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Pedepar

Breinycknas kBanmudukanmonHass pabora mo teme «CHCTEMHBIM MOJXOJ K
ommeake 3(dexkTuBHOCTH TpeanpuaTueM cdepsl ycayr» Ha Marepuarax 00O
«MenctoH-CepBuc» colepXUT 89 cTpaHUIIBI TEKCTOBOTO JOKYMEHTa, 17 pUCYHKOB,
29 Tabmuu, 4 npunoxeHud, 50 HCMOIBL30BAaHHBIX MCTOYHUKOB, 7 JIMCTOB
rpaduyeckoro Marepuana.

COEPA YCJIVI, CHUCTEMHBIM IIOJXOJ], OPTAHM3AILIMOHHAS
CPEJA, DODPEKTHUBHOCTD, PUCKI

O6next uccnenoanust — OO0 «MenctoH-CepBucH».

Lenbro BBIITYCKHOM KBTH(UKAIIMOHHOMN paboThI SIBJISIETCSA
COBEPIIEHCTBOBAHUE CUCTEMHOI0 MOJX0/1a K OlleHKE A (HEKTUBHOCTH MPEANPUATHEM
cthepsl ycnyr.

JUisi MOCTWKEHUs TIOCTABJICHHBIX IIeJIed HEOOXOMUMO PEIIUTh CIEAYIOIIHEe
3a/1auu:

- paccMOTpPETh KOHIENIUIO CUCTEMHOIO MOAXOAAa K OLEHKE 3(P(EKTUBHOCTH
npennpusitueM cepsl yciyr;

- MPOBECTU aHAIM3 CyIIecTByIel cucremsl ymnpasienus OO0 «Mencton-
Cepsucy;

- pa3paboTaTh pEKOMEHIAIMHU 110 COBEPIIIEHCTBOBAHUIO CHCTEMHOTO TMOIX0/1a K
otieHke d(pexTuBHOCTU yrpaBieHus npenanpusitueM cdepsl yeayr OO0 «MenctoH-
Cepsucy.

[To uToram aHanv3a OBUTH BBISBICHBI HETAaTUBHBIE MOMEHTHI B JEATEIHLHOCTH
npeanpuatus OO0  «MenctoH-CepBUC» - HMEET MECTO  HEAOCTaTO4YHas
KOOpAMHAIUS MEXIY COTPYIHHKAMH, KOTOPhIE OTBEUAIOT 3a HOBBIC PHIHKM COBITA, U
TE€MHU, KTO pa3padaThiBa€T CIOCOOBI HACKHIIIEHUS STUX PHIHKOB.

[IpumeHeHrne CUCTEMHOrO TOJXO0Ja C IIeNbI0 TOBBIIIEHUS 3P(HEKTUBHOCTH
yIOpaBIICHUSI CBSI3aHO C BBINOJIHEHUEM TocTaBieHHbIX wener OO0 «Mencton-
CepBuc» u pemieHuEeM psga coenuUUecKkux 3adad. bbulM  IpeasioKeHBI
MEpONPHUITUS 10 COBEPIICHCTBOBAHUIO CHUCTEMHOrO MOJAXOAAa M JaHa  OLEHKa
1EJIeCO00pa3HOCTU pean3allid U COLMAIbHO-DKOHOMHUYECKOH 3(PPEeKTUBHOCTU

IIPEJI0KEHHBIX MEPOIIPUATUH.
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BBenenue

OueBunHbIN (DaKT, YTO TIABHBIM MOKa3areneM 3(PGEKTUBHOTO MEHEIKMEHTA
SIBJISIETCS. YCTOMYMBOE Pa3BUTHE OpPraHU3allMd M IMPOILBETAHUE €€ B COBPEMEHHBIX
PBIHOYHBIX ycJIOBUSIX. OJHAKO BOMPOC, B YEM KOHKPETHO 3aKJIOYAETCS MEXaHH3M
YCIIECIIHOW JEATEIbHOCTH TMPEANPUITUS B YCIOBUAX IKECTKOW KOHKYPEHTHOU
O0pBbOBI, BIUSHUSA JPYTUX BHEMIHUX (DAaKTOPOB Ha HEro TpedyeT OoJiee MOJHOTO U
apryMEHTHUPOBAHHOTO OoTBeTa. [103TOMY 111 TOHUMaHHUS COJEPKAHUS JIEATEIIBHOCTH
COBPEMEHHBIX KOMIAHUW, (upM, Kopmopauuid HEOOXOAHM HE MPUBBIYHBIN —
«QHATUTUYECKUI» METOJ, HO HHOW - Oojiee TOUYHBIN, IIEIOCTHBINA, BCECTOPOHHUM
noaxon. Takoll MeTon CyHIECTBYET, OH M3BECTEH 0]l HA3BAHUEM CHUCTEMHOIO
MOAXO0/1A.

Hanbonee aBTOpUTETHBIE  OTEYECTBEHHBbIE W  3amaJHble  TEOPETHUKU
MEHE/PKMEHTa CUUTAIOT, YTO MMEHHO CUCTEMHBIM MOJIXOH SBJISIETCS HAy4YHOU
OCHOBOI, IMTABHBIM METOJI0JIOTUYECKUM UHCTPYMEHTOM JIEATEIbHOCTH COBPEMEHHOTO
MeHe/pKepa. B 11emom, OCHOBE CHCTEMHOTO MOAXO0/a JICKHUT PacCMOTPEHHUE JIF0OOH
OpraHM3allMd Kak MHOTOIUIAHOBOTO SIBJIEHUS, CBSI3BIBAIOLIETO B OPraHUYHOE IIEN0E
LEIU, PECYPChl U MPOLECCHI, MPOTEKAOIIME BHYTPU U BHE OpraHuzanuu. To ecTb,
CHUCTEMHBIM TOJXOJ TOApPa3yMEBAET, YTO PYKOBOJUTEIU JIOJDKHBI paccMaTpUBATh
OpraHU3aIMI0 KaK COBOKYIMHOCTh B3aMMO3aBUCHUMBIX AJIEMEHTOB, TaKMX, KaK JIFOIH,
CTPYKTypa, 3aJaud U TEXHOJIOTUsS, KOTOpbIe€ OpPHEHTUPOBAHbI HAa JIOCTHIXKECHUE
Pa3IUYHBIX 1EJEH B YCIOBUSAX MEHSIOIIEHCS BHEIIHEN CPEIBI.

CucTeMHBIN MOJAXOJl K HMCCJIEAOBAHUIO O3HAYAE€T PACCMOTpPEHUE O0BEKTa W
npeaMeTa KCCIEN0BaHMS OJHOBPEMEHHO M KaK OCOOOM CUCTEMBI, U KaK 3JIEMEHTa
Oonee oOmieit cuctemMbl. CHCTEMHBIN TOIXON OPHEHTHPYET HCCIENOBaTEeNsl Ha
PacCKpbITUE CHUCTEMBI YIPABICHUS B LIEJIOM U COCTaBIAIOUIUX €€ KOMIIOHEHTOB:
nene, (QyHKIud, OpraHU3allMOHHON CTPYKTYPBI, KaJpOB, TEXHUYECKUX CPEICTB
yhnpaBlieHHus, HMHPOpPMAlUKM, METOAOB YIpaBJIEHUS, TEXHOJIOTUU YIpaBJICHUS,
yIpaBJICHYECKHUX pelieHnit. UMeHHO 3TUM OOBSICHSIETCS aKTyallbHOCTh OaKalaBpCKOM

paboThl



[enbto naHHOM pabOTHI SBISETCS COBEPUICHCTBOBAHNE CUCTEMHOI'O MOJIX0/1a B
oLleHKe 3P (HEKTUBHOCTH YIIPABICHUS MPEANPHUATHEM.

JUist peanu3anyy 3TOM LETU IpeIonaraeTcs peleHue ClIeIyonmx 3a1a4:

- paccMOTPETb TEOPETUYECKUE OCHOBBI COBPEMEHHOIO  YIPABICHHS
CUCTEMHBIM TIOJIXOJIOM K OIleHKEe 3()(PEKTUBHOCTH yMPABICHUS MPEANPUATHEM CHEPHI
yCIyT;

- IPOBECTHU aHAJIU3 M AaTh OLEHKY CUCTEMHOro mojaxona ympasienus B OO0
«MenTton-CepBucy;

- pa3paboTaTh peKOMEH 1Al 110 COBEPIIEHCTBOBAHUIO CUCTEMHOTO MOJIX0/1a K
olleHKe 3(ppeKkTUBHOCTU yrpaBieHus npeanpusitueM cdepsl yeayr OO0 «Mencton-
Cepsucy.

[IpenmeroM wHccineqoBaHUsl  SABIISIETCS CUCTEMHBIM MOAXOJ K  OLIEHKE
3 PeKTUBHOCTH yIpaBiaeHus npeanpusatuem chepol yciyr. OObEeKTOM HUCClieOBaHUS
CIIykUT KoHKpeTHoe npeanpusitiue — 000 «MentoH-CepBHCY.

bakanaBpckast paboTa COCTOWT W3 BBEICHHUsI, TPEX TJIaB, 3aKIIOYEHUS, CIIHMCKA
UCITOJIb30BAaHHBIX HMCTOYHHMKOB WM TpwiIokeHui. OOmmui 00bEM paboTel 86 cTp.

CIMCOK MCITOJBb30BaHHBIX HCTOYHHKOB BKIIIOUAET B ce0s 50 MCTOUYHHKOB.



1. KOH]_leIIIIl/Iﬂ CHUCTEMHOI'0 IoaAX0aa K OLICHKE 3(1)(l)eKTI/IBHOCTI/I YupaBJi€cHUs

npeanpusitueM cgepsbl ycayr

1.1. CucTeMHBIH MOAXO0/1: MOHSATHE, IPUHUMUIBI U MPABUJIA

YcuieHne B3aMMOCBSA3aHHOCTH BCEX CTOPOH JAEATEIBHOCTH OpTraHU3aluu
(MpON3BOJCTBEHHOM, (DMHAHCOBOW, MAPKETUHTOBOM, COIIMAIILHON, SKOJIOTHYECKON U
poY.), a TaKKe paCUIUpEeHHe, YCIOKHEHNE U NUHTeHCU(PUKALIMS KaK BHYTPEHHUX, TaK
Y BHEIIHUX OTHOIIECHUN TpuUBEIH K GOpMHUPOBAHUIO B cepenuHe XX CTOJIETUS Tak
HAa3bIBAEMOI'0 CUCTEMHOTO MTOAX0A K YIIPABJICHHUIO.

OH paccMmaTpuBaeT OpraHu3alMi0 KaK LETOCTHYH) COBOKYIMHOCTh Pa3JIMYHBIX
BHJIOB JICATEILHOCTH U 3JIEMEHTOB, HAXOASAIIUXCS B TPOTUBOPEUYUBOM €IUHCTBE U BO
B3aMMOCBSI3U C BHEIIHEW Cpefoi, mpeamnonaraer yd4eT BIMSHUSA BceX (DaKTOpOB,
BO3JICHMCTBYIOIINX HA HEE, U AKLEHTUPYET BHUMAHHUE HA B3aHMMOCBS3SIX MEXIY €€
aneMeHTaMu. [18]

B cooTBeTcTBUU ¢ HUM yNpaBlieHYECKHUE EUCTBUS HE TPOCTO (HYHKIIMOHAIBHO
BBITEKAIOT APYT U3 Jpyra (Ha 3TOM Jiejasl aKIeHT MPOIECCHBIM MOIX0/), a Bce 0e3
UCKIIFOYEHUSI OKa3bIBAlOT Jpyr Ha Jpyra Kak HEINOCPEACTBEHHOE, TaK H
OMOCPEIOBAHHOE BO3JE€MCTBUE. B cuiay 53TOoro wu3MEHEHussT B OJHOM 3BEHE
OpraHU3alyi HEM30€KHO BBI3HIBAIOT U3MEHEHUS B OCTaJIbHBIX, @ B KOHEUHOM UTOTE B
HEH B IIEJIOM.

[TorTOMy KaXablil pyKOBOJIUTEIb, PUHUMAs COOCTBEHHbBIE PEIIECHUS, TOJKEH
YUUTHIBATh WX BIUAHHE Ha OOIIME pe3yJbTaThl, a OCHOBHAS I€b MEHEIKMEHTA
COCTOMT B MHTETPALMHU 3JIEMEHTOB OPraHU3allH, IMOUCKE MEXAHU3MOB COXPAaHECHUS
€€ LEJIIOCTHOCTH.

«CHUCTeMHBIM TOAXOJ KakK METOJOJIOTHYECKUI «IEHTP» U  «BEPIIHHAY
CUCTEMHBIX KOHIEMIUNA, MOJENEH U T. M. CIYKHUT MEPUIOM HOBU3HBI, CIICIIU(PUKH,
dbopMoii TporpeccMBHOCTH M T. M. Bkirodas B ce0si ompeneneHHble METOAHbIC
YCTAHOBKH, JIOTUYECKHE CXEMbI, MOHATUWHBIA anmapar U JPyrue€ KOMIIOHEHTHI

He(UI0COPCKON CUCTEMHOM MCCIIEIOBATENbCKON «TEXHUKH», CUCTEMHBIH MOAXOJ



POTHUBOIIOCTABISETCS TakuM 00pa3oM (uimocoPpuu, UHTEPIPETUPYEMO B (popMme
«00111eil METOJOJIOTHH HAYK.

['maBHOM OCOOEHHOCTBIO COBPEMEHHOIO HAyYHOTO TIO3HAHUS SIBIIETCA
NpECTaBICHNE BCEX 0OBEKTOB KaK CHCTEM.

Cy1iecTByIOT TP OCHOBHBIX IIPUYMHBI BCE BO3PACTAOLIEH POJIM CUCTEMHOIO
0/IX0/Ja B COBPEMEHHOM KU3HU [41]

1) «OONBIIMHCTBO TPaJAULMOHHBIX HAYYHBIX JUCLHUIUIMH: Ouojorus,
IICUXOJIOTUSI, JIMHI'BUCTUKA, COLUOJIOTHS....», JKOHOMHMKA, MEHEDKMEHT U T. JI. «B
IOCJIEIHEE  BPEMs  CYLIECTBEHHO  TPaHC()OPMUPOBAIM  NPEAMETHI  CBOETO
paccMOTpEHHsI, B KayecTBE KOTOPBIX TeNepb OOBIUHO BBICTYHNAIOT MHOXKECTBA
B3aMMOCBSI3aHHBIX AJIEMEHTOB, MPEJCTABISIOIUX COOOW ILIeTOCTHBbIE O0pa3oBaHUs
(cuCTEeMBI U CTPYKTYPBI)»;

2) «HAyYHO-TEXHUYECKOE Pa3BUTHE, BHEIPEHUE aBTOMATU3UPOBAHHBIX CUCTEM
OpUBEIO K TOMY, 4YTO TIJIaBHBIM OOBEKTOM COBPEMEHHOIO TEXHUYECKOIO
NPOEKTUPOBAHUSA U KOHCTPYMPOBAHMS OKa3alMCh CHUCTEMbI yrpaBieHHUs (Oonbline
CUCTEMBI), KOTOPBIE 10 CBOEH CTPYKTYpPE U MPOLECCY CO3/IaHMS BBICTYIIAIOT B BHJIE
TUIUYHBIX 00pa3lloB CUCTEMHBIX OOBEKTOB», B CBSA3H C 3TUM BO3HUKIIO MHOXECTBO
HOBBIX JUCIUIUIMH: KHOEPHETUKA, IBPUCTUYECKOE MPOrpaMMHUPOBaHHUE, OMOHUKA U
T.J., OCHOBHAS 3aJ]a4a KOTOPBIX 3TO — HUCCIIEAO0BAHUE CUCTEM PA3JIMYHOTO THUIIA;

3) «mMpoKoe BHEApPEHUE B HAyKy UM TEXHUKY 3a/lad CUCTEMHOIO aHalu3a U
CBSA3aHHBIX C 3THUM METOJIOJIOTMUECKUX TPYIHOCTEH NPHUBENO K MOSBICHUIO psla
00OOILEHHBIX KOHIENIUH, CTPEMSIIHUXCA MOCTPOUTh «OOUIYI0 TEOPUIO CHUCTEMY,
«CHCTEMHYIO HayKY», CO3/1aTh «METO/I0JOTHMI0 CHCTEMHOI'O aHaIu3a U T. 1.»

Takum oOpa3oM, MOXHO CKa3aTb, YTO CHCTEMHBIM TMOAXOJA TPEACTaBISAET
co00lil crnenuaau3upoOBaHHYI0 METOAOJOTMI0, MMEINIYI0 OOILIEHAy4YHOE 3HAYEHHE.
CucteMHBII TOIXOJX HE €CTh HEKOTOpPbIM MOArOTOBUTEIBHBIM  3Tall  JUIA
OCYLIECTBJICHUS JPYIMX THIIOB HAYYHOTO HCCJIEAOBAaHMS, a NPEICTaBISAET
CaMOCTOSITENIbHYIO M, KaK IIOKa3bIBA€T OIIBIT, BECbMa IIEPCIEKTUBHYIO CTPATErHIO

Pa3BUTHA COBPCMCHHOI'O HAYYHOI'O 3HAHUA)).



CeronmHs cymecTByeT OONbIIOe pa3HOOOpa3ue B IOHUMAHUU CHCTEMHOTO
MOJIX0/1a, CTaTyca OOIIEeH TEOPHUH CUCTEM, a TaKKe JaKe B UCTOTKOBAHHH MCXOTHBIX
noHsaTui (taba. 1.1.), (tada. 1.2).

Tabnuma 1.1 - OcobeHHOCTH cITelU(BUISCKUX CUCTEM HAYIHBIX 3HaHMM [41]

No Cucrema  [XapakTepucTHKa U OCOOEHHOCTU CUCTEMbI HAYYHBIX 3HAHHMA
(/11 HaY4HBIX
3HAHUN
1. | ®unocodck |[maBHAs menb — «.. MO3HAHWE OCHOB MHPO3JAHHS, W COOTBETCTBCHHO OHA
0€ 3HaHNE (puocodust) paccMaTprBaeT- MUpP YKPYITHEHO, pacCKa3hbIBaCT O MUPE Ha S3BIKE

IIUPOKKUX OOOOIICHUI» , T. €. «aHAIM3 OOIMMX TPHHIUIIOB ITO3HAHUS U
KaTeTOPUAJIbHOIO CTPOsi HAyKd B Iieiomy». Hampumep, dmiocodus yuaur o
Ka4yeCcTBE, KOJIMUSCTBE BEIICH, HO 3TO HE YUCHHUS O KOHKPETHBIX KaUYeCTBEHHBIX,
KOJIMYCCTBEHHBIX IIOKa3aTeJIX peajbHbIX BEIIeH, a »d3T0 Yy4YeHHe O
COOTBETCTBVIOIIUX KATErOPHUsX. T. €. 0 BCEOOIIHNX YepPTax.

2. | EcrectBenno |Bbonee xoHkpeTHO, yeM duiocodckoe. I'maBHas 1enp — «aHalIu3 U HU3ydeHHE
-Hay4YHOE peanbHBIX CBOMCTB KOHKPETHON MaTepHalbHON ACHCTBUTEILHOCTHY. Hampumep,
3HAHUE €CTECTBOUCTIBITATEI MHOXKECTBO CITOCOOOB, TIPUEMOB M C TTOMOIIBIO PA3TMYHBIX
Opyaui MO3HAHUS W3Y4alOT KaueCTBO M KOJIMYECTBO TOW WJIM WHOW BEILU; €€
(bopMmy, CTPYKTYPY, B3aUMOJICHCTBHE C OKPYKECHHEM, 3aKOHBI CYIIIECTBOBAHUSI.

