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PE®EPAT

bakanaBpckas pabora no teme «Pa3paboTka nHPOpPMAIMOHHO-IIPOTPAMMHOTO
o0ecriedyeHnsi CHUCTEMBbl PHUCK-MEHeIKMeHTa kommanuu (Ha npumepe OO0 VYK
«MOHOJUTXOJJIUHT»)»  COAEPkUT 93 cTpaHUIlBl TEKCTOBOTO JoKyMeHTa, 30
HCIIOJIb30BAHHBIX UCTOYHHUKOB, 30 Tabmuu, 17 wumoctpauuii, 9 dopmyn, 15 aucrtos
rpaduyueckoro mMarepuana.

CUCTEMA PUCK-MEHEJIUKMEHTA, CTPOUTEJIBHAS C®EPA, PUCK,
YIIPABJIEHUE PUCKAMMU, PASPABOTKA.

OO0bekT wuccienoBanuss — (OOIMIECTBO C OrPAHMYEHHON OTBETCTBEHHOCTHIO
yrIpaBJisironas KoMmnanust « MOHOTUTXOAUHTY.

3amaun:

— HCCIIEIOBAaTh  TEHJICHIIMM, MPOOJIeMbl U  TEPCHEKTUBBI  Pa3BUTHS
ctpoutenbHoOi cepbl B PO u KpacHosipckoMm kpae;

— PpacCMOTPETh CYIIECTBYIOUIME TMOJIXOJAbl OIEHKH (DMHAHCOBBIX PHUCKOB
CTPOUTEIHLHOM OpraHu3aIuy;

— IPOBECTU OLIEHKY CYHIECTBYIOIIEH CHCTEMBI puck-meHexMeHnTta OO0 YK
«Mononutxonauar» B r. KpacHosipcke

— pa3paboTaTh MOAYJIb  HMHGOPMAIMOHHO-TIPOTPAMMHOTO  OOecIeYeHus
cucteMbl puck-meHekmMenTa OO0 YK «MoHOAUTXOIANHT

— MPOBECTHU OIIEHKY IKOHOMHUYECKOTO 3P deKTa OT BHEAPECHHS pa3pabOTaHHOTO
MPOTPaMMHOTO MOJYJIS.

B pesynbraTe nccnenoBaHus CyIIECTBYIOLIEH CUCTEMBI YIPABICHUS PUCKAMHU
" MIPOTPaMMHOTO obecrieueHus, HCIIOJIB3YIOIIETOCS B KOMITAaHUH
«MOHONMUTXONIUHTY OBUIO MPHUHATO PEIIeHHE MO0 pa3paboTKe MPOrPaMMHOTO
MOAYJS, pPEAIM3YIONIET0 JCTAIM3UPOBAHHBIA  y4eT MaTepUalibHBIX  3aTpar
MIPOU3BOJICTBA B pa3pe3e LEXOB.

B wurtore Obu1 pa3paboTraH TPOrpaMMHBIM MOAYJb, CIIOCOOCTBYIOIIUI
COKpAIIICHUIO TOJOBBIX (DMHAHCOBBIX TOTEPh OT BO3HUKHOBEHHUS PHCKOBBIX

CUTYaIIUH, CBSI3aHHBIX ¢ Mal03((PEKTUBHBIM YUETOM MaTE€pUAIbHBIX 3aTparT.
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BBEJAEHUE

CraTucThka IMOKa3bIBa€T, YTO OOJACTh CTPOUTENHCTBA MUMEET HAWBBICIIYIO
IPEIPacIONOKEHHOCTh K piucKkaM. CucTtemMa puckKoBOTO MEHEIKMEHTa CIIOCOOCTBYET,
C KOHKPETHOM BEPOSATHOCTBIO, NPEJOTBPALLCHUIO IOBTOPEHUSI HETATUBHOW CUTYallUN
B OynymeM. CucreMa pHCKOBOTO MEHEKMEHTa MOJpa3yMEBaeT CYLIECTBOBAHUE
Pa3JINYHBIX MTOAXOA0B K OLIEHUBAHUIO PUCKOBBIX CUTyalni. Peann3anus ynpasieHusI
pUCKaMU OCYLIECTBIIAETCS C TOMOIIBI0 MCHOJIB30BAHUSA IPOIPAMMHBIX CPEICTB,
KOTOPBIE MO3BOJSAIOT aBTOMAaTU3UPOBATh MPOLECC pacyeTa pa3IMYHbIX MOKa3aTeNeH,
JOCTUYb HAIJSIAHOCTH U yA0OCTBa TPEACTABIEHUS JAaHHBIX, YTO 3HAYUTEIBHO
NOBBIIIAET PE3YyJbTaThl JEATEIBHOCTH B OOJACTH YIPAaBJICHUS PUCKOBBIMU
CUTyalusIMU ¥ 3(pPeKTUBHOCTD (PYHKIMOHUPOBAHUS KOMIIAHUU B LIEJIOM.

AKTyaJIbHOCTbh IIPOEKTa 00YCJIOBJIEHA MOBBIILIEHUEM KOHKYPEHTOCIIOCOOHOCTH,
COLIMAJIBHOM OTBETCTBEHHOCTH U 3(PPEKTUBHOCTU (DYHKIITMOHUPOBAHUSA KOMITAHHH.

