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roja. Yucrast mpuObLUIb YBEIMUUTCS TIOUTH B 2 paza ¥ cocTaBUT 596,5 ThIC. pyo.



SUMMARY

The theme of the paper is «Increase of competitiveness of the enterprise (an
example of the gas station «Everesty).

The paper has 77 pages, 18 illustrations, 38 tables, 11 formulas, 3 applications,
23 references, 12 sheets of illustrative material (dlides).

Keywords. competitiveness, external environment, internal environment,
competitive strategy, competitive advantages, conjuncture, planning, competitive
potential, direct marketing, market research, segmentation.

Author (73-2) K. V. Biryuk
Signature initials, surname

Supervisor [. V. Panasenko
Signature  initias, surname

Supervisor in English E. A. Nikitina

signature initials, surname

Y ear of paper 2018

The purpose of the paper is to develop measures to increase the
competitiveness of the enterprise.

Tasks: to give the concept of competition; to study methods of analyzing the
external environment as a key stage in the development of a competitive strategy; to
develop measures to increase the competitiveness of the enterprise.

The relevance of the research topic is conditioned by the fact that in the
conditions of market relations the criterion of stability and survival of an enterprise in
a market environment is its competitiveness, the analysis, assessment and forecasting
of which becomes an objective necessity, since in modern competitive struggle for al
its scale, dynamism and acuity, who analyzes and fights for their competitive
positions.

The scientific novelty of the qualification work is to conduct a systematic study
on the evaluation of the strengths and weaknesses of the selected enterprise,
identifying competitive advantages.

In the paper we offered a plan of measures was developed to enhance the
competitiveness of Everest - Oil LLC. One of the main tasks in increasing the
competitiveness of gas stationsis not to try to compete with competitors, but to create
a better, customer-oriented service.

The increase in sales revenue as a result of the main event for the introduction
of anew type of fuel at thefilling stations will be 25.5% to the indicator of 2017. Net
profit will almost double and amount to 596.5 thousand rubles.
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BBEJAEHUE

KOHKYpeHTOCTIOCOOHOCTh — 3TO CBOMCTBO OOBEKTa, XapaKTCPU3YIOLIEECs
CTCIICHPIO PEAJbHOTO WJIM TOTCHIHUAIBHOTO YJIOBICTBOPCHHE WM KOHKPETHOH
HOTPEOHOCTH 110 CPABHEHHUIO AaHAJOTHYHBIMH OOBEKTaMH, IIPEICTABICHHBIC Ha
JaHHOM pbIHKE. KOHKYPEHTOCIOCOOHOCTh OMpeeiiseT CIIOCOOHOCTh BbIICPIKUBATH
KOHKYPEHITHIO IT0 CPAaBHEHUIO C aHAJIOTHYHBIMU OOBEKTAMHU Ha JAHHOM PBIHKE

CHCTeMHOE pacCMOTPCHHE pa3JIMYHBIX acCIeKTOB aHaiW3a, OICHKA U
YIPaBJICHUS TPOIIECCOM POCTa KOHKYPEHTOCIIOCOOHOCTH NPENPHUITHI aKTyaJIbHO BO
BCEX OTPACIISAX SKOHOMHKH.

Teopernyeckoe 00OOCHOBaHHE M TPAKTHYECKOE HMCIIOIb30BAHHE METOIUKU
JUArHOCTHKU YPOBHS KOHKYPEHTOCIIOCOOHOCTH TPEINPHITHS, a TakKe pa3padoTka
CUCTEMBI  YIPaABICHYCCKUX  PEIICHHH B  IEIIX  OOCCIEUYCHHUS  POCTa
KOHKYPEHTOCIIOCOOHOCTH TPEATPUITHS SIBISCTCS BECbMa aKTyaJIbHOW ITPOOJIECMOM
COBPEMEHHOT'0 MCHE/DKMCHTA.

OmnpeneneHrne KOHKYPEHTOCIIOCOOHOCTH IPEANPHUATHS HEOOXOIUMO HE TOJIBKO
U HE CTOJIBKO JJIs OLIEHKH KOJUYECTBEHHOIO 3HAUYEHHMS ITOr0 IMOKA3aTelsl, CKOJIbKO B
IEIAX BBISABJICHUS IPCUMYINECTB M HEAOCTATKOB €ro JEATCIBHOCTH B XOJE
KOHKYPEHTHOM OOpBLOBI, 3aKPCIUICHHS TIEPBBIX M YCTPAHCHUS IMOCICAHMX. B 1emom,
KOHKYPEHTOCIIOCOOHOCTh TMPEANPUATHS HAXOIUTCS B MPAMON 3aBHCHMOCTH OT
obmeir >(PQGEeKTUBHOCTH €ro JEATCIIbBHOCTH M O0O0YCJIOBJICHA HCIOJIb30BAaHUEM
TEXHHYECKOTO Tporpecca, MOCTAHOBKOW MAapKETHHTOBOW CIIYXOBbI, TPaMOTHBIM
MEHEDKMEHTOM, SKOHOMUYCECKUMHU, TEXHOJOTHICCKUMHU ITapaMeTPaMHu.

[{ear paboTel — pa3paboTaTh MEPONPHATHS, HAIPABICHHBIC HA IOBBIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpraHH3alI|H 3a cuer COBEPIIICHCTBOBAHUS
MapKETUHIOBOM JIEATCILHOCTH.

JIJist noCcTHKEHMS 1IeJiei paboThl HEOOXOIMMO PEIINTh CIICIYIOIIHE 3a/1a4u:

— PaCKpBITh MOHITHE KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS;
— PaccMOTPETh METOJIbI OIIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEATPHUSATHS;

— HCCJICAOBATL ITYTHU IMOBBIILICHUS KOHKprHTOCHOCO6HOCTI/I MpCAIIPUATHA,



— OLEHUTh (PUHAHCOBOE  COCTOSIHME, ()MHAHCOBYID  YCTOMYMBOCTH H
KOHKYPEHTOCIIOCOOHOCTh MPEANPUATHS;

— MpOBECTH aHaIM3 KOHKYPEHTHOM cpeabl H  pa3paboTaTh  CTpPATErHIO
MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTH;

— TPEIJIOKUTh MEPONPUSATUS 1O TOBBIIIEHUIO KOHKYPEHTOCIOCOOHOCTH
MpEAIPUSTHUS.

OO0bexTOM HcclieoBaHus B aHHOM paboTe BricTynaeT A3C «3OBepect».

[IpeameToM  HWCClleOBaHUS  SIBISETCA ~ XO3AMCTBEHHAass  JEATEIbHOCTb
NPEANPUATUS U YIIPABJICHHUE MOBBIIIICHUEM KOHKYPEHTOCIIOCOOHOCTH.

Jlnst u3yueHus (PUHAHCOBOTO COCTOSIHUS MPEIIPUATHS UCIIOJIb30BATNCH TaAKUE
METO/Ibl, KaK TPYIIHUPOBKA, CPABHEHUE, METOJ OTHOCUTEIIbHBIX U CPEIHUX BEIUYUH,
TaOJIMYHBIN CIIOCO0, CTPYKTYPHBIN aHAJIH3.

CtpykTypa paboThl TMOCTPOE€HA C YYETOM COOJIOJEHUS JIOTHYECKOU
MOCJIEIOBATEIBHOCTY W B3aMMOCBA3M  OTIEIBHBIX pa3lenoB, (aKkTopoB U
COCTABJISIOLINX UCCIIETYyEMBIX ITPOOIIEM.

B 1(50):10)71 4acTH HCCJIEIOBAHbI TEOPETUUECKHUE BOIIPOCHI
KOHKYPEHTOCIIOCOOHOCTH MpPEANPUATUS, JAHO €€ TOHATHE U METOAbl OICHKH,
BBISIBJICHBI (DAKTOPHI, BIUSIONINE HAa YPOBEHb KOHKYpPEHTOCTOCOOHOCTHU. BO BTOpOIA
YacTU TMPOBEACH NOAPOOHBINM aHamu3 (UHAHCOBO-XO3SUCTBEHHON AEsATEIbHOCTU
npeanpustud. B Tperbeil 4YacTH MNPEaioKEHbl MEPONPUATHS MO MOBBIIIEHUIO
KOHKYPEHTOCIIOCOOHOCTH MPEANPUSITHSL.

B 3akiio4eHUMM  W3JI0KEHbl  OCHOBHBIE  pE3YyJbTaThl  UCCIEIOBAHMS,
chOpMyYJIMPOBaHBl OCHOBHBIE BBIBOJBI M TMPAKTUYECKUE PEKOMEHIAIMU  T10
COBEpILICHCTBOBAHMIO ~ OLEHKM W  YNPaBICHUA  MPOLECCOM  TOBBIIEHUS

KOHKYPEHTOCTIOCOOHOCTH TIPEAIPUSITHS.



TEOPETUYECKASA YACTDb 1 TEOPETHYECKHE OCHOBBI
KOHKYPEHTOCHOCOBHOCTH HNPEAITPUATUA

1.11lonsTHE KOHKypeHTOCHO(:OﬁHOCTI/I NnpeanpuiaTuss 1 METOAbI €€ OIICHKA

KoHKypeHInsl, Kak Hay4YHOE IOHSTHE, CBA3BIBacTCA ¢ MMeHeM A. Cmwura.
«PpIHOUHBII MEXaHW3M pETYJIMPOBAHUsA, HA3BaHHBIM MM «HEBUIAMMOM pPYyKOW»,
(GopMUpYyeET 1LIEHbl TOBAPOB IO/ BIUSIHUEM CIPOCA, IPEAJIOKEHUS U KOHKYPEHLIH.

CornacHo m. 7 cT. 4 3aKOHA O 3alIUTe KOHKYPEHIWU [2] 1oJ KOHKYpEeHIHEeH
IPUHATO TMOHUMATh «COMEPHUYECTBO XO3AUCTBYIOIIHMX CYOBEKTOB, MPU KOTOPOM
CaMOCTOATENBHBIMU  JIEUCTBUSAMHM  KaXJOTNO W3  HHUX  MCKJIIOYAeTCsd  WIH
OrPaHUYMBAETCS BO3MOYKHOCTh KaXJIOTO W3 HUX B OJHOCTOPOHHEM MOPSIKE
BO3/ICIICTBOBATh Ha OOIIME YCIOBUS OOpalleHHs TOBApPOB Ha COOTBETCTBYIOIIEM
TOBapHOM pbIHKE». K X03scTByIOIUM CyOBEKTaM B JaHHOM CIy4yae 3aKOHOJAATENb
OTHOCUT HE TOJbKO KOMMEPYECKHME, HO U HEKOMMEPYECKHME OpraHU3alNH,
OCYULIECTBIISIOIIUE ACSITEIBHOCTD, IPUHOCAILYIO €M JOXO/I.

B HacTosiiiee BpemMss B Hay4yHOM JUTEpaType HET €IWHOTO Moaxoda K
OTPEIETCHUI0 KOHKYPEHTOCIIOCOOHOCTH MPEANpUsATUS M K TPAKTOBKE CYIIHOCTU
3TOTO MOHATHS.

KoHKypeHTOCIOCOOHOCTh — MHTErpajibHas XapakTepucTuka. B obmem cioyyae

11eJIec000pa3Ho BBIIEIATH Ciieayoliue cocrapistomue: (Puc. 1.1)

[Ipennoxenus Ha ppIHKE

PecypcoB mnpeanpustus

KonkypeHnTocnocoOHOCTb

MenemxMeHTa

[IpeanpuHMMaTENBCKON UACH

Pucynoxk 1.1 — CocraBinsitoniiie KOHKYpEeHTOCIIOCOOHOCTH
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C KOHKYpPEHTOCHOCOOHOCTBIO TPEMIOKECHHS Ha PBIHKE CBS3aHA TEKyIas
KOHKYPEHTOCHOCOOHOCTh npeanpustus. «lIpeaioxkenne BKIoUaeT MPOaAyKT, IEHY U
COITYTCTBYIOILIIME YCIYTH, a B OOIIEM cllydae — BCE€, YTO OMpENEeNseT MOJIE3HOCTh
(BBITOJTHOCTB) MPUOOpPETEHUS ISl KIMeHTa. YacTto mpeanpusiTue MMEET HECKOJIbKO
npeioxkennt (muddepeHianus), Ipu 3TOM MOXKHO TOBOPUTH 00 HHTETpaIbHOMN
KOHKYPEHTOCIIOCOOHOCTH BCETO MPOAYKTOBOTO moptdersi» [9].

MapKeTHHTOBBI ~ TOAXOM K  ONPEACIICHHI0  KOHKYPEHTOCIIOCOOHOCTH
MpeArnojaraer, yTo MpeioxkKeHne KOHKYPEHTOCTIOCOOHO, €ClTM OHO UMEET Ha IaHHOM
NOTPEOUTETBCKOM CETMEHTE OJHY WM Oojiee MOTPEOUTETHCKUE XapaKTEPUCTUKH,
Jy4Illie, YeM y TOBAPOB-aHAJIOTOB (MPU 3TOM JaHHBIE XapaKTEPUCTUKU MPU3HAIOTCS
NOTPEOUTESIMU BETYIIIUMH).

B ycnoBuSX KOHKYpPEHIIMH PECYpCHYIO 0a3y HE0OXOAUMO MOJJICPKUBATH B
COCTOSIHUM, aKTyaJlbHOM VYCIOBHUSIM pbIHKA. O(QPEKTUBHOE HCIOIH30BAHUE
UMEIOIIMXCS  PECYpCOB €  TOYKM  3pEHHUS  KOHKYPEHUMH  OIpPEIEIseTCs
KOHKYPEHTOCHIOCOOHOCTBIO MEHEKMEHTA MPEANPUSATUS, TMPEKIE BCErOo BBICIIETO
PYKOBOJICTBA. 3HAUEHHE JAHHOW COCTABJISIONICH OCOOCHHO MPOSBISETCS B YCIOBHSIX
JTWHAMUYHOU BHEUTHEN CpeJibl U AKTUBHOTO KOHKYPEHTHOTO TIPOTUBOICUCTBUS.

D} hHeKTUBHOCTh M KOHKYPEHTOCTIOCOOHOCTh — JIBE€ TECHO B3aMMOCBSI3aHHBIX
KaTeropud B  PBIHOYHOM  B3KOHOMHMKe. Eciu  paccmaTpuBath — MOHSITHE
«KOHKYPEHTOCIIOCOOHOCThY» MPUMEHUTEIBHO K TMPEANPUITHIO, TO €ro MOXHO
OTIPEJICNINTh, KaK BO3MOXHOCTH A(()EKTUBHON XO3SWCTBEHHOW NEATEILHOCTH U €€
MPaKTUYECKON MPUOBUILHON peanu3aliuid B YCJIOBUSX KOHKYPEHTHOTO pbIHKAa. JTa
peanuzaiusi 00eCleurnBaeTCs BCEM KOMIUIEKCOM MMEIOIUXCS Y TPEeANpUsITUs
cpenctB. Takum 00pa3oM, KOHKYPEHTOCTIOCOOHOCTh MPEANPUATUS - OTO UTOTU €ro
MIPOU3BOJICTBEHHO-XO03SIUCTBEHHON JIESITEIHbHOCTH, B KOTOPBIX OTPAXKAKOTCS YCHIIHS
Bcex 0€3 UCKITIOUCHHS CITYKO M MOApa3AesieHUl, a TaKKe CITIOCOOHOCTh pearupoBaTh
Ha U3MEHEHUE KOHBIOHKTYPHI pbIHKa [29].

KonkypeHTocIocOOHOCTh MEHEIKMEHTA — 3TO CpaBHUTEJIbHAS
XapaKTEPUCTHKA KAa4eCTBA MEHEIDKMEHTAa Ha MPEANPHUATAA W y KOHKYPEHTOB, 3TO

pasinius B KBaHI/I(l)I/IKaL[I/II/I, MOTHBAllUK, OpraHu3aln YIIPaBJICHUA.



OneHka KOHKYPEHTOCIIOCOOHOCTH MEHEI)KMEHTa 3aTpyJHEeHa, TaK Kak
pe3ynpTaThl pabOTHl Ka)XJAOro MEHEIKepa WHTETPUPYIOTCS B OOIIMIA pe3yibTarT,
KOTOpPBI B CBOIO OY€pEIb MOXKET IPOSBIATHCA C ONPEICICHHBIM 3al031aHUEM.
CriocoOHOCTH TOM-MEHEIKEPOB K MPUHATHIO BAKHEHIIINX CTPATETMUECKUX PEIICHHH,
reHepaly HOBBIX W€ MMEHHO B TOM TEMIIE, KOTOPOTrO TpeOyeT pPhIHOK, U YMEHUE
OpraHU30BaTh MX BBINOJHEHUE, NOTOBHOCTh MJATH HA PA3yMHBIM DPHUCK SIBIISIIOTCS
BOXHEUIIMMU (haKTOpaMH KOHKypEeHTOCIocoOHOCTH ipearnpusitus [12].

CBSI3yIOIIMM  3JIEMEHTOM YKa3aHHBIX aCIEKTOB KOHKYPEHTOCIOCOOHOCTH
SABJISIETCS KOHKYPEHTOCIOCOOHOCTD MPEAIPUHUMATEIIBCKON 1591 (57 8
[IpennpuHuMarenbCckass HAES BKIIOYAET OCHOBHOE IIPEACTABICHHE O NPOIYKTE
OPEIIpUSITUSL, O CIOCOOE yIOBIETBOPEHUS MOTPEOHOCTU KIMEHTOB, MOAECPKAHUS U
pPa3BUTHA IOTEHIUANA, YIIPABICHUS IPEANPUITUEM.

IlepeuncieHHbIE COCTABIAIOIIME SABIIIIOTCS YHUKAJIBHBIMU JUIA  KaXKJIOIO
OpEeINpUsITUs, a UX YJAYHOE COUYETAHHUE U ONPENENsieT KOHKYPEHTOCIOCOOHOCTh
IPEANPUHUMATEIIBCKON UAEH.

TakuM 00pa3oM, KOHKYPEHTOCIIOCOOHOCTh NMPEANPUSATUS €CTh KOMIUIEKCHOE
MOHATHUE, TPEICTABIIAIONIEE COOO0H CIOXKHYIO CUCTEMY (DaKTOPOB, U HE OINPEACIIIETCS
KaKMM-JTHOO OJHUM WJIM Ja)K€ HECKOJbKMMHU MapaMeTpaMi, a MPEACTaBIsIeT cOOOn
CUCTEMY MHOXeCTBa (DaKTOpPOB, YHHUKAJIbHBIX B KaXJ0H KOHKPETHOW CHUTyalluu.
[Ipnuem, cucrema 3Ta SBISIETCS OTKPBITOM, 4 MHOKECTBO — HEYETKHM. B psne
CJIy4aeB TOT UJIM MHOU (HaKTOp MOXKET UMETh pellaroliee 3HaueHne, OJJHAKO TAKOBBIM
OHO SIBJIIETCS TOJBKO MIPU JAHHOM COYETAHHH BCEX MPOYUX (PAKTOPOB U MAapPaMETPOB.
[loguac ¥ BOBCE HEBO3MOXKHO OJHO3HAYHO ONPENETUTh, Kakol U3 (QakTopoB
OKa3bIBaeT pellarolee BIMSIHIE Ha KOHKYPEHTOCTIOCOOHOCTD MPEATNPHUSATHS.

MeTononorn4eckd  HEpa3pbIBHO  CBS3aHHOM C  pEHIeHHEM IPOoOIeMbl
MOBBIUICHUSI KOHKYPEHTOCIIOCOOHOCTH  MPEANpPUATHS  SBISETCS OLEHKAa  €ro
KOHKYPEHTOCIIOCOOHOCTH, MTOCKOJIBKY TOJBKO Ha OCHOBE TaKOM OLEHKU MOTYT OBITh
C/IeJIaHbl BBIBOJBI O CTENEHU KOHKYPEHTOCIIOCOOHOCTH XO3SMCTBYIOIIETO CyOBEKTa.
VYka3zaHHas OIIEHKAa SBJISETCS OTMPABHOW TOYKOW pa3pabOTKHM MEPONPUATHHA TIO

ITOBBIIIICHUIO KOHKprHTOCHOCO6HOCTI/I MU B TO XK€ BpEMIAd — KPUTCPHUCM
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pe3yJIbTATUBHOCTH 3TUX MEpONPUATHMN. Kpome TOTO, OLICHKA
KOHKYPEHTOCIOCOOHOCTH MPEANPUATHS SIBISIETCS METOJ0JIOTUYECKOH OCHOBOW JUIS
aHanu3a W, KaKk  CIEICTBME,  BBIABICHMS  IIyT€d  IIOBBILIEHUS  €rO
KOHKypeHToCcTocoOHOCTH [16].

Hcxonds w3 3TOro, KIKOYEBYHD pOJIb B  MEXaHU3ME  IOBBILICHUS
KOHKYPEHTOCIIOCOOHOCTH MPEANIPHUATHS UTPAET BEIOOP METOIUKH €€ OLIEHKH.

MeTo0510THIO TIPOBENEHUSI OICHKH KOHKYPEHTOCIOCOOHOCTH MPEATNPHUSATHUS
HENb3sl Ha3BaThb JOCTATOYHO pa3paboTaHHOM. CII0)KHOCTH W HEOAHO3HAYHOCTH
ONpEENCHHs] JTaHHOM KaTeropuy OOYCIIABIMBAET MHOrOO0Opa3sue MOJIXO0JI0B K €€
OLICHKE.

MGTOIIBI, OCHOBAaHHBIC Ha OLNCHKC KOHKypeHTOCHOCO6HOCTI/I IMPpOAYKIINH

NPEeANpUATAsS — 3TO TIpYINNa METOAOB Oa3upyercs Ha CYXACHUHM O TOM, 4YTO
KOHKYPEHTOCIIOCOOHOCTb IPEANPUATHS TEM BBIIIIE, 4eMm BBIILIE
KOHKYPEHTOCIIOCOOHOCTb ero IIPOIYKIUH. Jis ONpeEICHUS

KOHKYPEHTOCIOCOOHOCTH MPOAYKIUU HCIIOIb3YIOTCA PAa3IMYHbIE MAPKETHHIOBBIE U
KBAJIMMETPUUYECKUE METO/bl, B OCHOBE OOJIBIIMHCTBA KOTOPBIX JIEKUT HAXOXKICHHE
COOTHOIIICHHMS IIeHa-KayecTBo [17].

«AHajau3 CyUIECTBYIOIIUMX MOAXOJOB K OLEHKE KOHKYPEHTOCIIOCOOHOCTU
OpeanpusITUs  TMO3BOJISIET  OTMETUTh  CleAylolue  oOl[Me  HEJOCTaTKU
npeacTaBieHHbIX MeTo10B. [logaBmstoliee OONBIIMHCTBO METOAUK OCHOBBIBAETCS Ha
BBISIBJICHUHM (DAaKTOPOB, ONPEAEISIONUX KOHKYPEHTOCIOCOOHOCTh XO3SWCTBYIOIINX
CyOBEKTOB, MPU ITOM YINOpP JEJIAETCS HAa CO3JaHUU UX MCUEPIBIBAIOLIEIO MEPEUHS.
Opnako cucteMa (PaKTOPOB KOHKYPEHTOCIOCOOHOCTH TPEANPUITUS SIBISETCS
OTKPBITOM, @ MHOKECTBO DJIEMEHTOB 3TOM CUCTEMbI — HeueTKuM» [19].

B  maremarnueckoir  ¢opme  mMoOKazaTelb  KOHKYPEHTOCHOCOOHOCTHU

NPEANPUATH MOKET ObITH 3amucaH B cieayromiem Buae: (1.1)

K=K, K (1.1)

rae  K— KOHKYpeHTOCIIOCOOHOCTh UCCIEAYEMOTO MPEANPUITHS;
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rIe

Ki— ko3¢ durmeHT onepaninoHHON 3PPEKTUBHOCTH;

Ki— k03 puimenT ctparernueckoro No3UIMOHUPOBAHUSI.

Ki— koadurment oneparmonHoi 3¢ peKTUBHOCTH;
I — oneparmonHas 3((HEeKTUBHOCTH MPEIIPUITHS;
R- oneparmonHas 3p¢heKTUBHOCTD 1O BHIOOPKE.

B cBoio ouepenp, omnepanvoHHas 3(QPEKTUBHOCTD

npeanpusTys I onpexaensiercs mo Gopmyie: (1.3)

rac

B
r=—
3

I — oneparronHas 3pPeKTUBHOCTD MPEATPUITHS;

B — BpIpyYKa OT peanu3aiuu TpoIyKINu;

3 —3aTpaThl Ha MPOU3BOACTBO U PEATU3ALNIO TPOAYKIUH.

(1.2)

paccMaTpruBaeMoro

(13)

[Tokazarens onepanuoHHod d(dekTuBHOCTU 1O BBIOOPKE R 3anumercs

cienyromumM odpasom: (1.4)

re

R — onepanmonnas 3¢(eKTUBHOCTH IO BHIOOPKE;

B®— BBIpyUKa OT pealn3aIii MPOLYKIIHH [0 BEIGOPKE;

(1.4)

3°— 3aTpathl HA MPOM3BOACTBO H PEATH3ALHIO POLYKIIHH 10 BHIGOPKE.

[lepetinem K OTIPEICIICHUIO kod(pdunreHTa

nosuuonuposanus. (1.5)

12
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KI :'\-.I'II =
I (15)

raie K| — k03 GUImenHT cTpaTrerndeckoro mo3unOHUPOBAHMS;
| — nHACKC M3MEHEHHS] 00BEMOB BBIPYYKH pACCMATPUBAEMOTO TIPEIPUSITHUS;

S
I~ — HNHICKC U3MCHCHUA 00BEMOB BBIPYYKH IIO BI)I60pK€.

[Ipu sTOM:

E
[=—

E, (1.6)
ok

B, (1.7)

rae B — BbIpyYKa OT peaju3aiuy NPOAYKIUH MPEATPUITHS;

B®— BBIpyUKa OT pealn3aIii MPOLYKIIHH [0 BEIGOPKE;

Bo— BbIpydKa OT peaju3aluy NPOAYKLHUU PAaCCMAaTPUBAEMOTO MPEANPUATHS B
MPEAIIECTBYIOLEM MTEPUOJIE;

By — BBIpyUKa OT peaan3aliy MPOAYKIHH MO BHIGOPKE B IPEIIECTBYIOLIEM
HEpUO/JIE.

Yewm BhilIe NOKa3arensb K, TeM 0o0Jjiee KOHKYPEHTOCIIOCOOHBIM MO OTHOILLIEHHUIO
K BBIOOpKE sIBJIsSIETCS paccMaTpuBaemoe npennpustie. OueBuaHo, uyto ) < K < oo .
[Tpu sTom, B ciyuae, ecmu 0 < K < 1, KOHKYpEeHTOCTIOCOOHOCTh MPEANPUATHS TIO
OTHOIIICHUIO K BBIOOpDKE SIBJISIETCA HU3BKOM (UeM OJMKe K HyJII0, TEM HIKE
KOHKypeHTOocTiocoOHOCTh). [lpu K = [ KOHKYpPEHTOCTIOCOOHOCTh TMPEANPUSTHS
UJCHTHYHA KOHKYPEHTOCIOCOOHOCTH BhIOOpKH [20].

[Tpu K > [ KOHKYpEHTOCTIOCOOHOCTH MPEANPHUSITHS BBILIE, YEM MO BEIOOPKE.

Takum oOpa3oM, METOAMKa OLIEHKHM KOHKYPEHTOCHOCOOHOCTH MNpEeANpHUsTUI
ABJIIETCSI TPOCTHIM W YHHUBEPCAIbHBIM HHCTPYMEHTOM OLIEHKH 3(P(HEKTUBHOCTH
XO35MCTBEHHON  JESATENBHOCTH, IPUMEHEHUE KOTOPOIrO, BO3MOXKHO Kak B

TEOPETUYECKUX UCCIIEIOBAHUSAX, TAK U B MPAKTUKE IKOHOMUYECKOT0 aHanu3a[16].
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1.2®axkTopbl M1 HCTOYHUKH KOHKYPEHTOCIIOCOOHOCTH NpeaNnpUusiTUs

VYnpaBiieHue KOHKYPEHTOCIIOCOOHOCTBIO MPEIPUITHS OCYIIECTBIIIETCS Yepe3
pblYard BO3JACUCTBUA Ha (DAKTOpPbI, 0OECHEUMBAIOIINE € ONpeaeNeHHBI YPOBEHb
KOHKYPEHTOCIIOCOOHOCTH. N3menss Xapakrep HPOSIBJICHUS (dakTopoB
KOHKYPEHTOCIIOCOOHOCTH, MPEANPUATHE MOXKET YIPaBIATh YPOBHEM CBOEH
KOHKYPEHTOCIOCOOHOCTH, yJIy4Illasl IPYU 3TOM KOHKYPEHTHBIE O3UIMU Ha PHIHKE.

Tonpko  ryOOKMH ~ aHaiW3  KOHKYPEHTHOM  Cpelbl  KOHKPETHOIO
XO3SICTBYIOIIETO CYOBEKTa W YCJIOBHM €ro JAEITeIbHOCTH MOXKET I03BOJHTH
YCTAaHOBUTh  (PAKTOPBI,  OKAa3bIBAIOIIME  HAWOOJIbLIEE  BJIMSHUE HA  €ro
KOHKYpPEHTOCTIOCOOHOCTh. Jlanee, myTeMm IiejieHanpaBIEeHHOTO BO3AEUCTBUS HA 3TU
(GakToppl  TOSIBISETCS  BO3MOXXHOCTh  MOBBICUTh  KOHKYPEHTOCIIOCOOHOCTH
IPEANPUATHSL.

