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PE®EPAT

Brinycknast kBanudukaimonsas pabora no teme: «Pa3zpaboTka npeaioxeHui
[0 COBEPUICHCTBOBAHUIO CHCTEMBI YIPABJIEHUS MOTHBALMEW MEPCOHANA KOMITAHHH
(ma mpumepe OOO «/loxkrop BbopmeHTanby») comepkut 97 cTpaHUIBI TEKCTOBOIO
JIOKyMEHTa, 6 npuiioxkeHui, 125 ucrnonb30BaHHBIX HCTOYHUKOB.

MEJJUITMHCKASA YCIIVTA, MOTHUBAIINA, OPTAHU3ALINA,
[TEPCOHAUJI, CUCTEMA VYIIPABJIEHUA ITEPCOHAJIOM,
COBEPIHEHCTBOBAHUE, DOOPEKTUBHOCTD.

OOBEKT HucCCIeAOBaHMS — CHCTEMa YIPABIEHUS IEPCOHAIOM OpraHU3aluu
cepbl KOMMEPUYECKUX METUIIMHCKUX YCIIYT.

[IpeameT wuccienoBaHusT — CHCTEMa MOTHBAIMM [EPCOHANA OpraHU3aluu
cepbl KOMMEPUYECKUX METUIIMHCKUX YCIIYT.

[enp BBIMYCKHOM KBaTM(PUKAIMOHHOW pabOThI: pa3paboTKa MPEaioKeHUM 1o
COBEPILICHCTBOBAHUIO CHUCTEMBI yIpaBiieHus moTuBanuen nepconana OO0 «/okTop
bopMmenTanby.

B pesynbrate NpOBENEHHOrO aHalIM3a JACSITEIBHOCTH  MEAUIMHCKON
OpraHu3alliy ¥ MPUMEHSIEMOUW CUCTEMbl MOTHUBAIIMKA B OpraHU3aIMK, cPOPMUPOBAHO
00OCHOBaHME HEOOXOJUMOCTH  COBEPIICHCTBOBAHUS  CHCTEMBl  YIpaBICHUS
MoTuBauued. B wurTore pabore nmnpeacTaBieHa CHUCTEMa MEPONPUSATHH 1O
COBEpUICHCTBOBAHUIO  CHUCTEMbl ~ MOTHUBAllMM  ME€pCOHANa  OpPraHu3aluu |
chopMHpOBaHa  OLIEHKA SKOHOMHYECKOW  A(P(EKTUBHOCTH  MPEIIOKEHHBIX

MEpPONPUATHH.
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BBEJAEHUE

O PeKTUBHOCTD ACSITENFHOCTA OPraHU3AIMH JI000H chepbl 1eATeILHOCTH BO
MHOT'OM OIIPEAEISAETCS IPaMOTHBIM IMOAXO0/I0M K YIPaBJICHHIO HepcoHaioM. OnHUM
U3 BaXKHBIX (DAKTOPOB SIBIISIETCS COBEPIIEHCTBOBAHUE MOTHBALIMOHHBIX MEXaHU3MOB
BHYTpH opranuzanuu. [loaToMy BOmpocsl MOTHBAIIMH ¥ CTUMYJIMPOBAHHS TIepCcOHAa
Ha COBPEMEHHOM JTare HaXxOATCs B LIECHTPE BHUMAHMSL.

MaxkcruManabHO TOJHOE HCIHOJB30BaHUE TPYIOBOTO IMOTEHIMAda PaOOTHHUKOB
OpraHu3alu — KII04eBOM ¢akTtop A 3PGEKTUBHON NEATEIHHOCTH B YCIOBHAX
pBIHKA.

OT ycnemHon AesITeNbHOCTH COTPYAHUKOB OpPraHU3allMM TJIaBHBIM 00pa3oM,
BBIUTPBIBAET CYOBEKT IKOHOMHUKH, ITO3TOMY Ba)KHOCTb BOIpOCa 3aKJIIOYEHA B TOM,
4To MyTh K 3()PEKTUBHOMY YOPABICHUIO KaJpaMU JIEKHUT uepe3 IOHUMaHHE
MOTHBAIIUU COTPYJHUKOB. TOJBKO 3HAs TO, YTO JBUKET YEJIOBEKOM, YTO MOOYX AAeT
€ro K JIeATEJIbHOCTH, KaKh€ MOTHUBBI JIE)KaT B OCHOBE €ro JACWCTBUN, MOXHO
NONBITaThCS pa3padorath 3((PEeKTUBHYIO cucTeMy (OPM U METOIOB YIPABJICHUS
nepcoHasioM. OT Toro, kak OyAeT opraHM30BaHa CHCTEMa YIpPaBJICHUs MEPCOHATIOM,
OyAeT 3aBUCETb CTENEHb JOCTH)KCHUS OpraHu3alMeil ee CTpPAaTerudyeckux |
TaKTUYECKHUX LIEIIEH.

OddekTuBHOCTh  NIEATENTPHOCTH  OpraHu3anuu  cPepbl  KOMMEPUYECKUX
MEIUIMHCKUX YCIYT B 3HAUUTENIbHOW Mepe Ompe/ieJieHa YPOBHEM KBAIM(PUKALUUA U
MoTHBauuen nepcoHana. [lockoapKy gaHHas AEATEIbHOCTh TOMHUMO KOMMEPUYECKOU
MMEET CYLIECTBEHHYI0 COLMAIBHYI 3HAYMMOCTh, TO 3TO ONPENEISET BBICOKYIO
aKTyaJIbHOCTh JJig OOIIecTBa MyTeM MpuMeHeHUs 3((PEKTUBHBIX MOAXOA0B B
yIOpaBICHUU  [EPCOHAJIOM  OpraHu3alui,  OKa3bIBAIOIIMX  KOMMEpPYECKHE
MEAMIMHCKHE YCIIYTH.

Bompocel MoTuBamMu mepcoHasia MOCTOSTHHO HaXOJSATCS B LIEHTPE BHUMAaHUS
cuctembl ynpasieHus OOO «/loktop bopMeHTalb», Tak Kak 3TO ONpEIeIseT
KAaueCTBO OKa3bIBAEMBIX YCIYI U KOHKYPEHTOCIIOCOOHOCTh MPENNPUSATUS HA PHIHKE

MEIUIUHCKUX YCIIYT.



Hayunass npobGrema Bompoca MOTHUBAaLlMM COTPYIHHUKOB KOMMEPYECKOTO
OpEeINpUsITUsS TIOKAa3bIBA€T IOJHOE BJIMSHUE KaYeCTBEHHOIO YPOBHA CHCTEMBI
MOTHUBAIMU Ha (DMHAHCOBBIN M OPraHU3alMOHHBIN KamuTal CyObeKTa YKOHOMUKHU.

Llenp BBITYCKHON KBAM(PUKATMOHHOW pabOThI: pa3padOTKa MpeIJIOKEHUN 110
COBEPILIEHCTBOBAHUIO CUCTEMBI yIpaBiieHus: MotuBanueit nepconana OO0 «/lokrop
bopmenTanby. s AOCTHXKEHUs 1eNd, TOCTABICHHOW B paMKaxX BBIMTYCKHOU
KBaJTM()UKAIIMOHHOW PabOThI, HEOOXOAUMO PEIIUTH CIASAYIOUINE 3a/1a4H:

— paccMOTpPETh MPUHIUIIBI OPTaHU3AIMU CUCTEMbl MOTHBALlMM MEPCOHANa B
YCIOBUSIX Mepexoa K Hu(ppoBoil HKOHOMUKE;

— MPOAHAIM3UPOBATH Pa3BUTHE C(HEepbl KOMMEPUYECKUX MEAUIIMHCKHUX YCIYT B
Poccuu u 3a py6exom;

— JlaTb OILIEHKY CHUCTE€Mbl MOTHBAIIMM COBPEMEHHOW OpraHu3auuu chepsl
KOMMEPYECKUX MEAUITMHCKUX YCIIYT;

— 000CHOBaTh HEOOXOIUMOCTb COBEPIICHCTBOBAHMSI CHUCTEMbl MOTHBALUU
nepconana OO0 «/lokrop bopmeHTanby;

— pa3palboTaTh CHCTEMY MEPONPUITHA IO COBEPIICHCTBOBAHUIO CHCTEMBI
MOTHBALMY NIEPCOHATIA,;

— OLIEHUTh 3KOHOMHYECKYIO 3((HEKTUBHOCTD MPETIOKEHHBIX MEPOTIPUSATHH.

OOBeKT HcciaeoBaHUS — CHCTEMa YIPAaBICHHUS MEPCOHAIIOM OpraHU3aluu
chepbl KOMMEpPUECKUX MEAUIMHCKUX ycayr. Ilpeamer uccnepoBaHusi — cucTeMa
MOTHUBAIIMU TIEPCOHAJIA OpTaHU3AIMH CPEepbl KOMMEPUYECKUX MEIUIIMHCKUX YCIYT.

['mnore3a wuccnenoBanud. [{eITenbHOCTh COTPYAHUKOB KOMMEPUYECKOU
MEJIMIIMHCKON opraHuzaiuu OyjaeT Oosiee 3¢dexTuBHa, eciau Oyner paszpaboraHa
s dekTrBHAS CHCTEeMa MOTHBAILMM, CIIOCOOCTBYIOIIAsl TIOBBIIMICHUIO OOBEMOB
peanu3anuy MEJUIUHCKUX YCIIYT.

Jnst  pemieHwst  3a;ad,  MOCTaBIEHHBIX B paMKaxX  BBITYCKHOM
KBATM(PUKAIMOHHON pPa0OThl, ObUIM TMPUMEHEHBI CTPYKTYpPHBIN, CHUCTEMHBIA W
PKOHOMHUYECKMH METOJbl aHanu3a. [Ipu mnpoBeaeHUM HCCIeOBaHUS TOJyYeHa
BO3MOYKHOCTb IPEACTABUTh PEKOMEHIALUA 110 COBEPIICHCTBOBAHUIO CHUCTEMBI

MOTHBAIlMU B OpTraHU3alnH.



1 Teopeanecxne H METOAUYECCKHE OCHOBbBI CHCTCMbI YIpPpaBJCHHUA

MOTHBaNMell KOMIIaHUH

1.1 OpraHmaunﬂ CUCTEMBI YIIPpaBJICHUSA MOTI/IBaIII/leﬁ nmepcoHaJIa

NpeanpusATHS B COBPEMEHHBIX yCJI0OBHAX

Jlnst aHanw3a CHCTEMBl MOTHBAIMM TIEPCOHAjJa B YCIOBUAX IHU(PPOBOI
PKOHOMHKH HEOOXOJHMMO PaCCMOTPETh MOHSATHE «MOTUBAIMS». B MCHX0J0rHYecKoM
CIOBape JAaeTCs OINpEICIICHUE: «MOTHUBAUUS — KOMIUIEKC HWMIIEPATUBHBIX
NOoOY>KJIeHUM, K aKTUBHOCTU, BO3HUKAIOIIMX B JJAHHOW TCHUXUKE TOJ BIUSHUEM €€
BHYTPEHHHMX IPUYMH W/WIM B OTBET Ha Pa3Jpa)K€HUS W CTUMYJIbI, IPUXOJAIINE U3
BHEIIHEW CpEbl, U ONPEACISAIONIMX HAMNPABICHHOCTh U COACPHKAHUE IMOCIEIYIOMICH
aKTUBHOCTH CyOBbeKTa» [52].

I[To muenuro B. P. Becnuna, «MoTuBaius TpyJa IO3BOJSIET 0OECTICUHTH
Hapsily C BOCCTAaHOBJICHHUEM HOPMaJIbHONH TPYAOCHOCOOHOCTH PaOOTHUKOB
MOBBIIICEHUE MECTa, 3aHMMAaeMOro IIEHHOCThIO TpyJa, B OOMIEH CTPyKType
COITMAITBHBIX IIEHHOCTEH, (hOpMUpPOBaHKE TPYAOBOM STHKN» [41].

CucreMa MOTHBAllMd — COBOKYIHOCTH ICHXHYECKHUX IPOLIECCOB, KOTOPHIE
MPUIAIOT TOBEJICHUIO DPHEPTETUYSCKUN UMITYJIBC U OOIIYIO HAIIPaBIEHHOCTHY [55].

Kak cunrtaer T. O. ComonuauHa, «CUCTeMa MOTHUBAIMA — OJHA M3 OCHOBHBIX
byHKIMNA JeATeTbHOCTH OpraHu3allid, U HWMEHHO C €€ TOMOIIbI0 OKa3bIBaeTCA
BO3JECHCTBUE HA IEPCOHAI npeanpustus» [33, c. 12].

O6pa3zoBaHHBIMU oT BBIIIIEPACCMOTPEHHBIX MOHSTUM SIBJISTFOTCS
«cTuMyJinpoBanue» u «motusauus». [lo muenuro E.B. Macnosa «ctumynupoBanue
TpyJAa SIBIAETCA OAHUM W3 METOAOB MOTHUBALlMU TPYyAOBOro noseaeHus» [33, c. 105].
Hcxonas U3 3To# MO3UIMH, B IEPBYIO OYEPEb, PACCMOTPUM MOHATHUE «MOTHUBALUS) B
HEISIX 0OBEKTUBHOTO Pa3rPAHUYCHUS TAHHBIX KAaTETOPHIA.

CeMaHTHYECKU aHaJIN3 MOMOTAET PaCCMOTPETh JIBAa OCHOBHBIX HAIlPABJICHUSA:
aHaIM3 MOTHBAIlMM KaK HEKYH) COBOKYMHOCTh (DaKTOPOB WJIM MOTHUBOB, U

NpUMEHEHUE MOTHBALIMM KaK OTIAeNbHBIA Tmpouecc. O0a 3T HampaBieHUs

6



COOTHOCSITCSL ¢ TOTPEOHOCTSIMU, MOOYXKICHUSIMH, HAMEPCHHUSIMU. J|aHHBIE BBIBOIBI
TaK K€ CHOCOOCTBYIOT pa3/eJICHWI0O MOTHBAIMM W CTUMYyJIHpoBaHusa. Ha ocHoBe
ATOr0 MOTHBAIlMIO CJEAYyeT paccMaTpuBaTh KaK HEKWW MPOILECC, KOTOPbIU
CXEMATUYECKUE MOXKET OBITh MPECTABICH B BUJI€ ONPEICICHHBIX CTaAuil, KOTOPbIC
CIeAYIOT ofHa 3a apyroi. OOIIee KOIMYECTBO JAaHHBIX CTAJIMM — IIECTh U CBSA3BIBACT
UX TIPOIECCHOE JIBUKECHHME YETKas MOCJIEA0BATEIbHOCTh, aJrOPUTM KOTOPOIO

npenacTaBiieH Ha pucyHke 1.1.

Hepran cragus
—* BosumrHosenne notpebHocH

h J

Bropas craguna
[Mouck nmyTeit yerpaHenus norpebrocTeii

¥

Tperss cragusn
OnpeneneHne HAPABIEHHA OeACTEHIT

!

YeTBepTan cTAgHA
OcymecTEneHHe neficTENE

IIaraa cragasa
OcymecTenenne nelicTEMA 3a MTONYYeHUE
EOZHArpaEIeHN

!

IIlecTan cragasa
L Verpanenne notpebaocTeit

Pucynok 1.1 — Cxema MoTHBaIMOHHOTO mporecca [33, ¢. 23]

K mnepBoii cramuu OTHOCSTCS MapaMeTpbl BO3SHUKHOBEHMSI UEIOBEYECKUX
notpedbHocteil. Ilo cytu, moTpeOHOCTH ueloBeKa MpOsiBIEHA B BHUJE TOTO, YTO
WMEHHO M KaK OH BOCIIPHHHMAET, ¥ 3aBUCUT OT TOTO, YTO UMEHHO €My HE JJOCTaeT.

[ToTpeOHOCTH 4YENOBEKAa B OMPEACICHHON CTETNEeHH, MPOSBISASACH, HAYMHACT
«TpeboBaTh» OT HEro TO, YTO OBl OH MOT TPUMEHUTH IS PEIICHHUS 3aJadu
MOTPEOHOCTH, KaKW€ Iard TPEANPUHATH Il BOCIOJHEHUS >KelaeMoro. JlaHHbie
MOTPEeOHOCTH MMEIOT pa3HbIi XapakTep. OpUEHTUPOBOYHO MX MOXKHO Pa3/IelUTh Ha

TPU OCHOBHBbIE Tpynmbl: (U3HOJOTUYECKHE MOTPEOHOCTH; ICHUXOJIOTMYECKHUE
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NOTPEOHOCTH; COLMAIbHBIE TOTPEOHOCTH.

Ha BTOpo#M cTragmm MOTMBAILMOHHOIO MPOLECCA MPOUCXOAUT HCCIIENOBAHUE
nyTel yctpaHeHus notrpeOHocted. [lo Tol mpuumHe, 4TO OTHIENbHAas MOTPEOHOCTH
y>K€ BO3HHKJA, U MPU 3TOM CO3/aJia OTHAEJIbHbIE MpOoOJieMbl JJisl UHAWBUJA, TO B
TaKOM CJIydae 4YeJOBEeK CTapaeTcsl UCKOPEHHUTHh JIaHHYIO MpooOsemy. B aToit cBs3m
NPEANPUHUMAIOTCS BCE BO3MOXKHBIE IMYTH: YJIOBJICTBOPEHHE IOTPEOHOCTH;
MO/TaBJICHHUE MTOTPEOHOCTH; UTHOPUPOBAHKE MMOTPEOHOCTH.

Ha TtpeTrheil cTaguyM MNPOUCXOIUT OINpEACICHUE 3aJad U IPUOPUTETOB
nesTeabHOCTH YenoBeka. OH (UKCHpPyeT TO, KaKUMHU CPEACTBAMHU, M YTO HMEHHO
HEOOXOJIMMO MPEANPUHATH JJISI TOrO0, YTOOBI MOJYYHUTh 3aJyMaHHoe. MIMeHHO TO
3aIlyMaHHOE, KOTOpPOE€ CIIOCOOHO VAOBICTBOPUTH €ro MOTPEOHOCTH, JUOO0 HX
YCTPaHUTh B MOJIHOM Mepe.

