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BBEJAEHUE

Honrocpounas 3¢ dekTruBHas padoTa JIF0O00H OpraHu3aIii, €€ YdKOHOMUICCKUN
pOCT W pa3BUTUE OINPEACNAIOTCS MPABWIBHBIM  BBIOOPOM  CTPAaTETHYECKUX
OPUECHTUPOB,  KOTOPbIE  HAWJy4YlIUM  OOpa3oM  TMO3BOJISIIOT  PEaN30BaTh
MOTEHIIMATbHBINA YEJIOBEUECKHUI KaruTal U JIPYyTrue PeCypChl.

AKTyaJbHOCTH BBIOOpa TEMbI OakalaBpCKON pabOThI OMpeiensaeTcs TeM, YTO Ha
CETOJIHSIIIIHMI  JIHb CTpaTerusi - H3TO OCHOBHOM CTEpK€Hb B YIPaBICHUU
NPEANPUATAEM, KOTOPBIN JOHKEH 00ecneunBaTh YCTOMUMBBIA SKOHOMUYECKUNA POCT
U pa3BUTUE MPEANPUSTHUS, TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH OKa3bIBAEMbIX
YCIIYT.

B ycnoBusix JKecTKOW KOHKYpPEHTHOW OOpbObI M OBICTPO MEHSIOIICHCS
cuTyaluu (UPMBbI, TOHKHBI HE TOJIBKO KOHIIEHTPUPOBATH BHUMaHUE HA BHYTPEHHEM
COCTOSIHUH JIeJI, HO ¥ BbIpaOaThIBATh JOJTOCPOUYHYIO CTPATETHUIO MOBEICHUS, KOTOpas
MO3BOJIsIIa ObI UM yCIIEBATH 32 U3MEHEHUSIMU, TPOUCXOIAIIUMH B UX OKPY>KCHUHU.

Panee wmHorne QupMbl MOrJaM yCHEIIHO (PYHKIMOHUPOBATH, OOpalias
BHUMAaHHE B OCHOBHOM Ha BHYTPEHHHE IMpOOJEMBbI, Ha EXKEIHECBHYIO pPaboTy,
CBSI3aHHBIC C TOBBbIIIEHUEM 3((PEKTUBHOCTU HCMOJIB30BAHUS PECYPCOB B JaHHOM
JEATEIIbHOCTH.

Ceituac 3agaya palMOHAJIBHOIO WCIOJb30BAaHUS MOTEHLIHATIa B JaHHOMN
JEATECIIbBHOCTH SIBJIIETCS WCKJIIOYUTEIBHO Ba)XHBIM, CTAHOBUTCS OCYIIECTBICHUE
TaKOro YIpaBJEHUs, KOTOpoe obecrneunBaeT ajaantanuio (GUPMBI K OBICTPO
MEHSIIOIIMMCS YCJIOBUSIM BEJICHUSI OM3HEca.

[TosiBieHME HOBBIX 3aMPOCOB, YCKOPEHUE U3MEHEHUM B OKpYKalolleh cpene, u
W3MEHEHHE TO3UIMU TOTPEOUTENs, UHTepHAIMOHAIM3AIMS OW3Heca, BO3pacTaHHE
KOHKYPEHIIUU 3a PECypChl, TOSIBJICHHME HOBBIX HEOXHJAHHBIX BO3MOXXHOCTEH st
Ou3Heca, OTKPHITHE JOCTMIKEHWW HAYKW M TEXHUKH, pa3BUTHE HH(GOPMAIIMOHHBIX

ceTeil, W3MEHEHHE pOJM YEJOBEUYECKHX PECYpPCOB, IIMPOKas JOCTYIHOCTb



COBPEMEHHBIX TEXHOJIOTHH, a TakkKe psA Jp. NPUYUH TPUBOIAT K PE3KOMY
BO3PACTaHUIO 3HAUEHUS CTPATETHUYECKOTO yIPaBICHHUS.

Kaxxnas opranuzanus yHHKaibHa B CBOEH JEATEILHOCTH, IOTOMY U MPOIECC
BBEIPAOOTKHA CTpAaTeTUW I KaKI0W (DUpMBI YHUKAJICH, TaK KaK OH 3aBUCHUT OT
no3uiMu (UPMBI Ha pPHIHKE, €€ IMOTEHIMana, JUHAMUKHU €€ Pa3BUTHUs, MOBEICHUS
KOHKYPEHTOB, XapaKTEPUCTHK MPOU3BOJMMOIO TOBapa WJIM OKa3bIBAEMbBIX YCIYT,
COCTOSIHUSI 5KOHOMUKH, KyJIbTYPHOU CPEIbI U €1lle MHOTHX (haKTOPOB.

B TO e BpeMsi ecTh HEKOTOpPbIE OCHOBHBIE MOMEHTBI, KOTOpPBHIE MO3BOJISIOT
TOBOPHUTH O HEKOTOPOM pealn3aluy CTpaTeruu, 000OMICHHBIX MPUHIIMIIAX BHIOOpA U
pa3BUTHS U OCYIIECTBICHHS CTPATETUIECKOTO YIIPABICHUS.

Lenpto OakaynaBpcKol pabOTHI  SIBISIETCS  BBIOOpP CTpaTerMul  pa3BUTHUS
OpraHM3aIiH, PACCMOTPEB KOHKYPEHTOB JIs YIYUYIICHHS YCIYyT MPEAOCTBISEMON
OpTraHU3AIMEH.

Oo6bexTom wuccinenoBanus sipisgercs WIT 3yes JIL.B., dytOonbHbIl KTy
«JImpep».

Lens mo3Bosuia chopMyIHpOBaTh 3aJlayd, KOTOPbIE pEIIATUCh B JTaHHOU
pabore:

—  BBISIBUTh ~ DKOHOMHYECKOE 3HaueHue MpuObUM WP HEKTUBHOM

ACATCIbHOCTHOPIraHU3alu;

paccMOTpPeTb  METOAMKM  aHanu3a npubbinm 1 peHTabenbHoOCTH
opraHusauuu;
— PACKpbITb MeTOAbI yNpaBaeHnsa Npubbliblo OpraHM3aLmu;
—NpOBEeCTM aHa/n3 GNUHAHCOBO-X03AMCTBEHHOWN geatenbHocTn UMM 3yes /1.B.;
—pa3paboTaTbnyT¥ NosbiweHua appekTuBHoCcTU aeatenbHocTn UM 3yes J1.B.
[IpeameT uccnegoBaHusl — IL€IH, OCOOEHHOCTH (DYHKIIMOHUPOBAHUS M IyTH
Pa3BUTHS NIPEANPUATUS HA TAHHOM JTaIl€ CyLIECTBOBAHUA.
NudopmarmonHoii 6a30ii nccaea0BaHMs MOCTYKUITN HAydHas TUTEpaTypa.
Hay4ynass HOBM3HA 3aKJIFOYAETCS B TOM, UYTO B HACTOSIIEE BPEMSI BHEILIHSA

cpcaa MCHACTCA OUYCHDb 6BICTpO, 4TO OJHHX TOJBKO MCP BBICIICIO MCHCI)KMCHTA I10



aJanTauyd K HOBBIM pealusM YK€ He J0CTaTo4Ho. s TOoro 4ToOBl HE TOJBKO
BBDKUTb, HO M YCHJIUTh CBOM KOHKYPEHTHBIE MO3HMIMHU Ha PBIHKE, HEOOXOIUMO
3aHUMATBhCS CTPATETMYECKUM IUIAHWPOBAHMEM Ha NPO(ECCHOHATBHOM YPOBHE -
BBIPA0OTKOM CTpaTErnuu ¢ MTOMOIIbIO KOMILIEKCa (DOPMaTU30BaHHBIX MPOIIEAYP.

[IpakTHyeckast 3HaYUMOCTb BBIITYCKHON KBaIM(PUKAMOHHON pabOThl COCTOUT
B TOM, 4YTO CTpaTerusi pPa3BUTHUS, MPEAJIOKEHHAs B JAaHHOM paboTe, IMOBBICUT
KOHKYPEHTOCIOCOOHOCTh MPEMJIaraéMbIX YCIyT, BBIBEAET MNPEANPUITHE HAa HOBBIM
YPOBEHb pa3BUTHS, YJIYUIIUT HKOHOMUYECKME IOKazarenu. JlaHHas pa3paboTka
TaK)K€ MOXET OBITh UCIIOJIb30BaHA HA AHAJIOTMYHBIX MPEITPUATHSAX.

OT npemsioKEeHHBIX MEpPONPHUITHI AKOHOMUYECKUH 3(@eKT 3akirouvaercs B
TOM, YTO IIPU BBIIIOJIHEHUU MEPOIIPUATHN, U3JI0KEHHBIX B JAHHOM IIPOEKTE, MOKHO C
BBICOKOI CTENEHbI0 BEPOSITHOCTU CHENATh MPOTHO3 00 YIIy4IIEHHMH (PUHAHCOBOIO

COCTOAHUA.
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TEOPETHUYECKASA YACTDb 1 TEOPETUYECKHUE OCHOBbBI
CTPATEI'MHU NPEANIPUATHUSA

1.1 Crparerusi npeanpusTus

B coBpemeHHOlII Hayke CyIIECTBYET MHOXECTBO NYyTe K MOHUMAaHHUIO
cTpaTeruu. TepMHUH «CTpaTerws» MNPOU3OLIENI OT TPEYECKOro cioBa «Strategosy,
3aMMCTBOBAaH M3 BOCHHOW HAYKH, YTO B MEPEBOJIE O3HAYAET «MCKYCCTBO T'€HEPAIA.
[lepBoe ynomuHaHue O crparerun nosiBwiock B Tpaktate CyHp L[3pi« BoeHHoe
HCKYCCTBO», OTHOCWJICS K V BEKY J0 Hamew 3pbl. B KHUre NpuBOAMINCH TPUHIUIIBI
BBIOOpA €€ ONTHUMAJIbHOIO BapHaHTa B KOHTEKCTE BOCHHOIO Cpa)keHUs (yCIOBHS
aTaky TMPOTHBHUKA, METOJbI 3alUThl COOCTBEHHBIX MO3UIUNA U T.lI.), OCHOBHBIC
NPUHUUNBL (POPMUPOBaHUS cTparerur. Kpome 53TOro, HMCIHOJIb30BAHUE MOHSTHS
CTpaTeTUu B BOCGHHOM MPAKTUKE, €r0 YIOTPeOICHNE MOXKHO YCIIBIIIATh U B TIOJIUTHKE.
Hanpumep, JI. M. Ky1ukoB moHUMaeT CTpaTeruio, Kak OOUIMN IJIaH JOCTHKCHUS
KaKoro-Jn0o0, 0ObIYHO OOIIECTBEHHO 3HAYMMBIX, KPYMHBIX 1ieieit [1]. B nexcukone
JIEJI0BOrO YNPABJIECHUS JaHHBIM TEPMHUH CTajl yHOTPEOIATHCS sl 0003HAYEHHS TOTO,
YTO PaHbIIIE HA3bIBAJIOCH MOJUTUKOMW, WIIH JIEJIOBOM MOJIUTUKOM [2].

[Tocne 50-x romoB XXBeka, 1mo3xe B 000poTe yNpaBIeHYECKON NESITeIbHOCTH
CTaJli UCIOJIb30BATHCA TAKUE TEPMHUHBI TAKUE KAK - «CTPATETUYECKOE MIAHUPOBAHUE
»,  «CTPATETHMYECKOE  YIIPABJIECHUE»,  «CTPATETHUYECKUN  MEHEIKMEHT» U
«CTPATETUUYECKOE MBILILIICHUE.

bonee u3BecTHBIE CHEUANUCTBI B OOJACTH CTPATErHMYECKOIrO YIpaBiICHUS
MpOU3BOJICTBOM, B TOM uucie, Jlk. Xappucon, b. Canto B Hacrosiuee Bpems
TPAKTYIOT MOHSTUE «CTPATETUS» C BOCHHOM TOUKHU 3peHUA. OHU YTBEPKIAKOT, YTO
CTpaTerusi mpeACcTaBisieT coOO0H MporpaMMy JIEUCTBUN MO OCYIIECTBICHUIO MUCCHH,
JIOCTHXKEHUIO 11eJIed KOMITAaHUW U T0JITOCPOYHBIN 11aH [3].

Crtpareruto, Kak KOHKPETHBIE TJIaHbI JCHCTBUM, HAMPABJICHUS, LIEJIN, PA3BUTUS
NOHUMAIOT Takue uccinegonarenu kak: P. Kan, b. xeiimc, k. Kyunn, A. Tommcon,

A. Crpuknenn. OaHako, Kak H3BECTHO, CKOPOCTh IPOLIECCOB U3MEHEHUSI CPEIbI
11



IIOCTOSTHHO BO3pacTaer, II09TOMY Takas CTPAaTeTHsl, OCHOBAaHHAs Ha YETKOM
IIOCJIEA0BATENBHOCTH 11arOB, HAa HAII B3IV, B YCIOBUAX PHIHOYHOM YKOHOMHKHU HE
HeceT B ce0e BO3MOKHOCTD MOTYUYEHUSI TPEUMYILIECTB OT U3MEHEHH.

B cBoto ouepenp, I'. Mun1Oepr, npu3HaBas 3Ha4€HUE CTPATErHH, KaK IUIaHA,
ONPENEIAONIEr0 KOHKPETHBIE ACHCTBHUS OpraHu3aluy, MPOBOAUT TIPaHb MEXKIY
MPUHATOM K MCIOJHEHUIO W pa3BHUBarolIciics crtparerueit [4]. pyrumu crnoBamu,
CYIIHOCTh THOKOrO TMOAXOJa K CTpaTerHd 3aKII0YaeTcss B TOM, UYTO CTpaTerus
MOHUMAETCS, CIIOCOOHOCTh OpraHU3allMi pearupoBaTh Ha MPEIBHUJICHHBIE COOBITHS,
KAaK IPOLIECC aNanTalui, T€HEPUPOBATh HOBBIE MJIEU WIIM IKCIIEPUMEHTUPOBATH C
HUMHU HETNOCPEACTBEHHO B CaMOM IIpoliecce. B ero moHMManuu cTparerusi Tpedyer
U300peTaTeNIbHOCT M CcuHTe3a. lccnepoBarenb CYMTAET, YTO HOBOBBEIEHUS H
UHTYUIMS HE MOAJA0TCAd O(UIMATBHON WM pa3padOTKU CTPATETUH, TaKke KakK W
TBOPYECTBO, KOTOPOE HEBO3MOKHO 3arHAaTh B CTPOTUE PAMKHU OIIPEACIICHHBIX CXEM.

B HayyHOIl JIuTepaType HIMPOKOE PaCHpOCTPAaHEHHUE IOJYyYHUJIO MHEHHUE, YTO
CTpaTerusi — 3T0 KOMOWHALMS U3 OBICTPBIX PEIICHWM MO ajanTaluyd KOMIIAHHH K
HOBOM CHTyalluM W 3alJIJaHUPOBAaHHBIX JCHCTBHI, K HOBBIM BO3MOHOCTSIM
MOJIY4YeHUS] KOHKYPEHTHBIX IMPEUMMYILIECTB KM HOBBIM YIpO3aM OCIa0JICHHs €€
KOHKYPEHTHBIX MO3ULIUH.

B nenom, roBopst o crpateruu, He0OXOAUMO UMETh B BUAY TOT (haKT, yTo, C
OIHOW  CTOPOHBI, CTPATETHUs  ABISETCA  JETEPMUHHPOBAHHOM, T.€.  YETKO
CIUIAHUPOBAaHHOW KaTeropuer, a ¢ JApPYrod CTOPOHBI — CTOXaCTHUYECKOW,
dbopmupyromeicss oA BIUSHUEM CIydallHbIX (PaKTOpPOB, MPU ITOM IMpeodJialaHue
TOM WJIA HWHOM COCTABJISIONIEM B MTOTOBOM CTPATETMM 3aBUCUT OT YpPOBHSA
HECTAaOWJIBHOCTU Ccpelibl (PyHKIMOHMpOBaHusA cyObekTa [5]. C yd4eToMm 3TOro, moj
CTpaTeruer CcreayeT IOHUMAaTh MOJJIEkKAIlee IIOCTOSHHOW KOPPEKTHPOBKE B
pe3yapTaTe HEONPEAEICHHOCTH BHEIIHEW CPelbl IMOCIEI0BATEIbHOE YIIPABIIAIOLIEE
JEICTBUE M CO3HATEIBHO pa3paboTaHHOE, Beayllee K KaueCTBEHHOMY H3MEHEHMIO
DKOHOMHMYECKON CHUCTEMBI B JOJIOCPOYHOM MEPCHEKTUBE, 3a CYET CO3JaHUSA U

YKPEIUIEHUS] KOHKYPEHTHBIX ITPEUMYIIECTB.
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Ha ocHoBe 0000meHrnss MHEHUH YYCHBIX, 3aHUMAIONMIUXCS H3yYECHUEM
CYITHOCTH CTpaTervii, a TakKe TNPOIEecCOM WX pa3pabOTKH, MOXHO BBIJEIHTH
MPUHLIHNHAIBHBIE TOIXOAbI K ONPENICIICHUIO CTPATETUil.

KonuenryaibHbie MOAXOABI K OMPEICICHUIO CYIIIHOCTH MOHATUS «CTPATETUs»
[6].

Kak Mopens: 3apaHee mnpoayMaHHBIM WM BBICTPAUBAEMBIM B IPOIIECCE
pa3BUTHUS COOBITUM, AEUCTBUIA, 00pa3, WM MaHepa MOBEICHUS.

Kak mman, npomnecc: Co3HaTenbHO WM HAMEPEHHO pa3paboTaHHas
MOCJIEIOBATENBLHOCTD ICHCTBUM.

Kak noBkumii mpuém: Hcnosib30BaHME Pa3IMYHBIX TAKTUK I BBEICHUS
KOHKYPEHTOB B 3201y >KJICHUE.

Kak mo3unus: [lonoxeHnne 0THOCUTENBHO BHEIIHEN CPEIBI.

Kax nepcniexktuBa: YcrosBIIMCS criocod BOCIPUSATHS MUPA.

Henb3s yTBEpKAaTh, 4TO OAHO MPEACTABICHUE O CTPATETHUU JIy4lle IPYroro.
Bce oHu B COBOKYIHOCTH Jar0T O0Jiee YETKOE €€ OMpe/esieHUe W MmoHumaHue. Tak,
CTparerus, KaK IUIaH MPEJIoJiaracT, 4YTo0 PYKOBOJCTBO CBOOOJHO B BbIOOpE MyTei
JIOCTH>KEHUS TTOCTABJIEHHBIX LIEJIEM U HAIpaBJIeHUs ABWKeHUW. Ha mpaktuke MHOTHE
dbakTopel Kak BHYTPH, TaK W BOKPYTI TPEANPUATHS CIa00 KOHTPOJIUPYIOTCS
pykoBojicTBOM. bosnee Toro, B mpoiiecce BBIMOTHEHHUS Ja)Ke camoro 00 yMaHHOTO
MjaHa o00s3aTeIbHO TMOSIBJISIOTCS HEMpEBUACHHBIE 0O0CTOATENbCTBA. B wuToOre,
MPaKTUYECKU  BCErJa  peajbHas  CTpaTerusi  OKa3blBaeTcs HE  CBOOOJHO
MPEIOIaraeMoi, a BBIHYXJICHHOM MOCIEI0BATEILHOCTBIO ICUCTBHIA.

Kak moHaTtue, wucnonb3yemMoe B MOPEANPUHUMATEIBCKOW JESATEIBHOCTH,
CTpaTerusi TNpPUMEHMMa K JII0O0OW cdepe AesATeNbHOCTH HE3aBUCHUMO OT €€
DKOHOMHUYECKUX  XapaKTepUCTUK U  MacmraboB. CrpaTeruss  3aTparuBaer
dbyHIaMEHTAIbHBIE  aCMEKThl ~ NPUPOABl  OpPraHU3AlMH, KaK  HWHCTPYMEHTa
KOJUICKTUBHOTO BOCHpUSTHS U nercTBus. [loaTomMy mpaBUiIbHO CPOpMyTHpOBaHHAS
CTpaTerusi TMO3BOJSIET PACHPENCIUTh U YHOPSAOYUTH OTPAHUYEHHBIE PECYpPCHI
npeanpuatTus Handosee 3PGEeKTUBHBIM 00pa30M, C y4€TOM H3MEHEHHsI BHEIIHEH U

BHYTPEHHEN cpenbl [7].
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Kaxnpii m3 wuccrmenoBaTeneld HA3bIBAET PA3JIMYHOE KOJIWYECTBO IIArOB B
pa3pabotke crparernn. OJHU y4YEHBIE CUUTAIOT, YTO ATaIbl Pa3paOOTKH CTPATETHH
BKJIIOYAIOT 4 MOCJIEA0BATENIbHBIX JACHCTBUSA: TJIAHUPOBAHUE HAIPABJICHUN pa3BUTHA,
AHAJIN3 BHEIIHETO OKPYXXEHHUs, IUIAHUPOBAHHE CTPATETHH, OCYUIECTBICHUE
CTpaTeruu, a Apyrue JOBOJAST KOJIUUYECTBO ATAINOB Pa3pabOTKHU CTPATETHU 10 8-MU H

BBIJICJIIIOT CICAYIOIMHNE MIaru.

o OTpe/ieNICHUE 3apOCOB HanboJee 3HAUMMbIX YYaCTHUKOB;

o uAeHTU(UKAIISA KOPHEBBIX KOMITETCHITUNA KOMITAHHH;

o «4EpHOBOE OmpeeNeHue» cep AeaTeIbHOCTH NPePUSTUS;

o MO3UIIMOHUPOBAHUE TOBapoB (GUPMBI HAa pPBIHKE U B OTpaciu H

OIpEJIEICHNE CTPATErNYE€CKUX TUIIOB OCHOBHBIX OM3HECOB MPEANPUATHS;
o ONpEJEICHUE CIEKTpa BO3MOXKHBIX CTPATErMUYECKUX TPACKTOPUI

Pa3BUTHA KaXKI0I'O U3 6I/I3H€COB;

o OKOHYATETLHBIN 0TOOP (hOPM U HAMpaBIECHUH ACATEIHHOCTH;
o pa3paboTKa CTPATETUUECKUX MPOrpamMM;
o MOHHUTOPUHT BBITIOJTHCHHS CTPATETHUECKUX IMPOTPAaMM U OIPEACIICHHUE

3 (HEKTUBHOCTH pean3yeMbIX CTPATETHi.

HecMoTpst Ha pa3HOoe 4MClIO IIaroB — oOmias cxema mpolecca pa3pabOTKu
cTpaTeruu He MeHseTcs. B o0000mieHHOM BHJ€ CTparerus — Kak IIpoliecc
MpEACTaBIIeT  COOOM  JMHAMHYECKYI0  COBOKYMHOCTh  B3aMMOCBSI3aHHBIX

yIpaBJIE€HYECKUX MPOLIECCOB!

o aHanu3 cpenbl QyHKIIMOHUPOBAHUS;
. OIPEJICIICHUE MUCCHUM U LIECJIEH;

o BBIOOD CTpaTeruuy;

o pean3aius CTpaTeruu,

o MOHHUTOPHHT peaan3aliy CTPaTEruu.

[IpencraBiieHHBIN MOAXOJ OIPEAEIACTCS TEM, YTO YKa3aHHbIE IPOLECCHI

JIOTUYCCKH BBITCKAOT OJMWH H3 JPYTOoro. OI[HaKO IIpu 3TOM CJCAYCT Y4YHUTbIBATH
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HAJIMYME YCTOWYMBOW OOpaTHOW CBS3U, TO €CTh OOpPATHOTO BIMSHUS KaXXIOTO
Ipoliecca Ha OCTAJIbHBIE IPOLIECCH] M HA BCIO UX COBOKYITHOCTb.

Pa3paboTka crpaTeruu mnpeacTaBiasieT coOOM MHOTOTPAHHBIA W CIIOKHBIN
MPOIIECC, KOTOPHIA HEJb3s1 CBOAUTh K PYTHHHBIM CXeMaM U ajaroput™Mam. B To xe
BpeMsl CYILECTBYIOT KOHKPETHBbIE OCHOBOIIOJAralomue HOPMbI M 00O0OIIEHHBIE
MOJIeNId  BBIpAOOTKM cTpareruu OusHeca. [lpeamonaraercsi, 4YTO cTpaTerus
peanusyercsl 4epe3 KOHKpETHhIE Mpoleaypsl u mnpaBwia. [IpaBuna ycTraHaBIuMBaIoT
ITPAaHULBl  JIEATEJIBHOCTM W  TOBEJCHUS B  KOMIIAHWM, HANpaBisieT €€
GYHKIIMOHUPOBAHUE T10 IMYTH PEATU3alMK CTPATETHH, a MPOIEAYPHl, B OTIIHYHE OT
MpaBUJI, OMHUCHIBAIOT JIEUCTBUS, KOTOPBIE CIEIyeT MPEANPUHUMATh B KOHKPETHOMU
cutyanud. [IpaBuna u mpoueaypsl pa3pabOTKU CTPATETUU MOTYT OBITh MPEIOKEHBI
TOJBKO B BUJIE PEKOMEHJIALMM, TaK KaK KakJas KOMIIaHHS MO-CBOEMY MOAXOJUT K
BBIOOPY CTpATErMueCKUX aJbTEPHATHB.

B 3aBucumoctd 0T cTeneHu (GopMalM3alMd U COCTaBa MPHUBJIEKAEMBIX K
pa3pabOTKe CTpaTeruu JnI, pa3paboTKa CTpaTErdd MOXKET MPOBOAUTHCA MO-
Pa3HOMY: TaK, K YHCIIy OCHOBHBIX MOJX0JIOB BBIPAOOTKH CTPATErMH MOKHO OTHECTH,
MpexAe BCEro, CTPATErMYeCKUil MOAXOJ M TMOAXOJ JEJIErupOBaHUs MOJTHOMOYHH,

COBMECTHBIN moaxoa nu HHHHI/IaTHBHBIﬁ IHoaxond.