3. | ObmectBoBe |[maBHas 1€ — PACKPHITHE MHOTO YPOBHEBOW KapTHUHBI JACHCTBUTEIHHOCTH,
JTYECKOe W3YYE€HHUE CHCTEMHBIX CBOWCTB COIMAIBHBIX SIBIICHHH, «YCTaHOBJICHHE
3HaHUE cnenupuKAd W 3aKOHOMEPHOCTEH  pa3IMYHBIX  Makpo-, Me30- W
MHUKPOCOIMATIBHBIX CHUCTeM». Hampumep, HCTOPHUYECKUX IUBWIM3ALWH, H
IJIEMEH, HapOJI0B, HAIIMH, KJIACCOB, CTPaH, FOCYIapCTB, PECIYOIHK, TOPOJIOB.
4. |HWnxenepHoe |I'7aBHas Ieab - PacCMOTPEHHE €r0  3HAYMTENLHO INMPE COOCTBEHHOM
SHAHHE npodeccuoHanbHOM  cdepbl, «a HMMEHHO KaK BCSIKO€ 3HaHHE 00
HUCKYCCTBEHHBIX SIBICHUSIX M TIPOIECCAX, €CJIM €r0 OCHOBHBIM COJIEp)KaHUEM
SIBJIIETCSI KOHCTPYUPOBAHUE, TIJIAHUPOBAHUE, KOMITO3HUIIUS, CTPOUTEIHCTBO M
T.IL., - CJIOBOM CO3JIaHH€ HOBOTO MTOCPECTBOM DJIEMEHTOB U KOMIIOHEHTOB

Ta6muma 1.2 — OCHOBHBIE MTOHATHS TEOPUU CUCTEM [41]

Ne  Ilonsatue OnpeneneHue MOHITUS
n/n
1 |Cucremnsle - 3TO COBOKYITHOCTb Hay4HBIX U TEXHUYECKUX MPOOJIEM, KOTOPBIE NP BCEil MX

UCCIIEIOBaHMs  |crelu(pUKe U pa3HOOOpa3uu CXOHbI B IOHUMAHUK U PACCMOTPEHUH
UCCIIETyeMbIX OOBEKTOB C TOUKH 3PEHHS CUCTEM, BBICTYNAIOIIUX KAK €JIHOEe

1EJI0E;
2 |CucrtemHbIH - 3TO SKCIUIMIMTHOE BBIPAYKCHHUE TPOLICAYP MPEACTABICHUS CUCTEM U CIIOCOOOB
IOIXO/ HCCIIEJIOBaHUS O0OBEKTOB (OMUCaHMsI, O0BICHEHHMS, TIPEIBUICHHS,

KOHCTPYHPOBAHUS U T.1.

3 |OOmas Teopusi |-MEXIMCUMIUIMHAPHAS 00J1aCTh HAYYHBIX HCCIIENIOBAHNH, B 3a1a41 KOTOPOH
CHCTEM BXOJIUT: pa3paboTka 000OIIEHHBIX MOJIENIEH CUCTEM; IOCTPOCHUE JIOTUKO-
METOOJIOMIECKOTO aIapaTa ONHUCaHus (P)YHKIIMOHHUPOBAHUH U TIOBEICHUS
CHCTEMHBIX 00BEKTOB; CO37JaHUs 0000IIEHHBIX TEOPUH CUCTEM PA3HOTO THIIA,
BKJTFOYAsi TEOPHH JIMHAMHUKH CHCTEM, VX [IEJICHAITPABIICHHOTO TIOBE/ICHUS,
HCTOPUYECKOTO Pa3BUTHS, HEPAPXUIECKOTO CTPOSHHS, TIPOIIECCOB YITPABIICHUS
B CHCTEMax M T. JI.




CTouT OTMETUTh, YTO MO OTHOIICHUIO K METOAOJOTMH CUCTEMHBIX HCCIEN0-
BaHWI B II€JIOM CHUCTEMHBIM IMOJXOJ[ OCYILIECTBJISICT JIMIb BIOJIHE OMpPEACIICHHBIC
(GYHKIIMY, U3 KOTOPBIX TJIaBHBIMU CUUTAIOTCS CIEAYIOUIUE:

1)  HEoOXOIMMOCTHh JAIBHEUIIEro CIEIUAIBHOTO TEOPETHISCKOro aHaJIn3a
€ro IMOHITHHN U METOJIOB;

2)  BOCHPHUATHE HAYYHBIM COOOIIECCTBOM 3TOW MPOOJIEMATHKU U B Cilydae
COOTBETCTBHSI CBOHMM IIE€JISIM MPOBEJECHUE CBOEH HAYYHOU pabOoTHI;

3)  peanuzanys NPHUHIUIOB JHAJICKTHKH, B YacTHOCTH (QHIOCOPCKOro
NPUHLMUIIA CHCTEMHOCTH.

B mpouecce BBIABIEHUS, YTO K€ TAKOE€ CHUCTEMHBIM MOAXOI, a TAaKXKE CHC-
TEMHBIC WCCIIEIOBAHMS M OOIIasi TEOPUsI CUCTEM, Mbl CTOJIKHYJIUCh C TaKUM TOHS-
THEM, KaK «cucteMa». be3 ero ompeneineHus NAIbHEUIIAN pa3roBOP O CUCTEMHOM
NOJIXOJI€ CUMTAETCS HelleJIecO00pa3HbIM; CIIeI0BATEIbHO, HEOOXOAMMO PACCMOTPETh
OMpE/IeNICHUE TOHSATUS «CUCTEMa», KOTOPOE B COBPEMEHHOW Hay4dHOH JUTEpaTrype
TPaKTyeTCsl TOBOJIHLHO MHOTOOOPa3HO, XOTs, B OOIIEM, HE MMEsl MPUHIMIHAIbHBIX
OTJINYMM:

cuctemMa — O9TO 1) «.. OTHOCHUTEIBHO 000COOJICHHAs COBOKYITHOCTb
OTIpEICICHHBIM 00pa30M CBSI3aHHBIX NPEIMETOBY», BBHICTYMAIOIIas Kak IeJloe, B
KOTOPOE€ BXOJISIT Pa3IMuHbIE IPEAMETHI, OKa3bIBatouecs ee yactsMu»| 18]

2)  9TO «... HUIMYKE MHOXECTBA 00OBEKTOB C HAOOPOM CBSI3Ci MEXKIy HUMHU
U MEXJy UX CBOMCTBaAMM [ 3]

3) 3TO «BCE COCTOSIIEE U3 CBSA3AHHBIX APYT C APYroM vacTte» [43]

4) 3TO KOMIUIEKC B3aUMOCBSI3aHHBIX JJIEMEHTOB M TMEPEMEHHBIX, CBS3aHHBIX
MEXy cOOOM M CO CPesloil BO BPEMEHHU M MTPOCTPAHCTBE TAKUM 00pa3oM, YTO BMECTE
OHM 00pa3yloT €IUHOE IIeN0€ ISl JOCTUKEHHUSI HEKOTOpOM oOulIeld Uenu MyTeM
NPUHATHUS YIPABJICHUYECKUX PEUICHUH MPU ONEpUPOBaHUN UHGOpMAIIMEH U YHEpTrUen
¥ MaTepuel .JjIs Mpou3BOJICTBA MH(GOPMAIIUKA U SHEPTUU U MaTtepuu [41]

[Mpumepamu cuctem BoicTymnaroT [40]

1) MariHa, coOpaHHast U3 JICTaleH U y3JI0B;

2) )KMBOM OpraHu3M, 00pa3yeMbIii COBOKYITHOCTBIO KIICTOK;



1) npennpusitie, OOBEIUHSIONICE W CBS3BIBAIONICE B CIUHOE IIEJIOC MHOKECTBO
MPOU3BOJICTBEHHBIX MPOLIECCOB, IEPCOHAI, PECYPCHI, TOTOBYIO POIYKIIUIO U TIP.;

2) yueOHbIC 3aBeICHHS, 00bETUHSIONINE ¥ CBSI3BIBAIOIIMEC B STUHOE 1IE10¢ YUCOHBIH
NPOILIECC, KOJUIEKTUB MPETIO/IaBaTeNei, KOJJIEKTUB yJalluXcsl U T. 1.

Bce cucrembl o0namaroT ompeaeaeHHbIMU cBoiicTBamMu. Ho 0OCHOBHBIM
CBOWCTBOM CHCTEMBI SIBIIIETCSI €€ IIeIOCTHOCTh, T. K. MBI pacCMaTpuBaeM J00YIO
CUCTEMY, KaK €MHOE LIETIOE.

[ToHsiTHE «CHUCTEMHBIM MOJIXOJ» B HACTOSIIEE BPEMs IIUPOKO HCIOIb3YETCH,
Kak ObUIO paHee 3aMEUeHO, HE TOJbKO B HAyYHBIX UCCJIEIOBAHUSX, HO U B MPAKTUKE
yIPABIICHHUS.

Hu ogun pykoBoauTenb HE MOXET OOOMTHCH B CBOEH J€ATENbHOCTH 0e€3
CUCTEMHOr0 TMOAXO0Ja, T. K. OKpPYXalollUi Hac MHUP - OTO COBOKYIHOCTH
B3aMMOCBSI3aHHBIX W B3aUMOJACHCTBYIOHIMX OOBEKTOB. ClenoBaTenbHO, JH00€
OpEeANpUITUE C TOUKHU 3PEHUS YIIPABICHUS, IPEACTABIAECT COO0M cCUCTEMY.

Cnenyer NOMHHUTb, YTO CHCTEMHBIA MOJAXOA - 3TO HE HA0Op KaKHUX-TO
PYKOBOJICTB WJIM TPUHIMUIIOB JJIS VYIOPABJICHHS; O9TO CIOCOO MBIIUICHUS TIO0
OTHOILECHHIO U K NPEINPUATHIO U YIIPABICHHUIO.

«CHUCTeMHBIM MOAXOA - 3TO HANPABJICHUE OMNPENEIICHHOW METOJIOJIOTHUH, B
OCHOBE KOTOPOU JICKHUT HCCIIEA0BaHUE JIFOOBIX OOBEKTOB YIPABICHUS, KAK CUCTEM).

Bce cucrtembl moapasfensitorcs Ha JBa THUIA: «OTKPBITBIE» U <BaKpBITHIE»
(Tabm. 1.3).

Ta6numa 1.3 - Tunsl cuctem [41]

«3aKprITas cCHCTeMa «OTKpBITasD» CUCTEMA
-3TO CHUCTEMa, KOTOpasi HE UMEET HUKAKUX - CHCTEMa, KOTOpasi 0OMEHHUBAETCSI CO CBOUM
B3aMMOJICHCTBHUI CO CBOMM OKPY)KSHHUEM OKpYXeHHe HHhOpMaIred, SHepruei 1 T.10.
TEHJICHIIMS K KUCCSIKAHUIOY HET TCH/CHIINY K KHUCCIKAHHIO
—>
_—
CUCTEMA > CUCTEMA
_—
—
UepHblii SIIHK - «3aKPBITAsD CHCTEMA «OTKpBITasH» cucTemMa




WTak, WCIONb30BaHUE B YIMPABICHUH TEOPUU CHCTEM, JACT BO3MOXKHOCTD,
paccMOTpeTh JIF0OOM 00BEKT yNpaBIeHUs, KaK ONMPEACICHHYI0 CUCTEMY YIIPaBIICHMUS,
XapakTepHbIE 4YepThl KOTOPOH OOYCIOBIEHBI B3aUMOJEHCTBHEM €€ DJIEMEHTOB
(BHYTpEHHSII Cpela) U HEPa3pbIBHO CBS3aHbI C BHEIIHUM OKPYXEHHUEM (BHEIIHSS
cpena).

Cnegyer OTMETUTh, 4YTO OTEUECTBEHHbIE U  3apyOekKHBIE  aBTOPHI,
paccMaTpHUBAIOIUE TEOPUIO CUCTEM, TOBOPS O CHUCTEME YIPABJICHHUS KaKUM-ITHOO
00BEKTAaX U €€ DJIEMEHTaX, He MpeIaraloT HUKAKOW CXEMHOW peaau3alid CBOMX
teopuu. [1o HalleMy MHEHHIO, CYIIECTBYET HEOOXOAMMOCTD MPEJCTABICHUS CXEMHON
peann3alyu CUCTEMbI YIpaBIEHUs, KOTOpas OyaeT MpUMEHHUMa JjIsi TOCTPOCHMS,
dbopMupoBaHus, UCCIEIOBaHUSI W aHadu3a JIoOooro odObekTa. JlJisi mpumepa MOXKHO

MMPCACTAaBUTh BaApHaHT CUCTCMBI YIIPABJICHUS 00BEKTOM MNpCAIIPUATUEM

Bo3MOXHBIM BapuaHT KOMIIOHEHTHOTO COCTaBa CHUCTEMbI YIIPABJICHHUS
NPEANPUATUEM NPEACTaBIeHa Ha puc. 1.1
CUCTEMA VYIIPABJEHNWA
MEXAHW3M I[TPOITECC CTPYKTYPA MEXAHHW3M NCKYCCTBO
VIIPABJIEHU VIIPABJIEH VIIPABJIE PA3BUTHUA MEHEJDXKEPA
A %5; HUS
Muccus
| | Tunsr | Uudop Ananus || TBopuecTBO
Henn (BUIBI) Manus CYLIECTB
yIOIIeH
|| YpoBHH | Kommyn Nunnnarusa
3amay
VIIDABJIEH HKaLMs
Cosepiie A
| [ Kanpw HCTBOBAH KTHBHOCTH
Hpunn yIpaBJIeHH Ympasn ue
E€HYECKO
| — | AIANTUBHOCT
DyHKIL Texuuueck ©
|| ue
Merox cpeacTBa

Pucynok 1.1- Cucrema ynpasienusi opranuzanueii [46]
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Cucrema  ympaBiieHuss JIFOO0H  OpraHu3anuyd — TPEACTaBIsIET  COOOM
COBOKYITHOCTb CJICTYIONTUX COCTaBHBIX JJICMEHTOB: MEXaHU3M YIPABICHHUS, TIPOIIECC
yIPAaBIICHUS, CTPYKTYpa YIPaBICHUS, MEXaHU3M Pa3BUTHS U UCKYCCTBO MEHEIKepa
(mpunoxenue A).

B ocHoBe hopmupoBaHHsSI CUCTEMBI YIIPABICHUS JISKAT CEMb (PaKTOPOB: IIEITh
yhnpaBiieHus, (QYHKIMWA YIOPaBICHUS, IOJHOMOYMS YIMPABICHUSA, TPYIOEMKOCTh
GyHKIIUN 1 TOTHOMOYHU, 0OBEKT yIpaBieHus, nHbopmMalus, Texuuka (puc. 1.2).

NmeHHO 3TH (aKTOphl B CBOCH COBOKYITHOCTH OMPEACISIOT CYIIECTBOBAHUE
WIA OTCYTCTBHE 3BEHBEB B CHCTEME YIIPABJICHUS, BEIWYMHY, OPraHU3allMOHHBIN

CTaTycC, T.C. MMOJOKCHUC B CUCTCMC YIIPABJICHUA, CBA3U C APYI'UMH 3BCHbAMMU.

Komruiekc ¢pakTopoB GOpMUPOBAHUS CUCTEMBI

yIpaBIeHUS
Lenn OOBeKT
yIpaBiIeHUS yTpaBJiIeHUS
v :
[TonromMoOuMs OyHKUNHT
yIpaBIeHUS
Tpynoem-
KOCTh
Nudopmarus Texnuueckue
cpeiacTBa
I [

CUCTEMA VYIOPABIJIEHUA

Pucynok 1.2 - ®daktopsl GopMUpOBaHUS CUCTEMBI yripaBieHUs [43]

['paMOTHOE TOCTPOCHHME CHUCTEMBl YIpaBICHUS oOecreduT 3PGEKTUBHOE
pa3BUTHE OPTaHU3ALIAM.

CHcTeMHBI NOAXOJA B YIPAaBICHUM OCHOBBIBAETCS HA TOM, 4YTO BCSKas
OpraHu3alysl NpPEeCTaBiIsIeT COOOM CHUCTEMY, COCTOSLIYIO M3 4acTel, Kaxias u3
KOTOpBIX 00JIaJJaéT CBOMMHU COOCTBEHHBIMU LensMu [29]. PykoBoauTens AOIKEH
UCXOAUTh U3 TOrO, YTO Ui JAOCTMXKEHHS OOIIMX ILieJel OpraHu3aluyd HEOoOXOAMMO

paccMaTpuBaTh €€ KaK CAUMHYIO CUCTEMY. HpI/I 9TOM CTPEMUTHCA BBISIBUTH U OLICHUTDH
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B3aMMOJICCTBHE BCEX €€ 4YacTel M OObEIWHUTh MX Ha TaKOW OCHOBE, KOTOpas
MO3BOJIUT OpraHu3anuu B 1enoM 3¢PdekTuBHO noctuub e€ uenend. ([octuxenue
Hene BceX MOJCUCTEM OpPraHU3alMM SIBJICHHUE KEJaTeIbHOE, HO IMOYTH BCErjaa He
peanbHoe).

B namre BpeMst MpoMCXOAUT HEBUAAHHBINA NPOTPECC 3HAHUS, KOTOPBIM, C OJTHOMN
CTOPOHBI, MPUBEJ K OTKPBITUIO U HAKOILJICHUIO MHOKECTBA HOBBIX (DAKTOB, CBEJICHUN
U3 pa3IMYHbIX 00JacTel KU3HU, U TeM CaMblM IOCTABUJ YEIOBEUYECTBO MEpe]
HEOOXOJIMMOCTBIO UX CUCTEMATHU3alluH, OTBICKAHHSI OOIIEr0 B YACTHOM, TTOCTOSTHHOTO
B u3MeHstonemMcs. OQHO3HAYHOrO MOHSTUSI CUCTEMBI HE CylllecTByeT. B Hambonee
oOlmeM BHJIE€ MO CHUCTEMOM TIOHMMAETCS COBOKYNMHOCTh B3aWMOCBSI3aHHBIX
AJIEMEHTOB, 00Pa3yIOIIMNX ONPEAEICHHYIO LIeTOCTHOCTh, HEKOTOPOE €AMHCTBO.

B mpouecce wuccnegoBaHusi HEOOXOIMMO YYWTBHIBATh CIENYIOLIUME ACHEKTHI
CUCTEMHOI'0 OJIX0/1a:

AJIEMEHTHBI AaCIEeKT — BBISIBJICHUE B3JIEMEHTOB, BXOIAIIUX B HCCIECIYEMYIO
CUCTEMY, OIpEeIeTICHHE YPOBHS OOIIHOCTH CHCTEMBI, €€ MOIITHOCTH;

CTPYKTYPHBIN aCIEKT — YCTAHOBJICHHE CTPYKTYPHBIX XapaKTEPUCTUK CUCTEMBI
(TUI  CTPYKTYpBI, ONPEACNSIOIINE CBSI3U, KOJMWYECTBEHHbIE M KaYECTBEHHbBIC
B3aMMO03aBUCHUMOCTH);

(GYHKUMOHANBHBIA aCTEeKT — BBISIBJICHUE (PYHKIUNA CHUCTEMbI B LIEJIOM M €€
KOMITOHEHTOB, COOTBETCTBUS 3TUX (PYHKIUH, 1yOnupoBaHue (QyHKIIHI;

WHTErPAaTUBHBIA ACMEKT — BBISICHEHUE LEIM CUCTEMBbl, MPOTUBOPEUUN B €€
(GYHKIMOHUPOBAHUM, IyTE€H M CIOCOOOB pa3pelieHHs] MPOTUBOPEUUiA, BBISABIICHUE
OCHOBHOTO 3B€Ha, KOTOpOE 0OecreyrBaeT CoXpaHEHHEe OOBEKTa MCCIEIOBAHMS Kak
LICJIOCTHOMN CHUCTEMBI;

KOMMYHUKATHBHBIM acCleKT — OIpEAeeHUue Cpeabl OOUTaHUS CHCTEMBI,
XapakTep CyOOPAMHAIIMOHHBIX M KOOPAMHAIIMOHHBIX CBS3EH C IPYTMMH CHCTEMaMH,
MIPOYHOCTHU TUX CBS3EH;

HMCTOPUYECKUM AaCIEKT — KCCIIEIOBAHUE HCTOPUU BO3HUKHOBEHUS CHCTEMBI,
ATAloOB €€ Pa3BUTHS, JOCTUTHYTOW CTYNEHH, U HAa 3TOM OCHOBE MPOTHO3UPOBAHUE

NEPCIEKTHUB.
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CucteMHBI MOAXO0J] Kak OOIIEMETOIUYECKUN TPHUHIIUIT HUCIIONb3YeTCS B
pPa3IUYHBIX OTpPACIISIX HAYKHW M JIESITEIbHOCTH uenoBeka. OmpenenuM 4YepThl
cuctemHoro noaxona [17]:

» CucremHbIi MOAXOA - (opMa METOJOJIOTMYECKOTO 3HAHMS, CBS3aHHAS C
UCCJICIOBAHUEM W CO3JIaHHEeM OOBEKTOB KaK CHUCTEM, M OTHOCUTCSA TOJIBKO K
CHUCTEMAaM.