Ha »>Tol Ba)XxHOM CTaauy MPOUCXOMAT JICMCTBUS, CBSI3AHHBIE C YBSI3KOW BCEX
YeThIPEX MOMEHTOB, [TOIpa3yMEBaIOT MHEHHE ueioBeka o ToM [23, ¢. 8]:

— «UTO 5 JJOJDKEH MOJyYUTh, YTOOBI YCTPAHUTH TOTPEOHOCTI;

— «UTO 5 TOJDKEH CJIeNIaTh, YTOOBI IMMOJYUYUTH TO, UTO S KEIIAI0»;

— «B KaKOH Mepe 51 MOTY IOOUTHCS BCETO TOT0, YET0 JKEJary;

— «HACKOJBKO BCE TO, YTO S MOTY IIOJIYYUTb, CIIOCOOHO B TIOJIHOW Mepe
YCTPaHUTh MOU IMOTPEOHOCTH.

UerBepTass ctagus TAaHHOTO MPOILIECCA — 3TO OCYILIECTBICHHUE OMPEAECICHHBIX
nevicteui. Ha pgaHHOM cTaauMM 4YeJOBEK BKJIAABIBAET JIOCTATOYHOE KOJMYECTBO
YCUJIUW JJIsl TOrO, YTOOBI TMPOU3BECTH TE€ JCHUCTBUS, KOTOpPHIC IOJDKHBI €My
MPEIOCTABUTh BCE BO3MOXXHOCTH ISl TMOJIYYEHHS] YE€TO—TO, IS YAOBICTBOPECHUSA
oTnenbHOM moTpeOHOCTH. Clemyer cka3aTh, YTO IO TOM NPHYMHE, YTO HWMEHHO
nporecc padboThl CMOCOOEH OKa3aTh OOpPaTHO MPOMOPIMOHAIBHOE BIUSHHUE Ha
MOTHMBALIMIO YEJIOBEKAa, TO HA JAHHOW CTaauud MPOUCXOIUT KOPPEKIMS IEJIEeBBIX
YCTAaHOBOK MOTHUBALIHH.

[TsTas craaus 3akiro4aeT B ce0s yKe JOCTOMHOE MOTYyUYEHHUE BO3HATPAKICHUS
3a ompeJeNieHHble AelcTBUA. Tak, c/ellaB BaXKHYI0 paboTy B OnpeeseHHON 00IacTH,

YeJIOBEK JIMOO MOJIy4aeT UMEHHO TO, YTO OH MOJKET MOJY4YHUTh, JIUOO OOMEHSTH s
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HeJel yCTpaHeHHs! OMPeIeJICHHBIX CBOMX MOTPEOHOCTEH.

Ha »srToii, HE MeHee BaxXHOM CTaauM, MPOUCXOIUT BBIACHEHHE TOIrO, YTO
BBITNIOJIHEHO HACTOJIBKO, YTOOBI OBLI MOIYYEH BaKHBIM PE3yJIbTaT AEATEIbHOCTH.

Heo0xoaumMo MOMHUTB, 4TO, B 3aBUCUMOCTH OT 3TOT0, JaJe€ MPOUCXOIUT JIHO0
COXpaHeHue, MO0 ocaabieHue MOTUBALIMOHHON JIEATENBHOCTH, JINOO €€ YCUIICHHE,
U, KaK CJIEeJICTBUE — OOYXJIEHUE K AEUCTBHUIO.

Ha miectroii ctaguu MPOMCXOAUT KOPPEKTUPOBKA M YCTPAaHEHUE HEKOTOPBIX
notpedbHocTel. B mOMHOW 3aBUCHMOCTH OT CTENEHM IOHWKEHUS HaIpSHKEHUS,
KOTOPOE€ BBI3BAHO HEOOXOJUMOCTBIO, M TAK)KE€ MO MPUYMHE TOTO, YTO IMPHU3BIBAET
YeJIOBEeKa K JIEATENbHOCTH, MOCIEIHUN, WM NPEKpallaeT YCUJIECHUE MOTHBALIUH,
A100 MPOJOIKAET MOUCK HOBBIX BO3MOYKHOCTEW M JEMCTBUM B OTHOLIEHMHM CBOUX
notpedHocreit [17, c. 24].

OnocpenoBaHHO K KaJIpOBOMY MEHEKMEHTY, CYLIECTBYET OCHOBHAsI (QyHKIUS
MOTHBALMN, KOTOpas 3aKIOYAeTCs B OKAa3aHUM BIMSHHS HA TPYJIOBOM KOJUIEKTUB
opranu3zauud B (opMe MNOOYyAUTEIbHBIX MOTHUBOB K 3((EeKTUBHOMY Tpydy,
OOIIECTBEHHOTO BO3JECHCTBUSI, KOJUIEKTUBHBIX U UHIUBUAYAIbHBIX MMOOIIPUTEIBHBIX
Mep. OTu  (QOpMBI aKTUBH3UPYIOT palbOTy CyObEKTa yHpaBi€HHUs, MOBBIIIAs
3¢ (HEKTUBHOCTD BCEW CUCTEMBI YIIPABICHUSI OpraHU3aIMEH.

Cucrema ynopaBleHHMs [EPCOHAJIOM HEpa3JelnbHO CBS3aHA C  CAMHUM
YOPaBJIECHUEM OpraHu3anued B 1enom. lIpuunHON 3TOMY SBISETCS TO, YTO IEpBast
BOMpaeT B ceOs M (YHKIMOHAJIbHBIC €€ MOApPA3/CICHUSA, KOTOPbIE 3aHUMAIOTCS
NEeATEIbHOCTH B 00JJACTH MEPCOHANA, U AESTENbHOCTBIO JTMHEHHBIX PYKOBOJUTENEH,
Ha4yMHas ¢ AMPEKTOpa, U 3aKaH4MBasi yOOPIIMIIEH — T.e. T€X, KOTOPbIE BBIMOJIHSIOT
pa3iauuHble (QYHKIUH: SKOHOMHUYECKOTO, TEXHHYECKOTO U IMPOU3BOJCTBEHHOTO
XapakTepa, v T.1. B 3Toil cBsI3u, cucTeMa yrpaBJieHHUs IEPCOHAIIOM Ha CErOAHSIIHMMA
MOMEHT BPEMEHM SIBJIAETCSI IJIABHBIM CTEP>)KHEM BCEW CHUCTEMBI YIPaBJIECHHUS BCEX
OpraHu3alluii, Bo Bcex cepax AesITeNbHOCTH.

bnaronapsi pa3BUTHIO TOPrOBIM MEXIY CTPaHAMH M CBSI3IM B Pa3IUYHBIX
001acTAX JNeATEIbHOCTH YEJIOBEKa, YBEJIMYMBAETCS POCT BIUSHUS MEHEIKEPOB

pa3IMyHBIX 00J1aCTEN B COBEPIIEHCTBOBAHUH ATOM cepbl. Y JOBIETBOPEHUE KIIMEHTA
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Jr000r0 MPEANpUATUS 3aBUCUT OT MAacTepCTBAa COTPYIHUKOB M UX CO3HATEIHHOTO
MOBE/ICHHUs, TaK KaK IOJIHOE YAOBJIETBOPEHHE MOTPEOHOCTEH KIMEHTOB 3aBHCHUT OT
npodeccruoHanu3ma U KOHTAaKTHOCTH COTPYHUKA.

B memix mopmepkaHus ~— HEOOXOJUMOTO  KayecTBa  OOCITY>KHMBaHUA,
COBPEMEHHBIMH TPEANPUATUIMHU pa3padaThIBAIOTCd CBOM CTaHIAPThl BBICOKOTO
oOCIy>KMBaHHUS, B BHJE KOMIUIEKCOB 0O0s3aTE€IbHBIX MPaBUJI OOCITYKHMBaHUS
KJIMEHTOB, KOTOpbIE HEOOXOAUMBI MJii TapaHTU YCTAaHOBJIEHHBIX Kay€CTBEHHBIX
napaMeTpoB. Takuwe MporpamMmbl NPU3BAHBl JAaBATh TAPAHTHUIO YPOBHIO KayecTBa
YCIAyT I BCEX JCHUCTBUWA B LENAX JOCTHKEHHS 3TOM uenu. Bce 310 Bemer k
3 PeKTUBHOCTU ymOpaBieHUsT W OOYCIOBICHO HUpOBU3AIME DHKOHOMUKH U
Pa3BUTHEM CETEBBIX ITPOLIECCOB B YIIPaBICHUU OpraHU3aLACH.

B aT1oli cBI3M cnegyeT paccMOTPETh (PYHKIMHU YHPABICHHUS MEPCOHAIOM B
OpraHv3allid MO NPUYMHE HX BAXHOCTH, TaK KaK OHU BO3HUKAIOT MO MEpE
BBICTABJICHUS 3a/1a4 ynpaBiieHusl. OCHOBHBIMHU U3 HUX SIBJIAFOTCS:

- pa3paboTKa 3aJad M peadu3auus MOJUTUKU MNPEaupHusITHs B cdepe
yIpaBJIECHUS pecypcaMu TpyAa;

- peanu3anusl KOMIUIEKCHBIX IUIAHOBBIX MPOrpamMM JJIg Pa3BUTHUS MOJUTUKH
NIEPCOHANIA;

- IPOTHO3 U IJIaHUPOBaHHUE NMOTpeOHOCTEN B pabouelt cuiie IpeanpusTus;

- CTpEeMJIEHHE K YIJIYYIIEHHMIO COCTaBa MEpPCOHaNA, a TaKXe CO3[JaHUE TaKUX
yCIIOBUH, KOTOpPbIE Obl CTUMYJIMPOBAJIA POCT KOMIIETEHIIUHU U NMPO(eECCUOHANN3MA,

- (opmupoBaHHE pe3epBHBIX KaJIPOB;

- 00y4yeHue COTPYIHHUKOB;

- couuanbHas JEATEIbHOCTh B KOJUIEKTMBE, CO3JaHHE M MOJIJEPKAHHE
MICUXOJIOTUYECKOTO MOJIOKUTEIBHOTO KIMMaTa B OpraHu3aluu;

- yBeIWYeHHe moTeHIHanta dS(OPEKTUBHOW JEATENBHOCTH COTPYIHUKOB,
OCHOBBIBASICh Ha PALIMOHATIBHOM CTPYKTYPUPOBAHUM IITATHOW YUCICHHOCTH;

- ylydileHue (GopM OIIaThl TPyAa U CTUMYJa COTPYJIHUKOB, KOHTPOJIb 3a
poTauuen COTPyIHUKOB;

- coOroJIeHre HOpM Tpyaa B 00J1acTH 3aKOHOJIaTEIbLCTBA;
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- JeSTeNbHOCTh B OOJACTU KU3HHU, 30POBbS COTPYIHUKOB, COOJIIO/IEHUE
TpeOOBaHUI TEXHUKHU O€30M1aCHOCTH.

Cy1mecTByeT 00JIbIIOE KOJIMUECTBO PA3IMYHBIX TEOPUH MOTUBALIUU.

[lepBbIil MOAXOJ OCHOBAaH Ha AaHAIM3€ COJEPKATEIBHOW CTOPOHBI TEOPUU
MoTHBalMU. JlaHHblE Teopuu Oa3UpyIOTCS Ha aHAJIW3€ MOTPEOHOCTEH YenoBeKa,
COOCTBEHHO, OHHM M €CTh OCHOBHBIE MOTHUBBI IIOBEJCHMSI 4YEJIOBEKAa, M €ro
nesitenbHOCTH. K CTOpOHHMKaM TakKoro MOAXOAa CIEAYeT OTHECTH pa3pabdOTKH
M3BECTHBIX aMEpPUKaHCKUX McuxosoroB Abpaxama Macnoy, @penepuka I'eprdoepra u
JBupa Mak Knemnanga. Cudraercd, 4yTO caMOl paHHEW Teopueldl MOTHBALMH
ABJISIETCA TeOopusi MOTUBaIMK 1o A. Macioy, kotopas nmpu3BaHa ObITh UEPAPXUUHOM.
CoruacHo Teopun A. Macinoy, yTh K OCYILECTBIICHUIO BO3MOXHOCTEH YEJIOBEKA, K
€ro caMopeau3aliy, JEKHUT 4Yepe3 IO3TAlHOE YAOBIETBOPEHUE MOTPEOHOCTEN

0oJee HU3KOTO YPOBHS — PUCYHOK 1.2.

TlotpebrocTn
CAMOBBIPAKEHNA

Coznaume cobcteerHoro
MOCTOMHCTEA

CoumansHeie moTpebHOCTH

INoTpebHocTH B G230MACHOCTH M VESPEHHOCTH B
bynymem

OcHoBHEIE PHIMOIOTHYECEME IOTPEDHOCTH

Pucynok 1.2 — Uepapxus notpeGHOCTE#H YenoBeka mo A. Macioy [46]

CMBICIT TaHHOTO MTOCTPOCHUS 3aKII0YEH B TOM, YTO MMPHOPUTETHBIMU SIBIISIFOTCS
NOoTpeOHOCTH HanboJiee HU3KUX YPOBHEH, UTO CKa3bIBAETCS HA MOTHBAIUH.

Camopeanu3zanus MOXKeT OBbITh BblpakeHa B (QopMe TBOpPYECTBA, TpYIa,
oOmeHus1, u T.1. Ha ocHOBe mpuBEAEHHOr0 KilaccuukaTopa MOTpeOHOCTEH MOMKET

OBITH TTOCTPOEHA MOTHBAIIMOHHAS MOJIeTh — Ta0mmia 1.1.
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Tab6muna 1.1 — MoTtuBaiimonHast Mojeiab [46]

ITorpeGHOCTH Coneprxanue noTpeOHOCTH
[IpeTBOpeHHE B )KU3Hb BCE MOTPEOHOCTH CBOEH |Peanmu3arusi cBOero JTMYHOrO MOTEHIHANA,
JUYHOCTH yBeJIn4eHue oobeMa 3HaHUH
VYBaxkeHue K cede, IPU3HaHUE CO CTOPOHBI ITpodeccrnonanbHas komneTeHTHOCT. [IpaBo B
IPYTux CaMOCTOSTEIILHOM IIPUHATHH PELICHUN
BbITh IpU3HAHHBIM B POJCTBEHHOM 110 1yXYy
ConuanbHble KOHTAKThI rpynme. KOHTakTsl ¢ JII0AbMU. BbITh IPUATHBIM B
oO1eHnu

Jonrocpoynoe obecrieueHne JeHESKHBIM
JI0OXOJZIOM, C LIEJbI0 YOBJIETBOPECHHUS
¢dusnonornueckux norpedHocreil. ['apantus
pabouero MecTa Ha JJIMTEIbHBIN CPOK

YBEpPEHHOCTD B 3aBTPAILHEM JHE

Du3HoI0oruYecKre MoTpeOdHOCTH [Turanue. KBaptupa. Onexna.

OnHoMl W3 NPUOPUTETHBIX OW3HEC—3aJay  OCTA€TCd  MOTUBALUs U
BOBJICUCHHOCTh TepcoHana. Pabora ¢ cucteMoil MOTUBAIlMU B KOJUIEKTUBE TPEOYyeT
OPOAYMaHHOM MPOpabOTKM  CTPYKTYPUPOBAHHOTO IMOJAXOJa K  pealu3aluiu.
MoOuibHbIE TEXHOJIOTUM CTAaHOBSATCS MNPEANOYUTaeMOoN (OpMOM KOMMYHUKALUU
MEXIY COTPYAHUKAMH M OpraHHU3alueid, BOCIPUHHUMASCh COTPYJAHHKAMHU Ha Ooiiee
JUYHOM YpOBHE, KaKk HEUTO E€CTECTBEHHOE, y/noOHoe M KoMpoptHoe. CMapTdoH
MO>KHO HCIIOJIb30BaTh TJI€ W KOIJa YrOAHO, CTUpas TpaHUIly MEXIY JEJIOBbIM U
NEPCOHAIBHBIM MPOCTPAaHCTBOM. bojee Toro, MoOMIbHOE MPUIOKEHHE MO3BOJIAET
alanTupoBaTh UHTEp(dEnc MoJ KOHKPETHbIE 3a/ladyll KOMIIAHUHU, BOBPEMS JIOHOCHUTH
HY’KHYIO HH(OpPMALIMIO U CO3/1aBaTh MPOCTOTY OOLIEHUs 1JIsl BCEH OpraHU3alluu.

Tak, kopmopaTUBHOE NIPHUIIOKEHUE JIOJDKHO COJEpKaTh B ce0e HECKOJbKO
OCHOBOITOJIATAIOIIMX 3JIEMEHTOB. MOTHBALIMOHHYIO YaCTh, IPU3BAHHYIO CO3/1aBaTh U
NOJJIEP)KUBATh BBICOKMI YPOBEHb BOBJIIEUEHHOCTH: CHCTEMY OallJIOB, PEHTHHIOB,
JOCTHKEHHM, TEKYIIHUX MOKa3aTelled, U Kak 11eJib — OOHYCHYIO NMPOrpaMmy, KOTopast
MOJAJIEP)KUBAET COPEBHOBATENIbHBIM JyX B KOMIIAHHMU. 3/1€Chb BaXXHOW YacCThIO
SBJISFOTCS KOMMYHUKAIIMH HAa PA3HBIX YPOBHSX.

Nudopmarnmonnass dacTh BKJIIOYaeT B  ce0s: Karajord KOMIIAHUH,
MpPEe3eHTAlluM, KOPIOPaTUBHbIE HOBOCTH, OTYETbl M AHAIMTHUKY, KOTOpPbHIE NaIOT

BO3MOXHOCTB IIOJIB30BATCIIIO «HA XOAY» IOCMOTPCTL HYXKHBIC MATCPHUAJIbI (HpI/I
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MOJIFOTOBKE K BCTpeue WU OOIIeHNH ¢ KineHToM). W, HakoHel, 00y4arolyo 4acThb,
npeIHa3HAYEHHYIO /ISl pa3BHTHUSI COTPYIHUKOB [26, c. 124].

Pa3pabotka 3¢ppexTuBHON aBTOMATH3ALMHU pOLEcca Pa3BUTHS, KaK IPABUIIO,
OBICTPO OKyNAeTcs W HAYMHAET MPUHOCUTH BHIUMYIO IMOJb3y. MOOWIbHBIE
OpUJIO)KEHUsT ~ o0JjeryaroT  paboTy  COTPYAHHMKOB,  JelaloT  uUX  Oosee
BBICOKOOPTaHU30BaHHBIMU M 3aMOTHUBUPOBAHHBIMM, YTO IMPUBOJAUT K IOBBIIIECHUIO
3¢ (HEeKTUBHOCTH OpraHu3alueil ¢ penyranuen nporpeccuBHbIx HR—OpenaoB.

