHHUIO, Takke (AKTOpbl, YHpPaBIEHUE KOTOPHIMH JOJKHO OBITh
HAIIPaBJICHO Ha IIOAJECP/KAHUE TEKYILETO COCTOSHUSA.

PexomeHanuy 1o yrnpaBiI€HHUIO COCTOSTHUEM MOPAIBHO-IICUXOJIOTHYECKOT O

KJIMMaTa IpeicTaBuM B Buje cxeMbl (PucyHok 5).

Brissienne hakTopos,
BIUSIONINX HA
COCTOSIHHE MOPAJIbHO-
TICUXOJIOTUIECKOTO
KIuMarta B YpaBieHUN

Pexomennmanuu no Pexomennanuu no
YIPaBJICHHIO HOIEPKAHUIO
(hakTopamuy, OIaronpHUsITHOTO
BJIMSIOIIMMH Ha COCTOSIHUE MOpAJIbHO-
COCTOSIHUE MOPAJIEHO- HICHXOJIOTHYECKOT 0
TICHXOJIOTUYECKOT 0 KJIMMaTa B Y TIpaBJICHUH
KIIMMaTta B Y IpaBJIeHUH

Pucynok 5 - PekoMenganuu no ynpaBie€HUIO COCTOSIHUEM MOpPaJbHO-
MICUXOJOTUYECKOr0 KJIIMMATa MPEJICTABUM B BUJIE CXEMBI
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Hcxona 3 THarHOCTUKU COCTOSIHHUSI MOPAJIbHO-TICUXOJIOTHYECKOr0 KIIMMaTa
KOJUIEKTHBA YTIpaBlieHUs] ObUIM BBISIBIECHBI (PAKTOPHI, HA KOTOPHIE PYKOBOJAUTEIIO

HY>KHO 0OpaTUTh BHUMAaHHUE MPHU YIIPABICHUN ;

OHI/IpaHCB Ha TCOPCTUUYCCKHUEC ITOAXOAbI K (bOpMI/IpOBaHI/IIO MCKINYHOCTHBIX
OTHOIICHUN B KOJUICKTHUBEC, a4 TAKXKC Ha OCHOBAHUU PC3YJIbTATOB HpOBC}IéHHOI‘O
HNCCJICAOBAHUA, MOXHO TPCMIJIOKUTL CIACAYIOHNIUC PCKOMCHAAIINU I10 YIIYHIICHUIO

COCTOSIHHSI MOPAJILHO - TICKXOJIOTHYECKOT0 KiiuMara B kKoyiektuse (Tabuma 15).

Tabnuna 15 — VYmnpaBneHueckue [eWCTBUSA, HaIpaBiICHHBIE Ha YIIYYIlICHHE

YAOBJICTBOPCHHOCTHIO TICUXOJIOTUYECKOM COBMECTUMOCTBIO

Ne VYrpaBneH4uecKkue AeCcTBUS Meponpustus CyObeKT ynpaBiaeHUs

1 | Onpenenenue HedopMalbHOM
CTPYKTYPHI TPYIIIbI, BBISIBICHHUE JHIEPa
Y €r0 POJIH B TPYIIIE;

2 | OmpeneneHre ypoBHS pa3BUTHS TPYIIIIHI,
COIMATBHO-TICUXOJIOTUYECKast
KOPPEKIUS TPYIIOBBIX IPOLECCOB H
COCTOSTHUH;

3 | OnpeneneHue npuyuH KOH(MIUKTOB B
Tpylne ¥ TNPUMEHEHHE COIMAIbHO-

MICUXOJIOTUIECKUX croco0oB ux
KOHCTPYKTUBHOTO Pa3pelICHHUS;
4 | Koppekius dhopmasbHOU u

He(OPMaNIbHOM CTPYKTYpHI TPYIIIIHI;

5 | CouunanbHO-TICUXOJIOTHYECKas
KOPPEKIIHS B3aMMOOTHOIICHHI B
TPYAOBOM KOJUJICKTHBE

Crnemyer OTMETUTH, YTO AOTIOTHUTEIBHOTO (PMHAHCUPOBAHUS HA PEeaTU3aINI0
BBHINICYKA3aHHBIX MEPOMPHUATUN HE TMOTpedyeTcs, TaK KaKk B CTPYKTYPHOM
noApazaeneHun AamuHuctpauun EmenbsHOBCKOro pailona - MyHHIIUNAIbHOM
Ka3eHHOM  YUYPEXKICHHM «YIPaBICHUE COLUMUAIBHOM  3aIIUTHl  HACEJIECHUS
aIMHUHUCTpalnu EMENbSIHOBCKOrO panloHa» €CTh MNOJDKHOCTh - TmcuxoJior. C
MICUXO0JIOTOM OyZIEeT 3aKII0YEHO COTJIAIICHUE O COTPYIHUUYECTBE HA 0€3BO3ME3THOM
OCHOBe. B pamMkax cormameHusi, NCHUXOJOTI C PYKOBOAUTEIEM Y IPaBICHUS

47



pa3paboTal0T KOHKPETHBIE MEPOIPHUATHS M TPECHHHTH, IMOAXOIANINE TAaHHOMY
KOJUICKTUBY, YCTAHOBSIT CPOKH MX PEealA3aIiH.

[TpurnameHHOMY TICHXOJIOTY HEOOXOAMMO TMPOBOJUTH WHIUBHIYATHHOE
COIPOBOXKJICHUE W KOHCYJIBTHPOBAHUE COTPYIHUKOB, OTACIIOB W OPTraHU3AIMH B
LEJIOM, pOaHaIU3UPOBATh OCHOBHBIC MIPUYHUHBI BO3HHKHOBEHUS
HEYJIOBJICTBOPCHHOCTH  B3aWMMOOTHOIIEHUSAMH C  COTpyaHuKamu. JlaHHas
JESATEeIbHOCTD MO3BOJIUT PYKOBOJUTENIO MPUHATH Hanbojee BEepHOE PEIICHUE ISl
yIYYIICHUS YAOBICTBOPCHHOCTH MEKIMNYHOCTHBIMU B3aMMOOTHOIIICHUSIMH.