B pomu o0bekTa ucciedOBaHMSA BBICTYNAET OOIIECTBO C OTrPaHUYEHHOU
OTBETCTBEHHOCTBIO ympaBisitonias Kommanus «Monomurxonguary (OO0 VYK
«MOHOJUTXOJITUHT» ).

CyObeKkToM HcCCIeOBaHUS  fABISETCA  Mpolecc  pa3pabOTKU  MOIYJs
MH(OPMAMOHHO-TIPOTpaMMHOTO  obecriedeHusi B KpacHOSpPCKOW CTpOUTEIBHOM
KOMITaHUHA «MOHOJIUTXOJIIHHD.

Llens wuccnenoBaHus: yBelWYeHUE  (DYHKIMOHAIBHBIX  BO3MOKHOCTEH
MPOrpaMMHOIr0 NPOAYKTA IyTEM pa3padOTKH NPOrPaMMHOIO MOAYJIS.

3amaun, KOTOpble HEOOXOUMO PEIINUTh JJIsl Peau3allii OCTABJICHHON 1IeJIH:

— HCCIIEOBAaTh  TEHJCHLMH, MpoOJieMbl M  TEPCHEKTUBBI  PA3BUTHUS
ctpoutenbHOM cepbl B PO u KpacHosipckom kpae;

— PpaccMOTPETh CYLIECTBYIOIIME TMOIXOJbl OLIEHKHM (PUHAHCOBBIX PHCKOB
CTPOUTEIILHOW OpraHU3aluy;

— IPOBECTHU OLIEHKY CYHIECTBYIOIIECH cucTeMbl puck-meHemxmenta OO0 YK

«Mononutxonauury B r. KpacHosipcke;



— pa3paboTaTh MOAYNh  HWHGOPMAIMOHHO-TIPOTPAMMHOTO  OOecIeueHus
cuctembl puck-meHempxkmMenTa OO0 YK « MOHOTUTXOJIUHT Y,

— MPOBECTU OILIEHKY AKOHOMHUYECKOTO 3(PdeKTa OT BHEAPEHUS MOIYJIs
UHGOPMAIMOHHO-TIPOTPAMMHOTO 00€CTICUCHHS.

B kaudectBe MH(pOpMAIIMOHHOW 0a3bl UCIOJIB3YETCS OyXraaTepckas OTYETHOCTh
npeanpusTys, naHHbie DefaepanbHOil CIIyKObl TOCYJapCTBEHHON CTATHUCTHKH, IaHHBIC

JlemaprameHTa rpafocTpouTeNbCTBA KpacHOAPCKOro Kpasi.



1 MHMccnenoBanme TeHAeHUUH, NpodjeM M MNEPCHEeKTHB Pa3BUTHHA

CTPOUTEJIBHOM cepbl

1.1 TenaeHUMH PA3BUTHS PbIHKA CTPOUTEILCTBA B Poccuu

B coBpeMEHHOM rocynapCTBE KOHOMMKA IPEICTABIICHA KAaK COBOKYITHOCThb
pa3IUYHBIX MPOU3BOJCTBEHHO-XO3SMCTBEHHbBIX OTpaciel. CTpouTenbHas OTpacib B
ITOM CHUCTEME HMeeT BaXHYK posb. B Impomecce caMOro CTpPOUTEIBCTBA
OCYULIECTBJISIETCS. CO3JaHUE HENOCPEACTBEHHO MAaTepHAIbHBIX OJlar, KOTOpBIE
NO3BOJIAIOT yJIOBJETBOPATh MOTPEOHOCTU JIOAEH (SIPKMM MPUMEPOM  SIBIISAETCS
KWIbE), TOMHUMO 3TOTO  OCYyIIECTBIseTCs (OPMUPOBAHHE MAaTEPUATIBLHOTO
bynnamenTa (YHKIMOHUPOBAHUS JPYIMX OTpaciel JKOHOMHKM — JIOpPOT,
IPOU3BOJCTBEHHBIX COOPYKEHUM M 34aHUN, OOIIECTBEHHBIX 34aHUU. JlaHHBIE
OOBEKTHl ABIISIIOTCS MATEpUAJIbHOM OCHOBOM [JIi KakOTo-auOO IMPOM3BOJACTBA U
IIPE/ICTABIICHBI B KAUE€CTBE OCHOBHBIX (DOHOB.

3HaUYCHWE B HAIMOHAJIBHOM HKOHOMHMKE OTPacid CTPOUTENBCTBA TAKXKE
ONpENENAETCS TEM, YTO CTPOMTENbHAsI MNPOAYKLIHS — 3TO OCHOBAa ISl pOCTa
rOCYAapCTBEHHOW 3KOHOMHUKHM. A HMMEHHO pPOCT SKOHOMHUKH BBICTYNAET B pPOJIU
IIPUOPUTETHOM  LIEJIM  DKOHOMHMYECKOM  MOJUTUKM  KaXKIOIO0  COBPEMEHHOIO
rocyJapCTBa. YCIOBHE POCTAa YKOHOMHUKHM — 3TO PACIIMPEHHOE BOCHPOU3BOICTBO,
OHO HEBO3MOKHO 0€3 JOIMOJIHUTENbHBIX BIOXKEHUH M CO3/1aHUs MPOU3BOJICTBEHHBIX
O0OBEKTOB U MPOU3BOACTBEHHBIX MOIIHOCTEH.

