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ABSTRACT
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The purpose: development of a business plan.

Obijectives: to describe the importance of a business plan in today's business, to
determine the place of small business in the Russian economy, to develop a business
plan for the establishment of retail outlets.

The relevance of the topic: when opening retail outlets in the analysis of
financial, material, human and intellectual resources and sources necessary for the
effective use of these resources.

The study was used to determine the structure of writing a business plan and its
role in development activities. The analysis of small business in Russia and described
the event in his support of the government. Developed a detailed business plan open a
shop that lists all the data necessary for its successful implementation
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BBEJAEHUE

busnec mnmaH — ocHoBa 000N MpeNNPUHUMATEIBCKON JESTEIBHOCTH.
Onupasice Ha cojepkaHue OW3HEC TIUIaHAa BIIOCICACTBUM OpraHW3amus OyaeT
peaIn30BbIBaTh CBOE PAa3BUTHE B CaMbIX pAa3HBIX OO0JACTAX — MapKETHHTOBOM,
¢dbuHaHCcOBOH, (hyHKIIMOHATBHOH. [T03TOMY, UeM TIIaTtenbHee MPOUCXOIUIO CO3/IaHne
Ow3Hec IIaHa wWid pa3paboTka OW3HEC IUIaHA, TEM HAJACKHEE OH B KadeCTBE
WHCTPYMEHTA YTpaBJI€HUsS WHBECTULMOHHBIM MpoekToM. OCHOBHas 3ajlaya Ou3Hec-
IJlaHa — BBISABIIGHHE BCEX BO3MOXKHBIX BHYTPEHHHX 30H PHCKA, OMpEICICHUE X
MIPUYHH U pa3paboTKa MyTel yCTpaHCHUS.

B nanHoii paboTe paccMOTpPEHBI TEOPETUYECKHME BOIPOCHI COCTABJICHUS
Ou3HEC-TJIaHa; TPOBEJICH aHallu3 pPa3BUTUA U MOJJEPKKM MaJloro Ou3Heca B
Poccuiickoit ¢enepanun; paszpaboraH Ou3HEC-TUJIAH CO3[@aHUS TOPTOBOM TOUYKH
(marasuH «CekoH11 XeHT»)

Cnemyer OTMETHTB, YTO OCBEHICHHOCTh TEOPETHYECKHX BOIPOCOB U
MPAKTUYECKUX MPUMEPOB CO3/JaHMS OW3HEC-TIaHAa HAXOJUTCS Ha JOCTATOYHO
BBICOKOM ypoBHE. CyIiecTByeT MHOKECTBO KaK 3apyOe)KHBIX, TaK U OTCUECTBEHHBIX
METOJMYECKUX TOCOOWH, TMOMOTaronmMx O0003HAUYUTh OCHOBHBIC CTPYKTYpHBIC
JIEMEHTHI TIaHupoBaHUs. OJHAKO COBPEMEHHBIX CTATUCTUYECKHX JIAaHHBIX M
MapKETUHTOBBIX HCCIEAOBAHUI OTACIBHBIX CETMEHTOB pPBIHKA MPAKTUYECKH HET B
o0IeM JO0CTyMe, YTO JIeJaeT JaHHYI0 paboTy akTyaJllbHOW W BOCTPEOOBAaHHOW Mpu
pacueTrax OM3HeC-TIaHA.

OO6mrast cuTyanus MpoABHXKEHUsT Majioro om3Heca B Poccun B 2015-2016 romax
OCHOBBIBAETCS HA Pa3BUTUU M TOIJECPKKE, B YACTHOCTH MPU TOMOIIU OOJBIIOTO
KOJMYECTB MHUITUATUB U 3aKOHOJIATEIbHBIX aKTOB.

[IpaBurensctBO Poccuiickonn @enepannu yke€ B TEYEHUH HECKOJBKHUX JIET
3aIyCKaeT MPOTrpaMMbl IO TMOJACP)KKE MaJorTo OM3Heca B CTpaHe, MPUHUMAET Pl
Mep JIJIs B3pAIIMBAHMS MAJIBIX MPEATPHSITHA.

Ilenpto manHOW paboOTHl sABISIETCS pa3paboTka OW3HEC-TUTAHA OTKPBITUS

TOPrOBOM TOYKH.



B cooTBeTCTBHM C MOCTaBIEHHOW IIENIbI0 HEOOXOAMMO PEUIUTH CIIETYIOIINE
3a/1auu:

— Omnpegenutb pojdb W 3HAYEHUE OW3HEC-IJIaHA B COBPEMEHHOM
IpeaNTpPUHUMATEIbCTBE

— ChopmupoBaTh CTPYKTYpY U OCHOBHBIE JIEMEHTHI OM3HEC-TIJIaHa

— BBISIBUTH CYIIIHOCTD U POJIb MaJIoro OM3HECA B POCCUMCKOM SKOHOMUKE

— Ilpoananu3upoBaTh TOCYIAapCTBEHHYIO TMOJUTHKY TOACPKKHA MAaJIoTo
peANPUHUMATEIHCTBA

— CocTaBUTh PE3IOME MPOEKTA

— IIpoBecTn aHanmM3 MOJOKEHUS JEN B OTPACITU M CIOXKHUBIICHCS CUTyallud Ha
PBIHKE

— CrutaHMpOBaTh MAPKETUHTOBYIO CTPATETHIO MPOABIKEHHUS

— Paccuurtarh MpOM3BOJCTBEHHBIN, WHBECTUIIMOHHBIN, OpraHU3allMOHHBIN U
(bYHaHCOBBIN TUIaH

— OLIEHUTD PUCKU peaTn3alii MPOeKTa

[Ipenmerom naHHOM pabOTHI ABISAIOTCA OCHOBHBIE SKOHOMUYECKUE MTOKA3ATEIH
3 PEeKTUBHOCTHU MTPOECKTA.

OOBbeKTOM JTaHHOW paboOThI SBISETCS MPOLECC OTKPBITHS TOPrOBOM TOYKU HA
npumepe marazuna «CexkoHa XeHa.

Teopetnyeckoi ©W  METOAOJOTMYECKOM  0a30il  MOCHYXUIM  pabOThI
OTEUECTBEHHBIX U 3apyOEKHBIX aBTOPOB IO OW3HEC-TUIAHUPOBAaHUIO, (PUHAHCAM H
¢uHaHCOBOMY aHanm3y. bbUIM HCMONB30BaHBl HOPMATHBHBIE JOKYMEHTHI W
MOCTAHOBJICHUS, PETIAMEHTHPYIOIINE JEATEIbHOCTh NPEANpHUITHS B 00JacTH
OyXTanTepCKOTO ydeTa, HaIorooOmokeHus. Takxke HCIONb30BAIUCH OPHUITHATHHBIC
CTaTUCTUYECKUE JTaHHBIC.

MeToapl, mNpUMEHseMble TPU AaHAJIW3€: CHUCTEMHbBIM TOJIXOJ, METObI

JIOTUYECKOTO 0000IICHHS MaTepUATIOB, CTATUCTUYCCKUI aHAIN3.



1 TEOPETHYECKASA YACTb OCHOBbI HAIIMCAHUA BU3HEC-
IIJTIAHA

1.1 Poan H JHAYCHHCE OM3HecC-IJIaHA B COBPEMECHHOM

NnpeanpuHUMATEIbCTBE

[InanupoBaHue — 3TO OJIMH U3 CAMbBIX Ba)KHBIX aCHEKTOB OM3HECA, C TOMOIIBIO
KOTOpOrO0  yK€ Ha CTagud pa3pabOTKU NpPOEKTa MOKHO  OIpPEIEIUThH
11eJ1IeCO00pPa3HOCTh  BOIUIOIIEHUS MJIE€M B JKW3Hb. bDHU3HEC-TJIaH — OCHOBA
NEeATEIbHOCTH JI00OM OpraHu3anuu, a NpaBUIbHO C(HOPMUPOBAHHBIA U XOPOULIO
IOJITOTOBJICHHBIM OW3HEC-IJIaH — TrapaHTus ee ycnexa. VICKIouuTenbHas poJib
OM3HEC-IIJIaHa, 3aKJIIOYAOIIAscs B IIOMOIIM B pPEIICHHH NPOOJIeM OpraHHU3alvH,
OpOSIBIISIETCS. KaK B 00SI3aTENBHOCTH €r0 MNPHUCYTCTBUSL B  IOBCEJHEBHOU
NESATEIIbHOCTH TPEANPUHUMATENSA, TaK U B OTPOMHOM KOJIMYECTBE HEOOXOIUMBIX
TEOPETHUYECKUX PAabOT U METOIMYECKON MOMOILU B COCTaBICHUU OU3HEC-TUIAHOB.

borarcTBo 3apyOeKHOTO OIBITA IUIAHUPOBAHUS OM3HECa 00YCIOBIIEHO BIIOJIHE
NOHATHBIMM TMPUYMHAMHM, W HE TOJBKO HCTOPUYECKOrOo xapakrtepa. Marble
OpraHu3alyu 0COOEHHO MOJBIACTHBI BCAYECKUM IpyIIaM PUCKa U, COOTBETCTBEHHO,
THICSIUM W3 HUX €KEAHEBHO MCYE3al0T, TaK M HE JOCTUTHYB CTaJUHM CTaOWUIBLHOTO
pocra. OngHako, BMECTE € TEM MaJlo€ MPEANPUHUMATEIBCTBO PA3BUBACTCA H
KOJIMYECTBO BHOBb 3apErMCTPUPOBAHHBIX OpraHu3alMy JaeT [O0BOJ JeiaTh
ONTUMHMCTUYHBIE  BbIBOABI.  HakannmBaercs — HeoOxomumas — MHpoOpMauus,
NpUOOPETAETCS OIBIT.

KoHEeuHO CcOBpeMEHHasi pOCCHICKas HSKOHOMHMKA YCTYNAaeT B KOJUYECTBE
MaJIBIX OpraHu3alMi 3alaJHblM CTpaHaM H OCHOBHOM IIPUYMHOW MOXKHO C
YBEPEHHOCTBIO HA3BaTh OTCYTCTBUE IUIAHWPOBAHUS pAa3BUTUS OpraHU3aluy Ha
HauyaJbHBIX  JTamax CcTaHoBieHHs. Heymenue  OOJNBIIMHCTBA  POCCHMCKHX
NpeAnpuHUMaTenel IaHUPOBAaTh CBOM OM3HEC BeleT K OAHKPOTCTBY OOJIBIIMHCTBA
u3 HuxX. M Ha000pOT, ecu KOMY-TO YAalloCh MOCTAaBUTh U Pa3BUTh CBOE JEJO0, TO B

OCHOBHOM ITPH IMIOMOIIIY TPAMOTHOT'O MOJX0/1a K aHaJIU3y M IJIaHUpOBaHHIo0. [3]



BryTpudupmenHoe miaHnpoBaHue HEOOXOAMMO JJIsl YCIIEITHOTO YIpaBICHUS
MPEANPUHAMATEITECKON e TETPHOCTHIO OPTaHU3aIlNH.

Oco3HaHue poJid IJIAHUPOBAHUS B MPEIOCTABICHUH KOHKYPEHTOCIIOCOOHOCTH
CBOCTO OW3HECAa W aKTUBHOE MPUMEHEHUE €T0 IMYyHKTOB Ha MPAKTHKE MO3BOJISIIOT
pEANPUHUMATEIISIM CTAaHOBUTHCS 00Jiee YCIEIIHBIMU U HAJICKHBIMH yYYaCTHUKAMHU
pBIHKA.

[Ipu momomm TPodHEeCCHOHATHLHOTO IIJIAHUPOBAHUS MOXKHO PEIIUTh TaKUe
3aJ1a4M KaK:

— TMOATOTOBKA K OIMEPaTUBHOMY TIOJIb30BAaHUIO OJIArONMPHUSATHBIX YCIOBUU WU
CBOEBPEMEHHOMY OTIIOPY BO3MOKHBIM BBI30BaM M YIPO3aM BHEIITHEH CpEIbl;

— corjlacoBaHrue pa0OThl BHYTPU(PUPMEHHBIX CTPYKTYp, KOONEPHUPOBATH HX
YCWIIHSI B TOCTHIKEHUH TIOCTABJICHHBIX TICJICH;

— pacIIMpeHne TEOPETHUECKUX 3HAHUI TIepcoHana,

— HH(POPMAIMOHHOE 00ecIeueHIe opranu3anuu B chepe poiHka. [4]

CocraBienue OuszHec-IUIaHA HEOOXOIUMMO Kak JJIsl pealii3alliyd OTIEJbHBIX
IIPOCKTOB HAa CTaJMHU CTAHOBJICHUS, MO0 HA CTAIWU PA3BUTHS OpraHU3AIUMHU, TaK H
IIPY TPUHATHSX PEIICHUH N0 KOMIUIEKCHBIM MepaM pa3BUTHSA. bU3HEC-TUIaH BHOBB
CO3JIJaHHBIX TPOEKTOB TO3BOJSECT YCTAaHOBUTH PBIHOYHYIO HHIINY, OIPEACIIUTh
CUTYaIMI0, CIIOKHUBIIYIOCS Ha JIAHHOM PBIKE U BBISBUTH MECTO, KOTOPOE€ Ha HEM
OyneTr 3aHWMaTh IUIAaHUpyeMas  opraHusanus. JId  JeATenbHOCTH — yKe
CYIIECTBYIOIINX OPTraHM3alnii OM3HEC-TIaH MOXKHO HCIIOJb30BaTh KaK HMHCTPYMEHT,
TTO3BOJISIONINN 0OPATUTHCS K HOBBIM BHJIaM JIEATCILHOCTH.

Kpome Ttoro, peanuzauust uaen, TpeOyeMoil MPUBICUYEHUS JOMOTHUTEIbHBIX
WHBECTHUIINHA, HEBO3MOXKHA 0€3 rpaMOTHO COCTaBJICHHOI'O OM3HEC-TUIaHa, KOTOPBIA B
CBOIO O4Yepeib MPECTABIIACTCS Ha paccMoTpeHrne nHBecTopy. C 3TOM TOUYKM 3peHUs
€My  HaJJIOKHT  00yafaTh  JOJDKHOW  YOCAWTEIbHOCTBIO,  SICHOCTBIO U
MIPUBIICKATEILHOCTHIO.

Takum oOpazom, 000N OW3HEC-TIJIaH JOJDKEH HMMETh COOTBETCTBYIOIIUI

6H3H€C-HH3H, paCKpBIBaIOHII/IfI YKa3aHHBIC ACIICKTBI, @ COCTABJICHUC OM3HeC-TIJIaHOB



SBJIIETCSI OJHUM W3 TIEPBBIX M KIIOYEBBIX JICHCTBUM, OCYIIECTBIIEMBIX B XOJE
BBITIOJTHCHHUS TTPOCKTA.

He cymectByer ycTraHoBiIeHHON (hOpMBbI OM3HEC-TIIIaHa, IO KOTOPOM MOYKHO ObI
OBLJIO IJITAHUPOBATH BCE BUBI IEATECILHOCTD. Benp kaxxaas uaesl yHuKaJIbHa, HAYWHAS
OT MPUYUHBI BO3HUKHOBEHHS W 3aKaHUMBAas OTPACIIEBBIMU, (DUHAHCOBBIMU U J1aXKe
KJIIMMAaTUYECKUMH YCIOBUSIMU €€ BOCCO3aHMUS.

OpmHako, MOKHO Ha3BaTh PsJi OOMIMX PEKOMEHJIAIWU MO MOATOTOBKE OWM3HEC-
1aHa, COOJIIOJICHHE KOTOPBIX YBEIMYUBAIOT BO3MOXKHOCTH IOJIOXKUTEIIBHOTO
pEIICHNS] WHBECTOpPA. ITH PEKOMEHIAIMH OTHOCSTCS KaK K CTPYKTYpe MOKYMEHTa,
TaK W K COJEPKaHWI0 HEKOTOPHIX OCHOBHBIX €ro paszenoB. M3 Bcero
BBIIIETICPEUNCICHHOTO MOKHO YTBEPK/1aTh, YTO MOJIFOTOBKA KAY€CTBEHHOI'0 OU3HEC-
1aHa TpeOyeT OT ero pa3padoTyrka oOJiajaHusl PSAOM 3HAHUM, HABBIKOB U YMEHUIA.
[5]

busznec-man perynmpyeT npolecchl, BIUSIONINE Ha YCIEIIHOE Pa3BUTHE Jea.
OH sBIIIETCS CBSA3YIOIIMM 3BEHOM MEXKIY MPEATIONOKCHUSIMU U PeanbHOCTHIO. [Ipm
MOMOIIY MPABUJIBHOTO MOAX0/a K OM3HEC-TIAHUPOBAHUIO MPEAITPUHUMATENb MOXKET
KOHTPOJIMPOBATh CBOIO JICSITEIIBHOCT, PHIHOK — YCTICITHO Pa3BUBATHCS, @ SIKOHOMHUKA
B II€JIOM — yJIEPKUBATh IOCTOMHOE MECTO B MUPE 3a CUET POCTA YKCIIa OpraHu3aIluii,
IPU MUHUMAJIBHBIX TTOTEPSX.

busnec-muian no3BoJisieT:

— OOHapyXuTh, TMPEABUACTH BO3MOXHBIE TMPOOJEMbI U  TPYAHOCTH
MPEANPUHAMATEILCTBA 3a0JIarOBPEMEHHO, /10 WX PEATbHOTO0 BO3HWKHOBCHHS B
MIPAKTUIECKOMN ACSITEIIBHOCTH OpTraHU3aINH;

— TIPUBJICYb WHBECTHUIINH, B TOM YHCJIE HHOCTPAHHBIC;

— O3HAKOMUTBLCSA C OpTraHM3aIlMedl 3aKka3dyrKaM, TOTPEOMTENISIM IPOIYKIIHH,
paboT, ychyr, TOCTAaBIIMKAaM ChIpbsi, MaTe€pUalIOB, OOOPYJOBaHMS, TOPTOBHIM
OpraHu3allusIM;

— KOHTPOJMPOBATH U YIPABIIATH JACSITCIBHOCTHIO OPTaHU3AINH;

— (¢opMupOBaTh W TMPEYMHOXATh KOHKYPEHTOCIIOCOOHOCTh OpTaHM3AIlMU B

PBIHOYHBIX YCIIOBHSIX €€ (PyHKIMOHUpOBaHMSL. [4]



1.2 CTpyKTypa ¥ OCHOBHBIE 3J1eMEeHThI OU3HeCc-TIaHa

OrpoMHOe 3HaueHue, npujaBaeMoe OW3Hec-TUIaHy BHoOJIHE omnpaBaaHo. C ero
NOMOIIBIO  MpEANPUHUMATENIM MOTYT JO0Ka3aTb, 4YTO OHHM B COCTOSIHHH
chOpMYIUPOBATH U PETYIUPYET PA3TUUYHbBIC ACTIEKTHI IPOEKTOB U UX YIPABICHUS.

buznec-ian  getanu3upyer OONIYI0 MNPEANPUHUMATENHCKYIO KOHIICTIIIHIO
iaHupyeMoro ousHeca. OH JaeT TOYHBIA UTOT SKOHOMUYECKOTO MOJIOKEHHUS, LENH,
U HeoOXOoAMMbIe pecypchl. bu3Hec-mIaH 3acTaBiseT MpearpuHUMaTeIs AyMaTh Ha
OCHOBE CBOUX HJIEW CHCTEMHO, BBISBIISIET MPOOEIBI B 3HAHUAX, TPEOYET pEIeHHUs, U
CrocOOCTBYET BbIPAOOTKE XOPOIIIO MPOAYMAHHOM U IeJeHANpaBlIeHHON cTpaTeruu. B
XOJI¢ €r0 MPUTOTOBJIIEHUS, OJIUH 3a JPYTUM, BBISBISIOTCS aJIbTEPHATUBHBIE MOIXO/IbI
1 0003HAYaIOTCA «IOJBOAHbIE KaMHM». C YETKMM aHAIM30M CUTyaluu OM3HEC-TUIaH
CTAaHOBUTCSI OECLIEHHBIM MHCTPYMEHTOM JJIsl PEO0JI0JIEHUS TPOOJIEM U CIIOCOOCTBYET
CYLIECTBEHHOMY IMOBBIIIEHUIO 3()(PEKTUBHOCTU U PE3yJIbTATUBHOCTH.

HecMoTpss Ha MHOXXECTBEHHBIE pa3HOIJIacHs, BCE OHM3HEC-TUIAHBI HMEIOT
HEKOTOpBIE OOIIME 3JIEMEHTHI, YTO BCE MOTEHIMAIbHbIE MHBECTOPHI PACCUUTHIBAIOT
HaiiTu. B mpenenax atoit Oosee uiaum MeHee HE0OXOIUMON CTPYKTYphI, OM3HEC-TIIaH
MOKET CBOOOJIHO pa3BMBAaThCsl B CBOEM COOCTBEHHOM HampaBjieHuHM. B Hauare,
BeJIeTCsl paboTa TOJIBKO Ha HECKOJBKUX KITFOUEBBIX JIEMEHTAX U OTIEIbHBIX TEMax.
HoBble aneMeHThl JOOABISIIOTCS C KaXA0W JOMOJHUTENbHOU (Da30ii, B TO BpeMs Kak
TeMbl Tpeaplaymed (aspl pacHIMPAIOTCS W IOCTENEHHO, IUIAaH HAIOJHSIETCs
KOHTEHTOM. B KOHIIe TpeThell (ha3bl, OTAETbHbIE aHAIU3bl 00Pa3yloT €AUHOE LIEJIOE,
YbU OTJIEJbHBIE YACTU COOTHOCSTCS APYT C IPYTOM.

DneMeHThI OU3HEeC-TUTaHA:

1) UcnomHuTenbHOE pe3toMe.

2) [ponykT wim yciyra.

3) YrpaBieHue KOMaHIO0M.

4) PbIHOK M KOHKYPEHIIHSI.

5) MapKeTHHT 1 ITPOIaXKH.

6) busHec-cucTeMbl U OpraHu3aIuy.



7) Cpoxu.

8) BO3MOXHOCTH U PHUCKH.

9) ®duHaHCOBOE TUIAHMPOBAHUE U PUHAHCHPOBAHHUE.

Kaxxaplii CTpyKTYpHBIN JIEMEHT MTOAPA3YMEBAET ONPEIEICHHOE HAIOJIHEHHUE.

1) Pestome. HcmomHuTenbHOE pe3lOMe TPU3BAHO 3aWHTEPECOBATH JIHIL,
npUHUMaIUX peuieHus. OHO JODKHO COJEp)KaTh KpaTKuih 0030p Hauboee
Ba)KHBIX AaCIEKTOB OW3Hec-IJIaHa. B yacTHOCTH, cClelyeT BBIAEIUTH MPOAYKT WIIH
yCIIyT'y, LIEHHOCTb JUIsl KJIMEHTAa, COOTBETCTBYIOIIMHM PBIHOK, ONBIT YIIPaBJICHUS,
noTpeOHOCTH B (UHAHCHUpOBAaHUU. UYUeTkoe, OOBEKTHBHOE M KpATKOE OIMHCAHHE
NPEANoIaraéMoro MpoeKkTa TOJDKHO ObITh JIETKMUM B TOHUMAaHHUS, OCOOEHHO IO
TEXHUYECKON 1 (PUHAHCOBOM YACTH.

2) [lponykr wnm yciyra. bBusHec-laH BBITEKaeT W3 WHHOBAIMOHHOTO
OPOAYKTA WM YCIYTH M €€ BBITOAbI JUIsl KOHEYHOTo MnoTpedutens. BaxkHo yka3aTs,
KakuM o0pa3oM Balll MPOAYKT OTJIMYaeTcs OT TeX 4YTO ceifiyac uiaum OyAeTr Ha
peiHke. KpaTtkoe ommcanue O TOM, Kak JAJIEKO pPa3BUTHE NPULUIO M YTO €IIe
IIPEACTOUT CHIENIaTh, TOXKE BAKHO.