Taxke, cienyer  yAenuTh  0cob00€  BHUMaHUE  KOPIOPATHBHBIM
MEpOTpUATUSAM. B VYmpaBieHWH KOPIOPAaTUBHBIE MEPONPUSTHS, B OCHOBHOM,
NPOXOJAT Ha MPUPOJE WIM B 3aBEJICHHUIX IO OOMICTPUHATHIM IPa3THUKAM.
PykoBoauTento, COBMECTHO C BEAYUIUM CHEIHAIUCTOM OPTraHU3alMOHHO-
IIPaBOBOTO OTJieNIa HEOOXOAMMO Pa3pad0TaTh COBMECTHBIE TEMATUUECKUE UTPHI U
BBIC3/IbI.

KopnopatuBHbie MeponpusTHs: CTAaHOBITCS 3(P(EKTUBHBIMU ISl CTUIOUECHUS
KOJUIEKTHBA, KOT/la CLIEHapuil MpHUAyMaH CaMUMH COTpYIHUKaMH. B aToM ciydae
COTPYIHUKHU Y3HAIOT JAPYr O APYre 4YTO-TO HOBOE, BCE HM3HAYAJIBHO HACTPOECHBI
NO3UTUBHO. YTOOBI TMpa3aHUK MOAyduics dSPGEKTUBHBIM JJIS  CIUIOYCHUS
KOJUIEKTHBA, HYXKHO 3apaHee MOPYYHUTh OTBETCTBEHHOMY COTPYIHHKY OIPOC H
BBISICHUTH, KaK BUJAT MPA3IHUK COTPYIHUKH. J[JI1 3TOTO HY’)KHO COCTaBUTh AHKETY
C TIEpEeUYUCIICHIEM HECKOJIBKUX BAPUAHTOB TMPa3JHUKA HA BEIOOP, a TAKXKE TOOABUTH
OTBET «JIPyroe» M CBOOOJHOE TOJE, YTOObI COTPYJAHHKH MOTJIM BHECTH CBOH
MpeIOKEeHHsT 10 (GopMe Tpa3aHUKA, €r0 CIICHApUIO, MOKEJaHUs, KacarolIuecs
CBOETO ydacTHsi B e€ro moarotoBke. [locie oOpaOOTKM aHKET CTaHET SCHO, YTO
MPEANOYUTACT OOJBITMHCTBO COTPYAHUKOB, W BBISBUTCS HHUIIMATUBHAS TPyMIa
JOJIeH, KOTOPBIX ¥ HY>KHO TIPUBJICYb K OPTaHU3AI[UN MEPOTIPHUSATHS.

TakuMu MEepOTIPUATUSIMHI MOTYT CTATh:

- KOMaH1000pa3yoInue CIOPTUBHBIE TPEHUHTH. OHU TO3BOJIAT COTPYTHUKAM
OOHOBHUTH OTHOIIEHUS, IPUOOPECTU OJUHAKOBBIN JJIs1 BCEX OMBIT, pa30UTh Oapbephl,

BO3HHUKAIOIHUE MCXKAY JIFOAbMHU N3-3a4 pa60‘-II/IX KOH(i)J'H/IKTOB.
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- CIIOPTUBHBIC MEPONIPUATHS Ha CBEXKEM BO3yXxe. Takue MeponpusITUs JErKO
MO3BOJIIET COBMECTUTHh OTIBIX M PpabOTy. YYaCTHUKH JENATCS Ha HECKOJIBKO
koman. [locne BbIIOTHEHUS psAia 3a/JaHUM BBISIBISIETCS MOOETUTEb.

2. ....

CTpykTypy pEeKOMEHIAllMM TI0 VYIOPaBIECHUIO CTUJIEM PYKOBOJICTBA
npeactaBumM B Tabnuie 16.

Tabnune 16 — YnpapneHueckue ACHCTBUS, HANPaBICHHBIC HA YIYyYIICHUE

YAOBJICTBOPCHHOCTHIO B3AMMOOTHOIMICHUSAMHU C PYKOBOJIUTCIICM.

Ne VYmpasneHdyeckue Meponpustus CyObeKT ynpaBiaeHUs
JEUCTBUSA

1

2

3

4

5

Takue wW3MEHEHUS MOMOTYT YIYYIIATH OOMIMI HACTpOM KOJUIEKTHUBA,
HAJNAIUTh JOBEPUTEIbHBIE OTHOIICHUS C PYKOBOJIWTEIEM U COBEPIIECHCTBOBATH
COCTOSIHAE MOPAJIbHO-TICUXOJIOTHYECKOTO KJIUMATA.

3. Opranuzanus Tpy/a.

HampaBnenuss  ynay4iieHuss COCTOSHHSI ~ MOPAJIbHO-TICUXOJOTHUYECKOTO
KJIuMarta - ....

PykoBoauTenb COBMECTHO C PYKOBOJIUTEISMH OTACIIOB MOTYT HAa3HAYHTh
BCEX COTPYAHHMKOB Ha WCIIOJIHEHHE (PYHKIMU MpuemMa U pa3paboTaTh paclucaHue
BbIX0/1a Ha nipueM (Tabmuma 17).

Tabnmuna 17 — I'paduk wucmonHeHuss (yHKIMHM TpueMa OOpaIleHUN TpakIaH

COTPYAHHUKAMHU Y IPABJICHUS

Otnen CoTpyaHuUK IMa. | Br. | IIn. | Br. | IIn. | Br. | IIn. | Br.
Otnen 3emensHO- | Cotpymauk 1 | X X X
HWMYILECTBEHHBIX 014(0)

OTHOIIEHUH Corpymnuxk 2 X X X
D10
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Corpyanuxk 3 X X
)5(0)
Otnen Corpymnuk 1 | X X
ApXHUTEKTYpBI D10
Corpyanuxk 2 X X
5(0)
Corpyanuxk 3 X
5(0)
Corpynnuk 4 X
)5(0)
Cotpyanuk 5 X
5(0)
Cotpyanuk 6 X
)4(0)

Jnst BHeapeHus rpaduka HCIONHEHUS (GYHKIUMU TpuemMa oOpalleHHi
rpaXKaaH COTPYAHUKaMH YTIpaBJieHHs HEOOXOAMMO u3naTh mnpuka3z «O pexume

UCTOJIHEHUs QYHKIMU preMa 00pallieHui rpak/iaH COTPYJHUKAMH Y TIpaBICHUS».

