denepanbHOE TOCYJAPCTBEHHOE aBTOHOMHOE
o0pa3oBaTeIbHOE YUPEKICHHUE

_BBICILIETO 00pa3oBaHust
«CUBUPCKUU OEJIEPAJIBHBIM YHUBEPCUTET»

ToproBo-’KOHOMUYECKUI UHCTUTYT
Kadenpa Toprosoro aena u MapkeTHHra

JOITYUIEH K 3AIIUTE

3aBeayromuii kadeapon
10.10. Cycnosa

« » 2017 .

BAKAJIABPCKAS PABOTA

DopMHUpPOBAHUE TOBAPHOUN CTPATETHU MPEAPUATHS

HayuHnblii pykOoBOIUTENh JOKTOP 9KOH. Hayk, noteHT _E.B. Illep6enko
MoANuChH, JaTa AOJDKHOCTB, YUCHAA CTCIICHb HWHHUIHWAJIBI, q)aMI/IJ'II/IH

BrinmyckHUK S1.B.CrIpOMATHUKOBA
noaAnucCh, gara WHHUIIHUAJIbI, (baMI/IJ'II/IH

HopmoxoHnTponep
noamnucCh, gara WHHUIIHMAJIbI, (baMI/IJ'II/IH

Kpacnosipck 2017



COILEPKAHHUE

BBEJIEHUE

I''TABA 1. TEOPETUYECKHUE ACIIEKTBI PA3PABOTKU U
PEAJIN3ALIMU TOBAPHOM CTPATEI'MU ITPEITPUATHA

1.1 ToBapHas MONWUTUKA TMPEANPUATHS: dTambl (HOPMHPOBAHUS U
CYILIHOCTb pealn3aLuu

1.2 TIpouecc GpopmMupoBaHUsi TOBAPHOTO ACCOPTUMEHTA W yNPABICHHUS
UM

1.3 ®opmupoBaHre TOBAPHOU CTPATETHUH MPEATIPUATHUSL

['NTABA 2. AHAJIM3 ®OPMUPOBAHUA W PEAJIM3ALINU
TOBAPHOM TIOJIMTUKN WII MAKAJIOBA T.I. MATA3UH
«I"APO»

2.1 Oprasu3almOHHO-2KOHOMHUYECKAS XAPAKTEPUCTUKA JEATEIBHOCTH
marasuHa «[’APO»

2.2 AHanmn3 CTpYKTypHI accoptuMenTa marazuna «I"APO»

2.3 AccoptuMenTHas KoHuemnuus marazuda «["APO»

['JTABA 3. ©OPMMPOBAHUE TOBAPHOM CTPATEI' N
IIPEJIIPUATUSL U PA3SPABOTKA  HAIIPABJIEHHMH  EE
PEAJIM3AIINU

3.11ccnenoBanme crpoca M CTPYKTYPHI OKYMATeIbCKUX MPEANOYTEHUN
Ha npoaykiuio MarazuHa «I"’APO»r.KpacHosipck

3.2 Beibop TOBapHOIi cTparerun marazuna «I"’APO

3.3 Ormenka »5pdHEKTUBHOCTH BBIOPAHHOW TOBApPHOW CTpATETUH
(ycumneHue mo3uIuii Ha PHIHKE)

3AKJIFOYEHUE

CITMCOK UCITOJIb3YEMbIX NCTOYHUKOB

Crp.

6

13

23
29

29

32
38

47
47

53
57

61
63



BBEJAEHUE

[IpennpuHuMarenbckas JAEATEIBHOCTh sBisgeTCa J(PQPEKTUBHOM, KOTrIa
IPOU3BOANMBINA (PUPMOI TOBap HAXOAMUT CIPOC HAa PBHIHKE, a YJIOBIETBOPEHHE
OTpe/AeNeHHBIX  MOTpeOHOCTe  mokymaTens — Ojarojaps  IPHOOPETEHUIO
OIIPEEIIEHHOTO TOBapa MPUHOCAT NPUOBLIb.

Jlyis Toro, 4YTOOBI MPOU3BOANMBIE TOBAPHI OBUIH KOHKYPEHTOCTIOCOOHBIMH U
UMEJIU  CIpoc, HeoOXxoauma  BbIpadOTKa W peajnu3alus  MHOYKECTBa
YIPaBIECHYECKUX, B TOM YHCIIE MAPKETUHIOBBIX pEIICHHH. B MapkeTMHroBou
NEATEIBbHOCTH TAKUE PELICHUS KACAKOTCS, KaK IPABUJIO, YETHIPEX HAIPABIICHUMN:
TOBapHON TIOJUTHKHU, IICHOBOM IOJIUTUKU, PaCHpEAENIUTENIbHON U COBITOBOU
MOJIUTUKY, KOMMYHUKAIXOHHON MOJUTHKU.

AKTyaJIbHOCTh BBIOPAHHOM TEMBI 3aKJIIOYAETCSd B TOM, TOBApHAs IMOJIUTUKA
ABJISIETCSL SIAPOM MApKETHUHTOBBIX BOMPOCOB, BOKPYT KOTOPOro (OpMHPYIOTCA
pEllIEeHUs, CBA3aHHBIE C YCIOBUEM IPUOOPETEHUs ToBapa M METOJAMU €ro
MIPOJIBMKEHUSI OT IPOU3BOIUTENSI K KOHEUHOMY ITOTPEOUTEITIO.

[leapto OakamaBpckoil paboThl  sABisieTcs]  (OPMHPOBAHHUE TOBAPHOU
crpaterun npennpustuss WMII Makanosa T.I'. marazun «['APOy, cneuudukoit
KOTOPOTO SBJIIETCS pean3alus rapaxHoro o00py 0BaHusl.

B cooTBeTCTBUU C LENbIO UCCIEN0BAHNS B pa0OTE MOCTABIEHBI U PELICHBI
CIEAYIOIINE 3a1a4u:

- paCCMOTpEHa CpaBHUTENIbHAS  XAPAKTEPUCTHUKA TIOHATUS  «TOBapHas
MTOJUTUKAY;
- BBIJICJICHBl OCHOBHbIE 3Tambl (OPMUPOBAHUS TOBAPHOW  MOJUTHKH

MPEANPUATHS;

ONPEAEIICHBI TOBAPHBIE CTPATETUHU MPEANPUSITHUS;

IMpoaHaJIN3upoOBaHa ACATCIIbHOCTDb MPCANPHUATHA HA PBIHKC,

IPOaHATU3UPOBAHA CTPYKTYPY aCCOPTUMEHTA;

paccMOTpEHA ACCOPTUMEHTHAsA KOHIIECTIHS;

oTpeseeHbl U TPOAHATU3UPOBAHBI OCHOBHBIE TIOTPEOUTENN HA PHIHKE;



- BBISIBJICH 1I€JIEBOM CETMEHT PhIHKA JIJIsl IPEAIPUSTHUS;
- pazpaboTaHa TOBapHas CTpaTeruss MNPEANPHUATHS W JaHa OIEHKa
3¢ (HeKTUBHOCTH BBIOPAHHOM CTpaTeruu.

OOBbeKTOM HcclieoBaHus BhICTyaeT NHauBUIyalbHBIA TIPEANPUHUMATEIh
Makanosa TaTesaHa ['enHanbeBHA MarazuH «[CAPO».

[IpenmeToM  umcclienoOBaHW  SIBJISIFOTCS  MPOLECCH  IUIAHUPOBAHMS,
GbopMHUpPOBaHUS U ONTUMHU3AIUHA TOBAPHOTO ACCOPTUMEHTA MIPEANPHUATHS, 32 CUET
pa3pabOTKU TOBapHOM CTPATErUu.

[Ipn Hammcanuu OakanaBpcKoi pabOThl OOJBIIYIO TOMOIIL OKa3aju
TEOPETUYECKHE HCTOYHUKH BEAYIIUX 3apyOeKHBIX U OTEYECTBEHHBIX aBTOPOB B
obyiactT MapkeTuHra. B xauecTBe yueOHBIX MOCOOWI HMCMOJB30BAIUCh WM3AAHUS,
oco00€ BHHMMaHUE KOTOPBIX VJACJICHO MApPKETUHIOBBIM HAIpPaBJICHUSIM B
dbopmHpoBaHUU TOBApHOU HNOJIUTUKOMN MpEANPUATHSA, a TaKxke
CIICIMAIN3UPOBAHHAS JUTEpaTypa. B nepuogmyeckod MedaTd U3y4dalaucCh
HCTIOJBb3YEeMbIE B TOPIOBJIE COBPEMEHHBIE MOJIXOAbl K pa3pabOTKEe TOBapHOU
CTpaTeTuy TPEANPUITUS PO3HUYHOW TOPrOBIM. DBbUIM pacCMOTPEHBI KYpPHAJIbI:
«MapkeTuHr», «MapKEeTUHT W MapKETHHIOBBIE HCCIEHOBaHUS», «MapKeTHHT B
Poccuu 3a py6exom», «MenemxmenT B Poccun u 3a pyodexxom», «lIpaktnueckuii
MapKeTHUHI», «MapkeTosior», « MeHeI)KMEHT: TEOpHs U MPaKTUKa», « KOHCYyIbTaHT
TAPEKTOPaAY.

B TeopeTtnueckol wacTh yHeNs€TCs BHUMAHHUE ONPEACICHUIO TOHSITUN
TOBApHOU TOJIMTUKH, YIIPABICHUIO €U, pa3paboTKe TOBApHOU MOJMTHKU. bbuin
u3ydensl yaeonsie mocoous: C.C.dupcenko u E.B.Illepoenko, A.H.Pomanosa,B.A.
Anexkcyxuna, A.Il. I'pagona, E.I1. ['onmyOKkoBa 1 MHOTHX IPYTUX aBTOPOB.

JInst pacKpbITUST METOJOJOTHYECKUX AaCHEKTOB HCIIOJIb30BAJIOCh ydeOHOE
nocobue benserckoro M. K. «MapkeTMHroBoe ucciaeAOBaHUE», B KOTOPOM
NOAPOOHO ONMHUCHIBACTCS OJWH M3 METOJIOB H3ydeHus accoptumenta, ABC -
aHalu3.

B XOJ€ HCCIEA0BaHUI MPUMEHSIIUCH CIEIYIOIINE METOIBI U
MPUEMBl: MOHOTpa(UYECKUI; CHCTEMHBIM aHaln3; dKOHOMHKO-CTAaTHCTHYCCKHUIA,

MCTOJ KOHBIOKTYPHBIX TCCTOB.



HopmatuBHo - uH(}OpMAaLMOHHYIO OCHOBY OakajaBpckoi paboThl
cocTaBuiu: 3akoHbl Poccuiickoit denepanviu, MaTepuaibl IEPUOAUYECKON TTeUaTH,
CIIpaBOYHBIE MaTepHaJibl MO TEME HCCIEAOBAHUS, PE3YNbTaThl COOCTBEHHBIX
HCCIIETOBAHUM.

bakanaBpckas paboTa COCTOMT W3 BBEACHHS, TpPEX IJ1aB, 3aKIIOYCHUS,
OoubmmorpaduuecKoro Crrcka, MpUIoKEHUH.

Bo BBeneHuum 000OCHOBaHA AaKTyaJdbHOCTb TEMBI, OIPECICHBI ILENU U
chopMyIUPOBaHBI 33/1a4u, 0003HAYEHBI OOBEKTHI U METOBI NCCIICTOBAHMS.

B nepBoii riaBe paboThl OMUCHIBAIOTCS TEOPETUUECKHIE ACTIEKTHI pa3padOTKH
U pealu3alry TOBapHOM CTpAaTeTWH MPEANpuATHs. PacKpblBaeTcsi NOHSTHE,
CYIIHOCTh TOBAapHOM TOJMTHKU, paccMaTpuBaeTcs mpolecc ¢(opMUPOBaHUS
TOBApHOI'0 ACCOPTUMEHTA U YIPABIECHUE UM, a TAK)KE pacCMaTPUBAIOTCS TOBApHBIE
CTpaTeruu NpeAnpUsITHSI.

Bo Bropon rnaBe wuccnenyerca pesrenbHocts MII Maxkamosa T.I.
maraszul «’APO» B QopMupoBaHMM U pealu3alMd TOBAPHOW IMOJIUTHKHU.
Haetcs OpraHU3allMOHHO-PKOHOMUYECKAs XapaKTepPUCTHUKA MPEANPUSITHS,
aHanm3upyercs cTtpykrypa accoptumenTta MII Makanosa T.I'. marazun «["APOy,
paccMaTpHUBAIOTCS HAIIPABIICHUS peaJIn3allii TOBAPHOW MOJTUTUKH.

B TpeTheii riaBe maercs OLeHKa cpoca U NOTPEOUTENbCKUX PEANOYTCHHIH,
paspabatsiBaeTcs ToBapHas crpaterust MIT Maxkanosa T.I'. marazun «I"”APO».

B 3akmoueHun, Ha OCHOBE OOOOIIEHHUSI pPe3yJbTaTOB MPOBEIECHHOIO
uccienoBanus chopMyIMpoOBaHbl OCHOBHBIE BBIBOJIbI U TOJIOKEHHSI BHIHOCHMBbIC
Ha 3aIlHTY.

bakanaBpckas paboTta mpeacraBieHa Ha 62 CTpaHHIaX, UMeeT 25 TabuIl,
WUTIOCTpUpoBaHa 12  pUCYHKaMu, IPU  HAMKUCAHUM PAOOTHI  MCIOJIb30BAHO

53 WCTOYHUKA TUTEPATYPHI.



I''TABA 1.TEOPETUYECKHUE ACIIEKTBI PASPABOTKU U PEAJIN3ALINNA
TOBAPHOM CTPATEI'MU ITPEQIIPUATUSA
1.1 ToBapHasi NOJUTHKA NPEINPUATHA: ITanbl (POPMHUPOBAHUA M

CYIIHOCTH peaju3annu

ToBapHasi moiaWTHKa MpenCcTaBIseT cOO0M COBOKYNMHOCTH LiEJeH, 3amad u
OCHOBHBIX HampaBlIECHUH, OMpPEIEIIeMbIX BBICIIUM PYKOBOACTBOM OpTaHHU3AIINH, B
OTHOIIIEHWU HamOoJee 3HAYMMBIX XapaKTepUCTUK TOBapa M HAIPaBJICHHBIX Ha
CTUMYJIMpPOBaHUE COBITA JUIS TOCTHXKEHUS IIeJIeH opranu3anuy, [22].

ToBapHasi monuTHKA SBISETCS OJHUM M3 BEOYIIMX 3BEHBEB B MPOJAXKE
TOBapoOB MPEANPHUATHAMHU (OpTaHM3alUAMU), TaK KaK OHA SIBISIETCS COCTaBHOM
YacThbl0 MAapKETHHTOBOW CTpaTeTMd W MPEACTaBIseT COOOM  KOMILIEKC
MEPONPUATUIA TIO0 Pa3BUTHIO ACCOPTUMEHTA, CO3JAHMIO HOBBIX TOBapoOB U
UCKJIIOYEHHIO U3 MTPOU3BOJCTBEHHON MPOrpaMMbl T€X TOBAPOB, KOTOPbIE yTPATUIN
CBOM MOTPEOUTENBCKUI CIIPOC, pa3pabOTKe HOBOM YIIaKOBKU M OpeH/1a ToBapa.
Pa3paboTka TOBapHOW MOJUTHUKM HJS KaXKIOTO MPEANPHUSITHS B COBPEMEHHBIX
YCIOBUSIX U BbIpaOOTKa CBOEH pPBIHOYHOM CTpaTeruu SBJSETCS BaXXHBIM
HampaBJI€HUEM B UX JI€ATEIbHOCTH.

ToBapHasi monmMTHKAa — 3TO MAapKETWHTOBas JAEATEIbHOCTH, CBSI3aHHAs C
IUTAaHWPOBAHUEM U OCYIIECTBIIEHUEM COBOKYITHOCTH MEPONPUATUI U CTPATEruid 1o
(OopMUPOBAHNIO KOHKYPEHTHBIX MPEUMYILIECTB U CO3JJaHUI0 TAKUX XapaKTEPUCTHK
TOBapa, KOTOPBIE JENAOT €ro MOCTOSIHHO LIEHHBIM JJIsl IOTPEOUTENSI U TEM CaMbIM
YIIOBJIETBOPSIOT Ty WJIM UHYIO €r0 MOTPEOHOCTh, 00ecreyrBasi COOTBETCTBYIOIIYIO
npubbsis pupMme. Tak ompenensier 3TO 3HAUYMMOE HampaBlieHUE AESTEIbHOCTU
npeanpustus ['.J1. barues.

[TpakTHdeckne U METOIUYECKUE ACTIEKTHI MPoOeM pabOThl MPEANPUATHS C
TOBapHOM HOMEHKJIATypOH akKTyajbHbl, TEM CaMbIM MOJY4YWIA pa3BUTHE U
aBTOPCKHE B3TIISABI B OTHOIICHHH (POPMHUPOBAHUS TIPOIIECCOB TOBAPHOMN MOIUTHKH

npennpusitus. Tak baccoBckuii JI.C. roBopui, 4To ToBapHas MOJUTHUKA — 3TO



oOlIMEe OpPUEHTHUPBI, KOTOPBIX CIEAYeT NPUIEPKUBATBCA NpPU NPUHATUU
IIPOAYKTOBBIX PELICHUN IS TOCTHKEHHMS ITOCTaBJICHHBIX Lene. Kornep @. naBan
CIIeNyIOlee OIpEACIICHNE TOBAPHOW IIOJIMTHKU: TOBAapHas IIOJIMTHKA —
ONPENEICHHBIA KypC NEUCTBUM NPEANPUATHS B OTHOLICHWH MPOU3BOJUMBIX UM
ToBapoB u yciyr. ApebbeBa E.H. ompenensiia ToBapHYIO TOJUTHKY Kak
IpOrpaMMy JIEWCTBUIM B OTHOILIEHHWHM TOBApa, KOTOPAs ONPEIEISAETCS HUCXONd W3
TEXHOJIOTMYECKUX BO3MOXKHOCTEH IPOM3BOACTBA, MHEHHs IOKynaTeineid 00
0’)KMJIAEMBIX BBIFOZAaX OT JAHHOIO TOBapa, HAJIM4YMS HA DPBIHKE AaHAJIOTMYHBIX
ToBapoB. Opuamswin H.J[. roBopui 0 TOBapHOW IOJMTHKH, KAK O COBOKYITHOCTH
MEpPOIIPUATANA WU CTPATErWii, OPUEHTUPOBAHHBIX HA IOCTAHOBKY W JIOCTHXEHHUE
MPEAITPUHUMATENBCKUAX LETIEH.

Henp3s yTBEpK1aTh, 4TO aBTOPHI IPOTUBOPEYAT APYT Apyry. CKOopee uMeer
MECTO pa3jInyus JeTaIN3aUsl CAMOM CYIIHOCTH MOHATHS « ToBapHas MOJUTUKAY,
YTO CBUAETEIBCTBYET O CJI0KHOCTH U MHOTOACTIEKTHOCTH JTaHHOM MPOOJIEMBI.

Onnpasch Ha OIpEeNeNeHUuss MOKHO CKas3aTb, YTO TOBapHas IOJUTHKA
OXBaThIBAa€T HE TOJBKO IPOU3BOJCTBEHHYIO U COBITOBYIO JI€ATEIbHOCTD
OPEIIPUSTHS, HO U BCIO aHAJTUTUYECKYIO padoTy, CBSI3aHHYIO C TOTPEOICHUEM, a
TaK K€ MEPOIPUATHS KOMIUIEKCHOTO HCCIIEOBaHUS PhIHKA.

ToBapHasi mMoNWTUKA OIpenessieTcss Ha CTaJAuu pa3pabOTKU CTpaTeruu
OpraHu3allid, a MAapKETUHIOBBIE OIEpaluy SBISIOTCS YacTblO CTpaTernuu
MapKeTHHIa, ero TakTHUKo. ToBapHas MONWTUKA MpeanpUATUs pa3padaThiBacTCA
Ha OCHOBE YydYeTa IeJoro psaa (akToOpoB: COCTOSHUE CHOPOCa U OKUJAHUA
MTOKYIIATeJIEW, TEXHOJIOTUYECKUE BO3MOKHOCTH MPOU3BOJICTBA, HAJTUYUE aHAJIOTOB
TOBAapOB Ha MPEAJIaraéMoM pbIHKE CObITa U T.JI.

[Ipu pa3paboTke TOBapHOU MOJTUTHKY OCHOBHBIMU MTPOOJIEMaMU SBIISIOTCS:

WHHOBAIMH (CO3/IaHME HOBBIX TOBAPOB/OOHOBIICHNE CYIIIECTBYIOIINX );

obecrieueHre KOJIM4eCcTBa 1 KOHKYPEHTOCIIOCOOHOCTH TOBAPOB;

CO3JaHHEC U OIITUMU3ALHA TOBAPHOTO aCCOPTUMCHTA,

BOITPOCKHI O TOBAPHBIX MapKax;

co3nanue 3p(EeKTUBHOMN YIIaKOBKH;



- aHaJIM3 KU3HEHHOI'O IMKJIA TOBapa U YIPaBJICHUE UM;
- TMO3UIMOHUPOBAHNE TOBAPOB HA PHIHKE.
MOHO BBIJICJIUTH CIICAYIOIINE ICJTH TOBAPHOM MOJUTHKH, [23]:
- OOecneunTh MPEEMCTBEHHOCTh pEUICHUH W Mep Mo (POPMUPOBAHHIO
ONTHMAJIBHOIO aCCOPTHUMEHTA;

- TlonnepxuBaTh KOHKYPEHTOCIIOCOOHOCTH TOBapa Ha 3aJIaHHOM YpPOBHE;

- llenenanpaBieHHO  aJanTUpPOBaTh  ACCOPTUMEHTHBIM  HabOp K
TpeOOBaHUSIM PhIHKA (TTOKyMNaTeNei);

- HaxoauTs mJis TOBapOB NEPCIEKTUBHBIE CETMEHTHI U HUIIIY;

- Cnoco06cTBOBaTh pa3pabOTKE M OCYIIECTBICHHUIO CTPATETUH TOBAPHBIX

3HAKOB, YIIAKOBKH, CEpPBHCA.

Xopowmo nOpoayMaHHas ToOBapHas IMOJMTHKA HE TOJBKO IO3BOJSET
ONTHUMHU3UPOBATh MPOLIECC OOHOBJIEHHUSI TOBAPHOTO ACCOPTHUMEHTA, HO U CIYXKHUT
I pPyKOBOJICTBA MPEANPUATHS CBOETO poja yKka3aTeneMm oOLIel HanpaBlIeHHOCTH
NEHCTBUM, CHOCOOHBIX CKOPPEKTUPOBAaTh TeKyllue curyauuu. OTCyTcTBHE
TE€HEPaIbHOTO Kypca, 0€3 KOTOPOro HET U JI0JATOCPOYHOU TOBAPHOMU MOJTUTUKH,
MOKET IIPUBECTU K HEIPaBUIBHBIM PELICHUSAM, PACIBUICHHIO CHJI U CPEICTB,
OTKa3y OT 3allyCKa W3JeIuid B IPOU3BOJCTBO, KOrJa Ha 3TO 3aTPAayeHbl YxkKe
OTPOMHBIE CPEACTBA.

ToBapHas MOJUTHKA XOTA M OYEHb BakKHAas, HO, TEM HE MEHEE, JIMIIb
COCTaBHAs YaCTh XO35MCTBEHHON U MapKETUHIOBOW MOJUTUKHU NpeAnpusaTus. B
CHJIy 3TOTO «TOBap BHIOMpAET MOKyNaTeNiss» M B COYETAHHWU C CO3JaHUEM s
NOKyIaTele IIMPOKUX BO3MOXHOCTEH BbIOOpa JIOJDKEH — 3aKJIaJblBaThCs
HENOCPEACTBEHHO B IPonU3BoACTBE. CHcTEMa KOHCTPYUPOBAHUS, MOJIEIIMPOBAHUS,
IY3ailHa, MEXaHU3M CTUMYJIUPOBAHUS JOJKHBI OPUEHTUPOBATHCS HA KOHKPETHOTO
MOTEHUHAJIBHOIO MOTpeOUTENs, B pacueTe Ha KOTOPOTO MPOU3BOIUTENb JOJIKEH
BBIITyCKaTh TOBapsl, [11].

YcnoBust pa3pabOTKK U OCYIIECTBICHHS TOBAPHOU MOIUTUKH, [12]:

1. 4eTKoe MPEACTABICHUE O 1IeJIIX MPOU3BOJICTBA U COBITA HA IEPCIIEKTUBY;



2. HaJIWYUE KOPIOPATUBHOM CTpaTeruu JEWCTBUM Ha JOJTOCPOYHYIO

NEPCIEKTUBY;

3. Xopolliee 3HaHUE PhIHKA, €r0 TpeOOBaHUMN, TIEPCTICKTUB;

4. sAcCHOE MpCaACTABJICHHUC O CBOUX BO3MOKHOCTAX U pECypcCax.

B ycnoBusx HEOOXOAMMOCTH MOOMIHM3alMU Bce OOJiee KPYMHBIX PECypCoOB

HJIs1 pCHICHUA HpOI/ISBOILCTBGHHO-CGBITOBBIX N HHBIX 3aaa4, HCOIIPCACICHHOCTH

KOMMEPYECKUX PE3yJIbTaTOB (OCOOEHHO TpHU SKCTIOPTE) TpeOyeTcsl TiaTeabHas

r[popa60TI<a BCCI'0 KOMIIJICKCA BOIIPOCOB, BXOJAIIUX B TOBAPHYIO IIOJIUTHKY.

CyIHOCTh TOBAPHO# MOJIMTUKU MOYKHO MPEJICTABUTh B BUE cXeMbl (puc. 1.1).

Toeapwi: Cepsuc: Kusznennolx yuki mosapa:
1) TlorpeGurennckue - [IpennpoaaxxHblid - Dtall BbIX0J1a Ha PBIHOK
- [ToBcegneBHOTO - ["apanTuiinbiil - Ortan pocra
crpoca - - ITocierapanTuitHBIMI - Otan 3penoctu
N3buparensHOTrO - Opranuzanust - Orarm cnajga
BBIOOpA
- [IpectuxHubie
2) IIpou3BOACTBEHHOTO Tosaphuiii 3HAK.
Ha3zHa4YCHUA - - Buner:
OGopynosanue glgﬁﬁiﬁﬁ - OcHOBHBIEC TpeOOBaHUS
- CoIpbe U MaTepHalibl - Pemrenus 06
- omydabpukaTsl MCII0JIb30BAHUS
- Coopyxenue \ MPaBOBOU OXpaHbI

Mapxupoexa: Ynakoska:

- DTUKeTKa. - OyHKIMMN

- Spnbik - DJIEMEHT peau3ali MapKeTHHTa
- tpux-kona - Konnermmus co3ganus

Pucynox 1.1-ToBapHas MOJIUTHKA: HAIIPABICHUS pean3aliiu, [29]

ToBapHasi MOJUTUKA MPEANOJaraeT OCYIIECTBICHUE TaKUX MEPOIPUSTHH,

KakK.

'MOI[I/I(I)I/IKEU_II/IH HU3IrOTOBJIAICMBIX TOBAPOB,

-pa3paboTKa HOBBIX BUJIOB IPOIYKIIUU;

-CHATHC C ITPOU3BOACTBA YCTAPCBIINX TOBAPOB,

-YCTAaHOBJICHUC ONTUMAJILHOM HOMCHKJIATYPBI U3TOTOBJISICMBIX PIB)IGHPIﬁ;

-ob0ecrieueHue

HAWJIy4IlIero

aCCOPTUMEHTA

BBIITYCKAaCMBIX

TOBapOB;



-YCTAHOBJIEHUE  1I€JIECOOOPA3HOCTH W BBISBJIEHUE  BO3MOXHOCTEH
HCIIOJIb30BaHUsI TOBAPHBIX 3HAKOB,;

-CO3/IJaHUEe HEOOXOIMMOI YIIaKOBKH U IPOBEJICHIE MapKUPOBKH TOBAPOB;

-OpraHu3aIs CEpBUCHOTO OOCTY>KUBaHMUS.

