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PE®EPAT

BeinyckHas kBanudukanuonHas pabota no teme «Pa3paboTka mpoekra 1o
IPOBEJCHUIO COPEBHOBAaHUI KaK MHCTPYMEHT pPa3BUTUsA IE€pCOHana (Ha IMpuMmepe
koMmrannn OOO «Amupac» 1. KpacHosipck)» conepkut 47 CTpaHHIl TEKCTOBOIO
JNOKyMeHTa, | mpuiiokeHue, 14 MCnoab30BaHHBIX MCTOYHHUKOB, 5 WILTIOCTpanuid, 10
TabIuII.

I[TPOEKT, IIEPCOHAIJIL, OPTAHU3ALUA, KAJIPOBOE OBECIIEYEHHUE,
CUCTEMA PA3BUTHUA IIEPCOHAIJIA, CIIOPTUBHLBIE COPEBHOBAHUNA,
PA3PABOTKA U1 PEAJIM3ALIA ITIPOEKTA.

O6BekT padoTel — OO0 «Aauaacy.

Lenpro paboOThl sBisIETCS OOyYE€HHE COTPYAHUKOB KOMIIAHWMHU crieuuduke
NOMYJSIPHOTO  BHJAA CHOPTa KpPOCCHUT, TMOCBSIIIEHHE HX B OCOOEHHOCTH
UCITI0JIb30BaHUsl 000PYI0BAaHUS U SKUITUPOBKH TAHHOTO BHJIa CIIOPTA.

JUIst 1OCTMXKEHUs TMOCTaBIECHHOW 1enu ObUl pa3padoTaH CHEAYIOIUN P
3a1a4:

1. O6yuyuThs IEpCcOHAN B UTPOBOI (hopMe OCHOBHBIM MPHUHIIUIIAM MTPUMEHEHUS
sxunpoku Reebok Crossfit B peaqbHOM 3aHITHH CIIOPTOM.

2. ChopmupoBath uHTEepec y coTpyaHukoB kommnanuu OOO Anunac K BUIY
CIIOpTa TAaKOro, KaKk KpoccPuT

3. Coznatp ycnoBus Ajisi MOTUBauK coTpyaHUKOB OO0 «Anuaacy Ha 3aHSATHE
CIIOPTOM.

4. Pa3BuUTh CUCTEMY HEINPEPHIBHONW (PU3MUECKONW AKTUBHOCTU COTPYIHHUKOB
00O «Anmunpacy.

5. Pacmmputh cereBo€ B3aMMOJCUCTBHUE C TPEHAXKEPHBIMHU 3aJlaAMU TOpOJAa
KpacHosipck.

6. BoBiieub COTpYAHMKOB KOMITAHUH B 3aHITHS CIOPTOM U MIPUBJICUYCHUS UX Ha
OTKpBIThIE TPEHUPOBKU B KOJIMYECTBE MUHUMYM 3-X YEJIOBEK C Mara3uHa K HMIOHIO
2017 rona.

B xoxe pabGoTel ObUT MPOBENEH aHAIU3 TEOPETHUYECKHUX OCHOB pPa3padOTKH
MPOCKTa CHOPTUBHBIX MEPONPHUATHNA, TPOBEACH IKOHOMHKO-OPTaHU3AIMOHHBIN
aHaJIM3 OpraHu3aIliy, a TAKKe aHaAJIM3 KaJIpOBOTO 00ECTICUEHUS U CUCTEMBI Pa3BUTHS
MepCcCoHalia KOMITAHUH, a TaKKe pa3padoTaH MPOEKT 1O MPOBEJCHUIO COPEBHOBAHUH B
00O «Anupacy.
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BBEJAEHUE

B naHHBIII MOMEHT yIpaBJieHHE MPOEKTAaMHU — 3TO OOIIENpPU3HAHHAS BO BCEX
Pa3BUTBIX  CTpaHAaX  METOJOJIOTHS  MHBECTUIMOHHOM W  WHHOBAaLMOHHOM
nesareabHocTH. OOBEKTOM IIPOEKTHOI'O YIIPABJIEHUA HABJIAETCA IPOEKT. B
COBPEMEHHOM MHUPE OIPOMHOE KOJUYECTBO OpPraHU3AlMi 3aHUMAIOTCA IMPOECKTHOU
NEATEIbHOCTBIO, IIOCTOSSHHO pEaln30BbIBasi W Pa3BUBAas YTO-TO HOBOE JUIA
noBbllIeHus 3(QdekTuBHOCTH cBoel aesrenbHocTH. Kommanus OOO «Anupacy
TAaK)KE€ HE SBISETCA HCKIoueHueM. Jlid co3gaHus MNpUBIIEKATENBHOIO HMUJKA
KOMIAHMM 3a cueT palboTarollero y Hee IepcoHalla, KOMIAHHUsS HCIONb3yeT
IIPOEKTHOE YIIPABJICHHE.

OOBEKTOM BBIMTYCKHOM KBATHM(PUKAIIMOHHON paboThl siBisieTcsa kommnanus OO0
«Anupacy.

[IpeameT paboOThI: KaApOBOE OOECHEUYEHUE U CHCTEMA Pa3BUTHS NEPCOHANA B
00O «Anmunacy.

OcHoBHoil 1enbto BKP  sBigercs oOydeHHe COTPYJHUKOB KOMIIAHUHU
cnenu@uKe MOMYyJISPHOrO BUJA CIOPTa Kpocc(hUT, MOCBALIEHUE UX B OCOOEHHOCTU
UCIIOJIb30BaHuUsl 000PYI0BaHUS U SKUIIMPOBKU JAHHOTO BUJA CIIOPTA.

JUist 1OCTMXKEHUs TMOCTaBJIECHHOW Ienu ObUT pa3padoTaH CHEAYIOUN P
3a/ay:

1. Tlpoananu3upoBaTh CYIIECTBYIOIIYIO CHUCTEMY pa3BUTHsS TE€pPCOHANa B
kommrannu OO0 «Aaunacy.

2. OOy4nTh MEpcoHAN B UTPOBOM (pOpME OCHOBHBIM MPUHITUTIAM MTPUMEHEHUS
skunupoBku Reebok Crossfit B peaibHOM 3aHATHH CIIOPTOM.

3. CopmupoBaTh unTepec y coTpyauukoB kommnanuu OOO Aaumac K BUTY

CIIOpTa TaKOTO, KaK KpocChuT.



4. BoBieub COTPYIHUKOB KOMIIAHUU B 3aHATHUS CIIOPTOM U NPUBJICYEHUS UX HA
OTKPBITbIE TPEHUPOBKU B KOJMYECTBE MUHUMYM 3-X YEJIOBEK C Mara3uHa K HIOHIO
2017 rona.

5. OueHuTh pe3ynbTaThl MPOEKTa TMPOBEACHHUS COPEBHOBAaHUN B Qopme
UTOTOBOT'0 TECTUPOBAHUS COTPYAHUKOB.

6. Onucarb 0KMAAEMBIE PE3YyJbTAThl MPOBEACHUS MPOEKTAa COPEBHOBAHUMN MO
Kpocchury.

Nudopmarmonnoit 6a3oit nnsa Hanucanuss BKP sBisince: 3aKkoHOIATEIHCTBO
P®, BHyTpeHHUE JOKYMEHThl KOMIAHWM, OQUUUAIBHBIM CaUT KOMIIAHHH,

KOPIIOPAaTHUBHBIC ITOPTAJIbI KOMIIAHHUH.



1 Teoperuyeckne acneKThbl IPOEKTHOIO YIIPABJICHUS

1.1 OnpenesneHue NOHATHSA NMPOEKT U €r0 XapaKTEePHUCTHKH

[Ipoekt — mpencraBisieT co0Oil omMcaHHWe KOHKPETHOM CHUTyallH, KOTOPYIO
HEOOXOJMMO YJIYYIIUTh, a TaKXKe KOHKPETHbIE METOJBI U IIAru Mo €€ pealu3aluu.
OH ucnosp3yeTcst Kak CIOCO0 BBIpaXKEHUS WACH U 3a1ad, Mep U JACUCTBUU IO
JOCTHKEHUIO HAMEUYaeMbIX IeJiei, HeOOXOMUMBIX PECypcoB ISl MPaKTUYECKOU
peau3anny 3aMbICTIOB, CPOKOB BOILTOMICHUS uen [1].

JUis yCHEemHOro OCYUIECTBJIEHHS NPOEKTa HEOOXOAUMO BBIIEIUTH €ro
OCHOBHBIE TpPU3HAKU, KOTOPHIE TO3BOJISIT MEHEKEPAM YBUAETb OOBEKTHI
yIOpaBJICHUS U UCHOJIb30BaTh HEOOXOAMMBIM HHCTPYMEHTapul I pealn3aluu
npoekTa. K OCHOBHBIM IPU3HAKAM MPOEKTA OTHOCAT:

1. LeneBas HanpaBineHHOCTh. [IocTaHOBKA 1ENM ABISAETCA NEPBBIM U UCXOIHBIM
3TarnoM IpoekTta. [IpoekT Bcerna HalpaBiieH Ha TOCTHKEHUE KaKOW-TM00 KOHKPETHON
L€, YOBJIETBOPEHUE KaKO-1100 noTpeOHOCTH. Takoe HanpaBieHue MPEeANoaraer,
YTO €CTh JKEJIAEMBIM W3MEPEHHBIM pe3yJbTaT, KOTOPOr0 MOXHO JOCTHYb 3a
OTpeNeNICHHBIM CpoK. [ ycmenHol peanu3amnu IMPOEKTa HEOOXOJAMMO HE TOJIBKO
ONPENENIUTh €ro, HO M YCTAaHOBUTh B CYIIECTBEHHOW XAapaKTEPUCTUKE, BKIIOYAs
ycioBusi  ero  (pyHkuuoHupoBaHus. llenn mpoekta  OMKHBI  OBITh  YETKO
c(hOpMYIUPOBAHHBIMU, U3MEPSEMBIMHU, OTPAHUYEHHUS - 3aJaHHBIMH, & YCTAHOBJICHHbBIE
TpeOOBaHMsI - OOOCHOBaHHBIMU. JlOCTMKEHHE TJAaBHOM LIETU MpPOEKTa HEPEIKO
MPOUCXOAUT IMyTEM JIOCTHKEHUS MTPOMEKYTOUHBIX L€, KOTOphIE TOXEe HEOOXO0IUMO
ONPEAECIUTh U 3aIJIAHUPOBATH 3apaHee. B TakoMm ciydae MpOEKT 3aBEPILUUTCS I10CIe
TOT0, KaK OYJyT JOCTUTHYTHI BCE IPOMEXYTOUHbIC TieH [1].

2. YHukanpHOCTh. He cymecTtByer AByX OJMHAKOBBIX NPOEKTOB. Kaxablii
IPOEKT OTJIMYAETCS OT APYroro XoTs Obl BpeMeHeM, mecToM. Ha 3ToM ocHoBaHuu
MOYXHO BBIJCIIUTh THUIIOBBIE IIPOEKTHI C MAaJbIMU IIPU3HAKAMM YHUKAJIBHOCTH H
HETUIIOBBIE, OJHOPA30BBIE TMPOEKTHI C BBICOKOM YHHUKaIbHOCTHIO. [Ipm3Hak

YHHUKAJIBHOCTH MOKET OBITh XapaKTEPUCTHKOW MPOEKTa B LEJIOM U OTHAEIBHBIX €ro



COCTABJISIFOIINX. Y HUKATHHBIM MOKET ObITh Ha3HAUEHUE CTPOSIIIIETOCS 3/IaHUs, HO TIPU
WCITOJIb30BAHUH THUITOBBIX PEIICHUH, 1 HA00OPOT, TUIIOBOE 3/IaHUE MOXET CTPOUTHCS B
OCOOBIX KJIMMATHYECKUX YyCIOBHsX. K yHHKaIbHOCTH MOXHO OTHECTH HOBOE
MPOCKTHOE OKPY)XKCHHE W OrPAaHWYCHHUS, TMPUHIUINNAAILHO OTIUYHBIA HaOop
TpeOyeMbIX TEXHOJOTUYECKUX PEIICHUN U T. 1. YHHUKAIbHBIM MOHO Ha3BaTh MPOEKT
co37aHusi OM3HEC-LIIEHTpa KOMITAHMEU-UHBECTOPOM, AK€ €CIIM Iapa aHaJOTUYHBIX
yxke padoTaer 3a yriom [1].

3. Pa3zoBniil xapaktep. Pa3oBblil XapakTep MpOEKTOB OTIMYAET UX OT OW3HEC-
MPOIIECCOB M 3aKJIIOYAETCS B TOM, YTO IMPOEKTOM HE MOXKET CUMUTAThCS HUKaKas
MOBTOpSIIOIIasicsl  AedarenbHOCTh. [Ipoekt  paspabarbiBaeTcs, peanusyercs U
3aBepiiaerca. BaxHO MOHMUMAaTh, YTO B XOJE pEaTU3alldd MPOEKTa ACSTEIHHOCTD
MOJKET OBTOPATHCS [1].

4. BpemenHoit Topu3oHT nedcTBHs. OTrpaHHMYEHHOCTh MPOEKTa BO BPEMEHHU
O3HA4YaeT TO, YTO Y JII0OOr0 TPOEKTa €CTh OIpPEACICHHOE Hauyajo UM OKOHYaHUE.
[TpoeKT MOXET MPOAOKATHCS HECKOJIBKO JHEH WM HEAelb, a MOXET U HECKOJIBKO
JeT U JaXe JNECATHICTUN, TeM HE MEHEe W B TaKMX MPOEKTaX HACTyIaeT KOHEYHBIN
CpOK. 3aBepIlieHre MPOEKTa OOBIYHO CBSI3aHO C JOCTHIKEHHEM eI MPOEKTa, WU O
3aBEPILICHUN MOXKHO TOBOPHUTH TOTJA, KOT/Ia BBISICHSIETCS, YTO II€JIb MPOEKTAa HE MOXKET
ObITh AocTUTHYTA [1].

5. OrpaHM4eHHOCTh PECYpPCOB. DTOT MPU3HAK TOBOPUT O TOM, YTO Y KaXJOTO
MPOEKTa €CTh B MEPBYIO OYEPE/b BBIICTICHHBIM HAa HETO OMpEETICHHBIA OIOKET, U
peanu3anys MPOEKTa JOJHKHA OCYIIECTBISTHCS B paMKax 3Toro Oromkera. Kpome
TOTO, B TPOEKTE TaKKe IMPUCYTCTBYIOT OTPAHMYCHHBIC YEIIOBEUCCKHE W APYTHE
MaTepHalibHbIe U TEXHUYECKKE pecypcsr [1].

Craguu )XM3HEHHOTO IIMKJIA MPOEKTA.

Kv3HEHHBI UK MPOEKTa— JTO MPOMEXKYTOK BPEMEHH MEXKIYy MOMEHTOM
MOSIBJICHUSI TIPOEKTa W MOMEHTOM €ro 3aBepiieHus. JIto0oil MpoeKT B CBOEM
Pa3BUTHU TMPOXOAUT ATOT NPOMEKYTOK BpEeMEHH. UTO NpHHMMATh 3a MOMEHT
MOSIBJICHHS (HAa4aJio) MPOEKTa U MOMEHT €ro 3aBepIleHHs] (OKOHYAHWE) 3aBUCUT OT

YU4aCTHHKOB IIPOCKTA.



B mpomecce peanmmzanud  TOTO WM WHOTO 3aMmbIciia  KacaTelbHO
MIPOU3BOJICTBEHHOTO TPOIecca MM MPOUYUX MEPOTNPUITHA Ha MPEANPUITHH MOIKHO
BBIJICJIUTH HECKOJIBKO TTOCIIEI0BATEIbHBIX MOMEHTOB.

Tak, IpUHATO BBIACIATH CIICIYIOITNE 3TAIbBI KU3HEHHOTO ITUKJIA TPOCKTa:

1. Uaummanust - TNPOUCXOJMUT BBIJIBUKEHHE HJEH, a TakKe IOJr0TOBKa
MPOCKTHBIX JIOKYMEHTOB. Ilpow3BomuTcs JaeTaJibHOE OOOCHOBaHHE, a TaKXKe
MapKETUHTOBBIC WCCIICIOBAHUS, KOTOPHIC MOCITYXaT MOACTIOPhEM I peaTu3aliu
HOCIIEAYIONUX cTafui [2].

2. [InanupoBaHue - OMpECICHHE CPOKOB pean3allid 3aMbICIIa, pPa3JeiCHHC
JAHHBIX TPOIIECCOB HAa KOHKPETHBIE JTAlbl, a TAKXKE Ha3HAYCHUE HMCIIOJHUTEICH W
OTBETCTBEHHBIX JIUIL [2].

3. Ucnonnenune - HauMHAETCs Cpaszy K€ IMOCNe TOro, Kak ObLTH YTBEPKICHBI
rianbl. [TogpaszymeBaeT peann3aiuio B MOJIHOM 00beMe BCEX HAaMEUEHHBIX JEHCTBUN
[2].

4, 3aBepiieHre - aHANIW3 TMOMYYCHHBIX JaHHBIX W KOHTPOJb Ha MPEIMET
COOTBETCTBHS UX 3aIUIAHUPOBAHHBIM. JlaHHas 00s13aHHOCTH B OOJILITUHCTBE CIy4YacB
BO3JIaraeTcsl Ha PYyKOBOACTBO. CTOUT OTMETHThH, YTO MTaHHOE JCJIICHWE Ha JTarbl
JKU3HEHHOTO IIMKJIa TPOEKTa BechbMa YycloBHOe. Kaxkmas opraHuzaiusi BIpaBe
CaMOCTOSTEIILHO JCTATM3UPOBATh ATOT MPOIIECC U Pa30MBaTh €ro Ha cTaauu [2].

Kaxnprii mpoeKT HY)XKHO paccMaTpuBaTh, a TAKXKE YMPABIATh UM, YIUTHIBAS
OKPY>XEHHE, B KOTOPOM OH cyIiecTByeT. To, uro Xopoiio u 3¢pHeKTHBHO paboTaeT B
OJTHOM TIPOEKTE U B OTPEICICHHOM OKPYKCHHH, MOXKET OKa3aThCs Hed()(PEKTUBHBIM
B JIPyrOM IIPOCKTE W JPYrOM OKPY)KCHHH. MHOTHE NPOEKTHI CTaJKUBAIOTCA C
TPYIHOCTSIMA U TEPAIOT OXHAaeMylo 3(PGEeKTHBHOCTh W3-3a TOTO, YTO HX IIEJH,
OpPTaHU3allMOHHOEC TIOCTPOCHHE ¢ METOJbI YIPABJICHUS HECOBMECTUMBI HIIN
KOH(DJIUKTYIOT ¢ KIIFOUEBBIMH 2JIEMEHTAMU BHEIITHEW CPENIbl IPOSKTA.

