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BBEJEHUE

B ycnoBusix pocta MUpOBOW KOHKYpPEHIIMH B cepe 0aHKOBCKOTO Ou3Heca
0CO0YyI0 BaKHOCTh MPUOOPETAET HE TOJBKO MOHETApHAasi CTOPOHA JEATEIbHOCTU
0aHKOB, HO W CTEMEHb PA3BUTHUS COIMAIBHOW MOJUTUKH. B yCIOBUSX JKECTKOMU
MUPOBON KOHKYPEHIIUN OAaHKOBCKHUE OTACICHUS UMEIOT BO3MOXKHOCTh JTUJUPOBATh
3a CYET peall3alMyd MPOrpaMM KOPIOPATUBHOW COIMAIbHONM OTBETCTBEHHOCTH,
W3MEHEHUsI OTHOIIEHHUS K COTPYAHUKAM U KJIMEHTaM. XapaKTepHOU 0COOCHHOCThIO
COBPEMEHHOT'0 JISJIOBOTO MUPA SBIISIETCS BO3POCIINN HHTEPEC POCCUNUCKUX OAaHKOB
K BOIIPOCAM COLMAJIBHOM TMOJUTUKH, KOTOPBIA CBSI3aH C HEOOXOIUMOCTBIO
OTBEYATh COIMAILHBIM OXKHAAHUSIM oOmmecTBa [23].

B ycnoBusx pedopMHpoOBaHHS POCCUMCKOTO OAHKOBCKOTO CEKTOpa
yIIPaBJICHUE COIHMATHHON TMOJUTHKOW OAHKOB SIBISIETCS aKTyaJdbHBIM IPEIMETOM
uccienoBanua. baHku HaXoAsTCA B MOMCKAX ONTHUMAJIbHOM MOJENU COLIMAIbHOM
noiuTUKA. OHAa HaxOIWUTCS B MOCTOSSHHOM JAWMHAMHUKE W Pa3BUTHHU, 3aTPAaruBacT
MHTEPEChl BCEX YJICHOB OOIECTBA BHE 3aBUCUMOCTH OT UX MPUHAIJICKHOCTH K
ONPEAEIIEHHON COLMAIIbHOM IPYIIE U TECHO CBSI3aHa C Pa3BUTUEM OpraHU3aLIAM.

CoBepIIEHHO OYEBUJIHO, YTO COIMajdbHasg TOJUTUKA OaHKa MOXET
BBICTYIIUTh PENIalOMUM (AaKTOPOM TMPU OMNPEASTCHUN JIMIUPYIOMINX TTO3UIIHHA
MEXy KOHKYPUPYIOITUMH KOMITAHUSIMH, B OTON CBSI3U BCE OOJIbIIIEE KOJTMYECTBO
0aHKOB MPUCTYNACT K aKTUBHOW peaM3allii COIUATBHBIX mporpaMm. CorraibHast
NOJIMTUKAa OAHKOB YUYMUTHIBAET WHTEPEChl CBOUX KIMEHTOB M OAHKOBCKUX
CITyXalluX, SIBISIOMINXCS 3JIEMEHTOM OpPraHU3allMOHHOW KYJIbTYphl KOMIIAHHUH, a
Tak)ke MOTPEOHOCTH MECTHOTO COOOIIECTBAa U OOIIECTBA B LIEJIOM. ITO OOBICHSET
aKTyaJbHOCTh BEIOpAaHHON TEMBbI OaKanaBpCKOil paboTHI.

Lenpro OakamaBpCKON pabOThI SIBISETCS aHAIN3 CHUCTEMBI YIPaBJICHUS
COLIMAJIbHON MOJUTUKON opranu3auuu chepel ycayr Ha Marepuanax [IAO
«Co6epbank Poccuny.

B xozxe BbimonmHeHus OGakaigaBpCcKOW paOOThI JJiA JTOCTHKEHHUS yKa3aHHOM

LEJIN IMpeanojaracTCsa peucHuc CICAYIOIUX 3a1aq:



- M3yunTh cucrtemy yIpaBieHUS COLUMAIBbHOM MOJUTUKOW OpraHu3aluu
cdepbl yCIyT;

- [Ipoananu3upoBath U OLEHUTH 3PHEKTUBHOCTH YIPaBIEHUS COIUATBHOMN
nomtukoin [TAO «Coepbank Poccuny.

- Pazpaborate HampaBieHusi MOBBILIECHUS S(PGEKTUBHOCTH CUCTEMBI
yrpaBiieHus coranbHon nomutukont [TAO «Coepbank Poccumy.

OO6nexkToM OakanaBpckoil paboThl sBisieTcs npeanpustue KpacHosipckoe
ropojckoe otnenenue [IAO «Coepbanka Poccun» B r. KpacHosipcke.

[IpenmeToM uccienoBanusi OakalaBpCKOl pabOThI colMaibHas IMOJUTHUKA
opranuzanuu chepsl yCIyr.

[IpeqMeTroM  3amuThl  BBICTYNAKOT HAIPABJICHHUS  COBEPIICHCTBOBAHUS
CUCTEMBI yIpaBiieHus conranbHor moauTukoi [TAO «Coepbank Poccumy.

AHanmu3 CTeneHW HaydyHOM pa3pabOTaHHOCTH MPOOJIEMBbI COILUATBLHOM
MOJIMTUKHU B OAHKOBCKOM c(hepe CBUIETEIBCTBYET, UTO U3YUCHHUE IAaHHOTO BOIIPOCa
€lI€ HE BBIIUIO HA JIOCTAaTOYHBIM YpOBEHb HCCIEAOBaHMS. BaHKOBCKHI CEKTOP
paccMaTpuBaeTCsl MPEUMYIIECTBEHHO C 3KOHOMUYECKMX IO3UIIMM, CBSI3aHHBIX C
MOHETapHOW CTOpOHOW Bompoca. OZHAKO HE MEHEE AaKTyaJlbHOM M 3HAYUMOM
po0JIeMON SIBJIIETCS YIPaBICHUE COLMAIBLHON TOJMTUKONW OAHKOB B YCIIOBUSX,
KOrJia 00IEeCTBO U rOCYIapCTBO MPEABSBISIET K OAHKOBCKUM CTPYKTYpaM HOBBIE
TpeboBanus. OTEUECTBEHHBIX U 3apYOEKHBIX pabOT MO yNpaBICHHUIO COLUAIBHOM
MOJIMTUKON OAHKOB HEJOCTATOYHO, OHU HOCAT (pparMeHTapHbIi xapakTep. Ocoobiii
MHTEpeC JUIsl JAHHOTO WCCIIEIOBAHMS MPEACTABISIOT MyOJMKanUuu aBTOpoB A.A.
BoponoBa, FO.A. 3o00nmHa, M. Tomcona, A.A. ®unaroBa, OTpakalollue
poOJIeMaTHKY YIPaBJICHUS COLIMATBLHON MOTUTUKON B 0aHKOBCKOH cdepe.

bakanaBpckass paboTa cOCTOMT U3 BBEACHHS, TPEX TJIaB, 3aKIIOYCHUS,
CIUCKA MCIIOJIb30BAaHHBIX MCTOYHUKOB M MpUiIokeHui. O0mmii 00bEM padoThl
cTp. bakamaBpckas paboTa WUIIOCTpUpPOBaHA  PUCYHKaMH;  TaOJuIlaMU,
BKJIFOYAeT 2 npuiokeHus. CIHCOK MCIOJIb30BAHHBIX MUCTOYHUKOB COAEPKUT S50

HCTOYHHKOB.



1 TEOPETUYECKHUE OCHOBbBI COBEPHIEHCTBOBAHUSA CUCTEMbI
YIIPABJIEHUS COIIMAJIBHOM MMOJJUTUKON OPT AHU3AIIUA

COEPBI YCIOYTI

1.1ConuajgbHasi NOJIUTHKA 0AHKOB KaK OCHOBA 3()(peKTUBHOr 0 yIpaBJIeHUsI

CJ10’)KHOCTh

0AHKOBCKOM CHCTEM O

N  MHOI'OIrpaHHOCTb  BOIIpOCa  YIIPABJICHUSA COHH&HBHOﬁ

MOJIMTUKONW OaHKOBCKOTO CEKTOpa OOYCIOBWJIM OTCYTCTBHE €IMHOTO HAY4IHOTO

NOJIX0Jla K TPAaKTOBKE JJaHHOro Bompoca. CeromHs B HAy4YHOM JIMTEpaType

CYmCCTBYIOT PA3JIMYHBIC TCOPCTUYCCKUC IOAXOAblI K IIOHATHUIO YIPABJICHUSA H

OIIPCACICHUTIO COHH&HBHOﬁ ITOJIMTHUKH.

OHpeI[CJICHI/IH JaHHOI'O TCPMHHA Pa3HbIX aBTOPOB IIPCACTABJICHBI B Ta6JII/II_Ie

1.1.

Ta6J'II/II_[a 1.1 - OHpGIIeJ'IeHI/ISI TCPMHHA «COOUAJIbHAA ITIOJIMTUKA) PAa3HBIX aBTOPOB

ABTOp Omnpenenenue

0. H. | dedrenpHOCTh pYKOBOIAIIETO IEpPCOHAJNA 10  CO3JAHUIO  YCIOBUM  JUIS

HUcaitueBa obecrieueHus TpakaaH pabOToM, OXpaHOU TpyJa, MepepacipeaeeHUuIo J0X00B,
3abota 00 00pa3oBaHHH, CEMbE, 30POBbE C MO3UIIMH MOCTOSHHOTO YIy4IICHHUS
COIMAJIPHOTO 00eCIedeHus epcoHaa

H. A. | OGecrieueHne COLMAJIBHOM YCTOWYMBOCTU IE€pCOHANAa OpraHU3alud, €ro

Bournn COLIMAJIBHOM 0€30MacHOCTH

A.Koctun | ComuanbHO OTBETCTBEHHBI OW3HEC Yepe3 BIIOKEHUS W MEPONPHUATHUS
OpPraHu3alUd 1O COLHAIBHOMY Pa3BUTHIO COOCTBEHHOr'O IMEpCOHaja, a TaKKe
0JIarOTBOPUTENBHBIE TPOEKTHl MECTHOrO U (eAepabHOrO 3HAYEHUS IS
HYXKJIAIOIIUXCS CIOEB HACENIEHUS, a TAKKEe B Pa3IMYHBIX 00JACTIX 00pa3oBaHMUs,
KYJbTYpBI, CIIOpTa

O. ConuanbHasi akTUBHOCTb, KOTOPAsi OTPaKaeTCsl «.. .HAa MEPEMEHaX B CTPYKTYype

BypmxanoB | TpynoBbix uznepxkek. [lociegHue  KacaroTcs — COOTHOLIEHHMS  OCHOBHBIX
KOMIIOHEHTOB OMJIAThl TpyJa B BHJE COOCTBEHHO 3apabOTHON WIaThl U
COIIMAJIBHBIX BBITLIIATY

H. Ycarwiit JlesTenbHOCTh paboToAaTeNel 1 MEHEPKMEHTA 110 peau3aliuy COIMalibHBIX TIPaB

Y TapaHTUil HaéMHBIX paOOTHUKOB, COTJIACOBAHUIO COIMATBHBIX HHTEPECOB

COI_[I/IEUIBHYIO IMOJINTUKY MOKHO TPAKTOBATb B Y3KOM M IIHNPOKOM CMBICIIAX

ciioBa. B Y3KOM CMBICJIC COMaJibHAA IMOJIMTHKA - 9TO ACATCIIBHOCTb I'OCYyJAapCTBa

WM JPpYyTux CY6’[>CKTOB IO YIY4YIICHHUIO COIMHAJIBHOI'O IMOJOXKCHUA OIMPCACIICHHBIX




COLIMANIBHBIX TPYII, CJIOEB U OOIIHOCTEeHW, Hampumep, IETei, CTYICHTOB,
MIEHCUOHEPOB, WHBAJIMIOB. B IIHPOKOM CMBICIE CIIOBA COIMANIbHAS MOJUTHKA
MPENCTABIACT COOOM JAESATENbHOCTh TOCYAapcTBa WIM JPYrUX CYOBEKTOB
COLIMAJILHOM TOJUTHKU, HAMPABICHHYIO Ha YJIy4IICHHE COIUaIbHOU chepsl B
uesom [11].