ToBapHass MOJUTHKAa OXBAaTHIBAET HE TOJBKO IPOU3BOJACTBEHHYI0 U
COBITOBYIO J€ATEIBbHOCTh MPEANPHUATHS, HO U BCIO paboTy, CBS3aHHYIO C
norpebiieHreM  (M3ydeHUEM  TEHJACHIMH  crmpoca U MOTPEOUTEIBCKUX
MPEANOYTEHUI), ¢  KOMIUIEKCHBIM  MCCIEJOBaHMEM  pPbIHKa  (TOBapHOW,
KOHKYPEHTHOM ero cCTpykTypel). Takum o0pa3oMm, 3ajadyaMd TOBapHOU
npeanpusTs sBisitorcs, [18]:

-pa3paboTKa CTpaTEeruy MOBEACHUS MPEANPHUATHS HA TOBAPHOM PBIHKE;

-U3y4eHUE U MAaKCHMaJIbHO BO3MOXHOE YAOBJIETBOPEHUE NOTPEOUTEIHCKOTO
cIpoca Ha TOBapbl IPEANPUATHUS;

-OIPEACIICHUE U ITPOU3BOACTBO ONITUMAJILHOTO TOBAPHOIO ACCOPTUMEHTA.

®opMupOBaHUE TOBAPHOM MOJUTUKH MPEANPHUITHS PACCMATPUBAETCS Kak
€AUHBIA TPOLECcC, HAUWHAs C MCCIIEJOBAaHUSI PHIHKOB TOBAapOB M MOTEHIMATbHBIX
BO3MOXHOCTEM JO BONPOCOB ONEPATHUBHOIO KOHTpOJsA. Kaxknaplii M3 3TanoB
dbopMupoBaHUsS TOBAPHOW  TMOJUTUKH  MPEJACTABISET COOOW  OTACIBHYIO
HOJICUCTEMY, BBIIOJHSIOUIYIO Ty WU MHYIO (QYHKIUIO, 0€3 peanus3aluu KOTOpon
HEBO3MOYKHO JIOCTM)KEHUE OCHOBHBIX LI€JIEH IPEANPUATHS. BoIIenstorT ciuenyromue

9Tarnbl HOPMUPOBAHUS TOBAPHOU MOJUTHKH MTpeanpustus (puc.l.2):

MapKeTI/IHFOBble ....................................................... »| DKOHOMMYECKUU aHAIN3

UCCIIEI0BaHMsI TOTPEOHOCTH paOoThI MPEATIPUSITHSI

v v

dopmupoBaHUE MOEIN TOBAPOB U

pazpabotka cucrembsl DOCCTUC

\ 4
Ontumus alysa TOBapHOﬁ IIOJIMTHUKH

Pucynok 1.2-Otarmbl pa3paOoTKi TOBAPHOU MOJUTHUKH, [29]
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KoHeuHnast uenb npoBeeHUs MapKemuHe08blX UCCIe008aHULL NOMPeOHOCMU
6 mogape — pa3paboTaTh CTpATETUIO MOBEACHUS MPEANpUATUS Ha pbiHKe. Jis ee
OCYIIECTBJICHUSI HEOOXOUMO OTPENIETUTh COCTOSTHUE PHIHKA MPOAYKIIMH, CTEIIEHb
COOTBETCTBHUSI TOBAPOB MPEANPUITHS PHIHOYHBIM TPEOOBAHUSM, MPOBECTU
CETMEHTAIMIO PhIHKA COBITA, OICHUTH CIIPOC HA TOBAPHI MPEINPHUITHS, IPU STOM
ClIeyeT TOYHO OIpeNeuTh HAOOp CBOMCTB KaXXJOTO TOBapa, HauboJiee IMOJIHO
OTpaXKaIOIIUX MOTPEOHOCTH MOTEHIIMATBHBIX MTOJIb30BATENCH.

Paspemienne ykasaHHBIX 3a7a4 HEOOXOAMMO TMPOBOJUTH HA OCHOBE
HWCCIIeOBaHUII:

1. KOMIUIEKCHOTO aHallu3a pbIHKA (aHajdM3a EMKOCTH pBIHKA; aHalu3a
KOHKYPEHTOB;  OINpPEAECICHUS TEMIIOB pPa3BUTUS M HHTEHCUBHOCTHU
KOHKYPEHIIUH);

2. UCCIIEJIOBAaHUE TOTPEOUTENCKUX MPEANOUTECHUH, JIeXKalUX B OCHOBE
TOBapa;

OTIpE/IENICHUS] YPOBHSI KOHKYPEHTOCIIOCOOHOCTH TOBAapOB MPEAIPUATHS;

4. OUEHKH NOTPEOUTENIHCKOTO CIIPOCca Ha aHAIIM3UPYEMBIE TOBAPHI;

5. BbIOOpA CTpaTEeruu MOBEACHUS PEANPUATHS HA PHIHKE COBITA.

Kaxnprii stan GopmMupoBaHHsl TOBapHOW TMOJUTHUKUA NPEIIPUITHS HMEET
COOCTBEHHYI0 HWH(OpPMaIIMOHHO-METOIMUeCKy0 0aszy. [lns kaxgoro Jrama
cobupaeTcsi HeoOxoaumasi crieuuduyeckas uHPopmarusi (BXoaHasi), HA OCHOBE
9TOM uWHGOPMAIIMU TPOU3BOAUTCS pacyeT TeX WIM HWHBIX SKOHOMHUYECKHX
IIOKa3aTeseu.

Tak, pa3paboTka TOBApHOW TMOJUTUKH HAYMHACTCS C KOMIUIEKCHOTO
MCCJIEIOBAHMS PhIHKA: AUArHOCTUKH BHEIIHEW CpeJlbl MPEANpUITHS, ONpeaesieHUs
COCTOSIHUSI PbIHKA, TOTPEOUTENBCKUX MPEANOUYTEHUM, Cpeibl KOHKYPEHTOB. B
JambHEWIeM pe3yJIbTaThl aHalM3a 3TOro dTamna OyayT 3aJ0KEHBI B OCHOBY BCEX
yIPaBICHUYECKUX PEIICHUN TI0 (POPMHUPOBAHHIO TOBAPHON MOTUTUKH MIPEATIPUSITHSL.

ConepxumMoe OCHOBHBIX OJIOKOB MH(OPMAIMOHHOW CUCTEMBI IS TaHHOTO

sTana pa3paboTKU TOBAPHOU MOIUTUKU MPEANPUATHS YKa3aHHO B Ta0m. 1.1.
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Koneunass menb sxonomuueckoeo auanuza pabomvl npeoOnpusmus -
BBIPA0OTKA TSI KaKJIOTO TOBapa M3 MPOW3BOJCTBEHHON MPOTPaMMBbI PEIICHHS O
JTanbHEHIIeH ero cyap0de: MPOJOIKEHUN TTPOU3BOACTBA, CHATUU C TPOU3BOJICTBA,
HEOOXOJMMOCTH Pa3pabOTKH KOHKPETHBIX MEPONPHITHH, CTUMYJIHPYHOIIHX
COBIT,a TaKXe TIOJyYCHHE OICHKA BHYTPCHHHX pPE3ECPBOB M ITOTCHIIMAIBHBIX
BO3MOKHOCTEH MPEAPUATHS TIPH pab0Te HA aHATM3UPYEMOM PBIHKE.

Ta6mumna 1.1 - UndopmanmonHoO—MeTouueckas 6asa Jijisi IpOBEICHUS

MAapKCTHHIOBOI'O UCCJICJOBAHNA

OcHoBHbIE TTOKa3aTeny, | Brixognas undopmanms
Bxonnas unpopmarms paccMmatpuBaeMble IpU (pe3ynbTathl 3Tana
aHaJlu3e aHaJIM3a)
1.Mudopmaniusg o COCTOSHUU PHIHKA 1.EMKOCTB pbIHKA 1. Cnucok OCHOBHBIX
JTaHHBIE TOCYIaPCTBEHHBIX MPOAYKLIUH. KOHKYPEHTOB U J10JIs
CTAaTUCTUYECKUX BEIOMCTB, 2.Jlons mpeanpusaTus [IPEANPUSATHUS HA PBIHKE.
PE3yJIbTaThl OMPOCOB): Ha aHAJIM3UPYEMOM . 3Ha4YeHUsI HUHTETPATHLHOTO
—00BeM BBO3a—BBIBO3a MTPOTYKIIUU PBIHKE. [T0Ka3aTens
3a MEePUOI; 3.ITokazaTenu KOHKYPEHTOCIIOCOOHOCTH
—00BEM MPOU3BOJCTBA; OTPEOUTENbCKUX TSl KQKJIOTO TOBapa
—aHHBIC O PEHTA0EIBHOCTH MPEANOYTEHUH 10 3. HabGop moTpebuTenbcKkux
OTpACIIHL. KaXI0MY CBOMCTB TOBApOB U UX
D.JIaHHBIE O TOBApax HPEAIPHSTHS 1 aHAIU3UPYEMOMY (bakTHUyeckne 3HAUCHUSI.
TOBAPOB aHAIOTaxX (M3 CHCTEMBI ydera CBOHCTBY TOBapa. 4. Pe3ynbTaThl aHKETHBIX
NPEeIPHUATHS, PE3yIbTAThl MOJEBBIX A4.3aBUCUMOCTbD 1I€HbI BOIIPOCOB I10 OIIPEIEICHUIO
VICCIICIOBAHMIT PBIHKA) : OT HOTPEOUTETBCKUX [TOTPEeOUTENHCKUX
- HAGOP MOTPEOUTENBCKIX CBOHCTB; CBOHCTB TOBapa.. [IPEANOYTEHUI: IO KXKIOMY
| lleHa pean3aLuy; 5.MHTErpabHbIN AHAITM3UPYEMOMY
[oKa3aTellb [NOTPEOUTENBCKOMY

—BpEMs1 TIOCTABKH;
—CTIMCOK TPEI0CTABIISIEMBIX
MOCIIENPOAAKHBIX YCIYT.

3./laHHbBIE O MIPEANPUATHIX

3aKa3uyMKax:

—crenr($uKa OCHOBHOTO IPOU3BO/ICTBA;
—pa3Mep MpennpusTus;
—IJ1aTEKECIIOCOOHOCTR;
~TeppUTOpHAIIbHAS YIATIEHHOCTb.
1.ITapameTphl XapakTepu3yoIue

CIPOC Ha TOBAaphl MPEIIPUATHUS:
-00beM MPOJaXK MPEeANPUITHS;

-00bEMBI BBIITYCKa U TOBAPHBIX
OCTaTKOB

KOHKYpeHTOCIocoOHOCTH £BOMcTBY Pi Hanbonee
TOBApOB MPEANIPHUATHSA.  HACTO JKEJIAeMbIH BapUaHT
6.3aBucuMOCT,  oOBemaporutonienus Pi™, rue i
MpOJIaxK OT =1,....K.

OIIPEACIIAIOIUX €T0 5. Ouenka

(hakTOpOB. [TOTPEOUTENECKOTO CIIpoca
Ha TOBapbl NMPeIPUATHS.

[cocTaBnena mo:29].
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JlocTmxeHne yKa3aHHOW LEIM HEOOXOAMMO IIPOBOAMTH Ha OCHOBE
HUCCIIETOBAHUM:

1. ananu3a peasM3anuu TOBapHOW NPOLYKIUU;

2. aHanu3a MOKpBITUS 3aTpar;

3. aHanM3a BBITyCKAa M TOBAPHBIX OCTATKOB Ha CKJIAJaX MPEANpPUATHS;

4. ompeneneHusT HMHTETPAIBHOIO IOKAa3aTeNlsi HMHTEHCHUBHOCTU IPOM3BOJICTBA
TOBapoOB;

5. pa3pabOTKH peuieHust 0 COOTBETCTBUU TOBapa MPOU3BOACTBEHHOM IporpaMmme
MpEANPUSITHS;

6. pa3paboTKu KOPPEKTUPYIOIIEH CTpaTerMu B OTHOIICHWHM ToBapa (s
KPaTKOCPOYHOTO BapHUaHTa).

DTarn ’KOHOMUYECKOr0 aHainnu3a padoThl MPEANPUATUS MTO3BOJSET 1aTh OLUEHKY
BHYTPEHHHUX PE3E€PBOB M MOTEHUUAIBHBIX BO3MOXHOCTEW MPEANPUITHS MpU padoTe
Ha JAHHOM PBIHKE TOBApOB, & TAK)KE OIPEAENIUTh BBIFOJHOCTh MPOU3BOACTBA TOTO
Wik uHOro ToBapa. Ilo pe3yinbraraM HUCClENOBaHWI HA JTAHHOM 3Tare BBIBOJMUTCH
KOJIMYECTBEHHAs! OLIEHKA MPOU3BOJUMBIX MPEANPHUITHEM HPOAYKTOB, Ha OCHOBE
KOTOPBIX pa3padOTUYMKU TOBAPHOW MOJUTHUKH MPUHUMAIOT PEIIEHUE O JajJbHEHIIEM
IIPOU3BOJICTBE TOBAPA, CHATHUS €ro C IPOU3BOACTBA,
pa3paboTKe KOHKPETHBIX MEPOIPUATUN, CTUMYJIUPYIOMIHNX COBIT.

CopnepkruMoe OCHOBHBIX 0JIOKOB MH(OPMALIMOHHON CUCTEMBI JUIS dTana
HKOHOMHUYECKOTO aHaIM3a padOThl MPEANPUATHS; YKa3aHHO B Tabi. 1.2.

Lenbto 3Tana GpopMUpPOBaHUS MOJEIU TOBAPOB U Pa3pabOTKU CUCTEMBI

OOCCTHUC - saBnsiercst BbIpaOOTKa CTpaTErMd B OTHOUIEHUHU KaXKJIOT0 TOBapa,
NO3BOJIAIOIIEH TOBBICUTh A(P(PEKTUBHOCTh MPOM3BOACTBA JIAHHOTO TOBapa Ha
NpeANnpuUATAd, B TOM YHCIE pa3paboTaTh KOHKYPEHTOCIOCOOHYIO TOBApHYIO
HOMEHKJIATypy; BbIpaOoTaTh HanboJee MprueMiIeMble BAPUAHTHI peain3allii B pa3pese

BUJIOB TOBAPOB.
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B ocHoBe (QopMupoBaHMs TOBapHOW TMOJMTUKK MPEANPUATHS JIekKaAT
NPUHLUINBL:  COOTBETCTBUSI ~ TOBAapOB,  BBIYCKAEMBIX  Ha  NPEANPUSITHUH,
MOTPEOUTENHCKUM MPENOYTECHUSIM, CO3/IaHUS TUTSt MIPOU3BOJICTBA

KOHKYPEHTOCIIOCOOHOW HOMEHKJIATYPBI, YTO TO3BOJIUT OOCCICYHTHh YCTONYMBBIM
CIIPOC Ha MPOIYKIHIO MPEANPHUITHSI U TIPEB30HTH TOBAPHI-AaHAIOTH IO COBOKYITHOCTH
MOTPEOUTEIBCKUX M CTOUMOCTHBIX CBOKMCTB.

Ta6nuna 1.2 - UudopmarimonHo-MeToandecKas 0as3a JJisi IpoBEICHUS

OKOHOMHMYCCKOI'O aHaJIn3a

OCHOBHBIE TIOKA3aTeIH, BrixoaHast nHGOpMAaIys
Bxonnas undopmanus paccMaTpuBaeMbIe TIPU (pe3ynbTatThl ATarna
aHam3e aHaJin3a)
1./laHHbIE CUCTEMBI yueTa 1 Vsmenenme o6bema conra 1.Ha6op ToBapoB,
MPEIIPUSATHS: B — OCTAIOUUXCA B
*00bEM IPOU3BOJICTBA KAXKIOTO 2 Jlost POYKIIHH KAXKIOTO IPOM3BOJICTBEHHOM
HAaMMCHOBAHHMS BBIITYCKAEMbIX HAHMEHOBAHHUS B 06IEM nporpamMme
i IPEANPUATHSI, B BU
U3NCITAM, cOBITE MTPEIIPHATHS. peanp ’ e
¢00bEM peaIn3alui KakI0ro 3.IloKpbITHE 3aTparT 3a cueT ®CITHCKa:
HaVMEHOBAHMS; TOBapa: Bsepxy cnucka
®IIPOM3BO/ICTBEHHAS e TIOJTHOE; PacHoI0KEHBI TOBAPHI
ce0ecTONMOCTb (ChIpbE, eYACTHYHOE; HauOoJee
. MEPCICKTUBHBIC IS
MaTtepHaJlbl, ONIATa TPYAA ¥ T.1.); | eTeHICHIHS TOKPITH. epetie ¢
®IICHBI PEATH3aINN H3/IETIHiA. 4.PenTabenbHOCTD %HPOH%OIICTB&‘;
2. S-obpasznas kpusast JKLI ToBapa- | mpoussoacTsa KaxkI0ro HU3Y - TOBAPEI
aHayora(i3 CTaATHCTUYECKUX BHJ[a TOBAPOB. HANMCHCC
JIAHHBIX TI0 BBIYCKY aHANOTHYHBIX | 5 KosdduupeHt Eeg‘;;e;éngg;ﬁe AT
TOBAPOB IMPCANPUATUA: TUHAMUKA peaM3yeMOCTH TOBApPOB p A
2.Habop ToBapoB
00BEMOB pealu3aliy U TPUOBLIN).
CHHMAaEMBIX C
HPOMU3BOJICTBA

[cocTaBiena mo: 19]

st 3TOrO, BBISCHMB TpeOOBaHUS TOTPEOUTENEH, cleayeT oOecreunTh Ha
MPEANPUATAA CO3JaHUE TAaKOTO TOBAPHOTO ACCOPTUMEHTA, KOTOPBI Hamboiee
MOJIHO OTBEYAET PBHIHOYHBIM TpeOoBaHUsAM. C 3TOW 1ENTBI0 MPOBOJMUTCS ITall
MOJICIIUPOBAHUS TOBAPHOTO aCCOPTHMEHTA.

dopMupoBaHuEe MOJEIM ToBapa OyAeT HampaBiIeHHO Ha oOecreueHue
OOIIIECTBEHHO HEOOXOIMMBIX MOTPEOUTETHCKIUX CBOMCTB U MUHUMAIBHBIX 3aTpaT
Ha WX BOIUIOIICHHWE HA BCEX ATanax KU3HEHHOTO MuKiIa u3aenus. B tabmuie 1.3
MpeAcTaBieHa WH()OpPMAIMOHHO-METOANYecKass 0a3a i 3Tama MOJEITHPOBAHUS

TOBApHOI'0 aCCOPTUMCHTA
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Tabmuma 1.3 - MapopManmoHHO-MeTOIUYECKass 0a3a JJIT MOACIUPOBAHUS

TOBApPHOI'0 aCCOPTUMCHTA

OCHOBHBIC TIOKA3aTeJH, Brixonnas nadopmarus
BxomHast nunpopmarms paccMmarpuBaeMble MPH (pe3ynbTaThl ATara aHaN3a)
aHaIM3e
1. HaGop ToBapos, ¢ kotopeiMu  |l.MIHTErpansHeIil nokazarens | s kaxxgoro ToBapa
CIIEYeT MPOBECTH PabOTY IO KoHKYpEeHTOCITIOCOOHOCTH BBIITYCKAEMOTO MPEANIPHITHEM:
- moxepuu3anuu (K<1) roBapa. 1. HaboOp U3MEHEHHBIX
- moaudukarms (K=>1) 2. IleHa ToBapa. MOTPEOUTENHLCKUX CBOWCTB;
2. IIpou3BoJCTBEHHO- 3.IIpon3BoACTBEHHBIC U 2. ypOBEHb JOIOJHUTENBHBIX
COBITOBBIE XaPAKTEPUCTHKH: HCTIPOU3BOJICTBCHHBIC 3aTpar, CBA3aHHBIX C TOBAPOM:
[IEHa; TPOU3BO/ICTBEHHBIC paTpaThl. MIPOU3BOJICTBEHHBIC U
3aTpathl; 00BEM COBITA, HEMPOU3BOICTBEHHBIC
peKiIaMa; moCIenpPOIaXKHOE (TpaHCTIOpPTHBIE,
00CITy)KUBaHHE. MOCJIETIPOJAKHBIE,
3. Habop nmokazareneit pPEKIIaMHBIE)
NOTPEOUTEILCKUX CBOWCTB 3. HauOoJee BeposTHAS [ieHa
TOBapa, MoJUIeKAINX TOBapa,
W3MEHEHHIO. HOBBI ITOKa3aTeIb
4. Ctpareruu npeAnpusITHs B KOHKYPEHTOCIIOCOOHOCTH.
OTHOIICHUU TOBapa.

[cocTaBnena mo: 15]

Lenw aTana onmumuzayuu mosapHo noJUmMuKY — COTJIACOBAHUE UHTEPECOB
pPBIHKA C KOHKPETHBIMHM IEIIIMH W BO3MOKHOCTSIMU TPEANPHUSITHS TIO BBITYCKY
TOBApOB M MPUHATHE PEIICHHS 00 ONMTHMAILHOM IIJIaHE BBITYCKA.

[Tog pe3yabTaTOM ONTUMM3AIMU TOBAPHOW TMOJMUTUKU TPEANPHUATUS
MMOHUMAETCS TaKOW BapUaHT BBIMYCKa MPOAYKIMU (HOMEHKIATypa, OOBEMBI
MIPOM3BOJICTBA, YPOBEHH II€H), KOTOPHIA OOECIIEYUT BBITTOJTHECHHE ITOCTaBICHHOM
PEANPUATAEM LEeTU WIM MaKCUMAJIbHO MPUOIU3UT MPEANPUATHE K TOCTHKEHHUIO
9TOM LENH.

Takum o0pa3om, oOmpeaenuM TOBAPHYIO TOJUTHKY TPEANPUATHS Kak
KOMILJIEKC MEPOTIPUITHI 110 (HOPMHUPOBAHUIO TOBAPHOTO ACCOPTUMEHTA,
00€eCIeunBaIIero yIOBICTBOPEHUE 3allPOCOB TOTPEOUTENECH B JOCTHKEHHUH
SKOHOMHUYCCKHUX IEJICH TTPEANPUSITHS.

B Tabmume 1.4 mpencraBieHa wHGOPMAIMOHHO-MeTOAWYECKass Oasza s

9Talia OIITUMH3alluH TOBapHO-aCCOpTHMeHTHOﬁ IMOJIMTUKU ITPCAIIPUATHA.
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Tabnuna 1.4 - apopmaiimonHo-MeToanyeckas 6a3a aisi IpoBEACHUs dTana

OIITUMH3allH TOBapHOﬁ IOJIMTUKHU MMPCAITPHUATHA

OcHoBHbIE TIOKA3aTENH, Beixonnas nadopmarus
Bxoanast unpopmanus paccMaTpuBaeMble MPH (pe3ynbpTaThl ATana aHaIu3a)
aHaImn3e
1. 3arparsl, cesa3annbie ¢l [IpuopurerHas 1enb|l.Criucok HauMEHOBAaHUM
IPOM3BOJICTBOM TOBapoB,| pabOTHI MIPEITPUITHS: TOBAPOB JJIsl BBIITYCKA.
PEKJIaMHOM, TMOCJENPOJAKHBIM | ®  TOJy4YeHHE 2.00beM IPOU3BOACTBA
00CIyKUBAaHUEM U JIp. MaKCHUMaJIbHON PUObLIH; OpoAYyKINHU MO KaXXAOMy
2. llensl TOBapoOB. ® yBEIIMYCHUE 00bema| HAMMCHOBAHUIO.
3. PoiHOYHBIH crpoc Ha| IPOJAK; 3.0OnTumanbHas HeHa
TOBAPbI MPEANPUITHS. ® 3aBOCBAaHUE pCajin3aluu.
4. Ilpou3BOJCTBEHHBIE IIPEANIOYTEHUN LIE€JIEBOI0)
MOIIIHOCTHU MPEANPHUITHSL. CerMeHTa
5. 3amachl ChIpbS.
6. Hanmuue paboueii cuibl.

[cocTaBnena mo: 21]
B ocHOBY pa3pa0OTKM TOBApHOU MOJMUTHKU 3aKJIAJIbIBAIOTCS CIEAYIOIINE

IMPUHIOUIIBI:

COOTBETCTBHE TOBApa MOTPEOUTEIHCKUM MPEATIOYTEHUSIM;
pa3paboTka KOHKYPEHTOCIIOCOOHOTO TOBapa;

COUY€TaHHE BO3MOXKHOCTEH MpeanpusaTHs U TpeOOBaHUMN PHIHKA,
3 PEKTUBHOCTH TOBAPHOMN MOJUTHKH.

ToBapHyl0 TOJIUTUKY HEBO3MOXKHO OTIEIUTh OT peajbHbIX YCIOBUU
NEATEeIbHOCTU TIPEANPUATUSI—U3TOTOBUTENS, crieliuduku ero npoduis. Bmecte ¢
TeM, KaK MOKa3bIBAET MPAKTUKA, HAXOJAIIUECS MPUMEPHO B OJIMHAKOBO TSKEIbIX
YCIIOBUSX CJIOXKUBIIEHUCS PBIHOYHO-DKOHOMUYECKON o0O0cTaHOBKHM B Poccun
IIPOMBIIIICHHBIE TIPEIIPUSATHS TI0—PAa3HOMY PEIIAI0T CBOU TOBAPHBIEC MPOOIEMBI:
OJIHU TPOSIBISIOT TMOJTHOEC HEYMEHHE W OECHNOMOIIHOCTh, a Jpyrue, Cieays
MPUHLIUIAM U METOJaM MapKETHUHTa, HAXOJIAT MEPCIICKTUBHBIC MMYTU PA3BUTHUSI.

B ycnoBusix pblHKa NPEANpUsATAE CAMOCTOSTEbHO MPUHUMAET pEIIeHUuE O
BBIOOpE CTpaTerdd M TaKTUKU TMPOBEICHUS ToBapHOW monuTuku. Kaxkmoe
IpEANPUATHE MOXKET NMPEAJIOKUTh PHIHKY OJWH TOBAP WJIM HECKOJIBKO €0 BUIOB,
OJIHY WJIM HECKOJIbKO TOBApPHBIX JIMHUI, COBOKYMHOCTh KOTOPBIX MPEICTABISET
co00li TOBapHYIO HOMEHKJIATYPY, WIIM TOBApHBIH MHUKC pupmsbl, [19].

[IpoBeaenue 3ppekTUBHON TOBAPHOU MOIUTUKU (PUPMBI CBA3AHHO C ABYMS
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KpYOHBIMH ~ TIpoOjemMamu,[25]: Bo-TiepBbIX, ¢upMa JOJDKHA PalMOHATHHO
OpraHU30BHIBATH Pa0OTY B paMKax MMEIOIICHCS HOMEHKIIATYphl TOBAPOB C yU4ETOM
CTaAWil JKU3HEHHOTO IIMKJIa; BO-BTOPHIX, - 3a0JIATOBPEMEHHO OCYIIECTBISAThH
pa3pabOTKy HOBBIX TOBAapoOB Il 3aMEHbl TOBApOB, MOMJIEKAIIMX CHATHIO C
MIPOU3BOJICTBA U BBIBOJY C PhIHKA.