CymiecTByeT Takoe ONPENEIEHUE, KaK CTPOUTENbHBIA KOMIUIEKC, KOTOPBIH
BBIpAKEH KaK COBOKYIHOCTb OOJBINIOr0 4Hciaa (YHKIIMOHUPYIOIIUX B cdepe
CTPOUTEIBCTBA OpraHu3aluil (JIEMEHTOB), Kaxaas U3 KOTOPOM OKa3bIBaeT CBOE
BJIMSIHME B CO3/IaHME HOBBIX MOUIHOCTEH WM OOBEKTOB NMPOU3BOJACTBA. DIIEMEHTHI,
BXOJISIIIIME B CTPOUTENbHBIN KOMIUIEKC, KIACCU(DUIMPYIOT N0 CAEAYIOIIMM IPYIIIaMm:

1) Opradbsl apXUTEKTYpPHO-CTPOMTENILHOIO HaA30pa M TOCYAapCTBEHHOTO
peryiaupoBaHus. JTa  Irpynma  3JIEMEHTOB  OCYLIECTBISET  PEryJIMPOBAHHE

(GYHKUIMOHUPOBAHUSI KOMIUIEKCA CTPOMTENIbCTBA, pPEAM3alUil0  OOUICHPUHITON



CTPOUTEIHHO-aPXUTEKTYPHON TMOJUTUKH, KOHTPOJIh COOJO/IEHUS YCTaHOBIICHHBIX
TpeOOBaHMI, OTHOCAIIMXCS K TPaBWJIaM U HOPMaM CTPOUTEIHLHON OpraHW3aIluH,
JMILCH3UPOBAHUE CTPOUTEIBHO-TIPOCKTHOM JESATEIbHOCTH, JKCIEPTU3Y CMETHO-
MPOCKTHBIX JIOKYMEHTOB M CEPTU(DUKAIUI0O MATEPHAIOB IS OCYIIECTBICHUS
CTPOUTEIbCTBA.

2) HayuHo-uccienoBarenbckue komnanuu. OHU 3aHUMAIOTCS pa3pabOTKOM
HOBBIX WH)XCHEPHO-TEXHUYECKHX PEIICHUN, KOHCTPYKUHUW M MAaTEpPUaIOB, HOBBIX
TEXHOJIOTUM CO3/IaHUsI MAaTEpUaloB ISl CTPOUTEIBCTBA, HOBBIX CTPOUTEIIBHBIX
MEXaHU3MOB U MaIllH, HOBBIX MOHTQXXHBIX Pab0T U KOHCTpYKIUid. bosbinoe uncio
JJAHHBIX OpPraHu3alMid KOMIUIEKCA CTPOUTENIBCTBA PEATU3YIOT JIESITEIBHOCTh B
CTPYKTYpE  CTPOMTEIBbHO-apXUTEKTYPHOTO  OOpa30BaHMs, BBICIIMX  YYEOHBIX
3aBECHU.

3) IIpoeKkTHO-apXUTEKTypHBIE M MPOCKTHO-U3BICKATEIBCKHE KOMITAHHUH.
JlaHHbIE OpraHu3alvy BBINOJHIIOT HWHXXEHEPHBIE HW3bICKAHUSA, OCYIIECTBISAIOT
pa3pabOTKy CMETHO-TIPOCKTHON TOKYMEHTAIUU JJIsi JEATEIIbHOCTH CTPOUTEIIbHBIX
komnanuii. Kak mpaBuiio, MpOEKTHO-apXUTEKTYPHBIE M MPOECKTHO-U3BICKATEIbCKUE
KOMITAHUM CIICIMATIU3UPYIOTCS HA Peaau3aldy MPOEKTOB MO CO3JaHUI0 KOHKPETHBIX
O0OBEKTOB: TPAHCIOPTHOIO, TPOMBIIIJICHHOTO0, TPaXIAHCKOTO CTPOUTEIbCTBA.
[IpoeKTHO-apXUTEKTYPHbIE KOMIIAHUH, KOTOPBIE OCYIIECTBIISIOT CO3/]aHie O0OBEKTOB,
XapaKTEPU3YIOIINUXCSI TEXHUYECKON CIIOKHOCTBIO pealii3alliy, 3a4acTyro, COJepkKar
MoApa3eiICHUs HAyYHbIX UCCIeA0OBaHUN. B KoMImIekce cTpouTeabcTBa 060J1ee 1eCaTh
THICSIY ~ MPOEKTHO-apXUTEKTYPHBIX U  MPOEKTHO-WU3BICKATEIBCKUX  KOMIAHUM
OCYILIECTBIISIIOT CBOIO €SI TEIBHOCTD.

4) KomnaHuu, TpOU3BOISIIME H3JIETUA, KOHCTPYKLIHMH U MaTepuaibl s
pean3aiy CTPOUTEIBLHOrO mpoliecca. JlaHHas rpynma 3JIEMEHTOB KOMILIEKCA
o0pa3yeT MaTepuaTbHO-TEXHUYECKYI0 OCHOBY I CTPOUTEIBCTBA, OCYIIECTBIISS
MIPOU3BOJICTBO PECYPCOB, COCTABIISIIONINX OOJIEe MOJOBUHBI CTOMMOCTH B KOHECYHOU
MPOAYKIIMU CTPOUTENHCTBA. B 3aBUCHUMOCTH OT THUIIOB CO3JaBa€MOW MPOIYKIUU
JTaHHBIE OPTraHU3ALMU OTHOCITCS K PA3HBIM I'PYIIIAM:

— MpEeAnpUsTHS, TPOU3BOISIINE KEJI€300€TOHHBIE U3/1€NHUsl, KOHCTPYKIIUH;
9



— NpeAnpusiTHs, NPOU3BOAAIIME H3ACIHSA M3 KepamMuKd (K MpUMEDY,
MPOU3BOJICTBO KEPAM3UTA, KUPIINYA, KEPAMHUYECKOU ITUTKH);

— NpeAnpUsTHS, CO3/IAIOIINE U3/IeNNS U KOHCTPYKIIUU U3 IPEBECUHBI;

— [peAnpUsiTHs, MPOU3BOSIIUE PACTBOP U OETOH;

— npeanpusTHs, J0ObIBAIOIINE MaTepualbl IJisi CTPOUTEIHCTBA HEPYIHOTO
Tumna (K IpuMepy IpaBHii, IECOK).