Tabmuua 1.1 — CpaBHuTEIbHAS XapaKTEPUCTUKA OCHOBHBIX MOJX00B K pa3padoTKe

CTpaTcrun
HanmenoBanue nmoaxona JocTonHcTBa noxxona Henocratkn noaxona
1 2 3
I'maBHBIA cTpaTernyeckuil Noaxoa EnuHoe pykoBoAcCTBO pa3paboTkoil. | OrpaHUYeHHBIH KPyT
CorlacoBaHHOCTD JIEMEHTOB MIPUBJICYCHHBIX COTPYAHUKOB K
CTpaTeruu paspabotke. Macirab crpareruu
3aBUCUT OT MacTEPCTBA OJHOTO
JeJIOBeKa
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Oxonyanue Ta0auus! 1.1

1

2

3

Iloaxon nenerupoBaHus

TTOJTHOMOYHIA

[lIupoxoe ydyacTue MEHEIKEPOB
BceX ypoBHEW. Bo3aMOXHOCTE y
PYKOBOJICTBA IIUPOKOTO BEIOOpA
CTPAaTEru4eCKUN UICH.

B pazpaboTke MpUHUMAIOT y4acTHe
MEHeKephl, KOTOPBIM MPEICTOUT
BBIMOJIHATE CTPATErHIo,

COIIaCOBAHHOCTB CTPATECTUN

OTCyTCTBHE peasbHOTO
CTPATErn4ecKOro pyKOBOACTBA.
Bropocrenennocts
CTPaTErnuecKoro IIaHuPOBAHMS.
OpueHTanys Ha TEKyIHe LeH.
Crpaterus MOXeT OBITh
KOMITPOMHCCOM, OIIaCHOCTb

06p330BaHI/IH KOoaJITMIIHH1 CO CBOMMH

HHTEpecaMu
NuanimatuBHBI DOOX0T [IpoOyxmaeT MEHEKEPOB OmnacHOCTE
HUKHHUX YPOBHEH K HECOIJIaCOBAaHHOCTH

MPOABJICHUIO MHUIINATUBbL

CTpaTerui, UCXOAIINX U3
Pa3HBIX YaCTEH OPraHU3aLUN.
Heo0xoaumocTts
JIOTIOJIHUTEIBHBIX YCUIIMM 11O

COTr1aCOBAaHMIO HHHUIIMATHB

B coorBercTtBHMM ¢ TaOmuned 1.1,

IpeICTaBISET

coboil  moaxo,

opu  KOTOPOM

cTpaTerus

IJIaBHBIA  CTPATETUYECKUUA MOAXO]

pa3pabarbiBaeTCs

yOpaBIsIOMMM. B TaHHOM cilydae TJIaBHBIM MEHEKEP BBICTYIMAET B POJIM TJIABHOTO
CTparera, HO JaXX€ €CJIM OH HE BBIMOJHSAET BECh KOMIUIEKC padoT Mo pa3zpaboTke
CTpaTeruu, TO OH JAEHCTBYET KaK pPyKOBOJIUTEIb 3TON pa3pabOTKH.

[Togxon HampaBieHUs] TOJHOMOYMIA SIBJISETCS CIOCOOOM, TPH KOTOPOM
YOPaBISIONIUN TepeaeT pa3padoTKy CTpAaTEeruu IPyruM pabOTHUKAM. DTO TOBOPUT
O TOM, YTO JIEWCTBYET MPUHIUI uepapxuu. Hampumep: 3To MOXKeET OBITh MEpCOHA,
CHEUUAIM3UPYIONIUICA HA CTPATETMUYECKOM IUIAHUPOBAHUU, B TO BpEMS Kak
YOPABJISIIONIMI HAO0JI0IaeT 3a XOAOM Ipoliecca CO CTOPOHBI M HAaXOJUTCS B Kypce
nena. be3 coOMHEHUs, JOCTOMHCTBOM TaKOro MOAXOAa SBISETCS MNPHUBJICYEHUE K
pa3paboTKe CTpaTerud MEHEIKEPOB Pa3HOro ypoBHS. PyKOBOACTBO KOMIIAHUM B

9TOM CJiydaC HC CTOJIb XCCTKO JOJDKHO OPHCHTHUPOBATHLCA Ha TaKHC IIOAXOAbI,

KOTOPBIC ITOJIOKCHBI B OCHOBY CTPATCIHYCCKOTIO IJIaHA. HGI[OCTaTKI/I TaKoro moaxoaa
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3aKJIFOYAIOTCSA, MPEXIE BCEro, B TOM, UTO HEBBIINOJHEHUE NPUHIUIIA «IIEPBOTO
PYKOBOAMTENSDY, CBSI3aHHOE C TEM, YTO PYKOBOACTBO OTIEJICHO OT Ipouecca
pa3paboTKu U JeNaeT CTpaTEeruuyeckoe IUIAHWPOBAaHUE B IJ1a3ax INEpCcoHaja 4eM-TO
BTOPOCTENIEHHBIM. B UTOre MPOUCXOIUT OTCYTCTBHE CTPATETMUECKOIO PYKOBOJCTBA,
OpUEHTALUsl MPEUMYLIECTBEHHO HE Ha IEPCIEKTUBHBIE, a HAa TEKyIIUe LEIU, Ha
pelleHre KaKIO0AHEBHBIX Tpodem [8].

CoBMecCTHBIM TOAXOJ] BBICTYHaeT KaK MPOMEXKYTOUHBIA BapUaHT MEXKIY
OCHOBHBIMU c1oco0amMu  BbIpabOTKM cTparerud. OH MNPUBOJUT K TOMY, YTO
VIPAaBJSIIOIIMK  MPUBJIEKAET CBOUX HEMOCPEACTBEHHBIX IMOJYMHEHHBIX  JJIS
pa3pabOTKU CTpAaTeTMH W B ATOM CJIydae BO3pacTaeT CTENEHb COrJIaCOBAaHHOCTHU
CTPAaTETHYECKUX PELICHUMN.

NuummaTtuBHBIM  TOAXOJ MPEACTaBIsSIET C€O00O0M Ccrocod, MTpu  KOTOPOM
YOPABJISIONMN  TOOYX/IaeT TMOAYMHEHHBIX CaMOCTOATEIBLHO BbIpadaThIBaTh U
IIPETBOPSTH CTPATETUIO.

AHaJIN3 UMEIOLIUXCA TOAXO0A0B K pa3pabOTKe CTpaTEruu MO3BOJISIET BHIIBUTH
VX OCHOBHBIE JOCTOMHCTBA U HEIOCTATKH.

Bce moaxonapl, KOTOpble MPUMEHSIOT B pa3pabOTKe CTpaTeruy, HauuHas C
KJIACCUYECKUX M 3aKAHYMBAs COBPEMEHHBIMH, PELIAIOT OJHY 3a/a4y — BBISBICHUE
KITFOUEBBIX MPo0OsIeM-(PaKkTOpOB, BIUSIOMINX HA pa3BUTHE TIpeaAnpudTus. JJocTonncTsa
MOJXO0J0B TOBOPST O TOM, YTO HA CETOJHSIIHUN JE€Hb BEIYIIHE YKOHOMHUCTHI B CBOUX
VCCIIEIOBAHUSX OIUPAIOTCS HA METOJBl OTKPBITBIX HEJIMHEMHBIX CUCTEM U HOBYIO
o0JlacTh HAyYHOTO 3HAaHMS TIOJ Ha3BaHUEM <« KoHO(Du3uKay. WMcciegoarenu
paccCMaTpUBAIOT  MPEANPUSITHE, KaK OTKPBITYI0  (UHAHCOBO-DPKOHOMUYECKYIO
CTPYKTYPY, KOTOpasi pPa3BUBACTCS HA OCHOBE HEJIIMHEWHBIX 3aKOHOB U MOJIYUHSIOTCSA
OOIIIUM DSBOJIFOIMOHHBIM 3aKOHOMEPHOCTSIM CJIOKHBIX HEPaBHOBECHBIX CHUCTEM.
Henoctatku cBsi3aHbl C OTCYTCTBHEM pa3pa0OTaHHON MPAKTUYECKON METOIUKH
JUATHOCTUKU HDKOHOMHYECKOTO OOBEKTa i BBISIBJICHUS BPEMEHU MPOBEACHUS
W3MEHEHUN U CyTHM HEOOXOJMMBIX u3MeHeHui. [loaTomy, HeoOXoauma METOJIMKa,
KOTOpasi MOKET JMArHOCTHUPOBATH OCHOBHBIE MPOOJIEMBI OPraHU3aIliH, MO3BOJIUT

pa3paboTaTh MEPHI IJis YCTPAHECHHS BBISBICHHBIX MPOOJIEM U 1aTh BO3MOXKHOCTH JJIS
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HapalMBaHUS TOTEHIMAla paccMaTpMBAeMOT0 HSKOHOMHYECKOTO0 OOBEeKTa B
JOJITOCPOYHOM MEPCIIEKTUBE.

MeTonoNnorn4eckue MoaAxXoAbl CBUAETEIBCTBYIOT O TOM, YTO COBPEMEHHAS
PKOHOMHUYECKAsl CHUTYyalMsl TPEAbSIBISET MOBBIIIEHHbIE TPEOOBaHUS K MPOLECCY
pa3paboTKu, pealu3alii CTpaTerud, BHYTPEHHHUE BO3MOXKHOCTH  KOTOPOH,
OTPaXKAIOT HAJIMYUE PECYPCHOTO MOTEHLIHAJIA, aIEKBATHOTO CTPATErMYECKON LIENIA U
cpenctBaM ee  AocTiKeHHA. COBOKYNMHOCTh OPraHM3alMOHHBIX, IPABOBBIX H
DKOHOMHMYECKUX XAPAKTEPUCTUK PA3BUTHS KOMIAHUU ONPEAEISIET CTPATETHUYECKUE
IpPUOPUTETHI pa3BuTUs Ou3Heca. Hanbonee BOCTpeOOBAHHBIM SIBISIETCA JOCTHUKECHHE
BBICOKOTO YPOBHSI KOHKYPEHTOCHOCOOHOCTU. JlMBepcu(pUKALMs CTpaTeru4yecKoiu
NEATEIbHOCTH KOMIIAHMM CBHMJIETEJIBCTBYET O BO3MOXHOCTSX aJIbTEPHATHUBHOIO
BbIOOpA IIPOU3BOACTBEHHOM NEATEIIbHOCTH, 0 pPa3HOHAIIPABIECHHOCTH
HPKOHOMUYECKOTO MHTEpeca CYOBEKTOB MPEANPUHUMATENBCTBA, OOBEIUHEHHBIX
€IMHOM LIETIBIO — MOTYy4YeHHEM TPUOBLIN.

[Tocnennue uccnenosanusd 1. [Ipykepa, npuMeHUMBIE K OLIEHKE COBPEMEHHOMU
CUCTEMBI yIPaBJICHUS KOMIIAHHEH, MOKA3bIBAIOT, YTO peaibHOCTH XXI Beka JenaroT
HEMIPUMEHUMBIMU MHOTHE CHOCOOBI YIpaBJi€HUs OpraHu3zanusiMud. B Hacrosmiee
BpeMs TMOSIBUJIACh HEOOXOAUMOCTh B (POPMUPOBAHUN HOBBIX MOJXOJIOB K pa3paboTKe
crpareruu pa3sutus komranui. [Io maenuro I1. JIpykepa, BHEIIHAA 5KOHOMUYECKAs
cpena Ou3Heca, KaK HUKOTJA, BOCIIPOM3BOJIUT aJbTEPHATUBHBIE BBI3OBBI M YTPO3bI,
y4eT KOTOPBIX HY>KEH MpU pa3padOTKe CTPATETHUECKUX PEIICHUI, HAPABJICHHBIX Ha
JOCTMIKEHHE  KOMIAHMEW  HAWIYYIIMX  YCJIOBUW  MNPEIIPUHAMATENBCKOU
JIeSITeIbHOCTH [9].

IIpu 5TOM Ba)XHO UMETh B BUAY CJICAYIOIIEE:

° MEHE/PKMEHT BCErJla CBsi3aH C YIpaBJICHUEM MpeANpPUHUMATEIbCKON
JIESITEIbHOCTEIO;
° B KaXJOM KOHKPETHOM CIlydyae OpraHu3allMOHHAas CTPYKTypa I0JKHA

COOTBCTCTBOBATH PCINACMBIM 3ad4aM; OHa MOZKET OBITH pa3H0171 JaXXC Ha pa3JIMYHBIX

y4acTKax OJJHOT'O M TOTO K€ NPEANIPUATHS,
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o COTPYIHHMKM Ja)K€ Ha CaMblX HHU3MIMUX JOJDKHOCTSAX  SIBJISIOTCS
«pabOTHUKAMU 3HAHWI» W HX pabOTy HEBO3MOXKHO CTaHIApPTH3UPOBATH U
ONTUMHU3HUPOBAaTh, OHU CTAHOBATCS TIJIABHOW NPOU3BOIAUTEIBHOM CHIIOH, MO3TOMY
COTPYJHUKM HAUYMHAIOT TOpa3 0 MEHBIIE 3aBUCETh OT KOMIIAHWH, HA00OpOT,
NEeATEIbHOCTD MPEANPHUATHI 3aBUCUT OT HUX;

o HOBBIE PEAJBHOCTH JOJDKHBI BBIPAXKaThCS B TOM, YTOOBI CMOTPETh Ha
CBOM TEXHOJIOTMM M KOHEUHBIX MOTpPEOUTENEeld HE CTOJIBKO KaK Ha OCHOBY JUIf
Ou3Heca, a CKOJbKO KaK HAa OIPaHWYEHHs; IOITOMY BCE B OOJIBIIEH CTENECHH
CTpaTernd KOMIIAHUM CTPOSTCS Ha OCHOBE NOHHMMAHHUS CO3JaBA€MOW JUIsl KIMEHTA
LEHHOCTH, €r0 MPUOPUTETOB U CKIIOHHOCTEN B HCIOJBb30BAHUHN CBOMX JOXOJOB;

o MEHE/UKMEHT BBIHYXKJEH BBIXOJUTh 3a Tpenensl  (opMallbHBIX
IOPUINYECKUX ITOJIHOMOYMM, OXBaTblBasg BECh NPOLECC B LEMNOYKE CO3IaHUS
LEHHOCTH JJIs1 KJIINEHTA;

o IIpaKTUKa MEHEJKMEHTa B OOJbIIEH CTENEHU J0HKHA OCHOBBIBATHCS Ha
OIlEpallMOHANIBHBIX, 4 HE MIOJUTUYECKUX KaTErOpHUsX;

o pe3yNbTaThl JEATEIBHOCTH JIFOOOr0 MPEeANnpHUsTUS B OOJbIIEH CTENeHU

HaXOJATCS BO BHEIIHEM, @ HE BO BHYTPEHHEU €ro Cpee.

1.2 Crparern4ecknii MEHeJIKMEHT M €ro PpoJib B CHCTeMe yIpaBJIeHUs

3HauE€HHUE CTPATETMUYECKOTO YIpaBJICHUS TMO3BOJIAET (UPME BBIKUBATH B
KOHKYPEHTHOM OOphO€ B 0JITOCPOUYHOM MEPCIEKTUBE, PE3KO BO3POCIIO B MOCIEAHUE
necaTuieTus. Bce KOMIaHMM B YCIOBHUSX JKECTKOM KOHKYpPEHIUHU, OBICTPO
MEHSIOIIENUCS CUTYallud JOJDKHBI HE TOJBKO KOHILIEHTPUPOBATh BHHUMAaHUE Ha
BHYTPEHHEM COCTOSIHUM JIeJI B KOMIIAHUHM, HO TaK € BbIpadaThIBaTh CTPATETHUIO
JIOJITOCPOYHOTO BBIKMBAHUS, KOTOpas MO3BOJIsIa Obl UM yCIIeBaTh 32 U3MEHEHUSIMU,
IIPOUCXOIAIINMU B UX OKPYKECHUH.

Hepenko ycunms, HampaBl€EHHBIE Ha OCYLIECTBIICHHE CTPATETHYECKOTO
PBIHOYHOTO  YIIPABJICHUS, KAXKYTCd HANpPacHbIMH, HACTOJIBKO  HEMOHATHOW,

HENPOTHO3UPYEMOM MOPOM OKa3bIBAE€TCs BHEIIHAS cpena. KomMmyHHKamy, KOTOpbIe
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JOJDKHBI TIOSIBUTHCS B OPTAHU3AIMH, U BBIOOP BBHI3BIBAIOT HANPSDKCHHUE M BHYTPEHHEE
CONPOTHUBIICHUE. BE3BO3BPATHO MCUE3AE€T CaMblil LIEHHBIM OPTraHU3aLMOHHBIA pecypc
— Bpems. Kak wnHaubornee panuoHalbHOE, aJIeKBAaTHOE pELICHUE HEPEIKO
BOCIIPUHUMAETCA aJbTE€pHATHUBA, T. €. OXKUJIAHWE TMOSIBJICHUA OJaronpusiTHHIX
BO3MOYKHOCTEM.

Jlaxke ¢ ywyeTroM OTUX MpoOdJieM U 3aTpaT CTPATErMUYECKOe PBHIHOYHOE
YIIPaBJICHUE MO3BOJIACT:

o dbopcupoBaTh PACCMOTPEHUE CTPATETMYECKUX aimbTepHaTHB. YTO
MIPOUCXOJUT BO BHEIIHEW CPENE, UTO CO3JAET BO3BMOKHOCTH M YIrPO3bl, HA KOTOPHIE
JIOJKHO CBOEBPEMEHHO U MPABUIIBHO OTpearupoBaTh? Kakue cTpaTernueckue 3a/1aun
croat mnepen ¢upmamu? Kakue BapuaHThl CTpaTerMd HYXHO pPacCMOTpPETH?
AJIbTEpHATUBON CTPATETUYECKOMY PHIHOYHOMY YIPABJICHUIO OOBIYHO CTAHOBUTCS
CTpaTeruuyeckuii npeid, BHUMaHHE MEHEIKMEHTA KOMIIAHUM IIEJIMKOM IOTJIONIEHO

PCIICHUECM ITOBCCAHCBHBIX HpO6JI€M.

o MPUHATH TOJTOCPOYHBINA B3I Ha Bend. KpaTkocpodHasi opueHTaIus
UMEeT MHOXKECTBO COOJIA3HUTENBHBIX MPEUMYIIECTB, OJHAKO YacTO BEACT K
CTpPaTErMYEeCKUM OINOKaM;

o 0o0OCHOBaTh pacrpeaeliecHne pecypcoB. [lpome Bcero mopyduTh
pacnpenesieHue MOIIHOCTEH KOMITAHWW W WX TOBApOB B PBIHOYHOM IPOCTPAHCTB
PECYPCOB CHCTEME yUeTa, MOJUTHICCKUM JINJIEpaM HIJIH BOOOIIIE OCYIIECTBIISTh €€ 10
WHEPINH, TTOBTOPSS NpHHATHIC pereHus. OMHUM M3 pe3yJbTaTOB TaKOTO IMOAX0Ja
SBJISIETCS TO, YTO HEOOJIBIIME, HO TMEPCHCKTUBHBIC (WX HAXOAAIIUMECS B CTaIuu
3aTyMKH ) HaIlpaBJICHUS CTPAJAIOT OT HEXBATKH PECYPCOB, a KPYIHbIC HAIIPABJICHUS C
«IpoOIeMaMIy TIOTJIONIAIOT X B HE3aCTY)KEHHBIX KOJIMYECTBAX;

o IIOMOYb B CTPATETHYSCKOM aHAJIN3€ M MPUHATHH pereHnid. KoHmenuu,
MOJICIH, METOAUKH — BCE OHHM TIOMOTAIOT KOMIIAHWHW COOHMpaTh M aHAJIU3UPOBATH
uHOOPMAITUIO JUTSl IPUHSATHS CTPATETHYECKH BAYKHBIX PEIICHHIA;

o co37aTh CHUCTEMY CTPAaTETUYECKOTO MEHEIXKMEHTA W KOHTPOJIA.

KOHHCHTpaHI/IH Ha CTPATCrH4CCKHMX AaKTHMBAX MW HaBbIKaX, IIOCTAHOBKaA ueneﬁ "
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pa3zpaboTka MporpaMM C YYETOM CTPATETHUYECKUX HamlpaBlIe€HUI — BCE 3TO
CTAHOBHUTCSI OCHOBOM CTPATErMYECKOI0 YIPABICHHS OU3HECOM;

o o0ecneunTh TOPU3OHTAJIbHBIE M BEPTHUKAJIbHBIE KOMMYHUKALIUM U
(YHKIIMOHUPOBAHUE KOOPAMHUpYIOLIUX cucteM. (CTpaTeruyeckoe pbIHOYHOE
VIOPABJICHHE TO3BOJSET OCYIIECTBIATh KOMMYHHUKAIlMM IO  BO3HUKAIOIIHUM
npobJyieMaM U MpeJUIaraéMbIM B OpraHU3al[ui CTPATETUsM,;

o NOMOYbh KOMIIAHUM CIPaBUTbCS C UW3MeHeHusMU. Eciou cpena
JCHCTBUTENFHO CTa0MJIbHA U OOECIEUMBAET yIOBICTBOPUTEIbHBIE 00BEMBI COBITA,
NOTPEOHOCTh B CTPATETMYECKUX H3MEHEHUSX (HAlpaBi€HHUs WIM HHTEHCUBHOCTU
NEeSATEIbHOCTH ) HEBEJIMKA, B ATOM CIIy4ae CTPATETMYECKOE PHIHOYHOE YIPABJICHHUE HE
Tak akTyalibHO. OnHAaKO OOJBIIMHCTBO COBPEMEHHBIX OpraHu3aluil JEMCTBYIOT B
CTPEMMTEIIBHO U3MEHSIOIIMNXCS, HEMPEACKA3YEMBIX YCIOBUAX, a IOTOMY HYKIAIOTCS
B CTPATErMYECKUX METO1aX BbikuBaHusA [10].

B nponuiom MHorue ¢upMbl MOIVIM YCIENIHO pa3BUBAThCs, oOparas
BHUMaHUE B OCHOBHOM Ha €XEJHEBHYIO pabOTy, Ha BHYTPEHHHUE IpPOOJIEMBI,
CBS3aHHBIE C MOBBIINIEHHEM 3(()EKTUBHOCTH HCIONb30BAHUSA PECYPCOB B TEKYIIEH
nesrenpbHocTH. Celdac e HMCKIIOYMTEIBHO BAXKHBIM CTAaHOBUTCS OCYLIECTBIICHHE
TAKOro YIpaBJeHUs, KOTOpoe oOecrneunBaeT ajaantauuio (GUpMbl K OBICTPO
MEHSIOIIEHCS] OKPYIKAIOIIEN CPEIE.

Ecnu panblie cuutanoch, 4ro OONBIION MMEET JydIlrde IIAHCHI MOOENUTh B
KOHKYPEHIMU 10 CPAaBHEHHUIO C MAJIEHBKHUM, TO ceiuac Bce 0oJiee ICHbIM CTAHOBHUTCS
dbakT, 4yTO MpeuMyIlIiecTBa B KOHKYPEHTHOW OopnOe moiyyaeT Ooiiee OBICTPBIM.
YckopeHne HM3MEHEHUH B OKpYXalolled cpeae, MOSIBJICHUE HOBBIX 3alpOCOB H
U3MEHEHUE TMO3ULHUU TOTPEeOUTENs, BO3pacTaHUE KOHKYPEHLMH 3a pecypchl,
MHTEpHALlMOHAN3alusl Ou3Heca, MOSBICHHE HOBBIX, pa3BUTHE HH(GOPMALMOHHBIX
ceTell, JenaronMX BO3MOXHBIM MOJHHUEHOCHOE PACIPOCTPAHEHHE W TOJy4YEHUE
uHbOpMaIlMK, HIMPOKast JOCTYITHOCTh COBPEMEHHBIX TEXHOJIOTUH, U3MEHEHHE POJIH
YeJIOBEYECKUX PECypcoB, a TaKXkKe pAld ApYyrux (akTOpoB MNPHUBEIH K PE3KOMY

BO3PACTaHMIO 3HAYCHHS CTPATETNnIecKoro ynpasiueHus [11].
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Takum 00pazom, MbI MOXXEM clielaTh CIEAYIOUIUN BBIBOA: YTOOBI CHENaTh
3¢ (EeKTUBHBIN CTpAaTErHYECKUl BBHIOOpP, PYKOBOJIUTENM BBHICIIETO YPOBHS JOJKHBI
UMETh YETKYIO, pa3JesisieMyl0 BCEMU KOHLEMIHIO pa3BuTus (upmbl. Ilosromy
CTPAaTETMYECKU BBIOOP JIOJKEH OBITh OMNpENEIEHHBIM M OJHO3HayHbIM. Ha »ToM
JTane U3 BCEX PACCMOTPEHHBIX CTpAaTEruil JIOJKHA OBITh BbIOpaHa ojiHa, Haubosee

yIOBIIETBOPSIONIAS TOTPEOHOCTSIM CTENEHU (DUPMBI.

1.3 Oco0eHHOCTH COBPEMEHHOI0 NPeANPHHUMATEIbCTBA

[TpeampuHUMATEITHECTBO — 3TO OCOOBIM BUJ SKOHOMUYECKOW aKTUBHOCTH (1O
KOTOPOW TMOHUMAaeTcsl  LenecooOpa3Hyl0 JEsTEeNbHOCTb, HANpaBICHHYIO Ha
U3BJICUCHUE NPUOBLIN), KOTOpass OCHOBaHAa Ha CaMOCTOSITEIbHOM WHUIMATHBE,
OTBETCTBEHHOCTH ¥ MHHOBALIMOHHOM MPEANPUHUMATEIBCKON UIEE.

[IpeanpuHUMATENLCTBO, KaK OJHA U3 KOHKPETHBIX (OpM MpOSBICHUS
OOLIECTBEHHBIX OTHOIIECHU, CTIOCOOCTBYET HE TOJIBKO MOBBIIIEHHIO MAaTEPUAIBHOIO
U JIyXOBHOIO TOTEHIMala OOILIECTBa, CO3/JAaeT OJIArONPUATHYIO IOYBY IS
IPAKTUYECKON peaju3aluu CIOCOOHOCTEW M TaJlaHTOB KaXkJIOTO WHJMBUIA, HO U
BEJIET K €JMHEHUIO HAallMh, COXpaHsAs €€ HAUUMOHAIbHBIM NyX U HalUUOHAIbHYIO
ropaoctb. Poccuiickoe HOHSTHE «IPEAIPUHUMATEIBCTBOY CONOCTaBUMO
aHTIIMHACKOMY cIIOBY «bisness»(6usnec). B mepuon rocmonctBa mpeanuchiBaroIiei
cucreMe xo3sicTBoBanus B Poccun (Bo Bpemena ObiBiiiero CCCP) aToT TepMuH ObLI
HE IMPOCTO HECBOWCTBEHHO, Oyp)Kya3HbIM, HO €€ TOJIKOBAJCS KaK HEYECTHas
NEesATEIbHOCTh, OCHOBAHHAas Ha OOMaHE W MPUCBOEHUU YYXKOTO TpyAa, HOCHI
OpaHHbIi OTTeHOK. OTYacTH MpEeBpaTHOE OTHOILIEHHWE K NPEIIPUHUMATEIbCTBY
CYIIIECTBYET U ceiyac [12].