VYcmex TmpoekTa MOXKET TakKe 3aBUCETh OT KOHKYPEHTHOW TO3UITUH
OpraHW3alliy, TJIe OH BBITIONHsICTCS. [Ipn 3TOM cama opranuzanmsi OyAeT "BHEIIHEH
cpenoi" sl MpOEKTa, €ro HEMOCPEACTBEHHBIM OKPYKEHHEM, KOTOPOE HAa3bIBAETCS

"OnmKHEE ~— OKpY)KEHHE  MpoekTta'. DJIeMEHThl  OJMKHEr0  OKPYXEHUS



HETOCPEJCTBEHHO BIHMSIOT HA MPOEKT, B TO BPEMsS KakK 3JEMEHTbI MM (haKTOPHI
JATBHETO OKPYKEHHS BIIMSIOT OIIOCPEI0BAHO, Yallle BCETro, Yepe3 opranu3arnuio [3].

O6pa3 BHelIHEH cpeasl B CO3HAHMHM MCHEKEpa MPOEKTa ONPEAEISIETCS €ro
IPOIILIBIM OMBITOM, 00pa30BaHuEeM, (PYHKIIMOHATBHBIMU 00S3aHHOCTSIMHU U MECTOM B
CTPYKTYpE OpraHu3allii, KOTOpOE€ OH 3aHuMaceT. IIpONuIblii OMBIT 3acTaBJIACT
PYKOBOJMTEIS MPOCKTa OTMEYATh, MPEKIEC BCEr0, T€ M3MEHCHUS B CPele, KOTOPHIC
KOTJa-TO, B €r0 JINYHOM MPAKTUKE, IPUBOJMIA K 3HAYUTEIBHBIM MOCIEACTBHIM —
ycrexam MM poBaJiaM.

OMBIT MPOEKTHON AEATEIBHOCTH MOKA3bIBACT, YTO COOIIOACHUE TUCIUILINHBI 1
00513aTEIbHOCTH BCEX YYACTHUKOB MPOEKTA Ha MOPAIOK YBEINIHMBAET IAHC HA YCIIEX.

[Tporiecchl yrpaBieHUs] TPOSKTaMH MOT'YT OBITh Pa30MThI HA IIECTh OCHOBHBIX

TPYIII, pEAM3YIOIIUX PA3INYHble PYHKUNUN YIPABICHUS (PUCYHOK 1):

—IIpoHcCCbl HMHHIOHUAIINKN — IIPUHATHC PCIICHHUA O HaA4YaJIC BbIIIOJIHCHUA
IIPOCKTA,
—IIPOHCCChI IINIAHUPOBAHUA — OIPCACICHHUC ueneﬁ N KPHUTCPHUCB YCIICXA

MIPOEKTAa U pa3paboTKa paboYMX CXeM MX JTOCTHKEHUS,

~TIPOLIECCHl UCIOJHEHUSI — KOOPAWHALMS JIIOAEH W APYTUX PECYpPCOB IS
BBINOJIHEHUS [UIAHA;

~TIPOLIECCHl aHAIM3a — ONPEACICHUE COOTBETCTBUS IUIAHA W MCIIOJHEHUS
MPOEKTa TOCTABJIICHHBIM LIEJSIM M KPUTEPUSIM YyClieXa W MOPUHATHE PEIICHUH O
HEO0OXOMMOCTU TPUMEHEHUST KOPPEKTUPYIOIIHNX BO3/IEHCTBHIA;

~TIPOIIECChI YMpABJICHUS — OIpeeieHne HEOOXOAUMBIX KOPPEKTUPYIOIIUX
BO3JICCTBUI, UX COTJIACOBAHUE, YTBEPKICHUE U TPUMEHCHUE;

~-TIpollecChl  3aBeplieHus — (opmanm3anus BBINOJHEHUS TPOEKTa U

MIOJIBE/ICHUE €T0 K yrnopsaoueHHOMY ¢uHany [3].



Pucynoxk 1 — I'pynmsl npoiieccoB yrpaBieHus: IPOSKTaMu

[Tporecchl  ympaBieHHsl MPOCKTaMU HAKJIAIBIBAIOTCSA APYyr Ha JApyra W
IPOMCXOAT C pa3HBIMU MHTEHCHUBHOCTSMHU Ha BCEX CTaausax mpoekrta. Kpome Toro,
IPOIIECCHl YIPABICHUSI TPOCKTAMU CBSI3aHBl CBOMMH pE3yJbTaTaMU — PE3yJbTatr
BBITIOJIHEHUSI OJHOTO CTAHOBHUTCS HCXOIHOW uHpopMmammend mns apyroro. U,
HAKOHEIl, MMEIOTCS B3aMMOCBSI3M TPYII TPOLECCOB pa3IM4YHBIX (a3 MpOeKTa.
Hanmpuwmep, 3akpbiTHe OJHOH (Da3bl MOXKET SIBJIATHCS BXOJOM U MHULUAIMH
cienytomiei dassl (mpumep: 3aBepiieHue Gas3bl MPOSKTUPOBAHUS TPpeOyeT 000peHus
3aKa34MKOM TPOCKTHOM JIOKYMEHTAIluM, KOTOpas HeoOXoauMa i Hadaia
peanuzaiun). B peanbHOM npoekte (aspl MOTYT HE TOJBKO MPEAIIECTBOBATH APYT
Ipyry, HO W HakjiaapiBaThcs. [loBTOpeHHE WMHHUIMAIMM HA pa3HbIX (pa3ax mpoekTa
IIOMOTAeT  KOHTPOJIMPOBAaTh  aKTYaJIbHOCTh  BBINOJIHEHUS  Mpoekra.  Eciwm
HEOOXOIMMOCTh €r0 OCYIIECTBICHHS OTIaja, O4YepeHas WHUIMALUS T03BOJSIET
BOBpPEMSI 3TO YCTAHOBUTH U U30EKATh U3IIUIIHUX 3aTpar [4].

«YTpaBlieHHE MPOCKTaMU — WHTETPATUBHOE HAYMHAHUE, TPeOyroIiee, YTOObI
Ka)JIbIi MPOIIECC, OTHOCSIIUNCS K MPOEKTY U MPOIYKTY, ObLT HAAJIEKAIIMM 00pa3oM
B3aMMOCBSI3aH C JAPYTUMH MTPOIIECCaMU JIJIsl 00JIeTYeHHsT KoopaAuHaImm» [4].

JleicTBusi, IpeANpUHIMAaEMbIe BO BPEMS OJHOTO IPOIECCa, OOBIYHO BIUSIOT
Ha JTOT MPOIECC W MPOYHE CBS3aHHBIE C HUM Ipoliecchl. Hampumep, n3MeHeHne
COZICpKaHUsI OOBIYHO BJIMSAET HA CTOUMOCTh MIPOCKTA, HO MOXET W IMOBJIMATH HA TUTaH
KOMMYHUKAIMA WM Ka4eCTBO MPOAYKTA. DTH B3aWMOJICHCTBHS B paMKax Ipoliecca

qacTo TpC6y10T IIOUCKa KOMIIPOMHCCOB MCKAY Tp€6OBaHI/I}IMI/I U LOESIMHU IIPOCKTA,
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KpOME TOTO, OMNpPEJEICHHbIE KOMIIPOMHUCCHI OTHOCHTEIHHO HCIOJIHEHUS OyAyT
pa3IMyaThbCs OT MPOEKTA K IMPOEKTY U OT OPTraHU3alMU K OpraHU3aluu. Y CIEIIHOE
yIpaBICHUE MPOEKTAMU JODKHO BKJIIOYAaTh B CEOsl aKTUBHOE YINPABICHHE ITHUMHU
B3aMMOJICHCTBHUSIMH, YTOOBI yIOBJICTBOPUTH TPEOOBaHUS CIOHCOpA, 3aKa3uhka U
IIPOYMX 3aMHTEPECOBAHHBIX CTOPOH IIPOEKTa. IIpM HEKOTOPBIX YCIOBUAX MPOLIECC
Wi HaOOp MpOLIECCOB HEOOXOIMMO MHOBTOPUTH HECKOJBKO pa3, YTOOBI JTOCTHYb

TpeOyeMoro pe3yabpTaTa.

1.2 XapakTepucTHKA Pa3BUTHS MEPCOHAIA B OPTraHU3ANMHU

B coBpeMEHHBIX yCIOBHSX TEXHUYECKOTO MPOrpecca M KOHKYPEHTHOTO PhIHKA
o0y4yeHHe TiepcoHana - YK€ He MPOCTO CPEJACTBO MOTHBAIMA ¥ HHCTPYMEHT
yIIPaBJICHUS IEPCOHATIOM. ITO, OYEBUIHO, HEOOXOAUMO JJIsl IPOIBMKCHUS OM3HECa.
Bce waimie pyKOBOAWMTENM OpraHU3aIMid MPOSBISIOT MHTEPEC K ITOMY BOMIPOCY H
TOTOBHOCTb BKJIAJbIBaTh (PUHAHCOBBIE PECypChl B pa3BUTHE COTPYTHHKOB,
obecrieyeHre 0OMEHa MKy HUMU MMEIOIIMMCS OTBITOM M MOJyYCHHE UMU HOBBIX
3HAHUH, yMEHUH ¥ HaBBIKOB [4].

Jlo HeaBHETO BpeMeHH paboTa ¢ IEPCOHATIOM 3aKIII04aiach UCKIIOYUTEIHHO B
nogoope pabodyeid CWIBI JUIS BBIMOJHEHHS ONpEACICHHbIX 3amad. OJHako B
HacTosIIee BpeMs MOAOOHBIN MoAxol K (OpMHUPOBAHUIO IITaTa MOXET 3aBECTU B
TynuK. PyKOBOJACTBO OpraHM3anuu JOJDKHO  paboTath HAJ — MOCTOSTHHBIM
MOBBIIIICHUEM TMOTCHIMANIA PAaOOTHUKOB, MX MPOPECCHOHAIBHBIM W JHYHOCTHBIM
pa3BUTHEM, ITOCKOJIbKY UYEIIOBEUYECKUE PECYpChl, B OTIIMYHE OT OCTAIBHBIX PECYpPCOB
KOMITaHUH, C TOJaMH TOJBKO YBEIUYHUBAIOT CBOO IIEHHOCTb.

PazButne - 310 TpoIecc, Mpennoyiaralonfii U3MEHEHHE MaTepHaIbHBIX U
JTYXOBHBIX 00BEKTOB, HX YCOBEpIIICHCTBOBaHUE [4].

[lenbto pa3BUTHS TIEPCOHANA SBJSICTCS TOBBIMICHHE TPYIOBOTO MOTEHIMATIA
paboTHUKOB. [louTH KaKAblii 4YeloBeK 00JaJaeT 3HAYUTEIbHBIM IOTEHIIHATIOM
JMYHOTO M TMPO(ECCHOHAIBHOTO POCTa, M IO MEPE YIOPOKAHHS YEIIOBEUCCKUX

pPECYpCOB CTAaHOBHUTCS Bce Oojiee BaXKHBIM 3aJ€HCTBOBATh JSTOT MOTEHIIHAI.
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[TocpeacTBOM Iie€HANIPABICHHOTO TMOOIIPEHUS] OpraHU3alrs OTKPHIBAET CBOUM
COTPYAHUKAaM BO3MOKHOCTH IMOBBINIATH MPOPECCHOHATbHbBIC HABBIKM U PAa3BUBATH
JIMYHBIC KauecTBa I PeIIeHUs Oymymux 3amad. Tem caMbIM co3maeTcs KaapoBOe
PO, COCTOSIIIEEe U3 BHICOKOKBAIM(UIIMPOBAHHOTO MEPCOHANA, U OCYLIECTBIACTCA
oIeperxarolas o roToBka nepconana [5].

C TouKM 3peHUS KaIpOBOTO MEHE)KMEHTa, pa3BUTHE IIEPCOHANA - 3TO CUCTEMa
OpPraHU3aIMOHHO-9KOHOMUYECKUX MEPOTIPUSTHH, BKITIOUAIOIINX

- BBIPaOOTKY CTpaTeruH;

- IPOTHO3UPOBAHUE U TUTAHUPOBAHKE MOTPEOHOCTH B TIEPCOHATIE;

- IpoecCuoHAIbHOE O0YUEHHUE;

- IEPENOArOTOBKY U MOBBIIIICHUE KBATU(DUKAIIUU TIEPCOHAA;

- IUTAHUPOBAHHE JIETIOBOM Kapbephl;

- POTaIUIO KaJpOB;

- paboTy C KaJpOBBIM PE3EPBOM;

- OpraHMU3aIMIo a/IaNTalllu;

- (hopMuUpOBaHKE KOPITOPATUBHOM KYJIbTYpHI [5].

Heo0xoaumMo OTMETHTB, YTO CYIIECTBYET HEKOE pa3Iuyre MEXAY MOHATHUSIMU
"mpodeccuonanbHoe pazutue” u "mpodeccronansuoe ooyuenue". CyTh €ro B TOM,
4YTO MEPBOE OPHEHTUPOBAHO HA NEPCIEKTUBY B OyaylleM, a BTOpPOE OTBEYaeT
HACTOALIMM  TOTpeOHOCTSIM. HekoTopple  chenuanucThl  YTBEPXKIAIOT,  YTO
npodheCCHOHAIBHOE Pa3BUTHE BKIIOYACT B ce0s U 00ydeHHE, HO B PEaIbHOMN KU3HH
OpraHM3aIMii, 3aHUMAIOIINXCSI U TeM, U JAPYTUM, 3TO HeBaxHO. [IpodeccuonansHoe
oOyueHue - TMpoLecC Mepenayd HOBBIX MPO(ecCHOHANBHBIX HAaBBIKOB WMIIM 3HAHWUU
COTPYIHHMKAM OpTaHM3aIli{, OCHOBAHHBIM Ha 3ajadyax W IJIaHaX 3TOW OpraHu3alvuu
[5].

Jna pemieHuss mpobiieM Npo(ecCHOHATBFHOTO Ppa3BUTHSA IEPCOHANAa Ba)KHO
MOHUMATh, YTO OJHOKPATHBIC MEPOINPHUATHS HE JaIyT OCOOBIX pe3yiabTaToB. HyxHa
nenas cucreMa npoecCUOHaNBHOTO Pa3BUTHSI U KapbepHOTO pocTa. Beidop crnoco0oB
pa3BuTusi W OOyYeHHs KaJpOB 3aBUCUT OT HMEIOIIUXCS Y KOMIIAHUU PECYpPCOB,

JINTECIBHOCTH COOTBCTCTBYIOIIHX MCpOHpHHTHﬁ, coCTaBa IIOTCHIOHMAJIBHBIX
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YYaCTHUKOB, KBadu(UKAIIMU TPENoJaBaTesieid, IITaTHOW CTPYKTYphl CaMOWM
OpraHM3alyy, a TaKXe IeJNed M 3axad, KOTOphIe CTaBUT PYKOBOACTBO. KpymHbie
(GbupMBI BKIAJBIBAIOT COJIMUJHBIE CPEJCTBA B IMOBBIINICHUE MpOodhecCuOHATN3Ma CBOUX
CIEUAIIACTOB.

Kommnekc  MeponpusaTuii, HampaBiICHHBIX Ha  NPOPECCHOHAIBHBIA U
JUYHOCTHBIN POCT COTPYIHUKOB, BKIIIOUAET B ce0s1 JEHCTBUSA 110:

1) BBIpaOOTKE CTpATETMU PA3BUTHUS — KaKHUX IIeJeH HEOOXOAMMO JTOCTUTATH B
MIEPCIIEKTUBE;

2) TIaHUPOBAHUIO IOTPEOHOCTH KOMITAHUH B TIEPCOHAJIE;

3) 0OBEKTHBHOI BCECTOPOHHEH OIICHKE KaIPOB;

4) amanTanyy HOBBIX COTPYIHUKOB,

5) 00y4eHHIO Y TIOBBIIEHUIO KBATH(DUKAIIMY TTEPCOHAIA;

6) mepekBaMpHUKALUN — TO €CTh, 110 CYTH, MOJYYCHUIO BTOPOTO 00pa30BaHuUs U
OCBOCHHIO HOBOW CIIEIMAIIBHOCTH;

7) M3y4CHHIO TTOTEHIIMAJIA COTPYTHUKOB;

8) poraiuu 1 JeNerUPOBAHUIO TIOJIHOMOYHIA;

9) TMUIAaHUPOBAHHUIO Kapbepbl COTPYAHUKOB, CO3JAHUIO YETKOW CHUCTEMBI
KapbEPHOT'0 POCTa;

10) cHIKEHHIO TEKyUeCcTH KaapoB [5].

Lens pa3BuTHs MepcoHaNa TAKXKE CIEAYeT YeTKO 0003HAYUTh, U B COOTBETCTBUU
C 3TUM pa3padaTbIBATh MEPOIPUITHSI, KOTOPBIE OYIyT MPOBOAUTHCS B KOMITAHUU.

Jiist ycnexa a000My MNPEANpUSITHIO WM OpPraHU3alMd HY>KHO MOBBICUTH
3¢ (HEeKTUBHOCTh Tpyaa, OOONTHM KOHKYPEHTOB, MOJATOTOBUTH KaJpOBBIA pPE3EpPB U3
MOJIOABIX MEPCIEKTUBHBIX COTPYAHHMKOB, CO3/aTh 3J0POBBIA ICHUXOJOTHYECKUI
KJIMMaT B KOJUJIEKTHBE. BOT 3TO M €CTh OpPUEHTHUP, HAa OCHOBE KOTOpOro Oyner
CTPOUTHCA CTPATETHsI Pa3BUTHUS NIEPCOHATIA.

[TonynsipHas TEHACHUUS HA NPEINPUATUAX — PA3BUTHE MEPCOHAIA C MTOMOILBIO
TPEHUHTOB U KOPIOPATUBHBIX Mepornpusatuid. JIrobas opraHuzauus Win NpeaAnpusTue
UMeEeT CBOM IMEpPCOHAJ, KOTOPBIA COCTOUT U3 TpodeccroHanoB cBoero aena. [Ipuuem

COBCPIICHHO HCBAXXHO, KAKYIO JOJDKHOCTb 3aHUMACT YCIIOBCK: IMPOCTOIO pa6OTHI/IKa
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WIN KE€ JUpeKTopa KommnaHuu. [lepcoHanomM Ha3bIBalOT BceX pabOTHUKOB, KOTOPHIE
paboTaroT Ha JAHHOM MPEANpPUATHH, MPH ITOM HE MMEET 3HA4YeHHs, Kakas ¢dopma
TPYAOBOI'O JOrOBOpa ¢ HUMH 3aKitoueHa. [[ist Toro 4roOsl npeanpusTHe BBITOIHSIO
cBoM (DYHKIMH, HEOOXOIMMO IMOCTOSHHO pa3BUBATh MEPCOHAJN, MPUYEM Ha JII0OOOM

yposHe [6].