Yro kacaercs fojira pyKOBOJCTBA, TO B 3TOM Pa3pe3e €ro 3ajaya 3akjloueHa B
TOM, YTOOBI aHAJU3UPOBATH MACSATEIBHOCTb CBOMX IOAYMHEHHBIX, CBOEBPEMEHHO
BBISIBJIATh UX MOTPEOHOCTH, U HA OCHOBE aHAJIW3a NMPUHUMATh Ba)KHbIE PEIICHUS T10
peanu3zanuu 3afad, JUisl LeNeld MOBBIMIEHUS 3PQPEKTUBHOCTH pabOThl PaOOTHHUKOB.
Teopust A. Anbnepdepa ToBOpUT O TOM, YTO, €CIU YCUJIUS MO YJIOBJIECTBOPEHUIO
HOTPEOHOCTH KAaKOrOo—JIHOO OTAEIBHOTO YPOBHSI BBI3BIBAIOT YACTYIO0 (PpycTpauuio, B
TOM CJIy4ae HHAWBHUJ MOXET BEPHYTHCA K IOBEICHHUIO, KOTOPOE YIOBIETBOPSET
Kakue—To noTpedHocTH. IloTpeOHOCTM UWMET TpU Kjlacca: MOTPEOHOCTH
cymectBoBanus — E (pusmomorumueckue u mOTpeOHOCTH B 0E€30MMaCHOCTH),
coLlMaJIbHbIE MOTPeOHOCTH — R (374€Ch U MOTPEOHOCTH B YBa)K€HUH), MOTPEOHOCTH
Ju4HOCTHOTO pocta — G (camopeanuzanusi). Cxema 3aBHCUMOCTH  MEXIY

MOTPEOHOCTSIMU YCTAaHABJIMBAET CBSI3b MEXK/Yy MX YIOBIETBOPEHHUEM — PUCYHOK 1.3.

HeynoeneTeopeHHEIE Veunenue VnoerneTeopeHHe

noTpeSHOCTH noTpebHOCTElH notpedHOCTEH
. h . / R

G

Pucynok 1.3 — I'pynnupoBka notpedHocteit mo K. Anbaepdepy [78]

C IIOMOIIIBIO I[aHHOI\/JI CXCMbI IPHUHATO BbIACIATH CICAYIOIINC 3aBUCHMBIC
KOMIIOHCHTBI: 4€M MCHEC YIAOBJIICTBOPCHHOCTbL B CYIICCTBOBAHMWH, TEM OUYCBHUIHCC

onn mposBisiioTcsa: E — E; wem Ooree MONHO YJOBIETBOPEHBI MOTPEOHOCTH B
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CYLIECTBOBAHMM, TeM O0oJieeé AaKTUBHO MPOSBIEHBI COIMAJbHBIE MMOTPEOHOCTH
yenoBeka: E — R; dyeM crnabee ynoBIETBOPEHHOCTh B COLMAIBHBIX MOTPEOHOCTSX,
TEM CUJIbHEE MPOsIBICHBI MOTPeOHOCTU B cymiectBoBaHuu: R — E; uem cnabGee
MPOUCXOANUT yIOBICTBOPEHUE B COLMAIBHBIX MOTPEOHOCTSIX, TeM OOJbIlE YCHUICHO
ux obiee neiicteue: R — R; yem MeHbIlle yJIOBIETBOPEHHOCTh B HEOOXOIUMOCTH
JUYHOTO POCTa, TEM sipUe «paboTaloT» NOTPeOHOCTH B colUalibHOM pazpese: G — R;
4YeM CHJIbHEE YIOBIIETBOPEHBI MOTPEOHOCTH B COIMAIBHOM Pa3BUTHHU, TEM CHIIbHEE
MPOUCXOIUT peanm3anus MnoTpeOHocTed auyHoro pocra R — G; uem Oonee wiu
MEHEE YJOBJIETBOPEHBI MOTPEOHOCTH JMYHOCTHOTO POCTa, TEM CUJIbHEE OHHU
nposisisitores: G — G.

C ydeTroM COBpeMEHHBIX HalpaBiIeHUH U(PPOBOIM SKOHOMUKH JAHHYIO MOJIEh
MOXHO pPAacCMOTPETh HECKOJIbKO HHaue: 4YeM O0o0Jiee TMOJIHO YAOBIETBOPEHBI
NOTPEOHOCTH B CYIIECTBOBAaHUHM, TeM O0o0Jieeé aKTUBHO IMPOSBIEHBI MOTPEOHOCTU
4eJI0BEKa B COBPEMEHHBIX TEXHOJIOTUAX; YEM ci1abee MPOUCXOAUT Y OBIETBOPEHUE B
COLIMAJIBHBIX TOTPEOHOCTAX, TeM OOJIblIE YCWIEHO HX oOllee BO3/ACHCTBUE B
yCcIOBUSIX ~ UUM(GPOBOM  3KOHOMHKH; UYE€M  MEHbBIIE  YyJOBJIETBOPEHHOCTh B
HEOOXOJMMOCTH KapbepHOIO pPOCTAa, TEM spye «pabdoTaroT» MOTPEOHOCTH B
COLIMAJIbHOM pa3pese; 4eM 0oJiee YeIOBEK YAOBIETBOPEH JUYHOCTHBIM POCTOM, TEM
CHJIbHEE TPOSBISIOTCS TOTPEOHOCTH B COLMAIM3ALMU U IIU(PPOBU3ALINH.

Ha ypoBHE pa3BuUTHS YKOHOMHUYECKMX OTHOILIEHHWW OIpPOMHAS POJb B TEOPUH
YeJI0OBEYECKOW MOTHBALMM OTBEJIEHA MOTPEOHOCTSIM BBICOKMX YPOBHEH, 4YTO
OTpENENIIeT CYIIHOCTh TEOPHUH, Pa3padOTUUKOM KOTOpoul sBisieTrcs JlpBua Mak
Knemmang. CormacHoO €ro Teopuu, YENOBEK, CTPEMSIIIUMKCS K BJIACTH, JIOJDKEH
YIOBJETBOPUTh JAHHYIO MOTPEOHOCTh, MpPU OTOM 3aHUMAasl ONpEICIICHHBIC
JNOJDKHOCTH B KOJUIEKTUBE. CllelyeT OTMETUTh, YTO BO3MOYKHO YIPAaBJICHHUE TaKUMHU
NOTPEOHOCTSIMU TIPU TMOATOTOBKE COTPYIHHKOB K MEpPEeXoAaM IO JOHKHOCTHOM
JICCTHUIIE, IPU WX aTTECTAINH, TOBBIIICHUH HAa KypcaxX KBaau(UKaIuu, u T.11.

Openepuxk ['eprdepr cosmanm Mojenb, KOTOpas TMOSBWIACh Ha YpPOBHE
HEOOXOJMMOCTH BBISICHCHUSI BIHMSHUS MaTePUATBHBIX U HEMATEPHUAIBHBIX (PAKTOPOB

Ha MOTHBBI, MOKa3bIBasl YJOBJIETBOPEHHOCTh pabOTOI yeraoBeka — Tadauna 1.2.
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Tabnuna 1.2 — dakTopsl, BIUAIOIIKE HA YAOBIETBOPEHHOCTH B paboTe

'uruennueckue GaxTopsl MotuBannoHHbIe (GaKTOPEI
[Monutrka GUpMBI 1 aIMUHHCTPALIUH VYenex
YcnoBust paboTbl [TpoxBmwkeHue 1O Ciryx0e
3apaboTok [Tpu3Hanue u ogoOpeHHe pe3ylbTaTa
MeXITHYHOCTHBIE OTHOIIICHHS Bricokas cTeneHb OTBETCTBEHHOCTH
CreneHb HCMMOCPCACTBCHHOI'O KOHTPOJIA Hall
paboToii B03MOXHOCTH TBOPYECKOTO U JICIOBOTO POCTA

[lepBas rpynma ¢pakTopoB HampsIMyIO CBS3aHA C CAMOBBIPRXKEHHEM JIMYHOCTHU
YyeJoBeKa, BHYTPEHHUMHU TOTPEOHOCTSIMH, C OKpYyKalollel cpenoil oOuTaHus, rie
OCYHIECTBJISIETCSI €T0 JESITeIbHOCTh. BTOpas rpymnmna (pakTopoB MOTHBAIIMU CBsI3aHa C
CYLIHOCTHOM JEATENbHOCThIO paboThl. B NMaHHON paspes3e, pyKOBOJIUTENb JIOJKEH
MOHMMATh BCIO HEOOXOAMMOCTh U OCHOBHOE COJIep>KaHKE PaOOTHI.

Kak noxa3zan aHanu3 MCTOYHUKOB, UCCIEAOBAHUSA aMEPUKAHCKUX ICHUXOJIOTOB
CBUJICTCIIbCTBYIOT, 4YTO Yy COBPEMEHHOI0 aMepuKaHla (U3HOJIOTHUYECKUE
noTpedbHOoCTH yaoBiaeTBopeHbl Ha 90 %, moTpedbHOCTh B O6e30macHoctr — Ha 70 %, B
yBakeHu# — Ha 40 %, B camoakTyanu3aiuu — Ha 15 % [15, c. §].

JlaHHbIE TO3UIIUM MOXKHO OIIEHUTh, UCXOJS M3 BO3MOXKHOCTEW HWHTEpHETA,
HaIlpaBJICHUI CETEBBIX KOMMYHUKAIMWA, MOCKOJIbKY TaKu€ JIaHHbIE B OCHOBHOM
MOJIydeHa Ha OCHOBE OINPOCOB B HWHTEPHET-MPOCTPAHCTBE, YTO TOBOPUT 00
oOJIerdYeHUH TMpoliecca BBIABICHUS OCOOCHHOCTEH (hOpPMHUPOBAHUS IMOTPEOHOCTEH
COBPEMEHHOI0 YEJIOBEKa.

B nannbix ycnoBusix, mo MaeHuto @. I'epudepra, ¢pakTopbl OpraHu3aliuOHHON
paboueit cpeibl, KOTOphIE CBSI3aHbI HEMOCPEICTBEHHO C YCIOBHSIMHU TPY/a, a TAKKe
BCcE€ (DOPMBI M TUIBI BO3HATPAKICHUM, TICUXOJIOTUYECKUN U COLUAJIBHBIA KJIUMAaT B
OpraHu3alliy CJIeyeT BOCIPUHUMATH KaK BIIOJHE HOPMAJIbHBIA «TUTHEHUYECKUI
dboH, Kak (akTop, KOTOPBIH CIOCOOCTBYET TOBBIIICHUIO YIOBIECTBOPECHHOCTU
TpyaoMm. Cnegyer OTMETUTh, YTO CHUXKEHHE TOKa3zaTelied 3TOro (haktopa MOXKET
MIPUBECTU CHUKEHUIO paboueit oTaun pabOTHUKOB, CITy)Ka HEKUM JIEMOTHBATOPOM.

Ho, Tem HEe MeHee, jkeTaHue POCCUICKOTO OM3HECMEHA JTOJKHO 3aKIII0YaThCs B
TOM, YTOOBI JJISi TOTO, YTOOBI MOJYYUTh HEOPIAWHAPHBIE PE3YJbTaThl, HEOOXOAUMO
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IPOBOAUTH HEOPAUHAPHYIO palbOTy C JIIOJbMHU, BBISBISSI MOTHUBBI M TOUCKU MyTel
YIIOBJETBOPEHUS] 3TUX MOTHUBOB. JTO OOBACHAETCS TEM, YTO COBPEMEHHBIN PBIHOK
KOHKYpPEHLUU TpeOdyeT CerojHs OT MepcoHala MpeanpusaTHl HEeOpAUHAPHBIX
pe3yabTaTOB ISl JOCTIDKEHUS pocTa (PUPMBI M €€ BBDKMBAEMOCTH B CIIOKHBIX
DKOHOMHYECKHUX YCIOBHSIX.

Cnenyer cpaBHuUTh Teopuu MoTuBammu A. Macnoy, K. Anbnepdepa, .
['epubepra u JI. Maknemnanaa.

Takx, ®. I'epubepr BblENsSeT B NpPOLECCE aHAIW3a MOTHUBALIMU JIBE T'PYMIIbI
¢dakTopoB: TUrHEHHMYECKHEe W MoTuBaTopbl. K rurneHmdyeckum Qaxropam y4deHbBIN
OTHOCUT (PU3BMYECKHE YCIOBHS TpyJa YeEJIOBEKa, ICUXOJOTHMYECKHM KIUMAaT B
KOJUIEKTUBE, CTAaOMJILHOCTh pabOThl, MPaBUIIBHOCTh OIUIATHI, T.€. BCE T€ (PaKTOPHI,
KOTOpBIE JIeXKAT BO IJ1aBE€ OPraHU3aLMOHHOW Cpelbl, B KOTOPON TPYIUTCA YEJIOBEK.
[To yuenuto I'epulepra, rurueHudeckue QaKTOppl HE CIOCOOHBI BBI3BATH
yJIOBJIETBOPEHHUE YEJIOBEKA, U HE CIIOCOOHBI €r0 MOTUBUPOBATD.

Yro Kacaercs B3IJISA0B OTEUECTBEHHBIX YUEHBIX B 3TOM 00J1aCTH, TO OOIBIIMX
yCcIexoB B pa3paboTkax Teopur MoTuBauuu pocturiau JI.C. Beirorckuih u ero
yueHuku A. H. JleontseB u b. ®@. JIomoB, KOTOpbIMU OBUIH UCCIIEIOBAHbI IPOOJIEMBI
IICUXOJIOTUM  HAa  MpPUMEpax  NEeJarorudyeckod  JEATEIbHOCTH, MpPH  YEM
IPOU3BOJCTBEHHbIE AETAIN MOTUBALIMU UMH HE OBLIIM PACCMOTPEHBDI.

B pesynpTaTe mNpOBEAEHHOIO HCCIEAOBAHUS TEOPUM MOTHUBALIMH, MOYKHO
c(OopMyIUPOBATH CIIETYIOIINE BHIBOIBI.

IlepBbIii MOAXOA OCHOBaH Ha AaHAM3E COJAEPKATEIbHOW cQepbl TEOpUU
MOTHBaUMU. J[aHHBIE TEOpUUM UMEIOT 0azy, MOJYYEHHYI0 B PE3YJIbTAT€ H3YyUYECHHH
NOTPeOHOCTEN uenoBeKa, SBJSSACH ABMXKYIIMM (AKTOPOM HUX MOTUBALMOHHOIO
MOBEACHUS, UX JEATENbHOCTHU, B LIEJIOM.

Bropoit noaxoxn 0azupyercs Ha IpoLecCyalbHBIX TEOPUAX, B KOTOPBIX MHOTO
yIEJIeHO BHUMAHUS paCHpEleeHUd YCWIMM COTPYIHHUKOB U BBIOOpE HMHU
OIPEJETICHHOr0 BU/IA MOBEACHUS JUIsl pelICHUs 3a/1ay 1Jis JOCTUXKEHUS KOHKPETHOU
LENH.

CoBpeMeHHas kinaccuukalus CTUMYJIOB MpUBeieHa B Tadiune 1.3.
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Tabmuna 1.3 — CoBpeMeHHas KiacCU(pUKAIUsA CTUMYJIOB [72, ¢. 18]

Knaccudumnupyemsiii mpu3HaK dopma cTUMyJia
HanpaBneHHOCTD 1€CTBUSI CTUMYJIOB Hoowpsironye, Hakasyrowue (OpULaHKe)
DKOHOMHUYECKHE, aIMUHUCTPATUBHBIE,
W cTouHNKH CTUMYITMPOBAHUS
00IIECTBEHHBIE
WHTepecs cyObekTa NunuBuayanpHbIe, KOJUICKTUBHBIE (TPYIIIIOBHIC)
MarepuanibHbIC: J€HEKHbBIC, HEJICHE)KHBIE.
ConeprkaHue CTUMYJIOB Hemarepuanbhblie: conMaibHbIE, MOPAJIbHBIE,
IICUXOJIOTUYECKUE
IIpsimble (HemocpeaCTBEHHBIE), KOCBEHHBIE
CroocoObl OKa3zaHusg P ( pel ):
(ormocpeioBaHHbBIC)
Ilepuop! neiicTBUS CTUMYIIA Onepesxaroniye, OTCPOUYCHHBIE
o BHemnne no OTHOLIEHUIO K COTPYIHUK
YpoBeHb BO3IEUCTBUS PYAHHKY,
BHYTPECHHUE
Pa3oBble, BpeMeHHbIE, MHOTOPA30BbIE,
[ToBTOpsieMOCTH
IIOCTOSIHHBIE
HNHTEHCUBHOCTEL BO3ACHCTBUA Crnabble, CpeTHEH CHIIbI, CHIIbHBIC
HaI/I6OJICC 9aCTO BbIACIIIOT JBa BHAA CTHUMYJIOB — MATCPHUAJIBHBIC H

HeMaTepualibHble — Tabnuna 1.4.

Tabnuna 1.4 — Buasl ctumysiupoBanus niepconaia [83, c. 24]

MaTepI/IaJII)HI)IG CTUMYJIbI HeMaTepI/IaJILHI)IC CTUMYJIbI

MopanbHble: yBa)K€HHE CO CTOPOHBI IPY3€id,

HpHMLIe JCHCIKHBIC! 3apa60THa;1 IJiaTa, IpeMuu
POACTBCHHUKOB, HAarpaJbl

CornmanbHble: MPECTHXKHOCTh TPY/a,
KocBeHHBIE IEHE)KHBIE: TYTEBKH, JICUEHHE, BO3MOXKHOCTB POCTa

TpPaHCIIOPT TBopueckue: BO3MOKHOCTb
CaMOCOBEpPIIEHCTBOBAHUS, CAMOpEaIN3aluu

Baxxnoit 3agaueii B 001acTi OPMHUPOBAHUS CTUMYIUPOBAHUS SIBIISETCS TTOUCK
PABHOBECHS MEXK]Y JCHEKHBIMU U HEJICHS)KHBIMU (pOpMaMU CTUMYJTUPOBAHUSI.

B »5TOM CBfI3M, TJABEHCTBYIOLIECH SBISIETCA CUCTEMa MATEPUAIBHOTO
ctumysinpoBanus. Kak npaswibHO moamerwn JIk. Yoamu: «JIrogu, KOHEYHO ke,
XOTAT, 4YTOOBI WX  3aMeuaTeJbHble  JOCTHXKEHUS  TOJYYWIM  IPU3HAHUE.
MeMopuanbHbie TOCKH U MyOJWYHBIE YECTBOBAHUS, OE3yCIOBHO, MMEIOT MPaBO HA
cymectBoBanne. Ho 0e3 neHer oHH TEPSIIOT 3HAYUTEIBHYK) YacTh CBOETO
BO3ACHCTBUSY [51].