Jnst pa3paboOTKH CTpAaTeTMYECKUX HaINpaBlIEHUN peaau3aldd TOBApHOU
MOJIUTUKU TIPEANPUATHS HEOOXOIUMO PAacCMOTPETh MpoIiecC (OPMHUPOBAHUS

TOBAPHOI'O ACCOPTHUMCHTA U YIIPABJIICHUC UM.

1.2 Ipouecc (popMUPOBAHUSI TOBAPHOTO ACCOPTUMEHTA U yNPaBJIeHUSs

UM

CymHOCTh MIaHUPOBaHUS, (OPMHUPOBAHUS W YMPABICHUS aCCOPTHMEHTOM
3aKJIIOYAeTCsi B TOM, UYTOOBI TOBApPOMPOHM3BOAUTEIH CBOEBPEMEHHO TpeiJiaral
OTIPEICNICHHYI0 COBOKYIMHOCTH TOBAapOB, KOTOpBHIE OBI, COOTBETCTBYA B IIEJIOM
pO(dUITIO €T0 MPON3BOACTBEHHOH IEATEILHOCTH, HAU0OJIEE TIOJTHO yIOBIETBOPSIIN
TpeOOBaHUSIM  OMNpPEACIICHHBIX KaTeropuit mnokymareneid. HabGop ToBapos,
npeajaraéMbiXx — MPEANPUATHEM-U3TOTOBUTEIEM  HAa  PBIHKE,  HA3bIBAIOT
accoptumeHToM, [20].

ACCOPTUMEHTOM Ha3bIBAIOT NIEPEUCHb BCEX TOBAPOB M YCIIYT MPEINPUSATHUS.

C mno3uiuu TMOHMMAaHUS ACCOPTUMEHTA KaK COBOKYIHOTO TOBapHOTO
MPEUIOKCHUS  PA3IMYHBIX TPEINPHUATHH HA JIOKATbHOM PBIHKE CIIEIyeT
ONPEAECTUTD IPYrOil CMBICIIOBOM aCIEKT 3TOTO MOHSTHS.

AcCCOPTUMEHT — D3TO HabOp TOBApOB, KOTOPHIA (QOpMUPYETCS TIO
OTIpeIeTICHHBIM TIPU3HAKAM U YJOBJIETBOPSAET PazHOOOpa3HbIe MOTPEOHOCTH. DTO
rpynma TOBAapOB, TECHO B3aMMOCBSI3aHHBIX MEXKIy COOOW WIIM aHAJIOTHYHBIMU
NpUHIUNIAMU  (QYHKIIMOHUPOBAHUS, WM TpEIHA3HAYCHUEM [IJII OJMHAKOBBIX
TPYII TIOKyMaTelel, CXO0XKECThI0O MapKETHHTOBBIX CIIOCOOOB IPOJBIMKCHHS Ha

PBIHOK, WJIM NPUHAAJIC)KHOCTBIO K OAHOMY U TOMY K€ IUAIIa30HY LICH.
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ACCOPTUMEHT COCTaBJISIIOT KpyIHbIe 00pa3oBaHUs — BUIBI TOBApOB,
CXOOHBIX TIO 3HaueHuto. Bua ToBapa B CBOIO OYepelb COCTaBJISIOT
ACCOPTUMEHTHBIE TPYMIIBI B COOTBETCTBUH C YHKIIMOHATHHBIMH OCOOCHHOCTSIMH,
KauecTBOM, 1eHol. Kaxmas Takas Tpynma mpejcTtaBieHa  HaboOpoM
ACCOPTUMEHTHBIX MO3UIINI, KOTOPhIE 00pa3yIOT HU3IIYIO CTYNEHb KiIacCu(UKauu
€JIMHUI] TOBAPHOTO ACCOPTUMEHTA MPEATPUSITHSL.

ACCOPTHUMEHT, Kak KaTeropusi aHaju3a TOBApHOTO pbIHKA M OLIEHKHU
NEATEIIbHOCTH MPENPUATHS U MOXKET pACCMATPUBATHCS C PA3IMUHBIX MO3UIUNI,
T.€. peub UAET O MPHU3HAKaX Kiaccu(UKaMu BUIOB aCCOPTHMEHTA TOBApOB WU

HPUHITUIIOB 00BbETUHEHHS TOBAPHBIX I'PYIII B accopTuMeHT (puc. 1.3).

KJ'IaCCI/I(l)I/IKaI_[I/IOHHBIC IMPpHU3HAKN aCCOPTHUMCHTA TOBApPOB

h 4 > o
» IPOMBIIUICHHBIN
['pynner accopTumenTa o
MECTOHAXO0KJIEHUIO TOBAPOB .| ToproBslii
.| mpocrou
A4 o
CJIOKHBIN
[Moarpymnmsl accopTUMeHTa —
.| rpynnoBou | BumOBOM
ITo mmpoTe oxBara TOBapOB —
. v
. pa3BepHYTHIN N
™ MapOYHBII
.| COIYTCTBYIOIIMI
.| cMelIaHHBINA
Buner Accoptumenta
I1o crenenun ynoBIETBOPEHUS ™ paruoHaIbHBIHI
norpedureneit
ONTUMAJIbHBIN
PasHoBugHOCTH peanbHBIN
aCCOPTUMEHTA
[To xapakTepy nmoTpedHOCTEN »| IPOTHO3UPYEMBII
»| yueOHBII

Pucynox 1.3-Knaccudukanus rpymi ToBapos, [28]
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ToBapHO! HOMEHKIATYpOM HA3bIBAIOT COBOKYITHOCTh BCEX aCCOPTUMEHTHBIX
IpyNn TOBapa U TOBApHBIX €IUHHIL. TOProBBHIM aCCOPTUMEHTOM HAa3bIBAIOT HAOOp
TOBapoB, GOPMUPYEMBII OpraHU3allMeil TOPTOBIM C YUETOM €€ CIEeIHaIN3aIluH,
MOTPEOUTETHCKOTO CIIPOCca U MaTepUaIbHO-TEXHUUYECKOM 0a3bl.

Po3HMYHAasg TOProBiIsl SIBISETCS KOHEYHBIM 3BEHOM B MPOLIECCE JOBEICHHUS
TOBapa OT MPOU3BOJUTENS 0 MOTPEOUTENS, UTO OMpeAesieT ocoObie TpeOOBaHUs
K Ipoiieccam (pOpMUPOBAHUS U XaPAKTEPUCTUKAM aCCOPTUMEHTA TOBApOB,
peajgaraeMoro npeanpusTueM chepbl PO3HUYHBIX TPOAAXK.

PasHooOpasue ¢opM U METOJOB PO3HUYHBIX NPOJAXK, OOYCIOBIEHHOE
OPUCYTCTBUEM Ha pbIHKE MPOAABLOB pa3MYHOrO MacmTaba U ypOBHsA
OpraHu3allMK JIESITEIbHOCTH, ONpENesieT CcHneuu(UKy OpraHu3anuu padoThl C
ACCOPTUMEHTOM XapaKTEPHYIO I KAKIOTO OTAEIBHOTO PO3HUYHOTO TOPrOBOTO
npeanpuatus. Tak, Ha TOCTPOEHHE aCCOPTUMEHTA TOBApOB MPEIPUATHUS
PO3HUYHOM CETH OKa3bIBAIOT BIUSHUE Cleytonue (GaKTophbL:

THUIT TOPTOBOT'O MPEINPUATHUS;

TEXHUYECKasl OCHAIICHHOCTh Mara3uHa,

yCIIOBHSI TOBAPOCHA0XKEHUS PO3HUYHOM TOProBOM CETH;
BBITOJTHOCTh MECTOPACIIOJIOKEHUS Mara3uHa;

YCIIOBHSI KOHKYPEHIINH;

CJIOKUBILASICA TOProBasi MPaKTUKA,

TPAHCIIOPTHBIE YCIOBUS U T.[.

OpHako omnpenesnsronieil CWIONH, UCXOAHBIMM M LIEJIEBBIMU IOKA3aTeNIsIMU
IpoLECCOB (POPMUPOBAHUS U YIIPABICHUS aCCOPTUMEHTOM PO3HUYHOI'O TOPIrOBOTO
OPEeIIpPUITUS ABIISIOTCS TapaMETPhl CIIPOCa, MPEAbIBIIEMOr0 NOTPEOUTENSIMU, U
XapaKTEPUCTHKU OTPEOUTENBCKOTO CEKTOPA PhIHKA.

DOopMUPOBAHUIO ACCOPTUMEHTA MPEAIIECTBYET pa3paboTKa NpearnpusiTueM
acCOpTUMEHTHON koHuenmuu. OHa TmpeacTaBisieT coOoil  HampaBJIEeHHOE
NOCTPOEHUE ONTUMAJIBLHON aCCOPTUMEHTHOM CTPYKTYPhl TOBAPHOTO MPEMJIOKEHUS

MNPEANPUATHS.
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ACCOPTUMEHTHAasl KOHULEMLMS SBISETCA UEHTPAJbHBIM DJJIEMEHTOM B
MOCTPOCHUN KOHIICTIIMY MAPKETHUHTA Ha MPEANPHUSATHH U MOXKET ObITh BbIpa)Ke€Ha
Yepes3 ONMKMCAHUE CBOMCTB M CUCTEMBI IMOKA3ATENIEH, XapaKTEPU3YIOINX TOBAPHBIM
Ha0oOp, KOTOpPBIA NpPEANpUATHE IUIAHUPYET K pealn3alud, €ro LeJeBbIe
YCTaHOBKH.

CoOBOKYIHOCTh ~ KauecTB Habopa TOBapOB  MPEANPUITHS  MOXKET
XapaKTEPHU30BaTHCSA CIEAYIOIIUMHU €r0 0COOCHHOCTIMH — CBOMCTBAMH:

1. [Iuporta accopTUMEHTa — YMUCICHHOCTh HAOOpa TOBApOB, BBIJCIEHHBIX
10 OMNpEeNIeICHHOMY NPU3HAKY M MPEACTABICHHBIX B BHJIE KIACCU(DUKAITMOHHON
rpynnupoBku. A.H.PomaHOB, mox MHMPOTOM acCOPTUMEHTA pPACCMATPUBAET
KOJIMYECTBO I'PYIIIT TOBAPOB, KOTOPBIE IPOU3BOIUT IIPEATIPUATHE.

2. IlonHOoTa acCOPTUMEHTA WJIM HACBIIIEHHOCTh aCCOPTHUMEHTa — ofIiee
YUCJIO OTACJIBHBIX BHUIOB TOBApOB, COCTABIAIOLNIUX HOMEHKIATYpy KaxXIou
ACCOPTUMEHTHOU I'PYIIIIBI.

3. I'mybuna accopTuMeHTa — KOJIMYECTBO BAPHAHTOB KAXKIOTO BHUJIA TOBApa.

4. ComocTtaBUMOCTh -  COOTHOIIEHHEM  MEXIy  MpeiaraéMbIMU
aCCOPTUMEHTHBIMH IPYIIIaMU C TOUKH 3pEHUs OOLTHOCTH NOTpeOUTENeH,
KOHEUYHOI'0 MCIOJIb30BAaHUs, KAHAJIOB PACIIPEAEIICHUS U LIEH.

J71st pa3paboOTKH aCCOPTUMEHTHON KOHIEMIIUN PACCMOTPEHHBIE
napaMeTpbl aCCOPTUMEHTA JOJKHBI ObITh BHIPAKEHBI B U3MEPUMBIX BEJTMUMHAX
(tabm. 1.5).

Ta6muma 1.5 — IMokazaTenu acCOPTUMEHTHOM KOHIIETIIIUU MPETTPUSTHS

ITokazarenu Metoauka pacuera YcnoBHbIe 0003HAUEHUS

[Mupora Bi-K0/114eCTBOI-bIXBHI0BTOBAPAB
acCCOPTUMEHTA 111=Bi HOMEHKJIAType

¢ - daxTrueckas mupora (IeHCTBUTENbHBIN
Koaddunuent Habop ToBapoB B Marasune), L1106 - 6a3zoBas mupora
HIUPOTHI (KOJTMYECTBEHHBIN cOocTaB Habopa HpPOAYKIHUH,
aCCOPTHMEHTa K= [ ¢/1116 3apUKCUPOBAHHBIN Ha PHIHKE).
[TonHOTA hi - KonMM4ecTBO i-bIX aCCOPTUMEHTHBIX MO3ULINI
aCCOPTUMEHTA IIs=hi OTAEJIBLHOTO BHJa TOBAPOB

Xi-KOIMYeCTBOI-bIX PA3HOBHIHOCTEH, HANMEHOBaHU I

['my6una OTJIEIbHON aCCOPTUMEHTHOU
ACCOPTHMEHTA I'B=xi [TO3ULINH.

[CocrtaBneno mno: 22]
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[Tporeccol hopMHUPOBAHUS U YIIPABICHUS aCCOPTUMEHTOM MOTYT BKJIFOYATh
pa3IUYHBIC TPOIEAYPHI M OCYIIECTBISATHCS PA3HBIMA METOJIJAMH B 3aBUCUMOCTH OT
MacmTaboB cObITa, CHErUpUKAIIMN pPeaTM3yeMON MPOIYKIIUHA, a TaKKe IelIed U
3a/1a4, CTOSIIMX Tepea MpeanpusTieM. MoKHO CHCTEeMAaTH3UPOBATh CICAYIOIINE
HaIPaBJICHUS Pa3BUTHS aCCOPTUMEHTHOW HOMCHKJIIATYPHI:

1. cokparieHue;
pacIIMpeHue;

CTaOMJIM3aln;
OOHOBJICHHUE;

COBCPUICHCTBOBAHUC,

o oA W N

rapMOHU3ALIUS.

dopmHUpoBaHUE ACCOPTUMEHTA — JESATENIBHOCTh 10 COCTaBJICHHIO Habopa
TOBApOB, IMO3BOJISIIOLIETO  YJIOBIETBOPUTH pPEAIBHBIE M  IPOTHO3UPYEMBIE
TpeOOBaHMSI MOTPEOUTENEN K MPOAYKIMH NpeanpusTus. Poccuiickuii yuensiii A.I1.
['pafgoB npemayioxkui HHYI0 METOIUKY (OPMHUPOBAHUSI aCCOPTUMEHTA, COCTOSIIYIO

N3 ILTH IIOCJICIOBATCIIBHBIX 3TAIIOB, IIPCACTABJICHHBIX Ha PUCYHKC. 1.4.

HCCJ’IGI{OBaHI/Ie IMOTCHUIHUAJIBHBIX TOBAPHLIX PBIHKOB, HA KOTOPBIC TOJIKHO
OPHUCHTUPOBATHLCA MPEANIPUATUC

HpOFHO3 BO3MOKHOCTEH MOJIYUCHU A BBI60p IMPEATIOYTUTCIIbHBIX PBIHKOB
3aKa30B JJIAd FOC}iI[apCTBeHHHX HYXI I/IHI/ILII/Ia”Il"I/IBHBIX TOBApoOB
v v
2 CDOpMI/IpOBaHI/Ie 0a30BOro TOBAPHOI'0 aCCOPTUMCHTA NIPCAIIPUATHA
|
v

Onpez[eneHHe MNOTCHIHUAJIIBHBIX 3 KOHOMHUYCCKUX XAPAKTCPUCTUK TPOAYKIUH,

BKJIFOUEHHOM B 0a30BBIN TOBipHBH\/'I ACCOPTUMEHT IPEANPUATHUSL

4 Onpenenenye pedTHHTa IPOLYKIMHU, BKIIIOYEHHON B 0a30BbIi TOBApHBIN
ACCOPTUMEHT NPEAIPUATHS

®opmupoBaHue U 0TOOP MPEANOYTUTETHHBIX BAPUAHTOB TOBAPHOTO

ACCOpPTUMCHTA

Pucynox 1.4- ITopsnok popmMupoBaHusi TOBAPHOTO aCCOPTUMEHTA, [17]
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[Ipenmnourenue 10MKHO OTAABATHCS TAKOMY COCTaBY TOBAPHOI'O aCCOPTUMEHTA,
KOTOpBI O0ecreurBaeT B TEUYEHHE MPOAODKUTEIBHOIO TMEpUOoJia TOCTOSHHOE
npeBbIlIeHUE (WM, KaAK MUHUMYM, COQTaHCUPOBAHHOCTH) MPUOBLIH,

OCTAIOIIMKCSA B PACHOPSDKEHUHM TPEANPHITHS, HaJd MOTPeOHOCTSIMH (DUHAHCOBBIX
peCcypcoB, HEOOXOUMBIX JJIsl OJACPKAHHS KOHKYPEHTOCIIOCOOHOCTH MPEAPUSITHSI.

[lenpto opraHuzanuu B OO0JIACTH ACCOPTHUMEHTa SBIAETCA (HOpPMHpOBaHHE
ONTUMAJILHOTO COCTaBa €ro HOMEHKJIATYphl AJISi yJOBIETBOPEHHUS Pa3zHOOOpa3HBIX
notpeGHOCTE M moiydeHue NnpuObLTH. IS AOCTIDKEHHS Ienu pa3pabdOTKU TaKoi
CTPYKTYpPbl aCCOPTHMEHTa Ha MPEINPUATUU JOJDKHBI OBITh PEIIeHBl CIEAYIOIINe
3ajaum, [11;22]:

]
YCTaHOBJICHBI PCAJIBHBIC 1 IIPCAIIOJIAracMbIC HOTpC6HOCTI/I B OIIpCACIICHHBIX

TOBApax;

]
BBIXIBJICHBI HCTOYHHNKH TOBAPHBIX PECYypCOB, H€O6XOI[I/IMI>IG JJIA

(opMHpOBaHUS PAIMOHAIIBHOTO ACCOPTUMEHTA;

]
IIPOBCACHA OLCHKa pPCaJIbHBIX BO3MOKHOCTEH IMPpCAIIPUATHUA OJIA BBIITYCKA

OTACJIBbHBIX BU/I0B TOBAPOB,

]
ompe/ereHbl OCHOBHBIC HAIlpaBiIeHUsI (HOPMHUPOBAHUS ACCOPTUMEHTA.

dopMupoBaHUE aCCOPTUMEHTAa HE MOXET ObITh a0CTParupoBaHoO OT
KOHKPETHOUM OpraHu3aliuu U JOJDKHO 0a3MpoBaThCs Ha 3apaHee BHIOPAHHBIX IENIAX U
3a/1ayax, 00yCIOBIMBAIOLIMX HAMPABICHUS PA3BUTHSI aCCOPTUMEHTA.

[TondaTtne ynpaBiaeHUE aCCOPTUMEHTOM IOJPa3yMEBAET JeSATEIbHOCTD,
HalpaBJICHHYI0 Ha JOCTH)KEHUE TpPeOOBaHUI palMOHAIIBHOCTH aCCOPTHMEHTA.
OcHoBoOMoONararomyUM  3JIEMEHTaMU  YIPAaBICHHUS  SIBJISIOTCS:
dopMHpOBaHKE aCCOPTUMEHTA; YCTAHOBJIECHUE YPOBHS TPEOOBAHMI MO MOKA3aTENSIM,
onpeS IENAOIUM PallMOHATBHOCTh ACCOPTUMEHTA.

Kak ormeuaer A.H.PomaHoB, [22]: «ympaBieHUE aCCOPTUMEHTOM
npeArnoiaraeT KOOPJIWHAIIMIO B3aMMOCBSI3aHHBIX BHUJIOB JEATEIBHOCTU. TpyaHOCTH
pEIIeHs] TaHHOM 3a/ladyu COCTOWT B CIIOXKHOCTU OOBEAMHEHHS BCEX DJIEMEHTOB IS

JOCTHIXKCHUA KOHEYHOU ICJIHU — OIITUMU3AIUH ACCOPTHUMCHTA.
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OCHOBHOM  COCTaB CTPYKTYpHOM €OUHMIBI JIOJDKHBI  IIPENCTaBIIAThH
PYKOBOAMUTENN CBEAYIIMX CIYyXO U OTAENOB MNPEANpUATHSA, KaK 3TOro TpeOyer
3HAYMMOCTh (DYHKITUH CITyKOBI yIIpaBiieHus: accopTumMeHToM (puc. 1.5).

VYnpasienue aCCOPTUMEHTOM npeamnosaraet KOOPAMHALIHIO
B3aMMOCBSI3aHHBIX BUJIOB JI€SITEIbBHOCTH — HAYYHO-TEXHUYECKOM U MPOEKTHOM.
KomMmrmuiekcHoro ncciaenoBaHus pblHKa, OpraHu3aluy cObITa, CepBUCa, PEKIIaMBbl,

CTUMYJINPOBAHUA CIIPOCA.

['maBHas 3amaya cayX0bl — MPUHATHE TPUHIMITAAIBHBIX
pelIeHHi OTHOCUTENFHO aCCOPTUMEHTA

T Brigenenue (1)I/IHaHCOBBIX

N3paTue
<+— OyHKUMHU — | CcpeiacCTB Ha peanu3alnuio

YTBCPIKACHHBIX IIPOTrpaMM U

HepEeHTAOCIIbHBIX
BUJIOB MPOIYKIIUU

IJIaHOB COBCPIICHCTBOBAHUA

acCOpPTUMEHTA

Onpenenenne YTBepKACHUE IIJIAHOB U

nporpamm pa3paboTKu
HOBBIX WU

HEOOXOINMOCTH
HUCCIIENOBAHUN U

paspaboToK s Co3/aHusA COBEPILICHCTBOBAHUH YK€

HOBBIX M MOZH(HKALIH BBIITYCKAEMBIX [IPOIYKTOB

CYIIECTBYIOMINUX U3IETH.

Pucynoxk 1.5-®OyHKIuM Ci1y)0bl yIpaBJICHUS] ACCOPTUMEHTOM, [15]

TpyaHoCTh perieHus: JaHHOW 3a/ladyd COCTOUT B CJIIOXKHOCTH OOBEIUHEHUS
BCEX OTHUX OJJIEMCHTOB IS JOCTHKCHHS KOHEUHOW IIeIM — ONTHMHU3AIHNH
ACCOPTMMEHTAa C YYE€TOM ITOCTaBJICHHBIX CTPATETUYCCKUX PHIHOYHBIX IIeJIeH
npennpusitieM. Eciu 3Toro 70CTUTHYTH HE YAA€TCSI, TO MOYKET MOJTYYUTHCS, YTO B
ACCOPTUMEHT HAUYHYT BKJIIOYATHCS M3JENUs, pa3paboTaHHbIE CKOpee il y100CTBa
IPOU3BOJICTBEHHBIX TOJIpa3ICICHUN MPEANPUATHS, HEXKETH JIJIST TOTPEOUTES.

C Touku 3peHust KOHIEMIIUA MAPKETUHTa — 3TO TIPSIMO MMPOTHUBOPEYUT TOMY,
YTO HEOOXOAUMO JICHCTBUTEIILHO JCIATh.

3amaun TUTAaHUPOBAHUS W (POPMHUPOBAHUS aCCOPTUMEHTA COCTOST, MPEKIC
BCErO0, B TOM, YTOOBI TOJATOTOBHTH «IMOTPEOUTEIBCKYIO» CIeU(HUKAINI0 Ha

u3JieNue, rnepeaaTh €€ MPOeKTHOMY OTAENY, a 3aTeM MPOCIIEIUTh, YTOOBI OTIBITHBIN
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oOpazell ObLT HCIHBITAH, MPU HEOOXOJUMOCTH MOAUGUIMPOBAH U JOBEJEH 0
ypoBHsS TpeOoBaHuM mnoTpeOutTeneil. IMuaue roBops, B  GOpPMHPOBAHUU
ACCOPTMMEHTA HECYIEee CJIOBO JIOJDKHO NMPUHAMIEKATh PYKOBOJIUTEISAM CITYkKOBbI
MapKeTHHTa MPEANPUATUS, KOTOPBIE TOJDKHBI pemaTh Bonpoc o ToM. Koraa 6omee
1[e1eco00pa3HO BIOXKHTH CpPEACTBA B MOAUDUKAIIMIO HU3JENHUSI, a HE HECTU
JOTIOJIHUTENIbHBIE ~ BO3pPACTAIONIME pPAcXOIbl IO peKIaMe U pealu3aiuu
yCTapeBIIEro TOBapa Wi CHIDKATh IIeHY Ha Hero, [32].

Enie oquH BaXKHBIN 37IEMEHT aCCOPTUMEHTA U B 1I€JIOM TOBAPHOM MOJUTUKU
— U3BATHEC U3 MPOTPaMMBI HEA(P(HEKTUBHBIX TOBAPOB. M3BIMAThCSI MOTYT TOBApHI,
MOpaJbHO YCTapeBIINE M IKOHOMHUYECKH HEIPPEKTUBHBIC, XOTS M, BO3MOXHO
HOJIB3YIOIINECS] HEKOTOPBIM CIIPOCOM.

[TpunsTiio pemieHus 00 W3BATHH WIM OCTaBICHUU TOBapa B MPOTpPaMMe
MPEaNpHUsITHs MPEAIIECTBYET OLIEHKAa KauecTBa TOKa3aTelield Ka)XJa0ro ToBapa Ha
poiake. [Ipu 3ToM HEOOXOIUMO YUYUTHIBATH OOBEIUHEHHYIO HH(POPMALIMIO CO BCEX
PBIHKOB, TJI€ OHU PEaTU3YIOTCS, YTOOBI YCTAHOBUTH PEATbHBIN 00bEM MPOJaXK U
YPOBEHb PEHTAOENBHOCTH B IUHAMHKE, KOTOpbIE O0ECIEYMBAECT H3TOTOBUTEIIO
KaXbIi U3 €ro TOBAPOB.

HcuepnaBuinii CBOM PbIHOYHBIE BO3MOKHOCTU TOBApP, BOBPEMSI HE U3bATHIN
U3 TIPOU3BOJCTBEHHOM MPOrpamMMbl, TPUHOCUT OoOJbIIHe YyOBITKH, TpeOys
HECOpa3MEepHO MOJydaeMbIM pe3yJIbTaTaM 3aTpaT CPelCTB, YCUIINI U BPEMEHH.
[ToaTomy, ecnau mpou3BOAUTENL HE OyleT HMMETh YETKOM CHCTEMbl KpUTEPUEB
U3BATHS TOBAPOB M3 TPOU3BOJICTBEHHO-COBITOBOM MpPOTpaMMbl M HE OyJIer
CUCTEMATHUYECKU MTPOBOJUTH aHAIN3 U3TOTOBIISIEMBIX U PEAIU3YyEMbIX TOBAPOB, TO
€ro aCCOPTUMEHT HEU30EKHO OKAKETCA «Ieperpy eHHbIM» Hed()PEKTUBHBIMU
U3JIETTUSIMA CO BCEMHU BBITEKAIOIIUMU OTCIOJIa OTPUIATEIBHBIMH TOCIEACTBUSIMU
JUTSI IPOU3BOIUTEIS.

OnHako cyTh JIF0OOTO MOIX01a B YIPABIECHUN aCCOPTUMEHTOM 3aKJII0UAETCs
B TOM, YTO TpPU TPHUHATHU PEIICHUA O IIUPOTe, TIyOMHE W HACHIIICHHOCTU

TOBAPHOI'0 aCCOPTHUMCHTA HGO6XOI[I/IMO OIIPCACIINTDb, HACKOJIBKO IIpCAJIaraCMbIC
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(upMoOll TOBapbl COOTBETCTBYIOT 3allpocaM MOKyHaTesJed M MOpUOIHKaOT
PEANpUATHE K HAMEUYECHHOM LENH.