CoBpeMEHHbIE  3KOHOMHCTBI ~ MPAKTUYECKH  OTOXKACCTBISIIOT — HOHSTHS:
(IPEANPUHUMATENbY, «Majblii OW3HEC», «Majioe MPEANPUHUMATEIBCTBO», TEM
caMbIM, paccMaTpuBas «OOJbLION OWU3HECY», KaK SBJICHHE SKOHOMUYECKOW KU3HU

Oazupyroleecs: Ha UHBIX MPUHITUIIAX OpraHu3aIuy Jea.
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Anrnuiickuii podeccop Anan XockuHr yrBepxknaaer: «MHIWBUIYyaIbHBIM
NpeAnpUHUMATENIEM SIBJISIETCS JIUI0, KOTOPOE BEIET JAEJNO 3a CBOM CUET M JIMYHO
3aHMMAaeTCsl yNpaBlieHHWeM OW3HECOM, HECeT JIMYHYI0 OTBETCTBEHHOCTh 3a
obecrieueHne HEOOXOJAMMBIMUA CPEJCTBAMH, CAMOCTOSTEIIPHO MPUHUMAET PEIICHHS.
Ero Bo3HarpaxxaeHueM SIBIISIETCS MOJyY€HHAs B pe3yJbTaTe MPEeANPUHUMATEIIbCKON
NESATEIbHOCTH TPHUOBLIL U YYBCTBO YJOBJIETBOPEHMS, KOTOPOE OH HMCHBITHIBAET
3aHUMAsCh CBOOOTHBIM TIPEANPUHUMATEIHLCTBOM. HoO Hapsgy ¢ 3TuM OH
JOJDKEHIIPUHAT, Ha ce0s Bechb PHCK TMOTEeph B cllydae OaHKpPOTCTBA €ro
npeanpustes» [13].

busznec u mpennpuHUMATEIHLCTBO OPraHUYECKH CBSI3aHBI C SKOHOMHYECKOMU
cB000/I01. DKOHOMUYECKas CBOOOJAa BKJIIOYAET B ce0sl MPAaBO HA SKOHOMUYECKYIO
WHULMATUBY, HA YacCTHYI0 COOCTBEHHOCTb, Ha CBOOOAY 3aHUMAThCA TOM
MPEANPUHUMATENTECKON JIESITEIbBHOCTHIO, KOTOpasi OTBEYaeT COOCTBEHHOMY BBIOODY.
CBobOosHOE OOIIECTBO NPU3HAET 3TO MPABO HE TOJHBKO IO TOMY, YTO OHO
CIIOCOOCTBYET NOCTHXKEHHUIO HAWBBICIIETO YPOBHS MPOU3BOJIUTEIBHOCTH, HO U TIO
JBYM IPYTMM Ba)XHbIM HpPHUYUHAM:

o DKOHOMHUYECKasi CBOOOJIa JOMOJHAECT CBOOOAY JMYHYIO M IO3BOJISIET
KaKJIOMY pa3BUBAaThCi HAa OCHOBE CBOMX COOCTBEHHBIX B3TJISJIOB M II€HHOCTEH.
OTpuaTh 3JKOHOMHYECKYIO CBOOOJY, 3TO 3HAYUT OTPHUIATh JIMYHbBIE JOCTOMHCTBA U
MpaBo J000T0 YeJIoBeKa paclopsKaThCsl CBOEH CyIn00iA.

° DKOHOMHYECKAS CBOOO/MAa  JleflaeT  BO3MOXKHOM  OpraHu3aIuio
MPOU3BOJICTBA W pacmlpenesieHne OorarctBa 0€3 BMeNIATEeIhCTBA BIIACTEH, NUKTaTa
peXuMa, OCHOBAaHHOTO Ha MPUBWIETUAX. B CBOOOAHBIX IKOHOMHUYECKHX CHUCTEMAax
00raTCTBO MPOU3BOJIUTCA U PaCHpENeseTcs B YCIOBUSIX JEMOKPATUU M PHIHOYHBIX
OTHOIIICHUM.

B TI'paxpanckom Kopekce Poccuiickoii ®Depepauun Tak omnpeaenseTcs
NpeANPUHUMATENIbCKAS  JAESATEIbHOCTD: «IIpeanpuHUMATENbCKON  SIBIISIETCS
CaMOCTOSITENIbHAS, OCYIIECTBIsIEMass Ha CBOM CTpax MW PHUCK JIESITEIbHOCTD,

HarpaBJICHHAs Ha IIO0JYYCHUC HpI/I6BIJ'II/I OT IOJB30BaHUA HMYIICCTBOM, IIPOJaKU
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TOBApPOB, BLIITOJIHCHUSA pa60T HJIKM OKa3aHUA YCIIYT JIMOAaMH, 3apCTUCTPUPOBAHHBIMHU B

9TOM Ka4eCTBE B YCTAaHOBJICHHOM 3aKOHOM Topsiike» [13].

cTpemsieHune bbITb NepBbIM

NPUOPUTETbI MHTEPECOB NOKYyNaTena

cBo60AHOE 1 OpraHM30BaHHOE
HOBaTOPCTBOCO3A4aHUNE U
noaaepraHue Tpaguumii n
KY/NIbTYPHOW cpeabl NpeanpuaTus

opueHTauunAa Ha I'IOTpeﬁHOCTM
4yesioBekKa

npeanpuHMMmaTenb

Pucynok 1.1 - CTpyKTypy KaTeropuu «IpeAanpuHUMaTeIbCTBO» MOKHO
IPEICTaBUTh B BUAE CXEMbI

busnec (0T crapoaHrnuickoro «bisig» — aKTUBHBIA, 3aHATHIA pabOTOM,
JICTIOBOM), ~HMIpaeT OINPECISIONIYI0 POJIb B COBPEMEHHON HSKOHOMHKE. VIMEHHO
Ou3Hecy oOOIIECTBO 00s3aHO TMPAKTUYECKHM BCEMH HSKOHOMHUYECKUMH Ojaramu,
OTIPEAETSIONMMH YCIOBHUS CYIIECTBOBAHUSI COBPEMEHHOTO YEJIOBEKa — OT JKUJIUIIA U
OJIeKIIbl 0 MUTaHWs, HHTEJUIEKTYaJlbHOro Jocyra. buszHec Moauduuupyercs u
OpUHUMAeT pa3iu4yHble  GOpMbI, TpaHcPOpMHpYeTCsT U IBOJIOLHUOHHUPYET,
IpUBJIEKAET K cebe BCE HOBBIE MOKOJICHUS MOJOJIBIX JIIOJIEH, OTAAIOIIUX OU3HECY
Jdy4imue ronabl xku3Hu. [loHsTHE «OM3HECMEHa» Kak YeJoBeKa, OTIAIOIIero ceds
MIPOM3BOJICTBY TOBApOB MU YCIYT B YCIOBHUSX PBHIHOYHBIX OTHOIIEHUH, B HACTOsIICE
BpeMsl SIBJISIETCSl 4YeM-TO Bpoje Tutyna. He kaxaplii paOOTHUK MOXET Ha3BaTh CeOs
OM3HECMEHOM, HEe KaXKIbI Mpoliecc, B cdepe MPOU3BOJACTBA MOXKET HAa3bIBATHCS
Ou3HecoM, M HE KaxAbli OW3HEC ToJie3eH oOmecTBy. TemM He MeHee Ou3HeC
COCTaBJISIET CEPILEBUHY COBPEMEHHOW SKOHOMHMKHM W 0€3 HEro 3KOHOMHKA TepsieT

JTUHAMU3M, aJlanTUBHOCTb, a nopou u LEJIEBYIO OpPHUEHTALIUIO.
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CymHoCcTh Ou3HECa COCTOMT B COEIWHEHUU MAaTEepUANbHBIX, (PUHAHCOBBIX,
TPYAOBBIX M HWH(POPMAIMOHHBIX PECYpCOB B LENSAX MPOU3BOACTBA TOBAPOB H
MpeIHA3HAYCHHBIX JJI MPOJAKU JPYTUM SIKOHOMUYECKUM areHTam — MpeAnpUsTHsIM,
OpraHu3alysM, rpaxaanaM. Takoe COeIMHEHNE MOKET ObITh KPATKOBPEMEHHBIM WIIH
JIOJITOBPEMEHHBIM, 3TO CBSI3aHO M CO CTA0MJIBHOCTBIO CIPOCA, U C BO3MOXKHOCTSIMHU
OTBJICUEHUSI PECYPCOB U C APYrMMHU acriektamu. Eciau peub uaeT o 10JroBpeMeHHOM
COCIMHEHHH  pPECYpCOB,  BO3HHMKAeT, KaK  MpPaBWIO, OPraHU3alus  WIH
OpraHu3alldOHHAs  €auHUIA,  (YHKIUOHUPOBAHUE  KOTOPOM  MOJYMHEHO
ONPEJEIEHHBIM, OTHOCUTEIIBHO YCTOMYMBBIM MPAaBUJIaM U HOPMaM, T.€. IPEANPUATHE

Ecnu coenuHeHue pecypcoB NPOU3BOAMUTCS Ha OIPEAENICHHBIA CPOK M HOCUT
OTHOCHUTEJILHO KpPaTKOBPEMEHHBIN XapakTep, yarie TOBOPSIT
O MPOEKTE. DKOHOMHUYECKass AaKTUBHOCTb NPEACTaBIIAeT co0o0il (opmy yuacTus
UHAMBHIA B OOIIECTBEHHOM IPOU3BOJCTBE, a TaKXKe CIOCO0 MOITy4YEeHHUs
(UHAHCOBBIX CPEICTB AJI 00ECIEUEHUsS KUZHEACITEIbHOCTH €r0 CaMoro M 4JjeHOB
ero ceMmbu. Takoil (opmoi ydacTusi MHAMBUJA B OOIECTBEHHOM ITPOU3BOJICTBE
SBJIIETCS] OJ{HA OOIIECTBEHHAs (PYHKIIMOHAIbHASI O00S3aHHOCTh WJIM UX KOMOHWHAIIMS,
€CJIM OH BBICTYIIAET B KAYECTBE!

a) COOCTBEHHHMKA KAaKUX-IHNOO OOBEKTOB, HEJIBWKUMOCTH, MPUHOCSIIUX €My
MOCTOSIHHBIA W TapaHTUPOBAHHBIN J10X0] (COOCTBEHHUK MPEANPUITHS WIH JIOMA,
CIaBaeMoro B apeHiy, U T. 11.);

0) HaemMHOro pabOTHWKA, MPOJAIOIIETO CBOIO padouyio cuily (TOKaph Ha
3aBOJIE, yUYUTENb B IIKOJE U T. 11.);

B) MHJIUBUAYaJIbHOTO MPOU3BOAUTENS («CBOOOAHBIN» XYI0KHUK, )KUBYIIUI Ha
JIOXOJIbl OT peaju3alliid CBOUX IPOU3BENEHUH, WM BOAMTEIb, HCHOJB3YIOLIHI
aBTOMOOWJIb B KQUECTBE TAKCH U >KUBYILUNA HA JIOXOJbI OT TAKOM JI€ATEIbHOCTH, U T.
1.);

T') TOCYJJaPCTBEHHOTO MJIM MYHUIIUITAILHOTO CITYXKAIIEeTO;

1) MeHeKepa (YIpaBiIsSiolui YyKUM MPEANPUITUEM );

e) neHcuoHepa (maccuBHasi opma ydacTHsi B OOLIECTBEHHOM MPOU3BOICTBE

KaK CJIEJICTBUE MPOILJION aKTUBHOCTH);
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) y4Yamerocs WM CTyJAeHTa (Kak IMOJTOTOBUTEIBHBIM 3Tall K y4acTHIO B
OymyIieM o0IIecCTBEHHOM IPOM3BOJICTBE B KaKOW-THO0 KOHKpETHOU (hopme);

3) Ge3pabotHoro (kak BBIHYXJIEHHas (hopMa HEydyacTHs HIIM MPHOCTAHOBKU
y4acTusi B OOIIECTBEHHOM IIPOU3BO/ICTBE);

M) 3arpy)KeHHbII OOOPOHHO-OXPAHHOHN JCSITCIBHOCTHIO (apMUsi, MUJIHIHS,
roc0e30MacHOCTb);

K) BOBJICYCHHOTO B DKOHOMHYECKH TPECTYNHYIO JEATEIBHOCTh (PIKET,
BOPOBCTBO | Jip.)[14].

busnec W mTpeANpPUHUMATETHLCTBO BBHICTYMMAIOT B KadecTBE 0COO0OTrO BHA
HPKOHOMHYECKOW aKTUBHOCTH, TaK KaK €ro HaydalbHBIA 3Tall CBSA3aH, KakK IMPAaBHIIO,
JUIIb C HUJEEH — pe3yJbTaTOM MBICIUTEILHON JESTENbHOCTH, BIIOCIEACTBUU
pUHUMAOIeHMaTepruaTH30BaHHYIO()OPMY .
[Ipouiecc Ou3Heca xapakTepu3yeTcsl 00S3aTebHBIM HAJIMYUEM HWHHOBAIMOHHOTO
MOMEHTA: OyJlb TO TPOU3BOICTBO HOBOT'O TOBapa, CMEHA MPOQIIISl 1€ TEIbHOCTH WU
OCHOBaHHWE HOBOTO mpeanpustus. HoBas cucTtemMa ympaBieHHS ITPOU3BOACTBOM,
KaueCTBOM, BHEJIPEHHE HOBBIX METOJIOB OPTraHM3allMy IMPOU3BOJCTBA WM HOBBIX
TEXHOJIOTMA —  3TO MHHOBAIMOHHBIE  MOMEHTHI. OCHOBHBIM  CYOBEKTOM
MPEANPUHUMATEIFCKOW aKTUBHOCTU BBICTYMAECT MPEANPUHUMATENh WM OW3HECMEH.
Opnako mpeanpuHuMarenb (OM3HECMEH) HE €IWHCTBEHHBIH CYOBEKT, B JIFOOOM
cllydae OH BBIHYXJCH B3aWMOJCHCTBOBATh C IMOTPEOMTEIEM KaK OCHOBHBIM €r0
KOHTPAareHToM, a TaKKe C TOCyJapCTBOM, KOTOPOE B PA3JIMYHBIX CUTYAIUAX MOXKET
BBICTYIIaTh B KAYE€CTBE MOMOIITHUKA WK MTPOTUBHUKA. M MOTpeOHUTENs U TOCY1apCTBO
TOKE OTHOCSTCSI K KQaTETOPUH CYOBEKTOB MPEANTPUHUMATETHCKON aKTUBHOCTH, KaK U
HAEeMHBII pabOTHUK (€Clid, KOHEUHO, IPEIPUHUMATEIh paboTaeT HE B OIMHOYKY), U
nmapTHEpBl 10 Ou3Hecy (ecld TPOW3BOJICTBO HE HOCUT HW30JUPOBAHHOTO OT

OOIIIECTBEHHBIX CBA3EH XapakTepa).
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rocyAapcreo

napTHep npeanpuHUMaTesb notpebutens

HaeMHbIn paboTHMK

Pucynok 1.2 — CyObeKThl IpelpUHUMATEIbCKON aKTUBHOCTH

Bo B3aMMOOTHOLIEHUSAX TPEANPUHUMATENS U TOTPEOUTENS, TPEANPUHUMATEID
OTHOCHUTCS K KATETOPUHU aKTHUBHOTO CyOBEKTa, a MOTPEOUTEII0 CBOWCTBEHHA MPEXK/IE
BCEro naccuBHas posib. [Ipy aHanmu3e CTOPOHBI 3TUX B3aUMOOTHOILIEHUH OTPEOUTENb
BBITNIOJIHAET pOJIb MHAMKATOpa MpeAnpUHUMaTeNbckoro npouecca. [loatomy, Bee To,
YTO COCTaBJSET MNPEIMET JCATENBHOCTH MpEANpPUHUMATEN, WMEET IpaBO Ha
peanu3aiio TOJIbKO B Cllydae MO3UTUBHOMN (TIOJIOKUTEIbHON) AKCIEPTHOM OLICHKHU
noTpebutens. Takasg OLIEHKa OCYIIECTBISETCS MOTPEOUTENIEM M BBICTYINAET Kak
TOTOBHOCTb MOCJIEAHEr0 NMPUOOPECTH TOT WM MHOM ToBap. IIpeanpuHumarens, npu
IUIAHUPOBAHUM M OPraHM3allMU CBOEH JEATEIbHOCTH HUKAKMM O0pa3oM HE MOXKET
UTHOPUPOBATh HACTPOCHUS, )KEJIaHUS, UHTEPECHI, OKUAAHUS, OLICHKH MOTPEOUTEIS.

Lenpto  mpeAnpuHUMATENSE  BBICTYNAET  HEOOXOAMMOCTb  «3aBOEBATH
nOTpeOUTENsI, CO3AaTh KPYT COOCTBEHHBIX MOTpEeOUTENEH.
OCHOBHBIMH  CPEJICTBAMH  BO3JICHCTBUS MpEANPUHUMATENS Ha MOTpeOUTeNs

BBICTYTAIOT CJIEAYIOMIKE (hPaKTOPHI:

° HOBHU3HA TOBapa M €r0 COOTBETCTBHE UHTEPECY MOTPEOUTEIIS;
. Ka4ecTBO;
° L[€Ha, TOCTYIMTHOCTh TOBApa;
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o CTETICHb YHUBEPCATILHOCTH TOBApa;

o BHCIITHUY BUJI U YITAKOBKA;

o MO3WTHBHBIC OTJIMYMTEIbHBIC XapaKTEPUCTUKH TOBapa OT TOBApOB
JIPYTUX TPOU3BOJUTENCH M BO3MOXHOCTH IMOTPEOUTENSI O3HAKOMUTHCS C TAKHUMH
OTJMYUSMHU;, BO3MOXKHOCTH  BOCIIOJIB30BAThCS ~ YCIYTaMH  IOCJETPOIaXKHOTO
cepucal15].

Xotenoch OBl OTMETUTh, YTO €CIM C TOYKA 3pPEHHUS OOIIECTBEHHOTO
MIPOU3BOJICTBA, MMEHHO MPEANMPHUHUMATEIh BHICTYIIAET B POJIM aKTUBHOTO CyOBEKTa,
TO C TOYKH 3PEHUSI CaMOT0 MPEINPHHUMATEIHCKOTO MPOIIECCa, €ro COACPKAHUSI U
(G ()EKTUBHOCTH AKTUBHYIO POJb WrpacT MOTPEOUTENh W MPEANPUHUMATENh HE
MOKET HTHOPHUPOBATH ITOT (haKT.

Ponp rocymapctBa, kak cyObekTa MPEeANPUHUMATEIHCKOTO MPOIECCa, MOXKET
OBITh pa3IUYHOM B 3aBUCHMOCTH OT OOIIECTBEHHBIX YCJIOBUH, CHTYaIluH,
CKJIAIBIBAIOIICICS B chepe MeTOBON aKTUBHOCTH U TEX IIEJIeH, KaKhe CTaBUT Iepe
co0oit rocynapcTBo. B 3aBUCMMOCTH OT KOHKPETHOM CUTYyaIlud TOCYAapCTBO MOXKET
OBITH:

a) TOPMO30M pa3BUTHUS MPEANPUHUMATENILCTBA, KOTJa OHO CO3JaceT KpaiiHe
HEOJAronpusITHYt0O OOCTAHOBKY JUIsl PAa3BUTUS MPEINPUHUMATEIHCTBA WU JaXKe
3aIperaeT ero;

0) TOCTOPOHHMM HaOMIOAaTeNeM, KOrja TOCyJapcTBO TpsIMO  HE
MPOTUBOJICHCTBYET PA3BUTHIO TMPEANPHUHUMATEIBCTBA, HO B TO K€ BpEeMs M HE
CIIOCOOCTBYET 3TOMY Pa3BUTHUIO;

B) YCKOPHUTEJIEM MPEeANPUHUMATEIBCKOTO MpoIlecca, Korjaa rocyapcTBO BeIET
MIOCTOSIHHBIA W aKTUBHBI TOMCK MEp IO BOBJICUCHUIO B MPEANPUHUMATEITHCKHMI
MPOIIECC HOBBIX DKOHOMHMYECKHX areHTOB (HEpEeIKO Takas IieJeHarpaBIeHHAS
NEATEILHOCTh TOCYAPCTBA BBI3BIBACT «B3PBIB» MPEANPUHUMATEIHCKON aKTHBHOCTH,

MPUBOAUTKCOYMY»IIPETPUHUMATENBCTBA).
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Haemuplii paboTHUK, Kak peanu3aTop UACH MNpeAnpUHUMATENS TOXKe
OTHOCHTCS K TpYyIINe CyObEeKTOB MPEANPUHUMATEIBCKOTO MPOIecca: UMEHHO OT HETO
3aBUCHUT 3((HPEKTUBHOCTh U KAUE€CTBO peaIn3aliy MPEANPUHUMATEIIBCKON UEH.

B CcOBpeMEHHBIX YCIOBHAX XO3SMCTBOBAaHUSA KAXKIBIM NPEANPUHUMATEID
NEHCTBYET B YCIOBHSX JOCTAaTOYHO TJIyOOKOM cHenuanus3aluy IpOU3BOJCTBA,
BO3ZHMKIIECH HA OCHOBE Pa3eJICHNs TPy Aa.

JIro6o# mpennpuHUMAaTeNb HYXIAeTCs B 3(PPEKTUBHBIX MAPTHEPCKUX CBA3ZSX:
TOJIBKO TaK OH MOXeT 3(Q(EKTUBHO [EWCTBOBAaTh B paMKax TOTO HWJIM HHOTO
¢parmMeHTa IEIOCTHOTO MPOM3BOJCTBEHHOrO Ipolecca. lpeanmpHoil sBiseTcs
CUTyallusl, KOTJa BCE€ MNpPEeIIpPUHUMATENH OO0pa3yloT OTAEIbHYI0 OT OOIIEro
HSKOHOMMYECKOTO IPOLECCca LETOYKY IMAPTHEPCKUX CBA3EU. Eciu B3ATh i1 aHaiu3a
LEJIOCTHBI MpPOLIECC MPOU3BOJICTBA, TO OH COCTOUT W3 MHOXECTBa (PparMeHTOB,

Ka)KHBIﬁ N3 KOTOPBIX (1)OKYCI/IpyeTC5I B KOHKpGTHOﬁ ACATCIBbHOCTH IIPCAIIPUHUMATCIIA

Tem cambpIM, TIpU ITUTAHUPOBAHWM CBOEH JACATEIBHOCTH MPEANPUHUMATEIH
paccMaTpuBaeT mapTHepa (HapTHEPOB), KaK CYOBEKT MPEANPHUHUMATEIHCKOTO
mporecca, OT (OpMBI  B3aMMOOTHONICHHWH, C KOTOPHIM 3aBUCHUT YPOBCHB
() PEKTUBHOCTH €ro NACSITEIHLHOCTH.

[Ipu 3TOM 0COOEHHO XOTENOCh OBl MOAYEPKHYTH, YTO TJIABHOW (yHKIUEUH U
eI MPEANPUHUMATEIICKON NEATEIbHOCTH SBJISETCS MPOM3BOACTBO MPOAYKITHH,
BBITIOJIHEHUE PabOT M OKa3aHUsl yCIyr B IEJISX YIOBIETBOPEHHS OOIIECTBEHHBIX
MoTpeOHOCTEH, ToydeHus MpuObLTH. OCHOBHAs IIe7b TMPEANPHUHNUMATEIBCTBA B
PBIHOYHBIX YCJIOBHSX IOJTY4YEHUE MPUOBLIA, HO HE JI0OOW IIEHOW, a pa3yMHBIM
couetaHueM obeux 1ieneil. MIMeHHO pa3BuTHE OW3HEca B YCIOBHUSAX OTKPBITOM
DKOHOMHKH, CTOCOOCTBYET HACHIIICHUIO IOTPEOUTEIHLCKOTO pPBIHKA TOBapaMU M
yCIIyramu, aKTHBU3UPYET CTPYKTYPHYIO MEPECTPOWKY 3KOHOMHKH, CTUMYJIHUPYET
BHEJIPEHUE HAYYHO-TEXHUYECKUX  JOCTIIKCHHH, CIOCOOCTBYET BCEMEPHOMY
MOBBIMICHUIO ()(PEKTUBHOCTH TMPOU3BOJCTBA — BCE ATO M COCTABJISAET YIOBIIECTBOP

€HHUE OOIIECTBEHHBIX MOTPEOHOCTEH.
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s (dopMupoBanus U HOPMAJILHOTO (bYHKIIMOHUPOBAHHUS
OpeINpPUHUMATEIBCTBA HEOOXOAMMBI  OMPEICICHHbIE  YCJIOBHS:  COLMAIbHBIE,
YKOHOMUYECKHE, MPABOBBIC U JIP.

DKOHOMHYECKHE YCIOBHS, MPEXKAE BCETO, ITO CYIIECTBOBAHUE MPEIJIOKEHUN
TOBapOB M CIPOCa Ha HUX; BUIBI TOBAPOB, KOTOPHIE MOTYT IPUOOPECTH MOKYIATENH;
00BEMBI JICHEXKHBIX CPENICTB, KOTOPBIE OHHM MOTYT IMOTPATUTh HA 3THU TOKYIIKH;
U30BITOK WMJIM HEJOCTAaTOYHOCTh paboynx MecT, pabodeil CHIIbl, BIHAIOINIAE Ha
ypOBEHb 3apabOTHOW MJIaThl PaOOTHHUKOB, T.€. HA MX BO3MOXKHOCTH TPHUOOpPETEHUSI
ToBapoB[16].