5) Kommanuu, peanusyronme SKCILTyaTalluilo U TEXHUYECKOEe OOCTYKHMBAHHE
00OpyZOBaHUS U MAILIMH JIJIsl CTPOUTEILCTBA. JlaHHBIE IPEANPUITHS, CIICIIUATH3AIUS
KOTOPBIX OKa3aHUE YCIYr aBTOTPAHCIOPTA M MEXaHu3aluu (MpeAnpUsTHS
aBTOTPAHCIOPTA, NPEAUPUATHS  YNPaABICHUS  MEXaHW3alMH), OCYILECTBISIOT
IIPEIOCTABIEHUE B apEeHIy CTPOMUTEIBHOIO OOOpYAOBAHMS W MAIKWH, KPOME TOrO,
BBINIOJIHEHUE PEMOHTHBIX pa0OT U TEXHUKO-00CITYKUBAIOLIUX PadoT.

6) MoHTaXHO-CTpOUTENbHbIE oOpraHu3anuu. OHM peanus3yloT BBINOJIHEHUE
pPa3HOOOpa3HbIX TUIIOB PA0OT MO CTPOUTENIBCTBY M MOHTaXXY B ITPOLIECCE BO3BEICHHUS
COOpPY)KEHHMH U 37aHuil. Takux opraHu3aluid B KOMIUIEKCE CTPOMTEIbCTBA
(GyHKUIHOHUPYET 0oJiee CTa ThICSY.

Kpome komrmiiekca CTpOUTENbCTBA, BKIIIOUAIOMIETO B CEOSl BBIIICOMUCAHHBIC
JIEMEHTBI, NPHU MPOU3BOACTBE KOHEYHON NPOAYKLIUU CTPOUTEIBCTBA YYaCTBYIOT
MPOU3BOJICTBA U MPEANPUATHS, OTHOCAILIMECS K APYTMM pa3HOOOpa3HbIM OTpPACIsM
9KOHOMUKH. K mpumepy, KOMIUIEKC MAallMHOCTPOECHUS OOECreunBaeT CHa0XeHHe
CTPOSIIIUXCS ~ MNPEANpPUATANH  TEXHOJOTMUECKUM  OOOpYyJAOBaHHMEM, a  TaKke
o0ecreynBaeT CTPOUTENbHBIE NPEANPUATUS MEXaHU3MaMu U MamnHamu. Komriekc
TOTUIMBHO-3HEPTETUUYECKUI OCYIIECTBIIIET O0ecrieueHne 00bEKTa CTPOMKHU TEIJIOM U
DJIEKTPOSHEPTUEH, TMPOAYKLIHUS XUMHUUYECKOW OTpACIM 3aJEUCTBYETCA B KA4ECTBE
MaTepHaioB JIsl CTPOUTENBCTBA U JIP.

Takum 00pa3oM, MOXXHO CKa3aTh OO0 OCYIIECTBICHHH JEATEILHOCTH
CTPOUTEIbHO-UHBECTUIIMIOHHOTO KOMILJIEKCA, KOTOPbIA OOBEAMHSET OpraHu3aluu
pazHOro poja oOTpaciel HKOHOMUKM U 00€CleyMBaeT MPOU3BOJCTBO TOTOBOU

I/IHBeCTI/II_II/IOHHOI\/JI MNPOAYKIIMU CTPOUTCIILCTBA, B paMKax HaHI/IOHaJ'II)HOI\/JI OKOHOMHMKH.
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JIeATeNbHOCTh KOMIUIEKCA CTPOUTENIBCTBA XAPAKTEPU3YETCSI COBOKYITHOCTBIO
TEXHUKO-3KOHOMHUYECKHX MMOKA3aTENIEH, Pa3/IeJICHHBIX HA HECKOJIBKO TPYIIIL:

1) KomnnuectBennsle. JlaHHas rpyImna rnokasareiaeii XapakTepu3yeT MaciuTadbl
WHBECTULIMA M CaMOr0 CTPOMTENBCTBA, YMCIO BBOAWMMBIX B OJKCIUIyaTallMIO H
HaxXOJSIIMXCS B IPOLECCE CTPOUTEIbCTBA OOBEKTOB, YHUCIO JAECHCTBYIOLINX
OpraHu3alMi, YUCIEHHOCTh PA0OTAIOIINX U IPYTOe.

2) CrpyKTypHblE. DTH TOKa3aTeld XapaKTEpU3YIOT COCTaB OpraHHU3aLUH,
WUHBECTHUIINI, MOHTa)KHO-CTPOUTEIBHBIX PaOOT U T.1.