CormnacHo BTOPOMY MOJXOY, COUUAIBHYIO MOJIUTUKY MOXHO PacCMOTPETh
yepe3 MpU3MYy KOHKPETHOM cdepbl MeATebHOCTH, B YacTHOCTH, OaHKOBCKOM,
MOAPA3yMEBAOIIEH  NPOBEACHUE  KOMIUIEKCHOW  COLMAJIbHOW  IOJUTUKHU
O0aHKOBCKUMH CTPYKTypamMu (0JaroTBOPUTETHHOCTb, MOJJEPKKA OTAEIbHBIX
KaTeropuil TpaxkJaH — JETeil, CTYJIEHTOB, IMEHCHOHEPOB, JIbIOTHBIC YCIOBUS
KPEIUTOBAaHUS HACEJEHUS, OKa3aHWE CIIOHCOPCKOW MOAAECPKKHA B MPOBEACHUU
KYJIbTYPHBIX W CIIOPTUBHBIX MEPOIPHUATHNA, OOECIEYCHHE IOCTOMHBIX YCIOBHM
TpyZa OaHKOBCKUX CITYXKaIIUX, MOAJIEP)KKA PETHOHA MPUCYTCTBUS OAHKOB).

Tpetuit moaxoj 3akiro4aercss B pa3padOTKe OMpeeNIEHHBIX HOPMATHUBHO-
MPaBOBBIX aKTOB, 3aTParvBalOIUX BOMPOCHl COLUUAIBHOM TMOJUTUKH A
MEXIYHAPOJTHOM, OOIIErOCYlapCTBEHHOM W  OPraHU3allUOHHOM  YPOBHSIX.
Hanpumep, Ha MeXIyHapOIHOM YypOBHE TaKMM HOPMATUBHO-NPABOBBIM aKTOM
sapisgercs  «Jlexmapanust  MexayHapogHOW — opraHu3anuu  Tpyaa 00
OCHOBONOJIaralolMx MpUHLMIAX W  TpaBax B chepe Tpyma», Ha
obmerocynapctBeHHoM - Konctutymmst Poccmiickoit ®emeparuu , @3 «O
0JIarOTBOPUTENBHONU JIEATEILHOCTH M OJaroTBOPUTENIbHBIX OpraHu3aluax», Ha
ypoBHE OaHKOBCKMX CTPYKTYp — HE(QHHAHCOBBIE COIUAIBHBIE  OTYETHI,
KOPIIOPATUBHBIE KOJEKCHI.

UeTBepThIii MOAXO] CBS3aH C ONMPEACICHUEM Pa3INIHBIX (POpM peatu3ariu
COLIMAIbHOM MOJIMTUKH, K KOTOPBIM CIEAYET OTHOCUTh COLMAJIbHOE MAPTHEPCTBO C
KJIMEHTaMU, COTPYIHUKAMHU, JIEIOBBIMU MTapTHEPaAMU, OpraHaMU rocy/iapCTBEHHON
BJACTU W MECTHOTO CaMOYIPAaBJICHUS, OOIIECTBEHHBIMH OpraHU3aIUsIMHU,
0JIarOTBOPUTEIHHOCTD, (PUHAHCOBYIO M CIIOHCOPCKYIO MOACPKKY [24].

Hcxonst 13 METOA0MOrMYECKUX MPUOPUTETOB, OMPEACIISIFOLINXCST BELIOOPOM B

KauecTBe 0a30BOM TEOPHH COIMATILHOTO YIIPABJICHUS, «YIPABJICHUE COIUATHHON



MOJIMTUKOM OaHKOB» MOXKHO TIPEJICTABUTh KaK CHCTEMHOE YIIPaBICHUYECKOE
BO3/CICTBAE Ha COLMAIbHBIE IIPOLIECCHI, HAIPABIECHHOE HA JOCTH)KEHHUE LEJEH
pealii3aluy COLUMAJbHON MOJMUTUKK OaHKaMU U PEIICHUE COLMAIbHBIX 33]ad,
CTOSAUIMX Tepesl OaHKOBCKMM CEeKTOpoM. COOTBETCTBEHHO, YIIPaBIIEHYECKHE U
colManbHble (DAKTOPBI SIBISIOTCA ONPEACISIIONMMUA B Pa3BUTUM OaHKOBCKOU
cdepsl.

KopnopatuBHas couuagbHas TMOJUTHKA - 3TO CIOXKHOE TOHATHE,
BKJIfOYaromiee B ce0sd Kak Npo(ecCHOHANBbHYIO, TaK U MOPATbHO-3TUYECKYIO
CTOPOHBI. DbaHKOBCKHE CTPYKTYpbl IO CBOEMY YCMOTPEHUIO PEATU3YIOT MEpBI
COLMATbHON TOJIMTUKHA, CPOKH U OOBEMBI MPOBEICHUS COIMAIBHBIX MPOTPAMM.
Hopwmbl conpanbHON TNOJUTHKH CKOPEE MOMXKHO CUHMTATh 3THYECKUMH, HEXKEIU
00s13aTeNbHBIMM JJIs UCTIONHEeHUs [38].

Hekoropsle aBTOpBI paccMaTpuBarOT MEXaHU3M YIPABJICHHS COLUAJIBHOU
HNOJUTUKOW Kak (akTop oOecredyeHHsl yCTOMYMBOrO pa3BuUTHs peruoHa. FHO.M.
EropoBa cuutaer, uto oOecrneyeHrne COaJaHCUPOBAHHOCTU 3KOHOMHYECKOTO,
HKOJIOTUYECKOTO M COLMAIbHOIO Pa3BUTHUSL PErMOHA MOXKET OBITh JOCTUTHYTO B
pamkax comuanbHoro naptaepctsa. C.B. bonbiakoB cBsi3biBaeT 00jie€ BBICOKYIO
CTETEeHb y4acTHsl KPYITHOro OM3HECAa B peau3allii COLUAIBHON MOJIUTUKH C TEM,
YTO MHTEHCUBHOCTH 3aTpaT Ha COLMAJIbHYIO TMOJUTUKY MPSAMO 3aBUCUT OT
COCTOSIHMSI OHW3HEca: MO Mepe YKPEIUIGHHS €ero 3KOHOMUYECKUX MO3MIIHi
peanuzyercs JIOATOCPOYHAs cTparerus COLIMAJIBHOTO pa3BUTHSL.
Uccnenosarensckue mno3unuu  A.E. YupukoBoil CBOAATCS K TMOHUMAHHIO
COLIMANILHOM MOJUTUKU Kak cepbl nHTepecoB Ou3Hec-kommanuil. A.E. YUupukosa
CBSI3BIBACT ydyacThe Ou3Heca B COLMAIbHOM MOJUTHKE C TeM, YTO B OM3HEc-cpese
OTCYTCTBYIOT €IMHBbIE€ OPUEHTUPBI, «Kaxaas KOMIAaHHs, UCXOMs U3 COOCTBEHHBIX
WHTEPECOB, OMPEAEISET MAPAMETPhl CBOEH COLMAIBHOM AeATenbHOCTH». [.b.
Kneitnep mnpocnexuBaeT B3aMMO3aBUCHUMOCTH COILIMAJIBLHOW IOJIUTUKU W BHIA
OpEeaNpUsATUs, B KOTOPOM OHA pealm3yercs, NOMYEPKUBAs, YTO COLUAIBHO
NOJIMTUKA W NPUHUMAEMbIE PEIICHUs OCHOBBIBAIOTCS Ha MPEANOChUIKaX

OTHOCHUTCJIBHO PCAKINH IPCAIIPUATUSA, CT'O BHYTPCHHCTO M BHCITHCTO ITOBCIACHUS.



MoxHO BBIACIUTL  pPAd 0a30BBIX JKOHOMHUYECKMX MU COIMAJIbHBIX
HHAWKATOPOB, IIO3BOJLAIOIIHNX JaTh KAaUCCTBCHHYIO M KOJIHMYCCTBCHHYIO OILICHKH

COCTOSIHUSI BHYTPEHHEN COLMATbHON NOIUTUKH OaHKOB (puc. 1.1.).

DKOHOMHUYECKHE HHJIUKAaTOPBbI COIII/IaJ'II)HI)Ie HHIUKATOPbL

- mpoecCHOHANBbHOE pa3BUTHE U 00YUCHHUE MEepPCoHaa - MEJIMIIMHCKOE CTPaXOBaHUE

- IPEAOCTaBJICHHUEC KAYCCTBECHHBIX TOBAPOB U YyCIYyT - IECHCUOHHOC CTPaxOBaHHUE

- cCTeMa MOTHBAIUH MIEPCOHATA - YPOBEHB IOBEPHUS B OPraHU3AIHH
- COIMAJIbHOE TTAPTHEPCTBO

Pucynok 1.1 - UnauKaTopbl KOPIIOPATUBHOMN COIMAILHON MOAUTHKH [14]

Cucrema MOTHBAIlMM TIEpCOHAlIa KaK WHIUKATOP BKJIOYAaeT B ce0s
perynupoBaHue Tpyda W 3apabOTHOM TUIaThl, NPUMEHEHHE pPa3BETBICHHON
CUCTEMBI TPEMHUPOBaHUs, 00eCIeYeHUE JOCTOMHOM OIUIaThl TPYy/Aa, OPraHU3AIUIO
MEHCUOHHBIX CHUCTEM CTPAXOBaHMS, COLIMAJBHBIE BBHIILJIATHI, JIbIOThI, TAPAHTUU U
KOMIIeHcaluu. B kauecTBe KpUTEpUEB OLICHKH CUCTEMBI MOTUBALIUU TIPUD res
COOTHOIIEHUE CPEIHEAYIIEBBIX JTCHEKHBIX JTOXOJ0B U BEIUYUHBI MPOKUTOUHOTO
MUHHUMYMa, TIOKa3aTelb CpeHEMECTYHOM 3apaboTHOM maTel [21].