1.3 MeToao/10ru4ecKue OCHOBBI POEKTA CIIOPTUBHBIX COPEBHOBAHUM

CHnopTUBHOE MEPOIPUATHE, B YACTHOCTH COPEBHOBAHHE - CONEPHUYECTBO
HECKOJIbKHUX JIIOACH C LIEeJbI0 BBIACHEHUS (PM3MUYECKUX, YMCTBEHHBIX U MOPAJIbHBIX
IIPEUMYIIECTB OJHOW M3 CTOPOH. TakKe CIOPTUBHBIE COPEBHOBAHMSI SIBISIOTCS HE
TOJILKO CBOETO pojia 00pHOOH, HO TAKXKE ITO APKOE U IMOIMOHATILHOE 3penuiie [6].

JUis mpoBeJleHUE CIOPTUBHOIO MEPOIPUATHS JIF0OOr0 YpOBHA HeoOXoauma
THIaTENbHAS NOAroToBKa. OT NpaBWIBHOW OpraHM3alMy 3aBHCUT YCIIEX BCErO
MEpOTIPUSATHUS.

JIns opraHM3alMu CIIOPTUBHBIX MEPOIPHUITUNA CIYKUT Event-MeHeIHKMEHT
(COOBITHIHBIA MEHEHPKMEHT) - MPAKTUYECKOE MPUMEHEHNE MEHEIKMEHTa B 00J1acTh
IPOEKTUPOBAHUS, IPOBEACHHS U OpraHU3alui MEPOTIPUATUN U COOBITHSI.

B opranuzanuy CHOpTUBHBIX MEPOINPHUATHH, KaKk U B peaju3aluu Jro00ro
JIPyroro TMpoeKTa, HauboJee YacTo YyHoTpeOJstoTCs ciaeayromme QGyHKIUU
YIPABJICHUS IPOEKTAMH:

- IUIAaHUpPOBaHuEe, T.€. JEATEIbHOCTbh 1O CO3JAHUI0  YCJIOBHH  JUIs
LEJICHANPABICHHOT0, JIUHAMUYECKOTO W MPONOPLUUOHAIBHOTO pPa3BUTUA OOBEKTA
MEHEI)KMEHTa (B JaHHOM CiIy4ae - CHOPTUBHOIO COPEBHOBAHUS) MyTeM pa3paboTKu
Pa3HbIX IIAHOB;

- opraHuszaunus, T.e. JEATEIbHOCTb II0 CO3JAaHUI0 HOBBIX H (WJIM)
KayeCTBEHHOMY COBEPIICHCTBOBAHUIO pPaHEE CO3JaHHBIX M (DYHKIHOHUPYIOIIMX
CUCTEM JIF0OOT0 TUIA B COOTBETCTBHM C MEHSAIOIIMMUCS BHYTPEHHUMH W BHELTHUMU

YCIOBUSIMU;
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- MOTHUBALMs, T.€. JACITEIBHOCTh II0 CO3JAHHI0 CHUCTEMBI CTHMYJIOB,
AKTUBU3HUPYIOIIUX U MOOYKIAIOUIMX COTPYIHUKOB OpraHu3anuu K 3(QexTuBHOMY
TPyJIy B COOTBETCTBHHM C pa3pa0OTaHHBIMU IUJIaHAaMU. DBBUIO YCTaHOBJIEHO, YTO
Hanbonee 3)PeKTUBHON CTUMYISALKEH COTPYIHUKOB B CIIOPTUBHOM AEATEIHLHOCTH
ABJISIETCA: MaTepuajgbHOe nooupeHue - 53%, camoyrBepxkaenue - 31%, mopanbHOE
nooipenue - 12%, npunyxaenue - 4%;

- KOHTPOJIb, T.€. JEATEIBHOCTH, BKIIOUAIONIAs HAONIO/IEHHE 3a TEeUEeHUEM
MPOLIECCOB B O0BEKTE (CIOPTUBHOM COPEBHOBAaHWMHM) MEHEIKMEHTA, CpaBHEHHUE
BEJIMYMHBI KOHTPOJUPYEMOIO MapameTpa C 33JaHHOM MpOrpamMMoil, BbISBIICHUE
OTKJIOHEHUU OT MPOrpaMMBbl, UX MECTa, BpEMEHH, IPUUMHBI U XapaKkTepa;

- KOOpJMHAIMS, T.€. JACATENBHOCTh IO oOecredeHuto OecrnepeOONHOCTH U
HEIMPEPHIBHOCTU MPOLECCAa MEHEIKMEHTA, JOCTUKEHHUS COTJIACOBAHHOCTH B padoTe
OpraHu3aldid, NOAPA3JEICHUNA M  OTHENbHBIX HCIHOJHUTEIEH C  IOMOIIBIO
YCTAaHOBJICHHSI PALIMOHAIBHBIX CBS3EM MEXAY HUMU;

- MapKeTHHI, T.€. CHUCTE€Ma, OOBEAMHSIOIAs pPa3JU4HbIE BHUJbI PEKIIAMBI,
TOPrOBbIE, CIIOHCOPCKHE M WHBbIE MyOJIMYHbIE OTHOLICHUS, KOTOpbIE HAlEJIEHBI Ha
NOCTHKeHHE Oousblield 3(()EKTUBHOCTH MAPKETUHIOBBIX MPOrPAMM C  LEJbIO
YKpPEIUTh CPEeJICTBA MHBECTOPOB [7].

MeHemkepbl TPOEKTOB CIOPTUBHBIX COPEBHOBAHUM JIOJKHBI BBINOJIHATH
cieayronme QyHKIUu:

l. ®OyHKUUS OPUHATHS pEUICHHUS. 3a BCE CBOM JCHCTBHE - ONpPEACIICHUE
HaIpPaBJICHHOCTH MEPOINPUATHS, PEIICHHE BOIMPOCOB pPACHpPEEICHUsI PECYpCOB,
OCYUIECTBJICHUE KOPPEKTUPOBOK, MEHEKEP HECET OTBETCTBEHHOCTH CaM.

2. HWnadopmanuonnas ¢yHkuus. MeHemKep HaKarumMBaeT HWHPOPMAIIUIO
BHYTPEHHEW W BHEIIHEW CpEIbl, HA OCHOBE KOTOPOM OH JA€T YCTAaHOBKH U
pa3bsICHEHHsI IEPCOHATy Ha OyAyIIMe U NEPCIIEKTUBHBIE €I MEPOIPUSATHUS.

3. ®yHKuus pykoBoautess. MeHemKep OKEH BBICTYNATh B POJU JUAEPA,
HaIpaBJIsATh U HACTABJIATh KOJUIEKTUB, MOTUBUPOBAaTh U (POPMUPOBATH OTHOILIECHUS
BHYTPH KOMaH b1 [7].

OpraHmauI/m CIIOPTUBHOI'O COPCBHOBAHUSA BKIIOYACT B ceOs:
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- ONpeleleHHe OCHOBHBIX (DYHKIMM OpraHa ympaBieHHUs (IUPEKTop,
OpraHu3aTop COPEBHOBAHUS) MO MOATOTOBKE U MTPOBEJACHHUIO COPEBHOBAHMIA;

- CO3JaHHE OPraHMW3alMOHHOTO KOMHUTETa MO MOATOTOBKE W MPOBEICHUIO
COPEBHOBAHHI;

- ONpEICIICHHE (GYHKIMOHAIBLHOTO COJIepKaHUs NEATEIbHOCTH
aJIMUHUCTPATUBHBIX OPTaHOB PA3JIMYHOTO YPOBHS [7].

[ToMUMO CHOPTUBHOTO MEHEKEepa, HEOOXOAUMBIMH 3BEHBbSIMU OpraHU3aluu
MEpONPUATHUS SIBISIOTCS:

1. OpraHu3atopckuii KOMMTET CIIOPTUBHOTO Meponpusatua. OH co3naercs
COTJIACHO PACHOPSLKEHUIO IMEPBOr0 JOJDKHOCTHOTO JIMIA HCIIOJHUTEIBHOM BIIACTH
cyobekTa denepanyu Uiy npejcenaTens NpaBieHUsl OpraHu3aluy HEMOCPEACTBEHHO
poBoOsALIEH copeBHOBaHKE. OCHOBHbBIE (DYHKIIMH:

- OTBETCTBEHHOCTH 3a IIOATOTOBKY U IPOBEACHUE CIIOPTUBHOI'O MEPOIIPUATHS;

- pacnpezesieHne o0sA3aHHOCTEN MEXIy WIEHaMU OPIKOMMTETa, YTBEP)K/ICHUE
IIPEUIOKEHHOTO UMY TIJIaHA ITOATOTOBKHU U IIPOBEAECHUS MEPOIIPUSATHSI;

- oOecIie4yeHre UTOTOB CIIOPTUBHOI'O COPEBHOBAHUS;

- aHAJW3 UTOTOB W MOCJIEAYIOUIEE UX HAIIPABICHUE PYKOBOAMUTENISM U IJIaBaM
aJIMUHUCTpAIMK Pa3IMYHbIX YpoBHE# [8].

2. Tpenepa. Mx rnaBHas 3ajaya MOATOTOBUTh YYAaCTHMKOB K YCIICIIHOMY
BBICTYIUICHUIO HA COPEBHOBAHUSAX, @ MMEHHO O0O0y4yaThb CIOPTHBHOM TEXHHUKE U
TaKTUKE, pa3BUBaTh (PU3MUECKHE U MOpAJbHbIE KayecTBa, a TaKXKe HAYYUTh HUX
copeBHOBaThCA [8].

3. CnopruBnHble cyapu. OHU SBISAIOTCA TJIABHBIMU OpraHU3aTOpaMH U
PYKOBOJUTEISAMU CIIOPTHBHBIX COCTSI3aHUW. Takke Ha HHUX JIEKUT OTBETCTBEHHOCTH
3a MPOBEJICHUE COPEBHOBAHUS, NOCTUTHYTBIE PE3YyJIbTATHI, 3I0POBHE YUYACTHUKOB, a
TaKXKE 3PEJIMIIHOCTh BCcero Meponpuatus. Cyibs 1OJKEH OTIIMYHO 3HATh IIPABUJIIA IO
BUJIy CIIOPTA, ObITh 0ObEKTUBHBIM, BEXKIUBBIM, CIIOKOMHBIM U O€CIIPUCTPACTHBIM.

4. MenunuHckuii nepcona [8].

JIroboe CHOpPTHUBHOE COPEBHOBAHME MIPOBOAMTCA TOJIBKO TIPU HAJUYUU

CJIEIYIOUIUX PETYIUPYIOMIUX JOKYMEHTOB:
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- IpaBUJIa COPEBHOBAHUM 10 BUZLY CIIOPTA;

- KaJICHJAPHBIN IUIAaH CIIOPTUBHBIX COPEBHOBAHUM;

- IIOJIO’KEHUE O COPEBHOBAHUU;

- pEriaMeHT MPOBECHUSI CIOPTUBHBIX COPEBHOBAHUM;

- CMeTa Ha MPOBEICHUE CIIOPTUBHOTO MeponpusTus [8].

K Mepam opraHu3alimOHHO-METOAUMYECKOT0 XapaKTepa OTHOCUTCS COCTABIICHUE
KAJICHIApPHOrO IUIaHA II0 JaHHOMY Bupny cnopra. Kanenmapp copeBHOBaHUM -
IUIAHOBBIA JIOKYMEHT, KOTOPBIM pPErJIAaMEHTHPYET IEPEYeHb IUIAHUPYEMBIX K
IIPOBEJEHUIO B IIPEACTOSIINI IEPUOJ COPEBHOBAHUM, ONPEIEISAET CPOKU U MECTA UX
IIPOBEJCHUsI, COCTaB YYAaCTHHKOB H CYIEH, a TaKKe IPHUMEPHYIO CTOMMOCTH
IIPOBEAECHUS TAKUX MEPOIPUATHUN.

KanennapHslil mj1aH peKOMEHIYETCsl COCTaBIIATh MO (opMe, MPUBEICHHON B

tabmnurte 1.

Tabnuna 1 — KanennapHslii mian npoeKkTa COpeBHOBAHUMN
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Crnenyrmonii OCHOBHOM  YNpPaBICHUYECKUM JOKYMEHT - TMOJIO)KEHHE O

COPEBHOBAHUM, B KOTOPOM YKa3bIBACTCSI:
- HA3BaHUE COPEBHOBAHMI;
- CPOKU;
- MECTO MPOBEICHMUS;
- 33/1a4M JJaHHOTO COPEBHOBAHUS,
- IporpaMMa 1 TIOPSJIOK MTPOBEACHHMS 110 THSIM;
- COCTaB yYaCTHUKOB,
- cucTeMa 3aderta (ompeseneHus modeaureneil);
- (hopma HarpaxaeHus [7].
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CrnenyroluM OCHOBHBIM JIOKYMEHTOM B OpraHHU3allii MEPONPUSITUS SIBIISIOTCS
MpaBuia Mo JAHHOMY BHJY CIIOPTa, B KOTOPBIX PETIAMEHTUPYIOTCS AEUCTBUA CyIeH
M YYaCTHUKOB, YCJOBHUSl BBISIBJICHHUS [OOEAMTENs, CHHCOK pa3pelieHHbIX U
3anpPEICHHBIX JCUCTBUM.

DopMUPOBAHUE CYAECUCKON KOJUIETHUH.

JUiss  TpoBeleHHUs ~ COPEBHOBAHMM  OPrKOMHUTETOM  3a01aroBpEeMEHHO
YTBEP)KJAeTCS TJlaBHAsg CyJEHCKass KOJUIETMS M TOJ0MpAeTCsl COCTaB Cyled B
COOTBETCTBUH C MIPABUJIAMHU U MOJIOKEHUEM O IAHHOM COpPEBHOBaHMH [7].

['maBHas cyneickas KOJUIETHs], KaK IPAaBUIIO, COCTOUT U3 TJIABHOTO CYJIbH, €TI0
3aMeCTHUTENA (B TOM YHCIIE IO MEIULIMHCKOMY U XO35ICTBEHHOMY O0ECIIEUEHHIO).

UYtoOBl UMETH MPABO COCTOATH B CYJIEUCKON KOJUIETHH JIF00OTO COPEBHOBAHUA,
CyZ1bsl JOJDKEH UMETh COOTBETCTBYIOIIYIO IIPOBOJIMMOMY COPEBHOBAHUIO KATETOPHIO.

MeaunuHckoe o0ecrieueHne U TEXHUKa O€30IMacHOCTH.

He3aBucruMo oT ypoBHSI POBOJAMMOTO MEPOTIPUITHS, HEOOXOIUMO 00ECIIEYUTh
NPUCYTCTBHE MEIUIMHCKOIO TIE€pcoHana JUisl HaOMIOACHHS 3a CaHUTapHBIM
COCTOSIHUEM MECT COPEBHOBAaHWMU, OKa3aHWS HEOOXOJUMOW MOMOIIM YYaCTHHKAM
meponpusiTust [7].

CriopTUBHO-X034HCTBEHHOE 00ECTIeYeHIE COPEBHOBAHMUS IPElyCMAaTPUBAET:

- HOATOTOBKY U apeHly CIIOPTUBHBIX COOPYKECHUN;

- TMOJATOTOBKY, PEMOHT U MNPUOOPETEHUE HEJOCTAIOUIEr0 CIOPTUBHOTO
WHBEHTAapsl U 000PYOBAHUS;

- npuoOpeTeHne Npu30B, KyOKOB, HArPaAHBIX MEJaNeu, rpaMmoT, AUIIOMOB.

B 3aBucumMoctM OT Macmitaba M yCJIOBUW TIPOBENIEHUS COPEBHOBAHMIA
yKa3aHHbIE (PMHAHCOBO-XO3AUCTBEHHBIC MEPOTIPHUITHS MOTYT OBITh COKpPAIICHBI WJIH
YBEIINYEHBI.

Takum o0Opa3oM, COPTUBHOE COPEBHOBAHWUE MOKHO CUMTATh MPOEKTOM TaK
KaK OH:

1. UmeeT KOHKpeTHYIO 11e)ib. OHA MOXKET BBIPAXKATHCS MO-Pa3HOMY, K IPUMEPY
pa3BUTHE HPABCTBEHHOTO M (PU3WYECKOTO BOCIUTAHUSA TOW WJIM WHOW KaTeropuu

JTIOAEN.
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2. Yuukanen. Kaxmoe coOpeBHOBaHHME MMEET CBOIO MPOTPaMMy IMPOBEIEHUS,
KOTOpasi 3aBUCUT OT MHOTHX aCIEKTOB TOTO WJIM MHOTO BHJA CIOPTa, MO KOTOPHIM
3TO COPEBHOBAHHUE MPOBOJUTCS.

3. UmeeT pazoBeiii xapakrtep. JIroboe copeBHOBaHWE TPOBOIUTCS €IUHOMKIBI
JUISL BBISIBJICHUS TOOENUTENSI UM KOMAH[bl MOOEIUTENs, JaK€ €CIIM OHO SIBISIETCS
4acThIO OOJIBLION COPEBHOBATENIBHOM MPOTrPaMMBI.

4. OrpannyeH 10 BpeMeHH. Bce copeBHOBaTelIbHBIE JTalbl  OJHOIO
MEPOIPUITHS UMEIOT TOUKY Hauyaja U 3aBEpILEHUs, KaK MPaBUJIO, IIPU MPOBEACHUU
COPEBHOBAHMSI Y€TKO MOCTABICHO BpEeMs Hayaia U BPeMsi OKOHYAHHSI, UMEHHO B 3TOT
MPOMEKYTOK YYACTHUKH MOKA3bIBAIOT CBOM YMEHUS U JOCTH)KCHUA.

5. Orpannyen no pecypcam. Kak y mo0oro mpoekra, y COpeBHOBAaHUSI €CTh
BBIJICTICHHBIA OIO/KET, MAaTepUAIbHBIE M TEXHUUYECKHE PECYpChl, a TakKe CaMbId

IJIaBHBIN, YE€JIOBEYECKUI pecypc.
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2 O6mas xapakrepuctuka aesatejsHocTd OO0 «Aguaac»

2.1 O6masn xapakrepuctuka QOO «Aauaac»

MecTo KOMITaHUU Ha PBIHKE: ke MHOTO JeT noapsan Adidas - camas Oosnblias,
HaJe’)KHass W JIOpOoras CIOPTUBHAs KOMIAHWS B MHpE, HO 3TO HE MEHIAeT e
PaCIIMPATHCS C KKIBIM TOA0M eti¢ Oonbine. Hu ouH 13 KOHKYpPEHTOB HE 00J1agaet
TaKUM JIMBEPCU(PUIIMPOBAHHBIM TOPT(HEIEM TOPrOBBIX MapoK, 00ECIeYUBAIOIINM
noTpeOuTEsICH ToBapaMH Kak JiIs 3UMMHUX, TaK U JJIs JICTHUX BUIOB criopta [9].