3amyck  HOBOro Ou3Heca, HE HMMEET HHUKAKOro CMbICIa  €ClH
IIPOAYKT WIH YCIIyra IPEBOCXOAUT TEKYILHE PHIHOYHbIE MTPEIJIOKECHUS.

Ecnu comocraBumble IIPOAYKTBI U YCIYI'M YK€ JOCTYIHBI Y KOHKYPEHTOB,
HEOOXOIMMO apryMEHTHpPOBaTh MPHUYMHY, N0 KOTOPOM TOBap WM yciyra Oyner
BOCTpeOOBaH. JlJisl 3TOro Ba)KHO B3BECUTh BCE NMPEUMYIIECTBA U HEJAOCTATKU BAIlIEro
MIPOAYKTa HaJ APYTUMH, OYEHb OCTOPOKHO, IPUMEHSS T€ K€ KPUTEPUU KO BCEM.

3) VmnpaBneHue KkoMaHioW. IIpeanpuHUMATEIM YacTO HEIOOICHUBAIOT
3HaYUMOCTh 3TOTO BOIpPOCAa M JENAIOT OIMOKY, CKYISICh Ha COJEp)KaHue Hu
OeccmbicneHHble (hpa3bl. YTNpaBleHWE — 3TO BaXHBIM MPOLECC KU3HEACATEIHHOCTU
OpraHM3aliy, TO3BOJISIONINM YCIIEITHO OPraHru30BaTh OW3HEC M MOJACPKUBATH €ro
IPaBUIBHOE Pa3BUTHE.

CnenuanucTel, TPUBICYEHHBIE CO CTOPOHBI TOJBKO YKPENAT NO3WLIHU
KOMIAHUM, TaK Kak HUKTO HE€ MOXXET HUMETh BCE€ KBaIU(UKAIMM U OIBIT,

HEOOXOIUMBIA  JJI1  OpraHU3allyu. Yyactue CcO  CTOPOHBI  ONBITHBIX



npeanpuHuMarened, OyxrantepoB, PR-komMmanuii WM KOHCYJBTAHTOB IO
YIPaBIEHUIO - 3TO MPHU3HAK MpodeccruoHanIm3ma.

4) PbHOK ¥ KOHKypeHIHMs. [JyOOKOe TOHUMaHHWE KIUCHTOB U HX
MOTPEOHOCTE — OCHOBAa KaXJOTO YyCHEIHOTo Ou3Heca. TONbKO TE€ KIMEHTHI,
KOTOpbIE
yOEXJIeHbl, YTO OHM TOJy4aloT OOJblllee 3HAYEHHUE, YeM OHHM MOTJIU OBl OT
KOHKYPUPYIOIIET0 MPOAYyKTa WM HE IpUoOpeTast MpoayKT BooOIe, OyaeT MmoKymnarhb
Balll MpoAyKT. OTJIMYHOE 3HAHUE CBOETO PhIHKA M KOHKYPEHIMH XOpOIIO HMEET
periaroniee 3Ha4YeHUe s ycrexa Opranu3aiuu.

Pe3koe yBennueHHE CTOMMOCTH OpPraHU3allMM MOYKHO OKHJATh TOJIBKO €CIU
PBIHOK 00J1aJlaeT OrpPOMHBIM NMOTeHIMANOM. OXuJaHus B OTHOILEHUU POCTa PhIHKA
UMEIOT peliatoee 3HadeHue. JoJoKHbl OBbITh MPEACTaBICHbl OCHOBHBIE (DAKTOPHI,
KOTOpbIE  celyac BIMAIOT WJIM MOTYT TOBIUSATH B  JaHHOM  OTpaciu
cerMeHTa. [loka3aTb, OTYEro 3aBUCUT PAa3BUTUE COOBITHM (TEXHOJIOTUYECKUX,
3aKOHOJATEIbHBIX UHUIIMATUB U T. J.) U KAKO€ OTHOIICHHE 3TH (DAKTOPHI UMEIOT IS
ousHeca.

OpnHako 3Ta KOJIJIEKLHUS OTACNbHBIX ()PAarMEHTOB JAHHBIX PEAKO JAeT MPsIMOi
OTBET Ha BCE BOIMPOCHI, HO TOMOTaeT NPUUTH K 00OOCHOBAHHBIM BBIBOZAM U OLICHKaM.

[locnenyromue oOmuMe TMOACHEHUS C BbIOOPOM IEJIEBOTO KIHMEHTa U
IUIAHUPYEMOTO PHIHOYHOTO ycrexa (00beMbl peann3aluu, MPOAaXK, BBIPYUYKH, TOJIH
pPBIHKA ¥ TPUOBLIN) OCHOBBIBAIOTCSI HA CETMEHTHUPOBAHUU PHIHKA.

BO3MOXXHOCTh CErMEHTallMd KPUTEPUHM KIUEHTOB [UIsl MOTPEOUTETBCKHUX
PBIHKOB:

— MECTOTIOJIOKEHUE: CTPaHa, ropoJi/ceso (TUIOTHOCTh HACEJICHHUS );

— JeMorpaduueckue MpPU3HAKU: BO3PACT, MOJ, J0XO[, Mpodeccusi, pasmep
KOMITaHWH;

— CTUJIb )KU3HH: CTIOPTCMEHBI, KOHTPKYJIBTYpa, MY3bIKaHTbI, IEHCUOHEPHI;

— MIOBEJICHHE: YaCcTOTa UCOJIb30BaHMS MPOAYKTa, IPUMEHEHHE MTPOIYKTA;

— TIOKYTIaTeNIbCKUE MPUBBIYKH: OpEH/I, IIEHa, CO3HAHHUE.



JlaHHBIN pa3fen Tak JKe MOAPAa3yMEBAET BBHISBICHHE CHIBHBIX U CIAOBIX
CTOPOH KOHKYPEHTOB. /Ul 3TOro HYXKHO OIIEHUTh OCHOBHBIX IOTE€HUMAJIbHBIX
KOHKYPEHTOB C TTOMOIIBIO TAKUX KPUTEPHUEB KaK MPOJAKH U 00bEM BBIPYUKH (1ICHBI),
poCT, 10JI1 pbIHKA, CE0ECTOMMOCTh, MPOAYKLUHH, JMHUU MOAJNEPKKU, LEIEBbIE
rpynibl, KaHainbl cOpiTa. OIEHUTh CBOIO OPraHMU3AIMIO MO 3TUM K€ KPUTEPHUSIM, U
c/ieNlaTh CpaBHEHHE KaK YCTOMYMBOTO Ballle KOHKYPEHTHOE MTPEUMYIIECTBO.

[lo3unmoHupoBaHWEe O OTHOLIEHUIO K KOHKYpEeHIMH. POpMyIMpPOBKA 3TOH
IEHHOCTH W 3aKpeIJIeHHe €€ B CO3HAHWU KJIMEHTa — O3TO OCHOBHas 3ajaya
MapKETUHIOBBIX  KOMMYHHMKalUWid. MapKeTUHIOBbIE ~ 3KCIEPTBI  TOBOPSAT O
MO3UIIMOHUPOBAHUHU TIPOAYKTa, OpeHaa win OusHeca. [IpeumyiiecTBa s KIMEHTa
JOJDKHBI OBITh YETKMMU, 3aIIOMUHAIOIIMMCS, U BaXXHBIMU I HUX. B TO ke Bpems
MO3ULMOHUPOBAHKUE JOJHKHO OBITh OTIIMYUTEIBHBIM OT KOHKYPEHTOB. TOJIBKO TOrAa
KJIIMEHTbl  YBJICKAIOTCS  3HAYEHHEM  IPEUIOKEHUS, OCO3HAKOT  BBITOJHOCTH
oOCIIy’)kKMBaHUsI UMEHHO B 3TOM opranuzanuu. Cleayomue peKOMEHJAU MOTYT
MIOMOYb B YCIEITHOM BBIIIOJTHEHUH JAHHOTO ITyHKTA:

— BBISIBUTD aKTyaJbHbIE MOTPEOHOCTH KIIMEHTA WM MPOOJIEMBI,

— OMNPEJEINTh YETKHE CETMEHThI NOTPEOUTENIEH JOCTATOYHOTO pa3Mepa;

— pa3paboTaTh MPUBJICKATEIBHBINA CIIEKTP MPOTYKTOB U YCIYT;

— BHECTH YHHKAJIBHOCTh ImyTeM AudpepeHinanum oT KOHKYPEHTOB;

— UCIOJIb30BaTh CYOBbEKTUBHOE BOCIIPUSTUE KIIUEHTA,

— 00ecrneunTh YJOBJIETBOPEHHOCTh KIIMEHTOB J1aXe MOCie MOKYIKH.

ApryMeHTUpPOBAaHHOE TMO3UIMOHUPOBAHUE HE OyAeT MPOUCXOAMUTH Cpazy, 3TO
OyIeT pe3yJabTaTOM HMHTEHCUBHBIX YCWIMM M MOTpeOyeTcss 4dactas peBU3US s
JOCTIKEHHSI MAaKCUMAaTbHOTO A (dekTa.

5) MapkeTlHr ¥ npojaxu. KITFOueBBIM 3JIEMEHTOM XOPOIIO MPOAYMaHHON
OM3HEC-KOHLEMIMU  SIBJSIETCSl  XOpOIIO  CIUIAaHMPOBAaHHAas  MapKETUHIOBas
nesTenbHOCTh. OHa TpedyeT yOeAUTEeNbHOTrO OMUCaHMsI CTPATETUH Ha PhIHKE 3aITycKa,
MapKETUHTOBBIN MJIaH U MJIaH MEPONIPUATUIA 110 CTUMYJIMPOBAHUIO cObITa. KapkacHas
OCHOBa, KOTOPOH HEOOXOIUMO CJI€I0BATh, CTPOUTCS HA YETHIpEX (haKTopax:

— TIPOMTYKT;



— LICHA;

— MECTO;

— IIPOJIBUKEHUE.

KntoueBbie BONPOCHI, KOTOpPBIE MOMOIYT PACKPBITH BBIIIE NPEACTABICHHbBIC
(bakTophI 3ByUaT Tak:

Kakyro okoHUaTenpHYyIO IIEHY MPOJIaXXh Bbl XOTUTE OCTABUTH (IO OLIEHKaM)?
Kakue xpurepum uUCHOIB30BATh I JOCTHXKEHUS OSTOW OKOHYATEIBbHOW LECHBI
npojaxu? Hackoiabko BbICOKa peHTa0enbHOCTh (pacueTHast)?

K xakum oObemMaM Ipoak ¥ BBIPYYKH OT MTPOJIaXK BB CTPEMHUTECH?

B xakue yaCTUYHBIE CETMEHTHI PBIHKA BBl OTHECETE CBOM PBIHOK?

Kaknx mneneBbIX TIpynm Bbl JOCTUTHETE M C TOMOIIBID KakHX CpPEICTB
pacnpoCcTpaHeHus ?

Bbl xoTuTe OBICTPO BBINTH HA PBHIHOK C HU3KOM 1IEHOW, WU TPUBE3TH
MaKCUMAJIBHYIO OTJIayy C caMOro Hauamna?

Kaxk BBl OyzaeTe nmpuBiIeKkaTh BHUMaHUE Balllel 1IEJIEBOM ayJUTOPUU K BalleMy
MPOAYKTY WUIIN YCIAYTU?

Kax BbI OyzieTe yxakuBaTh 32 KIIMCHTAMH ?

CKOJIbKO BPEMEHM M PECYpPCOB OYyJET CTOUTh NPUOOPETEHHE KIMEHTCKOMN
OBI3BI?

Kaxkue pexinamHbie MaTepuaibl Bbl Oy1€T€ UCIOJIb30BATh AJIs 3TOT0?

Kaxkyto pons urpaer cepBuc u o0CIy>KuBaHHE?

Hackonbko c105)kHO OyAeT MOAAepKUBATh ITUTEIBHYIO JIOSITBHOCTh KIUEHTA?

6) busHec-cucTeMbl M opraHu3anus. bu3Hec-MoIeNnb CHCTEMbI OTOOpa)kaeT
MEpOTIPUATUS, HEOOXOIUMBIE IJI TOJATOTOBKM M JOCTaBKM KOHEYHOTO MPOJYKTa
KJIIMEHTY. DTH MEPONPUITHUS CTPYNITUPOBAHBI B (DYHKIIMOHATBHBIE OJIOKH.

Pa3paboTka OwusHEC-CUCTEMBI - 3TO XOpPOIIUMH Ccroco0 TOHATh OW3HEeC-
JESTENBHOCTD OpraHu3aluy, IyTEM 170, CHCTEMATHUYECKOTO
oToOpaxeHus. YHUBEpcadbHas OW3HEC-CUCTeMa, MOIXOMAsIIas MNPaKTUUEeCKU IS

BCEX OTpacieil u NpeAnpusTUi rpuBeaeHa Ha pucynke 1.1.



YHuBepcanbHaa ousHec-cuctema

> Uccneoosanus u >> npowseodcmeo >> npodeuofce>> npodaca >> obcnydicusa >
paspabomxu Hue Hue

Pucynok 1.1 — YHuBepcanbHas Ou3HeC-MOJENb

[Ipy KcnoaB30BaHUM MOJEIM B KAa4eCTBE OTIPABHON TOYKU I Pa3padOTKU
COOCTBEHHOW OM3HEC-CUCTEMBbI HY)KHO aJalTUPOBATh €€ K COOCTBEHHOW CUTYalllH U
KOHKPETHU3UPOBATH €€ ISl BO3MOKHOCTH TPUMEHEHUS HA MTPAKTHUKE.

B nmononHeHne K OW3HEC-CUCTEME BO3MOXHO pELIEHUE HECKOJIbKO
JIPYTUX OpPraHM3alMOHHBIX BONPOCOB. BaxkHo, yTOOBI 3a1aun U 00S3aHHOCTU OBUIH
4yeTko  pazaenieHbl.  OpraHuzanus — JOoJbKHa  ObITh  THMOKOM W Bcerga
npucrnocabauBaeTcsi K HOBBIM oOcTosATenbcTBaM. HeoOXxoaumMo mperycMoTpeTh
BO3MOXKHOCTb PEOpPraHM3allMd B TEUCHHE IIEPBBIX HECKOJIBKUX JIeT. YeTkoe
JieJIeTMpOBaHuUE 33]1a4 U 00S3aHHOCTEN MTOMOKET N30€3KaTh ITOTO.

busHec-pacnonoxenune Takke uMmeeT Oosbloe 3HaueHue. Tak Kak Ha MEepBbIX
JTamax 3a4yacTyl) BCTPEYAIOTCS CUTyaluu, TpeOyromue OBICTPOrO pEeIIeHMUs,
HaIpuMepP, CMEHbI MECTA JICSITEIbBHOCTH, HE CIEAYET Cpa3y 3aKJII04aTh JOJITOCPOYHbIE
JIOTOBOPBI apEH/IBI.

[Tocne ompenenenust snpa OuzHeca U pa3pabOTKM HEOOXOAMMBIX OH3HEC-
CUCTEM, CIIEAyeT pacupelneseHue ornepauuid. JlesTenbHOCTh 3a IMpefenamMu Kypca
JOJKHBI ObITH 00paboTaHbl TpeTbuMHU JuIlaMu. Ho BcriomoratenbHas AesiTeIbHOCTD
B HOBOW OpraHM3aluyd HE O0053aTeNbHO JIOJDKHA OCYHIECTBISATHCA. DTO MOXKET
BKJIIOYATh B OyXTajTepUIO WIM OTHEN KaApoB. s KakIoro BuAa JESTEIbHOCTH
MOJPa3yMEBAECTCA TAKOW BOMIPOC KAK CJI€JIaTh WU KYyTUThH?

IIpu paccMOoTpeHMHM BOIpOCa CHAENaTh WM KyNUTh PELIEHUE, ONUpPAThCs Ha
CJIEIYIOLUE KPUTEPHH.

Crparternueckoe 3HaueHue. Te acreKThl AESITeIbHOCTH, KOTOPhIE COCTABIISIIOT
OCHOBHOM BKJaJ B KOHKYPEHTHOE MPEUMYIIECTBO M HUMEKT CTPATErH4ecKoe

3HA4YCHUC OJId On3Heca AOJDKHBI OCTaBaTLCA IO KOHTPOJIEM OpraHru3aluu.



[Ipurogunocts. Kaxnas JESITENbHOCTD TpedyeT ONPENETIECHHBIX
crocoOHoCcTel. OpraHu3anus JOJDKHA YYUTHIBATh B KAKUX KOHKPETHBIX CIIydasx
Jy4Ille BBINOJHATh TO WM WHOE 3a/laHU€ CaMOCTOATENbHO, @ B KaKUX Jydlle ObLIO
OBl cllaTh 3ajauy CHENUATM3UPOBAaHHON KOoMIaHUU. CIEeNUanuCThl MOTYT HE TOJIBKO
OBITH B COCTOSIHUU BBITMIOJIHUTH 3a/IaHUE JIy4llle, OHU TAK)K€ MOTYT ObITh B COCTOSIHUU
NPEMJIOKUTh  [IEHOBOE  IMPEUMYINECTBO  Ojarojaps  YBEJIWYEHUI0O  O0O0BHEMOB
IIPOU3BOJICTBA.

Hanmnuwe. [Ipexae yeM npuHATH pelIEHUE NOKYNaTh, Bbl IOJKHBI Y3HATh, €CTh
JIM JAHHBIM NPOAYKT WM yCIyra B OPsIMOM JIOCTyIlE. BeCTu meperoBopsel, KOraa 3To
BO3MOKHO, ¢ HECKOJbKMMH MOCTABIIMKAMHU, HAXOJAWUTHh CaMbIC JIYUIlIME YCJIOBUSA HA
ATOM ITyTH, ¥ Y3HATh O0JIbIIIEe 00 yCiayrax.

7) T'paduk peammzammu. CocTaBlIeHHE PACHUCAHUS pPEATH3AUU TIOMOTACT
CKOHILICHTPHPOBATHCS HA CAMBIX OCHOBHBIX 3Talax M BaXKHEHIINX B3aHMMOCBS3aHHBIX
coObIThil. Clenyromux TpexX 3JIEMEHTOB OOBIYHO JOCTATOYHO: TUIAH pealih3allui,
OCHOBHBI€ 3TaIlbl, BAJKHBIE CBSI3U U B3aUMO3aBUCHUMOCTH.

[lmanupoBaHue  JMIOACKUX  PECYpCOB  IIOMOXET  COCTaBUTh  YETKHUE
JIOJDKHOCTHBIE MHCTPYKIIMUA M UCKAaTh TOJBKO HEOOXOJMMBIX COTPYAHUKOB. OIHAKO,
KBTU(PUITUPOBAHHYIO, CICIHAIU3UPOBAHHYIO Pa0OUyI0 CHITy MOXET OBITh TPYIHO
HaWTH JaKe B MIEPUOJIBI BEICOKOM 0€3pa00THIIHI.

8) BosmoxHocTr W pucku. Llenp 3TOro paszena COCTOMT B OIPEICIICHUU
MOrPEIHOCTA JJIi OTKJIOHEHUW OT NPEAIONI0KEHUN. ECIM MOXKHO C pa3yMHbIE
YCHIIHSI, LIEIeCO00pa3HO COCTaBUTh JYYIIEM CIy4dae M XYIIIEM ClIy4yae CLEHApui C
Y4aCTHEM KIIFOUEBBIX IMAPAMETPOB. ODTH PACUYEThl MO3BOJIT CYAUTh HACKOJIBKO
pEaTUCTUYHBI TUIaHbl, U JTy4llle OLEHUTh PUCKA UHBECTULIU.

N3MeHeHne pa3IMyYHBIX IMapaMeTpOB B CLEHApUsaX (Hampumep, IEHY WU
o0BeM TpOojax), MO3BOJIUT UMUTUPOBATh U3MEHEHHE YCIOBUN M MOKAXKET, KaK ITO
MOXET MOBIUATHh Ha MOKA3aTeNIH (UyBCTBUTEILHOCTh aHAIIN3A).

9) ®wunHaHCOBOrO IUTAHUpPOBaHHMSA W  (uHAHCHpOoBaHMs. DUHAHCOBOE
IJIAHUPOBAHKUE TIOMOTAET B OICHKE Om3Hec-koHIen . C 3TOH MeNblo, pe3yabTaThl

BCEX NpCAbIAYIINX rijiaB JOJIXKHBI OBITH COCTaBJICH 151



MIPOAHANM3UPOBAHKI. [[pOTHO3UPYEMBIIT ~ POCT ~ CTOMMOCTH  PE3yJlbTaTOB  OT
3aITAaHMPOBAHHBIX  JICHE)KHBIX TOTOKOB  JCSATEIBHOCTH  TPOSBIACTCS  4Yepes
peHTa0eIBbHOCTh TUIAHUPOBAHUS, KOTOpas TaKKe MPEIOCTaBIseT HWHMOOPMAIHUIO O
pasTUIHBIX (PMHAHCOBBIX MMOTPEOHOCTSX.

MuHUMaIbHO HEOOXOAUMO /il GUHAHCOBOTO TIJIAHUPOBAHUS B OW3HEC-TIIaHE
MIPOU3BECTH:

— Pacduer neHeXHBIX TOTOKOB (IUIAHUPOBAaHUE JUKBUIHOCTH), OTYETa O
NpUOBLIAX U YOBITKaX, OanaHca.

— JletambHOe (DMHAHCOBOE IUTAHMPOBAHWE B TEUEHWE IMEPBBIX IBYX JIET
(e)KeMeCsIHbBIC WITH €KEKBAapPTAIBHBIE), TIOCIIE ATOTO €KET0JTHO.

Bce mokazarenu J0DKHBI OBITh OCHOBAaHBI Ha Pa3yMHBIX MPEIIOTIOKEHUIX
(TOJIBKO OCHOBHBIC JIOMYIICHUS JIOJDKHBI OBITH OTIMCAHBI B IIAHE)

KoHcTpykius Ou3Hec-IUIaHa TakKe IMOJpa3yMeBaeT HaJUYKMe OTKJIOHEHUH,

Tp€6yeMI)IX OHpGI[eJIGHHBIf;I CHGHI/I(bHKOﬁ ACATCIIBHOCTH HHaHpreMOﬁ opraHmu3anuu.



2 AHAJIUTUYECKASI YACTb AHAJIN3 MAJIOT'O BU3HECA B
POCCHUHCKOMU ®EJEPAIINUA

2.1 CymHOCTBH ¥ pPOJib MAJIOTO OM3HecAa B POCCHIICKON IKOHOMUKE

[To BeIpaxkenuto M. Amcrepnama, «busHec — 3TO UCKYCCTBO U3BJIEKATh JIEHBIU
U3 4YYy)KOro KapmaHa, He mpuOeras K Hacuwiuio». TepMuH «Malblii OW3HEC» B
HIMPOKOM CMBICJIE O3HAYAeT COBOKYIMHOCTh Han0o0Jiee aKTUBHON YacTH IOPUINUYECKUX
U (U3UYECKUX JIMIl, HE KOHCOJIHMIUPOBAHHBIX B MOHOIOJIUCTUYECKHE CTPYKTYPHI.
Torma kak B y3KOM CMBICJIE€ TMOJ 3TUM TEPMHUHOM pPacCMaTpUBAETCS YacTHOE
npeanpusaTue, 6a3upyeMoe Ha MpeAnpUHUMATENIbCKON hjiee, ¢ HATMYUEeM JIOCTATOYHO
BBICOKOT'O PHCKA, OCHOBHOM ILI€JIBI0 CO3JaHUsS KOTOPOTO SBISETCS MOJy4eHHUE
npuobLTH. [21]

Jlsist oTHeceHHsT OM3HEca K KaTeropuu Majoro OH JOJHKEH COOTBETCTBOBATH
CJICAYIOIIUM KPUTEPUSIM:

— CymMmapnas pnons ywactuss P®, cyobekroB P®, MyHUIIUMATBHBIX
o0pa3oBaHUl, WHOCTPAHHBIX IOp. JIMI], OOIIECTBEHHBIX, OJIArOTBOPUTEIIBHBIX M
PEJIMTUO3HBIX OpPTaHU3aluil B yCTABHOM KallMTaje He JOJbKHA mpeBbimath 49 % (3a
UCKIIFOUCHUEM aKTHBOB AaKIMOHEPHBIX HWHBECTUIIMOHHBIX (DOHIOB U 3aKPBITHIX
MaeBbIX HMHBECTUIIMOHHBIX (OHIOB), JOJISI Yy4acCTHS OJHOTO WJIM HECKOJbKUX
IOPUUYECKUX JIMI, HE OTHOCAIIMMCS K CYOBEKTaM Majoro ¥ CPEIHEro
NpeANPUHUMATENIBCTBA, TAKXKE HE MOXKET MpeBbImaTh 49 %.