O’xecToueHHass KOHKYpEHIUSI B OTPACIN CHUXKAET MPUOBUIBHOCTh, MO0 3a To,
YTOOBl COXPAaHUTh KOHKYPEHTOCHOCOOHOCTh NPUXOAUTCS IUIATUTh (pacxolbl Ha
pekiamMy, OpraHu3aluio  cObITa, HAy4YHO-UCCIIEOBATEILCKUE U  OIBITHO-
KOHCTpyKkTOpckue paszpabotkun (HHUOKP)), wnam sxe mnpubbUib «yTeKaeT» K
MOKYTATEN0 3a CUET CHUKEHUE LIeH. Hanuune ToBapoB-3aMEHUTENEH OrPAaHUYUBAECT
LIEHY, KOTOPYIO MOTYT 3allpoCUTh (UPMbI, KOHKYPUPYIOLIUE B 3TO oTpaciu; Oonee
BBICOKHME II€Hbl NOOYAST MOKyNaTelel 0OpaTUThbCs K 3aMEHUTENI0 U CHU3ST 00beM
NPOM3BOJICTBA B oTpacu [32].

JUist mpeanpusTHsS WA OpPraHU3allMM OYEeHb BA)XHO MPABUIBHO BBIOpATh
KOHKYPEHTHYIO CTPATEruio, ONPEEIUTh MO3ULUI0 OpraHu3alii B KOHKYPEHTHOU
O00prOe M KOHKYPEHTOCIIOCOOHOCTH €€ OTAEJbHBIX MPOJIYKTOB, MPOBEAs cOOp u
aHanu3 HeoOoxoaumoil uHpopmaru. BeIOOp cTpaTeruu onpeaensercs pe3yibTaToM
HCCJICIOBAHUM JIBYX MPOOIIEM:

1) HY)XHO yCTAaHOBHUTbH MPUBJICKATEILHOCTh JTAHHOW OTPACIH B JIOJTOCPOYHOM
NEPCIEKTUBE;

2) HY)KHO OIpPENICIUTh KOHKYPCHTHBIC TMO3MIUU TMPEINPUSITAS U  €ro

MPOYKTOB IO CPABHEHUIO C IPYTUMHU MPEANPUATUSIMU B 3TOH cepe.
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AHanu3 KOHKYPEHTOB M IUIAHMPOBAHWE KOHKPETHBIX JCHCTBUI B OTHOIIEHHH
TJIABHBIX COMEPHUKOB YACTO MPUHOCAT OOJIBIIIE TOJB3bI, YeM CYIIECTBEHHBIH POCT Ha
JTAHHOM CETMEHTE pbIHKA. 3Hasl CWJIbHBIE U C1a0ble CTOPOHBI KOHKYPEHTOB, MOYKHO
OLIGHUTh MX MOTEHIMAJ, LIEeJH, HACTOAIILYI0 U OyAYIIYI0 CTpaTeru. JTO MO3BOJIUT
CTpaTEerMyecKl TOYHO COPUEHTUPOBATHCA Ha TO, IZl€ KOHKYpeHT ciabee. Takum
o0pa3oM, MpPENNpUsITHE MOXKET pacIIUpUTh COOCTBEHHbBIE IPEUMYIIECTBA B
KOHKYPEHTHOM Oophoe.

KoHKypeHTOCTIOCOOHOCTh MPEANpUATUSl ONPENENIEeTCA, C OJHON CTOPOHBI,
(dakTopaMu KOHKYPEHTHOI cpefibl, ¢ Apyroil — ¢akropamu OazupoBanus. Kaxxasiii
U3 YKa3aHHBIX OJIOKOB (DAKTOPOB, B CBOIO OUEPE/b, UMEET BECbMa CIIOXKHBIN COCTaB U
cTpykTypy [21].

@DakTopbl, ONPEACTSAIONINE KOHKYPEHTOCIOCOOHOCTh  MPEANpPUITHS U

II0KAa3aTC/In KOHKypeHTOCHOCO6HOCTI/I IMPUBCACHLI HAa PUCYHKC 1.2.

DakTopsl
KOHKYPEHTOCIIOCOOHOCTH

Curyauus

KonkypenTtHas cutyanus

KOHKprHTHaSI cpcaa KOHKypeHTHaH no3unusd NpeAInpudTua

-

«

KonkypeHTHas KoHnkypentHoe KonkypeHTHOE
HEJ0CTaTOYHOCTh paBEHCTBO IIPEUMYIIECTBO

[Tokaszarenn
KOHKYPEHTOCIIOCOOHOCTH

NHuterpanbubii CpaBHUTENBHBII PecypcHblii

Pucynok 1.2 — @akTopbl 1 MMOKa3aTeal KOHKYPEHTOCIIOCOOHOCTH

MPEAIPUATHS

®daxTopsl 0a3upoBaHust U (HaKTOPbl KOHKYPEHTHOUM Cpeibl HAXOIATCA MEXKIY

15



co0Oll B TECHOM JHAIEKTHYECKOM €IMHCTBE. OKa3bIBas MOCTOSIHHOE BIIMSHHUE JPYT-
Ha Jpyra, BBITEKas OJIWH U3 JApPYyroro, paccMaTpuBaeMble OJIOKH (PaKTOpOB
GbopMHpYIOT JBa PA3IMYHBIX IO MNPHUPOAEC MCTOYHMKA KOHKYPEHTOCHOCOOHOCTU
PEANPUATHUSA: ONEPALMOHHYIO 3(PEeKTUBHOCTH 151 CTPaTErM4eCcKOe
MO3UIIMOHUPOBAHHUE.

AHanu3  (akTOpOoB  KOHKYPEHTOCHOCOOHOCTH  NPEINNPUSATUS  MO3BOJIAET
KOHCTaTUpOBaTh, YTO OJHU U3 HUX B OOJBUIEH CTENEHH OKAa3bIBAIOT BIIMSHHE Ha
dbopmupoBaHue onepauuoHHON A(MPEKTUBHOCTH, a APyrHe — CTPATErMYecKOro
no3uuuoHupoBanus. Tak, u3 4yuciaa (AaKTOPOB KOHKYPEHTHOM cCpeipl Ha
dbopmupoBaHue oneparuoHHON A(PPeKTUBHOCTU B OOJBIIEH CTENEHU OKa3bIBAIOT
BJIUSHAE HKOHOMMYECKUN IIOTEHUHA] IIOCTAaBIIMKOB, a TAaKXE SKOHOMUYECKUU
NOTEHIMAI MMOKyIaTesaeil; Ha (OPMUPOBAHUE CTPATErMYECKOTO NO3UIMOHUPOBAHMS —
yrpo3a BTOP)KEHHS HOBBIX KOHKYPEHTOB M YIrpo3a IIOSIBICHUS NPOLYKTOB-
3aMeHuTene [21].

DakTop KOHKYPEHTOCIIOCOOHOCTM — HEMOCPEICTBEHHAs MPUYMHA, HAJIU4Yue
KOTOpPOW HEOOXOIMMO M JOCTaTOYHO ISl MU3MEHEHHsS OJHOTO WM HECKOJIBKHX
KPUTEPHEB KOHKypeHTOcrocoOHocTH [15].

W3y4yeHnue mTepaTypHbIX HCTOYHUKOB IOKA3aJl0, YTO aBTOPHI IO-Pa3HOMY
O00OOCHOBBIBAIOT KOMIUIEKC (DaKTOPOB, BIMSIONIMX Ha KOHKYPEHTOCIIOCOOHOCTH
npeanpusatuid. Bee atu hakTopsl crpynnupoBansl B [Ipunoxenun A.

Muorue aBtopbl, Takue kak P.A. ®@arxyraunos, JI. B. IOpweBa, A. T.
AiinunoBa, E. C. I'ooBKO u Ap., M3ydaronyue KOHKYPEHTOCIIOCOOHOCTh, peiaratoT
pa3zie’nTh Bce MHOrooOpasue (pakTopoB Ha BHEIIHHE U BHYTPEHHHE, KOTOPHIE MOTYT
BO3/ICIICTBOBATH KaK B CTOPOHY MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTHU MPEIPUITHS,
TaK U B CTOPOHY YMEHbILICHHUS.

«Buemnue (QakToppl — 3TO OpraHU3alMOHHBIE, DSKOHOMHUYECKHE W
COLIMAJIBHBIE OTHOLICHMS, IO3BOJIAIOIIME BBITYCKAaTh MMPOIYKLUHIO, KOTOpas IO
LIEHOBBIM M HELEHOBBIM XapaKTepUCTUKAM OoJjiee MpUBJIEKATENIbHA B CPAaBHEHUU C
TOBapaMU-KOHKYpeHTamMH. IIpeanpusTue MOKET OCYLIECTBIATh JMIIb KOCBEHHOE

BO3/ICHICTBUE HA BHEIIHUE (DAKTOPBHI, T.K. OHH JISKAT 3a MpeeaMu ee BIusHus» [15].
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Bcio BHEWIHIOW Ccpely OpraHU3allid MPUHATO MOJAPAa3eNiaTh Ha BHEUIHIONO
Cpedy ImpsIMOTO W KOCBEHHOTO BO3JICHCTBUS, a BHEIIHUE (AaKTOPHI, COOTBETCTBEHHO,
Ha TMpsMble U KOCBEHHble. DakTopbl MNPSAMOTro BO3ACHCTBUS  OKa3bIBAIOT
HEMOCPEAICTBEHHOE BIMSHHUE Ha JAESITeIbHOCTh opranuzanuu. K takum dakropam
OTHOCATCS: OTPEOUTEINH, MOCTABIIMKHI, KOHKYPEHTHI, peajin3aliis 3aKOHO1aTeIbHbIX
aKTOB, HEMIOCPEJICTBEHHO BIUSIONIMX HA JIEATEIbHOCTh OPraHU3alltu.

1) IMorpeOurenu. M3 Bcero MHOrooOpas3wsi BHEIIHHX (PAKTOPOB MPSIMOTO
BO3JICUCTBUSI MMEHHO TOTPEOMTENN OKa3bIBAIOT CaMOE€ CHJIbHOE BIIMSHUE Ha
JEeSTENIbHOCTh MpeanpusaTus. OT MOKYIMaTeNIbCKOrO CIpoca 3aBUCUT, CMOXET JIH
¢upmMa BO3MECTHTH 3aTpaThl, MOJYYUTh BBIPYUKY H, CIEAOBATEIHHO, MOBBICUTH
KOHKYPEHTOCIIOCOOHOCTb MPEANIPUATHS B LIETIOM.

2) KonkypeHntel. He MeHee BakHYIO POJib B JACATEIBHOCTH (PUPMBI UTPAIOT
KOHKYpPEHThl. VIMEHHO OHM OIpENEeNsIoT, KakKol TOBap, M MO Kakoil IIeHEe, MOYKHO
pean30BbIBATh.

®upMbl KOHKYPUPYIOT HE TOJBKO 32 PBIHKK COBITA, HO TaKXKe M 32 TPYJIOBBIC
PECYPCHI, CBIPHEBBIE PBIHKH, IPAaBO HCHOJIb30BaTh U BHEIAPSTH B IPOU3BOJCTBO
COBPEMEHHBIC JJOCTUKCHHSI HAYKU U TEXHUKH.

3) IMocraBuuku. K mocraBuimkaM 00bIYHO OTHOCST:

— TIOCTaBIIMKOB 00OPYAOBaHUS, CHIPhS, MATEPUAIOB, KOMILIEKTYIOIIUX.
— TIOCTAaBIIMKOB (PMHAHCOBBIX YCIYT M KamuTama.

3mech OTpakaeTcs 3aBHUCHMOCTh OT B3aMMOPAacue€TOB C IOCTaBIIMKaMH,
YCIJIOBUI 3aiiIMOB M KPEAUTOB ¢ OaHKAMH, CTPAXOBBIX YCIYT U T.I.

4) 3akoHBl W TOCYIApCTBEHHBIC OpraHbl. [OCymapcTBO OKa3biBaeT Ha
OpeanpusITHsS  KaKk  MpsSMOE  BO3JICHCTBHE,  IMOCPEACTBOM  OMNPEICICHHBIX
3aKOHOJATEJbHBIX AaKTOB, TaK W KOCBEHHOE, MpPEXKJE BCEr0 Yepe3 HaJIOTOBYIO
CUCTEMY, TOCYAapCTBEHHYIO COOCTBEHHOCTH M OrokeT [19)].

Buemnue (akTopsl KOCBEHHOTO BO3JEHCTBUS HE OKa3bIBAlOT MPSMOTO
BIIUSIHUS Ha JIEATEILHOCTh OPTaHU3AIMHU, HO, TEM HE MEHEee, CKa3bIBAIOTCS Ha HEH.

K takum ¢akTopam oTHOCATCS:

1) DOkoHomuyeckoe OKpykeHue (3TOT  (akTtop, TmTpexae  BCEro,
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XapaKTepU3yeTcss COCTOSHUEM OJKOHOMUKHA M Pa3BUTHsS CTpPaHbl, TaK KaK OHHU
OKa3bIBAIOT BIIMSHUE HA CIIPOC PECYPCOB, TOBAPOB H yCIIYT).

2) Ilonutuueckoe OKpyxeHHe (K (akTopaM TOJUTHYECKOTO OKPYKEHUS
OTHOCSIT BCEBO3MOKHBIE (DaKTOPHI TOCYIaPCTBEHHOTO U 3aKOHOJATEIILHOTO YPOBHS:
HAJIOTOBOE, aHTUMOHOTIONBHOE, MAaTEHTHOE 3aKOHOAATEIhCTBO, JTCHEKHO-KPEIUTHAS
IOJIUTHKA H TIP.).

3) TexHOMOTHYECKOE OKPYIKEHHE.

TexHoIOTHYECKOE OKPYKEHHE OJTHOBPEMEHHO BBICTYIIAET B POJIU BHEIIIHETO U
BHyTpeHHero (akrtopa. B kauecTBe BHemHero ¢akropa K TEXHOJIOTUYECKOMY
OKpPY>KEHHIO OTHOCST ypOBEHb HAyYHO-TEXHHUYECKOTO Pa3BUTH, a HCIOJIb30BaHUE
OpEeINpUITUSIMA  JOCTHKEHUM  HAay4YHO-TEXHHYECKOrOo Iporpecca ¢ ILEJbIo
yBenu4ueHUs 23PPEKTUBHOCTH JEATEILHOCTH BBICTYIAET KaK BHYTPEHHUHN (HaKTop.

4) ConuanbHO-KyJIbTYPHOE OKpYKeHHUE (K (paKTOpaM COLUAIbHO-KYJIbTYPHOIO
OKpPY>KEHHSI OTHOCSIT JeMOrpauueckoe COCTOSIHHE B CTpaHE, PETMOHE, OTHOIIECHUE
NPEINPUSITHSI ¢ MECTHBIM HaceleHueM u Tp.). JlaHHbIA Bua (dakTopoB GopMupyer
CIpOC HACENeHHs, UMUK KOMIIAHHH, YPOBEHb 3apaOOTHOW IUIAThL, TPYIOBBIE
OTHOIIIEHUS U TIP.

5) MexayHapoIHOE OKpYKEHHE.

B mnepByto odepens (akTopbl MEXKIYHAPOJHOTO OKPYKEHHS OKa3bIBalOT
BIMSIHUE Ha (UPMBI, OCYIIECTBISIONINE CBOIO NEATEIRHOCTh Ha MEXKIYHAPOIHOM
peiHke. K Takum  QakTopaM  OTHOCAT 3KOHOMHYECKYIO, MOJIUTUYECKYIO,
MapKETUHTOBYIO, COLIMOKYJIBTYPHYIO, SKOJIOTHYECKYIO CUTyaIuio B Mupe [15].

K BHyTpenHuM (daxkTopam, BIHMAIOIMIUM Ha KOHKYPEHTOCTOCOOHOCTH
TPEIIPUSTHSI, OTHOCSTCS:

1) KoHKypeHTOCIIOCOOHOCTD MPOU3BOAUMON TIPOTYKITUH.

2) KauecTBO MpOAYKIUH U YCITYT.

3) Hamuuwne >3ppeKTHBHON MapKETHHTOBOM CTPATErHH.

4) YpoBeHb MEHEDKMCHTA U YIIPABJICHUE TIEPCOHAITIOM.

5) Vposenb 3¢ (heKTUBHOCTH OpraHU3allMOHHON CTPYKTYPBI U TIP.

CrnemyeT OTMETUTh, YTO KOHKYPEHTOCIIOCOOHOCTh TOBapa BO MHOTOM 3aBUCHUT
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OT Ka4E€CTBA €ro U3rOTOBJICHUS, CJIEAOBATEIBHO KA4€CTBO — A3TO €II€ OJUH BAXKHBIN
dbakTop, KOTOPBIA OKa3bIBACT CHJIBHOE BIWSHHE Ha KOHKYPEHTOCIIOCOOHOCTH
npeanpusatTasg B 1eiaoM. KauecTBO MNPOAYKIIMK OTpPaKaeT TaKWE CBOWCTBA Kak
HAJIe)KHOCTh,  JIOJITOBEYHOCTh, MPOCTOTA HCHOJIB30BAHUS, IOCICTapAHTUHHOE
oOcly>)kKMBaHME M TaKue HE MeHee BaxkHble cBoicTBa Kak coorBeTcTBHE ['OCT,
CTaHJapTaM, HaJu4Iue CepTU(HUKATOB U TIP.

KadecTBO mpoayknuu 3akiafblBa€TCs Ha dTane ero pa3padoTKu U
obecrnieurBaeTcsl Ha ATane mpou3BojicTBa. OHO MpeACTaBIsSseT CO00M OTHOCHTEIHHOE
MOHSATHE, KOTOPOE€ OCHOBAaHO HA CPABHEHUM IIOKA3aTEJCd KayeCcTBa OLICHUBAEMOM
OPOAYKIIMM M aHAJIOTHYHOTO MPOJAYKTAa KOHKypeHTa. [[ns Toro, ytoObl HavaTh
MIPOU3BOJIUTH KaKyIO-TH00 MPOIYKIIMIO, HEOOXOIUMO M3YYHTh MOTPEOHOCTH PHIHKA,
4yTO 00€CIeUnBAET CTpaTErnyecKuii MmapkeTusr [13].

Takum oOpaszom, 1Mo pe3ynbTaTaM TEOPETHYECKOTO HCCIICIOBaHMS (DAKTOPOB U
HCTOYHUKOB KOHKYPEHTOCIIOCOOHOCTH TPEANPHUATHS MOXKHO CJeJaTh BBIBOA O TOM,
yTo Kiaccupukanuii (HaKTOpOB CYIIECTBYET OrPOMHOE KOJHUYECTBO, a HUX
MHOTrooOpasue IOKa3bIBAaeT, UTO IpoOJIeMa IMOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH

NPEANPUATUS U YAEpKaHUS €r0 MO3ULIMM Ha PBIHKE JOCTATOYHO OCTPA.

1.3 Metoabl NOBbIIEHUA KOHKYpeHTOCcocoOHOocTH A3C

B COBpeMEHHBIX YCIOBUSX PBIHOYHOW SKOHOMHUKH, XapaKTEPU3YIOLIEUCS
MOJIHOM CBOOOJOM MOTPEOUTENBCKOIO BbIOOpA, MPEANPUATUS BBIHYKIEHBI BECTH
MOCTOSIHHYIO0 OOpbOy JIpYT C IpyroMm 3a Jiydiine yciioBus. OJHUM U3 3HAUUTETBHBIX
(GhakTOpOB, BIMSIONIUX HA MOBBITIICHUE Y(PHEKTUBHOCTH (UPMBI, CIUTACTCS YPOBEHD
KOHKYPEHTOCIOCOOHOCTH.

«[Ipeanpusitue, (QYHKIMOHUPYIOLIEE B YCIOBUSX KOHKYPEHTHOW Cpelbl,
NOMHMMO TOJy4eHUs] MPUObUIM JOJKHO CTaBUThH Hepe] coOOoil 1efb — MOBBILICHHUE
KOHKYPEHTOCIOCOOHOCTH CBOEH MPOAYKIIMH, U3yYEHHUE ACSITEIIbHOCTH KOHKYPEHTOB,
CTpEMJICHHE 3aHSITh CBOIO HUIIY Ha PbIHKE, COPMYIHUPOBATh CTPATETUIO PA3BUTHS,

OLICHUTH BO3MOKHOCTH (bYHKL[I/IOHI/IpOBaHI/ISI, CHJIbHBIE M clla0ble CTOPOHBI, CBA3H C
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BHENTHEH cpenoit» [23].

[IpakTryeckuii WHTEpeC MPEACTABISET CUCTEMA MOBBILIEHUS YPOBHSA
KOHKYPEHTOCIIOCOOHOCTH ~ HpPENNpUsITHS,  KOTOpas  BKJIIOYAaeT  pa3pabOTKU
KOHKYPEHTHBIX CTpPaTeruii, HELEHOBOM KOHKYPEHIMHM U KOHKYPEHTOCIIOCOOHOCTH
IPEANPUATHSL, UHHOBALMOHHOW JEATEIBHOCTH, IPOTHO3UPOBAHUS, IIJIaHUPOBAHMSI,
CTUMYJIMPOBAaHUS M TOCYIAapCTBEHHOI'O PEryJMpOBaHUS KOHKYPEHTHOM Cpenbl U
MIPOIIECCOB MOBBIMIEHUSI KOHKYPEHTOCTIOCOOHOCTH TIPEATPHUSITHIA.

ABTOMOOWJIBbHAST 3allpaBOYHAsl CTAHLUUS — KOMIUIEKC OOOpYJIOBaHMsI Ha
NPUJOPOKHON  TEPPUTOPUM, MPEAHA3HAYEHHBIM JUIsl  3alpaBKU  TOIUIMBOM
TpaHcnopTHbIX cpeacTB. KonkypeHuuss Ha pbeiHKe A3C B HallM JHU OCOOEHHO
octpas. Kpome nepuonnyeckux kojaedaHui 11eH Ha TOIUIMBO, KOHKYPEHIUS B JAHHOM
BUJIe On3Heca OazupyeTcsl Ha KauecTBE 00CITy>)KMBaHUS KJIMEHTOB. MupoBbie OpeHIbI
BBOJSIT MHOYKECTBO CHCTEM CTHUMYJIMPOBAaHMs IPOJAXX HA CBOMX aBTO3AIpPaBKax,
4YTOOBI IPUBJIEKATH €11le 0O0JIbIIEe KOJTUUYECTBO KIHEHTOB.

B cBs3u ¢ pacTymieil KOHKypeHIMEH 3TO MPOCTO HEOOXOAUMMO, a Ha IUIaBy
OCTaHyTCA T€, KTO CIIOCOOEH BBIMOJIHUTH CIIEAYIOIINE Iaru:

— TOJHATH O0IIME MMPOJIaYKW Ha aBTO3aIPABKE;

— OCBOUTH HOBBIE BHJIbl JACSATEIBHOCTH, KOTOpPbIE TMOMOIYT OO€ECIEeYUuTh
JOTIOJTHUTENBHBIA JOXO/;

— JIOBECTH KaueCTBO OOCIIy>KMBaHMSI KIIMEHTOB JI0 HJ1€aJIbHOIO;

— BBECTHU MPOTrpaMMbl MOOMIPEHHUS ISl MOCTOSTHHBIX KIIUEHTOB;

— o0ecneyuTh BHEUIHIOW MPUBJIEKATENbHOCTD aBTO3ANPABKY;

— PpacIIMPUTh NEPEYEHD YCIIYT.

B xonme mnpoBepok kadectBa cepBuca Ha A3C B Poccum, Hampumep,
UCCJIeIOBATENbCKAasT KOMIIaHUS KJIMEHTCKOro omnbiTa 4Service, OJHO W3 CaMbIX
JMHAMUYHBIX W WHHOBAIMOHHBIX MpoBaiaepoB yciyr «Mystery Shopping» B
Cpenneit Aszun m EBpone, BBISICHWJIA, KAaKHE€ KPUTEPUU Yallle BCETO HCIOJIb3YIOT
OTEYECTBEHHBIC KIIMCHTHI IIPU BBIOOPE aBTO3AIPABOYHON CTaHIUU [24].

JlanHble 1O pe3yJibTaTaM NPOBEIECHHOIO MMM HMCCIEIOBAHMS NPHUBEACHBI HA

pucyHke 1.3.
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Pucynok 1.3 — Peiitunr kpurepues Boioopa A3C

Kak BugHO u3 pucynka 1.3, kpuTepuu, KOTOpbIe, TaK WU WHAYE, OTHOCATCS K
KauectBy ceppuca —  «Ckopocth  oOchmyxkuBaHus», «BeXIUBOCTE
JT0OPOKETATETLHOCTEY», «AKTUBHOCTD MIEPCOHANIA» — TAK K€ BaXKHBI KJIMEHTAaM, KaK U
oosee «ocsizaembiey «KaduecTBO M cTOMMOCTH yciayr» U «MecTOononoxeHue
3amnpaBKmy.

OnHolt W3 ocTpedmux MnpodJaeM POCCUUCKOTO MOTPEOUTENHCKOTO pPhIHKA
HEe(TENPOAYKTOB BBICTYMAET POCT U BBICOKUN YNIETBHBIM BeC KOHTpadakTHOM,
danscudunmupoBanHoil npoaykiuu (ropsinka 25-30%), 4Tro, B CBOIO Ouepeb,
SIBJISIETCS CYIIECTBEHHBIM CACPKUBAIOIINM (haKTOPOM POCTa KOHKYPEHITUU HA PHIHKE,
BEJIET K OCJIa0JCHUI0 KOHKYPEHTHBIX TO3UIUN TMPOU3BOJIUTEIECH M IMOCTaBIIUKOB,
BEIyIIUX JieradbHbll OusHec. «l[lodToMy BaXKHBIM HaINpaBJICHUEM Pa3BUTHS
KOHKYPEHIIMM Ha pBhIHKAX pealu3aluu HePTEnpoayKTOB SBISIETCS peau3alus
MEpOTPUATUIN, HANPABJICHHBIX Ha o0ecreueHrne TpeOyeMoro B COOTBETCTBUHU C
POCCHUHCKHMM  3aKOHOJATEJIbCTBOM  KauecTBa  HE(PTENpoOayKTOB, a  TaKxke
HampaBJICHHBIX Ha JOOPOBOJIBHOE MOBBIIICHUE KAYeCTBA OKa3bIBAEMBIX YCITy» [24].

Jroboe mpeanpusiTHe HAXOAWTCS B COCTOSHUM HEMPEPHIBHOTO OOMEHa C
BHEIIIHEH cpejoi, olecreunBas cebe TEM CaMbiM BO3MOXXHOCTh CYIIECTBOBAHUSI.
3agaya MEHEKEPOB COCTOUT B HaJaKMBAHUU TAKOTO B3aUMOJIEHCTBUS MPEINPUITHUS

C BHEIIHEW cpenod, KoTopoe Obl 00ecneuyrBagI0 BO3MOXXHOCTb JOCTHKEHUS
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KOMITAHUEH MMOCTABJICHHBIX LEJEN U NPEAOCTABIIIO € BO3MOXKHOCTh IPOL[BETAHUS B
JIOJITOCPOYHOM MEPCIEeKTUBE [5].

B ycrnoBusx HecTaOMIBHOM CHUTyalldd HY>KHO TPOBOAMUTH IMOCTOSIHHBIN
MOHUTOPHUHT BHeMIHEH cpepl. Ha ocHOBaHMM coOpaHHOM MHGOpMAIK HEOOX0 MO
MBITAThCS MPOTHO3UPOBATh TEHACHIIMU U BO3MOXKHBIE CUTYAIINH.

Jlnst ynydiieHuss U cTaOMIM3allii CBOETO BBICOKOTO TMOJIOXKEHUSI Ha PBhIHKAX,
MOTYT OBITh UCIIOJIb30BAHBI CIEAYIOIINE MAPKETUHIOBBIE HHCTPYMEHTHI:

1) KOMIUIEKCHBIE MpOrpaMMbl JIOSUIBHOCTH TMOKYyIAaTeJIed, BKIIOYAIOIINe
CUCTEMY CKUJOK, YA0OCTBO Pacu€ToB, CIEHUAIbHbIE TPEAJIOKEHUS;

2) peumieHust B cepe TOBApHON MOJUTHUKUA, KOTOPBIE CBSI3AHHBI C BBICOKUM
KaueCTBOM U CTaHAapTaMU MPOU3BOAUMBIX HE(DTEIIPOIYKTOB;

3) pa3BuTHE KOMILIEKCA COMYTCTBYIOIIMX TOBAapoB U ycayr B cetu A3C, yto
bopMHpYET YHUKAIBHOE TOBAPHOE MPEII0KECHHE;

4) MeponpUsATHS IO OPEHIUHTY U KOMIUIEKCHOMY MPOJIBMYKEHHUIO OPEHTIOB.