* MHepapxuyHocTh TMO3HaHMS, TpeOyromas MHOTOYPOBHEBOTO H3y4YEHHUS
npeMeTa: U3y4yeHUue caMoro npeamera - <COOCTBEHHBIN™> ypOBEHb; U3yYEHUE ITOr0
&Ke TMpeaMeTa Kak 3JIeMeHTa 0oJiee MUPOKONW CUCTEMBI - <BBIIIECTOSIIUI> YPOBEHb;
M3YYEHUE HTOTO MPEAMETa B COOTHOLICHHH C COCTABJISIIOIIMMM JTaHHBIM MpPEIMET
3JIEMEHTAMHU - <HWKECTOALLUI> YPOBEHbD.

» CucTeMHbIN NOX0/1 TpeOYyeT paccMaTpuBaTh MPOOJIEMY HE U30JIMPOBAHHO, a
B €UHCTBE CBSI3€M C OKPYKAIOUIECH CPEOM, MOCTUTaTh CYIIHOCTh Ka)XXIOM CBSI3U U
OTZICTPHOTO JJIEMEHTa, TPOBOAUTH AaCCOIMAIIMKM MEXIy OONMMH ¥ YaCTHBIMU
LEIISIMU.

C y4€TOM CKa3aHHOTO OMPEAEIUM MOHATHE CUCTEMHOTO MOAX0/1a:

CucTeMHBIN TOAXOA - 3TO MOAXOJ K HCCIENOBAaHHIO O0OBEKTa (MPOOIIEMBI,
SBJIEHUS, TpoLiecca) KaK K CUCTEME, B KOTOPOU BBIJEIEHBI AJIEMEHTHI, BHYTPEHHUE U
BHEIIIHUE CBSI3M, HauOojee CYIIECTBEHHBIM O0pa3oM BIIMSIONIME HA HUCCIEyeMble
pe3yabTaThl €ro (PyHKIIMOHUPOBAHUS, a LEIU KaXKIOro U3 AJIEMEHTOB, HUCXOIS W3
oO1ero npeaHazHaueHus: o0bekTa [4].

MOXHO TakXe€ CKa3aTh, YTO CHUCTEMHBIA MOJAXOJ - ATO TAKOE HAMNpPaBICHUE
METOJIOJIOTUM HAy4YHOIO TO3HAHWUS M NPAKTUYECKOM JAEATEIbHOCTH, B OCHOBE
KOTOPOTO JISKHT HWCCIAEAOBaHUE JIIOOOr0 OOBEKTa KakK CIO0XKHOW IEeTOCTHOU
COLMAIIBHO-3KOHOMHUYECKOU CUCTEMBI.

B Hacrosmee BpeMs CHUCTEMHBIA MOAXOJ BCE MIHPE NPUMEHSETCS B
yIpPaBICHUH, HAKAIUIMBAETCS OIBIT MOCTPOCHUS CUCTEMHBIX OINUCAHUM OOBEKTOB
uccienoBanusa. Heo0XoIMMOCTh CUCTEMHOT'0 TI0/IX0/1a OOYCIIOBIIEHA YKPYITHEHUEM U

YCIOKHCHHUCM HN3Y4YdCMbIX CHUCTEM, I'[OTp€6HOCT}IMI/I YIIPaBJIICHUA OOJIBIITUMU
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CUCTEMaMU W WHTErpaluy 3HaHWUH. MOJKHO BBIICIUTH CJICAYIOIINE Ba)KHEHIINE
3aJ1a4M CUCTEMHOTO noaxoja (puc. 1.3).

B cuctemMHOM WCCleIOBaHUU aHATM3UPYEMbBIH OOBEKT paccMaTpHBACTCS Kak
OTIPE/ICTICHHOE MHOXKECTBO DJIEMEHTOB, B3aWMOCBSI3b KOTOPBIX OOYCIIOBIMBAET
IIEJIOCTHBIC CBOMCTBA ATOr0 MHOXecTBa. OCHOBHOM aKIICHT JIeJIaeTCsl Ha BBISBICHHUH
MHOT000pa3us CBS3€H M OTHOIICHHWM, MMEIOIIUX MECTO KaK BHYTPH HMCCIICIYEeMOIO
00bEKTa, TaK M B €ro B3aMMOOTHOIICHUSX C BHEIIHUM OKPYKCHHEM, CpEIOi.
BaxxHOI 0COOCHHOCTHIO CUCTEMHOIO IOJIX0J1a SIBJISETCS TO, YTO HE TOJIBKO OOBEKT,
HO M caM TIPOIIECC UCCIISAOBAaHMS BBICTYIIAET KaK CJI0XKHAsS CHCTEMa, 3aja4a KOTOPOH,

B 9aCTHOCTH, COCTOUT B COCAMHCHNHN B CANHOC LI CJIOC PA3JIMIHBIX MO,Z[GJIGﬁ 00BeKTA.

3ajaduH CHCTEMHOIO ITOAX0/a

PaspaboTia cpegcTe Hecneporanue cTpyeTypH
IpENCTARNEHHA HOCIENYE MEE TEOPHE CHOTEM H pasiHYHER
H KOHCTPYVHP VEMEE 0bLEKTOE CHCTEMHEY KOHIEIIHE |
KAk CHCTEM paspaboToK

b J

Iloctpoenne obobIeHHEIE
MOTened CHOTEMEL, MoTeleH
PRIHEE KIACCOE H
COENHDHIECKHY CECHCTE
CHOCTEM

Pucynok 1.3 — 3agaum cucremHoro noaxoja [23]
3HaYeHUEe CUCTEMHOIO MOJX0Jla 3aKJII0YaeTCsl B TOM, YTO MEHEKEPhl MOTYT
MPOIIE COTJIACOBBIBATH CBOI0 KOHKPETHYIO PadOTy ¢ pabOTOM OpraHu3aluu B 1EI0M,
€CJIM OHU TMOHHMMAIOT CUCTEMY M CBOIO POJIb B HEl. DTO OCOOEHHO BAXKHO [IJIsi
TF€HEepaJbHOTO JUPEKTOpPA, MOTOMY UYTO CHUCTEMHBIH MOJAXOJ CTUMYJIUPYET €ro
MOJIJIEPKUBATh HEOOXOAMMOE PAaBHOBECHE MEXKIY TMOTPEOHOCTSIMH OTICIbHBIX
nojApas3/ieJICHU U eJIsIMUA Beel opranu3anuu. OH 3aCTaBisSeT €ro JyMaTh O MOTOKax

I/IH(I)OpMaHI/II/I, MPpOXOAIIUX 9Y€PE3 BCIO CUCTCMY, d TAKIKC AKICHTUPYCT BHUMAHHUC Ha
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BAXXHOCTH KOMMYHUKaiMil. CHUCTEMHBIN MOAXOA MOMOraeT YCTAaHOBUTH NPUYUHBI
OpUHATUS HEI(PPEKTUBHBIX pEHICHU, OH K€ TMPEJOCTABISIET CpeAcTBa U
TEXHUYECKUE TPUEMBI JIJIS YITYYIICHUS TUTAHUPOBaHUS B KOHTpods. [40]

HecoMHEHHO, COBpPEMEHHBII PYKOBOIUTENb IODKEH 00JaJaTh CHUCTEMHBIM
MplieHueM. CHCTEMHOE MBIIUIEHHE HE TOJIBKO CIIOCOOCTBOBAJIO Pa3BUTHIO HOBBIX
npeacTaBieHuid 00 opraHu3auuu (B 4YaCTHOCTH, 0OCO0O€ BHHMMAaHHE YIETSIOCH
UHTETPUPOBAHHOMY XapaKTepy MPEANPUITHS, a TAaKKE IEPBOCTEIIEHHOMY 3HAUEHUIO
U BaXHOCTM CHCTEM HH(POpMalUMU), HO MU O0OEcrnedmwio pa3pabdOTKy HOJIE3HBIX
MaTEMAaTUYECKUX CPEACTB W IPUEMOB, 3HAUYUTEIBHO OOJErdyarolux MPUHATHE
YIPABICHUYECKUX  PELIEHUH, MCHONb30BaHUE 00Jee COBEPLIEHHBIX CHCTEM
IUIAHUPOBAHUA W KOHTpOJs. Takum oOpa3oM, CHCTEMHBIM MOAXOJA MO3BOISET HaM
KOMIUIEKCHO OLIEHUTH JIIOOYI0 MPOU3BOACTBEHHO-XO3SIICTBEHHYIO AESATENbHOCTh W
NEeSATENbHOCTh CUCTEMBI YIPaBJICHUS HAa YPOBHE KOHKPETHBIX XapaKTEPUCTHUK. IDTO
IIOMOYKET aHAJIM3UPOBATH JIFOOYIO CUTYAIMIO B MPEAEIIaxX OTAECIBHO B3SITOW CUCTEMBI,
BBISIBUTH XapakTep mpoOjeM BXofa, mpolecca U Bbixoaa. [IlpuMeHnenue cucteMHOro
NOJXOAa IMO3BOJISIET HAWIYYIIUM OOpa3oM OpraHU30BaTh IPOLECC MPUHATHUS
pELIEHNI Ha BCEX YPOBHSX B CHCTEME YIIPABJICHUS.

HecmoTpst Ha Bce MOJOXKUTENbHBIE PE3YybTaThl, CUCTEMHOE MBIIIJICHUE BCE
€Ill€ HE BBIIOJIHWIO CBOE CaMOE€ BAKHOE IPEJHAa3HAUEHHUE. Y TBEPKACHHUE, UTO OHO
NO3BOJIUT MPUMEHSITh COBPEMEHHBIM HAYUYHBIM METOJl K YNpaBJICHUIO, BCE €Ule He
peain30BaHO. ITO MPOUCXOJUT OTHYACTH OTTOrO, YTO KPYIMHOMACIITAOHBIE CUCTEMBI
OYEHb CJIOKHBI. Helerko ysCHUTh T€ MHOIME CIOCOOBI, MPH MOMOIIM KOTOPBIX
BHEIIHSAS Cpeda BIWAET HAa BHYTPEHHIOI OpraHusanuio. Bsaumopeuncrtsue
MHO)KECTBA MOJICUCTEM BHYTPU OpraHHU3allMd HE COBCEM OCO3HaeTcs. [paHuIlbI
CUCTEM YCTaHaBJIMBATh OYEHb TPYIHO, CIUIIKOM HIMPOKOE ONpPENEIEHNE MPUBENET K
HAKOIUIEHUIO JOPOTOCTOSIIIMX W HENPHUIOJHBIX JAHHBIX, 4 CIHLIKOM Y3KO€ - K
JacTUYHOMY pemieHuto npoOiem. Henerko Oyaer cdopMynupoBaTh BOIPOCHI,
KOTOpbIE€ BCTaHYT IEpel MpEeaNpHUsITHEM, ONPEAEIUTh ¢ TOUYHOCThIO MH(OpMAIHIO,

H€O6XOI[I/IMYIO B 6y,Z[y1H€M. I[EDKC CCJIn CaMOC JIydlIec U CaMOC JIOTHYHOC PCIICHUC
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OyneT HalJeHO, OHO, BOBMOXKHO, OyJI€T HEBHITTOJIHUMO. TeM He MEHee, CHCTEMHBIN
TIOJTXOJT Ta€T BO3MOXKHOCTH TUIYO’Ke IMOHATh, KaK pab0oTaeT opraHu3aIus.

[IpuHIMTIBI CHCTEMHOT'O TMOAXOAAa - 3TO HEKOTOPHIC TIOJOKEHHUS OOIIEeTOo
XapakTepa, SBISIOMHECS 000OIICHHEM OmbiTa PadOTHl YeIOBEKA CO CIOKHBIMHU
cucreMamu. Pa3nuyHbie  aBTOpPHI  HM3Jaral0T IPHHIUIIBI € ONpeIeICHHBIMH
OTJIMYUSMH, TTOCKOJIBKY OOMIECTIPHUHATHIX (hOPMYJIHPOBOK HAa HACTOSIIEE BpEeMS HET.
OnHako, Tak WK MHAYE BCe (POPMYITUPOBKH OMUCHIBAIOT OAHHU U T€ K€ TOHATHS.

Haunbonee 4acTo K CHCTEMHBIM NPpUYINUCIEIIOT CIACAYIOIINUC ITPUHITUIIBI (Ta6ﬂ.

1.4)

Ta6n1/1ua 14 — XapaKTepI/ICTI/IKa OCHOBHBLIX IIPUHIUIIOB CUCTEMHOI'O ITOAXO0O4
Haumenosanue Onucanue
[pUHIKIIA

Koneunoii ienmu | 10 aOCOMIOTHBINA MPHOPUTET KOHEUHOU (rmobanbHoil) nenu. [lpuHnun umeer
CJIeYIOIINE TIpaBUIIa:

- JUId TPOBEJCHMUS CUCTEMHOTO aHaln3a HEOOXOAMMO, B IEPBYIO OYepesb,
c(opMyJIMPOBaTh LIE€TIH UCCIIEJOBAHUS;

- QHaJU3 ClelyeT BeCTH Ha 0a3e MepBOOYEPETHOTO YSICHEHHS OCHOBHOM Liesn
(pyHKIIMM OCHOBHOTIO Ha3HAYEHMs) CHUCTEMBI, YTO MO3BOJHUT OIPENEIUTh €€
OCHOBHBIE CYIIIECTBEHHbBIE CBOICTBa, IOKa3aTeJd KadyecTBa U KPUTEPUH
OLICHKU;

- IPU CHUHTE3€ CUCTEM Jt00as MOMbITKA M3MEHEHUS JIOJKHA OLIEHUBATHCS
OTHOCHUTEJIHO TOT'0, IOMOTaeT WJIM MEIAeT OHA JOCTHKEHHIO KOHEYHOM 1iey,

- 11eJIb (PYHKIIMOHUPOBAHUS MCKYCCTBEHHOM CHUCTEMBI 3a/1a€TCsl, KaK MpaBuUIIo,
CHCTEMOM, B KOTOPOH UcclieyeMas CUCTEMA SIBISIETCS] COCTABHOM YacThIO.

Nzmepenus O xadecTtBe (PYHKIIMOHUPOBAHUS KaKOW-THOO CUCTEMBI MOYKHO CYIUThH TOJIBKO
MPUMEHUTEIFHO K cucTeMe Oosiee BBICOKOTO mopsnka. T.e. Iuisl ompeaeseHus
¢ dekTHBHOCTH (YHKIIMOHUPOBAHUS HAJIO TPEICTABUTH €€ KaK 4acTh Ooiee
o0uieil ¥ mMpOBOAMUTH OLEHKY BHEUIHHX HUCCIEAYeMOW CHCTEMbl OTHOCUTEIIBHO
LIEJICH U 3a]1a4 HAJICUCTEMBI.

OkBupuHanbHOoC | CUCTEeMa MOXKET JAOCTUTHYTh TPeOyeMOro KOHEYHOT'O COCTOSIHHSA, HE3aBUCHUMO
TH OT BpPEeMEHHM U  OMNpPElIeNsieMOro  HCKIIOYUTENIbHO  COOCTBEHHBIMHU
XapaKTEepUCTUKAMU CUCTEMBI IPU PA3JIMUYHBIX HAYaJbHBIX YCIOBUAX U
Pa3IUYHBIMH MYTSAMU. JTO popMa YCTOMYMBOCTH 1O OTHOIICHHUIO K Ha4yaJbHbIM
Y TPAHUYHBIM YCIIOBHUSIM.

Enuncrtea DTO COBMECTHOE pPaccCMOTPECHHUE CHUCTEMBI KaK HEJI0ro M KaK COBOKYITHOCTH
JacTei (3J'IeMeHTOB). HpI/IHI_II/IH OpPUCHTHUPOBAH HA «B3IJIAA BHYTPH» CHCTCMBI,
Ha paCyJICHCHUC €€ C COXPAaHCHUEM ICJIOCTHBIX HpCI[CTaBJ'ICHI/II\/JI O CUCTEMC.

Casi3HOCTH PaccmoTpenue m1000M 4acTH COBMECTHO C €€ OKPY)KEHHEM I0Apa3yMeBaeT
IIPOBEJICHUE IPOLEAYPHI BBIABICHHUS CBA3EH MEXIY DJIEMEHTaMH CUCTEMBI U
BbISIBJIEHME CBA3€d (yyeT BHeIIHeH cpenapl). B coorBercTBUM C  3TUM
IIPUHILIAIIOM CHUCTEMY, B MEPBYIO OYEpENb, CIELYET pacCMaTpHUBATh KaK 4acTb
(271IeMEeHT, TTOACUCTEMY) APYTOl CUCTEMBI, HA3bIBAEMOM MOJCUCTEMOM.
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ITpogomxenue Tabnuisl 1.4

HanmenoBanue Onucanue

IIPUHLIAIIA

MonynbHOTO Ilone3Hno BelIENEHME MOAYJIEHM B CHCTEME UM PAaCCMOTPEHHE €€ Kak

IIOCTPOEHUS COBOKYIHOCTH MOAyJiel. [IpyHIMN yKka3pIBaeT Ha BO3MOYKHOCTb BMECTO YACTH
CHUCTEMBI MCCIIEN0BATh COBOKYIHOCTh €€ BXOJHBIX M BBIXOAHBIX BO3ICHCTBHI
(abcTparupoBatThCsl OT M3JUIIHEN JeTanu3anun) (yueOHbIN TU1aH, MOJYJIN).

Hepapxun BBenenue wuepapxum dacted W MX PAHKUPOBAHUE YIPOIIAET TOPSIOK
pPaccMOTPEHHsI CUCTEM U, KaK CIECTBHE, pa3pab0TKy CUCTEMBI.

OynkimonansHo | COBMECTHOE pacCMOTpPEHHE CTPYKTYPHI M (DYHKIMN € MPHOPUTETOM (YHKIMN

CTH Haja cTpykTypoil. [lpuHnun yrBepxaaer, uto ytobas CTpyKTypa TECHO CBs3aHa
¢ ¢ynkuueit cucremsl U ee yacteid. [lpu mpumaHum cuctemMe HOBBIX (DYHKIIHIA
IIOJIE3HO IIepECMaTpUBaTh €€ CTPYKTYpy, a HE€ IbITaTbCSl BTUCHYTh HOBYIO
¢byHKIMIO B cTapyto cxemy. I10CKONbKY BbIMONHsAEMBbIE (DYHKIIMH COCTABISIOT
IIPOLIECCHI, TO L1E€JIECO00Pa3HO paccMaTpUBaTh OTAEIBHO: MPOLECCHl, (PYHKIHUH,
CTPYKTYpel. B CBOIO odepenb, MPOLECCHl CBOIATCA K AaHAINU3Y IOTOKOB
pa3IUYHBIX BUJOB:

- MaTepUaJIbHBIMH,

- DHEPIuy,

- nH(popManuu (3HTPOIUS, HETIHTPOIIUS ), CMEHA COCTOSTHUIA.

C 2TOM TOYKM 3pEHMs CTPYKTypa €CTh MHOXKECTBO OIPAaHHYECHMM HA IOTOKH B
IIPOCTPAHCTBE U BO BPEMEHH.

Pa3BuTus 3TO y4eT M3MEHSEMOCTH CHCTEMBI, €€ CIIOCOOHOCTH K Pa3BUTHIO, aJalTallny,
pacIIMpeHulo, 3aMeHe uvacTed, HakaljIMBaHWI0 HH(popMmanuu. B ocHOBy
CUCTEMAaTU3UPOBAHHOW CHUCTEMBI TpeOyeTcsi 3aKJafblBaTb BO3MOXKHOCTb
pa3BUTHs, HAPALMBAHUS, YCOBEPLICHCTBOBAHHUS.