WUrtak, mnpennpuHUMaTeIbLCTBO  MIPEACTaBiIsieT  co0OM  0COOBI  BHI
HKOHOMUYECKOM aKTUBHOCTH B IEJIX M3BJICUEHUS MPUOBUINA, KOTOPasi OCHOBBIBAETCS
HA CAMOCTOATENbHOW  WHUIMATHBE, OTBETCTBEHHOCTH H  WHHOBAIIMOHHOW
OpeInpUHUMATEIbCKOM  naee. OCHOBHBIMM W BaXHEWIIUMHU  CyOBEKTaMH
IpeIPUHUMATEIBCKON JEATEIBHOCTH SBJISETCS MPEANPUHUMATEIND, TOCYJapCTBO U
notpeburtens. [lpeqnpuHUMATENbCTBO SBISETCS BaXHEHIIMM U HEOOXOIUMBIM

QJICMCHTOM pBIHO‘lHOP'I OKOHOMMUMKHMH.
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AHAJIMTUUYECKASI YACTH 2 AHAJIN3-®UHAHCOBO
XO3AMCTBEHHOM JTEATEJBHOCTHUII 3yes JI.B.

2.1 XapakTepuCcTHKA JAeSITeJIbHOCTH OPraHu3alu

O6bexTom uccinenoBanus siusiercss UIT 3yes JI.B.dyToonpHbIi K1y «JIuaep
». OOmecTBo ABISETCS KOMMEpUYecKoW opraHuzanuei. WHIuBHIyanbHBINA
npeanpuaumMarens 3yeB JI.B. @K «Jlugep» naxoautcs B r. KpacHosipck, yn. Cepres
Jazo, n.32. Lensmu nearensHocTH OOIIECTBA SBISIOTCS PACHIMPEHHUE PhIHKA YCIIYT,
a TaKXe U3BJIeYeHUE PUOBLIH.

VYcraBubii  kanutan — OOmiectBa  ompenensieT  MUHHUMAJIBHBIA  pa3Mep
UMYIIECTBA, TapaHTUPYIOIIUH HHTEpEChl €ro KpeautopoB, U cocrtariaser 20000
pyOJIeH.

llens opraHuzamuum — cojAecTBHE HauOOJIee TMOJHOMY YJIOBJIETBOPEHHUIO
noTpeOHOCTe B ero paborax, yciayrax M peaju3alid Ha OCHOBE IMOJYyYEHHOU
MPUOBLUIA COIUATBHBIX U SKOHOMUYECKUX MHTEPECOB UJICHOB TPYJIOBOIO KOJUICKTUBA
Y KOJUUIEKTHBA YYaCTHUKOB.

OcnHoBHbIMH Bugamu JnestenbHocTH DK «Jlugep» ABISAIOTCS: OpraHU3anus
CIIOPTUBHBIX CEKIIHH.

NII 3yes JI.B. - aBnsieTcs OpUANYECKAM JIUIIOM, UMEIOIINI pacUETHBIC U UHbBIE
cyeTa B OaHKax, MeyaTh U IPyrue peKBU3UTHI.

[Ipoananu3upyeM cocTtaB U CTPYKTYpPY UMYIIECTBA MPEANPUATHS IO COCTaBY,
pa3MelieHn0 U HUCTOYHUKaMm ¢uHaHcupoBaHus. [IpoanHanusupyeMm cocTaB U
CTPYKTYpY  BHEOOOPOTHBIX M  OOOpPOTHBIX  akTUBOB. (CocTaBUM  aHaiu3
o0opaunBaeMoCTd  OOOpPOTHBIX  akTHUBOB. [IpoaHanu3upyeM  cocTOsSHUE U
() PEKTUBHOCTH UCIIOIB30BaHUsI OOOPOTHBIX AKTHUBOB. TakKe COCTAaBUM aHaJIH3

MOHCTAPHBIX 1 HCMOHCTAPHBIX O60p0THI>IX AKTHUBOB.
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2.2 AHAJIM3 KaNUTAJIa OPraHu3anuu

OCHOBHBIM HUCTOYHUKOM MH(POPMALIUU JJIS TPOBEICHUSI KOMILJIEKCHON OLICHKHU
(UHAHCOBO — XO3SMCTBEHHOMW NESATEIBHOCTH MPEANPHUATHS SBISIETCS OyXTalTepcKas
oT4eTHOCTh. DOpMBI TOIOBOM OyXraaTepckod OTYeTHOCTH — «byxramrepckuii

Oanancy», «OT4yeT 0 PUHAHCOBBIX PE3yIbTaTaAX).

[IpoBenem oOmmMii aHanM3 CTPYKTYphl OallaHca H ONEHUM MaciTad
(UHAHCOBOTO  COCTOSIHMSI ~ OpraHW3allid  HCXOJAs M3  BalOTHl  0OanaHca,
npecTaBICHHON B Ta0nuie 2.1.

Tabmuma 2.1 — ArperupoBanHbIi aHaTUTHYEeCKUH O6anmanc 3a 2017 T.

AKTHBBI Cymma, ThIC. % [TaccuBsl Cymma, ThIC. %
pyo. pyo.
BneobGopoTHbIe 231,0 1,6 CoOcTBeHHbBIE 1429,0 10,1
O6opoTHBIC 13948,0 98,4 3aeMHBIE 12750,0 89,9
Bamanc 14179,0 100,0 Bamanc 14179,0 100,0

CoryacHO pa3mepaM BajIOThl OanaHca, OpraHu3alys OTHOCUTCS K KaTEropuu
Majoro (MHAHCOBOTO pa3Mepa.

[To BHenmHMUM Tpu3HakaMm OajlaHCca BUIHO, YTO B CTPYKType aKTHBa OaylaHca
npeo0asaeT yaenbHbI BeC OOOPOTHBIX aKTHUBOB, KOTOPHIM coctaBiser 98,4% ot
o0IIIelt CyMMBI aKTHBOB, UTO SIBJIICTCS MOJIOKUTEIBLHBIM (PaKTOPOM, TaK Kak OOJbIIIast
JI0JIs1 0OOOPOTHBIX AKTUBOB OIPEACIISICT TCHICHIIUIO K YBEJIUYCHUIO 000paurBaEMOCTH
BCEU COBOKYIHOCTH aKTHUBOB M CO3Ja€T OJaronmpusiTHbIC YCIOBHUS Uil (PMHAHCOBOM
NEATSTLHOCTH MPEATTPHUSITHS.

B crpykTtype maccuBa OamaHca TPHUCYTCTBYET 3aE€MHBIN KalUTal, CBOIO
NEATEILHOCTh MPEANPUSITHE OCYIICCTBISACT B OOJBINCH CTECHHW 32 CUET HETO, YTO
CBUJIETEIBCTBYET O (DMHAHCOBOW yCTOWYUBOCTH MPEANPHUATHS, 00 3TOM K& TOBOPHUT
TO, YTO 3a€MHBIA KamuTal (UHAHCHPYET BHEOOOPOTHBIE U OOOPOTHBIC AKTHUBHI.
[IpenBapuTEeNbHBIN aHAINW3 COCTOSIHHS TPEANPUATHS JIEMOHCTPHUPYET, YTO OHO

(bVMHAHCOBO YCTONYHMBO U SBIISIETCS TPUOBLIHHBIM.
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B tabnuue 2.2 npencraBuM CTpyKTypy U AuHaMuKy aktuBoB DK «Jlunep» mis

ONnpcCACICHNA NMYIICCTBCHHOI'O ITIOTCHIIMAJIA ITPCAIIPUATHA.

Tabmuua 2.2- [Tokazarenu CTpYKTYpbl U JUHAMUKH aKTUBOB

N 2017 r. OTKJIOHEHUS
) IToka3zarenu % K
n/m Cymma Cymma % % K utory
UTOTY
1. | Bcero aktusoB 12 415 100 1764,0 14,2 100
B TOM YHCIIE:
1. | BHEOOOPOTHBIC 372,0 29 -141,0 -37,9 -7.9
W3 HUX:
1.1
(hHHAHCOBBIC 372,0 29 -141,0 -37,9 -79
2. | obopoTHEIC 12043 | 97,1 1905,0 15,8 107,9
W3 HUX:
2.1
MaTepruaIbHbIC 39810 | 32,1 1708,0 429 96,8
2.2
(hHHAHCOBBIC 8062,0 | 64,9 197,0 2,4 11,2

AxtuBHbM Karntan W11 3yesJI.B. na konen 2017 roga cocrasisger 14179 Toic.
py6. C HayamaoTdyeTHOro IIepuoAa, T.€. 3a T0J,00b€M AaKTHUBHOTO KaIluTalia
yBemmumiics Ha 14,2%. OcHOBHOE yBENMYCHHE MAacITaboOB  JIEATEIbHOCTH
OpraHU3alliy CBA3aHO C YBEJIMUYEHUEM CYMMbI 000POTHBIXaKTUBOB (Ha 1905 ThIC.pyO
.). B crpykrype mmymiecta opranm3anun Ha koHerr 2018 roma BHeoOOpoTHas H
000OpOTHAs YacTH UMEIOT pasubieosu (1,6% u 98,4%).

Uto xe Kacaercsi CTPYKTYPHO-AMHAMUYECKUX CIBHUIOB, TO HYXHOOTMETHUTb,
yt0 32 2017 roa Mpou30LLI0 3HAYUTENBHOE YBEIMUEHUEA0IN aKTUBOB OOOPOTHBIX U
TaKKEyMEHBIIIEHUE JOJIM BHEOOOPOTHBIXAaKTUBOB B OOIIEH CTPYKTYpe aKTHUBHOIO

KanuTaiga. B cBs3M ¢ 3TUM U3MEHUIIOCH OpraHuyecKoe cTpoeHnekanuTana B 2017 r.
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B Ttabmuue2.3

cpencts UII 3yeB JI.B uToOBl ompenenuTbkakoil OOOPOTHBIM aKTUB 3aHUMAeET

HanOOJIBIIYIO AOJIO B CTPYKTYpE.

Tabnuua 2.3—Tloka3zatenu CTpYKTYphl U TUHAMUKH OCHOBHBIX CPEICTB

IIPOU3BENEM aHAIU3 CTPYKTYpPbl W JUHAMHMKHA OCHOBHBIX

ITokaszarenu 2017r. OTtknoHeHus
Cymma, % k Cymma, %
THIC. pYyO. UTOTY THIC. pYyO.
Bcero BHEOOOpOTHBIX 231,0 100 -141,0 -37,9
AKTHUBOB:
OCHOBHBIE Cpe/ICTBA 231,0 100 -141,0 -37,9

N3 Tabmuupi2.3 BUAHO, 4YTO BCE€ BHEOOOPOTHBIE AKTUBBI MPEACTABICHBI

OCHOBHBIMHU cpencTBaMu B 2018rogy Tak ke mpeoOnagacT BEJIMYMHA OCHOBHBIX

CpPEICTB.

Jlanee HeoOXOAMMO MPOAHAIU3UPOBATH H3MEHEHMS COCTaBa U JUHAMUKHU
TEeKYIIUX AaKTUBOB Kak Hauboiee MOOWUIBHOM YacTH KamuTajga, OT COCTOSIHUS

KOTOPLIX B 3HAUUTECILHONU CTEIICHU 3aBHCHUT @HH&HCOBOG COCTOAHHUC IIPCAIIPUATHA.

JlanHbIi aHanmu3 npoBeAEM B Tadiuie 2.4.

Tabnuua 2.4-TlokazaTenu CTpYKTYpbl U TUHAMUKU OOOPOTHBIX aKTUBOB

[TokazaTenu 2017 . OTkII0HEHUS
Cymma, % x Cymma, ThIC. % K uTory
ThIC. py0. | uTOTY pyo.

OO0OpOTHBIC aKTHBHI: 12043,0 | 100,0 1905,0 100
1.3amackl, B T.4.: 3981,0 33,1 1707,0 89,6
2. HJC - - 1,0 0,1
3. leburtopckas 7542,0 62,6 75,0 3,9
3aJ10JDKEHHOCTh

4. ®dyuHAHCOBBIE BIIOKEHUS 37,0 0,3 64,0 34
5.JIcHEe)KHBIEC Cpe/icTBa 354,0 29 -290,0 -15,2
6. [Ipourie 060pOTHBIE 129,0 11 348,0 18,3
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[To nanHBIM TaOMHIBI2.4 BUIHO, YTO OOOPOTHBIE aKTUBBI 32 OTUYETHBIN MTEPHOT
yBennumiuch Ha 15,8%, panee ObLIO BBISBIEHO, YTO 3TO HEOJIArOMPUATHBIE YCIOBHS
Uil (DMHAHCOBOW JAESTENIBHOCTH NPEANpUsTHsa. boJsblIyl0 YacTh OOOPOTHOTrO
KalyTalga COCTaBISET JAeOMTOpPCKas 3aJ0JDKEHHOCTh. Takke HMCXO0nIs M3 TaOJHUIIBI
2.4BUTHO, 4TO IeOUTOPCKAsl 3a0JKEHHOCTD 3a iepuoa 2017 r. yBenuuuiach Ha 75
ThIC. PYO., T.€. Ha 0,9%. D10 03HayaeT, 4YTO 3aJOJKEHHOCTh 3aKa3YUKOB YBEIMUNIIACH
3amacel opranuzauuu UI1 3yesJ1.B yBennuunncs Ha 42,9%, 3T0 TOBOPUT O TOM, UTO
YBEJIMYWIICA CIIPOC Ha MPEJIaraéMyro yCIyry.

OOG0poTHBIE CPEACTBA - 3TO COBOKYIMHOCTH JCHEKHBIX CPEICTB, aBAHCUPYEMBIX
JUIsL cO3/1aHusd OOOPOTHBIX MPOM3BOACTBEHHBIX (HOHAOB U (OHAOB OOpalIeHus,

06€CHC‘II/IBaIOHII/IX HCIIPCPBIBHOCTDH XO03SCTBEHHOM ACATCIIBHOCTU (prMBI.

Ta6nuna 2.5-AHanu3 060pauynBaeMOCTH OOOPOTHBIX CPEACTB

[Tokazarenu 2017 r.
1.BeIpydKa OT peaqn3anuy NpoayKINHU THIC. PYO. 7342,0
2.KpaTkocpouHble TeKyIIIe aKTUBBI THIC. PYO. 13948,0
3.0060paurBaeMocTh 000pOTHBIX cpeacTB (1/2) 0,53
4.ITpo1o/mKUTEIBHOCTS 000poTa (IH.) 679,2

[Ipoananu3zupoBap Tabnuiyy 2.5 BUIHO, YTO BBIPYYKAOT MPOAAXKU YCIYT
cam3minack Ha 1014 Teic. py6. KpaTkocpounbie TeKylue akTUBHI YBEIHUWIINCH HA
1905teic. py6. PaccumraB ko3dduiimeHT 000padunBacMOCTH OOOPOTHBIX CPEICTB
BHJIHO, YTO 00OpauynBaeMOCTb OOOPOTHBIX cpeacTB cHu3uiaack Ha 0,16, a
MPOAOJKUTENBHOCTh yBENIMUWIAch Ha 157,5 ngHeW, 4YTO CBUAETEIBCTBYET O
cTabuibHON A((PEKTUBHOCTU HCIIONB30BaHUSA OOOPOTHBIX aKTHBOB Ha MPEANPUATUU
UII 3yes JI.B.

Pacuer moxkazareneit o0opauMBaeMOCTH JEOUTOPCKOM  3a0KEHHOCTH
npoBefeM B Tabiuie 2.6. JlaHHas TaOIUIIAIIO3BOJIMT BBISIBUTH JIOIIOSOMTOPCKOM

3a10JDKCHHOCTHU B BBIPYYKEC OT pCaJIn3alllu.
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Tabnuna 2.6- O6opaunBaeMoCTb JEOUTOPCKON 33I0JKEHHOCTH

[Toka3zarenn 2017 r. OTtkII0HEHUs
1. JlebuTopckast 3aI0JKEHHOCTD, ThIC. pyO. 7542,0 75,0
- OKYIATEIN U3aKa3uuKH 7125,0 339,0
2. BeIpy4KaoT peain3anuu npoyKIIHuH, THIC. 8356,0 10140
pyo.
3. Monst /I3 B BRIpYUKE OT peanu3anuu 90,3 6,1
4. O6opaunBaemocts J13( 060poT) 1,11 -0,15
5. Illepuox noramenwus /I3 (1H.) 3243 50,7

Ha ocHoBanuu maHHbIX Tabauibl 2.6 MOXKHO clenaTh BeIBOA, 4To Ha WII 3yen
JI.LB. mpowusonuio yBelWueHUE JE€OMTOPCKOW 3aJ0JKHOCTH Ha 75 ThIC. pYo.
3HAUUTENBHYIO JIOJII0 B CTPYKType JEOUTOPCKOM 3aJ0KEHHOCTH 3aHUMAIOT
nokymnarenu u 3akazuuku 97,9%. [lons n1eOUTOpPCKOM 3a10JDKEHHOCTH B BBIPYUYKE OT
peanu3anuu yBenuuuiachk Ha 6,1%.

[IpoBenem TpynmupoBKYy ACOMTOPCKON 3aJ0MKEHHOCTA MO KaTErOpHsIM
nebutopoB B Tabmuie 2.7.B coctaBe AEOMTOPCKON 3aJ0KHOCTH MO CpPOKaM
norameHuss W o0pa3oBaHMsI OTCYTCTBYET TMPOCPOYCHHAs 3aJ0HKEHHOCTb, YTO
CIIEYETOLCHUTh TOJIOXKUTENbHO. ClieIoBaTeIbHO MPEANPUATUE HE UYBCTBYET
HeJl0cTaTKa (PMHAHCOBBIX PECYPCOB VISl MPUOOPETEHNS TPOU3BOICTBEHHBIX 3aI1acoB,
BBITUIATHI 3apa0O0THOM TUTATHI U JIP.

Tabnuna 2.7-AHanu3 1eOUTOPCKOM 3a10KEHHOCTH

[Tokazarenu 2017 r. OTKJIOHEHUS

Cymma, % x Cymma, %

TBIC. py0. | UTOTY | THIC. PYO.

1. lebutopckas

7542,0 100 75,0 0,99
3aJJ0JDKEHHOCTB, BCETO
1.1. TToxynarenuu

7125,0 94,5 339,0 4,76
3aKa3YMKH
1.2. TIpoune neOUTOPHI 4170 55 -264,0 -63,3
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Jannapie Tabmuubl 2.7 mokasbiBaeT, 4To B 2017 r. MpoOM30ILIO YBETUUYECHHE
NeOUTOPCKOM 3aJOKEHHOCTH Ha 75 ThIC. pyoO., min Ha 0,99%.

JleObutopckasi 3al0JDKEHHOCTh COCTOMT B OCHOBHOM M3  3aJ0JDKEHHOCTH
MOKyTaTeNIe U 3aKa34MKOB, YAEIbHBIA BeC KOTOpoyBenuumics Ha 3,4%.

VYBenuueHue 3Toi 4acTu 1eOUTOPCKOM 3a10JPKEHHOCTU U €€ JJOJIU B TEKYILIUX
aKTUBaxX CBMJICTEIBCTBYET O TPAaMOTHOM KpPEIUTHOW NOJUTHKE NPEAIPUATHS IO
OTHOIIEHUIO K TMOKyMareasM, JuO0 O COKpamieHHu oO0beMa Tpojax, JHu0o
IUIATEXECTIOCOOHOCTH YacCTH MOKyIaTeeH.

lenpto aHamm3a (QUHAHCOBBIX  PECYpPCOB  sBIAeTCA  (popmupoBaHHe
YKOHOMHUYECKH OOOCHOBAaHHOW OIIGHKH JUHAMHKHA H CTPYKTYpbl HMCTOYHHUKOB

(bHHaHCI/IpOBaHI/ISI AKTHUBOB U BBISIBJICHUE BO3MOXKHOCTEH HX YIIYUIICHUA.

Tabnuna 2.8- CTpykTypa 00513aT€ILCTB OPraHU3HUIINY P

[Tokazarenu 2017 r. CymMa OTKJIOHEHHUS
Ne Cymma, % Cymma, %
TBIC. PYO. TBIC. PYO.
1 | Beero 12415,0 100 1764,0 14,2
HCTOYHHUKOBB
TOM YHCIIE:
1.1 | CoGcTBEHHBIX 5274,0 42,5 -3845,0 -72,9
1.2 | 3aeMHBIX 7141,0 57,5 5609,0 78,5
JOJATOCPOYHBIE - - - -
KpaTKOCPOYHbIE 7141,0 57,5 5609,0 78,5

Ha anamuzupyemom mnpennpusitun  (Tabnuua 2.8)  yBelIMUMIIAChbCyMMa
3a€MHOT0 KamuTaja. Benwmunaa cOOCTBEHHOTO KamWTalla yMeHbIunach Ha 72,9%, a
3aeMHBIX Ha 78,5%, 4YTO CBUACTEIBCTBYET O TIOBBINICHUU CTENCHU(PUHAHCOBOM
3aBHCHUMOCTH MPEANPHUATUS OT BHEITHIUX HHBECTOPOB M KPETUTOPOB.

Jlonst coOCTBEHHBIX H3a€MHBIX HCTOYHMKOB B CTPYKTYPEHCTOUYHHKOB
M3MEHWIACh, CTPYKTYpa COOCTBEHHOTO KanuTajayMeHblImiach Ha 32,4%, 3aeMHOro

yBennuuiach Ha 32,4%.
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[IpuBnedyeHne 3aeMHBIX CpEICTB B 00OpPOT OpraHuM3aliud - SIBJICHUE
HOPMAJILHOE, COJCHCTBYIOIIEE BPEMEHHOMY YJIYYIICHUIO (DMHAHCOBOTO COCTOSIHUS
IIPH YCJIIOBHUH, YTO 3TH CPEACTBA HE 3aMOPAKUBAIOTCS HA TPOJIOJDKATEIHHOE BpEMS B
000pOTE U CBOEBPEMEHHO BO3BPAIIIAOTCS.

YcroitunBoe (HUHAHCOBOE COCTOSIHUESBIISIETCS HEOOXOJIUMBIM  YCIOBUEM
apdekTuBHON AesTenbHOCTH (upMbl. DUHAHCOBOE COCTOSHHE OpTraHU3AINH
yCTOWUYMBOE. Y MPEANPHUATHS HET HH KPATKOCPOYHBIX HHU JIOJITOCPOYHBIX 3aEMHBIX
CpPeACTB (KpeauToB).

CymMMa KpeauTOpPCKON 3aJ0/DKEHHOCTA COCTOUT W3 TEKYIIEW 3aI0JDKHOCTH
nepea COTPYAHMKAMH, TOCTABIIMKAMHU, W 3aJ0JDKEHHOCTH [0 HAJIOTaM Iepe
roCyapCTBOM.

3aeMHBIN KamTajl -KanuTaji, HOJy4eHHBINB BUAE JOJTOBOTO 00s3aTenbcTBa. B
OTIIMYME OT COOCTBEHHOIO KamuTanga, HMEeT KOHEYHBIMCPOK U  MOJJICKUT
0e30roBopoyHoMy  Bo3BpaTy. OOBIYHO MpeaycMaTPUBAETCS  MEPUOJAMYECKOE
HAYHMCJICHUE TIPOIIEHTOB B MOJIb3Y KpeaIuTOpa. 3a€MHBIN KalmUTall MOAPA3AeIIeTCS Ha
KPaTKOCPOYHBIH (710 OJHOTO r0J1a) U A0JITOCPOYHBIH.

[Ipoanamm3upyem (opmMupoBaHHE 3aeMHOTO KamuTajga IO KaTEropHsIM
KpeauTopoB (Tabnuna 2.9), 9To0bl BRIICHUTH KaKHE KaTETOPUU KPEIUTOPOB CCYKAIOT
KalmuTall BO BPEMEHHOE TMOJIb30BAaHUE MIPEANPHUATHIO U CYIIECTBYIOT U 0OOBEMHBIE U
CTPYKTYPHBIC CIBUTH 3a€MHOTO KaIuTaa.

JlanHpie TaOMMIBI TIO3BOJIST BBIABUTH KPEAUTOPOB, KOTOPHIE HMEIOT
HanOOJIBIITYI0 BEUYMHY 3aJ0/DKHOCTH HAa JAHHOM TNpeAnpusTHd. [Ipu BBIIBICHUH

KPEIUTOPOB HEOOXOIMMO COCTABUTh T'paUK JTUKBUIAIMH JAHHBIX 3aJ0JKHOCTEH.
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Tabmuma 2.9-CtpykTypa u TuHaMUKa 3a€MHOTO KaluTaja Mo KaTeropusM

KpEIUTOPOB
2017 r. OTKIIOHEHUS
CyMmmMma,
[Tokazarenu ™ % Kk Cymma,
TBIC. %
UTOTY TBIC. pYyO.
pyo.
1 2 3 6 7
1. Bcero 3aemHoro
7141,0 100 5609,0 100

Karurania;
1.1. Kpenutsl u 3aiiMbl 6678,0 93,5 1547,0 27,6
1.2. Kpenutopckas

463,0 6,5 4062,0 72,4
3aJI0JDKEHHOCTD
1.2.1. ITocTaBIuKH 210,0 29 2946,0 52,5
1.2.2. PaboTHuku

86,0 1,2 478,0 8,5
MPEANPHUATHS
1.2.3. Comncrpax 65,0 0,9 343 6,1
1.2.4. Brojpker 102 1,4 295 5,3

N3 nannapix Tabmuiml 2.9 cnexyert, yto 3a oTueTHbIM 2017 rog cymma 3aeMHBIX
cpenctB yBenuuuiaach Ha 5609 Teic. py6. wim Ha 78,5%. [Ipousomninu cyliecTBeHHbIE
W3MCHCHHS U B CTPYKTYpPE 3a€MHOTO KalMTaJa: JOJISI KPEIUTOPCKOM 3a10JDKEHHOCTH,
KOTOpasi Bp€MEHHO MCIIOIB3YEeTCsl B 000pOTE MPEANPUITHS 10 MOMEHTA HACTYTUICHUS
CpPOKOB ee TorameHus, yBennuwnacb Ha 2946 Tteic. py06. Ha yBenmuenwme
KpPEIUTOPCKOU 3aJI0JDKEHHOCTH TOBJIHSLIIO YBEITMYCHHE IeOUTOPCKOM
3aJI0JDKEHHOCTH, TaK KakK JIeOUTOpCcKas 3aJ0JKEHHOCTh, 3TO OTBJICUYCHHE JTEHEKHBIX
cpenctB u3 obopora opraHm3anuy. Ha mpeanpusatud mpou30LII0 yBEIWYEHUE TIO
BCEM CTPYKTYpPE KPEAUTOPCKOM 3aJ0JKEHHOCTH.