[Ipobnema  MoTMBaUMM  OAHKOBCKMX  CIYXallMX  pPacCMOTpeHa B
ucciaenoBanuu, mpopeaeHHoM HO.M. IllaGanoBeiMm u B.B. bonmapenko [48].
ABTOpaMH OB OCYIIECTBIICH AaHKETHBIA ONpPOC OAHKOBCKUX CICHHAIUCTOB
(n=258) 1 3KCHepTHBIN omnpoc pykoBoauTeNel (n=24), OCyIIECTBIAIONIUX CBOIO
NeSATeIbHOCTh B 0AaHKOBCKUX yupexaeHusx r. Ilenssl u [lensenckoit oomactu. B
pe3yabTare MPOBEAECHHOI0 UCCIIEIOBAHMS, aBTOPBI MIPUIIUIH K BBIBOJY, UTO CaMoil
s dexTuBHON MoOTHUBaIME a1 OAaHKOBCKUX COTPYAHUKOB SIBJISIETCSI JIEHEKHOE
noompenue (3,58 Oamna), BO3MOXKHOCTH KapbepHOro poctra (3,51 Oamma) u
MOPaJIbHO-TICUXOJOTUUECKUN KiIuMaT B KosuiektuBe 33 (3,45 Oamna). pyrue
CrocoObl  MOTHBAallUM  HaOpajid  3HAUUTETHLHO  MEHBIIME  ONEHKH, 4YTO
CBUJIETENILCTBYET O HEJOCTATOYHO BHICOKOM YpPOBHE JIOSJIBHOCTH TE€PCOHANIA U
PUBEP>KEHHOCTH MOCTABJICHHBIM 1ENsM [48].

IIpodeccuonanbHoe pa3BuTHe U 00yUeHHE COTPYIAHHMKOB 00eCreurBacT
pazBuTHEe Ha paboueM MecTe U TMpeArnojiaraeT MpPOBEJAEHUE KYPCOB

NEpenoAroTOBKM M ITOBLIIICHUSA KBaJII/I(l)I/IKaLII/II/I, KOpPIOPATUBHBIX TPCHHUHIOB H



CEMUHAPOB, BO3MOXKHOCTb MOJIYYEHHUS JOMOJIHUTENbHOr0 oOpa3zoBanus. O0ydeHue
MO3BOJISIET COTPYJHUKAM OCBOMTb HaBBIKM, HEOOXOAMMBIE [UJIsl BBINOJHEHUS
TeKymMx 3anady. KpurepusiMu OLIEHKM AAHHOIO TMOKA3aTelsl SBISETCA YHCIIO
OAHKOBCKHX CIIy)KalllUX, MPOLIEAMNX 00y4eHHe (B MPOLUEHTHOM COOTHOLIEHUH OT
oOlIell YUCIEHHOCTH COTPYIHHMKOB), pacOpeleNeHre 3aTpaT Ha  OIuIaTy

nepeoOyICHUS U MOBBIIIEHUS KBATH(PUKAITIY.

Beicokas

CpepHss

Huskas

3aTpyaHstoch
OTBETUTb

Pucynok 1.2 - OueHka CTeneHW Ba)KHOCTH MPOBEACHHS COUMAIBLHOW MOJIUTUKHU B

OAHKOBCKOM CEKTOPE MO0 MHEHHIO COTPYTHUKOB [31]

YpoBeHb 3aHATOCTH onpeeseTcs KodhOUIIMEHTOM TEeKy4ecTH KaapoB (B
MPOLICHTHOM OTHOIIEHUH OT OOIIEro KOJMYeCTBAa COTPYAHUKOB). CyllIecTBYeT
MOKa3aTellb COKPALIECHUS YHUCIECHHOCTH paOOTHUKOB, KOTOPBIM OIpenesercs
KOd(PhUIIMEHTOM COXpaHEHHUsI pabouynx MeCT (B MPOIEHTHOM OTHOIICHUU OT
KOJIMYECTBA pabOYMX MECT Ha Ha4Yaso Toja).

IIpenocTaB/ieHre pPaBHBIX BO3MOKHOCTEH Ji1 COTPYIHHMKOB B 00JlacTH
3aHSTOCTH TPEJIoJaraeT MpoABMIKEHNE TI0 clyk0e (Hamuue B OaHKe KaJIpOBOTO
pesepBa), omiIarty TpyAa, NPEIOCTaBICHHUE JbIOT, TAapaHTUM W KOMIICHCAIIUH,

yCJI0BHUSA 3aHATOCTH [5].



3a0ora o0 310pOBbe COTPYIHHKOB KaK HWHIUKATOpP OIpEHEHsIeTCs
CIEYIOIIUMHU KPUTEPUSIMH: KOJIMYECTBOM PAOOTHUKOB U UX JETEH, MPOIIEIITUX
JICUEHHE W O3JI0POBJICHHE 3a CYET CPEACTB OPraHu3aluu, MPEJOCTaBICHUEM
JOTIOJTHUTENIBHOIO MEIULIMHCKOIO CTPaxOBaHHUs, IMPENOCTABICHUEM CaHATOPHO-
KypOPTHOIO  JIEYEHUs, MPEAOCTABICHUEM TNEPBUYHOM  MEIUKO-CAHUTAPHOU
IOMOIIIH, MPOMOPLUHUSIMHA COOTHOILLIEHUS! BEITMUYMHBI pabOouero BpeMEHU U BPEMEHHU
OTJIbIXa B MaclTabe OJHUX CYTOK, OJIJIEPKKON 310pOBOr0 00pa3a KU3HU.

Opranuszanusi 10cyra COTpyIAHUKOB IPEANOIAraeT CO3/IaHUE YCIOBUU CO
CTOPOHBI OAHKOB JIJIs1 0OECIIEYeHHs OT/IbIXa BO BPEMS OTIYCKa, OIJIaTy CTOMMOCTH

TYPUCTUYCCKUX ITIOC30K, ITYTCBOK B CAHATOPHH, IOMA OTAbIXAd, ACTCKUC JIarCPsl.
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Pucynok 1.3 Cob6moaenue TpeboBaHMM B X0/1€ peann3allii BHyTpEHHEN

COLIMAIIbHON MOJIMTUKUA OAHKOB

Be3onacHocTh M oxpaHa Tpyaa Mojpa3yMeBaeT BBIMOJIHEHUE TpeOOBaHUI
3aKOHOJIATEJIbCTBA 00 OXpaHe TpyAa, HAIMYUE CHUCTEMbl COXPAHCHHS KU3HU U
3I0POBbsI COTPYAHUKOB. OJHOH M3 OCHOBHBIX IIelie B 00JacTH OpraHu3aIuu

TpyJa JOJIKHO ObITH oOecreueHue O0e30macHoOM W 30poBOM pabodelt cpenbl aJis



BCEX COTPYIHHUKOB. B KauecTBe KpUTEpHUS NTAHHOTO MHANKATOPA MOYKHO BBIICIIUTH
(buHaHCUPOBAaHUE NIEATEIBHOCTH, HAIMPaBIECHHON Ha obOecrieueHre Oe30MacHOCTH
13 pacuera Ha ogHOro paboTHuKa 3a rof [21].

I'mruena u ycJjioBHsSI TPyJa COCTOUT B TOM, UTO 3aj7a4eii OAHKOB SIBJISIETCS
o0ecrieueHre XOPOUIero COCTOSTHUSI TEXHUKHU, TTPEI0CTABICHINE HEOOXOIUMBIX JJIs
paboThl MaTepuasoB, YIY4IICHHE CAHUTAPHO-TUTHEHHUYECKUX, ICTECTHUYECKUX U

NCUXO(PU3HOJIOTUUECKUX YCIOBUH TpyJa.

8
7
6
5 |
4
3
2
1
O Pykosoautenu B CoOTpyaHUKM |
1 - Cocrosaue OaHKOBCKOW TEXHUKH H
o0opyIoBaHUS 5 - MeaunuHckoe o0cy)KuBaHNE
2 - CHa0OxeHrne HeoOXOIMMBIMU MaTepHaJIaMHy,
opraHu3aims paboynx Mect 6 - [TcuxopU3MOIOrHUECKIE YCIOBHSI
7 - Ilomom, B YIYYIICHUW  SKUJHITHBIX
3 - Texnuka 6e30macHOCTH yCIIOBUI
4 - DcTeTHyecKue yCioBHUs 8 -Co3nanue ycrnoBui IS OTAbIXA

Pucynok 1.4 - OrtHolIeHHE PYKOBOAMUTENIEH U COTPYJHUKOB OAHKOB K YCIOBUSM

Tpyna [11]

@®opMHUpPOBAHHUE KOPNOPATHBHOM KYJbTYPBI. [loka3aTelbHbIM SBIACTCS
TO, KakuM o0Opa3oM OaHKOBCKasi KOpPIOpaTHUBHAas KyJIbTypa BIMSIET Ha
dbopMupoBaHUE U peANM3ANI0 BHYTPUGUPMEHHOM COLMATBHON TOJUTHUKH.
[Tpumepom MOXKeET OBITH TPOBEACHUE TPYAOBBIX COPEBHOBAHUN U KOHKYPCOB.

Pa3zBurHne couuajJbHON HHPPACTPYKTYPbl NPEANOIATaCT HAIAYHUE B

OpraHu3alMd COOCTBEHHON WH(QPAaCTPyKTyphl, CHyXalled A COLHAIBLHOIO




OGCJ’Iy}KI/IBaHI/IH IIEpCoOHaIa, a UMCHHO ITYHKTBI MGHHHHHCKOﬁ IIOMOIIH, 6OJII>HI/IHI)I
N ITOJIMKIMHHMKH, OCTCKHC Calbl, y‘-Ie6HI>Ie 3aBCACHHA, JOMA OTAbIXd, CAHATOPHUHU,

03JO0POBUTCIIbHBIC KOMIIJICKCBI, CTOJIOBBIC, 6quCTBI, KAINITHO-KOMMYHAJIbHBIC

cTpykTypHI [50].

Pa3sutve nepcoHana

PerynuposaHue Tpyaa u 3apaboTHoit nnatbl

domMupoBaHne KOpNopaTUBHOWN KynbTypbl

Mporpammbl NEHCMOHHOTO obecneyenus

TpynoBBble COPEBHOBAHUS U KOHKYPChI

CouuanbHble BbiNnaTbl

Mopnepxka 30opoBoro obpasa XusHu

0% 20% 40% 60% 80%  100%

||:| Pykosogutenn B CoTpygHuku |

Pucynok 1.5 - HanpaBneHus BHyTpEHHENW COLMAIBHON MOJIMTHKH, PEAIN3YEMbBIE B

OaHKOBCKOM CEKTOPE MO OIIEHKE COTPYIHUKOB U PYKOBOIUTENICH

KayecTBO mnpou3BoaumMoil NPOAYKUUH U MNPEIOCTABJIAECMBIX YCJIYT
OTpeJeNsieTCs]  COOTBETCTBUEM  KadyecTBa  OAHKOBCKMX  NPOAYKTOB |
MPEIOCTABIISIEMBIX YCIYT YCTAHOBJICHHBIM KPUTEPUSIM.