Jlenentpanuszany | 3TO COUETAHUE B CIIOKHBIX CUCTEMAX LIEHTPAIM30BAHHOIO YIIPABJICHHUS.

U

Heopenenennoct | DTO y4eT HEONPEAEIEHHOCTEN U CIIy4allHOCTEN B CUCTEME.

U

Hepe‘II/ICJICHHBIC IMPHUHIIHUIIBI 06.113,[[3}0’[ OY€Hb BBICOKON CTEICHBIO O6I[IHOCTI/I.

)_—[J'ISI HCTIOCPCACTBCHHOI'O IMPUMCHCHHA HUCCICIOBATCIIb OOJDKCH HAIIOJIHUTL HX

KOHKPETHBIM COACPKAHHUEM ITPUMCHUTCIIBHO K IPEAMETY UCCICIOBAHUS.

Kaxnasa u3 mepeurcieHHbIX ujed (OPUHLMIIOB) MPU CBOEM MPAKTHYECKOM

OCYIIECTBJICHUH, AK€ OTIEILHO B3sITas, MOXET JaTh OmpeaeineHHbli 3¢gdekr. Ho
a¢ddexT Bo3pacTaeT, €cIM OHM TNPUMEHSIOTCS B KOMIUIEKCe. Torma ST HCH
NPEBPAMIAIOTCS B OMPENCICHHYI0 CHCTEMY NPHHSITHS pPENICHUH W yIpaBIICHUS,
MO3BOJISTIONTYIO O0see 3PPEeKTUBHO PYKOBOJIUTDH CIIOKHBIMHU MTPOrpaMMaMHu.

[Ipu 3TOM TIpOIIECC YIPABICHUS paCcUICHSIETCS Ha CICTYIONIUE DIEMEHTHI:

- BBISIBJICHHE W 00OCHOBAaHHME KOHEUHBIX IIEJICH M YK€ Ha 3TOM OCHOBAHHH -
NPOMEXKYTOUHBIX II€TIeH U 3a/1a4, KOTOphIe HEOOXOAMMO pellaTh Ha KaKIOM JaHHOM

JTamne;
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- BBISIBJICHUE W CBEJICHUE B €IMHYIO CUCTEMY YaCTEH pEIIaeMOM 3aJ1auu, €€
B3aMMOCBSI3€ C JPYyrUMH 3aJayaMM M OOBEKTaMH, a TaKXe MOCIeICTBUN
IIPUHUMAEMBIX PELIECHUN;

- BBIIBJICHUE U AHAIU3 AIBTEPHATUBHBIX ITyTE€U PEIICHUS 3aa4H B LIEJIOM U €€
OTIENBbHBIX 3JEMEHTOB (II0A337a4), CpPAaBHEHHE aJbTEPHATHUB C IOMOIIBIO
COOTBETCTBYIOIIUX KPUTEPHUEB, BHIOOP ONTUMAIIBHOTO PEIICHMUS;

- cO3J1aHue (WIH YCOBEPIIEHCTBOBAHNUE) CTPYKTYPhl OPraHU3aLuK, IPU3BAHHON
00€ecCreyuTh BBIMOJIHEHUE MPUHUMAEMONW MPOrpaMMmbl, C TEM, 4YTOObI OHa C
HauOoIpIINM 3P (heKTOM obecrieurBaia pealn3aluio MPUHUMAEMbIX PEIICHUN;

- pa3paboTka M TMPUHATHE KOHKPETHBIX IMporpamMm (UHAHCUPOBAHUS U
OCYUIIECTBJIEHUSI pabOT - KaK JOJTOBPEMEHHBIX, PACCUYUTAHHBIX HA BECh CPOK,
HEOOXOAUMBIN JJIsl peaju3alliyd TOCTaBJICHHBIX TMepea co0oil 1eneil (3TOT MmiaH
MOKET OBITh M OPUEHTHPOBOYHBIM, CBOEr0 pOJAa MPOrHO30M), TaK U CpPEIHE- H
KpPaTKOCPOYHBIX.

CucteMHBI TOAXOJ OCHOBAH Ha TIYyOOKHMX HCCIEAOBAHUAX MPUUUHHBIX
CBA3EH U 3aKOHOMEPHOCTEN Pa3BUTHS COLMAIBHO-I)KOHOMUYECKUX MTPOLIECCOB. A Tak
KAaK CYIIECTBYIOT CBA3M M 3aKOHOMEPHOCTH, 3HAYUT CYLIECTBYIOT U OIPEACIICHHBIC
npaBuia. OCHOBHbIE NpaBUjia MPUMEHEHHS CUCTEMHOIO MOAXO0Ja PACCMOTPEHBI B
[Tpunoxenue b. [23]

B nynkre 1.2 paGoTbl packpoeM METOAMKY aHaju3a U OLIEHKH CHCTEMHOIO

noaxoza B oreHke 3(p(HEKTUBHOCTH YIIPABIICHUS

1.2 MeToauku aHaju3a CUCTEMHOI0 MOAX0/a K oueHKe 3G PeKTUBHOCTH
yHnpaBJieHUus1 TNpeanpUusaTus

B mporiecce ympaBiieHusT MCIIONB3YETCS MHOXKECTBO Pa3HOOOPA3HBIX CIIOCOOOB,
MOJIXOJIOB M TIPUEMOB, TO3BOJISIONINX YIOPSAOYHTh, IEICHANPaBUTh U IPPEKTUBHO
OpPraHu30BaTh BBITIOJIHEHUE (PYHKIIMH, 3TArOB, MPOLISAYP U ONepariyii, HEOOXOTUMBIX JIJIs
NPUHATHS pelieHuil. B COBOKYITHOCTH OHM BBICTYIAIOT KaK METOABI YIIPaBJICHUS, IO
KOTOPBIMH TTOHUMAIOTCSI CITIOCOOBI OCYILIECTBIICHUS YIIPABICHYECKOM JeITEIbHOCTH, MPH-

MEHsIEMBIE /1JIs1 IIOCTAaHOBKH M JIOCTHXKEHUS €€ 1enen [12].
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HaunGonbumii  3pdexr u KayecTBO HCCIENOBAHMS CUCTEMbl  YIIPaBJICHUS
OpPENNpPUATHEM JIOCTUTAETCs B TOM Ciydae, KOrja MPUMEHSETCS CUCTEMa METONIOB B
KOMIUIEKCE. AHAMM3 M OLEHKa 3((PEKTUBHOCTH CUCTEMBl YIPABIECHUS MPEANPHUATUEM

OCYILIECTBIISIETCS C UCTIOJIb30BAHUEM IIATU METOJI0B (pUCYHOK 1.4).

AHAIN3 CUCTEMBI YHpaBJeHUs

<% L

DakTOpHBIN OKOHOMHUYECKHM CucreMHbIiH Amnanus
aHau3 aHanm3 aHaIu3 OpraHU3alMOHHOU
KYJIBTYpBI

A

AHanu3 BHYTpeHHEW U BHEUIHEN cpeabl

CTOlIlI- SWOT-
(bakTOpHBII aHaIIN3
aHaJIN3

PI/IcyHOK 1.4— MGTO)IBI HCCIICA0BaHNA CUCTCMEI YIIPABJICHUS.

CHUCTEMHBIN aHaIn3

Ciy>XUT METOIMUECKUM CPEJCTBOM CHCTEMHOTO MOJX0/a K PEIICHUIO TPolIeM
COBEPIIIEHCTBOBAHUS CUCTEMBI ympaBieHUs. CUCTEMHBIN MOAXOJ K HCCIEAOBAHUIO
03HAYaeT PACCMOTPEHUE OOBEKTa U MPEAMETa UCCIIEA0BaHUS OJHOBPEMEHHO M Kak
0CcO0OM CHCTEMBI, U Kak JJeMeHTa Oosiee 00Ieill cucteMbl. CUCTEMHBIM IMOAXO.
OpUEHTUPYET HCCIENOBATENsl HA PACKPBITUE CHUCTEMbl YNPABICHUS B LEIOM H
COCTAaBJISIIOIINX €€ KOMIIOHEHTOB: IIeNiei, (DYHKIIMI, OpraHu3allMOHHONW CTPYKTYPHI,
KaJIpOB, TEXHUYECKUX CPEJICTB YIpaBicHUs, MH(GOPMAIMHN, METOJOB YIPaBICHHUS,
TE€XHOJIOTUU YIPABJIEHUS, YIPABICHUYECKUX PELICHUIA.

Cucremy XapaKTepHU3yIOT:

® DJEMEHTHl — HAMMEHBIIIAS YACTh CUCTEMBI;
® cpena — BCSI COBOKYIMMHOCTh OOBEKTOB, CYIIECTBYIOIIUX BHE CHUCTEMBI, HO

B3aMMOCBSI3aHHBIX C €€ DJIEMCHTAMHU U C HEH B OeiIaoM;

19



TpaHMIbl — Pa3IMuhe BHEIIHUX M BHYTPEHHHX CBS3€H, ONMpEeIessonInxX
000CO0JIEHHOCTD OT CPEJIbl;
CBSI3U — B3aUMOJECHCTBUS M 3aBUCHMOCTHU DJIEMEHTOB, ONPENEISIOMNEe UX

CymeCTBOBaHNUEC, MCCTO U POJIb B CUCTCMC.

B mpouecce wuccienoBaHuss HEOOXOAMMO YYMTHIBATH CIEAYIOIIME ACIEKTHI

CUCTEMHOTI'O ITOX0/Aa:

AIIEMEHTHBIN ACIEKT — BBISIBJIEHUE JIEMEHTOB, BXOIAIINX B UCCIEAYEMYIO
CUCTEMY, ONpPEEJIECHUE YPOBHS OOLIHOCTH CUCTEMBI, €€ MOILHOCTH;
CTPYKTYPHBI AaCHEKT — YCTAaHOBJEHHE CTPYKTYPHBIX XapaKTEPUCTHK
CUCTEMBI (THUII CTPYKTYpPbI, ONpPENEISIOIINE CBS3H, KOJIMYECTBEHHbIE H
KAUeCTBEHHbBIE B3aUMO3aBUCHMOCTH);

(GyHKIIMOHATBHBIN ACTIEKT — BBISIBJICHHE (QYHKIUI CUCTEMBI B LIEJIOM U €€
KOMIIOHEHTOB, COOTBETCTBHUSA ATUX (QDYHKIUH, 1yOIupoBaHue QyHKIIHI;
MHTETPAaTUBHBIN aCIIEKT — BBISICHEHHE LIEJIM CUCTEMBI, IPOTUBOPEYMH B €€
(yHKIIMOHUPOBAHUU, IYT€H M CIOCOOOB pa3pelieHHs] MPOTHBOPEUUH,
BBISIBJICHHE OCHOBHOTO 3BEHA, KOTOpOE OOECHeurMBaeT COXPAaHEHUE
00BbEeKTa HCCIIE0BAaHUS KaK 1I€JIOCTHOM CUCTEMBI;

KOMMYHHMKATHBHBIN aClEKT — OIpeAeNieHUue cpelibl OOUTaHUS CHUCTEMBI,
XapakTep CyOOpPAMHAIMOHHBIX W KOOPJMHAIIMOHHBIX CBS3€M C JAPYTUMH
CHUCTEMaMH, IIPOYHOCTH ITUX CBSI3EH;

UCTOPUYECKUM AaCIIEKT — HCCIEIOBAHUE HCTOPUU BO3HUKHOBEHUSA
CHUCTEMBI, ITAIIOB €€ Pa3BUTHUs, JOCTUTHYTOU CTYIIEHU, U HA 3TOM OCHOBE

IMPOrHO3MPOBAHUC IICPCIICKTUB.

CTOIl-aHanmyu3 MOMOraeT W3Yy4YHUTh «IOBEIAEHUE» BHEIIHEH CpEeabl, €CIu

aJIeKBaTHO OLICHUTh BO3/CICTBUE HA OpraHu3alnio 6 TUIIOB (PaKTOPOB:

ColMOKYIBTYpHBIE CHIIbl - BKJIIOYAIOT B ce0sl U3MEHEHUE jaemMorpaduueckon

CUTyalluu, 06paBOBaTeJ'IBHOFO YPOBH:A, CUCTCMbI 3JIpaBOOXPAHCHUSA WU COLMAJIbBHOI'O

oOecrieueHus1, (TPyIOBOH) MOOWIBHOCTH, MPUBBIYEK W YBICUEHHUH Itojel, oOpasza

KU3HU, IPUOPUTETOB MOKOJICHUM (LIEHHOCTEH JIt0J1e ), TpaAUIUi U T.11.
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TexHonmornyeckue CWibl - [OJ HUMHM IIOHMMAKOTCA TaKue HW3MEHEHUs B
HAyYHO-TEXHUYECKOW cdepe Kak HaydHO-TEXHHUYECKUH MpOrpecc, ycTapeBaHHE
3HaHUM, BHEAPEHUE HOBBIX TEXHOJNOTMH, a TakKKe ACHUCTBHE KPHUBOM Hay4YEHHs
(ombITa) - yMEHbIIEHHE CE0ECTOMMOCTH MPOIYKIHUHU, MPSAMO MPOMOPIHOHAIBHOE
COBOKYITHOMY 00BEMY BBIITYCKA.

Cusbl TOProBiIM - 3TO U3MEHEHUS B MPHUHATHIX MOJEISAX OU3Heca, OTKPHITHE
HOBBIX CIIOCOOOB JIEJIOBBIX OTHOLIEHUN M MEXaHU3MOB UX peryinupoBaHus. CioBo
«TOProOBJIsSI» B JJAHHOM CJ1y4ae IIOHUMAETCS B IIMPOKOM CMBICIIE - KAK YCTaHOBIICHUE
OayaHca OOMEHa MEXAY JEJI0BBIMU OpraHU3aLUsIMHU U OU3HECA C €ro KIIMEHTaMH.

OKOHOMMYECKHE CHJbl - BKIIOYAIOT JIMHAMHUKY YpPOBHSA MH(pIALIUWY,
NPOLIEHTHOM CTaBKM (CTaBKM JUCKOHTA), HAJOI'OBBIX CTABOK, BaJIOTHBIX KYpPCOB,
YPOBHS JOXO/JOB HAacejleHus, oOUIEH CTPYKTYpbl pacXo/OB JIOAEH, 3JaCTUYHOCTU
CIIpOCa U NPENIOKEHUA, IPUBIICKATEIBHOCTH PHIHKA 1JIs1 UHOCTPAHHBIX UHBECTOPOB,
a TaK)K€ U3MEHEHHE 00bEMOB 30JI0TOBATIOTHBIX PE3EPBOB CTPAHBI.

DKOJIOTMYECKHUE CUJIBI - BIUSHUE CUJI IPUPOJIBI: TIOTOIbI U KIIMMaTa, penbeda u
CTPYKTYpPbl MECTHOCTH, HaJHMUKE€ MPUPOIHBIX PECYPCOB, HACTOTA CTUXUUHBIX Oypb U
IIPUPOJHBIX KaTAKIU3MOB U T.JI.

IIpaBoBBIE CUIBI - U3MEHEHUS B 3aKOHOAATEIILCTBE, HOPMATUBHBIX aKTax U
JNEATEIBHOCTA PEryJIUPYIOIIUX OpPraHU3ali, HEIOCPEICTBEHHO HE CBS3aHHBIX C
OCHOBHOM JI€SITEIbHOCThIO KOMITAHUH, OJJHAKO OMOCPEI0BAHO BIUAIONIMX Ha OU3HEC.
Hamnpumep, BBeqeHUE NOMOIHUTENBHBIX TAMOXKEHHBIX MOILIMH Ha SKCHOPT HedTH
MOXET NPUBECTU K IIAJEHUIO CIIpOCa Ha BUACOTEXHUKY, BUAeoKacceTsl u DVD:
0oJbIIe HEPTHU OCTAHETCS HAa BHYTPEHHEM PBIHKE - YCUJIMTCS KOHKYPEHLUS, 4yTh
CHU3ATCSI LIEHbl Ha OCH3WH M, CJIEAOBATENBbHO, MMaCCAKUPCKUE MEPEBO3KU - JIFOAH B
oTmycke OyayT Oounbliie €3AUTh W MEHbIIE CMOTpeTh Buaeco. Kpome Toro, B
IIOJINTUYECKHAE CUJIbI BXOAUT U3MEHEHUS YPOBHs NPECTYITHOCTH, CTEIIEHH IIPAaBOBOIO
obecrieueHuss Ou3Heca U Mep IIpeceueHUs] 3a DSKOHOMHYECKHE M HMHbIE

IPABOHAPYIIICHHUS.
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[Tonutuueckue CUibl - CBSA3aHbI C OOIIEH BHEIIHEW U BHYTPEHHEN MOJUTUKOM
NPABUTENIbCTBA, CTAOWMIBHOCTBIO  TMOJNUTHUYECKOM  CUTyallMd, [OJUTHYECKOU
NOJJIEPKKOU U MOJUTUYECKUMH TapaHTUSAMMU.

Ananmuz CTOII-dakTopoB obecrieynBaeT psij MPEUMYIIECTB:

1) Korga pykoBoauTENlb CO CBOMMH ONMXKANUIIMMU COTPYJHUKAMU PabOTAIOT
co CTOII-akTopamu, OHM HAUMHAIOT JyMaTh O BHEUIHEM OKPY>KEHUH, a HE TOJIBKO
TOBOPUTH O HEM;

2) YV monel mosiBISETCS «BUACHHUE» BHEIIHET0 OKpY>KeHus. BocnurtbeiBaercs
KyJIbTypa yueTa (paKTOPOB BHEITHETO OKPY>KEHUS;

3) CBobogHO mepenBurasch ot ¢akropa K (HakTopy, aHAIMTHK BBICTpAUBAET
LEJTOCTHYIO KAPTUHY BHEIIHETO OKPYKEHUS;

4) BoipabaTbiBaeTcst OOIIMIA S3bIK JJISI AHAJIM3a BHEILIHETO OKPY KEHUS;

5) Bos3Hukaer ycToWuMBas NPUBBIYKA Pa3MBIIUIATh HaJ BHEIIHUM
OKPYXEHHEM U HE YBIJIEKAThCS BHYTPEHHUMH MPOOIEMAMH.

JleficTBHEe KaXKJIOM CHJIBI PacKIIaJIBIBAaCTCS HAa OTJEIbHBIC (DaKTOPBI, ITOCIIE
Yero JaeTcs OLECHKA KaXIOMY M3 HHUX IO CIEIYIOIIUM IIYHKTaM: CWJIa BO3JCHCTBUS,
TEHJICHLIMS POCTa, KA4eCTBO BIMSAHUA, MCIOJIB30BAHUE BO3MOXKHOCTEH W
KoMIieHcauusa yrpo3. MHoraa, B Ka4ecTBE CYLIECTBEHHOM CHJIbI KOCBEHHOM CpeElbl
Ou3Heca paccMaTpUBAIOT MECTHBIE COOOIIECTBA, MHEHHME KOTOPBIX KOMIAHUS
00s3aTENIbHO JIOJDKHA YYUTHIBaTh B MPOBEACHUM COOCTBEHHOW NOJUTUKH. B
3aBUCUMOCTH OT YCTAHOBUBILIUXCS OTHOILIECHUH, COOOIIECTBA MOTrYT OBITh Kak
CephE3HOM Mperpajioi, Tak U 3HAUUTEIILHOU Moi/Iep kKol OusHeca. B mro0oMm ciydae,
MECTHBIM HaceJIeHUEM HEeJb3s MpeHeOperaTh.