B cTpykType KpeauTopckod 3aJ0JDKHOCTH HAWOOJBIIWNA YIETbHBIA BeC
3aHUMAaeT 3a/I0JKEHHOCTD Tepes noctaBimukaMu 24,8%,1051 KOTOPOU 3HAYUTEILHO
BbIpocna Ha 21,9%. /lanHas 3a10JDKEHHOCTH TaK Ke yBEeIW4Yuiach B cymme Ha 2946
ThIC. pyO. 3aJ0/DKeHHOCTh Tiepes paboTHHKaMu, coictpaxy B 2017 r.

HC3HAYUTCIIbHAA. I[OHH 3aJ0JIZKCHHOCTH IICPCO 6IOI[)I(GTOM I10 HaJIOTraM yBCJIMYIUIIACh
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Ha 5,3%. Becp 3aemublii kanutan @K «Jlupep» cOCTOUT M3 KpPaTKOCPOUYHOM
3aJJ0OJUKEHHOCTH, B KOTOpPOM 3aeMHBbIN KamTan cocrtaBisieT 64,5%, kpenutopckas

3a10JDKEHHOCTH 35,5%.

2.3 AHamu3(pUHAHCOBOI0 COCTOSTHUSI OPTaHU3AIMU

Ananu3 pUHAHCOBOTO COCTOSHUS MPEATNOIaracT CBOEBPEMEHHOE BBISBICHUE U
YCTpAHEHUE HEJOCTaTKOB B (PUHAHCOBOM J€ATEIBHOCTH, M IIOMCK pPE3EPBOB
yIIydieHus: GUHAHCOBOTO COCTOSIHUS MPEATPUATHUS U €T0 TIATEKECIIOCOOHOCTH.

[Ipu xapakTepuCTHKE (PUHAHCOBOTO COCTOSIHUS, IPUMEHSETCS CHUCTEMa
aHAJIMTUYECKUX KOA((PULMEHTOB, KOTOpbIE TMOAPA3ACIAIOTCI HA  HECKOJIBKO
OLICHOYHBIX TPYNIl: JUKBUAHOCTA U  IJIATEXKECHOCOOHOCTH,  (PUHAHCOBOM
YCTOMYMBOCTU MPENNPUITHS,IEIOBONM aKTUBHOCTH MNPEANPUATUS, PEHTAOEIbHOCTH
IIPOU3BOJICTBA.

®uHaHCOBas YCTOMYMBOCTH(UPMBI — 3TO €€ CIOCOOHOCTh (PMHAHCUPOBATH
CBOIO JIEATEIbHOCTbU30erast TUIIHUX PUCKOB.

Benymmm kputrepueM (QUHAHCOBOM YCTOWYMBOCTU H30€pEM BBINOJHEHUE
YyCIOBUSL «3amackl M 3aTpaThl JOJDKHBI OBbITh  0OecreyeHbl HCTOYHHKaMH,
MpeIHa3HAYCHHBIMU TSI UX (OpMUPOBaHUs (COOCTBEHHBIE OOOpPOTHBIE CpeacTBa +
JOJITCOCPOYHBIE KPEAUTHl + KPATKOCPOUHBIE KPEAMTHI)» W OTTAIKHUBASICh OT 3TOrO

KpUTEPUS POBOJAUTDH AHAIIU3.

Tabnuna 2.10-IToka3aTenu 00ecreueHHOCTH MaTepHAIbHBIX aKTUBOB UCTOYHHUKAMHU

(bUHAHCUPOBAHUS
No [TokazaTenu 2017 r.
1 2 3
1 |CoOcTBEHHBII KammnuTal 52740
2 |BHEOOOPOTHBIC aKTHBBI 372,0
3 |CobcTBeHHBIE OOOPOTHBIE CPEACTBA 4902,0
4 |JloArocpoYHBIE MMACCUBBI -
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Oxonuanue tadmuner 2.10

1 2 3

5 |CoOcTBeHHBIE U TOJITOCPOYHBIC UCTOUHUKH 4902,0

6 |KpaTkocpouHbie KpeIUTHI M 3aliMBbI 6678,0

7 |OO1as BeauurHa OCHOBHBIXMCTOYHHUKOB 11580,0

8 |OO0mas Benu4MHA 3a11acoB U 3aTPaT 3981,0

9 |Mznumek (+) mmuaenocratok (-) COC 921,0
Wznumexk (+) win_HemoctaTok (-) COOCTBEHHBIX I0JITOCPOYHBIX

10 HUCTOYHUKOB %210
Wznumrek (+) wirHe10cTaTok (-) 00IeHBeTNIHHBI

11 7599,0
OCHOBHBIX HCTOYHHNKOB

Ha otuetHyronary BennuuHa 3amnacoB 1 3atpat @K «Jlugep» obecnieuena Beeit
COBOKYITHOCTBbIO HCTOYHHMKOB IMpPEIHAa3HAYEHHBIX Ui HMX (PUHAHCUPOBAHMSL.
HenocTaTok MCTOYHHMKOB MOMOJHSAETCS COOCTBEHHBIMH CPEACTBAMH Ha cymmy 3735
TBIC. PyO., UTO BJI€UET 3a COOOM yJIydllIeHUE MIATEeKHON AUCLIUTIINHBI.

DUHAHCOBOE COCTOSTHUE NPEANPUSATUS MOXKHO OLEHUTh Kak ctadbwibHoe. Ha
OPEINPUITUN CIOXKWICS MEPBbIA TUN (PUHAHCOBON YCTOMYMBOCTH,KOTJA BETUYMHA
3aI1acoB M 3aTPAT HE MPEBBIIAET BCIO COBOKYITHOCTh UCTOYHUKOB, IPEIHA3HAYEHHBIX
Wit ux  (GopMUpOBaHUSI(COOCTBEHHBIC OOOPOTHBIE CPEIACTBA + JIOITOCPOYHBIC
KPEIUTHI + KPATKOCPOUHBIC KPEIUTHI). [[0I0KUTETBHBIM MOMEHTOMSIBIISIETCSI TO, UTO
BEJIMYMHA OOECIEYEHHBIX 3alacoB K KOHIIyOTYETHOIO nepuoja ysenuuuiack B 0,5
pa3a, TO €CTh MOSABISAETCA TEHACHIUSA K YIyUYlIeHUIO ((MHAHCOBOM YCTOMYUBOCTH.

B 310l cutyauuu HeoOX0auMO 100 ONTUMHU3HPOBATh MaTEPUATIbHBIE aKTUBBI
(myreM peanu3anu: HEHY)KHBIX JIMIIHUX 3allacOB, TOTOBOWM TMPOIYKIIMH),JINOO
U3BICKATh JIOTOJHUTEIbHBIC UCTOYHUKH (PUMHAHCHPOBAHHS(IIPUBJICUCHUE JCIICBBIX
KPEIUTOB, SMUCCHUAAKLIMMN, TOMOJHUTEIbHBIE BKIAJbl YUYPEIUTENEH B YCTABHBIN

KaIrmuTal).
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Tabnuna 2.11-IlokazaTenu ¢pruHAHCOBOW yCTONYMBOCTH

IToxa3zarenu 3HAYCHUS 2017 r. OTKJIOHEHNE
1. Koadduiment aBToHOMHH K >05 0,037 -
2. KoaddummeHT cooTHOICHUS K, <1 25,98 -0,09

3aCMHBIX U CO6CTB€HHBIXCp€I[CTB

3. Koappurnmenrcoornommenus - 179,1 -80,9

MOOMJIBHBIX 1 KMMOOMIM30BaHHBIX

Cpe/CTB
4. KoappunmeHTMaHEBPEHHOCTH K, 205 0,85 -0,12
5. KoaddumueHT odbecriedeHHOCTH K,>06-0, 0,044 -0,003

3aI1macoB U 3aTpaT COOCTBEHHBIMU

HUCTOYHHUKaAMH

HNanueie Tabmuipel 2.11 cBUAETENBCTBYIOT O TOM, YTO BCEe KOA(DUIIMEHTHI
(bUHAHCOBON YCTONYMBOCTH COOTBETCTBYIOT HopMatuBy. DK «Jlumep» sBusercs
(bMHAaHCOBO YCTOMYMBOI OpraHU3aluen.

Koadpdpumment aBronomun HopmatuBHOro 3Hauenus 0,037 B 2017 r. B
OpraHM3alMi HEIOCTaTOYHOE KOJMYECTBO COOCTBEHHBIX CPEACTB, KOTOpbIE HE
MOKPBIBAIOT COOCTBEHHbIE aKTUBBIL. YeM OoJiblIe 3HAaYEHUE TaHHOTO Ko3(hduimeHTa,
TEeM JIy4dIIuM OyaeT cuuTaThesi puHaHcoBoe cocrosinue npennpusitus. Ul 3yes JI.B
HEOOXOMMO CTPEMUTHCS K IMOTIOTHEHUIO COOCTBEHHBIX CPECTB.

KoadduimeHT cooTHOIIEHUS 3a€MHBIX U COOCTBEHHBIX cpeactB 25,89 B 2017
r. Ha npeanpustun TOMUHUPYIOT OOOPOTHBIE aKTUBHI.

Koaddunment cooTHomeHUs: MOOUJIBHBIX W MM MOOWJIM30BaHHBIX CPEICTB
cocrapisier 98,2 B 2017r. [aHHbli KO3(p(UUHMEHT YyKa3blBa€T Ha HaJIU4He
HanOOJIbIIIEH BETMYHHBI 000POTHBIE CPEJICTB, a HE BHEOOOPOTHHIX aKTUBOB.

KoadduimeHT MaHEeBPEHHOCTH COOTBETCTBYET HOPMATHBHOMY 3HAUCHHUIO U
cocraiusier 0,73 B 2017 1. JlaHHBIi KO3(QPUIMEHT YKa3blBa€T Ha BBICOKYIO

(MHAHCOBYIO YCTOMYMBOCTDH MPEIIPUSITHUS.
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Koaddumument obecrmeyeHHOCTH  3amacoB W 3aTpaT  COOCTBEHHBIMU
ucrounnkamu coctapisier0,041 B 2017 r., 9TO HE COOTBETCTBYET HOPMATUBHOMY
3HAUEHUI0. DTO YKa3blBa€T Ha TO, YTO MpPEANpUATHE OOJIBIIYI0 YacTh 3aMacoB U
3aTpat (pUHaHCUPYET 3a CUeT 3aeMHOT0 KamuTasa.

B nenom UII 3yes JI.B. siBnsiercs pruHAHCOBO YCTOMYMBON OpraHU3aIlei.

AHanu3 JIMKBUHOCTH OallaHca 3aKIII04aeTcsl B CPABHEHHUH CPEJICTB 10 aKTUBY,
CTPYNIUPOBAHHBIX 110 CTEMCHHW YOBIBAIOIICH JHMKBHIHOCTH, C KPAaTKOCPOYHBIMH
00s3aTeIbCTBAMU 10 MACCUBY, KOTOpPbIE TPYNIUPYIOTCA MO CTENEHU CPOYHOCTH UX
NOTaIlEHUS.

JInKkBUIHOCTH OajlaHca ATO CTENEHb IOKPBITUS JIOJTOBBIX 003aTENbCTB
NPEANPUATUS €r0 aKTUBAMU,CPOK MPEBPALECHUS] KOTOPHIX B JICHE)KHYIO HAJIMYHOCTH
COOTBETCTBYET CPOKY IMOTAIIECHUS TUTATEXHBIX 0043aTEIbCTB.

OHa 3aBHUCHUT OT CTENEHH COOTBETCTBUSBEIMYMHBI MUMEIOIINUXCS IUIATEKHBIX
CPEJICTB BEJIMYMHE KPATKOCPOUHBIX JTOJITOBBIX00S13aTEILCTB.

[TpoBenem rpynmupoBKy crateii Oananca opranuzanmu (Tadnuna 2.12) B memsx

BBIABJICHUA JIMKBUIHOCTH OajaHca.

Tabnuna 2.12- I'pynnupoBka crareid 6ananca

2017 r. 2017 r.
AKTHUB ITaccus
THIC.pYO. ThIC.pyO
Haubonee nukBugHbIE Haubonee cpounsie
165,0 4525,0
aKTHBBI, A1 ob0s3arenncTBa, I
BricTpo peann3yemeie Kpatkocpounrnie
pop Y 7617,0 P P 8225,0
aKTHBBEI, A» ob0s3arenncTBa, Il
MeajeHHo
Honrocpounsie
pean3yeMbICaKTHBBI, 6166,0 -
o0s3aTenneTBa, 113
Az
TpyaHo peanu3yemblie
231,0 ITocTostHHBIE TTacCHBEI, 114 1429,0
aKTUBBI, Ay
Hroro 14179,0 Htoro 14179,0
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bananc cunraercs abCOTIOTHO JTUKBUIHBIM, €CITH:

Al &gt; T11; A2 >T12; A3 >113; A4 <I14.

bananc 3a 2017 r. 165 <4525;

7617 <8225;

6166 > 0;

231 <1429.

Ha ocHOBaHWM TMpOBEAECHHOTO aHaJIM3a MOXHOCHENIATh BBIBOJ, 4YTO Ha
NPEANPUATHN JBA HEPABEHCTBA HE COOTBETCBYIOT HOPMATHBY. DTO CBUACTEILCTBYET
0 HE JOCTATOYHOCTH CPEJICTB 10 aKTHUBY IS MOTAMICHUS TIATSKHBIX 00sS3aTCIIbCTB.
banmanc mpeanpusaTus SBISICTCS HE TUKBUTHBIM.

JUisi  OLIEHKH  TUIATEXKECIOCOOHOCTM B KPaTKOCPOYHOM  MEpPCIEKTUBE
paccuMTaeM CIEAYIOIIHe ToKazareau: KOo3(Q(UIMEHT TEeKyIlel JIUMKBUIHOCTH,
KO3(POUIIMEHT TPOMEKYTOUHOM JIMKBUAHOCTH H KOI(DPHUIIMEHT aOCOIIOTHOM

JINKBUIHOCTH.

Tabnuna 2.13—-PacyeT k03P dUIIMEHTOB JTUKBUIHOCTH

HaunmenoBanue xosddunuenrta 2017 r. HopmaTuBHOE 3HaueHHe
KoadpurmeHT abComOTHOMINKBUIHOCTH 0,04 >0,2
KoadduumeHT kputnueckoi TMKBUIHOCTH 1,7 >0,7
KoadduimeHt Texyueit TMKBUAHOCTH 31 >1,2

3HavyeHue Kod(dduimeHTa abCONMIOTHON JIMKBUIHOCTH Ha KOHEI OTYETHOTO
MepPHo/Ia 0Ka3aJ0Ch HUKE JIOMYCTUMOTO, YTO TOBOPHUT O TOM, YTO MPEINPHUSATHE HE B
MOJTHOM Mepe o0ecredeHo CpeACTBaMH JIJIi CBOEBPEMEHHOTO TOTramieHus HanboJee
CPOYHBIX 00s3aTEIBCTB 3a CUET HanbOoIee TNKBUIHBIX aKTHBOB.

3HaueHne Kod(DPUIMEHTa KPUTHYCCKON JIMKBUIHOCTH OKa3ajoCh BBIIIE
JOMYCTUMOTO. JTO TOBOPUT O WUBJIHUIIKE Yy OpPraHU3AIMH JIUKBHIHBIX aKTHBOB,
KOTOPBIMH MO>KHO TTOTaCHTh HanOO0JIee CPOUHBIC 00S3aTEIHCTRA.

Kosddurment texymieid TUKBUAHOCTH HA KOHEI[ aHAIM3UPYEMOTO MepHojia

HaxoAWTCs BbBIIC HOPMATHBHOI'O 3HAYCHUA 31, qTO TOBOPHUT O TOM, YTO
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MPEANPUATHC B TIOJIHOW Mepe 00eCrie4eHO COOCTBEHHBIMH CPEACTBAMU JJISI BEICHUS
XO3SIUCTBEHHOW  JIESITEIBHOCTH W CBOEBPEMEHHOTO  IOTalICHUsT  CPOYHBIX
00513aTEeIILCTB.

Ha ocHoBaHMM JaHHBIX pacuyeTOB MOXHOCHENATh BbIBOA, uTo DK «Jluaep»

SIBJIIICTCS TIJIATEKECIIOCOOHBIM U (bI/IHaHCOBO YCTOI‘/’I“II/IBBIM.

2.4 Anaaun3noka3areseii 3pGpeKTUBHOCTH

KonnuecTBeHHYI0 OIICHKY AaJWM Ha OCHOBAaHWUHU HCCIENOBAaHUS THHAMUKU
OCHOBHBIX OIICHOYHBIX IIOKa3aTejel eATeNbHOCTH TMpeAnpusaTus (BeIpydyka U
npuobLIh). PaccMoTpuM moapoOHO nokaszarenu (PUHAHCOBBIX PE3YJIHTATOB B TAOJIMIIE
2.14m BBISIBUM YUCTYIO NPUOBLIb OPraHU3aLUH.

Tabnuua 2.14—Ananu3 GuHAHCOBBIX PE3YJIHTATOB

Ne IToka3zatenn 2017 . OTxknoHeHus
TBIC.pyO TBIC.pyO %

1 | Beipyuxa 50707,0 -43365,0 -85,5
2 | CebecTonMOCTh TIPOIAK 26194,0 -24915,0 -05,1
3 | Banosas npu6suth (YOBITOK) 24513,0 -18450,0 -75,3
4 | Kommepueckne pacxo/ibl 10467,0 -2578,0 -24.6
5 | IIpuGsLib (YOBITOK) OT TIPOIaK 14046,0 -15872,0 -113,0
6 | IIpouue n0X01bI 3,0 5,0 166,7
7 | lIlpoune pacxoasl 1574,0 -65,0 41
8 | [Ipubsuib (YOBITOK) A0

R 12475,0 -15802,0 -126,7
O | Texymmii HaJIOrHA MTPUOBLTH 2396,0 -2396,0 -100,0
10 | Yucras npuObLIb(yOBITOK) 10079,0 -13406,0 -133,0

[To manapIM TabnuIb! 2.14 HabM0MaeTCA YMEHBITIEHUE BBIPYYKU Ha 85,5%, 4TO
CBUETEIBCTBYET O CYIIECTBEHHOM TIOBBINIEHUH WHTEHCHUBHOCTH HCITOJIb30BAHUS

ABAHCUPOBAHHLIX CPCACTB. OI[HaKO 3HA4YUTCIBbHOC CHMHIXKXCHHC HpI/I6BIJ'II/I oTpaxacT
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yxyameane 3¢pHEeKTUBHOCTH UX MCTIOIb30BaHMS B YACTH TeHepannu npuosum. UTtak,
OpraHu3alys UMeeT B OTUETHOM TOJy YBEJIMYEHUE BBIPYUKH IPU YBEIUYCHHUU
MPUOBLIN, YTO TIO3BOJISICT TOBOPUTH O MOBBIIICHUH YPOBHSI IJIOBOM aKTUBHOCTH.

B 2017r. momyden yOBITOK OT MPOAaX,KOTOpbIA cocTaBui 1826 Teic. pyod.
YOBITOK 70 HAJIOrooOJIOKEHUS TakK ke yBeauwdwics Ha 126,7%. Ha nanHoe
YMEHBIIICHUE TIOBJIUSJIO CHUKEHHE 00BEMOB YCIYT, Ha JIAHHOE CHI)KEHHUE TTOBJIHsIIA
KOHKYPEHTOCHOCOOHOCTh B JIaHHOM  0O0JacTH, OTKPBIBAETCA 3HAYUTEIHHOE
KOJIMYECTBOPUPM  3aHHUMAIOIIUXCS TPEHEPCKON JIeSITeNbHOCTHIO.JlaHHBIH  (haKT
OTPHUIIATEIHLHO OTPa3UTCs Ha (UHAHCOBOW YCTOMYMBOCTH M ILIATEKECTIOCOOHOCTH
OpraHu3alIluu.

DUHAHCOBBIM aCMEKT JECJIOBOM AaKTHUBHOCTH OpTaHU3AallUM OICHUBAETCS
CJICYIOIIMMH OCHOBHBIMH MTOKA3aTEISIMHU:CKOPOCTh 000p0Ta (KOJIMUECTBO 000POTOB,
KOTOPOE COBEPIIAIOT 3a AHAIM3UPYEMBIN TNEPUOJl KalUTAl MNPEANPHUSATHS U €ro
COCTaBJISIIOLIKE) U IIEPHOJ 000pOTa — CPEIHHI CPOK,3a KOTOPBIA COBEPIIACTCS OJUH

000pOT CPEJICTB.

Tabmuua 2.15— I1okaszarenn n1ea0Bo aKTUBHOCTH

No [TokazaTenu 2017 r. OTKIIOHEHUA

1 | Koa¢pdumnueHr ne10BoifakTUBHOCTH 4.8 0,2

2 | Koaddunment obopaunBaeMOCTH 0O0OPOTHBIX 11,8 11
aKTHBOB

3 | Koaddunuent obopaunBaeMOCTH COOCTBEHHBIX 5,2 0,6
CpeacTB

4 | Koaddumuent o00paunBaeMOCTH 3a€MHBIX 261,2 3,5
CpeACTB

[Ipoananu3upoBaB Tabuuiy 2.15 nemaeM BbIBOJ, YTO KOI(PGUIIMEHT J1€TI0BOM
aKTHBHOCTH IIOBBICHIJICS 3a oTdeTHbIM roa Ha 0,2%, T.e. CKOpOCTh OOOPOTHBIX
CPEACTB B JCHEXHBIE CpeAcTB YyBenuumwiach. KoadduumneHnt obopaunBaemMocTH
O00OpOTHBIX aKTHBOB 3a aHANM3WpyeMbI  mepuoxa yBenuwuwics Ha 1,1%, T.e.

NoBBICHIIACh 3((HEKTUBHOCTH MX HCTONB30BaHMs. COOCTBEHHBIE CPEJICTBA B 000OPOTE
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Takke yBenumuwinch Ha 0,6%. DTO CBUAETENBCTBYET O TOM, YTO OOOPOTHI IS
OIUIaThl BBICTaBIEHHBIX cyeToB opranuzaunu HWII 3yesa JI.B.  yBennuymiuce.
KoaddunmeHnt o6opaunBaeMoCTy 3a€MHBIX CPEACTB 3HAUUTEIIBHO YBEIUYMICT — 3,5,
3HAYUT 00OPOTHI [ OTUIATHI BCEH 3a10/KEHHOCTH OpTaHU3aIMH YBEIHUNIIHICD.

Yckopenue o00paunBaeMoCTd OOOPOTHBIX CPEJCTB OKa3aJlo MOJIOKHUTEIIbHOE
BIIUSIHKE U HA ()MHAHCOBYIO YCTOMUYMUBOCTD U MJIATEKECTIOCOOHOCTb.

Ha ocHOBaHMM BbIIIE U3JI0O)KEHHOTO MOXHO  CI€JaTh BBIBOJ, 4YTO
aHAJM3UPYEMOE MPEANPUATHE OTHOCUTCS K HOPMAJIbHOMY THITY YCTOWYMBOCTH. DTO
ONpENENSIETCS JOCTaTOYHBIM YpPOBHEM OOECIEYEHHOCTH HMYIIECTBA B LEJIOM, a
TaKkK€  OOOpDOTHBIX  AaKTMBOB W  3allaCOB  COOCTBEHHBIMM  HCTOYHUKAMH
(dbrHaHCUPOBAHUS.

AHanu3 TOKa3zaTened JIMKBUAHOCTA CBUAETEIBCTBYET O JOCTATOYHOM
JUKBUIHOCTU Tpennpusitus. Bece xkoadGUIMEHTHI BbIllIE HOPMATUBHBIX 3HAYCHUMU.
Hecmotpst Ha BeicOkyto nukBuaHocTs MII 3ye JI.B. He pomyckaer oOpa3oBaHus
MPOCPOUYEHHOM 3a/10JIKEHHOCTH, T.€. B IPUHIIUIIE SBIIACTCS MIATEKECITOCOOHBIM.

Bmecte ¢ Tem, Kak MOKa3blBaIOT peE3yJbTaThl MPOBEICHHOIO AHAJIN3A,
OpraHu3allys pacHojliaraeT eIle JOCTaTOYHBIMU pPE3epPBaMHU YJIYULIEHUIO CBOErO
¢uHaHCcOBOro coctosHud. s aToro emy ciemyer OoJjiee ONEpaTUBHO pearupoBaTh
Ha KOHKYPEHTOB PBIHKA, U3MEHSS B COOTBETCTBHE C €ro TPEOOBAHUSMU IIEHOBYIO
MOJINTUKY; YCKOPUTH OOOpayMBAaEMOCTh KaluTaja 3a CUET COKpAaIlEHUs Mepuoia
WHKaccaly J1IeOMTOPCKON 3aJI0JDKEHHOCTH. Bee 3T0,M03BOSIUT YBEIUUUTh TPUOBLIH,
MOMOJIHUThL COOCTBEHHBIM OOOPOTHBIM KamuTal, W JOCTHUYhL Oojiee ONTUMaIbHOU

(MHaHCOBOM CTPYKTYpPHhI PHIHKA.

2.5 YnpasiieH4ecKuil aHAIHN3

VYnpaBieHYecKuil aHalIM3 MO3BOJIUT TMPOAHAIU3UPOBATH TPYJOBBIE PECYPCHI
NpEeAnpusaATs, CceO0eCTOMMOCTh MpeaocTaBiIsieMblx ycayr. B Ttabmume 2.16
OpeICTaBUM  TOKa3aTeld MCMOJb30BAaHUS HANWYHBIX W IPOU3BOACTBEHHBIX

TUIOIIAIEH B OpTaHU3AIUH.
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Ta6muna 2.16- Vicnonp3oBaHue HATUYHBIX U MPOU3BOJICTBEHHBIX TUIOMIAICH

[TokaszaTenu 2017 r. OTtkJI0HEHUs
1 3 4

1. OGmras pacrnonaraemasi IIOMAIb, Mo 658,0 8,0
- MPOM3BOJICTBEHHAS TUIOIIA/Ib 435,0 5,0
- HEMIPOU3BO/ICTBEHHAS TUIOIIA T 2230 3,0
2. CeeMnpoaykiuu ¢ 1 M 3 pacmoyiaraeMoi 607,4 55,8
TUTOIIA/IH, €]I. H3M.