JloOpocoBecTHass JejioBasi NMPAKTHKA OCHOBBIBAETCA HA OTCYTCTBUU
HapyIIEHU HAJIOTOBOI'O 3aKOHOAATEIBCTBA, MTOJ0KEHUIX JOTOBOPOB C JIEJIOBBIMU
MapTHEpamMu, Ha OTCYTCTBUU CIIy4aeB HEOOOCHOBAHHOTO 3aBBIIICHHUS 1I€H, a TAKKE
onpejensercss 00beMOM UM JOCTYMHOCThIO HHGpOpMaMu O OaHKOBCKOM
NEeSITeIbHOCTH, BEJICHUEM COLIMAIbHOM OTYETHOCTH [44].

Oxpana oxkpy:xawoumed cpeabl BKIOYaeT B ceds  peanu3aiuio

3KOJOTHYCCKUX IIPOCKTOB, OCYHICCTBJICHUC nporpamMmm B obiacTu



pecypcocOepexeHrsI 1 dHeprocOepekeHus, COOIOICHNE YCTAaHOBJICHHBIX HOPM B
00J1aCTH SKOJIOTHUH.

ConuajibHoe MAPTHEPCTBO M Yy4YacTHe B peaju3alMu COMHAIBHBIX
npoekToB. CTENeHb COIMAIbHON aKTUBHOCTH 0aHKOB MO>KHO OIICHUTH Ha OCHOBE
BBITIOJTHEHUST CJICAYIONIUX YCIOBUI: HajauM4We B OaHKaX CHCTEMBI COITHAIBHOTO
NapTHEPCTBA, MpeaoCcTaBieHHe HWH(OpManuu o0 oOmbITe padoThl C OpraHaMu
TOCYIapCTBEHHOH BJACTH W MECTHOTO CaMOYIIPAaBJICHHS, OCYIICCTBICHUE
MEPOTIPUSATUN COIUATBHOTO XapakTepa, OJaroTBOPUTEIHLHOCTH, OCYIIECCTBICHHE
pacxoloB Ha COIUAJIbHYIO TOJACPKKY OOIIeCTBa, COONIOACHWE TMPUHIIUIIA
MPO3PAYHOCTH  pacmpenesieHus (UHAHCOBBIX PECYPCOB Ha  COIMATBbHBIC
IpOTpaMMBbl, CTETEHb YYacTHS COTPYAHHKOB B YIPaBICHUHW OaHKOBCKHMHU

orneneHusimu [13].

O PykoeoauTenn B CoTpyaHUKK

1 - bnaroTBopuTeIbHASA AEATEIBHOCTD

2 - Oka3aHue CIOHCOPCKOM MOAIEP)KKU COIIMATBHBIX TTPOSKTOB

3 - Peanu3zanus nporpaMM ColMagbHON MOAAEPKKH OTAEIbHBIN KaTerOpHil TrpaskiaH

4 - Yyactue B GMHAHCHUPOBAHHUH COIHAILHBIX TTPOEKTOB

Pucynok 1.6 - HampaBneHusi BHEIIHEH COLMANBHOW MOJUTUKHU, PEAIM3yEMBIE B

OaHKOBCKOM CEKTOPE MO OLICHKE COTPYIHUKOB U PYKOBOJUTENEH




JloBepue. Pe3ynbTaTUBHOCTH M 3(PGHEKTUBHOCTH PabOThI 0AHKOB BO MHOTOM
3aBUCAT HE TOJBKO OT DKOHOMHYECKHX IOKazareliel, HO W OT HPaBCTBEHHBIX
KpUTEPHEB, TAKUX, KaK YPOBCHB JOBEPHUS, KACAIOMNUNUCI KaK COTPYIHHKOB, TaK U
KJIMEHTOB. 3aKperieHue MPUHIIMIA MOPSI0YHOCTH KaK OCHOBBI pabOThI OAHKOB
CIOCOOCTBYET BBICTPAMBAHUIO OTHOIICHWN B3aWUMOIOHUMAHUS U YBOKCHUS CPEIU
COTPYIHUKOB W KJIMEHTOB. llOHATHE «JOBEpHUE» AaKTUBHO WHCIOIb3YETCS B
Pa3IMYHBIX COITMOJIOTHUECKUX M AKOHOMHYECKUX HCCIICIOBaHUIX. TeM He MeHee
CTPOTO 3aKPETUICHHOTO OMpPENeJeHUs TAaHHOTO TOHATHS B HAyKe TIOKa HeT.
JloBeprue MOXXHO paccMaTpuUBaTh B Kaue€CTBE OAHOIO M3 OCHOBHBIX MOKa3aTeseu
COLMAIIBHOrO KanuTajiia. bosee TOro, MOHATHUS «COUMAIBHBIA KalUTAD) U

«IOBCPHUC) ABJAIOTCA B3dMMOCBA3dHHBIMH IMOHATHUAMHA, OOIIOJHAIOIIMMU OIPYyT

npyra [45].

30+ 26,6 28,2

WHdpopmupoBaHb!l MHp opMvpoBaHb! He 3arpynHsiock
B MOIMHOM Mepe Y4acTU4HO VHE OpM MpOBaHbI OTBETUTb

Pucynok 1.7 - MHQOpMHUPOBAaHHOCTH COTPYAHUKOB O COLIMAIbHBIX MPOrpamMmmax
0aHKOB
HeoOxonuMo pasrpaHuyuTh TMOHATHUS COLUAIbHAs OTBETCTBEHHOCTh M

conHrajJibHaA IMOJIMTHUKA IIPCAIIPUATHUA.



Peanuzanust couuanbHOW TOJUTUKU TPEANPHUSATUS OCYIIECTBISETCS Ha
100poBOJILHOM ocHOBe. [Ipu 3TOM, KOMIaHWU, 3asBIISIONINE CEOsl KaK COLUAIBHO
OTBETCTBEHHBIC, TPUOOPETAOT PSA TPEUMYIIESCTB: YIYUIICHHE WMHUIHKEBBIX
XapaKTePUCTUK, TOBBIIIEHUE d(P(HEKTUBHOCTH PabOThI CBOMX COTPYAHHKOB, UYTO
KOCBEHHO BJIMSET Ha yly4lleHue (PMHAHCOBBIX NOKa3arenen [27].

KopnopatuBHas coruanbHasi OTBETCTBEHHOCTh OpraHU3aIldU MPE/Ioiaraet
COOJIIOZICHUE WHTEPECOB CaMOW KOMIIAaHWH, aKIIMOHEPOB, KIMEHTOB, COTPYIHUKOB
U JICJIOBBIX TAPTHEPOB, C OJHOW CTOPOHBI, W OPraHOB TOCYIAPCTBEHHOU W
MYHUIIMTIAIBHON BJIACTH, OOIECTBEHHBIX OpPraHU3allMi, HACEJeHHs Topoja — C
npyroit [27].

B mnameit paGore moa NOHATHEM COIMAlbHAas OTBETCTBEHHOCTh Oynem
MMOHUMAaTh  OMpEJCIICHHbIE  00s3aTeNhCTBA  NPEANPHUATAS HECTH  IOJB3Y
OOIIIECTBEHHOCTH, IyTEM HaNpaBjieHUs NpUOBUIM OT €€ XO3AUCTBEHHOU
NIeSITEIbHOCTU Ha PellieHre MPo0JIeM B COIMAILHOM Cpeie.

CornuanpbHyI0 OTBETCTBEHHOCTh IO O0XBAaTy €€ BIUSHUS MOXKHO Pa3fciHTh
Ha JIBa HATPaBJICHUS

1. Ha makpoypoBHe colraibHass OTBETCTBEHHOCTh TOJIPa3yMEBaeT y4acTHe
bupMBl B OCYIIECTBICHWU COLMAIBHBIX MporpaMM B oOmectBe. JlaHHBIC
IPOrpaMMBbI MIPEATIOJIATraloT 0JIarOTBOPUTEIHLHOCTD, 3aAIIUTY OKPYXKAFOIICH CpEIbl,
coluanbHOE 00eCrieueHue.

2. Ha makpoypoBHE coOIMaJIbHasi OTBETCTBEHHOCTh IMPEANOJaraer, 4To
bupmMbl  (TOM-MEHEIDKMEHT H COOCTBEHHHWKH) YYYBCTBYIOT B peaau3allud
COLIMANIBHBIX ~MPOrpaMM, KOTOpbIE HaIpaBJICHHbl Ha COTPYAHUKOB 3TOrO
npennpusitug [33].

KopnopatuBHas connanbHasi OTBETCTBEHHOCTh KAacaeTCsl BCEX HalpaBJIeHUMN
COLMAIIBHOM MOJINTUKHU Y OXBaTHIBAET CIICIYIOIIUE MEPONPUATHS [6]:

* o0ecrnieueHue 370POBbS COTPYIHUKOB M OXPAHBI TPY/A;

* MPUMEHEHHE CHUCTEMbl MOTHBAIIMU COTPYIHUKOB, WHBECTHPOBAHHE B
YEIIOBEYCCKUN KamuTall, TpoecCHoHaIbHOE pa3BUTHE PAOOTHHKOB;

¢ CO31aHHNC HOBbBIX pa60‘—II/IX MCCT,



¢ BBICTPAUBAHHUC JOBCPUTCIIbHBIX OTHOILICHUH C KJIMCHTAaMH U IMapTHCPpAMU,

° C06J'IIOII€HI/IG CTaHdapTa Ka4cCTBa HpOHSBOI{HMOﬁ IMPOAYKIINH,

* 3aIMTa OKPYKAIOIIECH CPEIbI;

* y4aCTHUE U MOJJAEPKKA CONUAIBHBIX, KYJIbTYPHBIX, CIIOPTUBHBIX ITPOTPaAMM.

BpiensroT Tpu OCHOBHBIE KOHIIENIWHM KOPIIOPATUBHOW COLUAIBHOU

OTBCTCTBCHHOCTHU B 4aCTH MOTHUBOB IIPOBCACHUA COHHaHBHOfI IMOJIMTUKH, KOTOPEIC

onucadsbl B Tadmuie 1.2 .

Tabmuma 1.2 — KoHnenmuu coruanbHOM OTBETCTBEHHOCTH IpearnpusaTus [39]

Hazpanue Pactnmdposka

KOHILIETIIUU

1. Teopus OcHOBHasl LeNb NPEANPUSTHI SABIAETCS MaKCHUMM3alus HpUOBUIM M IUBHICHIOB

KOPIIOPaTHBHOTO aKkIUoOHepoB. bu3Hec He Hecer OTBETCTBEHHOCTb IEpes OOMIEeCTBOM, TaK Kak

3rou3mMa KOpPITOpaTHBHAs COLMAJIbHAS MOJIUTHKA U OTBETCTBEHHOCTh HA 3aKOHOJATEILHOM YpPOBHE
HE 3aKpeIUICHBI, a TJIABHOH I1eNbI0 (PUPMBI O-TIPEKHEMY CUMTAETCS YBEIMUYEHHUE TOIBKO
(bMHAHCOBOI COCTABJISIFOIICH.