3) KauectBeHHble. OHM  XapakTEpPU3YIOT pa3BUTHE B  KOMIUIEKCE
CTpOUTENbCTBA (OPM COOCTBEHHOCTH, CMEHY HCTOYHHUKOB HWHBECTULIMOHHBIX
BJIOKE€HUH, POJb KOMIUJIEKCA CTPOUTEIbCTBA B HAIMOHAJIBHOW 3KOHOMUKE (I10JIs
HAaCEeJIEHUsI CIOCOOHOT0 K TPY/y, 3aHSATOr0 HaceJIeHus B oTpaciu, AoJig B BBII u T.1.)

JIMHAaMUYECKUH aHAJIW3 COBOKYIIHOCTH JIaHHBIX I1OKa3aTelIed IO3BOJSET
JieaTh BBIBOJIBI O TEHJICHUUAX U YPOBHE Pa3BUTHS KOMILJIEKCA CTPOUTENIBCTBA, TAKXKE
NOMOTaeT HaWTH (yHAaAMEHTAJIbHbIE MPOOJIEMBbI B OTPACIM M METOJbl YBEJIWYEHUS
3¢ (HEKTUBHOCTH OCYILECTBICHUS JEATEIBHOCTH CTPOUTENBHOM CEpBI.

[Io oObeMy npoM3BOAMMON TPOAYKUIMHW W KOJUMYECTBY 3aHATBHIX JIOACKUX
pEeCypcoB Ha CTPOUTENBHYIO OTpacib IPUXOAUTCSA IPHUMEPHO JecsATas 4YacThb
SKOHOMHUKHU CcTpaHbl [1]. MupoBoil (pUHAHCOBBINM KPU3HUC CIIOCOOCTBOBA CO3JAHUIO
CIIO)KHOW CUTyallUd Ha DPBIHKE CTpPOMTENbCTBAa Xuibsi B Poccum. I[losatomy Ha
CETOHSAIIHUN J€Hb BBHUJAY HENOCTAaTKa (UHAHCUPOBAHMS, HAIM4YUs TMPOOJeM C
oopMIIEHUEM KPEIUTOB B OaHKaX, COKPALEHUsI YPOBHS UIIOTEUYHOT'O KPEIUTOBAHUS,
3HAYUTENBHOTO YPOBHSI HAJOIOB, YBEJIIMUCHUS LIEH HA CTPOUTEIbHBIE MaTEpHUalbl, a
TaKk)K€ CHIDKEHHUS YpPOBHS IUIaTEXKECHOCOOHOCTH TIpaKIaH, MHOTHE CTPOMUTENIbHBIC
OpraHu3alid  CYILIECTBEHHO CHIWKAIOT  OOBEMbl  SKWIHMIIHOTO  BBOJA,
IPUOCTAHABIMBAIOT HAYAThIE CTPOUTENIHCTBA HOBBIX OOBEKTOB KUJIbsI, BHICTABIISIOT
JUTSL IPOJIaXKH MPUOOPETEHHbIE paHee TUIOMIAIN MO 3aCTPOUKY, YBEIUYHBAIOT CPOKU
MPOBEICHUS U OTPAHUYMBAIOT OOBEMBI CTPOUTENBHBIX PadoT.

Coxkpaienue o0beMa KpeIMTOBaHMS U MOBBIIIEHUE €r0 CTOMMOCTH, a TaKKe

YMEHBIICHUC JKWJIMIOHBIX IIPOAAXK CIIOCOOCTBOBAJIM  HEXBAaTKE Cpeacts Jid
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(bUHAHCUPOBAHUS JKWJIHUIIHOTO CTPOUTEIHCTBA M YMEHBIICHUIO PEHTA0ETHHOCTU
(GYHKIIMOHUPOBAHUS CTPOUTEIBHBIX OpraHu3arnuii. CTOUT OTMETUTh 3HAYUTEIHHOE
YMEHBIICHUE YHCJIa BBIJABAEMBIX KPEAUTOB CTPOUTEIBHOMY CEKTOPY SKOHOMMKHU
OTHOCHUTEJILHO JOKPU3UCHOTO MEpUoJia B JECATKU pa3. PUCKM — OCHOBHAs mpu4nHa
MoA00HOT0 SIBJICHUSI, 3TO CBA3aHO C HEBO3BPATOM BHOBb BBIIAHHBIX KPEIUTOB, TAKKE
MIPUYMUHON SIBJISIETCS YK€ UMEIOIIASICS OY€Hb KPYIHAasl 3a10JKEHHOCTh CTPOUTEIBLHOM
opranu3zauuu OaHkamM. B MoMeHT 00paOOTKM 3aiBKM 10 KpPEOuTy CTalu
aKIICHTUPOBATh BHUMAaHWE HEIMOCPEJACTBEHHO Ha aHaJM3€ 3KOHOMHUKO-(HUHAHCOBOTO
COCTOSIHUS 3a€MIITUKA.

3a mocieAHHE TOJbl W3-3a KPU3UCHOM CHUTYallUd PBIHOK HEJIBHKHUMOCTH
COBEPILIEHHO MOMEHSJICA, TIPU STOM PEaKIMs CIpoca Ha YCKOPEHHYIO HHQIISIUIO
CKa3ajach Ha KapTUHE HE TOJBKO PbIHKA HEIBUKUMOCTH B COBOKYIHOCTH, HO U Ha
TaKOM CEIrMEHTE PhIHKA, KaK PhIHOK HOBOCTPOEK.