SWOT - anamm3. TexHonorus NpPOBEACHUS aHAIW3a MPETyCMaTpUBaeT
COCTaBJIEHME MATpPULbI, BUJ KOTOpoM mnpuBeneH Ha pwuc.l.5. IlepBoe mnose -
CTpaTeruy, MCIOIb3YIOIIUE CUIIBHBIE CTOPOHBI IS PEAIM3ALMU BO3MOKHOCTEM.
Bropoe monme — crpareruu, UCHONB3YIOIIME CHIbHBIE CTOPOHBI JJISI YCTPAHECHUS
yrpo3. Tperbe mone — cTpaTeruv, MHUHUMH3UPYIOIIME CIa00CTH OpraHU3aIlui,
UCIIONIb3Yd  BO3MOXKHOCTH  cUTyanuu. YerBeproe Tmone —  CTpPaTEruw,

MUHUMU3HUPYIOLIKE c1ab0CTH U Yyrpo3bl, NOSBUBIIKECS BO BHEUIHEH cpene [29].
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Henocratkm SWOT — aganus3a: OCHOBAaH Ha MCHOJIB30BAHHUM JAaHHBIX O
HACTOSAIIEM MW TPONUIOM COCTOSHUU. Jlimsg pa3paboTKu  CTpaTerdd  3TOTo
HEJIOCTATOYHO, HeoOXxoamma WH(OpManus O TEHACHIMAX pPAa3BUTHS PHIHOYHOU
CUTyalluM, METOA TpeOyeT OOECIEYeHHOCTH, WCUYEPIBIBAIONICH TOMHOTH U

OCTOPOKXHOCTH IIPpHU €0 BBIIIOJIHCHHUHN

BO3MOXHOCTHU YI'PO3bI
CWIBHBIE CTOPOHBI CUWIA U CWIA 1
BO3MOXHOCTH YI'PO3bI
1 2
CJIABBIE CTOPOHBI CJIABOCTb " CJIABOCTD 1 YI'PO3bI
BO3MOXHOCTH
3 4

Pucynok 1.5 - Marpuna SWOT

[Ipeumymectea SWOT — anHanuza: nmaer HarjsiAHOE TMPEACTaBICHUE O
COOTHOIIIEHUH YTPO3, BOBMOXKHOCTEH U CHIIBHBIX M CIA0BIX CTOPOH; SIBJSIETCS OYEHb
IPOCTHIM U OBICTPBIM CIIOCOOOM Y3HATh OONIMI YPOBEHb KOMIIAHUM, OT KOTOPOTO
MO>KHO OTTJIKHBATHCSI, JIeNIast 3aKII0UCHUE JITIST CTPATETMYECKOTO MEHEIKMEHTA

AHanu3 CTPYKTYpHl YIIPaBJICHUS NPOBOAMUTCA C WCIOJIb30BAaHUEM METOJa
(YHKIIMOHATHHO-CTOMMOCTHOTO aHajiN3a, KOTOPBIM TO3BOJSET BHIOpAaTh TaKOM
BapHaHT TIOCTPOCHUSI CHCTEMBI YIPABICHUS KOMMEPYECKON IeATENbHOCTHIO WU
BBITIOJTHEHUST TOW WM MHOW (YHKIIUU YIPaBJICHUS, KOTOPBIA TPeOyeT HAMMEHBIITHX
3aTpart | sBisieTcs Hanbosee 3pPEeKTUBHBIM C TOUKHU 3PEHHS] KOHEUHBIX PE3YJIbTATOB.
OH TO03BOJNSET BBISABUTH JIUIIHHE WIW JyOnupyromue (QYHKIUU yIpaBlIeHUs,
GyHKIIMK, KOTOPBIE N0 TEM WM WHBIM TNPUYWHAM HE BBITIOIHSIOTCS, ONPEACIUTh
CTENEHb IEHTPAIM3AIUN U JICICHTpaTu3alui PYHKIUN yIpaBlIeHUsS KOMMEPUYECKON
JeSATENbHOCThIO U T.NM. Kak yHUBepCcalbHBI METOJ| OH IMO3BOJISIET MPU MPOBEJICHUU

IMPUMECHATL CUCTEMY METOJ0B U BKIIIOYACT CIACAYIOIIMEC OTallbI.
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[ToaroroBuTteNnbHBIN, HA KOTOPOM MPOBOAUTCS KOMIUIEKCHOE OOCIEI0BaHUE
COCTOSIHUSI TIPOM3BOJICTBA U YMPABJICHUS OpPraHU3alUeH, OCYIIECTBISETCS BHIOOD
00BbEKTa, OMPEACNISIIOTCS KOHKPETHBIE 3a/laud MPOBEACHUSI aHAJIN3a, COCTaBJISIIOTCS
pabounii miaH u npuka3 o nposeaeHuu OCA. 3aech UCHONB3YIOTCS METOABI cOopa
JNaHHbIX  (HAONIOAEHWE,  AHKETUPOBAHUE,  HUHTEPBHIOMPOBAHUE,  H3YUYCHHE
JIOKYMEHTOB).

Ha wundopmanmonHoM »3Tame oOCyImecTBiIseTcss cOop, CUCTeMaTH3alus U
U3YUYEHUE CBEJICHMI, XapaKTepU3YIOUIUX CHUCTEMY YIPABJICHUS WU OTHCIbHBIE €€
MOJICUCTEMBI, a TAK)KE JAHHbBIC 10 AHAJIOTMYHBIM IMOJCUCTEMAM, MEPEIOBOMY OIBITY
COBEPIIEHCTBOBAHUS yIpaBieHus. [[pUMEHSAIOTCS METObI, UTO U HA NIEPBOM JTalle.

AHAIUTUYECKUNA  3Tam  sIBsieTcss  HauOosee TpyaoeMkuMm. Ha  Hem
ocylecTBisiercss  (popMynupoBka, aHaiu3z U Kiaccubuxauus QGYHKIUH, HUX
JEKOMITO3UIIMS, aHaIu3 (YHKIIMOHAIBHBIX B3aUMOCBSI3€H MEXIy MOJpa3/ieeHUsIMU
amnmapaTta YIpaBIICHUs, PACCUMTHIBAIOTCA 3aTpaThl HA BBHINOJHEHUE U YPOBEHD
KadecTBa QyHKIHH. 371€Ch ONMPEAEISIIOTCSA CTEIeHb 3HAUUMOCTH (DYHKIIMH U TPUINHBI
UX HECOOTBETCTBUS YPOBHIO 3aTpaT M KadyecTBa OCYIICCTBICHHUS (YHKIIUMA.
BoisBnsrorcss m3nuimiHue, nyonupyembie GyHKIud. DopmynupyroTcs 3agadd 10
MOMCKY UJIE U MyTEl COBEPLIEHCTBOBAHUS CUCTEMBI yIipaBiieHus. Ha qanHoM stare
UCIIONIB3YIOTCSL  METOJbl  aHaiu3a  (PKOHOMHMYECKWM  aHaiu3, CpaBHEHHE,
napameTpUyeCcKuid, TMHAMUYECKUN U Jp.)

Ha TBOpueckoM »dTame OCYIIECTBISIOTCS BBIJIBUKEHUE HIEH U CIOCOOOB
BBITIOJIHEHUSI (PYHKIMI ympaBiaeHus, (GOpMYyJIUpPOBaHMS HAa MX OCHOBE BapHUAHTOB
peanm3anui  (QYHKIOWA, TpeaBapuTeNibHas  OIEHKa W oTOop  Hambomee
1eIecoo0pa3HbIX MW pEAbHBIX M3 HHX. BBIOOp METOMOB IIOMCKA HJICH
OCYILECTBIISIETCS MCXOJs U3 OCOOCHHOCTEM OOBEKTa aHaau3a U KOHKPETHBIX
CUTYyalUH.

Ha uccrnenoBaTenbckom 3Tare MpOU3BOJUTCS MOAPOOHOE OMUCAHUE KaXKIOTO
OTOOpPAaHHOT'O0 BapuaHTa, WX CpPAaBHUTENIbHAS OPraHU3alMOHHO-IKOHOMUYECKAs
OLICHKa M 0TOOp HauboJiee palmoOHANIbHBIX U3 HUX JIJISl peasin3aliuu, pa3padbaTbiBaeTcs

ITPOCKT CUCTEMBI YIIPaBJIICHUA CO BCEMHA H€O6XO]II/IMBIMI/I 000CHOBaHHUSIMH.
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Ha pexkomenpaTenbHOM »JTane OCYUIECTBIAETCS aAHAlW3 M YTBEPKIACHUE
MIPOEKTA CUCTEMBI YIIPABICHUS U MPUHUMAETCS PEUICHUE O TTOPSIKE €ro BHEIPECHMUS.

[Tocnennum sBAsI€TCS ATAINl BHEAPEHUS.

AHaJIN3 OPraHU3alMOHHOM KYJBTYPBI BKIJIFOYAECT OLIEHKY IyTEH BBIIOJIHEHUS
paboThI M XapakTepa OTHOIICHUS K JIIOASM B opraHusanuu. Kynerypa Belpaxkaercs B
npeodaamIieM CTUIe YIpaBieHUs, B METOJaX MOTHBAIIMM COTPYIHHKOB, o0Opasze
caMOM opraHu3aluv U T.J. AHATUTUYECKUM MOJXOJ K OPraHU3alMOHHON KYJIbTYpe
MO/IPa3yMEBAET COIJIACOBAHUE KYJIBTYPhl U CTPYKTYPhl C APYTMMH INEPEMEHHBIMH,
TaKUMU Kak JIIOAM, 3aJa4d, OKpY’Kawllas Cpela, TEXHOJIOTUS. AHajiu3 KyJIbTYpBI
IIPOBOJIMTCS] HA OCHOBE PE3YJIbTATOB AHKETUPOBAHHS.

B 3akmoueHre HEOOXOAMMO OTMETUTh, YTO MPH OMNPEESIEHUH COCTaBa M BbIOOpE
METO/IOB  YIIPABJICHUsT PYKOBOIWTEIM W CHELMAINCTBI 4Yallle BCEro IOJIb3YIOTCA
KOMOUMHAIIME METOI0B, B HAUOOJIBIIIEH MEepe OTBEUAIOIIEH OCOOEHHOCTSIM TE€X WU UHBIX
3a1a4. B cBs3M € TeM, 4TO MHOTW€ BUbl YIPABICHYECKOU AEITETbHOCTH NEPUOTUIYECKH
TIOBTOPSIIOTCS (OCOOCHHO B 00JIACTH TIJIAHUPOBAHUS M KOHTPOJIS)) U CIIOCOOBI MX PEIICHHUSI
U3BECTHBI, pa3palOTKa HOBBIX METOJOB OXBAaThIBAET JIMIIL YacTh HEOOXOIUMOro
METOJMYECKOr0 HHCTPYMEHTAPHSL. DTO CO3JAET PEAIBHBIE YCIIOBHS JUI1 SKOHOMHUH BpeEMeE-
HAU M CPEACTB, KOTOpbIE€ NPUXOAUTCS 3aTpauydBaTh MEHEKEpaM, pelias

yHpaBJIEHYECKHE MPOOIEMBI.

BriBog

CucTeMHBINi TIOMXO/ B YIPAaBICHUU OCHOBBIBACTCS HA TOM, 4YTO BCSIKas
OpraHu3alysl TPECTaBIsIeT COOOM CHCTEMY, COCTOSIIYI0O M3 YacTed, Kaxaas H3
KOTOpBIX 00JIajaeT CBOMMHU COOCTBeHHBIMH IiensiMu [29]. PykoBomuTens moimkeH
UCXOJUTh M3 TOTO, YTO JUIsl OCTIDKEHUS OOIIMX IieJield opraHu3alud HeoOXOIMMO
paccMaTpHUBaTh €€ Kak eAMHYI0 cucteMy. [Ipu 3TOM CTpeMUThCS BBISIBUTH U OLICHUTD
B3aMMOJICHCTBHE BCEX €€ 4YacTel M OObEeIUHUTh MX Ha TaKOW OCHOBE, KOTOpas

MO3BOJIUT OPTraHU3aIMH B 11€710M 3P (HEKTUBHO TOCTUYD €€ 1eTIeH.
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CucTeMHBIN TMOJXO0J - 3TO MOJAXOJ K HCCIEAOBAHHUIO O00BEKTa (MpOOJIEMBI,
SIBJICHHS, TIPOIlecca) Kak K CUCTEME, B KOTOPOH BBIZICIICHBI DJIECMEHTHI, BHYTPEHHUE U
BHEIITHUE CBS3M, HamOOJee CYIIECTBEHHBIM O0pa3oM BIUSIONMIAE HAa HMCCIEAyEeMbIC
pe3ynbTaThl €ro (PYHKITMOHMPOBAHUSA, a IETH KaKIOTO M3 DJIEMEHTOB, MCXOMAS W3
oOmero npexHa3HadyeHus o0bekTa [4].

3HaYeHHUE CHUCTEMHOIO IMOJX0JIa 3aKII0YaeTCs B TOM, YTO MEHEIKEPhl MOT'YT
IIPOIIE COTJIACOBBIBATh CBOK) KOHKPETHYIO padOTy C pabOTOM OpraHu3aliy B IEJI0M,
€CJIM OHM IOHHMMAKOT CHUCTEMY W CBOIO pPOJb B HEH. DTO OCOOCHHO Ba)KHO JUIS
ICHEPAJIbHOTO JAUPEKTOpa, IMOTOMY 4YTO CHCTEMHBIM IOJXOJ CTUMYJHPYET €ro
NOJIICP)KMBATh HEOOXOAUMOE PABHOBECHE MEXKIY IMOTPEOHOCTAMH OTICIbHBIX
NoJIpa3/IeliCHUH 1 MesIMH Bceld opranm3aiui. OH 3aCTaBiIseT ero AyMaTh O MTOTOKaxX
uHGOpMAITIH, TIPOXOAIINX Yepe3 BCIO CUCTEMY, a TAK)KE aKIICHTUPYET BHUMAHUE Ha
BOXHOCTH KOMMYHUKanuii. CHCTEMHBIH IOAXOJA TOMOTAeT YCTAaHOBUTH MPUYMHBI
npuHATHS  HEI(PPEKTUBHBIX pEIICHUH, OH K€ TMPEJOCTABISIET CpEAcTBa U

TEXHUYECKUE MPUEMBI I YIYUILlICHUs TUIAaHUPOBAHUA U KOHTPOJIs. [40]
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3akiaoueHue

CHCTeMHBINT TIOIXOM B YIPaBICHUU OCHOBBIBACTCS HA TOM, 4YTO BCSKas
OpraHu3anus MPENCTaBIsIeT COOOW CHUCTEMY, COCTOSIIYIO W3 YacTel, Kakmas u3
KOTOpBIX 00JIajaeT CBOMMHU COOCTBeHHBbIMH IensiMu [29]. PykoBomuTens moimkeH
UCXOJIUTh M3 TOTO, YTO JUIS JOCTHXKCHHUS OOIMMX Ilejeld OopraHu3allid HEOOXOIUMO
paccMaTpuBaTh €€ KaK eAuHYy0 cucteMy. [Ipu 3TOM CTpeMUTHCS BBISIBUTH U OLICHUTh
B3aMMOJICHCTBHE BCEX €€ 4YacTell M OObEIMHUTh MX Ha TaKOW OCHOBE, KOTopas
MO3BOJIUT OpPTraHU3aIlMH B 11€710M 3P (HEKTUBHO TOCTUYD €€ IeTIeH.

CucTeMHBIN TMOJXO0J - 3TO MOJAXOJ K HCCIEAOBAaHHUIO O00BEKTa (MpOOIEMBI,
SIBJICHUS, TIpoliecca) KaK K CUCTEME, B KOTOPOU BbIJIEJIEHbI 3JIEMEHThI, BHYTPEHHHE U
BHEIIIHUE CBSI3M, HauOoJiee CYIIECTBEHHBIM O0pa3oM BIIMAIONIME HA HCCIEAYEMbIC
pe3yabTaThl €ro (PyHKIIMOHUPOBAHUS, a LETU KaXKIOro U3 AJIEMEHTOB, MCXOIS W3
o01iero mpeaHa3HaYeHUs o0beKTa [4].

3HaYeHUEe CUCTEMHOIO IMOJX0Ja 3aKJII0YaeTCs] B TOM, YTO MEHEIXEPhl MOTYT
IIPOIIE COTJIACOBBIBATh CBOKO KOHKPETHYIO padOTy ¢ pabOTOM OpraHu3aliy B IEJI0M,
€CIM OHU TOHMMAIOT CHUCTEMY M CBOIO POJIb B HEW. DTO OCOOCHHO BaXXKHO IS
T€HEepaJbHOTO JUPEKTOpPA, MOTOMY UYTO CHUCTEMHBIH MOAXOJ CTUMYJIUPYET €ro
MOJIJIEPXKMUBATh HEOOXOJAMMOE PpABHOBECHE MEXKIY MOTPEOHOCTAMH OTIEIbHBIX
nojipa3ieieHU U 1easIMu Bcer opranmnzanu. OH 3aCTaBIIsSIET €ro AyMaTh O MOTOKaxX
uH(dOpMaIINK, TPOXOIAIIMX Yepe3 BCIO CUCTEMY, a TAaK)Ke aKIICHTUPYET BHUMAaHUE Ha
BOXHOCTU KOMMYHHKAIUK. CHUCTEMHBINH MOJAXOJ MOMOTaeT yCTAaHOBUTh MPUYUHBI
npuHATHS  HEI(PPEKTUBHBIX pEIICHUH, OH K€ TMPEJOCTABISIET CpEACTBA U
TEXHUYECKUE MPUEMBI U YIYUILlICHUs TUIAaHUPOBAHUA U KOHTPOJs. [40]

OO01IecTBO ¢ OrpaHUYEHHONM  OTBETCTBEHHOCThIO  «MenctoH-CepBuCY,
UMEHyeMoe B JaiibHe#memM «OO0mecTBOY», co3/MaeTcs U ASHCTBYET B COOTBETCTBHUH C
I'paxxmanckum komexkcom Poccuiickort @enepanun u PenepaibHbIM 3aKOHOM  OT
08.02.1998 1. Ne 14 - @3 «O06 ob1IecTBax ¢ OrpaHUYEHHON OTBETCTBEHHOCTBION.

«MenctoH-CepBUC» ABISIETCS MEPBOM KoMMNaHue B Poccuu, mpeaioKuBIIe

MOJIHBIN CHEKTP YCIYT MO OOCITYKUBAHHUIO 3alIPABOYHBIX CTAHIIMKA U HedTeOa3.



000 «Mencrou-CepBucy sBisiercsi OQUUUATBHBIM  AUCTPUOBIOTOPOM
BCEMUPHO M3BECTHOIO MPOMU3BOAMUTENS OOOpYAOBaHUS [Isl ABTO3AIPaBOYHBIX
cranuuit — komnanuu «Wayne a GE Energy Business».

Komnanus «OtkpeiThie TeXHOTOTHN», POCCUUCKUNA CUCTEMHBIA HHTETrpPaTop,
paspaborana u  3amyctwia gias OO0  «Mencron-CepBuc»  HOBYIO
ABtoMatusupoBannyto Cuctemy VYmnpasinenus CepBucHoit ciuyxboii (ACY CC
Mencron-CepBuc).

OcHoBabiMu  kueHTamMu  OOO  «MenctoH-CepBUC» — ABISIIOTCS  TaKHE
kommanuu  kak  OAO  «Kpacuosipckaedrenpoaykt» u  OOO  «PH-
Kpacnosipckaedrenpoaykr

AHaJIN3 KOHKYPEHTOB IIOKa3al, 4YTO OCHOBHBIM KOHKypeHTOM OO0 «MencToH-
cepsuc» sBusgercas 000 «Cub6A3C CepBucy, KOTOpbIi KOHKYpUPYET IO
HECKOJIbKUM MO3ULIUSM.

3a aHaNmM3UpPyeMbIi IEpUO BhIpyUYKa OT peanu3anuu ycayr B 2015r. Beipocia
no cpaBHeHuto ¢ 2014r.- ma 9710 TthIC. pyO., YTO BBI3BAHO POCTOM OOBEMOB
NPEIOCTaBICHHBIX YCAYr JAHHOTO TPEANPUATHS W pacliupeHueM  cdepbl
NEeSATENbHOCTH.

Temmbl pocta BeIpyYkH OT peannzauuu ycayr B 2015r. cocraBunu 118,19%.
Temnbel pocTta BbIpyYKa OT pealu3aldyd YCIYyr  ONEPEeXarT TEeMIbl pPocTa
cebectoumoctu yciayr Ha 7,73%, 4YTO, HECOMHEHHO, SIBIISCTCS IOJOKUTEIbHBIM
(bakTOpOM B JIEATEILHOCTH TAaHHOTO MPEANPUATHS.