TanKe, A [IoOAACpKaAHUA 6JIaFOHpI/ISITHOPO COCTOSAHHUA  MOpPAJIbHO-
IICUXOJIOTHYCCKOI'O KJInMara H€O6XOI[I/IMO MOAACPKAHUC YIIPABJICHUA TaKUMH

dakTopamu, kak puznveckas cpeia U CUCTeMa CTUMYJIMPOBAHUS.

1. ®uznueckas cpena.

Ha ocHoBanuu aHann3a COTPYIHUKHU YAOBJICTBOPECHBI YCIOBUSIMH TPYy/a.

JleficTBHS pyKOBOJIUTEIISI HAIMPABIICHBI HAa COOJTFOICHNE BCEX CYIIECTBYIONTUX
HOPM K pabo4yuM MecTaMm, HOpM I10 oxpaHe Tpyaa. Heobxoqumo moaaepxuBaTh X
B MPUTOJTHOM COCTOSTHUM M CBOEBPEMEHHO pearupoBaTh Ha HEUCIIPABHOCTH.

2. CucreMa CTUMYJIUPOBAHUS

OTMeTuM, 4YTO PYKOBOAUTEIb TapaHTUPYET CBOCBPEMEHHYIO BBIILIATY
3apabOTHOM TIIaThl, a TakKe B YMPaBICHUU TMPUCYTCTBYIOT HHCTPYMEHTHI
HeMaTepUaJIbHOM MOTHBAIIMU, TaKHWE KaK, COLMAIbHBIE TapaHTUH, BO3MOXKHOCTh
MOBBIIICHUS KBATU(UKAIIMNA U MOJYYEHHS JTOMOJHUTEIHLHOTO MPOo(hEeCcCHOHaTIbHOTO

O6p330BaHI/IH, CliapTakpagza MyYHHUIUMIIAJIBbHBIX CIIYXXKalllUX, IIPU3HAHUC.
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PykoBoauTenb CBOEBPEMEHHO pearupyeT Ha BCE€ H3MEHEHUS B

3aKOHOJATENIbCTBE, B OTHOIICHWH OIUIAThl TpyJda W TapaHTHPYET BBIILIATY
3apaboTHOM TUIaThI B CPOK U B 00bEME, TPETYCMOTPEHHOM JOTOBOPOM.

BHenpenue pexoMeHmanuii Mo YIpaBiICHUIO MOPAIBHO-TICHXOJIOTHYECKOTO
KIIMMaTa KOJUICKTHBA YTIPaBICHHWsS BIe4YeT ¢ cOoOOW BHECEHHWE W3MCHCHHHA B
CYIIECTBYIOIIUE BBI

(Tabawuma 18).

OpraHu3aliii JIOKAJIbHBIC HOPMATHBHO-IIPABOBBIC AKThI

Tabnuua 18 — Opranu3alMOHHBIN M1aH BHEAPEHUS PEKOMEHIALMH 110 YIPABICHUIO

MOPAJIbHO-TICUXOJJOTHYCCKOI'O KJIMMATa KOJIJICKTUBA YHpaBHGHI/IH

Ne | Meponpusitus CyObekr OO6bekT Koppekrupyemslie HonosanTe
YIPaBJICHHS YIPaBJICHHS JIOKAJIbHBIE JIbHEIE
HOPMATHBHO- JIOKAJIbHBIC
MIPaBOBBIE aKThI HOPMAaTHBH
0-TIPaBOBBIC
aKThI
1 | [IpoBenenue PykoBoaurens, | Kosmnektus Brecenune n3sMmeHenuil | -
COITHAIBHO- MPUTTAIICHHBl | YTIpaBJIeHUs | B npaBuiIa
IICUXOJIOTUYECKH | M IICUXO0JIOT BHYTPEHHETO
X TPEHUHTOB WU TPYAOBOTO
TICUXOJIOTUYECKH pacrnopska
X KOHCYJIbTalHi, (BBIIECTIEHWE BpPEMEHHU
Opra"u3arus Ha MPOBEJICHUE
KOPHOPATUBHBIX TPEHUHTOB,
MEpPONPUSITUI KOHCYJIbTAIIHH)
ITponomxenne Tabauisr 18
Ne | Meponpusitus CyObekT OOBeKT Koppektupyembie Homnonxute
yIpaBJICHUs yIpaBJICHUS JIOKaJIbHBIE JIbHBIC
HOPMAaTHUBHO- JIOKQJIbHBIE
MIPABOBBIE aKThI HOPMAaTUBH
0-TIpaBOBbIC
aKTbI
2 | [IpoBenenue PykoBonurens, | Komnekrus Buecenne usmeHeHuu | -
AQHKETUPOBAHMS C | MPUTJIAIICHHBI | YIIpaBlICeHUS | B npaBuiIa
LIENBIO 1 IICUXO0JIOT BHYTPEHHETO
BBLISBJICHUS TPYJIOBOTO
OTHOILICHUS K pacnopsiika
CTHITIO (BBIIENIEHHE BPEMEHHU
PYKOBOACTBA H Ha MIPOBE/ICHHE
BBISIBIICHUIO TPEHUHIOB,
HEIOCTAaTKOB KOHCYJIbTALIN)
3 | Ananu3 naHHBIX, | PykoBoaurens, | Komnexktus BHecenne u3MeHeHwit | -
WCCIEAOBaHUsl WU | MPUTJIAIICHHbl | YTIPABJICHUS | B npaBuja
MIPOBEACHUE H IICHXOJIOT BHYTPEHHETO
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Oecenpl TPYAOBOTO
PYKOBOJMUTENEM C pacropsiika
MPUTJIAIIEHHBIM (BBIICTIEHHE BpPEMEHHU
IICUXOJIOTOM Ha MIPOBEJICHUE
TPEHUHTOB,
KOHCYJIbTalIH)