MoTuBalus rnepconaga u CoBpeMeHHas IuppoBasi IKOHOMHUKA HEPA3ETHMBI.
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B nHactosiiee BpeMsi B roCyJapCTBEHHOM IPABJICHHH aKTUBHO OOCYXIAeTcs
TeMa nepexojia K HUPppoBoil IKOHOMUKE, KoTopyto 0603Haumn [Ipesunent Poccun B.
B. Ilytun Ha 3acemanuu CoBeTa IO CTPATETMYECKOMY Pa3BUTHIO U IPHUOPUTETHBIM
npoektam B utone 2017 r.: «uudpoBas 3KOHOMHUKA, O KOTOPOW TakK MHOTO
TOBOPUTCS B IOCJIENHEE BpEMsl, U K KOTOPOH MBI CTpEeMUMCS, O€3yCIOBHO,
HY)KJaeTcsd HE TOJIbKO B cooTBercTByromeil UT-undpactpykrype, HO, Ipexe
BCEro, B KBAIH(DHUIIMPOBAHHBIX KaJpaxX. JTO MPEKPaCHO MOHUMAIOT HE TOJBKO Ha
BCEX YPOBHSX BJIACTH, HO U B KOMIIAHUSX M OM3HEC—ACCOLMALMIX — TO €CTh TaM,
I7Ie 3TUM CaMbIM KaJpaM M TMPEACTOUT paboTaTh M COBEPUICHCTBOBATH OM3HEC—
npouecco» [53].

TemM He MeHee, N0 OLIEHKAM CHEHHAINCTOB acCOLUMALMM NPEANPUSATHI
KOMIBIOTEpHBIX W HH(popMauuoHHbIX TexHosorud (AIIKWT), B cTpane
Ha0JII01aeTCsl OTKPOBEHHBIN AepuuuT cnenuanuctoB. [Ipu aTom «OypHOE pa3zBuTHe
nuppoBu3alMy OyJeT YBEJIMUYMBATh HEXBATKYy KaJpoB NPaKTUYECKH BO BCEX
oTpaciiax. YToObl TakOro He CIIy4yuiaoch, B Poccun HE0OXOAUMO YBEIHYHUTH HAOOP
U BBIIYCK KaJpoB Uil HU(PPOBOM 3KOHOMHUKH B CHCTEME BBICILIETO OOpa30BaHMUS
MUHUMYM B 2,5 pa3a, To ecTh npuMepHO 10 120 Thics4 yenoBek B roa» [51].

Ha coBpeMeHHOM »JTame B  KOHTEKCTE YIPABIECHUS IMEPCOHAIOM
nudpoBU3alUsl SABISETCS HEOTHEMJIEMOM YacThIO JKU3HU OpraHU3alllH, KOTopas
MPOSIBIIAETCS B aCMEKTaX:

- UHTETPALlis COBPEMEHHBIX LU(POBBIX TEXHOJOTUYECKUX PEIICHUN N3MEHUIIa
0a30Bbl€ MPUHLHUIBI OPUCHOW pabOThI, MOCKOJBKY YAAJIOCh aBTOMAaTHU3UPOBATH
MHOTHE ONEpallMd W NPUKPEIICHHE COTPYIHHMKA K O(QHCHOMY paboueMy MecTy
nepecTajno ObITh 0053aTEeIIBHBIM,

- MOABWJIACH BO3MOXXHOCTh TE€pecTpauBaTh OW3ZHEC-MPOLECCH C Y4YETOM
HoBedmmx IT-TpeH70B W B TepBYIO ouepenb NUQPPOBU3ANMU, YTO CO3JACT
MPEANOCHUIKH JJI1 BBDKMBAaHNS HA KOHKYPEHTHOM PBIHKE;

- hopmupyeTcst yaoOHas cpena st paboThl coTpyaHukoB. K npumepy padota
B <«JIMYHOM KaOWHETEe» TI03BOJSIET B pEXUME «OHJIAWH» OIUIATUTh YCIYTH

npoBaiinepa, a pabota B o00JacTM mpHeMa COTPYIHHUKOB YIPOINAETCS MpHU
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NPUMEHEHUH CHEIMABbHBIX CATOB ¢ 6a3aMH BaKaHCHIA,

- yI0OCTBO HCMOJB30BAHUS PA3IUYHBIX BHJIOB MPOTPAMMHOTO 0OECIeueHus;
NpUMEHEHUE i1 TMpollecca KOMMYHUKATUPOBAHMS CIEHHAIBHBIX TMPUIIOKEHUN
(Viber, WhatsApp - cnieruaibHbIe MOOWJIBHBIC JUISI COBEPIIICHUS 3BOHKOB, OTIIPaBKH
COOOIIEHUM pa3IMUHbIX (HOPMATOB), U T.II.;

bnaronaps nudpoBuzanuy nporecc NOCTaHOBKH 3a7ad U OLEHKH KadyecTBa UX
BBITIOJTHEHHSI CTAHOBHUTCSI aBTOMATHU3UPOBAHHBIM, MTPO3PAYHBIM, LIEHTPATN30BAHHBIM,
3G ()EKTUBHBIM M TJIaBHOE - €ro pe3yJbTaToOM CTaHOBUTCS HaKaIlJuBaeMas
CTPYKTYpUpPOBaHHasi HHPOpMAIusl.

K mpumepy, MOKHO OTCIIEKHUBATh, KaK Pa3BUBAJICS TOT WJIM WHOU COTPYAHHK C
MOMEHTa €ro BCTYIUIEHHS B JIOJDKHOCTb. PaHbllle NpUXOIWIIOCH 3alojiHATh U
CKaHUPOBAaTh TakWe JOKYMEHTHI BpPYUYHYIO, a CE€Wdyac 3TOT MPOIECC IMOITHOCTHIO
aBTOMATU3UPOBAaH U YHU(PULIUPOBAH. DTO CBOJUT PUCK OMIMOOK U COKpAIIAET BPEMs
Ha 00pa®oTKy uH(popMmanuu. I KoMOaHUil ¢ HEOONBIIUM YHUCIOM COTPYIHUKOB
BHEJPEHUE CIOXHBIX CHCTEM aBTOMATHU3AallMM 4Yalle BCEro HSKOHOMHYECKU
HenesnecooopasHo. s HUX JIydlledl ajnpTepHATUBOM SBJSIETCS MCIIOJIb30BAHUE
oOnaunblx W SaS pemenuil. IlpuopureroM unMQpoBU3aLMKM B  yNpaBICHUU
nepcoHaioM sBsieTcsl €€ d(PPEKTUBHOCTh U OTKPHITOCTh OM3HEC-TIPOIIECCOB
koMrianuu. OHa yBETUYHMBAET CKOPOCTh OOpabOTKM HHGPOPMAIMM U TO3BOJISAET
noyiy4yatrb Oosiee TiTyOOKYr0, MAacCIITaOHYIO M KauyeCTBEHHYIO aHaIUTHKY. Lludposas
TpaHcopmalys TpeOyeT MHBECTHUIIMM, HO BBIF0Jla OT HEE 3HAUMUTEIBHO IMPEBBIIIAET
comyTcTBytome el pacxonapl. Ilpu mnmanupoBaHuu HUPPOBOM TpaHcPopManuu

Ba)KHO YUUTHIBaTh MacITald MpEeANPUATHS U IPOTHOZUPYEMBIN 3D PEKT.

1.2 Ananu3 pasBurus cdepbl KOMMEpPYECKHX MEIMUMHCKHX YCJIYI B

Poccuu u 3a pydeskom

AHanu3 pa3Butusa chepbl KOMMEPUECKUX MEAUIMHCKUX yciyr B Poccuiickoi
®enepany MoKa3aia, YTO COMJIACHO MOCIETHUM AaHHbIM DenepanbHON CIyKObI

rOCyAapCTBEHHOU CTaTUCTUKH, B 2017 T. HaTypanbHbI 00BEM MEIUIIMHCKOIO PhIHKA
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coctasua 1,53 mupa npuemoB. 910 Ha 0,4% Beiwe pesynprata 2016 1. Tak, cpenHss
LIEHa NpHUeMa B MEIUUMHCKUX yupexaeHusx 3a nepuog 2014—2017 r. Belpocna Ha
37,6% u B 2017 1. coctaBmia 1511,1 py0. [57].

Kpome Toro, Ha pblHKE KOMMEPYECKOH MEAMIIMHBI MMOCTENEHHO MPOUCXOIUT
YBEJIMYEHHE YHUCIa MOBTOPHBIX MPUEMOB. TO €CTh BMECTO aHAJU30B U MEPBUYHBIX
KOHCYJIBTAIIMM JIIOJIM HAUYMHAIOT OPUEHTUPOBATHCA HA CHUCTEMATHYECKOE JICUCHHE B
YacTHBIX opraHu3anusx. Tak, okoso 50% MEOUIMHCKHX YCIyr, OKa3aHHBIX B
KOMMEpPYECKON MEAMUIIMHE, OTHOCSATCS K CTOMATOJIOTMYECKUM, M 3TOT CErMEHT
pacteT. JIMHAMUYHO pa3BUBAIOTCS TaKKE€ CETMEHTBI JUArHOCTUKH, KOCMETOJOTUU U
ACTETUYECKON MeauIMHbL. CoXpaHseTcs IePUIUTHOCTD YCIYT B c(hepe THHEKOJIOTHH,
ypoJioruu, auapojoruu [17, c. 16].

[TomumoO 53TOrO, MEPCHEKTHBHBI HUIIK (PU3UOTEpANMM W CTAIMOHAPHOTO
jgedeHus. B cBs3u ¢ cuaguuM 00pa3oM JKHM3HM Yy MHOTUX TOpOXaH pacTer
BOCTPEOOBAHHOCTh TI'dCTPOIHTEPOJIOIOB M MPOKTOJIOTOB. JlerampHas KoMMepuecKkast
MEIUIMHA IOKa MaJ0 KOHCOJUAUPOBAHA — JOJS MEIULHUHCKUX XOJJAHHITOB HE
npeBpimaet  9%. Jlonsd  B3pOCHBIX  POCCUSH, MOCEHIAIOIIUX KOMMEPYECKHE
MeAMIMHCKIe opranu3anuu, ¢ 30% B 2011 r. Beipocia 1o 40% B 2017 1. [57].

B cpenHeM Ha miaTHble YCIyrM B OOJIaCTH 3pAaBOOXPAHEHHUS U OTAbIXa B
pacueTe Ha OJHOTO WIEeHA JIOMAIIHEro Xo3saicTBa poccusiHe B 2017 r. norpatunu 52,7
ThIC. pyosier — ¢ 2005 r. sTta mudpa yBenuuuigach 0oJjiee 4eM B 4YEThIpE pasa.
EcrectBenHo, Ooublias 10711 B 3TUX TpaTax MPUHAIJICKUT TOPOJCKOMY HACEICHUIO —
pacxoj coctaBui 61,2 ThIc. pyOJieH, a Ha cene — 27,95 Teic. pyo. [57].

Ecnu  Opate  TOAbKO ~ MeOUUMHCKHE — ychnyrn — (0€3  caHaTOpHO—
03/I0pOBUTENBHBIX), PACXOJ COCTaBUT: B cpeaHeMm 2,57 Tbic. pyO. Ha 4ieHa
nomoxo3saictBa B rox; 3,02 teic. py0. B ropogae; 1,26 Teic. py0. Ha cene. Beimyck
BCEX JICKAPCTBEHHBIX CPENCTB B IieHax BheIpoc ¢ 2005 1. mo 2017 r. Gonee dem
Brsitepo — 298,8 mupa. py6. K cioBy, mpoiaHo B cTpaHe BCeX MEAUITMHCKUX TOBAPOB
Ha 1,14 TpnH. pyO. [lo MHOrMM rpynmnam JEKapCTBEHHBIX CPEICTB JAMHAMHKA B
HATypaJbHOM BBIPOKEHUU OTpHIaTeNbHas. Kak M B CErMEHTE MEIUIIMHCKUX

m3aennii: ¢ 2010 r. 0oAHO3HAYHO U PE3KO BBIPOCIIO TOJIBKO MPOU3BOJCTBO aINMapaTroB
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UCKYCCTBEHHOW BeHTHIIAINH JieTKkuX (¢ 60 10 1007) [54].

Oco3Hath peanpHble MOTPEOHOCTH CTpPaHbl MOMOXKET CpaBHEHHE HUMIOpPTa U
AKCTOpTa JIEKAPCTBEHHBIX CPeACTB: B 2016 r. U3 cTpaHbl SKCOPTUPOBAHO JIEKAPCTB
Ha 439 muH pgomn. CIIIA, a BBezeno — Ha 7 muipa goiut. CLIA. MmopT npeBblaet
AKCHOPT W MO TpynnaM MEIUUHUHCKUX u3nenuid. K cloBy, UMIOPT JIEKapCTBEHHBIX
cpenctB B 2017 r. menbiie, yem B 2011 1. (11,8 mapa nomn. CIIIA), HO moBeIIIe, 4yeM
B 2015 r. To ecTp KaMIIaHUIO IO UMITOPTO3AMENICHHUIO TUXO CBOPAYUBAKOT C POCTOM
1ieH Ha He(Th [54].

B cBsa3u ¢ tem, uto gons ®POMC B pacxojax Ha 3ApaBOOXPAHECHHE BCE
yBeIMUMBaeTCs (a OMO)KETHBIE BIIMBAHMSI COKPAILAIOTCS), €CThb PUCK CHMXKECHHS
KauecTBa M JIOCTYMTHOCTUA MEIMOMOIIH, YTO OyAET MOITaIKUBATh TPaXaaH B YACTHBIC
pyku. B OCHOBHOM MNPUTOK MOCTYNMAET B KOMMEPYECKUE OPraHU3aALMK OFOJKETHOU
kateropuu [54].

I[Io nmanHeiM MuHucTepcTBa 3apaBooxpaHeHuss Poccuiickon @enepauuy,
U3MEHEHUSI B KOMMEPYECKUX JI0XO0JaX M KOJMWYECTBE YCIyI UIpaeT Kypc AoJuiapa:
«ecnu Kypc pyons Oyner ocTaBaThCsi HM3KMM, HAa PYKy Halllel KOMMEpUYecKOou
MEIUIMHE ChITPAET M NPHUTOK HHOCTPAHHBIX MEIUUMHCKHX TypuctoB (B 2016 T.
BBE3AHOM Typu3M BIpoc Ha 56%, 20 Thic. yenoBek) [50].

Pacter BHyTpeHHUII MeaUIMHCKUN Typusm: «B 2016 r. B Apyrux roponaax
JYHIIUCh 9 MITH. pocCUsiH, 00beM ux 3atpar aoctur 240 mupa. pyoneit. Ilpuuem B
PETHOHBI €yT, YTOOBl COKOHOMHUTH, @ B CTOJHIIBI — YTOOBI TOJYYHUTh CIIOKHOE
aedenue» [50].

[To manueM ctatuctuku, B 2017 1. B Poccum ot paka ckoHuamoch 295729
yenoBeK. OHKOJIOrMYecKHe 3a00JieBaHUS SBISAIOTCS BTOPOM NPUYMHONW CMEPTH B
Poccuiickoii @eneparuu, mocie cepaeaHo—cocyauctoix [50].

B »sroii cBa3um mpaBurenbctBOM Poccuiickoirt ®denepanny ObUTH  BBIJICICHBI
Oonblllie CpencTBa Ha 3aKylKy COBPEMEHHOro OO0OpyIOBaHHs, Kak s
rOCyJAapCTBEHHBIX KIMHHUK PErMOHOB, TaK W JJIsl pernoHoB. HecoMHeHHO, MHOTHE
npobyieMbl B OTEYECTBEHHOM KOMMEpPYECKOM MEIUIIMHE TMPUCYTCTBYIOT — B

YaCTHOCTH, OTCYTCTBHUC HC3aBHCHMLIX OKCIICPTHBIX HCHTPOB HC ITO3BOJIACT AOKA3aTh
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Hajmuune BpadeOHOM ommOku. Kpome TOro, MeXIyHApOJHBIC MPOTOKOJIBI
MpoOJIEeMHBIX 3a00JIEBaHW HE BCET/la COOMIOAAIOTCS JaXKe B JIOPOTHX, YaCTHBIX
KJIMHUKAX, KyJa JIOOW TPUE3XKAIT ¢ KylJiIeHHbIMU B WM3pawne unum ['epmanuu
aekapctBamu [49].

Hecomnenno, B Poccum Bompoc o 3apa0oTHOM Iu1aTe METUIMHCKUX
PabOTHUKOB HaXOJUTCA Ha JOMUHHUPYIOMICH MO3HUIINHU, TaK KaK OUYCHb PEIKHE KaJphl
paboTaroT 3a UACIO UK KE B COOCTBEHHOE YJIOBOJILCTBHUE.

Tem He MeHee, OOJBITMHCTBO POCCHUCKUX OpraHU3aIlui IMpejuiaraioT CBOUM
COTPYIHHUKAM JOTIOJHUTEIbHBIC OOHYCHI B BHJIE OTAEIBHBIX KYypCOB IO H3YYCHHIO
WHOCTPAHHBIX S3BIKOB, KypCOB MOBBIIMICHUSI KBaJM(UKAIUU, JUOO aOOHEMEHTOB B
CIIOPTHMBHBIE KOMILJIEKCHI. JlaHHBIE HANpaBJICHUS BOCIPUHUMAIOTCS C OIPOMHBIM
YAOBOJIbCTBUEM, UTO BEJIET K MOBBIIICHUIO PAOOTOCIIOCOOHOCTH COTPYAHUKOB.

J{1s1 pOCCUIICKOTO MEHTAJIMTETA Jy4Illell Harpajaoi 3a TPy SBISIOTCA JCHBIH.
Ho mHorue 3apyOexHble CTpaHbl Ha COOCTBEHHOM MPAKTUKE HATJISIHO MOKa3bIBAIOT,
YTO TaKOM IMOAXO0J JaJIeKO HE €IMHCTBEHHBINM U HE Beeraa BepHbIi [49)].

B 3amamHpIX cTpaHax BONPOC O MOTHBAIIMU MEPCOHAJIa PacCMaTPUBACTCS
0oJiee B IUPOKOM cMbIciie, yeM B Poccum.

