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CreniMKOJ 30710TOHOOBIBAIOIIE) MPOMBIIIIEHHOCTH Poccuu B mociaeguue 15-20 jer
CTajJI0 MacIITabHoe BOBJIEUEHME B IepepaboTKy PYyIHOro, MPUUEM YIIOPHOTO ChIPbS, pe3Koe
TOBbIIIEeHME TEXHUUECKOI CJIOKHOCTU ITPOU3BOJICTB C MpMMeHeHeM BbICOKOTEXHOIOTMYECKMUX
U OPOTOCTOSIIMUX HOBAIMIA, TOBBILIEHNE Te0IOTMYeCKUX, MHXXEeHEePHBIX M PHIHOYHBIX PUCKOB,
CO3JaI0NIMX 3HAUMMble HeOoNpeaeJeHHOCTU JJ1s1 peaiu3allui MHBECTUIIMOHHBIX POEKTOB.

3a pegKkuM MCKIIOYEHMEM 30JI0TOIOOBIUY OCYIIECTBJISIOT He BCETIa pa3yMHO YacTHbIE
KOMIIaHMM, KaK IPaBUJI0, HA OCHOBE KaluTa/la aKIMOHEPOB, 3aMHTEPECOBAHHBIX B ITOTYYEHUU
MaKC/MMaIbHbIX TUBUIEHIOB CErOJHSI U B MepcHekTuBe. [ocymapcTBO ke, KaK COOCTBEHHUK
He[Ip, 3aMHTePeCOBaHO B UX 3(pheKTUBHOI SKCILTyaTaliiy C COBMI0IeHMeM KOOI UUEeCKUX Tpe-
60BaHMIT M HOPM COIMAJILHOTO TTAPTHEPCTBA. B 3TOI CBSI3M BaxkHA BhIPabOTKA 3 PeKTUBHOI
6M3HeCc-MOoJen Pa3sBUTHUSI KOMITAHMIA C 1e/TbI0 0OecTiedeHusT BbICOKOI M CTabWIbHOM TOXO/I-
HOCTM, MMHMMAaJTbHbIX PUCKOB paspylieHus €€ B 6bICTPO M3MEHSIOMMXCST YCIOBUSIX XO3SICT-
BOBaHMS, TTOAAeP>KaHMS CTAaHIaPTOB OTBETCTBEHHOCTH Tlepe[] aKIMoHepaMy U TOCYIapCTBOM.

PbIHOK ZIparoueHHbIX MeTa/VIOB CerofHsI HeyCTOMYMUB U TpyLHOoIpenckasyem. IIponsso-
IUTeNIN He OKa3bIBaIOT CYIIECTBEHHOIO BIMSHMS Ha 1[eHbl, HO BeCbMa KECTKO KOHKYPUPYIOT
33 MCTOUYHMKM ChIPbS C YCJIOKHSIIOIIVIMMCS YCJIOBUSIMM IOOBIUM M IIepepaboTKu pyn. B aToit
CUTyaIy YCIIEIHOCTb 30J/I0TOA00OBIYM B 3HAUMTENbHON CTEIeHM 3aBUCUT OT CIIOCOOHOCTU
KOMITaHUI TIOAAePXKUBATh U HapalllMBaTh MaKCUMa/IbHO MOJHO, TEXHOJIOTUUECKU U 3KOHO-
Mudecku 3QPEeKTMBHO OTpabaThIBaTh 3arachl, yBeIMIMBATh OObEMBI TPOM3BOACTBA C MUHU-
MaJIbHBIMM KaIlUTAJOBIOKEHUSIMU U IIPOU3BOACTBEHHBIMM 3aTpaTaMu, ObICTPO pearupoBaTh
060CHOBAHHBIMM YIIPABJIEHYECKMMHU PEIIEHMSIMY Ha USMEHUMBYIO PIHOUHYIO KOHBIOHKTYPY.

Bplliie yka3aHHBIM YCJIOBMUSIM B HaMOOJIbIIIE CTeTIeHM OTBeYaeT ToKa3asiias cBow addex-
TUBHOCTD Ha TMPAKTUKE «OTKPBITAsT» 6M3HEC-Mofenb pa3BuTusi Kommauuu Polymetal Intern-
ational, IeHTpaJIbHBIMU 3BEHBSIMM KOTOPOJI SIBJSIIOTCS MPUOPUTETHOE BHMMAHME K BOIIPOCY
MOANEePsKaHMS M paclIMpeHus] PeHTabelbHOM ChIpbeBOM 6a3bl KaK MCTOUYHMKA TOJITOCPOYHO-
ro u 3 PeKTUBHOrO (PyHKIIMOHUPOBAaHMS GM3HECA, CO3TaHMe KPYITHBIX MepepadaThIBAIONINX
LIEHTPOB (XaboB), MO3BOJIAIOLIMX MUHMMMU3UPOBATh 3aTPAThl HAa JTOTMCTUKY, KAIIUTATIOBJIOXKE-
HUY, JOCTUYb MaKCUMaJIbHOI 3¢ (HeKTUBHOCTY ITepepaboOTKM ChIPhS 13 HECKOIbKIUX YIAIEHHBIX
MCTOYHUKOB.