HaubGonee  pacnpoctpanensl  A3C,  3ampaBisioliue  aBTOTPAHCIOPT
TPaJUIIMOHHBIMU COPTAMU YTJIEBOJAOPOJHOIO TOIUIMBA — OCH3MHOM U JU3EIbHBIM
TOIUIMBOM  (OeH303ampaBoyHble cTaHuuM). MeHee pacnpocTpaHeHHbIMH A3C
aBisoTcst ABToMoOwmibHas ['azoHamomnutensHass Kommpeccopnas Cranims —
3ampaBKa CKAThIM IPUPOJAHBIM razoM u ABromoOuinbHas ['azo3anpaBounas CraHius
— 3anpaBKa CKWKCHHBIM HeQTsHBIM Ta3zoM (LPG) [24].

Ectp Takke HECKOJIBKO THIIOB BOJAOPOJHOW 3alpPaBOYHOM  CTaHIUU.
Konrelinepnass apto3zanpaBouHas cranuus (KA3C) — A3C, texHomoruyeckas
CUCTEMa KOTOPOW MpeJHa3HAueHa [Js 3alpaBKU TPAHCIOPTHBIX CPEACTB TOJBKO
JKUJKUM MOTOPHBIM TOIUIMBOM M XapaKTEPU3YyeTCS HA3EMHBIM PaCHOJIOKEHUEM
pe3epByapoB M pa3MEIEHHEM TOIUIMBOPA3IATOUYHBIX KOJIOHOK B KOHTEHHEpe
XpaHEHUs TOILIMBA, BHIMOJHEHHOM KaK €IMHOE 3aBOJICKOE U3/IEIHE.

Ha coBpemennbix A3C 3auacTyl0 CEpBHC HE OrpPaHUYMBAETCS MPOJaKen
ToruMBa. YacTo Ha TakuMX CTAHIMSIX HMEETCS HEOOJIbIION MarasuH, pexe —
3aKyCOYHasl, a Tak)ke OaHKOMAT, MOMKa | T. 11. [24].

Crauuonapusie A3C OCHAIIAIOTCS CUCTEMAMU OCBEILICHUS U MOJHUE3AIUTHI.
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[To pacnonoxenuto pasznuuaroT aopoxuHsie U ropojackue A3C. K ropoackum A3C
OpeIbABISAIOT Oojiee cTporue TpeOoBaHUS 1O OE30MacHOCTH, B YaCTHOCTHU
JIOTTYCKaeMbl€ PACCTOSIHUSL IO JKWJIBIX JIOMOB, IIKOJ, OOJIbHMII, OOIIECTBEHHBIX
3MaHuil cTporo periiameHTupoBaHbl. PeiHOK A3C OBOJBHO IEHTPAJIM30BAH: OKOJIO
40% prIHKA 3aHUMAIOT 8 KOMIIAHUM.

ABTO3amnpaBKy, pacIoJIOKEHHBIE Ha Tpaccax, OOBIUHO MpeasiaraioT Oosee
HMIMPOKUH CIIEKTP yCIyT. Y HEKOTOPBIX U3 HHUX, €CTh HE TOJBKO Kade HO U PeCTOpaH,
KpOME TOT'0 4acTO MOKHO 3aMeTUTh Bo31e A3C MOTelb, TI€ MOKHO CHITh KOMHATY,
MPUHATH AyII, TOCETUTh Oap WJIM BOCIOJIb30BATHCS JOCTYIIOM B IHTEpHET.

B OonbmimHcTBe ciydyaeB A3C MOXKET MPEMJIOKUTh KIUEHTY JIPYKETHOOHBIM
CEpBHUC, MPOrpaMMbl JOSJIBHOCTH, Kade, cepBHCHbIE YyCIyru. [l MOBBIIMICHUS
KOHKYPEHTOCIIOCOOHOCTH ~ HYXHO  HAlTH  KaKk  MOXHO  OOJbIIe  TOYEK
COIPUKOCHOBEHUS C MOTPEOUTENISIMHU.

VYcroliunBasi MO3MIMS HAa PBIHKE MO3BOJUT CO3/1aBaTh CBOWM, YHHKAaJbHbBIN
cepBuc. K Tomy e, B JIOOBIX YCIOBHUSIX CTOUT MOMHHUTH, YTO «KAYECTBO CETOHS
SBJIIETCSI 0053aTE€NLHBIM YCJIOBHEM, a HE OTJIMYMEM. 3HAHUE KIMEHTOB M 3a00Ta O
HUX — HE OTJIMYHE, a 00I3aHHOCTDh) [24].

Crour OTMETUTb, 4TO TSt CO3/JIaHUs JPYKeI00HOTo 17}
KJIMEHTOOPUEHTUPOBAHHOTO CEepBHCAa TpedyeTcss TMpaBWIbHOE YINpaBlICHUE U
IPAMOTHBIN ITEPCOHAI.

BaxxHbIM 3Tanmom ympaBieHUS KOHKYPEHTOCHOCOOHOCTBIO —MPEANPUATUS
cdepsl yciIyr sBsieTcs pa3padoTKa CTpaTeruy MOBBIIIEHUS! KOHKYPEHTOCIIOCOOHOCTH
Y METOJIOB €€ peallh3aluu.

3aperucTpupoBaHHAs TOProBas Mapka U pa3paOOTaHHBINA JW3aWH TOAXOJST
JUISL CO3JaHUsl TPE3CHTAlMi, CYBEHUPHOM MPOAYKIIMM C CHMBOJIMKOW OpeHna,
mucToBoK, odopmiiennust A3C U Tak manee, BCe 3TO CIOCOOCTBYET OCBEIOMIICHHOCTH
notpedurenst 00 A3C B yClIOBUSX KOHKYPEHTHOTO PhIHKA.

[{enb MapKETUHTOBOM KaMIaHUW COCTOMUT B MOMBITKE y/I€p>KaThb COOCTBEHHBIX
KJINEHTOB, MOKa OTAAOLIMX MPEANOUYTCHHE TOBapaM WM yCiIyraM conepHUKoB. Kak

pa3 3TOTO U MO3BOJISIET TOOUTHCS AUPdEpEeHIIIPOBAHKE.
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WHCTpyMEHTBI MapKeTHHra, KOTOpble MOTYT OBITh TPUMEHEHBI IS
peanu3aluy CTPaTEeruy MOBBIMIEHHUS KOHKypeHTocnocoOHocTH A3C, mpuBEIEHBI Ha

pucyske 1.4.

NHCcTpyMEHTBI MApKETHHTA

(DI/IHaHCI/IPOBaHI/Ie OIICPAaTUBHOI'O MapKETUHIa JJIs1
AKTHBHOI'O ITPUBJICUCHHA HOKYHaTeHeﬁ

[IpoBeieHNE MAPKETUHTOBBIX UCCIEA0BAHUN B LENSAX
YBEJIMUEHUS KOJIMYeCTBa Nokynareneil Ha A3C

[TpoBeneHue SKOHOMUYECKH YPPEKTHBHBIX
PEKJIaMHBIX aKIUN

Hcnonb30BaHre HHCTPYMEHTOB MIPUBIICYCHHS,
KOTOpBIE JAIOT MaKCUMAIIbHBIX 3 (deKT

Pucynok 1.4 — ITHCTpyMEHTBI MapKETHHTA JJIS1 PEATTU3ALNY CTPATETUH

MOBBINIEHUS KOHKYypeHTocriocooHocTH A3C

Taxkum oOpaszoM, 0000ImIasi pe3yiabTaThl MUCCIEIOBAHUS, MOKHO YTBEPXIATh,
4TO:

— KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS, Oy Tydd MHOTOTPAHHBIM ITOHSATHEM, HE
TOJIBKO BKJIIOYAET KA4YeCTBEHHBIE W IICHOBBIC TApaMeTPhl MPOMBIILICHHOMN
MPOJYKIIMHA, HO 3aBUCUT OT YPOBHS MEHEIKMEHTA, CIIOKHUBIICHCS CHCTEMbI
yrOpaBieHus (UHAHCOBBIMH IMOTOKaMH, HWHBECTHIIMOHHONW W WHHOBAIIMOHHOM
COCTABJISIFOIIIIMH €TO JCSITEIbHOCTH;

— TpH TPOYMX PaBHBIX YCIOBHSAX BaXKHEUINYID pOJb  MpUOOpeTaer
MapKETUHTOBAsi COCTABIIAIOIIAS KOHKYPEHTOCITOCOOHOCTH MPEANPUATHS. MapKETHHT
OPUEHTUPOBAH Ha BBISBJICHHE HanOOJIEe 3HAYMMBIX MOTPEOHOCTEW KIMEHTOB, y4eT
U3MEHEHUI MOTPEOUTENIbCKUX MPEANOYTCHUN, OIICHKY MEPCIIEKTUBHOCTH CETMEHTOB
pBIHKA, pPa3pabOTKy W TMPETBOPEHHE JCUCTBCHHBIX CTPATETHH I10 TOBBIMICHUO

KOHKYPEHTOCTIOCOOHOCTH.
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AHAJIUTUYECKASI YACTD 2 AHAJIU3 ®UHAHCOBO —
XO3SMCTBEHHOM AEATEJIBHOCTH 000 «3BEPECT-ONJI»

2.1 XapakTepucTHKA NMpeInpUsiTUS

OO0bexToM HccienoBanusi siBwiock mpennpusitue OO0  «3Bepect-Oiin»
3aperucTpupoBaHHoe 1o ajpecy: 655138, pecnybnuka Xakacusi, moceiaok Pacuger,
paiion Ycrb-AbGakaHckuid, crtaHuus PasBunka Asrtogopor «EHwucei»-PaciBer-
ABTO3anpaBoyHasl.

OCHOBHBIM BHJOM SKOHOMHYECKON JESATEIBHOCTH MPEANPUSITUS SBISCTCS
«TOPTOBJISI PO3HUYHASI MOTOPHBIM TOILUIMBOM B CIIEHMAIIM3UPOBAHHBIX Mara3uHax.

JlonoJIHUTENbHBIE BUBI I€SITEILHOCTH:

— XpaHEHUE U CKIAJUpOBaHKUE HEPTHU U MPOIYKTOB €€ NepepadoTKu;

— XpaHEHHUE U CKIAJUPOBAHUE ra3a U MPOJIYKTOB €ro nepepadoTKu;

— JEATEIbHOCTh PECTOPAHOB U YCIYTH MO JOCTABKE NPOIYKTOB MUTAHUS;

— TOPTrOBJIIs ONTOBasi MOTOPHBIM TOTUIMBOM, BKJIFOYasi aBUAITMOHHBIN OCH3UH;

— JIeATeNbHOCTh BCIIOMOTATENIbHAs MTpoYasi, CB3aHHAs C MIEPEBO3KaAMU;

— JIeSITENIbHOCTh PECTOPAHOB U Kade ¢ TMOJIHBIM PECTOPAaHHBIM 00CITY)KHBAHUEM;
— TOPrOBIIs PO3HUYHAS B HECTICLIMAIN3UPOBAHHBIX Mara3uHax.

B cocrtaBe cetu aBrozampaBounbix ctaHiui OO0 «39Bepect-Oilny umeercs
mectb A3C, paclnonoXeHHbIX Ha TEpPpUTOpUM pecnyOnuku  Xakacus U

Kpacnosipckoro kpas. [lepedens nerictByromux A3C, mpuBeaeH B Tabmure 2.1.

Tabmuma 2.1 — Ilepeyens aBro3anpaBounbix cTanmuii OO0 «IBepect-Oim»

HaumenoBanue MecronosioxkeHue
A3C No 1 Aobakan, yn. Jlennnckoro Komcomorna
A3C Ne 2 AobakaHn, mepekpecTok yi. Acku3ckas u Tpaccbl M-54 — 3ae3/1 co CTOpOHBI
Munycuncka, CasHoropcka i Ackuza
A3C No 3 nrT Pacier, Tpacca M-54 — Beie3n u3 AbGakana B ctopoHy KpacHosipcka
A3C Ne 4 9-i1 paiion r. YepHoropcka
A3C Ne 5 Munycunck, O6be3nHas Ha Kyparuno u Kpacaorypanck
A3C Ne 6 Abakan, yn. Kpbiiosa
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ABTO3amnpaBOYHbIE CTAHLMM MPEJHA3HAYEHbI I 3alpaBKU TPaHCIIOPTHBIX
cpenctB Hedrenmpoaykramu. Ha A3C OOO «OBepect-Oitm»  OCYIIECTBISIOTCS
CJIEIYIONIUE TEXHOJOTMYECKUE TMPOIECChl: MPUEM, XpaHEHUE, OTIYCK, U Yy4eT
konmnuecTBa HedrenpoayktoB. A3C 3IKCIUIyaTHUPYIOTCSI B COOTBETCTBHHM C
TpeOOBAHUSIMU K CpPEICTBAM M3MEPEHUS, MPOTHUBOIOKAPHBIM MEPOIPUITUSIM,
HKOJIOTHYECKOM ¥ CAaHUTAPHOU 0€30MaCHOCTH, OXPaHbl TPY/A.

OTtnyck u 3ampaBka HE(QTENpPOIyKTaMH OCYIIECTBIISIETCS 3a HAJIWYHBIA U
Oe3HaJIMYHbIA pacyeT, B TOM YHCJIE MO IUIACTUKOBBIM U JUCKOHTHBIM KapTaM C
UCITOJIb30BAHUEM KOHTPOJIbHO-KAaCCOBBIX MAIIMH M TEPMHUHAJIOB. YIpaBJICHHE
IpOLIECCOM  OTIyCKa C  TOIUIMBO3AIPaBOYHBIX  KOJOHOK  OCYILIECTBISETCS
KOMITBIOTEPHO-KACCOBOM CHUCTEMOM (B COCTaB KOTOPOM BXOJAT KOMIBIOTEP H
(UCKaJIbHBIN PETUCTPATOP) YEPE3 KOHTPOILIEP YIIPABICHUS.

HoctaBka HedTenpoaykToB Ha A3C OO0 «3DBepect-Oili» OCYIIECTBISCTCS
aBTOMOOUJILHBIM TpaHcriopToM (6en3oBo3amu). Ha A3C Ha [aHHBII MOMEHT
peanusyroTcs ABa Buaa tormsa: AN-95, A-92.

B craBe umymectBa OOO «DBepect-Oitiny Ha kaxaoM oOwvekre A3C
YUCITUTCS:

— 3E€MEJIbHBIN YYaCTOK C YIYUYIIEHUSIMH B BUJE 31AHUN U COOPYKEHU;

— o0opynoBaHue, epelaTOuHbIE YCTPOICTBA;

— HECHW)XaeMbIi OCTAaTOK TOILINBA;

— oOopyaoBaHHas  IUIOLIaJKa [ OpHeMa, XpaHEHWss U BbLAAuu
He(TENPOYKTOB;

— MHUHU-MapkeT Uil [pOJaXyd  Maced,  KOHCHCTEHTHBIX  CMasok,
NPUHAIEKHOCTEN K TPAHCIIOPTHBIM CPEACTBAM.

Ha nByx u3 mmeronuxcss A3C HMEIOTCS MYHKThI OKa3aHUs COIyTCTBYIOLIUX
ycIyT (Mo¥Ka, TeXIOCT U Jp.) BialeIblaM/T0Ib30BaTeNIIM TPAHCIIOPTHBIX CPEJCTB.

00O «9Bepect-Oiiy HMEET JUHEHHYIO OpPraHU3alMOHHYIO CTPYKTYpY, B
KOTOPOHM COOII0OJAaeTCsl MPUHLIMI €IUHOHAYANUSA: B PyKax AUPEKTOpa MpPEarpusiTUs
COCPEOTOYEHO YNIPABJICHHE BCEMl COBOKYIHOCTBIO ONEpPALMM, IOAYHNHEHHbBIE

BBITIOTHSIIOT PACOPSDKEHUS TOJIBKO OJTHOTO pykoBojutens. (PucyHok 2.1)
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Pucynok 2.1 — OpranuzannonHnas ctpykrypa OOO «3Bepect-Oim»
AHanu3  OCHOBHBIX  IOKa3aTejled  IMPOU3BOIACTBEHHON  JEATEINBHOCTU
ctpoutenbHoro mpeanpuiatus OO0  «OBepect-Olim» HA  OCHOBE  JTAHHBIX

oyxrantepckoit otuetHocTH 3a 2017 rox (Ilpunoxenue B) npuBeneH B Taduuie 2.2.

Tabmuna 2.2 — AHaJIN3 OCHOBHBIX DKOHOMHUYECKHUX IMOKa3aTeleH AesITEIbHOCTH

En. uzm. | 2016T. 2017 r. OTknoHenue
IToka3zarenn

TBIC. PYO. %
Beipyuka ot nmpogax ThIC. pyO. | 11228,0 | 11473,0 | 2450 2,2
CebecTONMOCTD Teic. py0. | 10 375,0 | 10486,0 111,0 1,1
[TpuOBLTB OT MoK TeIC. py0. | 490,0 437,0 -53,0 -10,8
[TpuObLIb yncTast THIC. PYO. 307,0 281,0 -26,0 -8,5
YucIIEHHOCTh BCETO Yell. 26,0 27,0 1,0 3,8
Bripabotka Ha 1-ro paboraromniero TBIC. PYO. 431,8 4249 -6,9 -1,6
@DoHJ 3apabOTHOM TIATHI ThIC. py0. | 6 683,0 7 008,1 325,1 49
Cpennsisi 3apaboTHas T1aTa pyo. 21 420,0 | 21 630,0 210,0 1,0

AHanu3upysi JaHHble TaOnuIbl 2.2, MOXHO OTMETUTh, YTO BBIpydYKa
NpEeAnpuaATAsS OT peajnu3auud  HedTenpoayKTOB  yBenuuwiach Ha  2,2%,
cebectoumocTh Bo3pocia Ha 1,1%. YBenuuenue nokasaresneil 00ycaoBIEHO pOCTOM
1eH Ha HerenpoaykTsl. Uuctas npulbuib B2017 rogy cocraBuna 281 Teic. py0., 4yTo
Hke nokasarens 2016 roaa Ha 26 Teic. py0. UHCIEHHOCTh epcoHala cocTaBisieT 27
yenl., yBenudenne Ha 1 gen. o cpaBHeHuto ¢ 2016 rogom. Poct honna ommarel Tpyna
coctaBui 325,1 TeIC. py0., cpeaHsis 3apab0THAs TJ1aTa OCTajlach HAa OJTHOM YPOBHE, C

HE3HAYUTENIbHBIM yBennueHueM Ha 210 pyo.
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2.2 AHaJu3 aKTHMBOB 0ajIaHCA

Anaim3 akTMBOB OanaHca TIpeAroyiaraeT aHalu3 aHamn3

CTPYKTYPBI,
BHEOOOPOTHBIX U OOOPOTHBIX AKTHMBOB, M BAJIOTHl aHAIM3 OanaHca MPEANPUSITHS.
AKTUBBI OPEANPUATHS U UX CTPYKTYpa U3y4alOTCs KaK C TOUKHU 3PEHUS UX y4acTus B
MMPOM3BOJCTBE, TAK U C TOYKH 3PEHUS OLCHKN UX JINKBUIHOCTH.

NudopmarimoHHON OCHOBHOM ISl aHAIM3a SIBISETCS OyXralaTepcKuil OaiaHc
000 «32Bepect-Oitm» 3a 2017 roa. (ITpunoxenue b)

Crpykrypa 6ananca opranuzanuu 3a 2016 ronx npeacrasiena B Tadbnune 2.3.

Tab6muma 2.3 — O0muii aHaau3 CTPYKTYphI OamaHca

Cymma % K Cymma %
AKTHB TLI};I\./Ipyé . I/IT/?)l"y Haccus Tbl};l\./lpyé. K UTOTY
BueobopoTHbie akTuBbl | 5 586,0 37,7 | CoOCTBEHHBIH KamuTall 10725,0 72,3
OOOpOTHBIC AKTUBBI 9243,0 62,3 | 3aeMHBIN KamuTal 4104,0 27,7
Bbananc 14 829,0 100,0 | Bamanc 14829,0 100,0

[To mamHBIM TabmuIEl 2.3, BUIHO, YTO BHEOOOPOTHBIC AKTHBBI 3aHWMAIOT
37,7% B cTpykType Oananca, 000pOTHbIE aKTUBBI COCTaBISIOT 62,3%.. CoOCTBEHHBIIM
KalmuTaJl CoCTaBysieT auib 72,3%, 3aeMublil kanutan 27,7%, To ecTh, BHCOOOPOTHBIC
U OOOpOTHBIE AKTHBBI MOKPBHIBAIOTCS OOJIBIIEH YaCThlO 32 CUET COOCTBEHHOTO
kanutana. CTpykTypa u qruHaMmuka aktuba 0amanca OOO «39epect-Oiin» 3a 2016 —

2017 rr. mpuBenena B Tabsuiie 2.4.

Tabnuna 2.4 — CTpyKTypa UMyIIEeCTBA

2016 . 2017 . OTKIIOHEHUS
[Toxazarenu Cymma, % x Cymma, % k Cymma,
TBIC.py0. | urTory | ThIc.py0. | uMTOry | TBHIC.pYO. %
BHeobopoTHBIE aKTHUBBIL: 5586,0 37,7 5718,0 36,8 132,0 2,4
OO0OpOTHBIC AKTHBHI: 9243,0 62,3 9801,0 63,2 558,0 6,0
Htoro 14829,0 | 100,0 | 15519,0 | 100,0 690,0 47

Kak BumHO u3 tabnuibl 2.4, 3a uccieayemMblil eproJi TPOU30III0 U3MEHEHNE
BaJIOTHl OamaHca — yBenuueHue Ha 690 Thic. pyO. HE3HAYUTENBHO H3MEHWIICA
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yAEIbHBI BEeC BHEOOOPOTHHIX aKTUBOB, ¢ 37,7% B 2016 romy mo 36,8% B 2017r.
Y nenpHBIN BeC 0OOPOTHBIX aKTHUBOB cocTaBisl 62,3% B 2016 roxy 63,2% B 2017
rogy. CTpykTypa aKTHBOB SBJIS€TCS CTaOMJIbHOM, B JUHAMUKE OTMEYaeTcs
TeHJIeHIus ipupocTta Ha 4,7%.

Paccmotpum Gomee meTanbHO CTPYKTYPY W JUHAMHUKY BHEOOOPOTHBIX aKTHBOB

npeanpusaTys B Tabuuie 2.5.

Tabnuna 2.5 — CTpyKTypa U TuHAMUKa BHEOOOPOTHBIX aKTUBOB

2016 . 2017 r. OTKJIOHEHUS
[Tokazarenu Cymma, % x Cymma, % x Cymma,
TBIC.py0. | WUTOTY | THIC.pyO. | WUTOry | THIC.pYO. %
BHEOOOPOTHBIC aKTHBBI 5586,0 100,0 5718,0 100,0 132,0 2,4
OCHOBHBIE CPEICTBA 5586,0 100,00 [ 5718,0 | 100,00 132,0 2,4

Kak BugHO wu3 Tabmuipbl 2.5, BHEOOOPOTHBIE AaKTUBBI MPEJICTABIICHBI
ocHOBHbIMU cpenctBamu Ha 100%. B 2016 rogy o0bem uMyliecTBa yBEIMUHUIICS Ha
2,4%, uro coctaBwio 132,0 Thic. py0. B aOCONIOTHOM BbIpaxkeHuu. B coctaBe
OCHOBHBIX CPEJICTB MPEANPHUATUS YUCIATCA 3 TOIUIMBO3ANpaBIIKa, 000pyI0BaHUE U
nepeaTOYHbIe YCTPOMCTBA, MpeAHa3HAYCHHBIE JIS MpUeMa, XPaHCHHS U BbIIaud
He(TETPOTYKTOB.

Baxmneiimeli cocTtaBHOM 4YacThl0 (DUHAHCOBBIX PECYPCOB MPEINPUSATHS
SIBJISIIOTCS] €0 0OOPOTHBIE AKTUBBI.

Ananmu3z o6opotHbix aktuBoB OO0 «3sepect-Oin» 3a 2016-2017 T

npejcTaBieH B Tabnuie 2.6.

Tabnuna 2.6 — AHan3 CTPYKTYpPbI U IMHAMUKU TEKYIIUX aKTUBOB

2016 . 2017 r. OTKI0HEHNE
[Toxazarenu Cymma, %k | Cymma, % x Cymma, %
TBIC. py0. | UTOrYy | THIC. py0. | UTOTY | THIC. PYO.
OO0OpOTHBIC AKTHBHI: 92430 | 100,0 | 9801,0 | 100,0 558,0 6,0
3anacel, B TOM YHCIIE: 90190 | 97,58 | 95590 | 97,53 540,0 6,0
-TOBaphl Ha MPOJIAKY 83785 92,9 8451,2 88,4 72,7 0,9
-IPOYME 3aMachl ¥ 3aTPaThl 640,5 6,93 11078 | 11,30 467,3 73,0
Jleburopckast 3a105KEHHOCTh 93,0 1,01 119,0 1,21 26,0 28,0
JIeHe)KHBIE cpeIcTBa 131,0 1,42 123,0 1,25 -8,0 -6,1
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AHanu3 CTpyKTypbl U IHMHaMHKM TeKymux aktuBoB OOO «3Bepect-Oiln» 3a
2016 — 2017 rr., mpeacTaBieHHbIN B Tabiuie 2.6, TO3BOJSIET CAEIaTh BHIBOJ O TOM,
4TO 32 UCCIENYyEeMbIH MEPUOJ MPEANPUATUE HAPACTUIO OOBEM TEKYIIMX AKTHUBOB B
abCOIIOTHOM BbIpaxkeHHH Ha 558 ThIC. py0., TeMIl mpupocta coctaBua 6%.

B cocrtaBe TekymMX aKkTUBOB OCHOBHOM OOBEM MPHUXOJUTCS HAa TOBAapHbIE
3amacel B 2016 romy 97,58% B 2017 romy 97,53%. U3meHeHus B CTPyKType
00OpOTHOTO KamuTania, TOBOPAT O HapallMBaHWU 00bEMa TOBAPHBIX 3amacoB Ha 6%,
yT0 coctaBuio 540,0 TeIC. pyo.

VY nenbHbIN Bec aeduTopckoit 3anomkenHoctu B 2016 roay cocrasui 1,01%. B
2017 roxy abCcoIIOTHOE U3MEHEHUE 00beMa 1€OMTOPCKON 3a0JKEHHOCTH B CTOPOHY
CHIDKEHHUSI yBEIMYEHUs! cocTaBUiio 26,0 ThIc. py0., YAEIbHBIM BEC YBETUUMIICS IO
1,21% B o0miemM 00beMe TEKYIIMX aKTHBOB OPTaHU3aIINH.

Bo BpeMms mnpoBeneHus aHalu3a B pa3pe3e €ro CTPYKTypbl HEO0OXOIUMO
00513aTE€IbHO BBISIBIATh KOHKPETHYIO JOJNIO CPEACTB B OTACIBHOCTH IO Ka)KAOH
ctathe. AHamu3 aedutopckoit 3amomkeHHoctn OO0 «3OBepect-Oimy» 3a 2016-2017

IT. TIpeJICTaBJICH B Tabymie 2.7.

Tabnuma 2.7 — Ananu3 1e0UTOPCKOM 3a10KEHHOCTH 10 KaTeTOPHUsIM JIeOUTOPOB

2016 rox 2017 roxn OTKIOHEHNE
[Tokazarenu Cymma, % x Cymma, % k Cymma, %
TBIC. py0. | WUTOry | ThIC. py0. | MTOrY | TBIC. PYO.
Jleburopckast 3a1075KEHHOCTh 93,0 100,0 119,0 100,0 26 28,0
-TMIOKYTIaTeN U 3aKa3YUKH 85,0 91,4 110,0 92,4 25 29,4
-aBaHCHI BBIJAHHBIE 55 5,91 4.0 3,4 -2 -27,3
poYre TeOUTOPHI 2,5 2,69 50 42 3 100,0

W3 ananu3a BHUJIHO, YTO BeIWYMHA JIeOMTOPCKOM 3amoipkeHHocTd B 2017 rox
coctaBuiia 119 teic. py0., o cpaBHeHuto ¢ 2016 rogom neduTopcKas 3a10PKEHHOCTh
yBEIMYMIACh Ha 26 ThIC. py0., TeMIl mpupocTa coctaBui 28%. OCHOBHOU yIETbHBIHI
BEC B CTPYKType JeOMTOPCKOM 3aJ0JDKEHHOCTH COCTaBJISIET 3aJ10JDKEHHOCTD
nokymnaTessiM u 3akazurkaM B 2016 roxy 91,4%, B 2017 roxy 92,4%.

