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In the postindustrial society organizational success depends not only on the direction for profit, but
also on the creation of values. One of the priorities in the 21st century is interpersonal communication
at a distance. In the trenches of today’s business processes are those organizations whose main activity

is human communication.
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At the end of the 19" century, mankind
reached an absolutely new level of social
interaction. The forms and models of familiar
communications began to pull away on the back
burner, people spent more and more time on
communication in the network, a huge market
need for communication at a distance emerged.

Communication as a concept and essence
of human interaction has often been the object of
study. It is at the end of the 20" century when
communication was described not only as a social
phenomenon, but as an engine of human progress.
The development of communication technology
gives the right to say that Alvin Toffler and Tom
Stonier were right, claiming that the shift into
the post-industrial society would soon happen,

which was based on not only the material values
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but on the exchange, dissemination and creation
of information.

According to Isaac Adizesa, the main object
of the organization should involve meeting
the needs of the market and creating values.
The issue is much broader than the business
purposes declared, for example, in the Civil
Code of the Russian Federation. Of course, the
purpose of an organization is to make a profit,
but if this organization does not meet the needs
of the market, if it does not introduce new ideas,
products and services, the revenue is unlikely
to be systematic. That is as it should be in the
market-business environment.

In the process of globalization and
integration at the end of the 20" century some

organizations appeared in the Internet. The very
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essence of such organizations was to provide
goods or services to customers remotely,
over the network. Gradually, the world was
embraced by a huge crater of communicative
relationships. The link was provided by the
pioneers of the Internet industry. The mission
and purpose of such existing organizations are
communications.

The

management has

concept of communication in

been identified relatively
recently. According to Michael H. Mescon,
communication is the process of exchange of
information, its semantic value between two or
more people. According to Baxter, as well as
Sellars and Vangelisti, communication is the
means by which people construct and maintain
their relations.

Communication is both one of the reasons
and a means of organization formation. The

Organization, in its turn, is a group of people

whose activities are coordinated deliberately to
achieve a common purpose or purposes [4].

For example, according to D.D. Vachugov,
organization is a separate union for cooperation
towards achieving the goals and objectives.
Certainly, the communication is not the first and
not the main purpose of the formation. However,
in this article we will examine the organization
whose primary purpose is to create and support
the global interpersonal communication and to
get profit as a result.

Communications are an integral part
of not only the organization, but also of the
contemporary culture. New technological

features during already 20 years allow
millions of people to communicate without
leaving home. This need has identified the
necessity to create companies, the main
purpose but not just the internal process of

which is the formation and development of
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Fig. 1. System of communicative organizations
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universal human communicative possibilities.
It can be said that these organizations have
created a new communication paradigm.
What distinguishes these organizations from
all the rest? In order to analyze the internal
features of communicative organizations, let
us analyze their Missions.

According to O.S. Vikhanskii, the Mission
is the expressed approval of what and why the
organization exists. Some of the most successful
Internet companies that have changed the
communicative paradigm are included into the
Table 1.

As we can see from the table above, all the
companies include communication into their
missions. Accordingly, the main purpose of the
formation and activities of these organizations is
the communicative process in any way.

The

organizations is not material and it is not limited.

development resource of these
The standard economic problems such as the
infinity of needs and limited resources are not
applied on such kind of organizations. Thanks to
the choice of communicative development path,
these organizations, as it can be said, have created
their own economic model.

The mission of modern communicative
organizations is not only functional, but also

socially oriented. They do not only get their

profit, but also create space for communication
in the places where there was no even
civilization. These changes are leading to
the next milestone in the globalization of the
world economy and the globalization of world
consciousness. Having examined all of the
above mission concepts, it can be concluded
that there is the unity of the common goals of
communicative organizations. “The creation of
instant communication between people without
any obstacles” is a reflection of the Mission of
all of the above organizations. The mission as
a basic purpose draws a clear line between the
vision of communication and the vision of the
rest of the economic bloc. Vision is the guiding
business philosophy, the justification for the
existence of the company, it should be borne in
mind that this is not the goal itself, but rather
the feeling of the main aims of the company,
that is the perfect picture of the future, then a
condition that can be achieved under the most
favourable conditions. The vision identifies
the level of claims in the strategic planning
process. Vision creates a sense of perspective
in the work of the organization, ensures the
continuity of the consecutive goals of the firm.
Any purpose limits the scope of action of the
company, and the vision is not the finish line,

it creates momentum for continued progress.