— MakcuMainbHasi CpeiHsisl YUCIEHHOCTh PA0OTHUKOB JIJISI MJIbIX TIPEANPUSITUI
J0JDKHA cocTaBlisaTh He OoJiee 100 denmoBek 3a MpeaIIeCTBYIONINI KaJIeHIapHBIA TOJ,
a JUIsi MUKPO TIPEANpUsITUi — 15 denoBek.

- Breipyuka, mosydeHHast OT TPEANPUHUMATEIHLCKON JIESITEIbHOCTH 0€3 ydeTa
Hajora Ha J00aBIEHHYI0 CTOMMOCTh WM OaJaHCcOBasi CTOMMOCTh aKTHBOB 3a
NPEAIIECTBYIOMUM  KaJeHAApHBIM JTOJDKHA OBITh HE BBIIIE  YCTAHOBJICHHBIX
npenenbHbix 3HaueHuit. B 2016 romy s mukpodupm 3Ta cymMma HE JIOJDKHA

npeBbiiath 120 MiIH. pyOJieli B To, a A Maioro ousHeca — 800 muH. pyoOseit. [19]



DKOHOMHUYECKHA POCT W JUBEpPCU(DHKAIMSA €ro HCTOYHHUKOB — KIFOUEBas
3a7aya Juisl COBpeMeHHoU Poccuu.

PasButne  mamoro  Ou3Heca  BBICTymaeT  HEOOXOIAMMBIM  YCIOBHEM
CyImIeCTBOBaHMSI W  (YHKIIUOHUPOBAHHWS COBPEMEHHOW MOJEIN  PBIHOYHO-
KOHKYPEHTHOTO XO35HCTBA.

C DJKOHOMHYECKMX TIO3MIMA Maiblii OW3HEC SIBISIETCA  CIIOKHBIM
MHOTOIPO(PMIHHBIM OOBEKTOM JIJISI HCCIICOBAHUS M C OTOM TOYKU 3PEHUS CYITHOCTH
MaJioro OM3Heca pacKphIBaeTCs B TPEX acIeKTax:

1) Kak skoHOMHYECKOE SIBJICHUE Majblii OW3HEC — 3TO MHOXKECTBO MajbIX
NPEANPUATAA W YaCTHBIX JIMI[, OCYIIECTBISIOMNX WHIWBUAYATHHYIO TPYIOBYIO
NEeSATEILHOCThIO B cdepe MPOU3BOJCTBA U pACIpECIICHUs] MaTepuaibHbIX Onar u
yciyr. OCHOBHBIM KPUTEPHEM K BBISBICHHIO CYIIHOCTH Majoro OW3HEca B POJH
HKOHOMHUYECKOTO SIBJICHUS SABJISCTCS OpraHu3alMOHHO-?KOHOMHUYECKAs
XapaKTepUCTUKA MaJoro Ou3Heca.

2) Kak sKoHOMHYECKas KaTeropusi MaJblii OW3HEC OTpaKaeT PHIHOYHBIC
B3aMMOOTHOIICHUS IOPUANYECKUX U (PU3UYECKHUX JIMI, TJ€¢ KaK MUHUMYM OJIHA U3
CTOPOH o0o3HavaeTcs KaK MaJyoe NP ANPUATAC/ MTHIUBUTYATbHBIHA
MpEeANPUHUMATENh, 3aHUMAIOIIMECS] DSKOHOMUYECKON NEATebHOCTHIO C  IIEJNIBIO
U3BJICUCHUS JI0XOJa, MOCPEACTBOM MPEIOCTABICHUS MOTPEOUTENSIM MaTepHUabHbBIX
OJ1ar v yciyr.

3) Kak cdepa aesTenbHOCTH CYOBEKTOB XO3SHWCTBOBAHMS Majblii OHW3HEC
OTpakaeT BHUJ OSKOHOMHUYECKOW MAEATEIHbHOCTH TIO CO3[aHUI0 MPOAYKIUH H €€
PBIHOYHOW peau3allid B YCIOBUAX KOHKYPEHIIMHW W SBISICTCS (OPMOW MEITKOTO
IPOM3BOJICTBA B YCIIOBHUSX PhIHKA. [8]

Manpnii  OW3Hec, BKJIOYas  HMHAMBUAYaJIbHOEC  MPEANPUHUMATEIHCTBO,
OCHOBBIBA€T MHOTOYHWCIICHHBIM CJIOH COOCTBEHHUKOB, 3a CYET OOJBIIOTO YHCIIa
YYaCTHUKOB, OMPEICISIONIUX  COIUATBHO-DKOHOMUYECKUN H  3aTParuBaroIIUX
MOJINTUYECKUA YPOBEHb Pa3BHTHs CTpaHbl. [0 YpPOBHIO KM3HH W COIUAIBLHOMY

IMOJIOKCHHUIO IIPCACTABUTCIIN MAaJIOIO Ou3Heca OTHOCATCS K 6OJ'H>HII/IHCTBy HaCCJICHUA,



NapaJyieIbHO BBICTYIAIOIIUM KaK B POJIM HEMOCPEACTBEHHOTO MPOU3BOAUTEINS, TaK U
B POJIM TOTPEOUTEINSI TOBAPOB U YCIIYT.

Cektop Maznoro Ou3Heca B COOTHOLIEHHH C HEOOJBIIMMH pa3MEpaMu MallbIX
NPEAUPUATANA, HUX TPOU3BOACTBEHHOW, TEXHOJOTMYECKOW, M  YIPABICHYECKOU
IrMOKOCTBIO BCE 3TO B CyMME J1a€T BO3MOKHOCTbh UyTKO M CBOEBPEMEHHO PEArupoBaTh
Ha IpeoOpa3oBaHus B KOHBIOHKTYpE pbIHKa. He cMoTps Ha TO, 4TO «JIMIOMY JTH000Tr0
Pa3BUTOrO TOCYAAPCTBA ABJISIIOTCSA KPYIHBIE KOPHIOPALMU, HCTHHHOW COCTABIISIOLIEH
KU3HU CTPaHbl C PPIHOYHON CHCTEMOM XO35HCTBOBaHMSI MPU3HAETCS UIMEHHO MaJIbIii
Ou3Hec Kak HanOoJiee MacCOBBIA, TUHAMUYHBIM M TMOKUU 00pa3 JeNOBOM KU3HH.
CoOcTBEHHO, B CEKTOpe Majoro Ou3zHeca oOpa3yercd U IEpelIBUTAETCA
npeobyafatoniee  KOJMYECTBO  HAIMOHAJIBHBIX  PECYpCcOB, B  IOCIEACTBHU
UCIIOJIb3yEMbI€ CPEIHMM W KpPYHHBIM OH3HECOM B LEJISAX HACHIIIEHUS CBOMX
notpedbHocTel. BpICOKMIT ypOBEHb HNPHUCIOCOOISIEMOCTH M MAacCOBBIM  OXBar
IPAKTUYECKU BCEX 00JacTeil BHYTPEHHETO PhIHKA MPUJIAI0T YCTOMYUBOCTh PA3BUTHUIO
KOHOMHWKH CTPAHbI U TIOJICPKUBAIOT CTAOWIIBHOCTh B TocyaapcTae. [8]

Mansle u cpenHue npeanpustus B Poccum npencrtaBieHsl 5,6 MIIH.
XO035UCTBYIOIIUX CyOBEKTOB, KOTOPBIE MPEJOCTABISIOT padoune Mecta st 18 MiH.
rpaxxnad. [IpuMepHo onHAa mnsATasg BajJOBOTO BHYTPEHHEIO NPOAYKTA CTPAaHBI
CO3Mar0TCsA TakuMH  opranm3anusmMu. KacarenbHo cyOBbekToB  Poccuiickoit
deneparuu Maiblii Ou3HEC oOecleurMBaeT BO MHOTHMX W3 HHX TpeTh M Oosee
BaJIOBOT'O PETMOHAIBHOTO MPOAYKTA.

CekTop Majnoro npeAnpUHUMATENIbCTBA COCPEAOTOUYEH B c(epax TOPTroBIU U
NPEIOCTaBIEHUsl YCIyTr HaceleHuto. boiee HaArisgHO 3TO MOXKHO YBHUAETh Ha
pucynke 2.1, rae mpeacTaBi€HO pachpefelieHue MpeAnpusTHil manoro Ou3Heca B

oTpacieBoM paspese. [4]
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Pucynok 2.1 — Pacnipeaenenue npeAnpusTuii Maioro OusHeca B OTPAcIeBOM pa3pese

Pons  masmoro  mpeanpuHUMATENbCTBA  BBIpAXKAETCd  HE  TOJBKO
KOJIMYECTBEHHBIMU TOKa3aTesIMM. 3ajadyd, pellaeMble MajbiM OH3HECOM B
HPKOHOMUKE CTpaHbl ONPEACIISAIOT ero (PyHKIMOHAIbHOE Ha3HaueHue. Knaccuueckumu
3aJa4aMH, KOTOpble CYOBEKThI MaJlor0 MPEANPUHUMATENbCTBA  pPa3periaroT,
CUUTAKOTCH:

1) CrnaxuBanue KoJieOaHu i DKOHOMHYECKOMN KOHBIOHKTYPBHI,
oOecrneynBaronre 0coObli MEXaHNU3M cOaTaHCUPOBAHUS CITPOCA U MPEIJIOKEHUS.

HebGonbimme ¢upMbl cO30aI0T TaK Ha3bIBAEMYH0 OCHOBY, CBOErO poja
(GyHIaAMEHT, KOTOPBIA CIY’)KUT OTPBIBHOW TOYKOM MJIi BCEX OCTAJIbHBIX CErMEHTOB
SKOHOMHUKH. OHU 3apOXKAAI0T U MOAJEPKUBAIOT MTOCTOSIHHOE COCTOSIHUE U CIIpoca, U
NpeyioKeHusl. T (YHKLIHMH OTHOCSTCS B MEPBYIO OYEpPElb K WHTErPUPYIOLICH,
CBSI3BIBAIOINCH YKOHOMHUKY B OJTHO IIEJI0€ POJIH Majioro ousHeca. [8]

2) He meHee 3HAUMTENBHOHM BBICTYMAET POJIb MalbiX (UPM B CO3IaHHH
KOHKYPEHTHBIX B3aMMOOTHOLICHUH B 3KOHOMMKE. ONHO Majoe NpearpusTUe He
MOKET MPOTHUBOCTOATH MOHOIMOJMCTUYECKUM (upMaM U 3a4acTyi0 MPOCTO
NPEKpaIaeT CBOK AeATeabHOCTh. OAHAKO, B CONPUKOCHOBEHHMH BCETO CEKTOpa

Majoro Ow3Heca WU KPpyImHOI'O KalliTajJa CUTyalusa CKIaAbIBACTCA  HMHAYC.



[Tpeobnanatorieii, a COOTBETCTBEHHO U aTaKyIOIIEH CTOPOHOM 371€Ch YK€ CTAHOBSITCS
Majble TPEANPUATHS. DTOT MPOIECC Ha TMPaKTUKE MPHOOPENT HECKOJBKO (HopMm
peanuzanuy. CaMbIMH paCIIpOCTPAHEHHBIMH M3 HUX 3TOIO MIPOLIECCA MOYKHO HA3BATh:

— «/lxenepukn» — HeOOJBIIME KOMIIAHMH, 3aHUMAIOIIMECS KOIMPOBAHUEM,
BOCCO3/IaHUEM TPOJIYKTOB BeAyIUX (GUPM. AKTUBHOCTh MaJbIX HPEINPUITHN
peoOpa3yeTcsi B CEPbE3HbIE OrPaHUYUTEIbHBIE MEpPhl OOpbOBI C IMPOU3BOJIBHBIM
MOHOIOJIMCTUYECKUM I[I€HOOOpa3oBaHHeM B JaHHOM CeKTOpe 3HAUMUTENbHYIO POJIb
UIPAIOT 1B MOMEHTA: «PKCHEPUKW» HE PacXOMyIOT OTPOMHBIN KaIllMTaja Ha HAy4yHO-
UCCIIeIOBATENbCKUE PabOThl, COOTBETCTBEHHO, MUMEIOT 0Oo0jee HU3KUE H3IEPIKKHU;
KOIUPYSl y>K€ W3BECTHBIE JIEKApCTBA, Mayble (UPMblI HE HMMEIOT TEHJICHLHUHU K
MCKYCCTBEHHOMY 3aBBILICHUIO IICH. [§]

— «CHmwKeHHe TJIIyOMHBI CaMOCTOSITENIBHOW NEepepadOTKU  MPOAYKTay.
Hebonpiine He3aBUCUMBbIE NPOM3BOAUTEIN BEIyT KOHKYPEHTHYIO OOpb0y co
BCIIOMOTATEJIbHBIMU  MOAPA3ACICHUAMU KPYIHBIX OpPraHW3aluii M YCIEIIHO
3aMEHSIOT UX Ha pbIHKE cObITa. Manblii OM3HeC 31eCh sABIIAETCA 00Jiee MOJATIMBBIM U
IPUCIIOCOOJIEHHBIM COIIEPHUKOM, MaJIONPOU3BOIUTENBHBIX MOIPA3ACICHUN KPYITHbIX
NPEANPUATUNA, 3aCTABIIASI UX 3aKpbIBATh TakHe Liexa. Manoe mpeanpuHuMaTenbCTBO,
3p(EKTUBHO CHEPKUBAET CBOMCTBEHHYIO TUIaHTaM TEHACHLMIO K 3acTO0 U
KOHTPOJIUPYET IEHOOOpa30BaHUE BO MHOTHUX CEKTOpax.

3) Pa3BuTHE KOHKYpPEHIIMU O0OPA30BBIBAET CUCTEMY CHIIBHBIX MOTHUBAI[MOHHBIX
CTUMYJIOB ISl IPUMEHEHUS 3HaHUM, CIIOCOOHOCTEN, YHEPTUH U YCepIusl HACEJICHUS B
BBICIIEN CcTeneHu. JTO, B CBOIO OYepenb, BeAET K Oojee akTUBHBIM pa3paboTKam
METO/IOB MCHOJb30BAHMS U HEMIOCPEICTBEHHO K JyUIIeMYy NPUMEHEHUIO UMEIOLIUXCS
MaTepHaIbHbIX, KaJPOBbIX, OPraHU3alMOHHBIX U TEXHOJIOTMYECKUX PECYPCOB.

4) XapakTepu3ylolliue Majoe MPeANPUHIUMATEIBCTBO THOKOCTh U BBICOKHIA
YpOBEHb TMPHUCHOCOOIIEMOCTH B YCIOBUSX HM3MEHUYMBOM PBHIHOUHON KOHBIOHKTYPHI
COJEHCTBYIOT B CTAOMIIN3ALIMK MAaKPOIKOHOMHUYECKHX MPOIIECCOB B CTPAHE.

5) Moaudukamnus TEXHOJIOTUH W CTPYKTYPhl OTACIBHO B3ATHIX OTpaciiei

MPOMBIIUICHHOCTH, YBEJIMYMBAIOT CKOPOCTh MPOLECCOB MepepacrpeacicHust



KalMTajlOB W3 TMOTEPSBIIMX TEHASCHIUM pa3BUTHS OTpaciedl B Haumbosee
NEPCIEKTUBHBIE M OBICTpOpa3BuBaromuecs. [8]

6) OOpa3zoBaHue IUBEPCH(PUIMPOBAHHOW ¥  KAYECTBEHHOW  CHUCTEMBI
IIPOU3BOJICTBEHHBIX, OPIraHU3aLMOHHBIX U OBITOBBIX YCIYT JA€T TOJYOK K Pa3BUTHUIO
Oosee MNPUCHOCOOJEHHBIX W MOJIBWKHBIX OpPraHU3alMOHHO-IIPOU3BOICTBEHHBIX
CTPYKTYD.

7) Pa3BuTHE WHHOBAIIMOHHBIX PECYPCOB AKOHOMHUKH. CKOPOCTH OBJIaJCHUSI
HOBBIMU BHJAMU U3JeIUid winm ycuyr y Manbix ¢upm Ha 30 % Bblue, a
3¢ (HEeKTUBHOCTD, YUUTHIBAS TOPA3A0 MEHBIIINE 3aTPaThl — BHIIIE B § pas.

8) IlomomHeHwe HamorooOmaraeMoii 0a3bl OMOJHKETOB Ha BCEX YPOBHSX.
HMeHHO Manble NpeanpusiTUs oO0ecnedyuBaroT OMOJKET CTpaHbl OOJIBLICH YacThIO
NOCTYIJIEHUHM B BUJIE HAJIOTOB U COOPOB.

9) YckopeHHOE 0CBOCHUE MHBECTHUIIHIA.

N3 Bcex BBIIENEPEUNCICHHBIX NPUMEPOB MOXHO CHENaTh BBIBOJ 4YTO,
BBICOKME TEMIIbl BHEJIPEHUS  WHHOBALIMOHHBIX  IPOAYKTOB, MOOMJIBHOCTb
TEXHOJIOTMUECKUX MOJIU(DUKALNN, YCKOPEHHBIA POCT CPEPbI YCIYT, BHICOKAs IEHOBAsI
Y HELIEHOBasi KOHKYPEHLHs, CO3Aarouasi ¢ OJHON CTOPOHBI, CTUMYJIbI K CHUYKEHUIO
LIEH, C JPYroil CTOPOHBI, MPEOCTaBIAIONIas MOTPEOUTENsIM Oojee KaueCTBEHHbIE
OPOAYKTHI M YCIIYTH, peallbHbIE HAJIOTOBBIE MMOCTYIUICHUS, 00eCIIeUrBaIOIe OI0KET
rocyJapcTBa — BCE 3TO W NPENCTaBIAECT BaXHEHWIIMU BKJIaJ Majoro Ou3Heca B
SKOHOMHKY CTpaHbl. 8]

Ho HecMoTps Ha HaJMyMe HEOCHOPUMBIX IUIFOCOB Majblii OM3HEC OKpYyXKaeT
MHO>KECTBO TMPOTUBOPEYMH W HEAOCTATKOB, CPEAM KOTOPBIX MOXKHO BBIACIUTH
OCHOBHBIE U HanboJiee BIUSTEIIbHbIE!

— BBICOKMI YPOBEHb PHUCKA MTPOBaJIA IJIAHUPYEMBIX MPOEKTOB;

— 3aBHCUMOCTbD OT KPYITHBIX MOHOITOJIMCTHYECKUX OpraHu3alui;

— HU3Kasi KOMIIETEHTHOCTh PYKOBOAMTEIIEH;

— TPYAHOCTHU B NMOMCKE UCTOYHUKOB (DMHAHCUPOBAHUS;

— HEJIOCTAaTKH B YIIPaBJICHYECKOU 0asze.



Psn stux HemoctaTkoB 00pa3yeT BecbMa OIIYTUMbBIE OTPAHUYUTEIIHHBIC
YCIIOBHUSL ISl YCIEIIHOTO (YHKIIMOHUPOBAHUS BHOBH CO3JAIONIUXCS MAaJIbIX
npeanpusaTuii. OrpoMHBIM 0apbepoOM CTAHOBSATCS Pa3BUTHIC MOHOIOJUCTUYECKHUE
OpraHW3alliy W KPYITHBIE CETEBbIE Mara3uHbl. BOJBITMHCTBO MaIBIX MIPEANPUATAN HE
MOT'YT BBICTYIIUTh B POJIU IOCTOMHBIX KOHKYPEHTOB, YTO BEACT K UX THOECIIH.

OrpoMHOMY KOJMYECTBY MAaJbIX MPEANPUATANA HEOOXOAUMBI JIOSUIbHBIC
YCIIOBHSI TI0 KPEAUTOBAHUIO JEATEALHOCTH. M Tak Kak MOl MOTEHIMATBHBIX H
pealbHBIX 3aéMIITUKOB OAHKOB B JIMIIE COOCTBEHHUKOB Majioro OM3HECa CYIIECTBEHHO
BBIPOCTIA, B TIOCTIEHEE BPEMS CTAIM pa3padaThIBaThCS M MPUMEHSTHCS Ha MPAKTHKE
JBTOTHBIE CHUCTEMBI KPEAWTOBAaHMs. [IpOMCXOMUT COKpalIeHWE TMPOIEAYPHI
OyMaxHoro oQopMIeHHs, MPEJOCTABICHHE OAaHKOBCKUX CYyOCHIUN, YyBEJIUYEHUE
cpokoB kpeauTa. CHU3MIIACH TIJIaTa 3a MOJIh30BaHKUE 3a€MHBIMHU CPEICTBAMH, KOTOpas
TeTneph I NPEANPUHUMATEIS MOKET COCTaBIATh 110 10 %.

Cnenyer otmeTuth, uto 2015-2016 roma cramm OJHMMH U3 CaMbIX
HACBIIICHHBIX TI0 KOJIMYECTBY WHUIIMATHB M 3aKOHOJATEIIBHBIX aKTOB, KOTOPHIC OBLIH
HaIpaBJIeHbI HA TOJJIEP>KKY MAJIOTO U CpeJIHEero Ou3Heca.

[IpaButenscTtBO Poccuiickoit denepannn yKe B TEUEHHM HECKOJIBKHMX JIET
3aIyCKaeT MPOrpaMMbl MO TMOJACPKKE MaJoro OM3Heca B CTpaHe, MPUHUMAET Pl
Mep IJIsl B3pallliBaHUs MAJIbIX MpeAnpuatuii. M Ha HACTOAIMNA MOMEHT, IJIABHBIM U
BKHBIM KPUTEPUEM SIBIIICTCS TO, YTO 3HAYUTEIHHO COKpallleHa OFOPOKpaTHdecKast

BOJIOKUTA, HAUWHASI C CO3/IaHUsI COOCTBEHHOTO TpeAnpusTus. [23]

2.2 I'ocynapcrBennas NOJIMTHKA NOAJIEPKKH MaJIoro

NnpeanpUHUMATEILCTBA

B Poccuiickoit ®enepanun Bce Oouibllie BHUMaHUSL YACNSAETCS Pa3BUTHIO
MaJioro MpearnpuHUMAaTEIbCTBA (Maloro OM3Heca), OJHAKO B MOCIEAHUE TObI MAJIBIN
OM3HEC CTAJIKUBAETCS C MHOXECTBOM Ipooiiem. [19]

CormacHo ®enepanbHOMY 3aKOHY O pa3BUTUM MaJIOTO M CPEIHErO

npeanpuHuMarenbcTBa B Poccuiickoit denepanmu moajaepkka Majioro OuzHeca



HampaBlieHa Ha CO3JaHME Jy4YIIMX YCIOBUH JUIs OpraHu3aluy, pa3BUTUSA U
NOJIICpKaHUST  TOCTOMHOTO ypoBHS KOHKypeHumu. llogmepkka rocyaapcTsa
BBIpQKAETCSI B TOCYJAapCTBEHHBIX M MYHHULUMOAIBHBIX  IpOrpaMmmax
(moamporpammax), COAEpKAIlMMU MEPOTPUATHUS, HAIpaBICHHbIE Ha pa3BUTHE
MaJioro ¥ CpeIHero MpeInpuHIMAaTeNbCTRa. [2]

Jlanneie mpoekrta «I7100adbHBII MOHUTOPHUHT TpeAnpuUHUMaTenbeTBa 2015y,
NOKa3bIBalOT, 4YT0 B Poccuiickoii ®@enepaunn Toimpko 4,7 % rTpaxaad
TPYAOCTIOCOOHOTO BO3pAacTa pEIIaloTcsi CTaTh MPEACTABUTENSIMU CyOBEKTOB MAJoOTo
npenpuHIMAaTeNbCTBa. [4]

B cootBeTcTBUM ¢ JaHHBIM 3aKOHOM, TOCYIApCTBEHHAs MOJICPKKA JOJDKHA
ObITh HampaBJICHHA HA pealM3alliio MPOrpaMM, pa3padOTaHHBIX TOCYAAPCTBOM H,
COCTaBIISIOLINX MEPOIPHUSITHS, MPEACTABICHHBIX HA PUCYHKE 2.2, CIOCOOCTBYIOIINX

YCIICITHOMY CTAHOBJICHUIO PA3BUTHIO MAJIOTO OusHeca.