2. Teopun Hannas teopus Bnepsble ynomuHanack B CIIIA Komurerom mo pa3sutuio. OCHOBHas

KOPIIOPaTUBHOI'O MBICIIb JTAHHOH TEOPHH TIPEJCTABISIETCS B TOM, YTO OHM3HEC OTBETCTBEHEH IIepen

anpTpyu3Ma COIIMYMOM, a, CJIeI0BAaTeIbHO, (PUPMBI JOJDKHBI y4acTBOBaTh B YBEJIMUCHHH KayecTBa
JKU3HU KaK CBOEro MepCcoHaNa, TaK U HACEJIEHUS B PETHOHE MPUCYTCTBUS

3. Teopus [Ipeanpusitvsi, KOTOphIe BKIAABIBAIOT (UHAHCHI B COLMAIBHBIE TPOTPaMMBI, TaKHM

Pa3yMHOI'0O 3rom3sma

o0pa3oM, YBEIMYMBAIOT MPUPOCT NPUOBUTM B OyaymieM, Tak Kak 3 deKkruBHas
KOopIopaTuBHasd ConyaibHas MOJIMTHKA IMMOBBINIACT UMUK (I)I/IpMBI. B »TOM KOHTEKCTE MBI
MOXKEM TOBOPHUTH O TOJOXKHUTEIFHOW penyTaruu (UpPMBI, KOTOpas TPHBIEKAECT CBOE
BHAMaHHUsI OOIIECTBa 4Yepe3 COIMAIbHBIE MporpaMMbl. llojokuTenpHasT permyTamus
KOMIIAaHUM TaK € WIpaeT CBOIO pOJb B TMPHBICYCHHH BBHICOKOKBAIA(DUIIMPOBAHHBIX
COTPY/ZIHUKOB, ()OPMUPOBAHHUU JIOITOCPOYHBIX W HAJCKHBIX OTHOIIECHUN C MMapTHEpaMH,
MOTEHIMATBHBIMU M PEATBHBIMU KIIMEHTAMH, TOCYIaPCTBOM.

ConmanpHasi OTBETCTBEHHOCTh TEped COLUUYMOM — 3T0 Gunocodus

IMOBCACHHNA M KOHLCIIOUA ITOCTPOCHHUA O6HIGCTBOM, (1)I/IpMaMI/I n OTACIbHBIMH

eIUHUIIAMU OM3HECa, KOTOPhIE OPUECHTUPYIOTCS Ha CIASAYIOIIUE HAMPABJICHHUS:

¢ IIPCOOCTABJIICHNC KAaUCCTBCHHLBIX YCIIYI' U TOBAPOB HOTp€6HT€JI5[M;

* (opmMupoBaHHE BaKaHTHBIX pabOYMX MECT, BIOKCHHE MaTepHaIbHOMN

COCT&BJ’IHIOH.[CI\/'I B PA3BUTHC YCJIIOBCUYCCKOT'O KalluTaja,

® MoaACpKaHHuC n HCYKJIOHHCC oT HaJIO0IroBOrIo, TpyaoBOIo u

3KOJIOTHYCCKOI'O 3aKOHO4aTCJIBCTBA,




* IOJIJIEPKAHNE YECTHBIX B3AMMOOTHOIIEHU CO BCEMU CTEUKXOJIIEpaMu;

* ONTUMAJIBHOE YIIPABJICHUE MNPEANPUATHEM, KOTOPOE OPUEHTHUPOBAHO HaA
yBEIMYEHUE DKOHOMHUYECKOro dddekrta U  yBEJIUYCHHE OJaroCOCTOSHUS
COOCTBECHHHUKOB;

* y4eT 00IIeCTBEHHOIO MHEHUS B XO3IMCTBOBAHUM TIPEANPUSITHEM;

* (opmupoBaHHEe KOPHOPATUBHOTO TPAXKAAHCTBA HA NPEANPUATHH
MOCPEJICTBOM TOJIJIEpKaHUs OOIIECTBA B pETHOHE MIPUCYTCTBUSI TpeAnpusTus [34].

B mmpokoMm cwmpICinE 3HAYCHHE MOHATHUS KOPHOPATUBHOM COLMAIBHOMU
OTBETCTBEHHOCTHU BKJIIOYAET B CEOsI CIEAYIOIINE HAPABICHUS:

* KOPIIOpAaTHUBHASI 3THKA (HUPM;

* BHEIIHAS KOPIOPAaTUBHAS COIMAJIbHAS TIOJIMTUKA IPEATIPUATHUSA,

* IIOJIMTUKA OXPAaHbl OKPYKAIOIIEH CPEBI;

* METOJIOJIOTHSI ¥ IIPUHIUIIBI KOPIIOPATUBHOIO YIIPABJICHUS;

* MOAJECPKAHUE TIPaB YEJIOBEKAa BO B3aWMMOOTHOLICHUAX C MOCTABIIMKAMU,
KJIMEHTAMU, COTPYIHUKAMU;

* BHYTPEHHSS COLMAIbHAs IIOJMTHKA, HAIPABJIICHHAs Ha COTPYIHUKOB

opranu3zanuu [32].

1.2 OcHOBHBIE HANIPABJIEHHUS, CIIOCOOBLI M1 METOAbI YIIPABJIEHUS COLUAIbHOMI

MOJTUTUKON 0AHKOB

B xonTekcre 0000meHWS pa3HOOOPA3HBIX TO3WIUNA  HMCCICAOBAHUS
PEATbHOTO COACP)KAHUS COIUAIBLHOW IMOJUTHKH MOXKHO BBIJICIUTh HECKOJIBKO
Hanm0o0JIee THITUYHBIX 1TOAX0/10B. OTOOpa3uM UX CXEeMAaTHYHO.

Tak, A.C. MuH30B akIeHTHpYeT ABe ocHOBHbBIE cocTamisromme CII (puc.
1.8): BHYTpeHHIOIO (T.C. COIMAJIBHYIO IESTCIHHOCTh, OCYIIECTBISIEMYIO IS
COTPYJAHHMKOB TMPEANPHUATHS) K BHEIIHIOW (OCYIIECTBISIEMYIO 3a paMKaMH

KOMIIaHUU Ha TEPPUTOPUHU BelleHUs Ou3Heca) [8].



BHYTpeHHHH Pazputue IEpCoHaJla, IIOBBIONICHUEC HpO(beCCI/IOHaJ'IBHO'KBaJ'II/Iq)I/IKaLlI/IOHHOFO

COCTaBJISIIOLIAsl | YPOBHSI paOOTHUKOB;

Co3nannie 0€30MacHBIX YCIOBUN TPYa;

DopMUpOBaHUE KOPIIOPATUBHOU KYJIbTYPHI;

ceMeii;

Oxka3zaHue MeAMIIMHCKONW MOMOIIM M 03/70pOBJIEHHE PAaOOTHUKOB U YJIEHOB HX

[IpuBneueHne u TONJEpKKA MOJIONEKH, peaTu3anus
IIPOEKTOB;

00pa3oBaTeIbHBIX

[IpoBeneHue CIOPTUBHBIX U KYJIBTYPHBIX MEPOIPUSATHH;

Oxa3zaHue MaTepuajJbHONW ITOMOIIM, IPEAOCTaBICHUE JbIOT pPaOOTHHKAM U
YJIEHaM UX CEMEH; TOMOILb BETEPaHaM; pealu3alus JeTCKUX IporpaMMm

Bremnss [Tonnep:kka 00pa3oBaTENbHBIX YUPEKACHHUIA;

COoCTaBJArOMIas COpr,Z[HI/I‘IGCTBO C pPCIIMT'MO3HBIMU OpraHU3al[UAMU,

HUCTOPHUYCCKOI'0 3HAYCHM A,

[Tonnepxka >KUIMIHO-KOMMYHAJIBHOI'O XO3SIMCTBA U OOBEKTOB KYJIBTYPHO-

Hozu:[epn(Ka COIIMAJIbBHO HE3aIMUIIICHHBIX CJIOCB HACCICHUS,

Oxa3zaHue MOAACPIKKH JACTCTBY U FOHOIICCTBY,

Bopn0a ¢ HapkomaHuel, aTKOr0JIU3MOM;

CnoHcupoBaHUE KYJIBTYPHBIX U CHOPTUBHBIX MEPOI PUATUH;

Pucynok 1.8 — Cocrasmsronue KCII no maenuto A.C. MuponoBa

Heckonbko nHoM MGTOI[OJ]OFI/I‘-IGCKHﬁ moaxoa pcajim30BaH A.b. KapHMOBBIM

[7], koTophIi BhIAEHSET Takue HampasiieHus peam3auuu CII, kak: commanbHOE

pa3BUTHE, COIMATBHOE MTAPTHEPCTBO, COIMANIbHAS OTBETCTBEHHOCTH (pHC. 1.9).

ConnansHoOe pa3BUTHE [IpodeccrnonanbHoe 0Opa3zoBaHUE;

PaCKpBITI/Ie HWHHOBAIIMOHHOI'O NOTCHIIMAJIa Ha NPCAIIPUATUHA

HemarepuanbHas MOTMBaLKs IEPCOHAIIA;

ObecnieueHne KUIbeM PabOTHUKOB

ConmansHOe MMapTHEPCTBO ITomuTuka NpCAINPUATHSA 110 OIIJIATC Tpyda

MaTepI/IaJIBHbIC BBIIJIATHI 1 KOMIICHCAIIUU,

CucremMa JIUYHOTO U MCIUIIUHCKOI'O CTpaxOBaHUA,

HeFOCYI[apCTB €HHO€E IEHCHOHHOEe 00ecIey CHUC,

CaHaTopHO-KYpOpPTHOE 0o0ecreueHne

CounanbHas CoxpaHeHue HallHOHAJIbHO —KYJIbTYPHOHI CaMOOBITHOCTH,
OTBETCTBEHHOCTb MOJIEPAKKA KYJIbTYpBI;
CopneiictBue COLMAJIBHBIM rpymniam u 00I11€CTBEHHbIM

00bEUHECHUSIM,

CoznaHre HOpMaJIbHBIX YCIIOBUH TpyAa

Pucynok 1.9 — Cocrasnsironiue CII no muenuto A.b. Kapumosa

EMKOI B Hay4HOM M IPAKTHYECKOM ILIAHE IMpeacrasisiercs no3uuus E.J.

HeuaeBoii, kotopas Beiaenser HanpasineHuss KCII B cOOTBETCTBUU CO CTPYKTYpOH

ee 00beKTa - COBOKYMHOT0 paboTHHKa komnanuu (puc. 1.10) [22].