3. Cremmpoayknuu ¢ 1 M ° mpou3BOICTBEHHOI 918,8 84,9

IIomaaun, €a. u3M.

4, HpOI/ISBOI[CTBGHH&HMOH_[HOCTB, Ca. U3M.

-3a1 A 580,0 60,0
-3a1 b 659,0 27,0
5. IIpou3BoiCTBEHHAs MPOTpaMMa MPEIIPHUATHSA, €. 655,0 50
U3M.

6. KoaddurueHT ucronb30Banus 2,9 0,1

HpOI/I3BO[[CTBeHHOI71 MOIITHOCTHU

3 .
Ha ®K «JIugep» mpousonuio yselnueHwecheMa ¢ 1 M ~ pacrnojaraeMou

IIomaay Ha 55,8 M 3,

Tabnuna 2.17- CTpykTypa U TUHAMHKA CEOECTOUMOCTH yCITyT

ITokaszarenu 2017 r. OTknoHeHus
pyo. % cymMma %

MarepuanbHbi€ 3aTpaThl 61148,0 43,1 3830,0 6,7
3aTpatsl Ha OIJIaTy TpyAa 25883,0 18,2 -3157,0 -10,9
OTunciieHus Ha COIMAITEHBIC 73430 52 3720 48
HYXJIbI
AMopTHu3anus 30447,0 21,5 24899,0 448.8
[Tpouee 17057,0 12,0 | 13439,0 3714
Bcero 141878,0 | 100,0 | 38639,0 374
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Ha ®K «Jlugep» mpousonuio yBennyeHHEe ceOECTOMMOCTH MPOIYKIMU Ha
38639 ThIC. pYO., uTO coctaBnsger 37,4%.Hanbonpmmii yaenbHbIil BeC B CTPYKTYpe
ceOECTOMMOCTH  3aHUMAlT  MaTepuaidbHble  3arpatel  43,1%.  ycuyry,

NpCa0CTaBJIICMBIC ITPCATIPUATHEM, SABJISACTCA MaTepHaHOCMKOﬁ.

2.6 3aki0unTEeIbHAS OLEHKAAEATEILHOCTH OPTraHU3 AU

[IpoBeneHHbIl aHaIU3 (PUHAHCOBO-XO3SUCTBEHHOMN JEATEILHOCTH TTOKA3bIBAET,
YTO C OINIAaCHO pa3MepaM BamoThl Oamanca UII 3yes JI.B.oTHocuTCcs K KaTeropuu
OpraHu3aluid CpeHEro (PMHAHCOBOTO pa3mepa. TpyaoBoll KpUTEpU XapaKTepU3yeT
KaK CPEIHIOK OpraHU3aLHIo.

CTpykTypa akTUBHOTO KalUTalla XapaKTepus3yercs MpeoOaaaHueM BETHYUHbI
000poTHBIX akTHUBOB 98,4%, nanHblil (hakT oTpakaeT crnenuduky npeanpusitus. B
CTPYKTYpe MaccuBa HauOOJIBIINN YJENbHBIA BEC 3aHMMAET 3a€MHBIM Kamutai. Yro
MOJIOKUTENIBHO OTpaXkaeTcs Ha paboTe OpraHU3aluu.

ConocraBieHle KpeAUTOPCKONW U JA€OUTOPCKOM 3aJI0JDKEHHOCTEN ONpenessieT
HEYJIOBJIETBOPUTEINIbHYIO cuTyanuto. [Ipeanpusrue nonb3yeTcss 00beMOM JIEHEKHBIX
CPEIICTB MOCTABIIMKOB B MEHBILIEH CTENIEHU, YEM MOKYTIATEN MOIb3YIOTCA YCIyraMu
OpraHu3alNH.

OTpuliaTeIbHBIM MOMEHTOM SIBJIIETCSI TO, YTO B CTPYKTYpE KamuTaia,
BOBJICYCHHOTO B XO3SMCTBEHHBIN 000POT, MPeodIagatoT 3a€MHBIM KaluTam,3aHuMast
89,9% B oOmeM oObeMe Kamutajia (QUPMBI, BOBJICYEHHOIO B XO3SUCTBEHHYIO
NEeSATEIbHOCTbD.

3a OTUETHBIA NEPUOJ HaONIOAIOCh MPOrPECCUBHOE PA3BUTHUE MPEIPUITHS,
TaK KaK IPH OCYIIECTBICHUH AEATEIBHOCTH MPOUCXOIUIO YBETUUEHUE COBOKYITHOTO
KanuTaia.

BHemHue npu3Haku yka3bIBalOT Ha BBICOKHI YpOBEHb ILIATEKECIIOCOOHOCTH
UII 3yes JI.B .Bce ko3¢ ¢unuents! Boiiie HopMatuBHbIX 3HaueHuid. 11 3yes JI.Bue
JIOTTyCKaeT 00pa30BaHUs MPOCPOUEHHON 3aJI0JKEHHOCTH, T.€. B MPUHIUIE SBISETCS

[JIATEXKECITOCOOHBIM.
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PesynbraToM neATETHHOCTH B OTYETHOM TOAY SBISIETCS TOJIOKUTEIbHBIN
3¢ ekt B BHUJIE YMCTOM NMPUOBLTH OT COBOKYIHOM AesTenbHOCTH. Ha mpenmpustun
HaOI0/aeTcsl  yBEJIWYEHHWE BBIpYdkd Ha 8,7/%, 4dYTO CBUIETEIBCTBYET O
CYIIECTBEHHOM TIOBBIINICHNM WHTECHCUBHOCTH MCIIOJIb30BAaHUSI aBaHCHPOBAHHBIX
cpeacTB. Takke yBeauYWiaach W MNPUOBLIL, YBEIWYEHHE KOTOPOM OTpakaeT
noBbITIeHNEe (PPEKTUBHOCTH UCTIOJIb30BAHUS B YACTH TeHEPAITUU TTPUOBLIH.

B 2017r. monyden yOBITOK OT MpOAaXK, KOTOphId coctaBun 1826 Twic. pyod.
VYObITOK 70 HaAJIOrooOJIokKeHUs Tak ke yBenuuwics Ha 126,7%. Ha nanHoe
YMEHBITICHUE TOBIUSIO CHIKEHHE 00BEMOB YCIIYT, HA TAHHOSCHWKCHUE TTOBIIMSIIA
KOHKYPEHTOCIIOCOOHOCTh B JIAaHHOW  00JIACTU,0TKPBIBAETCS ~ 3HAYUTEIBHOE
KOJIMYECTBO CEKIUH 3aHUMArONUXCcs (yTOOJOM JaHHBIM (PaKkT OTpHUIATEIBLHO
OTpa3uTCs Ha PUHAHCOBOM YCTOMYMBOCTH U TUIATEKECIIOCOOHOCTH OpTaHU3AIIHH.

dUHAHCOBOE  COCTOSIHME  OpraHm3amus  craduibHa.  [IpocpodeHHO
3QJI0JKEHHOCTH HeT. GUHAHCOBOE COCTOSIHHUE PACKPBIBACTCS CIICIYIOIIMM 00pa3oMm:
IIpU CPpeAHUX MacmTabdax OpraHWU3alMH, OHO OCYIIECTBISETCBOIO IEATEIHLHOCTH B
YCIOBHUSIX HEKOTOPBIX PHUCKOB, IIOJydas IPH HSTOM BBICOKYIO PEHTa0EIbHOCTH
OCHOBHOU JESATEIHHOCTH, U TEM CaMbIM, HIMESI IPUOBLITH.

st moBblllieHUsT (UHAHCOBOW  YCTOMYMBOCTH HEOOXOAMMO  HM3BICKATh
JIOTIOJITHUTEIIPHBIC ~MCTOYHHKHA (PUHAHCUPOBAHHMS  ACATEIBHOCTH, PacCMOTPETH
BO3MOXHBIC  IyTH  ONTUMHU3AIMM  CTPYKTYpHIAaKTHBOB, T.€.  BOCTpPeOOBATH
JNeOUTOPCKYIO 3a0JDKCHHOCTh M IIEPECMOTPETh COCTaB MaTepHUaibHOIO MMYIIECTBA.
BBISBUTE BO3MOKHBICTYTH ONTHUMHU3AIMHA CTPYKTYPHI TACCHBOB, TPHBJICUCHUS
KPEIUTOPOB W aBaHCOB MoKymnateneil. HeoOXxoauMo yBenmWuuTh OOBEMBI YCIYT H
Pa3yMHO OCYIICCTBIISATh (PMHAHCOBYIO M HHBECHCTUIIMOHHYIO JICSTEILHOCTb.

Buemnunit ananusz pestensHocTUUII 3yeB JI.B. mpoBeneHHBII Ha OCHOBE
NEPBUYHOM  OYXTalTePCKONW  OTYETHOCTH, TIO3BOJISET HAMETUTh  OCHOBHBIC
HaIpaBJeHUs] YIIyOJIEHHOTO HCCIENOBAaHUS, a TaK K€ IOPEKOMEHI0BAThH
PYKOBOJICTBY TIPEANPHUATUTS CIACAYIOMICS: ONTHMH3AINS MTPOU3BOACTBEHHOTO ITHKJIA,

IIPOBCCTHU ynpaBHeHLICCKI/Iﬁ dHAJIN3 UCIIOJb30BaHUs OCHOBHBIX CPCIACTB.
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B 3akmiouennn moxkHo ckasatb, yto UII 3yes JI.B.saBusercs penTabenbHOi
opraHuzainue Ha npoTskeHuu nepuoga ¢ 2017r. oHO MOMyYano MOJOKUTEIbHBIN
DKOHOMHUYECKUN pe3ysbTaT, YTO TOBOPUT O YCTOWYMBOCTH OPraHU3alUU B
COBPEMEHHBIX PHIHOYHBIX YCIOBHSIX.

Ho nestenpHOCTH oOpraHuzanud  MOXET OBITh Oojee 3(¢deKTHBHa, eclu
pazpaboratb  3(G(EKTUBHYIO  IKOHOMHYECKYIO  MOJUTHKY  OpraHu3aluu U
CIUTAaHMPOBaTh 00beM yciyT. [ns storo B opranuzanuu UII 3yes JI.B.HeoOxoammo

IJIAaHUPOBAHUE MEPONIPUITHI JIs1 pacIIMPEHUs MPEAJIaraeMbIX YCIIyT.
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HPOEKTHASA YACTD 3 IPAKTUYECKHUE ACIIEKTBI
PABPABOTKU CTPATEI'MU PA3ZBUTUSA UII 3yes JI.B.

3.1. Onucanue pynxkuuonuposanns O®K «JIngep»

OK «JIunep» naxoautes B r. KpacHosipek, yi. Cepres Jlazo, 1.32.

OcHoBHbIMU Bunamu aestenbHocTH DK «JInzpepy» ABIAIOTCA: OpraHu3anus
CIOPTUBHBIX  (QyTOONBHBIX cekiuil. CeKUuu NPOBOIATCA HA  TEPPUTOPUU
oOmieoOpa3oBarenbHOU cpennedt mkoabl Ne231, r. KpacHospceka.

OngHuM W3 NOMYJSAPHBIX BHUJOB CIIOPTa CPEAM MOAPACTAIOUIETO IOKOJICHUS
npu3HaeTcs urpa ¢yTooI.

Hama opranusanus CHOpTUBHOM  CEKUMHM 1O  MHUHU-(QyTOONMY  AJId
oOyuaromuxcs B Bo3pacte 8-13 jeT xopowuil BBIOOp IIKOJIBI JJIsi MOBBIIIEHUS
UMUJKA, YKPEIUIEHUS 370pOBbSI M COJACHCTBUS NPABWIBHOMY Pa3HOCTOPOHHEMY
(buznyeCKOMY Pa3BUTHIO yUAIIUXCS.

PaboTta crnopTHBHOI ceKUMM B HamieM oO0HIeo0pa30BaTEIbHOM YUPEKICHUU
OpraHM30BaHa B COOTBETCTBHMM C MPOTPaMMOM, KOTOpass MpeaycMaTpuBaeT
IIPOBEJICHUE TEOPETHUECKUX W NPAKTUYECKUX 3AHATHUN, BBIOJHEHWE KOHTPOJBHBIX
HOPMATHBOB, Y4acTHUE B COPEBHOBAaHMSIX. B rpynmbl yuyaniuecs pacnpeaesnstoTcs 1o
BO3PACTHBIM KaTErOpUsiM U (PU3MUECKON OArOTOBIEHHOCTH.

OCHOBHOI TpUHIMNO CEeKUUU MO (yTOOTY - BBINOJIHEHUE MPOrPAMMHBIX
TpeOOBaHU 1O (PU3NYECKOM, TEXHUYECKOH, TAaKTUUYECKOM W TEOpeTUYECKO
IOATOTOBKE, BBIPAKEHHBIX B KOJIMYECTBEHHBIX (Yacax) M KadeCTBEHHBIX
(HOpMaTuBHbIE TpeOOBaHUs) XapAaKTEPUCTUK. B CBsI3W € 3TUM, Ui ydalluxcs
CTaBATCA CIACAYIOIINE 3a0auH:

- YKpEIUICHHE OIOpPHO-IBUTATEeIbHOTO amnmapara, pa3BUTHE OBICTPOTHI,

T'HOKOCTH, JIOBKOCTH, CHJIbI, BBIHOCJTUBOCTH;
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- pa3BHUTHE CIEHUANbHBIX (PU3UYECKHX CIIOCOOHOCTEH, HEOOXOAMMBIX ISt
COBEPILIEHCTBOBAHHUSI ~ HEOOXOAMMOIO  MIPOBOTO  HAaBBIKA, oOyueHue U
COBEPILIEHCTBOBAHUE OCHOB TEXHUKHU U TAKTUKH UTPBI B PyTOOII;

- IPUBUTHE UHTEPECA K COPEBHOBAHUSIM;

- BBINIOJIHEHHE HOPMATHUBHBIX TpeOOBaHUN 1O OOHEeH U CcHenuaIbHOU
(bu3MYeCcKOoi MOArOTOBKH;

- npuoOpeTeHne HaBbIKa B OpraHu3alMH U OCTPOEHUU
y4eOHO-TPEHUPOBOUYHBIX 3aHSITHUH W COPEBHOBAHUM.

B npouecce 3aHATHI yyaniyecs: J0HKHBI IPUOOPECTH HABBIKU CYAEHCTBA UIPbI
Y HaBBIKM UHCTPYKTOpa. C 3TOH LEIpi0 HE0OX0AUMO Ha KaXKJIOM 3aHSITHU Ha3HA4aTh
NOMOIIHMKOB M JaBaTb UM 3a/IaHUs IMPOBOJUTH YIPaKHEHUS IO OOYyUEHHUIO U
COBEPILICHCTBOBAHUIO TEXHUKU M TAKTUKHU UTPBI. 3a/layd 3TOW y4yeOHON MpPAKTUKH -
HAy4YUTh CTPOEBBIM KOMAaHJIaM, METOJIMKE MPOBENCHUS YNPAKHEHUN U OTIEIbHBIX
yactell 3aHATUI. CyaeiicTBO y4eOHO-TPEHUPOBOUHBIX UT'P JOJKHBI IPOBOJIUTH CAMU
ydamueca. HeoO0XxoaguMo HayudnTh 3aHUMAIOIIMXCS CaMUM  OPraHHW30BBIBAThH
COpeBHOBaHMs B rpynme. Kaxaplii ydyamuics CEKIMM JOJDKEH YMETb BECTH
TEXHUYECKUI TPOTOKOJ UI'PhI, TOATOTABINBATH 3asIBKY, COCTABIISTH TAOIUILY.

VYyamuecsi, 3aHUMAlOUIMECs] B CEKIHMH JOMOJIHUTEILHOIO 00pa3oBaHus, Kak
IPaBUJIO, UMEIOT MPUPOCT TMOKa3zarenell (u3mueckoi MOArOTOBIEHHOCTH IOCIE
OKOHYAHHUS Y4EOHOTr0 ToJla ¥ MOKa3bIBAIOT PE3YJIbTAThl HE HUXKE CPEIHErO YPOBHS UX
pa3BUTHS.

Opranuszanusi CHOPTMBHOM CEKIMM 1O MHUHU-QYTOONYy HMMEET CBOM
ocobennoct. HeoO0xoaumo:

1)  Ooecneunts aupHEepeHIUPOBAHHBIA W WHAWBUIAYAIBHBIA MOIXOA C
Y4ETOM 3/10pOBbS, (PU3UUECKOTO PAa3BUTHUSA, M0Ja, IBUTATEIbHON MOJTOTOBIEHHOCTH
JIETEN COOTBETCTBYIOILIETO BO3PACTa;

2)  JlocTuraTth BBICOKYIO MOTOPHYIO TUIOTHOCTh U TIMHAMUYHOCTh 3aHSITUH;

3)  VYnaenuTh BHHUMAaHHE TCHXOJIOTHYECKON MOJITOTOBKE 3aHUMAIOIIUXCS:
YCTPAHEHHIO CTpaxa Mepe] CIOKHBIMH YHPAKHEHHUSIMH, YKPEIUIEHUIO BEPHl B CBOU

CUJIbl, BOCITUTAHUIO CMCJIOCTH, O3HAKOMJICHHUIO C MEpaMHn 0€e30MacHOCTH.
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KommnekroBanne  rpymm MPOWCXOAUT C  Y4ETOM  BO3PACTHBIX,
NCUXO(PU3NOIOTHYECKUX ~ OCOOCHHOCTEHW, a  TakkKe ypoBHSI  (U3UYECKOU
MOJATOTOBJIEHHOCTH JIETE€H, UMEIOIIMX JOMYCK K 3aHATUSIM IO MUHU-(PYTOOITY:

-mutamias rpynma - 8-10 ner;

-cpennsis rpynma - 11-13 ner.

3aHATHS ¢ TPYNIIaMHU IPOBOJATCS 3 pa3a B HEACIIO Mo 2 aKaJIeMHYECKUX Yaca.
B cekuuio npuHUMAIOTCS BCE JKEIAIOIINe JETH, JOMYIIEHHbBIE BPAaYOM.

CroumocTh 0JIHOTO MecssuHOoro aboHemeHTa cocrapisieT 2050 py0. ¢ yenoBeka,
nepBoe MpoOHOE TOcCelIeHHe OeCIUIaTHO, TaK € MPEJOCTABISIOTCA JbIOThI
Majgoumyuum ceMbiaM 1000 py0. aDOHEMEHT, YHUCIIO IBITOTHUKOB 3 YEIOBEKa.

B OK Bxomut xBamuUIMPOBAHHBIN TPEHEPCKUN COCTAaB U3 JIBYX YEJIOBEK.
Ob6a TpeHepa wuMET (UKYIBTYPHO-TIEAATOTHYECKOE BHICIIEE OOpa3OBaHMUE.
Tpenepa ¢ 13 ner mnpodeccuoHanbHO 3aHUMarOTCa (PyTOOIOM, MX KOMAaH/IBI,B
KOTOPbIX OHU WIPAIOT Ha CErOJHSALIHUN JICHb  3aHUMAIOT MOYETHBIE MecTa
.3apeKOMEHI0BaHbl TPEHEPA, KaK Jy4YIlIUni Hanagaromui 1 JTyqimuii oomoapaup.

Jiist pa6otel ctonbiMu cioptcMeHamu OK «JIunepy» npruodpereH CriopTUBHBIN

WHBEHTapb Tabmuis! 3.1.

Tabnuna 3.1 — IIpeobperéunniit unBeHTaps OK «Jlumep»

HaunmenoBanue En.u3m., CymmMma,
IIT. py6.3a miT.
1 2 3

1.®yTOONBHBIE MSYH 20 500
2.Konycsr 20 500
3.2Kunetku uBeTHBIE 11 KOMAaHIHBIX UTp (2 50 350
1[BETA)

4. I'uMHaCTHYECKHE MTATKU 50 200




OxoHyanue Ta0auus! 3.1

1 2 3
5.KoopauHarnmonHas JieCTHHIIA 5 2000
6.Oumku 50 500
7.Bopora 2 5000
Apenia cnopTUBHOIO 3aj1a B Mecsl coctasisieT S000p.
Hroro: 97 500py0.
Tab6nuna 3.2 — IIporno3 noxoioB Ha 2018 r.
['pymma Yucino YenoBek B OJTHOU CymmMma,pyo0.
rpymme

1 rpynna K «Jlunep» 50 102 500
2 rpynma ©K «JIugep» 51 (3 yenoBeka JbroThI) 101 400

Hroro : 203 900 py6.(6e3 yuéra apeHip1)

Ha nanHbpIi MOMEHT mo pucyHKy 3.1 MOXHO OTMETHTh, 4TO pasButne OK

«JIunep» pacrér. Ha cerogusmauii nenp B @K 3anumarotcs 2 rpynmsl: 1 rpynmna 50

YeJOoBeK, BTOpasi- 51 4eloBeK, YTO COCTABIISIET YUCTYIO MPUOBLIbL 33 MECSI] C YUYETOM

apeH bl cioptuBHOTO 3a51a 198 900 pyo.
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AHBAPb deBpanb mapT anpenb man WIOHb

Pucynok 3.1 — Jlunamuka ronsix crioprcMeHoB @K «JIunep»

3.2 Anasmm3 koukypenuuu UII 3yes JI.B

Cpenn OCHOBHBIX KOHKYPEHTOB (yrOosibHOrO Kiyda «Jluaep» MoxHO
BBIJICJIUTH 3 TIO3ULMH, KOTOPBIE XapaKTEPU3YIOT AEATEIbHOCTh OPraHU3aLlu:

— Ilpexne Bcero, 3to, Tak HasbiBaeMmble, «lIpsMbIe» KOHKYpEHTBI. OTO
HETIOCPEJCTBEHHO T€ JeTckue (yrOonbHBIE KIyOBl, KOTOPBIE HMMEIOT CXOXHE
xapakrepuctuku ¢ OK «Jlugep» (mpenocramisiemMble YCIyrd, OrpaHHMYEHUE IO
BO3pacTy pedeHKa u Jap.).

— Jlamee — mno3unus «KoCBEHHBIE» KOHKYPEHTBI. 371€Ch pPaccMaTpHUBAOTCS
JNETCKHE FOHOILIECKHE CIIOPTHBHBIE INKOJBL. B KX AESITENBHOCTH BXOJWUT CEKLMS
«pytb0om», HO OHa He sBisieTcs npoduiupyromieit. [lomumo Hee mpennararoTcs
3aHATHS [0 TAKUM HampaBlIEHUSM KaK BOJIEHOOJ, XOKKEW, TEHHUC U JIPYTUM BUAAM
cropra.

— W nocnennee — «Tperuit ypoBeHb» KOHKYpPEHTOB. CHOPTHUBHBIE

OpraHu3alliy, MPEJOCTABISIONINE YCIYTH 3aHATHS JTI0OBIM BUJIOM CIIOpTa JJisl AeTel
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(me Tompko (QyrOoM). HOo M oTnmume Takke 3aKIOYaeTcs B TOM, YTO TIOMHMO
CHIOPTUBHBIX 3aHSITUI NMPEAOCTABISIOTCS AOMOJHUTEIbHbBIC YCIYTH

Ha 2018 rom MOXHO BBIJICTUTH  YETHIpE KOHKYpPEHTa Ha TEPPUTOPHUHU
KpacHosipcka 1o cexuuu :oHoneckoro (pyroona:

1. JleTckuii ciopTUBHO-3CTeTHYCCKUH Ki1y0 «HeMmuon»(r. KpacHospck).

[IpeumytecTBa opranu3aiuu:

o 10 cekumii quist neteit ot 3-10 et

o Cekrust o ¢ytoomy 1o 14 net

o be3nMMuTHOE MoCeeHUe BCEX CEKIUI

° becrutathsiil ctapt

o CoBpeMeHHbIe 3a1bl (pyTO0T apeHsl «EHHCes
o OneiTHasE KOMaHAa NPOopEeCcCUOHANOB

B KpacHosipcke nmeer 2 miomaku:

-r.Kpacnosipck, yn.Hosropoackas 5, ctp.7 Haxomutrcs B Dyrbéonm Apene
"Enuceit";

yi. BonmomesnHoBa, 1. 16. [erckue cexkuuu B Qumane:pyroéon ¢yrdon
,aKpoOaTuKa.

Muccusi: «kKoHTpoibs Msida U pa3BuUTUE APUOTUHTA, TIOHUMaHUE, YTO BIMUSET Ha
TOYHOCTh M CKOPOCTh yJlapa MO M4y M Ha HalpaBJICHUE MOJETA MS4a,0CTaHOBKA
MsS4a B Pa3HbIX CUTYyallUsiX, MOHMMaHUE MpaBWI WUIPbl B (PyTOOT W OCHOBHBIX
GbyTOOTBHBIX TTO3UITUN

[IpuopureTHOE HamMpaBIeHUE Pa3BUTHS CETH «YeMIHOHy SBIIsETCS 00yUeHne U
pa3BUTHE 3HAHUN TpeHepoB. Takke €ecThb BO3MOXHOCTh 3allMCH Ha MEpPBOE
OecruiaTHOe TTPOOHOE 3aHATHE.3aHATHS B JICTHEM Jiarepe OyJayT MPOBOAUTH JIYUIIIHE
TpeHepbl ~ Yemnumona. CneumanbHO K  JIETHEMY JIarepl0  COTPYJIHUKaMHU
pa3pabaThiBaeTCsl MporpamMma TPEHUPOBOK. 3a IMEpuoj JIeTHEro Jarepst padbora ¢
NeThbMU OyJeT HampaBlieHa Ha pPa3BUTHE KOOPIWHAIIMM W OCAHKH, YIIYYIICHUS

HAaBBIKOB PabOTHI ¢ MSIUOM U CKOPOCTH Oera. 3ae3/ibl OCYIIECTBISAIOTCS Ha 7 win 14
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Houel. B Memua-mpocTpaHCcTBE OpraHm3anys uMeeT opHUIHaIbHBIC COOOIECTBA Ha
COIMAJTBHBIX TUTOTIAIKaX:

1) BKonTakte — oOCHOBHas IUIOMIaAKa Jig pabOThl € MOTPEeOUTEISIMHU.
Opranuzanusi mpeacTaBieHa 2 aKKayHTaMH: «OCHOBHOW», (opmaT — myOnmdHas
ctpanuna, 10 147 moANMMCUYMKOB M «IOTOJHUTEIBHBIN», Qopmar — rpyrma, 732
noAmucyrka. Marepuanbl, KOTOpble NyOIMKYIOTCS: — WHGOpPMAIMS O IIKOJE
(pactiucanue, AOTMOJIHUTENbHAS WHQOpMaIuUs, MarasuH, COPEBHOBAHUS, Jiarephb,
(OTOOTYETHI, BHICOMATEPUAIIBI, 0030pbI UTP, CTATHH O TPEHEPAX); — peKyIaMa (TEKCT
W BU3yQJIbHBIA KOHTEHT), — HWH(OpPMAIMA O COIMYTCTBYIONIUX aTpUOyTax is
YYEHHMKOB IIKOJbI (OJHEBHHUK (pyTOosmcra, yHUpOpMaA); — CTAaTbu I POJIUTENEH
(momnp3a cropTa u Jip.).