-
®opMupoBaHUE HHPPACTPYKTYPHI MOAAECPKKHA U PA3BUTHS MAJIOTO

MPEANPUHUMATEIILCTBA

Co3naHue JIbroTHBIX YCIIOBUM

|: YcTaHOBIIEHNE YIIPOILIEHHON CUCTEMBI TOPSIAKA PETUCTPALUH,

JIMOCH3UPOBAHUA, CCpTI/I(bI/IKa]_II/II/I " IIPCOOCTABIICHHUA OTYCTHOCTHU

Hozmemea BHEIITHEAKOHOMUYECKOM AESATCIbHOCTHU CY6’LGKTOB MaJIoTro
NpCAIIPUHUMATCIIBCTBA;

Opranu3zaiys NoJAroTOBKH, MePEeNoArOTOBKH U MOBBIIIICHUS
KBaTM(UKAITUH KaJIPOB JUIS MAJIBIX MIPEAIPUATHHA U 1P

T
— 91T 1L

Pucynok 2.2 - Cocrapistolue rocyJapcTBEHHOM MOIEPKKU MaJIoro Ou3Heca.

Ha MYHUIHUIIAJIBHBIX W PCTHOHAJIIBHBIX YPOBHAX ObLIN IIPHUHATBI PA3JINYHBIC

POTrPaMMBbI MOAEPIKKH MaJIoro MpeanpuHuMareabcTsa. [11]



B Poccuiickon ®enepaumu NOpencTaBICHbl HOPMATUBHO-IIPABOBBIE U
OpraHU3alMOHHBIE BH/IbI roCyJ1apCTBEHHOMN NOAIEPKKHU MaJIOTO
MPEANPUHUMATEIIBCTBA.

BBenensl B peanmzanuio psan nporpamm (eaepaJbHOrO0 YpPOBHS B paMKax
(GbUHAaHCOBON  MOJACPKKH, OOECIeUrBaIONIMe BO BCEX pPEruoHax CTpaHbl
BO3MOXKHOCTH JJI1 TpeANpuHUMATENe ToJiydeHus cyOcuauidi Ha Cco3JdaHHe
COOCTBEHHOTO0 OW3Heca, AN BO3MEILEHHUS 3aTpaT Ha pa3BUTHE MPEINPHUITHIA,
MHUKPO3aliMOB, TaPaHTUI 110 KPEIUTY WU KPEIUTOBAHUE HA JIbIOTHBIX YCIOBHUSIX.

Jlig ManeIX NpeAnpusiTuii pa3paOoTaHbl CIEHUANbHBIE HAJIOTOBBIE PEKHUMBI.
WX posm 3akirodaeTcss B Pa3sBUTHM M YJIYUIIEHWH CUCTEMBI Y4€Ta M HAJIOTOBBIX
IJIATEXKEN.

[IpopaboTanbl MEPONIPUATHUS IO YBEIMUYECHUIO TOCTYNA MAJIBIX NPEINPUATUN K
3aKyIllIKaM TOBapoB, paboT, yciayr B cdepax IoCyJapCTBEHHBIX M MYHUIMIAIbHBIX
HYKJI, BKJIFOYas HY>KJbl KOMIIaHUH, B KOTOPBIX Y4aCTBYET IOCYJapCTBO, B TOM YUCIIE
YUYUTBIBAsI YCTAHOBJICHHE KBOTHI HA PEAIM3ALNIO JAHHBIX 3aKYIIOK.

B cybObekrax Poccuiickoii ®enepanmu o00pa3oBaHa CeTh OpraHU3aINM,
COCTABJISFOIINX UH(DPaACTPYKTYpY MH()OPMAITMOHHO-KOHCYIbTAIIMIOHHON 17}
MMYLIECTBEHHOM MOAIEPKKH MPEAINPUHUMATEILCTBA.

Benercs pabora mo MoaupuKauud — aJMUHUCTPATHUBHBIX  HPOLEAYD,
HAallpaBJICHHBIX HA  PETryJMPOBAHHE  MPEANPUHUMATEIBCKON  NESTEIbHOCTH,
OXBAaThIBAIOIIUX IUIAHBl MEPONPUATUNA  («IOPOKHBIX KapT») HAIMOHAIBHOU
PEANPUHUMATEIILCKON NHULIMATUBBI.

WNner aktuBHas pa3paboTka DenepanbHON HAJIOTOBOM CIYX)OOW €IuHOTO
peecTpa CyOBEKTOB MajioTO M CPEIHEro MpeArpUHUMATEIbCTBA, B KOTOPOM OyayT
OTpaXaThCi CBEJIEHHMA KakK O KaTeropuu CcyObeKTa Majoro M CpeIHEero
NPEANPUHUMATENIBCTBA, TaK M O BUIAAX OCYILIECTBIAEMOW  JESATEIBHOCTH,
BBIITYCKAEMOM TMPOIYKIIUH, BBIJAHHBIX JIUIICH3UsX. [4]

[IpencraBiieHHble BBINIE MEPbl T'OCYJAPCTBEHHOW NOJUTHKUA MOAJICPKKH B
COLIMAJIbHO-?PKOHOMUYECKO cepe Bce elle He MOryT 00eCleYUTh IOJDKHBIA yder

WHTEPECOB MAJIBIX U CPEAHUX MPEANPUATHIM.



Boicokuii  ypoBeHb (UCKANBbHOM HArpy3kd HE AT MPEeANpHSITHIM,
HAYMHAIOIUM M Pa3BHBAIOLIMM CBOK JI€ATEIBHOCTh, YBEJIWYUTh PBIHOK COBITA
MPOJYKIMU, TOBBICUTH JIOXOJHOCTh M TaKUM 0Opa3oM 0OecleuuThb Mepexoj Hu3
MUKpOOH3HECa B MaJIbIN WK CpeaHull OusHec. [4]

B Hacrosimue Bpems elle HET BO3MOKHOCTEN MOMECTUTh BOIIPOC O Pa3BUTUU
Majoro OuW3Heca M3 CTaJuM OCTPOH HEOOXOAMMOCTH U CTaJHUI0 CIOKOMHOIO
koHtponupoBanusi. B Tlocinanuu Ilpesunenta Poccun Obun oriiaimieHbl KOHKPETHBIE
MPUOPUTETHL PA3BUTHS SKOHOMHUKH Ha JIOJATOCPOYHYHO MEPHOJI, CYTh KOTOPBIX
3aKJIIOYAIOTCSA B CJIEIYIOIIEM:

1) IIpenocraBinenue HaJOrOBBIX KaHUKYJI IS HAaYMHAIOIIUX
NpEANPUHUMATENEH; TaK, HanpuMmep, Ui  HaJOrOIUIATENBUIMKOB, BIIEPBBIC
3apErUCTPUPOBAHHBIX B  KAueCTBE  WMHJMBHAYAIbHBIX  MpEIIpUHUMATENCH,
IPUMEHSIOTCSI HAJIOTOBBIE CTaBKM [0 HajoraM, YIUIAYMBA€MbIM IPH YKa3aHHBIX
CHEIUAIbHBIX HAJIOTOBBIX pexuMmax, B pasmepe 0 % B TeueHue IBYX HAJIOTOBBIX
NEPUOJIOB.

2) CokpalieHusi CPOKOB OTKPBITUSI COOCTBEHHOTO Jieja A0 2-3 JHEH.

3) AMHHCTHS TIPU BO3BpaTe KanuTaia U3 oQIIOPHBIX 30H.

4) TIpoBepKH HAI30PHBIX OPTaHOB HE OYyT MPOBOIUTHCS B TEUCHUE 3-JICTHETO
nepruoaa ¢ MOMEHTA OTKPBITHSI COOCTBEHHOT'O Jea.

5) OdopmieHue MaTeHTa IS «CaMO3aHATOr0» HaCEICHUS.

6) IIpemocraBiieHHe MIMPOKOTO IOCTYMA MAaJbIX MPEIANPHITAN K 3aKyNKam
TOCKOMITaHHM, CYyOhEeKTaM €CTECTBEHHBIX MOHOIOJINMA, TOCKOPIOPAIIH U JIp.

7) TlpaBo Ha TPOBEICHUE KOMMEPUECKOW M HEKOMMEPUECKOW IESITeTbHOCTH
OJIHUM FOPUINYECKUM JIULIOM.

8) 3ammra COOCTBEHHOCTH OT KPEIUTOPOB M PEHICPOB.

9) OrMmeHa JHMICH3UPOBAHHS JJIsi ONPEACICHHBIX BHJOB JICATCIBHOCTH,
HarnpuMep, Ha poBeIeHne 0AHKOBCKUX orepanuii. [3]

MUHHCTEPCTBO  DKOHOMHYECKOTO  pa3BUTUA  pa3paboTaio  MNporpaMmmy,

MPEIyCMaTPUBAIOIIYI0  OOJBIIOE KOJWYECTBO MEPONPUITHA TOIIEPKKH IS



BCEBO3MOXKHBIX Tpynn mnpeanpuatuid. Jns wmamoro OusHeca MNpPeayCMOTPEHBI
CJIEIYIOLIME MEPOIIPUSATHS

— oOecrieyeHne JM3MHIa MajblX KOMIIaHUN (CyOCHIUpPOBAaHUE JIM3UHIOBBIX
IJIaTeXEW M yIuIaThl epBOro B3Hoca — 10 10 MutH pyOiieid, MpegoCcTaBIeHUE JIU3UHT -
rpaHTa HAYMHAIOUIMM — 10 1 MJIH pyOsieil Ha 0IHOTO MOJIydaTess HOIIEPKKNI);

— OOHOBJIEHHE IPOU3BOJACTBA (CyOCHAMPOBAHUE paAcXoJ0B MO YyIUIare
IPOLEHTHON CTaBKH, mpuolOpeTeHne obopynoBanusa A0 10 mun pyOneit Ha ogHOTO
HOJTy4YaTesl MOAJIEPIKKH );

— TpaHTOBas IOMOIIb HAYMHAIOUIUMX MpeANpUHUMATENEe (MpeaoCcTaBIeHHE
0e3Bo3Me3aHoM cyocuauu B pazmepe 10 300 Teic. pyOiieit);

— (hopMUpOBaHUE U NMOAJIEP)KKA MUKPO(DHUHAHCOBBIX OPTaHU3ALINNI;

— (hopMHpOBaHKE U NOAJIEPKKA TAPAaHTUUHBIX (POHJIOB;

— IIOMOIb B CO3JJaHUU U PA3BUTUN COLMAIBHOTO MPEAIPUHUMATEIBCTBA;

— pa3BUTHE MOJIOJEKHOTO MPEANPUHUMATENIBCTBA, BKIIIOYAs CO3/aHHE
LEHTPOB MOJIOJIEKHOTO MHHOBAIIMOHHOTO TBOPYECTBA;

— pa3BUTHE CHCTEMBl IIOATOTOBKHM, IEPENOArOTOBKM M  IOBBILICHUS
KBATM(PUKALHUU KAJAPOB A cPepbl ManIoro npeAnpUHUMATENIbCTBA;

— CO3JaHUE U pa3BUTHE HHQPACTPYKTYphl MOAJIEPKKH CYyOBEKTOB MaJloro
IPEANPUHUMATEIBCTBA;

— MOJAJIEPKKa SKCIOPTHO-OPUEHTUPOBAHHBIX MaJbIX KoMmnaHuil (oOpazoBaHue
IICHTPOB MOIACPKKH KcopTa). [19]

C nmepedyHeM M XapaKTEPUCTUKAMU OCHOBHBIX MEPONPHUATHUNA TOCYAapCTBEHHOU
pOrpamMMbl, OCylIecTBiIsieMbIX B PecrmyOnuke Xakacum MOXHO O3HAKOMUTHCS B
MPUIOKEHUN A

Takke MOTUTUKA TOAJEPKKU MaJIOr0 MPEANpPUHUMATENBCTBA TOCYJIaPCTBOM
COCTOUT B CO3JaHUM CHEIHAIBHBIX PEKHMOB HAJIOTOOOIOKEHHS, pa3pabOTaHHBIX C
ydyeToM moTpeOHOCcTel Manoro OusHeca. OHU MpenrnoyiaraloT 3aMeHy YIUIaThl
HECKOJBKMX HAJIOTOB YIUIATOW €IWHOI0 HAJora, YTO B 3HAYUTENIBHOM CTENEHU
obneryaer padoTy CyOBEKTOB MPEANPUHUMATEIBCKON MeATEeIbHOCTH, KOTOPhIE MpHU

INPUMCHCHHUHU CIICHUAJIbHBIX PEKNMOB HaJI0r000JIOKEHUS OCBO60)I<,Z[€HBI OT YILIATHhI.



J1is 001IECTB C OrPaHUYEHHOM OTBETCTBEHHOCTHIO!

— HaJIOT Ha MPUOBLIb OPTaHU3ALINN;

— HaJIOT Ha UMYIIECTBO OpraHU3alluii;

— HaJIOT Ha Mo0aBIeHHYI0 cTouMocTh (kpome yrutatel HIIC mpu BBo3e TOBapoB
Y TI0 OllepanusM B paMKax JOroBOpa MPOCTOT0 TOBAPHUILECTBA).

JUis MHAMBUAYAIbHBIX TOKyHaTeNeH:

— HAJIOT Ha JI0XOAbl (PU3UUYECKUX JIUIL;

— HaJIOT Ha UMYIIECTBO (PU3UUECKUX JIULL;

— HaJIOT Ha Mo0aBiIeHHYI0 cTouMocTh (kpome yrutatel HIIC mpu BBo3e TOBapoB
U TI0 OTEepaIlUsiM B paMKax JI0OroBOpa MpoCTOro ToBapuiecTna). [11]

Opnako, pacumpss (UHAHCOBYIO IOMOILIb MalloMy OH3HECY, HEOOXOAMMO
NOMHHUTb, YTO TOCYIAapCTBEHHAs TIOJUTHKAa B OO0JIACTH TMPEANPUHUMATEIbCKON
JESATEIIBHOCTH CTaHeT 3(P(EKTUBHO MPUHOCUTH PE3YIbTAaThl TOJBKO TOT/AA, KOI/A €€
pa3Butre OyneT MPOXOAUTh B TOM )K€ HAlpaBJICHUH, YTO U BHYTPEHHHUE CTPEMIICHUS
pa3BUTHs camMoro npearnpuHuMaTenscTBa. llomaepkka cO CTOPOHBI TOCYAAapCTBA
JOJKHA OBITh COPHUEHTHPOBAHA MMEHHO KaK IMOJAJEP’KKOM Mpoliecca caMOpa3BUTHUS
ousHeca. OHa JqoJKHA O0ECNEeUNTh CMSTYEHUE WM YCTPAHEHUE MPENsSTCTBHM s
YCIIEIIHOM camMopeanu3aluu rpaxzaad. s 3Toro HeoOXOAMMO HCIIOJNIb30BaHHE
BCECTOPOHHETO HA0Opa WHCTPYMEHTOB M CTUMYJIOB [IJIsi TPHUOIMKEHHUS K OOIIHUM
COLIMAJIbHO-PKOHOMUYECKUM IIEJISIM, KOTOPBhIE OTAEIBHO B3ATHIA MPEANPUHUMATENH
nepen coOoil, Kak MpaBWIO, HE CTaBUT. ['OcynapCTBEHHas MOAJEP)KKa J0JDKHA
OCYIIECTBISITECS. HE TOJNBKO B 00MacTH (UHAHCHPOBAHUS, TaK KaK 3TO MOXKET
CIPOBOIIMPOBATh MKIWBEHUECKOE MOBEACHUE mpeAnpuHuMaTeneii. OHa B MEPBYIO
ouepeab HampaBieHa Ha (opMHpOBaHHE HKOHOMUYECKHMX W IPABOBBIX YCIOBUH,
CTHUMYJIOB JJISi CaMOPAa3BUTHS M KOHKYPEHTOCIOCOOHOCTH MaJbIX MPEINPHUITHIA, C
Y4ETOM OTPaCJeBBIX, Freorpapuueckrux, HCTOPUIECKUX OCOOCHHOCTEH U TpaJulLIui, a
TaK)K€ MMEIOIIErocs OIbITa 3apyOeXHBIX CTpaH. 3ajada rocylgapcrBa - CO31aTh
paBHBIE BO3MOXXHOCTH BEJIEHUS MPEINPUHUMATEIHCKON NEATEIHbHOCTH B YCIOBHUSX
cBoOOnbl BbIOOpa ee (GopM M METOIOB MPOSIBICHUS CAMOCTOSITENIBHOCTH U

NpeANPUUMUUBOCTH. [ 16]



3 ITIPEKTHAS YACTD PASPABOTKA BU3HEC-IIVIAHA OTKPBITUSA
MAT'ABUHA «CEKOH/JI XEH/I»

3.1 Pe3rome npoexra

Nunmmatop mnpoekta — I'pen Hartanss EBrenseBHa. OpraHu3allMOHHO-
npaBoBass  ¢opMa  —  HUHOUBUAYAJIbHBIA  MPEANPUHUMATENb. Cucrema
HAJIOr000J0KEHUsA, MpUMEHsieMas 3asBUTENIEM — €JMHbIA HaJlor Ha BMEHEHHYIO
NEeATEIbHOCTD

Llenp mpoeKTa: OTKPBITUE TOPIOBOM TOYKHM — Mara3nHa « CexoHa XeHm».

3aauu NpoeKTa:

1) Omnpenenuth HEOOXOIUMOCTh CO3JIAaHHS TOPTOBOM TOUYKH.

2) BBISBUTP AOJNTOCPOYHBIC U KPATKOCPOUYHBIC IENTU IIAHUPYEMOM
NEeSATEIbHOCTH.

3) BeIOpathb cocTaB ¥ KaueCTBO TOBapa U YCIyT, KOTOPbIE OyIyT peiaraTbes
MOTPEOUTENSIM.

4) BripaboTaTh OPraHU3alMOHHYIO U MAPKETHHTOBYIO CTPATETHIO.

5) OueHHUTH CIIOKHUBIIYIOCS CUTYaI[UI0 Ha PhIHKE «CEKOHJ] XCHI» B IAHHOM
pETHOHE.

6) Paccuutarh (MHAHCOBBIC BIOKEHUS, HEOOXOAMMBIC JISI OTKPBITHS
TOPTrOBOM TOYKH.

7) Omnpenenutb 3PPEKTUBHOCTH MPOCKTA.

8) IlpensuaeTs BO3MOXKHBIC TPYAHOCTH IIPH CO3/IaHUU U JaJIbHEHIICH padoTe
TOPrOBOM TOYKH.

Yrto niaHupyeTcss OCYUIECTBUTh B paMKaX MPOEKTa:
— MpO/Ia’ka TOBAPOB, OBIBIIMX B YIOTPEOJIECHUH, a TAKXKE KaTETOPUH CTOK;
— OCYULIECTBJIEHUE OJIarOTBOPUTEIHLHON NESITEIbHOCTH B paMKax cOopa Bellen

JTAHHOW KaTEropyu U JajbHEUIlel nepeauyn 0;1aroTBOPUTEIbHBIM OPTaHU3aIHSIM.



3.2. AHaJIM3 MOJI0KEHUS AeJI B 0TPAC/IHU

B mosBieHue KaTeropuu TOBapOB CEKOHJ XEHJ OCHOBHBIMHU (haKTOpaMu
MO’KHO CUUTATh:

1) Pa3BuTyl0 5KOHOMHYECKYIO IOJNUTUKY 3apyOeKHBIX CTpaH, KOTOpas
MO3BOJISIET HACEJIICHUIO CBOOOHO MPUOOpETaTh OACKIY I OOHOBIICHUS rapaepoda
K K&KJOMY CE30HY, IIPU TAKOM I10JIb30BAHUHM BEIb HE YCIIEBAET U3HOCUTHCS.

2) KynbpTypHBIi ypOBEHb HAcENCHHS, TIPU KOTOPOM JIFOJM HE BHIOPACHIBAIOT U
HE XpaHIT HeHYKHbIE UM BEIIH, a OTAAIOT HY>KJAIOIIIMCSI B HUX.

3) CrpemiieHue nrojell mpuoOpeTaTh KaueCTBEHHbIE BEIIM, HE UMEs IIPU ITOM
BO3MOYKHOCTEHN MO0 >KeJIaHUsl MJIATUTh OOJbIINE JEHBIHM 3a MOKYIKY B (DMPMEHHBIX
MarasuHax.

4) ®akT TOro, 4yTo TOBAapbl, JTAHHOW LIEHOBOW KAaTETrOpWH, MPOU3BEICHHBIC B
Kurae, anuu u 1pyrux cTpaHax, OTIIMYAIOTCS HU3KUM KaueCTBOM.

[To BceMy MHpy CYyIIECTBYET HECKOJIBKO OCHOBHBIX BapHaHTOB COOPKHU BelleH
KaTeropuH CEKOH] XEH]I.

Marasunnast cOopka. KpynHble (upMeHHbIE Mara3uHbl OEKIbl MPOJIAIOT
OpraHu3alysIM, 3aHUMAroMMMCS cOOpOM U COPTUPOBKOW MOJAEPKAHHBIX BEIEH,
TOBap, OCTABUIMICS IOCJE HECKOJbKUX pachpoiax JUO0 MOcie MOJTHOW CMEHBI
KoJuiekuuu. Tak ¢opMupyercsi KaTeropusi 1oj, Ha3BaHMEM CTOK - HOBBIE BEIU C
ITHKETKOW. 3a CYeT TOTO, YTO Mara3WHbl MPOJAIOT 3Ty OACKIY MO OYCHb HU3KUM
[eHaM e€ JaJbHeWInas peanu3anusi SBISETCS OYEeHb MEPCIEKTUBHOM Kak IJis
OITOBBIX, TaK U JUISl PO3HUYHBIX OpraHU3aIIHil.

Ho He Bce warasuHbl [0OpOBOJBHO XOTAT WM HMEIOT TMpaBO Ha
CaMOCTOSITeNIbHYIO AuCTpuOyIuio Openaa. [loaToMy 3auactyro mepen mnpopakei
TaKh€ Mara3uHbl Cpe3al0T CBOM OMPKH W sIpiblkH. Takue BemM NONajgaloT B
KaTeropuro cekoH1 xeHs Cream — HoOBasi OJexk/1a 0€3 dTUKETOK. DTa KaTeropusl Tak

JKC TIOJIB3YCTCA OOIBIINM CIIpPOCOM Ha PBIHKC TOBApPOB, TdK KdaK €€ CTOHMMOCTDb



HEMHOTO HMXXE CTOKa, a KaueCTBO HM B YE€M HE YCTYMAE€T, U OMNBITHBIE KIUEHTHI
XOPOUIO 3TO BUJIST.