B otnnume ot 3anana, B Poccuiickoil @enepanuu 3aKpenuioch MHEHHE O TOM,
YTO YEJIOBEK TPYJAUTCS IO OOJbIISH YacTH, paJu JICHS)KHOr0 Bo3HarpaxaeHus. Kak
MOKa3aja aHalIu3 JUTEPaTyphl, B 3apyOCKHBIX CTpaHaxX TJIaBEHCTBYIOIEC BHUMAHUE
yACISETCS HEMaTepualbHBIM Ccroco0aM MOTHBAIMH, a (PUHAHCOBBIC CITOCOOBI
OTXOJSIT HA BTOPOU IIAH.

Tak, MeHeKephl 1O YIPaBICHUIO MEPCOHATIOM 3a PyOEKOM JaBHO CrAEIaIH
BBIBOJIbI O TOM, UYTO «COTPYJIHHMK — LIEHHOCTH JIJISI KOMITAHUH, YTO UX HYKHO «XOJIHUTh
U JIeNIeSAThY, TMOOUIPATh W XBaJUTh, TaK KaK OT TPYJOCHOCOOHOCTH KaK OJIHOTO
paboOTHHKA, TaK ¥ KOJIJIEKTUBA 3aBUCUT BECh YCIeX KommnaHuu [37].

OTtaenbHOE MECTO 3aHMMAaeT (PMHAHCUPOBAHUE MEIUIIMHEI 3a pyOexkom. Tak, k
npuMepy, Mnpo (QuHaHCHpOBaHWE MeAuIuHbl M3pauns u ['epmaHum HamucaHo
JIOBOJIBHO MHOTO — OOJIbIIME OFOKETHI 3APaBOOXPAHCHHMS, YaCTHAs KOMMepUecKas

MCIMIIMHA, 4 TaKXKC CIKCTOAHLIC IMOXCPTBOBAHNA Ha ACCATKHN MUIJIMOHOB J0JIJIAPOB
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YAaCTHBIX JIUI €BPEHCKOMY TOCYJapCTBY MO3BOJISIIOT OCHACTUTH OOJBHUIIBI HE TOIBKO
CaMbIM COBPEMEHHBIM MEIULMHCKUM OOOpYJOBaHHEM M JIEKapCTBaMH, HO U
IIPUHUMATh aKTUBHOE Y4acCTHE B MEKIYHAPOAHBIX MEIUIMHCKUX HCCICIOBAHUAX, A
TaKk)Ke€ OYEHb OBICTPO BHEIPATh 3(PPEKTUBHBIE HOBUHKA B CBOM OOJIHHUIIBI.
Pe3ynbrarel Takoro mnoaxoAa HE 3acTaBIAIOT ce0s JOJTI0 JKJIaTb — CPOKH
BBDKMBAEMOCTH OHKOJIOTMYECKHUX OOJIBHBIX B 3TUX CTPaHAX CTAHOBUTCS BCE JJIMHHEE,
IPOLIEHT YCIEIIHOTO JIEYEHUSI OHKOJIOIMH — BBIIIIE.

Cnenyer OTMETUTh, 4YTO TEXHUYECKOE OCHAIIEHHE MHOIMX MOCKOBCKHX
KJIIMHUK HE yCTYIIAeT TOMY, 4TO €cTh B M3pawne u ['epmannn. Ho Bonpoc B nomKHON
MOJATOTOBKE CHEIUAIKMCTOB, & TAKXKE MEXaHM3Max, MPEAOTBPAlIAIOIIUX XaJaTHOCTh
IIEPCOHAJIa B OTHOIICHWM IAanMeHTOB. Kpome TOro, y u3pawibTsSH, HalpuMmep,
HAlpoyb OTCYTCTBYIOT MPHUCYIIUE POCCUKWCKUM  CHEHUAIUCTAM  KOMILUIEKCHI
OTHOCHTEJIBHO KOMIIETCHIIMY OT€YECTBEHHBIX MEAUIIMHCKHX 3aBeeHn [53].

JIOBOJIBHO 4YacTO MHOCTPAHHBIC KJIMHUKH HCIIOJIB3YIOT B JICYEHUE MAllMEHTOB
nepeoBble pa3pabOTKH, HE MOJYYMBIIME BCEMUPHOrO pacrpocTpaHeHus. K Hum
OTHOCATCA, B TOM 4YHUCJE, HOBEWIINE METOAUKH IPOBEACHUS XUPYPTHYECKHUX
omnepauuid U paguoTEPaANHH, MO3BOJSIIONIMX HE TOJBKO 3PPEKTHBHO YCTPAHUTh
3a00JieBaHNE, HO U MAKCUMAJIBHO MPEJOTBPATUTh MOBPEKIECHUE 3/I0POBbIX OPraHOB U
TKaHEH IalueHTa.

OnHuM U3 IPEeUuMyLIECTB MEAUIMHBI 3a PyOe)oM SIBISIETCS 0c000€ BHUMAHHE
K 0€30MacHOCTU JICYEHHUS, MOCKOJIbBKY Y MHOTHMX IpernapaToB, MCIOIb3yEeMbIX MpU
KOHCEPBAaTUBHOM Te€panuu, €CTh CBOU MOOOUYHBIE 3((PEKThI, BOSHUKHOBEHHE KOTOPBIX
JAJIEKO HE Bceraa ypaercs u30exarb. s mpenoTBpallieHus OCIOKHEHUH Iocie
npyuemMa pa3au4HbIX MEIUKAMEHTOB, €BpE€IMM M HEMUAMH MCIOJb3YETCs
s (exTUBHAS MOAAEPKUBAIOIIAS TEPAITHSL.

He menbIiiee BHMMaHUE MEIUIIMHA 32 pyOEKOM OTBOAUT U PeaOMIMTALlMOHHON
Tepanuu, IMOCKOJIbKY IPOCTO YCTPAaHUTh OCHOBHOE 3a00JieBaHWE, KaK MPaBHIIO,
HEJOCTATOYHO — HY>KHO, YTOOBI OOJBHON CyMeN JOCTaTOYHO OBICTPO BEPHYTHCS K
MOJIHOLIGHHON JKM3HHM, 4YTO HaumOojee BaXKHO HAIIUM COOTEYECTBEHHHUKAM,

MPOXOASIIUM JICUCHHUE 3a rpaHuliel. biaromaps maasimmum METOIMKaAM JIEYEHHUS CPOK
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peaOunuTanuyd CyUIeCTBEHHO Hike, 4deM B crpaHax CHI, a coBpeMeHHBIE
IpOrpaMMbl peabUIUTAIIMK TTO3BOJISIIOT MALIMEHTY OBICTPEE BEPHYTHCS K AKTUBHOMY
o0pazy KU3HHU.

Jlis  cucTeMbl KOMMEPYECKOTO 37paBOOXPAHEHMS B 3aMaJHbIX CTpaHax
XapaKTepHO TPEJOCTaBICHUE YCIyr Ha IUIATHOM OCHOBE, 3a CUeT IMOTpeOUTes.
Yenyru MeIMIMHBI TPUHATO paccMaTpUBaTh Kak JIOO0OW IPYroil TOBap, KOTOPBIN
IPOAAIOT M MOKYMAIOT HAa OCHOBE KIIACCHYECKOTO MOAX0JIa «IPEAJIOKEHUE POKAAET
cupoc». Jpyrum pa3BuUTBIM B 3TOH obOnactu rocymapctBom, siBisiercs CIIA, rae
MEAMIIMHCKOE CTPaxOBAaHUE SIBISETCS TOOPOBOJIBHBIM W OCYILIECTBISETCS CAMHM
pabotomateneM. OgHaKoO HE BCE aMEPHUKAHIIBI MOTYT MOJYYUTh CTPAXOBKY, TaK Kak
paboronaTenb He 00s3aH ee mpenocTaBisATh. CTpaxoBble MPOrpaMMbl B CTpaHe
pacmpocTpaHeHbl B OCHOBHOM Ha PabOTHHMKOB KOMMEPYECKHX OpraHM3alid U HE
OTHOCSITCSI K WwiIeHaM HX cemell. MCkitoueHneM sIBISI0TCS HepaOOoTarolue KEeHbl U
netu B Bo3pacte 18—19 ner. Uto kacaetcs CTPYKTypbl CTPaXxOBOI'O B3HOCA, TO O Ha
cocraBisieT okosio 70% mis paboTtomarens u padornuka — 30% [48].

[Toutn 85% amepuKaHIEB TOKYMAlOT WMEHHO TMOJIUChl WHAUBUIAYAITHEHOTO
YaCTHOTO MEAMIIMHCKOTO CTPAaxOBaHMsI, YTO CBUIECTEIBCTBYET O CBOOOJE BHIOOpA
MEUITMHCKOTO YUPEKICHUS U Bpaya.

Yro kacaeTcsi KOMMEpPYECKOro OOCTYXHBaHUS COLMAIbHO—HE3alIUIIEHHBIM
CJIOSIM aMEPHUKAHCKOTO HACEJICHHUsS, TO 3/I0POBBE MOKUJIBIX JIOACH MPOUCXOIUT MO
KOHTPOJIEM TOCYJapCTBa Yepe3 HaJOroBbI€ JOXO/Ibl IPU UCIIOIb30BAHUH MPOTPaMMBbI
«Medicare», a comuagbHOE CTPAxXOBAaHME — 3a CYET CIEHHAIbHBIX HAJIOTOB,
KOTOPbIMU ~oOJlaraeTcsi 4acTb paOOTHUKOB U paboromareneid. Yro Kacaercs
MaJj000eCICYeHHBIX TPAXKIaH, TO NIl HUX BBIACISICTCS MEIUITMHCKAS TTOMOIIb TaKXKe
Ha OCHOBE JAaHHOW MPOrpaMMbI M 3a CUET MEAMIIMHCKHX OpraHW3alliii U CPEICTB
denepanbHoro Oromkera. Cremyer OTMETHTH IOJIOKHUTEIbHBIE TapaMeTphbl
KOoMMepuecKkoro 3apaBooxpanenus B CIIIA:

— MIUPOKHUIA aCCOPTUMEHT MEIUITMHCKUX YCIIYT, TOKPHIBAEMBIE CTPAXOBKAMH,

— BBICOKO€ Kaue€CTBO MEIUIIMHCKOTO O0CITy)KHUBaHMUS,

— 00Jb1I0M BBIOOP Bpaueil U OOJIbHUIL;
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— BBICOKMHA ypOBEHb OIUIaThl  TPyJa MEIWIMHCKUX  paOOTHUKOB,
CTUMYJIUPYIOIIYIO POJIb KOHKYPEHIIUH;

— BBICOKUU YPOBEHb TEXHOJIOTHM.

Kpome toro, yuutsiBasi, uto Ha gomio rpaxmaan CIIA mpuxomutcst Gobiias
4acTh pPacxo/oB 3a yciayru Meauruubl (30%), OpUHATO CUMTaTh MEXaHHU3MOM
pETyJIUpPOBAaHUSL C 1IEJIbI0O CHUXKEHMSI PacXOJ0B, TaK KaK €ClId COTPYIHUK
OpraHu3aly YacTh CBOETO JICUEHUS OIUIAYMBAET HA CAMOCTOATEIILHOM OCHOBE, TO U
OTHOCHTCS 00JIee OTBETCTBEHHOE K 37I0POBBIO.

Kak He mapamokcanbHO 3BYYHT, OCHOBHBIM HEJOCTAaTKOM B IMPEIOCTABICHUU
KOMMEPYECKHUX YCIyT SIBJISIETCS BBICOKas CTOMMOCTBH JICYEHHS! U OTPAHUYCHHBIN
JIOCTYNl Ja)X€ K TOCYJAapCTBCHHOM MEIWIIMHE HE3AlIUINCHHBIX CJIIOCB HACEJICHMA.
Kpome Toro, Ha peIHKE KOMMEPUYECKOTO 3IpaBOOXPAHEHHUs CYIIECTBYET U30BITOUHOE
MPEIJIOKEHUE YCIYT, YTO BEIET K POCTY HM3ICPKEK. BBI3BaHO 3TO MEXaHU3MaMu
BO3HarpaxkieHusi Bpaudeit. CorsacHo maHHbIM Poccrara, 3apaBooxpanenue B CIIIA
NPHU3HAHO CYMTATh CaMBIM 3aTpaTHBIM B Mupe (okojo 18 % BBII) [57].

BcemupHas opraHuzanusi 37paBOOXPaHEHHUST PEKOMEHJYET pacxoj0BaTh Ha
OXpaHy 3/I0pOBbs HaceyneHusd He MeHee 6—6,5 % BBII. B to xe Bpems, no pacueram
MEKTYHAPOIHBIX AKCIEPTOB, JOJISI PACXOJIOB, MPEBBIIIAIOIIAS 3TOT PyOexk, TpeOyer
OIpEAEICHHBIX MEP IO CAEPKUBAHUIO PACXOI0B Ha 31paBooxpaneHue [49].

NuTepecHbIM  ABASETCS  PACCMOTPEHME  MNPUHLUMIIOB  MPEIOCTABICHUS
komMepueckux ycayr B Kwurtae. Ceronmns, mnoxainyid, TOHSITHE «KUTaHcKas
MEIUIIMHAY, SBIAETCS Haubojee pacnpoCTpaHEHHbIM. JTa MeEAUIMHA HMEeT
HECKOJIbKO OTJIMYHUNA OT €BPONEHUCKOM, MO3TOMY ISl MHOTUX €€ MPUHIIUIIBI OCTAIOTCS
3araJIkou, KOTOPYIO HEJb3s MOJIHOCTHIO Pa3ragaTh U U3yYUTh.

Kwuraiickas gunocodust paccMarpuBaeT opraHu3M MHAUBUIYYyMa KaK €IUHYIO
CHUCTEMY, A YEJIOBEKA — KaK 4acTh BCETO TOTO0, YTO €ro okpyxkaetT. [lo atoil nmpuunne
Menuku Kutas He aHaIu3UpPYIOT COCTOSIHUE IMOYEK, MEYEHHU, CEepAlla U OCTAIbHBIX
OpPraHoB IO OTHOeJbHOCTU. Kwuralickasgs MeaulMHa OTJIMYaeTcsi TEM, 4YTO IIpHU
3a00J1eBaHNHN KaKOro—Jmobo opraHa MEAWKH jedaT He 00JIe3Hb, a HEIOCPEICTBEHHO

caMoro 4€JIOBCKaA.
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C nmoMonipto 3HaHUW OMNPEICICHHBIX TOYEK HA TEJIE YeJIOBEeKa BpadyaM yJaeTcs
BBUICUUTD JJAKE CaMble TPYIHBIE U CEPhE3HBIC OOJIC3HM.

B sT0i1 cBsizu cTpaHe (PYHKIUOHUPYIOT METUIMHCKHE YUPEKICHUS Camoro
pazHOro ypoBHS U cQOpMHUpOBaHa CBOs, Je4eOHO-TIpouIaKkTUYecKass CeTh B
ropoaax.

3a mocleiHue ro/ibl YpOBEHb MEIUIIMHCKON Hayku Kurtas ObICTpO MOBBICHIICA,
KpOM€ TOTO, YCHJIMBAETCSI KOHTPOJb 32 MEIMKAMEHTaMU U CaHUTapHBIM Ham3op. B
teyeHue mnocueaHux S0 rjer mocne ob6pazoBanus KHP B cTpane cozmaHsbl
MEJIUIIMHCKUE YUYPEXKICHUS, B KOTOPBIX IIaBHOE MECTO M MO CEH JIeHb 3aHUMAIOT
CAaHUTAPHO—AMUIEMUOJIOTUUECKUE CTaHIUMU, TpEeJHA3HAYCHHBIE [JI1 CAHUTApPHOTO
HaJ30pa U MPOPUIAKTUKH 3a00JIEBaHU.

Tem He MeHee, B Kurae ¢ kxoHma 70—X romoB MeduIlMHA CTajia IIJIATHOM,
OCOOEHHO [IJIi COCTOSITENIbHBIX KHUTaWIeB, W JUIsl TeX, KTO MOTYT BCE—Ke
paccUuThIBaTh Ha TOCY/IApCTBEHHYIO TMOMOIIb, XOTh M HeOoubiyto. [IpoBenennas
pedbopMa mpUOCTAaHOBUJIA pPa3BUTHUE MECTHOM MEIUILIMHBI, Pa3JEIUBIIACh Ha
roCyJJapCTBEHHYIO U YAaCTHYIO.

Cnenyer cka3ath, yTo B KHTae HET Ha yluIl€ allTeK U MaIlllMH CKOPOW MOMOIIIH.
Bce neno B ToMm, 4TO anTeKu pacroyioKEHbI TOIBKO B OOJIBHUIIAX, @ «CKOPBIEY, KaK
SBJICHHE, BOOOIIE OTCYTCTBYeT. TO €cTh K 00JBbHOMY MPUETYT HA TaKCU U 3a0€epyT B
OOJIbHHUILY, T/I€ U OYyT MPOBOJIUTH OCMOTP U JICUCHHE.

ApPXHUTEKTypa CUCTEM CTUMYJIUPOBAHUS TPY/a 3aBUCUT OT MHOTHX (DaKTOPOB, B
COCTaB KOTOPBIX MOXHO OTHECTH: PEKOMEHAAIMu MexXTyHapoIHONW OpraHu3alluu
tpyaa (MOT), nocsiiienHble BonpocaM 3apad0THOM IJIaThl; y4acTHE roCyJapcTBa B
dbopMHpPOBaHUNM OCHOBHOW 3apa0OTHOW TIaThl W COLMAJBHBIX BBITLJIAT; y4acTUe
po¢)COI030B B PEIICHUHU BOMpPOoca 00 YpOBHE 3apaO0OTHOM IIATHI; MOSBJICHUE HOBBIX
HAy4YHBIX Pa3pabOTOK (KOHIENIUN, HACH, Teopuil) B 00OJAaCTH CTUMYIHPOBAHUS
TpyJa; y4deT pa3IuvHbIX KaTeropuil pabOTHUKOB, U T.II.