W3 MaTpuibl OUEHKM CTpaTeruid BUAHO, YTO HaumOojee MOAXOASIIeH
ctpareruer ansi pupMbl OOO «MeNCTOH-CEpBHUC» SBISIETCS CTPATErs YCHJICHUS
NO3UIMKA Ha phIHKE (pupMma nemaeT Bce, 4TOOBI C JaHHBIM MPOAYKTOM Ha JaHHOM
PBIHKE 3aBOEBaTh Jy4ylIUe MO3ULKH). B kauecTBe NONOJHEHUSA K HEW TaKXKEe MOXKET
OBITH MCIIONBH30BAHA CTpATErHsi pa3BUTHA PHIHKA (MOWCKE (PUPMON HOBBIX PHIHKOB
IUISL YK€ TMIPOU3BOIMMOrO IIPOIYKTA).

[lo nanHbIM aHanmu3a S(PQPEKTUBHOCTH CHUCTEMBI YIpaBICHUS B pas3pese
KOMIIOHEHTOB 3KCIIEPTHBIM METOJIOM MOKHO J1aTh HEKOTOPbIE PEKOMEHJALINN

—Pa3pa60TaTb IMOJIOKCHUEC O CUCTEME aTTECCTAllUK IIEPCOHAJA,



-JI7s MOBBINIEHUST AKTUBHOCTUM W WHHUIIMATUBHOCTU IEpCOHaNIa pa3paboTarh
CUCTEMY, YUUTHIBAIOLIYI0 CYMMAapHBI BKJIaJl paOOTHUKA B OOLIUE PE3YNbTaThl TPYyIa
KOJUIEKTHUBA;

-Obecneuenre THOKOCTH M TIOCJIEIOBATEIPHOCTH MMPUHUMAEMBIX PEIICHUH, a
TaK)K€ MHOTHE JPYTH€ MEPOIPUATHUS IO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHUS
0 OTAEJIBHBIM JIEMEHTAM.

[Ipp BHeApeHMM BCEX PEKOMEHJALUMK IPEANonaraercs IOBBILIEHUE
3¢ (HEKTUBHOCTH CUCTEMBI YIIPABICHUS.

B coBpeMeHHBIX yCIOBUAX ISl OOJIBIIMHCTBA MPEAIPUATHI 11€71ec000pa3HO
UCIIOJIb30BaTh KOMIUIEKCHBIM MPOrpaMMHO-LIETIEBOM MOIXOJ K  YIPaBJICHUIO
OpraHU3alMOHHBIM Pa3BUTHEM

Jlns obecrieuenust 3(HPEKTUBHOIO B3aUMOJCUCTBUS OpPraHU3AIMU CO CBOUMH
CTEHKXOJIIepaMH MpeJIaraéM UCIOJIb30BaTh CIECAYIOUIYI0 METOAUKY, BKIIFOUAOIIYIO
B €051 HECKOJIBKO 3TaIlOB.

1-i1 sran. UneHTudukamus 3aMHTEPECOBAHHBIX CTOPOH OpPraHM3alMd M HX
UHTEPECOB.

Crelikxonuep - 9T0 Jjuio (fopuaudyeckoe Wid (HU3UIECKOE), HMEIOIIee
OTpe/ieNICHHbIe UHTEPECHI, MpaBa Wik TpeOoBaHus. [IpenbaBisioTcs U HaIpaBiIeHbBI
OHM MO OTHOILIEHHMIO K CHUCTEME U ee cBoiicTBaMm. TakoBo oOlee 3HaUY€HHUE CIIOBA
"crerikxonmaep". MOXKHO CKa3aTh MHBIMH CIOBAMH, YTO MMEET MECTO YIPABJIEHUE
OTHOIIEHUSIMU MEXAY 3aUHTEPECOBAaHHBIMM CTOpOHaMHU. B coBpemMeHHOM Mupe
CTEHKXOJAEPHI - TO OPraHU3alUK WM TPYIIIbl OTAEIbHBIX JHL, KOTOPbIE SBISIIOTCS
OCHOBOH ycrexa J00i opraHu3anuu.

B pesynprare wHAeHTU(HUKAIUMU CTEUKXONIAEPOB OpraHu3alus IOJy4aeT
UCUEPNBIBAIOIIMNA  CIIHUCOK  CBOMX  3aMHTEPECOBAHHBIX, OOS3aTENbHBIN  AJs
NOCJIEAYIOIIEr0 aHaIM3a M0 B3aUMOJEHCTBHIO ¢ HUMU. OJIHAKO HaMHU MpEJIaraercs
BBIICNIUTh JOMOJHUTENbHbIE MOATPYIIBI CTEUKXONIEPOB, T. K. UX XapaKTEPUCTUKHU
MOTYT SIBJSITHCS OUYEHb 3HAYMMBIMU U KOHKPETHBIMH, MOMOTasl MOHATh, HACKOJIBKO
CYIIECTBEHHBIMU SIBJISIOTCSA TPOOJIEMbl M Kakue JaJbHEHIlNe IIard Cleayer

npeAnpUHATH 17151 3QPEKTUBHOTO B3aUMOICHCTBHUS.



2-ii oran. Krnaccudukaius CTEHKXONJIEPOB M OMNpENeNICHUEe TPYII s
B3auMoyeicTBusa.  Kiaccudukanus 3auHTEPECOBAHHBIX CTOPOH  OpraHHU3alluU
OCYIIIECTBUM B COOTBETCTBHM C MOJeNbi0 Muruena, Arna u Byna, oCHOBaHHOM Ha
COUETAHUE CIEAYIONIMX XapaKTEPUCTUK 3aUHTEPECOBAHHON CTOPOHBI: «BJIACThY,
«CPOYHOCTBY, «JIETUTUMHOCTD.

[To 3aBepuieHUU JaHHOrO 3Tana MeHelKMeHT opranuzanuu OO0 «MencToH-
CEPBUC» OIPEEIIET CIUCOK KIIOUEBBIX CTEUKXOIAECPOB OpraHu3aluu, A1l KOTOPhIX
HEO0OXOMMO MPOBECTU aHAIM3 XapaKTepa B3auMOICHCTBUS U pa3pad0oTaTh BApUAHTHI
€ro BO3MO>XHOU KOPPEKTUPOBKHU.

3-i1_osran. Omnpenenenue nened u 3amady OO0 «MenCcTOH-CEpBUC» TIO
B3aUMOJICHCTBUIO CO CTEHKXOJAepaMu ISl IPEIOTBPAIICHHS KOH(IMKTa UHTEPECOB.

Ilocne onpenenennsa nenen B3anmonencTsusa opranuzanuu OO0 «MencTon-
CEpPBUC» CO CTEUKXOJJAEpaMU U COOTHECEHHUS TEKYIIEro YPOBHS B3aUMOJICUCTBUS
BO3HUKAET OIPEACICHHBII pa3phlB BO B3aMMOOTHOILICHUSIX, KOTOPBI MOXHO
IIPEOJIONETh, Pa3peIIuB PsiJl IPOOIIeM.

Taxkum oOpaszom, KiarOueBas 3ajjaya MEHEIKMEHTA Ha JAHHOM DTalle BBISBUT
poOJIEeMBI, CYIIECTBEHHBIC IS JOJITOCPOYHOTO PA3BUTHS OpPTaHU3AIIIH.

B mepByro ouepens TODKHBI OBITH peaM30BaHbI 3aJladyd 110 YCTPAHEHUIO
HanOoJsiee MPOOJIEMHBIX CUTYallMi B3aUMOJCHCTBUS JJISI CTEHKXOJIEPOB C BHICOKUM
YPOBHEM YCTAaHOBUBIIMXCS (MJIM CTPEMAIIMXCS K TaKOMY YpPOBHIO) OTHOIICHUH,
YUUTBIBasE OOECIIEUCHHOCTh pecypcaMu opraHuzaiuu. B pesynbTaTe paspeiieHue
MOCTABJICHHBIX 3aJ1ay MO3BOJISET N30€KaTh KOH(MIUKTA UHTEPECOB CTEUKXOIAEPOB U
opranuzanuu. OJIHaKO, YYUTHIBAsg OrPAHUYEHHOCTh PECYpPCOB OpraHu3allvi,
HEOOXOIMMO YYUTBIBaTh, YTO CyMMapHas CTOMMOCTh pecypcoB opranuzanuu OO0
«MeIICTOH-CepBUC» Ha paspelieHde 3agad 10 TMPEJOTBPAIICHUIO KOH(IUKTA
MHTEPECOB HE JIOJDKHA MPEBHIIIATh CTOMMOCTDh YCTPAHECHHS ITOCIEICTBUN KOH(MINKTA
MHTEPECOB.

4-1 sran. BxiroueHue ToOKaszaTelned OIEHKH B3aMMOCHCTBHS OpTraHH3alluH
OO0 «MencToH-CepBUCY» CO CTEHKXOJIepaMd B CHUCTEMY COaJlaHCUPOBAHHBIX

nokasaresnei 3¢ HEeKTUBHOCTH.



Haunbonee onTumanbHBIM BapuaHTOM pa3pabOTKW TOKa3aTened i BCex
NEPCIEKTUB CHUCTEMbl COAJIAHCUPOBAHHBIX TIOKa3aTeled  SABJISIETCS BBEICHUE
IEJIEBbIX MOKa3zaTeliell 1Mo JOCTH)KEHUIO 3ajad opraHu3alud B 00JacTu
B3aUMOJICCTBUS CO CTEUKXOJIEPAaMHU

TakuM o00pa3zoM, pa3paboTaHHas METOAWKAa MO3BOJISIET HE TOJBKO OYEPTHUTH
KpYT 3aJ1a4 10 B3aUMOEHCTBUIO OPTaHU3AIMHU CO CTEHKXOIAEpaMu, HO U Mpeiaraer

KOHKPETHBIE HHCTPYMEHTBI UX pEeAIU3aLUun
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[Ipunoxenne A

CucremMa yrnpaBiieHus Jit0OOW OpraHU3aluy MPECTaBIsET cO00M COBOKYITHOCTh
CJIEIYIOLIUX COCTaBHBIX 3JIEMEHTOB: MEXaHMU3M YIPaBJIEHUS, MPOLECC YIPaBICHUS,
CTPYKTYypa YIpaBJi€HUs, MEXaHU3M Pa3BUTHsI U HCKYCCTBO MEHEKepa

Mexanu3M ynpaBieHUs] — COBOKYITHOCTb MOTHBOB AESITEIbHOCTHONM aKTUBHOCTH
HepcoHana, KOTOpbIe OMPEAENsiOT Kak caMy BO3MOXKHOCTb, Tak U 3((PEeKTUBHOCTH
yIpaBJ€HUs, OT KOTOPBIX 3aBUCUT BOCHpUITHE BO3AeUCTBUA. [ 10]

MexaHu3M ynpaBieHUs BKIIOYAET B CeOs:

1.1 Muccus

Haykoii MeHemkMeHTa He BbhIpabOTaHbl Kakue-Iu00 yYHHUBEpCaJbHbIE MPaBUIIA,
npuMeHsieMble Mpu (HOpMYIUpOBaHUM MHCCHH. [103TOMY CylecTByeT MHOXKECTBO
CaMbIX pPa3HOOOpa3HbIX TMOJXOJ0B K OIPEACIICHUI0 MHUCCUU U €€ COJECpPKAHUIO,
OTpaxkarol[ye OLIEHKY POJIM U 3HAYEHUs] OpraHU3alliy B MIEPBYIO OUYEPEIb CO CTOPOHBI
PYKOBOJUTENEH, TNPUHUMAIOIIMX pelleHud. LleHTpaabHbIM MOMEHTOM MHUCCUHU
ABJISIETCSI OTBET HA BOIPOC: KaKoBa IJIaBHas Leib opranu3anuu? Ha mepBom mecrte
JOJDKHBI CTOATH MHTEPECHI, OKHUJAHHUA M LEHHOCTH NOTPEOUTENel, mpuyeM He
TOJILKO B HACTOSIIEE BPEMS, HO U B TIEPCIIEKTURE.[36]

Muccust He ToMKHA 3aBHCETh OT TEKYIIEro COCTOSHUS opraHu3anuu, Gpopm u
METOJI0B €€ padoThl, TAK KaK B LIEJIOM OHA BBIpa)KaeT YCTPEMJIEHHOCTh B Oyayllee.
IToaTOMy B MHUCCHU HE NPHUHATO yKa3blBaThb B KAaueCTBE IJIABHOW L€ MOJIYy4YEHHUE
npuObUIM, HECMOTpPsl Ha TO, 4YTO NpHUObUIbHAs paboTa SBIAETCS BaKHEUIIUM
(bakTOpOM >KH3HEAEATEIHLHOCTH TOPrOBOrO0 MPEANPHUATHSA, KaK U JII000ro JIpyroro.
[IpuObLIF KaK MHCCHSI MOXKET CYHUIECTBEHHO OTPAaHUYMUTh CIEKTP pacCMaTpUBAEMBbIX
OpraHu3anyen NyTel W HalpaBJICHUN PAa3BUTHS U B KOHEYHOM CYETE IIPUBEAET K
Hea((heKTUBHOI padoTe.

Muccus ¢GopMmynupyercs BBICIIUM PYKOBOJCTBOM, KOTOPOE HECET MOJIHYIO
OTBETCTBEHHOCTh 3a €€ BOIUIOIIEHHE B U3Hb IyTEM IOCTAHOBKU M pean3aluu
nene  opraHmsanuu. Muccus  oOpasyeT cBoeoOpasHbIii  (pyHIAMEHT A

YCTaHOBJIEHUS LIEJEH.



1.2 Ienu — 3TO KOHKpETU3AIMsi MUCCUU OpraHu3aluu B Gopme, AOCTYIHOU
JUIS YOpPaBJEHUs NPOLECCOM HMX peann3anuu. 11 HUX XapaKTEpHBI CIEAYIOIINE
YEPTHI U CBOWCTBA:

- 4YeTKasl OPUEHTALUS HA ONPEICIICHHBIA HHTEPBAJI BDEMEHH,

- KOHKPETHOCTb U U3MEPUMOCTb,

- HENPOTHUBOPEUYMBOCTH U COTJIACOBAHHOCTH C JPYTUMU LEISIMU U PECYPCAMU,
- aIpECHOCTb U KOHTPOJIUPYEMOCTh.[36]

Kak npaBuio npeanpusTis CTaBAT U PEaIUu3yloT HE OJHY, & HECKOJIBKO IIENEH,
KOTOpbIE BaXXHbl s WX (GYHKUMOHUPOBaHMS W pas3BuTus. Hapsgy co
CTpaTErMYECKMMM LEMIMU M 33Ja4yaMd UM [PUXOAUTCSA PpEIIaTh OrPOMHOE
KOJIMYECTBO TEKYIIMX MW ONEpaTUBHbIX. MMEHHO MO 3TOM NpPUYMHE HHU OJHA
OopraHu3alys He MOXET OOOMTHCh 0€3 KOMIUIEKCHOrO0, CHUCTEMHOr0 MOJAX0/a K
ONpPEIENICHUIO cocTaBa Ieneld. B kadecTBe ynoOHOro M ONpOOMPOBAHHOIO Ha
IIPAKTUKE WHCTPYMEHTa MOXKHO MCIIOJIb30BATh IIOCTPOCHHME JIepeBa  LIENIEM.
[TocpencTBoM aepeBa 1ened ONUCHIBAETCA WX YIOPSAIOYECHHAS MEpapXusd, s YEro
OCYIIECTBIISICTCS TTOCIIeIOBaTEIbHAS JEKOMITO3UIIMS TTIABHOM 11e1H (TeHepabHOW) Ha
MOJIIIETH, HaxXojsnIecss Ha Oosiee HU3KUX YpOBHsX nepeBa. [Ipudem obmrasi mensb,
HaXoJsIIasicss Ha BepuiuHe rpada, TODKHA COAEpk aTh OMHCAHUE KOHEYHOIO
pe3yabpTara; peanu3aunus NOAUENEH KaXJOoro IOCIENAYIOIMIEr0 YPOBHSA JIOJKHA
SBJISTHCS ~ HEOOXOAUMBIM M JOCTAaTOYHBIM  YCIIOBUEM  JOCTHIXKEHHUS  IEIu
IPEABIIYIIErO YPOBHS; MOALETN KaXIO0TO YPOBHS JOJKHBI ObITh HE3aBUCHUMBI JIPYT
OT Apyra U HEBBIBOJIUMBI APYT U3 APYra.

Crpykrypa nepeBa Iiefieil, KOJIMYECTBO YpPOBHEH B HEM oOmpeaensercs
CHEU(PHUKON KaXIOro OTACIbHOTO NPEANpPUATHS U 3aBHUCHUT OT €ro pasmepa,
CTPYKTYPBI YIPABICHUS U IPYTUX (PaKTOPOB.

OCHOBHOH LI€JBbI0 TOPIrOBOI'0 MEHEJKMEHTA SIBJISIETCS 00ECIICUEHHUE BBICOKUX
TEMIIOB Pa3BUTHS MPEAIPUATHS B CTPATETHUYECKON MEPCIEKTUBE U BO3PACTAHUE €r0
KOHKYPEHTHOM MO3UIIMK Ha MOTPEOUTETHCKOM PBIHKE.

I[anee IMPUBCACHDBI KJIFOYCBLIC ICIIN:



1.1 ®opmupoBaHue yCIOBHI HanboJiee MOJHOTO YAOBJIETBOPEHHUS CIpOca
NOKyMareield Ha TOBapbl B KOHKPETHOM CErMEHTE PhIHKA.

1.2 OGecneueHue BRICOKOTO YPOBHSI TOPTOBOT'O 00CTYKUBAHUS.

1.3 OOGecneueHue AOCTATOYHOW HSKOHOMHUYHOCTU OCYIIECTBIECHHUS TOPTOBO-
TEXHOJOTMYECKHUX U TOPIOBO-X035IMCTBEHHBIX MPOLECCOB.

1.4 MakcuMuzanus CyMMbl NpUOBUIM, OCTAIOLIEHCS B pacHoOpsHDKEHUU
npennpusTus u ee 3pGeKTUBHOE pacrpeesieHue.

1.5 MuHumuzanus ypoOBHA  XO3SMCTBEHHBIX PHUCKOB, CBSA3aHHBIX C
JESITENIbHOCTBIO TOPTOBOTO MPEATPUSITHSL.

1.6 OOecrnieueHre TMOCTOSIHHOTO BO3pacTaHUs PHIHOYHOM CTOMMOCTH
TOPrOBOT'O MPEAIPUITHS.

1.3 3agaun — 3T0 mpeanucaHHas pabora, cepus pabOT WM 4YacTh PabOTHI,
KOTOpasi JI0JKHA OBITh BBHINOJHEHA 3apaHee YCTAaHOBJIEHHBIM CIOCOOOM B 3apaHee
OroBOpeHHbIE CPOKH. CUHUTAETCs, UTO, €CIH 3aaua BHITIOIHAETCS TaKuM 00pa3oM U B
TaKHe CPOKH, KaK 3TO MPEANMUCAHO, OPTaHU3aIus OyIeT JeHCTBOBATh yCIENIHO. [22]

1.4 Ilpunmunel — 95T0 00mKME 3aKOHOMEPHOCTH, B paMKaxX KOTOPBIX
peau3yIoTCsl CBSI3U MEXKIY PA3JIMUYHBIMH JIEMEHTAMHU YIPaBJIEHYECKOW CHUCTEMBI,
oTpaxkarouiuecss TMpU TIOCTAHOBKE MPAKTHUECKUX 3ajad  ympaBieHus. [4]
O} dexTUBHBIM MOXHO Ha3BaThb MEHEIKMEHT JIMIIb B TOM OpraHU3allid, B KOTOPOH
COOJIIOJJAlOTCSI  OCHOBHBIE TPUHLIMIBI  YNPABIE€HUS B HUX B3aUMOCBS3U U
B3aMMO3aBUCUMOCTHU. Tak Kak HEBBIMOJIHEHUE XOThI Obl OJHOTO MPUHIMIIA MPUBEIET
K HEBO3MOXXHOCTH BOIUIOIIEHUSI BCEX OCTaJIbHbIX. Kpome o0OmMX NpUHILIMIIOB
ynpasieHuss O.M. KOpOTKOB BbIAENSET TakKe NPUHLMIBI, B COOTBETCTBUU C
KOTOPBIMU JOJKEH CTPOUTHCS U (DYHKIIMOHUPOBATH MEXAHU3M YIPABICHHUS.