VIMEHHO Ha JTOM OCHOBE IIPUHUMAIOTCS peIIeHus. A caM IpOLECC
(opMUpPOBaHUs ACCOPTUMEHTHOW HOMEHKJIATYpbl MPEANPUSATHS U YIPABICHUE €€
napamMeTpaMH U IOKa3aTeJISIMU SIBJISETCS HEIPEPBIBHBIM M OXBaThIBAET HE TOJBKO
BCIO IPOU3BOJICTBEHHO-COBITOBYIO NIE€ATEIBHOCTh, HO M CHEKTP aHAJIMTHYECKUX
(YHKIIMI MapKETUHTOBOM 1€ATEIHHOCTH.

TakuM 00pa3oM, MNPEANpPUATHIO HEOOXOIMMO JOCTaTOYHO CEPHE3HO U
CUCTEMHO TOJIXOAUTh K (POPMUPOBAHUIO CBOETO TOBAPHOTO aCCOPTUMEHTA, TaK KaK
JOMYILIEHHbIE OIIMOKKA BIUSIOT Ha (DUHAHCOBBIE IMOKA3aTEIM MPEANPHUSATHS U B
L[EJIOM Ha €ro pa3BUTHE.

Tak kak npeanpusaTue st OPMUPOBAHUS TOBAPHOU MOJTUTHKHU B LEIOM, U
TOBapHOTO aCCOPTUMEHTA B YAaCTHOCTHU, JOJDKHO 00J1alaTh JOCTaTOUYHO OOJIBILINM
o0beMOM MH(pOpMaLIUK, TO Jajie€ HEOOXOIUMO PacCCMOTPETh HH(POPMALIMOHHO-

METOANYECKOoe oOecrieueHre OpMUPOBAHUS TOBAPHOW MOJIUTUKHU TPEIPUATHU.

1.3 @®opMupOBaHUE TOBAPHOI CTPATEruy NMPeANPUIATHS

ToBapHas MOIUTUKA NPEANPUITHS PACCMATPUBAETCA KaK KOMIUIEKC €IMHO
MPUHIUIINAIBHO HAINPaBJIEHHBIX PEIIEHUN NpeanpusiTus B 00JacTu padboThl ¢
TOBApOM,  LIEJIECBOM  YCTAaHOBKOM  KOTOpod  sBisieTcss  (OpMHUpPOBAHUE
IIPUBJICKATEIBHOCTA TOBAPHOTO TMPEIJIOKEHUS NPEAnpUsTUsa. B ycloBHsX
KOHKYPEHTHOTO PbIHKA YCIIEX MPEeAnpusATus OyayT Tak:Ke ONpenessiTb rpaMOTHas
OpaHI — cCTpaTerus, WHHOBAIMOHHBIA TOTEHIMATl W ONTUMAJIbHBIA B CBOEH
CTPYKType TOBapHbIi nopTdens. M mepuiio Bcemy 3TOMy, KOHEUHO, MOTPEOUTEIH
C €ro U3BMEHUYMBBIMU MOTPEOHOCTSIMU U 3aMPOCaMH, KOTOPBIN MOABEPKEH MOJIE,
BOCIIPUHHUMAET peKjamy (B TOM YUCIIE€ U KOHKYPEHTOB), UMEET CBOU YCTOSIBIITUECS
yoexaenusa. Kpome 3TOro JoykHBI ObITh B MOJE 3pEHUS NPEANPUITHS U €ro
KOHKYPEHTBI, KaK IPsIMbIE, TaK U MPEUIararwllre TaKk Ha3bIBa€Mble TOBAPHI-

3aMCHUTCIIN.
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ToBapHas cTparerus - 3TO JOJTOBPEMEHHBIM KypC TOBAPHOM ITOJUTHUKH
pacCUMTaHHOW  HA  IIEPCIEKTUBY WU NPEAYCMATPHUBAKOIIMKM  PEIICHUE
OPUHLMIUANBHBIX 334a4. Pa3paboTaHHass NPUMEHUTENBHO K TOMY WJIM HHOMY
nepuoay (3-5 ner m Oojee) B OCHOBE CBOEM B TEUEHHUE JJIUTEIBHOIO BPEMEHU
OCTaeTcs, Kak MPaBUII0, HEU3MEHHOM.
IlocTaHoBKa 1esIel U 3a/1a4 TOBAPHOW MOJUTUKH MPOUCXOIUT B 3aBUCUMOCTH
OT BBIOPAaHHOU T'€HEpPaIbHON CTPATETUHU NPEANPUATHS: BBLDKUBAHUS, CTA0OMIN3aUN
win pocta. PupMa B YCIOBHUSIX OCTPOMl KOHKYPEHTHOW OOpbOBI U IOCTOSIHHO
CHWKAIOLUXCS] SKOHOMHUYECKHUX MMOKA3aTeNIel, BHIOMPAET CTPATETUIO BBIKUBAHUS,
[I0ATOMY TJIaBHAs LI€JIb TOBAPHOW NOJIMTHKUA — CHWXEHUE pacxonoB. Crparerus
CTaOMIIN3aUH UCTIONB3YETCS B YCIOBUSAX BBICOKOTO 00beMa NPOAaK U MPUOBLIH,
MO3TOMY TOBapHasi MOJWTHKA JIOJDKHA OBITh HalleJieHa Ha YJIOBJIETBOPEHHE
CYLIECTBYIOIMX MOTPEOHOCTEN U HA pOCT KOHKYPEHTOCIIOCOOHOCTH.
B cBA3M C 3TUM CTpaTerHyecKUMHU IENsAMU MNPEINpHUsITHS MOTYT OBITb
ONpeNeNeHbl T€ YCTAHOBKH, KOTOpbIe (OPMUPYIOT 3aJadyd €ro TOBapHOU
ITOJIMTUKH, B YACTHOCTH:
~  ONTHUMM3AIUs HOMEHKJIATyphl TOBAapOB C YYETOM MX HOTPEOUTEIBCKUX
XapaKTEPUCTHK U OCOOEHHOCTEN TEXHOJIOTMYECKOTO MPOU3BO/ICTBA;

~ TIOBBIIICHUE TEMIIOB OOHOBJIEHHUS TOBAapOB MPEANPUATUS B LEJIOM U IO
OTJEJIBHBIM BUAM;

- o0ecrieyeHue OMpeAeIEHHOIO YPOBHSI KayeCTBa M KOHKYPEHTOCIOCOOHOCTH
TOBApOB.

B pamkax crTpareruu pasBUTHS PYKOBOACTBO IPEANPUITHEM MOXKET
IOCTaBUTh Tepe]] cOOOM Takue CTpaTerMyeckue LEedu Kak pa3pabdoTka HOBOMU
OPOAYKLIMH, HauboJee MOJIHO YAOBJIETBOPSAIOLIEH MOTPEeOHOCTH MOKyHaTelel, u
OCBOCHHE HOBBIX PBIHKOB. BBbIJIe/IeHHbIE CTpaTernyecKue ILeTd MOTyT OBITh
peaii30BaHbl C IOMOIIBIO TaKOM TOJUTHKH pabOThl C TOBapoOM, KOTOpas
OpUEHTHPOBaHA HA pACIIMPEHUE U OOHOBJIEHUE TOBAPHOTO ACCOPTHUMEHTA, C
y4eTOM MOTPEOHOCTEN pa3IMYHBIX CErMEHTOB pbIHKAa. OCHOBHBIMU 3aJladyaMu JJis

JOCTHIXKCHUA 3TOM OEIn ABJIIFOTCA:
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- pa3paboTKa M BBIMYCK MPUHIIMIUATBLHO HOBOM U MOJU(MUIIUPOBAHHOM
MPOAYKIUU;

- ONTUMU3AIMSA COOTHOILICHHSI MEXKJy HOBBIMU U YK€ BBIITYCKAEMbIMU
TOBapamu;

- CBOEBPEMEHHOE U3BSITUE TOBAPOB, TEPSIOIMINX PHIHOYHBIC MTO3UIIMU HA
JTAHHOM CETMEHTE WJIN «I1epeOpachiBaHNUE» €ro Ha HOBBINA PHIHOK;

- ompefeieHue U MPOU3BOACTBO  ONTUMAJIBHOTO  TOBAPHOTO
accoptumenTta. Clienyer OTMETUTb, YTO HE3aBUCUMO OT  BBIOpaHHOMU
CTpaTeruu MPOU3BOACTBEHHO-KOMMEPUECKOM NESATEIBHOCTH  TPEANPUSATUS
OCHOBHBIMU JICUCTBUSAMH B paMKaX TOBapHOU MOJUTUKH SIBJISIOTCS:

- pabota ¢ TOBapoM, €ro IUIAHUPOBAaHUE U  OOeCIeUeHHE
OTIPEJICIICHHOTO YPOBHS KauyeCTBa U KOHKYPEHTOCITIOCOOHOCTH;

- paboTa C acCOpPTUMEHTOM, €ro IUIaHUpOBAaHHE, (POPMHPOBAHUE H
yYIPaBJICHUE UM;

- OTCJIKUBAHUE CTaJAWA >KMU3HEHHOTO LHKJIAa TOBapa, pa3paboTka
HOBBIX TOBapOB, ONITUMU3AIUS TOBAPHOTO NMOPThens Gupmsi.

Pe3ynbraToM peanu3zanuy 3aJad TOBAPHO-ACCOPTUMEHTHOW MOJMUTHKH C
y4e€TOM TIIOCTaBJIEHHBIX CTPAaTETHYECKUX IIeJell OyneT sBISAThCS TOBapHas
CTpaTerusi B OTHOLICHUM KaXXIOrO0 BHAA MNPOAYKUWHA WM UX TPYyNnbl U
ONTUMU3AIMS TOBAPHOTO accopTuMeHTa. [lockonbky nrobas ToBapHas CTpaTerus
pa3pabarbiBaeTCsl Ha TEPCIEKTUBY, TO CIEAYET BBIACIUTh TPU CTPATETUUECKUX
HAIpaBJICHUS MO YJYYIICHUIO TPUBICKATEIILHOCTH HMEIOIErocs Ha ¢dupme
TOBapHOTO accopTuMeHTa (puc. 1.6): anuMuHaIKs TOBapa; Bapualus TOBapa;
WHHOBAIUs TOBapa.

1. Crpareruss snumMuHanuu ToBapa. OdQexkTuBHAs TOBapHas MOJUTHUKA
MPEAyCMaTPUBAET MOCTOSHHBIA KOHTPOJIb M PEryJUPOBAHUE MPOU3BOJACTBEHHOM
MporpaMMbl M TOBapHOM HOMEHKIIATYPHl MPEANPUSITHS, YTO HAMpPaBICHO Ha
MPEAYNPEKICHUE  CHIDKCHHS  O0OBEMOB  TIPOM3BOJACTBA W YJIyUIICHUS
accoptuMenta. OnHaKO OOBEKTUBHBIMA TNPUYUHAMU CHIDKEHUS OOBEMOB
MPOU3BOJICTBA SIBIISICTCS: CTapeHUE TOBapa, W3MEHEHUE TMOTPEOUTEIHCKUX

IpeanovYTeHuii, 000cTpeHne KOHKYpeHTHOM 00pbObl. Eciiu mpeanpustuio He
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yaacTcsl CTaOWIM3UpOBaTh CBOE TOBAapPHOE IOJIOKEHUE, TO OHO JOJIKHO
pa3palaThIBaTh CTpaTEruio AMMUMHUHAIUMU. CTpaTerus COCTOUT B BBIJCICHUU TaKUX
TOBApOB,  KOTOpPbIE€  BBITJSJAAT  COMHHUTEIBHBIMH  C  TOYKH  3PEHHS
MPUBJICKATEILHOCTH Ha PBIHKE M TMOJJIEKAT MEPEeOolleHKE. DTO HE O3HayaeT
OJTHO3HAYHOTO PEIICHHs] O 3aKpPhITHH MPOU3BOJCTBA. BO3MOXHBI CleAyrOIINE
penieHus: pa3padoTka MEpOnpUATUA 17151 PYHKITMOHUPOBaHUS (PUPMBI B YCIOBUSIX
crajia, U3bATUE TOBAapa W3 HOMEHKJIATYPhI U MPOJOJKEHHE Pa0OThI ¢ OCTABIIUMCS
aACCOPTUMEHTOM, CHSTHE TOBapa C JAHHOIO PbIHKA. (1 mpuHATHS pemeHus o0
UCKIIIOUEHUHU TOBapa W3 TOBApPHOW HOMEHKJIATYphl MOTYT OBITH PacCMOTPEHBI
CJIEIyIONIME BO3MOXKHOCTH: Tpojaka ToBapa ApyruMm (Qupmam, yCKOpeHHas

pacrpojiaxka npu 00CTy>KUBAaHUU OBIBIIMX MOKyIaTeeH.

TosapHbie cTpaTeriv $ypmel

|
I | ]

Crtpaverus Crpaterva Crpaterus
MHHOBaUMW TOBapa Bapwvauni Tosapa aNMMUHAUUK ToBapa
| | | | Bapuauus | l
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€ g —  Bapuaums ummnoxa = 2
&
= =) =
— Bapuauus uMeHn, Mapgu

Bapuauma obecnedyeHus
[onofHUTenbHbLIX 3adpekTos

Pucynok 1.6 — ToBapubie cTpaTeruu Gpupmbi,[29]

2. Crparerust Bapuanuu ToBapa. llog Bapuammeldd NMOHUMAETCS M3MEHEHUE
CTWISI Y BHEmHEH (OpMBI camMoro TOBapa, €ro YIaKOBKH, Hauboee
CYIIIECTBEHHBIX TEXHHKO-IKCIUTYyaTAllMOHHBIX CBOWCTB XapaKTEPU3YIOIMIUX HE
W3MEHEHUE COCTOSIHHSI TOBapa, a W3MeHeHHWe (POpPMbI U TEXHUYECKOW OCHACTKH
CYIIECTBYIOMIEr0 ToBapa. lIpemMeroM Bapwaluu MOXKET OBITh OAWH WA
HECKOJIBKO CJIEIYIOIINX JJIEMEHTOB TOBapa: (U3WYecKue W (PYHKIIMOHAIbHBIE

CBOMCTBA, ICTETHYECKHE CBOMCTBA, paboyasi aTpuOyTUKa ToBapa (MMs, TOBAPHBIN
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3HAK, MapkKa), CONpPOBOXKJIEHHE ToBapa (rapantus, oOcnyxkuBaHue). Bapuanus
TOBapa NMpHU3BaHa JIeJaTh €ro YHUOUIIUPOBAHHBIM, KOMIUIEKCHBIM U yIOOHBIM, YTO
MOBBIIIAET CTEIEHBb MPUBJIEKATEIBHOCTH JAHHOW TOBAPHOM MO3UIUH.

2. Crpareruss wHHOBaUMM ToBapa. JlaHHas cCTpaTerus ONpeneseT
nporpaMmy pa3pabOTKM W BHEAPEHHUS HOBBIX TOBapoB. OJHAKO BbIPAXKEHUE
«HOBBII TOBap» MMEET CaMO€ Pa3IMYHOE TOJKOBAaHUE M HUCIOJIb3YETCS KaK s
0003HauEHHUsI yCOBEPIICHCTBOBAHUSI, OOHOBJIEHUS CYIIIECTBYIOIIUX TOBAPOB, TaK U
JUTSI  XapaKTEPUCTHKH a0COMIOTHO HOBBIX TOTPEOUTENBCKUX OJiar, KOTOpPHIC
BIIEPBBIC TpeNOCTaBistoTCs mnorpedbutensMm. HeoOXxoauMo NpaBUIIBLHO OILEHUTH
3HAYMMOCTh WM HA3HAYCHUE WHHOBAIIMU, TAK KAK OT A3TOr0 3aBUCHUT KadeCTBO
OLICHKM DPHUCKa, CBSI3aHHOIO C €€ BHeApeHWeM. MHHOBaluMs B CYLIECTBYIOLIMX
TEOPUM M TPAKTUKE SBISIETCS CHHOHHMOM TIOHSITHUH «HOBOBBEJICHHE» U
«HOBIIECTBO». OHA MOXKET OBITh MPEJICTABICHA HOBBIMU MTPOJAYKTOM WM YCITYyTOM,

3. Crparerust snuMUHAIMKM ToBapa. JlaHHas cTpaTerusi ONnpeneisiercs
CrocoOOM WX  MPOU3BOJACTBA u cObITa, HOBILIECTBO B
OpraHU3aMOHHON, (PMHAHCOBOM, HAYyYHO-UCCJIEAOBATEILCKOM, MAapKETUHTOBOU U
apyrux cdepax AesaTeNbHOCTU. VHHOBAIMM KIACCU(PUIIUPYIOT O CTENEHU HX
HOBMU3HBI JJisi (UPMBI; O CTENEHHM HOBU3HBI [JII PhIHKA M MOTpeOUTeNs
(MHTEHCUBHOCTh MHHOBALIUI); TIO XapaKTepy UJEU, C KOTOPOU CBSI3aHO MOSIBICHUU
WHHOBAIMU (TEXHOJOTHYECKAs WU MapKeTHHTOBas). Tak, MO CTENEHU HOBU3HBI
st (UpPMBL  pa3IMyalOT TOBAaphbl MHUPOBOM HOBU3HBI U HOBBIC IJI1 (DUPMBI.
VYcTaHOBIIEHO, YTO MHUPOBOM HOBH3HOM 00aJacT Mayias 4acThb HOBOBBEJICHMM
(10%), a OonpmmHcTBO uHHOBanUi (70%) cCBsI3aHO € OOHOBJICHUEM,
pacmpenueM, MoauduKanuen nMerolecss raMmmbl ToBapoB. Tak, mo cioBam I1.
Hpykepa, «uenb ma000oro OW3HEca — 3TO MapKeTHHT M WHHOBanum». KeH
CumMonac u3 JIoHZOHCKOM WIKOJBI Ou3HEca OmpeiesseT CYIIHOCTh CaMOro
MapKeTHHra KakK TMpOIecC «OpraHW30BaHHBIX HOBOBBeAeHUI».Ilo  dopme
OCYILIECTBJICHUSI CTpaTerusi MHHOBAIMU ToApasjeisercsa Ha auddepeHunanuo u
muBepcudukanuio. uddepenunanus ToBapa mnpeacTaBiseT coOOM mpolecc
pa3pabOTKU psijia CYIIECTBEHHBIX OCOOCHHOCTEW TOBapa, KOTOPHIE MENAI0T €ro

OTJIMYHBIM OT TOBAPOB-KOHKYPCHTOB.
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KonuenryansHo, auddepeHuanus — 3To pa3padoTKa pa3InyHbIX BapUaHTOB
TOBAapPHOTO TPEUIOKEHUSI HAa JBYX YPOBHAX: MEXAYy KOHKypEHTaMH IO
OJIHOTUIIHBIM ~ TOBapaM W  MEXIy TOBapamMH  OJHOIO  MPEINpPUSTHS,
OpUEHTHPOBAHHBIMU Ha pazNuvHble cerMeHThl. Juddepennumanmuu ToBapa MoxeT
OCYUIIECTBJISATHCSA 1O CJIEIYIONIUM HAMPABICHUSM: JOTOJHUTEIbHbIE BO3MOKHOCTHU
ToBapa, A(G(HEKTUBHOCTH €r0 HCIOJIB30BaHUSA, KOM(OPTHOCTH, TOITOBEYHOCTD,
HaJeKHOCTh, PEMOHTOIIPUTOAHOCTb, CTUJIbL U AW3ailH ToBapa. Kpome Toro, Moryr
MPUMEHSATBCS TaKue Meponpuatus Kak auddepeHmpoBanne mepcoHania,
muddepeHpoBaHue KaHAJOB pactpeaenieHus, auddepeHurpoBaHue HUMHUIKA.
JluBepcudukauss TPUMEHSIETCS, KOTIa MPEANPUATHEC HAYWHAET TPOW3BOJIUTH
JIOTIOJTHUTENIbHBIE TOBaphbl, KOTOpPHIE IUIAHUPYET MPEMJIOKUTh Ha HOBBIC
JIOTIOJTHUTEIbHBIE PHIHKU COBITA.

Husepcudukanuss — 3p(HEKTUBHOE CPEICTBO OOECHEUYEHHS] YCTONYMBOCTH
pocta JnesTenbHOCTH mpennpustus. C ee moMoOIb0 (UpMa MOMKET IOIY4YUTh
XOpOILIUE Pe3ydbTaThl MO BO3POXKIEHUIO 000poTa MpUOBLIM Ojarogaps HOBBIM
TOBAapHBIM TPEIOKCHUSAM IS HOBBIX PBIHKOB, YTO TaK K€ IIOMOTaeT
pacrupeieieHuI0  PUCKOB  MpennpusTus. Pa3nuuaioT  HECKOJIBKO — THIIOB
TuBepCUUKAITIN:

~  TOpPUBOHTAJIbHAS;
~  BepTUKaJIbHas;
- KOHIIEHTpUYECKasl.

Ha mpaktuke nuBepcuduKaius peannsyercss HE TOJBKO C TOMOIIBIO
pealM3ali MPOIYKTa, HO M C TIOMOUIbIO MPUOOPETEHUs IHUICH3WH, MOKYIKH
npennpustuid, koomneparuu (puc.1l.7). Onnako Tako crnoco® nuBepcuduUKauu,
KaK pa3padoTKa, pa3BUTHE TOBapa SIBJISIETCS €IMHCTBEHHO BO3MOKHBIM. OCOOEHHO

Korja pa3spabaTbIiBaeTcsi aOCOIIOTHO HOBBIM TOBap.
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Pucynok 1.7 — CriocoOsI mpoBeieHus fuBepcuduKanm, [19]
ToBapHass cTparerus OPEANPUITHS TaK K€ OMNPENeNsIeTcs HCXOasI U3

TEXHOJOTHUYECKUX BO3MOXKHOCTEM MPOU3BOJICTBA, MHEHHs TIOKynaTeneid o0
OKUJAEMbIX BBIF0JIaX OT JAHHOTO TOBapa, HAJIMYMs HA PBIHKE aHAJIOTHYHBIX
TOBApOB.

B Hacrosimiee BpeMs MNpakTUKa IUTAHUPOBAHUA pPabOThI C TOBAPHBIM
ACCOPTHUMEHTOM TMPEANPHUSATUS HMMEET B CBOCH OCHOBE Oorarthlii apceHal
METOJMYECKUX  MPUEMOB  KJIACCHMYECKOM  TEOpUH  CTPATETHYECKOTO
TUTAHUPOBAHMS.

OO0ocHOBaHMEM BBIOOpA CTpATETMi TOBAPHOM MOJUTUKH U Pa3zpabOTKU
allbTEpHATUB MX peali3allud MOTYT BBICTYNATh MOJEIM CTPATErHYECKOTO
IUIAHUPOBAaHMSI, KOTOpPblE HAa OCHOBE KOMIUIEKCHOW OLIEHKH PBIHOYHBIX
(GakTOpoB M MapaMeTpoB JEATEIbHOCTH (UPMBI ONPEAEINIOT MO3ULUU BUIOB

OouzHeca (BUI0B TOBAPOB) MPEITPUITHS.
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Takum 00pa3om, MpeAnpUATHE MOJYYHUT BBIPYUKY OT pealu3aludd HOBOU

TOBapHOI rpynmsl B pazmepe 600 ToIC. pyo.
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3AK/IIOYEHUE

[Tonutrka pabOTBI C TOBAPOM JUISI KAXKIOTO KOHKPETHOIO MPEIIPUSATHS
Oyner crnenuduyHa CBOUMM PELICHUSMU B OOJACTH KOHKYPEHTOCIIOCOOHOCTH
MPOJIYKLUHH, CTPYKTYphl acCCOPTHMEHTA, BAPUAHTOB YMAKOBKM WU T.A. Bce 31n
OCOOEHHOCTH OynyT OmNpeAeNsaTb Kak BHUJ JIEATEIbHOCTH  MPEINPUSATHUS
(IpOU3BOJICTBEHHOM, TOProBOM, cepbl YCIyr), XapaKTepUCTUKH MPEIIPUSTHUS
(MotmHOCTh, ()MHAHCOBAsI YCTOWYMBOCTH, TOKAa3aTelud cObITa M APYroe), Tak
0COOEHHOCTH PHIHKOB MIPEANPHUATHS B COBOKYITHOCTH C JIPYTUMHU (DAKTOpaAMHU.

Bce 310 moaTBep:KIAeT BaXKHOCTh M3YYEHHUS BOMPOCOB (POPMUPOBAHUS U
peai3allud TOBAPHOW MOJUTHKHU mpennpusatus. MmeHHo noiuTtuka padoTsl C
TOBApOM, OIPEACIISAIOIIAS [TapaMETPBI €ro KaueCcTBa, CTPYKTYPY aCCOPTUMEHTA €ro
BHJIOB U HAUMEHOBAHUM, OYJIET OCHOBOM JIJIsl aIbHEUIINX PEIICHUN TpeAnpUsITUS
B 00J1aCTH 1IeHOOOpa30oBaHus, BbIOOpAa METOAA COBITA, MPOJABUKEHUS MPOAYKIIHH.
TmarenpHOE O3HAKOMIIEHHE C TEOPETHUYECKUMU M METOAMYECKUMHU AacleKTaMu
pa3pabOTKU TOBapHOM CTpPATErHMH MPEANPHUITHS B MEPBOM YacTH pabOThI Ao
BO3MOKHOCTh TOYHO IPOAHAJIM3UpPOBaTh ATanbl (OPMUPOBAHMUS TOBAPHOU
MOJIUTUKU TPEINPUATUS, CTPYKTYpY AacCOPTUMEHTa U YIpaBiI€HUE KM Ha
OpeanpusTid M pa3paboTaTh yNpPaBICHYECKHE pEIIEHUS [0 ONTUMHU3ALUU
TOBAPHOM MOJIUTHUKHU.

Marasun «['’APO» peanusyer cienyroomue acCOPTUMEHTHBIE TIPYIIIIHL:
paz0opHoe U CEKIIMOHHOE 000pyIOBaHWE, PYYHOM  ITHEBMO- u
ANEKTPOUHCTPYMEHT, O0OpPYAOBaHUE JJisi aBTOCEPBUCA U IPYroe 00OpyIOBAHHUE U
MHCTPYMEHT.

Haubonpiyto nomo B 000poTe PO3HUYHOM TOPrOBIM MarasuHa, Kak B
npouuioM (29,51% wunu 1926 ThIC. pYO.), Tak U B oTdeTHOM (31,01% wmmm 2710
ThIC. Py0.) Tepuoje 3aHUMAIOT pa3bopHOe obOopymoBanue. Poct mo maHHOM
ToBapHoii rpymie coctaBui 40,74% wumu 785 ThIC. pyo.

AccoprumenTHblid noptdens MarazuHa «["’APO» nHacuuthiBaeT oxosio 200
HAaMEHOBAHMW  MPOAYKLIHMH, KOTOPYIO  HPEANPUATHE  NPEUMYIIECTBEHHO

MOCTABJISIET MPEANPUITUSIM aBTOMOOMIIBHON M TPAKTOPHOM MPOMBIIIJIEHHOCTH.
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Takum oOpazomMm, B HacTosiee Bpems Marazuna «I"APO» npunepxuBaetcs
LIEHOBOM CTpaTerud OpUEHTALMU Ha LIEHbl KOHKYPEHTA, a TAKXKE CTPaxyeT PHCK
BO3BpaTa HEAOJITOBEYHOTO OOOPYJOBaHMS YBEIWYCHHEM II€HbI Ha HUX TIpU
MOMOIIY TOPTOBOW HAJ0aBKH HA JJOJITOBEYHOCTb.

Haubonee mnepcrneKTUBHOW [JIs1 TNPEANPUATUS TPHU  CYIIECTBYIOIIMX
yCIIOBUSIX OyNeT cTpaTerusl YCUJICHUs MO3ULMA Ha phiHKe MarazuHa «['APO»,
KOTOpas  TOMOXET  OCYLIECTBICHUIO  OOIIeld  CTpaTeruu  JAesTeIbHOCTH
MPEIPHUITHSL.