4 | IIpoBenenue PykoBoaurens, | Kosmektus Buecenue uzmenenmii | -
oecenbl C | IpUIIAllleHHBbl | YOpaBJeHUs | B npaBuia
MPUTJIAIICHHBIM | ¥ TICUXOJIOT BHYTPEHHETO
IICUXOJIOTOM ISl TPYAOBOTO
OIpEaeICHUs pacnopsiika
METOJIOB (BBIIETIEHWE BpPEMEHH
KOPPEKTUPOBKU Ha MPOBEJICHUE
CTHJIA TPEHUHTOB,

PYKOBOJCTBA KOHCYJIbTAIIH)

5 | Benenue PykoBomutens | Kosnektus Brecenune n3MeHenuil | -
IJTAaHEPOK c VYnpasnenus | B MpaBuiIa
PYKOBOAUTENSIMHU BHYTPEHHETO
OTJEJIOB TPYAOBOTO

pacrniopsika
(BBIIENIEHHE BPEMEHHU
Ha IIPOBE/ICHHE
TIJIAHEPOK)
[Tponomxenue Tabauisr 18
No | Meponpusitus CyObekT OOBeKT Koppektupyembie Homnonxute
YIPABIICHUS YIPABJICHUS JIOKaJIbHbIE JIbHBIE
HOPMAaTHBHO- JIOKaJIbHbIE
MIPaBOBBIE aKThI HOPMAaTUBH
0-TIPaBOBbIE
aKThI

6 | Beenenue o6mux | PykoBonutens | Komnextun Buecenne usmeHeHuu
coOpaHuii c Ynpasienus | B MpaBuiia
COTPYAHHKAMHU BHYTPEHHETO

TPYAOBOTO
pacnopsiika
(BBIIENIEHHE BPEMEHHU
Ha MPOBE/IeHNE 00X
coOpanwmii)

7 | Buenpenus PykoBoaurens | Komnextus Buecenne usMmenenuii | 3nanue
rpaduka VYupasnenuss | B npaBuia | mpukaza «O
WCIIOJTHEHUS BHYTPEHHETO pexume
GbyHKIMH TIpreMa TPYAOBOTO WCIIOJIHEHU
oOpareHuit pacnopsijika, 1 (QyHKIIUU
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rpaxaaH JIOJDKHOCTHBIE npruema
COTpYIHUKAMHU UHCTPYKLUH, oOpamieHnii
VYpasnenus TPYLOBOM JIOTOBOD | TpaXKJ1aH
(cozmanue MyHKTa 00 | COTpYIHHKA
UCTIOJHEHUH (PYHKIMH | MU

npuema B | YpaBiieHH
00s13aHHOCTHU 5D
paboTHUKA)

Bce npennokeHHble pPEKOMEHAALMU COOTBETCTBYIOT HOpMam TpyaoBoro
3aKOHOJaTeNbCTBA. BHECEHHBIE M3MEHEHUS HE HapyllaT MpaBa pabOTHHUKA, PEKUM
TPY/Jla U OTABIXa OCTAHETCS MPEKHUM, COOTBETCTBYIOIIUM 3aKOHY.

Takum oOpa3om, 1edb BBITYCKHOM KBaJU(pUKAIIMOHHOW palboThl —
pa3paboTaTh peKOMEHJAlMi, HamnpaBleHHbIE Ha YIpaBJIeHUE MOpPAJIbHO-
NICUXOJIOTMYECKUM KJIMMATOM KOJIJIEKTUBA Y TIPaBICHUS — JOCTUTHYTA.

BbI10 AMarHOCTUPOBAHO COCTOSIHUE MOPAJIBHO-TICUXOJIOTHYECKOr0 KJIMMaTa
KOJUIEKTHBA YTIPABJICHUS, BBIABICHBI (DAKTOPHI, KOTOPHIE BIUAIOT HA COCTOSHHUE
MOpPaJIbHO-TICUXOJIOTHYECKOTO KJIMMaTa B KOJJIEKTUBE YmpasieHus. Pa3paboraHsbl
PEKOMEHIallui HalpaBJCHHbIE Ha YNpaBiIeHHE (QakTopaMu, BIMSAIOUIMMH Ha

COCTOSHHUEC MOPAJIBHO-TICUXOJIOTUICCKHUM KIIMMATOM KOJIJICKTHUBA YHpaBJIeHI/ISI.

53



3AKJIIOYEHUE

B MyHuIMIIAJIBHOM KAa3€HHOM YUYpPEXKICHUU «YIIPaBIECHUE 3E€MEJIbHO-
MMYIIECTBEHHBIX OTHOLIEHUWA M apXUTEKTYpPhl AIMUHHCTpauuu EMENbIHOBCKOTrO
palioHa y4acTUJIMCh CIIy4au YBOJBHEHHUS 110 COOCTBEHHOMY >KEJIaHUI0, COTPYAHUKA
HE JIOBOJIbHBI BO3POCIIMMHU OOBEMaMU pabOThl M CXAThIMM CpPOKaMU Ha €€
pealn3annlo, B aApec PYKOBOAUTENS IOCTYNAKOT XKajloObl OT COTPYJHHUKOB.
HmeroTcst mpenrnonoxkeHusi, 4TO B KOJUJIEKTUBE CIOXKHWICS HEeOJaronpusTHHIN
MOPAJIbHO-TICUXOJIOTMYECKUH KIMMAT M PYKOBOJAWTENIb HE YIOPABIAET €ro
COCTOSTHUEM.