Table 1

Ne | Company Mission

1 |Facebook "To give people the power to share and make the world more open and connected"

2 | Google "To organize the world’s information and make it universally accessible and useful"

YouTube "To provide fast and easy video access and the ability to share videos frequently"

4 | Twitter To glve" everyone the power to create and share ideas and information instantly, without
barriers
"Delight our customers, employees, and shareholders by the relentless delivery of the

5 |Intel platform and technology advancements that become essential to the way we work and
live"

6 | Yahoo "To connect people to their passions, communities, and the world knowledge"
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All the above organizations, features not only
a clear vision, built on the mission, but also a

number of other important factors.

Take a look at the main features

of communicative organizations

1. The cost is much higher than the actual
revenue and the cost of fixed assets.

When one purchases any of the following
companies, the payback of investments will be
from 15 to 120 years, while the acquisition of large
companies with a serious investment payback in
10 years is considered unacceptable (Table 2).

2. Matrix management structure

The fundamental governance structure
is the «matrix» in most of the above
organizations. It is a project of the project
organization of labor. There are specialists
in dual subordination to the project manager
and the head of their functional unit within
an organization. Matrix structure offers great
opportunities for the effective coordination of
the production process. The developed network
of horizontal communications in conjunction
with hierarchical subordination turns the
organization's holistic and fast mechanism for
responding to environmental challenges. The
matrix structure is an organic combination of
two or more specified structures: design and
functional regional and commodity, client
and regional and so on. The specific feature of

matrix structure is the subordination to the two

Matrix management structure

o _project management
D - functional division

Fig. 2

3. The rapid growth of capital and small
investments in «Startupsy.

All of the listed organizations are growing
extraordinarily rapidly; their market capitalization
over the years has increased by ten times,
making them the richest companies in the world.
Almost all of them have taken their starts with
minimal investment. Startup is a newly formed
organization, which is engaged in the development
of new products or services in conditions of an
extreme uncertainty [5]. Ideas for successful start-
ups were often found accidentally. For example,
the company Lotus began with the fact that
Mitch Kapor just wrote a program for his friend.
Steve Wozniak, while working for Hewlett-
Packard, wanted to build computers, but the
employer did not allow him to implement his
ideas. So, this is how Apple appeared. And David
Filo, who collected links, never thought that

his passion will ever result in a project called

leaders of the same level. «Yahoo!»
Table 1
Company Revenue [3] Cost [3] Profit [3]
Facebook 291 * 201.6 1.58
Google 55 379.7 12.9
Apple 170 600 37

* Billions of dollars of the United States
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4. The rapid adaptation to environmental
conditions.

Through a flexible management structure,
organizations with their goals including
human communication adapt to environmental
conditions faster than multinational
corporations. In addition, these organizations
create these conditions in some part. In fact, as
a rule, innovative projects in the field of human
communication are strongly influenced by the

external environment.

It should be noted that it is the human
communication in the 21 century that has become
the main source of profit for advanced, innovative
organizations. Innovative activity, including the
field of human resources management in the above
mentioned organizations, causes a wide public
and managerial interest. The path that the world
economy has taken that is a globalization and
integration path was paved by the organizations
aimed at human communications. They are the

engines of the modern economic order.
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KOMMYHI/IKaIII/Iﬂ KaKk 1eJib CYIeCTBOBaHUuA

COBPEMECHHDBIX opraHmaunii

A.N. Tapanenko, I.B. Ilanacenko

Cubupckutl 20cy0apcmeeHHblil MexXHOI02UYeCKUll

VHU8epcumem

Poccus, 660049, Kpacnospck, np. Mupa 82

B nocmuH()ycmpuaJleOM 061/(466‘}”’166 ycneuwHocmos 0p2aHM3’(ll4u0HH011 oessmenbHOCmU 3A6UCUN HE
MOJIbKO om HanpdaesjieHnHocmu Ha nouiydenue I’lpu6blﬂu, HO U OM CO30aHUS ueHHocmeZZ. Oonotl u3 npuo-
pumemnvblx Hanpaeﬂenuﬁ 6 XXI seke asnsemcs MeNCcaudtHoCmHas KOMMYHUKAYUs Ha pacCmosiHuu. Ha
I’IGPGOOGOZZ COBPEMEHHbLX 6M3H€C-np0Ll€CCO€ CMmosm UMEeHHO me opeaHusayuu, OCHO6HbIM Hanpaejie-
HUem OessmenbHOCm KOmopbslX A6714enmcs yeioeeuecKasl KOMMYHUKAYUAL.

Kurouesvie crosa: kommynuxayus, ynpasienue, byoyuee, yennocmu, Kyivmpa, oowecmso, Hnmep-
Hem, cucmema, CmpyKmypa ynpagieHus.
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