Ha ocHoBanuu npoBeseHHOro B paboTe aHanu3a NPEANpUsSTHIO OblIa AaHa
pEeKOMEHJalusi 1O pacClIMPEHHI0 acCOPTUMEHTa 3a CYeT MPOAYKIIHUH,
HOJIb3YIOUIEHCSI TOBBIILIEHHBIM TOTPEOUTENBCKUM CIIPOCOM.

I[To pe3ynbraram ompoca ObUIO BBISIBJIEHO, YTO B aCCOPTUMEHTE Mara3uHa Io
MHEHHIO TOKyNaTelel HEJOCTaTOYHO MPEICTABIEH ACCOPTUMEHT CEKI[MOHHOIO
000py10BaHusl, a MIMEHHO IYCKO-3apsIHbIX YCTPOMCTB.

Mara3uny npejajiaraercs BBOJ B aCCOPTUMEHT HOBBIX MYCKOBBIX YCTPOICTB
NORDBERG, DECA (CLIA). Ilpenmpusitie MOJYYUT BBIPYYKY OT peaTu3aIiiud
HOBOM TOBapHO# rpymibl B pazmepe 600 ToIic. pyo.

[Tpu YCIIOBUH OCYUIECTBJICHUS MEPOTPHUITHA, TTOBBICUTCS

KOHKYPEHTOCTIOCOOHOCTD MPEATPUSITHS TOPTOBIIH.
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BBEJAEHUE

[IpennpuHuMarenbckas JAEATEIBHOCTh sBisgeTCa J(PQPEKTUBHOM, KOTrIa
IPOU3BOANMBINA (PUPMOI TOBap HAXOAMUT CIPOC HAa PBHIHKE, a YJIOBIETBOPEHHE
OTpe/AeNeHHBIX  MOTpeOHOCTe  mokymaTens — Ojarojaps  IPHOOPETEHUIO
OIIPEEIIEHHOTO TOBapa MPUHOCAT NPUOBLIb.

Jlyis Toro, 4YTOOBI MPOU3BOANMBIE TOBAPHI OBUIH KOHKYPEHTOCTIOCOOHBIMH U
UMEJIU  CIpoc, HeoOXxoauma  BbIpadOTKa W peajnu3alus  MHOYKECTBa
YIPaBIECHYECKUX, B TOM YHCIIE MAPKETUHIOBBIX pEIICHHH. B MapkeTMHroBou
NEATEIBbHOCTH TAKUE PELICHUS KACAKOTCS, KaK IPABUJIO, YETHIPEX HAIPABIICHUMN:
TOBapHON TIOJUTHKHU, IICHOBOM IOJIUTUKU, PaCHpEAENIUTENIbHON U COBITOBOU
MOJIUTUKY, KOMMYHUKAIXOHHON MOJUTHKU.

AKTyaJIbHOCTh BBIOPAHHOM TEMBI 3aKJIIOYAETCSd B TOM, TOBApHAs IMOJIUTUKA
ABJISIETCSL SIAPOM MApKETHUHTOBBIX BOMPOCOB, BOKPYT KOTOPOro (OpMHPYIOTCA
pEllIEeHUs, CBA3aHHBIE C YCIOBUEM IPUOOPETEHUs ToBapa M METOJAMU €ro
MIPOJIBMKEHUSI OT IPOU3BOIUTENSI K KOHEUHOMY ITOTPEOUTEITIO.

[leapto OakamaBpckoil paboThl  sABisieTcs]  (OPMHPOBAHHUE TOBAPHOU
crpaterun npennpustuss WMII Makanosa T.I'. marazun «['APOy, cneuudukoit
KOTOPOTO SBJIIETCS pean3alus rapaxHoro o00py 0BaHusl.

B cooTBeTCTBUU C LENbIO UCCIEN0BAHNS B pa0OTE MOCTABIEHBI U PELICHBI
CIEAYIOIINE 3a1a4u:

- paCCMOTpEHa CpaBHUTENIbHAS  XAPAKTEPUCTHUKA TIOHATUS  «TOBapHas
MTOJUTUKAY;
- BBIJICJICHBl OCHOBHbIE 3Tambl (OPMUPOBAHUS TOBAPHOW  MOJUTHKH

MPEANPUATHS;

ONPEAEIICHBI TOBAPHBIE CTPATETUHU MPEANPUSITHUS;

IMpoaHaJIN3upoOBaHa ACATCIIbHOCTDb MPCANPHUATHA HA PBIHKC,

IPOaHATU3UPOBAHA CTPYKTYPY aCCOPTUMEHTA;

paccMOTpEHA ACCOPTUMEHTHAsA KOHIIECTIHS;

oTpeseeHbl U TPOAHATU3UPOBAHBI OCHOBHBIE TIOTPEOUTENN HA PHIHKE;



- BBISIBJICH 1I€JIEBOM CETMEHT PhIHKA JIJIsl IPEAIPUSTHUS;
- pazpaboTaHa TOBapHas CTpaTeruss MNPEANPHUATHS W JaHa OIEHKa
3¢ (HeKTUBHOCTH BBIOPAHHOM CTpaTeruu.

OOBbeKTOM HcclieoBaHus BhICTyaeT NHauBUIyalbHBIA TIPEANPUHUMATEIh
Makanosa TaTesaHa ['enHanbeBHA MarazuH «[CAPO».

[IpenmeToM  umcclienoOBaHW  SIBJISIFOTCS  MPOLECCH  IUIAHUPOBAHMS,
GbopMHUpPOBaHUS U ONTUMHU3AIUHA TOBAPHOTO ACCOPTUMEHTA MIPEANPHUATHS, 32 CUET
pa3pabOTKU TOBapHOM CTPATErUu.

[Ipn Hammcanuu OakanaBpcKoi pabOThl OOJBIIYIO TOMOIIL OKa3aju
TEOPETUYECKHE HCTOYHUKH BEAYIIUX 3apyOeKHBIX U OTEYECTBEHHBIX aBTOPOB B
obyiactT MapkeTuHra. B xauecTBe yueOHBIX MOCOOWI HMCMOJB30BAIUCh WM3AAHUS,
oco00€ BHHMMaHUE KOTOPBIX VJACJICHO MApPKETUHIOBBIM HAIpPaBJICHUSIM B
dbopmHpoBaHUU TOBApHOU HNOJIUTUKOMN MpEANPUATHSA, a TaKxke
CIICIMAIN3UPOBAHHAS JUTEpaTypa. B nepuogmyeckod MedaTd U3y4dalaucCh
HCTIOJBb3YEeMbIE B TOPIOBJIE COBPEMEHHBIE MOJIXOAbl K pa3pabOTKEe TOBapHOU
CTpaTeTuy TPEANPUITUS PO3HUYHOW TOPrOBIM. DBbUIM pacCMOTPEHBI KYpPHAJIbI:
«MapkeTuHr», «MapKEeTUHT W MapKETHHIOBBIE HCCIEHOBaHUS», «MapKeTHHT B
Poccuu 3a py6exom», «MenemxmenT B Poccun u 3a pyodexxom», «lIpaktnueckuii
MapKeTHUHI», «MapkeTosior», « MeHeI)KMEHT: TEOpHs U MPaKTUKa», « KOHCYyIbTaHT
TAPEKTOPaAY.

B TeopeTtnueckol wacTh yHeNs€TCs BHUMAHHUE ONPEACICHUIO TOHSITUN
TOBApHOU TOJIMTUKH, YIIPABICHUIO €U, pa3paboTKe TOBApHOU MOJMTHKU. bbuin
u3ydensl yaeonsie mocoous: C.C.dupcenko u E.B.Illepoenko, A.H.Pomanosa,B.A.
Anexkcyxuna, A.Il. I'pagona, E.I1. ['onmyOKkoBa 1 MHOTHX IPYTUX aBTOPOB.

JInst pacKpbITUST METOJOJOTHYECKUX AaCHEKTOB HCIIOJIb30BAJIOCh ydeOHOE
nocobue benserckoro M. K. «MapkeTMHroBoe ucciaeAOBaHUE», B KOTOPOM
NOAPOOHO ONMHUCHIBACTCS OJWH M3 METOJIOB H3ydeHus accoptumenta, ABC -
aHalu3.

B XOJ€ HCCIEA0BaHUI MPUMEHSIIUCH CIEIYIOIINE METOIBI U
MPUEMBl: MOHOTpa(UYECKUI; CHCTEMHBIM aHaln3; dKOHOMHKO-CTAaTHCTHYCCKHUIA,

MCTOJ KOHBIOKTYPHBIX TCCTOB.



HopmatuBHo - uH(}OpMAaLMOHHYIO OCHOBY OakajaBpckoi paboThl
cocTaBuiu: 3akoHbl Poccuiickoit denepanviu, MaTepuaibl IEPUOAUYECKON TTeUaTH,
CIIpaBOYHBIE MaTepHaJibl MO TEME HCCIEAOBAHUS, PE3YNbTaThl COOCTBEHHBIX
HCCIIETOBAHUM.

bakanaBpckas paboTa COCTOMT W3 BBEACHHS, TpPEX IJ1aB, 3aKIIOYCHUS,
OoubmmorpaduuecKoro Crrcka, MpUIoKEHUH.

Bo BBeneHuum 000OCHOBaHA AaKTyaJdbHOCTb TEMBI, OIPECICHBI ILENU U
chopMyIUPOBaHBI 33/1a4u, 0003HAYEHBI OOBEKTHI U METOBI NCCIICTOBAHMS.

B nepBoii riaBe paboThl OMUCHIBAIOTCS TEOPETUUECKHIE ACTIEKTHI pa3padOTKH
U pealu3alry TOBapHOM CTpAaTeTWH MPEANpuATHs. PacKpblBaeTcsi NOHSTHE,
CYIIHOCTh TOBAapHOM TOJMTHKU, paccMaTpuBaeTcs mpolecc ¢(opMUPOBaHUS
TOBApHOI'0 ACCOPTUMEHTA U YIPABIECHUE UM, a TAK)KE pacCMaTPUBAIOTCS TOBApHBIE
CTpaTeruu NpeAnpUsITHSI.

Bo Bropon rnaBe wuccnenyerca pesrenbHocts MII Maxkamosa T.I.
maraszul «’APO» B QopMupoBaHMM U pealu3alMd TOBAPHOW IMOJIUTHKHU.
Haetcs OpraHU3allMOHHO-PKOHOMUYECKAs XapaKTepPUCTHUKA MPEANPUSITHS,
aHanm3upyercs cTtpykrypa accoptumenTta MII Makanosa T.I'. marazun «["APOy,
paccMaTpHUBAIOTCS HAIIPABIICHUS peaJIn3allii TOBAPHOW MOJTUTUKH.

B TpeTheii riaBe maercs OLeHKa cpoca U NOTPEOUTENbCKUX PEANOYTCHHIH,
paspabatsiBaeTcs ToBapHas crpaterust MIT Maxkanosa T.I'. marazun «I"”APO».

B 3akmoueHun, Ha OCHOBE OOOOIIEHHUSI pPe3yJbTaTOB MPOBEIECHHOIO
uccienoBanus chopMyIMpoOBaHbl OCHOBHBIE BBIBOJIbI U TOJIOKEHHSI BHIHOCHMBbIC
Ha 3aIlHTY.

bakanaBpckas paboTta mpeacraBieHa Ha 62 CTpaHHIaX, UMeeT 25 TabuIl,
WUTIOCTpUpoBaHa 12  pUCYHKaMu, IPU  HAMKUCAHUM PAOOTHI  MCIOJIb30BAHO

53 WCTOYHUKA TUTEPATYPHI.



I''TABA 1.TEOPETUYECKHUE ACIIEKTBI PASPABOTKU U PEAJIN3ALINNA
TOBAPHOM CTPATEI'MU ITPEQIIPUATUSA
1.1 ToBapHasi NOJUTHKA NPEINPUATHA: ITanbl (POPMHUPOBAHUA M

CYIIHOCTH peaju3annu

ToBapHasi moiaWTHKa MpenCcTaBIseT cOO0M COBOKYNMHOCTH LiEJeH, 3amad u
OCHOBHBIX HampaBlIECHUH, OMpPEIEIIeMbIX BBICIIUM PYKOBOACTBOM OpTaHHU3AIINH, B
OTHOIIIEHWU HamOoJee 3HAYMMBIX XapaKTepUCTUK TOBapa M HAIPaBJICHHBIX Ha
CTUMYJIMpPOBaHUE COBITA JUIS TOCTHXKEHUS IIeJIeH opranu3anuy, [22].

ToBapHasi monuTHKA SBISETCS OJHUM M3 BEOYIIMX 3BEHBEB B MPOJAXKE
TOBapoOB MPEANPHUATHAMHU (OpTaHM3alUAMU), TaK KaK OHA SIBISIETCS COCTaBHOM
YacThbl0 MAapKETHHTOBOW CTpaTeTMd W MPEACTaBIseT COOOM  KOMILIEKC
MEPONPUATUIA TIO0 Pa3BUTHIO ACCOPTUMEHTA, CO3JAHMIO HOBBIX TOBapoOB U
UCKJIIOYEHHIO U3 MTPOU3BOJCTBEHHON MPOrpaMMbl T€X TOBAPOB, KOTOPbIE yTPATUIN
CBOM MOTPEOUTENBCKUI CIIPOC, pa3pabOTKe HOBOM YIIaKOBKU M OpeH/1a ToBapa.
Pa3paboTka TOBapHOW MOJUTHUKM HJS KaXKIOTO MPEANPHUSITHS B COBPEMEHHBIX
YCIOBUSIX U BbIpaOOTKa CBOEH pPBIHOYHOM CTpaTeruu SBJSETCS BaXXHBIM
HampaBJI€HUEM B UX JI€ATEIbHOCTH.

ToBapHasi monmMTHKAa — 3TO MAapKETWHTOBas JAEATEIbHOCTH, CBSI3aHHAs C
IUTAaHWPOBAHUEM U OCYIIECTBIIEHUEM COBOKYITHOCTH MEPONPUATUI U CTPATEruid 1o
(OopMUPOBAHNIO KOHKYPEHTHBIX MPEUMYILIECTB U CO3JJaHUI0 TAKUX XapaKTEPUCTHK
TOBapa, KOTOPBIE JENAOT €ro MOCTOSIHHO LIEHHBIM JJIsl IOTPEOUTENSI U TEM CaMbIM
YIIOBJIETBOPSIOT Ty WJIM UHYIO €r0 MOTPEOHOCTh, 00ecreyrBasi COOTBETCTBYIOIIYIO
npubbsis pupMme. Tak ompenensier 3TO 3HAUYMMOE HampaBlieHUE AESTEIbHOCTU
npeanpustus ['.J1. barues.

[TpakTHdeckne U METOIUYECKUE ACTIEKTHI MPoOeM pabOThl MPEANPUATHS C
TOBapHOM HOMEHKJIATypOH akKTyajbHbl, TEM CaMbIM MOJY4YWIA pa3BUTHE U
aBTOPCKHE B3TIISABI B OTHOIICHHH (POPMHUPOBAHUS TIPOIIECCOB TOBAPHOMN MOIUTHKH

npennpusitus. Tak baccoBckuii JI.C. roBopui, 4To ToBapHas MOJUTHUKA — 3TO



oOlIMEe OpPUEHTHUPBI, KOTOPBIX CIEAYeT NPUIEPKUBATBCA NpPU NPUHATUU
IIPOAYKTOBBIX PELICHUN IS TOCTHKEHHMS ITOCTaBJICHHBIX Lene. Kornep @. naBan
CIIeNyIOlee OIpEACIICHNE TOBAPHOW IIOJIMTHKU: TOBAapHas IIOJIMTHKA —
ONPENEICHHBIA KypC NEUCTBUM NPEANPUATHS B OTHOLICHWH MPOU3BOJUMBIX UM
ToBapoB u yciyr. ApebbeBa E.H. ompenensiia ToBapHYIO TOJUTHKY Kak
IpOrpaMMy JIEWCTBUIM B OTHOILIEHHWHM TOBApa, KOTOPAs ONPEIEISAETCS HUCXONd W3
TEXHOJIOTMYECKUX BO3MOXKHOCTEH IPOM3BOACTBA, MHEHHs IOKynaTeineid 00
0’)KMJIAEMBIX BBIFOZAaX OT JAHHOIO TOBapa, HAJIM4YMS HA DPBIHKE AaHAJIOTMYHBIX
ToBapoB. Opuamswin H.J[. roBopui 0 TOBapHOW IOJMTHKH, KAK O COBOKYITHOCTH
MEpPOIIPUATANA WU CTPATErWii, OPUEHTUPOBAHHBIX HA IOCTAHOBKY W JIOCTHXEHHUE
MPEAITPUHUMATENBCKUAX LETIEH.

Henp3s yTBEpK1aTh, 4TO aBTOPHI IPOTUBOPEYAT APYT Apyry. CKOopee uMeer
MECTO pa3jInyus JeTaIN3aUsl CAMOM CYIIHOCTH MOHATHS « ToBapHas MOJUTUKAY,
YTO CBUAETEIBCTBYET O CJI0KHOCTH U MHOTOACTIEKTHOCTH JTaHHOM MPOOJIEMBI.

Onnpasch Ha OIpEeNeNeHUuss MOKHO CKas3aTb, YTO TOBapHas IOJUTHKA
OXBaThIBAa€T HE TOJBKO IPOU3BOJCTBEHHYIO U COBITOBYIO JI€ATEIbHOCTD
OPEIIPUSTHS, HO U BCIO aHAJTUTUYECKYIO padoTy, CBSI3aHHYIO C TOTPEOICHUEM, a
TaK K€ MEPOIPUATHS KOMIUIEKCHOTO HCCIIEOBaHUS PhIHKA.

ToBapHasi mMoNWTUKA OIpenessieTcss Ha CTaJAuu pa3pabOTKU CTpaTeruu
OpraHu3allid, a MAapKETUHIOBBIE OIEpaluy SBISIOTCS YacTblO CTpaTernuu
MapKeTHHIa, ero TakTHUKo. ToBapHas MONWTUKA MpeanpUATUs pa3padaThiBacTCA
Ha OCHOBE YydYeTa IeJoro psaa (akToOpoB: COCTOSHUE CHOPOCa U OKUJAHUA
MTOKYIIATeJIEW, TEXHOJIOTUYECKUE BO3MOKHOCTH MPOU3BOJICTBA, HAJTUYUE aHAJIOTOB
TOBAapOB Ha MPEAJIaraéMoM pbIHKE CObITa U T.JI.

[Ipu pa3paboTke TOBapHOU MOJTUTHKY OCHOBHBIMU MTPOOJIEMaMU SBIISIOTCS:

WHHOBAIMH (CO3/IaHME HOBBIX TOBAPOB/OOHOBIICHNE CYIIIECTBYIOIINX );

obecrieueHre KOJIM4eCcTBa 1 KOHKYPEHTOCIIOCOOHOCTH TOBAPOB;

CO3JaHHEC U OIITUMU3ALHA TOBAPHOTO aCCOPTUMCHTA,

BOITPOCKHI O TOBAPHBIX MapKax;

co3nanue 3p(EeKTUBHOMN YIIaKOBKH;



- aHaJIM3 KU3HEHHOI'O IMKJIA TOBapa U YIPaBJICHUE UM;
- TMO3UIMOHUPOBAHNE TOBAPOB HA PHIHKE.
MOHO BBIJICJIUTH CIICAYIOIINE ICJTH TOBAPHOM MOJUTHKH, [23]:
- OOecneunTh MPEEMCTBEHHOCTh pEUICHUH W Mep Mo (POPMUPOBAHHIO
ONTHMAJIBHOIO aCCOPTHUMEHTA;

- TlonnepxuBaTh KOHKYPEHTOCIIOCOOHOCTH TOBapa Ha 3aJIaHHOM YpPOBHE;

- llenenanpaBieHHO  aJanTUpPOBaTh  ACCOPTUMEHTHBIM  HabOp K
TpeOOBaHUSIM PhIHKA (TTOKyMNaTeNei);

- HaxoauTs mJis TOBapOB NEPCIEKTUBHBIE CETMEHTHI U HUIIIY;

- Cnoco06cTBOBaTh pa3pabOTKE M OCYIIECTBICHHUIO CTPATETUH TOBAPHBIX

3HAKOB, YIIAKOBKH, CEpPBHCA.

Xopowmo nOpoayMaHHas ToOBapHas IMOJMTHKA HE TOJBKO IO3BOJSET
ONTHUMHU3UPOBATh MPOLIECC OOHOBJIEHHUSI TOBAPHOTO ACCOPTHUMEHTA, HO U CIYXKHUT
I pPyKOBOJICTBA MPEANPUATHS CBOETO poja yKka3aTeneMm oOLIel HanpaBlIeHHOCTH
NEHCTBUM, CHOCOOHBIX CKOPPEKTUPOBAaTh TeKyllue curyauuu. OTCyTcTBHE
TE€HEPaIbHOTO Kypca, 0€3 KOTOPOro HET U JI0JATOCPOYHOU TOBAPHOMU MOJTUTUKH,
MOKET IIPUBECTU K HEIPaBUIBHBIM PELICHUSAM, PACIBUICHHIO CHJI U CPEICTB,
OTKa3y OT 3allyCKa W3JeIuid B IPOU3BOJCTBO, KOrJa Ha 3TO 3aTPAayeHbl YxkKe
OTPOMHBIE CPEACTBA.

ToBapHas MOJUTHKA XOTA M OYEHb BakKHAas, HO, TEM HE MEHEE, JIMIIb
COCTaBHAs YaCTh XO35MCTBEHHON U MapKETUHIOBOW MOJUTUKHU NpeAnpusaTus. B
CHJIy 3TOTO «TOBap BHIOMpAET MOKyNaTeNiss» M B COYETAHHWU C CO3JaHUEM s
NOKyIaTele IIMPOKUX BO3MOXHOCTEH BbIOOpa JIOJDKEH — 3aKJIaJblBaThCs
HENOCPEACTBEHHO B IPonU3BoACTBE. CHcTEMa KOHCTPYUPOBAHUS, MOJIEIIMPOBAHUS,
IY3ailHa, MEXaHU3M CTUMYJIUPOBAHUS JOJKHBI OPUEHTUPOBATHCS HA KOHKPETHOTO
MOTEHUHAJIBHOIO MOTpeOUTENs, B pacueTe Ha KOTOPOTO MPOU3BOIUTENb JOJIKEH
BBIITyCKaTh TOBapsl, [11].

YcnoBust pa3pabOTKK U OCYIIECTBICHHS TOBAPHOU MOIUTUKH, [12]:

1. 4eTKoe MPEACTABICHUE O 1IeJIIX MPOU3BOJICTBA U COBITA HA IEPCIIEKTUBY;



2. HaJIWYUE KOPIOPATUBHOM CTpaTeruu JEWCTBUM Ha JOJTOCPOYHYIO

NEPCIEKTUBY;

3. Xopolliee 3HaHUE PhIHKA, €r0 TpeOOBaHUMN, TIEPCTICKTUB;

4. sAcCHOE MpCaACTABJICHHUC O CBOUX BO3MOKHOCTAX U pECypcCax.

B ycnoBusx HEOOXOAMMOCTH MOOMIHM3alMU Bce OOJiee KPYMHBIX PECypCoOB

HJIs1 pCHICHUA HpOI/ISBOILCTBGHHO-CGBITOBBIX N HHBIX 3aaa4, HCOIIPCACICHHOCTH

KOMMEPYECKUX PE3yJIbTaTOB (OCOOEHHO TpHU SKCTIOPTE) TpeOyeTcsl TiaTeabHas

r[popa60TI<a BCCI'0 KOMIIJICKCA BOIIPOCOB, BXOJAIIUX B TOBAPHYIO IIOJIUTHKY.

CyIHOCTh TOBAPHO# MOJIMTUKU MOYKHO MPEJICTABUTh B BUE cXeMbl (puc. 1.1).

Toeapwi: Cepsuc: Kusznennolx yuki mosapa:
1) TlorpeGurennckue - [IpennpoaaxxHblid - Dtall BbIX0J1a Ha PBIHOK
- [ToBcegneBHOTO - ["apanTuiinbiil - Ortan pocra
crpoca - - ITocierapanTuitHBIMI - Otan 3penoctu
N3buparensHOTrO - Opranuzanust - Orarm cnajga
BBIOOpA
- [IpectuxHubie
2) IIpou3BOACTBEHHOTO Tosaphuiii 3HAK.
Ha3zHa4YCHUA - - Buner:
OGopynosanue glgﬁﬁiﬁﬁ - OcHOBHBIEC TpeOOBaHUS
- CoIpbe U MaTepHalibl - Pemrenus 06
- omydabpukaTsl MCII0JIb30BAHUS
- Coopyxenue \ MPaBOBOU OXpaHbI

Mapxupoexa: Ynakoska:

- DTUKeTKa. - OyHKIMMN

- Spnbik - DJIEMEHT peau3ali MapKeTHHTa
- tpux-kona - Konnermmus co3ganus

Pucynox 1.1-ToBapHas MOJIUTHKA: HAIIPABICHUS pean3aliiu, [29]

ToBapHasi MOJUTUKA MPEANOJaraeT OCYIIECTBICHUE TaKUX MEPOIPUSTHH,

KakK.

'MOI[I/I(I)I/IKEU_II/IH HU3IrOTOBJIAICMBIX TOBAPOB,

-pa3paboTKa HOBBIX BUJIOB IPOIYKIIUU;

-CHATHC C ITPOU3BOACTBA YCTAPCBIINX TOBAPOB,

-YCTAaHOBJICHUC ONTUMAJILHOM HOMCHKJIATYPBI U3TOTOBJISICMBIX PIB)IGHPIﬁ;

-ob0ecrieueHue

HAWJIy4IlIero

aCCOPTUMEHTA

BBIITYCKAaCMBIX

TOBapOB;



-YCTAHOBJIEHUE  1I€JIECOOOPA3HOCTH W BBISBJIEHUE  BO3MOXHOCTEH
HCIIOJIb30BaHUsI TOBAPHBIX 3HAKOB,;

-CO3/IJaHUEe HEOOXOIMMOI YIIaKOBKH U IPOBEJICHIE MapKUPOBKH TOBAPOB;

-OpraHu3aIs CEpBUCHOTO OOCTY>KUBaHMUS.

ToBapHass MOJUTHKAa OXBAaTHIBAET HE TOJBKO IPOU3BOJACTBEHHYI0 U
COBITOBYIO J€ATEIBbHOCTh MPEANPHUATHS, HO U BCIO paboTy, CBS3aHHYIO C
norpebiieHreM  (M3ydeHUEM  TEHJACHIMH  crmpoca U MOTPEOUTEIBCKUX
MPEANOYTEHUI), ¢  KOMIUIEKCHBIM  MCCIEJOBaHMEM  pPbIHKa  (TOBapHOW,
KOHKYPEHTHOM ero cCTpykTypel). Takum o0pa3oMm, 3ajadyaMd TOBapHOU
npeanpusTs sBisitorcs, [18]:

-pa3paboTKa CTpaTEeruy MOBEACHUS MPEANPHUATHS HA TOBAPHOM PBIHKE;

-U3y4eHUE U MAaKCHMaJIbHO BO3MOXHOE YAOBJIETBOPEHUE NOTPEOUTEIHCKOTO
cIpoca Ha TOBapbl IPEANPUATHUS;

-OIPEACIICHUE U ITPOU3BOACTBO ONITUMAJILHOTO TOBAPHOIO ACCOPTUMEHTA.