Ananus 00O  «3sepect-Oiin»

000paurBaeMoCT OOOPOTHBIX  CPEJCTB

npuBezcH B Tabmuie 2.8.
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Tabmuma 2.8 — AHanu3 000padynBaeMOCTH OOOPOTHBIX CPE/ICTB

ITokazarenu En. u3m. 2016 . 2017 r. OTKIIOHCHUE
Bripyuka THIC. pYyO. 11 228,0 11 473,0 245,0
KparkocpodHble TEKYIIME aKTHBBI THIC. pYyO. 9243,0 9801,0 558,0
0O060paurBaeMOCTh OOOPOTHEIX CPEJNICTB 00. 1,21 1,17 -0,04
ITponomkuTenbHOCT 000pOTa THA 300 312 12

Kak BugHo m3 tabmunsl 2.8, B 2017 rogy obopaynMBaeMoOCTh CHHU3WJIACh. B
2016 romy umcioO 0OOPOTOB OOOPOTHBIX CPEICTB B BBIPYYKE OT peaTU3AIHH
cocraBmsuio 3,4 oboporoB, B 2017 TOomy cocrtaBuio 3,2 00OpOTOB.
[Ipo10KUTENFHOCTh OOpallleHHus 3amacoB HEPTENPOIAYKTOB YBeIWywiach Ha 12
nuer ¢ 300 gueit B 2016 roxy o 312 aneit B 2017 romy. 3amenneHue o0oporta,
KOTOpO€ 00eCreynBaeTCs yXYAINICHUEM BCEM TOProBOMl EATETbHOCTH MPEAIPUSITHS,
BEJIET, B CBOIO O4Yepelb, K YBEIWYCHUIO BEIMYUHBI OOOPOTHBIX AKTHBOB,
HaXOJSAIIUXCS B TOBAPHBIX 3alacax, K POCTy H3ACpKEK OOparieHusi, CHIKECHHUIO
pEeHTa0EIbHOCTH U OCNIa0IeHUI0 (PMHAHCOBOTO COCTOSIHUS.

st obopaunBaeMocTH JEOMTOPCKOM 3aJI0JKEHHOCTH, KaKk M I JPYruX
roKasaTtelield 000pauYrMBaeMOCTH HE CYIIECTBYET YeTKUX HOPMATHBOB, TTIOCKOJIBKY OHU
CHJIBHO 3aBUCST OT OTPACIIEBBIX OCOOCHHOCTEW U TEXHOJOTUU PAOOTHI MPETPUSITHS.

Ananus 000paYMBaEMOCTH NeOUTOPCKOM 3aJ10JKEHHOCTH

000 «2Bepect-Oiim» 3a 2016-2017 rr. npuBeneH B Tadnwuie 2.9.

Tabmuma 2.9 — AHanu3 000pauyrMBaeMOCTH 1eOUTOPCKOM 3a10KEHHOCTH

IToka3zaresnb En. usm 2016 . 2017 r. | OTkimoHeHUs
Jlebutopckast 3a105KEHHOCTD THIC. PYO. 93,0 119,0 26,0
B TOM YHCJIE, IOKYNATENIN U 3aKa34UKH ThIC. pYO. 85,0 110,0 25,0
BrIpyuka oT peanuzanuy npoayKIuu ThIC. PYO. 11 228,0 11 473,0 245,0
Jlosst nebuTOopCKO 3aJ0KEHHOCTH B %
BBIPYYKE OT peasIn3aluu 0,8 1,0 0,2
O06opaunBaeMoCTh IEOUTOPCKOM 00.
3a10JDKEHHOCTH 120,73 96,41 -24,3
[Tepuon noramenus 1e0UTOPCKON JIH.
3a10JDKEHHOCTH 3 4 1

Jlosns nebuTopcKoi 3aA0KEHHOCTH B BhIpyuke, coctaBiseT 0,8% B 2016 romy

u 1% B 2017 roxy. O6opaunBaeMOCTh J1€OUTOPCKON 3aI0JKEHHOCTH CHU3WIACH, U
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YBEIUYMIICA TEepHoJ ee noramenus Ha | nens (¢ 3 1o 4 qHei).

CoctosiHue u wucnonb3oBaHue 000poTHBIX cpeacTB OO0 «3Dsepect-Oilmy»

paccmotpuM B Tabsmie 2.10.

Ta6numa 2.10 — CocTosiHUE U UCIIOIb30BaHNE 00OPOTHBIX CPEJICTB

Tloxasatenu Ex.m3M. | 20161. | 2017 r. | Otknonenns
1. Cpenusisi BemmurHa 00OPOTHBIX CPEJCTB ThIC.pYO. [ 9236 9522 286
- MaTepHUaIbHBIX 0OOPOTHBIX CPENICTB THIC.pYO. 9004 9289 285
- CPEJCTB B pacyerax TBIC.pYO. 99 106 7,5
- ICHEX)KHBIX CPEJICTB U KPATKOCPOUHBIX TeIC.pYO. | 133,5 61,5 -72
(bMHAHCOBBIX BJIOKCHUS
2. Koadppunuent o60pauynBaeMoCTH 000POTHBIX 1,22 1,20 -0,01
CpeACTB
3. JlnuTtensHOCTh 060poTa JiH. 300 303 3
4. Koo dunmeHT 3akperieHus 0,003 0,003 0,0
5. Jlonst 060pOTHBIX CPEJCTB B BAIIOTE OaaHca % 62,3 61,4 -0,9
6. Marepuanootiaya pyo. 12 1,2 0,0
7. MarepuanoeMKOCTh pyo. 0.8 0.8 0,0

AHanu3 COCTOSIHHA M HUCIOJIb30BaHUE 000poTHBIX cpeactB OO0 «IBepect-
Oty 3a 2016 — 2017 rr. mokaspIBaeT, YTO CPEIHSS BEIMYNHA 00OOPOTHBIX CPEJICTB 3a
UCCeyeMblil iepuoa Bo3pocia Ha 286 Thic. py0. YBenuueHrue oobema 000pPOTHBIX
CPEICTB, CBSI3aHO TIJIaBHBIM 00pa3oM C yBEJIMYEHHUEM CpEeJHEero o0bema
MaTepUaJIbHBIX 3amacoB Ha 285 ThIC. py0. U CPEACTB B pacuerax Ha 7,5 ThiC. pyo.,
BEJIMUMHA JICHE)KHBIX CPEACTB CHU3UIIACh HA 72 ThIC. PYO.

Koaddurment obopauriBaeMOCTH OOOPOTHBIX CPEACTB 3a HCCIEAyEeMbIN
nepuoA cauzuics ¢ 1,22 06. 1o 1,2 00., 4TO yBEIMUUIIO JJTUTEILHOCTh 000pOoTa Ha 3
nHs. MarepuanpHble 3amachl MPEeANPUATHS UCTIONb3YI0TCA 3(()EKTUBHO, HA KaXKJbIi
pyOsb, BJIOXEHHBIA B MaTepuajibHbIE 3amachl, Opeanpustue mnoiaydaer 1,2 pyo.
npuosu. Ha 1 py6. ToBapHoi mpoaykiuu npuxoautcs 0,8 pyO. maTepHabHbBIX
3arpar.

Takum oOpa3oM, CTPYKTYpy UMyllecTBeHHbIX pecypcoB OO0 «IBepecT-Oilin»
MOXHO OIIEHUTh Kak 3¢¢dexkTuBHyto. Jlajee HEOOXOAMMO pacCMOTPETh COCTaB
UCTOYHUKOB UMYIIECTBEHHBIX HCTOUHUKOB MPEINPHUITHSL.
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2.2 AHaJIM3 NacCUBOB 0aJIaHCA

AHanu3 naccuBOB OajaHca BKJIIOYAeT aHajJW3 COCTaBa KamuTajla U €ro
CTPYKTYpPBI, U3MEHEHUS COCTABIISIONIMX KaUTajla i UICTOYHUKOB €ro ()OpMUPOBAHMUS,
NO3BOJISIIOILEE  ONPEJCNIUTh: Kakue HW3MEHEHHs [POM3OLUIM B  CTPYKType
COOCTBEHHOT'O0 M 3a€MHOr0 KalluTania, CKOJIbKO IMPUBJICYEHO B 00OPOT MPEANpPUATHUS
JOJITOCPOYHBIX M KPAaTKOCPOYHBIX 3a€MHBIX cpeacTB. OT TOro, HacKOJIbKO
ONTUMAJIbHO COOTHOLIEHUE COOCTBEHHOI'O U 3a€MHOT'0 KaluTajla, BO MHOIOM 3aBUCUT
(hMHAHCOBOE TIOJIOKECHHE TTPEITPHUSATHS.

AHanmu3 cocTtaBa M CTPYKTYpbl MCTOYHHUKOB (UHAHCOBBIX pecypcoB OO0

«39Bepect-Oitny 3a 2016 — 2017 rr. ipeacTaiieH B Tabnuie 2.11.

Tabnuna 2.11 — CtpyKkTypa UCTOYHUKOB (DMHAHCOBBIX PECYPCOB

2016 . 2017 r. OTKJIOHEHUS
Cymma, Cymma, Cymma,
Hoxasarenn TBIC.pYO. % TBIC.pYO. % THIC.pYO. | %
Bcero uctoyHUKOB: 14 829,0 100,0 | 15519,0 | 100,0 690,0 47
-COOCTBEHHBIX 10725,0 72,3 11795,0 76,0 1070,0 10,0
- 3a€MHBIX 4104,0 27,7 3724,0 24,0 -380,0 -9,3
V3 HUX: KPpaTKOCPOUHBIX 4104,0 27,7 37240 24,0 -380,0 -9,3

Kaxk BugHO n3 Tabmuibl 2.11, cooTHOIIEHNE COOCTBEHHBIX M 3a€MHBIX CPEJICTB
pacrpenensioch B TOJb3y COOCTBEHHBIX PECYpPCOB, YJIEIbHBIM BEC KOTOPBIX
coctaBist 72,3% B o01ieM o0bemMe UCTOYHUKOB (DMHAHCUPOBAHUS TIPEANPUATUS B
2016 rony u 76% B 2017 romy. YnenpHbI BEC 3aEMHBIX MCTOYHUKOB COCTABIISLI
27,7% wn 24% cootBeTcTBeHHO. COOTHOIIIEHNE MEXKIYy COOCTBEHHBIMH M 3aCMHBIMU
WMCTOYHUKAMU CPEJICTB, CIYKUT OJHUM W3 KIFOUEBBIX aHATUTHUYECKUX MMOKa3aTeseH,
XapaKTepU3ymoIIUX CTENEeHb pHUCKa HWHBECTHPOBaHUS (DUHAHCOBBIX PECYpPCOB B
nanHoe mnpenanpustie. B 2017 rogy M3MEHUIIOCH COOTHOIIEHUWE HMCTOYHHUKOB B
CTOPOHY YBEJIMYCHHS COOCTBEHHBIX cpeacTB Ha 10%, 4To B aOCOTIOTHOM BBIPKCHHUH
coctaBisier 1 070 teic. py0. CoOctBennbie uctounnku OO0 «DBepect-Oim»
MPEACTABIICHBl  YCTaBHBIM  KAalMUTAJIOM W HEPACIPECICHHOW  MPUOBLIBIO.

CrpykTypHO-auHamMuueckuil ananu3 kanutaia OO0 «39Bepect-Oim» 3a 2016-2017
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IT. IPUBEJEH Ha PUCYHKE 2.2.
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Pucynok 2.2 — Ananu3 ctpykrypsl kanurtana 3a 2016-2017 rr.

PaCCMOTpI/IM Ooiee ACTAJIbHO CTPYKTYPY U AHMHAMHKY 3aCMHOI'O KallhuTalla

000 «3Bepect-Otin» 32 2016 — 2017 rr. B Tabmute 2.12.

Tabnuna 2.12 — CTpykTypa 1 TMHaMHUKa 3a€MHOT0 KauTalla Mo KaTeropusiM

KpPEJIUTOPOB
2016 . 2017 r. OTKIIOHEHUS
CyMmma, CyMmma, CyMmmMma,

Hoxasarem TH}(?.VIpy6 . % TBI}(?.VIpyG % TLIZI.VIpy@ %
O0s13aTenLCTBA BCETO 4104,0 100,0 | 4104,0 | 90,7 0,0 0,0
1.1 KpenuTsl u 3aiimbl 3900,0 95,0 3400,0 82,8 -500,0 -12.8
1.2 Kpenurtopckas
3300 DKEHHOCTD 204,0 5,0 324,0 79 120,0 58,8
-MIOCTABIIUKYU U TIOJIPSTUNKHN 102,0 50,0 221,0 68,2 119,0 116,7
nepes NepcoHaioM
IPEATPUSITHS 73,0 35,8 62,0 19,1 -11,0 -15,1
nepe]; ToCy1apCTBEHHBIMU
BHEOIOKETHLIMU
dhoHIAMUCOIICTPAX 21,0 10,3 37,0 11,4 16,0 76,2
B OIOJDKET 10 HajioraM u coopam 8,0 3,9 4,0 1,2 -4,0 -50,0

[To nanHbIM TaOGmuIel 2.12, MOXXHO CYIUTH O TOM, YTO 3aE€MHBIA KamuTas

000 «3sepect-Oitn» mpeacrainedn Ha 82,8% kpeauramu u 3aiimamu U Ha 7,9%

KPEAUTOPCKOU

3aJ0JDKCHHOCTBIO.

3a

HCCIIEyEMBbIN

nepuos

KpSCAUTOPCKad

3aJI0JDKEHHOCTh mpeanpusatusi Bo3pocia Ha 120,0 Teic. pyO., TeMn pocTa COCTaBUII
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58,8%. YBennueHue nmpoun3onuio, TIaBHBIM 00pa3oM, B 4aCTH 3aJ0KEHHOCTH TIEPEeT
MOCTABIIMKaMHU 1 TtoapsaaukamMu Ha 119,0 ThIC. pyoO.

3a10JDKEHHOCTh 10 HalloraM W cOopaM yMeHblIWjgack Ha 4 ThICc. pYyO.
3a70JKEHHOCTh MEpe/l MEPCOHATIOM YMEHBIIUIACh Ha KOHel nepuoja Ha 11 Thic.
pyO0., 3a10J5KEHHOCTH Tiepe]l BHEOIOIKeTHRIMU (oHAaMu Bo3pocia Ha 16,0 TeIc. pyo.

Kak BugHO M3 Tabmuipl 2.12, OCHOBHYIO JIOJIO B CTPYKTYPE KpPEIUTOPCKOMU
3a/I0JKEHHOCTH 3aHUMAET 3aJI0JKEHHOCTh Mepe]] MOCTaBIIMKAaMU U MOJPSTUYUKAMU.
Ee 00beM B CTpyKType KpenuTopckoil 3aaomkeHHoctu 3a 2016 rox cocrasisn 50%
B 2017 romy 68,2%.

Jlonsst 3am0/mKEHHOCTh Tiepen  mnepcoHanoM opranu3anuu B 2016 romoy
coctaBisa 35,8% B 2017 rony — 19,1%. 3am0pKeHHOCTh BO BHEOIOIKETHBIC
dbouael 3anumaet 10,3% u 11,4% cooTBeTrcTBEeHHO, MO Hajoram u coopam 3,9% B
2016 rony u 1,2% B 2017 rony.

AHann3 ITUHAMHUKH KpeauTopckoi 3amomxeHHoctd OO0 «9Bepect-Oilin» 3a
2016-2017 rr., mpuBeeH HA pUCYHKE 2.3.
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0,00 . .
2016T 2017 T

PucyHok 2.3 — AHanu3 [1uHaMuKH 3aeMHOro Kanurtaia 3a 2016-2017 rr.

Takum o6pazom, OOO «3epect-Oiny» ¢GopMupyer CBOM TACCHUBHI,
HapaluBas B OOJbllel CTENEHU COOCTBEHHBIM KamuTaj, POCT KOTOPOTO COCTAaBHUII
110%. [daHHBIi pPOCT MPOM3OLIEN H3-3a YBEJIMYECHHUSI CYMMBbI HEpacHpeaeIeHHOU

npu6osud Ha 1 070 ThIC. py6. B 2017 TOMy.
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2.3 Tloka3aTeau JUKBUAHOCTH U GUHAHCOBON yCTOHYNBOCTH

AHanu3 m1aTexecrnocoOHOCTH HEOOXOUM ISl MPEANPUATHS € LEIbI0 OLEHKH
¥ IPOTHO3UPOBAHUS €T0 (PUHAHCOBOM AESITEIbHOCTH.

JIuxkBugHOCTH OanaHca OMpEAeNsAeTCS KaK CTENeHb MOKPBITHS 00sA3aTeNbCTB
OpraHu3allii aKTUBaMH, CPOK MpPEBpaIlleHUs] KOTOPBIX B JEHBIU COOTBETCTBYET
CPOKY IOTramieHusi 00s3aTenbCcTB. AHAIN3 JMKBUAHOCTH OanaHca 3akKIO4aercss B

CpPaBHEHHUU CPEICTB IO AaKTHUBY, CIPYNIHUPOBAHHBIX [0 CTENEHU YOBIBAIOIIEH

JUKBUJHOCTH, C KpPATKOCPOYHBIMH 00s3aTEJIbCTBAMM IO MACCUBY, KOTOpBIE
TPYNIUPYIOTCS IO CTENEHW CPOYHOCTH MX IOTAIIEHUS.
B arperupoBaHHOM AHAJIUTUYECKOM OanaHce COIOCTaBIISAIOTCSA

CITPYHIIUPOBAHHBIC IIO CTCIICHU JIHMKBHUAHOCTH AKTHBBI CO CI'PYHIIMPOBAHHBIMH II10

CTCIICHN CPOYHOCTHU 0053aTeJILCTBAMH.

B Tabmume 2.13 mnpencraBieH arperipoBaHHBIN AHAIWTUYECKUNA OayiaHc

000 «3Bepect-Oun» 3a 2016 — 2017 rr.

Tabnuna 2.13 — ArperupoBaHHbIN aHATUTUYECKUN OanaHC

ThIC. pYO0.

Cratpu 2016 1. 2017 r.
JleHexxHbIe cpesicTBa U KPaTKOCPOUYHBIE (DMHAHCOBBIE BIOXKEHUS 131,0 123,0
JlebuTopckasi 3aJI0MKEHHOCTh U MPOUre 00OPOTHBIE AKTUBBI 93,0 119,0
3amacel v 3aTPaThI 9019,0 9559,0
Bcero tekymmx akTHBOB 92430 9801,0
HimMmoOnm3npoBaHHble cpesicTBa (BHEOOOPOTHBIC aKTHBHI) 5586,0 5718,0
WToro akTMBOB M MMYIIIECTBA 14829,0 15519,0
Kpenutopckas 3a0KEHHOCT M TPOYUE KPATKOCPOUHBIE 204,0 324,0
00s3aTeNbLCTBA
Kparkocpounbie KpeuThl U 3aliMbl 3900,0 3400,0
Bcero kpaTkocpouHbIi 3a€MHBIN KalmuTall 41040 37240
J1O0TOCPOYHBIN 3aeMHBIA KAITHTAI 0,0 0,0
CoOCTBEHHBII KalluTall 10725,0 11795,0
Htoro maccuBoB 14829,0 155190

['pynnupoBka  crareit  OamaHca — ans

dHaJin3a

JJUKBUIHOCTH 151

miatexxecnmocoonoctn OO0 «3Bepect-Oin» 3a 2016 — 2017 rr. mpeacrasieHa B

tabiuue 2.14.
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Tabnuna 2.14 — ['pynnupoBka ctarei 6ananca

THIC. pYyO.
AKTHUB 2016 . 2017 r. ITaccus 2016 . 2017 r.
Hanbonee mukBUIHBIE Haubonee cpounsie 204,0 324,0
AKTUBEI 131,0 123,0 | oOs3arenscTBa
bricTpo peanusyembie Kparkocpounsie 3900,0 3400,0
AKTUBBI 93,0 119,0 | oOs3arenncTBa
Menenno Jonrocpounsie
peann3yemMbie aKTUBBI 9019,0 | 9559,0 | oOs3arenscTBa 0,0 0,0
TpynHo peanuszyemMble
AKTUBEI 5586,0 | 5718,0 | ITocrossHHBIE ITACCUBEI 10725,0 | 11 795,0
Banauc 14 829,0 | 15519,0 | banauc 14829,0 | 15519,0
OCHOBHOﬁ I[MpU3HaK JIMKBUIHOCTH — (1)0pMEUIBHO€ IIPCBLIMNICHNC CTOMMOCTH

O60pOTHBIX AKTUBOB HaJl KPAaTKOCPOYHBIMH ITACCHBaAMMU.

N3 tabmuuer 2.14 BUOHO, YTO Yy TNPEANPUATHS HMMEETCS IUIaTEXKHBIMI
HEJOCTaTOK HauOoJiee JMKBUAHBIX AaKTUBOB Ha IOKPBITHE Haubojiee CpPOYHBIX
00513aTEIbCTB, IPEACTABIECHHBIX KPEIUTOPCKOM 3a10KEHHOCTBIO.

beicTpopeann3yeMbIX aKTUBOB B MCCIEAYEMOM IIEpUOAE ITOCTATOYHO IS
MOKPBITUSL KPATKOCPOUHBIX 00s13aTeNIbcTB. OObEM MEIJIEHHO pealin3yeMbIX aKTHBOB
B HCCIIEYEMOM IEPUOAE UMEET TEHACHLNIO YBEIUYEHUS, IIPU ITOM Y MPEAIPHUATHS
HET JI0JITOCPOYHBIX 0053aTEIbCTB U KPATKOCPOUHBIX 3aiIMOB.

[locTossHHBIE  TACCHMBBI O  YCJIOBHUSIM  BBIIIOJHEHUS  HEPABEHCTBA
IUIATEXECTIOCOOHOCTH MPEBBIIIAIOT TPYAHOPEATN3YEMbIE AKTHUBBI.

W3 sToro nenaeM BBIBOA: MPEANPHUSATHE HE ABISETCS aOCONIOTHO JUKBUIHBIM,
TaK Kak 00beM HanboJiee CpOUYHBIX 00513aTEIbCTB, MPEBBIIIAET HAN0OJIEe JINKBUIHBIC
aAKTUBBI, UMEIOIIHECS B PACIIOPSKEHUN ITPEAIIPUATHS.

JLotst

MPEANPUATHSA,

Ka4eCTBECHHOM OLICHKHA IUIATEKECIIOCOOHOCTH )51 JJUKBUIHOCTH

KpoMe aHaiM3a JIMKBUJIHOCTH OajiaHca, HEOOXOAUM pacyeT
kod(dureHToB MTUKBUAHOCTU. [lokazaTenn TUKBUAHOCTH MPUMEHSIOT ISl OIEHKH
CIIOCOOHOCTH TMPEIIPHATHS BBIOJHATH CBOM KPAaTKOCPOYHBIC 005S3aTelbCTBA.
PaccuntaeM 5t1 K03(PIUIIMEHTHI JTUKBUIHOCTH U IUIATEKECIOCOOHOCTH 3a 2016 —

2017 rr., ¥ pe3yNbTaThl aHAIKM3a CBeJeM B Tabimiry 2.15.
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Tabmuma 2.15 — AHanu3 OTHOCUTENBHBIX ITOKA3aTeIEN JINKBAIHOCTH

Pacuer koadpunrenTon 2016r. | 2017 . HopmaTHBHOE 3HaYCHHE
HHICBIATOCTH OteuecTBeHHBIE | 3apyOeKHBIC
HOPMATHUBEI HOPMATHUBEI
Koaddurment abcomoTHON TMKBUIHOCTH 0,032 0,033 >=0,1 >=0,2
KoadduimeHT KpuTHIECKON TUKBHIHOCTH 0,055 0,065 >=0,7-0,8 >=15
KoadduimenT Tekyiei TMKBUIHOCTH 2,252 2,632 >=12-15 >=20

I/ICXOI[H H3 KOB(i)(bI/IHI/ICHTHOI‘O dHaJIn3a JIMKBUIHOCTH, IIPUBCACHHOI'O B

tabnune 2.15, MOXXHO cKa3aTh, YTO MPEANpUATAE HE o00iamaeT abCOIIOTHON H

KpPITPI‘lGCKOP'I JJUKBUOAHOCTBIO BBHY HCIOOCTATKA ACHCKHBIX CpPCIACTB, U CPCACTB B

pacueTrax, npu 3ToM, KO3 UIIMEHT TEeKyIIeW JMKBUIHOCTH YKa3bIBa€T HA TO, YTO

MO6I/IJII/I3aI_II/DI TCKYIIUX AaKTHUBOB

KpPpaTKOCPOYHYIO 3a10JIDKCHHOCTD C MU30BITKOM.

NPEANPUATHSA

IIO3BOJIAICT

IIEPEKPHITH

[nsa ouenku cocrosaHus 3amacoB u 3arpat OO0 «3epect-Oin» 3a 2016 —

2017 rr. ucroap3yeM JlaHHBIC, IPUBEACHHBIC B TabuIe 2.16.

Tabnuna 2.16 — AHanu3 HCTOYHUKOB (DOPMHUPOBAHHUS

THIC. pYyO.
IToka3zarenu Toner OTkIOHEeHUs
2016 2017
1. McTounuku cOOCTBEHHBIX CPEICTB 10 725 11795 1070
2. OCHOBHBIC CPEJICTBA M BJIIOKCHHUS 5586 5718 132
3. Hayimume coOCTBEHHBIX 0OOPOTHBIX CPEIICTB 5139 6 077 938
4. Jonrocpo4Hble U CPEAHECPOUHBIE KPEIUTHI 0 0 0
5. Hannuue coOCTBEHHBIX JOJATOCPOUYHBIX 3a€MHBIX
MCTOYHHUKOB ()OPMHPOBAHUS 3aI1ACOB U 3aTPat 5139 6 077 938
6. KpaTkocpouHble KpeTuThI 1 3aiiMBbI 0
7. O011ast BeIMYMHA OCHOBHBIX HICTOYHHUKOB
(dbopMHpOBaHHUs 3a11aCOB U 3aTpaT 5139 6 077 938
8. OOmmas BeIMYMHA 3a11aCOB M 3aTpaT 9019 9559 540
9. V3numiex Uil HeAOCTaTOK COOCTBEHHBIX 00OPOTHBIX
CPEJIICTB -3880 -3482 398
10. U3numniex wiym HeQOCTaTOK COOCTBEHHBIX U
JIOJTOCPOYHBIX 3a€MHBIX HCTOYHUKOB (DOPMUPOBAHUS
3aI1acoB U 3aTpar -3 880 -3482 398
11. Vznuiek uim He10CTaTOK 0O1Iel BeTMYMHbI
OCHOBHBIX HCTOYHHUKOB ()OPMHUPOBAHUs 3anacoB ¥ 3arpar | -3 880 -3482 398
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Jlannble ananu3a B Tabnuie 2.16 CBUAETENBCTBYIOT, O TOM, YTO IMPEANPUITHE
B 2017 TOmy WCHBITBIBACT HEIOCTATOK COOCTBEHHBIX OOOPOTHBIX CPEICTB IS
dbopmupoBaHus 3amacoB U 3arpar. llpu 3TOM, HEZOCTaTOK OOUIEH BETUYUHBI
OCHOBHBIX UCTOYHHKOB (pOpMUpPOBaHUs 3amacoB u 3aTpar B 2017 rony pasen 3 482
ThIC. pyO0., uTO Gosibie ueM B 2016 rogy Ha 398 ThIC. pyoO.

OTtHocuTenbHble TOKa3zaTenu (uHancoBor yctoiunBoctu OO0 «IBepect-

Oty mpuBeneHs! B TabuIe 2.17.

Tabnuna 2.17 — [lokazarenn GUHAHCOBOM yCTOWYMBOCTU

IToka3arenu Hopmarus 2016r. | 2017 . Ot
3HAYEHHE HEHMS

Koaddunuent aBronomun Ka>0,5 0,72 0,76 0,04
KoaddutmeHT coOOTHOIICHUS 3a€MHBIX U 0,07
COOCTBEHHBIX CPEJICTB Ks/e<1 0,57 0,64
KoaddutmenT cooTHOMEHHSI MOOMITEHBIX U 0,01
MMMOOHWIN3UPOBAHHBIX CPEACTB - 0,01 0,02
Koadduument maneBpeHHOCTH Kv>0,5 0,48 0,52 0,04
Koaddurment obecrieueHHOCTH 3a11acoB U 3aTpar
COOCTBEHHBIMU UCTOYHUKAMH Ko>0,6-0,8 0,80 0,68 -0,12

KoadduureHT aBTOHOMUU TMOKa3bIBAE€T, YTO J0Jis COOCTBEHHBIX CPEJICTB B
oO11eil CymMMe BCEX CPEJIICTB, BJIOKEHHBIX B MMYIIECTBO MPEANPUSTUS COCTABIISICT
72% B 2016 Tony u 76% B 2017 romy, 4TO OIIEHUBAETCS MOJIOKHUTEIBHO C TOYKH
3peHust GUHAHCOBOM HE3aBUCUMOCTH MPEIPUATHS.

HopmaneHoe 3HaueHue KoOA(@HUIIMEHTa COOTHOIICHHS COOCTBEHHBIX W
3a€MHBIX CPEJICTB He OoJibliie 1 B TaHHOM Cilydae COOI0aeTCsl.

3HayeHue Kod3(puIMeHTa MaHEBPEHHOCTH O3HAYaeT, YTO COOCTBEHHBIN
KalmuTall TOKPHIBACTCSI COOCTBEHHBIMU 00OPOTHBIMU CPEJICTBAMH.

Koadduurent obOecniedyeHHOCTH 3amacoB W 3aTpaT  COOCTBEHHBIMU
VMCTOYHHKAMU COOTBETCTBYET HOPMAaTHBHOMY 3HaueHHi0 B 2016 romy u mmeer
TeHaeHUuIo0 cHKeHnd B 2017 rony Ha 0,12 nyHkTa.