Ilenp wuccnenoBanuss — pa3paboTka pPEKOMEHAAlMM, HalpaBJIEHHBIX Ha
YOPaBICHUE  MOPAJIBbHO-TICUXOJIOTMYECKUM  KIMMAaToM B  MyHUIMIAIBHOM
KA3€HHOM YYPEXKICHUU «YTPABICHUE 3€MEJIbHO-UMYILIECTBEHHBIX OTHOLICHUN U
apXUTEKTYpbl AIMUHUCTpauuu EMeNbsIHOBCKOro paiioHay (najiee YIpaBJiIeHHE)

N3ydeHne crienuanbHON JIUTEPATYPHI IO BOIPOCAM YIIPABICHUS MOPAIBHO-
IICUXOJIOTMYECKUM KIMMAaTOM B KOJUIEKTHUBE I1OKA3aJl0, YTO PYKOBOAUTEIS MOXKET
YIPABIATE COCTOSHUEM MOPAJIBHO-IICUXOJIOTMYECKOTO KIMMaTa BO3JACHCTBYS Ha
(akToppl, BIMAIOIIME HA COCTOSHUE KIHMMara, TaKUe Kak: ICHXOJOTHYecKast
COBMECTUMOCTb COTPYIHHUKOB, CTWJIb PYKOBOJACTBA, (U3MYecKass cpena,
opraHusaunus Tpyaa, CUCTEMa CTUMYJIUPOBAHHUS.

B nmnpuBegenHom aHanu3e OBUIM BBISBICHBI (DAKTOpbI, Ha KOTOPBIE
PYKOBOJIMTEI0 HYXHO OOpaTUTh BHHMAaHHE NpPU YIPaBICHUHU, TaKKe,
OpeaNpUHUMATh AeMCTBUA, HEOOXOAUMBIE ISl TMOAJEp)KaHUs OJIaronpUsATHOrO

cocTosiHus (PaKTOPOB.

HpeI[JIO}KeHHBIe PCKOMCHAAIMN OJIA YJIYUYIICHHA COCTOAHHA MOPAJIbHO-
IICUXOJOIrN4€CKOI'0 KJIMMaTa:
1. HpOBeI[eHI/Ie AHKCTUPOBAHMA C ICJIBIO BBIABICHHUA OTHOIICHWA K CTHIIO

PYKOBOJACTBA U BbISIBJICHHUIO HEIOCTATKOB,
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2. AHanu3 JaHHBIX, I[IOJIYYEHHBIX B PE3yJbTaTe aHKETHUPOBAHUSA,
UCCJEIOBAHUE U TMpOBeACHHE Oecelpl PYKOBOJIUTEIEM C MPUIJIANICHHBIM
IICUXO0JIOTOM,;

3. [IpoBenenue 6ecebl C MPUTTALIEHHBIM IICUX0JIOTOM JIJIsl OTIPECIICHUS

METOJ0B KOPPCKTHUPOBKH CTHUIIA PYKOBOJCTBA,

4.  BBejeHue IIAaHEPOK C PYKOBOJUTEISIMU OT/IEIIOB,;
5.  Baeaenwue o6mux codpaHuii ¢ COTpyIHUKAMU;
6. Buenpenuss rpadguka wucnoiaHeHuss (QYHKIUU TOpHemMa oOpalieHui

rpaxiaaH COTpyYAHUKaAMU praBJ’IeHI/ISI .

Hpe,ZIJ'IO)KeHHBIe PCKOMCHAAIINHN TIOMOTYT YJIYUYIIHUTH COCTOSAHHUC MOPAJIBbHO-

IICUXOJIOTHUYCCKOT'O KJIIMMAaTa ....
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Ipunoxkenne B — Meroguka barapmesa A.B.

HpO‘ITI/ITe Kax10€ U3 NpeaIoKECHHBIX yTBep)KIIGHI/Iﬁ 1 OLICHUTE, HACKOJIBKO OHO BEPHO JJIs Bac. Ha OTACIBbHOM JINCTE 6yMaFI/I 3alMAIIATE
HOMED YTBEPKACHUS U 6yKBeHHO€ obo3HaueHnE BLIGP&HHOI‘O BaMH OTBETA.

1.

coo

oo .

To, ueM s 3aHEMAIOCh HA PaboTe, MCHS HHTEPECYeT:

na;

OTYACTH;

HET.

2. 3a nociieJHNuE rojibl 5 J0OUIICS yCIIEXOB B CBOECH mpodeccuu:

na;

OTYACTH;

HET.

3. Y MeHs CIOXKHIIICh XOPOIIHE OTHOLICHHUS C YJICHAMHU HAILEro KOJUICKTUBA:
na;

HE CO BCEMH;

HET.

4. Y 1oBIeTBOpEHHE, OJIydaeMoe OT paboThl, BaXKHEE, 4eM BEICOKHH 3apabOToK:
na;

HE BCer/a;

HET.

5. 3aHnmaemoe MHOH Ci1y’KeOHOE IOI0KEHUE HE COOTBETCTBYET MOUM CIIOCOOHOCTSIM:
na;

OTYACTH;

HET.

6. B paGoTe MeHst Tpesk/ie BCero MpHBIIEKaeT BO3MOXKHOCTD Y3HABATh YTO-TO HOBOE:
na;

BpEMsI OT BPEMEHH;

HET.

7. C KaXbIM TOJIOM s OIILYILIAK0, KaK PACTYT MOU NMPO(EeCCHOHAIbHbIE 3HAHUS:
1a;

HE YBEPEH;

HET.

8. Jlionu, ¢ KOTOphIMHU 5 paboTal0, yBaXKAIOT MCHS:

1a;

4TO-TO CPE/IHEE;

HET.

9. B 5H3HM 4acTO OBIBAIOT CHTYyAIlUH, KOT/Ia HE YACTCs BBIMOIHUTD BCIO BOIOKCHHYIO HA Bac paboTy:
1a;

cpenHee;

HET.

10. B nociesHee BpeMsi pyKOBOJICTBO HE pa3 BHIPAXKAJIO YIOBICTBOPEHUE 110 TIOBOLY MOEit paboThI:
1a;

penKo;

HeT.

11. PaboTy, KOTOPYIO 5 BBIIIOJIHSIO, HE MOXKET BBIIOJIHUTB YEJIOBEK ¢ 00Jee HU3KON KBaIM (PUKaLUeH:
na;

cpenHee;

HeT.