VYmpapneHue  paOOTHUKOM  Kak

KaJpOBOT0O pecypca

Bocnpon3BoacTBO KagpoBOro IMOTEHLHUAIA
(mmon6op, MOTHBALIHS, OIICHKa u
MIPOABMKEHUE, BRICBOOOXKICHHE TIEPCOHAIA)

VYmpapienue — paOOTHHMKOM  Kak

YYaCTHHKOM TPYIOBOT'O ITporecca

Tpyn u 3apaboTHast 1ata (HOPMUPOBaHHE,
OpraHu3alysl, OXpaHa 1 OIulaTa Tpyaa)

VYihpapnenue  paOOTHMKOM  Kak

o0yJaroIumMcs mpodeccuoHaaIoM

OOyyeHre W pa3BUTHE  IIEpPCOHAJA

(coneiicTBue peaym3anuu
HAYaJbHOTO,  CPEJHEro,  BBICHIETO U
JIOTIOJTHUTETEHOTO MpodheCCHOHATBEHOrO

00pa3oBaHMsI)

porpaMm

CII Kak Ynupasnenue  paOOTHHUKOM  Kak 3amuTa OT COLHMANbHBIX PHUCKOB (OXpaHa
KOMIIJIEKCHBIH 00bEKTa 3aLMTHl OT COLMAIBHBIX 3710pPOBbS, KUJUIIHBIE IpOrPaMMBHl,
MEXaHU3M PHUCKOB HETOCYAapCTBEHHOE MEHCHOHHOE
yIpaBJIeHUS obecrieyeHue, COLMAIBbHO-OBITOBBIE
paboTHUKOM BOIIPOCHI)
KOMITAaHUU
VnpaBneHue  paOOTHHKOM  Kak [Mogmepikka  KOHKPETHBIX  COILMATIBHBIX
IpeACTaBUTEIS OTIpe/IeIeHHOM rpynn  (JeTH, MOJOMAEKb,  KEHIIHHEI,
COLMAJIbHO-BO3PACTHON IPyIIIbI BETEPaHbI)

VYnpaBnenue — paOOTHMKOB  Kak Hana)xuBaHue COIMAIBHOIO MapTHEPCTBA
cyOBbekra COLIMAJIBHOTO [

napTHEPCTBA

VYnopasiaeHue — pabOTHHKOM  Kak ObecneueHue COLMATBHO-TAYHOCTHOIO

| nmuuHOCTH, o0najaroreil

KYJIbTYPHBIM IIOTE€HLIUAJIOM

pa3BUTHS COTPYIHUKOB

Pucynok 1.10 — CocraBnsitonue KCII o muenuto E.M. Heuaesoi

PasBuBasa

MAaHHBIA  «OOBEKTHBIN»

moaxo K

noanManuro  KCII,

IpeacCTaBJICTCA BO3MOKXHBIM BBIACIUTE €C OCHOBHBIC HAIIPABJICHUA, IIPH 3TOM

KOprnopaTuBHasd COOUaJIbHAA ITOJIMTHKA TPAKTYCTCA KAK MCXAaHU3M YIIPAaBJICHUA

BHYTPpU(DHPMEHHBIX TPYAOBBIX OTHOIIEHUH. B cBeTe »TON NPUHIUIIAATIHLHOM

IMTOCTAHOBKM BOIIpOCa MPEACTABIIICTCA BO3SMOKHBIM BBISIBUTH aBTOpCKI/Iﬁ moaxon K

JTAaHHOMY TIOHATHIO B yKpymHeHHbIX Osiokax KCII, mpencraBieHHbI B Ta0nuIle

1.3.




Tabmuma 1.3 -

Ilogxon K

onpezeneHulo  (pakTopoB  popmMupoBaHUs

KOpHOpaTHBHOﬁ COHH&J’IBHOI?I ITOJIMTUKH

I'pynna dakTopos

Hanpasnenus

®dakTOopkI, 00eCIeYNBAIOIIHE
CTaOMIILHOCTD

Jlononnumenvuvie cmumynvl Ol NEPCOHANA .
[Tony4yeHne METUIIMHCKOTO 00CITY )KUBaHUSI,
Pabora npodcorosa;

IIpenocraBieHue
pacxojioB
Tcuxonoeuveckuii Kiumam:

cyOcummii Ha TIHTaHWe, OIUlaTa TPaHCIOPTHBIX

Y 10BJIETBOPEHHOCTH paOOTHMKA pabOTOM
Y 10BIETBOPEHHOCTH KaAPOBOM MOJUTUKON
Y 10BJIETBOPEHHOCTH MOPAJILHO-TICHXOJIOTHYECKUM KIIMMaTOM

®dakTopkl, 0becreYrBaroe
0e301acHOCTh

Oxpana mpyoa:

[IpoBeneHne peryJsipHbIX arTecTandii paboYMX MECT IO YCIOBHSM
Tpyna;

ObecrnieueHne pabOTHUKOB CHENOASKION, OCYIIECTBICHHE JiedeOHO-
NPOGHUIAKTHYECKUX ¥ CAHUTAPHO-TUTHEHUYECKHX MEPOIIPUSTHIL;
CoBepILICHCTBOBAaHNE CHCTEMbI 00YUEeHHsI TIEPCOHATIa OXpaHe TPY/Ia;
VYirydiienue yciaoBuid Tpyaa;

dakTopbl, obecreunBarore
KOHKYpPEHTHBIC
MIPEeUMYIIEeCcTBa
MPEANPUATUS ISt

pabOTHUKOB

Tlooeomoska u nepenod2omosKka Kaopoes:

Oxazanue MOMOIIM B OOyCTpPOMCTBE HOBOMY MECTY JKUTEIbCTBA
MOJIOJIBIM CITELAITCTaM;

BzaumoneiicTBre ¢ BRICIIIME YI€OHBIMU 3aBEICHUAMHU;

IIpoBeneHue 00IIIeKOPIIOPATHBHBIX CEMHHAPOB-COBEIIAHUM,
HampaBJeHHBIX  HAa  BBIPAOOTKY KOMITETEHITHH

PYKOBOJIUTEIICH U CIICIIMAMCTOB,;

COrjlaCOBaHHBIX

Coyuanvhvie npoepammul:

Ocy1iecTBieHre 3aKyNKA IMyTEBOK B CAHATOPUN pabOTHUKAM M 4JieHaM
UX CeMeH, OpraHu3alus 0310pOBJICHU IeTeH PaOOTHHUKOB,;

IMonnep:xkka wHTEpeca paOOTHUKOB W YJIEHOB HX CEMEH K 3aHSTHSIM
GU3KYIBTYpol | (TypHUpBEl U
MEpPOIIPUSTHSA);

CIIOpTOM CIIOPTUBHO-MACCOBLIC

PasButue KOpHOpaTHMBHOrO BOJIOHTEPCTBA: Y4acTHE B JOOPOBOJIBHBIX
aKLUsX, IOMOILb BETepaHaM, CyOOOTHUKH 110 GJ1aroyCTpONCTBY TOPO/a;

®dakTOpbl, 0OecTeUnBarOLINE
(huHAHCOBYIO
MPUBJIEKATEIbHOCTD

Bosnazpasicoenue u momusayus:
Pazmep 3apaboTHOI IIaTHI;
Pasmep npemun, Ha0aBOK;
[IpenocraBiienre AOMOIHUTENLHOTO COIUAILHOrO IaKeTa pabOTHHKA,
JOCTUTIIAM BBICOKHUX PE3YJIbTaTOB B BHJE JIbIOTHOTO KPEIUTOBAHHMS,
JIOTIOJTHUTENILHBIX OTITYCKHBIX;
HaumOoJee

HpeHOCTaBJICHI/Ie OTJIMYUBIIHUMCA

KOPIIOPATUBHBIX Harpas

paboTHHKaM




Takum 06p330M, MOJKHO IIPCAIIOIIOKNUTD, YTO COLNAJIbHAA ITOJIUTHUKA BIUACT

KaK Ha 3JICMCHTBI TPYAOBBIX OTHOMGHHﬁ, TaK W Ha YIY4YHICHUC MoKazaTeaeu

Ka4yeCcTBa U yPOBHS TPYAOBOM KU3HHU. J[aHHOE BIMSHUE MPOJEMOHCTPUPOBAHHO B

taoimne 1.4.

Tabmuna 1.4 — BausHue COUMANBHOM NOJUTUKH MPEANPUITHS HA CHUCTEMY

BHYTPU(DUPMEHHBIX TPYIOBBIX OTHOIIICHHM

Cocrasnsmomue Bmsaue KCII: oOmas xapakrepuctuka
BHYTPU(UPMEHHBIX  TPYIOBBIX

OTHOLLICHUI

«3abora» - BHyTpeHHHE | Pa3BuTHEe COIMAILHON TMOJMTUKH CHOCOOCTBYET CrIIa’KUBAHUIO
COMaJIbHBIC HHBCCTUIIUH B KOH(bJH/IKTa HHTCPECOB YYACTHUKOB TpPYyAOBOIro Ipouecca u

YEJIOBEYECKUH KamMTal, BKJIEOYAs
3aTparhl Ha POCT KOMIIETEHTHOCTH
pabOTHUKOB, OXpaHy WX TpyAa U
3]10pOBbsl, Pa3BUTUE KOPIOPATUBHOM
KYJIBTYpBI;

TPYIOBBIX OTHOILICHWI;, IO3BOJSET YCTaHOBHTH HEKHMH OaiaHC
UHTEPECOB B  CHUCTEME  BHYTPU(QHPMEHHBIX  TPYIOBBIX
otHoureHu#. [IposBisercs 310, B TOM 4ncie, B (HOPMUPOBAHUU
OJIAarONPUATHOW Cpelbl OOWTAaHWS W CO3JaHUHM OJIArONPHSTHBIX
YCIOBUM ISl TPYIOBOM JIESTEILHOCTH 4YeloBeKa. Peamusanuys
COIIMAJIBHO 3HAYMMBIX TPOEKTOB M TMPOTPaMM CHOCOOCTBYET
Pa3BHUTHIO CUCTEM (MHCTUTYTOB) JOMOJHUTEIHLHOTO COIMATBHOTO
CTpaxoBaHUs pPabOTHUKOB, pacumpsieT cHCTEMY
npodeccroHaNIbHOM MOATOTOBKM KaK Ha MAaKpOypOBHE, Tak W Ha
YPOBHE DPErHOHOB M OTIENBHBIX NpeAnpusTHii. PykoBomauTens
MOJIB3YETCsl aBTOPUTETOM, HO MPU 3TOM CTHJIb €r0 PyKOBOJCTBA
HE CIHMIIKOM aBTOPHUTApHBIA, T.e. OH TOTOB BOCIPUHHMATh
00paTHYIO CBSI3b U MPEAJIOKEHUS OT MOAYMHCHHBIX.

«J100pOCOBECTHOCTE) — BHYTPEHHHE

ConuanbHasi MOMUTHKA MPEANPHSTHS CIOCOOCTBYET Pa3BUTHIO

COLMaJIbHBIE HWHBECTULIMH B | TPYIOBBIX OTHOUICHHMH HA OCHOBE TPHHIUIIOB IapTHEPCTBA,
pa3BuTHE OTHOLICHUI C | COMMAAPHOCTH U CYOCHAAPHOCTH,  B3aUMOIOMOLIM U
MOTPEOUTEIISIMH, MapTHEpaMy, | B3aMMOMOHUMaHMs. VIMEHHO 3TH NPHHLMIIBI JIeKaT B OCHOBE
HUHBECTOPaMH, KpPEIUTOPAaMH, | COBPEMEHHOW  KOHIENIUM  BHYTPH(QUPMEHHBIX  TPYJOBBIX
KOHKYpPEHTaMU; OTHOLLIEHUI.