MHorue 3KCHepThl, OCYIIECTBIsAA HporHo3bl Ha 2016 ron, mpeamonararoT
CTAOMJIBHOCTH HA PBIHKE HEIBUKUMOCTU K KOHITy TiepBoro nomyroaus. [IponaBiel u
MOKyMNaTeJIl B TOCIEAHEE BpeMs CTalM OIICHUBATh MOJIOKEHHE Oojiee aeKBaTHO,
MOKYIAaTeId HE OXHUJAIOT PE3KOTO HM3MEHEHUs IIeH, a MPOJAaBIbl 3aJCHCTBYIOT
THOKUI MOJIX0/1 K AKCIO3UIIMKM 00beKTOB. HecMoTps Ha TO, 4TO ceiuac MmpeyioKeHHe
MPEBOCXOAUT IMOKA3aTeNb CIPOca, MOTPEOUTEIbCKass aKTUBHOCTh BCE YK€ Ha PHIHKE
Ha0I01aeTCs.

CtouMOCTh O0OBEKTa HEIBMKMMOCTH Ha PBIHKE MEPBUYHOTO CTPOUTEIIHCTBA
OmpeNeNsaeTcs, TJIaBHbIM 00pa3oM, OIEHKOM MEpBUYHOTO KUjbsl Ha phiHKEe Poccun
[2]. B kauecTBe ompeeNsroNMX MoKa3aTeJied JaHHOW OICHKH BBICTYIAIOT CPEIHSS

1ieHa (Tabauna 1) u MHIeKC 1eH.

Tabnuua 1 — CpenHue 1ieHbl 00UIeH MIOMAAU KBAPTUP HA IEPBUYHOM PHIHKE JKHUIIbS

B Poccutiickoii ®enepanun, py0./1 kB. M. (o nanaeim EMUCC)
2013 2014 2015

Tunel kBapTUp
Cpennsist ieHa, py0./KB.M.

Bce tunsr kBapTup 50 208,31 51 714,18 51 530,15
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OxoHyanue Tadaunsl 1

2013 2014 2015
Tunbl KBapTUP

Cpennsist ieHa, py0./KB.M.

KBapTupsl cpenHero kauecTra 49 965,71 49 189,18 51370, 1
KBapTups! ynydieHHOTro KauecTBa 49 252,04 50 906,38 49 266,2
DNUTHBIE KBAPTUPHI 65 754,49 80 804,39 87 018,94

[To pe3ynbraTaM NPUBEICHHOW TaOMMUIBI, MOXHO YBHJIETh IMOCTEIEHHOE
YBEIIMYCHUE CPEIHUX IIeH Mo Poccum Ha TNEepBUYHOM pBIHKE XUJbsi. biaromaps
OIICHKE ATUX JAHHBIX MOXHO MPOCIEIUTh U3MEHEHHE UHJeKca IeH. [lo naHHBbIM
EMUCC wunaexc nen B 2013 roay cocraBun 104,77%; B 2014 moBbicWiics 10
105,71%; a B 2015 npowusonuio pe3koe cHUxkeHue 10 99,68%.

Cnpoc Ha HEABWKMMOCTH B HOBBIX MOCTporkax B Poccuiickont denepanun
3aBUCUT HAIIPAMYIO OT OMNPEACIICHHBIX YCIOBUN HIIOTEYHOrO KPEAWTOBAHUS, TAKKE
OT CTOMMOCTH caMoro oObekTa. B kaudecTBe (yHAaAMEHTAILHOrO (PUHAHCOBOIO
WHCTPYMEHTA JJI1 MPUOOPETEHUs] IEPBUYHOIO XWibsi B POCCHUU BBICTYyaeT UMEHHO
uroTeyHoe kpeautoBanue. Ha pucynke 1 mokeM HaOm0gaTh MU3MEHEHHE CTaBKHU
unoteyHoro kpeautoBanus ot 2009 no suBapsa 2016 roaa.

Kak cnenctBue, mnpoucxoauT cHuxkeHue B Hadaine 2015 roma 1eH Ha
HEJIBDKMMOCTh, 3TO, CBOIO OY€pe/lb, CIIPOBOIMPOBAHO CHMXXKEHUEM CIIPOCa, B POJIH
0a30BOr0 MCTOYHHMKA KOTOPOTO BBICTYNAJIM HWIMOTEYHbIE KpenuThl. Kak pesynbrar
TIOBBIIICHUSI CTAaBKU KPEAUTOBAHUS HEIBUXKUMOCTH M YMEHBIICHUS COBOKYITHOM
MJIATEKECIOCOOHOM 4YacTh HaceleHus,, HauOojee BBIPAKEHHOE YMEHBIICHHUE
CTOMMOCTH NEPBUYHOIO KUJIbs MPOsBIIOCH B cepennne 2015. Ognako B 2016 roxy
1neHsl 1o Poccuum B OTAEIBHOCTM Ha TIEPBUYHOE >KUIIbE, TaKKE Ha PBIHOK
HEJIBDKMMOCTH B COBOKYITHOCTH CTaHeT Oojiee 3aBUCUM OT W3MEHEHUH B
nonuTHdecko cdepe m B 3KoHOMHUKE. CeromHs HECTaOWIbHBI BCE IPOTHO3BI,
YTBEPXkKJaTh UYTO-TO HABEPHSIKA 3aTPyAHUTEIBHO ISl PhIHKA B COBOKYIMHOCTH W JIS