OpranuzaiimoHHO-IpaBoBas popma IpeANpUsITUS - OOIIECTBO C OrPAHUYECHHOMN
oTBeTCTBEHHOCThIO (OO0 «Amupmac» - JOYEpHSAS KOMIIAHHMS aKIMOHEPHOTO
obmectBa Adidas Group), hopma coOcTBeHHOCTH — yacTHas [9].

Muccust komnanuu — I3MEHEHUE CBOEU XKU3HU U )KU3HH APYTUX JIOJIEH Yepe3
criopr [9].

KiroueBast 11e5ib KOMIOAHUM — CTaTh JIMJAEPOM CPEAM CHOPTUBHBIX OPEHIOB K
2020 roxy Ha Tepputopuu ropoaa Kpacaosipck [9].

OcnHoBHbIM BujOM AesatenbHOCTH OO0 «Anmpmac» SBISETCS peann3alus
CIIOPTUBHOM SKUIUPOBKHU, PA3JIMUHBIX aKCECCYapOB U CIIOPTUBHOTO MHBEHTAPS.

Ha tepputopun KpacHosipcka pacrionokeHo AecATb Mara3suHoB. M3 Hux nBa
KPYIHBIX JIUCKOHT-IIEHTpa B TOpProBbix IeHTpax Mera u Komanmop, Tpu
KOHIIETITYaJIbHBIX MarasuHa PuOok — B ToproBbix mneHTpax [lmanera, Toproswiii
KBapran n HUrons, Tpu Marasuna Aaunac B TOproBeix HeHTpax Toproseii KBapran u
Nronb, a Takxke nBa marazuHa Anunac Kuuac B Toproseix neHtpax [lnanera u UroHb
[9].

Cormacuo T'OCT P51773-2009 «Ycnyru Ttoproeiu. Krnaccudukanms
npeanpustuid Topropim» marazuabl OOO «Aauaacy» Mo BUY TOPTOBIH SIBISIOTCS
NPEANPUATASIMU PO3HUYHOW TOPTOBIMU, TaK KaK OCYIIECTBIISIET MPOJAXy TOBApOB,
BBITIOJTHEHWE PpabOT ¢ yCIAYr TOPIOBIAM TMOKyMaTelsiM JJii MX  JIUYHOTO

HCIIOJIB30BaHM. I[aHHBIe Mara3mHbl OTHOCATCA K  HCCIICOIHUAIN3HNPOBAHHBIM
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MPEANPUATASIM POZHHYHON TOPTOBJIM C KOMOMHUPOBAHHBIM aCCOPTUMEHTOM TOBApOB
¥ METOJIOM ITPOJIaKH — KOHCYJIBTATUBHBIM 00CITykKHBaHHEeM [9)].

KitoueBbiMu MarazuHamMu Ha TeppuTopund KpacHOSIpCK SIBIISIFOTCS Mara3vHbI
ToproBoro  1meHtpa Ilmanera. Tam ke  pacmoysioKeHO MeCTO  pabOThI
TEPPUTOPUAIBHOTO MEHEIKEpa, KOTOPBIA KOHTPOJIUPYET JEATEIbHOCTh BCEX
Mara3uHoB ropojia KpacHospck.

VY KaXIoro mara3mHa WMEETCsS B HAJWYMH CKJIQJCKas 30Ha, TOProBas 30HA,
KOMHAaTa MepcoHalla U KaOMHET TUPEKTOpa, OOIIas YUCIEHHOCTh MepcoHana 152
YeloBeKa.

OpranuzaimonHas cTpykrypa kommanuu OOO «Apaupac» (pucyHoK 2) Ha
ypoBHe rTopona KpacHosipcka siBnsiercss pyHkimoHanbHOM. [lepegada Bcex 3amad
OCYIIECTBIISIETCS C CaMOT0 BEPXHEr0 YPOBHS, 3aT€M OHHU PACIPEACISIIOTCS TI0

Husxoasmiei [10].

TeppuropuanbHBII
MEHEKEP

JlupekTop MarazuHa

A nMuHHMCTpaTop

IIponasen-

Knagopmuxk
KOHCYJITAHT

IIponmaBen-kaccup

Pucynok 2 — OpranuzanmonHas ctpykrypa komnanuu OOO «Aaupacy T.

KpacHospck
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TeppuTopuanbHbIii MEHEIKEp OTBEYAET 3a pabOTy BCEX Mara3wHOB ropojaa
Kpacnosipck. OH HampaBisieT ACSITENbHOCTh JTUPEKTOPOB, CIEAUT 32 BCEMH
KJITIOYCBBIMH TOKa3atesmu [9].

HemnocpenctBeHHO opraHu3anueil padoThl OTAEIBHOTO Mara3vHa 3aHUMAaeTCs
Hupektop. B ero o0sd3aHHOCTM BXOAMT KOHTPOJb 32 BBHIMIOJHEHHEM ILJIaHA
Mara3uHOM, KOHTPOJIb 3a BBIMIOJHEHUE TapreTra MO OLEHKE CEpBUCA, KOHTPOJb 3a
BCEMHU IIpolieccamu B Marasuue [9].

Crnenyromast ympaBieHYecKas €AUMHMIIAa — 3TO aaMuHuUcTpatop. B ero
00s3aHHOCTH BXOJUT OpraHU3amus palbOThl TEepPCOHANIa, OpraHWU3alMs KadyecTBa
oOciy)kuBaHus B Marasune [9].

Jlamee cIeayrOT TPOMABIBI-KOHCYJIBTAHTHI W MPOJABIBI-KAaCCHpPBl. B  mx
00s13aHHOCTH BXOJHUT OKa3aHWE KAaueCTBEHHOI'O CEpBUCA IMOKyMHaTeNsiM, IMPOJaKa
TOBapa, MOTOJIHEHUE TOPrOBOTO 3ajia, paboTa ¢ ToBapoMm [9].

B oO0si3aHHOCTH KJIaAOBIIMKA BXOJMUT KOHTPOJIb 3a TOPSIAKOM Ha CKIAJE,
KOHTPOJIb TIEPEMEIICHUS] TOBapa CO CKJIAJCKOM 30HBI B TOPTrOBYIO, OTBEYaeT 3a
COXpPaHHOCTH TOBapa [9].

ACCOPTUMEHT TOBapOB TIyOOKHM M IIUPOKHM, MPEICTABISECTCS CIOPTUBHOMN
0JIeXk10M, 00YBbIO, aKCEeCCyapaMH U HEOOJIBIIIUM CIIOPTUBHBIM HMHBEHTAPEM.

B kaxaom Openne kommanuun OOO «Anupac» CyHIECTBYIOT MPEMUYM
KOJUICKITUU, CTOUMOCTh KOTOPBIX TOpPa3/i0 BBIIIE, YeM CTOMMOCTh OOBIYHBIX 0a30BBIX
kouteknuid. B Openne Ammmac — ato Porcshe Design, StellaSport, Y3, B Openme
Pu6ok — atro UFC, Spartan Rase, Crossfit [10].

Kaxxnas HoBast koyekiusi HacuuTbiBaeT Oosiee yem 180 moneneit o0ysu, u 300
MoJiesield pa3HOTO poAa TEeKCTWIs il Oosiee yeM 8 BHUAOB CIOPTa U OCTAJIbHBIX
noTpebHocTel. Komneknun oOHOBISIOTCS YeThipe paza B roa. [lpm sTomM HOBBIC
KOJUICKITUU TIPEACTABIISIIOTCS B KOHIENITYaJIbHBIX Mara3uHax, KOJUICKITUH MPOIIIOro
Ce30Ha — B IUCKOHT-1IeHTpax [10].

Uto kacaercs mpoiBukeHUs ToBapoB, kommanus OOO «Aaumacy ¢ LENblo

IMPHUBJICYCHNA KIMCHTOB HCIIOJIB3YCT CPCACTBA KOMMYHHUKAIIMKU, OAHHUM M3 KOTOPBIX
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ABJIAETCS pekiama. Pexiama B TOpProBiie HANpaBlieHA HA YBEIMYEHHE CIpoca Ha
npoaykuuo u yciayru komnanum OOO «Agupacy. CylmecTBYeT BHYTPEHHSS H
BHEIIHAA pekinama. K BHelHel pekiiaMe MOKHO OTHECTH BBIBECKY MPEANPUSITHS,
pPEKJIaMHBIC IIUTHI, YCTAHOBJIICHHBIE B PA3IMYHBIX YacTAX ropoja. Jjisi mpuBiedeHus
BHUMAaHHS TOCETUTENIE B BEUepHEE BpeMs M BbIBECKA M IIUTHI HU3TOTOBJICHBI C
MCIIOJIb30BAaHUEM HEOHOBBIX JiaMIl. B kauecTBe pekiambl uepe3 CpelcTBa MacCOBOU
uH(GOpPMaIlMU UCTIOIB3YIOTCS pEeKIIaMHbIe OOBSBIICHUS B Ta3eTax, Ha TEJIEBUIACHUH U
paauo. K cpenctBaMm BHYTpEHHEHW pekiamMbl OTHOCUTCS MHTEpbep MarasuHa, dhopma
ollexkAbl TepcoHasna. ToproBas pekiama TMPEACTaBiIseT CO00Ml COBOKYIHOCTh
OpraHU3alMOHHO-TEXHUYECKUX, IKOHOMUYECKUX, ICTETUUECKUX U TICUXOJIOTUYECKUX
CPEIICTB U METOJIOB, UCTOJIB3YEMBIX /JI1 O0BEKTUBHOW MH(POpPMALUU MOTpEOUTENeH
o0 MMeronmxcs B MPOJAaKE TOBapax, MX CBOWCTBAX M KayecTBE, pa3MEIECHUU
TOPTOBBIX MPEANPHUITHH, POpMax TOProBoro oocayxuBanus [9].

dopMa TOProBOro OOCTYKHMBAHHUS — WHJMBHUAyaJIbHOE (KOHCYJIHTATUBHOEC)
o0cITy>KMBaHHUE.

MarepuanbHO-TeXHHUYECKasi 6a3a coOCTBeHHas. B ympaBieHun npeanpusituemMm
ucnoin3yetcs nporpamma 1C «IIpeanpustue-Aaunac» u Back Office.

[InanupoBaHue Ha MPEANPUITHH - CTpATErUUecKoe, OOUTUHN TUTAH OXKHUIAEMBIX
pE3yJbTAaTOB IUIAHUPYETCSI HA IO/, KOPPEKTUPYETCS U KOHTPOJIUPYETCS B TECUEHUE
KaXKJI0TO Mecsla.

ITocraHoBKa 1Liesie Mara3suHa:

O6o3HauaeTcs mMpolecc THEBHON M HEACIBHOW MOCTAHOBKU LIEJIeH, KOTOPBIi
CIIY’)KUT OCHOBOW JIJIsi MPHUHSITHS B3BEIICHHBIX PEIICHUN, KacCAIOIIMXCS PECYpPCHOIO
TUTAHUPOBAHUS U TIPUHATUS MEP TI0 Pa3BUTHIO OW3HECA, C YYETOM TOKYMATEIbCKOM
akTUBHOCTH [9].

B kaxmoMm wmarazuHe TPOBOAMTCS TIIATEIbHOE IUIAHUPOBAHUE HA OCHOBE
B3BECILICHHBIX 3HAYMMBIX Liejiel. [Jo COTpyAHUKOB Mara3uHa JIOBOJATCS €XKEIHEBHbIC
Y CBOJIHbIE TTOKa3aTeau 3 (PEKTUBHOCTH.

JIHEeBHOE, HENEIbHOE M MECAYHOE BBICTABJICHUE LI€JIE OCYLIECTBIISIETCS IS

KaXKJ0Iro MarasmHa WM pe€ruoHa B HCJIIOM HAa OCHOBE TIOATCJIbHOIO PaCHpCaACIICHUSA
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OrO/pKeTa C y4eTOM BCEX MOTEHITMATBHBIX aKTHBHOCTEH M APYTUX COOBITUN, KOTOPHIE
MOTYT OTPa3UThCS HA JIEATEIIbHOCTH Mara3uHa.

TpeOGoBaHus K MOCTaHOBKE IJIAHOB:

1. Belpyuka, CTaHJapTHas Mapixa, KOA(pOUIIMEHT  KOHBEPTAlIUH,
OJTHOBPEMEHHBIE NIPOJIaXKU, CPEAHSA LIEHA POJAKU.

2. Perucrpaiust JaHHBIX Ha YPOBHE Mara3uHa.

3. llens Ha ypoBHE HEAEH/ THSL.

4, Heooxomumble KPI:  cranmaptHas Mapka, TpOICHT KOHBEpTAIlUH,
OJIHOBPEMEHHBIE MPOJAXU W CPEIHSsT CTOMMOCTh ueka. Ilpu pacuere 4YuCTOM
pUOBLTH HEOOXOAUMO YUUTHIBATH JOTIOJTHUTENBHBIC (hakTophl [9].

B Ilpunoxenun A mnOpeacraBieHa [IWHAMUKA OCHOBHBIX TOKa3aTenei
apdexTuBHOCTH AesaTenbHOCTH MarazuHoB OOO «Amupacy» ropoga KpacHospcek.
JluHaMuKka npuBesicHa 3a Tpu Henenu ¢ 17 anperst 2017 roga mo 7 mast 2017 roga [9].

[Io pgaHHBIM BHJHO, 4YTO BBINOJHEHUE TIOCTABJIECHHOIO IUIAHA MPOJAK
MarasuHOM Ha paccMaTpUBaeMblid MEPUOJA JOCTUIVIM TOJBKO TPU Mara3uHa — 3TO
Amupac Ilmanera, nuCKOHT-LieHTp Aauaac KomMaHmop M AUCKOHT LEHTp Amujac
Mera — 310 camble KpyIHbIe Mara3uabl KpacHospcka ¢ MIMPOKUM acCCOPTUMEHTOM.
OcranbpHble K€ Mara3uHbl HaXOASITCS B KPAaCHOW 30HE — TO €CTh Ha JTAHHBI MOMEHT
OHM MMEIOT OTCTaBaHHWE OT MOCTABJIEHHOrO IJIaHA. DTO CBSA3aHO C TEM, YTO JIAHHbBIC
Mara3uHbl UMEIOT HEOOJIBIIYIO IUIONIA b, 4, COOTBETCTBEHHO, HE TAKOW OOJBIIOI
TOBAPHBIA ACCOPTUMEHT, KaK B KPYIHBIX MarasuHax, MO3TOMY UM CJIEAYET JeaTh
yIoop Ha MNpOAaXy MNPEMUYM KOJIIEKIUH, YTOObI MOBBICUTH CTOUMOCThH CPEIHEro
YeKa, a COOTBETCTBCHHO, YBEIIMYUTh BEJIMYMHY Mpojax [9].

Ha nedarensHOCTh nIpeamnpusitusa B orpaciu, corinacHo M. Iloprepy, 1eicTBYIOT
NATh KOHKYPEHTHBIX CHJI. HEMOCPEJICTBEHHbIE KOHKYPEHTBI, IOTCHIIMATIbHBIC
KOHKYPEHTBI, KJIHEHThbI, IOCTAaBIIMKKM W MOPOAyKThI-3aMeHUTENU. PaccMoTpum
BIIMSTHUE OJTUX CWJI Ha JedarenbHocTh kKommanuu OOO «Amumac» B ropoje
Kpacnosipck.

1. Yrpo3a nosiBiieHUsI HOBBIX UTPOKOB.

24



Bricokue TeMmmbl pocTa, XapakTepHble ISl OTpaciu, JeNaloT €€
MPUBJICKATEIBLHON JJIsi HOBBIX MTPOKOB, KPOME TOTO BXOJIHbIE Oapbephbl B OTpaCiH
HU3KHUE, BBIXO/JI TAKXKE HE CJIOKEH B CBSI3U C BO3MOKHOCTBIO MEPENO3UIIMOHUPOBAHUS
JESITEIbHOCTH KOMIIAHUM HA PHIHOK MOAHOM oJekbl. Kpome TOro, JaHHBINM PHIHOK
He TpeOyeT OOJBIIMX HAYAIbHBIX KaIMMTAJIOBJIOKEHUM, TJIABHBIMH 3aTpaTaMu
KOMIIaHUM B IAHHOW OTPaCiIH SBJISAIOTCS 3aTpaThl HA MAPKETHUHT U COBIT MPOYKIIHH.

JlosinbHAs TOJNMTHKA TOCYJApPCTBA, HU3Kas MPUBEPKEHHOCTh POCCUUCKUX
MOKYyTIaTeJIeH K OIpeeIeHHOMY OpeHy - BCE 9TO CIIOCOOCTBYET IMOSBICHUIO HOBBIX
UTPOKOB Ha PBIHKE, HO CPEJIM SABHBIX MPEUMYIIECTB TAKUX KPYMHBIX KOMIIAHUM, KaK
«Adidas», «Nike», «Pumay - BIusiHHE BCEMUPHO M3BECTHOIO OpEHJIa, SKOHOMHUSI OT
MacmTada MapKeTHHTOBBIX IPOrpaMM W JAUCTPUOYIMH TMPEHMYIIECTBEHHO Yepe3
COOCTBCHHEIC KaHAJIbI COBITA.

2. BousHUE 1MOCTaBIINKOB.

Ha ypoBHe KpacHospcka BIMSIHME MOCTaBIIUKOB HE MOXET PETYJUPOBATHCS
KOMIMaHuEeH, TaK Kak IOCTaBKa TOBApOB TMOJHOCTHIO KOOPJIWHUPYETCS TJIABHBIM
odurcoMm.

3. BnusiHue nokymnaTenei.

ITockoNbKy MPHUBEPKEHHOCTH OMPEICICHHOMY OpEeHIYy Cpeau IMOKymnaTenei
HU3Kass W TOBapbl MO OTpacid HUMEIOT PSAJ pa3iuudii, 4YacTO SIBJISIOIIMXCS HE
CYIIECTBEHHBIMHM JJIs1 TOKYTaTeseil, BIUSHUE MOKyNaTeJaed JOCTATOYHO BEJMKO.
Poccuiickue morpeOuTenn 4YyBCTBHTENIBHBI K HM3MEHCHHSAM IIEH TOBapOB, TaK Kak
MOKYyIaTeNIb CPEAHETO KIacca HE MOXKET MO3BOJIUTh ceO€ TPaTUTh OOJIbIIE TOM YacTh
JI0X0/1a, KOTOPYIO OH BBIICIISIET HA TTOKYIIKY OJCHKIbI.