OOmue nPUHIUIBI MOTHUBAIIMM W CTUMYJHPOBAaHMS TpyJa MepcoHaia
MEUIIMHCKUX oOpraHm3aiuii B Poccum u  3a pyOekoM XapaKTEpHU30BAHO

ITOJOXCHUAMM.
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- MAaTEpPUAIBHOE CTUMYJIMPOBAHKUE IIOBCEMECTHO HA BCEX YPOBHAX MPU3HAETCS
BaXkHeIeH QyHKIMeH ynpaBlieHus: IepCOHAIIOM;

- JIESATENBHOCTD 10 Pa3pabOTKE HOBBIX U COBEPUICHCTBOBAHUIO JIEHCTBYIOIIUX
CUCTEM MAaTEpUAIBHOIO CTUMYJIMPOBAHUSA TPYJa OCYLIECTBIIETCS HENPEPBIBHO U
JIOCTATOYHO MHTEHCUBHO HA COBPEMEHHOM 3TaIIE;

- Ipu pa3pabOTKe CHCTEM CTUMYJIMPOBAHMS TPyAa YUUTHIBAIOTCS (DAKTOPBHI:
oOIIecTpaHOBBIE 33/aYdl TMEPHOJA, HAIMOHAIBHBIM MEHTAJIUTET U OOIIECTBEHHOE
CO3HAHMWE, IIOJIO)KEHHE Ha PBIHKE TPyAd, MECTHBIE YCIOBUSA JEATEIBHOCTH
MEIUIIMHCKON OPTaHU3allNy;

- pa3paboTKa U COBEPIICHCTBOBAHHE CHUCTEM CTHUMYJUPOBAHUSA TpyAa
OCYILECTBIISIETCS JELEHTPAIM30BAHHO CUIAMU KpPYIIHBIX M CPEAHUX KOMIIAHWM,
Kopropauui u pupm;

- K pa3paboTKe CHCTEM CTUMYJIUPOBAHUS MPUBJIECKAIOTCS KOJUJIEKTUBbI
OpEeINpUsITUA, 4YTO TO3BOJSET BBIIBUTH HaumOojee JCHCTBEHHBIE CTUMYJIBL,
OKa3bIBAIOIINE CEPbE3HOE BIMAHUE HA TPYIOBOE MOBEICHUE NIEPCOHAIIA;

- OJJHOBPEMEHHOE HCIIOJIb30BaHUE JEHEKHOIO U HEJIEHEKHOI0, MOPaJIbHOIO U
OpPraHU3allMOHHOTO BHUJOB IMOOWIPEHUs PAOOTHUKOB OOECIIEYMBAET MOBBILICHUE
3¢ (HEeKTUBHOCTH CTUMYJIMPOBAHMS;

- B CTpaHax pa3BUTOM PBIHOYHOW HSKOHOMHUKOW pa3paboTKa CHUCTEM
CTUMYJIMPOBaHUSl TPYyJa OCYIIECTBISIETCS NEUEHTPAIM30BAHHO, T.€. 3Ta (PYyHKUHUA
ABJISIETCS NIPEPOTATUBOM KAXKIOTO MPEAIIPUATHS.

Takum 00pa3oMm, CYHIECTBYIOT OTJIMYMA B (OPMHUPOBAHUU U PaA3BUTHHU
KOMMepueckux yciayr B Poccuiickoit ®@enepanuu u 3a pyOexoMm, YTO SIBISETCA
CJIEICTBUEM I'OCYIAPCTBEHHOIO U YaCTHOI'O PEryJIMPOBAHUSA PHIHKA MEIULIUHBI.

Tem He MeHee, OAHOW M3 BaXHBIX LEJIEH COBPEMEHHOro (HOPMHUPOBAHUS
CUCTEMbI MOTHUBALIUU SIBJISIETCS pa3BUTHE chepbl KOMMEPUECKUX MEAUIIMHCKUX YCIyT

B Poccuu u 3a pyGexom.
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1.3 Cucrema ynpapjeHuss MOTHBanMeid B cdepe KOMMEpPYECKUX

MCAUIMHCKHUX YCIYyI

Pabora wmeaumuHCKUX pPAOOTHUKOB B IMMGPOBONM HSKOHOMHUKE HECKOJIBKO
OTIIMYAETC  OT  TPAJAMIMOHHBIX  MPAKTHK, OTPA0OTAHHBIX  MEIUIIMHCKUM
coobmiectBoM. CoBpeMEHHbIE TEXHOJOTHUU MO3BOJISIIOT MEPEHUMATh OIBIT MUPOBBIX
CBETWJI MEAUIMHBI, TPaHCIUPOBATh CIIOXKHBIE ONEpalii U Y4YacTBOBaTh B
00CYXXJICHUH METOJI0B M TEXHOJIOTHM, IPUMEHAEMbIX XUPYpramu.

OmgauM W3 HampaBieHUH TU(POBU3ANMY SIBISETCS TEICMEAHIINHA, KOTOpas
MO3BOJIIET OpPraHU30BaTh JKUBOE OOIIEHHWE C TMPAKTUKAMU: XUPypramMu H
JTMArHOCTaMHU TIPSIMO W3 ONEPAIMOHHBIX UK pabodynx kaOMHETOB. TeneMeTuImHCKIe
TEXHOJIOTUU TO3BOJIAIOT C MUHUMAJIbHBIMU 3aTpaTaMyd BPEMEHH U J€HET MOJYy4YHUTh
JIParolieHHBIN OMBIT U3 PYK OMBITHBIX Bpaueil. LludpoBbie METOIBI TapMOHUYHO
BJIMJIMCh B MPAKTUKY W BBITECHUJIM YCTapEBIIME TEXHUKU. JTO YK€ PyTHHA H
BuUepamHuii JeHb. Ho 1nudpoBbie TEXHOTOTUM MOXKHO U HYKHO HCIOJb30BaTh ISt
pelieHus APYTUx 1esei, 71 MOBBIIICHUS YPOBHS OOCTYKUBAHUS U CTUMYJIMPOBAHMUS
nepcoHasia MEJUIIMHCKON OpraHu3allui.

Mexay TeM MNpPeanoChUIKU JUisi pocTa OOBEKTHUBHOM IMOTPEOHOCTH B
NpUMEHEHUU WH(GOPMAIIMOHHBIX TEXHOJIOTHMM B MEIUIMHCKUX OpraHU3aIsIX
UMeEITCsA. TeM He MeHee, OHA W3 IJIaBHBIX TPYAHOCTEW HA MyTH K KOMILJIEKCHOMU
aBTOMATH3allU  MEIMIIMHCKOW OpraHu3alMy - HEJOCTAaTOYHAash MOTHUBALIMS
MeJIpaOOTHUKOB K peaJbHOMY MCIOJIB30BAaHUIO CO3/IJABAEMBIX CUCTEM, MHOTHUE U3 HUX
KakK paboTajii paHee, Tak U celyac MOTyT paboTaTh 6€3 HEOOX0IUMOM TEXHUKHU.

Camas Oombiras mpoOsiemMa - KaTeropuyeckoe HEMOHMMAaHUE OOJIBITMHCTBOM
Bpauel, 3auemM uMm uHdopMatuzanus. OaHako, mocie yuyeObl Ha KypcaxX MOBBIIICHUS
KBATM(PUKAIIMA OPTaHU3aTOPhl 3APABOOXPAHCHUS, PYKOBOIUTEIHN MEIy4pEKIACHUM,
BpauyM-METOAUCTHl M CTAaTUCTHKU JIOCTATOYHO OCBEJAOMIIEHBI O BO3MOXHOCTSIX
COBPEMEHHBIX TEXHOJIOTUM TMEpPCHEKTUBAX UWX MCIOJb30BaHUS B MEIUIIUHE U
VOpPaBJICHUH  3[[paBOOXpPAaHEHHWEM, B JTOW CBS3M  CETOAHS  OOJBITUHCTBO

PYKOBOJOWTENIEW MW Bpadei, Kak NpPaBWJIO, JOCTaTOYHO MOTHBUPOBAHbI U
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3aMHTEPECOBAHbI B UCMOJIb30BAHUH COBPEMEHHBIX MEAUIIMHCKUX TEXHOJIOT .

NHHOBaIIMOHHOE Pa3BUTHE METUITMHBI CTUMYJIUPYET COTPYAHUKOB JOOUBATHCS
MaKCUMAaJIbHOTO 3(ppeKTa OT Mpu MPUMEHSIEMBIX TEXHOJIOTH.

B Poccunm mnmaHupyroT peann3oBaTh HECKOIBKO TJIOOATBHBIX IPOEKTOB
nupoBOM MeTUIIMHBI. 3aHUMAThCA JTHUM OYIyT COTPYIHUKH TOCYAapCTBEHHOU
koproparuu «Poctex» n MuHHCTEPCTBO U pOBOTO pa3BuTHs [85].

Jo 2024 roga mMpPOKOIOJOCHBI MHTEPHET MPOBEAYT B 95% MeaunuHCKuX
OpraHu3alluii, BIUIOTh 10 CEIbCKUX (heNbIIIepCKUX MyHKTOB. M3 TocyaapcTBEHHOrO
Oro/KeTa Ha 3TO BbIAEHAT 5 wipA. pyosert. Kpome toro, x 2020 romy Bce
MEIY4YPEKICHUSA, B TOM YUCIIE U YaCTHBIC, MOJKI0YAT K ENMHON rocyaapCTBEHHOM
uHpopmarmonHon cucreme 3apaBooxpanenus (EI'MC3). brnaromapst eif, Bpau
CMOXET TMOJy4aTh MOJPOOHBIE JaHHbICE O TMAlMEHTaX, HalpuMep, pPe3yJbTaThl
HEJIJaBHUX aHAJIM30B 0€3 HEOOXOJMMOCTH X MTOBTOPHOM CIavHu.

Ha ocHoBe mupokoi 1udpoBu3ammuu, 0COOCHHOCTH CHCTEMbl MOTHBAIMU B
KOMMEPUYECKUX MEIUIMHCKUX YCIyrax COCTOSAT B TOM, 4TO 3()(PEKTUBHOCTb TaKOM
CUCTEMBI 3aBHCHUMa OT pa3HbIX (HaKTOPOB, SBIAIOMIMMUCS WHIWBUIYATbHBIMU JJIS
OTHEJILHOTO CyOBeKTa pblHKA. B 1aHHOM ciiydyae, Takumu (HaKToOpaMu MOXKHO
CUUTATh:

— CTpaTEeruo Npoaax yciyr;

— CHUCTeMa MPOJIaX YCIYT U OCOOCHHOCTH YIIPABIICHUS TIPOJIaYKaMH;

— 0COOEHHOCTh MPOTEKAHUS MEIUIIMHCKHUX MPOIIECCOB B YUPEIKICHUSX;

— OpraHU3allMOHHAs KYJIbTYpa OTAEILHOI0 KOMMEPYECKOT0 YUPEKACHUS.

B uacTHOCTH, cucTeMa MOTHBalMM, KOTOpas pa3zpaboTaHa B OpraHU3aIUsx
KOMMEPUYECKON CTPYKTYPbl HECKOJIBKO OTJIWYHAs OT T€X, KOTOPBbIE CYHIECTBYIOT B
JPYruxX KOMMaHUAX. BMojiHE O4YeBHIHO, YTO AKTHUBHBIE MPOAAXKH TPEOYIOT HHBIX
WHCTPYMEHTOB CTHUMYJHPOBAHUS, HEXKEIH MPOCTO COBIT. A MO CyTH, Mpojaxa
MEJIMIIMHCKUX YCITYT KOMMEPUYECKUM IyTEM — 3TO Yallle BCEr0 aKTUBHbBIC MPOJAXKHU,
MOCKOJIbKY SIBJISIFOTCSI HEKUM BHJIOM B3aUMOJICUCTBUSL MEXKIY MPOJABIOM H
MOKyIaTejieM, NPy KOTOPOM HWHHUIMATUBA HCXOAUT OT TOTrO, KOMY HYXHO

peanu3oBaTh CBOM TOBaphl WK yciayru. OCOOEHHOCTh JaHHOW METOJUKU COCTOUT B
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TOM, 4YTO MOTPEOUTETh MOXKET M HE 3HaThb O CYLIECTBOBAHHM OIPEAEIECHHOTO
MEJUUMHCKOIO ToBapa WM yciayrd. OTIMYHUTENbHON YepTOM TakoW TEXHHUKHU
SBJIIETCS] TO, YTO KJIMEHT HE TUIAaHUPOBAJ MPUOOPETEHHUE YCIyTH, a OblUT YOSXKIIEH B
ero HeoOXOAMMOCTH B TIpolecce olmieHus ¢ meaukamu. [Ipu aToM nepen mpoaaBIoM
YCIYTr CTOMT 3aJaya HE TOJbKO HENOCPEACTBEHHOW pealiu3aludd, HO U
CaMOCTOSITENILHOTO TIOMCKa MoKynaTteneil. M1 B TaHHOM cilydae Ba)KHbIM SIBIISIETCS
MOTHBAllMOHHBIA KOMIIOHEHT, KOTOpPBIM BO3JIEMCTBYET Ha COTPYJIHHKA IO
ONpEICIICHHBIM TapaMETPaM.

Hekoropble MeHeIKepbl MOJIararoT, YTO MEIULUMHCKUX PAOOTHHUKOB MOKHO
MOTHUBUPOBAaTh TOJBKO JeHbramu. Jlpyrue »xe yBepeHbl, YTO JI€HbI'M, XOThb U
IPECTaBISIIOT cO00M BaXKHOE CPEACTBO BO3HArpakaeHus 3(p(EeKTUBHO pabOTAIOUINX
COTPYIHHUKOB, SIBJISIFOTCS HE €IUHCTBEHHBIM JEHCTBEHHBIM MOTHBOM.

B cucreme 31paBoOXpaHEHHs CYIIECTBYET JIBa UCXOIHBIX MPHUHIIMIIA CO3AAHUS
CUCTEM MOTHBUPOBaHUs. Bo—T1epBbIX, OHU JOJIKHBI OBITH OPUEHTUPOBAHBI HE TOJIBKO
Ha 4acTh BCEX MOTpPeOHOCTEHN paboTHHKA (OOBIYHO IKOHOMUYECKUX, MAaTepUATIbHBIX ),
HO U Ha BCE MPUCYIIUE EMY TUIIbl U BUbI HOTPEOHOCTEM.

Bo—BTOpBIX, OHU JTOJKHBI aJIEKBATHO BBISABIIATH M YUUTHIBATh PEaIbHBIM BKJIA]
Ka)KJ0r0 MCIIOJIHUTENS] B UTOTOBBIM pe3ysibTaT M OOeCHednBaTh CTUMYJIHPOBAHUE,
IPONOPLMOHAIBHOE ITOMY BKJIALy.

Ecnu BTOpOM NpUHIMO NpeAnosiaraeT HCMOJIb30BaHUE OPraHU3aMOHHBIX
CPEICTB, TO peaiu3alys NepBoro 0a3upyeTcst Ha NCUXOJIOTMUECKUX MPEeICTaBICHHUIX
O CTPOCHMHM MOTHBALMM JUYHOCTU. B CBsI3U ¢ 3TUM (QyHKUMS MOTUBHUPOBAHUS
paccMaTpuBaeTcsi Kak Hauboyiee  «ICUXOJOTMYecKas» Cpeaud BCEX HHBIX
YIPABJICHUYECKUX (PYHKITHH.

CymHocTh GyHKIMM MOTHBUPOBAHMS U POJIb B €€ 00ECIEYEHUU CO CTOPOHBI
PYKOBOJIHUTENS COCTOAT, B CO3JaHHHM CHCTEMBI, YJOBJIETBOPSIOUIEH 3THUM JABYM
yKa3aHHbIM npuHnunaM. Hanbomnee yacTtoi, XOTsS U BIOJIHE OOBICHUMOM OIIMOKOI
YIOPABJICHUS SIBIISIETCA a0CONIOTU3AlUS MaTepUATIbHBIX CTUMYJIOB. B omnpeneneHHbIX
rpaHuIax, a 0COOEHHO B COUYETAHUU C €lIe OJJHUM CTUMYJIOM, CTPAXOM HaKa3aHHs 3a

HCEBBIIIOJIHCHUEC pa6OTBI, 9Ta CUCTEMA «KKHYyTa U IPAHUKA» BIIOJIHC ’KH3HECITIOCOOHA.
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B cucreme MoTuBanuu mepcoHana cdepbl MEIUIMHBI HanOoyiee BaKHBI
CIIEYIOIIME COCTaBIIAIONIME. XOpOIIO, KOI/Aa COTPYAHMKA HPABUTCA €ro padoTa;
OJIHAKO, €CITM HE BBITJIAYMBACTCS 3apabOTHAs IuIaTa, eMy MPUAETCS UCKATh JPYTYIO
paboty. C apyroil CTOpOHBI, IJIOXO, €Clii pabOoTa HE HPABUTCS, OJHAKO, €CIU
3apaboTHAs TUIaTa TOCTATOYHO BBICOKAsi, OOJBIIMHCTBO pAa0OTHUKOB MPEANIOUYUTAIOT
TEpHETh TaKyl0 «HEN000Bb». A ObIBAET TAKXKE M TaK, HpAaBUTCA U pab0Ta, U YPOBEHb
3apabOTHOM TUIAThI, OJTHAKO, HE BIIOJIHE YCTPAUBAIOT YCIOBUS TpyJa: HE YCTPauBaeT
HAaYaJIbHUK; HEJPY>KHBIH KOJUIEKTUB; YJAJI€HHOCTh pabOTBhl OT JOMa; OTCYTCTBHUE
COLIMAJILHOTO MaKeTa, U T.I1.

[ToaToMy, B MEIWIMHCKUX KOMMEPYECKHX KOMIIAHUSAX, TPHU pa3pabOTKe
CUCTEMY MOTHBALlUM TIEPCOHANIA HEOOXOJIMMO YYHUTHIBAaTH BCE BO3MOXKHbBIC
TIOJIOKHUTEIIBHBIC U OTPHUIIATEIHFHBIC MOMEHTHI, KOTOPHIC Ja

IOT YETKYIO XapaKTEePUCTUKY TPY/a, U €ro YCIOBUM.

Tak, k mnpumepy, CcleIyeT VYYHUTHIBATh YJAJEHHOCTh MEIUIIMHCKOTO
VApexXACHUS OT JOMa COTPYAHWKA, WJIA HEIOCTAaTOYHYIO IPOXOJAMMOCTD
OpraHu3alliy KIMEHTaMU, YTO BIIUSET Ha YPOBEHb peaInu3allii YCIIyT.

Takum oOpa3oMm, cucTeMa MOTHBAIMM B OpraHU3alMM KOMMEPYECKOMH
MEJUITMHBI 0a3UPYETCS HA KKOMIICHCAITMOHHOM ITaKETe:

— MaTepUaIbHOE CTUMYJIMPOBAHME: BCE BBHIUIATHI B JICHEKHOM BhIpaxkeHUU. K
ATOMY OTHOCSATCS: 0a30BBIA OKJIaJa, pa3dUYHBIC JOIJIATHI U HAJ0ABKH, MEpEeMEHHAas
Y4acTh 3apa00THOMW TUIATHI (MPEMHH, OOHYCHI U TIPOLICHTHI OT PEeATH3ALMU YCIYT);

— HeMaTepHaIbHOE CTUMYJHWPOBAHUE — BBIIJIATBI B KOCBECHHO—ICHEKHOM
BBEIPDOKCHHUH, T.€. KOMITAHUS MOXXET HECTH 3aTpaTbl, HO COTPYAHHK IMOJydaeT
BO3HArpakJICHUE B BHUJI€ HEMAaTEpUATbHBIX aKTHBOB: OIJIaTa COTOBOW CBSI3U; OTLIaTa
CTPaxOBOK, | T.II.