KOHKPETHOI'O pEruoHa.
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Pucynoxk 1 — CraBka unoreynoro kpenuroBanus B PO (o nanasim ANKK)

HecrabunpHasi cuTyanuss Ha pbhIHKE (PUHAHCOB OTpa3Wjach Ha TOKA3aTEIsX
BBOJIa XWibsi B Havase 2016 roma. Ilo mocnennum gaHHbiM Poccrata, B sHBape-
dbespaie 2016 roxa BBeneHo B dKkciutyaTanuio 10,2 MIIH.KB.M., @ B COOTBETCTBYIOILIEM
nepuozae 2015 roma BBox xmibst coctaBmi 12,3 miaH.kB.M [3]. TeM caMbIiM, BUAUM,
OTHOCHUTEIBHO JAaHHBIX TIEPBBIX JBYX MECAIEB MPOMIEANICT0 TOJa, CHIKECHUE
nokasarens. Ha pucyHke 2 Moxem HaOM0IaTh AMHAMHUKY >KUJIUITHOTO BBOJA OT
2014 no suBaps 2016 rona.

Ecnu paccmatpuBaTh 00BbeM peaqn30BaHHBIX pabOT B CTPOUTEIBLCTBE, 3/1€Ch
HAIMPOTUB HAOIOAETCS POCT MO CPABHEHHIO C MPEIBIAYIINM TOA0M. Tak B siHBape-
dbespasie 2016 roga o6beM paboT coctaBui 568,4 MapaA.pyd., a B COOTBETCTBYIOIEM

nepuoze 2015 roxa — 547,4 mapa.pyo [3].
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Opumeyanue; 1. B ceA3n co cneundUKon MeToaonornm cbopa AaHHBIX M NOCNEAYIOWWX KOPPEKTUPOBOK,
rofossie 06beMbl BBOAA KHbS MOTYT OT/IMHATLCA OT CYMMbI EXEMECAYHbIX NoKasaTenei

Pucynox 2 — O6bem exxemecssyHOTo BBO/IA *Kuibsi B PO (o nanueim ANKK)

Junamuka oO0beMa BBITIOJHEHHBIX CTPOUTENBHBIX padoT oT 2014 mo stHBaph-

¢deBpans 2016 npeacrasnena B Tadaune 2 (mo gaHHbM Poccrara).

Tabnuua 2 — O0beM BBINOJHEHHBIX CTPOUTENBHBIX padoT B PO

2014 2015 2016 (ssaB-(eB)
Peruon
O0BeM BBIMIOTHEHHBIX padoT, MIIPI. PyO.
Poccwuiickas denepanus 6 125,2 59455 568,4

HaGmrogaempie B 2015 romy 3aMemjieHMe HKOHOMHYECKOTO pocTa U
BO3pacTaHue UHQIISIUU B PE3YNIbTATE yACUIECBICHUS PyOJIsl IPUBEIU K COKPALIEHUIO
peanbHBIX JOXOJ0B IPaXk/iaH, a BMECTE C ’TUM, BOSHUKHOBEHUIO IMOBBILIEHUS YPOBHS
0e3pabotunbl. YacTh 3aCTpOMIIMKOB NMEPEHOCAT peain3allii0 HOBBIX IMPOEKTOB U
BCJIEJl 3a CHWXKAIOLIMMCSI CIIPOCOM MEHSIOT CBOM IUJIaHbl MO KWJIMIIHOMY BBOIY.
JIONOJHUTENBHOE BIMSHUE HA SKWIHIIHOE CTPOUTENBCTBO M BIUSHUE HAa PBIHOK
JKUJIb. OKa3bIBAET HEAOCTYITHOCTh TAKMX PECYpPCOB, KAK KpeauThl, KoTopsie B 2014
roJly UCIIOJIb30BAINCh OUEHb AKTUBHO KaK MOKYNATEISIMH, TAK U 3aCTPOUILIUKAMU.

B uenom, ¢akTopsl MOTryT cnocoOCTBOBaTh 3HAYUTEILHOMY COKpPAIlEHUIO
00BEMOB CTPOUTENBCTBA JKUJIbS MO MEpE OKOHYaHUs NPO(YUHAHCHUPOBAHHBIX U

Ha4aTbIX IIPOCKTOB. HOBTOMy OYCHBb Ba’>XHBIM CTAHOBHUTCS IOAACPIKKA CTPOUTCIIECTBA
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JKUJIbs, BEb UMEHHO 3TOT CEKTOP SBJIIETCA OJHUM M3 IBHXKYIIMM B DKOHOMHKE. B
KayecTBE MEXaHH3MOB 3TOW MOJICPKKU MOTYT CTaTh Mporpamma CyOCHIMpOBaHUS
CTaBOK II0 MIIOTEYHBIM KpeauTaM, a Takxke nporpamma <«oKwibe Mg poCCUHCKOU
CEMBM», KOTOPBIE IIPEAOCTABIAIOT ITPAXKIaHAM BO3MOKHOCTh PEANIM30BATh CIIPOC HA

KHUNJIbC, OTJIOKEHHBIN M3-3a CHUXKCHUS A0XO0O0B U POCTA UIIOTCUYHBIX CTABOK.