C npyroit ctopoHbl, B Poccuu TOJIBKO HENABHO CIOPTUBHAS OJEXKIa cTajia
aCCOIMUPOBATHCS C COIMAIIBHBIM CTaTyCOM YEJIOBEKA, €ro MOJIOKEHHEM B OOIIECTBE
1 00pa30M >KM3HH. DTO JIaeT BO3MOXKHOCTh KOMIIAHHUSM, OOJIaTarOlIUM HTHPOKUMH
MapKETUHTOBBIMH BO3MOXHOCTSIMH, TIOBJIMATh Ha BBIOOP MOTPEOUTENCH, UCTIOIB3YS
pacKpy4YeHHbIA OpeHJ, aCCOLMUPYIOIIUNCS HE C OIpeJeJCHHBIMU TOBapaMu, a
MpexJe BCEr0 C TMpoMaraHgupyeMbiM UM o0Opa3oM ku3HH. DakT TOro, YTO

CIIOPTHUBHAA OACKAa CTAHOBUTCA 3JICMCHTOM COLMHMAJIBHOT'O CTATyCa, IIOATBCPKAACTCA
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«HABOJTHCHUEM)» PBIHKA OOJBIINM KOJWYECTBOM IOJICIIBHBIX TOBAPOB H3BECTHBIX
OpeH/IOB, KOTOPbIE MPUOOPETAIOTCA MOKYNATEIsIMH HH3IIErO I[EHOBOIO CErMEHTa
PBIHKA.

4. YTpo3bl CO CTOPOHBI TOBAPOB-3aMEHUTEICH.

K TtoBapam-3amMeHUTENSIM CIIOPTUBHOM OJEKIBI MOXHO OTHECTH CEKTOPHI
MOJHOM U KJIaCCHUECKOM oJexkabl. [I0CKOIBbKY OJ1exaa CEroHs SABJISIETCS aTpUOyTOM
CTHUJISI, MHOTHE HOCSIT CIIOPTUBHYIO OJICK/y B Kaue€CTBE MOBCEIHEBHOM, OOJIBIITUHCTBO
KOMIIAaHUM HMEET HaNpaBJICHUE [EATEIbHOCTH, CBS3aHHOE KaK pa3 € MpOAaXew
MOJIHOW CIIOPTHUBHOW OJEXKJbI, TAKXKE KaK M TMPOU3BOAUTEIN MOIHOM OJEKIbI
CTaparoTCsl BKJIIOYATh B MPOJAXKY TAaKUE CIOPTUBHBIC BEIIU, TO €CTh KOMITAHUU
JEWCTBYIOT HAa TPAaHU CMEXHBIX oTpaciei. OnsaTh ke Mepexo] Ha albTEpPHATUBHBIN
MPOAYKT HE OYyJIeT CONpPsKEH MJIs MOKyINaTels C BRICOKUMHU 3aTpaTamMu, U BIUSHHE
TOBApPOB-3aMEHHUTEIICH BEJIHKO.

B cBf3M ¢ 3TUM KOMMAaHUS TpemyiaraeT IIUPOKUM CHEKTP OJEKIbI,
YVAOBJICTBOPSIOMIMM ~ BCEBO3MOXHBIM  MOTpeOHOCTAM  mokynareneid  (Adidas
Performance, Adidas Style, Adidas Original, Reebok Classic, Reebok Fitness).

5. ConepHUYECTBO C MPSMBIMU KOHKYPEHTAMHU

[TockonbKy oTpacieBbie Oapbephbl BX0J1a U BBIXO/a HE BHICOKH, OTPACTH PACTET
JIOCTaTOYHO OBICTPO, OOJBIIOE KOJIMYECTBO TOTCHIIMAIBHBIX KJIHMEHTOB Ha
POCCUNCKOM PBIHKE 0CJIA0JII€T KOHKYPEHIINIO, (haKTOPOM KOTOPOU SIBJIIETCS MPEKIL
Bcero neHa toBapa. Ha peiHke KpacHosipcka B mociegHee BpeMsi KOHKYPEHIIMS
YCUJIMBAETCSl U3-3a YK€ JIOCTAaTOYHOM HACBHIIIEHHOCTH PbIHKA TOBapamu JIaHHOMN
orpacid. OCHOBHBIMM WIPOKAaMH Ha PBIHKE SIBISIOTCS WHOCTPaHHBIE (UPMBI,
HamOoJiee TOMYyNSApHBIMU U3 HuX sBIsOTCes «Adidasy, «Nike» u «Pumax». B
Kpacnospcke OOO «Aaupmacy — auaep MpoAax, ONEPEKArOMNil CBOETO TJIaBHOTO
KoHKypeHTa, kommanuio «Nikey. Bens B Kpacnosipcke y komnanuun OOO «Aaunacy
HaXOJUTCS BOCEMb KOHIENTYaJIbHBIX Mara3uHOB M JBa JUCKOHT-LIEHTPA, KOTOPHIE
MOJIB3YIOTCSL OOJIBIIION MOMYJISIPHOCTHIO M3-3a CHMDKCHHBIX 11€H Ha Ka4eCTBEHHBIA U

BCEMHUPHO U3BECTHBINA TOBAP.
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WNrak, B CBS3M C JAHHOM XAapaKTEPUCTHUKOW OTPACIM MOKHO BBIICIINTH
HEKOTOpBIE OOIIHE TEHACHIINN €€ Pa3BUTHS:

- OpHCHTAIMsl Ha CPEIHUM IIEHOBOM CErMEHT moTpeOuTtenei (B OoJIbIICH
CTEICHH);

- IOBBILLIEHUE YPOBHS CEPBHUCA, POCT YKCIa MOHOOPEHIOBBIX Mara3uHoB;

- YBEJIMYECHHUE KOJIMYECTBA KPYIIHBIX Mara3uHOB CO CIIOPTUBHBIMU OT/EIaMU;

- nauBepcuUKaIMs TPOAYKIIMH KOMIAHUHN SISl pa3IMYHBIX BO3PACTHBIX TPYIII
Y LIEHOBBIX CETMEHTOB;

- POCT 4MClIa KOMITAHH-KOHKYPEHTOB.

[IpenmymectBa komnanun OOO «Aguaac» B TOM, YTO OHM KPEIKO CTOSIT Ha
HOraX U KOHKYPEHTOCIOCOOHOCTh MOTYT COCTABHUTbH JIMIIb JABHO M3BECTHBIE BCEM
OpeHapl. CHOPTUBHBIA CETMEHT pBIHKA YXE€ JAaBHO pa3/ieJieH Ha YCJIOBHbIE 4-5
4acTeH, B 3TOM U IVIABHOE JOCTOUHCTBO.

00O «Anmunac» 3aHMMAET Ha PBIHKE JOBOJIBHO BBICOKOE IOJIOXKEHHUE, TO €CTh
OHHM PEATHU3YIOT MPOAYKIMIO MO LEHAM BBIIIE CPEIHETO U UMEIT OO0JbIION 00beM
peannzauuu npoAyKuuu. OCHOBHBIE AKIEHTHl pabOThl B KOMIIAHUHU JI€JAIOTCS HA
oOCITy’KMBaHHUE, CEPBUC M KA4€CTBO MPOU3BOJAUMBIX TOBApOB. ['apaHTHUIIHBIE CPOKU Y
00O «Aaunac» B cpeHEM OO0JIbIIIE, YEM Y ONIKAUIIINX KOHKYPEHTOB.

@akTOphl, COCTABJISIIONMIME BHEHIHIOW cpeay kommaHun OO0 «Aaupacy,
MOTYT BJIMSTH Ha MOJIy4eHHE NPpUOBUIA KOMITAHUEH, KaK Ha YPOBHE PErvoHa, Tak U Ha
YPOBHE KOHKPETHOI'O Mara3HHa.

B nenom BHemHiow cpepy aearenbHoctn komnannn OOO «Amupac» Ha
POCCHUICKOM pBIHKE, a Takke Ha pblHKE Tropoaa KpacHOSApCK, MOKHO
OXapaKTepU30BaTh KaK OJarompusTHYIO A JajJbHEHIIETr0 pa3BUTHSA, HO TaKXKe

OTJIMYAIOLIEHCS OOJBIION CTENEHbIO HEOTIPEAEICHHOCTH.
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2.2 AHAJIM3 KaJApoBOro odecneyeHnsl ¥ CUCTeMbl Pa3BUTHUSI MEPCOHAIA B

opranusanuu OO0 «Aaugac»

B opranmzammun OOO «Apmumpac» B ropoae KpacHosipck pabotaer 152
yenoBeka CpeHui Bo3pact nepconana 18-25 ner. [11].

B 0CHOBHOM JIMHEWHBIMU COTPYJHUKAMH SIBJISIIOTCSI CTYACHTBHI OYHOU (POPMBI
oOyuenusi, onn BbIOUpalOT OOO «Anuaac» wu3-3a THOKOro rpaduka, KOTOPBIH
BO3MOYKHO COBMEIIAThH C y4eOOH.

B koMmaHum cyiiecTByeT /Ba TUIIa 3aHATOCTM — MoOJHAs M yacTuyHas. Ha
MOJIHOM 3aHATOCTU COTPYIHHUKY HeoOXoaumo oTpabarbiBath 40 4acoB B HeIENt0, Ha
4acTUYHOU — 24 4aca.

B kayecTBE COTPYAHMKOB KOMIIaHHSI BBIOMPAET TOJBKO MOJIOJBIX JIFOJIEH,
BEYLIUX CIOPTUBHBIA 00pa3 JKW3HHU, KOTOPHIE CIOCOOHBI HE TOJIBKO CaMu
3aHMMAaThCSl CHOPTOM, HO M MOTYT BOBJIEKATh APYTHUX JOJEH.

B 0053aHHOCTM JHMHEMHOro IMepCcOHala BXOAMUT KAauyeCTBEHHass M TpaMOTHas
IIPE3EHTAlMs TOBapa KIMEHTY, KaueCTBEHHOE BBINIOJIHEHHE IOCTABJICHHBIX 3aJad
TOYHO B CpOK, MOKa3 CTaOMJIBHOrO pe3yibTaTa MpOJa)x, 3HAHUE ONEepallMOHHBIX
IIPOLIECCOB Mara3nHa, 3aHsATHUE CIIOPTOM M Y4aCTHE B CHOPTUBHBIX MEPOIPHUITHUSIX.

JUIsi caMbIX AaKTUBHBIX COTPYJHHMKOB B KOMIIAHWMM CYILIECTBYET KapbepHas
JIECTHUIA, KOTOpas Ha3bIBaeTCA KapbepHbId Tpek. llepcoHany narT BO3MOMXKHOCTb
npolTH 00ydeHHEe BHYTPU KOMIIAHMH, TEM CaMbIM IMOJHATHCS BBEPX MO KapbepHOH
nectHuile. Bce ynpaBieHYECKHE €IUHUIIBI KOMIAHUM — HTO OBIBIIMMN JTUHEWHBIN
NEPCOHAJ, YCIEIIHO MpOoUIeAmniA 00ydyeHue M Ha3HayeHHBbIM Ha 0o0Jyiee BBICOKYIO

JO/DKHOCTD C MOBBIMICHHOM 3apab0oTHOM miaToi (pucyHok 3) [12].
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Pucynok 3 — KapwsepHas nectaunia OOO «Anumacy

Kaxxnoro HOBOro coTpyAH1Ka KOMIAaHUU TIIATEIBHO 00Y4atOT aIMUHUCTPATOP
¥ JIUPEKTOpP MarasuHa, HHCTPYMEHTOM sl oOyueHust ciykutT «Fast Track» -
nporpaMMa aianTaldid pPO3HUYHBIX COTPYIHUKOB, BKIIOYAET B ce0S 3HAKOMCTBO C
JOJDKHOCTBIO, KOHTPOJIb OOy4YeHUS W MPOBEPKY NOHMMaHUS (PYHKIHOHAJIBHBIX
3HaHWH 1Mo urToram neproxaa aganrauu [13].

Bo Bpemss mpoxoxnenuss mnporpammbl Fast Track kapwsepHblii guanor c
COTPYJIHUKOM MPOBOJIUT aJIMUHHUCTPATOp WIH AUPEKTOp MarasuHa. Ha sTom srtame
PYKOBOIUTENb  OOBSICHSIET COTPYAHHKY €ro BO3MOXXHOCTM B  KOMIIAHUH,
pacckasbIBaeT, 4TO HEOOXOAMMO CAENaTh AJIi KapbepHOro pocTa. AJAMHHHUCTPATOP
WIH JUPEKTOpP BHUMATENBHO CIEOIT 3a JOCTIDKEHUSIMH CBOUX COTPYAHHKOB,
MOMOTAIOT CIPABJISITHCS CO CIOKHBIMUA CHUTYalMsIMH, 00y4arOT W JAalOT OOpaTHYIO
CBsI3b 110 pe3ysibTaTaM paboThl COTPYAHUKOB. B TOT MOMEHT, KOrJa aMUHUCTPATOP
WIM JUPEKTOpP TMOHUMAIOT, YTO COTPYAHUK TOTOB TMEPEUTH Ha CIEAYIOIIYIO
JOJDKHOCTh B paMKax »dSKCHEPTHOM JOPOKKH, OHHU HWHUIHMHPYIOT OOCYXJCHHE
nepeBona corpyaHuka Ha «Kpyriom crone» -  AMpPEKTOpa  Mara3uHOB,
TEPPUTOPUAIBHBIA MEHEIKEp U CIEUUAJUCT MO TNEepPCOHady coOuparoTcs Hu
00CYXXIAIOT KaXJOTO COTPYIHHUKA, aHAJU3UPYIOT PE3yNbTaThl €ro paboThl, 3aTeEM,

€CJIM OHU YJIOBJIETBOPSIIOT paccMaTpUBAEMOM OJKHOCTH, OCYIIECTBIISIIOT MEPEBOJ
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€ro Ha CIEAYIOUIYK) CTYIEHb KapbepHOW JIECTHULBI. Kpyribld CTON SBIAETCSA
WHCTPYMEHTOM, TIO3BOJISTFOIIIIM PYKOBOAHUTEISIM B (hopMaTe 0OCYKIEHUS BHIIBUTATH
CBOMX COTPYJIHMKOB Ha TOBbIIIEHUE. J[aHHBIMI WHCTPYMEHT JAae€T BO3MOKHOCTH
MaKCHUMAaJIbHO OOBEKTUBHO OLICHUBATH JIOCTHKEHUS U TTOTEHI[UAJ COTPYHUKOB.
CoTpyIHHUK caM MOKET MHHUIIMUPOBATh CBOW mepexo. st 3Toro 10CcTaToyHo
M3YYUTh KApTOYKY COTPYJHHKA CIEAYIOIIEH IOJDKHOCTH B PaMKax SKCIEPTHOU
JIOPOKKH, TOHSTh CBOE COOTBETCTBUE OXXHAAHUSIM KOMIAHUU, COOpaTh CTAaTUCTUKY
1o cBouM KPI 1 BBIATH Ha OTKPBITHIN AHAJIOT CO CBOMM pyKoBoauTeneM [14].
Pa3BuTuio M TPOJIBMKEHUIO COTPYJAHMKOB B KOMIIAHUU YIEISAIOT 0C000€
BHUMaHue. [naBHbI npuHnun pa3Butus B komnannun OOO «Apupac» - 1ath
KKJIOMY COTPYJIHUKY BO3MOXKHOCTh MAaKCUMAJILHO TIPOSIBUTH CBOM CTIOCOOHOCTH.
Crparerust ynpapjieHUs! JIOJJbMH B PO3HUIIE Ha3bIBaeTcs «Shine» (pucyHok

4). OHa COJCPXKHT BCE KITFOUEBbIC HAPABJICHUS pa3BUTHs niepconaia [13].

ﬂamamm Obyuerne Pazpurtne

MaxcaMEsHpYE DoTeHIMaT COTPYIHHKA
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Pucynok 4 — Ctparerus Shine

NHCTpyMEHT — 3TO MPEAMET WM AITOPUTM, UCIIOJIb3YEMBIN I BO3IACUCTBUSA
Ha OOBEKT, I OCTHKEeHHS Tosie3Horo »ddexra. Kaxknoe HampaBieHUe COAEPKUT
CBOM MHCTPYMEHTHI BO3JCHCTBHUS, KOTOPHIE TTOMOTAIOT pab0TaTh C MEPCOHAIOM, HX

OMMCaHUE MPEJICTaBICHO B TabuIIe 2.
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Tabnmuma 2 — Ctpareru ¥ MHCTPYMEHTHI BO3/JCUCTBHUSA Ha MEPCOHANT B KOMITAHUU
000 «Amunac»

Hanpasnenune
NucTpymeHT
CTpaTeruu
AHKeTa KaHauAaTa — OJIaHK, B KOTOPBIM KaHAUIAT MOKET BHECTH
OCHOBHYIO HH(OpMAITHIO 0 cede.
TMouck 10 maroB 1o 3aKpbITHIO HEXBATKU (yKa3aHUs JJI MEHEIKepa 1Mo

ONEepPaTUBHBIM JICHCTBUSAM B ClIydae HEXBATKHU NEpPCOHAA,
PyKkoBOJCTBO MO MOUCKY — PyKOBOJACTBA JIJIsl MEHEKEPA Mara3uHa
I10 JIyYIIIeH MPAKTUKE MOKUCKA TAIAHTIUBBIX COTPYAHUKOB.
PykoBoCTBO 110 MaccoBOMYy 0TOOPY — JOKYMEHT MO IPOOHO
OMKCBHIBAET LIENH, AITOPUTM MIPOBEACHHS MacCOBOr0 0TOOpaA, a
TaK)Xe POJIM YYaCTHHUKOB.

[TamsaTKa U1 MEHEIKEpa — UHTEPBbIO — OJIPOOHO OMHUCHIBAET
JEUCTBUS MEHEJKEPA BO BPEMs U ITOCJIE HHTEPBBIO C KAHIUAATOM.
[Tpodune kanaMIaTa — B JOKYMEHTE MPUBEIEHBI Oa30BbIE

OTt6op TpeOOBaHUs, IPEABABIIAEMbIE K KaHAWIaTaM Ha JIMHEIHbIE
HO3UIIMM Ha ATare 0T0opa, B TOM 4Kciie 00pa3oBaHUE U
JMYHOCTHBIE KaUeCTBA.

braHk OLeHKM KaHauaaTa — OJIaHK JJ11 BHECEHHSI OLIEHOK U
MpUMEUaHu# PU IPOBEJICHUH WHTEPBBIO C OJHUM HITH
HECKOJBbKUMH KaHIuAaTaMH Ha JIMHEWHbIE TO3ULUU JJI TOTO,
4yTOOBI BEIOpaTh HaM00JIEEe MOIXOISIIETO.

«Fast Track» - mporpamma amanTanuu poO3HHYHBIX COTPYTHUKOB,
BKJIIOYAET B ce0s 3HAKOMCTBO C JI0JXKHOCTBIO, KOHTPOJIb 00yUYEHUs
¥ TIPOBEPKY MOHUMAaHUs (PYHKIIMOHATBHBIX 3HAHHUM 110 UTOTaM
nepruoa aJanTaluu.

Anantauus | Bykier no pa3BUTHIO — IOMOILb B YCIIEUTHOM BCTYIVIEHUU B HOBYIO
JOJDKHOCTB M MOATOTOBKH K IIEPEXOLY Ha CIEIYIOLIYIO CTYIIEHb
KapbepHOI1 JIeCTHUIIBI. B 10KyMeHTe coOpaHbl HHCTPYMEHTHI
OLICHKHU Y PAa3BUTHS, ECTh BO3MOXXHOCTh KOHTPOJIMPOBATH CBOU
pe3yNbTaThl B POJIaXkax, 00y4YEeHUHU U PA3BUTHUHU.