«ComnpuuactHocTs»  —  BHemHHe | CouuasnbHbIe WHBECTHULINU (¢unancoBBIC CpEeJICTBa,
COLIHaJIbHBIE HUHBECTULUU B | MarepuajbHbIE, TEXHOJIOTHYECKHE, yIpaBJIeHYECKHE,
pa3BuTHE  MarepHajbHOW  Ccpeabl | MHQOPMALMOHHBIE pECypChl), HampaBiseMble OW3HECOM Ha
(xomorus, 0J1aroyCTpotcTBO, | peanu3anyio  OOLUIECTBEHHO  3HAYMMBIX  IPOEKTOB U
KKX), a Takke coIUambHOE | | KOPIOPATHBHBIX CONMANBHBIX MPOTPaMM, CIIOCOOCTBYIOT YYETY
TYMaHHUTapHOE pa3BUTHE | UHTEPECOB YYAaCTHUKOB U  JOCTIIKEHHUIO  IIOJIOXKUTENIBHBIX
(31paBOOXpaHEeHHE, KyldbTypa M | COLMAJIbHO-PKOHOMHUUYECKUX Y(P(PEKTOB Kak Il caMoro OusHeca,
UCKYCCTBO, o0pa3oBaHue, | Tak U JJisl CyOBEKTOB TPYAOBBIX OTHOILICHHH.

KOH(eccuoHalbHas  JESTENBHOCTD,

CTIOPT, 3/IOPOBBI 00pa3 >KU3HH U
T.IL.);

«Ycnex» — BHEIIHHE COIHaIbHEIC
WHBCCTHIIMH, OLICHUBACMBIC C TOYKHU

3peHusi  OW3Heca:  pocT  ero

HN3BCCTHOCTH, IIPpU3HAHWA n

@DopMUPOBaHUE TMOJOKHUTEIBHON PEMyTAMA KOMIIAHUH BJIHSET
Ha KOHLEMIWIO KayeCcTBa TPYJIOBOH JKH3HH — BOCHPHUSTHE
YEJIOBEKOM CBOETO TIOJIOKEHHSI B 00I1IeCTBE (KOJJICKTHUBE)




YBaXXCHUA, CTaOUIILHOCTH nu
Pa3BUTUC UTOI'OBBIX S3KOHOMHYCCKUX

ToKa3aTeeH.

[lo HameMy MHEHUIO, (YHKUMS LeId pa3BUTHUA  KOPIOPATUBHOU
COLIMAJILHON TOJMUTUKU JOJKHA ObITh (DYHKIIMEW KauecTBa TPYAOBOM >KU3HHU H
JOCTOMHOIO TpyZAa Kak OCHOBONOJATalOUIMKA KpPUTEPUN OLEHKH PpPa3BUTHSA
BHYTpU(PHUPMEHHBIX TPYyHOBbIX OoTHOIIEHUH (FKT)K — max, rae F — dyHkius nenu;
KTK — Ka4eCTBO TPYJAOBOM KU3HM) [46].

B oredecTBeHHOM MpakTHKEe HanOonee KOMIUIEKCHBIN IMOAX0]T K peain3aliuu
COLIMAJILHOM TMOJIMTUKU JIEMOHCTPUPYIOT He(dTera3oBble M MeETaUTypruyecKue
KOMIIAaHUH, KOTOPBIE SBIIIIOTCS OJHHMH M3 IIEPBBIX COBPEMEHHBIX POCCHUHCKUX
NPEANPUITUNA, HAYABIIMX IMPOBEICHUE AKTUBHOW COLIMAIBHOW HesITeNnbHOCTH. B
OTJMYME OT HHUX POCCHUHUCKHNA OAaHKOBCKHM CEKTOpP B 3HAYUTEIHHO MEHBIICH
CTENEHU OCYIIECTBISET COIMAIbHYIO TMOJUTUKY. B ocHOBHOM 3(dekTruBHOE
YIIPABJICHUE COLMAIBHOM TOJUTHUKOM OCYHIECTBIIIOT KpPYIHBIE KOMIIAHUH,
IJIAHUPYIOIIUE JOJITOCPOYHYIO NEeATEIIbHOCTD U IIPOJIOJKUTEIbHBIE
B3aMMOOTHOILIEHUSI CO CBOMMM KJIMEHTaMH, paOOTHHKaMH, AakKIMOHEpaMH M
naptHepamu. KpynHbie oTeuecTBeHHbIE 0aHKOBCKUE CTPYKTYPBI CTPEMSITCS BHIUTH
Ha MEXyHapOJIHBIA ypOBEHb BeACHHsI OaHKOBCKOH AEATEIbHOCTH, IJII KOTOPOTO
Bce Oojee 3HAYUMBIM CTAaHOBHUTCS peau3alus KOMIUIEKCHOM COLMaIbHOM
MOJINTUKH.

Bce HampaBiieHMs COLMAQIIBHBIX MPOrpamMM JOJHKHBI OLIEHUBATBHCS MPEKIIE
BCETr0 MO COBOKYIMHOCTH KOJMYECTBEHHBIX M KAueCTBEHHBIX MoOKa3zaTened (Tadi.
1.5).

Tabmuma 1.5 - ITlokaszarenu oneHKH 3(PGEKTUBHOCTH COLUAIBHBIX MPOrpaMm
OpraHH3aIMy 10 OCHOBHBIM HaIPABJICHUSIM

Hamnpasnenue
N [TokazaTenn 3¢p@eKTUBHOCTH COLMAJIbHBIX MpOrpaMm B
COLIMAJIBHBIX ~ IIPOrpaMm
n/m paMKax JaHHOI'O HaIlpaBJICHUSA
OpraHHu3alu
- KOJMYECTBO PYKOBOAWUTENICH M CHELUAIMCTOB, IPOIIEIIINX
MIEPETIO/Ir OTOBKY;
- 00BeM CpeiCTB, BBUICJICHHBIX OpraHu3aiuell Ha oOydyeHue U
1. Passutne nepconana MIEPETIOIr OTOBKY IEPCOHANIA;
- CpelHMH YpPOBEHb 3apabOTHON IUIATHI MEPCOHANa; KOJMYECTBO
pabouux, MPOIIEIIIAX o0y4eHue;
- 00bEM CPEeJICTB, BBIICJICHHBIX OpraHU3alrei Ha




Oxkonuanue Tadimue! 1.5

Hanpasnenue
N [TokazaTenn 3¢p@eKTUBHOCTH COLHMAJIBHBIX MpOrpaMm B
m/p | COMMATIBHBIX - TIPOTPamMM pamMKax JaHHOTO HAMPABJICHUS
OpraHHU3alu
MPEAOCTABICHUE COUMAIBHOIO TAaKeTa M MpEeMHUAIbHbIE
BBIIIATHI IEPCOHATTY;
- KOIMYECTBO YacoB OOydYeHUs B pacuere Ha OJHOrO
COTpYJIHUKA
- KOJIMYECTBO COTPYAHUKOB, MOJYYUBIIUX IYTEBKHM B JOMa
OTABIXa, CAHATOPUU, MPOPHUIAKTOPUHM H T.I. 33 CUET
OpraHu3allNy;
- o00BeM CpeACTB, BBIJCICHHBIX OpraHU3alUell  Ha
MEIUIMHCKOE o0cy>)KUBaHUE COTPYJIHUKOB Ha
OxpaHa  310pOBbSl U | HPEAIPHUATHH;
2. Oe3omacHbie ycloBUsl | - 00BEM CPEICTB, BBIACICHHBIX OpraHuM3aluell Ha OXpaHy
Tpyna Tpyna u TEXHUKY 0e3omacHoCTY;
- o00BeM CpeACTB, BBIJCJICHHBIX OpraHu3aluel  Ha
noJIepKaHue CaHUTAPHO-TUTMEHUYECKUX u
3PrOHOMHYECKUX yCJOBUM TpyZa;
- 00beM CpEeJCTB, BbIICIEHHBIX OpraHU3alleldl Ha MOAEPKKY
MATEpUHCTBA U JE€TCTBA
- KOJIMYECTBO MEPENOATrOTOBICHHBIX COTPYAHUKOB M3 YHUCIA
BBICBOO O IaEMBIX u3 OpraHu3aluH;
Counanso - 00beM CpECTB, BBIICICHHBIX OpraHu3alueil Ha BBIXOIHBIC
mocoous;
3. OTBETCTBEHHAS ’ .
- o0BeM CpeAcCTB, BBIACJICHHBIX OpraHu3anued  Ha
PECTPYKTYPH3aLIHS
nepeodydeHue BBICBOOOXK]aEMBIX COTPYAHHUKOB;
- 00BEM CpEeJICTB, BBIICIICHHBIX OpraHu3alueid Ha CoJIeCTBUE
TPYJOYCTPOMCTBY BHICBOOOXKIAEMBIX COTPYJHUKOB
- KOJMYECTBO TMPOBEACHHBIX aKIHUK MO O03€JICHCHUIO,
CyOOOTHMKOB Y TPOYUX AHAJIOTHYHBIX MEPONPHUSITHH;
[Ipuponooxpanunas - o00BeM CpeACTB, BBIJICJCHHBIX OpraHU3alMell  Ha
4. JIeSI TeIbHOCTD U | OpraHu3aiuio 3KOJIOTHYECKH Oe3omacHoro
pecypcocOepexeHme IIPOU3BOACTBEHHOI O nporecca;
- 00beM CpEJCTB, BBIJICJICHHBIX OpraHu3alieil Ha BO3BEIIEHUE
OUYHCTHBIX COOPYKEHUI
- o00beM cCpeacTB, BBIAENEHHBIX HA  y4yacTue B
0J1arOTBOPUTENbHBIX aKIUAX;
- o00beM cpelncTB, BBIIENCHHBIX OpraHu3aluedl  Ha
IPOBEJIEHUE MpOrpaMM M akKUMM MOJAEPKKH COLMAIbHO
HE3aII1 IEHHbBIX CJI0EB HAaCEJICHUS;
- o00BeM CpeACTB, BBIJCICHHBIX OpraHU3alUel  Ha
CIIOHCHUPOBAHUE MECTHBIX KYJIbTYPHBIX, OOpa30BaTEIbHBIX U
5 Pa3Butune MECTHOT'O | CIIOPTHUBHBIX 00BEKTOB u MEpOIPUSITUH;
' coo0IIecTBa - KOJIMYECTBO JIFOJICH, MOTYYUBIIUX B TOH WMJIM MHOH QopMme

IIOMOILb oT OpraHu3aluy;
- 00beM CpeJICTB, BbIICIEHHBIX OpraHu3alleldl Ha MOAJEPKKY
JIeTCTBA u FOHOLIECTBA;
- 00beM CpEeJICTB, BbIICIEHHBIX OpraHu3alieil Ha MOAJEPKKY
KUIMIIHO-KOMMYHAJIBHOTO  XO34KCTBA u  OOBEKTOB
KYJIbTYPHO-HCTOPUYECKOTO 3HA4YCHUS,;