®opMupOBaHUE TOBAPHOM MOJUTUKH MPEANPHUITHS PACCMATPUBAETCS Kak
€AUHBIA TPOLECcC, HAUWHAs C MCCIIEJOBAaHUSI PHIHKOB TOBAapOB M MOTEHIMATbHBIX
BO3MOXHOCTEM JO BONPOCOB ONEPATHUBHOIO KOHTpOJsA. Kaxknaplii M3 3TanoB
dbopMupoBaHUsS TOBAPHOW  TMOJUTUKH  MPEJACTABISET COOOW  OTACIBHYIO
HOJICUCTEMY, BBIIOJHSIOUIYIO Ty WU MHYIO (QYHKIUIO, 0€3 peanus3aluu KOTOpon
HEBO3MOYKHO JIOCTM)KEHUE OCHOBHBIX LI€JIEH IPEANPUATHS. BoIIenstorT ciuenyromue

9Tarnbl HOPMUPOBAHUS TOBAPHOU MOJUTHKH MTpeanpustus (puc.l.2):

MapKeTI/IHFOBble ....................................................... »| DKOHOMMYECKUU aHAIN3

UCCIIEI0BaHMsI TOTPEOHOCTH paOoThI MPEATIPUSITHSI

v v

dopmupoBaHUE MOEIN TOBAPOB U

pazpabotka cucrembsl DOCCTUC

\ 4
Ontumus alysa TOBapHOﬁ IIOJIMTHUKH

Pucynok 1.2-Otarmbl pa3paOoTKi TOBAPHOU MOJUTHUKH, [29]
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KoHeuHnast uenb npoBeeHUs MapKemuHe08blX UCCIe008aHULL NOMPeOHOCMU
6 mogape — pa3paboTaTh CTpATETUIO MOBEACHUS MPEANpUATUS Ha pbiHKe. Jis ee
OCYIIECTBJICHUSI HEOOXOUMO OTPENIETUTh COCTOSTHUE PHIHKA MPOAYKIIMH, CTEIIEHb
COOTBETCTBHUSI TOBAPOB MPEANPUITHS PHIHOYHBIM TPEOOBAHUSM, MPOBECTU
CETMEHTAIMIO PhIHKA COBITA, OICHUTH CIIPOC HA TOBAPHI MPEINPHUITHS, IPU STOM
ClIeyeT TOYHO OIpeNeuTh HAOOp CBOMCTB KaXXJOTO TOBapa, HauboJiee IMOJIHO
OTpaXKaIOIIUX MOTPEOHOCTH MOTEHIIMATBHBIX MTOJIb30BATENCH.

Paspemienne ykasaHHBIX 3a7a4 HEOOXOAMMO TMPOBOJUTH HA OCHOBE
HWCCIIeOBaHUII:

1. KOMIUIEKCHOTO aHallu3a pbIHKA (aHajdM3a EMKOCTH pBIHKA; aHalu3a
KOHKYPEHTOB;  OINpPEAECICHUS TEMIIOB pPa3BUTUS M HHTEHCUBHOCTHU
KOHKYPEHIIUH);

2. UCCIIEJIOBAaHUE TOTPEOUTENCKUX MPEANOUTECHUH, JIeXKalUX B OCHOBE
TOBapa;

OTIpE/IENICHUS] YPOBHSI KOHKYPEHTOCIIOCOOHOCTH TOBAapOB MPEAIPUATHS;

4. OUEHKH NOTPEOUTENIHCKOTO CIIPOCca Ha aHAIIM3UPYEMBIE TOBAPHI;

5. BbIOOpA CTpaTEeruu MOBEACHUS PEANPUATHS HA PHIHKE COBITA.

Kaxnprii stan GopmMupoBaHHsl TOBapHOW TMOJUTHUKUA NPEIIPUITHS HMEET
COOCTBEHHYI0 HWH(OpPMaIIMOHHO-METOIMUeCKy0 0aszy. [lns kaxgoro Jrama
cobupaeTcsi HeoOxoaumasi crieuuduyeckas uHPopmarusi (BXoaHasi), HA OCHOBE
9TOM uWHGOPMAIIMU TPOU3BOAUTCS pacyeT TeX WIM HWHBIX SKOHOMHUYECKHX
IIOKa3aTeseu.

Tak, pa3paboTka TOBApHOW TMOJUTUKH HAYMHACTCS C KOMIUIEKCHOTO
MCCJIEIOBAHMS PhIHKA: AUArHOCTUKH BHEIIHEW CpeJlbl MPEANpUITHS, ONpeaesieHUs
COCTOSIHUSI PbIHKA, TOTPEOUTENBCKUX MPEANOUYTEHUM, Cpeibl KOHKYPEHTOB. B
JambHEWIeM pe3yJIbTaThl aHalM3a 3TOro dTamna OyayT 3aJ0KEHBI B OCHOBY BCEX
yIPaBICHUYECKUX PEIICHUN TI0 (POPMHUPOBAHHIO TOBAPHON MOTUTUKH MIPEATIPUSITHSL.

ConepxumMoe OCHOBHBIX OJIOKOB MH(OPMAIMOHHOW CUCTEMBI IS TaHHOTO

sTana pa3paboTKU TOBAPHOU MOIUTUKU MPEANPUATHS YKa3aHHO B Ta0m. 1.1.

11



Koneunass menb sxonomuueckoeo auanuza pabomvl npeoOnpusmus -
BBIPA0OTKA TSI KaKJIOTO TOBapa M3 MPOW3BOJCTBEHHON MPOTPaMMBbI PEIICHHS O
JTanbHEHIIeH ero cyap0de: MPOJOIKEHUN TTPOU3BOACTBA, CHATUU C TPOU3BOJICTBA,
HEOOXOJMMOCTH Pa3pabOTKH KOHKPETHBIX MEPONPHITHH, CTUMYJIHPYHOIIHX
COBIT,a TaKXe TIOJyYCHHE OICHKA BHYTPCHHHX pPE3ECPBOB M ITOTCHIIMAIBHBIX
BO3MOKHOCTEH MPEAPUATHS TIPH pab0Te HA aHATM3UPYEMOM PBIHKE.

Ta6mumna 1.1 - UndopmanmonHoO—MeTouueckas 6asa Jijisi IpOBEICHUS

MAapKCTHHIOBOI'O UCCJICJOBAHNA

OcHoBHbIE TTOKa3aTeny, | Brixognas undopmanms
Bxonnas unpopmarms paccMmatpuBaeMble IpU (pe3ynbTathl 3Tana
aHaJlu3e aHaJIM3a)
1.Mudopmaniusg o COCTOSHUU PHIHKA 1.EMKOCTB pbIHKA 1. Cnucok OCHOBHBIX
JTaHHBIE TOCYIaPCTBEHHBIX MPOAYKLIUH. KOHKYPEHTOB U J10JIs
CTAaTUCTUYECKUX BEIOMCTB, 2.Jlons mpeanpusaTus [IPEANPUSATHUS HA PBIHKE.
PE3yJIbTaThl OMPOCOB): Ha aHAJIM3UPYEMOM . 3Ha4YeHUsI HUHTETPATHLHOTO
—00BeM BBO3a—BBIBO3a MTPOTYKIIUU PBIHKE. [T0Ka3aTens
3a MEePUOI; 3.ITokazaTenu KOHKYPEHTOCIIOCOOHOCTH
—00BEM MPOU3BOJCTBA; OTPEOUTENbCKUX TSl KQKJIOTO TOBapa
—aHHBIC O PEHTA0EIBHOCTH MPEANOYTEHUH 10 3. HabGop moTpebuTenbcKkux
OTpACIIHL. KaXI0MY CBOMCTB TOBApOB U UX
D.JIaHHBIE O TOBApax HPEAIPHSTHS 1 aHAIU3UPYEMOMY (bakTHUyeckne 3HAUCHUSI.
TOBAPOB aHAIOTaxX (M3 CHCTEMBI ydera CBOHCTBY TOBapa. 4. Pe3ynbTaThl aHKETHBIX
NPEeIPHUATHS, PE3yIbTAThl MOJEBBIX A4.3aBUCUMOCTbD 1I€HbI BOIIPOCOB I10 OIIPEIEICHUIO
VICCIICIOBAHMIT PBIHKA) : OT HOTPEOUTETBCKUX [TOTPEeOUTENHCKUX
- HAGOP MOTPEOUTENBCKIX CBOHCTB; CBOHCTB TOBapa.. [IPEANOYTEHUI: IO KXKIOMY
| lleHa pean3aLuy; 5.MHTErpabHbIN AHAITM3UPYEMOMY
[oKa3aTellb [NOTPEOUTENBCKOMY

—BpEMs1 TIOCTABKH;
—CTIMCOK TPEI0CTABIISIEMBIX
MOCIIENPOAAKHBIX YCIYT.

3./laHHbBIE O MIPEANPUATHIX

3aKa3uyMKax:

—crenr($uKa OCHOBHOTO IPOU3BO/ICTBA;
—pa3Mep MpennpusTus;
—IJ1aTEKECIIOCOOHOCTR;
~TeppUTOpHAIIbHAS YIATIEHHOCTb.
1.ITapameTphl XapakTepu3yoIue

CIPOC Ha TOBAaphl MPEIIPUATHUS:
-00beM MPOJaXK MPEeANPUITHS;

-00bEMBI BBIITYCKa U TOBAPHBIX
OCTaTKOB

KOHKYpeHTOCIocoOHOCTH £BOMcTBY Pi Hanbonee
TOBApOB MPEANIPHUATHSA.  HACTO JKEJIAeMbIH BapUaHT
6.3aBucuMOCT,  oOBemaporutonienus Pi™, rue i
MpOJIaxK OT =1,....K.

OIIPEACIIAIOIUX €T0 5. Ouenka

(hakTOpOB. [TOTPEOUTENECKOTO CIIpoca
Ha TOBapbl NMPeIPUATHS.

[cocTaBnena mo:29].
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JlocTmxeHne yKa3aHHOW LEIM HEOOXOAMMO IIPOBOAMTH Ha OCHOBE
HUCCIIETOBAHUM:

1. ananu3a peasM3anuu TOBapHOW NPOLYKIUU;

2. aHanu3a MOKpBITUS 3aTpar;

3. aHanM3a BBITyCKAa M TOBAPHBIX OCTATKOB Ha CKJIAJaX MPEANpPUATHS;

4. ompeneneHusT HMHTETPAIBHOIO IOKAa3aTeNlsi HMHTEHCHUBHOCTU IPOM3BOJICTBA
TOBapoOB;

5. pa3pabOTKH peuieHust 0 COOTBETCTBUU TOBapa MPOU3BOACTBEHHOM IporpaMmme
MpEANPUSITHS;

6. pa3paboTKu KOPPEKTUPYIOIIEH CTpaTerMu B OTHOIICHWHM ToBapa (s
KPaTKOCPOYHOTO BapHUaHTa).

DTarn ’KOHOMUYECKOr0 aHainnu3a padoThl MPEANPUATUS MTO3BOJSET 1aTh OLUEHKY
BHYTPEHHHUX PE3E€PBOB M MOTEHUUAIBHBIX BO3MOXHOCTEW MPEANPUITHS MpU padoTe
Ha JAHHOM PBIHKE TOBApOB, & TAK)KE OIPEAENIUTh BBIFOJHOCTh MPOU3BOACTBA TOTO
Wik uHOro ToBapa. Ilo pe3yinbraraM HUCClENOBaHWI HA JTAHHOM 3Tare BBIBOJMUTCH
KOJIMYECTBEHHAs! OLIEHKA MPOU3BOJUMBIX MPEANPHUITHEM HPOAYKTOB, Ha OCHOBE
KOTOPBIX pa3padOTUYMKU TOBAPHOW MOJUTHUKH MPUHUMAIOT PEIIEHUE O JajJbHEHIIEM
IIPOU3BOJICTBE TOBAPA, CHATHUS €ro C IPOU3BOACTBA,
pa3paboTKe KOHKPETHBIX MEPOIPUATUN, CTUMYJIUPYIOMIHNX COBIT.

CopnepkruMoe OCHOBHBIX 0JIOKOB MH(OPMALIMOHHON CUCTEMBI JUIS dTana
HKOHOMHUYECKOTO aHaIM3a padOThl MPEANPUATHS; YKa3aHHO B Tabi. 1.2.

Lenbto 3Tana GpopMUpPOBaHUS MOJEIU TOBAPOB U Pa3pabOTKU CUCTEMBI

OOCCTHUC - saBnsiercst BbIpaOOTKa CTpaTErMd B OTHOUIEHUHU KaXKJIOT0 TOBapa,
NO3BOJIAIOIIEH TOBBICUTh A(P(PEKTUBHOCTh MPOM3BOACTBA JIAHHOTO TOBapa Ha
NpeANnpuUATAd, B TOM YHCIE pa3paboTaTh KOHKYPEHTOCIOCOOHYIO TOBApHYIO
HOMEHKJIATypy; BbIpaOoTaTh HanboJee MprueMiIeMble BAPUAHTHI peain3allii B pa3pese

BUJIOB TOBAPOB.
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B ocHoBe (QopMupoBaHMs TOBapHOW TMOJMTUKK MPEANPUATHS JIekKaAT
NPUHLUINBL:  COOTBETCTBUSI ~ TOBAapOB,  BBIYCKAEMBIX  Ha  NPEANPUSITHUH,
MOTPEOUTENHCKUM MPENOYTECHUSIM, CO3/IaHUS TUTSt MIPOU3BOJICTBA

KOHKYPEHTOCIIOCOOHOW HOMEHKJIATYPBI, YTO TO3BOJIUT OOCCICYHTHh YCTONYMBBIM
CIIPOC Ha MPOIYKIHIO MPEANPHUITHSI U TIPEB30HTH TOBAPHI-AaHAIOTH IO COBOKYITHOCTH
MOTPEOUTEIBCKUX M CTOUMOCTHBIX CBOKMCTB.

Ta6nuna 1.2 - UudopmarimonHo-MeToandecKas 0as3a JJisi IpoBEICHUS

OKOHOMHMYCCKOI'O aHaJIn3a

OCHOBHBIE TIOKA3aTeIH, BrixoaHast nHGOpMAaIys
Bxonnas undopmanus paccMaTpuBaeMbIe TIPU (pe3ynbTatThl ATarna
aHam3e aHaJin3a)
1./laHHbIE CUCTEMBI yueTa 1 Vsmenenme o6bema conra 1.Ha6op ToBapoB,
MPEIIPUSATHS: B — OCTAIOUUXCA B
*00bEM IPOU3BOJICTBA KAXKIOTO 2 Jlost POYKIIHH KAXKIOTO IPOM3BOJICTBEHHOM
HAaMMCHOBAHHMS BBIITYCKAEMbIX HAHMEHOBAHHUS B 06IEM nporpamMme
i IPEANPUATHSI, B BU
U3NCITAM, cOBITE MTPEIIPHATHS. peanp ’ e
¢00bEM peaIn3alui KakI0ro 3.IloKpbITHE 3aTparT 3a cueT ®CITHCKa:
HaVMEHOBAHMS; TOBapa: Bsepxy cnucka
®IIPOM3BO/ICTBEHHAS e TIOJTHOE; PacHoI0KEHBI TOBAPHI
ce0ecTONMOCTb (ChIpbE, eYACTHYHOE; HauOoJee
. MEPCICKTUBHBIC IS
MaTtepHaJlbl, ONIATa TPYAA ¥ T.1.); | eTeHICHIHS TOKPITH. epetie ¢
®IICHBI PEATH3aINN H3/IETIHiA. 4.PenTabenbHOCTD %HPOH%OIICTB&‘;
2. S-obpasznas kpusast JKLI ToBapa- | mpoussoacTsa KaxkI0ro HU3Y - TOBAPEI
aHayora(i3 CTaATHCTUYECKUX BHJ[a TOBAPOB. HANMCHCC
JIAHHBIX TI0 BBIYCKY aHANOTHYHBIX | 5 KosdduupeHt Eeg‘;;e;éngg;ﬁe AT
TOBAPOB IMPCANPUATUA: TUHAMUKA peaM3yeMOCTH TOBApPOB p A
2.Habop ToBapoB
00BEMOB pealu3aliy U TPUOBLIN).
CHHMAaEMBIX C
HPOMU3BOJICTBA

[cocTaBiena mo: 19]

st 3TOrO, BBISCHMB TpeOOBaHUS TOTPEOUTENEH, cleayeT oOecreunTh Ha
MPEANPUATAA CO3JaHUE TAaKOTO TOBAPHOTO ACCOPTUMEHTA, KOTOPBI Hamboiee
MOJIHO OTBEYAET PBHIHOYHBIM TpeOoBaHUsAM. C 3TOW 1ENTBI0 MPOBOJMUTCS ITall
MOJICIIUPOBAHUS TOBAPHOTO aCCOPTHMEHTA.

dopMupoBaHuEe MOJEIM ToBapa OyAeT HampaBiIeHHO Ha oOecreueHue
OOIIIECTBEHHO HEOOXOIMMBIX MOTPEOUTETHCKIUX CBOMCTB U MUHUMAIBHBIX 3aTpaT
Ha WX BOIUIOIICHHWE HA BCEX ATanax KU3HEHHOTO MuKiIa u3aenus. B tabmuie 1.3
MpeAcTaBieHa WH()OpPMAIMOHHO-METOANYecKass 0a3a i 3Tama MOJEITHPOBAHUS

TOBApHOI'0 aCCOPTUMCHTA
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Tabmuma 1.3 - MapopManmoHHO-MeTOIUYECKass 0a3a JJIT MOACIUPOBAHUS

TOBApPHOI'0 aCCOPTUMCHTA

OCHOBHBIC TIOKA3aTeJH, Brixonnas nadopmarus
BxomHast nunpopmarms paccMmarpuBaeMble MPH (pe3ynbTaThl ATara aHaN3a)
aHaIM3e
1. HaGop ToBapos, ¢ kotopeiMu  |l.MIHTErpansHeIil nokazarens | s kaxxgoro ToBapa
CIIEYeT MPOBECTH PabOTY IO KoHKYpEeHTOCITIOCOOHOCTH BBIITYCKAEMOTO MPEANIPHITHEM:
- moxepuu3anuu (K<1) roBapa. 1. HaboOp U3MEHEHHBIX
- moaudukarms (K=>1) 2. IleHa ToBapa. MOTPEOUTENHLCKUX CBOWCTB;
2. IIpou3BoJCTBEHHO- 3.IIpon3BoACTBEHHBIC U 2. ypOBEHb JOIOJHUTENBHBIX
COBITOBBIE XaPAKTEPUCTHKH: HCTIPOU3BOJICTBCHHBIC 3aTpar, CBA3aHHBIX C TOBAPOM:
[IEHa; TPOU3BO/ICTBEHHBIC paTpaThl. MIPOU3BOJICTBEHHBIC U
3aTpathl; 00BEM COBITA, HEMPOU3BOICTBEHHBIC
peKiIaMa; moCIenpPOIaXKHOE (TpaHCTIOpPTHBIE,
00CITy)KUBaHHE. MOCJIETIPOJAKHBIE,
3. Habop nmokazareneit pPEKIIaMHBIE)
NOTPEOUTEILCKUX CBOWCTB 3. HauOoJee BeposTHAS [ieHa
TOBapa, MoJUIeKAINX TOBapa,
W3MEHEHHIO. HOBBI ITOKa3aTeIb
4. Ctpareruu npeAnpusITHs B KOHKYPEHTOCIIOCOOHOCTH.
OTHOIICHUU TOBapa.

[cocTaBnena mo: 15]

Lenw aTana onmumuzayuu mosapHo noJUmMuKY — COTJIACOBAHUE UHTEPECOB
pPBIHKA C KOHKPETHBIMHM IEIIIMH W BO3MOKHOCTSIMU TPEANPHUSITHS TIO BBITYCKY
TOBApOB M MPUHATHE PEIICHHS 00 ONMTHMAILHOM IIJIaHE BBITYCKA.

[Tog pe3yabTaTOM ONTUMM3AIMU TOBAPHOW TMOJMUTUKU TPEANPHUATUS
MMOHUMAETCS TaKOW BapUaHT BBIMYCKa MPOAYKIMU (HOMEHKIATypa, OOBEMBI
MIPOM3BOJICTBA, YPOBEHH II€H), KOTOPHIA OOECIIEYUT BBITTOJTHECHHE ITOCTaBICHHOM
PEANPUATAEM LEeTU WIM MaKCUMAJIbHO MPUOIU3UT MPEANPUATHE K TOCTHKEHHUIO
9TOM LENH.

Takum o0pa3om, oOmpeaenuM TOBAPHYIO TOJUTHKY TPEANPUATHS Kak
KOMILJIEKC MEPOTIPUITHI 110 (HOPMHUPOBAHUIO TOBAPHOTO ACCOPTUMEHTA,
00€eCIeunBaIIero yIOBICTBOPEHUE 3allPOCOB TOTPEOUTENECH B JOCTHKEHHUH
SKOHOMHUYCCKHUX IEJICH TTPEANPUSITHS.

B Tabmume 1.4 mpencraBieHa wHGOPMAIMOHHO-MeTOAWYECKass Oasza s

9Talia OIITUMH3alluH TOBapHO-aCCOpTHMeHTHOﬁ IMOJIMTUKU ITPCAIIPUATHA.
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Tabnuna 1.4 - apopmaiimonHo-MeToanyeckas 6a3a aisi IpoBEACHUs dTana

OIITUMH3allH TOBapHOﬁ IOJIMTUKHU MMPCAITPHUATHA

OcHoBHbIE TIOKA3aTENH, Beixonnas nadopmarus
Bxoanast unpopmanus paccMaTpuBaeMble MPH (pe3ynbpTaThl ATana aHaIu3a)
aHaImn3e
1. 3arparsl, cesa3annbie ¢l [IpuopurerHas 1enb|l.Criucok HauMEHOBAaHUM
IPOM3BOJICTBOM TOBapoB,| pabOTHI MIPEITPUITHS: TOBAPOB JJIsl BBIITYCKA.
PEKJIaMHOM, TMOCJENPOJAKHBIM | ®  TOJy4YeHHE 2.00beM IPOU3BOACTBA
00CIyKUBAaHUEM U JIp. MaKCHUMaJIbHON PUObLIH; OpoAYyKINHU MO KaXXAOMy
2. llensl TOBapoOB. ® yBEIIMYCHUE 00bema| HAMMCHOBAHUIO.
3. PoiHOYHBIH crpoc Ha| IPOJAK; 3.0OnTumanbHas HeHa
TOBAPbI MPEANPUITHS. ® 3aBOCBAaHUE pCajin3aluu.
4. Ilpou3BOJCTBEHHBIE IIPEANIOYTEHUN LIE€JIEBOI0)
MOIIIHOCTHU MPEANPHUITHSL. CerMeHTa
5. 3amachl ChIpbS.
6. Hanmuue paboueii cuibl.

[cocTaBnena mo: 21]
B ocHOBY pa3pa0OTKM TOBApHOU MOJMUTHKU 3aKJIAJIbIBAIOTCS CIEAYIOIINE

IMPUHIOUIIBI:

COOTBETCTBHE TOBApa MOTPEOUTEIHCKUM MPEATIOYTEHUSIM;
pa3paboTka KOHKYPEHTOCIIOCOOHOTO TOBapa;

COUY€TaHHE BO3MOXKHOCTEH MpeanpusaTHs U TpeOOBaHUMN PHIHKA,
3 PEKTUBHOCTH TOBAPHOMN MOJUTHKH.

ToBapHyl0 TOJIUTUKY HEBO3MOXKHO OTIEIUTh OT peajbHbIX YCIOBUU
NEATEeIbHOCTU TIPEANPUATUSI—U3TOTOBUTENS, crieliuduku ero npoduis. Bmecte ¢
TeM, KaK MOKa3bIBAET MPAKTUKA, HAXOJAIIUECS MPUMEPHO B OJIMHAKOBO TSKEIbIX
YCIIOBUSX CJIOXKUBIIEHUCS PBIHOYHO-DKOHOMUYECKON o0O0cTaHOBKHM B Poccun
IIPOMBIIIICHHBIE TIPEIIPUSATHS TI0—PAa3HOMY PEIIAI0T CBOU TOBAPHBIEC MPOOIEMBI:
OJIHU TPOSIBISIOT TMOJTHOEC HEYMEHHE W OECHNOMOIIHOCTh, a Jpyrue, Cieays
MPUHLIUIAM U METOJaM MapKETHUHTa, HAXOJIAT MEPCIICKTUBHBIC MMYTU PA3BUTHUSI.

B ycnoBusix pblHKa NPEANpUsATAE CAMOCTOSTEbHO MPUHUMAET pEIIeHUuE O
BBIOOpE CTpaTerdd M TaKTUKU TMPOBEICHUS ToBapHOW monuTuku. Kaxkmoe
IpEANPUATHE MOXKET NMPEAJIOKUTh PHIHKY OJWH TOBAP WJIM HECKOJIBKO €0 BUIOB,
OJIHY WJIM HECKOJIbKO TOBApPHBIX JIMHUI, COBOKYMHOCTh KOTOPBIX MPEICTABISET
co00li TOBapHYIO HOMEHKJIATYPY, WIIM TOBApHBIH MHUKC pupmsbl, [19].

[IpoBeaenue 3ppekTUBHON TOBAPHOU MOIUTUKU (PUPMBI CBA3AHHO C ABYMS
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KpYOHBIMH ~ TIpoOjemMamu,[25]: Bo-TiepBbIX, ¢upMa JOJDKHA PalMOHATHHO
OpraHU30BHIBATH Pa0OTY B paMKax MMEIOIICHCS HOMEHKIIATYphl TOBAPOB C yU4ETOM
CTaAWil JKU3HEHHOTO IIMKJIa; BO-BTOPHIX, - 3a0JIATOBPEMEHHO OCYIIECTBISAThH
pa3pabOTKy HOBBIX TOBAapoOB Il 3aMEHbl TOBApOB, MOMJIEKAIIMX CHATHIO C
MIPOU3BOJICTBA U BBIBOJY C PhIHKA.

Jnst pa3paboOTKH CTpAaTeTMYECKUX HaINpaBlIEHUN peaau3aldd TOBApHOU
MOJIUTUKU TIPEANPUATHS HEOOXOIUMO PAacCMOTPETh MpoIiecC (OPMHUPOBAHUS

TOBAPHOI'O ACCOPTHUMCHTA U YIIPABJIICHUC UM.

1.2 Ipouecc (popMUPOBAHUSI TOBAPHOTO ACCOPTUMEHTA U yNPaBJIeHUSs

UM

CymHOCTh MIaHUPOBaHUS, (OPMHUPOBAHUS W YMPABICHUS aCCOPTHMEHTOM
3aKJIIOYAeTCsi B TOM, UYTOOBI TOBApPOMPOHM3BOAUTEIH CBOEBPEMEHHO TpeiJiaral
OTIPEICNICHHYI0 COBOKYIMHOCTH TOBAapOB, KOTOpBHIE OBI, COOTBETCTBYA B IIEJIOM
pO(dUITIO €T0 MPON3BOACTBEHHOH IEATEILHOCTH, HAU0OJIEE TIOJTHO yIOBIETBOPSIIN
TpeOOBaHUSIM  OMNpPEACIICHHBIX KaTeropuit mnokymareneid. HabGop ToBapos,
npeajaraéMbiXx — MPEANPUATHEM-U3TOTOBUTEIEM  HAa  PBIHKE,  HA3bIBAIOT
accoptumeHToM, [20].

ACCOPTUMEHTOM Ha3bIBAIOT NIEPEUCHb BCEX TOBAPOB M YCIIYT MPEINPUSATHUS.

C mno3uiuu TMOHMMAaHUS ACCOPTUMEHTA KaK COBOKYIHOTO TOBapHOTO
MPEUIOKCHUS  PA3IMYHBIX TPEINPHUATHH HA JIOKATbHOM PBIHKE CIIEIyeT
ONPEAECTUTD IPYrOil CMBICIIOBOM aCIEKT 3TOTO MOHSTHS.