HNowmamnss (cemelinas) coopka. CyliecTByeT HECKOJBKO CIIOCOOOB TOMalTHER
cOOpku ceKoH XeH1. YacTHhIC KOMITAHUH M OPTaHU3AIMH CAMOCTOSITEIIBHO 00XOIST
JoMa ¢ MpeUIoKEHUEM coOpaTh U CllaTh HEHYXKHYIO, HAaJIOEBIIYIO, HEMOAXOSIIYIO
10 pa3MepaMm OJIeK]y, 00yBb M JIOMAIIHUK 00MX07 OecraTHO MO0 3a HEOOJIBIIOE
BO3Harpaxkaenue. Jlamee Ha CBOMX CKIagaXx OHU MEpeOUPAIOT, COPTUPYIOT,
00pabaThIBAIOT U MPOAAIOT AT BEIIIH.

Jpyro#i cnoco0 COCTOUT B CIEAYIOIIEM: JIIOAM IMOJIY4YaroT MO MouTe JuOOo Ha
paboTe KOHBEPT C MUCHBMOM U MOJHMATUIIEHOBBIM MAaKETOM OT (UPMBI-COOPIIMKA
BHyTpu. B muceMe panHble QUpMBI TpenjararoT cAaTh HEHYXHYIO, HaJO0E€BIIIYIO,
HETOIXOIAIIYI0 TI0 pa3MepaM OJIeKTy, OOyBb U JoMalIHUK oOuxon. Takue Qupmsl
IJIATAT TOCYIAPCTBY OMNPEIEICHHYIO JICHEXKHYI0 CYMMY 3a MOJIyYEHHUE JIMIIEH3UU Ha
cOop BelleH, 1, Kak MPaBUIIO, YeM Ooraye paiioH, TeM JI0POKE CTOUMOCTh JUIICH3UU.
[To mpaBwiiam, Bcs ofiexkaa 00si3aHa OBITH YUCTOM U B XOopolneMm cocTosiHuU. OOyBb
BCerja JOJDKHA OBbITh MapHOM W cBsizaHa IIHYpKOM. O4YeHb MPUBETCTBYIOTCS
nocTeapHOe 0eNbE U oiesyia. B onpeneneHHbIi yac mpoe3kaeT MalluHa U cOOupaeT
OTH MAKETHI.

N3 Bemieil, coOpaHHBIX MOCPEACTBOM JOMAIIHEW cOOpku (hopmupyrorcs
BCEBO3MOKHBIEC BHUJIbI COPTUPOBOK TOBapa CEKOHJ XeHJ. Tak Kak JIIou OTAAT Kak
COBCEM HOBBIE BEIIU C ATUKETKAMHU, TAK U COBCEM CTapbI€, U TOHOIIICHHBIE.

KonrelinepHass cOopka. B i KuibIX pailoHax OKOJIO CyNEpMapKeTOB U
aBTOCTOSIHOK BBICTABJISIIOT CHEHUAJIbHBIE KOHTEHHEpPhl C JIOTOTUIIOM (PUPMBI-
cOOpIIMKa, B KOTOPBIX JIOOOM MOMKET OCTaBUTh IMAKET C HEHY)XHOWU OJEKIOW W
o0yBbto. KonTeliHepHbIii cOOp Oosiee OefeH M XAaOTUYEH, TaK KaK TaM YacTEHBKO
MOTaIaeTCs pa3Hasi IOMAITHSS yTBaPb.

[xoneHas cOopka. JlaHBIA BuA COOpKM TIpennosnaraetr cOOp Bemeld B
mkosax. Oco0eHHO 3TOT BU cOOpKHU pacnpocTpaneH B AHriuu u Upnanauu. Coop
BeIEH OCYIIECTBISIETCS YYCHHKAMHU, KOTOPHIM TIPH Cllaye OBl IJIATAT JCHBIU

bupmbl — cOopuki. B naHHON KaTeropuu MPUCYTCTBYIOT U JIETCKas OAEKIA, U



KEHCKasi, U MYXKCKas, a Takke OOyBb, IMpPEIMEThl JOMAIIHEr0 OOMXOAa, KHUTH,
nocyga u Tak jgainee. M3 Bemiel, coOpaHHBIX MPU MNOMOUIM IIKOJbHON COOpKHU
chOpMHUPOBBIBAETCSA BHJI TOBapa CEKOHJ XEHJ| OPUTHHAIL. DTy KaTeropuro (upMbi-
COOpIIIMKN HE COPTHUPYIOT, a MPOCTO YMAKOBBIBAIOT B Memku oT 100 kujorpamm.
[IpomaeTcs naHHas KaTeropus IO CaMbIM HHU3KMM II€HAM, TaK KaK KadeCcTBO
OpUTMHaNa HEeCTaOMJIbHO. 3/1eCh B OJHOM MEIIKE MOTYT TOMAacThCs BEIIU Kak
BBICOKOT'O Ka4e€CTBa TAK BETOIIb - COBCEM HE NPUTOAHBIE K MPOJAXKE TOBAPHL. JTa
KaTeropusi CEKOHJ XeH/ B Hailed ctpaHe Obuia pacmpoctpaHeHa B 1990-e roasl Ha
HaJaJIbHBIX ATamax (OpMHpOBaHUS OW3HECa CEKOHI XeHJ. B HacTosmee Bpems,
KOTJJa COPTUPOBKA JOCTHUIJIA BBICOKMX MOKA3aTEIEH U OTIIMYAETCS TOBOJBHO Y3KHUMH
HaIpaBJICHUSIMHU, OOJNBIIMHCTBO (aOpUK OTKA3aJ0Ch OT JAHHOM KAaTEropuH M3-3a €
HEONpeeIEHHOCTH, & COOTBETCTBEHHO U BO3MOKHOM MOTEPU MPUOBLIH.

Taxk >xe MpOBOANUTCA COPTUPOBKA TOBapa CEKOHJ XE€HJ N0 BUAaM. OCHOBHBIMU
BUJAMU COPTUPOBKH SIBJIAFOTCS:

— COPTHPOBKA IT0 CTPAHE IIPOUCXOKIECHNUS;

— COPTUPOBKA 110 Ka4eCTBY TOBAPA;

— COPTHPOBKA IO TUITY TOBapa,

— COPTUPOBKA OTAECIbHBIMU ITO3ULUSMMU.

CopTupoBKa HO CTpaHE MNPOUCXOXKICHHsS. AOCOIIOTHO BCA OJAEKIA CEKOH[
XEHJl COPTHpPYETCsS MO CTpaHaM IIPOM3BOJMTEISAM. B Kaxaou CTpaHe CBOM
YHUKAJIBHBIM TOBAp, 3aBUCIIIMNA OT KJIMMaTa, SKOHOMHUYECKOIO COCTOSIHUS, METOJaM
COOpKHU U COPTUPOBKH, a TAKXKE OT KYJbTYpbl HACEJICHHSI TaHHON CTPAHBI.

Ha ceromHsimauii JeHb Ha pPBIHKE TOBApPOB CEKOJH XEHJ XOPOUIO
3apEKOMEHJIOBaM  cebs Takue cTpaHbl Kak Anrms wu  [epmanusa.  Ux
OTIIMYUTENbHBIMA YEpPTaMHU SIBJISIOTCA: BBICOKOE KayeCTBO, CTAOWJIbHBIA COCTaB,
COBPEMCHHBIM MOJCIBHBIN psJi, HalWdue OpPEHJOBBIX BEIICH, BCECE30HHOCTH
IIpEeIaraéMou OJIeKAbl U OTHOCUTEIIBHO HEBBICOKHME LIEHBI HA TOBAP.

B oTtHOmIEHNN MOABI, SPKOCTH, SKCKIIO3UBHOCTH M HAJMYHUH JTOPOTUX OPEHI0B
auaupyet toBap u3 Uranuu. B coOOTBETCTBUHU € 3TUM LEHOBasi KaTEropusi TOBapa U3

Wtanuu 3HAYUTEIHHO BBIIIE OOJBIIMHCTBA APYTUX CTPAH.



CpaBHUTENHLHO HENABHO HA JAaHHOM pPBIHKE MOSBWIKCH TOBaphl U3 Kanassbl.
BonbiuM mirocomM KaHaJCKOro TOBapa SIBISETCS O0IBIIOE KOJIMYECTBO HOBBIX BEIICH
c (UpPMEHHBIMH DJTHUKETKaMH, 4YTO T0o3BoJuji0 KaHane cTaTh JOCTOMHBIM
KOHKYPEHTOM €BPONEHUCKUM CTPaHaM.

Tak Xe O4YeHb NOMYJSIPHBI TOBApbl M3 ABCTpAIMM. JTa CTpaHa SBISIETCA
IVIABHBIM TIOCTABIIMKOM pPa3HOOOpa3HOM JIerkoW M sSpKoW jeTHed ojexasl. Ho
OOJIBIIMM MHHYCOM JIaHHOTO TIIOCTaBIIMKA SIBISETCS OTCYTCTBUE 3HMHEIO
ACCOPTHUMEHTA, YTO OYEHb BAXKHO JUISl KJIMMAaTa HAIllEl CTPAHBI.

[TonHbI mepedeHb CTpaH MOCTABIIMKOB TOBAPOB CEKOHJI XCHJ OYEHb BEJIUK.
On Brimouyaer B cebs Dpanuuto, benwsruto, [Nomnanguro, CIIA, HWpnanauro,
JIrokceMOypr U JApyrue CTpaHbl, 3aHHUMArONIMECs COOPOM C COPTHUPOBKOM JaHHOM
MPOYKITUH.

CopTupoBKa MO KadecTBy ToBapa. B 3aBUCHMO OT KadyecTBa COOpPaHHOTO
TOBapa CEKOHJI XEH]I, €r0 COPTHPYIOT MO PA3JIMYHBIM KaTeropusiM. B kaxmoun ctpaHe
U B KaxJ0ul (pupme-cOOpIIMKE €CTh CBOM CTAHIAPThI KIACCHU(PUKALMH, HO BCE UX
MOXHO pa3[IeIuTh HAa OCHOBHBIE KATETOPUHU, IO KOTOPBIM B JaJbHEUILEM
OPUEHTUPYIOTCSI ONTOBBIE TOKYNATEIU. DTO TaAKHE KAaTETOPUH KaK:

Crok (EBpocTOK) — KaTeropus Bellei, KOTOphIe He ObUIH B YIIOTPEOJICHUN U HA
HUX 0053aTeIbHO COXpaHeHbl (DUPMEHHBIE JTUKETKU W SPJBIKH. TakoWd ToBap
coOMpaeTcss TOJIBKO M3 HEPACTPOJAHHBIX KOJUICKIUM (PUPMEHHBIX Mara3uHOB.
Kareropusi cTok, B CBOIO ouepeib, JCIUTCA Ha OpeHIbl M 3a4acTyl0 MpOJIaeTcs
MOMITYYHO.

Cream (kpeM) — HoOBas ojexia U 00yBb (B OCHOBHOM C OOpe3aHHBIMU
ApabIKamMu), Ju00 0e3 BUAMMBIX ciienoB u3Hoca. Okono 20% TOBapoB JaHHOM
KaTerOpuyu — HOBas oJieXkAa ¢ (PUPMEHHBIMU SIPJIBIKAMU U ITHUKETKAMH. 3a4acTyIO
3/IeCh TOMAJAIOTCS TOBAphl OT JOPOTUX OpPEHJOB M OKCKIIO3UBHBIE MOJEIH.
Kareropust xpem ¢dopmupyercs u3 Belied BBICOKOTO KauecTBa, COOPAHHBIX Y
HAceJICHHWs, a TakXKe BeIed MO pa3HbIM IMPUYMHAM HE TOMABIIUM B KaTerOpUU

TOBApPOB CTOK.



Extra (skctpa), LUX (;okc) — TOBapbhl C€ MHHUMAJIbHBIMH JIHOO
Maj03aMETHBIMH cliefaMu M3HOca. OCHOBHYIO YacTh JAHHOM KaTErOpUU COCTABIISIET
MOBCEIHEBHAs OJIEXk/1a HENOPOTUX €BPONEHCKUX U aMEpUKaHCKUX OpeHnoB. ToBapbl
pPEeIKO UMEIOT IICHHUKHU M B OOJIBITMHCTBE CBOEM COOpaHbI y HACEJICHUs. JTO camas
Oosbllas U pa3HOOOpa3Hask KaTeropusi TOBapoB.

1-1 xateropusi — TOBaphl C SIBHBIMHU ClI€JJaMH HM3HOCA, UMEIOIIHNE JE(PEKThI
IPOU3BOJICTBA, IPSI3b, OT KOTOPOH YK€ HEBO3MOXHO M30aBUTHCS, MOPBAHHBIC BEIIH,
CJIMILIKOM YyCTAapeBIIME MOJAENM M TA. JlaHHas Kareropusl Mpomaercs IO CaMbIM
HU3KHUM L[IEHAaM U 3a4aCTyI0 4acCTh TOBAPA HE MOJJIEKUT IIPOJAKE.

OpuruHan — Beww, coOpaHHblE (QUPMAMH M HE PACCOPTUPOBAHHBIN I1O
KaTeropusM, a IpocTO yrakoBaHHbIE B Oousbline MemKU. J[aHHas KaTeropus O4€Hb
pazHooOpa3Ha M BKJIIOYAeT B ce0sl BCE BBILICIIEPEUHCICHHBIE KaTErOpUH TOBapa
CEKOHJT XEH/I.

CopTtupoBKa no Tuily ToBapa. ToBap CEKOHA-XEHJ| JEIUTCSA Ha JBAa OCHOBHBIX
THUIIA:

CMmemanHblii TOBap win MUKC — TOBap, BKJIIOUYAIOLIUN B ceOs pa3nuyHbIE
BUJIbI OAEXK]bl, YIAKOBAHHBIH B MEIIOK WM KOpOOKy. VY Kaxnoil (adpuku
CYLLECTBYIOT CBOM BHUJIbl COPTUPOBKM MHUKCOB. (OCHOBHBIE W3 HHUX: JETCKHIA,
JKECHCKHM, MY>KCKOM, JICTHUW, 3UMHUW, JTEMHUCE30HHbBIN, CIIOPTUBHBIN, KIIACCUYECKUN
U T.1. MHUKC SBISE€TCS OCHOBHOW M HEOTHEMJIEMOW HAMOJHSIONIEH KaTeropueu
Mara3uHOB CEKOHJI X€HJ. 3J€Ch IPEICTABIECHbl B OCHOBHOM JIYYIIME MO Ka4eCTBY U
MOJENBHOMY PSAIY BEIIH.

CopTupoBaHHBI O THUITY OXEXKIbl TOBAP — TOBAp PACCOPTUPOBAHHBIA IO
onpeneneHHbIM  KateropusiM. (CaMple  pacnpOCTPAHEHHbIE KAaTErOpUHU: KYPTKH,
JUKUHCBI, OpIOKH, I00KH, TPUKOTAXKHbIE KOPTHI, cBUTEpa, PyTOOSIKH, KaMyDIsKHAS U
BOCGHHAs onexna v T.4. Kaxnas xareropus ToBapa YIIAKOBBIBACTCS OTIEIBHO.
OCHOBHBIM IUIFOCOM TakOro TOBapa SBIIETCA TO, YTO TC IOMOIIbIO HErO JIETKO
MOXHO TMOTOJHUTh JACPUUUTHBIE TMO3UIMU OJEXKAbl, KOTOpPbIE B MEHBIIMX
KOJIMYECTBaX BCTPEYAIOTCA B MMKCAX, a TAKXKE CO31aTh LIMPOKUM ACCOPTHUMEHT

HauOoJIee YacTo MPOAAIOIIEroCs TOBapa.



Jlpyrue Buabl COpTUPOBKH ToBapa. He cTouT 3abbiBaTh, UTO CEKOHJ XEHJ 3TO
HE TOJIBKO OJIXK/a, HO W Pa3jIMYHbIC MPEAMETHl 00MXO0/Aa, a TAKXKe akceccyapbl U
00yBb.

OTH TOBapbl COPTHUPYIOTCS OTACIBbHBIMU TO3UIUSIMHA TaKUMU KaK OOYBb,
MOCTelIbHOE Oelbe W JOMAIIHWEe NPUHAAJIEHKHOCTH, TOJOTEHIA, TEKCTUIbHBIC
akceccyapbl (IIanku, mapgbl, MEpedaTKk), KEMKH, CYMKH, OMXKYyTepus, KaueCTBO
KOTOPBIX OMPEACIISIETCS [0 CTPaHE MPOUCXOKICHUSI OPUTHHATIA.

VYnakoBka ToOBapa CEKOHJ XeHJ. ToBap CEKOHII XEHJ YIAKOBBIBACTCS B
MOJIMATUJICHOBBIC MJTU TIOJUIIPOIMIICHOBBIC MEIIKH, a TAK)KE B KAPTOHHBIC KOPOOKH.
Bec ymakoBku BapbUpyeTCsi B 3aBUCHUMOCTH OT KaTErOpUM ToBapa M CTPaHbI
npoucxoxnaenus ot S go 150 xujorpamMm. Ha  ymakoBky —HaHOCUTCS
COOTBETCTBYIOIIAs] MAapKUPOBKA, HAa KOTOPOM yKa3bIBae€TCs BUJI TOBapa U CTpaHa
OpUTHHAJIA YaIlle BCEro Ha aHTJIMACKOM S3BIKE.

Ilepen TeM Kak NPUCTYNUTh K pPaCCMOTPEHHUIO KOHKYPEHTHOW Cpenpl,
HEOOXOMMO OMNPENEHUTh OOIIEe COCTOSTHUE MOTPEOUTENHCKOrO phIHKA HA JaHHBIN
MOMEHT BpEMEHHU. MEeXAYHApOAHBI KPU3HUC, KOTOPBIA B HACTOSIIEE BpeMs
OTNpEENSIET YCIOBUS KU3HEACATEILHOCTH BCEX CIOEB HACEJIEHUS M CKa3bIBAE€TCS Ha
HDKOHOMHUKU CTPaHbI B II€JIOM, HE MOXET HE IMOBIUATh HA MPEANPUHUMATEIHCKYIO
nesitebHOCTh. HO HEe Bes IeATeTbHOCTh B YCIOBUAX KPU3KCa MPUHOCUT YOBITKU. JlJis
pPBIHKA CTOK-OJICK]Ibl U Mara3uHOB CEKOH]I XEH/]I ATOT MEPUOJ] MOXKET CTaTh XOPOIIUM
TOJTYKOM K Pa3BHUTHIO, Kak 3T0 yxke mpowm3onuio B 2008-2009 rr., korma Oosblas
4acTh HACEJIEHUs HE MOTJIM ceOe MO3BOJUTh MOKYMNaTh BEIIU XOPOIIEro KayecTBa U
oOpamaiuch 3a TOKYNKOW Belleil B KOMHCCHOHHBIE, BHUHTaXHbIE U CTOKOBBIC
Marazuabl. C 9TOro MOMEHTa JaHHBIM BHUJ OW3HEcCa HaYdal JEMOHCTPUPOBATH
CTAOMJIBHBIM POCT, TaK Kak JIOJA OCO3HAIM T0Jb3Y M BBIFOAY OT TOKYIOK
COBEPIIECHHBIX B Mara3mHax CEeKOoHJ XeHJ. VICXO0Js W3 3TOro MOXKHO CII€NIaTh BBIBOJ
YTO CIPOC Ha TOBApHI OBIBIINE B YIOTPEOIECHUN B OJMKaiiiiee BpeMsi CHUKATHCS HE
Oyner.

B cootBercTBMM ¢ OOIIEIKOHOMUYECKHMMH KPU3UCHBIMH TEHACHIIUSIMH,

9KCIICPThI pbIHKAa OTMCYAIOT HAa PBIHKEC rOTOBOM OACXKAbI IIOCTOSHHO paCTyH_II/Iﬁ CIIpoC



Ha OJICKy U3 CTOK LIEHTPOB M MAarasuHOB CEKOHJ XeHAa. FIMEeHHO mo3TOMy MHOTrHME
YYaCTHUKH PBIHKA TPOTHO3UPYIOT POCT W PA3BUTHUE OSTOrO CErMEHTAa PBIHKA.
[lonTBEpKAEHNE MPOTHO3aM JAET U TO, YTO OKOJIO 25 % JKWTelel CTpaHbl Kak
MUHUMYM €IUHOX]Ibl MOKYIal OJEXKAy U 00yBb B Mara3uHe CEKOH]I XEHJ WJIH B
CTOK LIEHTPE, a Ka)Ibli ABAAUATHINA SIBISETCS MOCTOSHHBIM KIMEHTOM Mara3vHOB
storo gopmara. 80 % KIMEHTOB Mara3uHOB CEKOHJ| XEHJ| MOKYIAIOT TaM HEJI0OpOTHe
MTOBCEHEBHBIE BEIIHU, OJCKAY IS a4, IPUPOABI, IETCKYIO OAekAy. B mociennee
BpeMsi B pAllax MOKyNaTeled CEKOHJ XEHJa U CTOKa CTajo OOJbIlle MOJOJBIX
POAMTENEH, TaK KaK JIETCKas OJIeXka ObICTPO M3HAIIMBAETCS WM CTAHOBUTCS Maja, U
MMOKYNaTh HOBBIE U JOPOTHUE BEIIX 3a4aCTYIO IMTPOCTO HEBBITOJTHO.

OcHoBHast Bo3pacTHas kareropusi nokynareneit: or 20 qo 30 u ot 40 mo 50
netT. TpagulIMOHHO MOKYIATENSIMHA OJEK/Ibl CEKOHJ XE€HJI SIBIIIFOTCSI MOJIOJIBIE JIFOJIH,
TaK KakK 3a4aCTyl0 4Yepe3 MarasuHbl CEKOHJ XEHJ MPUXOIAT OSKCKIIFO3UBHbBIC
OpUTHHAJIbHBIC BEIIN W3BECTHBIX OpeHA0B. TOProBIbl CEKOH XEH MO3UIIUOHUPYIOT
ce0s1 BeayIIMMU OmepaTopaMy PhIHKa MOAHOM oJiexkbl. OHM HE PEKJIAMHUPYIOT CBOM
TOBap W MpPHU ITOM IOCTOSHHO PACIIUPSIOT CBOIO KIMEHTCKYo 0a3zy. Ilo omenkam
TOPrOBLEB, KAXKABIN TPETUN HOBBIN KIIMEHT, CTAHOBUTCS TOCTOSIHHBIM.

Uro ke KacaeTcs TMOTPeOUTENbCKOM 0a3bl, OTHOCSIIEHCS K KaTeropuu
MOKyMaTeJed CEeKOHJ XEHJAa, TO OHAa JOBOJBHO IIMPOKAa. KOHEYHO OCHOBHBIMU
MOKYNAaTENAIMU SIBJISIFOTCSL JIIOJIM, BXOJSIIME B KAaTETOPUIO TPAXKIAH CO CPEIHUM
JIOCTaTKOM, a TaKXe MEHCHOHEPHI, MaJOOOECIICUCHHbIE 1 MHOTOJIETHBIE ceMbH. Mx
MIPUBJIEKAIOT B MEPBYIO OYEPEAb HU3KUE LIEHBI U BBICOKOE KauecTBO u3aenuii. Ho u
JIOIM C BBICOKUM JIOCTATKOM TaKXe SIBJISFOTCS YacCThIMU KIMEHTAMH IOJOOHBIX
Mara3uHoB. /{71 HUX Ba)KHA YHUKAJIBHOCTh KaXJOW BEIIW, HEOOBIYHBIC AW3AWHBI U
KOHEUYHO MUPOBBIEC OPEH/IBI.