— MOpajbHOE cTUMYJIUpoBaHue [22, c. 87].

[Ipexne yem chopMUpOBATH OTIUYHYIO CUCTEMY OTUIATHI TPY/1a METUITMHCKIX
pabOTHHKOB, CIAEAYET PEIINTh BaXKHBIC 33JIa4M: YUET JUIHOTO COCTaBa COTPYIHHKOB
Y HUCTIOJIh30BaHUs Pab04Yero BpeMEHH; MPaBUILHOE HAYUCIICHHE CYyMM OIUIAaThl TPyIa

U yAECP/KAHUM U3 NPUYUTAIOLIMXCSA CYMM, a TAKKE MTEPEUNCIIEHUE UX 10 Ha3HAYECHUIO;

31



KOHTPOJIb W YYeT pacueToB ¢ OIOMKETOM U BHEOIOKETHBIMU (HOHIAMU;
CBOCBPEMEHHOE U MPABHIBHOE OCYIIECTBICHHE pPACUETOB C MEPCOHAIOM
OpraHu3alliy IO OIUIaTe TPYJa; TOYHOE HAYUCIICHHE 3apabOTHOM MIIaThl KaXIOMy
COTPYIHUKY Ha OCHOBE KOJIMYECTBA M KAueCTBa 3aTPAuye€HHOTO TPYyZa; MPaBUIBHOE
OTHECEHME 3apa0OTHOM IJIaThl HA OOBEKTHI 3aTpaT; KOHTPOJIb 32 PACXOJI0BAHHUEM
cpenctB (poHaa OMIaThl TPYAa; COCTABIEHWE CTATUCTUYECKON OTYETHOCTH IO TPYILY
Y 3apabO0THOM IUIaTe.

Uro kacaercs cuUCTEMa OIUIaThl TPYJa, TO K JAHHOMY MapaMeTpbl OTHOCUTCS
B3aMMOCBSA3b MEXIy [IOKa3aTelsiIMH, KOTOpble TMPHU3BAHBI XapaKTEpHU30BaATh
HOPMHUPOBaHHE TPyJa U MEpy OIUIAThl B IMpeaenaXx 3TOr0 HOPMHUPOBAHHUA, a TAKKe
OIIAYMBATh MOKA3aTeNIM CBEPX HOPMBI, UTO TapaHTUPYET MOJyYeHHUE COTPYIHUKAMU
JIOCTAaTOYHOr0 0o0beMa 3apabOTHOM IJIaThl HA OCHOBAHMM (DAKTUUYECKUX JaHHBIX.
JlaHHBIM TPUHIUI OIJIAThl JOCTUTAae€TCs Ha OCHOBAaHMM HOPMBI OIUIAThI, YTO
COrJIaCOBaHO MEXIy paboTojaTesieM U COTPYIHUKOM, a TaKKe 3aKpeIieHO B
JOKAJIbHBIX aKTaX OpraHu3allly.

JIist meneil OCyIIECTBIEHUSI CHCTEMaTH3allid OIUlaThl TPyAa, B KaxIOU
KOMIAHUHM TIPUMEHSETCS pa3palOTaHHOE «IITAaTHOE pAaclHUCaHue», B KOTOPOM
MPOIKCAHBI OKJIA/IbI, JOIJIATHI, a TaKKe HAaJI0ABKU U JOHKHOCTU BCEX COTPYIHUKOB
koMrianuu. [lpu ycTaHOBIEHWH Tapu(pHBIX CTAaBOK, MPEXJIE BCEro, HEOOXOIUMO
BBIpa3UTh B IH(pax TpeOOBaHMS K UEIOBEKY, 3aHHUMAIONIEMy KOHKPETHYIO
JOJDKHOCTh, ~ OTpaXkarolllie HauOoJiee CYIIECTBEHHbIE  YCJIOBHUS  YCIIELIHOTO
BBINIOJIHEHHMS 3a1a4 cobita [33, ¢. 132].

Pazmep 3apa®oTHON TuIaTBl COTPYIHHMKAa Ha OTACIBHOM 3aHUMaeMOU
JOJDKHOCTM W B paMKaxX pa3Iu4YHOW OIUIaThl TpyJa JOJDKEH CIOCOOCTBOBATH
NOJIICPKAHUI0 HOPMAJIbHOTO JKM3HEHHOTO YPOBHS YEIOBEKa, B TO JX€ BpeMs
CTUMYJIUPYSI W KOMIICHCHUPYS YCWIHMS COTPYJHHKAa B BBIIIOJIHCHUH 3a7ad IO
peanu3anuu yciuyr komnanuu. K 1aHHpIM 3a/1auyaM Ce1yeT OTHOCHUTS:

— 00CITyKUBaHUE TIAIIUCHTOB,

— cOop HeoOxoauMoi MHGOPMAITNH O IIEHOBBIX MapaMeTpax Ha aHaJOTUYHBIC

YCIYTH Ha PIHKE MEIUIIMHEIL, U T.11. [34, c. 133].
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Tem He MeHee, HECMOTpPs Ha JOCTATOYHO BaKHOE 3HAYEHHE PEIICHUS TaHHBIX
3a71a4, (PUKCUPOBAaHHAS YacTh OIUIATHl TPyAa MEIUIUHCKOTO pabOTHHKA HE JOJDKHA
OBITh CTOJIb BBICOKOM, UTOOBI OH TE€PECTaNl CTPEMUTHCS MMOBBICUTH PE3YJbTaThl CBOEH
nesitenbHOCTH. CerofHs MHOTHE CHUCTEMBl OIUIaThl  MPEAyCMaTpUBAIOT, YTO
(¢ukcupoBaHHas 3apIuiaTa OPUEHTHUPOBOYHO cocTaBisieT okoyso 70% or oOumx
noxo10B cnenuanucta. C qpyroil CTOPOHBI, Ha JTOJIF0 TaKoW (pOpMBI BO3HATPaXkIECHUS
npuxonarcs ocrtaibHble 30% noxomoB pabotHuka. Cymma JaHHBIX BBIILIAT
HaOpsMyI0 3aBUCHMMa OT TOrO, HACKOJbKO CIIELMAJIUCT CMOXET IPEBBICUTH
YCTaHOBJICHHBI €My MUHUMYM B cdepe yciayr. BaxHbIM mokaszaTteneM YpOBHS
OILJIATHI SABJIACTCS TEKy4EeCTh KaJPOBOTO COCTaBa. Tak, Cpen COTPYAHUKOB, KOTOPHIE
TBOPYECKU MOJAXOAAT K paboTe, HAaMeueHa TEHJEHIUS POCTa MO MEpPE YBEIUYCHMUS
JIOJTH TIOOLIPUTEIBHBIX BUOB OILIATHI B 00IIEM 00beME OTUIaThl TPYAa.

Hapsiny ¢ »TuM, 0Opu DOpOBEACHUM MOJUTUKUA KaJpoB, MEIULIUHCKAS
OpraHu3alys BbIpadoTaTh CBOIO MOJUTHKY IMPEMUPOBAHUS U OILIATHI TPyia, KOTOpas
OyAeT ompenensaTh ypOBEHb KOHKYPEHTOCIIOCOOHOCTH OTIEIBHOTO COTPYIHHKA, B

MIPOTUBHOM ClTydae HeoOpaTUMO IMOJTyUYCHHE TOCIeNCTBUI — Tabnuia 1.5.

Tabnuna 1.5 — JleiicTBHs 1 MOCIEACTBHS MPOBEACHUS OILIaThl TpyAa [22, ¢. 93]

Jencreus Haubosnee BeposTHBIE TOCIEACTBHS
[Ipunyt TpyroycTpanBaThCs TOJIBKO
HEOMBITHBIE COTPYAHUKU. ObecneueHa
[InaTuTh MUHUMANIBHO BO3MOXKHYIO 3apIUIaTy | BBICOKAs TEKy4Ka. Y AepKaTb IIEPCOHAN U
o0ecnieunTh ux 3pPeKTUBHYIO0 padboTy
IIPAKTUYECKU HEBO3MOXKHO

OnbIT ¥ 3HaHUS HOBBIX COTPYJAHUKOB

[Inatuth Ha ypoBHE CPEIHUX 3apILIaT HA HEJI0CTaTOYHBI, IPUIETCS 00ydaTh

pBIHKE YpoBeHb TEKYUKH CPEAHUM, HO YXOAUTH OyIyT
Jy4qllIie COTPYAHHUKH U3 TeX, KOTO Bbl 00yUMIN
Mo’kHO BBIOpATh JOCTOMHBIX KaHAUIATOB.
CotpynHuku OyayT AOPOXKUTE CBOEH pabOTOH,
[InaTuTe BBIIIE CPEIHETO YPOBHS 3apIUIATHI TEeKy4ka MUHUManbHas. HekoTopeie
COTPYAHUKH MOTYT MOJy4aTh OOJIbIIE, YeEM OHU
CTOSIT Ha PBIHKE

MO’KHO NPUTIIACUTB JIYULINX U3 JTYy4YIINX Ha
paboTty. Mo>KHO cTaBUTh BBHICOKHE IJIaHBI U
TpeboBanusi. COTpyAHUKH MOTYT IIepecTaTh
xopoto paboTaTh, U3-3a 3 PexTa neperiaTel —
BO3HHUKAET YyBCTBO HE3aMEHUMOCTH

[InmaTuTe MO MaKCHMyMY YPOBHS 3apIlLIaThl HA
PBIHKE UJIU 1K€ BBIIIE

33



Kpowme storo, npu ¢pukcupoBaHWM MOKa3aTeNICH MPOJAAXK YCIYT CTOUT TOMHUTh
O CTaHJapTax KadecTBa pPabOThI COTPYAHMKOB MemunuHbl. K mpumepy, eciu
pabOTHUK JOCTaTOYHO XOpolio padoraer, HO Tpyd C MalMEHTaMH, U MOXKET
oma3/pIBaTh K Hayalxy padodero MAHs, 3TO, €CTECTBEHHO, JOJDKHO CKa3aThCAd Ha
YpOBHE €ro 3apabO0THOM IJIaTHI.

Jlpyroe BakHOE MPaBWJIO — CXEMa HA4YUCJICHHUS 3apaOO0THOM IUIAaThl JOJKHA
OBITh MPO3pPavyHOM W MOHATHOM JJIA COTpyAHUKA. M HE MeHee Ba)KHOE NMPAaBHIO —
CHUCTEMAa OIUIaThl TPYJa JIOJKHA BOCIIPUHUMATHCA COTPYJIHMKOM KaK CHpaBEIJIUBas.
Ecnu B komnanuu gedctByeT mpaBuio: «OT KaXkI0ro Mo COCOOHOCTAM, KaKIOMY —
OJIMHAKOBO» — CJIEAYET ObITh TOTOBBIM PAcCTaThCsl C XOPOUIMMH COTPYIHUKAMH, TaK
KaK MX MOTYT B35iTh B KOHKYPUPYIOIIYIO KOMIaHuio. Eciiu B opraHuzanuu IpUHSITO
SKOHOMUTH HA TEPCOHAIEC W CIEHHAIUCTBHI TMOJIYy4YalOT MEHBIIE CPEIHEr0 YpPOBHS
3apIuIaTy, CTOMT JIM TOT/Ia OMKCHIBaTh pe3ynbTar [34, ¢. 139].

Hecomuenno, pa3paboTka CHCTeMBbl KOMIICHCAIIMN JOJKHA OBITh JIOTHYECKH
NpoJyMaHa W Tpeayiaratb COTPYJHUKAM BIIOJHE KOHKYPEHTHBIC YCIOBHS TPYyHa,
YKPEIUISsl TUM CaMbIM TOJIOKUTEIIBHBIM HMHUTK KOMITAHUU—paOoTOoAaTENs.

Tak, pa3paboTka KOMIIEHCAIIMOHHOTO MaKeTa JiJisi COTPYJHUKOB — ATO JICJIO HE
OJIHOTO JTHSI, TIOATOMY TpeOyeT MPaBHUILHO PACCUMTAHHON CTPYKTYPBhl. OCHOBAHHOM
Ha MPUHIIMAIIAX MO00pa U pacueTa BaKHBIX.

[Ipu BBIOOpPE CpEACTB HEMATEPUAIBHOTO CTUMYJIUPOBAHUS HEOOXOIUMO
OTIPENICIIUTh, KAKKE KaTEeTOPUHU COTPYIHHUKOB paboTaroT B komnanuu. K npumepy:

— I CTYJEHTOB M CTaXepoB HeoOXoAuM TUOKUN rpaduk, a Takke
BO3MOXXHOCTh OOYYE€HUS, IPUEMa 1ociie yueObl Ha padoTy;

— JIJI. MOJIOJIBIX JIt0JIei Bo3pacToM 10 27-30 JeT, KOTOpble HE UMEIOT CEMEH,
BOKEH MPHUHLMI JOMOJHUTEIBHOTO 3apaboTka, Tak KaK HMMEHHO B JITOT MEPUOJ
BPEMEHH IPOUCXOAUT HAKOIUICHHWE WX IMEepBOHAYaJbHOrO KamuTaiaa. Kpome srtoro,
BaYKHBI KaPHEPHBINA POCT U OOYUCHHE;

— JUISL MOJIOJIBIX CeMeH C MaJleHbKMMM JEThbMU OYEHb BaXXKEH MPUHIIUII
MOJIYYCHUSI TapaHTUsl 3apa0OTHOW IUIAThl, CTPAXOBBIE MEIUIIMHCKUE CTPAXOBKH U

PAa3JINYHBIC JIBI'OTBI, KOTOPLIC CBA3AaHbI C 1CTbMU. K uuM otHOCATCS: ITyTCBKH B JOMaA
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OTJIbIXa, CAHATOPUH, THOKUH TpadUK, TOMOIHUTEIHHBIE OTITYCKA;

— s poeCCUOHAIOB HEOOXOAMMa JTOCTaTOYHAsI CaAMOCTOSITETPHOCTh B HMX
pabote, a Takke HEOOXOIUMBI M MPUBHIETHHU, KOTOpPbIE CHOCOOHBI yKa3aTh Ha UX
poecCHOHANTBHBIN CTaTyC: OTACIbHBIN KaOWHET, CIIyKEOHBI aBTOMOOWIIb, OIjIaTa
TYPUCTUYECKUX  TOE3JI0K,  MEIUIMHCKOEe  OOCIy)XKHMBaHWE B  CTAaTyCHOM
MOJIMKJIMHUYECKOM  yupexaeHuu. Kpome 3Toro, BBICOKOKBAIM(DUIIMPOBAHHBIX
CHEIMAUCTOB TAK)KE€ MOXKET 3aMHTEPECOBATh 00YUYEHNE CMEKHBIM CHEIHATbHOCTSM,
100 MOJy4eHUE BTOPOTO BICIIETO 00pa30BaHU;

— JUIs JIOAEH MpPEeArneHCHOHHOTO M TEHCHOHHOTO BO3PAaCTOB XapaKTEPHO
HAJIMYUE COLMANBHBIX TapaHTUH, MEIUIMHCKAs CTPAaxOBKa, CIIOCOOHOCTh U
BO3MOYKHOCTH TMIEPE/Iayy OIbITA HEOMBITHBIM CICIIUATUCTAM.

Bpa3pes stomy, nemortuBupytommuM 3¢gdexkroM obnaaaroT mrpadsl. Bmecto
mTpadoB JIyUIIe UCIOIB30BaTh CUCTEMY OOHYCHBIX BhILIaT [34, ¢. 142].

OCHOBHBIM MOTHBAIMOHHBIM 3(P(HEKTOM, KOTOPBIA JIOCTUTAECTCA MPU TOMOIIH
HEMaTepUaIbHOTO CTUMYJIHPOBAHUS SIBIISICTCS MTOBBIIIICHUE YPOBHSI

3aMHTCPCCOBAHHOCTH COTPYAHUKOB — Ta6JIHI_Ia 1.6.

Tabmuma 1.6 — MeTtoasl MOTUBALIT

PasznoBuanocts | UHauMBUAYyaIbHBIE
I'pynnoBeie MeTOBI
METOJIOB METOJIbI
CrenpHas ¥ TOBpEMEHHAs OIUIaTa
i ——, Pacnpenenenue
[IpsimMbIe PYaa, ip npuObLIH,
palMoHaNN3alHUI0, I1J1aTa 32
JTUBUJICH/IbI
OTCYTCTBHE MPOTYJIOB.
JIproTHOE IUTaHUE, AOIJIaTa 32
DKOHOMHMYECKHE
CTaX, COIlMaIbHas 3allnuTa JlomomHUTENBHBIE
KocBennbie
(TpaHCHOpT, OTABIX, COPT, BBITLJIATHI
MEIUIIMHCKOE 00CITyKUBaHNUE)
[Ipoasuxenue mo cmyxoe,
[IpecTuxHbIC 00BEKTUBHAA OIleHKA pe3ynbTaToB | UMumIK paboThl
(mpusHaHue)
[Iporpammel
3apaboTaHHBIC OTTYJIbI, THOKHIA MOBBIIICHUS
abounii rpaduk Ka4yecTBa OBOH
YV nosnerBopeHune p pag TPyA
[ToBenenueckue AGOTOM rapaHTUpoBaHHas padoTa, JKU3HH,
p Ka4eCTBO TPYIOBOM KU3HH, oe3nedexTHas
camopeanu3arus pabota, oxpaHa
Tpyna

35



Cnenyer  OTMETUTh, YTO  pa3iuyHble  (GOPMBI  HEMATEPUATHLHOTO
CTUMYJIMPOBAaHUSl TPU3BAHBI TMpecienoBath pasHele 1memn. CoruanpHas ¢opma
npeanosaraer 3a00Ty O COTPYIHUKE JIMOO yA0OCTBO €ro mepe/BUKEHUS Ha MECTO
pabothl (oriara mpoesna u T.11.). OyHKIHOHATBHAS (opMa CIIOCOOHA MPEIIIOKHUTh
ropasJio Jy4lllhe YCIOBUS TPYyAa U OTIbIXa (HyKHBIX NMpUEMJIEMBIN Tpaduk, KOMHaTa
ornpixa U T.m.) ColuaabHO-TICHUXOJIOTMUECKUI acleKT 3aTparuBaeT OOIECTBEHHOE
npu3HaHue (TMOBBIINICHUE CTATyCca, IMOOMIPEHUS B BHUAE IOMCIIEHUS Ha «IOCKY
nouera», IMyOJMYHAs TOXBajla pYyKOBOACTBa). TBopueckas Qopma momoraer
MOJIYYUTh BO3MOXXHOCTHh  TOBBINIEHUS KBanudukanuu. JlnaaoctHas d¢opma
3aKII0YeHa B TOM, YTO HMMEHHO JOpPOTO M TMPHUSATHO OTACIBHOMY COTPYIHUKY
(IOMOJIHUTENFHBIE OTIYCKa, OIjlaTa IMyTEBOK M TYpOB, MECTO [JIsi TapKOBKH
aBTOMOOUJIS U TIpOUee).

