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REVIEW 

 

Master's thesis on the topic "Management of the construction industry contracts 

based on the process approach (on the example of OJSC" KIK ") contains 68 pages of 

a text document, 17 figures, 2 tables, 78 sources used. 

CONSTRUCTION, FEATURES OF FUNCTIONING AND 

MANAGEMENT, ACCOUNTING OF CONTRACTS, REINGINIRING, 

SIMULATION OF THE SYSTEM. 

The object is OJSC KIK. 

The aim of the work is to increase the efficiency of the enterprise by 

reengineering the contract management system. 

Main tasks: identification of management features of a construction company; 

substantiation of the need to develop information and analytical support for the 

contract management system of OJSC "KIK"; the study of contract management 

information systems on the market; reengineering the business process "contract 

management"; development of information and analytical support for the contract 

management system of OJSC "KIK"; analysis of the result of the reengineering of the 

contract management system of OAO KIK. 

The result of the work is the development of a system for interaction between 

departments to account for contracts and the introduction of informational and 

analytical support for contract management in OJSC "KIK", which makes it possible 

to automate the system of accounting and execution of contracts. 
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