AcCCOPTUMEHT — D3TO HabOp TOBApOB, KOTOPHIA (QOpMUPYETCS TIO
OTIpeIeTICHHBIM TIPU3HAKAM U YJOBJIETBOPSAET PazHOOOpa3HbIe MOTPEOHOCTH. DTO
rpynma TOBAapOB, TECHO B3aMMOCBSI3aHHBIX MEXKIy COOOW WIIM aHAJIOTHYHBIMU
NpUHIUNIAMU  (QYHKIIMOHUPOBAHUS, WM TpEIHA3HAYCHUEM [IJII OJMHAKOBBIX
TPYII TIOKyMaTelel, CXO0XKECThI0O MapKETHHTOBBIX CIIOCOOOB IPOJBIMKCHHS Ha

PBIHOK, WJIM NPUHAAJIC)KHOCTBIO K OAHOMY U TOMY K€ IUAIIa30HY LICH.
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ACCOPTUMEHT COCTaBJISIIOT KpyIHbIe 00pa3oBaHUs — BUIBI TOBApOB,
CXOOHBIX TIO 3HaueHuto. Bua ToBapa B CBOIO OYepelb COCTaBJISIOT
ACCOPTUMEHTHBIE TPYMIIBI B COOTBETCTBUH C YHKIIMOHATHHBIMH OCOOCHHOCTSIMH,
KauecTBOM, 1eHol. Kaxmas Takas Tpynma mpejcTtaBieHa  HaboOpoM
ACCOPTUMEHTHBIX MO3UIINI, KOTOPhIE 00pa3yIOT HU3IIYIO CTYNEHb KiIacCu(UKauu
€JIMHUI] TOBAPHOTO ACCOPTUMEHTA MPEATPUSITHSL.

ACCOPTHUMEHT, Kak KaTeropusi aHaju3a TOBApHOTO pbIHKA M OLIEHKHU
NEATEIIbHOCTH MPENPUATHS U MOXKET pACCMATPUBATHCS C PA3IMUHBIX MO3UIUNI,
T.€. peub UAET O MPHU3HAKaX Kiaccu(UKaMu BUIOB aCCOPTHMEHTA TOBApOB WU

HPUHITUIIOB 00BbETUHEHHS TOBAPHBIX I'PYIII B accopTuMeHT (puc. 1.3).

KJ'IaCCI/I(l)I/IKaI_[I/IOHHBIC IMPpHU3HAKN aCCOPTHUMCHTA TOBApPOB

h 4 > o
» IPOMBIIUICHHBIN
['pynner accopTumenTa o
MECTOHAXO0KJIEHUIO TOBAPOB .| ToproBslii
.| mpocrou
A4 o
CJIOKHBIN
[Moarpymnmsl accopTUMeHTa —
.| rpynnoBou | BumOBOM
ITo mmpoTe oxBara TOBapOB —
. v
. pa3BepHYTHIN N
™ MapOYHBII
.| COIYTCTBYIOIIMI
.| cMelIaHHBINA
Buner Accoptumenta
I1o crenenun ynoBIETBOPEHUS ™ paruoHaIbHBIHI
norpedureneit
ONTUMAJIbHBIN
PasHoBugHOCTH peanbHBIN
aCCOPTUMEHTA
[To xapakTepy nmoTpedHOCTEN »| IPOTHO3UPYEMBII
»| yueOHBII

Pucynox 1.3-Knaccudukanus rpymi ToBapos, [28]
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ToBapHO! HOMEHKIATYpOM HA3bIBAIOT COBOKYITHOCTh BCEX aCCOPTUMEHTHBIX
IpyNn TOBapa U TOBApHBIX €IUHHIL. TOProBBHIM aCCOPTUMEHTOM HAa3bIBAIOT HAOOp
TOBapoB, GOPMUPYEMBII OpraHU3allMeil TOPTOBIM C YUETOM €€ CIEeIHaIN3aIluH,
MOTPEOUTETHCKOTO CIIPOCca U MaTepUaIbHO-TEXHUUYECKOM 0a3bl.

Po3HMYHAasg TOProBiIsl SIBISETCS KOHEYHBIM 3BEHOM B MPOLIECCE JOBEICHHUS
TOBapa OT MPOU3BOJUTENS 0 MOTPEOUTENS, UTO OMpeAesieT ocoObie TpeOOBaHUs
K Ipoiieccam (pOpMUPOBAHUS U XaPAKTEPUCTUKAM aCCOPTUMEHTA TOBApOB,
peajgaraeMoro npeanpusTueM chepbl PO3HUYHBIX TPOAAXK.

PasHooOpasue ¢opM U METOJOB PO3HUYHBIX NPOJAXK, OOYCIOBIEHHOE
OPUCYTCTBUEM Ha pbIHKE MPOAABLOB pa3MYHOrO MacmTaba U ypOBHsA
OpraHu3allMK JIESITEIbHOCTH, ONpENesieT CcHneuu(UKy OpraHu3anuu padoThl C
ACCOPTUMEHTOM XapaKTEPHYIO I KAKIOTO OTAEIBHOTO PO3HUYHOTO TOPrOBOTO
npeanpuatus. Tak, Ha TOCTPOEHHE aCCOPTUMEHTA TOBApOB MPEIPUATHUS
PO3HUYHOM CETH OKa3bIBAIOT BIUSHUE Cleytonue (GaKTophbL:

THUIT TOPTOBOT'O MPEINPUATHUS;

TEXHUYECKasl OCHAIICHHOCTh Mara3uHa,

yCIIOBHSI TOBAPOCHA0XKEHUS PO3HUYHOM TOProBOM CETH;
BBITOJTHOCTh MECTOPACIIOJIOKEHUS Mara3uHa;

YCIIOBHSI KOHKYPEHIINH;

CJIOKUBILASICA TOProBasi MPaKTUKA,

TPAHCIIOPTHBIE YCIOBUS U T.[.

OpHako omnpenesnsronieil CWIONH, UCXOAHBIMM M LIEJIEBBIMU IOKA3aTeNIsIMU
IpoLECCOB (POPMUPOBAHUS U YIIPABICHUS aCCOPTUMEHTOM PO3HUYHOI'O TOPIrOBOTO
OPEeIIpPUITUS ABIISIOTCS TapaMETPhl CIIPOCa, MPEAbIBIIEMOr0 NOTPEOUTENSIMU, U
XapaKTEPUCTHKU OTPEOUTENBCKOTO CEKTOPA PhIHKA.

DOopMUPOBAHUIO ACCOPTUMEHTA MPEAIIECTBYET pa3paboTKa NpearnpusiTueM
acCOpTUMEHTHON koHuenmuu. OHa TmpeacTaBisieT coOoil  HampaBJIEeHHOE
NOCTPOEHUE ONTUMAJIBLHON aCCOPTUMEHTHOM CTPYKTYPhl TOBAPHOTO MPEMJIOKEHUS

MNPEANPUATHS.
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ACCOPTUMEHTHAasl KOHULEMLMS SBISETCA UEHTPAJbHBIM DJJIEMEHTOM B
MOCTPOCHUN KOHIICTIIMY MAPKETHUHTA Ha MPEANPHUSATHH U MOXKET ObITh BbIpa)Ke€Ha
Yepes3 ONMKMCAHUE CBOMCTB M CUCTEMBI IMOKA3ATENIEH, XapaKTEPU3YIOINX TOBAPHBIM
Ha0oOp, KOTOpPBIA NpPEANpUATHE IUIAHUPYET K pealn3alud, €ro LeJeBbIe
YCTaHOBKH.

CoOBOKYIHOCTh ~ KauecTB Habopa TOBapOB  MPEANPUITHS  MOXKET
XapaKTEPHU30BaTHCSA CIEAYIOIIUMHU €r0 0COOCHHOCTIMH — CBOMCTBAMH:

1. [Iuporta accopTUMEHTa — YMUCICHHOCTh HAOOpa TOBApOB, BBIJCIEHHBIX
10 OMNpEeNIeICHHOMY NPU3HAKY M MPEACTABICHHBIX B BHJIE KIACCU(DUKAITMOHHON
rpynnupoBku. A.H.PomaHOB, mox MHMPOTOM acCOPTUMEHTA pPACCMATPUBAET
KOJIMYECTBO I'PYIIIT TOBAPOB, KOTOPBIE IPOU3BOIUT IIPEATIPUATHE.

2. IlonHOoTa acCOPTUMEHTA WJIM HACBIIIEHHOCTh aCCOPTHUMEHTa — ofIiee
YUCJIO OTACJIBHBIX BHUIOB TOBApOB, COCTABIAIOLNIUX HOMEHKIATYpy KaxXIou
ACCOPTUMEHTHOU I'PYIIIIBI.

3. I'mybuna accopTuMeHTa — KOJIMYECTBO BAPHAHTOB KAXKIOTO BHUJIA TOBApa.

4. ComocTtaBUMOCTh -  COOTHOIIEHHEM  MEXIy  MpeiaraéMbIMU
aCCOPTUMEHTHBIMH IPYIIIaMU C TOUKH 3pEHUs OOLTHOCTH NOTpeOUTENeH,
KOHEUYHOI'0 MCIOJIb30BAaHUs, KAHAJIOB PACIIPEAEIICHUS U LIEH.

J71st pa3paboOTKH aCCOPTUMEHTHON KOHIEMIIUN PACCMOTPEHHBIE
napaMeTpbl aCCOPTUMEHTA JOJKHBI ObITh BHIPAKEHBI B U3MEPUMBIX BEJTMUMHAX
(tabm. 1.5).

Ta6muma 1.5 — IMokazaTenu acCOPTUMEHTHOM KOHIIETIIIUU MPETTPUSTHS

ITokazarenu Metoauka pacuera YcnoBHbIe 0003HAUEHUS

[Mupora Bi-K0/114eCTBOI-bIXBHI0BTOBAPAB
acCCOPTUMEHTA 111=Bi HOMEHKJIAType

¢ - daxTrueckas mupora (IeHCTBUTENbHBIN
Koaddunuent Habop ToBapoB B Marasune), L1106 - 6a3zoBas mupora
HIUPOTHI (KOJTMYECTBEHHBIN cOocTaB Habopa HpPOAYKIHUH,
aCCOPTHMEHTa K= [ ¢/1116 3apUKCUPOBAHHBIN Ha PHIHKE).
[TonHOTA hi - KonMM4ecTBO i-bIX aCCOPTUMEHTHBIX MO3ULINI
aCCOPTUMEHTA IIs=hi OTAEJIBLHOTO BHJa TOBAPOB

Xi-KOIMYeCTBOI-bIX PA3HOBHIHOCTEH, HANMEHOBaHU I

['my6una OTJIEIbHON aCCOPTUMEHTHOU
ACCOPTHMEHTA I'B=xi [TO3ULINH.

[CocrtaBneno mno: 22]
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[Tporeccol hopMHUPOBAHUS U YIIPABICHUS aCCOPTUMEHTOM MOTYT BKJIFOYATh
pa3IUYHBIC TPOIEAYPHI M OCYIIECTBISATHCS PA3HBIMA METOJIJAMH B 3aBUCUMOCTH OT
MacmTaboB cObITa, CHErUpUKAIIMN pPeaTM3yeMON MPOIYKIIUHA, a TaKKe IelIed U
3a/1a4, CTOSIIMX Tepea MpeanpusTieM. MoKHO CHCTEeMAaTH3UPOBATh CICAYIOIINE
HaIPaBJICHUS Pa3BUTHS aCCOPTUMEHTHOW HOMCHKJIIATYPHI:

1. cokparieHue;
pacIIMpeHue;

CTaOMJIM3aln;
OOHOBJICHHUE;

COBCPUICHCTBOBAHUC,

o oA W N

rapMOHU3ALIUS.

dopmHUpoBaHUE ACCOPTUMEHTA — JESATENIBHOCTh 10 COCTaBJICHHIO Habopa
TOBApOB, IMO3BOJISIIOLIETO  YJIOBIETBOPUTH pPEAIBHBIE M  IPOTHO3UPYEMBIE
TpeOOBaHMSI MOTPEOUTENEN K MPOAYKIMH NpeanpusTus. Poccuiickuii yuensiii A.I1.
['pafgoB npemayioxkui HHYI0 METOIUKY (OPMHUPOBAHUSI aCCOPTUMEHTA, COCTOSIIYIO

N3 ILTH IIOCJICIOBATCIIBHBIX 3TAIIOB, IIPCACTABJICHHBIX Ha PUCYHKC. 1.4.

HCCJ’IGI{OBaHI/Ie IMOTCHUIHUAJIBHBIX TOBAPHLIX PBIHKOB, HA KOTOPBIC TOJIKHO
OPHUCHTUPOBATHLCA MPEANIPUATUC

HpOFHO3 BO3MOKHOCTEH MOJIYUCHU A BBI60p IMPEATIOYTUTCIIbHBIX PBIHKOB
3aKa30B JJIAd FOC}iI[apCTBeHHHX HYXI I/IHI/ILII/Ia”Il"I/IBHBIX TOBApoOB
v v
2 CDOpMI/IpOBaHI/Ie 0a30BOro TOBAPHOI'0 aCCOPTUMCHTA NIPCAIIPUATHA
|
v

Onpez[eneHHe MNOTCHIHUAJIIBHBIX 3 KOHOMHUYCCKUX XAPAKTCPUCTUK TPOAYKIUH,

BKJIFOUEHHOM B 0a30BBIN TOBipHBH\/'I ACCOPTUMEHT IPEANPUATHUSL

4 Onpenenenye pedTHHTa IPOLYKIMHU, BKIIIOYEHHON B 0a30BbIi TOBApHBIN
ACCOPTUMEHT NPEAIPUATHS

®opmupoBaHue U 0TOOP MPEANOYTUTETHHBIX BAPUAHTOB TOBAPHOTO

ACCOpPTUMCHTA

Pucynox 1.4- ITopsnok popmMupoBaHusi TOBAPHOTO aCCOPTUMEHTA, [17]
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[Ipenmnourenue 10MKHO OTAABATHCS TAKOMY COCTaBY TOBAPHOI'O aCCOPTUMEHTA,
KOTOpBI O0ecreurBaeT B TEUYEHHE MPOAODKUTEIBHOIO TMEpUOoJia TOCTOSHHOE
npeBbIlIeHUE (WM, KaAK MUHUMYM, COQTaHCUPOBAHHOCTH) MPUOBLIH,

OCTAIOIIMKCSA B PACHOPSDKEHUHM TPEANPHITHS, HaJd MOTPeOHOCTSIMH (DUHAHCOBBIX
peCcypcoB, HEOOXOUMBIX JJIsl OJACPKAHHS KOHKYPEHTOCIIOCOOHOCTH MPEAPUSITHSI.

[lenpto opraHuzanuu B OO0JIACTH ACCOPTHUMEHTa SBIAETCA (HOpPMHpOBaHHE
ONTUMAJILHOTO COCTaBa €ro HOMEHKJIATYphl AJISi yJOBIETBOPEHHUS Pa3zHOOOpa3HBIX
notpeGHOCTE M moiydeHue NnpuObLTH. IS AOCTIDKEHHS Ienu pa3pabdOTKU TaKoi
CTPYKTYpPbl aCCOPTHMEHTa Ha MPEINPUATUU JOJDKHBI OBITh PEIIeHBl CIEAYIOIINe
3ajaum, [11;22]:

]
YCTaHOBJICHBI PCAJIBHBIC 1 IIPCAIIOJIAracMbIC HOTpC6HOCTI/I B OIIpCACIICHHBIX

TOBApax;

]
BBIXIBJICHBI HCTOYHHNKH TOBAPHBIX PECYypCOB, H€O6XOI[I/IMI>IG JJIA

(opMHpOBaHUS PAIMOHAIIBHOTO ACCOPTUMEHTA;

]
IIPOBCACHA OLCHKa pPCaJIbHBIX BO3MOKHOCTEH IMPpCAIIPUATHUA OJIA BBIITYCKA

OTACJIBbHBIX BU/I0B TOBAPOB,

]
ompe/ereHbl OCHOBHBIC HAIlpaBiIeHUsI (HOPMHUPOBAHUS ACCOPTUMEHTA.

dopMupoBaHUE aCCOPTUMEHTAa HE MOXET ObITh a0CTParupoBaHoO OT
KOHKPETHOUM OpraHu3aliuu U JOJDKHO 0a3MpoBaThCs Ha 3apaHee BHIOPAHHBIX IENIAX U
3a/1ayax, 00yCIOBIMBAIOLIMX HAMPABICHUS PA3BUTHSI aCCOPTUMEHTA.

[TondaTtne ynpaBiaeHUE aCCOPTUMEHTOM IOJPa3yMEBAET JeSATEIbHOCTD,
HalpaBJICHHYI0 Ha JOCTH)KEHUE TpPeOOBaHUI palMOHAIIBHOCTH aCCOPTHMEHTA.
OcHoBoOMoONararomyUM  3JIEMEHTaMU  YIPAaBICHHUS  SIBJISIOTCS:
dopMHpOBaHKE aCCOPTUMEHTA; YCTAHOBJIECHUE YPOBHS TPEOOBAHMI MO MOKA3aTENSIM,
onpeS IENAOIUM PallMOHATBHOCTh ACCOPTUMEHTA.

Kak ormeuaer A.H.PomaHoB, [22]: «ympaBieHUE aCCOPTUMEHTOM
npeArnoiaraeT KOOPJIWHAIIMIO B3aMMOCBSI3aHHBIX BHUJIOB JEATEIBHOCTU. TpyaHOCTH
pEIIeHs] TaHHOM 3a/ladyu COCTOWT B CIIOXKHOCTU OOBEAMHEHHS BCEX DJIEMEHTOB IS

JOCTHIXKCHUA KOHEYHOU ICJIHU — OIITUMU3AIUH ACCOPTHUMCHTA.
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OCHOBHOM  COCTaB CTPYKTYpHOM €OUHMIBI JIOJDKHBI  IIPENCTaBIIAThH
PYKOBOAMUTENN CBEAYIIMX CIYyXO U OTAENOB MNPEANpUATHSA, KaK 3TOro TpeOyer
3HAYMMOCTh (DYHKITUH CITyKOBI yIIpaBiieHus: accopTumMeHToM (puc. 1.5).

VYnpasienue aCCOPTUMEHTOM npeamnosaraet KOOPAMHALIHIO
B3aMMOCBSI3aHHBIX BUJIOB JI€SITEIbBHOCTH — HAYYHO-TEXHUYECKOM U MPOEKTHOM.
KomMmrmuiekcHoro ncciaenoBaHus pblHKa, OpraHu3aluy cObITa, CepBUCa, PEKIIaMBbl,

CTUMYJINPOBAHUA CIIPOCA.

['maBHas 3amaya cayX0bl — MPUHATHE TPUHIMITAAIBHBIX
pelIeHHi OTHOCUTENFHO aCCOPTUMEHTA

T Brigenenue (1)I/IHaHCOBBIX

N3paTue
<+— OyHKUMHU — | CcpeiacCTB Ha peanu3alnuio

YTBCPIKACHHBIX IIPOTrpaMM U

HepEeHTAOCIIbHBIX
BUJIOB MPOIYKIIUU

IJIaHOB COBCPIICHCTBOBAHUA

acCOpPTUMEHTA

Onpenenenne YTBepKACHUE IIJIAHOB U

nporpamm pa3paboTKu
HOBBIX WU

HEOOXOINMOCTH
HUCCIIENOBAHUN U

paspaboToK s Co3/aHusA COBEPILICHCTBOBAHUH YK€

HOBBIX M MOZH(HKALIH BBIITYCKAEMBIX [IPOIYKTOB

CYIIECTBYIOMINUX U3IETH.

Pucynoxk 1.5-®OyHKIuM Ci1y)0bl yIpaBJICHUS] ACCOPTUMEHTOM, [15]

TpyaHoCTh perieHus: JaHHOW 3a/ladyd COCTOUT B CJIIOXKHOCTH OOBEIUHEHUS
BCEX OTHUX OJJIEMCHTOB IS JOCTHKCHHS KOHEUHOW IIeIM — ONTHMHU3AIHNH
ACCOPTMMEHTAa C YYE€TOM ITOCTaBJICHHBIX CTPATETUYCCKUX PHIHOYHBIX IIeJIeH
npennpusitieM. Eciu 3Toro 70CTUTHYTH HE YAA€TCSI, TO MOYKET MOJTYYUTHCS, YTO B
ACCOPTUMEHT HAUYHYT BKJIIOYATHCS M3JENUs, pa3paboTaHHbIE CKOpee il y100CTBa
IPOU3BOJICTBEHHBIX TOJIpa3ICICHUN MPEANPUATHS, HEXKETH JIJIST TOTPEOUTES.

C Touku 3peHust KOHIEMIIUA MAPKETUHTa — 3TO TIPSIMO MMPOTHUBOPEYUT TOMY,
YTO HEOOXOAUMO JICHCTBUTEIILHO JCIATh.

3amaun TUTAaHUPOBAHUS W (POPMHUPOBAHUS aCCOPTUMEHTA COCTOST, MPEKIC
BCErO0, B TOM, YTOOBI TOJATOTOBHTH «IMOTPEOUTEIBCKYIO» CIeU(HUKAINI0 Ha

u3JieNue, rnepeaaTh €€ MPOeKTHOMY OTAENY, a 3aTeM MPOCIIEIUTh, YTOOBI OTIBITHBIN
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oOpazell ObLT HCIHBITAH, MPU HEOOXOJUMOCTH MOAUGUIMPOBAH U JOBEJEH 0
ypoBHsS TpeOoBaHuM mnoTpeOutTeneil. IMuaue roBops, B  GOpPMHPOBAHUU
ACCOPTMMEHTA HECYIEee CJIOBO JIOJDKHO NMPUHAMIEKATh PYKOBOJIUTEISAM CITYkKOBbI
MapKeTHHTa MPEANPUATUS, KOTOPBIE TOJDKHBI pemaTh Bonpoc o ToM. Koraa 6omee
1[e1eco00pa3HO BIOXKHTH CpPEACTBA B MOAUDUKAIIMIO HU3JENHUSI, a HE HECTU
JOTIOJIHUTENIbHBIE ~ BO3pPACTAIONIME pPAcXOIbl IO peKIaMe U pealu3aiuu
yCTapeBIIEro TOBapa Wi CHIDKATh IIeHY Ha Hero, [32].

Enie oquH BaXKHBIN 37IEMEHT aCCOPTUMEHTA U B 1I€JIOM TOBAPHOM MOJUTUKU
— U3BATHEC U3 MPOTPaMMBI HEA(P(HEKTUBHBIX TOBAPOB. M3BIMAThCSI MOTYT TOBApHI,
MOpaJbHO YCTapeBIINE M IKOHOMHUYECKH HEIPPEKTUBHBIC, XOTS M, BO3MOXHO
HOJIB3YIOIINECS] HEKOTOPBIM CIIPOCOM.

[TpunsTiio pemieHus 00 W3BATHH WIM OCTaBICHUU TOBapa B MPOTpPaMMe
MPEaNpHUsITHs MPEAIIECTBYET OLIEHKAa KauecTBa TOKa3aTelield Ka)XJa0ro ToBapa Ha
poiake. [Ipu 3ToM HEOOXOIUMO YUYUTHIBATH OOBEIUHEHHYIO HH(POPMALIMIO CO BCEX
PBIHKOB, TJI€ OHU PEaTU3YIOTCS, YTOOBI YCTAHOBUTH PEATbHBIN 00bEM MPOJaXK U
YPOBEHb PEHTAOENBHOCTH B IUHAMHKE, KOTOpbIE O0ECIEYMBAECT H3TOTOBUTEIIO
KaXbIi U3 €ro TOBAPOB.

HcuepnaBuinii CBOM PbIHOYHBIE BO3MOKHOCTU TOBApP, BOBPEMSI HE U3bATHIN
U3 TIPOU3BOJCTBEHHOM MPOrpamMMbl, TPUHOCUT OoOJbIIHe YyOBITKH, TpeOys
HECOpa3MEepHO MOJydaeMbIM pe3yJIbTaTaM 3aTpaT CPelCTB, YCUIINI U BPEMEHH.
[ToaTomy, ecnau mpou3BOAUTENL HE OyleT HMMETh YETKOM CHCTEMbl KpUTEPUEB
U3BATHS TOBAPOB M3 TPOU3BOJICTBEHHO-COBITOBOM MpPOTpaMMbl M HE OyJIer
CUCTEMATHUYECKU MTPOBOJUTH aHAIN3 U3TOTOBIISIEMBIX U PEAIU3YyEMbIX TOBAPOB, TO
€ro aCCOPTUMEHT HEU30EKHO OKAKETCA «Ieperpy eHHbIM» Hed()PEKTUBHBIMU
U3JIETTUSIMA CO BCEMHU BBITEKAIOIIUMU OTCIOJIa OTPUIATEIBHBIMH TOCIEACTBUSIMU
JUTSI IPOU3BOIUTEIS.

OnHako cyTh JIF0OOTO MOIX01a B YIPABIECHUN aCCOPTUMEHTOM 3aKJII0UAETCs
B TOM, YTO TpPU TPHUHATHU PEIICHUA O IIUPOTe, TIyOMHE W HACHIIICHHOCTU

TOBAPHOI'0 aCCOPTHUMCHTA HGO6XOI[I/IMO OIIPCACIINTDb, HACKOJIBKO IIpCAJIaraCMbIC
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(upMoOll TOBapbl COOTBETCTBYIOT 3allpocaM MOKyHaTesJed M MOpUOIHKaOT
PEANpUATHE K HAMEUYECHHOM LENH.

VIMEHHO Ha JTOM OCHOBE IIPUHUMAIOTCS peIIeHus. A caM IpOLECC
(opMUpPOBaHUs ACCOPTUMEHTHOW HOMEHKJIATYpbl MPEANPUSATHS U YIPABICHUE €€
napamMeTpaMH U IOKa3aTeJISIMU SIBJISETCS HEIPEPBIBHBIM M OXBaThIBAET HE TOJBKO
BCIO IPOU3BOJICTBEHHO-COBITOBYIO NIE€ATEIBHOCTh, HO M CHEKTP aHAJIMTHYECKUX
(YHKIIMI MapKETUHTOBOM 1€ATEIHHOCTH.

TakuM 00pa3oM, MNPEANpPUATHIO HEOOXOIMMO JOCTaTOYHO CEPHE3HO U
CUCTEMHO TOJIXOAUTh K (POPMUPOBAHUIO CBOETO TOBAPHOTO aCCOPTUMEHTA, TaK KaK
JOMYILIEHHbIE OIIMOKKA BIUSIOT Ha (DUHAHCOBBIE IMOKA3aTEIM MPEANPHUSATHS U B
L[EJIOM Ha €ro pa3BUTHE.

Tak kak npeanpusaTue st OPMUPOBAHUS TOBAPHOU MOJTUTHKHU B LEIOM, U
TOBapHOTO aCCOPTUMEHTA B YAaCTHOCTHU, JOJDKHO 00J1alaTh JOCTaTOUYHO OOJIBILINM
o0beMOM MH(pOpMaLIUK, TO Jajie€ HEOOXOIUMO PacCCMOTPETh HH(POPMALIMOHHO-

METOANYECKOoe oOecrieueHre OpMUPOBAHUS TOBAPHOW MOJIUTUKHU TPEIPUATHU.