Takum o00Opa3om, cucTeMa MOTHBAIMM B KOMMEPYECKON MEIMIIMHCKOMN
OpraHu3allud CKJIQJBIBACTCS M3 JBYX OAa30BBIX DJJIEMEHTOB: MAaTE€pPUAIBHOTO U
HEMaTepHATBHOTO CTUMYJIHUpOoBaHus. HeMaTepuanpbHOE CTUMYITMPOBAHUE UMEET T1ETb
— TOBBIIICHUE JIOSUIBHOCTA COTPYIHHUKOB K CaMOW KOMITAHUU, C OJHOBPEMEHHBIM
CHIDKCHHEM U3JIEPIKEK TI0 TPy I03aTpaTaM U KOMIICHCAITMOHHBIM BBITIIIATaM.

[Tox HemaTepHallbHBIM CTUMYJIHPOBAHUEM TMPUHSITO MOHUMATH MOOIIPEHUS,
KOTOpbIE HE BBIJAIOTCS COTPYIHUKAM B BHUJE JOMOJHUTEIBHBIX HAJIUYHBIX JIHMOO
O€3HAJTMYHBIX CPEJCTB, HO, TEM HE MEHEe, SBIIIOTCS BAXKHBIM ITOKa3aTeIeM s
COTPYIHUKOB B JOCTHKEHUHU BBHICOKUX MPOU3BOJICTBEHHBIX MOKA3ATEIIX.

Ntak, 0cOOEHHOCTHIO MOTHUBAIUU B c(pepe MEIUIIMHBI SBISIETCS AOCTHKCHUE
yBEIMYCHHS oO0OBeMa TMPOJaX YCIYyr 3a CYET COBEPIICHCTBOBAHUS YPOBHS
oOcinykuBaHusi marnueHToB. CHcTeMa MOTHBAallMM TPOJABIIOB HaIpaBjieHa Ha
MOBBINICHUE KadecTBa OOCTyXKHBaHUS KIUEHTOB. CyIIECTBYIOT TaKHE METOIbI
CTUMYJIUPOBAHUS nepcoHasa KaK: YKOHOMHYECKHE, OpraHU3alMOHHO
pacnopsauTeIbHbIE ¥ COIMAJIBHO — TICHXOJIOTHYECKHE. BbIABICHHE MOTHBA,
JUYHOCTHBIN MMOJIXOJ K TPOIECCY YIPaBICHUS, MOJHOTA PACKPBHITHS UYEIOBEUYCCKUX
pPECYpCOB, IPUMEHEHNE METOJ0B CTUMYJIUPOBAHUS, BCE ITO JI€Ia€T KOMMEPUYECKYIO

opraHu3anuo 3GHeKTUBHON U KOHKYPEHTOCTIOCOOHOM.
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Takum o6pazoMm, B mpoliecce HamMCaHHUS TEOPETHUECKON YacTH BBIMYCKHOMN
KBATH(PUKAIMOHHON pabOTHI MOTyYeHBI OCHOBHBIC PE3YIIHTATHI.

Ha coBpeMeHHOM 3Tane mpo10JnKaeTcs YCI0KHEHHE O0IIECTBEHHBIX CTPYKTYP
¥ OTHOIIECHWN, OCHOBOM KOTOPBIX BCE YaIlle BBICTYMAIOT COBPEMEHHBIC ITU(GPOBHIC
TE€XHOJIOTUHU, YTO BBI3BIBAET SKCIOHEHIHUAIBHBIA POCT MMOTOKOB JAHHBIX, BBIJIBUTAET
Ha TEPBBIA IJIaH BOMPOC O (OPMHPOBAHUU IU(DPOBOM SKOHOMHUKH, TIE€ BAKHBIM
HaITpaBJICHUEM SIBJISIETCS CTUMYJIMPOBAHUE U MOTHBALMS [IEPCOHAIA.

B coBpemenHor Poccum 3apoxkngaeTcs HOBas MmapaaurMa, B KOTOPOU
TEXHOJIOTUM WHTEJUICKTYaJIbHBIX 3JaHUN COYETAIOTCS ¢ HU(POBBIMU pabOuYnMH
Mectamu. OHa TOSBISETCS HA CTBIKE MPOCKTUPOBAHUS, OPUEHTUPOBAHHOTO Ha
MOTPEOHOCTH COTPYAHUKOB.

B Poccuiickoii @enepanu BOIpoC 0O MOTHUBALUMU MEAUIIMHCKUX PAOOTHHKOB
HaxXOAWTCS Ha JoMUHUpyromed no3unuu. CucreMa MOTHBAIMU, KOTOpas
pa3paboTaHa B OpraHu3alusX KOMMEPYECKON CTPYKTYphl HECKOJIBKO OTIWYHAs OT
T€X, KOTOPbIE CYIIECTBYIOT B APYTUX KOMIIaHUSIX. BIOJIHE 04EBUIHO, UTO aKTUBHBIC
MPOJIaXKU TPEOYIOT UHBIX HHCTPYMEHTOB CTUMYJIMPOBAHUS, HEKEIH MPOCTO COBIT.

[Ipogaka MEOULIMHCKHAX YCIYT KOMMEPYECKMM IIyTEM — O3TO Yalle BCETO
aKTUBHBIE MPOAAXH, MOCKOJBKY SIBISIOTCS HEKUM BUJOM B3aUMOJECUCTBUSA MEXKIY
MPOJABIOM M TOKyNaTeJIeM YCIYyr, Ipu KOTOPOM HMHHUIMATHBA HCXOIHUT OT TOTO,
KOMY HYKHO pEQJIN30BaTh CBOU YCIIYTH.

CymiecTByloOT HeMano MpoOJjeM, BIUSAOIIMX HAa  YJOBICTBOPEHHOCTh
MEIUIMHCKUX pPAOOTHUKOB U YPOBEHb HUX NPOQPECCHOHATHLHON MOTHUBAIIMH.
OpHuM U3 BaXXHBIX (PAKTOPOB BBICTYMAET COLUAIBHO-TICUXOJIOTHYecKas arMocdepa B
KOMIIAaHUWM M BO3MOXXHOCTBH OOINICHUs C KoJieramu. Jlpyroi mpoOjeMoi sBiseTcs
HEJIOCTATOYHOE 00OTaIleHNe MEIUIUMHCKUX YUYPEKICHUNU COBPEMEHHBIMU (hOpMaMU
pabot B oOyactu nudpoBU3aIUK, YTO BIMSET HA YPOBEHb WX MOTHUBAIMU. Pernienue
JAHHBIX TPOOJEM JIGKUT B OCHOBE YINPABICHHWS MOTHUBAIIMEH Ha YPOBHE
PYKOBOJICTBA, TOCKOJIbKY MOTHBAIMSl - OJUH M3 OOS3aTENbHBIX «PbIYArOB»
YIOPABJICHHUS] TIEPCOHATIOM, KOTOPBIN SIBIISETCS OMPENEsSonuM (PakTopoM ycrexa

MEIULIMHCKOW OpTraHu3alnHu.
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SAK/IIOYEHUE

Takum 00pa3om, B pe3ysbTaTe HAMMCAHUS BBITYCKHOW KBaIM(PUKALIMOHHOM
paboThI OBLIM MOTYyYEHBI OCHOBHBIE PE3yJIbTATHI.

B poccuiickux MEIUIMHCKUX OpraHu3alusx BOMNPOC O MOTHBAIUU
MEJUIIMHCKUX PAOOTHUKOB HAXOJIUTCA Ha JOMUHUpYIomed mo3unuu. Cucrema
MOTHBAlLlMM, KOTOpas pa3padOoTaHa B OPraHU3ALMUSIX KOMMEPYECKOM CTPYKTYpBI
HECKOJIBKO OTJIMYHAsi OT TE€X, KOTOpbIE CYIIECTBYIOT B JAPYrUX KommaHusix. Broyine
OUYEBMJIHO, YTO aKTUBHBIE MPOJAKH TPEOYIOT MHBIX HHCTPYMEHTOB CTUMYJIMPOBAHUS,
HEXEJU MPOCTO COBIT.

[Ipogaxka MEOUUMHCKHUX YCIYT KOMMEPYECKHMM IIyTEM — 3TO Yalle BCETO
aKTUBHBIE MPOJAXH, MOCKOJBKY SIBISIOTCS HEKUM BUJOM B3aUMOJICUCTBUS MEKIY
MPOJABIIOM W TOKyINaTeleM YCIyr, MpU KOTOPOM HHHUIIMATUBA HCXOJIUT OT TOTO,
KOMY HYKHO pE€aJIn30BaTh CBOU YCIIyTH.

CymiecTByloT HeMajio MpoOJjeM, BIUSIOIMMX Ha  YJOBJIETBOPEHHOCTh
MEJUIIMHCKUX pPAaOOTHUKOB U YPOBEHb HX MNPO(PECCHOHATBLHON MOTHBAIIHH.
OpHuM U3 BaXXHBIX (PaKTOPOB BHICTYIAET COLMAIBLHO-TICUXOJIOTHYecKas arMocdepa B
KOMIIaHUU M BO3MOXXHOCThH OOIEHUsI ¢ KoJuieramu. Jlpyroi mpoOiemolt siBiseTcs
HEJI0OCTaTOYHOE OOOTaIleHNe MEAUIIMHCKUX YUPEKICHUN COBPEMEHHBIMHU (opMamu
paboT B obsiactu UGPOBU3AIMHU, YTO BIUSET Ha YPOBEHb UX MOTHUBAIUU. PerieHue
JAHHBIX TIpoOJieM JIGKUT B OCHOBE yIpaBJIEHUS MOTHBAIME Ha ypOBHE
PYKOBOJICTBA, TOCKOJBKY MOTHUBAIMS - OJIMH W3 OOA3aTENBbHBIX «PHIYArOBY
YIOPABJICHUS] MEPCOHAIIOM, KOTOPBIN SBIISETCS OMNPEESHSIOUM (PAKTOPOM Yycrexa
MEIULIMHCKOW OpTraHu3alnHu.

00O «Jloxktop bBopmMmeHTanmb» — COBpeMEHHOE Npeanpusitue cdepbl
KOMMEPUYECKUX MEAUIMHCKUX ycuyr. [lpennpustue sBisSeTCS CaMOCTOSTEIbLHBIM
XO3SUCTBYIOIIUM CYOBEKTOM C TIPaBOM HOPUAMYECKOTO JIKIA, TPABO KOTOPOTO
OCHOBAHO Ha MCIOJIb30BAHUHU TPYJAOBBIM U (PUHAHCOBBIM KOJUIEKTHBHOM HMMYIIIECTBE,
BBITIOJIHEHUU PA0O0T M OKa3aHUM YCIyr B OOJACTH MEAUITMHBI. AHAIN3 MOTYyYEHHBIX

PE3YyJIbTATOB TOBOPHUT O MOIIKW OPraHH3alMM, KOTOpasA 3aKJIKOYCHA B 3HAYUTEIBLHOU
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JI0Jie Ha PBIHKE MPU IMIUPOKOM TEPPUTOPUAIBHOM OXBaTe€, B MOJOKUTEILHOM
UMUJKE, B HAIMIUE KOHKYPEHTOCIIOCOOHOCTH; B KOMIIETEHTHOCTH W AKTHBHOCTH
nepconana. CnabocTbio sBIsieTcs cnabas ToOAJEp)KKa Ou3Heca Ha YpOBHE
pEeruoHaNbHBIX BiacTed. Molllb OpraHu3aluy OPEAONpPEaesieT €€ BO3MOXXHOCTH:
MCIIOJIb30BaHNE HOBEMIINX TEXHOJOTUM U METOAUKH MPOJAXK YCIYT, Pa3BUTHE PbIHKA
MIPOJIAXK, PUBIICUCHHUE KJIMEHTOB K MOKYIKE YCIyTH.

Kak mokasan aHanu3 CUCTEMBI OILIATHl TPY/Aa, B OPraHU3ALMNU MPUMEHSIETCS
tapudHas cuUcTeMa U TOBpeMEHHO-TIpeMuanbHas (opma omnatel. Ormiata
MPOU3BOAMTCS 3a (PaKTUYECKH OTpabOTaHHOE BpEMs Ha OCHOBAaHWHM Taless ydeTa
pabouero Bpemenu. CornacHo TpynoBoro Konekca tapudHas cuctema BKIIOYACT B
ceOs: TapudHble CTaBKH; OKJIAAbl (JOJKHOCTHBIC OKJIAJbl); Tapu(HYIO CETKY;
tapudHbie K03 duimeHTsl. B 2018 1. mpon3onuio moBeIIIeHHE 00BEMOB TCHEKHBIX
CpPEIICTB, HAIIPaBJICHHBIX Ha OIUIATY TPYy/a U Ha COIMAIbHOE 0OeCTIeueHue.

JIist uccneoBaHusl YPOBHSI YJIOBJIETBOPEHHOCTH TIEpCOHAja CBOEH paboToit
ObUT MPUMEHEH METOJ aHKeTHUpoBaHUA. Llenb aHKETUPOBaHUS COCTOSUIA B TOM,
4TOOBI OBICTPO M 0€3 OOJIBIINX 3aTpaT BPEMEHU U CPENICTB MOJYyUYUTh OOBEKTUBHOE
NpEACTaBICHUE O MHEHUU COTPYAHUKOB O CBOE€ paboTe U  CTEINEHH
yIOBIETBOPEHHOCTH TpyAoM. 1o pesynbraram MpoBeACHHOTO UCCIENOBAHUS OOIINIA
MOKa3aTellb YpPOBHS MOTHUBAIMOHHON YIOBJIETBOPEHHOCTH paBeH 68,38%, uro
OLICHUBAETCS KaK HEIUIOXOM PE3ynbTaT YPOBHS MOTHBALIMOHHOW cHCTEMBI. Camblii
HaUMEHBIIUN MOKAa3aTellb YPOBHS MOTUBAIMOHHOMN yIOBJIETBOPEHHOCTH Y MIIAJIIIMX
COTPYIHHUKOB, 3TOW KAaTErOpUHU MEpCOHANIa CIEAYET YIAEIUTh 0cO00€ BHUMAaHUE MpU
pa3pabOTKe pPEKOMEHJAlUsl 10 COBEPIICHCTBOBAHUIO CHUCTEMbl MOTHBAIMM U
CTUMYJIMPOBaHUsl TiepcoHana. [l MaHHOW KaTeropud OCHOBHBIM (PAKTOpPOM B
CHUCTEME MOTHBALIMM SIBJIIETCS OIIaTa Tpyaa, Ha Hee orBoautes 31,14% B cTpykType
ueHHocrtei. [lo pe3ynbraram aHamu3a MOXKHO CHIEJIaTh BBIBOJ, YTO HA MPEANPUITUI
npeo0IaaeT HANMPaBICHHOCTh COXPAHEHWS, a CWIa MOTHBAIUU CPEIHSSA, UTO
TOBOPUT 00 YJOBJETBOPUTEILHOM YypPOBHE MOTHBAllUM HAa YPOBHE II€HHOCTHOM
opueHTtanuu. I[losToMy Mg yaydllleHUS] CHUCTEMbl MOTHBALUM TPEJCTABIEH P

pekoMenauuid. OnpeneneHo, 4To 3(P(HEKTUBHOCTh MEPONPUSITHI, CBSI3aHHBIX C
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MOTHBAIMEH TpyJa COTPYIHUKOB, CIIOCOOHA MPUHECTH JOMOJHUTEIBbHYIO TPHOBLIH
npeanpusITuio B pazmepe 432144 py6. B roa.

[TpoekT mpemyoKeHHBIX MEPONMPHSITHI, HECOMHEHHO, Oy/IeT CrocoOCTBOBAThH
MOBBIMICHUIO YPHEKTUBHOCTH (PYHKITMOHUPOBAHUS TIPEIMPHUSATUS U TTO3BOJIUT YXKE B
CIIEIYIONIEM TOAYy MOJY4YUTh MNPpUOBUTL. OXKHAAETCS YTO TEpBbIE PE3yibTaThl OT
BHEJIPEHUS TIPOEKTA TOSBATCS YKE Ha TPETUN MECSI] TIOCJIE €0 BHEPCHUS.

JUtss  MOCTWDKEHWsI  IeNM,  TIOCTAaBIIGHHOW B paMKaxX  BBITYCKHOH
KBaJTU(UKAIIMOHHON PaObOThI, OBUIHM PEIICHBI 3a/1a4H:

— PpacCMOTpPEHBI MPUHIIUAIIBI OPTaHU3AIMN CUCTEMbl MOTHBAIMM TIEPCOHAJA B
YCIIOBHSIX TTepexojia K Iu(PoBO 3KOHOMHUKE;

— TPOaHAJU3UPOBAHO pa3BUTHE ChHepbl KOMMEPUYECKUX METUIIMHCKUX YCIyT B
Poccuu u 3a pyoexom;

— JlaHa OIICHKa CHCTEMbl MOTHMBAIIMM COBPEMEHHOW OpraHu3anuu cdepsbl
KOMMEPYECKUX MEAUIIMHCKUX YCITYT;

— o00OocCHOBaHa HEOOXOAMMOCTh COBEPIICHCTBOBAHUS CHUCTEMbl MOTHBAIUU
nepconana OO0 «Jlokrop bopmeHTanby;

— pa3paboTaTh CHUCTEMY MEPONPHUATHA 1O COBEPIICHCTBOBAHUIO CHCTEMBI
MOTHUBAIIMU TEPCOHANIa M OIICHEHAa YKOHOMHUYECKask d(PPEKTUBHOCTh MPETIOKEHHBIX

MEPOIIPUATHH.
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