Tak xKe HE0OXO0IMMO OTMETUTH MOTPEOUTENHCKYTO cpeny,
chopmupoBapmytocs B Poccum 3a mocnmennue 10 nmer. Muorme mnotpebutenu
NPUBBIKIN XKUTh B KpeauT. Ho mo0oil moTpeOuTens >KenaeT >KUTh TakK, 4TOObI

MOKYyTaTh KaYECTBEHHBIN TOBAap MO HHU3KOW IleHE. JTO TMOJBUTAECT MOTPEOUTENs Ha



MOMCKH TaKOr0 BHJA Mara3uHa, KOTOpbIE MO3BOJIAT €My pealin30BaTh MOJ0OHYIO
NOTPEOHOCTb.

Nmenno B 93TOM ciaydae HEOOXOAMMO 4YTOOBI y TMOTpeOuTens ObLIO
copMupOBaHa B CO3HAHWU YBEPEHHOCTHh TOTO, YTO MMEHHO MarasuH C TOBapaMu
CEKOHJT XCHJI SIBJISICTCSI €IMHCTBEHHBIM M HanOOJIee BHITOJHBIM PEIICHHE MPOOIeMbI
OTCYTCTBHSI JICHEKHBIX CPEACTB M NMPUOOPETCHHs KaueCTBEHHOTo ToBapa. UToObI
noTpeduTesar He OOpaTUIICS B COCEAHMN Mara3uH 3a HOBBIM TOBAapOM, a MPEANoYel
OOpaTUThCS B Mara3wH CEKOHJ XCHJ C IENbI0 MPHOOpecTH (UPMEHHYIO BEIllb,
IPECTaBISIIONIYI0 U3 ce0si OpeHAOBBIM, CTUIBHBIA TpPEeaMET TyajleTa, JUOo AJis
npuoOpeTeHUs] TPOCTOro, HO KAa4eCTBEHHOTO ToBapa IO Oojee HHU3KOHM IIeHE,
HEOOXOJMMO MPOBEACHUS MEpONpUATUN MO (OPMUPOBAHUIO MOTPEOUTETHCKOIO

pBIHKA

3.3 AHAJIM3 CJI0KMBIIENiCSl CHTYallUN HA PbIHKE

ITo nanaeiM PoccraTta B 2015-2016 1T pPEHTa0eIbHOCTD MIPOJIAHHBIX
TOBApOB, OBIBIIMMHU B YHNOTPEOJICHHH, B Mara3uHax B MPOLIEHTHOM OTHOIIEHUU IO
Poccun cocraBnser 12,9 %, B TOM 4uclie NaHHBIA Mokaszarenb 1mo PecnyOmuke
Xaxkacus paBeH 4 %. [2]

Ha nannwiii MoMent B Xakacuu neictByer 11 marazuHoB ¢opmara CEKOH]
xeHJ. VI3 HUX TOJBKO OJHA TOProBas TOYKA HaXOJAUTCS B roponae UepHoropcke, 4To
MO3BOJISIET padOTaTh B YCIOBUSIX MUHUMAIbHON KOHKYPEHIIUU.

1) MIX [duckayut-ientp Abakan, Jpyx0b1 Hapogos npocrmekr, 20a
2) + Cexona-xena Abakan, Xakacckas, 55

3) Ha UkanoBa Cekona-xeHna Beprukanb, Adakan, Ukanosa, 23

4) Cexkona-xeuna Abakan, Ukamoa, 16

5) Jlaryna Cekonp-xenn Adakan, Coerckas, 21

6) Cexkona-xena Abakan, [Tupstunckas, 15

7) Mera Xena AK6akan, Mapmana XKykosa, 99M

8) Eepo bym, Cekonn-xena Adakan, Ykanosa, 10


https://2gis.ru/abakan/geo/9711522351679981?queryState=center%2F91.432137%2C53.739112%2Fzoom%2F17
https://2gis.ru/abakan/geo/9711522351678586?queryState=center%2F91.456829%2C53.720894%2Fzoom%2F17
https://2gis.ru/abakan/geo/9711522351693865?queryState=center%2F91.454086%2C53.721707%2Fzoom%2F17
https://2gis.ru/abakan/geo/9711522351678617?queryState=center%2F91.454787%2C53.721648%2Fzoom%2F17
https://2gis.ru/abakan/geo/9711522351678627?queryState=center%2F91.456538%2C53.722018%2Fzoom%2F17

9) Cexonn xenn AbGakan, [Tupstunckas yi., 22, 1 Drax

10) OJTIEBAUKA, nerckwuii cexonn-xeny Abakan, Tapaca IIlesuenko, 59a

11) Cekona-xenn Yepnoropck, KocMoHaBTOB mpocrekt, 15

Tax >xe Ha TteppuTopun Xakacuum 10 aapecy Abakan, XieOuas, 14

pacnojiaracrca OIHUH OIITOBBIN

CKJIaL

«CubEBpo-Llentp OnToBo-po3HHUYHAsS

KOMITaHUA», KOTOPBIC ITOCTABJIAIOT TOBAPHBI KATCTOPHUHU CCKOHA XCHI U CTOK.

OcHOBHbIE (IOTEHLHAJIBHBIE) KOHKYPEHTBI, UX CJA0ble M CUJIbHBIE CTOPOHBI

npejcTaBiieHbl B Tadauie 3.1.

Ta6nuna 3.1 — AHanu3 KOHKYPEHTOB

HanmenoBan | MectoHaxoxne
e e CunpHbIE CTOPOHBI CnaOble CTOpPOHBI
Cekona-xenp | r.UepHOropck, | - 3HaUUTENIBHBIA CPOK pabOTHI - HeGonb1oit accopTumMeHT
KocMOHABTOB | Ha pBIHKE; TOBApA;
IIPOCIIEKT, 15 - JloctynHble LIEHbI HA - OTcyTCTBHE LIEHBI HA
HEKOTOpbIE TOBApHI; TOBape;
- bonpmiast knueHTckas 6asa. - Hacto MeHsromumiics
-BpIicokas TpaHcniopTHas [IepCcoHal.
IIPOXOJUMOCTh - HeOouIbIIas IIJI0MIA/b 3aJ1a
Maraszun I'. Abakan - OOJIBIIIOE TIOMEILIEHUE - Y 1aJIeHHOCTh OT LEHTPA;
OJZIEXK 1Bl yi. Mapmana | MarasuHa; - OTCYTCTBUE pPabOTHI C
Mera Xenn XKyxona 1. 99 | - [locTosiHHOE OOHOBIIEHUE MOKYTaTEeIsIMU
TOBapa;
- JlocTyIHbIE LIEHBI,
- bonbmiast knmueHTckas 6asa.
- [IIupokuit acCOPTUMEINHT
TOBapa;
- IOCTOSIHHAsI CUCTEMA CKHUJIOK
U aKIu;
- BeicOKMI1 ypOBEHB cepBuUCa.
+, CEKOHI- AbakaH, - Pacnionoxxenue B neHTpe - CKpBITOE pacIoI0KEeHNE
XEH]I. Xakacckas, 55 | - Beicokast mpoXoauMOCTb. MarasuHa;

- JlocTynHbIE LIEHBI HA
HEKOTOPBIE TOBAPBHI;

- [lIupoxuit acCCOPTUMEIHT
TOBapa;

- bonbmiast knueHTckas 6asa.

- HacToe nmocTyIuieHne ToBapa;
- 3HAYUTEIbHBIN CPOK PAOOTHI
Ha PHIHKE;

- HeonpsATHBIN BHEIIHUN BUJT
IIOMENIEHUS U TOBapa;

- HacTo MEHSIOIMICS
IIepCOHAII;

- OTcyTCTBHE TAPKOBKU;

- OTcyTCTBHE IIEHBI Ha
TOBape;

- Huskue kareropuu ToBapa

CexkoHI-XeH

AoakaH,
Yxkamnosa, 16

- Pacniosnioxenue B ieHTpe
ropoja.

- He3nauuTenpHbIN CPOK
paboThl HA PHIHKE



https://2gis.ru/abakan/geo/9711522351691624?queryState=center%2F91.327269%2C53.8239%2Fzoom%2F17
http://www.znaytovar.ru/new799.html

- Beicokas TpaHcniopTHas - 3aBBbIIICHHBIE IIEHBI Ha

POXOJUMOCTb. HEKOTOPBIC TOBAPHI;
- Beicokue kaTeropuu ToBapa - HEOOJIBIIION aCCOPTUMEHT
TOBapa;

- OTCYTCTBHUE MAPKOBKH
- HeOoUIbIIIas IUIOIAJh
MarasuHa.

B oOTKpbIBaeMOil TOpProBOM TOYKE IIIAHUPYETCS MPUMEHSTH CIICIYIOIIHNe
CIIOCOOBI MPEOTOTICHUS KOHKYPEHITUH:

— 3arpy3ka Mara3uHa TOBapOM XOPOIIET0 KadecTBa, OTCOPTHUPOBAHHBIM IIO
KareropusM wu3Hoca. I[Ipum 3TOM mpu 1eH00Opa30BaHWU OyIyT YUUTHIBATHCS BCE
HEJIOCTATKH TOBapa ¢ MOCICAYIONINM YKa3aHUEeM UX Ha CTCIIHATBHOM SPIIBIKE;

— TIEPCOHAJI TOPTOBOM TOYKK 00s13aH OBITH XOPOIIO OCBEIOMJIEH CHEIU(UKON
paboThl B cdepe «CEKOHJ XEHI» W yMETh HaXOAUTh TMPABWIBHBIA TOIXOM K
KITMEHTaM;

— 3a CYET PEryJIAPHOTO OOHOBJICHHS TOBapa, MPOBEJCHUS aKIUH, pacCIpoJax U
0JIarOTBOPUTEIBHBIX MEPOTIPUSATHI;

— Toa00p CBETJIOTO, MPOCTOPHOTO IMOMENICHUS W €ro OCHAIICHHS BCEM
HEOOXOJAMMBIM JUIsI TPABUJILHOW TMpE3eHTAIlMu ToBapa W YI0OHOTO BbIOOpa MJis

KJIMeHTa. [ 1]
3.4 Ilnan MapKeTHHTra

CekoHZ XeHJ B JOCJIOBHOM TIEPEBOJAE O3HAYAET «BTOPHIE PYKW» U ITO
Ha3BaHUE TOBOPUT camMo 3a ceOs. B momoOHBIX MarazuHax MpOJAAIOTCS BEIIIH,
coOpaHHBIC y HACEJEHUs CIEIUATbHBIMA KOMITAHUSIMH, PACTIONIOKEHHBIMU TI0 BCEMY
Mupy. Bce 3T Bemm B 00s3aTENbHOM TOPSIKE MPOXOAAT JE3UH(PEKINIO: X
obOpabarsiBaroT 40 % mapadopmanmHOoM B TeueHue 165 MUHYT nipu Temrepatype 59
rpaaycoB. Ilocie Takoit 00paboTKM Kaxkaas TapTHS OJACKIbI B 00s3aTeIbHOM
MOPSIZIKE TOJydYaeT 3aKITI0YCHUE CAHUTAPHO-THTHEHHYECKOW ASKCIIEPTHU3BI, KOTOPOE
CBUJIETEIBCTBYET, UTO OTOT METOJI COOTBETCTBYET TpeOoBaHWsIM MuUHHCTEPCTBA

3ApaBOOXpPaHCHHUA. Tak uTO IIoCCIaTh Mara3dmHbl CCKOHO XCHIO H HpI/IO6p€TaTB TaM




MOHPABUBIIUIICS BaM TOBap aOCOMOTHO Oe3omacHO. EnuHCTBEHHAs pekoMeHaanus,
KOTOpasi BOHHMKAET MOCJE MOKYNKU MOJOOHOM BEIIM — 00s3aTENbHO MOCTHPATh €€
oMa, TaK Kak mapaopMaiMH B HEKOTOPBIX CJIy4yasX MOXET BbI3BaTh
AJUIEPTHYECKYIO PEAKIIUIO.

JIJist ycrienmHoM TOPTroBiu B JaHHOU cepe acCOPTUMEHT TOBapa JAOJIKEH OBbITh
NPEACTaBICH BO BCEX TIOJOBO3PACTHBIX KAaTETOpPHUSX, TaK KakK 3a4acTylo
MOKYIATEJISIMU SIBJISIFOTCS MHOTOJIETHBIE CEMBH.

OcHOBHBIE TOBapHbIC TPYMIbI, KOTOPbIe OYAET MPEACTABICHBI B TOPTOBOM

TOYKE TIEPEUUCIICHBI B Ta0nuIe 3.2

Tabnuna 2 - HoMeHki1atypa npoayKIui B COOTBETCTBHUE C MPOSKTOM

QO yHKIIMOHAIBHOE
No Ha3Ha4YeHHE, OCHOBHBIE
I /;1 HaumenoBanue npoaykiuu (yciyr) MOTPEOUTENBCKUE KayecTBa U
napaMeTpsl IPOAYKIIMH
(ycmyr)
1 XKenckas onexnaa, ObIBIIIAs B yOTpeOJICHUN 3allATHAas,
2 Kenckast oexia KaTeropum CTOK nH(popMaOHHAas,
3 Mykckas oiexx/a, ObIBIlIask B YIIOTPEOICHUH 3CTETUYECKAs.
4 MyKcKast 0JIekKIa KaTeTOPUU CTOK
5 Jletckast ofexx1a, ObIBIIast B yHOTpeOJIeHUH
6 JleTckas ofie’x1a KaTeropuu CTOK
7 AKkceccyapbl, ObIBIIINE B YIOTpEOJIEHUN
8 AKceccyapbl KaTeTOPUU CTOK

3akyn TOBapa IUIAHMPYETCS OCYLIECTBISATh 4epe3 ontoBbld ckiag OO0
"JIuK", maxomsmmiics mo aapecy r. HoBocubupck: yn. Cyxapnas, 35 xopmyc 3. Tax
KaK ToBap Oyjaer 3akynaThcs Memkamu 1o 30-60 xr. To mpu pa3zdope Memnika Oymer
IPOCUYUTHIBATHCS KOJMYECTBO BEILEH U METOAOM JIeJIeHHs O0IIel CTOMMOCTH MElIKa
Ha KOJMYECTBO BelIed B HEM OIpeaessieTcss ce0eCTOMMOCTh KaXIOW BEIIM B
OTIeabHOCTH. Pacy€THpiM 0a3ucoM CTOMMOCTH TMPOAAXKM TOBapa SBJISETCA
OLICHOYHAasl CTOMMOCTb MpPEAMETa, OCHOBAaHHAs Ha €€ KayecTBE, C YCIOBUEM
paccuuTaHHOM ce0eCTOMMOCTH TOBapa.

Ha xaxayio oT[enbHYI0 Bellb MPU MOMOIIM STHUKET-TUCTOJETa HE0OXO0IUMO

MPUKPENUTh SPJBIK, HAa KOTOPOM OyaeT yKazaHa Ccleayromas HWHPOpMaIUs:



HAaUMEHOBAaHUE TOBapa, LI€HAa, COCTOSHUE TOBapa, MPH HAIMYUKU HEJOCTATKOB — HX
oJIpOOHOE OTHCAHUE.

NHCTpyMEHTBI IPOABUKEHHUS U YAEPKAHUS KIUEHTOB:

1) Hlupoxuii accopTMMeHT TOBapa. B wmarasmHe CEKOHI XeHI Oyzer
MAaKCUMAJIbBHO HCIOJIb30BAaThCsl IUIOIIA/Ib TMOMEMICHUS, a TOBAap IUIAHUPYETCA
3aBO3UTh BCEX BHUIOB: OT CTOKAa A0 1-OM KaTeropuu. JTO MO3BOJIUT PACIIMPUTH
KIIMEHTCKYIO0 0a3y M YAOBJICTBOPUTH OOJBIIYIO YacTh MOTPEOUTENICH U KAaYECTBOM, U
IIEHOM.

2) BexxnuBeiid ipoaBer]. MarasuH B OOJbIIEH CTETICHH OTHOCHTCS K MarasuHy
CaMOOOCITYKMBaHUS U 3a4acTyl0 MOKYIAaTeI0 HEOOXOAUMO 4TO Obl €My HE MEIlaJIu
caMOMy IPOCMOTPETh BECh AaCCOPTUMEHT Mara3uHa | MPUMEPUTH OO0JbIIOoe
KOJIMYECTBO BEILIEH, HO TAaKKE€ MHOTMM KJIMEHTAa HY)XHa TMOMOIIb W MpojaaBell
00s3aTEIbHO TMPOKOHCYJIBTUPYET TMOKyHaTedsl M TMOKaXeT TO, YTO MOXET €My
ITOJOMNTH.

3) Cxuaku, pacipoaaKu U OOHOBJICHHE ToBapa. Mara3uH CEKOH/I XCHI MOXKET
paboTaTh TOJNBKO B YCIOBUAX AMHAMUKU. OOHOBJICHUS, TOCTYIUICHUS, CMEHBI TOBapa,
CKHMJIKH U PAaCHpOJIaKh — MOCTOSIHHBbIE aTpUOYThI YCIICIIHOW TOPTOBIIM CEKOHJI XEH]I.
Ho pacmpomaxa — kak u30aBJ€HHs OT OCTaTKOB, HO HUKAaK KakK CpPEICTBO IS
CTUMYJIMPOBAHUS COBITA.

[Inanupyetcs cneaytoias cucteMa paboThl Mara3uHa:

— 1-3 4ucno mecsia — MOCTyIJIEHHe HOBOTO TaBpa;

— 4-14 gucno Mecsa — THU NPOBEICHUN Pa3TUYHBIX aKIUH;

— 15-17 uncno mecsiua — NOCTYIUIEHHE TOBapa IpU HEOOXOAUMOCTH;

— 18-25 uncno mecsma — ckuaka Ha Bech ToBap 30%;

— 25-29 4gucno mecsitia — ckuaka Ha Bechb ToBap 50%;

— 30 (31) uucno mecsua — ckuaka Ha Becb ToBap 70%;

Ha mnocTosiHHON OCHOBE mMpeanojiaraeTcs OTAENbHOE pa3MeElIeHrue ToBapa
kareropun «Bce no 50 pyOnei». Ha gaHHyro kareropuu akiuu, MpOBOJMMBIEC B

Mara3uHe pacrpoCTpaHsAThCA HE OYTyT.



Takke B TOProBOW TOUYKE IUJIAHUPYETCS MPOBEJACHUE OJIaroTBOPHUTEIBLHBIX
MEPOTPUATUN MIOCPEICTBOM COTPYIHUYECTBA c 0JIarOTBOPUTEITHLHBIMHU
opranuzanusimu PecnyOnuku Xakacus. COop Bemied st OJaroTBOPUTEIBHOCTU
OyJIeT MPOBOJUTHCS B TOPTOBOM TOUKE B CIEIIUATBLHO OTBEJEHHON TOPTOBOM KOP3UHE
MOTIONTHSEMOM 3a CUET Mara3uHa, a TakXKe 3a CUeT MOKymarelied Ha I0OpOBOJIBHOU
ocHoBe. KIIMEHThI MOTYT MOMOJHATH KOP3WHY JUOO MPUOOPETEHHBIM B MarasuHe

TOBapOM, JTUOO MMPUHOCHUTH BEIIM MPUEMIIEMOr0 Ka4eCTBA U BUJA U3 JOMA.

3.5 IIpon3BoaCTBEHHDII MJIAH

Coznanue mo6oro Ou3Heca mojipazyMeBaeT ero opuuuaibHoe opopmiIeHue u
ONpEJENICHNEe OCHOBHOM HanoroBo 0as3pl. [ 3TOr0 HEOOXOIMMO NPOWTH
TOCYAApCTBEHHYIO PErucTpanuio. BeneHue npearnpuHUMATEIbCKON AESTENbHOCTH
0e3 rocylapCTBEHHOM PEruCTpallMd HE3aKOHHO W BJIEYET aJMUHUCTPATHUBHYIO, a
WHOTJIa U YTOJIOBHYIO OTBETCTBEHHOCTb.

JUIsL OCYIIECTBIEHUS HMJAEH IO OTKPBITHIO MarasMHa II0 IPOJAXe OIEHKIbI
ObIBILIEH B yHOTPEOJICHUH HEOOXOUMO 3aPETUCTPUPOBATHCS B PETHOHATBHOM OTAEIIE
dbeneparbHON HAIOTOBOM CITY>KObI B KaU4€CTBE MHAUBUIYATBLHOTO MPEANPUHUMATEIIS.
Jlnig peructpanuy NoTpedyoTCs CIEeIyIOIINE JOKYMEHTHI:

1) 3asBieHME O TOCYIAPCTBEHHON perucTpanui (PU3MYECKOro JINIa B KAYeCTBE
WHIUBUIyallbHOTO TpeanpuHuMarens (popma Ne P21001). 3asBieHuME MOMKHO
pacrieyarath M 3alojHUTH Ha Oymare, JiMOO cPopMHUpOBaTh B 3JIEKTPOHHOM BUJIE,
UCIIOJIb3YsI CEPBUCHI TOAAYN JOKYMEHTOB Ha PETUCTPALIHIO.

2) Konus poccuiickoro nacrnopra.

3) KButanmus o0 ymiare rocnonuidasl B pazmepe 800 py6. Chopmupoarsb
KBUTAHIIMIO Ha YIUIATYy TOCHOIUIMHBI MOHO C IOMONIBIO CepBUCa «YIuiaTa
TOCIIOIUTAHBDY.

JlesiTenbHOCTh MarazuHa CEKOHJI XE€HJ [MOoNajaeT B CIHCOK BHUJOB
nestenpHocT Ha EHBJI (enuHblii Hajmor Ha BMEHEHHBIM J0XO]1), COOTBETCTBEHHO

AJIs1 TIOCTAHOBKKU Ha YUCT HAaA0 B TCUCHHC IIATHU )IHCI\/’I CO JHA Haydajda ACATCIBbHOCTH



[I0/IaTh 3asBJICHHE B HAJOTOBYIO MHCIEKLHUIO B MHTEPECYIOLIEM BAC MyHULMIIAIbHOM
oOpazoBanuu. denepanpHas HaIOroBas CIy*)0a, B CBOIO O4Yepe/ib, B TEUCHUE TAKOTO
K€ TSTUIHEBHOIO CPOKA BBIJACT YBEJOMJICHHE O IMOCTAHOBKE HHJIMBUIYaJIbHOTO
NPEANPUHUMATENS WM OPraHU3alMy Ha yYeT B Ka4eCTBE IUIaTeNIbIIMKa BMEHEHHOTO
HaJIOora.

OT4eTHOCTh B HAJIOTOBYIO CIYXOy I0 JaHHOMY HaJIOTOBOMY pPEXHUMY
npenocraBisiercs B Gopme neknmaparuu. HamoroBas nekmaparuss no EHBJL
IPEJCTaBIISIETCSl  €KEKBAPTAIbHO He mo3aHee 20-ro yucna MepBoro Mecsua
CJIEIYIOLIEr0 HAaJOrOBOI0 NEPHOA

KitoueBble MOMEHTBI TpHU NOA00PE MOMEMICHUS U1l MarasuHa CEKOHJI XEH]I.
MecTopacnonoxeHre UrpaeT KI4eBylo posib B pa3BUTHH JaHHOTO Ou3Heca. HyxHo
0oOpaTUTh BHUMaHHUE HA HECKOJIBKO MOMEHTOB.