12. Iporecc pabOTHI JOCTABIISICT MHE YOBOJIBCTBUE:

na;

BpeMs OT BPEMEHH;

HET.

13. Mens He ycTpaHBaeT OPraHU3alys TPyIa B HAIEM KOIICKTHBE:

na;

HE COBCEM;

HET.

14.V meHs 4acTo OBIBAIOT Pa3HOIIIACKS C TOBAPUILIAMH 110 paboTe:

na;

HHOTIA;

HET.

15. peaxo moompsroT 3a paboTy:

na;

HHOTIa;

HeT.

16./{axe eciti ObI MHE NPETIOKUIIN O0JIee BBICOKHUIT 3apabOoTOK, st ObI HE CMEHHII MECTO pabOTHI:
na;

MOKET OBITh;

HeT.

17.Moii HemocpeCTBEHHBIH PyKOBOANUTENb YaCTO HE MOHUMAET UM HE XOUeT TIOHATh MEHS:
1a;

HHOI'1a;

HET.

18B HamreM KOJJIEKTHBE CO3aHbI OarOnpHATHBIC YCIOBHS UL TPyIa:

1a;

HE COBCEM;

HET.
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Kirou k Tecty

Cocrassomue YTBepKIACHUS MakcuMaJbHbIH
YJIOBJICTBOPEHHOCTH TPYAOM Oasun

HWurepec k pabore 1,6,12 6

VY 10BJI€TBOPEHHOCTH 2,7 4
JIOCTHIKCHHUSIMH B paboTe

VY 10BIETBOPEHHOCTH 3,814 6
B3aMMOOTHOLICHUSIMH C COTPYAHUKAMHU

VY 10BI€TBOPEHHOCTH 10, 15, 17 6
B3aMMOOTHOLICHUSIMH C PYKOBOJCTBOM

YposeHb MPUTSI3aHUH B 511 4
1podeccHOHaNbHON eI TeIbHOCTH

IIpennourenne BBINOJIHIEM O 4,16 4
paboThI BBICOKOMY 3apaboTKy

Y 10BJIETBOPEHHOCTh  YCIOBHUSIMU 13,18 4
Tpyaa

TIpodeccuonanbHast 9 2
OTBETCTBEHHOCTh

O6ast YJIOBJIETBOPEHHOCTH 1,2,38,4,56,7,8,9, 10, 11, 12, 13, 28
Tpynom 14,

Hemndpatop K Ki10qy
Jlig momydeHus o01iel OLeHKU yI0BIETBOPEHHOCTH CBOMM TPYJIOM U €€ COCTaBIISIOLINX
HE00XOAMMO OTBETHI IEPEBECTHU B OAJIJIBI C MOMOILBIO CIEAYIONIEH TaOIHIIbL:

YTBepxaeHUs Bapuantsl oTBeTOB VTBepxkaeHus BapuanTts! oTBeTOB

a b c a b c
1 2 1 0 10 2 1 0
2 2 1 0 11 2 1 0
3 2 1 0 12 0 1 2
4 2 1 0 13 0 1 2
5 2 1 0 14 0 1 2
6 2 1 0 15 0 1 2
7 2 1 0 16 2 1 0
8 2 1 0 17 0 1 2
9 0 1 2 18 2 1 0
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Hpunoxkenue I' — Meronuka Jlyromkuna A.H.

brnank rectupyemoro

ITonmoxurenbHbIe
0COOEHHOCTH

+3

+2

+1

-1

-2

-3

OTpuriarensHbe
0COOEHHOCTH

[Ipeobnagaer 6oapoe u

[Mpeobnanaer monaBiIeHHOE

’KHM3HEPAIOCTHOE HACTpOEHUE,
HACTpOEHUE MECCUMUCTUYECKAN TOH
[Ipeobnanaror [TpeobnanaroT KOHGIUKTHOCTH

JO0OpOXKEIaTeILHOCTD BO
B3aNMMOOTHOHIICHUAX,
B3aMMHBIC CUMIIATHU

B OTHOLICHUAX, arp€CCUBHOCTD,
AHTUIIATUH

B oTHOWIEHUAX MEXTY
rPYIIIMPOBKAMU BHYTpU
KOJIJIEKTUBA CYHIECTBYET
B3aMMHOE PaCIIONOXKEHHUE U
IIOHUMAaHue

I'pynnupoBKkH KOH(PIUKTYIOT
MEXTy cO00i

YUneHam KOJIJIEKTHBA
HPaBUTCA GBIBaTI) BMECTE,
Y4aCTBOBaTh B COBMECTHBIX
Jienax, BMECTE TIPOBOINUTH
CBOOOIHOE BpeMsI

YJieHbI KOJUIEKTHBA MIPOABJIAIOT
Oe3paznuyre K 6oee TECHOMY
OOIIEHNIO, BBEIPAKAIOT
OTpHULIATEIBHOE OTHOIICHUE K
COBMECTHOM J1EATEIBHOCTH

Ycnexu wiv HeyJaauu
OTJIETLHBIX YICHOB
KOJIJIEKTHBA BBI3BIBAIOT
COTICpESKUBAHNE, yIACTHE
BCEX YIECHOB KOJIJIEKTHBA

VYcnexu u Hey1auu YJICHOB
KOJUIEKTUBA OCTABIISIOT
PaBHOIYITHBIMH OCTJIBHBIX, &
WHOT/IA BBI3BIBAIOT 3aBHUCTh U
3710paJICTBO

[IpeobnamaroT omoOpeHue u
MOJIEPXKKA, YIPEKH U
KPUTHKA BBICKAa3bIBAIOTCS C
TOOPBIME TTOOY K ISHISIMH