1.5 ®yukiuu. B nmanHoMm ciiyyae 1enecooOpa3HO pacCMOTPETh MOHSITHE
«DYHKIIMH MEHEIKMEHTa», KOTOpblEe MPEACTaBISAIOT COOOM BUIBI AESITEIHHOCTH,
HEOOXOJIMMbIEC JJIS OCYIECTBIEHUs yhpaBiieHHus. Pa3Hble aBTOPBI BBIICISIOT
paznuuHbie GyHKIUU. OIHAKO U3 BCEro MX MHOrooOpa3us OCHOBHBIMH SIBISIOTCS:

IJIAHUPOBAHKE, OpraHU3alMsl, MOTUBALIUS U KOHTPOJIb.[10]



OyHKIMS TUIAHUPOBAHUS TIPEANOIaraeT PEIIeHHEe O TOM, KaKUMH JOJIKHBI
OBITH 1I€JIM OPTaHU3AIMK U YTO JOJDKHBI JIeJIaTh YJCHbl JAaHHOW OpraHU3alluu, 4TOObI
OOCTAYh ATUX Uened. DyHKIUA OpraHu3aldyd MPEANoJiaraeT CO3JaHUE HEKOU
CTPYKTYpHI, OIpEAEICHUEe MECTa B HEW ISl KaXKJOro M3 MHOXECTBA SJIEMEHTOB
opranuzanuu. MoTuBanus TperonaraeT co3ganue sl pabOTHUKOB OpraHU3aliu
BHYTPEHHET0 TOOyXkaeHuss K dO(PPEeKTUBHOW ¢  BBICOKONPOU3BOAUTEIBHON
NESTENbHOCTA  TOCPEACTBAM  yIOBJIETBOPEHHS WX  moTpedHocTer.  UToObI
MOTHBUPOBATh CBOMX PAOOTHUKOB 3(P(HEKTUBHO, PYKOBOJUTENIO  CIEAYET
OTIPEENNTh, KAKOBHI e 3TH norpedHocTu. KoHTpons - 3T0 mporecc odecrneueHus
TOrO, 4YTO OpraHM3alusi JEeUCTBUTENIbHO JOCTHraer cBoux mened. Kaxmas wus
GyHKIMI MEHEIKMEHTA SIBJISETCS JJIi OpraHu3allud KU3HEHHO BakHOU. Bmecte ¢
TEM IUIAaHUPOBAHUE KaK (DYHKIMS YIPaBICHHUS OOECIEUMBAET OCHOBY JJISI JPYTUX
GyHKIMI U cuuTaeTcs TJIaBHEHIen U3 HUX, (DYHKIIUU K€ OpraHu3aii MOTUBAINYU U
KOHTPOJISI HAampaBJICHbl HA BBIMOJHEHHE TAKTUYECKUX U CTPATETUYECKUX ILJIAHOB
OpraHU3alHu.

1.6 Meronpl ymOpaBlieHUS — 3TO COBOKYIMHOCTh MPHEMOB U CIOCOOOB
BO3JICHCTBUA HA  YOpPABISIEMBbI OOBEKT IS JOCTHIKEHHUS  IOCTaBIIEHHBIX
opranuzanuei menei. Pemas Ty win MHYIO 3a/layy MEHEIKMEHTA, METOJIbI CIIYXKaT
HEeIsIM MPAKTHYECKOTO YIPaBJIEHUS, MPEAOCTABIsAS B €r0 PaCHOPSHKCHHE CHCTEMY
paBuJjl, IPUEMOB M TTOJIXOI0B, COKPAIIAIOIINX 3aTPaThl BDEMEHH U APYTUX PECYPCOB
Ha TIOCTAHOBKY U pEAJIM3alUIO0 LIeTeH.

2.11potiecc yrmpaBiieHHs] OTpaxkaeT JUHAMUYECKYIO CTOPOHY YIPABJICHUS — 3TO
HEOOXOMMMasi  TIOCIEOBATENbHOCTh  JCUCTBUM, W3 KOTOPBIX  CKJIQJIBIBACTCS
BO3JICICTBHE MEHEI)Kepa Ha KOJIEKTUB.[ 10]

[Iponecc ynpaBneHust B 1t000M OpraHU3ali COCTOUT U3 YETHIPEX OCHOBHBIX
sTanoB. Llenb SBISETCS MCXOJIHBIM 3TAloM IMPOIECCa YNPABIEHUS U MPEACTABIIACT
co00l uueanbHbIl 00pa3 KelaeMoro, BO3BMOXHOTO U HEOOXOAMMOTO COCTOSTHUS
yOpaBigeMOl cHCTeMbl. BTopeiM 3TamoM  fBiIsSIeTCS  CUTyalus, KoOTopas
XapaKTEpU3yeT COCTOSHHE VYIPABISIEMOW CHUCTEMBI, OIIEHUBAEMOE OTHOCHUTEIHHO

nenu. TpeTbuM 3TanoM SIBIsIETCA onpeneneHue npoodsemsl. [Ipobiema B mpornecce



yOpaBJe€HUs — 3TO TJIABHOE MPOTUBOPEYHE IIEJIM U CUTYAIlUH, pa3pelieHne KOTOporo
OMPENIENIUT U3MEHEHHUE CUTYaAllUd B HANpaBJICHUU NpUHATON 1enu. Ho ogHy u Ty ke
npo0JeMy MOXKHO PEIIUTh Pa3IUYHBIMU IMYTAMU M CPEJACTBAMH, HCIOJb30BATh
pa3Hble TOAXOAbI U OpUEHTUPHI. [lyTH U cpencTBa, MOAX0Abl U IPUHIIUIIBI B KaXkKI0M
Ciydae TPUXOAWTCS BhIOMpaTh. Tak BO3SHUKAET HEOOXOAUMOCTH YETBEPTOTO dTara
npoliiecca yIpaBJIeHHs — 3Tafna yIpaBJI€HYECKOro penieHus. Pemenne — 3to nepexon
npoliecca ymnpaBlieHus u3 cdepbl ymnpapiieHus B cepy Mpou3BOJCTBA, W3 00JIacTU
aHaiM3a M TOWCKAa BapUaHTOB JIEMCTBUI B 00JAacTh OPraHU3alMOHHON palbOTHI B
yIpaBJIsIEMOW CUCTEME.

HeoOxoauMbIM yCI0BHEM OCYIIECTBIIECHUS MpoOIlecca yIpaBIeHUs Ha BCEX €ro
JTarnax sIBIsSEeTCS KOMMYHHKAIMS, KOTopas IpeacTaBisieT coOoi ollieHue Jirojen B
IpoilecC€ UX COBMECTHOM JeATeNbHOCTH. be3 KOMMyHHUKallud HEBO3MOXHO
yhOpaBjeHUe, MOTOMY YTO OHO, C OJTHOM CTOPOHBI, ONMHUPAETCS Ha CYIIECTBYIOIIUE U
CIOXUBIIKECS (OpPMBI KOMMYHHUKalWU, C Apyrod — dopmupyer 1€ Qopmbl
KOMMYHUKAIIMH, KOTOpbIe O0JIErdaroT KaK COBMECTHYIO JIEATEIbHOCTh, TAK U CaMO
ynpasieHue[22]. BHENIHMM MpOSBICHHEM KOMMYHUKAllMU W €€ pe3yJIbTaTOM
apisiercss uHopmanusa. Mubopmarus BO3HUKAET, CYIIECTBYET M IE€peaaeTcs
Omaronmapss komMMmyHukanmu. WHopmanus Hapsgy ¢ KOMMYHUKAIMEH co3aer
OCHOBY JIJISI OCYIIECTBJICHHUS TMpOIlecca YMpaBJICHUS, TaK KaK MPEJCTABISET COOOM
COBOKYIIHOCTb CBEIECHUN O BHYTPEHHEW U BHEILIHEH Cpele pa3BUTHUs OPraHU3ALUU.
CucteMmy KOMMYHHKAIIUM, IO KOTOPOM mepenaeTcss nHpopMaius U OCyIIeCTBISETCS
B3aUMOJICICTBUE MEXIY 4YJICHAMHU KOJUIEKTHMBA, HA3bIBAIOT "HEPBHOM CHUCTEMOM"
¢upmbl. Hepenko Huzkas 3pPeKTUBHOCTD AEATEIHLHOCTH OpraHU3aluu 00yCIOBIeHa
KaK TUIOXOW CHCTEMON KOMMYHHUKAIIMMA, TaK ¥ TUIOX0H CTpyKTypou nHpopmanuu| 15].

3. CrpykTypa oOpraHu3alnudd MPEACTaBIsET COOOW COCTaB M KOMOWHAIIMIO
Pa3TUYHBIX 3B€HBEB, CBA3AHHBIX MEXTY COO0M MO PYHKITUSM U TTOJTHOMOUHSIM.

CrpykTypa OpraHu3aiiii CTPOUMTCSL B COOTBETCTBUHU C MOTPEOHOCTAMH 00BEKTA
yIpaBJICHUs U TIpeIHa3HAuYeHa ISl Y OBJIETBOPEHUs 3THX NmoTpedHocTeil. He Mmoxker
OBITb CTPYKTYpPBI YIpPaBJICHHUS BOOOIIE, €CTh CTPYKTypa YIpPaBJICHHS KOHKPETHBIM

00bekTOoM.[18]



[TomrHOoMOYMS — MpaBO Ha MPHUHATHE pemieHui. Hanwume uam OTCyTCTBHE
TaKUX TIPaB XapaKTepU3yeT 3BEHO CHUCTEMBbI ympaBieHus. llpu 3TomM 3BeHO
paccMaTpuBaeTCd Kak ~ OpPraHW3alliOHHO  000COOJIEHHAs €IWHMIIA CHUCTEMBI
YIOPABICHUS TIO KPUTEPHUIO CICIUATU3ANNA W KOMOWHAIMKA (PYHKIIUH, a TaKxKe
o0bemMa M MacmTaba MOJTHOMOUMN yHpaBiieHUs. 3BEHbSI B CTPYKTYpE OpraHU3aluu
OTIMYAIOTCA BEJIIMYMHOM, Ha3HaueHUeM, (DYHKIMSMHU, MOJIHOMOYHSIMH, CTEHEHBIO
crenuanu3any, WHOOPMAIMOHHBIM HACHIIIIEHUEM, IUHAMUKOW B3aWMOJCHCTBUSI.
Haubonee BaxkHOE pa3nuuuMe 3BEHHEB YIPABJICHUS MPOSIBISETCS B COUYETAHUU
MOJTHOMOYHUN U (PYHKIMI yNpaBieHuUs, 3aKPETUIIEMbIX 32 OMpeIeIeHHBIM 3BeHOM. [1o
ATOMY KPUTEPHIO PA3INYAIOT CIEIYIONINE 3BEHbSI.

1. JIuneitHoe 3BEHO YMpaBlIeHUS — OO0bEM IOJHOMOYMI paBeH 00beEMY
¢ynkumii. Kak mpaBuiio, 3T0 3B€HO OTOXKIECTBIISETCS C MEPBBIM PYKOBOJIUTEIIEM B
paMKax OMpeAeNeHHOr0 OOBEKTa YyMpaBIEHHs, KOTOPHIA HMEET MpaBO NPHUHATHUSA
penIeHuit mo BceM (PYHKITUSM YIPaBJICHHUS

2. OyHKIIMOHATILHOE 3BEHO — OOBEM IMOJTHOMOYHWN 3HAYHUTEIHLHO MEHBIIE
o0beMa (PyHKIIH, B paMKax KOTOpbIi paboTaeT qaHHOE 3BeHO. Hepenko Takoe 3BeHO
TOJILKO pa3pabaTbiBaeT BapUaHTHI pEIICHUI, HO HE NMPUHUMAET WX, MepeaaBas Ha
NPUHITHE JIMHEWMHOMY 3BEHY.

3.  JluneitHO-(yHKIIMOHATFHOE 3BEHO — OOBEM IOJTHOMOUYMU OTpPaHUYEH
4acThl0 OO0beMa (YHKIMIA, HO TJIAaBHOE B JEATEIBHOCTH JTOTO 3BEHAa BCE-TaKH
TIOJTHOMOYHSL.

4. OyHKIMOHATEHO-TUHEITHOE 3BEHO — TMOJHOMOYHS OTrPaHUYECHBl He
TOJNBKO 4YacThl0 (DYHKIMIA, 3aKpPEIUVICHHBIX 32 3BE€HOM, HO M ONpEAeEHHBIMU
YCIOBUSIMHU HMX peaiu3aluu. 3/1eCh MOJIHOMOYHS CYIIECTBYIOT KaK BO3MOXKHOCTb, HO
HE 00513aHHOCTb.

Beimenepeurciennbie  3BEHBS  Pa3IMYHBIM ~ 00pa3oM  KOMOMHUPYIOTCH,
COCTaBJISISI pa3HOOOPA3HbIE TUITBI OPTAaHU3AIMOHHBIX CTPYKTYD.

JluneitHast cucrema ymnpasieHus. Mcnonssyercs nmbo kak (parMeHT B
KOMITO3UIIUA KPYNMHOW CHUCTEMBbI YIpaBlieHUs, JMOO0 B macmrabax HEOOJbIIOro

MNpCAIpuATHA B MaJIOM omsHece. Ona XapaKTCPU3YETCA COBMCIICHHUEM B 3BCHBAX



GYHKUMNA U TOTHOMOYHMH, COCTOUT W3 OJHUX JIMHEHHBIX 3BEHbEB U 00JIaJJa€T TeM
IPEUMYIIECTBOM, YTO 3/IECh YIAYHO PEATM3YIOTCA €IMHOHAYAIINE, MPOCTOTA CBI3EU
Y ONIPEJIEIICHHOCTh 3aBUCUMOCTEHN.

Ho 3TOT TMHD cHcTeMBbl ynpaBlieHHs HEBO3MOKEH B KPYIHBIX MacluTadax
YIPABIICHHUS], [IOTOMY YTO OH BEAET K PE3KOMY YBEIMUEHUIO KOJIMYECTBA CTYIIEHEM.

OyHKIMOHAJIbHAsL CHUCTEMa ymopaBieHus. lcmonp3yercs Tak ke, Kak |
JIMHEWHAs, B KOMIO3UILIMM KPYIHBIX CUCTEM YIIPABICHUS U B T€X CUTyalUsX, KOrjaa
0COOEHHO BaXKHBI MPOGECCHOHAIBHBIA aHAIM3 MPoOJeM U pa3padoTKa BapUaHTOB
YIPaBJIECHYECKUX PELICHUM.

Bo3mokHO ee rcnonp30BaHKe Ha NPEANPUITHIX U (prupMax Manoro OusHeca.

['maBHBIM  HENOCTaTKOM  fABJISIETCS  MeperuieTeHre  (YHKIMOHAJIbHBIX
3aBUCHUMOCTEN, MHOKECTBEHHOCTD IOJJYUHEHHOCTH.

MarpuuHas cucrema ynpasiieHHs. Ee 0COOEHHOCTh 3akitoyaercs B
nuddepeHnranuy CBsA3ed JNHHEWHONM U (YHKIMOHATBbHOM MOMIYMHEHHOCTH, YTO
JIeIaeT CHUCTEMY aJalTUBHOW K HW3MEHEHHSIM OKPYXKAIOIIeW cpenabl, THOKOW B
UCMOJIb30BaHUM MOTEHIMaNa NpoecCUOHaIu3Ma U BO BPEMEHHON OpraHU3aliu €e
(byHKIIMOHUPOBAHMUS.

MatpuuHble CHUCTEMBbl HMEIOT OOJIBIIIOE PACIpPOCTPAHEHHWE B YINPABICHUU
COBPEMEHHBIMU KPYITHBIMHU (pUpMaMHu, OCOOEHHO TPaHCHAIIMOHAIbHBIMH.

CrpykTypa opranuzauuu, GOpMHUpYs YIPaBICHYECKYIO CHCTEMY, OKa3bIBAaET
CYILECTBEHHOE BIUsIHUE HA A (PEKTUBHOCTH MEHEIKMEHTA, IOATOMY O4YE€Hb BaXKHO €€
IIOCTPOCHHE C YYETOM psaa NOPUHIUIOB. HemocTtaTku CTPYKTYpbl CHUKAIOT
NOKa3aTeau JeATENbHOCTH OpPraHW3alyyd U MPUBOJAT K IpoOjeMaM CTPYKTYPHOIO
xapakrepa: [21]

o Cnabast MOTHBAIMS U TUI0X0€ MOPAJIBHOE COCTOSIHUE.

e  3ano3faible U HENPOAYMAaHHBIE PELICHUS.

e  BrICcOKas 3aTpaTHOCTb CTPYKTYPBHI.

o KOH(]IUKTBI U OTCYTCTBHE KOOPIUHALIHH.

S. MexaHn3M pa3BUTHS XapaKTEPU3yET U3MEHEHUE CHCTEMBI YIIPABIICHUS

opraHu3anuvn C TCUYHCHUCM BPCMCHH B COOTBCTCTBHU C YCIOBUSMH BHCIIIHEW U



BHYTPEHHEH cpeabl, MNOTPEOHOCTSIMH U MHTEpecaMHM 4YejloBeKa U OOIIecTBa.
MexaHu3M pa3BUTUA BKIIOYAaeT B ce0s HUCCIENIOBAHHUE CYIIECTBYIOIIEH CHUCTEMBI
YIPABIICHUS U €€ COBEPILIEHCTBOBAHUE.

6. HckyccTBO MEHemKepa UMEET OUYE€Hb BaKHOE 3HAYEHHE B MOCTPOCHHUU
CUCTEMBbI yIpaBJIEHHUS OopraHu3anuu. MeHemxkep NToKeH 00JaaaTh HEOOXOAUMBIMU

S3HAHUAMU, IIPOABJIATh AKTUBHOCTDb, MHUIIUATHUBY, OBITH KOMMYHI/IKa6eJIBHBIM.



IIpunoxenue b

OcCHOBHBIE ITpaBUJIa NIPUMEHEHUS CUCTEMHOI'O IIO/IX0/1a

[IpaBmno 1. He koMnoHeHThl camMu 1O ceO€ COCTaBISIOT CYTh IL€JIOTO
(cucTembl), a HAOOOPOT, LIEN0€ KaK MEPBUUYHOE MOPOKAAET IIPU CBOEM UICHEHUU WU
(bopMUPOBAHUY KOMITOHEHTHI CUCTEMBI.

[Ipumep. @upma Kak CIIOkKHaAsg OTKPbITas COUUATIbHO-D)KOHOMHUYECKAsl CUCTEMA
IIPEACTABIISAET coOoi COBOKYITHOCTb B3aUMOCBSI3aHHBIX OTJZIETIOB 151
NPOM3BOJICTBEHHBIX Mojapa3aeneHuil. CHavana cienyeT paccMarpuBaTh GUPMY Kak
LIEJI0€, €€ CBOWCTBA M CBSI3M C BHEIIHEN CPENOM M TOJIBKO MOTOM — KOMIIOHEHTHI
¢upmbl. dupMa Kak 1eJ10€ CYUIECTBYET HE IOTOMY, YTO B HE paboTaeT, TOMyCTUM,
JeKaIbIIUK, a, HAao0OpOT, JEKaJIbIIUK pabOTaeT MOTOMY, YTO (YHKIHOHHUPYET
¢upma. B manmbix cucremMax MOTYT OBITh HCKIIOYEHHS: CHCTEMa (PYHKIIMOHUPYET
Onarofiaps UCKIIOYUTEbHOMY KOMIIOHEHTY.

[IpaBuso 2. Cymma CBOMCTB (ITapamMeTpoOB) WK OTAEIHHOE CBONCTBO CUCTEMBbI
HE paBHbl CyMME CBOMCTB €€ KOMIIOHEHTOB, & U3 CBOMCTB CUCTEMBbI HEJIb351 BEIBECTH
CBOMCTBA €€ KOMIIOHEHTOB (CBOMCTBO HEAAAUTUBHOCTU CUCTEMBI).