«Creators Huby - a1ekTpoHHBIC KypChl Ha KOPITIOPATHBHOM ITOPTAIe
JUCTAaHIIMOHHOTO 00y4YeHus, TpeIHaA3HAYCHHbIE JIS
CaMOCTOSATEIbHOTO TPOXOKICHUS.

BeOunapsl — 00ydyeHue B hopmate BUA€O-KOH(DEPEHIUU.

OuyHoe 00yyeHue — TPEHUHTH U PYHKIIMOHAIbHBIE MACTEPCKUE,
HaIpaBlIeHHbIE HAa (JOPMUPOBAHNE KOHKPETHBIX HABBIKOB.

®dokyc AHs — eXXeTHEBHBIE 00yYaroIIue BCTPEUN C COTPYAHUKAMHU
M0 KJIFOUEBBIM aKTUBHOCTSM B Mara3uHe.

NIIP (uaauBHAyanbHbIN IJIaH Pa3BUTHUSL) — IpOrpaMma
MEpPOIPUATHIA, HANIPABJIECHHBIX HA Pa3BUTHE KOMIIETCHIIUN
MOTEHIUAIBHOTO COTPYAHUKA.

OGyuenue u
pa3BUTHE
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OxoHyaHue TadIuLbI 2

Hanpasnenune
CTpaTeruu

NnuctpymeHT

MoTtuBaus u
MPU3HAHUE

KHura po3HUYHBIX MOTHUBAIUI — COAEPKUT MOAPOOHOE
OTMCaHME 3aPIUIATHBIX CXEM JJISl KaKJOU JOIKHOCTH.
KapTtouka «Jlaiik» - UMeHHas1 KapTOUKa Ui IPU3HAHUS
UCKITIOYUTENHHOUN 3(h(PEKTUBHOCTH COTPYITHUKA TIO
HAIPAaBIICHUSM, CBSI3aHHBIM C (DYHKIIMOHAIbHBIMH
KOMITETEHITUSIMH.

[To3apaBuTeabHBIE TPAMOTHI — UMEHHBIE TPAMOTHI,
MOJIMMCAHHBIE BHIIIECTOSIIIIUM PYKOBOAUTEIEM, KOTOPhIE
MO3BOJIIOT BBISIBUTD KITFOUEBBIE PE3YIBTATHI U 0COOBIE
JTOCTHKEHHSI KOMaHIbl WM COTPYIHUKA, Mara3uHa wiu
TEPPUTOPHH.

Kynon — BelpakaeTcs B CTOUMOCTHBIX €IMHULAX,
OpUMEHsETCs Ha OECIUIaTHOE CIIMCaHue ToBapa s
COTPYJHUKA.

AHaIM3 KOMaHIbI
U yIpaBJieHUE
pe3ysibTaTamMu

PaccranoBka cui B po3unuHoit koManae « TLUy - 6mank mis
BHECCHHUS PE3yIbTaTOB aHAJIM3a KOMaH/IbI, BKIIFOYAET B ceOs
PEKOMEHAIMU 110 paboTe ¢ KaxA0W KaTeropueit
COTPYTHHKOB.

[TonmyromoBas orieHka — MHANBUAYabHAS OI[EHKA JIJIS
JMHEHHBIX COTPYAHUKOB IO OCHOBHBIM ()YHKIIMOHATHHBIM
KOMITETEHLIMSM HanpaBjieHa Ha aHaIu3 3(Q(HEKTUBHOCTH
COTpyaHHKa, GOPMHUPOBAHKE TIJIaHA PAa3BUTHUSI, TOCTAHOBKHU
3aJ1a4 Ha CJICIYIOIIAN TTEPUO.

Onenka «PEP» - monmyromoBas olieHKa 1Jisl yIpaBJIeHYECKOTO
cocTaBa Mo (PMHAHCOBBIM PE3YJIbTATAM M OXKUIAAHUSIM OT
noimkHoCTH. 1o mToram cobecenoBanusi COTPYJIHUKY JaeTCs
oOpaTHas CBA3b JJIs MOBBIICHUS €r0 A3(P(HEKTUBHOCTH.

IIo JaHHBbIM Ta6J'II/II_[BI MOXXHO CACJIaThb BBIBOJA, YTO BBOJHAA CUCTCMaA O6y‘-IeHI/I$I

Fast Track sBnsieTcss OTIMYHBIM TEOPETHYSCKUM MATEPHAIOM, HO B HEH HE XBaTaeT

MpaKTUYECKUX 3amanuii u oOHoBieHWi. Fast Track nampaBneH Ha MakcUMalIbHO

OBICTPYIO ajamnTalio HOBOTO coTpynaHuka. Jms sddexkruBHOTO 00y4YeHUS €CTh

Ba)KHBIC MMpPaBUIIA:

- 00yueHue mpoBoaUT ToJbKO Jlupexrop/3amM.mupexTopa/ A IMUHUCTPATOD;

- KQ4€CTBO O6y‘l€HI/IH 3aBHUCHUT OT MOATOTOBKH TPCHEPA.

TpCHI/IHFI/I B 0(1)I/ICC KOMIIaHHMHM IMOCCIIAK0T TOJIBKO IIO H€O6XOI[I/IMOCTI/I, Korga

OHH ABJIAIOTCA 065133T6J'H>HLIMI/I, npeamnodunTas, YTOOBI MCHCIKCP IIO IMEpPCOHAIY CaM
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noceman KOHKPETHBIM Mara3uH W TMPOBOJWI TPEHUHI BMECTE€ C JEJIOBBIMH U
poneBbIMH uUrpamMu. ['Opa3go OXOTHEE COTPYIHUKH TMOCEHIAIOT KOPIIOPATHUBHBIM
nopran o0y4eHUs U Pa3BUTHUS, HO TOJBKO OYEHb HU3KOMY MPOILEHTY COTPYAHUKOB
HPaBHUTCS MPUHUMATh yYacTHE B €KEHEACNbHBIX OINpocax, o0marscs Ha QopyMmax,
00Cy>X1aTh MOCJIEIHNE HOBOCTU KOMIIAHUH, y4aCTBOBATh B IUCKYCCHSIX.

HauGounbiield monyasipHOCThIO Y COTPYAHUKOB KOMIIAHUU TOJIb3YETCS METOJ
aNeKTpoHHOTO o0ydyenuss wim «Creators Hub», omnako, mporeHT oOydeHUsS B
Mara3uHax 1o JaHHOMY oT4eTy Huxe 50%, 4TO TOBOPUT O TOM, YTO COTPYJAHHUKHU HE
KEJal0T TPATUTh CBOE BpEMsS Ha TPOXOXKJIECHUE AIEKTPOHHBIX KypCOB, OHU JIHIIb
TIOCEIIAIOT TOT MOPTAJ JIJIS pa3BiICKaTeIbHbIX 1enei [13].

Ho naubonee »ddekTuBHBIM 711 ce0s COTPYAHUKHA CUHUTAIOT TPEHUHTH C
MEHE/KEepaMH TI0 TIEPCOHATy, KOT/la OHU MPOBOJSATCS B MarasuHe, B KOTOPOM OHH
paborarot. J{is HMX 3TO M MpUBBIUHASA aTMoc(epa, B KOTOPOH OHU UYBCTBYIOT CEOsI
yBEpEHHEE U YA00CTBO BPEMEHHU U MECTa MOCELICHMS.

B »a10if cBA3M HambOoisiee 3>PQPEKTHBHBIM METOAOM OOYYEHHS U Pa3BUTHS
NPU3HAETCS] BBIE3HONW TPEHUHI ¢ MEHEIKEepoM Mo mnepcoHainy. HemocraTtouno s
3¢ hexkTUBHON pabOTHI MPOUTH TECT WU U3YUUTh KAaKOM-TMOO0 JIEKTPOHHBIA KypC Ha
KOPIIOPAaTUBHOM TMOpTaje, a 3aKpenuThb MO3UTHBHBIA pe3ylbTaT Ha MPaKTUKE.
OOydeHue U pa3BUTHE BaXKHO HE caMo MO cede, a B KOHTEKCTEe TeX MPEeUMYILECTB,
KOTOpbIE OHO JaeT OusHecy. JIro0oi molydeHHbIN HaBbIK JOJIKEH ObITh OTPa0OTaH U
3aKperieH Ha mnpakTthke. MuHaue Bce o0Oyuyenue Oyner Bmyctyto. Ilostomy
MOHHUTOPHUHT PE3YJIbTATOB IMOCJIe TPEHUHTA, MJaHbl MPUMEHEHUS HOBBIX 3HAHWH Ha
MPaKTUKE, aHAIW3 U HAOIIOeHNUS, KOPPEKTUPOBKA M MOOMIPEHUE Jake HEOOIbIINX
JTOCTIDKEHMM —  BCE€  OTO  oOecmedymBaeT  BBICOKYIO  3((EKTUBHOCTD,
3aMHTEPECOBAHHOCTh COTPYAHHMKA, W B KOHEYHOM WUTOre, Oyaymuid pe3ynbTar
Kommanuu [14].

B 1menom ocrampHble METOABI Pa3BUTHS TAKXKE JOCTATOYHO 3(H(PEKTHUBHBI
KaOKIBIA B CBOCH crenuuke, TMOITOMY JTaHHBIE METOABl Pa3BUTHS IEepcoHasa
MO3BOJIAT COXPAHUTh KOHKYPEHTOCIIOCOOHYIO TO3MIIMI0O OpraHU3alliid Ha PBIHKE,

00CeCICUYNUTh BHICOKHE CTaHAAapPThbl BBIIIOJIHCHUSA pa6OTLI, YCWINTh U IIOATOTOBHTH
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nepcoHan st OyAylux 3a/1ad, COXpaHUTh WX 3HAHUS, HABBIKH U OIIBIT, IIOCKOJIBKY
BO BCEX METOJIaX 3aJ0KEH IPUHIIUI MOBTOPATH NPOWIEHHBIN MaTepua.

KauectBenHoe 00ydyeHue u mpodecCHOHATBHOE pPa3BUTHE COTPYIHUKOB
marazuHoB OOO «Agupac» uMeEeT BaKHEWIlIee 3HaYeHue Il 00eCrHedeHHUs
BBICOKOTO YPOBHSI OOCITYKMBAaHMS MOKYIATeIeH U MOAIepKaHUs UMHUIKa KOMITaHUU
KaK IPUBJIEKATEIBHOTO pabOTOaaTENS.

B cpemnem mo ropoay KpacHOSIpcKy B PO3HUYHOM €AWHUIIE KOMIIAHUWA —
KOHIIETITYaJIbHOM MarasuHe paboTaioT 8 — 12 yenoBek JMHEHHOro mepcoHana, B
00s3aHHOCTH KOTOpPOTO BXOJWUT KadyeCTBEHHBIM cepBHC i mnokynareneil. Ho,
oOecreyuTh OOCITYKMBaHUE BBICOKOTO YPOBHSI HEBO3MOXHO 0e€3 o00ydeHus u
pa3BUTHA NEPCOHANIA, TaK KaK OH JOJDKEH OTBEYATh ONpPEACIICHHBIM TpPeOOBaHUSM,
0003HaYEHHBIM B JOHKHOCTHOM MHCTPYKUMHA. OTHUM U3 3TUX TpeOOBaHUM SIBIIAETCS
3HaHue (YHKIMOHAJIBHON YacTH MPOJaBacMOro ToBapa.

B nacrosimiee Bpemsa kommanus OOO «Aaumac» CTOJIKHYJIACHh C MPOOJIEMOH,
KOTOpas 3aKI4yaeTcss B TOM, YTO COTPYAHUKM MaraspuHa He o00JaJaoT
JIOCTaTOYHBIMM 3HAaHUAMU OO0 OJHOM M3 KIIOYEBBIX MPOAYKTOB KOMIAHUM —
skunupoBku Openaa Reebok Crossfit.

OpnHako, paccMaTpuBaeMble METOABI HE MOTYT B IOJHOM MEpe IMOMOYb
COTPYIHHMKAM y3HaThb TOHKOCTH TOTO WJIM MHOIO HampasieHus crnopta. [lostomy B
Hactosiiee Bpemsi komnanusi OOO «Aauaac» CTOJKHYJNACh ¢ MPoOJIeMOol, KOTopas
3aKJIIOYAeTCs B TOM, YTO COTPYIHHMKHM Mara3uHa He 00JaJaioT J0CTaTOYHBIMU
3HAHUSIMU 00 OJHOM M3 KJIIOYEBBIX MPOJAYKTOB KOMIIAHUM — SKUIUPOBKU OpeHaa
Reebok Crossfit, Tak kak Bce TPEHHMHTH, KOTOPBIC WPOBOIATCS B KOMITAHUH
HaIpaBJICHbl HA yIydlleHUe (PYHKIIMOHAIBHBIX 3HAHWI, a HE Ha YTIyOJeHHOE 3HaHUE
KOJUJICKLIUM.

CoTpyIHUKH HE >KENaloT TpPaTUTh CBOE JIMYHOE BpeMs Mociie paboThl Ha
U3y4YE€HHE MaTephasioB, KOTOPbIE KAacaloTCid TEXHOJOTHH M (YHKIMOHAIHLHOTO
NpelIHa3HAYeHUs] OAEeXIbl JaHHOTo Openga. Takum o00pazoM, TpaaulIMOHHBIC
criocoObI 00yUeHUs! epcoHalIa He SBJSIOTCS AOCTATOYHO 3(()EKTUBHBIMU, IOITOMY

PYKOBOJICTBO KOMIIAaHUHU MOPYYMIO MHE pa3paboTKy Mpoekta B chepe pa3BUTHUSA
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nepcoHana, a KOHKPETHO — B NPOBEACHHH OOYy4YeHHs B UTPOBOW (opme B BuUje
COPEBHOBaHMA 1O KpoccUTy Ui TIOBBIIICHHS yPOBHS  KOMIIETEHTHOCTH

COTPYAHUKOB B IdaHHOM BHJC CIIOPTA.
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3 OnucaHne NPOEKTa COPEBHOBAHMSA MO KPocchUTY B paMKAX KOMIAHUHU

000 «Aauagac»

3.1 Onucanue nmpoeKra

AHHOTAIUS IPOEKTA.

Ha  mamweni MomeHT B kommanmu OOO «Apgupmac» B KadyecTBE
0OCTY>KHBAIOIIIETO MEepCOHANIA BUIAT TOJIBKO AKTHBHBIX MOJIOJBIX JIFOACH, BEXyIIUN
CIIOPTUBHBINA 00pa3 KU3HHU, KOTOphIE HA COOCTBEHHOM IpUMepe OyayT MOKa3bIBaTh
MOKYIAaTeNAM, HACKOJIbKO A(P(PEeKTUBHA IKUMHMPOBKA JAHHOTO OpeHaa sl 3aHATHS
cioproM. OTOOp U pa3BUTHE COTPYIHUKOB BEACTCS UMEHHO IO 3TOMY MPUHIIMITY.
Ho, HecMoTps Ha oOwiiMe pa3IMyHOroO pojia MporpaMM i OOy4YeHHUs, KOMIAHUs
[IOKa HE J00WIACh JKEJaeMOro — 4YTOObl BCE COTPYJHHMKM OBUIM MaKCHUMAaJbHO
KOMITETEHTHBI B ()YHKIIMOHAIBHBIX 3HAHUSAX MPOJYKTA U COIYTCTBYIOLIETO €My BUIY
CIIOpTA, U, KaK CIEACTBUE, OKa3bIBAJIN KAUYECTBEHHYIO YCIIYTY.

OcHOBOI I TaHHOTO MPOEKTa MOCIYXKWJa MPEMUYM KOJUIEKIUS OpeHaa
Pu6ox — komnekius Crossfit, Tak kak y ocHoBHBIX KoHKypeHTOB (Nike u Puma) OO0
«Anunac» Ha peiHke KpacHospcka He MpecTaBIeHO KaTeropuid ToBapa Jjisi TaKOTro
Bujga cropra kak kpocchut, OO0 «Aammac» uMeeT SBHOE MPEUMYIIECTBO IO
mpojJakaM JaHHOTO BHJA JKHUITMPOBKH, IOTOMY dYTO OpeHnm Pubok sBisercs
o(HIMaTBEHBIM CIIOPTUBHBIM OpenaoM nerxeHus: Crossfit Bo Bcem mupe. K tomy ke
3Ta KaTeropus ToBapa NpUHOCHUT 29,9% orepallMOHHOrO pe3ysibTaTa JJisi KOMIIAaHUU
OO0 «Anmunac» o ropony Kpacuosipck [34].

IleneBoit aynuropueit ToBapoB mona Mapkoi Reebok Crossfit sBnsitorcs He
TOJIBKO CITOPTCMEHBI, TPEAMOYUTAOIINK JaHHBIM BHJ CHOpPTAa, HO W OOBIYHBIC
daHaThl, MPEANOYNTAIONINE OPSHINPOBAHHBIC BEIIHM B IIOBCEIHEBHON HOCKE.

JIJisl TIOBBINIEHUS] KOMIIETEHTHOCTH COTPYJIHHUKOB B OOJIACTH TOBAapOB JAHHOM
KOJUICKITUU M WX JaJTbHEHIIEro pa3BUTHSA U 00y4eHUS pyKoBoACTBO kKoMmanuu OO0

«Anunac» ropoaa KpacHosipcka pemmio pa3paboTaTh MPOEKT, B paMKaxX KOTOPOTO
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OyZeT BO3MOXXHO BOBJIEYb COTPYAHHKOB B UTPOBOM (popme yepe3 COpeBHOBaHUS B
Ipoliecc NO3HAaHUS OCHOB TAKOT'O MOIYJIIPHOIO BUAA CHOPTA, KaK KPOCCHUT.

B Ta6J'II/IHC 3 MOXHO 03HAKOMMThHCS C PE3OMC IIPOCKTA.

Tabnuna 3 — Pe3tome npoexTa COpeBHOBaHMM 1O KpocChHUTy

HaunmenoBanue
Ne mi/m XapakTepucTuka
DJIEMEHTA
CopeBHOBaHUS IO KPOCCPUTY U1 COTPYTHUKOB KOMIIAHUU
1 Ha3zBanue npoekra P pocchuty - by
000 «Anunac» u nocerurenei putHec-xomna «CaMcon».
Haszsanue
2 opranusanuu, koropas | OOO «Anunac»

peann3yeT NpoeKT
3 PykoBonuTens npoekra | Bebep A. H.