[TpoliecCMHTOBbIE U CEPBUCHBIE MHXKMHUPUHTOBbIE XaObl MOTYT CTAaTh OCHOBOJ KadecT-
BEHHBIX M3MEHEHUII B 30JI0TOJ0ObIYE B paMKaX PerMOHaJbHbIX KIACTEPOB C IMPUMMEHEHUEM
TEXHO-JIOTMYECKUX HOBAaIMIii — IPOOMIBHO-COPTUPOBOYHBIX KOMILIEKCOB, (abpuK IpeaBapu-
TeJIbHOT0 000TrallleH Vs, TO3BOISAIONIMX Ha 60PTY pyAHMKA (Kapbepa, IaXThl) TPV CETOMHSIIITHEM
YpOBHE Pa3BUTUU TeOPUI, METOIOJIOTUM U TEXHUKM KOHLIEHTPMUPOBATh B 2—3 pasa cojepskaHue
TT0JIe3HBIX KOMIIOHEHTOB B TOBApHOJ pyae 3a CYET BbimeneHus 10 40-50% u 6oiee mopombl
1 3a0a/IaHCOBOI PY/IbI C ITOTEPSIMU MeHee 5—10 % MeTalJIoB, CITOCOOCTBYS TEM CaMbIM Hapally-
BaHMIO C MEHBIIVMM 3aTPaTaMy SKOHOMMWYECKM PEHTAOEbHBIX 3aI1aCOB, CTAOMIM3ALINY COCTa-
Ba 000raIiaeMoro ChIpbsl, CHIKEHMIO TPAHCIIOPTHBIX PACXOAOB, KAaIUTAIOEMKOCTM IPOEKTOB
(COOTHOIIIEHME 3aTpaT Ha CTPOUTEBCTBO Kaphepa M 060raTUTeTbHOTO KOMILIEKCA COCTAB/IsIeT
MpUMepHO 1:3, ¢ MeTa/UTypruyeckum mnepeneaiom —1:4 1 6osee), HOBBIIIEHNUIO TEXHUKO-9KOHO-
MUYEeCKUX TIOKa3artesieii paboThbl PeaIpUsTUA.
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The specificity of Russian gold mining industry in the past 15-20 years has been the large-
scale involvement in the processing of ore, the raw material of hard, sharp increase in the tech-
nical complexity of the application of high-tech industries with expensive and innovations,
increased geological, engineering and market risks, creating significant uncertainty for invest-
ment projects.

With rare exceptions, gold mining is carried out is not always wise to private companies,
as a rule, based on shareholders’ equity, are interested in maximizing dividends today and in
the future. The state, as the owner of mineral resources, is interested in the efficient operation
of their compliance with environmental requirements and standards of social partnership. It is
therefore important to develop effective business models of companies with a view to ensuring
high and stable yield, minimum risk destroying it in a rapidly changing economic conditions,
maintaining standards of responsibility to the shareholders and the state.

Precious metals market today is unstable and difficult to predict. Manufacturers do not
have a significant impact on prices, but very tough competing for sources of raw materials,
with increasingly complex conditions of extraction and processing of ores. In this situation,
the success of gold is largely dependent on the ability of companies to maintain and build up,
as fully as possible, technologically and cost-effectively develop reserves, increase production
with minimal capital investment and operating costs, respond quickly informed management
decisions to volatile market conditions.

The above mentioned conditions is in the best proved its effectiveness in practice «open»
business model of the company Polymetal International, the central element of which is a pri-
ority attention to the issue of maintaining and enhancing cost-effective source of raw materials
as a source of long-term and effective business operation, creating a large processing centers
(hubs) to minimize logistics costs, capital expenditures, to achieve maximum efficiency of pro-
cessing of raw materials from multiple remote sources.

Processing and service engineering hubs can become the basis of qualitative changes in
gold production in the framework of regional clusters with application of techno-logical inno-
vations — crushing and screening systems, preliminary enrichment plants, allowing on board
the mine (the quarry, mine) at the current level of development of the theory, methodology
and technology concentrate 2-3 times the content of useful component in the commodity ore
by allocating up to 40-50% and more rock and off-balance ore with losses of less than 5-10%
of metals, thereby contributing to capacity with less economically viable reserves, stabilizing
composition enriched materials, reduce transport costs, capital-intensive projects (the ratio of
the cost of construction of the quarry and processing plant is about 1: 3, with metallurgical - 1: 4
and more), increase the technical and economic performance of enterprises.
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