IIpaBwiio 3. KonnyecTBO KOMIIOHEHTOB CUCTEMBI, ONPENEIAIOIINX €€ pa3Mep,
JOJKHO OBITh MUHUMAaJIbHBIM, HO JAOCTATOYHBIM JIS pEaU3alMM LIeJIed CHUCTEMBI.
CrpykTypa, Hampumep, MPOU3BOJCTBEHHOM CHUCTEMbI IMPEICTaBIseT CcoOOM
COYETAaHHWE OPTraHU3AIMOHHON U MPOU3BOJICTBEHHOM CTPYKTYP.

[IpaBuno 4. Jlns ynpoumeHusi CTPYKTYpPbl CHUCTEMBI CIIEAYET COKpallaTh
KOJIMYECTBO YPOBHEU YIIPABIICHMsI, YUACIIO CBA3EH MEXIY KOMIIOHEHTAMU CUCTEMBI U
napaMeTpoB MOJIEIN YIPaBIEHUS, aBTOMAaTU3UPOBATh MPOLECCHl MPOU3BOJACTBA U
yIpaBJICHUS.

[IpaBuno 5. CrpykTypa cHUCTEMBbI JOHKHA OBITh THOKOHM, ¢ HaWMMEHBIINM
YHCJIOM >KECTKHX CBSI3€M, CIOCOOHOW OBICTPO MepeHanaXUBaThCS HA BBHINOJHEHUE
HOBBIX 3a/lay, OKa3aHHE HOBBIX YCIYr U T. I. MOOWJIBHOCTH CHUCTEMBI SIBISIETCS
OJIHUM U3 YCJIOBUN OBICTPOro MPUCTIOCOOJIEHHUS €€ K TPEOOBAHUSM PhIHKA.

[IpaBwiio 6. CTpykTypa CUCTEMBI JOJKHA OBITh TaKOW, 4TOOBI U3MEHEHHS B

BCPTUKAJIIBHBIX CBA3AX KOMIIOHCHTOB CUCTCMbI OKA3bIBAJIM MUHHUMAJIbHOC BIIMAHHUC HaA



(GyHKIMOHUpPOBaHHE cHUCTeMbl. JlJis 3TOro cienyer OOOCHOBBIBaTH YPOBEHb
NEJIETUPOBAHUSl ~ TMOJHOMOYMN  CcyObeKTamMM  yIpaBieHus,  oOecreyuBaTh
ONTHUMAJIBHYIO CaMOCTOATEIBbHOCTh M HE3aBHCHUMOCTh OOBEKTOB YINpABIECHUSA B
COLIMAJIBHO-D)KOHOMHYECKUX U MMPOU3BOACTBEHHBIX CUCTEMAX.

[IpaBuno 7. TopuzoHTanmbHas O00OCOOJICHHOCTh CHCTEMBI, T. €. YHCIO
TOPU30HTAIBHBIX CBA3EH MEXIY KOMIIOHEHTAMHU OJIHOIO YPOBHS CHCTEMBI JOJKHO
ObITh MHHHUMAJbHBIM, HO JOCTaTOYHBIM JUJII HOPMAJBHOIO (DYHKIIMOHUPOBAHUS
CUCTEMbl. YMEHBIICHHE 4YMCIa CBSI3ed BEAET K IOBBILICHUIO YCTOWYMBOCTH H
oIrnepaTUBHOCTH (PYHKLIMOHMpOBaHUS cucTeMbl. C Ipyroil CTOPOHBI, YCTAHOBJICHUE
TOPU30HTAJIbHBIX CBSI3€H IO3BOJSIET PEATN30BbIBATh HE()OPMAJIbHBIE OTHOIIECHMUS,
CIIOCOOCTBYET Iepeaade 3HaHW U HaBBIKOB, 00€CTIEYMBAET KOOPAUHALIMIO AEHCTBUI
KOMITOHEHTOB OJTHOTO YPOBHS 10 BBIMOJIHEHUIO LIETIEH CUCTEMBI.

[IpaBmio 8. H3yueHne HeEpapXWYHOCTH CHUCTEMBI M TPOLECC €€
CTPYKTYPHU3aLlMH CIEAYET HAYMHATh C ONPEAEIICHUS CHCTEM BBILIECTOSIIETO YPOBHS
(KOMyY MOJUMHSETCS WM KyJa BXOJIMT JaHHAsI CUCTEMA) U YCTAHOBJIICHHUSI €€ CBA3EH C
STUMU CUCTEMAMHU.

[Ipu cTpyKTypH3aluu CUCTEMBI CIENYET MOJIb30BATHCS METOAAMU aHAIW3a U
cure3a. CHavana OJIWMH 4YeloBeK (Tpymdma) CTPOUT CTPYKTYpY CHUCTEMBbI
(aHanmU3HUpyeT, OMNpeAeNseT BHYTPUCHUCTEMHYIO HEPApXMUYHOCTh), YCTpPaHSET CBS3U
MEX1y KOMIIOHEHTaMu U Ha0Op C Ha3BaHUSIMU KOMIIOHEHTOB TMEpelaeT APYroMy
YyeslioBeKy (rpyrre) st cOopku cuctembl (cuHTe3a). Ecnu pe3ynbTartsl aHamuza U
CUHTE€3a COBMNAAyT, T. €. IMOcie COOpPKH CHUCTEMbl HE OCTAHETCS JIUIIHHUX
KOMIIOHEHTOB, a CUCTeMa (PYHKIIMOHUPYET, TO MOKHO CUUTATh, YTO aHAJIN3 M CUHTE3
BBIIIOJIHEHBI PABWIIBHO, CTPYKTYPHU3aLKsl CUCTEMbI IIPOBE/ICHA

[IpaBuio 9. B cuily CII0)KHOCTH M MHOKECTBEHHOCTH ONUCAHUS CUCTEMA HE
CJIEZIyeT MbITaThCsS MO3HATh BCE €€ CBOWCTBAa M Mapamerpbl. Bcemy noimkeH ObITh
pa3yMHbIN Ipefiel, oNTUMabHasi TPaHULIa.

[Tpasuiio 10. Ilpu ycraHoBIE€HUM B3aUMOCBSI3€H U B3aUMOJICHCTBUSL CUCTEMBI C
BHEIIHEW Cpeloil cleAyeT CTPOUTh «UYEpPHBIM SIMK» W (HOpMYyJIHpOBaTh CHayaia

napaMeTpbl «BBIXOJA «, 3aT€M OIpPEAENiATh BO3JAEHCTBUE (PAKTOPOB MAKpO- H



MUKpOCpE/Ibl, TPeOOBaHUS K, «BXOIY», KaHAJIbI OOpAaTHOM CBSI3M U B IOCIJIETHION
ouepeb MPOEKTUPOBATH NAPAMETPHI IPOLECCA B CUCTEME.

[IpaBuno 11. YUucio cBs3edl CUCTEMBbl C BHEIIHEH CpeNod JOIKHO OBITh
MUHUMAaJIbHBIM, HO JIOCTaTOYHBIM JUIsI HOPMAJIBHOTO (DYHKIMOHHUPOBAHUS CHUCTEMBI.
Upe3MmepHbI pOCT 4YHCIIA CBS3€M YCIOXKHSET YOPAaBIAEMOCTb CHCTEMBI, a WX
HEIOCTaTOYHOCTh CHHXKAeT KadecTBO ympasieHus. [Ilpm sTtom pomkHa OBITH
obecrieueHa HeoOXOoJquMasi CaMOCTOSITENIbHOCTb KOMIIOHEHTOB cucTeMbl. Jlis
oOecrieyeHuss MOOWJIBHOCTM M aJanTUBHOCTH CHUCTEMbl OHa JOJDKHA HWMETh
BO3MOKHOCTH OBICTPOIrO UBMEHEHHS CBOEH CTPYKTYPHI.

[IpaBuno 12. B ycnoBusix pa3BUTHS TJIOOQJIbHOW KOHKYPEHIIMH U
MEXJIYHApPOJIHOM MHTErpaluu CIeAyeT CTPEMHUTbCS K POCTY CTENEHU OTKPBITOCTU
CUCTEMBl TpPH YCIOBUHM OOECIEYEHUsI €€ HKOHOMHUYECKOM, TEeXHUYECKOM,
UH(pOPMAIIMOHHOM, IPAaBOBOW O€30IaCHOCTH.

[TpaBuno 13. JIns moctpoeHus, GyHKIMOHUPOBAHUS U PA3BUTHUS CHUCTEMBI B
YCIIOBUAX PACUIMPEHHS] MEXKIYHAPOAHOM MHTErpald M KOONEPHUPOBAHUS CIIEAYET
JNOCTUraTh €€ COBMECTMMOCTH C JPYrMMH CHUCTEMaMHd IO IPaBOBOMY,
UHPOPMAIMOHHOMY, HAyYHO-METOAMYECKOMY M PECYpCHOMY OOECIEUEHHUI0 Ha
OCHOBE CTPAaHOBOM W MEXAYHAPOOHOM cTaHAapTU3aluu, B Hacrosilee BpeMmsd
BBEJICHbI B JIEWCTBHE MEXIYHAPOJHbIE CTAaHAAPTHI [0 CUCTEMAM MEp U HU3MEPEHU,
CUCTEMaM KauecTBa, cepTUu(dUKaAIUU, ayuTy, GUHAHCOBON OTUETHOCTH U CTATUCTUKE
u ap

[IpaBuno 14. Jlna onpeneneHus crpaTerud (pyHKUMOHUPOBAHMS U PA3BUTHS
CUCTEMBI CIIEAYET CTPOUTD JEPEBO LIETEH.

IIpaBuno 15. Jlng  moBwimieHHss OOOCHOBAaHHOCTHM  MHBECTHLIMM B
MHHOBAallMOHHBIE W  JIpyTHE€  IPOEKThl  CJIEAyeT M3y4yaTb JOMHHAHTHbBIC
(mpeobnanatonie, Haubojee CHIbHBIE) W PELECCUBHbIE NPU3HAKU CHUCTEMBI U
BKJIQJIbIBATh CPENICTBA B pa3BUTHUE MEPBHIX, HanOo1ee 3P PEeKTUBHBIX.

IIpaBuno 16. M3 Bcex 1eneil mepBoro ypoBHs, IEPEUMCICHHBIX B IIpaBwiie 14,

IMPUOPUTECT CICAYCT OTAaBaTb Ka4YCCTBY JIFOOBIX 00BEKTOB YIOPaBJICHUA KaK OCHOBC



yIOBJICTBOPECHUS TPEOOBAHUI PHIHKA, SJKOHOMHUHU PECYPCOB B INI00AILHOM MacHiTaoe,
oOecrieyeHus: 6€30MaCHOCTH, MOBBIIICHHS KAYECTBA )KU3HU HACEIEHUS.

[IpaBuno 17. Ilpu GopmMupoBaHMM MHUCCHUM M LEJNEHd CUCTEMBI CIENYeT
OTJIaBaTh MPHUOPUTET MHTEPECAM CUCTEMBI OOJiee BBHICOKOTO YPOBHS KaK TapaHTUU
penieHus T00aabHBIX MPoOIeM

IIpaBuno 18. M3 Bcex mokaszaTened KadecTBa CUCTEM IPHOPUTET CIIEAYET
OTAABAaTh MX HAJAECKHOCTM KAaK COBOKYIIHOCTH IHPOSIBIIAIOIIMXCS  CBOWCTB
0€30TKa3HOCTH, AOJITOBEYHOCTH, PEMOHTONPUTOTHOCTH U COXPAHSIEMOCTH.

[IpaBuno 19. DPdexkTUBHOCT U MEPCHEKTUBHOCTh CUCTEMbBI JIOCTUTACTCS
ONTUMU3ALMEN €€ LIEJIEN, CTPYKTYPbI, CACTEMbI MEHEPKMEHTA U IPYTUX NapaAMETPOB.
[TosTomy cTpateruto (QPyHKIMOHMPOBAHUST U  Pa3BUTHS  CHUCTEMBI  CIIEYET
dbopMupoBaTh Ha OCHOBE ONTUMH3ALIMOHHBIX MOJICIICH.

[IpaBwio 20. Ilpu dopMynupoBaHUM IEJIEH CHUCTEMBI CIEAYET YUUTHIBATh
HEOMPEEICHHOCTh HWH(POpPMAIMOHHOTO o0ecredeHusi. BeposiTHOCTHBIN XapakTep
cuTyanuii 1 uHGOPMAIMK HA CTAIUUA MPOTHO3UPOBAHUS II€JIeH CHIDKACT PEaIbHYIO
3¢ PEeKTUBHOCTH MHHOBAITUH.

[IpaBumo 21. IIpu moctpoeHun jaepesa meneid u GOpMyIHMPOBAHUU CTPATETHH
CUCTEMBI CIEAYET IOMHUTh, YTO LIEJM CUCTEMBI U €€ KOMIIOHEHTOB B CMBICIIOBOM U
KOJIMUECTBEHHOM 3HAYCHMSX, KaK MPaBWIO, HE COBMaat0T. OJHAKO BCE KOMIIOHEHTHI
JOJKHBI BBITIOJIHATH KOHKPETHYIO 3a7a4y MO JOCTHKEHUIO 11eJu cuctembl. Eciu 6e3
KaKOT0-1100 KOMIOHEHTa MOYKHO JIOCTHUYb IEJIM CUCTEMBI, 3HAYUT, 3TOT KOMIIOHCHT
JUIIHUM, HAaJIyMaHHbBIA WIM 3TO PE3YJbTAaT HEKAYECTBEHHOM CTPYKTYPHU3ALUHU
CUCTEMBI. DTO MPOSIBIICHUE CBONCTBA IMEPIKEHTHOCTU CUCTEMBI.

[IpaBwiio 22. Ilpu mocTpoeHuu JepeBa Lieed CUCTEMbl U ONTUMHU3AIMU €€
GYHKITMOHUPOBAHUS cienyer U3y4arh MIPOSIBIICHUE CBONMCTBA ee
MYJbTUIIMKATUBHOCTH. Hampumep, O€30TKa3HOCTh CHUCTEMBI OMNpPENENseTCsS He
CJIOKEHUEM, a YMHOKEHUEM KO3 (DUIIMEHTOB 0€30TKa3HOCTH €€ KOMIIOHEHTOB.

[IpaBmiio 23. Ilpu NOCTPOEHHHM CTPYKTYpPhl CHCTEMBI U OpraHU3allH €€
(GYHKIIMOHUPOBAHMS CIIEYET YYUTHIBaTh, UYTO BCE MPOIECChl HEMPEPHIBHBI U

B3aMMOOOycNOBIeHHbl. CHucTeMa (QYHKIMOHMPYET M pPa3BUBAETCI HA OCHOBE



NPOTUBOPEUUM, KOHKYPEHLIMH, MHOrooopasuss (GopM (QYyHKIHMOHUPOBAHUSA U
pa3BUTHS, CHOCOOHOCTH CHCTEMBI K 00ydyeHuto. Cucrema CylIecTBYET, IOKa
(GYyHKIMOHUPYET.

[IpaBumo 24. [Ipu GpopmMupoBaHUU CTPATETUH CUCTEMBI CIIETyeT 00eCTIeunBaTh
IbTEPHATUBHOCTh MyTeH €€ (PYHKIMOHUPOBAHUS M Pa3BUTHSI Ha OCHOBE
NPOTHO3UPOBAHMS PA3NUYHBIX cuTyarmid. Hanbonee Henpenckazyembie (pparMeHTbI
CTpaTeruv CcleayeT IUIAaHUPOBAaTh [0 HECKOJIBKMM BapUaHTaM, YYHUTHIBAIOIIUM
pa3JIMYHbIEC CUTYalUH.

[IpaBuno 25. Ilpu opranuzanuu (QYHKIIMOHMPOBAHUS CHUCTEMBI CIEIYET
YUYUTBIBaTh, 4YTO €€ d(PGEeKTUBHOCTH HE paBHAa cymme 3dPeKTUuBHOCTEN
GyHKUMOHUpPOBaHUS ~ moacucTeM  (koMmmoHeHToB).  [lpm  B3aumopeiicTBuuU
KOMITOHEHTOB BO3HUKAET MOJIOKUTENbHBIN (JOMOJIHUTENbHBIN) WIH OTPULATEIbHBIN
abdext cunepruu. [ns nOoaydeHHS MOJOXKUTENBHOTO d3(PdeKTa CUHEPruu
HEOO0XOAMMO UMETh BBICOKUI YPOBEHb OPraHU30BAHHOCTU CUCTEMBI.

[TpaBuio 26. [yt cHUKEHHUSI HHEPIIMOHHOCTH (DYHKIIMOHUPOBAHUS CUCTEMBI, T.
€. YBEJIMYEHUs CKOPOCTHM HU3MEHEHMS BBIXOAHBIX IapaMETPOB IPU H3MEHEHUU
BXOJIHBIX TApPaMETPOB WJIM TapamMeTpoB (YHKIIMOHUPOBAHUS CHCTEMBI, CIEAYyeT
OpHUEHTUPOBATH MPOU3BOJICTBO HA UHTErPUPOBAHHBIE ABTOMATU3UPOBAHHBIE MOJYIIH
U CHUCTEMBI, oOecrieuMBarone MOOMJIBHOCTh MPOU3BOJACTBA U  OBICTpPOE
pearupoBaHue HA U3MEHEHUS.

[IpaBuio 27. B ycnoBusx ObICTPO MEHSIOIIUXCS ApaMEeTPOB BHEUTHEH CpPe/Ibl
CUCTEMA JIOJDKHA OBITh CIOCOOHOM ONEpaTMBHO aJalTHPOBAaTHCS K ATUM
U3MEHEHMSIM.  BaXHeHMIIMMM  HMHCTpYMEHTAMHU  IOBBIIIEHUS  aJallTUBHOCTHU
(YHKIIMOHUPOBAHUS CUCTEMBbI SIBJISIOTCS CTpaTermyeckas CErMEHTAlusi pbIHKA U
OPOEKTUPOBAHUE TOBAPOB M TEXHOJOIMM Ha NPHUHLMIAX CTaHAAPTU3ALMH U
arperaTupoBaHMUS.

[IpaBumo 28. Jlnsa noBeieHus 3QpheKTUBHOCTH (DYHKIIMOHUPOBAHUS CUCTEMBbI
CIEeNyeT aHAJIM3UPOBAaTh M TNPOTHO3UPOBATH MapaMETpPhl €€ OpPraHU30BAHHOCTU:
MOKa3aTeIu PONOPLUHUOHAIIBHOCTH, napajuieIbHOCTH, HEIPEPBIBHOCTH,

MpsAMOTOYHOCTH, PpPUTMHUYIHOCTHU U JP., oOecrneunBaTh UX ONTHUMAaJIbHBIN YPOBCHL.



[IpaBwiio 29. CTpykTypa u coaepkaHue CUCTEMbl (POPMHUPYIOTCS Ha UJESIX U
OpUHIMIAX CTaHJapTU3aluuu, 0e3 COoONIOAEHUs KOTOPbIX OHa HE MOXKET
dbyHKIIMOHUpOBaTh.  [7100anbHasi  KOHKYPEHIUS  TOBBIIIAET  yJAEIbHBIA  BEC
CTaHAAPTU30BAHHBIX CUCTEM M KX KOMIIOHEHTOB, OCOOEHHO B MEXAYHApOIHOM
maciuraoe.

[IpaBmio  30. EAWMHCTBEHHBIM  IyTEM  Pa3BUTUA  OpPraHU3AlMOHHO-
SKOHOMHUYECKUX U TMPOU3BOJICTBEHHBIX CHUCTEM SIBJISIETCS HWHHOBALMOHHBIN.
Buenpenune HoBmiects (B popme mateHTOB, HOy-xay, pe3yiabratoB HUOKP u T.71.) B
00JJaCTH HOBBIX TOBApOB, TEXHOJIOTMI, METOJOB OpraHU3alMK MPOU3BOJICTBA,

MEHEPKMEHTA U JIp. CIIY>KUT (PAKTOPOM pa3BUTHS OOILIECTBA.