OOy4uTh COTPYIHUKOB KOMITAHUH CIIELU(PUKE MOMMYJIIPHOIO
BUJA CLIOPTA KPOCCOHUT, MOCBAILICHUE UX B OCOOCHHOCTH

4 enp npoekra
MCIIOJIb30BaHUsl 000PYIOBaHUS U SKUIHUPOBKU JAHHOTO BUA
CropTa.
5 Hcrounukn Mapxketunroseie cniucanusi komrnannu OO0 «Anunacy,
(buHaHCUPOBaHUS CTapTOBBIC B3HOCHI YYaCTHUKOB B pazmepe 200 pyomeil.
6 Hcnonaurens npoexra | buprokosa A. A.
- COTpyAHUKHU 3HAIOT BCE O JAHHOM BHJIE€ CIIOPTa, OHU
3aMHTEPECOBAHBI B MIPOJIaXKe JAHHOU KaTErOpHH,
paccka3bIBalOT 00 ee MPEeUMYIIECTBaX Ha JIMYHOM MIpUMeEpeE.
- YBenMueHue 4yucia COTPYTHUKOB, PEryIIspHO
3aHUMAIOLIUXCSl CIOPTOM B PaMKax BHYTPUKOPIIOPATUBHOM
CHUCTEMBI TPEHUPOBOK.
Oxunaemsbie - OnepalvOHHbBIN pe3yabTaT Mara3uHOB YBEIUUMBAETCS 32
7 pe3yabTaThI cuet npemuyM Kareropun Reebok Crossfit.
peanuzanuu npoekra | - [loBblenne Gu3nueckoi TOArOTOBICHHOCTH COTPYTHUKOB

000 «Anungac».

- [ToBbIlIeHNE KOMIIETEHTHBIX 3HAHUH B 00J1ACTH Pa3IMUHBIX
BUJIOB criopTa y coTpyaHukoB OO0 «Anuaacy.

- B xomnanuu cHukaeTcst ypoBeHb OOJbHUUHBIX JIUCTOB.

- Co3/iaHue ceTeBoro B3auMOJIEHCTBHS C TPEHAKEPHBIMU
3anamu roposaa KpacHosipek.

1. Onucanne mpoo6IEMbI/TIOTPEOHOCTH.

Ha ceropssiimauii  1eHb OOJBIIMHCTBO KOMIAHUM, KakK 3aJior  yCHENTHOM
JEATCIbHOCTH, IICHUT TIPUBEPKEHHOCTh CBOUX COTPYJHUKOB U JIOSJIBHOCTH
nokynaresneid, komnanus OO0 «Aaunac» He uckiatoueHue. g pa3BuTHs nepcoHana
PYKOBOJAMTENM MPUOETaroT K pa3auyHbIM cloco0amM M METo/aM, B KOMIaHUU ObLIO

MMPOBCACHO MHOI'O BHJOB KOPIOPATUBHBIX TPCHUHIOB, CICAYIONIHMM IIAaromMm OBLI
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BBEIOpaH MeTOJ OOy4deHUs B UTPOBOUW (popme B BUAEC COPEBHOBAHUS IO PA3IAYHBIM
BUJIaM CIIOpTa. B maHHOM IpoeKTe BBIOpaH TaKoM BUJ CIIOPTA, KaK KPOCCHUT.

Kpocchur — o310 OpenaupoBaHHas cucteMa GU3HUECKOM  MOATOTOBKH,
co3nanHas ['perom ['maccmanoM. 3apeructpupoBaHa B KadyeCTBE TOPrOBOM MapKH
koprnopanueit CrossFit, Inc., ocHoBanHo# 'perom ['maccmanom u Jlopen [lxenaii B
2000 romy. IlpoaBuraercs M Kak cucTteMma GU3MYCCKUX YIPAKHCHHM, U Kak
COPEBHOBATEIbHBIN  BHJ criopTa. KpocChHUT-TPEHHPOBKH BKIIOYAIOT B ceOA
AJIEMEHTHl  HWHTEPBAIBHBIX  TPEHUPOBOK  BBICOKOM  MHTEHCUBHOCTH, TSHKEION
aTJICTUKH, ITNIMOMETPUKH, TAyIpJIUPTUHTA, THMHACTUKHU, THPEBOTO CIopTa,
yIOpaXHEHUW CTPOHTMEHa, O0era u Apyrux.

B cBs3u ¢ Tem, uTo HabupaTrh MOMYJSPHOCTH ITOT BHUJ CHOPT CTajl HE TaK
JaBHO, a Ha peIHKE Poccuu TOBaphl cTamy NMOSABIATHCA enle nosxe, kommnanuu 000
«Anunac» HeoOXOAMMO MPUHUMATH MEPHI M0 YBEIMYCHHUIO MPOAAXK JAHHOW HUIIIH,
MOTOMY 4YTO TOJIbkO OpeHn Pubok sBisercs odUIMAIBbHBIM MPEICTaBUTENIEM
acconmanuu Crossfit Bo Bcem mupe.

2. Konmnenus nmpoekra.

AKTYaJIbHOCTh TIPOEKTa COCTOUT B TOM, YTO Ha JAHHBIH MOMEHT KOMITaHUH
00O «Amupmac» B rtopoae KpacHosipck HE0OXOIWMO pPa3HOOOPAa3UTh METOIbI
OOy4eHHSI M Pa3BUTUS CBOUX COTPYJAHHKOB, TaK KaK OOBIYHBIC «TPaJUIIMOHHBIE
METOJbI C TUM YK€ HE CIPABJISIIOTCS U COTPYAHUKH HYXIAIOTCS B 3PEIUIIHBIX
MEpOTIPUATUSX, B KOTOPBIX MOXHO Oy/IeT TOKa3aThb HE TOJbKO CBOM pe3ysbTar
¢dbu3nyecKkoil TOATOTOBKH, HO U NpHOOpecTd HeoOXoAuMble MpodecCuoHaIbHbIE
3HAHUS 110 BUJY CIIOPTa KPOCCHUT.

Iens mpoekTta: OOY4YUTH COTPYAHHUKOB KOMIAHWH CIEU(HUKE MOMyISIpHOTO
BHUJIa CIIOPTa KpPOCCQUT, TMOCBSIIEHHE HUX B OCOOCHHOCTH HCMOJb30BaHUS
000OpyI0BaHUS U YKUITMPOBKU JAHHOTO BUA CTIOPTA.

3ajauu MpoeKTa:

- Ilpoananu3upoBaTh CYIIECTBYIOUIYI0O CHCTEMY pa3BUTUSI TIepcoHaia B

kommanuu OO0 «Aaumacy.
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https://ru.wikipedia.org/wiki/%D0%91%D1%80%D0%B5%D0%BD%D0%B4
https://ru.wikipedia.org/wiki/%D0%A4%D0%B8%D1%82%D0%BD%D0%B5%D1%81
https://ru.wikipedia.org/wiki/%D0%A4%D0%B8%D0%B7%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%B5_%D1%83%D0%BF%D1%80%D0%B0%D0%B6%D0%BD%D0%B5%D0%BD%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%A1%D0%BF%D0%BE%D1%80%D1%82
https://ru.wikipedia.org/wiki/%D0%A2%D1%8F%D0%B6%D1%91%D0%BB%D0%B0%D1%8F_%D0%B0%D1%82%D0%BB%D0%B5%D1%82%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A2%D1%8F%D0%B6%D1%91%D0%BB%D0%B0%D1%8F_%D0%B0%D1%82%D0%BB%D0%B5%D1%82%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%9F%D0%BB%D0%B8%D0%BE%D0%BC%D0%B5%D1%82%D1%80%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%9F%D0%B0%D1%83%D1%8D%D1%80%D0%BB%D0%B8%D1%84%D1%82%D0%B8%D0%BD%D0%B3
https://ru.wikipedia.org/wiki/%D0%93%D0%B8%D0%BC%D0%BD%D0%B0%D1%81%D1%82%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%93%D0%B8%D1%80%D0%B5%D0%B2%D0%BE%D0%B9_%D1%81%D0%BF%D0%BE%D1%80%D1%82
https://ru.wikipedia.org/wiki/World%E2%80%99s_Strongest_Man

- OOyuuTh MepcoHasl B UTPOBOM (pOpME OCHOBHBIM IMPUHILIMIIAM MPUMEHEHUS
skunpoBku Reebok Crossfit B peanpHOM 3aHITHH CIIOPTOM.

- CdhopmupoBath uHTepec y corpyaHukoB kommnanun OOO Apupac K BUIy
CTHIOpTa TaKoro, Kak KpOCCHUT.

- BoBjieub COTpYAHUKOB KOMIIAHUU B 3aHATUS CIIOPTOM U NPUBJICYEHUS UX Ha
OTKPBITBIE TPEHUPOBKU B KOJMYECTBE MUHUMYM 3-X UE€JIOBEK C Mara3uHa K HIOHIO
2017 rona.

- OueHuTh pe3ynbTaThl MPOEKTa MPOBEACHUS COPEBHOBAHUW B (opMme
UTOTOBOT'O TECTUPOBAHUS COTPYIHUKOB.

- Omnucate OXUJaeMble Pe3ybTaThl MPOBEICHHUS MPOEKTAa COPEBHOBAHMIA IO

Kpoccury.

Tabnuna 4 — kaJleHJapHbIi IJ1aH IPOEKTa COPEBHOBAHUH 10 Kpocchury

CTpyKTypa KaJICHIApHOIO IJIaHA XapakTepucTuka
1. HaumeHoBaHUE MEPONPUSATHUS CopeBHOBaHUs IO KPOCCHUTY
2. Jlata mpoBeeHHUSI 20.05.2017
3. MecTo nipoBeieHuUsI PutHec-x01u1 «CaMCoH»
4. YyacTByolIM€ OpraHu3aluu 000 «Aaunpacy, putHec-xom1 «CaMCoH»
(51;(15\;);/;{)%%0 YHaCTHHKOB 76 uyenosek (19 xomann)
6. [IpoBojsIe opraHu3anuu 000 «Anmunacy, dutHec-xo1 «CaMCOH»
7. ®uHaHCUPOBaHUE MapkeTHHIOBBIE CITUCAHUSI KOMIIAHUH

00O «Anaunpacy, cTapTOBbIE B3HOCHI
y4acTHUKOB B pazmepe 200 pyoieil.

JIOTOBOPEHHOCT, O  TPOBEICHUM COPEBHOBaHHWS  Obuta  00OOIHOM.
[Tpunumaromas ctopoHa ¢utHec-xom1 «CaMcoH» coriacuiaach Ha TNPOBEACHUE
MEpOTPUATUS Ha TEPPUTOpUM (PUTHEC-XOiuIa, Tak Kak kommanus OOO «Amupacy
MPEI0CTaBUiia UM KOPIIOPATUBHYIO CKUIIKY B pasmepe 40% Ha HOBYIO CIIOPTHUBHYIO
yHUGOPMY COTpYAHMKOB IeHTpa. Ckuaka ObUla CcHHMcaHa C JIMMHUTA JIMYHBIX
CKHJIOYHBIX KapT coTpyaHukoB OO0 «Anumac», mod3ToMy AOMOJHUTEIBHBIX 3aTpaT

Ha TMPOEKT HE OBUIO MPOU3BEACHO, TaK KAaK JUMHUTHI Ha KapTax COTPYIHUKOB
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ONPCACIIAOTCS BBIMICCTOAIINM PYKOBOACTBOM M YK€ BKIIKOUYCHBI B pACXOAHBIC CTATbU

KOMIIaHHH.

KOMaH,ZIa ITPOCKTA.

JIns pa3paboTKH ¥ peanu3aivu MpoeKTa Oblia co3/laHa KOMaH 1a u3 4 4eJIoBeK,

TPpOC H3 KOTOPLIX ABJIOTCA COTPYAHHKAMHU 000 «Azmz:ac», OIHNH ABJIACTCA

COTpyIHUKOM (puTHec-xommia «Camcon» (Tabdnuima 5).

Ta6nuna 5 — Komanaa nmpoekra

OTBETCTBEHHBIMI

JIOJ>KHOCTB

Bebep A. H.

TeppuTtopraibHbId MEHEIKED, PYKOBOIUTED
MPOEKTa

buprokosa A. A.

AJIMMUHHUCTPATOP, YYACTHUK MPOEKTA

3atskueix 1. A.

CnopTuBHBIN IHIEP, YYACTHUK IPOEKTA

3e1kOB A. B.

KBanuduiupoBaHHbiii TpeHEp, yUaCTHUK MPOEKTA

KOMaH,Z[Oﬁ IIPOCKTa OBLIN p33pa60TaHBI oTallbl IIPOCKTAa KW HA3HAYCHLI

OTBETCTBEHHBIE Ha KaXK/bIM U3 HUX (Tabauna 6).

Tabmuma 6 — Drambl pa3paboOTKM W pealnu3allid MPOEKTa COPEBHOBAHUU TIO
Kpocchuty

Ne n/nt HaumenoBanue sTana OTBeTCTBEHHBIE

1 VYTBepxkaeHUE KaJeHIapHOTO IJIaHa Bebep A.H.

2 ®opMupoBaHNE OPTKOMUTETA 110 IPOBEIACHUIO BebGep A.H.
COPEBHOBAHUH

3 Pa3paboTka u yTBepxkK/I€HHUE MOJIOKEHUS O 3arskHbIX MLA.
COpPEBHOBAHUU 3b1k0B A. B.

4 Pa3paboTka 1 yTBep>KA€HHE CMETHI Ha NIPOBEJICHNE buprokosa A. A.
COpPEBHOBAHUS

5 DopMHUpOBaHUE INIABHOW CYACHCKON KOJUIETUU 3b1k0B A. B.

6 WupopmupoBaHre yuaCTHUKOB O COPEBHOBAHUSX buprokosa A. A.

7 Bp160p ¥ OAr0TOBKA CIIOPTUBHOTO IIEHTPa buprokosa A. A.

8 MeauuuHCKH JOMyCK K COPEBHOBAHUSAM (HaTu4Ke 3arsokHbIxX U, A.
CIIPABKH)

9 Opranuzanus c6opa 1 06paboTka 3agBOK Ha ydacTre | buprokosa A. A.
B COPEBHOBAHUSX

10 [TpenBapuTeNbHOE TECTUPOBAHUE HA 3HAHUE buprokosa A. A.
MPOYKIIUK KpocchuT

11 IToaroroBuTENnbHBIE TPEHUPOBKU 3b1k0B A. B.

3arskubix M. A.
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OxoHyaHue Ta0IULBI 6

Ne /i HaunmenoBanue sramna OTBETCTBEHHbIE
12 KepeObeBKa y4acTHUKOB 3b1k0B A. B.
13 dopmupoBaHue CIIyKObl 0€30aCHOCTH 3b1k0B A. B.
14 Top>KeCTBEHHOE OTKPBHITHE COPEBHOBAHUS buprokosa A. A.
3aTsokHbIX U, A.
15 IIpoBenenre COpeBHOBaHUS B COOTBETCTBUM C 3bik0B A. B.
YTBEP>KJICHHBIMU MPOTPAMMOM U IIpaBUIIaMHU
16 Harpaxxnenue mobenureneit buprokosa A. A.
3aTsokHbIX . A.
17 Top>KeCTBEHHOE 3aKPBITHE COPEBHOBAHMI buprokosa A. A.
3aTsokHbIX . A.
18 IToaroroBka oT4era CyAeHCKON KOJUIETUEN U buprokosa A. A.
npeacrapiienue ero kommnanuu OO0 «Anumacy 3aTsoxHBIX U. A.
3b1k0B A. B.
19 HToroBoe TecTpoBaHe Ha 3HAHWE MPOAYKIIUU Bbuprokoa A. A.

B sTanbel mHALMAIUKM MPOEKTA BXOIAT — YTBEPKACHUE KaJCHIAPHOIO IUIaHa,
dbopMHpoBaHUE OPTKOMUTETA O MPOBEJICHUIO COPEBHOBAHUM.

B oatanel maHupoBaHus — pa3paboTKa W YTBEPKACHUE IOJOXKEHUS O
COPEBHOBAHMH, pa3padOTKa U YTBEpXKICHHE CMETBl  HAa  IPOBEICHUE
COpEBHOBaHMsI, POPMUPOBAHUE TJIABHOM CYJEHCKOW KOJUIETHH, UHHOPMHUPOBAHUE
YYaCTHUKOB 0 COPEBHOBAHMUSIX, BBIOOD 151 MOJATOTOBKA CIIOPTUBHOTO
[EHTPa, MEIUIIUHCKUN  JIOMyCK K COPEBHOBAaHUSAM, (POPMHUPOBAHUE  CITYKOBI

Oe3omacHocTH, oOpraHu3amnus cbopa ©u 00pabOTKa 3asBOK Ha YydyacThe B

COPEBHOBAHHUSIX
B orambl KMCHONHEHMS — NPEABApPUTEIIBHOE TECTUPOBAHME HA 3HAHUE
POAYKIUHU Kpoccur, MTOATOTOBUTEIIbHBIE TPEHUPOBKH, xKepeObeBKa

YYaCTHUKOB, TOPKECTBEHHOE OTKPHITUE COPEBHOBAHUS, IPOBEICHUE COPEBHOBAHUS B
COOTBETCTBHM C YTBEPXKIECHHBIMU MPOrpaMMOM U TMpaBUJIaMU, HArPaKJICHHUE
nooenTeNeH, TOPKECTBEHHOE 3aKPHITUE COPEBHOBAHUH.

B osranel 3aBepimieHuss — IOArOTOBKA OTYETa CYIAEHMCKOM KOJUIETHEM U
npeacrasiaeHue ero kommnanuu OO0 «Aauaac», UTOTOBOE TECTUPOBAHUE HA 3HAHUE
MPOTYKITUH.

Jlanee Oblta mocTpoeHa auarpamma ['anta (pUCyHOK 5).
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i MNowcK BapaHToB NPOBEIEHUA copeanosanuﬁ

— BeiGop N0AXQEALLEro MECTa NPOBEAEHKS COPEBHOBaHMM

CornacoBakie BIGPaHHOro BapanTa C BLILUECTOALMM PYKOBOACTEOM

| DuHaHcHpoBaHue
CocTaBnexue CMeTL NPoeKTa

Pacnpegenetie B3HOCOB Ha KaKZOro Y4acTHUKa

. Cornacosaxue MapkeTHHIOBOrO CNKCaHUA C PYKOBOACTEOM

1 Tnax NPoOBEAEHNS MEPONPUATHS

PazpaboTka nporpamme: COPEEHOBaHKI! COBMECTHO C TPEHEPOM
CornacoBakie Nporpammbl C BLILLECTOSLLMM PYKOBOICTEOM

I MOAroTOBUTENbHLIE TPEHUPOBIH
MpeasapuTenbHoe TECTUPOBaKKe

TpoBEAEHHE COPEBHOBAHMI

7| Harpaxgenue nobeguTenent

WToroeoe TecTuposaHmue

Pucynok 5 — Jluarpamma ["anTa

Pecypcel mpoekra.

YenoBeueckne pecypchl BKIIOUAIOT B ce0s1 KOMaHAy MpOeKTa B KojaudecTse 4
YEJIOBEK, a TAKKE YYACTHUKOB COPEBHOBAHUN B KOJIMYECTBE 76 YETIOBEK.