2) Instagram: — 17 o¢uuanbHBIX aKKayHTOB, JUIS KakJIoro ropona; 29 —
dboTO- M BUAEO-MaTepuanabl ¢ WH(OpMaIMeld O TPEHUPOBKAX, COPEBHOBAHUSX; —
pexiamMa; — wH(OpMAaIUs O COMYTCTBYIOIIMX aTpUOyTax /IS YYCHHKOB IITKOJIBI
(nHeBHUK (yTOONMMKCTA, YyHUGOpPMA); — oUIMAIbHBINA X3mTer — #duroHnuop, 2814
MyOJIUKALIAN.

Ecte odunmanpHeiii  cait. JoctymHel gBa  gomena.  http://xn--24-
mlcmthgg3e.xn--plai/.

KoHnteHT caiita: — TM4HBIA KaOMHET (IOCTYN AJIS POAUTENIe BOCTTUTAHHUKOB
IIKOJIbI); — BO3MOXXHOCTh 3aIlMCH Ha MPOOHOE 3aHATHE; —BO3MOXKHOCTH 3alllCH Ha
KOHCYJIbTAllUM IO TIOBOAY TPEHUPOBOYHOIO Jiarepsi; — BO3MOXKHOCTh 3alluCH Ha
OeCrIaTHYI0 KPYTJOCYTOUHYIO KOHCYJIbTAllUI0; —OT3bIBBI, — TMPEUMYIIECTBA;
—HoBoCTH; 30 —rHpOopMaIHst 0 GyTOONTHHON MIKOJIE, — rajepes; — BUICO-MaTepHallbl;

—Maras3uH. BusyanabHas cocTaBisiomas opraHnu3aiyy rmpeacTaBiieHa B Taommie 3.3.
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Tabnuna 3.3 — BusyanbHas coCTaBIsAOMIAs OpraHU3aIIH

DeMEeHTEI aUJCHTUKU

Onucanue

1

2

Jlorotumn

BrimonHeH B popme BeIMITENA.

OO6mwmit ¢poH: ToITyOOiH.

OOmwmit cTHIIb: ApKUH, OPOCKUN TU3aMH.
BrimonHeH B 2 11BeTax: CHHUMN, TOITYOOH.
AKIICHTUPOBAHNE BHUMAHUS: HA JW3aiH.
Ha norotune n3o06pakeH Cuiy T
BocrmmTaHHnka OK «Uemmmony.
JlonoTHUTEILHBIC AJIEMEHTHI: HA3BaHUE

IIKOJBI «YeMIIUOH.

CDI/IpMeHHBIe OBCTa

Cunuii,roay6oi.

®dupmeHHBIH mpUdT

Ectb. BeimonHseTcs B 0€710M U KENTOM

(upMEeHHBIX [IBETaX.

Pacnincanne BrinonHeHo B pupmeHHbIX 11BeTax OK.
Hcnons3yercs 10roTum.
Caiit [IpucyrcrByer enuHbli CTHIIB. THIL: caiT-

BU3MTKa. B kauecTBe (hoHa HA Bcex cTpaHUIAxX
ucnonb3yercs GoTorpadusi BOCOUTAHHUKOB.
Hcnonp30Banue IOroTUIa Ha «TJIAaBHOM

CTpaHuLEe» OPUIUAIBHOIO caiiTa IIKOJIBI.

ConmanbHbIE CETH

I'maBHOE M300pakeHue (3acTaBka mpopus) —

a0rotun GyTOOIbHON MIKOJBI.

Pexnama BrinonHeHa B pUpMeHHBIX 1IBeTaxX U MIpUPTAX
OK.
IIpecc-Boun 2 Buna:

1. OOmwmit ou: roxyOo U CHHHIA 1IBETA,
norotun «tOHMOPY.
2. O0muii GpoH: roTy0OoH IBET, JIOTOTHIT

«Yemnouony.
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Tadmune 3.3

1 2

JlaeBHuK (yrOONIHCTA Copepxanre THEBHUKA OPOPMIICHO B YEPHO-
6enpix nBerax. O010kKa oopmIleHa rOTyObIM
nBeToM. Ha rimaBHOI cTpaHMIle HCTIONIBb3YeTCs

norotun OK.

Yuaudopma dopma BOCIIUTAHHUKOB: TOIYOOH U CHHUI
(TpeHep/BOCCIIUTAHHHUKH ) 1Bera, jorotun. opma TpeHepoB: Toay0ol 1

CHHHUM oBETa, JJOIOTHIL.

2. KpaeBoe rocynapcTBEHHOE aBTOHOMHOE YyupexaeHue «CrnopTuBHas
IIKOJIa OJIMMIIMICKOTO pe3epBa o ¢pyrodony «EHuCei»

[IpenmyiiecTBa OpraHU3alNN:

° MOATOTOBKA CIOPTUBHOTO pe3epBa Il KoMaHa (yrOonpHOTO Kiyda
«Enncei»

° CIIOPTUBHO-03/I0POBUTEIIBHBIEC JIATEPS

° oOydeHre Ha MEXTYHApOIHOM YPOBHE

° BCE TPCHEpHI-TIPENoaaBaTeId HMEIOT CIelHalbHOe oOpa3oBaHUE,

nutieH3uto TpeHepoB POC, onbIT paboThI AETCKOTO TPEHEpa

o byTOonpHBI MaHex «DyTOon. Apena-Enuceit» ¢ GpyTOoabHBIM TONIEM,
TPEHAXEPHBIM 3aJI0M, 3aJlaMU Pa3MUHKHU U (PUTHECA, BOCCTAHOBUTEIHHBIM LIEHTPOM;
CIOPTUBHBIA  KOMIUIEKC ~ MeETallypr ¢  WIPOBBIM  CIIOPTHUBHBIM  3aJIOM,
BOCCTAHOBUTEIBHBIM IIEHTPOM, ABYMSI (PYTOOJBHBIMH TIOJNSIMH C HMCKYCCTBEHHBIM
MOKPBITUEM U (DYyTOOJIHLHBIM TIOJIEM C €CTECTBEHHBIM TTOKPHITHEM

o ¢byTO0JI 7151 BCceX BO3PACTOB

B Kpacnosipcke umeercs ogna miomazaka: T Kpacnosipck, yi. HoBroposckas,

S, cTp. 7.
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Muccus: «OO0s3aTenbHBIM YCIOBHEM HaIlleH YCIEIIHOW paboThl SIBISIETCS
J11000Bb HEMOCPEACTBEHHO K (hyTOOITY, CTPACTh K CAMOMY MOMYJIIPHOMY BUAY CHOpTa
gyenoBedecTBa. JIF000Bb kK (hyTOOITY, TOPOAY M JIOMY - 3TO OCHOBA MATPUOTH3MA U
0aza ycrexa K MOJHOLIEHHOMY Pa3BUTHIO MOTEHIIMAIa KaXA0r0 OTACILHOTO peOeHKa
B Oyayiiem.

Esxeronubiii netHuii GyrOoibpHBIN Jareps «Siberian Football Talentsy (ce3on
HIOHB-UI0JIb). Mecto mpoBeneHusi — octpoB TarteimeBa (yin. Coduiickas, 15 k.3).
3aHATHUS B JIarepe MPOBOATCS JIBa pa3a B HeIe 0 (MOHECIbHUK U CPeia).

B Menma-npoctpaHcTBe opraHu3anus UMeeT OoQUIMaNbHBIE COOOIIecTBa Ha
COLIMAJIbHBIX TIOMIAIKAX:

1) BKoHTakTe — OCHOBHAas IUIONmAAKAa Il pabOThl C TMOTPEOMTEISIMH.

Opranuzaius mpeacTaBlieHa 2 akkayHTaMH: — «OCHOBHOIY, popmart — rpymma, 23000

YYaCTHUKOB; — <«JIOMOJHUTENbHBIN», (QopMaT — JnU4yHaAs cTpaHuna, 148 napysei.
Martepuanbl, KoTOpble NyONMKYIOTCA: — HWH(pOpManus o 1IKoie (pacnucaHue,
JOTIOJIHUTENbHAS uHpopMarus, COpPEBHOBAHMS, Jareps, ($oTOOTUETHI,

BUJIEOMATEPUAIIbI, 0030PbI UTP, CTATHU O TPEHEPaX); —peKiiaMa (TEKCTOBOM KOHTEHT).

2) Instagram: —12000 moamucunkoB; — ¢GOTO- M BHUACO-MATepUAIBl C
uH(dopMaImen 0 TPeHUPOBKAaX, COPEBHOBAHUAX, TPEHEPAX U BOCTIMTAHHUKAX IITKOJIBI.
Y «CHIOP Emnwuceit» ects odummansubiid cait: http://df c-enisey.ru/about-school/.
Konrent: —undopmanusa o ¢byrbonbpHOM miKkoae;, — (GOTOOTUETH; — UHPOpPMAIU O
aeTHeM (hyTOOJIBHOM Jarepe; —MHGpOpMaIHs O TPEHEepaxX; — KOHTAKTHI, —CCHUIKH Ha
nercTBytonme npoduian B coruanbHbix cersx: BKontakre, Instagram u YouTube(

OTCYTCTBYET KaHaj Ha IaHHOM NOpTaJje, HeIeWCTBUTENIbHAS CChLIKA).
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Tabnuna 3.4 — BusyasibHas COCTaBIIAONIAs OpPTaHU3AIIH

DJIeMEHTEI AU JCHTUKU

Onucanue

1

2

Jlorotumn

Brimonnen B ¢popme BbIMITENA.

OO6mwmit GoH: KpacHBIM.

OOmwmiit CTHIIb: ApKUH, OPOCKUN TU3aMH.
Brinonnen B 2 nBeTax: CHHHUM, KPaCHBIH.
AKIICHTUPOBAHHE BHUMAHUS: Ha JW3aiH.
Ha norotune n3o0pakeH CuiysT
Bocrmutanunka OK «Exncei».
JIOTOTHUTEIbHBIC 2JICMEHTBI: HA3BaAHUE

mkoabl «EHucen.

CDI/IpMeHHBIe OBCTa

CuHMi,KpacHBIH.

®dupmeHHBIH mpUdT

Ecth. BeinmonHseTcs B KpaCHBbIX 1 CHHHX

IBECTax.

Pacniucanue

BrinonHeHo B pupmeHHbIX 11BeTax OK.

MCHOJ’ILSYGTCH JIOI'OTHII.

Haxnenikn-cTukepsl

Ha naxneiikax n3o0paxeH CUMBOJI (MacKOT)
LIKOJIBI — JIeB-(hyTOONMMCT. @UPMEHHBIE 1IBETA

K.

Cair

[IpucyrcrByeT equubii cTUib. THIT: CalT-
BHU3UTKa. B KauecTBe (hoHa HA BCEeX CTpaHHIIAX
HCIIOJB3YETCS JIOTOTHIL.

Hcnonb3oBanue 10roTuma Ha «rjiaBHOU

CTpaHULIC» O(l)I/II_II/IaJ'IBHOFO caiTa IIKOJIBI.

ConmanbHbIE CETH

I'maBHOE M300pakeHue (3acTaBka npopus) —

sorotun ¢GyTOO0IBHOM MIKOJIEI.

Pexnama BrimonHeHa B UPMEHHBIX I[BETaX U MIpUTaxX
DK.
[Tpecc-Bosn 2 BUJA:

1. OOumit GoH: cuHUIT U KpacHBIN 11BETA,

norotunl «EHUCEN.
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Oxonuauue Taduusl 3.4

1 2

JlaeBHuK (yrOONIHCTA Oo6noxka oopmieHa cuHuM 11BeToM. Ha

IJIaBHOM CTpaHMIIE ucnoiab3yercs jJorotun OK

Yuudopma

(TpeHep/BOCCIIMTAHHUKH) LBETA, JIOroTun. @opMa TpEeHEPOB: KpPACHBIN 1

dopma BOCIIUTAHHUKOB: KPaCHbIN U CUHMI

CHHMI LIBETA, JTOTOTHII.

Jlenast o61mmii BeIBOJ 0 yTOONIBHOM 1mIKoJIe « EHMCE#, clienyeT OTMETUTh, YTO

opraHu3anust HUMCCT aﬁHeHTHKyZ OTCYTCTBHUC O6H_[CFO BU3YAJIbBHOTO  CTHJIA,

(¢upMeHHBIX MWPUPTOB U LBETOB, JOMOJIHHUTENIbHBIE aTPUOYTOB, TPAHCIHPYIOUIUX

alICHTUKY (peKyiaMa, CIOPTUBHBIC aTPUOYTHI U JIP. ).

3.

®dyroonbHas akagemus «DopBapa»

[IpenmyiiecTBa OpraHU3alNN:

Habop ot 3-14 ner

KBaJIU(UIIMPOBAHHBIE TPEHEPA

IUTOIIA/IKM B PA3HBIX pailOHAX
WHIMBUAYAJBHBIN MOIX0/T K KaXKI0My peOEHKY
COBPEMEHHBIC METOJIUKU O0YyUCHUSI

bunuanpl B KaXJI0M paiioHe ropoia

B KpacHosipcke umeercs 8 miomanok: "3noposeiit mup" Ilapxomenko 7; JIC

"Paccer", BricotHas 2 cr.4; Apena "Enwuceir", Hosropoackas 5 cr.7; 60 ner

okTsi0pst 101a; Apena "Cesep", yn. 9 mas 74;"JIK Kenesnonopoxuukos", Mupa 131;

C/K Torem, Basumnora 90; I'mvuaszus Yausepc, Kopraeera 50.

[Ipn

OCYIICCTBJICHHUU CHOpTHBHOﬁ IIOArOTOBKHM B  aKaACMHH  MOI'YT

OCYHICCTBIIATHCA CICAYIONIUC OTAIIbl ITIOATOTOBKH:

- CHOpTI/IBHO'OSI[OPOBHTGHBHBIﬁ 3Tall,

— JTan Ha4aJIbHOM MOJATOTOBKH;

— TPEHHPOBOYHBIN 3TaIl (3TAIl CIOPTUBHOM CITECIIHATH3ALIHH);
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— 9TaIl COBEPIICHCTBOBAHUA CIIOPTUBHOT'O MAaCTCPCTBA. B Mcaua MMpoCTPaHCTBC
opranm3anu:sa HC IIPCACTABJICHA Ha INIOMaAKaX B COHOUAJIBHBIX CCTAX. Ecth

ounmaneHeii caitt — http://sportivnaya-shkola.ru/.

KonteHnT caiira:

— Bu3uTka 1mIKOJIbI;

—Nndopmanus o ceknusax (uHpopmanus O TpeHepax, (OTO-MaTepHabl,
CIIMCKH TPYIII);

— HoBoctu mkonsl  (coOblTHS  Hemenw, OOpalleHHs, pacrucaHus,
cOpeBHOBaHHs); —JlOKyMEHTBl (HOpPMATHBHBIE JIOKYMEHTBI, O0Opa3oBaTEIbHbIC
IPOrpaMMbl, JOKYMEHTBI Ha IPABO AESITEIbHOCTH, KBUTAHLIMHU OO0 OIjIaTe);

— JononxuTenbHas HHGOPMALKS O IJIATHBIX yCIyrax;

—bnanku 3adBiIeHUN.

Ta6nuna 3.5 — BusyanbpHast coCTaBIISIONIAs OpraHU3aIuN

DJIEMEHTEI aliICHTUKNA Omnucanue
1 2
JloroTun OO6mwmit poH: 6OPIOBHIH.

OOmwmii CTHITB: SIPKHiA, OPOCKUI TH3alH.
Brinonnen B 2 nBeTax: CMHHMA, OOp/IOBBIi.
AKIIEHTUPOBaHNE BHUMAHUS: Ha AU3aiiH.
Ha nororune n3o0pakeH CHIIydT
BocnutanHnka OK «DopBapay.
JlonomHUTEBHBIC SJIEMEHTHI: HA3BaHUE

mKois! «PopBapay.

DupMeHHBIE LIBETA CuHni,KpacHBIN.
@upMeHHbIN mpudT EcTb. BeinonHsercs B 60pAOBbIX U CUHUX
Pacniucanune Boinonneno B pupmenHsbix 1Betax OK.

I/ICHOJ'II:ByeTC}I JIOT'OTHII.

Haxneliku-ctukepsl Ha nHakelikax n300paxeH CUMBOJI (MacKOT)
LIKOJIBI — OyKBa JaTHHCKas F 1 pyTOOoabHBIN
MSTY.

®upmenHsble 1Beta OK.
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OxonHuanue Tadmusr 3.5

1

2

Caiit

[IpucyrcrByer enuHbIN CTHIIb. THIIL:
caiT-Bu3UTKa. B kauecTBe hoHA HA BCeX
CTpaHMIAX UCIIOIb3YETCS JIOTOTHII.
Hcnonp30BaHue 10roTuna Ha «rjaBHOM

CTpaHHIIEe» OPUIHATIHLHOTO CalTa IIKOJIBI.

ConyanbHble ceTU

['maBHOE M300paxeHue (3actaBka mpoduis) —

JoroTun GyTO0IBHOM IIKOJIBI.

Pexnama

Brimonnena B pUpMEHHBIX IIBETaX U MIPUQPTAX

K.

[Ipecc-Bomn

2 BUIA:

1. O6mwuit poH: cuHUI 1 OOPIOBHIN IIBETA,
norotun «DopBapmy.

2. O0muii hoH: CHHUI LIBET, JIOTOTHUIT

«DopBapa».

JlneBHuK QyrOoIHCcTa

Oo6nmoxka ohopmiieHa cHHUM 11BeToM. Ha

IVIABHOM cTpaHuLe ucnons3yercs jorotun OK.

Yuudopma

(TpeHep/BOCCIMTAHHUKH )

@dopma BOCIIUTAHHUKOB: KPACHBIA U CUHUI
1BeTa, Jorotur. Gopma TpeHEPOB: KPACHBINA U

CUHUHU I[BETA

4. Mlkona «KOHMOP»

[IpenmyiecTBa OpraHu3alnN:

o CoBpeMeHHBII HTHBEHTAPh U YKUTTUPOBKA

o ABTOpCKasi METOJIUKA 00yUYeHUS

° JInunbIil KAOUHET poaUTENS

° [Toe3nka B neTHUHU JIareps

o TypHUpBI

o [TpoccmoTpsl B PyTOOIBHBIX KiTyOax

o cucTema Fast Tracker:

CIiICOuaJIbHBIC MastdykKu,

Pa3MCIICHHBIC Ha OACKIC YUCHHKOB, MA4YC
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BopoTax OyayT nmepemaBaTb B CHCTeMy  HMHGOPMALMIO O  BaXHBIX
XapaKTepUCTHKaX IOHBIX (PyTOOIHMCTOB

o MOCTOSIHHBIE TTAPTHEPDI

o Habop ot 3-13 ner

«Msrkas MeToJIMKa MPEnoAaBaHusl MO3BOJsIET PeOCHKY MJIABHO BKJIIOYATHCS B
TPEHUPOBOYHBIN MPOLIECC, MPUBUBAET UCKPEHHUI UHTEpeC K (yTOOTY M MOTHUBALIUIO
K CaMOpa3BUTHUIO.Y HAac JIeTH YBIEKaroTCs (PyTOOJIOM C MEpPBOrO 3aHATUA - U C
TPENETOM KIYT CIAEAYIOIIEH TPEHUPOBKIY.

B Kpacnosipcke umeercs 6 minomanok: yia. 60 mer Oxtabps, n. 101a; yi.
ManaxoBckas, 1. 5a; yia. Beicotnas, a. 2m, ct.4; yiu. 60 net oopazoBanust CCCP, 17,
yn. Hosropoackas, 5, ctp. 7.

"FOHUOP" - kpynHeiimas MeXIyHapoaHas ceThb (GyTOONbHBIX IKOJI. B
Kpacnosipcke mbr pabotaem ¢ 2014 rona u tpenupyem nereit u3 1000+ cemeii mo
ropoAy U Kparo.

Cerp ¢ytOonpHbix mikon "FOHuop" coTpyAHMYAaeT C  U3BECTHBIMHU
eBponeiickumMu  QpytOonbHBIMH  KiyOamu - "Banencua", "Centuk", "Asgxc",
"Onummuakoc" u "Crnoptunr". IloMmumo moslydaeMmblx OT akaJeMuid ITHX KIyOOB
3HaHuM, BocnuTaHHUKK "FOHMOpa" UMEIOT BO3MOXKHOCTH MPOUTH B HUX OTOOpP st
3aHATHUM.

Ta6numa 3.6 — BusyanbHast coCTaBIISIONMIAs OpraHUu3auu

DJIEMEHTHI A ICHTUKHU Omnucanue

1 2

JloroTun OO6mmuit GoH: KENTHIH.

OOmuit cTUIIb: ApKUM, OPOCKUI TU3aliH.
BrmmonneH B 2 11BeTaX: CHHUM, JKEJITHIH.
Ha nororune n3o0paxkeH CHIIydT
BocnuTanHuka OK «HOumnop».
JlomomTHUTEIBHBIEC AJIEMEHTHI: HA3BaHHE

koIbl «FOHHOPY.
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Oxonuanue Tadmusr 3.6

1 2
@upMeHHBIH TpUPT Ectb. BeInonHsAeTcs B )KENTHIX U CUHUX
LBETAX.
Pacniucanune Brimonneno B ¢pupmennbix nerax OK.

Hcnonb3yercs 10rotui.

Haknelku-cTukepbl Ha nakieiikax n300paskeH CHMBOJI (MacKoT)
koJibl — HazBaHue @K u keHrypy.

®upmennsie nsera OK.

Cair [IpucyrcTByeT equHbli cTUIb. TUIl: calT-
BU3HTKa. B kauecTBe (hoHa Ha Bcex cTpaHHUIIAX
UCIIOJIb3YETCSI JIOTOTHIL.

Hcnonbs3oBanue 10roTuna Ha «rjiaBHON

CTpaHUIIC) O(l)HI_II/IaJ'IbHOFO caliTa IIKOJBI.

CouunanbHble CETH I'maBHOE M300paxeHue (3actaBka mpoduis) —

sorotun ¢GyTOO0IBHOM MIKOJIBI.

Pexnama BrimonHeHa B pUpMEHHBIX IIBETaX U MIPUPTAX

K.

[Tpecc-Bon 2 BUAA:
1. O6muii GoH: >KEeNTHIH U CUHUHN LBET|
norotun «tOHMOPY.

2. O6muit ¢hoH: KENTHIHN IBET, JTOTOTHUII

B mMenma-mpocTpaHcTBEe OpraHu3ais uMeeT OQUIMaIbHBIE COOOIIEecTBa Ha
COIMAJIbHBIX TUIONIAIKaX:

1) BKoHTakTe — OCHOBHas IUIOIIaaKa IS PabOTBl C MOTPEOMTEISAMHU.
OpraHuzarus npeacTaBieHa 2 akkayHTaMH: —« OCHOBHOIY, (popmat — rpymima, 65780
YYaCTHHUKOB; — <JIOMOJIHUTENbHBINY, (hopmaT — nuuHas crpanuna, 143000 npyseit.
Martepuanbl, KOTOphle NYONMMKYyIOTCA: —uWHbOpMaIUs o IKoje (pachucaHue,
JOTIOJTHUTEIHHAS uHdopmarms, COpPEBHOBAHWSI, Jarepb, (GhOTOOTHETHI,

BHICOMATEePHalIbl, 0030PbI UTP, CTATBU O TPEHEPAX); — pekiiaMa (TEKCTOBOW KOHTEHT

).
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2) Instagram: —76000 mnoamucunkoB, — ¢GOTO- M BHUACO-MATEpUAIbl C
uH(pOpMalreil 0 TPeHUPOBKAX, COPEBHOBAHMSIX, TPEHEPAX M BOCITUTAHHUKAX IIIKOJIBI.
Y «tOnunop» ecth opuIMaNbHbIN caiT: http://xn----8sbwjbneeepcdkd6plaxn--plai/.
Kontent: — undopmanusa o GpyrdonapHON miKoie; — GoToOTUEThI; — UHPOpPMALHS O
netHeM (yTOOIBEHOM Jlarepe; — nHpopMalus O TpeHepax; —KOHTAKThl; — CCBUIKH Ha
JeicTByromue Mpogriu B conrainbHbX ceTsix: BKonrakre, Instagram u YouTube
(OTCYTCTBYET KaHAN Ha JAHHOM TIOpTase, HeJACHCTBUTEIbHAS CChIIKA).

PaccmoTtpum kpatkyio tabnuity 3.7 o koHkypeHtax @K, rae ykazano Bpems

CymeCTBOBAHUC HA PbIHKC, CTOMMOCTD abaHeMeHTa U UMEIOTCS JIU JIBI'OTHI.