[lo pe3ynpTraram uCCIEIOBAHUS MOXHO CJejJaTh BBIBOJA O TOM, YTO
NpeanpusaTue SBisieTcss (UHAHCOBO YCTOWYWBHIM, HWMEIOIMIMM BO3MOXKHOCTH B

MPOBEJICHUU HE3aBUCUMOMN (DMHAHCOBOM MOJTUTHKH.
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24  Ouenka 3¢GeKTHUBHOCTH JeSITeIbHOCTH MpeINPUsTUS

[{ens uToroBoro anann3a (PUHAHCOBBIX PE3yJIbTATOB — JATh KOJMYECTBEHHYIO
OLIEHKY IPUYUH U3MEHEHUS TPUOBLTH, HAIOTOBBIX IUIATEXKEH 13 MPUOBLTH B OIOIKET,
BBISIBUTH BJIMSTHUE PAcXOJI0B Ha MPOU3BOACTBO U3/ECIHUM HA U3MEHEHUE MPUOBLIN WU
BIIUSIHUE HA TPUOBLIL U3MEHEHUS 11€H, BHI3BAHHBIX PHIHOYHOW KOHBIOHKTYPOH.

HcTounukom aHanmuza mokasareneil 3(h(PeKTUBHOCTH ACSITETbHOCTU SIBISETCS
oT4eT 0 (hMHAHCOBBIX pe3ynbTaTax 3a 2017 roa. (Ipunoxenue B)

PaccmoTpum  moka3arenu — (PMHAHCOBBIX  PE3YJIBTATOB  JEATEIbHOCTH

000 «3Bepect-Otin» 32 2016 — 2017 rr. B Tabmute 2.18.

Tabnuna 2.18 — Ananu3 GUHAHCOBBIX PE3yIHTATOB

Otkionenue (+;-)
[Tokazarenu 2016r. 2017 . Cymma %
TBIC. PYO.

Bripyuka oT mpogax 11228 11473 245 2,2
Ce0ecToMMOCTh MPOJJAHHBIX TOBAPOB 10375 10486 111 11
BasoBast mpuObLIb 853 087 134 15,7
Kommepueckue pacxoibl 363 550 187 51,5
[Tpu6sLIH (YOBITOK) OT TIPOIAXK 490 437 -53 -10,8
[Tpoune pacxomsl 131 87 -44
[TpuObLTE (YOBITOK) 10 HATOTOOOIOXKEHUS 359 350 -9 -2,5
Hanor na npu6suib 52 69 17 32,7
Yucras HepacpeeseHHas IPUObLIb YOBITOK 307 281 -26 -8,5

Jlannple Tabmuipl 2.18, CBUIETENBCTBYIOT O TOM, YTO BBIpYYKa OT IPOJAXK
Bo3pocia B 2017 roxy Ha 245,0 ThIC. pyO., uTO coctaBuiio 2,2% k nokazatemnto 2016
roga. Temm pocta cebecToMMOCTH HUXKe W cocTtaBiser 1,1%, B aOCONIOTHOM
BbIpaskeHnu 111 ThIC. pyoO.

@OUHAHCOBBIA pe3ybTaT OpraHWU3alUM, 3a BECh HWCCIEAYEMBIH IEPUOJ
chopMUpOBaH M3 NPHOBLIM OT OCHOBHOTO BHA JECATEILHOCTH, TO €CTh MPUOBLIN OT
MIPOJIAYXKU TOBAPOB U YCIIYT, CyMMa KOTOPOU 3a T0Jl YMEHbIIUIIACh Ha 53 ThIC. pyo., 1O
cpaBHenuto ¢ 2016 rogom, Temn cHuxeHus coctaBui 10,8%. IlpuunnHa cHUKEHUS

(UHAHCOBOTO pE3yJibTaTa — YBEIMYCHHE KOMMEPUECKUX PaCXOJI0B (TPaHCIOPTHBIC
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pacxonpl, MpH TEPEeBO3KE HEPTENPOIYKTOB OT IMOCTABIIMKA Ha COOCTBEHHBIX
aBTOMAIIMHAX WJIM Ha JIOCTAaBKY, OOECICUEHHYIO IOCTaBIIUKOM). I[IpuObLTH 110
HaJIOT000JI0KEeHUsI yMeHbIMIach Ha 9,0 Teic. py0., 4To HIKe mokazatens 2016 roga
Ha 2,5%. Yucras npulbuib yMeHbluiIach Ha 26,0 Teic. py0. umu Ha 8,5%.

Takum oOpa3zoMm, pe3ynbTaTbl XO3AUCTBEHHOW MESITENbHOCTU MPEAIPUITHUS
SBJISIIOTCSL TOJIOKUTEIBHBIMU C TEHACHIMEW K CHUXeHuto. JlJis XapaKTepUCTUKHU
pe3ynbTaToB XO3sMcTBeHHOM JnearenpbHocTH OO0 «3OBepect-Oim» mpousBeaeM

pacuer nokasaresyiel peHtadeapHoCTH B Tabmuie 2.19.

Tabnuna 2.19 — Ananu3 peHTabenbHOCTH

MIPOIIEHT

Iloka3zarenu 2016r. 2017 . OTKIIOHEHUS
PeHTabebHOCTh PO 1Ak 4,36 3,81 -0,56
PeHTabenbHOCTh TeKyIIeH e TeNbHOCTH 4,72 4,17 -0,56
PenTabenbHOCTH aKTHBOB 2,42 2,26 -0,17
PenrabensHOCTS COOCTBEHHOIO KaruTajia 2,86 2,38 -0,48

Kak BumHo m3 Tabmuier 2.19, B nuHaMKe TOKa3aTed PEHTAOCIBHOCTH 3a
UCCIIeNyeMbIi TIepuoj] UMEIoT TeHaeHuo cHibkenus. B 2016 roxy Ha 1 pyOub
aKTUBOB TPEANPUATHS NMPUXOIUIOCh 2,42 kor. nmpubsum, 1o B 2017 Toay maHHBINA
MOKa3aTesib COCTaBJISIET COOTHOIIeHne 2,26 Kom. ynucTtoi npudbuti. PeHTabensHOCTh
COOCTBEHHOI'0 KamuTajla OpraHu3aluu CHU3Wiach 3a nepuoa Ha 0,48 mpOILIEHTHBIX

nyHKTa. J[uHamMuKa nokasaTeseil peHTabeIbHOCTH IIpe/ICTaBlIeHa Ha pucyHke 2.4.
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Pucynok 2.4 — Jlunamuka nokasateseit peHtadenbHocTH 32 2016-2017 1.
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Ha pucynke 2.4, BuAHA JWMHAMHKa CHIDKEHHMS BCEX IIOKa3aTeleu
peHTabenbHOCTH TpeanpusTus. [IpuunHOil HU3KOM PEeHTA0EIBLHOCTH M TEHJICHIIMU
CHW)KEHUSI SIBIISIETCS BBICOKasg Ce0eCTOMMOCTh OCHOBHOM TOBApHOM TPYMIIbI
(HedTENPOYKTOB) U POCTOM KOMMEPUYECKHX PACXOJIOB, MOBIUSIBIINX HA CHIKEHUE
IPUOBUIH OT MPOJAK.

AHanu3 NeM0BOM aKTUBHOCTU TMO3BOJIAIOT OLICHUTH, HACKOJIBKO A((HEKTUBHO
NpEANpUsITAEC UCIOIb3YeT CBOM (WM TPUBJICYEHHBIE) CpEICTBAa B Mpollecce
XO3UCTBEHHON NeATeNIbHOCTH. OH BKIIIOYAET PacyeT KPUTEPUEB SKOHOMHUYECKOMN
3G (HEKTUBHOCTH ACATEIBHOCTA TPEATNPUATHS, WCUHACICHHBIE TIO BBIPYYKE OT
peanu3aiuu.

Amnanu3 nokazaresneit genoBoid aktuBHocTH OO0 «3Bepect-Oiiny» NpUBEIICH B

tabmnurte 2.20.

Tabnumna 2.20 — [Tokazatenu nenopoii aktuBHOCTH OO0 «9BepecT-Oitmy

Ilokazarenu 2016 . 2017 r. OTKIIOHEHHUS

KoadduruenT nenoBoii akTHBHOCTH 0,72 0,76 0,04
®DoHT00TIa49a OCHOBHBIX CPEJICTB 0,4 0,3 -0,07
Koaddunument obopaunBaeMocTi 000POTHBIX CPEJICTB 1,65 1,71 0,06
Koadduiment obopaunBaeMocTi COOCTBEHHOTO

Kamuraia 0,5 0,5 0,04
Koadduiment obopaunBaeMoCTH 3a€MHOT0 KanuTasia 0,57 0,64 0,07

Kak nmoxkazan awamm3 penoBod aktuBHoctH 3a 2016 — 2017 rr.

3p(EKTUBHOCTh  JIE€ATEIBHOCTH  OpPraHU3allud  MMEeT  TEHJEHIMI0  pocTa.
Kosddumment nenoBoit akruBHoctH yBenuuwics Ha 0,04. B 2016 rony nHa 1
pa3MeIIeHHbIN B aKTuBax pyOms, mpuxoautcs 0,72 py6ns npubsuin B 2016 romy u
0,76 py6as B 2017 rony.

Koaddumment obopaunBaeMoctu 000pOTHBIX CpeACTB MoBbicuics ¢ 1,65 no
1,71 060pOTOB, YTO CBUAETEIHLCTBYET 00 MHTEHCUBHOCTU TOPTOBOM JESTEIHHOCTH.
Otpada B BBIpYYKE OT MPOJAAXK MOJIy4eHA OT COOCTBEHHOro Kamnurtana cocrasuia 0,5
Koreek ¢ 1 pyOms, obopaunBaemMocTh KOTOporo ysenuuuiack ¢ 0,57 mo 0,64.
ConocraBuB BaltoTy OajaHca U BBIPYUKY, MOKHO ClieiaTh BbIBOJ 00 3(ppexTuBHOCTH

IMPHUBJICYCHHOT'O KallyuTaja.
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2.5 VYmnpaB/jieHYecKHH aHAIH3

[Tox ympaBiieHYECKUM aHAM30M TMOHMMAETCS MPOIIECC OOIEro aHain3a BCeX
BHYTPCHHUX PECYPCOB M TOTCHIMAIBHBIX BO3MOXHOCTCH MPEANPHUATHS, KOTOPBIH
HAIleJICH Ha ONpE/CTICHHE W aHAJIM3 COCTOSHUS OM3HEca Ha TEKYIIUH MOMEHT, €ro
CJIa0bIX U CHJIBHBIX CTOPOH, @ TAKXKE BBISBIICHUS TIEPBOOYEPEIHBIX MPOOIIEM.

B HEKoTOpOii cTeneHn, yrpaBIeHYeCKHd aHAIIN3 — JTO BTOPasi COCTABIISIOMIA
SWOT — amanum3a, KoTopas CBs3aHa C OMNPEICICHHEM CIa0bIX W CHIIBHBIX
HaIlpaBJICHUHN EATCILHOCTH

Jlnaamuka u cTpykTypa ToBapoobopota OO0 «IBepect-Oin» 3a 2016 — 2017

IT. IpuBeieHa B Tabmuie 2.21.

Tabnuna 2.21 — AHanu3 CTpyKTYpHl U IMHAMUKH BBIPYYKH OT IPOJAK

2016 . 2017 1. OtkioHeHHE

Haumenopanue Cymma, % Kk Cymma, % K TBIC. %
TBIC.pYO. UTOTY | TBIC.pYyO. UTOTY pyo.

Beipyuka oT HpoJiax Beero: 11 228 100 11 473 100 245,0 2,2
Hedrenponykros 6 860,3 61,1 6 929,7 60,4 69,4 1,0
-bensun mapku AU-95 3682,8 32,8 3797,6 33,1 114.8 3,1
-bensun mapku AU-92 31775 | 283 | 31321 | 273 454 | -14
Moiika 2077,2 18,5 22487 19,6 1715 8,3
Munn-mapker 1470,9 131 1 388,2 12,1 -82,6 -5,6
CTO 819,6 7,3 906,4 7,9 86,7 10,6

N3 tabnuipsl 2.21, BUAHO, YTO B CTPYKTYPE M IMHAMHKE BBIPYYKH OT HPOAAX
HET PEe3KUX HM3MEHEHHUMH, B IIEJIOM OTMEYaeTcs JAMHAMHKa pocTa MO BCEM BHUAAM
BBIPYYKH OT MPOJAXK: BBIpYYKa OT MPOAaKU HEPTEHPOAYKTOB yBeluuyuiach Ha 69,4
TBIC. pyO0.; OT yciyr Moiku Ha 171,5 TeIc. py0.; ot ycayr CTO Ha 86,7 ThIC. pyo.

CHM)KEHHE OTMEYAaeTCsl TOJBKO IO BBIPYYKE OT MPOAAXK COMYTCTBYIOIIHMX
TOBapOB B MUHU-MapkeTe Ha 82,6 ThIC. pyoO.

Crpykrypa noxomoB OOO «39sepect-Oiim» 3a 2017 rox mpencraBieHa Ha

pUCyHKe 2.5.
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Pucynok 2.5 — Ctpykrypa noxonoB OOO «3Isepect-Oiinm» 3a 2017 rox

Kak BuaHO Ha pUCYHOK 2.5, OCHOBHOM YZAENBbHBIN BEC B CTPYKTYPE BBIPYUYKH OT
OpoAak 3aHUMaeT Mpojaxa HePpTenpoaykToB 56,4%, BbIpydyka OT yCIyr MOMKHU
coctaBisieT 19,6%, BbIpydka OT MHpPOAaXH COMYTCTBYIOIIMX TOBApOB COCTABIISET
15,1%, ycinyru CTO coctaBinsaioT 8,9% B BEIpyUKe OT MPOJAK.

dopmupoBanue uHPopMauu o 3arpatax npousBogutcs OOO «DBepect-
Ol myTeM omnpeeNeHns IEPBUYHBIX 3aTPAT, TPYNIUPOBKA KOTOPHIX MPOU3BOJUTCS
[0 CTPYKTYPHBIM TOAPA3JIEICHUSIM OpraHU3al, BUJAM H3AeNui, paboT U YCIYT,
cratbsim 3atpat. [Ipoananuzupyem cocraB u nuHamuky 3atpat OO0 «9Bepect-Oilin»

10 DJIEMEHTAM B Ta0iwuie 2.22.

Tabnuua 2.22 — Ctpykrypa u auHamuka 3atpat OO0 «9Bepect-Oitm»

2016 . 2017 r. OTKIIOHEHUS
Buasl 3arpar

CymmMma, % Kk CymmMma, % Kk CymmMma, %

TBIC.py0. | WUTOTy | THIC.pyO. | UTOTY | THIC.pYO.
MarepuanbHbie 3aTpaThl 1 960,9 18,9 19085 | 18,2 -52,4 -2,7
3arpaTsl Ha OIIATy TPyaa 6683,0 64,4 7 008,1 66,8 325,1 49
Otuucnenuie B poH HA COII.
CTPaxOBaHHE 1224,3 11,8 1510,0 14,4 285,7 23,3
AMopTH3aIHs OCHOBHBIX CPEJICTB | 5084 4,9 62,9 0,6 -4455 -87,6
ITonHas cebecTOMMOCTH 10375,0 | 100,0 | 10486,0 | 100,0 111,0 1,1

Kak BuaHo w3 Tabmuiel 2.22, 3a UCCIEAYEMBIM MEPHOJ MPOU3OILIO0
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yBenunyeHue 3atpat Ha 111,0 Teic. py0. YpoBens 3atpaT noBsicwiics Ha 1,1%.

B nuHaMuke oTMedaeTcs CHIDKCHHE MaTepuaibHBIX 3aTpat Ha 552,8 ThIC. pyo.,
3aTpar Ha omiaTy Tpynaa Ha 151,6 Teic. py0. YBenuueHue 3aTpar MpoU30LLIO0 TOJIBKO
no craTeaM amoptuzaiuss Ha 2,3% u npoume 3arpatel Ha 3,7%. CTpyKTypHbIE
M3MEHEHUS1 HE3HAYUTEIbHBI, CTPYKTYpa 3aTpart SBJISAETCS CTAOUIBbHOM.

CocraB u cTpyktypa Kajapos 3a 2016-2017 rr., npeacrasieHs! B Tadnuie 2.23.

Ta6numa 2.23 — CocTtaB KaJpoB MO KaTEropusM pabOTaOIIMX, Ye]l.

Kareropun paboTtarornux KonmuectBo, ver. OTKJIOHCHUE
2016r. 2017 .

PykoBonurenu 1 1 0
Crnenuanuctel 6 6 0
OnepaTuBHBII 00CTY>KUBAIOIINN

TepcoHal 15 16 1
TexHu4ecKuii mepcoHa 4 4 0
Bcero paboTaronux 26 27,0 1

Kak BugHO M3 Tabmuier 2.23 COCTaB TMepcoHana MPEANPUSTHS HE HWMEET
CYIIIECTBEHHBIX OTKJIOHEHUH U SBJISETCS CTaOWUJILHBIM, YBEIMYECHUE YUCICHHOCTH Ha
1 denmoBeka TMPOM3OIUIO TIO KATETOPUU «OTMEPATUBHBIA W  OOCITYKHBAIOIIUN
nepcoHaim — npuHAT oneparop A3C.

AHanu3 nBwkeHus pabodeit cuibl opranuzaiuu 3a 2016-2017 rr. nmpuBeseH B

tabnurte 2.24.

Tabnuna 2.24 — AHanu3 IBWKEHUS paboueit CUIIbI

En 2016 1. 2017 r. OTKIIOHEHUS

[Toka3zarenu U3M. a0c. %
CpennecnricouHast YMCIEHHOCTD qel.

pabOTHUKOB 26 27 1 3,85

[TpuHsATO paOOTHUKOB qell. 3 1 -2 -66,7

BBIOBIII0 paOOTHUKOB B TOM YHCJIE: qelr. 3 2 -1 -33,3

-110 COOCTBEHHOMY >KEJIaHHIO qel.

-3a HapyIlIEHUE TPYIOBOM TUCIUILINHEI 1 2 1 100
Koadduiment oboporta o npuemy 115 3,7 -7.8 -67,9
Koadduiment o6opora o BEIOBITHIO 115 7,4 -4.1 -35,8
KoadduimenT TekydecTr KaJpos 1 0,5 -0,5 -50,0
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Kak BumHO n3 Tabmuier 2.24 ko3¢ duiimeHT 060poTa 1Mo npueMy COCTaBIIST B
2016 roxy 11,5%, B 2017 rony 3,7%. Koadduument 060poTa mo BEIOBITHIO COCTABUI
B 2016 rony 11,5% B 2017 rony 7,4%. KoadduunueHT TeKyuyecTu KaJpoB COCTaBUII
1% B 2016 u 0,5 B 2017 romy. TexydecTb KapoOB OTMEYAECTCS CPEIU ONIEPATHBHOTO U
oOcy>KuBaromiero nepconana — oneparopos A3C.

AHaJIM3 cocTaBa M CTPYKTYpHbI oruiatsl Tpyaa nepconana OO0 «9Bepect-Oiin»

MPEICTaBIICH B TabmIe 2.25.

Tabnuia 2.25 — AHanmM3 cocTaBa U CTPYKTYPHI 3apabOTHOM MI1aThl paOOTHHKOB

2016 . 2017 OTKIIOHEHUS
HaunmenoBanue Cymma, | %k Cymma, % Kk Cymma, %
TBIC.pyO. | uTory | THIC.py0. | MTOTY | THIC.pYO.

-BBIIUIATHI 10 OKJIaJaM U CIEIbHBIM

pacrieHKam 43974 | 65,8 46394 66,2 2419 5,50
-IIPEMUU ¥ BO3HATPAKICHUS 568,1 8,5 609,7 8,7 41,6 7,33
-BBIIIATHI IO PAaOHHBIM

koddunmentam u % HagOaBKam 815,3 12,2 918,1 13,1 102,7 12,60
-BBIIJIATHI 32 HEOTPAOOTAHHOE BpEeMsI 902,2 13,5 8410 12 -61,2 -6,79
Hroro ®OT 6 683 100 7 008 100 325,1 4,86

Kak BumHo u3 tabmuubl 2.25, GoHm 3apaboTHOM MaThl 3a HCCIEIYyEeMbIH
NEPHUOJT YBEITMYMUIICS, YTO B aOCOIIOTHOM 3HaUY€HHUU cocTaBmiIo 241,9 Teic. py0. Temn
pocta coctaBui 4,86%, B TOM YHCIIe BBIIJIATHI IO OKJIajaM BO3pociau Ha 5,5%,

IIPEMHUN U BO3HArpaxaeHus Ha 3,8%.

B BEITLTATHL TI0 OKIIaaM 1
CIETbHEIM PACIIEHKAM
12,0%

13.1%
66,2% W peMH I

BOBHarpaxacHIA

BLBITLIATHIL ITO pﬂﬁOH:H:bILI

] 70, koosdpraneHTaM 1 %o
HagOaBKaM

B PLIMITATH 3
HeoTpaSoTaHHOE BpeMs

Pucynok 2.6 — Ctpykrypa ¢ponna omiarsl Tpyaa OO0 «3Bepect-Oin»

322017 ron
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B ctpykTypy 3apabotHoii miuatel pabotHukoB OO0 «3Bepect-Oiim» 3a 2017 1.
BXOJST: BBIIUIATBI 1O OKJIAJaM M CHEIbHBIM pacueHkaM 66,2%; npemun u
BO3HarpaxaeHus 8,7%; BBIJIAT KOMIICHCUPYIOIIETO XapaKTepa HET; BBIIIATHI IO
paiiorHbIM Kod(Purmentam 13,1%, BeimiaTe! 3a HeoTpaboTanHoe Bpems 12%..

[TonHOTY MCHONMB30BaHUA TPYAOBBIX PECYPCOB MOXHO OLIGHUTH 1O CTEIEHU
UCTOJIb30BaHus (oHAA paboyero BpeMeHU. Takoil aHaTW3 MPOBOJUTCA MO KaKIOW
KaTeropuu pabOTHUKOB, MO KaXKIOMY IMPOU3BOJICTBEHHOMY TMOJpPA3ICICHUI0 U B
IEJIOM 10 MIPEIIPUSATHIO.

[Ipoananu3upyem mokaszareian 3(GGEKTUBHOCTH HUCIHOIB30BaHUS TpyJda U

3apa0OTHOM IJIAThl HA MPEANPUITHU B aHATUTUUECKOUN Tabsuie 2.26.

Tabnuua 2.26 — AHanu3 nokaszarenei 3pPeKTUBHOCTH UCIIONB30BAHUS TPYJa U
3apabotHoi maTel OO0 «IBepect-Oii»

Iloxa3zarenu En. usm. 2016r. | 2017 . OTKIIOHEHUE
aoc. OTH.

YpoBeHb pacxo/I0B Ha OIUIATY TPyJia % 59,5 61,1 1,6 X
[Tpon3BOIUTENBHOCTh TPYAQ ThIC.pyO./uen. | 431,8 4249 -6,9 2,62
3aprurarooraada TBIC.pYO. 1,68 1,64 -0,04 | -2,56
O} PeKTUBHOCTH UCIIOIB30BAHUS % 0,39 0,39 0,00 X
3apabOTHOM TIIaThI
Iloka3zaTenb 3apmIaTOEMKOCTH TBHIC.pYy0./uen 0,60 0,61 0,02 2,62
®oHJ 3apaboTHOM TUTATHI Ha | TeIC.pyO./uen. | 257,04 | 259,56 | 2,52 2,62
CpeHECTTUCOYHOTO pabOTHUKA

Kak BuaHo wu3 Ttabmunsl 2.26, ypoBEeHb pacxXxoiOB Ha OIUIaTy Tpyaa
yBenuuuics, B 2016 roxgy on coctaisn 59,5% B 2017 roxy 61,1%. DddexkTuBHOCTD
MCIIOJIb30BaHUs 3apab0THOM maThl cocTaBiseT 39% kak B 2016 roay tak u B 2017
rony. [Ipon3BoauTenbHOCTD TPy/Ja CHU3WIACH HA 6,9 ThIC. py0./4yen.

3aprnaTornada mokasbiBaeT, uto 1,64 Teic. py0. mMpUXOAMTCS PacXoJ0B Ha
OIUIaTy TPYy/ia Ha SIUHUITY MPOAYKIIMH B CTOUMOCTHOM BBIPQ)KEHUH.

Takum oO0Opa3oM, MOXHO TOBOPUTH 00 J(M(PEKTUBHOCTH NEATETHLHOCTH
OpraHW3allid, HO C TEHJEHIIMEH K CHWXEHHWI0. B CBSI3W ¢ 4YeM, HMEET MECTO
HEOOXOMMOCTh MPUHATUS YIIPABICHUYCCKUX PEIICHUN B YaCTH COBEPIIECHCTBOBAHUS

€€ ACATCIBHOCTH.
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2.6 Ananu3 koHkypeHTHO# cpeabl A3C ropoaa Adakana

JI7is ToSTydeHHs ONepaTUBHONM MH(OPMAIMK O TOJI0KCHUU Ha PErHOHABHBIX
pbiHKax HedrenpoaykroB PO, oprann3zoBana u HAXOJUTCS B CBOOOHOM JIOCTYIIE Ha
caiite WwWw.benzin-price.ru cucreMa MOHMTOPUHTA, KOTOpasl MO3BOJISCT MPOBOIUTH
CPaBHHUTENBHBIA aHAM3 IIeH Ha He(TempoIyKThl cpeau cyOobekToB Poccmiickoit
denepanuy, OTCIICKHBATh TUHAMHUKY IPOW3BOJCTBA M PpEAIM3AlUU  MECTHBIX
HE(TENPOAYKTOB, TeorpauuecKkyl0 CTPYKTYpY OTIPY3KH HEPTETPOAYKTOB U
JIPYTYIO aKTyallbHYI0 HH(GOPMAITHIO.

ABTOMOOMITBHAS 3ampaBoyHas ctaHus (A3C) — KOMIUIEKC 000pyI0BaHUS HA
NPUIOPOKHON — TEPPUTOPUH, TPEAHA3HAYCHHBIA  JUIS  3alpaBKA  TOILTUBOM
TPAHCIOPTHBIX CPECTB.

Buasl aBTO3ampaBOYHBIX CTaHIMH, JCHCTBYIOUIMX Ha TEPPUTOPHH TOPOAA

AbakaHa 1 ero OKpeCTHOCTEH, MPUBEICHBI Ha pUCYHKE 2.7.

7.1% 1.6%

-

B ApTOMOOITTRHAY
3arpaBOYHAI CTAHIIT

B ABTOMOOITEHAL
lazo3ampapouHas
CraHmg
KonreliHepHag
ABTO3allpaBOYHAL
CTaHIILA

B [IepegBirKHAL
ABTO3AlPaBOUYHAL
CTAHIILI

Pucynok 2.7 —CTtpyKTypa 3anpaBoO4HbIX CTaHIIMI AOakaHa U OKpECTHOCTEMN

10 BUJIaM

Kak BugHO Ha pucyHke 2.7, Haubomnee pacrpoctpaHeHHbiMU A3C B paiioHe
Abaxana sBisitorcest A3C, 3anpaBisole aBTOTPAHCIOPT TPAJAULIMOHHBIMU COPTaAMHU
YIIEBOJOPOAHOIO  TOIUIMBA  —  OEH3MHOM M JM3EJIbHBIM  TOIJIMBOM

(Oenzo3zampaBounble craHuuu). Mx ynaenbHbiii Bec cocrtaBiser 82,1%. Menee
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pacnpoctpaneHHbiME A3C B Abakane sBIArOTCS ABToMOOMIbHAs ['a3o3ampaBoyHas
Cranmust (AI'3C) — 3ampaBka CXKXWKEHHBIM HE(TAHBIM Ta30M, YICIbHBII Bec
coctaBisier 9,2%. KoHteilHepHbIE razo3anmpaBOYHbIE CTAHIMM COCTaBISIIOT 7,1%.
[lepeaBukHBIE 3aPaBOYHBIE CTAHIIMK COCTABIAIOT 1,6%.

[lo pacnonoxeHuo paznuuaroT aopoxkHsie u ropoackue A3C. K ropoackum
A3C, npenbsBisOT Oojee cTporue TpeOOBaHHUS MO OE30MAaCHOCTH, B YACTHOCTH
JIOTIyCKaeMbl€ PACCTOSHUS 1O JKHJBIX JIOMOB, IIKOJ, OOJBHUI], OOIIECTBEHHBIX
3IaHUI CTPOTO PETIaMEHTUPOBAHBI.

OcHOBHas 3ajlaya WCCIIEIOBAaHUS KOHKYPEHTOB 3aKIIIOUAETCS B TOM, YTOOBI
MOJIYYUTh HEOOXOIUMBbIE JTaHHBIE, BBISIBUB JIYUIlIE€ M OLIEHUB MPOOJEMHBIE MECTa B
pe3yJIbTaTe CPABHEHHUS.

[To manHBIM caifita WWW.benzin-price.ru nposeseH ananu3 uncicHHOCcTH A3C

B pecnyOnuku Xakacusi. (PucyHok 2.8)

- B A3C « XTK — AbDakam»

B A3C PocHe(Th
84 = A3C T T
16 A3C TasmpoMHeDTE
4 B A3C Tazofin
= m A3C «Ilepekpecrok Oin
Xaxacusy

B A3C «KpacHedTenpomyKry

A3C pasupie B PX

Pucynox 2.8 — KonuuectBo A3C no Pecniy6nuke Xakacus

Kak BumHO Ha pucyHke 2.8, Ha TEPPUTOPUH PECITYOJIMKH XaKacHs JICUCTBYET
161 aBTO3ampaBOYHas CTAHIIMS.