1.3 @®opMupOBaHUE TOBAPHOI CTPATEruy NMPeANPUIATHS

ToBapHas MOIUTUKA NPEANPUITHS PACCMATPUBAETCA KaK KOMIUIEKC €IMHO
MPUHIUIINAIBHO HAINPaBJIEHHBIX PEIIEHUN NpeanpusiTus B 00JacTu padboThl ¢
TOBApOM,  LIEJIECBOM  YCTAaHOBKOM  KOTOpod  sBisieTcss  (OpMHUpPOBAHUE
IIPUBJICKATEIBHOCTA TOBAPHOTO TMPEIJIOKEHUS NPEAnpUsTUsa. B ycloBHsX
KOHKYPEHTHOTO PbIHKA YCIIEX MPEeAnpusATus OyayT Tak:Ke ONpenessiTb rpaMOTHas
OpaHI — cCTpaTerus, WHHOBAIMOHHBIA TOTEHIMATl W ONTUMAJIbHBIA B CBOEH
CTPYKType TOBapHbIi nopTdens. M mepuiio Bcemy 3TOMy, KOHEUHO, MOTPEOUTEIH
C €ro U3BMEHUYMBBIMU MOTPEOHOCTSIMU U 3aMPOCaMH, KOTOPBIN MOABEPKEH MOJIE,
BOCIIPUHHUMAET peKjamy (B TOM YUCIIE€ U KOHKYPEHTOB), UMEET CBOU YCTOSIBIITUECS
yoexaenusa. Kpome 3TOro JoykHBI ObITh B MOJE 3pEHUS NPEANPUITHS U €ro
KOHKYPEHTBI, KaK IPsIMbIE, TaK U MPEUIararwllre TaKk Ha3bIBa€Mble TOBAPHI-

3aMCHUTCIIN.
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ToBapHas cTparerus - 3TO JOJTOBPEMEHHBIM KypC TOBAPHOM ITOJUTHUKH
pacCUMTaHHOW  HA  IIEPCIEKTUBY WU NPEAYCMATPHUBAKOIIMKM  PEIICHUE
OPUHLMIUANBHBIX 334a4. Pa3paboTaHHass NPUMEHUTENBHO K TOMY WJIM HHOMY
nepuoay (3-5 ner m Oojee) B OCHOBE CBOEM B TEUEHHUE JJIUTEIBHOIO BPEMEHU
OCTaeTcs, Kak MPaBUII0, HEU3MEHHOM.
IlocTaHoBKa 1esIel U 3a/1a4 TOBAPHOW MOJUTUKH MPOUCXOIUT B 3aBUCUMOCTH
OT BBIOPAaHHOU T'€HEpPaIbHON CTPATETUHU NPEANPUATHS: BBLDKUBAHUS, CTA0OMIN3aUN
win pocta. PupMa B YCIOBHUSIX OCTPOMl KOHKYPEHTHOW OOpbOBI U IOCTOSIHHO
CHWKAIOLUXCS] SKOHOMHUYECKHUX MMOKA3aTeNIel, BHIOMPAET CTPATETUIO BBIKUBAHUS,
[I0ATOMY TJIaBHAs LI€JIb TOBAPHOW NOJIMTHKUA — CHWXEHUE pacxonoB. Crparerus
CTaOMIIN3aUH UCTIONB3YETCS B YCIOBUSAX BBICOKOTO 00beMa NPOAaK U MPUOBLIH,
MO3TOMY TOBapHasi MOJWTHKA JIOJDKHA OBITh HalleJieHa Ha YJIOBJIETBOPEHHE
CYLIECTBYIOIMX MOTPEOHOCTEN U HA pOCT KOHKYPEHTOCIIOCOOHOCTH.
B cBA3M C 3TUM CTpaTerHyecKUMHU IENsAMU MNPEINpHUsITHS MOTYT OBITb
ONpeNeNeHbl T€ YCTAHOBKH, KOTOpbIe (OPMUPYIOT 3aJadyd €ro TOBapHOU
ITOJIMTUKH, B YACTHOCTH:
~  ONTHUMM3AIUs HOMEHKJIATyphl TOBAapOB C YYETOM MX HOTPEOUTEIBCKUX
XapaKTEPUCTHK U OCOOEHHOCTEN TEXHOJIOTMYECKOTO MPOU3BO/ICTBA;

~ TIOBBIIICHUE TEMIIOB OOHOBJIEHHUS TOBAapOB MPEANPUATUS B LEJIOM U IO
OTJEJIBHBIM BUAM;

- o0ecrieyeHue OMpeAeIEHHOIO YPOBHSI KayeCTBa M KOHKYPEHTOCIOCOOHOCTH
TOBApOB.

B pamkax crTpareruu pasBUTHS PYKOBOACTBO IPEANPUITHEM MOXKET
IOCTaBUTh Tepe]] cOOOM Takue CTpaTerMyeckue LEedu Kak pa3pabdoTka HOBOMU
OPOAYKLIMH, HauboJee MOJIHO YAOBJIETBOPSAIOLIEH MOTPEeOHOCTH MOKyHaTelel, u
OCBOCHHE HOBBIX PBIHKOB. BBbIJIe/IeHHbIE CTpaTernyecKue ILeTd MOTyT OBITh
peaii30BaHbl C IOMOIIBIO TaKOM TOJUTHKH pabOThl C TOBapoOM, KOTOpas
OpUEHTHPOBaHA HA pACIIMPEHUE U OOHOBJIEHUE TOBAPHOTO ACCOPTHUMEHTA, C
y4eTOM MOTPEOHOCTEN pa3IMYHBIX CErMEHTOB pbIHKAa. OCHOBHBIMU 3aJladyaMu JJis

JOCTHIXKCHUA 3TOM OEIn ABJIIFOTCA:
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- pa3paboTKa M BBIMYCK MPUHIIMIUATBLHO HOBOM U MOJU(MUIIUPOBAHHOM
MPOAYKIUU;

- ONTUMU3AIMSA COOTHOILICHHSI MEXKJy HOBBIMU U YK€ BBIITYCKAEMbIMU
TOBapamu;

- CBOEBPEMEHHOE U3BSITUE TOBAPOB, TEPSIOIMINX PHIHOYHBIC MTO3UIIMU HA
JTAHHOM CETMEHTE WJIN «I1epeOpachiBaHNUE» €ro Ha HOBBINA PHIHOK;

- ompefeieHue U MPOU3BOACTBO  ONTUMAJIBHOTO  TOBAPHOTO
accoptumenTta. Clienyer OTMETUTb, YTO HE3aBUCUMO OT  BBIOpaHHOMU
CTpaTeruu MPOU3BOACTBEHHO-KOMMEPUECKOM NESATEIBHOCTH  TPEANPUSATUS
OCHOBHBIMU JICUCTBUSAMH B paMKaX TOBapHOU MOJUTUKH SIBJISIOTCS:

- pabota ¢ TOBapoM, €ro IUIAHUPOBAaHUE U  OOeCIeUeHHE
OTIPEJICIICHHOTO YPOBHS KauyeCTBa U KOHKYPEHTOCITIOCOOHOCTH;

- paboTa C acCOpPTUMEHTOM, €ro IUIaHUpOBAaHHE, (POPMHPOBAHUE H
yYIPaBJICHUE UM;

- OTCJIKUBAHUE CTaJAWA >KMU3HEHHOTO LHKJIAa TOBapa, pa3paboTka
HOBBIX TOBapOB, ONITUMU3AIUS TOBAPHOTO NMOPThens Gupmsi.

Pe3ynbraToM peanu3zanuy 3aJad TOBAPHO-ACCOPTUMEHTHOW MOJMUTHKH C
y4e€TOM TIIOCTaBJIEHHBIX CTPAaTETHYECKUX IIeJell OyneT sBISAThCS TOBapHas
CTpaTerusi B OTHOLICHUM KaXXIOrO0 BHAA MNPOAYKUWHA WM UX TPYyNnbl U
ONTUMU3AIMS TOBAPHOTO accopTuMeHTa. [lockonbky nrobas ToBapHas CTpaTerus
pa3pabarbiBaeTCsl Ha TEPCIEKTUBY, TO CIEAYET BBIACIUTh TPU CTPATETUUECKUX
HAIpaBJICHUS MO YJYYIICHUIO TPUBICKATEIILHOCTH HMEIOIErocs Ha ¢dupme
TOBapHOTO accopTuMeHTa (puc. 1.6): anuMuHaIKs TOBapa; Bapualus TOBapa;
WHHOBAIUs TOBapa.

1. Crpareruss snumMuHanuu ToBapa. OdQexkTuBHAs TOBapHas MOJUTHUKA
MPEAyCMaTPUBAET MOCTOSHHBIA KOHTPOJIb M PEryJUPOBAHUE MPOU3BOJACTBEHHOM
MporpaMMbl M TOBapHOM HOMEHKIIATYPHl MPEANPUSITHS, YTO HAMpPaBICHO Ha
MPEAYNPEKICHUE  CHIDKCHHS  O0OBEMOB  TIPOM3BOJACTBA W YJIyUIICHUS
accoptuMenta. OnHaKO OOBEKTUBHBIMA TNPUYUHAMU CHIDKEHUS OOBEMOB
MPOU3BOJICTBA SIBIISICTCS: CTapeHUE TOBapa, W3MEHEHUE TMOTPEOUTEIHCKUX

IpeanovYTeHuii, 000cTpeHne KOHKYpeHTHOM 00pbObl. Eciiu mpeanpustuio He
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yaacTcsl CTaOWIM3UpOBaTh CBOE TOBAapPHOE IOJIOKEHUE, TO OHO JOJIKHO
pa3palaThIBaTh CTpaTEruio AMMUMHUHAIUMU. CTpaTerus COCTOUT B BBIJCICHUU TaKUX
TOBApOB,  KOTOpPbIE€  BBITJSJAAT  COMHHUTEIBHBIMH  C  TOYKH  3PEHHS
MPUBJICKATEILHOCTH Ha PBIHKE M TMOJJIEKAT MEPEeOolleHKE. DTO HE O3HayaeT
OJTHO3HAYHOTO PEIICHHs] O 3aKpPhITHH MPOU3BOJCTBA. BO3MOXHBI CleAyrOIINE
penieHus: pa3padoTka MEpOnpUATUA 17151 PYHKITMOHUPOBaHUS (PUPMBI B YCIOBUSIX
crajia, U3bATUE TOBAapa W3 HOMEHKJIATYPhI U MPOJOJKEHHE Pa0OThI ¢ OCTABIIUMCS
aACCOPTUMEHTOM, CHSTHE TOBapa C JAHHOIO PbIHKA. (1 mpuHATHS pemeHus o0
UCKIIIOUEHUHU TOBapa W3 TOBApPHOW HOMEHKJIATYphl MOTYT OBITH PacCMOTPEHBI
CJIEIyIONIME BO3MOXKHOCTH: Tpojaka ToBapa ApyruMm (Qupmam, yCKOpeHHas

pacrpojiaxka npu 00CTy>KUBAaHUU OBIBIIMX MOKyIaTeeH.

TosapHbie cTpaTeriv $ypmel

|
I | ]

Crtpaverus Crpaterva Crpaterus
MHHOBaUMW TOBapa Bapwvauni Tosapa aNMMUHAUUK ToBapa
| | | | Bapuauus | l
GYHKUMOHANBHEIX CBOUGTB
i—% g || Bapuauus . = E
& 3 (PU3MUBCKUX CBOWCTB 3 g
3a 2w _ 3 4]
g &g || Bapwauus s 2
ga 2 [maaiina ToBapa 3 z
@ o - § &
< O D Q
€ g —  Bapuaums ummnoxa = 2
&
= =) =
— Bapuauus uMeHn, Mapgu

Bapuauma obecnedyeHus
[onofHUTenbHbLIX 3adpekTos

Pucynok 1.6 — ToBapubie cTpaTeruu Gpupmbi,[29]

2. Crparerust Bapuanuu ToBapa. llog Bapuammeldd NMOHUMAETCS M3MEHEHUE
CTWISI Y BHEmHEH (OpMBI camMoro TOBapa, €ro YIaKOBKH, Hauboee
CYIIIECTBEHHBIX TEXHHKO-IKCIUTYyaTAllMOHHBIX CBOWCTB XapaKTEPU3YIOIMIUX HE
W3MEHEHUE COCTOSIHHSI TOBapa, a W3MeHeHHWe (POpPMbI U TEXHUYECKOW OCHACTKH
CYIIECTBYIOMIEr0 ToBapa. lIpemMeroM Bapwaluu MOXKET OBITh OAWH WA
HECKOJIBKO CJIEIYIOIINX JJIEMEHTOB TOBapa: (U3WYecKue W (PYHKIIMOHAIbHBIE

CBOMCTBA, ICTETHYECKHE CBOMCTBA, paboyasi aTpuOyTUKa ToBapa (MMs, TOBAPHBIN
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3HAK, MapkKa), CONpPOBOXKJIEHHE ToBapa (rapantus, oOcnyxkuBaHue). Bapuanus
TOBapa NMpHU3BaHa JIeJaTh €ro YHUOUIIUPOBAHHBIM, KOMIUIEKCHBIM U yIOOHBIM, YTO
MOBBIIIAET CTEIEHBb MPUBJIEKATEIBHOCTH JAHHOW TOBAPHOM MO3UIUH.

2. Crpareruss wHHOBaUMM ToBapa. JlaHHas cCTpaTerus ONpeneseT
nporpaMmy pa3pabOTKM W BHEAPEHHUS HOBBIX TOBapoB. OJHAKO BbIPAXKEHUE
«HOBBII TOBap» MMEET CaMO€ Pa3IMYHOE TOJKOBAaHUE M HUCIOJIb3YETCS KaK s
0003HauEHHUsI yCOBEPIICHCTBOBAHUSI, OOHOBJIEHUS CYIIIECTBYIOIIUX TOBAPOB, TaK U
JUTSI  XapaKTEPUCTHKH a0COMIOTHO HOBBIX TOTPEOUTENBCKUX OJiar, KOTOpPHIC
BIIEPBBIC TpeNOCTaBistoTCs mnorpedbutensMm. HeoOXxoauMo NpaBUIIBLHO OILEHUTH
3HAYMMOCTh WM HA3HAYCHUE WHHOBAIIMU, TAK KAK OT A3TOr0 3aBUCHUT KadeCTBO
OLICHKM DPHUCKa, CBSI3aHHOIO C €€ BHeApeHWeM. MHHOBaluMs B CYLIECTBYIOLIMX
TEOPUM M TPAKTUKE SBISIETCS CHHOHHMOM TIOHSITHUH «HOBOBBEJICHHE» U
«HOBIIECTBO». OHA MOXKET OBITh MPEJICTABICHA HOBBIMU MTPOJAYKTOM WM YCITYyTOM,

3. Crparerust snuMUHAIMKM ToBapa. JlaHHas cTpaTerusi ONnpeneisiercs
CrocoOOM WX  MPOU3BOJACTBA u cObITa, HOBILIECTBO B
OpraHU3aMOHHON, (PMHAHCOBOM, HAYyYHO-UCCJIEAOBATEILCKOM, MAapKETUHTOBOU U
apyrux cdepax AesaTeNbHOCTU. VHHOBAIMM KIACCU(PUIIUPYIOT O CTENEHU HX
HOBMU3HBI JJisi (UPMBI; O CTENEHHM HOBU3HBI [JII PhIHKA M MOTpeOUTeNs
(MHTEHCUBHOCTh MHHOBALIUI); TIO XapaKTepy UJEU, C KOTOPOU CBSI3aHO MOSIBICHUU
WHHOBAIMU (TEXHOJOTHYECKAs WU MapKeTHHTOBas). Tak, MO CTENEHU HOBU3HBI
st (UpPMBL  pa3IMyalOT TOBAaphbl MHUPOBOM HOBU3HBI U HOBBIC IJI1 (DUPMBI.
VYcTaHOBIIEHO, YTO MHUPOBOM HOBH3HOM 00aJacT Mayias 4acThb HOBOBBEJICHMM
(10%), a OonpmmHcTBO uHHOBanUi (70%) cCBsI3aHO € OOHOBJICHUEM,
pacmpenueM, MoauduKanuen nMerolecss raMmmbl ToBapoB. Tak, mo cioBam I1.
Hpykepa, «uenb ma000oro OW3HEca — 3TO MapKeTHHT M WHHOBanum». KeH
CumMonac u3 JIoHZOHCKOM WIKOJBI Ou3HEca OmpeiesseT CYIIHOCTh CaMOro
MapKeTHHra KakK TMpOIecC «OpraHW30BaHHBIX HOBOBBeAeHUI».Ilo  dopme
OCYILIECTBJICHUSI CTpaTerusi MHHOBAIMU ToApasjeisercsa Ha auddepeHunanuo u
muBepcudukanuio. uddepenunanus ToBapa mnpeacTaBiseT coOOM mpolecc
pa3pabOTKU psijia CYIIECTBEHHBIX OCOOCHHOCTEW TOBapa, KOTOPHIE MENAI0T €ro

OTJIMYHBIM OT TOBAPOB-KOHKYPCHTOB.
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KonuenryansHo, auddepeHuanus — 3To pa3padoTKa pa3InyHbIX BapUaHTOB
TOBAapPHOTO TPEUIOKEHUSI HAa JBYX YPOBHAX: MEXAYy KOHKypEHTaMH IO
OJIHOTUIIHBIM ~ TOBapaM W  MEXIy TOBapamMH  OJHOIO  MPEINpPUSTHS,
OpUEHTHPOBAHHBIMU Ha pazNuvHble cerMeHThl. Juddepennumanmuu ToBapa MoxeT
OCYUIIECTBJISATHCSA 1O CJIEIYIONIUM HAMPABICHUSM: JOTOJHUTEIbHbIE BO3MOKHOCTHU
ToBapa, A(G(HEKTUBHOCTH €r0 HCIOJIB30BaHUSA, KOM(OPTHOCTH, TOITOBEYHOCTD,
HaJeKHOCTh, PEMOHTOIIPUTOAHOCTb, CTUJIbL U AW3ailH ToBapa. Kpome Toro, Moryr
MPUMEHSATBCS TaKue Meponpuatus Kak auddepeHmpoBanne mepcoHania,
muddepeHpoBaHue KaHAJOB pactpeaenieHus, auddepeHurpoBaHue HUMHUIKA.
JluBepcudukauss TPUMEHSIETCS, KOTIa MPEANPUATHEC HAYWHAET TPOW3BOJIUTH
JIOTIOJTHUTENIbHBIE TOBaphbl, KOTOpPHIE IUIAHUPYET MPEMJIOKUTh Ha HOBBIC
JIOTIOJTHUTEIbHBIE PHIHKU COBITA.

Husepcudukanuss — 3p(HEKTUBHOE CPEICTBO OOECHEUYEHHS] YCTONYMBOCTH
pocta JnesTenbHOCTH mpennpustus. C ee moMoOIb0 (UpMa MOMKET IOIY4YUTh
XOpOILIUE Pe3ydbTaThl MO BO3POXKIEHUIO 000poTa MpUOBLIM Ojarogaps HOBBIM
TOBAapHBIM TPEIOKCHUSAM IS HOBBIX PBIHKOB, YTO TaK K€ IIOMOTaeT
pacrupeieieHuI0  PUCKOB  MpennpusTus. Pa3nuuaioT  HECKOJIBKO — THIIOB
TuBepCUUKAITIN:

~  TOpPUBOHTAJIbHAS;
~  BepTUKaJIbHas;
- KOHIIEHTpUYECKasl.

Ha mpaktuke nuBepcuduKaius peannsyercss HE TOJBKO C TOMOIIBIO
pealM3ali MPOIYKTa, HO M C TIOMOUIbIO MPUOOPETEHUs IHUICH3WH, MOKYIKH
npennpustuid, koomneparuu (puc.1l.7). Onnako Tako crnoco® nuBepcuduUKauu,
KaK pa3padoTKa, pa3BUTHE TOBapa SIBJISIETCS €IMHCTBEHHO BO3MOKHBIM. OCOOEHHO

Korja pa3spabaTbIiBaeTcsi aOCOIIOTHO HOBBIM TOBap.
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JIuBepcudukanus
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Pucynok 1.7 — CriocoOsI mpoBeieHus fuBepcuduKanm, [19]
ToBapHass cTparerus OPEANPUITHS TaK K€ OMNPENeNsIeTcs HCXOasI U3

TEXHOJOTHUYECKUX BO3MOXKHOCTEM MPOU3BOJICTBA, MHEHHs TIOKynaTeneid o0
OKUJAEMbIX BBIF0JIaX OT JAHHOTO TOBapa, HAJIMYMs HA PBIHKE aHAJIOTHYHBIX
TOBApOB.

B Hacrosimiee BpeMs MNpakTUKa IUTAHUPOBAHUA pPabOThI C TOBAPHBIM
ACCOPTHUMEHTOM TMPEANPHUSATUS HMMEET B CBOCH OCHOBE Oorarthlii apceHal
METOJMYECKUX  MPUEMOB  KJIACCHMYECKOM  TEOpUH  CTPATETHYECKOTO
TUTAHUPOBAHMS.

OO0ocHOBaHMEM BBIOOpA CTpATETMi TOBAPHOM MOJUTUKH U Pa3zpabOTKU
allbTEpHATUB MX peali3allud MOTYT BBICTYNATh MOJEIM CTPATErHYECKOTO
IUIAHUPOBAaHMSI, KOTOpPblE HAa OCHOBE KOMIUIEKCHOW OLIEHKH PBIHOYHBIX
(GakTOpoB M MapaMeTpoB JEATEIbHOCTH (UPMBI ONPEAEINIOT MO3ULUU BUIOB

OouzHeca (BUI0B TOBAPOB) MPEITPUITHS.

31




Takum 00pa3om, MpeAnpUATHE MOJYYHUT BBIPYUKY OT pealu3aludd HOBOU

TOBapHOI rpynmsl B pazmepe 600 ToIC. pyo.
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3AK/IIOYEHUE

[Tonutrka pabOTBI C TOBAPOM JUISI KAXKIOTO KOHKPETHOIO MPEIIPUSATHS
Oyner crnenuduyHa CBOUMM PELICHUSMU B OOJACTH KOHKYPEHTOCIIOCOOHOCTH
MPOJIYKLUHH, CTPYKTYphl acCCOPTHMEHTA, BAPUAHTOB YMAKOBKM WU T.A. Bce 31n
OCOOEHHOCTH OynyT OmNpeAeNsaTb Kak BHUJ JIEATEIbHOCTH  MPEINPUSATHUS
(IpOU3BOJICTBEHHOM, TOProBOM, cepbl YCIyr), XapaKTepUCTUKH MPEIIPUSTHUS
(MotmHOCTh, ()MHAHCOBAsI YCTOWYMBOCTH, TOKAa3aTelud cObITa M APYroe), Tak
0COOEHHOCTH PHIHKOB MIPEANPHUATHS B COBOKYITHOCTH C JIPYTUMHU (DAKTOpaAMHU.

Bce 310 moaTBep:KIAeT BaXKHOCTh M3YYEHHUS BOMPOCOB (POPMUPOBAHUS U
peai3allud TOBAPHOW MOJUTHKHU mpennpusatus. MmeHHo noiuTtuka padoTsl C
TOBApOM, OIPEACIISAIOIIAS [TapaMETPBI €ro KaueCcTBa, CTPYKTYPY aCCOPTUMEHTA €ro
BHJIOB U HAUMEHOBAHUM, OYJIET OCHOBOM JIJIsl aIbHEUIINX PEIICHUN TpeAnpUsITUS
B 00J1aCTH 1IeHOOOpa30oBaHus, BbIOOpAa METOAA COBITA, MPOJABUKEHUS MPOAYKIIHH.
TmarenpHOE O3HAKOMIIEHHE C TEOPETHUYECKUMU M METOAMYECKUMHU AacleKTaMu
pa3pabOTKU TOBapHOM CTpPATErHMH MPEANPHUITHS B MEPBOM YacTH pabOThI Ao
BO3MOKHOCTh TOYHO IPOAHAJIM3UpPOBaTh ATanbl (OPMUPOBAHMUS TOBAPHOU
MOJIUTUKU TPEINPUATUS, CTPYKTYpY AacCOPTUMEHTa U YIpaBiI€HUE KM Ha
OpeanpusTid M pa3paboTaTh yNpPaBICHYECKHE pEIIEHUS [0 ONTUMHU3ALUU
TOBAPHOM MOJIUTHUKHU.

Marasun «['’APO» peanusyer cienyroomue acCOPTUMEHTHBIE TIPYIIIIHL:
paz0opHoe U CEKIIMOHHOE 000pyIOBaHWE, PYYHOM  ITHEBMO- u
ANEKTPOUHCTPYMEHT, O0OpPYAOBaHUE JJisi aBTOCEPBUCA U IPYroe 00OpyIOBAHHUE U
MHCTPYMEHT.

Haubonpiyto nomo B 000poTe PO3HUYHOM TOPrOBIM MarasuHa, Kak B
npouuioM (29,51% wunu 1926 ThIC. pYO.), Tak U B oTdeTHOM (31,01% wmmm 2710
ThIC. Py0.) Tepuoje 3aHUMAIOT pa3bopHOe obOopymoBanue. Poct mo maHHOM
ToBapHoii rpymie coctaBui 40,74% wumu 785 ThIC. pyo.

AccoprumenTHblid noptdens MarazuHa «["’APO» nHacuuthiBaeT oxosio 200
HAaMEHOBAHMW  MPOAYKLIHMH, KOTOPYIO  HPEANPUATHE  NPEUMYIIECTBEHHO

MOCTABJISIET MPEANPUITUSIM aBTOMOOMIIBHON M TPAKTOPHOM MPOMBIIIJIEHHOCTH.
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Takum oOpazomMm, B HacTosiee Bpems Marazuna «I"APO» npunepxuBaetcs
LIEHOBOM CTpaTerud OpUEHTALMU Ha LIEHbl KOHKYPEHTA, a TAKXKE CTPaxyeT PHCK
BO3BpaTa HEAOJITOBEYHOTO OOOPYJOBaHMS YBEIWYCHHEM II€HbI Ha HUX TIpU
MOMOIIY TOPTOBOW HAJ0aBKH HA JJOJITOBEYHOCTb.

Haubonee mnepcrneKTUBHOW [JIs1 TNPEANPUATUS TPHU  CYIIECTBYIOIIMX
yCIIOBUSIX OyNeT cTpaTerusl YCUJICHUs MO3ULMA Ha phiHKe MarazuHa «['APO»,
KOTOpas  TOMOXET  OCYLIECTBICHUIO  OOIIeld  CTpaTeruu  JAesTeIbHOCTH
MPEIPHUITHSL.

Ha ocHoBanuu npoBeseHHOro B paboTe aHanu3a NPEANpUsSTHIO OblIa AaHa
pEeKOMEHJalusi 1O pacClIMPEHHI0 acCOPTUMEHTa 3a CYeT MPOAYKIIHUH,
HOJIb3YIOUIEHCSI TOBBIILIEHHBIM TOTPEOUTENBCKUM CIIPOCOM.

I[To pe3ynbraram ompoca ObUIO BBISIBJIEHO, YTO B aCCOPTUMEHTE Mara3uHa Io
MHEHHIO TOKyNaTelel HEJOCTaTOYHO MPEICTABIEH ACCOPTUMEHT CEKI[MOHHOIO
000py10BaHusl, a MIMEHHO IYCKO-3apsIHbIX YCTPOMCTB.

Mara3uny npejajiaraercs BBOJ B aCCOPTUMEHT HOBBIX MYCKOBBIX YCTPOICTB
NORDBERG, DECA (CLIA). Ilpenmpusitie MOJYYUT BBIPYYKY OT peaTu3aIiiud
HOBOM TOBapHO# rpymibl B pazmepe 600 ToIic. pyo.

[Tpu YCIIOBUH OCYUIECTBJICHUS MEPOTPHUITHA, TTOBBICUTCS

KOHKYPEHTOCTIOCOOHOCTD MPEATPUSITHS TOPTOBIIH.
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