1) TlpoxommmocTh. bonee mMepCreKTHBHBIM MECTOM Uil  Pa3MEHICHUS
NOTEHIIMAJIBHOIO Mara3uHa SBJIE€TCA IMOMEIIEHUE C OTACIBHBIM BXOAOM, MHMO
KOTOPOT'O PETYJISIPHO MPOXOAUT OOJBIIOE KOJIMYECTBO Jtoaen. OmnpenenuTs Takoe
MECTO MOKHO IPH ITOMOILH [TOACYETA MOTEHIUAIBHBIX TOKYTATEIICH.

YnayHo moaOupath MOMEIIEHHWE B MECTaxX, IJE€ YK€ HUMEIOTCS COLMAIbHO
BaXXHbIe€ OOBEKTHI - OCTAHOBKM HA3€MHOIO TpPAHCIOpPTa, METPO, MOYTa, ANTEKH,
JETCKUE Cajibl, IIKOJbI W TA., TaK Kak 3TH MecTa caMH MO ce0e NpUBIEKAIOT
MOTEHIUATbHBIX KJIUEHTOB.

2) Cocemu. I[Ipu BeIOOpE MecTa Uil Mara3uHa CEKOH] XCH]I OYCHb BaKHO KTO
OyHeT SBIATbCS €ro cocelsaMu. JIlydmuMu coceAsiMu CUYMTAIOTCS Mara3vHbl C
ACCOPTUMEHTOM TOBapa COMYTCTBYIOIINM, HO HEKOHKYPHUPYIOIIUM C TOBAPOM CEKOH/T
xeHa. Takke XOpOIIMMH COCENSMH SBIISIFOTCS PAa3JIM4YHbIE TOCYJIAapCTBEHHBIE U
MYHUIMNIATbHBIE 3aBEJICHUS U pa3lIMyHble areHTCTBa W BeaoMcTBa. [IpogykToBbie
Mara3uHbl ITIOMOTY IPHUBJEYb JOMNOJHUTEIBHBIX KIMEHTOB, HO B OTHOLIEHUU TaKOIrO
COCEJICTBAa 3aKOHOM YCTAHOBJIEHbl OTPAaHMYEHHS, TaK Kak OJeXJa, ObIBIIas B
YOOTPEOJICHUH TMPOXOAUT XUMHUYECKYI0 OOpabOTKy BpeAHYyIO [JIsi MNPOAYKTOB

IUTaHus.



Hpyrue wmarasuHbl cekoHI XeHna. [lpum BeIOOpe MecTa pacmoJIOKEHUS
Oyaymiero mara3uHa HEOOXOJMMO BBISICHUTH CKOJBKO JPYTMX Mara3pHOB CEKOH]]
XEHJI PacroJyio)KeHO B JaHHOM MHKPOpalloOHE U BO BCEM TOpoOjie, YTOOBI COCTaBUTh
NOJIHBI TOPTPET pPHUCKAa KOHKYpeHUHUH. CTOUT IOCETUTh KaK MOXHO OoJblle
KOHKYPEHTHBIX MAra3uHOB W OIPEAEIHUTh KOJIMYECTBO MOKYINATENEH, KaTErOPHUIO
MPEICTABICHHOTO B HEM TOBapa, KauecTBO OOCITY>KMBAHHUS W Yy3HATh HACKOJIBKO
YIOBJIETBOPEHBI KJIMEHTBHl pPabOTON ONpEeAeNeHHbIX Mara3uHoB. ONTHMalbHOE
paccrosane — He MeHee 500 M OT CyHIECTBYIOLIETO Mara3uHa. JKenaTeabHO He
IIPEJOCTABIATh B CBOEM MarasMHE TY)KE€ KaTEerOpHI0 TOBapa M TOT K€ BHUJ €ro
npoJaxu (10 BECy WJIM MOLITYYHO), a peau30BaTh HEYTO HOBOE YTO Obl MPHBIICYb
00JIbllIe KJIMEHTOB U CTaTh 00Jie€ KOHKYPEHTOCIIOCOOHBIM.

3) [Ilapamerpsl momemeHus. JlocTtymHocTh. BakHa  MakcUMabHas
JOCTYNMHOCTh nomemeHus. KiroueBoil  QaxkTop 31ech 3Taxx, Ha KOTOPOM
pacHoJIOKUTBCA Marazul. Jlyumie Bcero mepBbl 3Tax wid noJiynoasai. [loasan c
KPYTBIM CIIyCKOM BBI3OBET 3aTPYAHEHHsI y MOXWIBIX JIOJEW W POAUTENEH C
MaJIeHbKUMH JI€TbMH, U JIMIIHUM pa3 TyAa yxe He cnyctuibes. Ené 6omnee croxHbn
JUTsL 3TOro OM3Heca - BTOPOM 3Tax W Bbiie. TyT, KpOMe MEPEUUCICHHOW KaTeropuu
MOKyMaTese OoTmafalT enié U OOJBIIMHCTBO CIYYalWHBIX KIUEHTOB, W JIIOJIH,
KOTOPbIE IMEIOT HEMHOI'O BPEMEHHU Ha MOCEIEHNE MarasuHoB. A 3TO0, KaK IPaBHIIO,
He MeHee 40 % ot 00111ero yucia noKynaTeseH.

NneanbHbIM cuvTaeTcsi OTHAEIBHO CTOSIIME 3JaHUE, WIM BXOJ, HUMEIOIIUN
MPSAMOM JOCTYT C YJIUIIBI.

Toproseie nenTpsl. llomenenne B psny Ipyrux OTAEIOB BHYTPH TOPIOBOTO
LIEHTPA Yalle BCETO HE JIYYIIN BapUAHT I CEKOHJI XCHA.

Bo-niepBbix — npu€Tcst moACTpanBaThes K rpaduky paboThl IIEHTpA.

Bo-BTOpBIX — Kak MpaBuiIio, B TOPTOBBIX LEHTPAX 3aIPENIEHO KPEMUTh CUCTEMY
JDKOKEp K CTeHaM, a, ClIeJ0BaTeIbHO, PACX0/Ibl Ha 000pyA0BaHUE BO3PACTYT.

B-TpeTtbux — 0OWTENHM CEKOHJ XEHJOB HE TMPHUBBIKIM K TaKOMy

MCCTOPACIIOJIOKCHUIO, 1 HC 6}’I[YT TaM €TI0 UCKaTh, a IIOCCTUTCIIM TOPIrOBBIX LHCHTPOB



yalle HalleJIeHbl Ha MOKYIKY HOBOW OJI€K[bI, MyCTh Jlake OoJjiee NOpOTrord U MEHee
Ka4E€CTBEHHOM.

B-4eTBEPTHIX — YaCTO HOBBIE TOPTOBBIE LEHTPHI NMPUBJIEKAIOT CBOEH HU3ZKOH
apeHJ0i, HO, KaK MpaBUJIO, MOKA HE 3alOJHATCS BCE IMOMEIICHMS, U IIEHTP HE
OOpeTET MOMyJSIPHOCTh CpEAM TMOKYyIarejaed, Ha MOCTOSHHBIN JIIOJACKOM MOTOK
pacCcUUTHIBATH HE MPUXOJUTHCS, @ 3TO OKOJIO rofa.

OnHako HeENb3s KAaTErOPUYECKHM OTPHUIIATh TAKOE MECTOPACIOJOXKEHUE, T.K.
CIIy4YarOTCsl U yIaUHbIEC IPUMEPBI.

4) Thnomans. OnTHMaIbHAS IUIOMAAb IS Hadama 6usHeca ot 20 1o 60 Mm%
[Ipu Gonee ManeHbKkoM IIomaAu Bbl cTonkHETECH ¢ TPOOIEMO HETOCTaTKa MecTa
JUTSL pa3MeIeHusl aCCOPTUMEHTA, J1a U OOJIBIIIOE KOJIMYECTBO MOKYyIMaTeled Mara3uH
HE TMPUMET, U KaK CJEACTBUE — HM3Kas MNpuObUib. [Ipu Oosnbliei miomand B
HECE30HHOE BpeMs apeHJIHas IulaTa MOKET OKa3aThbCs CIMIIKOM OOJBIIONW, U ChECT
BCIO MPUOBLIB.

5) Texanueckue mapametpsl. [lomemenue 40-70 M° JIOJDKHO COCTOSITH U3 JIBYX
KOMHAT — TOPTOBBIH 3a1 U nojAcoOka. Jljis moicoOku 1ocTaTouHo 2-4 MeTpa, U eCiu
M3HA4YaJIbHO OHA HE MPEAYCMOTPEHA, €€ HECI0KHO BBITOPOAUTH. CaM K€ TOPrOBBIN
3a]l  JIOJDKEH OBITh €IMHBIM TMPOCTPAHCTBOM U XOPOIIO MPOCMATPUBATHCSA
MPoaaBLOM/X03sMHOM. Ecim mpn miomamu 10 60 M” 3am JENUThCS HA HECKONBKO
MOMEIICHHI, TO BO BpeMsl HaIlIbIBa JIIOACH TOBap OCTaHETCs 0e3 MPUCMOTpa, U B
Mara3uHe Oy/ieT BBICOKMW TPOLIEHT BOPOBCTBA, UYTO BEAET K CHWXKCHHUIO MPHUOBLIH.
WNnu xe Bnagenbily npuaETcsl CTaBUTh B KaXK/bIN 3aJ1 M0 MPOJABILY, YTO TOXKE TIJI0OXO
ckaxkercs Ha Oromkere. [loaToMy HeOoJblIME KBapTHPbl B HECKOJIBKO KOMHAT,
KOTOpBIE YaCcTO MPEAJIaraloT Ha MEPBBIX ATa)kax >KWIbIX JOMOB MOJI Mara3uHbl, HE
noaxoaar. Tak jke CTOUT OOpaTUTh BHUMAHHUE Ha HAJIMYUE BEHTWISALHMHU WIH

BO3MOKHOCTH €€ YCTaHOBKH, T.K. CEKOH/I XCH]T 00J1a71aeT CeIU(PUIECKUM 3aTIaXOM.

3.6 UuBeCcTULIMOHHBIN IIJIAH



Jlnia peanu3anuy MpoeKTa IUIAHUPYETCs MPUOOPECTH TOProBoe 000pyAOBaHUE
HEOO0XO0MMOE I AeSITeIbHOCTH POSHUYHOTO Mara3uHa OJIeXk/Ibl 1 aKCecCcyapoB.

Pacuer o0opyaoBaHHs TPOBOAMIICA C YYETOM TOPrOBOTO IMOMEIICHUS
MIOAApio 75 M°. 3amoIHAEMOCTh TOPTOBOrO 3aia B JAHHOM CIIy4ae MOJHOCTBIO
3aBUT OT MPABHJIBHOCTU pa3MEIICHUs] BBICTABOYHOTO 000pPYAOBaHUS, MPUMEPOUHBIX,
pacyeTHOM 30HBI.

OCHOBHBIMM ITOCTaBIIMKaMH 000pyAoBaHus B PecnyOnuke Xakacus sIBISIOTCS
CJIEAYIOIINE KOMITAaHUU:

1) AGakaHCKuUI 3aBOJT TOProBoro ooopyaoBanus. Aapec: [IpompInuieHHas yiI.,
29, Abaxkan, Pecr. Xakacwms, 655017.

2) llentp aBromarm3anuu Kuacopt. Anpec: yn. WBana Speirmua, n. 34
tenedonsr: (3902) 305-385, 26-66-88. dakc: (3902) 305-385.

3) KKM-Cepsuc. Anpec: yi. Kupora, 97, Abakan, Pecn. Xakacus, 655017

Kaxxnas xommaHus npeocTaBiIsieT ONpeIesIeHHYI0 KaTeropuio 000py0BaHus,
HEOOXOAMMOro [JIsi OCHAIEHHUS TOProBoil Touku. CocTaB, LIEHA U CTOMMOCTb

HEO0OXO0IMMOTr0 000PYI0BaHMS IIPEACTaBICHBI B Ta0uIe 3.3.

Tabnuma 3.3 - CocTaB U CTOUMOCTb MTPUOOPETAEMBIX OCHOBHBIX CPE/ICTB

Ne Komunuec IleHa, CTOuMOCTbD,
HanmenoBanmne Ha3znauenme
/1 TBO pyo. pyo.
1 Cron KommberoTepHslii cTod1,
MpeHa3HAYECHHBIN IS
1. 4000 4000 YCTaHOBKH KOMITbIOTEpA
Y pacyeTa ¢ KIIMSHTaMH
2 Cryn 3 miT. 400 1200 Y 106cTBO 00CTYKMBAHUS
3 POS-cucrema ABTOMAaTu3anus
"ITPUX-LightPOS TOPTOBOW TOYKH
WinCE 6.0" 1 . 42811 42811
4 M®YV nazepHoe ABTOMaTu3anus
Brother DCP-1512R L . 9769 9769 TOPTOBOW TOYKH
5 duckaabHbIE JTEHTHI 20 . 22 440 Pacxoanslit Mmatepuan
6 Cucrema J>xokep 75 a2 604 36 240 Pa3zmenienue ToBapa
(Joker)
7 3epkana 5 . 1200 6000 Ynob6cTBO mvm
TOKYyTaTesen
8 | ToproBbie Kap3UHBI 10 mr. 400 4000 PaszmMenienue ToBapa

9 [Tneynkn 1800 . 8 14 400 Pa3memenue ToBapa



https://www.google.ru/search?newwindow=1&biw=1366&bih=662&q=%D0%B0%D0%B7%D1%82%D0%BE+%D0%B0%D0%B4%D1%80%D0%B5%D1%81&stick=H4sIAAAAAAAAAOPgE-LRT9c3NMwwNKnKLrPQks1OttLPyU9OLMnMz4MzrBJTUopSi4sBc3xdoi8AAAA&sa=X&sqi=2&ved=0ahUKEwjp45-WqrDUAhVKWRoKHbwMDwMQ6BMIggEwDw

10 | OTUKeT-MUCTOJET 2 1IT. 300 600 MapkupoBKa ToBapa
11 | Kpenenue 3TUKETOK 2 ymax. 300 600 MapxkupoBKa ToBapa
JUTSL UTOJIYATOTO
ITUKET-TIHCTOJICTA
12 | BeiBecknu 3 miT. 5200 HNudopmuposanue u
TIPUBJICYCHHE
13 | Crennepsl 1 mr. 3 600 3 600 HNudopmuposanue u
MIPUBJICYCHHE
14 | MoHeTHHIIa KpyTJIas 1 mr. 82 82 OO0cyxuBaHue
IIOKyHaTesen
15 | bymara 3 ymax. 120 360 Pacxonnsiii Mmatepuan
16 | Kanuenspckue B 1000 Pacxonnsriit Mmatepuan
MIPUHA]JICKHOCTH
17 | DrTuker neHra 50 . 12 3600 Pacxoanbiii Mmatepuan
18 | YmakoBounsle maketrsl | 1000 mT. 1 1000 Y1akoBOUYHBIN MaTepuai
19 | KoBpuku 3 mIT. 350 1050 Y 106¢cTBO 06CTy)KMBaHUS
20 | 3anaBecku 2 1IT. 550 1100 Y 106cTBO 00CTYKMBaHUS
21 | Yaiinuk 1 . 800 800 Y 106¢TBO 1151 IEpcoHaa
22 | MHUKpPOBOJHOBKA 1 . 2350 2350 Y 106¢cTBO U1 TIepcoHaa
23 | Tymba 1 . 1200 1200 Y 106¢TBO U1 TIepcoHaa
24 | ITpyHAIJIC)KHOCTH JJIS B 1000 1000 Y 106¢TBO 115 TIEpCcOHaa
yOOpKH
Utoro: 142402

Takum 00pa3oM IIaHUPYETCS MPUOOPECTH 000pyIOBaHUE U HEOOXOJUMBIC

OBITOBBIC U PACXOJIHBIE MaTepuaibl Ha cymmy 142 402 pyOneit.

OCHOBHBIMH IMOCTAaBIIMKAMH TOBapa MarasmHa CGKOHI[ XCHI 6yI[YT ABJIATBHCA:

1) CubeBpouentp, OnrtoBbiii Ckiaax CekoHa-xeHa; Anapec: XieOHas yi., 14,

Abakan, Pecn. Xaxkacusi, 655002; Tenedon:8 (908) 325-50-86.

2) Omroseiii ckiag OO0 "JIuK"; Anpec: 630001, r. HoBocubupck, CyxapHas
yiL., 35, xopm. 3, 2-# atax; Tenedon: (383) 246-10-08.

Becp mpaiic-nmuct kommnanuu pasmenieH B npuioxkenun b. Homenkiarypa

H€O6XOI[I/IMBIX TOBApPOB JJIA YCIICHIIHOI'O OTKPBITHA TOpFOBOfI TOYKH IIPCACTABJICHA B

tabiuue 3.4.

HaunmenoBauue

Vmak\kx
r

Ilena, py6. kr/en. | Cymma, pyo

Jxuracer M/x TEO 25 720 18 000
JIKUHCBI MOJTHBIE JKEHCKUE CUTAPETKHU 20 790 15 800
@nuc [Ipemuym (cununii) 15 750 11 250
Muxkc Cynepkpem (6peHn) 1eTo 20 980 19 600




[Tnates Jlero 25 810 20 250
Mukc XXL Bcece3oH Kpem 18 580 10 440
Mukc Manxerren NEW B/c 35 730 25 550
Muxkc Tapret XKenckuii (100% >TukeTKa) 23 850 19 550
Jlen (keHCKas+My»XCKasi OJIexk1a) 25 790 19750
CriopTuBHBIE MITaHBI (jogging) 23 680 15 640
ToncroBku Taprer HOBbIE 18 720 12 960
ToJyicTOBKM HOBBIE O€3 MPUHTOB X/0 5 780 3900
Dytboska myxkckast Hosas Printed 60 890 53 400
Mukc nerckuii (0-10) Kanana 46 680 31 280
Muxkc nerckwii (0-10) Amepuka 23 590 15 870
Bcero 363 - 293 240

Tabnuna 3.4 — [loTpeOHOCTD B ChIpbE

Bcero npennonaraercs npuodpectu 363 KujgorpaMma OJExkKIbl U aKCECCyapoB
KAaTeTOPUM «CEKOHJ XEHI» U «CTOK» Ha cymMmy 293 240 py6uneii. [lepBonavaiibHast
3aKynKa ToBapa OyAeT OCyIIEeCTBIATHCS Ha ONTOBOM CKiazae «JImky.

Kanuran npoekrta OyneT CKIagbBaThCS U3 COOCTBEHHBIX U 3a€MHBIX CPEJICTB.
st duHaHCHpOBaHUS MPOEKTA MIaHUpyeTcs B34Th kpeaut B cymme 300 000 py6ueit
cpokom Ha 12 wmecsueB mnox 17% romoBeix B ITAO «COepOank». BreImiaTe
MPOIICHTOB M0 KPEIUTY IUJIAHUPYETCS OCYIIECTBIATH exeMecssuHo. KpeauTHbie
CpelCTBa IUIAHUPYETCS M3pacxojoBaTh Ha 3aKyNKy HEOOXOAMMOTo TOBapa.

[lepBoHayabHBIE BIOKEHUS peain3aluy On3Hec-TIaHa yKa3aHsl B Tabmuie 3.5.

Tabnuma 3.5 — M3HauanbHbIe BIOKEHUS IO IPOEKTY

Cratbu pacxoJioB CymmMma, pyo
ITpuoOperenue ToBapa 293 240
[Tprobperenue obopyroBaHus 142 352
ApeHJa TOMEeIIeHHs 45 500
Odopmnenue 800
Yenyru 6anka 1800
TpaHCIIOpTHBIE pacXo/ibl 2400
Pexnama 1000
Htoro 487 092

N3 tabmuuel 3.5. BUAHO, YTO IS CTapTa AEATEIBHOCTH HEOOXOIUMO BIOXKHUTH

487 092 py6Oneit. Jlng ocymiecTBiIeHHs TPOEKTa IUIAHUPYETCS HCIOIb30BaTh




coOcTBeHHBIN KanuTan B pazmepe 187 100 pyOneit u 3aeMHbBIN KanmuTaid B pa3Mepe

300 000 py6urei.

3.7 OpraHu3auMOHHBII MJIAH

JIns  yCHeurHoro OCYIIECTBIICHHE JeSTEIbHOCTh B TOPrOBOM TOYKE Ha
HavaJIbHOM JTalle TUIAaHUPYeTCss Habop mTaTa B 2 MpojaaBLa-Kaccupa. YIpaBisiomne
(YHKIIMH BO3JIAraloTCsl Ha OPraHu3aTopa MPOeKTa.

Taxke  TuIaHWpyeTcs  TPUBJICYCHHE  JIONOJHHUTEIBHOTO  IEPCOHANa,
0053aHHOCTH KOTOPBIX OYyIyT paclmpoCTpaHAThCS HA BEICHUE HAJIOTOBOW U
Oyxrantepckoil ordetHocTH. OCHOBHBIC JaHHBIE [0 INTaTy TOPTOBOM TOYKU
npuBeeHbl B Tabmuie 3.6.

B o6si3anHOCTH MpofaBIia-Kaccupa OyneT BKIIOUYATHCS: OTKPHITHE U 3aKPBITHE
MarasuHa, pueMKa, COpTUPOBKA U OIEHKAa TOBapa, pa3MelIeHHe TOBapa B TOPTOBOM
3aje, IMOMOIIb IOKYMAaTeJssM B BBIOOpPE TOBapa, MHPOPMHPOBAHUE KIMEHTOB O
TOBape, O MPOXOASAIIMX AaKIMAX, pacueT IOKymaTeleld Ha Kacce, COONIO/IECHHE
TOpsI/IKa B MarasuHe.

K mnpomaBuy-kaccupy OyIyT TpeIbsIBISATHCS —CIEAyIOIIUE TpeOOBaHMS:
KOMMYHUKA0EITbHOCTh, AaKKypaTHOCTb, BHHMATEIBHOCTb, BEXKIMBOE OOIIEHHE,
3HaHUE KoMIlbloTepa. JKenmaTeneH ombIT pabOThl B TOPrOBJIC, B YaCTHOCTH 3HAHHE

KaCcCOBOM JUCIUILINHEI.

Tabmuma 3.6 — [TorpeOHOCTH B mepcoHae

Ne JIOIKHOCTB UucneHHocTb, | 3apaboTHast Hroro [Ipumeuanue
/1 (mpodeccus, YEJI0BEK njara 3apaboTHas
KBaJIM(hUKALIHS) py6./mecsiny miara
py0./mecsiy
1 | Vopasnstoumit 1 25000 25000
2 [IponaBen-kaccup 2 15 000 30 000 ITomubmi com. ITaker,

rpaduk paboThl CMEHHBIH
M0 PEXUMY pabOThI

marasuHa ¢ 10:00 no
19:00




ITo JaHHBbIM Ta6J'II/ILIBI MOXXHO OIIPCACIINTL CKCIOAHBIC PACXO/Jbl Ha OILIATY

Tpy/a BCEro nepcoHaja, kKotropsie Oyayt paBHbl 660 000 pyOsim.

3.8 ®uHAHCOBBIN IJIAH

@OUHAHCOBBIM IJIaH MPOEKTa BKIIOYAaET B ce0s pacyeT TMOCTOSHHBIX U
MEPEeMEHHBIX 3aTpaT, OINpEACNICHHE IIJlaHAa BBIPYYKH, a TaKkKe PEHTA0ETbHOCTH
OM3HEca U CPOKA €ro OKYIaeMOCTH.

[lonnass cebGecTOMMOCTh NPOAYKIMHU CKJIAQAbIBAETCA U3 TIOCTOSIHHBIX U
IIEPEMEHHBIX 3aTPAaT, IOHECEHHBIX BO BPEMs PEAIU3ALIUN IEATEIBHOCTH.