KpynHeie koMnaHuu, NMOCTaBIIMKK HedTenpoaykToB, umeromue csou A3C
3aHMMAlOT TIO0JIOBUHY PBIHKAa BCEX aBTO3alpPABOYHBIX CTaHUMHU. JIlmaupyromryro
no3unuio 3annMaroT — «llepekpecrok Oitn Xakacus» — 30 A3C; «XTK Abakan»
— 23 A3C; «Pocuedth» — 16 A3C; «I"azmpomuaed1h» 4 A3C.

OcranpHast  goJia  pblHKa  pacopeaeneHa Mexay  pasHeimu — A3C,
49


http://www.benzin-price.ru/

NpUHAIICKANX MaJoMy UM CpemHeMmy Ow3Hecy pecnyOsuku Xakacus u
PaCIOJIOKCHHBIX B MEJIKUX HACEIICHHBIX MYHKTaX PECITyOIUKH.
Pacnpenenenne uucnenHoctu A3C mno ropoaam PecnyOnuku Xakacus

MPECTABICHO HA pUCYHKE 2.9.

m A3C B AdGakaHe

h

B A3C B Abaze
ASC s CagHoropcke
B A3CE Copcke

® A3C B UepHorOpcke

Pucynok 2.9 — A3C no ropoaam Pecniybnuku Xakacus

Kak BuaHO Ha pucyHke 2.9, HanOOJbIlIee YUCIO aBTO3AMPABOYHBIX CTaHIUN
HaxoauTcs B T. Abakane — 55 A3C; B 1. UepHoropcke — 30; B 1. CassHOropcke —
13; B AGaze — 5.

KonkypeHTHasi cpenia sSBJISE€TCS OJHUM M3 BaXHBIX (DaKTOPOB, OKa3bIBAIOIIUX
BIIUSIHAE HAa YCTOWYUBYIO paloTy mpenrnpusitus orpaciu. Cieayer OTMETUTbh, UTO
PHIHOK HE(TENPOAYKTOB SIBISETCS OMHUM H3 CaMbIX BBICOKO KOHKYPEHTHBIX B
pecnyonuke Xakacus. Ilpu pasmeniennn A3C KOHKypHUPYIOUIUMHU CTPYKTypaMu B
OCHOBHOM HCTIOJIb30BAIIUCH YK€ HapaOOTaHHBIE MECTa peaau3aiud U OOJBIIMHCTBO
A3C pacnoioxeHO B HEOCPEICTBEHHOM OJIU30CTH APYT OT JIpyTa.

000 «3Bepect-Oiin» wnmeer Bcero 1mectb A3C, u3z Hux T1pu A3C
pacrojiokeHbl B uepTe ropojaa Abakana, U 1o ojHoM B MuHycuHcke, YepHoropcke,
n. Pacuser. Onpenenum Mecto OO0 «3Bepect-Oitn» B cTpykType pblHKa A3C
pecnyOnuku Xakacusi, yauTbiBasi, 4To Bce mectb A3C ducnarcsa B 4acTu 84 ¢IuHMIL
A3C, npuBEIECHHBIX HA pUCYHKE 2.8.

CtpykTypa ocHOBHBIX y4acTHUKOB phiHKa A3C mo Pecrybnuke Xakacust u B
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toM ynucie A3C OO0 «3epect-Oin» npuBegeHa Ha pucyHke 2.10.

B A3C «XTK — AGakan»

m A3C PocHe(pTh

B A3C TasnpoMHe(pTh

m A3C T asofn

m A3C«ITepexpecTok OIT X akaciLo)
B A3C «KpacuedTempoaykT»

2 A3C "Dpepect O

4% W A3C pasusle B PX

Pucynok 2.10 — Y nenbHbIl BEC OCHOBHBIX y4aCTHUKOB pbiHKa A3C 10

Pecnybnuke Xakacus

Kak Bugno u3 pucynka 2.10, Ha A3C «Ilepekpecrok Oy npuxoautcs 19%
nomu pbiaka, Ha A3C «XTK A6akan» 14%, na A3C «PocHedth» 10%. OOO
«9BepecT-Oim»y 3aHumaeT 4% 1011 pbIHKA CpeId KOHKYPEHTOB M0 aCCOPTUMEHTHOM
MO3UIIMU C TPATUIIMOHHBIMU COPTAMU YTIIEBOJAOPOIHOTO TOTIUBA.

Ha pucynke 2.11 mpuBemeHa cTpykTypa KOHKypeHTHOro pblHka A3C mno
ropoay AbakaHy.

mA3C «XTK —
Abaxam»

B A3C Tazorin

19% 21%

m A3C PocHeTh

m A3C«IIepekpecTok
Oitn Xaxacira»

B A3C "Deepect Oitn"

B A3C pasHbele

Pucynok 2.11 — CtpykTypa oCHOBHBIX y4acTHUKOB pbiHKa A3C r. AGakaHa
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Kak BugHo Ha pucyske 2.11, ynensnbii Bec A3C OOO «9Bepect-Oilin» Ha
peiHKe T. AGakana cocrtaBisgeT 6%. Jluaupytomas mno3urus npuHaaekut A3C
«IIepekpecrok Oitny, KOTOpbIE 3aHUMAIOT 38% pPBIHKA.

A3C «XTK Abakan» 3anumatot 21%, A3C «Pocuedts» cocraBmstor 12%. Ha
Menkue A3C, HaxosIrecs: B COOCTBEHHOCTH MpeAnpuHUMaTesei coctabisitor 19%
peiaka A3C r. AGakaHa.

CepBuc Ha A3C ropoma AOakaHa 3a4acTyi0 HE OTPAaHUYMBACTCS IMPOJAKEH
ToruBa. YacTo Ha TakuMX CTAHIMSIX HMEETCS HEOOJIbIIONW MarasuH, pexe —
3aKyco4Has, a Takxke OaHkomar, Moiika u T. m. Crammonapusie A3C B Abakane
OCHAIIIEHbI CUCTEMaMHU OCBEIICHUS Y MOJTHUE3AIUTHI.

VYuuTeIBasi BBIIEU3IOAKEHHOE MOXKHO onpeaennuTs, uto OO0 «IBepect-Oiin»
MMEET YCTOWYMBYIO, HO HE JIMIMUPYIOUIYIO0 Mo3uiuio. HampaBieHueM MOBBIIECHUS
KOHKYPEHTOCIIOCOOHOCTU TPEANPHUATHS MOXKET OBITh ONpPENeNICHO pacIIMpeHue
MEpEeYHsl YCIyr B paMKax OCHOBHOW JI€ATEILHOCTH, YTO IO3BOJIUT JIOCTHYb OoJjiee
YCTOMYMBOrO  (PUHAHCOBOTO  MOJIOKEHHUS,  MPUOOPECTH  JIOMOJHUTEIIbHbBIC
KOHKYPEHTHBIE MPEUMYIIECTBA U 3aBOEBATH OOJIBIIINE JOTU PhIHKA.

B ycnoBusix COBpeMEHHOTO phIHKa mMo0Oely B KOHKYpPEHTHOH OopbOe,
OJIEPKUBAIOT TE€ MPEANPUATHS, KOTOPbIE MOCTOSIHHO aHAIM3UPYIOT KOHKYPEHTHYIO
CUTYaIlMIO B OTPACIU U OIICHUBAIOT CBOIO KOHKYPEHTOCIIOCOOHOCTh. CBOEBPEMEHHO
YBUJIETh BBI30BBI CO CTOPOHBI KOHKYPEHTOB, OLICHUThH CBOM peabHbI KOHKYPEHTHBIM
CTaTyC W BBINTH MoOenuTeneM B KOHKYPEHTHOW OOphOE MO3BOJIAECT TUHAMUYECKHIMA
METOJ] OIIECHKH KOHKYPEHTOCITOCOOHOCTH MPEANPUSITHH.

[IocTOSIHHBII MOHUTOPUHT KOHKYPEHTHBIX ITO3HUIUN U OCYIIECTBISEMOE HA €TO
OCHOBE MOCTYIATEIbHOE YCUJICHUE MPEUMYIIECTB U YCTPAHEHUE HEAOCTATKOB 3TO U

€CTh CIOCO0 00eceyeHus! BICOKOM KOHKYPEHTOCIIOCOOHOCTH.
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2.7 3axuawuurenbHasi OHEHKA 1eATeJbHOCTH NPeANPUSATHSA

OOBEKTOM  HCCIENOBAaHUS  ABWJIOCH  KOMMEPUYECKOE  HpPEIIpUsITHE
000 «9BepecT-Oin» — COOCTBEHHUK WIECTH JEHCTBYIOLIMX AaBTO3AIPABOYHBIX
CTaHILIU{, 3aHUMAETCS pean3alreil HeTenpoIyKTOB U OKa3aHUEM COMYTCTBYIOIINX
YCIIYT.

Ananu3 ¢uHaHCOBO-X03sKcTBeHHON nestenbHocTH OO0  «OBepect-Oim»
IPOBOAMJICS ¢ IPUMEHEHUEM METOJI0OB TOPU30HTAJIBHOIO U BEPTUKAJIBHOTO aHAIU3a
cTareil Oyxraiarepckoro OanaHca, ¢ MOCIEAYIONIMM COCTABIEHUEM AHAJIUTHUECKOTO
Oaanca u aHaau30M K03 OHUITUEHTOB.

CTpyKTypa aKkTUBHOTO KaluTaja XapakTepu3yeTcs mpeodiiaJaHueM BEITUUHHBI
000pOTHBIX aKTUBOB 63,2%, NaHHbIN (HaKT OTpaKaeT CIeUUPUKY TPEANPUATHUA.

B crpykrype maccuBa HauOOJIBLIMI YJENbHBIN BEC 3aHMMAalOT COOCTBEHHbIE
UCTOYHUKH. J10J11 COOCTBEHHBIX CPEACTB B OOLIEH CyMMeE BCEX CPENICTB, BIOKEHHBIX
B MMYLIECTBO MpeanpusaTus, cocrasiser 72% B 2016 rogy n 76% B 2017 rony, 4rto
OLICHUBAETCS TIOJOXKUTEIBHO C TOYKM 3peHUs (PUHAHCOBOM HE3aBUCHUMOCTHU
npeanpusatud. 3aemHblid Kamutan OOO «9Bepect-Oiiny npencrasieH Ha 100%
KPEOUTOPCKOW  3aJ0JDKEHHOCTBIO.  3a  MCCIENYyEMBIM MEPHUOJ — KPEAUTOPCKAs
3aJI0JDKEHHOCTh TIpeAnpuatus yMenbiuiaack Ha 380,0 Teic. pyO., TEMI CHUIKEHUS
coctaBui 9,3%.

BHemHne — mpu3HakM  yKasplBalOT ~ HAa  HENOCTAaTOYHBIA  YpOBEHb
IJ1aTeXECOCOOHOCTH npeanpusaTus. OTMedaeTcs HeA0CTaTOK Hanboee JTMKBHIHBIX
aKTHBOB, IIPH 3TOM HMEETCS W3JIMIIEK I NOKPBITHA KPAaTKOCPOYHOM TEKyIEn
3aJI0JKEHHOCTH OBICTpOpEaIn3yeMbIMU aKTHUBAMHU.

Beipyuka mnpeanpustus B 2017 rogy mno cpaBHennto ¢ 2016 romom
yBenuumiack Ha 245 ThIc. py0., Temm pocta coctaBun 2,2%. PesymbraTom
NESATEIbHOCTH SIBJSICTCSl TOJIOKUTENbHBIA d(PQPEeKT B BUAE YHUCTOW MNPUOBLIA OT
COBOKYITHOM J€SATEIBHOCTH.

ConoctaBuB BaoTy OanaHca W BBIPYYKY, MOXHO CJelaTh BBIBOJ 00
a(PekTUBHOCTH mNpuBJIeUeHHOTO Kanutaia. KoadduimeHt nemoBoi akTUBHOCTH
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yBenuumics Ha 0,04. B 2016 rony Ha 1 pa3merieHHblil B akTUBax pyOiib, MPUXOIUTCS
0,72 py6ns mpubsuu B 2016 roxy u 0,76 pyosst B 2017 romy.

Koaddumment obopaunBaeMoctu 000pOTHBIX CpelCTB MoBbIcwics ¢ 1,65 mo
1,71 060pOTOB, YTO CBUACTEIHCTBYET 00 WHTEHCHBHOCTH TOPTOBOU JCSATEIHHOCTH.
OTtpada B BBIpYYKE OT MPOJAAXK MOJIy4eHA OT COOCTBEHHOro Kamurtana cocrasuia 0,5
Koreek ¢ 1 py0:s1, obopaurBaeMoCTh KOToporo yBenuuuiach ¢ 0,57 mo 0,64.

B 2017 romy B o0Omiei BbIpyYKE NOPEANPUATHS BbIpyYKa OT pealu3aluu
HedTenpoaykToB coctaBuna 60,4%; 19,6% coctaBisieT BbIpydka OT yCIyT MOWKH,
11,1% munu-mapker; 8,9% - CTO.

[TpubsuIL OT mpojax coctaBusia 2442 teic. pyo., 310 Ha 7,8% MEHbIIE, YeM B
2016 romy. Yucras npuObuib cHusmiach Ha 14,3%. PeHTabenbHOCTH MpoJax
cocraBmia 3,32%, peHTAO0CIbHOCTH OCHOBHOW  nesrenbHOCTH —  3,52%,
peHTabenbHOCTh coOcTBeHHOTO KanuTaia — 87,01%.

dunHaHCcOBOE  coOCTOsHME mpeanpustue  crabuwibHOoe.  IIpocpoueHHOi
3a10JKEHHOCTH HeT. COMOCTaBIECHUE KPEAUTOPCKOM U AEOUTOPCKOM 3a/107KEHHOCTH
MOKa3bIBACT, UTO MPEANPUATHE TMOJB3YETCS OO0BEMOM JICHEKHBIX CPEJICTB
MOCTABIIMKOB, B OOJbIIEH CTENEHW, YeM IMOKYyMNaTelld MOJIb3YIOTCA CpPEICTBAMHU
NPEANPUATHUS.

ComnocTaBsisisi IPUOBLIL OT MPOJAXK C 3aTpaTaMU Ha MPOU3BOJICTBO MPOIYKIIUH,
MPUXOJIUM K BBIBOJly O MPUOBIILHOCTH OCHOBHOM JEATEIBHOCTH, KaXAbIM pyOJib
3aTpaT MPOCHUT MPEANPUATHIO TPUOBLTL. Bee mokazaTenu peHTabeNbHOCTH SBISIOTCS
HEBBICOKHUMHU.

B 1menoMm, pe3ynbTarhl aHalu3a OCHOBHBIX  TEXHHKO-3KOHOMHUYECKHX
noka3zareneir OO0 «9BepecT-Oili1» MO3BOJISIIOT TOBOPUTH O HAIMYUH 3HAYUTEIIBHOTO
NOTEeHIMaNa AJid AajibHeliiero pa3BuTus U 3(PQGEKTUBHOTO (PYHKIIMOHUPOBAHUS B
YCIIOBUSIX PBIHOYHOM 3KOHOMHKHU. Mcmonp3ys Hanboliee MOTHO W PalMOHAIBHO
uMeroIuecs B Hamuuun pe3epsbl 1 MomHocTH, OO0 «3Bepect-Oitny B Omkaiiem
OyaoylmeM CMOXET JOCTUYL enle Oojiee BBICOKMX PE3yJbTaTOB, 4YTO JIacT
BO3MOXKHOCTh BBIUTH Ha PBIHKK 00Jie€ BBICOKMX YpPOBHEW M pPaCIIMPUTH KPYT
noTpeouTeNnei.
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2.8 Bomnpocsl 3kos0run

A3C gBISAIOTCA MCTOYHMKAMM 3arpsi3HEHUS MOBEPXHOCTHBIX W TOA3EMHBIX
BOJI, aTMOC(EpHOr0 BO3/AyXa U TMOUYB B pe3yNibTaTe HCHapeHUs HePTEHpOAYKTOB B
MPOIIECCE TPHUEMKH, XPaHEHUs, OTIYyCKa W 3a4UCTKU pPE3EpPBYapoB, YTEUKH
HEe(DTENPOAYKTOB 4Yepe3 YIUIOTHUTENbHBIE Y37kl TPyOONPOBOJOB, TOIUIMBO-
Pa3IaTOYHBIX U MacCJIO-pa3AaTOYHbBIX KOJOHOK; BEHTHJISIUMU Ia30BOr0 IMPOCTPAHCTBA
pe3epByapoB; CTOYHBIX BOJI, COJEPKAIUX HEDTEMPOIYKThI; IEpESIiBa pE3epBYapoB U
IUCTEPH; YTCUYKH HEMTENPOAYKTOB TPH aBAPUHHBIX CHUTYaIlUSAX, CBS3aHHBIX C
KOPPO3HMHBIM pa3pylIEHUEM PE3EPBYapOB M KOMMYHHUKALIMI; BBIXJIOMHBIX Ta30B U
T.J., @ TAKKE€ HCTOYHUKOM BPEIHOIO BO3JICHCTBYS IIyMa.

OCHOBHBIMM HCTOYHUKAMHU 3arpsisHeHUs aTtMocdepHoro Bozayxa Ha A3C
SBJISIFOTCSL: JIbIXaHUE TOTUIMBHBIX €MKOCTEHN M BBHIOPOC MPHU OTITYCKE TOIUIMBA.

JIpIxaHue TOIUIMBHBIX €MKOCTEd - 3TO TPOILIECC BBITECHEHUS MapoOB
He(TENPOAYKTOB M3 ra30BOI0 MPOCTPAHCTBA PE3EepPBYyapa WK MOJA4YH BO3yXa U3BHE
3a CYET Pa3pEKEHUsI B Ta30BOM IIPOCTPAHCTBE pe3epByapa.

Bb16poc mpu OTIIyCKe TOIUIMBA MPOUCXOJIUT B MOMEHT 3alpaBKd aBTOMOOMIIS
U3 €ro TOIJIMBHOTO 0aka 3a CYET BHITECHEHMsI HaXO/ISIIErocsl B HEM BO3yXa.

Okomoruueckass ~ O6ezomacHocth  A3C  obecreunBaeTcsi  KOMILIEKCOM
OpraHU3allMOHHO-TIPABOBBIX,  CTPOUTEIBHO-TUNIAHUPOBOYHBIX,  TEXHUYECKUX U
CAaHUTAPHO-TUTHEHUYECKUX MEPOIPUATUI U CPEJICTB, BKIFOUAIOLIUM:

— 00OCHOBaHHBIA BBIOOP TUIOHIAJKK C YYETOM: COCTOSIHUSA MPUPOJIHON CpEBbl,
rpagOCTPOUTENBHBIX YCIOBUM, BO3MOXHOro BoO3aeucTBUS A3C B HOpMalbHOM
peXUME DOKCIUIyaTallid W aBapUMHBIX CHUTyalMsX, U3MEHEHUH B OKpYXKalolleu
PUPOIHON cpene npu dkcruryataunu A3C;

— co0ntoaeHue TpeObOoBaHUM JAEMCTBYIOMMX HOPMATUBHBIX JTOKYMEHTOB U aKTOB
no OOeCHeYeHHI0O TEXHUKH  O€30MacHOCTH, TOXKapHOM  Oe30macHOCTH U
MPOU3BOJICTBEHHOM caHUTapuH npu dKcruryartanuu A3C;

— opraHuzanuio coopa, OTBEJIEHUS U OYUCTKU MOBEPXHOCTHOTO (JIOXKAEBOTO U

Tasoro) ctoka ¢ repputopun A3C;
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— OpraHu3al{i0 CHUCTEMBl XO3SHCTBEHHO-OBITOBOM U  MPOU3BOJCTBEHHOM,
J0K1€BOM (MJIM MPOU3BOACTBEHHO-I0KAEBOM ) KaHAIU3AIIUH;

— wucnoas3oBaHue Ha Tepputopu A3C crnienuanbHbIX MOKPBITUNA, YCTOMYUBBIX K
BO3JIEUCTBUIO HEDTEMPOTYKTOB U TEXHUUECKHUX KUIAKOCTEH;

— OCHAIIEHUE A3C 000pyI0BaHUEM, Mpe0TBpaIlaloUM YTEUKHU
HEe(DTETPOAYKTOB U YMEHBIAIOITUM UCTIAPCHHE TOIUIMBA (JIBIXaTeILHONW apMaTypoi,
pe3epByapaMu M TEXHOJIOTMYECKUMHU TPyOONpPOBOJAAMHU C JBOMHBIMU CTEHKaMU, C
aBTOMATHUYECKON CUTHAIU3AIMEN COCTOSIHUS UX TEPMETUYHOCTH) U JIP.;

— HCIOJb30BaHUE CUCTEMBI PEKYNEPAIIUU NTAPOB TOIUINBA;

— CIEUHAIbHbIE MEPONPUATHS IO MPEIOTBPALIECHUIO U JTUKBUJALUA BO3MOMKHBIX
pa3IMBOB TOIUINBA;

— cos3laHue OJIarOyCTPOCHHOW CaHUTApPHO-3allUTHOM 30HBI, OOOCHOBAaHHOM
pacyeTHbBIM IyTEM U  COIJIaCOBAaHHOM €  TEPPUTOPUAIBHBIMU  OpraHaMH
rOCyJJapCTBEHHOT'O CAHUTAPHOIO HA/I30Pa;

— OpraHM3alyi0 rOCYJIapCTBEHHOTO U BEOMCTBEHHOTO KOHTPOJIS 32 COCTOSIHUEM
cOpachIBa€MbIX XO3SUCTBEHHO-OBITOBBIX, TPOU3BOJCTBEHHBIX U JIOXKIEBBIX CTOKOB,
YPOBHEM 3arps3HEHUS TIOYB U TPYHTOB, aTMOC(HEPHOTO BO3IyXa.

Kaxnas peictByromas A3C OOO «3OBepect-Oum» HMEET MacnopT
aBTO3aMPABOYHOM CTAHIIMHU, B KOTOPOM €CTh pazzaen "OxpaHa okpykaromiei cpeasl'.
[lacopt  nmomonHseTcss  (KOPPEKTUPYETCs)) TpU  HM3MEHEHUM  TEXHOJIOTHH
MPOU3BOJICTBA, 3aMEHE O0OOpyJOBaHHUS W T.O. B TEUEHHE Mecsla CcO JHA
MPOU3OLICAIINX U3MEHCHUN.

Ha tepputopun A3C nepuoaUYeCcKd MOPOBEPSAIOTCS  3ara30BaHHOCTH
OKPY’)KAIOIIEr0 BO3JlyXa COTJIACHO PYKOBOJCTBY IO KOHTPOJIIO HCTOYHUKOB
sarpsisHeHuss atMocdeppl. OTOop M aHanmm3 1PoO MPOBOIAAT B COOTBETCTBHH C
TpeOOBaHUSIMU W METOIUKH 10 OINpEeeCHUI0 BBIOPOCOB BPEIHBIX BEIIECTB B

aTMoc(epy Ha IPEINPUATHSIX.
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IHPOEKTHASA YACTD 3 PEKOMEHIALIMHA 11O ITOBBIINEHUIO
KOHKYPEHTOCIIOCOBHOCTH OO0 «3BEPECT-OMJI»

3.1 OO6ocHoBaHMe MEPONIPUATHII 110 MOBBIIIEHUIO

KOHKYPEHTOCIOCOOHOCTH NMpeaNnpUusiTHS

[To pe3ympraTaM MPOBEACHHOTO HCCIENOBAHUS (PUHAHCOBO-XO3SMCTBEHHOM
nearenbHocTH OO0  «3OBepecT-Olm»  ONpenesieHo, YTO MPEANPUATHE SBIISIETCS
CTaOMJIBHO Pa3BUBAIOIIMMCS, TMPUOBUIBHBIM, WMMEIOMUAM JOCTaTOYHBIA 00BeM
COOCTBEHHBIX PECYPCOB U MOTEHITUA JIJISl TaJIbHEUIIIETO Pa3BUTHSL.

Jnst  Toro  4YTOOBI  ONPEACIUTBCS C  HAMpaBICHUEM  TMOBBIMICHUS
KOHKYPEHTOCIOCOOHOCTH MPEANPUSATHS HE JTOCTATOYHO TOJBKO (DMHAHCOBBIX
noKasatesied JesiTeIbHOCTH, HEOOXOAMMO HCCIEOBAaHUE BHEIIHEW W BHYTPEHHEU
Cpe/lbl, KOHKYPEHTHOTO pBbIHKA Ji1 OLEHKH CBOMX TMO3UIUNA M JaJIbHEHIINX
BO3MOKHOCTEM.

Pe3ynpTaToM KOHKYpPEHTHOTO aHajh3a JIOJDKEH CTaTh BBIOOp MyTed W
BO3MOXKHOCTEH JOCTHIKEHHS HauOoJiee BBLITOOHOro IoyiockeHusa it cetu A3C
00O «D3sepect-Oitm» Ha pbIHKE OTHOCUTENBHO KOHKYPEHTOB (JIMIEPCTBO,
clie/loBaHUE 3a JIUJECPOM, H30€KaHHE KOHKYPEHIIMM), OMNpPEACTICHUE aKTUBHBIX U
MAaCCUBHBIX  CTpaTeruii oOecreyeHuss UMH IIEHOBOTO TMPEUMYIIECTBA WM
MPEMMYIIECTBA 3a CYET KaUueCTBa yCIIYT.

Jns Ttoro 4yto® oOmpenenuTh IOKas3aTellb  KOHKYPEHTOCHOCOOHOCTH
HEOOXOAMMO Il Hayaja OIpeAeNuTbcs ¢ (akTopaMu, IO KOTOPbIM Oynem
ouenuBatb A3C. Iy aHann3a BO3bMEM HanboJjiee KPYIHbIX YUaCTHUKOB PhIHKA U 110
JIAHHBIM, pa3MEIICHHBIM B ceTu HHTEpHET MpoBeleM OLIEHKY Mo S5-Tu OaabHOU
mkasne. OIEeHMM YpPOBEHb OKAa3bIBA€MbIX YCIYT, ILIEHOBOM Juara3oH, pPa3BUTHE
cepBuca, HHPPACTPYKTYpPY.

XapakTepucTtuka OCHOBHBIX KOHKYpeHTOB OOOQO «3Bepect-Oililny Ha pBHIHKE

A3C ropona Abakana npuBeaeHa B Tabmuie 3.1
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Tabnuna 3.1 — XapakrepucTika KOHKYPEHTOB

Kpurepun A3C A3C A3C A3C A3C
«3IBepect- | «llepekpe «XTK «PocuedTh» | «l azoim»
o cTok Oty | AOakaH»

Bpewms o0cnyxuBanus 5 5 5 4 5
Llena 3 5 2 4 2
KauecTBo TomnBa 5 4 5 5 5
O6opynoBaHue 4 5 4 4 4
Moiika 3 4 2 3 3
MecTopacnoaoKeHne 5 5 5 5 5
VYcnoBust 1)1 KIIMEHTOB 4 4 5 5 4
HNudopmanmonnbie 5 5 5 5 5
TEXHOJIOTUHU

Kade, marasun 5 5 5 5 5
Pexnama 1 1 1 1 1
Hroro 40 43 39 41 39

Kaxk BugHo u3 tabnuist 3.1, OO0 «9BepecT-Oilin» 3aHUMAET CPEeIM OCHOBHBIX
KOHKYPEHTOB HE JMIAMPYIONIYI0, HO BIOJHE YCTOWYMBYIO TO3HMITMI0O — YETBEPTOE
Mecto u3 S5-tu. Bpems oGcmyxuBanus Ha BceXx A3C NMPUMEpPHO OJIMHAKOBOE, BCE
MMEIOT MaraswH Wiu Kade, peKIIaMHbIC MEPOIIPUATHS HOCAT JIOKAJIBHBIN XapakTep U

HE SBJSOTCS MacmTaOHbiMU. OCHOBHBIMH KpuTepusmu BbiOopa A3C sBistoTCA

CKOPOCTb 00CITY’)KMBaHU U LIEHA.

CpaBHUTENBHBIN aHaM3 1ieH Ha OeH3nH Ha A3C ropoaa Abakana Ha maii 2018

rojia NpuBeAeH Ha pUcyHKe 3.1.

42

41,

hn

41,5

39040 39,398

AN92

AWM 95

B A3C «XTK — AbGaxam»

m A3CT azofin

A3CPocHe(pTh

B A3C«IleperpecToK

Ot X aKaciLD)

m A3C "3Deepect Omn"

Pucynok 3.1 — CpaBHUTENbHBIN aHaMu3 11eH Ha Oen3uH Ha A3C r. AGakaHa

Ha mait 2018 roga, (py6./nutp)
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[To cocrosinuio peiHKa Ha koHen Masd 2018 rona, Ha 3anmpaBkax A3C Xakacuu
IIPOU30LLIN HW3MEHEHUsI B CTOPOHY yBenudyeHus crouMoctd jautpa ['CM. TakoBsl
pe3yibTaThl €XEHEACIIbHOI0O MOHUTOPUHIA, KOTOPBIA MpoBoauT Xakacckoe YDAC
Poccun. Ha aBrozampaBkax HK «PocuedTr» oTMeuaeTcsi camas Huszkas mena: Al-
95 - 41,2 (+60 kom.); AN-92 - 39,3 (+70 xor.).