Tabmuua 3.7 — Konkypentsl @K

Ha3anune ®K Bpewms Croumocth JIproTel
CYIIECTBOBAHHS Ha aboHEeMeHTa,
pBIHKE py0.mec.
«HeMnouon» 2013r.-ceroqHALIHUN 2500 HET
JIeHb
CHIOP «Enwuceii» 2010r.-cerogusurHuim 2700 HET
JIeHb
«DopBapa» 2013r.-cerogHsIIIHUN 2500 HET
JIeHb
«¥OHMIOP» 2014r.-ceroaHsIHuHi 3050 Cxuaxa 50%

[Ipoananu3nupoBaB KOHKYPEHTOB Ha TeppuTopuu ropoaa KpacHosipcka,cTout

OTMETUTD TUTIOCHl KOHKYPEHTHBIX (hyTOOJIBHBIX KITyOOB:

1) vy Bcex umeercss (QyTOONBHBI MaHEXK JTHOO B COOCTBEHHOCTH, JHOO
apeHI0BaHHbIE

2)  UNwmerorcs ceptudukaThl BBIBOJUTH IOHBIX (DYTOOJUCTOB HA Jpyroif
ypoBeHb (PyTOONA (T.€. 3aKIFOUYCHUE KOHTPAKTOB C APYTUMHU MpOodhecCHOHATHLHBIMU
®K)

3) [Tnomanku B pa3HbIX parioHax
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4)  HNwmeror cBom odHIMATLHBIC CAWTHl (OQHUIMAIBLHBIE COOOIIECTBA HA
COITMAITBHBIX TUIOMIA/IKAX ), T/I€ POAUTENN BbIOUpast (yTOOIBHYIO IIKONY JUISI CBOETO
peOEHKa, MOTYT MOCMOTPETh PEHTHHT U OT3BIB

5)  IlocrosHHBIE MTaPTHEPHI

6)  CHopTUBHO-0370POBUTEIILHBIC JIATePs

N3 MHUHYCOB MOKEM OTMETUTH CIIECIYIOIIEE:

1)  Ilena Ha aOOHEMEHT

2)  Her nukakux sibror, kpome OK «HOHMOP»

BriBOg : 11 HAC MPUEMYIIECTBOM CTaj0 PACCMOTPETh aHAM3 KOHKYPEHTOB,
TEM CaMbIM Mbl MOXKEM B3aUMCTBOBaTh Mg cBoero MOK HEKOTOpbIE AaCHEKTHI.
OCHOBHOM KOHKYpEHT sABisieTcss Imkoja «FOHuopa», HE CMOTpPS Ha LEHOBYIO
MOJINTUKY a0OHEMEHTA,IIKOJIa OMPABABIBAET CBOMMH IOJOKUTEILHBIMU OT3BIBAMHU.
CoBpeMEHHbIE TEXHOJIOTUU ISl POIOUTENEH, OTCIECKHBAHUS TIOCEIICHUE CBOETO
pebcénka. Tak e Xouercsi OTMETHTh, YTO B KAHUKYJbI JETH Jig TOro, 4YTOObI HE
TepsATh GOpMy U MPOAOHKATH TPEHUPOBKHU OTIIPABISIOTCA B JIETCKUE CIICIUATIbHBIC
(GbyTOOJIbHBIC JTarepst JJ1s1 HOBBIX 3HAHUM U CIIOPTUBHBIX HABBIKOB.

Kaxxnprii ce30H BBIOMpAIOTCS JIyYIIME€ CHOPTCMEHBI W IO COTJIACOBAHUIO C
ponuTensiMu, peOEHOK MOXKET BBINTU HAa YPOBEHbB BBIIIIE, MOJMMCAB KOHTPAKT C OoJiee
npodeCCUOHANIBHBIM KIIyOOM. ABTOpCKas METOJuKa [Jisi JeTeil paspabarbiBaeTcs
IIKOJION Kaxkable 2 Troja W JUIsl Ka)XXJOTO BO3pacTa CBOS,YTO HE MaJO0 Ba)KHO s
npodecCUOHANIbHBIX HauMHaHUU QyTOonmrcToB. KOHEUHO camoe paccrpocTpaHHEHOE
Ha CErOAHAIIHUMN I€Hb, 3TO TEPPUTOPHUAIBHOE PACCIONOKEHUE, Y IIKOJIBI HECKOJIBKO
3a510B ¢ (pyTOONBHBIMU TTOJIsIMU T10 Topoay KpacHosipcky. DK «HOumnop» cymectByer
HEe TOJbKO B T.KpacHospck, HO W UMeeT (paHIM3bl B JApyrux ropoaax. Ecmu
pOAUTENN TMOAYMAIOT O IEPEe3le WIM YEAyT U3 ropoja Ha MPOAOIKUTEIIbHBIN
MPOMEXKYTOK BpEMEHH, TO B Tropoje, rae oHu OymyT HaxomuThes (ecim DK
HaXOJUTCS Ha JITOM TEPPUTOPUH) PEOEHOK MOXKET MPOJOJDKUTh TPEHUPOBKU HE
MEHSII NPUBBIYHYKO i1 HEro Meroauky. MmeHHo k Ttakomy @K Mbl X0TUM

CTPEMUTHCS U pa3BUBATHCs!
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3.3 Meponpusitus crparerun passutus ®K «JIngep»

st oTkpeITHS (QYTOONBHONW CEKIMU emé B ABYX OO0IIeo0pa3oBaTeIbHBIX
mkonax  T.KpacHosipcka, = HEOOXOIWMBI  OpPraHM3AIMOHHBIE  MEPONPHUSITHUS:
pykoBoactBo @K «JIuaep» MOMKHBI 3aKIIOYHUTH JTOrOBOPA C AUPEKTOPOM IIKOJ O
coTpyaHudecTBe ((aKTUYECKH — JIOTOBOpPA apeHIIbl), T.€. apeHI0BATh CIOPTHUBHBIN
3a] HA TEPPUTOPUH IIKOJIBI CO CBOMM HMHBEHTApPEM I MPOBENCHUs (PyTOOIHHOM
CEKIIUH.

YBenuueHne 0O0BEMOB YCIYyT TPUBEIET K YBEIUYCHHUIO IMPOU3BOJICTBEHHON
IPOrpaMMBI, CIIEAOBATEIHHO K YBEIMUCHHUIO MIPSIMBIX 3aTpaT B opraHu3anuu. Mcexomas
13 IJIaHA PAacXoJI0B M JOXO0J0B Ha Teppuropun T. Kpacnosipek, yi. Cepres Jlazo, .32
B oOmeoOpa3zoBarenbHoi mikoaeNe231, yucras npuObUIb 3a MecsI coctaBiser 198
900 py0., paccxoasr — 5000py0. exemMecsIHO.

Boiing emé B nBe mkonsl B 2018 r., yBenuumBaeTcsi 00BbEM YCIYT, 4YTO
MPUBOJUT K JOMOJTHUTEIBHON MOTPEOHOCTH B OOOPOTHBIX CpencTBax (3arpaThl Ha
WHBEeHTaph). Ho, mpuHMMas BO BHHMaHHWE, 4TO ()MHAHCHI OyAET OTKJIAJBIBATHCS
TpeHEpaMH , BBEJCHUE JIAHHOTO  YCOBEPIICHCTBOBAaHUS HE  MOTpeOyeT
JOTIOJTHUTETBHBIX JCHE)KHBIX CPEJICTB.

OcymiecTBieHne T000TO BUJA TPEANPUHUMATEIHLCTBA CBSI3aHO C PHUCKOM,
KOTOPBI TIPUHATO Ha3bIBaTh XO3SHUCTBEHHBIM WJIH MPEAIPUHUMATEIbCKUM. B
MIEPUOJT PA3BUTHSI PHIHOYHBIX OTHOIICHHWHA MPEIIPUHUMATEIBCKYIO ACATEIHHOCTD B
Poccun  mpuxoauTcss  OCymIECTBIATH B YCJIOBHSX  HMH(DOPMAIMOHHOM
HEOTPEACNEHHOCTH CHUTYallil U HEYCTOMYMBOCTH, W3MEHUYMBOCTH SKOHOMUYECKOM
cpensl. Bo3HMKaeT HEACHOCTP M HEYBEPEHHOCTh B TOJYYCHHH OKHIAEMOTO
PACCUMTAHHOTO KOHEYHOTO pe3yibTaTa, a CJIeOBATEIHbHO BO3HUKAECT PUCK, TO €CTh
OITACHOCTh HEYAaud, HEMIPECABUICHHBIX TIOTEPb.

OCHOBHOU pPHUCK I OpraHU3allid TaKOrO poja — OTCYTCTBHE CIpoca Ha
YCIYTH. DTOT PUCK MUHUMHU3UPYETCS IBYMSI OCHOBHBIMU Ty TSIMH:

1) CHmwKeHHe NEPBOHAYAIBHBIX M TEKYIIHUX PACXOJOB JI0 MHHHMAIbHOTO

YPOBHA — MUHHUMH3AIUA ITOTCPb.
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2) JIOMOMHHUTENBbHOE BJIOXKEHHE JCHET B peKIIaMy W MapKETHHTOBBIC
UCCJIEIOBaHMSI, KOTOPBIE CIIOCOOCTBYIOT YBEIMUEHHUIO CIIPOCA HA YCIIYTH.

[lepBoIii TyTh B YUCTOM BHJE HE SBISETCS MPAaBHILHBIM. MOXHO BOOOIIE HE
BKJIQ/IBIBATh JICHET B CO3JaHME OpraHu3anui. BTopoil myTh, Kak MpaBHUIIO, IPUBOHUT
K yZlade, HO He BCET/Ia BO3MOXEH M3-3a OTPaHUICHHOCTH PECYPCOB.

[Tocre TpOBENEHHBIX MEPONPHITHIA MO OpraHW3aruu (yTOOJEHON CEKIUH,
IPOBEJEM pacyeT SKOHOMUUYECKOM 3(PPEKTUBHOCTU ATHUX MEPOMPHUITHA.

OTtkpseiTHE (YTOONBHON CEKIMU Ha TEPPUTOPHUH JIBYX 001Ie00pa3oBaTeIbHBIX
IIKOJIC JOroBOpoM MHMHMMYM Ha 1 rom c¢ yuérom apenasl (5000 py6./mec.)
npeanonaraer 285 000py6. 3arpar. I[lo BTOpOMY MEpONPUITHIO— peKIame,
3arpaunBaercsa — 30 000 py0., Ha BeO-caiiT — 23 000 py6. Obmias cymma 3atpaT Ha
IPOBEJCHUEC MEPONPUATHN JUISOTKPBITHS (PYyTOOJBHOW CEKIMM Ha TEPPUTOPHH
oOmieoOpa3zoBarenbHOi 1mkoiie coctaBuia 338 000 pyo.

CBezeM pe3ysbTaThl 3aTPaT IO MPOBEIEHHBIM MEPOIPUSATUSAM B Ta0IUIy 3.8.

Tabnumna 3.8 — 3aTparbl HAa TPOBEIEHUE MEPOTIPUITHI JIJIs1 OTKPBITUS (PyTOOTIBHOM

CEKLIMM Ha TEPPUTOPHH JIBYX 001I€00pa30BaTEIbHBIX KO

Buapl 3aTpat Cymma, pyb.
MoKynKa nHBeHTapA + (apeHaa c 4OroBOpPOM Ha roj) 285 000
Peknama 30000
Co3paHue Beb-canTa 23 000
Utoro 338 000

JIyist peanuzanuu MpoeKTa NpopadoTaBOMECIIEBMBI OTKJIAIBIBAEM €KEMECSIIHO
oT o0miel 3apruiatel AByX TpeHepoB mo 56 400 py6. , coctosimmii U3 3aTpaT Ha

npuoOpeTeHre pyTO0IbHOTO HHBEHTAPS, APEH/IbI 3aJ1a.
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Tabmuma 3.9 — CocraB 3aTpar Ha OTKPBHITHE PYyTOOIHHON CEKITHH.

Haumenosanue Enun.uzm., py0.3a miT.
IIT.

1 2 3
1.®OyTO0IBHBIE MSTYH 40 500
2.Konychl 40 500
3. KuneTku nBeTHbIE 1151 KOMAaHAHBIX Urp (2 100 350
1[BETA)
4. "MHACTHYECKHE TTATKU 100 200
5.KoopauHanmoHHas JIeCTHHUIA 10 2000
6.Dumku 100 500
7.Bopota 4 5

Apenna 3a rog (B 1Byx mkonax) 120 000 py6.
Peknama + Be6-caiit 53 000 py6.
Hroro: 338 000py6.

[Ipu paccMoTpeHnHU MPOEKTa OLEHUBAIOTCS CleAyIoLIre BUAbI 3)PEKTUBHOCTH

— 3¢ (}EKTUBHOCTH MPOCKTA B LIEJIOM;

—  3(PexTuBHOCTH y4acTHs B IPOEKTE.

O} PexTUBHOCTh MPOEKTa B 1LIEJIOM OLEHUBAETCS C LEJIbI0 ONpPEeeICHUs
MOTEHIMATBHON TPUBIEKATEIBHOCTH MPOEKTa JUISI BO3MOXKHBIX YUAaCTHUKOB H
MIOMCKOB UCTOYHUKOB (DMHAHCHPOBAHUSI.

Bce »oTu mokazatenu CBHIETENTBCTBYIOT O BBICOKOH 3(h()EKTUBHOCTH

npeaiaracMoro mmpocKTa.
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B Tabmumy 3.10 cBemem mokaszaTend 3KOHOMHYECKOTO pPe3ysibTaTa MPOEKTa.

CrporHo3upyemM o0beM yCIyr, 3aTpaT U MPUOBLIM MO OTKPBIBAEMBIM (yTOOJIBHBIX

CEKIIUH.

Tabaunua 3.10 — MNoKasaTen SKOHOMMYECKOro pe3y/bTaTa Ha roa,

wkKona Ne 1 LWkona Ne 2 Cymma,
MNokasatenu
r.KpacHoapckg r.KpacHoapcka
pyb.
Mpnbbinb (100 YenoBeEK C O4HOMN LLKOAbI) 205 000 205 000 410 000
ApeHga 3ana 30 000 30000 60 000
Hanm gByx TPEHMPOB Ha OAHY LWKOAY 50 000 - 50 000
YucTana npmbbinb (3a mecau) 130 000 180 000 300 000

[TIo ¢yTOOABHBIM CEKIMSAM B JBYX OOIIEOOpa30BATENbHBIX IIKOIAX CPEAHSSA
puObLIH 32 ToJ] padoThl cocTaBuT 3 600 000 pyo.

[IpoBeneHne NpPeIIOKEHHBIX MEPONPUATUN MO YIPABICHUIO IPUOBLIBIO
IPUHECYT MPEANPUATHIO 3HAYUTEIbHBIA YKOHOMUYECKUH dPPEKT, MOBBICIT UHTEPEC
IIKOJBHUKOB W HUX camoMy  ¢yToOoIy.

pOI[HTGJIGﬁ HCIIOCPCACTBCHHO K

CrnenoBatelibHO, BCE IPEMIOKEHHbIE MeponpuATHs MOBLICAT TpuObLTL DK «JInaep».
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3AK/IIOYEHUE

B coBpeMeHHON Hayke CyIIECTBYET MHOXECTBO MyTed K MOHUMAaHHUIO
cTparerud. TepMHH «CTpaTerus» MNPOU30LIEN OT TPEYECKOro CIIOBA «strategosy,
3aMMCTBOBAH U3 BOEHHON HayKH, UTO B IEPEBOJIE 03HAYAET «UCKYCCTBO F€HEPAIAy.

B uenom, roBopst o crpareruu, He0OXOJUMO UMETh B BUAY TOT (aKkT, 4ToO, C
OTHOM  CTOpOHBI, CTpaTerus SBISETCA JETEPMUHUPOBAHHOM, T.€. YETKO
CIUIAHUPOBAHHOM KaTEropuer, a ¢ Jpyrod CTOPOHbI — CTOXAaCTUYECKOH,
bopMHpPYIOMIEHCS MO BIUSHUEM CIIYYalHBIX (DAaKTOpPOB, MPU ATOM TpeodiaTaHue
TOM WJIA HWHOM COCTaBJSIIOIIEHW B MTOTOBOM CTPATErMM 3aBUCHUT OT YpPOBHSA
HECTaOUJIBHOCTU Cpelbl (YHKIMOHUPOBaHUA cyObekTa . C y4yeToM 3TOro, Imoj
CTpaTerued cieAyeT IOHMMAaTh MOJJIeXallee IOCTOSHHOM KOPPEKTUPOBKE B
pe3ynbTaTe HEONPEAEICHHOCTH BHEIIHEW Cpelbl MOCIEI0BATENBHOE YIIPaBISIOLIEE
JEICTBUE M CO3HATEIBHO pa3paboTaHHOE, Beayllee K KaueCTBEHHOMY H3MEHEHMIO
PKOHOMHYECKON CHUCTEMBI B JOJTOCPOYHOM TNEPCIEKTUBE, 3a CUET CO3JaHus H
YKPEIUICHUS] KOHKYPEHTHBIX TTPEUMYIIECTB.

Ha ocHOoBe 00001I€HNMS MHEHUH YYEHBIX, 3aHUMAIOLIUXCS H3YyYEHUEM
CYIIHOCTH CTpATEeTuid, a TakKXKe MPOIECCOM HUX pPa3pabOTKU, MOXHO BBIACIUTH
MPUHITUITHATBHBIC TTOAXO0/IbI K OMPENICIICHUIO CTPATET .

Kak mnonsTHe, wHcnoiap3yeMoe B NPEANPUHUMATEIBCKON AESTENbHOCTH,
CTpaTerusi TNpPUMEHMMa K JII0O0OW cdepe AesATENbHOCTH HE3aBUCHUMO OT €€
PKOHOMHMYECKMX  XapakTepuCTMK W  MacmraboB. Crparteruss  3aTparubaer
byHIaMEHTAJIbHBIE ~ aCMEKThl  MPUPOABI  OpraHu3alud, Kak  HHCTPYMEHTa
KOJUIEKTUBHOTO BOCHpUSATHS U JercTBus. [loaTomMy npaBuiibHO chopMyIHpOBaHHAS
CTpaTerusi IMO3BOJSIET PACHPENeNTUTh W YHOPAJOYUTh OIPAHUYEHHBIE PECYPCHI
npeanpusaTus Hanbonee 3pHEKTUBHBIM 00pa3oM, ¢ YYETOM HU3MCHECHHS BHEIIHCH U
BHYTPEHHEU CpPEJIbI.

3HauE€HUE CTPATETUYECKOTO YIpPaBJICHUS IMO3BOJsET (PUPME BBDKMBATH B
KOHKYPEHTHOM OOphO€ B TOJITOCPOUHOM MEPCHEKTHBE, PE3KO BO3POCIIO B MOCIEAHHE

necatuieTus. Bce KoOMIaHMM B YCIOBHSIX JKECTKOM KOHKYPEHIMH, OBICTpO
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MEHSIOIICHCS CHUTyallMd JOJDKHBI HE TOJIBKO KOHILIEHTPUPOBaTh BHUMAaHUE Ha
BHYTPEHHEM COCTOSIHUHU e B KOMIAHUHM, HO TaK XK€ BbIpadaThiBaTh CTPATETHUIO
JIOJITOCPOYHOTO BBIKMBAHHUSA, KOTOpas MO3BOJIsIa Obl UM yCIeBaTh 32 U3MEHEHUSIMU,
MPOUCXOJIAIIUMU B UX OKPY>KEHUH.

[TpeanpuHUMATEIBCTBO — 3TO OCOOBIN BU S3KOHOMUYECKOW aKTUBHOCTHU (IO
KOTOpOM TOHHUMAETCS  1EJIECOO0pa3HyI JIeATENbHOCTh, HAINpaBIECHHYIO Ha
U3BJICUCHHE TMPUOBLIN), KOTOpass OCHOBaHA HAa CaMOCTOSITENIbHON WHUIMATHBE,
OTBETCTBEHHOCTH U MHHOBALIMOHHOW MPEANPUHUMATEIBCKON HIIEE.

OCHOBHBIM  CyOBEKTOM NPEANPUHUMATEIBCKOM AKTHBHOCTH BBICTYIAET
npeAnpuHUMAaTeTh Wik Ou3zHecMeH. OnHako mnpeanpuHUMaTens (OM3HECMEH) He
€IMHCTBEHHBIM CyOBEKT, B JItOOOM Ciy4dae OH BBIHYXJEH B3aWMOJEHCTBOBATH C
NOTPEOUTENEM KaK OCHOBHBIM €r0 KOHTPAareHTOM, a TAKXE C FOCYJapCTBOM, KOTOPOE
B PpA3JIUYHBIX CHUTyallMsX MOET BBICTYNIaTh B KayeCTBE IIOMOIIHUKA WIIU
MIPOTUBHHUKA.

O60bexToM wuccnenoBanus BeiOpaHo HMII 3yes JIL.B.IIpoBenenuswiii anamus
(MHAHCOBO-XO34MCTBEHHON NE€ATEIBbHOCTU IIOKA3bIBA€T, YTO COIJIACHO pa3MepaM
BanmoThl Oamanca WII 3yeB JI.B.oTHOcHTCS K KaTeropuu NPEINPHUSATHN CPEIHErO
¢buHaHCOBOTO pa3sMepa. TpyJdoBOM KpUTEpUil XapaKTepU3yeT NPEANpPUATHE Kak
CpelHee IPEANpPHUsITHE.

CormocrtaBjieHUE KPEIUTOPCKOM HO U JIEOUTOPCKOM  3aJ0JKEHHOCTEH
HONpEIEISAET HEYNOBIETBOPUTEIbHYIO CHUTyauuro. Ho llpenmnpusitue mnose3yercs
00BEMOM HO JI€HEKHBIX CpPEJICTB MOCTAaBUIMKOB B HO MEHBIIEH CTENEHU, YeM
MOKYITaTEJIA HO IOJIb3YIOTCS YCIyTaMH OPTaHU3aLNH.

dUHAHCOBOE COCTOSIHME OpraHu3amus craduibHa. I[IpocpodeHHON HO
3a10JDKEHHOCTH HET. (MHUHAHCOBOE HO COCTOSIHUE PACKPBIBAETCA CIHEAYIOIIUM
HOOpa30M: MpHU CPEeIHUX HO MacHiTabax OpraHu3allid, OHO OCYIIECTBISET HO CBOIO
NEATEIbHOCTh B YCJIOBHUSAX HOEKOTOPBIX PHUCKOB, MOJy4as MPU HO 3TOM BBICOKYIO
pEHTa0eNbHOCTh HOCHOBHOM JIEATENILHOCTH, U TEM CaMbIM, HO UMesl npuOblIb. s
NOBBIIICHUSI HO  (PUHAHCOBOM  yCTOWYMBOCTH  HEOOXOJUMO HO  H3BICKATH

JOITIOJIHUTCIBHBIC NCTOYHHUKH HO q)HHaHCHpOBaHI/ISI ACATCIIbHOCTHU, paCCMOTPETbL HO
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BO3MOXKHBIE IYyTH ONTUMH3AIMU HO CTPYKTYphl aKTHBOB, T.€. HO BOCTpeOOBATH
NeOUTOPCKYIO 3aJl0JDKEHHOCTh M HO IEPECMOTPeTh COCTaB MaTEpUalbHOTO HO
UMYIIEeCTBA. BBIABUTH BO3MOXKHBIE HO ITyTH ONTUMHU3AIMH CTPYKTYPHl HO TIACCHUBOB,
MPUBJICYCHHS] KPETUTOPOB M HO aBaHCOB MokymnaTeneid. Heo0XoaumMo HO yBETUYHTD
00BEMBI YCIYT U HO Pa3yMHO OCYHIECTBIISATH (PMHAHCOBYIO M HO MHBECTHIIMOHHYIO
NeSITETbHOCTD.

HccnenoBaB peHOK (yTOOJBHBIX CEKIUH PErHOHa, MOKHO CJENaTh BBIBOJ,
YTO POAUTENM OTHAIOT MPEANOYTEHUS  pa3BUTHIM  (yTOONBHBIM  KiTyOam,
TEPPUTOPUAIBHO B TOM yucie. [loaToMy mpuHATO pemieHne 00 OTKPBITUU el IBYX
CeKIuii B 00meoOpazoBaTeNbHbIX MKoJdax B KpacHospcke. Baxxnbimu ¢akropamu
CTaJli: HAaXOXKJIEHUE IIKOJ B pa3HbIX paloHAaX Tropojaa, IEHOBasl IMOJIUTUKA
¢yTO0IBHOrO KiIy0a (OTHOCHTEIBHO HEJOPOTHE II€HBI), OONbIIAsl MOCEHIAEMOCTb

IOHBIX CITOPTCMCHOB.
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HNPUJIO’KEHUE A
Bbyxrantepckuii 6anaHc

Ha 31 Ha 31 Ha 31
HaumMmeHoBaHue mmokasares Kon nexkaopst nekaops nexaops
2017 r. 2016. 2015 .
INACCHUB
I1I1. KAIIUTAJI U PE3EPBbI

YcTaBHBIN KanuTall (CKIaA0YHBIN
KaIuTall, YCTaBHBINA (HOHII, BKIIAJIBI 1310
TOBApUIIICH) 20 20 20
CoOCTBCHHBIE aKIUH, BHIKYTUICHHBIE 1320
y aKIIMOHEPOB - - -
[lepeonienka BHEOOOPOTHBIX akTHBOB | 1340 - - -
Jlo6aBounsIit kanurtan (0e3 1350
MICPEOLICHKN) - - -
PesepBHbIi KanuTal 1360 - - -
Hepacripenenennas npuObLIb 1370
(HETIOKPBITHIH YOBITOK) 1409 5254 975
Wroro no pazneny || 1300 1429 5274 995

IV. 10JITTOCPOYHBIE

OBSIBATEJIBCTBA

3aeMHbIE CpeCcTBa 1410 - - -
OTJ105KE€HHBIE HAJIOTOBBIE 1420
00s13aTeNnbpCTBa - - -
O1eHOYHBIE 0053aTENBCTBA 1430 - - -
ITpoune o6s13aTenbCTBA 1450 - - -
Hroro no pazneny IV 1400 - - -

V. KPATKOCPOYHBIE

OBSIBATEJBCTBA

3aeMHBbI€ CpEJCTBA 1510 8225 6678 10 980
Kpenuropckas 3a1015KEHHOCTb 1520 4525 463 13 246
Jloxo0J1bI Oy TyIINX TIEPUOJIOB 1530 - - -
O1eHoYHBIE 0053aTEILCTBA 1540 - - -
[Tpoune oOs3aTenBCTBA 1550 - - -
Htoro no pazneny V 1500 12 750 7141 24 226
BAJIAHC 1700 14179 12 415 25221
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DeepanbHoe rocyaapcTBEHHOE ABTOHOMHOE

oOpazoBatenbHOe yupesk1eHneBbICIIero 0bpa3oBaHus

«CUBUPCKHH OEEPAJIbHBINA YHUBEPCUTET

AAKACCKUM TEXHUYECKUN MHCTUTYT — dunuan OIAC Y BO

«Cubupckuit heepanbHblii YHHBEDCUTETY

WHCTUTYT

«IKOHOMUKA U MEHEIKMEHT

kadeapa

bAKAJIABPCKASI PABOTA
38.03.02MeHe mKMeHT

KOJA — HAaUMEHOBAaHHWE HAlNpPaBNeHUS

PaspaboTtka ctpateruu passutus U1 3ves JI.B
TeMa
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