MartepuanbHble pecypcbl W 000pYyAOBaHHME MPEAOCTaBISIET (PUTHEC-XOJUT
«Camcony.

HopMaTuBHO-TIpaBOBbIE BKJIIOUAIOT B CE€0sl pa3pellieHus aJMHUHUCTPALUN
dbuTHec-xomta «CaMCOH» Ha MPOBEICHNE COPEBHOBAHUH.

WNHupopmaninoHHble pecypchl MPEACTABIAIOT COOOM pPAacChUIKy Ha MOYTY
Mara3uHa ¢ uH(opMalmed o COpeBHOBaHUWsX, a Takxke rpymmy B WhatsSApp mms
YYaCTHUKOB COPEBHOBAHHM.
3anHTEPECOBAHHBIE CTOPOHBI MPOEKTA: 3aKa3uuK npoekta koMmmnanua OO0 «Aaumac»

ropox Kpacnosipck,
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bromxer mpoekra.

JloxoaHas yacTh OO/ KETa:

bromker npoekra mpeacTaBisieT co0oi KyloH Ha MapKETUHIOBOE CIMCAHKE B
pasmepe 30 000 pyOmeii, a Tak)Ke CTapTOBBIN B3HOC Ka)XJOTO YJaCTHUKA B pa3Mepe
200 pyOuieit.

B wMeponpusitun 3azaeiictBoBaHo 76 denoBek. OOm@as cymMma B3HOCOB
cocrasmsieT 76 * 200 = 15 200 pyOmeii.

O6muit 610/KeT npoekTa coctaBuia 30 000 + 15 200 = 45 200 py6neii.

Pacxonnast yacte OroKeTa:

B kadecTBe omiathl apeHAbl TPEHAXKEPHOTO 3ai1a U paboThl PUTHEC-TPEHEpPa,
komranusit OOO «Anupac» mnpenocTaBuwia CKUAKy (urHec-nieHTpY «CaMcoH» B
pasmepe 40%. Ona Oblna B34Ta C JIMYHBIX KOPHOPATHUBHBIX KapT COTPYAHUKOB
(Y4aCTHUKOB COPEBHOBAHUM) C UX COIIACHsI. JTHU 3aTPAThl HE MOTYT OBITh BKJIFOUCHBI
B PacXoJIbl MPOEKTA, TAK KAK ITH 3aTPAThI YK€ U3HAUATIBLHO PACIIPE/ICIICHBI.

Ha mpu3bl yyacTHukam (CyBeHUpHas NPOAYKUUA KPOCC(HUT U HKUMHUPOBKA)
Ob110 ToTpaueHo 42 450 pyoei.

1 mecto — kpoccoBkH (4 mtykn) 4194 pybneit — 16 776 pyOnei.

2 mecto — dyroonka (4 mryku) 1800 py6eit — 7 200 pyOei.

3 mecto — OyThUTKa 11t BoaibI (4 mtyku) 1190 py6uneii — 4760 py6ieii.

Nmennbie TpaMoThl yaacTHUKaM (76 mTyk) 180 pyOneit — 13 714 pyOneit.

JlexxypHOMY Bpady Ha COPEBHOBAHUAX ObUI OIJIa4eH paOouHii AEHb B CyMMeE
2 750 pyOmnei.

O6mas pacxonHas yacTh O0ropkeTa coctapuia 45 200 pyouneid.

Pucku npoekra.

a) Peectp puckoB npoekra (Tadbnumna 7)
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Tabnuna 7 — Pucku npoexra

HeratuBHoe coObITHE (PUCK) Bo3MoxxHBIE TTOCTIEACTBUSA

O¢ddexTuBHOCTD MpOEKTa OYyIET
KonmnuecTBo cOTpyAHUKOB OyJeT | MUHUMAIbHOM, TaK KaKk HEOOJbINAs YacTh
menee 50 uenoBek nepcoHasna OyJeT 03HAKOMIIEHO CO

ceU(UKON CropTa U SKUMHUPOBKH.

CopeBHOBaHUS MPUAETCSI OTMEHUTD,
a100 MEPEeHECTH Ha JIPYTyIo AaTy B
JIpyroi (puTHeC-1EeHTp.

[IprHMMaromas CTOpoHa OTKAXKETCS
OT NPOBEICHUS COPEBHOBAHUMN

BeposiTHOCTH MOTy4YeHUs TpaBM BO

. | OTKa3 KOMaH[ OT y4acTus
BpeMsi MPOBEICHUS COPEBHOBAHUM

0) OIICHKa BEpOSATHOCTH M BO3jelcTBUs (Tabuia 8).

Tab6muia 8 — OneHKa BEpOSITHOCTH W BO3ICHCTBHS

Puck BepostHocTh Boznaerictrue Pevitunr

KomnuectBo A 3) YMepeHHbIN
COTPYIHHUKOB
Oynet menee 50
YEJIOBEK

[TpuauMaromas B 3 Hwuzknit
CTOpOHA
OTKaXKETCS OT
MIPOBEICHUS
COPEBHOBAHMM

BeposiTHOCTD D 5 Bricokuit
MTOJTYICHUS
TpaBM BO BpeMs
MIPOBEICHMUSI
COPEBHOBAHUI

B) CTpaTerusi pearupoBaHus Ha U3BECTHBIC PUCK (Tabsuma 9).

Tabnuua 9 — Ctparerust pearupoBaHusi Ha U3BECTHbIE PUCKU

Puck Tun ctpareruu Onucanue cTpaTerun

CBO@BpeMeHHOG YTBCPKIACHUC NAThI

KomnuecTBo MPOBEJICHUS Kypca, YUTOOBI BCE
COTPYJHUKOB OyJIeT CHmxeHue YYaCTHUKHU CMOTJIM MPUCYTCTBOBATh,
MeHee 50 yenoBek COIJIaCOBAHME C aIMUHUCTPALIUEN
MarasuHa
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OxoHyaHue Ta0aIuLb! 9

Puck Tun crparerun Onucanue cTpaTeruu

[TpuanMaromas
3aKJII0YE€HUE TMCbMEHHOTO JIOrOBOPaA O
CTOPOHA OTKAXETCA
[Ipunsitue MIPOBEICHUN MEPONPUSTHS, CO3/IAHUE
OT IIPOBEICHUS

. pesepBa
COPEBHOBAHUI
[TpoBeneHNe HHCTPYKTAXKA
BeposTHOCTh HEMOCPEACTBEHHO TIEPE
MOJYYEHHUS TPABM BO COPEBHOBAHUSIMU, ITPOBEICHUE

I p [epenaua p - 1P

BPEMS [IPOBEIEHUS MOATOTOBUTENIbHBIX TTOKA3aTEIbHbIX
COPEBHOBAHUI TPEHUPOBOK, 00A3aTENLHOE HAIUYUE

MGI[PII.[I/IHCKOﬁ CIIpaBKHu

JIns TpUBIICYEHHS] COTPYAHUKOB K COPEBHOBAaHUSM  MCIIOJIB30BAIHNCH
IIPE3EHTAMN NpPEIMETa COPEBHOBAHUM, NMPOAYKLMHU, SKUIIUPOBKU. bputa caemana
pacchlIKa HAa MAarasdHbl C IIOJHBIM OIMCAaHMEM INIPOTrpaMMbl MEPONIPUATUA U

IIPAaBUJIaX HArPAXKJICHMUS.

3.2 Oxunaemble pe3yabTAaThl PeaiM3alUM NPOEKTA COPEBHOBAHMUA IO

Kpocchury

Kak roBopuiioch Bbillie, 0 Hayaia cTapTa MPOEKTa COPEBHOBAHUM, a TAKKE
MOCJI€ €ro OKOHYaHHUsA, ObUIO TPOBEIACHO TECTUPOBAHUE CPEAU COTPYAHUKOB Ha
3HaHKHE (QYHKIIMOHAIBLHON 3HAYMMOCTH SKUTIUPOBKU Kosuiekiuu Crossfit, a Takxke Ha
3HAaHHME KIIOUYEBBIX MOMEHTOB BHUa cropta kpocchuT. Ha mepBom 3Tame mporieHT
MpoxoxaeHus tecta cocraBui 41,8%, a Ha BTOpOM 3Tare, 1o 3aBEPIICHUIO MPOEKTA,
MPOLICHT 00y4YeHUs 10 Kypcy coctaBui 81,6 %, 3TO TOBOPUT O TOM, YTO COTPY/THUKH,
NpolIeAIe 4Yepe3 Takyr (GopMy oOyuyeHus, Kak oOydeHue B HrpoBoi ¢opme,
MoKa3aau 0oJsiee BHICOKHMI pe3yabTaT YCBOCHUSI MaTepHraia U MHTEPECHBIX (PaKTOB IO
paccMaTpuBaeMomMy BUAY criopta. OHU OBUTH HE TOJILKO 3aMHTEPECOBAHBI B MTPOIIECCE
MOATOTOBKU U y4acTHUsl B COPEBHOBAHUSX, HO U B MpoIecce OOy4eHUsT HOBOMY ISl
HUX MaTepuaiy, T03TOMY MOXHO TOBOPUTH O TOM, YTO TJIaBHAS II€JIb TPOCKTa ObLIa

JOCTUTHYTA.
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[Tocne peanuzauuu MNpPOEKTA MPEANONAraeTcsi, 4To COTPYAHUKH, KOTOPBIE
NPUHUMAIA ydacTHEe B COPEBHOBAHUAX 110 KpoccHUTy OyAyT «3apsHKESHBD)
MOJIOKHUTEIBbHBIMUA SMOIMSIMU OT aTrMoc(depbl COPEBHOBAHUN IO BEChbMa TKEIOMY
dbuTHECY HaA TIpeAesie BO3MOXXHOCTEH uyenoBeka. OHuM OyAayT 3aMOTHBHPOBAHBI
MOBBICUTH CBOIO (PU3WYECKYIO MOJTOTOBKY, YTOOBI K CIEIYIOUIUM COPEBHOBAHUSIM
O0I00HOTO PO/ia CYMETh B3SITh MPHU30BOE MECTO C HArPaKICHUEM JOPOTOCTOSIIIIUMHU
MpU3aMu.

Oxupgaercsi, 4TO BCE COTPYAHHMKU OyIyT 3HATH BCE O JAHHOM BHJIE CIIOpTa
KpoccuT, OHM OYIYT 3aMHTEpPECOBaHBI B Mpoaaxke npemuyM karteropuu Crossfit,
pacckasplBalOT O €€ MPEeUMYIEeCTBaX Ha JIMYHOM TMPUMEPE U BIOXHOBISAIOT
MOKyTaTesie Ha MpuoOpeTeHNe JaHHOU MMPEMUYM KaTErOpHUH.

Takxke yBEIMUUTCS YUCIO COTPYAHUKOB, PETYISPHO 3aHUMAIOIIUXCS CIIOPTOM
B paMKaX BHYTPUKOPIIOPAaTUBHOM CHCTEMBl TPEHHPOBOK, 3a CUET YEro
OICPAIMOHHBIA Pe3yJabTaT Mara3MHOB YBEJIMYHMTCSA B Karteropuu npemuym Reebok
Crossfit.

B KOMIIaHUU Oynet HAOJIIOAAThCS MOBBILIEHUE busnueckoi
MOATOTOBJIEHHOCTH COTpyAHUKOB OO0 «Aaumacy, TOBBIILIEHUE KOMIETEHTHBIX
3HaHWM B 00JACTH Pa3jIMYHBIX BUIOB cropTa y corpyanukoB OOO «Amumac», a
TaK)Ke 3HAUUTEIIbHO CHU3UTCS YPOBEHb OOJTLHUYHBIX JINCTOB.

Urto kacaercs B3aMMOJICHCTBHS C BHEIIHEW CpPEAOM, TO MPEANoJaraercs
CO3/IJaHHE CETEBOTO B3aUMOJICUCTBUS C TPEHAXKEPHBIMU 3as1amMu Topoaa KpacHosipck u
KaK pe3yJibTaT, 0KUAACTCS MPUPOCT JIOAJIbHBIX IMOKyMaTeneil JaHHOMY OpeHay 3a
CYET BO3MOKHOCTH Y4acCTHsI B COPEBHOBAHUSIX.

B mocneactBur pykoBOACTBO HACTPOEHO MOOLIPATH COTPYIHUKOB, KOTOPHIE
U3BSBAT JKEJIAaHWE TI0CEIIaTh OTKPBITHIE KOPHOPATHUBHBIE TPEHUPOBKU C IIEJIBIO
TATbHEHIIET0 Pa3BUTHS, 3TO OyAET BBIPAXKATHCS B COCTaBICHUHM Oojiee yI0OHOTO
WHIUBUyaIbHOTO pabouero rpaduka ajs COTpyAHUKA, YTOObI OH cMOT 0e3 mpobiieM
noceniaTh TPEHUPOBKHU U TOTOBUTHCS K OyAyIITUM COPEBHOBAHUSAM, UTOOBI YBEIMUHUTh

CBOU MHAWBUAYAJIBHBIC ITPOJaXXKU
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CoTpynHUKH, paHee HE 3HAKOMbIe C TaKHUM BHJIOM CIIOpTa, Kak Kpocchur,
MOYYBCTBYIOT C€0sl yBEpPEHHBIM yUYACTHUKOM 3TOTO JBHKEHHUS, COOTBETCTBEHHO, IIPU
OOIIEHUN C TOKynaTeleM, OHH OyayT ONEepupoOBaTh CBOUM ONBITOM M TIOBBICSAT
3¢ (HEKTUBHOCTH MPOJAK.

O0o0meHne BceX  OXKHUIAEMBIX  PE3yJbTaTOB  peajM3alMd  IPOEKTa

npejacTaBiieHo B Tabmuiie 10.

Tabnuna 10 — Oxugaembie pe3ybTaThl peaiu3alii MpoeKTa

HUcxonneie | lleneBbie

NuaukaTopsl TOCTHKEHUA
JIaHHbBIC OPUECHTHPHI

[IpotieHT 00y4YeHUs IO KaXJAOMY COTPYIHUKY Ha

3JIEKTPOHHBIX Kypcax Creators Hub — BHyTpeHHEM 50% 100%
oOyyaroiem noprasue

Konan4ecTBO COTpYIHUKOB, PETYISIPHO TTOCETIIAFOIIIX 0-2 3-5 yenoBeK
KOPIOPATHBHBIE TPEHHUPOBKH OT OJTHOTO Mara3nHa YeJIOBEKa

Ywucno ¢puTHEC-TIEHTPOB MMAPTHEPOB B TOPOJIC 3 4
KpacHosipck (mociie peaivzaiuy TeKyIero npoeKTa)

N3MeHeHne BeTMUUHbBI KYIIOHA, BbI1aBAEMOTO JIJIs 30 000 40 000
MapKETUHTOBOTO CIIMCAHUSI HA CHOPTUBHBIE HYK/IbI pyOnei pyOnei
JloJ1s BOBJIEYEHHBIX COTPYAHUKOB B MTOATOTOBKY U 504 15%
peaNm3aIiio MOX0KUX MPOEKTOB

Jlonist GOJIBHUYHBIX B KOMITAHHUH C TTIEPCIIEKTHBOM HA 30% 15%
Oynyiiee

TexyuecTs KagpoB 80% 60%

Takum o6pazom, komnanus OOO «Anunac» AOCTUTHET MOCTABICHHOW LN -
OOy4HTHh COTPYAHUKOB KOMITAHUU CIeNU(HUKE MOMyISIPHOTO BUJIA CIIOPTa Kpocchur,
MOCBSIIICHUE HMX B OCOOCHHOCTU UCIIOJIB30BaHUS OOOPYJIOBAHUS M DKUIUPOBKU
JAHHOTO BUJa criopTa. Jlanee OyayT MPOBOAUTHLCS IPYrue MPOEKThI, HAMIPABICHHBIC
Ha KaXIblM BHUJ CHOPTA, KOTOPBIM HYXIAETCS B SKUIHMPOBKH TOW WIM HWHOHU

KoJuiekuu openioB komnanun OO0 «Aauaacy.
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3AKJIIOYEHUE

B xozxe mpoaenanHoit paboTsl MHOIO OBLT pa3paboTaH M pealn30BaH MPOEKT
copeBHOBaHMI 1O Kpocchuty B ropone Kpacnosipck Ha 6aze kommanuun OOO
«Anuaac» u putHec-xosuia «CaMcony.

B urore pa3paboTaHHOT0 MpoekTa ObUTN JOCTUTHYTHI CIETYIOIINE 3aJaUH:

1. Ilpoananu3upoBaHa CYIIECTBYIOIIAsl CHUCTEMa pAa3BUTHSA I[E€pCOHANA B
komnanuu OO0 «Aauaacy.

2. bbul oOyueH mepcoHad B UIpoBoH (opMe OCHOBHBIM MPHUHIUIIAM
npuMeHenus sxkunupoBku Reebok Crossfit B peanbHOM 3aHATHH CIIOPTOM.

4. OueHeHbl pe3yNabTaThl NPOEKTa MPOBEICHUS COPEBHOBAaHM B (opme
UTOTOBOTO TECTUPOBAHMSI COTPYIHUKOB.

5. OnucaHbl O)KUJaeMble pe3yibTaThl IPOBEACHUS MPOEKTa COPEBHOBAHUM MO
Kpoccury.

[IpoekT MpoBeACHUS COPEBHOBAHUM CTAJI TOIYKOM I APYTHX COTPYIHHUKOB
KOMITaHUU B MPOSIBJICHUHA MHUIIMATUBBI OpPraHu3alii TOro WA UHOTO MEPONPUSITHSL.
CoTpyaHuKaM MOHPABWIIOCh, 4YTO MX JACWCTBUSA, HANPABICHHBIE HA YJIy4YIIECHHE
BPEMSIIPENIPOBOKIACHUSI W PA3BUTHA CBOMX KOJUIET TaK BBICOKO LIEHUTCS
pykoBoacTtBoM. [losTomy B ckopoM Bpemenu kommnanuss OOO «Aaupacy» B ropone
KpacHosipck npuaer kK TOMy, 4TO BCE aKTUBHBIE COTPYAHUKHU OYyIyT BOBJIEKATh CBOUX
KOJUIET B 3aHSTHUS CIIOPTOM M TEM CaMbIM, OyJIyT MPUBEPKEHbI MUCCUU KOMITAHWH,
YBEIMYMBAs €€ ONEPALMOHHBINA pe3yJbTaT 3a CUET Pa3IMYHBbIX KAaTE€ropui, IIUPOKO

MNpCaACTaBJICHHBIX B pOSHH‘—IHOﬁ TOPTOBJIC.
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IMPUJIIOKEHUE A

JAuHaMHuKa OCHOBHBIX NOKa3aTreJiell 3¢ ¢GpeKTUBHOCTH 1eATeJIbHOCTH MAra3UHOB
000 «Agunac» ropoaa Kpacnosipck
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aggas  STORE KPIs

Today 24.05.2017 Currency: Local
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