Kpurtndeckne 3amedanns HOCAT
XapaxTep SIBHBIX U CKPBITBIX
BEITIAJIOB

YieHbpl KOJIEKTHBA C
YBaXXEHHUEM OTHOCATCS K
MHEHHIO IPYT JIpyTa

B komnekTrBe KaKIbIA CYUTACT
CBOE MHEHUE IIaBHBIM U
HETEePIUM K MHEHUSIM
TOBapUILEH

B TpyaHBIE TS KOMITEKTHBA
MUHYTHI TIPOUCXOIHT
SMOIHMOHAIIEHOE
COCIIMHEHHNE TI0 TIPUHITUITY
"oIMH 3a BCeX, BCE 3a
oxHoro"

B TpynHbBIX cityyasx KOJUIEKTHB
"packucaer", MoOsBIsETCS
pacTepsHHOCTb, BOSHUKAIOT
CCOPBI, B3aMHbBIC OOBUHEHUS

JIOCTHXEHUS WU HEeYAauK
KOJUICKTHBA TIePEKUBAIOTCS
BCEMH KaK CBOU
CcOOCTBEHHbBIE

I[OCTI/I)KGHI/IH WJIN HEYda4un
BCCI'o KOJUZICKTHBA HC HAXOIAT
OTKJIMKA Yy €ro OTACJIbHBIX
Hpe,[[CTaBPITeJ'IefI

KonnekTuB y4acTiuBo u
J00OpOXKenaTeTbHO
OTHOCHTCS K HOBBIM

HoBuuku uyBcTBYIOT ceOst
JMIIHUMH, YY’)KUMH, K HUM
HEPEIKO MPOSIBIISIETCS
BpaKIeOHOCTh
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WICHaM, CTapacTCda MMoMOYb
UM OCBOUTBCs

Konnektus akTuBeH, MojaoH KonnekTus naccuBeH, HHEPTEH

SHEPTUU

Komnekrus 6picTpo KonnexTuB HEBOZMOKHO

OTKJIMKAETCs, €CIIH HY>KHO MOJTHATH Ha COBMECTHOE JEI0,

ClIeNIaTh MOJIE3HOE JIEN0 KaXXIbIH TyMaeT TOIBKO O
COOCTBEHHBIX MHTEpecax

B konnekrtuse cymectByer Konnextus noapasnensercs Ha

CIIPaBEAJIMBOE OTHOILLIEHUE "IpUBUIIETUPOBAHHBIX" U

KO BCEM WICHAM, 3/1eCh "mpenebperaeMeIx ", 31eCh

MOJJIEPKUBAIOT CIIA0BIX, MIPE3PUTENBHO OTHOCSITCS K

BBICTYIIAIOT B UX 3alIUTY CJ'Ia6BIM, BBICMCUBAIOT UX

VY 4JIEHOB KOJIJIEKTUBA K moxBanam u nmoompeHusm

MIPOSBIISIETCA YYBCTBO KOJIJIEKTHBA 3/IECh OTHOCSTCS

TOpPJIOCTH 3a CBOM PaBHOJIYIIIHO

KOJUIEKTHUB, €CIIA €r0
OTMEYAIOT PYKOBOJIUTEIN

Oo0paboTka pe3yJbTaTOB

1. Cnoxurtp Bce aOCOJIIOTHBIE BEIMYMHBI CHaudaia (+), MOTOM (-) OIIEHOK, JAaHHBIX KaKJIbIM
YYaCTHUKOM OTIpOCa.

3aTem u3 OoJbIIel BETWYMHBI BHIYECTh MEHBINYI0. [loydaercs nudpa ¢ mMoJ0KUTEIBHBIM UITH
OTpULATENbHBIM

3HAKOM.

2. Bce unauMBUAyallbHbIE 3HAYEHUS CJIOXKUTb M Pa3feluTh Ha KOJUYECTBO OTBEYAIOIIHX.
[Tonydyennyro mudpy

CPaBHUTD C «KIIFOUOM.

Kurou

+22 u 6ojee — BbICOKAas CTENEeHb 0JaronpUsITHOCTH COLMATLHO-TICUXO0JIOTHYECKOTr0 KIIMMAaTa;

Ot +8 o +21 — cpenHsis CTEeneHb OIaronpUsATHOCTH COLUATbHO-TICUXOJIOTMUECKOT0 KIMMaTa;
Ot 0 1o +8 — HU3Kas cTeneHpb 6JarONPUITHOCTH COLUAIBHO-TICUXOJIOTUYECKOTO KIMMATa;

Ot 0 10 — — HavabHas HEOIArOMPUATHOCTD COLMATBLHO-TICUXOJIOTHYECKOTO KIIMMATa;

Ot — 1o — 0 — cpeansst HEOIArOMPHUATHOCTD;

Or — 0 u HWXKe B OTpUIATENIbHbIE 3HAYCHHUS — CHJIbHAs HeOJIaronpuUsATHOCTh COIHAJIbHO-
MICUXOJIOTUYECKOr0 KIuMara.

Takoil moacYeT MOXKHO €/1eJ1ATh 10 KAaKA0MY CBONCTBY:

1. 3anucatp, a 3aTe€M CIOXXUTh OLIEHKH, JaHHBIE OTJIEIHHOMY CBONCTBY Ka)IbIM YYaCTHHUKOM
ompoca;

2. TlonydyenHnyo nudpy pasieinuTh Ha YHUCIO YYACTHHKOB: IMOJIy4ae€M HHJIEKCHI MO KaXKIOMY
CBOWCTBY.

3. IIpopamkupoBaTh MOKa3aTeNIH MO CTENEHH YOBIBAaHUS BEIUYUHBI MHAEKCOB. Takum o0pazom,
BBISBIISIIOTCSA

CBOMCTBa, CIOCOOCTBYIOIIME CIJIOUEHHOCTH KOJUIEKTHBA (ITOJIOKUTETbHBIE WHICKCHI) WU
MIPOTUBOICUCTBYIOIIKE

(oTpunarensHble UHACKCH). [IpU MHOTOKpAaTHOM UCCIIEIOBAaHUH MOYKHO MPOCIEIUTh TUHAMHUKY
pa3BUTUSL TpPYNIIOBOM CIJIOUEHHOCTH, a TakKKe€ M3MEHEHHE BKJIaJa B HeEE KaXJ0ro
JUAarHOCTUPYEMOTO CBOMCTBA.
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Hpunioxenue /I — PacnpenejieHne 0TBETOB HA BONPOCHI AHKETHI 10 METOAHKeE

Bbarapumesa A.B.
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IIpuioxenue E— Pacnpenesienne 0TBeTOB Ha BOIIPOCHI AaHKETHI 110 METOAUKE

Jlyromkuna A.H.