Ha A3C «XTK-A0Oakan» croumocTh ToIkBa cocTtaBisger: ANU-95 - 41,5 (+20
kor.); AN-92 - 39,9 (+60 xomeek). OO0 «3Bepect-Oiim» HAXOIUTCA B CPEIHEM
[IEHOBOM JHana3oHe, He MMesi BO3MOKHOCTH KOHKypupoBath ¢ A3C «PocHe(pTh».
[IpuunHOl MOBBIIECHUS IIEH SIBISIETCS YBEIMYEHUE CTOMMOCTU TOHHBI TOPHOYETro Ha
ONTOBOM PBIHKE.

Kpome nepuoanyeckux koneOaHuil 1IeH Ha TOIUIMBO, KOHKYPEHIIUS B JJAHHOM
BUJIe OU3HEca 0a3upyeTcsl Ha KaueCTBE OOCTYKMBAaHUS KIIMEHTOB.

BaxxHbIM MOMEHTOM aHajiKM3a KOHKYPEHTOCHOCOOHOCTH SIBIIAECTCS aHaJIU3
BO3MOYKHOCTEH M OMMacHOCTEN B KOHKYpEeHTHOU cpene. CUiIbHBIE U clla0ble CTOPOHBI -
ATO BHYTPEHHHUE YEPThl MPEANPUITHS, KOTOpPbIC MOMJICKAT KOPPEKTHUPOBKE, a
BO3MOXXHOCTH M YIpoO3bl CBA3aHbl C XapAaKTEPUCTUKAMU PBIHOYHOW CpEIbl H
HETOJBJIACTHBI BJIMSIHUIO opraHu3anuu. OO000IMM BCE€ OCHOBHBIE IMapaMeTpbl

nesitenpHOCTH OO0 «9Bepect-Oitmy B maTpuily SWOT-ananu3a B Tabnmie 3.2.

Ta6nuna 3.2 — Matpuna SWOT- ananmuza OOO «9Bepect-Oilin»

CunbHbIC CTOPOHBI CnaOble CTOPOHEIL
-HCKpYyIIHas, ru0Kast KOMIIaHHS -~OTCYTCTBUC CUCTEMATU3UPOBAHHBIX
-BO3MOKHOCTbH 6I>ICTpOFO pcarupoBaHus Ha CIIPOC; | MApPKCTUHITOBBIX HCCHGHOBaHHﬁ;
-JKCJIAaHUC pAa3BUBATH OM3HEC U 0XBATHIBATH HOBBIC | -MaJlo PEKIIaMHUpPYETCH,

CErMEHTBI PBIHKA; -CTaH/IAPTHBIN ACCOPTUMEHT YCIIYT;
Bo3moxxHOCTH Yrpo3sl

-CTPEMUTHCS PEJOCTABUTH MAKCUMAJIbHBIN - YCUJIEHUE KOHKYPEHTHOI'O JIaBJICHUS;

ypoBeHb UHGOpPMAIUH, CEPBUCA U YPOBHS -pOCT LieH Ha HEPTENPOTyKTHI;

00CITy’)KUBaHUS, -U3MEHEHUE MOJIUTUKH ITOCTABIIUKA,

-y4eT HEI0CTaTKOB KOHKYPEHTOB; -HECTaOMIIBHOCTh 3KOHOMHYECKOMN CUTYaI[1

-YBCIMYCHHE COIMYTCTBYIOLIETO aCCOPTUMEHTA,
-IIPUMCHCHHUEC PEKIIAMHBIX TEXHOJIOTHit

[To manubiM matpuinibl SWOT- ananuza OOO «9Bepect-Oiiny HEOOXO0IUMO
59



YCTPAHUTD BJIMSAHUEC c1a0bIX CTOPOH u BOCITIOJIb30BAaTbCA BBISIBJICHHBIMUA

BO3MOKHOCTSIMU JJISI BRIPAOOTKH CTPATErHH TIOBBIIEHUS KOHKYPEHTOCTIOCOOHOCTH.
KOHKYpeHTOCTIOCOOHOCTh, KOTOpasi MPUBOJUT K  BBICOKOMY  YPOBHIO
YIOBIICTBOPEHUS KIIMEHTOB, ONPEACISICT YCIeX (GUPMBI.
Bunbl KOHKYpEHTHBIX CTpaTerudl [JIsi OIEHKU Haubojee MOAXOAsIen

ctpareruu 1t OO0 «32BepecT-Olm» NpuUBEIEHBI HA PUCYHKE 3.2.

KonkypeHTHBIE cTpareruu

|

MuHUMH3AIIN U3IEPKEK

HuddepennupoBanne

DoKycupoBaHUE

Co3znanue npeuMyIiecTsa
nepes; KOHKYpEeHTaMH 110
3arparam

Co3znanue npeuMyIiecTsa
nepes; KOHKYpEeHTaMH 110
YHUKAJIbHOCTHU

Coznanue npeuMylIiecTBa
nepesi KOHKypeHTaMu
IIyTEM KOHICHTpPALlUX Ha

MNpECaAIOXKCHUSA CCIMCHTC U JIYUIICM

00cIyKUBAaHUU

\4 \ 4

He npumennma IMpumenuma Ha 1 sTarme ITpumennma Ha 2 sTane

Pucynox 3.2 — Beibop xonkypentHoit ctparerun OO0 «3Bepect-Oitm»

Vaensubiii Bec A3C OO0 «9Bepect-Oitnn»y Ha pbiHKE I'. ADaKkaHa COCTaBJISIET
6% (cM. puc. 2.11) HeOOXOIMMO OrpPaHUYUTHCS CETMEHTAaMH, TJe OOJIBIIIE BCETrO
MPOSIBIISIFOTCS. KOHKYPEHTHBIE MPEUMYIIECTRA.

Crpareruss MUHUMM3ALUM U3JEPKEK HE MpuemieMa Uil HCCIeTyeMOro
MPEANPUATHS TI0 IPUYKNHE MPUCYTCTBUS Ha PHIHKE HE(PTEPOMYKTOB OOJIEe KPYITHBIX
urpokoB. Kpome Toro, Ha MOCTOSIHHO MEHSIIOIIEMCS] TOIJIMBHOM PBIHKE IOJIOKECHHE
HE3aBUCUMBIX aBTO3APAaBOYHBIX CETEH HECTAOWIHHO. YUUTHIBAS W3JICPKKUA Ha
3aKyMKy HE(TENPOAYKTOB, JIOTUCTUKY M apeHIY MOITHOCTEH MO0 XpaHEHHUIO TOTUINBA,
LEeHOBask KOHKypeH1us Juist yacTHbIX A3C He peHTabelnbHa.

Muoro cereit A3C mnpenyaraloT OJWHAKOBBIE MPOAYKTH. OJIHAKO J1a)ke B
TaKOM CUTyalluu €CTh BO3MOXHOCTb BBIJICJIUTH CBOW OM3HEC Ha (DOHE KOHKYPEHTOB.
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Peanuzamus 3agauv MO MOBBIIMIEHUIO KOHKYPEHTOCIIOCOOHOCTH MOXET OBITh
peain3oBaHa B /1Ba Tana. Ha nepBoM srtane OyaeT NpuMeHeHa CTPATETus «CO3JaHue
IIPEUMYILIECTBA IEPE]] KOHKYPEHTAMU 10 YHUKAJIBHOCTH IPEIIOKEHUA» U HA BTOPOM
JTane «KOHILIEHTPALMs Ha CETMEHTE U JIydIlleM OOCITy>KHBAaHUN.

ConmepxaHue BBIOPaHHBIX CTpAaTErMid M HaNpaBlICHUS JEHCTBUS Ui UX

peanu3aiuy MpuBeIeHbI B Tadaue 3.3.

Tab6nuna 3.3 — Konkypentssie ctpaterun OO0 «9Bepect-Oilim»

Bupn crparerun Copneprxanue JlelicTBue
Crparerus Coznianue npeuMyIecTBa nepes BbIXox Ha PBIHOK C IPEMHAIIBHBIM
JUBepCU(PUKALMY | KOHKYPEHTaMH 10 YHUKAIbHOCTH torBoM UNIQ
PEJUIOKEHUS
Crparerus KoHuenTpanuu Ha cermenTe U ayqmeM | KiMeHToOpueHTUPOBaHHOCTh
(doKycHpOBaHHUS 00CIyKUBAaHUU OcoOblii cepBuC

OnaHa w3 OCHOBHBIX 33Jlad B TMOBBIIICHUM KOHKYPEHTOCHOCOOHOCTHU
00O «9BepecT-Oili»— He NBITaThCs OOPOTHCS C KOHKYPEHTaMU, a CO3/1aTh JIYUILINH,
KineHToopueHTupoBanHblid  cepBuc. A3C OO0 «3OBepect-Oi» MPeOCTaBISIIOT
JIOTIOJIHUTENIbHBIE YCIYTH, TaKUE KaK aBTOMOWKa, Kade, mporpaMMbl JIOSJIBHOCTA U
Tp., 4TO TaK K€ MpUCYTCTBYeT Ha Japyrux A3C, oJHAKO €CTh €Ile Macca BapuaHTOB
clienaTh CBOM OM3HEC OCOOEHHBIM.

KiIMeHTOOpHEHTUPOBAHHOCTh TPOSIBISIETCA B JACTAISIX — JPY>KEITIOOHBIMA
CEpPBUC, JTUYHOE U MPUBETIMBOE OTHOILICHHE K KaXJIOMY KIHEHTY, BO3MO>KHOCTb
OIUIATUTh YCIYTH IUIACTUKOBOM KapTOW, MPHUSTHBIE MEJIOYM JJIsi TOCTOSIHHBIX
MOKYyTaTesiei, 0COOCHHBIN MOAX0/ K BEICHUIO Ou3Heca.

He menee BakHO, 4TOOBI Ha BBICOTE OBLIO HE TOJHKO KAYECTBO YCIYT, HO U
HEIMOCPEJICTBEHHO KAayecTBO CaMOro MpOAYKTa, B JIaHHOM cllydyae TOIUIMBA. 3a
NOCJIEIHUE HECKOJIBKO JIeT 10 25% TNOCTOSHHBIX KIMEHTOB KpymHbIX cered A3C
Nepenuii Ha NPEMUAIBHOE TOIUIMBO, M 3TO YHUCIO TOJIBKO BO3pacTaer. Yike
c(hOpMUPOBAHHBIA  NPEMUYM-CETMEHT  OOECIEYMBACT  CTAOWJBHBIA  MPUTOK
MOKyTaTeJIe M yBEJIMYEHUE KIMEHTCKOW 0a3bl. ITO, B CBOIO OYepe/b, MOBBIIIACT

BHUMAHHUC HE TOJIBKO K HpeMHaHBHOfI IMPpOAYKIIMH 6peH)1a, HO U K OCHOBHOM

61



JUHEHWKE, U CYIIECTBEHHO yBeln4yuBaeT npoaaxu. Hamnume Ha A3C xak 0OBIYHOTO
KayeCTBEHHOTO TOIIMBA, TaK W MPEMUATIHHOTO, CO3[AaCT BO3MOXHOCTH paboTaTh C
pasHbIMU Tpynnamu notpeouteneil. COOTBETCTBEHHO, TAaKUM IIIarOM MOKHO H
mudGepeHIUpPOBaTHCS, U IOKPHITh WM CHU3UTh U3JICPIKKH.

[IpemuanbHOE€ TOMIMBO IS TOKYMATelss — OTO TapaHTUsS IOCTOSHHO
KOHTPOJIMPYEMOI'0 KauecTBa, a 3HAUUT U Oe30macHOCTH. Tem Oosiee 3TO CTAHOBUTCS
aKTyaJbHBIM B CBSI3M C BO3POCHIUM HMHTEPECOM K SKOJOTMYHOCTH TOIUIMB H
BBEJICHHEM HOBBIX €BPO-CTaHIapTOB.

Jns wezaBucumbix ceret A3C mnpeMHaIbHOE TOIUIMBO TMOJ COOCTBEHHBIM
MMEHEM — 93TO BBIXOJ Ha HOBBIM YpPOBEHb, BO3MOXKHOCTb IIOBBICUTH
KOHKYPEHTOCTIOCOOHOCTh HE TOJBKO HA pPETHOHAIBHOM, HO W Ha (denepaibHOM
YPOBHE.

N3yyeHue BO3MOKHOCTEH phIHKA HEPTEMPOAYKTOB IMOKazayio, yTo Kommanus
TomnuBubil Pernon B cotpyauunyectBe ¢ BHMU HIT u xonniepuom Afton Chemical,
paspabortana npemuanbHoe ToruBo UNIQ, myisi mpou3BojCTBa KOTOPOTO HE
TpeOyeTcsl CrenuaibHOTO O0OpYAOBaHUS U JAOOPATOPHBIX HCCieAOBaHMMA. Takum
obpazom, mrobas A3C, crabunpHO mpoaatromas TormmBo crangapra ['OCT wu
CrocoOHasi OMEPATUBHO PEAarupoBaTh HAa PHIHOYHYIO CUTYAIIMIO, MOXKET TMEPEHTH B
IIPEMUAJIbHBIA CETMEHT.

3aTpaThl Ha TPOU3BOJCTBO MPEMHUATHHOTO TOIJIMBAa MUHUMAJIbHBI, TaK Kak
JIO3UPOBKAa HEOOXOAMMOMW TMpucaaku HeOonbpmas. BBox mpucagkd MOXHO
MPOU3BOJUTH HEMIOCPEACTBEHHO B eMKOCTSIX A3C, a XpaHEHHE TOIJIMBA — HAIIPUMED,
B OUMINCHHBIX ucTepHax oT AU-80.

Urto KacaeTcsi MapKeTMHIOBOTO pPa3BUTHUA, 3/€Ch CYIIECTBYET Macca
BO3MOXKHOCTEH OECIJIaTHO WJIM MAaKCUMAJILHO JICIICBO MPOJABUTATh NMPOAYKT. MMumx
cetu A3C, Ha KOTOpOH TMpoJaercsd MPEMUAIBHOE TOIUIMBO, YJIy4YIIAeTCs
aBTOMAaTHYECKH, TaK KaK accouuHpyercs ¢ KaudecTBOM. lloBbIlleHHME HHTEpeca
noTpeduTeNneil yBeIMYMBAET MPOAAKU, a CO3JaHHWE KIMEHTOOPUEHTUPOBAHHOIO

CCpBHUCA 3aCTaBJIAACT T'OBOPHUTH O Kommnanuu.
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3.2 Pacuer 3aTpaT Ha NPOBe/ieHUE MEPONPUSITUI 10 MOBbILLIEHUIO

KOHKYPEHTOCIIOCOOHOCTH

CeronHs aBTO3ampaBKa MOYKET MPUHOCUTH MPHUOBLIb, TOJBKO MPEBPATUBIIUCH
B CTAHIMIO C IIMPOKUM I[EPEYHEM YCIYT, MPHUBJICKAIONIYI0 KIUEHTOB BBICOKUM
KauecTBOM oOcnyxuBaHus. Ha pucynke 3.3. mpuBeleH IUIaH MEpPONPHUITHI IO

NOBBIIEHHIO KOHKYpeHTocriocoOHocTH A3C OO0 «3Bepect-Oiny.

IInan meponpusaTuii

[TonHATh oOWIME MPOJAKKU HAa aBTO3AIPABKE

Y

OcBOUTH HOBBIE BUJIBI JEATEILHOCTH, KOTOPBIE IIOMOTYT
00€eCIIEUUTh JOIOJHUTENBHBIN JOXOI

A\ 4

I[OB@CTI/I Ka4yCCTBO 06CJ'Iy)KI/IBaHI/I$I KIIMCHTOB J0O
nacajbHOI'O

A 4

Beectn mporpaMmbl HOOIIPECHUA AJI MTOCTOAHHBIX
KIIMCHTOB

A 4

O0ecIeunTh BHEIIHIOK IMPUBJICKATCIIbHOCTb aBTO3aIllIPpaBKU

A 4

Pacmmputs nepedens yciayr

A 4

Pucynok 3.3 — Ilinan MeponpuaTHii 110 TOBBIIIEHNIO KOHKYPEHTOCIIOCOOHOCTH

A3C OO0 «2Bepect-Oitin»

Ha 3anpaBkax AbakaHe elie He MPUCYTCTBYeT npemuanbHoe TormBo UNIQ,
MO3TOMY TIEPBEHCTBO B ATOM HANPABJICHUH MPUHECET 3HAYUTEIBHYIO MPUOBLIL 0
MOMEHTA €T0 MTOBCEMECTHOTO BHEAPEHUSI.

[IpemuanbHOE TOTUTMBO - MTPOYKT C MOIOIIUMU TIPUCAIKAMU - 001a1aeT PSIOM
XapaKTEePUCTHUK, OTJIWYAIOIINX €ro OT CTaHAapTHOro TormauBa Ha A3C:

— OYMCTKa JBUTATENIs M TOIUIMBHOM CHUCTEMBI, BO3BpallleHUE JABUTATENS K

IMOKa3aTCJIsAM IICPBOHAYAJIBHOC MOIIIHOCTH
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— MPOJJICHHE CPOKa SKCILTyaTallid aBTOMOOMIIS;
— YMEHBIIIEHHE PacX0/ia TOIUIMBA, BO3PACTaHUE PA3rOHHOW JUHAMUKH;
— CHIDKEHHUE YPOBHS BHIOpOCA BBHIXJIOMHBIX Ta30B.

OTW W Jpyrue KadecTBa YIIYUIIEHHOTO TOIUIMBA NPUOOPETAIOTCS IOCTe
BBEJICHUS CIIELUAIM3UPOBAHHBIX MPHUCAIOK C BBIBEPEHHBIM XUMHUYECKUM COCTaBOM,
KOTOpBIM Kaxaas KOMIAHUS TMpopabarbiBaeT WHAMBUAYyanbHO. Kak mpaBuio,
IpeMUyM-O€H3HH [TPOU3BOIUTCS HA OCHOBE 95-TO.

[Tpemuanbaoe TormBo UNIQ, pazpaboTanHoe crieliaibHO AJs1 HE3aBUCUMBIX
He(TETpEeHEpOB M TNPEUIaraeTcsi C IMOJHOCThIO C(HOPMUPOBAHHBIM MaKETOM
JOKYMEHTOB:

— CTO Ha aBTOMOOMIIBHOE TOILIMBO C UCIOJIb30BAHUEM MOIOIIMX MPHUCAIOK;
— TEXHOJIOTHIO BBEACHUS MPUCAIOK B TOILUIUBO;

— paspenieHue Ha ucnonb3oBaHus Openna UNIQ kommanuei;

— TIOJIHBIM MaKeT JOKYMEHTOB Ha ITPUCAJIKU.

3aTpaTsl 000 «39Bepect-Onm» Ha peanu3anuo CTpaTeruu
«IuBepcu(pUKanMU» MO BHEAPEHHIO HA phIHKE mpemuanbHoro tormmBa UNIQ

puBeCHBI B Ta0MIE 3.4.

Tabnuna 3.4 — EnuHOBpEeMEHHBIE 3aTpaThl HA PeaU3aIfi0 CTPATETUN

«JluBepcudukanum»
HanmenoBanue CymmMa, ThIC. pyo.
OneKTpoHHOE TabJ0, CTeHAB! sl HH(pOpMAIMHY, (IIATIITOKOB, 350,0
BBIBECKH, TAOJIMYKH, 3HAKH, YKa3aTeIH
dopma JIs1 COTPYITHUKOB 60,0
IToxynka ¢panimm3sl (maymaibHbII B3HOC) 275,0
Htoro 685,0

000 «3Bepect-Oitny 3akntounB 10oroBop ¢ Komnanueit TormBHbIN Pernon
npuoOpeTaeT MpaBO Ha TOCTABKY W peanm3anuio npemuanbHoro tommba UNIQ,
CTOMMOCTD (DpaHIITN3HI CBSA3aHA C 00HEMOM 3aKyIOK U cocTaBuT 275,0 ThIC. pyoO.

Jns monnepxkanusi OpeHia oCyeCTBISIFOTCs 3aTpaThl Ha odopmiieHue A3C u
dbopmy coTpyaHUKOB. Becero ennHoBpeMeHHBIE 3aTPaThl COCTABAT 685 ThIC. pyo.

Camo TpoM3BOJACTBO HE TpeOyeT CIHeNHaJIbHOTO O0OpyAOBaHUS, U
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OCYILECTBIISIETCA MPOCThIM cMmereHueM kommoHeHtoB. Ha A3C OOO «3Bepect-
Oy ocramuck mycthie eMkoctu oT AM-80, KOTOphIe MOKHO HMCIOIB30BATh O]
HOBBIM TOMUIMBHBIA OpeHj. BakHOo, 4TO OpeHAMPOBAHHOE TOIUIMBO YBEIUYMBAET
npoaaxku HezaBucumo OT Tuna A3C. DTo MOXET ObITb U CETh M3 HECKOJIbKHUX
necsatkoB A3C, nim gake oJlHa CTaHIIUS.

B ornmuue oT Apyrux TOBapoB, CPOC HA OEH3MH MPAKTHUYECKH HE HMEET
CE30HHOCTH B CHOpPOCE, MOATOMY [JIsi IJIAHUPOBAHMS BBIPYYKH MO MeECSaM HET
HEO0OXOJMMOCTU 3aKJIaJbIBaTh MHACKCHI C€30HHOCTH. OJHAKO, B CBS3U C TEM, YTO
BBOJI HOBOI'O TOIUIMBA, HE MO3BOJUT Cpa3y MPUBJICYh MAKCUMaJIbHOE KOJIMYECTBO
aBTOJIFOOMTENIEH, 3alI0)KUM TpauK BBIXOJIa HA IUIAHUPYEMBIM 00BEM MPOAAK B

tabmurie 3.5.

Tabnuna 3.5 — I'paduk BeIX0/1a Ha MJIAHUPYEMBIN 00BEM MTPOJIAXK

MECSIII % OT MaKCUMAJIBHOTO 00beMa MPoJIaK
1 xBapran 30%
2 KBapTaI 40%
3 KBapTal 55%
4 kBapTan 85%

B Tabmume 3.6 mpencrtaBieH MmIaHUpyeMoW OOBEM TPOJaX IO TOBAPHBIM

rpynmnam, 1ieHa, ce0ecTOMMOCTh M HAIICHKA.

Tabmuma 3.6 — [Imanupyemsiii 00beM 3amerieHust oeaznaa AN-95

Jlons B O0beMm
ToBapHas rpyria Ce6§CTgI/}MOCTL H%H%Hm Hena npojaxax | Tpoaax,
py6./1) ) | (pyom) | TP | PO
o BHEApEHUS] MEPOTTPUSATUI 100 6 929,70
-bensun mapku AM-95 35 15% 40,25 54,8 3797,6
-bensun mapku AN-92 32 15% 36,8 452 3132,1
[Tocne BHEApEHUS MEPOTIPUATHI 100 7091,1
-bensun mapku AN-95 35 15% 40,25 15,0 1039,46
-bensun mapku AN-92 32 15% 36,8 45,2 3132,1
- UNIQ 39,5 20% 42,6 85,0 5890,25
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[To mamapiM Tabmumpl 3.6, ynensHbI Bec mpomax AU -95 B m2017 romy
coctaBisin 54,8% B oOmieM oObeme mpojax OEH3MHA, YTO B CyMME COCTaBIISIET
3 797,6 Teic. py0. Tomueo UNIQ Oyner cocraBisaTh anbrepHaTuBy 6eH3uny AN-95,
B YJIYYIIICHHOM BapuaHTe. [1o mporao3am 10mKHO Oy1eT 3aMEHUTh 3TOT BUJ] TOTLTNBA
Ha 85%. Croumocth ToruBa UNIQ He Ha MHOrO mpesblmaer crouMocts AI-95,
yYBEIMYEHHE 00YCIOBICHO CTOUMOCTBIO TPUMEHSIEMBIX MPUCATIOK.

Taxkum oOpa3om, npu oObeme mpojaxk Ha ypoBHe 2017 roma BhIpydka OT
npoaaxu OeHzuHa coctaButr 7091,1 ThIC. py0., uTO OOMBINE YeM B 2017 romy Ha
161,4 TeIC. pYO., 3a cueT Oombmiei croumoctr TorutrBa UNIQ.

OpnHako, peanu3amyisi MEPONPHUATHS TO BBOAY HOBOTO TOIUTMBA  JOJDKHA

yBeIUMUUTh NMPUTOK noTpedutesneit A3C. Paccuntaem odveM mpogax OO0 «3IBepect-

Oii1» mociie BBOJa HOBOT'O BHJA TOIJIMBA B Ta0ue 3.7.

Ta6nuna 3.7 — Yenuuenue npoxogumoctu A3C

HaumenoBanue [Tpoxomnumocts | [IpoxogumocTs
Kon-Bo 1 A3C Bcex A3C
3anpaBoOK aBT/ Mec. aBT/ Mec.
Jlo BHEpEHUS MPOEKTa 6 8500 51000
I[Tpupoct B pe3ynbTare BHeapeHus npoekra (1/3) 6 2550 15300
Bcero 6 11050 66300

[Ipennpusarue mmeer mectb A3C B pa3HbIx MecTax pecnyOnuku. CpenHsis

npoxoaumMocTth ojiHOM A3C coctaBisieT 8500 apromaiuH. [Tpy akTHBHON peKkIaMHON
KOMIAHUM OyJeM CyYuTaTh, YTO KaXKIbld TPETUH MOTPEOUTENh 3auHTEpEcyeTcs
NPEeJIOKEHHEM B pe3ysibTare o0beM NoTpeduTenei AOomKeH Bo3pacth Ha 1/3.

PaccunTtaem mian npoaax ¢ yueroMm yenuueHnus npoxoaumoctu A3C B Tabnure 3.8.

Tabnuua 3.8 — Ilnan nponax

THIC. pYyO.
HaumeHnoBanue 1-it xBapr | 2-ii kBapr | 3-if kBapT | 4-if kBapT I'on
-bensun mapku AM-95 200 174 150 45 569
-bensun mapkn AN-92 783 783 783 783 3132
- UNIQ 2100 2500 2500 3595 10695
Hrtoro 3083 3457 3433 4423 14396
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Pacuer Tekymmx 3atpar npuBeaeH B Tabdmuie 3.9.

Tabnuna 3.9 — Texyiue 3aTpathbl Ha peaau3aiuio cTpareruu «usepcuduxanum

HaumenoBanue CymmMma, CymmMma,
THIC. py0./Mec. THIC. py0./TON
3aKynka TOIIMBa 975,6 11 707,0
B Tom uncie 3axynka Tommusa UNIQ 713,0 8556,0
Posutt 27,5 330,0
Htoro 12 037

OO0beMm 3aTpatr Ha MOKYIKY TOIIMBA €KEMECSYHO COCTaBUT 235,4 ThIC. pyo., B
TOM YHCIIe eXeMecsuHas yruiata posuitu 27,5 Teic. py0. Beero cymma 3atpar B roa
12 037 TtrIC. pYO.

B memsx MakcumanbHO OBICTPOTO BBIXOJIa HA TOJHBIC MPOJIAXKHU TIIIAHUPYETCS
MIPOBECTH PEKJIAMHYIO KaMIaHUIO, KOTopas Obl MPUBJIEKIA HAMOOJIbIIEe KOJIUIECTBO

notpeoduTteneit Ha A3C. PacueT OropkeTa pexiaMbl ipuBeieH B Tadsuie 3.10.

Tab6nuna 3.10 — 3aTpatsl Ha peKIaMHbIE MEPOTIPUATUS

TBIC. PYO.

HaunmenoBanue CymmMma, ThIC. pyo.
H3roroBiieHHE CTENBI CO CBETSIIMMHUCS [[EHAMU Ha OCH3UH 200,0
H3rorosiieHre BBIBECKU 50,0
Pa3znava nuctoBok Ha umeromuxcs A3C cetu ¢ HHpopmaImeit o 3,0
MIPEMHAITLHOM TOTUINBE
Pa3smernenne pexiaMHBIX KOHCTPYKIHi ¢ pekinamoit A3C Ha npyrux 60,0
3arpaBKaX CeTH
[TpoBenenue akuuii 65,0
Htoro 378,0

[lo panabiM  Tabmunbl  3.10, pacxoabl Ha TPOBEACHUE PEKIAMHBIX

MeponpuaTuii coctasat 378 Thic. pyo.

Ta6muma 3.11 — bromker pacxoaoB

THIC. pyO.
HanmenoBaHue Cymma
EnnHOBpEeMeHHBIE 3aTpaThI 685,0
Texyuue 3aTparbl 12 037
3aTpaTsl Ha pEKJIAMHbIE MEPOIIPHUSITHSI 378,0
Htoro 13100
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[Tponykuus A3C OO0 «3BepecT-Oiin» Ha CETOAHALIHUI AEHb HE OTINYAETCS
OT JAPYTUX U BKJIIOYAET CJIEAYIOIINE TPYIIbI TOBApOB: OCH3UH ABYX Mapok — 92, 95;
MOTOPHBIE Maciia ¥ MPUCAAKH; OXJIAKIAOIINE KUAKOCTU; TOPMO3HBIE KHUIKOCTH.