[Inan BBIpyYKH OBUI BBISIBJIEH IyTEM YCTAaHOBJIEHHUS CpPEOHErO MOKa3aTess
BBIpYYKH B JaHHOM cdepe NeATeIbHOCTH, B3SITOM U3 JAHHBIX MapKETHHIOBOTO
VICCIICIOBAHMSI, IPOBEICHHBIM MapKETHHTOBBIM areHTCTBOM «Step by Stepy.

CyMMBI 3aTpaT, IOHECEHHBIX B TEYEHNHN PEAIN3ALMN POEKTA IIPEACTABIICHEI B

Ta6J'II/II_[aX Tu 8, B COOTBCTCTBHH ITOCTOAHHBIC U IICPCMCHHBIC 3aTPAaThI.

Tabmuma 7 - IlocTostHHBIE pacxoabl HAa peaM3aAIUI0 TPOEKTa MOKBAPTAIHHO

(pyOneit):
Ne Haunmenosanue craTei Bceero 3a
I xB. 2 KB. 3 KB. 4 xB.
n/n roj
1 | Apenna nomernieHus 540 000 135000 | 135000 | 135000 | 135000
2 | KoMmmyHanbHBIE pacxoibl 24 000 6 000 6 000 6 000 6 000
3 | TenedoH, uuTEpHET 4500 1 500 1 500 1500 1500
4 | KaHnensipckue pacxopl 2 400 600 600 600 600
5 | TpancnopTHBIE pacxXoJIbl 28 800 7 200 7 200 7 200 7 200
6 | VYcnyru 6anka 29 000 9 200 6 600 6 600 6 600
7 | Pexiiama, MapKeTHHTOBBIC 12 000 3000 3000 3000 3000
UCCIICIOBAHHSI
8 |Pacxonsl Ha oxpaHy 26 400 6 600 6 600 6 600 6 600
9 |3apaboTHas ru1aTa ynpaBJIeHUECKOTO 261 000 65250 | 65250 | 65250 | 65250
nepcoHaa
10 |Oruucnenus ¢ ®OT 39 000 9 750 9 750 9 750 9 750
YIPaBJICHYECKOro NepcoHaa
11 |I[poume pacxompl 39 000 9750 9750 9750 9750
Htoro 1006 100 | 253 850 | 251 250 | 251 250 | 251 250




Tabnuia 8 - Pacuer mepeMeHHBIX PacX00B MPOEKTA MTOKBAPTAIBHO (pyOIaeii):

Ne HaumenoBanue crarei Bcero 3a 1 kB. 2 KB. 3 KB. 4 xB.

/a roa

1 Coipbe 600 000 | 150 000 | 150 000 | 150 000 | 150 000

2 3apaboTHas 1aTa 313200 | 78300 | 78300 | 78 300 78 300
MIPOU3BOJICTBEHHOTO TIEpPCOHAIIA

3 Otuucnenus ¢ ®OT 46800 | 11700 | 11700 | 11700 11 700
MIPOU3BOJICTBEHHOIO MIEpCOHAIIa

4 [IpuoOpeTeHrne OCHOBHBIX CPEJICTB, 16 000 4000 4000 4000 4000
000pyI0BaHUs, BKJIIOYasi MOHTaX

5 B3HoC Mo kpeauToBaHUIO 119956 | 29989 | 29989 | 29989 29 989
Utoro 1095956 | 273989 | 273989 | 273989 | 273 989

CyMMa MOCTOSIHHBIX U MEPEMEHHBIX 3aTpaT, KaKk BUIHO M3 Tabnuil 7-8 paBHA

2 373 539 py6uieii 3a roj peanu3anuu OU3HeC-TIIaHa.

BIOI[)KCT HaJIOTOBBIX IIJIATEXKEH (I[aHHble C pacdu€raMu II0 IpcAIIojJaracMbIM

HaJIOTOBBIM H IIPOYUM 00s3aTeNLHBIM IUIATEXKaM I10 BCEM BuaaM JCATCIBbHOCTH

y4aCcTHHKA KOHKypCa MOKBAPTAJIBHO).

Pacuet npoussenen mo gopmyne 3.1.

Y. nasora = (B/] X ®I11 x K1 X K2 X HC) + (B X ®I12 X K1 x K2 X

XHC+B/XPII3XKIXK2xXHC

rae b/l - bazoBast 10X0AHOCTB;

(3.1)

®II1, DII2, OII3 - dusznueckue MokKa3aTeju COOTBETCTBEHHO B 1-M, 2-M u 3-M

MCCiAllaX KBapTaja,

K1 - Koadpdbumuent-aedasarop;

K2 - Peruonanbubliii k03¢ duiieHT 6a30Boi 10X0HOCTH;

HC - HajoroBag craBka.



PacueTpl HAaNOTrOBBIX IJIATEKENM B TEUECHHE BCETO CPOKA peaau3aldd MPOEKTa

(o KaXKAOMY TUTAHUPYEMOMY BH]y HAJIOTOB M TUIATEXKEH OTJEIIbHO, TOKBAPTAIILHO):

Pacuer cyMmbI Haslora Ha BMEHEHHBIN JOXO:

Buna nestensHocTu: "Po3HHMYHASI TOPTrOBIIsI, OCYIIECTBIIsAEMAasi Yepe3 OOBEKThI

CTAI[MOHAPHOMN TOPrOBOM CETH, UMEIOIIME TOPTOBBIC 3aJIbI".

bazoBas noxoaHocTh Buaa aestenbHocTH - 1800 pyo.
Benmnuuna xosddunmenta-nedasropa va 2016 rox — 1,798.
Pernonanbupiii ko3¢ dunueHt 6azoBoii qoxoanoctu — 0,238.
HamoroBas craBka — 15 %.

CyMMa yIiayeHHBIX CTPaxoBbIX B3HOCOB - 21450 py6. (77% oT ucuucieHHon

CYMMBbI HaJIora)

z Hasora = (1800 X 75 x 1,798 x 0,238 X 15 %)

+ (1800 x 75 x 1,798 x 0,238 X 15 %)
+ (1800 x 75 x 1,798 x 0,238 x 15 %) = 13 865

JIns GMHAHCOBBIX pacueTOB OBUTM MPUHSTHI CICAYIOIINE UCXOIHBIC JaHHbIC:
— Jlara Hauana nmpoekra 01.09.2017.
— [IpoaomKUTENBHOCTD 2 TOIA.

IIpn cocraBieHun (uUHAHCOBOTO TIUTaHA, IIPUBEICHHOro B Tabiume 3.9

HUCIIOJB30BAJIMCh IIPOTrHO3bI MAPKCTUHIOBOI'O IlJIaHA, AAHHBIC 110 IIJIAHUPYCMbIM

o0BbeMaM pcaim3dalii IIPOAYKOHMH MW HOAHHBIMH IIO ce0EeCTOMMOCTH IMPpOAYKIIHNH,

pPACCUMTAHHBIM HCXOJld U3 IUIAHUPYEMBIX OOBEMOB MpPOJIaX B TOPrOBOW TOYKE M

Cp€aHuX LCH IMOCTABIINKOB HA MOMCHT pacucTa OM3HeC-IIaHa.

Tabnuua 3.9 — @uHaHCcOBBIC PE3YNBTATHl PeaU3alMi NPOeKTa 3a 1-i roj

Ne
/i

ITokazarenu En. 1-# ron peanuzaruu IpoeKkTa
HU3M.

Bcero 3a 1 xB. 2 KB. 3 KB. 4 KB.
romg




OO6mas BeIpy4Ka OT
peanu3anuy NpoayKLIHU
(yemyr)

pyo.

2 232000

558 000 | 558 000 |558 000

558 000

CebecTonMOoCTh POIYKIIUH
(yciyr), B TOM 4ncie

pyo.

2157516

541704 | 539 104 |539 104

539 104

2.1.

ITocTostHHBIC Pacxoabl

pyo.

1 006 100

253 850 | 251 250 |251 250

251 250

2.2.

[TepemeHHBIE pacXOIbI,
BKJIIO4as 3aTpaThbl HA
nproOpETEeHNUE OCHOBHBIX
CpencTB, 000pPYAOBaHMUS,
BKITIOYasi MOHTaX

pyo.

1 095956

273989 | 273989 |273 989

273 989

2.3.

Haioru, B3HOCHI, BKIIOYaeMbIE
B c€0ECTOUMOCTBD

pyo.

55 460

13865 | 13865 | 13865

13 865

[Tpu6bLTH (YOBITOK)

pyo.

74 484

16296 | 18896 | 18 896

18 896

IInanoBBIE TTOKA3aTEIN ACATCIIBHOCTU TOpFOBOﬁ TOYKH 3a 2-U rog pcajin3anuu

npoekTa npuseaeHbl B Tadsuile 3.10. PacyeT mpoBoausics ¢ ydeTom pocta

3aKyIOYHBIX LIEH U BBIPYYKH TOProBoil Touku Ha 15 % u 10 % cooTBeTCTBEHHO.

Tabnuma 3.10 — ®uHaHCOBBIE pe3yNbTaThl peaTU3aliy MPOEKTa 3a 2-il ro1

Ne [Tokazarenu En. 2-1i TO/1 peali3aIiy MPOeKTa
n/n U3M.
Bcero 3a 1 xB. 2 KB. 3 KB. 4 xB.
roz
1. |OO6mas BeIpydKa OT py6. | 2566 800 | 641700 | 641700 641 700|641 700
peanu3any MpoayKIIuU
(yeayr)
2. |CeOectoumocTs npoaykuun  |py6. | 2373539 | 593 384 | 593 384 | 593 384 | 593 384
(ycmyr), B TOM 4uCIe
2.1. |TTocTostTHHBIE paCXOJIBI pyo. | 1105500 | 276375 | 276 375 |276 375|276 375
2.2. |IlepeMeHHBIE pacXo/bl, py6. | 1205551 | 301387 | 301387 |301 387|301 387
BKJTIOYAsl 3aTPaThl HA
nproOpeTeHne OCHOBHBIX
CpEeICTB, 000pyIOBaHUS,
BKITIOYast MOHTaX
2.3. |Hanoru, B3HOCHI, BKIIFOYaeMBbI€ | pyoO. 62 488 15 622 15622 | 15622 | 15622
B c€0E€CTOMMOCTh




3. |ITpu6eus (y6BITOK) py6. | 193261 | 48316 | 48316 | 48316 | 48 316

Hannple Tabmuubl 9-10 moka3pIBalOT, YTO MNPUOBLIL B TEPBBIA TOJ
OCYIIECTBJICHUS JICSITSIBHOCTH cocTaBiseT 74 484 pyOael, Bo BTopoii rog — 193 261
pyOnb. DdPeKTUBHOCT BHEAPEHHS OW3HEC-TJIaHa OCHOBBIBAECTCS Ha TOKA3aTEIsX
peHTa0enbHOCTH.  PeHTabenbHOCTh  XapaKTepU3yeT  ypOBEHb  JTIOXOJHOCTH
OpraHu3allii M BhIpa)KaeTcs B MpoleHTaX. PacueT peHTabenbHOCTH OCYIIECTBISETCA

no popmyie 3.2.

POTC = (IIP = TC) x 100%
(3.2)

rae POTC — pentabenbHOCTh CEOECTOMMOCTH;
[1P — npuObLIb OT IpOJAXK

TC — noyHas ce0EeCTOMMOCTD

POTC; = (74 484 + 2157 516) x 100 % = 3,4 %
POTC, = (193 261 + 2 373 539) X 100% = 7,8 %
POTC,, = (133 872,5 + 2 265 527) X 100% = 7,5 %

Takxe Ba)XHBIM IIOKa3aTCJICM, BJIMAIOINHNM Ha PCIHICHUC pCalin3allin OousHec-

TJIaHa SIBJISIETCSl CPOK OKYIIA@MOCTH, KOTOPBIM HaxoauTcs no Gopmyre 3.3.
T=S-+q (3.3)
rae T — Cpok OKyImaeMocCTH;

S — 00beM nepBOHAYATBHBIX HHBECTHIIHH,

J — CPEIHETOAOBOM TOXO/I.



T =487 092 + 133 872,5 = 3,6 neT

I/ICXOI[H M3 TIPOBCACHHBIX pPacd€TOB MOXKHO CACIAaTb BBIBOJ, YTO CPOK
OKYIIaCMOCTH IIPOCKTA COCTABJIACT 3 roga 6 MCCALICB. PentabenbHOCTD IIPOCKTAa
IMOJIOKUTCIIbHAd M C KaXAbBIM TIOJOM YBCINYHUBACTCA. YuuteiBas CHGHI/ICI)I/IKy
ACATCIBbHOCTH TOpFOBOﬁ TOYKH MOXKHO CACJIaThb BBIBOJ O 6HaFOHpI/I$ITHOM Pa3sBUTHHU

COOBITHH.

3.9 Ouenka pUCKOB peaju3anum MpoeKTa

Pucku — 310 O0OCTOSTENHCTBA, B OOJBIIMHCTBE CBOEM HE3aBHCAIINE OT
MPEANPUHUMATENS, KOTOPbIE MOTYT MPHUBECTH K MPUYMHEHUIO yiiepOa MMYyIIecTBa,
(bMHAHCOBBIM TOTEPAM, YXYAILICHUIO COCTOSIHMSI On3Heca (YMEHBIICHHIO MPUOBLIH,
COKpAILIEHUIO KJIMEHTCKOW 0a3bl) MO0 K MOJHOW MOTEpPE MMYILECTBA, BEAYIEH K
HEBO3MOKHOCTH JaIbHENUIIEH e TeIbHOCTH.

CocTaBuTh KiIacCH(UKAIMIO BO3MOXHBIX PUCKOB JI0 Hayala OCYIIECTBICHUS
NeSATeTLHOCTH HEOOXO0IUMO JIJIsi TOTO YTOOBI:

— OIIEHUTHh BO3MOXHBIE PUIUHBI TOTO, YUTO KOHEYHBIE IIETU JIEATEITHbHOCTH HE
OyAyT HOCTUTHYTHI JIUOO OyIyT TOCTUTHYTHI B MEHBIIIUX MpeIeax;

— 3apaHee BbBIIBUTb OCHOBHBIE MOMEHTBHI HECYIIUE YTPO3bl M ONPEICIUTH
ONITUMAaJIbHBIC MYTH HEUTpATH3aI[Mi HETATUBHBIX MTOCIIEICTBUH.

1) Bo3MOXKHBIE PHCKH, BIMSIOIIME HA JEATEIBHOCTh Mara3uHa CEKOHI XCH[T
(Ha OCHOBaHMH UCCIICIOBAaHUI MapKETHHIOBOTO areHTcTBa Step by Step):

— PUCK, CBSI3aHHBIN ¢ peaninzanueit Topapa (5 6amios u3 10);

— PUCK, CBSI3aHHBIN C JOCTaBKOM ToBapa (2 6amna u3 10);

— neBanbBanus pyoss (8 6amios u3 10);

— naBlieHue KOHKYpeHTOB (2 Oanna u3 10);

— npo6siembl ¢ octapimkamu (1 6amna u3 10);

— pUCK pazopeHus kpuzucom (4 6amia u3z 10);

— pucK pazopenus rnodamm3aruei (2 6amt uz 10);



— Ce30HHBIE KoyeOanus (4 6amna uz 10).

2) VcToYHMKM BO3HHMKHOBEHHS DPHCKOB: HEJIOCTAaTOYHOE H3Yy4YCHHE PBIHKA
cObITa; HENOOLICHKAa KOHKYPEHTOB; IaJ€HUE COpoca Ha TOBap; IOJUTHKA
roCy/apcTBa; MpeKpalieHne padoThl HOCTABIIUKOB.

3) Mepsbl MO COKpalIEHUIO pUCKA: U3YYEHHWE M aHAJIU3 PbIHKA OIpPEEICHHON
chepbl  NEATENbHOCTH;  aHaIu3  (PUHAHCOBO-XO3AWCTBEHHOW  JAESITEIBbHOCTU
npeanpusTus; GopMupoBaHUE CUCTEMBI TAPAHTHIN U Pe3epBOB (BKIIOYAs] PE3EPBHBIN
dboH U3 YUCTON MPUOBLIH).

Takum 00pa3oM OCHOBHBIMH PHUCKaMU MPHU peAU3alUU MPOEKTa MOMKHO
Ha3BaTh HECTAOMJIBHOCTD PYOJIsl U CHHIKEHHE MOKYATEIbCKONM CTOCOOHOCTH.

IIpy DOCTOSHHOM MOHUTOPUHIE CUTYallUM M NPUMEHEHHH CBOEBPEMEHHBIX
JNEWCTBUM, NPEAYNPEKIAOMMNX HETATUBHBIE BO3JICHUCTBUS BO3MOXKHO MaKCHUMAaJbHO

n30exaTh JaHHBIX PUCKOB N BCCTU YCIICIIHYIO ACATCIIbHOCTD.

3AK/IIOYEHUE

B cooTBeTrcTBHM C MOCTaBICHHBIMM B paboTe 3aJayaMd MOKHO CJHIE€NaTh
CJIEIYIOLME BBIBOBL:

1) BayrpudupMmeHHOE IUTAHUPOBAHME HEOOXOAMMO JUIsl  YCIEIIHOTO
YIPABJICHUS NPEITPUHUMATENBCKOMN €SI TEIbHOCTHIO OPTaHU3aI1H.

Oco3HaHue pojiu MJIAHUPOBAHUS B MPEIOCTABICHUH KOHKYPEHTOCIIOCOOHOCTH
CBOEro OM3HECAa U aKTUBHOE MPUMEHEHUE €ro NMYHKTOB Ha MPAKTHKE MO3BOJISIIOT
OpeINPUHUMATEISIM CTAHOBUTHCS O0Jiee yCTEIHBIMU U HAJAECKHBIMU Y4YaCTHUKAMU
PBIHKA.

2) busHec-maH He ABIAETCS 00s3aTENIbHBIM JOKYMEHTOM, HO OH ONpENEsieT
TaKU€ BAYKHBIE JAHHBIE IIAHUPYEMOM NEATEIbHOCTH KaK XapaKTEPUCTHKA MPOAYKTa,

aHanu3 cdepbl ACSITeNbHOCTH, CHUCTEMY YIPABICHHS, METOAbl POJBHUKEHUS,



OpPTaHU3alUOHHYIO CTPYKTYPY, TpeOyeMbIe BIOKEHUS U CPOKH U BO3ZMOXHBIE PUCKU
npu peanuzanuu. Bece 3To AacT pa3BepHYTHIM IJIaH ACUCTBUIA, IO KOTOPOMY OyneT
OCYILECTBIISITHCA peanu3alus UJICH Ha MPAKTUKE.

2) Bbicokue TeMIbl BHEJIPEHUSI MHHOBAIIMOHHBIX MPOAYKTOB, MOOWJIBHOCTh
TEXHOJIOTUYECKUX MOAU(DUKALIMMI, YCKOPEHHBINH POCT cepbl YCIyT, BHICOKAs LIEHOBAs
Y HELEHOBAsI KOHKYPEHIMS, CO3JA0IIAsl C OJTHOM CTOPOHBI, CTUMYJIbI K CHH>KEHUIO
IIEH, C JPYroil CTOPOHBI, MPEIOCTABISIIONIAA MOTPEOUTENSIM 00Jiee KAauyeCTBEHHbBIC
MPOYKTHI M YCIYTH, pealibHbIE€ HAJIOTOBBIE MOCTYIUICHUS, 0OecieunBatone OrHKeT
rocyJiapcTBa - BC€ 3TO U MPEICTaBISCT BaXXHEWUIMWA BKJIAJ Majoro Ou3Heca B
SKOHOMMUKY CTPaHBI.

3) busHec I1UIaH OTKPBITHE TOProBOM TOYKHM —MarazuHa «CexkoHm XeHm»
pPacKpbIBaeT BCE HEOOXOIUMbIE ACTIEKTHI ACATEILHOCTU B JaHHOU cdepe.

CexkoHZT XEHJI — 3TO TOBaphbl, OBIBIIME B YNOTPEOJEHUU JIMOO CIHUCAHHBIC
KPYIHBIMH TOPTOBBIMU KOMIAHUSIMU M TIPOJAHHBIE HAa COPTHUPOBOYHBIE Oa3bl.
CornacHo TOMY, YTO B HACTOSAIEE BPEMSI OCHOBHBIMU KPUTEPUSIMU B BEIOOpE J1F0O0TO
TOBapa JJisi MOTpeOUTENeH SIBISIOTCA 1I€HA, KaueCTBO U MPECTHK TOPTOBIIIO TOBaApAMHU
CEKOHJI XEHJI U CTOK MOKHO CUUTATh JIOCTATOYHO BOCTPEOOBAHHOU AESATEIBbHOCTHIO.
[leHa Ha Takyo MPOAYKIHIO, B CPABHEHUH C I[IEHAMU HA HOBBIE KOJIJIEKIIUU OJIEHKbI,
He3HauuTesbHa. KauecTBO €BpONEUCKUX MPOU3BOAUTENEH 3HAUUTEIBHO MPEBBIIIACT
KaueCTBO HeJIETAJIbHBIX Mpou3BojuTeNe. [IpecTuk qocTUraeTcst 3a cueT HaJIudus B
npoiake MHPOBBIX OpsHIOB Takux kak Luisa Cerano, ya-ya, Free Soul, Utam,
Rodeo, Levi's Jeans, Jackets & Clothing u gpyrux. Takum oOpazom
CpPEIHECTAaTUYECKUI MOKyMNaTelbh UMEET BO3MOXKHOCTh MPUOOPETaTh KauyeCTBEHHBIE,
Opo¥ OPIHOBBIC BEIIIH, TIO TIOCTYITHOM IIEHE.

OCHOBHBIMM TOTPEOUTEISIMUA JAHHOTO TOBapa SBIISIOTCS JIIOJAU CO CPEIHUM
7100 HIDKE CPETHETO JOCTATKOM, Yallle BCETO MHOTOJICTHBIE CEMbH, HE3aIUIIEHHBIC
KaTeropuu rpaxnaH, TmeHcuoHepbl. [lo  ganaeiM  DenmepanbHONW  CITYKOBI
rOCyIapCTBEHHOM CTAaTUCTUKW HA CEroAHSAIIHUN AeHb 73 % HaceneHus Xakacuu
umeer nmoxoasl Hke 15 000 — 25 000 pyoOneit, a 21,9 % HnHaceneHus — HUXE

BCIIMYMHBI IIPOXKHUTOYHOIO MHUHHMYMaA. N3 »storo ciaeanyer, 4rto OoxblIasg 4acTh



JKUTEJCH HaIlIero TOopoJaa, Y4YWUThIBasgs (UHAHCOBOE U COIMAIBHOE TIOJIOKCHHE
SBJISIIOTCS] TOTEHIIMATBLHBIMU MOKYTATENISIMU TJIAHUPYEMON TOPTOBOM TOUKHU.

[lo wToram mpPOBENEHHBIX HCCIEAOBAaHUN pbHIHKA, pacueTaMm (PUHAHCOBBIX
BJIOKEHUW U PE3YyJbTATOB JIECSITEIBHOCTH OBLUIO BBISIBICHO, YTO JAHHBIM MPOEKT
SBJIIETCS] 9KOHOMUYECKH BBITOJIHBIM, IPUHOCUT MOJIOKUTEIbHYIO MTPUObLIL HAUMHAS
C MIEPBOTO ro/ia peain3aliy 1 MOJHOCTHIO OKYIAeTCsl B TCUECHUU 3 JIeT.

[{emecooOpa3HOCTh OTKPBITHS TOPTOBOM TOUKM (Mara3vHa «CEKOHJ XEH]»)
MOXHO CUUTaTh 000CHOBaHHOU. [IpakThudeckas 3HAUMMOCTb MPOACIAHHONW PaOOTHI

3aKJIOYACTCA B IPUMCHCHHH ITOJTYYCHHBIX TCOPECTUUCCKUX HABBIKOB HaA IMPAKTHKC.
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