TlomoxurenbpHbIE
0COOEHHOCTH

+3

+2

+1

0 |-1

-2

-3

OTtpunatenbHbIe
0COOEHHOCTH

[IpeoGmamaer 6oapoe u

[Ipeobnanaer nogaBieHHOE

KU3HEPAJI0CTHOE HACTPOEHHUE,
HACTPOCHUE MECCUMUCTUYECKUIN TOH
[IpeoGnanator [Ipeobnanator

J0OPOXKENaTeTLHOCTh BO
B3aUMOOTHOIICHUAX,
B3aMMHBIC CUMIIaTUHU

KOH(IMKTHOCTD B
OTHOUICHMUSIX,
arpecCUBHOCTb, aHTUMATUH

B oTHOmIEHUAX MEXIY
IPYNIIMPOBKAMH BHYTPH
KOJIEKTUBA CYLIECTBYET
B3aMMHO€ PACIIOJIOKEHHE
Y IOHMMaHHue

['pynnupoBkH KOHMIUKTYIOT
MEXTy co00it

YneHaM KOJJIEKTHBA
HpaBI/ITCSI 6I)IBaTI) BMCECTE,
y4acTBOBATH B
COBMECTHBIX Jeax,
BMECTE TIPOBOIUTH
CBOOOTHOE BpeMs

YJ1eHBI KOJJIEKTHBA
MIPOSIBIISIOT Oe3pazinyune K
0oJiee TeCHOMY OOIIICHHIO,
BBIPA)XAIOT OTPUIIATEIILHOE
OTHOIIICHHUE K COBMECTHOM
IeITEeIbHOCTH

Yenexu win Heyauu
OTJEJbHEIX WICHOB
KOJUUIEKTHBA BBI3LIBAIOT
COTIEPEIKUBAHUE, YIACTHE
BCEX WIEHOB KOJIJIEKTHBA

Ycnexu n HEyga4u 4JICHOB
KOJIJICKTHUBA OCTaBJIAIOT
PaBHOAYHIIHBIMH OCTAJIbHbIX,
a MHOT' 1a BBI3bBIBAIOT 3aBUCTD
H 3J1I0paacCTBO

[Ipeobnanaror ogoOpeHue
U TIOJJICPXKKA, YIIPEKU U
KPUTHKA BBICKA3BIBAIOTCS
C 100pBIMH
MOOYKICHUSIMU

KpHTH‘l@CKI/IC 3aMcUYaHuAd
HOCAT XapaKTCP SABHBIX U
CKPBITBIX BbIIIA10B

UneHsl KOJUIEKTHBA C
YBa)KEHHEM OTHOCSTCS K
MHEHHUIO JpyT Apyra

B komnexTuBe KaxK bl
CUHTAET CBOE MHEHHE
TJIaBHBIM M HETEPIHM K
MHEHUSIM TOBapHUIIeH

B tpynusbie mis
KOJIJIEKTUBA MUHYTBI
MIPOUCXOUT
SMOIIMOHAJILHOE
COCIMHEHUE I10
MpUHLHUITY "OJMH 32 BCEX,
BCE 3a OqHOr0"

B TpynHbIX ciyuasx
KOJUIEKTHB "packucaer",
MOSIBJISIETCS pACTEPSIHHOCTb,
BO3HUKAIOT CCOPBI,
B3aMMHbIE OOBUHEHUS
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Hoctmxenus uiu
HEy/auu KOJIJICKTHUBA
MEepPEKUBAIOTCS BCEMHU KakK
CBOU COOCTBCHHBIC

I[OCTI/DI(GHI/ISI HJIM HEYyJaun
BCCT'0 KOJIJICKTHBA HC
HaxXoIAT OTKJIMKA y €ro
OTACIIBHBIX HpGI[CTaBI/ITeHef/’I

Kosnexrus yqactinuBo u
N00OpoXKeIaTeTbHO
OTHOCHTCS] K HOBBIM
qjieHaM, CTapaeTcs
MIOMOYb UM OCBOUTHCS

HoBuuku uyBcTBYIOT ce0st
JUIITHUMH, 9y’KUMH, K HUM
HEPEAKO MPOSBISAETCS
BpaXJIeOHOCTD

KomnexTup akTuBeH,
TIOJIOH SHEPTHUH

KomnexTup maccuBeH,
WHEPTEH

Konnexrus ObicTpo
OTKJIMKAETCS, €CIIH HYKHO
ClIeNaTh MOJIE3HOE JIENI0

KonnexkTnB HEBO3MOKHO
MOJHSATHL Ha COBMECTHOE
JIEN0, KOKIBIA TyMaeT
TOJBKO O COOCTBEHHBIX
WHTEpecax

B xonnekTtuBe
CYIIECTBYET
CIIpaBeTMBOE
OTHOIIIEHHE KO BCEM
YyJeHaM, 37eCh
TTOJICPKUBAIOT CIIA0BIX,
BBICTYIAIOT B UX 3aIUTY

Konnektus noapaznensercs
Ha "IPUBUIETUPOBAHHBIX" U
"mpeHeOperaeMbIX", 371ECh
MPE3PUTETHLHO OTHOCATCS K
cJ1a0bIM, BBICMEUBAIOT UX

V 4eHOB KOJIJIEKTHBA
MPOSIBIISIETCS YyBCTBO
TOPJIOCTH 3a CBOM
KOJUJIEKTHB, €CJIH €ro
OTMEYAIOT PYKOBOIUTEIH

K noxBanam u noompeHusm
KOJIJIEKTHBA 3[€CHh OTHOCATCS
PaBHOTYIITHO
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