®upMeHHOE TOIUIMBO Oyaer omimyaTh Kommanuio u cetb A3C OOO
«9BepecT-Oin» 0T KOHKYPEHTOB. YHMKAIbHBIN Ha PHIHKE TOIUIMBHBIA OpEH] - 3TO
nokasarenb Ipo(ecCUOHATN3MA, IPOU3BOJICTBEHHBIX MOIIIHOCTEN U MOJIOKUTEIBHON
penyTaud B HEQTSIHOM OH3HECe, BeAb BBIIYCKY MPEMUYM-TIPOIYKIIHH
IpeIIIecTBYET cepbe3Hasl paboTa: pa3paboTka cocTaBa, JJAOOpaTOPHbIE U IOJIEBbIE
UCTIBITaHUs, 3amyck OpeHna Ha pbiHKe. Hamuune coOCTBEHHONM MapKH TOIUIMBA
dbopMupyeT 00bEM OCTOSTHHBIX | JIOSUTBHBIX KIMEHTOB, KOTOpbIe peanoutyT A3C ¢
IPEMUYM-CETMEHTOM OOBIYHOM 3aIpaBKe.

Bo-niepBbIX, AJaJIeKO HE B KaXJAOM TOpOJAE MPHUCYTCTBYET KpYIMHas CeTeBas
3alpaBKa U €Ille C YIYYIICHHBIM TOIIMBOM.

Bo-BTOpBIX, MHOTHME aBTOBIAJENbLIBI, HUCIPOOOBaB B J€J€ TOIUIUBO C
MOIOIIMMH TPHUCAIKAMU, TPOAODKAIOT 3aMpaBisAThCS MM B JAIbHEUIIEM H HIYT
3alpaBOYHbIE CTAHIIUM UMEHHO C TAKUM IIPOTYKTOM.

B-TpeTbhux, Bce UTPOKH PBhIHKA 3HAIOT, YTO PACHIMPEHUE ACCOPTUMEHTA YCIyT
¥ TOBapoOB - 3TO MHPOBasi TEHJEHLUS Pa3BUTHs 3ampaBovyHoro OushHeca. I[lostomy
HAJIMYUE YIYYIIEHHBIX COPTOB TOIUIMBA MOKET CTaTh XOPOUIMM apryMEHTOM B
COBPEMEHHBIX peauax. Bce 3Tu (pakTopbl CTaOMIBHO YBEIMYMUBAIOT KOJUYECTBO
KJIMEHTOB, MHOTHE U3 KOTOPBIX CTAHOBSTCS TOCTOSIHHBIMHU.

Takke mnpemuym-6pens UNIQ mno3Bonsier >(P¢hekTUBHO peaanu30BbIBATH
MapKETUHIOBYIO CTPATErHIO: HAPUMEp, CO3[1aBaTh IPOrPAMMY JIOSIIBHOCTH (CKUIKU
WM OOHYCHI) JIJIsl TOCTOSIHHBIX KJIMEHTOB, MpeAJiaraTh aBTOBIA/IEIblaM MEYaTHbIE U
JIpyrue MaTepHualibl, pacCKa3bIBalOIIME O JOCTOMHCTBAX TOIUIMBHBIX Mpucagok. Mnu
BBIMYCKATh CYBEHUPHYIO M COMYTCTBYIOUIYIO MPOIYKIMIO TOJ TOH K€ MapKOM.
Hanpumep, ocBexxutenb BO3ayxa € (QUPMEHHBIM JIOTOTUIIOM OyAET MOCTOSHHO
HalOMUHATh aBTOBIaAenbily o TommBe UNIQ, U MOBBICUT BEPOSITHOCTh MOBTOPHOM

3alIpaBKH UM JKC.
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3.3 Omnpenesenue 3pGeKTUBHOCTH NpeAJaraeMbiX MepoONpPUsITHIA

HHaHpreMBIfI IMIOKAa3aTCJIb BBIPYYKH OT pCalIn3allkuH II0CJIC pCain3allruu

MEPOIIPUATHN:

I1s = (Bpm + (Bpn * (Ilps /100)))

(3.1)

rac IIB - HHaHpreMLIﬁ IMIOKAa3aTCJIb BBIPYYKHU OT pCain3aliliv ITOCJIC pPCAJIN3alnN

MEPOIPHUATHIA U TOTBKO MOJ] UX BIUSHHEM, PYO.;

Bpr - BeIpyuka OoT peanu3aluu 3a MociaeaHuil nepuoi, pyo.;

[IpB - muaHupyeMblii NPUPOCT BBIPYYKH OT peaiu3alliu  BCIIEJCTBUE

peanu3anuy IpeaoKeHHON mporpamMmmsl, %.

Paccuntaem HHaHpreMBIﬁ IMIOKA3aTCJIb BBIPYUKH OT pCaln3aliii II0CJIC

peanu3ay MEPONPUATHI U TOJIBKO MOJT UX BIHMsSHUEM 110 Gopmyite (3.1):

11473 + (11473 * (25,5/100))) = 14396 ThIC. pYO.

Tabnuna 3.12 — [IporHo3 BEIpyYKH OT MPOJaX

Otkinonenue (+;-)

Ilokazarenu basucupiii | IIporaos | Cymma %
TIEPHOJT TBIC. PYO.

Bripyuka ot mponax 11473 14396,1 | 2923,1 255
CebecToMMOCTh MPOJAHHBIX TOBAPOB 10 486 13 100 26145 249
Banoas npu0OsLIb 087 1296 308,7 31,3
Kommepueckue pacxoibl 550 550 0,0 0,0
[TpuObLTE (YOBITOK) OT TIPOIAK 437 7457 308,7 70,6
[Ipouue pacxozsl 87 0 -87,0
[TpuObLTE (YOBITOK) 10 HATOTOOOTOXKEHUS 350 745,7 395,7 113,0
Hamnor na nmpu6sib 69 149,1 80,1 116,1
Uncras HepacnpeaeneHHas NpuObLIb YOBITOK 281 596,5 315,5 112.3

[To manubIM Tabmuiel 3.12, yBenuMueHHE BBIPYYKH OT MPOAAXK B pe3yjbTaTe

OCHOBHOT'O MEPOIPHUATHS MO BHEAPEHUIO HOBOro Buja ToruimBa Ha A3C cocTaBUT

25,5% k mokazarento 6a3ucHOTO roja. Uucras npuObLIb YBEIHMUMUTCS MOUYTH B 2 pasza

U cocTaBUT 596,5 ThIC. PYO.
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Onenka 3¢ ¢GeKTUBHOCTH MpeAsiaraeMbIX MEPONPUSTHI CTaHOBUTCS Bce Oosee
akTyasibHOW. IIpu paccMOTpeHMHM TIPOEKTa OLEHUBAIOTCA CIEAYIOLIUE BUIBI
3 PEeKTUBHOCTH:

- 3 PEKTUBHOCTH MTPOCKTA B IIEIIOM;

- 3(¢)EKTUBHOCTh PEKJIAMHBIX MEPOIIPUITUNA B IIPOEKTE.

O} PeKTUBHOCTh MPOEKTa B LEJIOM OLCHUBAETCS C LENbIO OIpeacIeHUs
NOTEHIMAIBHON TPHUBJIEKATEIBHOCTH IPOEKTA JJisi BO3MOXHBIX YYaCTHUKOB U
IIOMCKOB UCTOYHUKOB (DMHAHCUPOBAHUS.

JUtst BBISIBICHHUS PEKOMEHJALMKA IO MOBBIILIEHUIO KOHKYPEHTOCIIOCOOHOCTH
00O «9Bepect Oiry, npoBeneM (PUHAHCOBBIA aHAINU3 PE3YJIbTATOB MPOEKTHBIX
MEPOIIPUATHN.

B pesynbrare mmannpyemeix meponpustui OO0 «9Bepect Oy IUTaHUPYET
YBEJIMYUTH TOBAPOOOOPOT NPOAYKIMHU Ha 25,5%.

OKkoHOMHUYECKUN A(P(PEKT OT BHEIPEHUS] MEPONPUSATHI — 3TO pa3HULA MEXY
IUIAHUPYEMBIM ~ IPUPOCTOM  BBIPYYKH, [OJIYYEHHOHM OT  JOMOJIHUTEIBHOIO
TOBapoOOOpPOTA, BHI3BAHHOT'O IIpejlaraéMbIMH MEPONIPUATUSAMH, U pacXoJaMH Ha 3TU

MEPOIPUSATHS.

D= (IIs — 3p) — Bpn (3.2

riae O — SKOHOMHYECKHUH 3P (HEKT OT BHEAPECHUS MEPOIIPUSATHM, ThIC. PYO.;

[IB — nmaHUpyeMbIil TOKA3aTENb BBIPYUYKHA OT pEAM3aLMU MOCIE pean3alun

MEPOTPHUITHIA U TOJTBKO TOJ] UX BIUSHHEM, ThIC. PyO.;

3p — 3aTpaThl Ha peaau3anuio MEPONPUITUH, ThIC. PYO.;

Bpm - BeIpy4Ka OT peanau3aiuu 3a MOoCiIeIHAN TIEPUOoI, ThIC. PyO.

3p =685,0 +378,0 +330,0 = 1393,0 ThIC. pYO.

D = (14396,1 — 1393) — 11473 = 1530,1 ThIC. pYO.

Paccuntaem »skoHOMHueckuid d¢(deKT OT BHEAPEHUS MapPKETHHTOBBIX
mepornpusTHii o Gopmyie (3.1):

3 =(14396,1 — (685+378)) — 11473 = 1860, 1 TbIC. pYO.
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OkoHOMHUYECKUN 3P (HEKT MEPOIIPUATHI MOXKET OBITH:

MOJIOKUTEIbHBIM — 3aTpaThl HAa MEPOIPHUATHS MEHbIIE JOMOJHUTEIBHON
pUOBLIHN;

OTPHUIIATENIFHBIM — 3aTpaThl HAa MEPONPHUATHUS BBIIIC JIOTOJHUTEIHHOM
pUOBLIH;

HEUTpPAJIbHBIMU — 3aTpaThl HAa MEPOINPHUATUS PABHBI JIOMOJHUTEIHHOM
IPUOBLIH.

Takum 00pa3oM, MOXKHO CJIIelaTh BBIBOJ, YTO SKOHOMHUYECKHUN SPPEKT OT
npeIaraeMbIX MEPONPHUSTHH TTOJIOKUTEIBHBIN, TaK KaK 3aTPaThl HA MEPOIIPHUATHS HA
1393 ThIC. py0. yBemuumiam ToBapoobopoT Ha 1530,1 ThIc. pyo.

Pacdet peHTa0eIBbHOCTH MpeIaracMbIX MAPKETHHTOBBIX MEPOIIPHUSATHA.

Db dexkTuBHOCTD 3aTpaT Ha peKiIaMy MOXET OBITh OmpeselieHa C TOMOIIBI0

II0KAa3aTCJIsL pCHTa6CHBHOCTI/I npcajIaraCMbIX MapKCTHUHI'OBBIX MepOHpI/IHTI/Iﬁi

P=(D/3p)*100% (3.3)

rae O — 3KOHOMHYECKHUH 3P(HEKT OT BHEAPEHUS MAPKETUHTOBBIX MEPOIIPUSATHUI;

IIB - mmaHuUpyeMbIi MOKAa3aTelb BBIPYUKH OT peali3aluy IOCIE pean3aluu

MapKETHUHTOBBIX MEPONPUATUI U TOJIBKO MOJ UX BIUSHUEM, PYO.;

3p — 3aTpaThl Ha pean3alio0 MAPKETUHIOBBIX MEPONIPUATUM, PYO.

PaccuntaeM peHTa0ENbHOCTH MpeajaraéMblX MapKETHMHIOBBIX MEpPONPUSTUI

o popmyie (3.3):

(1530,1/ 1393) * 100% = 109,8 %

B memoMm MOXHO cAenarb BbIBOJ, YTO BHEIPEHUE MPEIJI0KEHHBIX
MEpOMNPUATUA B COYETAHUM C COBEPIIEHCTBOBAHMEM HWHBIX METOAOB YIPABICHUS
IIO3BOJIUT MOBBICUTH 3aMHTEPECOBAHHOCTh COTPYJHUKOB B PE3YJIBTATAX CBOErO TPy
1 3¢ (HEKTUBHOCTH BCEH CUCTEMBI YIIPABICHUS OpTraHU3AIHEH.

OpHako TOJYYEHHBIX JAaHHBIX €IlIe€ HE JOCTaTOYHO [JIsi YCTAHOBJIIEHUS
HSKOHOMHUYECKON 3(PGHEKTUBHOCTH MAapKETUHTOBBIX Meporpustuii. bonee To4dHO
3d(HEKTUBHOCTH 3arpar XapaKTepU3yeT MOKa3aTelb pPEHTa0ENBHOCTH.
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PenTabenpHOCTP — 3TO OTHOIIEHWE TMOJYYeHHOW mnpuObuM K 3atparam. OHa

onpenensiercs no popmyse 3.3:

R =I1*100/3 (3.9)

rae. 1 — npuGsuis, pyo.;

3 — cyMMapHbI€ 3aTpaThl.

P =1596,5%100/1393 = 42,8%

[{eapto TIPOBEPKH SKOHOMUYECKOH 3(PGHEKTUBHOCTH SIBIISCTCS yCTAHOBIICHHE
JNEUCTBUTEILHOCTH KOMIUIEKCA MAapKETHHTOBBIX MEPONPHUSATUN 3a OIpeaeIeHHBIN
MIPOMEKYTOK BPEMEHH.

Bce Mepwl mo peanuzaiuu KOMIUIEKCA MAapKETHHTA MPUBEIYT K YIYUYIICHUIO
nesireapHOocTH OO0 «9Bepect Oy, K HOPMUPOBAHUIO MPUOBUIU U JOCTUKEHUIO
3aTaHHBIX 1eneid. OOt 00beM 3atpat coctabisieT 1393 Toic. pyo.

Takum 00pa3oM, NPOEKTHBIE NPEMJIOKEHUS MOXKHO TMPU3HATH B 1IEJIOM
adexTrnBHBIMU. PeHTabeIbHOCTE TIpOIaXK cocTaBuT 42,8%.

[To manHBIM pacyeTa MOXXEM OTMETUTh, YTO peKjIaMa OyJIeT KOHOMHUYECKHU

3¢ (HEKTUBHOM, 3TO TTOJIOKHUTENbHBIN (HAKT B NESITEILHOCTU MIPEATPUITHS.

72



3AKJIIOYEHUE

Bce xomMmaHuu B YCIOBHUSIX KECTKOM KOHKYPEHIIMH, OBICTPO MEHSIOLIEHCs
CUTyalldd JOJKHBI HE TOJIbKO KOHIICHTPUPOBaTh BHUMAHHE HAa BHYTPEHHEM
COCTOSIHUM Jie1 B KOMIIAHUHU, HO W BbIpa0aThIBaTh CTPATETHIO JOJITOCPOUHOTO
BBDKMBAHUA, KOTOpas TMO3BOJisiIa Obl MM TOCHEBaTh 32 HM3MEHEHUSIMH,
MPOUCXOJIAIIUMH B UX OKPY>KCHUHU.

OOBEKTOM  HCCIEOBaHUS  SIBUWJIOCH ~ KOMMEPUYECKOE  MPEeAnpusiTHe
000 «9BepecT-Oin» — COOCTBEHHUK WIECTH JEHCTBYIOIIMX AaBTO3ANPABOYHBIX
CTaHIUH, 3aHUMAETCS peau3aireil HeQTenpoayYKTOB U OKA3aHUEM COMYTCTBYIOIINX
YCIIYT.

Ananmu3 (uHaHCOBO-X03s1KicTBeHHON JestenbHocTd OO0  «DBepecT-Onm»
MOKa3aJl, YTO JI0JII COOCTBEHHBIX CPEJCTB B 00IIIEH CyMMe BCEX CPEICTB, BIOKEHHBIX
B MMYLIECTBO MpeanpusaTus, cocraBisieT 72% B 2016 rony u 76% B 2017 roxy, urto
OLICHMBAETCS TOJIOKUTEIBHO C TOYKH 3pEeHHs (PUHAHCOBOM HE3aBHCHUMOCTU
MPEANPUATHS.

Beipyuka mnpeanpustus B 2017 romy mno cpaBHennto ¢ 2016 romom
yBenuumiack Ha 245 Thic. py0., Temm pocta coctaBuin 2,2%. PesymbraTom
NESATETLHOCTH SIBJISICTCS TIOJIOKHUTENbHBIA A(DPEKT B BUAEC UYUCTONM MPUOBLIM OT
COBOKYIHOM J€SATEIBHOCTH.

B 2017 romy B 00mieil BBIpydKE NPEANPUATHS BBIPyYKa OT peaau3aluu
HepTenpoaykTtoB cocraBuna 60,4%; 19,6% cocraBisier BbIpydka OT YCIYr MOWKH,
11,1% munu-mapker; 8,9% - CTO.

[TpubsLIs OT mpogaxk coctaBuia 2442 teic. pyo., 93T0 Ha 7,8% MeHbIIIe, 4eM B
2016 ronxy. Yucras npuOblibp cHu3uiaack Ha 14,3%. PenTtabenbHOCTH TpOaaX
coctaBuna 3,32%, peHTA0EIBLHOCTH OCHOBHOM  jgesTenbHOCTH —  3,52%,
peHTabenbHOCTh coOCcTBeHHOTO KanuTaia — 87,01%.

Vaensnbiit Bec A3C OO0 «DBepect-Oilin» Ha phIHKE T. AGakaHa COCTaBIISCT
6%. Jluaupyromas no3unus npuHamiexkut A3C «llepekpectok Oinm», KOTOpbIE
3aHuMaroT 38% phIHKA.
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PerHok  HedTempomyKTOB  SBISIETCS  BBHICOKOKOHKYPEHTHBIM.  lleHOBas
KOHKYpPEHIIUS U CHIDKeHHE ceOectouMocTH it Hebombmux A3C, MOIOBEPOSTHOE
HarpaBieHue. JlocThub KOHKYPEHTHBIX MNPEUMYLIECTB JAHHOW CHUTYallMHM MOXKHO
TOJIBKO C MOMOILIBIO YHHKAJIbHOIO CEPBUCA U COBPEMEHHOIO IMOAXOAA K BEIAECHUIO
OusHeca.

Opna W3 OCHOBHBIX 3aJlad B TMOBBIINIEHHH KOHKypeHTocrmocoOHocTtu OO0
«9BepecT-Oilim— He MNbITaThC OOpPOTHCS C KOHKYPEHTAMM, a CO3JaTh JIYYILIHM,
KImeHToopueHTupoBanHblid  cepBuc. A3C OOO «3DBepecT-Oim» MpeIoCTaBISIIOT
JOTIOJTHUTENBHBIC YCIyTH, TaKUe KaK aBTOMOWKa, Kade, MporpaMMbl JIOSUTBHOCTH H
Tp., 4TO TaK K€ NMPUCYTCTBYET Ha Apyrux A3C, OJHAKO €CTh €Ille Macca BapUaHTOB
c/ienaTh CBOM OM3HEC OCOOEHHBIM.

KiIMeHTOOPUEHTUPOBAHHOCTh TPOSIBISIETCA B JACTAISIX — JPY>KEITIOOHBIM
CEpPBUC, JUYHOE U MPUBETIMBOEC OTHOILICHHE K KaXXJIOMY KIHEHTY, BO3MOKHOCTb
OIUIATUTh YCIYTH IUIACTUKOBOW KapTOW, NPHUSATHBIE MEJIOYM [JIs1 IOCTOSHHBIX
MOKYyTaTesieid, 0COOCHHBIN MOIX0/ K BEICHUIO Ou3Heca.

[IpeMHallbHOE TOIUIMBO - BBICOKOKAYECTBEHHBIM MPOAYKT ISl COBPEMEHHBIX
JBUTATENEH, TOJIb3YIOIIMICS OONBIION TOMYJSPHOCTBIO Yy  BOJAMUTENEH WU
OTKPBIBAIOIIHMI HOBBIE TIEPCIIEKTUBHI 1Sl OM3HECA

VYBenuueHue BBIPYYKH OT MPOJaXK B PE3yJbTaTe OCHOBHOTO MEPOIPHUATHS MO
BHEIpEeHNI0 HOBOro Buaa tommBa Ha A3C cocraBut 25,5% k moxkaszaremto 2017
roja. Yucrast mpuObUIh YBETMYUTCS TIOYTH B 2 pa3a U cocTtaBut 596,5 ThIC. pyod.

CoOcTBeHHOE (pUpPMEHHOE TOIUIMBO OyJeT OoTinyYaTh KommnaHuio U cetbh A3C

00O «2BepecT-Olin» OT KOHKYPEHTOB.
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Ipuiaoxenue A

Knaccudukanus GpaxkTopoB KOHKYpEHTOCTIOCOOHOCTH

[Tpusnaku kmaccupuKauu

dakTOpbl

MaKpOBKOHOMI/I‘IeCKI/Ie

Cdepa neticTBus

Me3zoskoHOMHYECKHE (OTPaCIIb)

MHUKPOIKOHOMUYECKHE

OcHoBHbIE (IPUPOJHBIE)

IIpoucxoxaeHue
Pa3BuThie (MCKyCCTBEHHBIE)
OO0mme
Cnenuannsanus
Crieunanu3upoBaHHbIE
[IpousBoacTBEHHBIE
COBITOBEIE
Dransl 00ecIIeYeHUs
CepBucHbIe
PriHouHbIe
Pecypcsl
CoruaibHo-
SKOHOMUYECKas MPUPOJIa UndpactpykTypa
Mano3HauuTeabHbIE
NHaTeHCHBHOCTE
. 3HauYUTENbLHEBIE
BO3IENCTBUA
OueHp 3HAYUTEILHEBIE
XapakTep [TonoxxurenpHbIe (OTATONPUSITHEIE)
BO3JICUCTBUSA
OtpunarenbHble (HEOIaronpusTHbIE)




IMpuioxenue b

Bbyxrantepckuii baianc

HA 31 nekabps 2017 r. Kozt
®opma mo OKY
Hara (4ucino, MecsIl, ToJ) 31 12 2017
Opraamzanus OO0 «9epect Oty o OKOIIO
WnenTndukaimoHHbIi HOMEp HAIOTOIUIATEIIbIINKA VHH 1910012828
Bun sxoHoMHueckoit Po3nuuHas TOprosist MOTOPHBIM 1o
EATENFHOCTH TOIIINBOM OKBO 1 47.3
Opraan3annoHHO-TIpaBoBas popma/popma
COOCTBEHHOCTH JacTHas
CoOcTBeHHOCTH ¢ oneit penepanbHOMA
COOCTBEHHOCTH o OKOII®/OK®C 65 16
o
Ennanma usmepeHus: Teic. pyo. OKEN 384
Mecronaxoxaenue (anpec): 655017, Pecnybnmka Xakacus, r. AGakaH.
Kon Ha Ha Ha
AKTUB 31.12.2017 31.12.2016 31.12.2015
roja roja roja
1 2 3 4 5
I. BHeoOOpOTHBIE AKTUBBI
HematepuanbHble aKTUBBI 1110
PesynbraTe! HcciemoBaHus U pa3padoTOK 1120
OCHOBHBIE CpPEICTBA 1130 5718 5586 4856
JloXozHbIE BIIOKEHUSI B MaTEpHUAJIbHbIC 1140
LIEHHOCTH
DuHaHCOBBIE BIOKEHUS 1150
OTJ10’)KeHHBIE HAJIOTOBBIE aKTHBHI 1160
[Ipourie BHEOOOPOTHBIC aKTHBEI 1150
Hroro no paszneay I 1100 5718 5586 4856
I1. OGopoTHbIE AKTHBBI
3anacel 1210 9559 9019 8989
Hanor Ha 106aBiIeHHYI0 CTOMMOCTD TIO 1220
NPUOOPETEHHBIM IIEHHOCTSIM
Jebutopckas 3aJ0KEHHOCTD 1230 119 93 104
KpaTkocpouHble (MHAHCOBBIE BIOKEHHS 1250
JleHex)HbIE CPEICTBA 1260 123 131 136
[Tpoune 060POTHBIE AKTUBEI 1270
Hroro no pazgeny II 1200 9801 9243 9229
BAJIAHC 1600 15519 14829 14085




[Iponoikenue npuiioxkenus b

Ha Ha Ha
ITACCHB Kon 31.12.2017 31.12.2016 31.12.2015
roza rozga roza
1 2 5 4 3
III. KanuTtan u pe3epBbl
YcTaBHBIN KanuTan 1310 | 10 10 10
[TaeBoti GoHx 1320
[epeonieHka BHEOOOPOTHBIX aKTHBOB 1340
Jo6aBouHbrii kKarmuTan (0e3 mepeoIieHKH) 1350
Pe3epBHBIIT KanuTan 1360
Hepacnpenenernas npuObUTs (HEMOKPHITHINA YOBITOK) 1370 | 11785 10715 8347
Hroro no pazaemny 11l 1300 | 11795 10725 8357
IV. lonrocpoussie 0053aTeIbCTBA
3aeMHbBIE CpeICTBA 1410
OT710)XEeHHBIE HAJIOTOBBIE 00513aTENBCTBA 1420
Pe3epBbI oA yCIIOBHEIE 00513aTEILCTBA 1430
[Tpoune ponrocpouHsle 00s3aTEIBCTBA 1450
HUroro no pazaeny IV 1400 | O 0 0
V. KpaTtkocpouHsle 00s3aTebCcTBa
3aeMHEIE CpecTBa 1510 | 3400 3900 5500
Kpenuropckas 3a/10J5K€HHOCTh 1520 | 324 204 228
Jloxop! Oyaymnx IepHoI0B 1530
PesepBbl npeacTOAIUX PACXOI0B 1540
[Tpoune o0Os13aTesbCTBA 1550
HWroro no pazngeny V 1500 | 3724 4104 5728
BAJIAHC 1700 | 15519 14829 14085
PykoBoaurens bapanos P.E.

I'enepanbHbBIN IUPEKTOP

«31» nexabps 2017 r.




IMpusioxenue B

OTuet 0 PUHAHCOBBIX PE3yNIbTaTax

3a AHBapb-gekadbpp 20 17 1. Konp
®opma o OKY /] 0710002
Tlata (4mcimo, Mecs, rox) 31 | 12 | 2017
Opranuzanus 000 «3Bepect Om» o OKIIO
W neHTuuKaMoHHbIi HOMEP HAIOTOILIATEIbIUKA NHH 1910012828
Bun sxoHOMU4ECKOU o
JIeSITeIbHOCTH Po3HMYHAs TOProBiIsi MOTOPHBIM TOITMBOM OKB3 /1 47.3
Opranu3anMoHHO-TIpaBoBast popma/popma cOOCTBEHHOCTH  YacTHast
o OKOIT®/OK®C

Enunnna nsmepenus: Toic. pyo. o OKEU 384

3a ssHBapb- 3a sHBaph-

Kon
HanmeHoBaHue HoKa3aTess CTPOKH nekadpb nekadpb
P 2017 roza 2016 rona

Beipyuka 2110 11473 11228
Ce6ecTOMMOCTD TIPOJIAK 2120 (10486) (10375)
BanoBast npu0OsuTE 2100 987 853
Kommepueckue pacxoibl 2210 550 363
YupaBiaeHUECKIE PacX0oabl 2220
[IpubsuIH (YOBITOK) OT IPOJIAK 2200 437 490
JI0XOmBI OT y4acTHsl B APYTUX OPTaHU3AIIIX 2310
IIpOIeHTH K MOITYYCHHIO 2320
[IporneHTH K ymaTe 2330
[Ipoune moxomsl 2340
IIpoune pacxoabt 2350 87 131
[IpubsLIH (YOBITOK) IO HAJIOTOO0I0KEHUS 2300 350 359
Tekyruit HAJIOT HA MPUOBLTE 2420 (69) (52)
B T.4. TIOCTOSIHHBIC HAJIOTOBEIE 00s3aTEILCTBA 2421
M3MeHeHne 0TI0)KEHHBIX HAJIOTOBBIX aKTHBOB 2430
Vi3mMeHeHne OTJI0KEHHBIX HAJIOTOBBIX 0053aTeNIbCTB 2450
[Ipouee 2460
UYwcrast mpuOBLIH (YOBITOK) 2400 281 307
PykoBoaurens bapanos P.E.

I'enepanbHBIIN TUPEKTOP

«31» nexabps 2017 r.




[Tocneauuii mucT 6akalaBpCKOM paboThl IO TEME:

[ToBbIIEHHE KOHKYPEHTOCTIOCOOHOCTH npeanpusaTus (Ha npumepe A3C «3OBepect»)

KBamupukannonnas  pabota  BBIMOJIHEHAa  MHOM  CaMOCTOSITENIBHO.
Hcnonb3oBanHbIe B paboTe MaTepHalibl M KOHIEMIIUN U3 OMyOJUKOBAaHHON Hay4yHON

JIUTCPATYPBbI U APYIUX UCTOYHHUKOB UMCIOT CCHIUIIKHM HAa HUX.

Otmevarano B 1 sxk3eMIuLApe.
CHnMCOK MCIIONIB3yEMBbIX HCTOYHUKOB 23 HANMEHOBAHUS.

OpauH 2K3eMIUIAp cAaH Ha Kadeapy.

« » 2018 r.

Jara

K. B. buprok

(moamuce) (®.1.0.)
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