Oxonuyanue Tadaue! 1.5

Hanpasnenue
N [TokazaTenn 3¢p@eKTUBHOCTH COLHMAJIBHBIX MpOrpaMm B
COLMaJbHBIX  IPOrpaMm

n/m paMKax JaHHOTO HAIPABJICHHUS
OpraHu3alnu

- 00BbeM CpeNCTB, BBICIEHHBIX OPraHu3aluell Ha MOIACPKKY
COLIMAJILHO 3HAYMMBIX UCCIIEJOBAHUN W KaMIOaHUI

- o00beM cpencTB, BBIIENCHHBIX OpraHu3alued  Ha
nyOiukanuo wHGopManuu o0 opraHu3anuu A OusHec-
MapTHEPOB, KIMEHTOB M IPOYUX 3aUHTEPECOBAHHBIX B
NESITEIbHOCTH OpPraHU3aliy CTOPOH (KOPIIOPATUBHBIM CaiT,
MH(POPMALIMOHHBIE OPOIIIOPEI 1 ap.);
- o00beM cpencTB, BBIIENCHHBIX OpraHu3alnued  Ha

6 MPOBEJCHUE TMPOrpaMM COTPyJHUYECTBA C OpraHaMu
6. Hobpocosectraz rOCYAapCTBEHHOI0 ynpaBiieHus, accolanusIMu
Jieniopas ipakruia norpedurenei, npopeccuoHaIbHbIMU OOBEAMHEHUSMU U
MIPOYUMHU 001L1eCTBEHHBIMU OpraHM3alusIMy;
- 00bEeM CpEICTB, BBIIEICHHBIX OpraHu3alueid Ha oOydeHue
IIOCTABILMKOB, Ou3Hec-napTHEPOB u IpoYnX
3aMHTEPECOBAHHBIX B JESATEIbHOCTH OPraHU3allMl CTOPOH;
- o0beM CpEJCTB, BBIJI€JICHHBIX opranuzanuen
Ha IPOBE/IEHUE IPOrpaMM COACHCTBHSI MaJIoOMy OM3HECY

[Ipy BTOM HYXHO OTMETUTb, YTO MOCJIEAOBATEILHOCTh HA3BaHHBIX
MOKA3aTeJIe OTPAXKAeT WX 3HAYMMOCTh C TOYKM 3PEHUSA MNPEIOCTABICHUS
uH(OpMaIK O COIMAIBHBIX ITpOorpaMMax.

MoOXHO  BBIACIUTH  OOIIEIKOHOMUYECKHE  TEHJICHIIMU  Pa3BUTHUS
BBIIIICYKA3aHHBIX MMOKa3aTesied B Poccuiickon ®denepanuu, KOTOPbIE CYIIECTBEHHO
OTJIMYAIOTCSl OT 3apYOCKHBIX TEHJICHIIMN B CHITY CHIEU(PUKN Pa3BUTHS PHIHOYHON
SKOHOMHMKHA U POCCUUCKOro MeHTanuTera. OpraHuzanuu JOJIKHBI YYUTHIBATh
HI>KENIEPEUYNCIICHHBIE TEHJCHIIMA HE TOJIbKO MPHU OLICHKE, HO M® BbICTPaMBaHMUeE

A0BEPUTENbHbBIX OTHOLIEHUM C KNIMEHTaMMN U NApPTHEPaMK;
* cobntoaeHme cTaHgapTa KayecTBa NPOU3BOAMMON NPOAYKLUN;
® 33LLMTA OKPYIKAKOLWLEN Cpeabl;
® yyacTue 1M NoaAeprKKa CoOLMaNbHbIX, KyNbTYPHbIX, CNOPTUBHbBIX NPOrPaMM.

BblgensaloT TPM OCHOBHbIE KOHLUEMUMM KOPMopaTUBHOM COLMANbHOM
OTBETCTBEHHOCTU B YaCTU MOTUBOB NPOBEAEHUA COLMANbHON NONIUTUKU, KOTOPbIE

onucaHbl B Tabanue 1.2 .




Tabaunua 1.2 — KoHuenuum coumanbHOM OTBETCTBEHHOCTU NpeanpuaTna [39]

HasBaHue KoHLenuuu Pacwundposka

1. Teopwus OcHOBHaA LUe/fb NpPeanpuaATUin  ABAAETCA  MaKCMmusauua npubbian 1
KOpnopaTUBHOTIO OVBUOEHAOB  AKUMOHEpPOB. bBW3HeC He HeceT OTBETCTBEHHOCTb Nepeg,
aronsma 06LLEeCcTBOM, TaK Kak KOpNopaTMBHasA coupanbHas NOMTUKA U OTBETCTBEHHOCTb

Ha 3aKOHOAATE/IbHOM YPOBHE HE 3aKpen/ieHbl, a INaBHON Lenbto GUpmMbl No-
npeXxHemy cinTaeTca yBeanyeHune TonbKo GUHAHCOBOM COCTaB/IAIOLLEN.

2. Teopuu JaHHaa Teopua Bnepsble ynomuHanacb B CLLUA KomuteTom no passutuio.
KOpPNopaTMBHOIO OCHOBHasf MbIC/Ib [@HHOM Teopuu MNpeacTaBAseTca B TOM, 4TO Ou3Hec
anbTpymsma OTBETCTBEHEH Nepes, COUMYMOM, a, CNefoBaTeNbHO, QGUPMbI  AOJXKHbI

Yy4yacTBOBaTb B YBE/IMYEHMM KauyecTBa XM3HM KaK CBOEro MepcoHana, Tak U
HaceNeHus B PerMoHe NPUCYTCTBUA

3. Teopus pasymHoro | NpeanpusaTusa, KoTopble BKA3AbIBAlOT PMHAHCHI B COLMAsbHblE MPOrpPaMmbl,
aronsma TakMm 06pasom, yBe/NMYMBAKOT MPUPOCT MNpubbiAM B Byayliem, Tak Kak
addeKTMBHAA KOpPMNoOpaTMBHAA CoUMaNbHasA MOAMTMKA MNOBbLILAET UMUK
dUPMbI. B 3TOM KOHTEKCTE Mbl MOYKEM FOBOPUTbL O MONOXKUTENBHOW penyTauun
dUpMbI, KOTOpasa NpUB/IEKAET CBOE BHMMaHWA obuwectBa Yepes coumasbHble
nporpammbl. MoNOKUTENbHAA PENyTaLMA KOMMaHUN TaK Ke UrpaeT CBO Po/ib
B MPWBAEYEHUN BbICOKOKBANNOULIMPOBAHHBIX COTPYAHWKOB, (GOPMUPOBaAHUM
[AO/ITOCPOYHbIX U HAAEXKHbIX OTHOWEHWUI C NapTHepamu, NOTEHUUANbHBIMU U
peanbHbIMU KIMEHTaMM, FOCYLapPCTBOM.

CoumanbHas OTBETCTBEHHOCTb MNepea couuymom — 3T0 dunocodpua
NnoBeAeHUAs U KOHLEenuua noctpoeHna obuiectsBom, dMpMamnu M OTAE/bHbIMU

eanHULAaMKM 61M3Heca, KOTOpPble OPUEHTUPYIOTCA Ha CaeaylolmMe HanpaBieHuA:
* NpeaocTaB/eHNe KaueCTBEHHbIX YCAYT U TOBapOB NoTpebuTenam;

e hopMUpOBaHME BaAKAHTHbIX Paboumx MecCT, B/NIOXKEHMEe MaTepuanbHOM

COCTanIFII-OLLI,eﬁ B pa3BuUTHUE YenoBeyeCKoro Kanmrtana;

* oAageprKaHWe U  HeyKNOHHee OT Ha/loroBoro, TPYAOBOrO U

9KOJZIONTNMYeCKOro 3aKOHO4aTENbCTBA,

npu (QOPMUPOBAHMHM CBOMX COIMAIBHBIX MPOTPaMM, TOCKOJBKY JaXKe

camble KpylHOMaclITaOHbIE 3aTpaThl HA BHYTPEHHUE W BHEUIHHUE COLUAbHBIC




IporpaMMbl MOT'YT OKa3aThCsi HEAI(D(PEKTUBHBIMU B CHIIy MX HEPAIMOHAIBLHOTO
pacnpeneneHuss B IpeAeliaX  KaXJOoro HampaBlieHUuss Ju0O  HEBEPHOTO
MpEeACTaBJICHUS TIPU OLIEHKE X YKOHOMUUYECKOW U colMaibHOU 3(PHEKTUBHOCTH.

CymectByer MHEHHE, 4YTO pabora OaHKOBCKUX CTPYKTYp 3aBEIOMO
BOCIIPUHUMAETCSI OOIIECTBOM HETaTUBHO, TaK Kak OaHKW MPEeCciIeayroT IIelb
MaKCUMHU3allUi TPUOBLIM B yIepd TMPOBEACHUIO COIMUAIBHOM TOJUTHUKH.
bankoBckuii CekTOp 3a4acTyl0 pacCMaTpuUBaEeTCA Yepe3 MpU3MYy JTOCTHKCHUS
MaKCUMaJIbHOW JTOXOJHOCTH 0O€3 ydera COOMIOACHUS COIMAIbHBIX HHTEPECOB
obomiectBa. [lpeomoneBas 3TU  B3MISIABL, OAaHKM HAYMHAIOT OCYILECTBISATH
COLIMAIbHBIE MEPONPUATHS, HOCSIIME  AKTUBHBIM XapakTep M CIOCOOHBIE
W3MEHUTH CBOIO PEMyTaIlMIO U HacTpoit odmecTra [31].

OCHOBHOM MOTHUBALlUEH MJI YIPaBICHUS COIUATBHON MOJIUTHUKONW OaHKOB
3a4acTyl0 CTAaHOBUTCA HE JIOOPOBOJIBHOE BOJICU3BSIBICHUE  AKI[MOHEPOB,
COOCTBEHHUKOB M PYKOBOJUTEIEH OAHKOBCKHX CTPYKTYp, a HEOOXOIUMOCTb
W3MEHEHHSI OTHOIIEHUsI oluiectBa Kk Oankam. C Apyroil CTOpOHBI, OaHKOBCKHE
OTZIEJICHUSI TPOBOJAT COLMAIBHBIE MEPOIPUITHS TAKXKE B 1EJIAX MPUBICYCHUS
BHHUMAaHMS OOIIECTBEHHOCTH U OBICTPOIl HAPAOOTKHU KIMEHTCKOM Oa3bl.

Jlns  poccuiickoii OaHKOBCKOW CHCTEMBI XapakKTEpHO Oojiee IO3/IHEe
BOBJICYEHHE B KOMILUICEKCHOE YIPABJICHUE COIMATLHON MOIUTUKON 1O CPAaBHEHUIO
¢ 3anagoMm. OHUM U3 NEPBBIX HAMPABICHUN peain3allK COLIMAIbHON MOJIUTUKHU B
OTEUECTBEHHBIX OaHKax cTajio oOpallleHHWe K MPaKTUKE BEJAEHUS COLUATbHOU
OTYETHOCTH ¥  pa3padOTKe BHYTPEHHUX HOPMATHBHO-TIPABOBHIX  aKTOB,

PETYIIMPYIOIIUX, B YaCTHOCTH, BOIIPOCHI COHH&HBHOﬁ ITOJIMTHUKH.
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