1.2 TeHaeHuUMH Ppa3BUTHSA PbIHKA CTPoOUTEIbcTBA B CuHOMpPCKOM

¢penepasbHoM okpyre u KpacHosipckom kpae

Cubupckuii ¢penepanbubiii okpyr (CPO) sBrngercs Haubosiee pPa3BUTHIM,
KyJIbTYPHBIM, HWHIYCTPUAIBHBIM OKPYTOM, HMMEIONIUM MOIIHBIM IOTEHIMAT B
HayyHOU cdepe. B manHom perumone mnpousBomar Oosiee 20 % MTPOMBINLICHHON
MPOYKIIMU cTpaHbl [4]. B kauecTBe 0HOM U3 IPpeo0IaIatoIuX OTpacae BHICTYAeT
CTPOUTENIHCTBO.

Ha  caiite  ¢enepanbHOl  CIy»KObl  TOCYIapCTBEHHOW  CTaTUCTUKH
onyOJIuKOBaHBI 0000IIeHHbIe JgaHHbIe Ha 2015 Toa Mo AuWHAMUKE O0BEMOB
CTPOUTENIBHBIX PAbOT, a TaKXe >KWIMIIHOTO BBOAA Mo (denepaibHbiM okpyram Pd.
[IporHO3bl 3KCHEPTOB OMPABAAIUCH: OTPACIb CTPOUTEILCTBA, BBHUAY KpHU3HUCa
HPKOHOMHKHU, HE cyMena mo (yHAaMEHTAIbHBIM MOKA3aTeNsIM IMPOJIEMOHCTPUPOBATH
yBeIMYEHUE: O0BEM BBEACHHOTO B OJKCIUTyaTallMI0 KUJIbsS €JBa CPaBHSJICT C
nokazaTesieM MPOIIIOro mepruoia u coctaBui 83,8 MiTH. KB. MeTpoB [5].

Onnako COO Ha (GoHE OCTANBHBIX TMOKa3ad JOBOJBHO YCIICIIHbIE JaHHBIE,
OKa3aBIIMCh HA TPEThEW MO3MIIMM IO COBOKYIHBIM 00BEMaM >KHIIMITHOTO BBOJA
(mocne LentpansHoro u [IpuBomkckoro), a Takke CPO 3aHsT BTOPYIO MO3UIUIO 110
JWHAMHUKE TPUPOCTa TOKa3aTesled, Mpu O3TOM ycTynuB JuaepctBo CeBepo-
3anaJHOMY PETHOHY.

Takoit cyobekt CPO, kak OMckast 00J1acTh, TPOJAEMOHCTPUPOBAT HETATUBHYIO
JIUHAMUKY W HE JOCTUI CpPEIHEro 3HadueHus mnokazarensa no PO. Ilpu Tom, yTto
obOnmacTe oOecrieueHa HEOOXOMAUMBIMU KaJPOBBIMH pecypcamMu ©  o0jamaet

HN3BCCTHBIMU SaCTpOﬁIHHKaMH.
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JIupepamu cpey peruoHOB Ha POCCUMCKOM YKUJMITHOM PBIHKE CTPOUTENbCTBA
ctaiim MockoBckass o0Oiactb, e Obuio BBeseHo 10,1% ot oOmiel miomaau
noctpoerHoro B 2015 rony xwuibs, KpacHomapckmii kpaii, MockBa, CaHKT-
[TerepOypr u Jlenunrpasackas oonacts, Pecnyonuka bamkoprocran, HoBocubupckas
obnacth, CBepasioBckast obnactb, PecnyOnuka Tatapcran u PocroBckas o6iacts,
Camapckass oOsacth, TromeHckass oOiacth, PecnyOmmka Jlarecran [5]. JlanHble
cyobekThl Poccuiickoit denepanuu peann3oBaId IMMOCTPOWKY HEMHOTO MEHBIIE
[MOJIOBUHBI OT BBEIECHHOM OOIIEl KON TUToIaan Poccun.

Takke, MOXHO OTMETUTh YMEHBIIIEHHE B HauOojee Pa3BUThIX W
00€CTEYeHHBIX PETHOHAX OOBEMOB KUJIUIIHOTO BBOAAa: MOCKOBCKas 00J1acTh B
cpaBHeHuu ¢ 2014 rogom nokasana cHuxkeHue B pazmepe 14,6%, Cankr-IletepOypr —
7,1%, KpacHomapckuii xpait — 2,9% [5].

Junamuka o0bema BBojia xKuibsi PD no denepanbHbIM OKpyTraMm mpecTaBieHa

B Tabsuiie 3 (mo ganueiM Poccrara).

Tabnuua 3 — BBoa xuibs o genepaibHbIM OKpyTram

2013 roxg 2014 ron 2015 ron 2016 (saB-deB)
®denepanbHbI OKPYT
O0OBeM BBOJA JKHJIBS, THIC. KB. M.

LleHnTpanbHbIi 20 255 24 547 24 266,5 2 606,6
[IpuBomkckuit 15 260 16 856 16 912,3 18725
Cubupckuit 7810,0 8 618,5 9 368,6 1027,9
FOxHbBII 7706 9219 8 986 1164,2
CeBepo-3anaHbIi 6 380 8 370 8984,2 2001,3
VYpansckuii 6 576 7977 7701 761,7
Ceepo-KaBkasckuii 4142 5012 4 936,3 438,2
JlanbHEBOCTOYHBII 2173 2 444 2 164,7 236,8
Kpeimckuit - - 354,2 77

C®O 3aMeTHO OTJIMYMIICS O TIOKA3aTEN0 COBOKYITHOTO 00beMa BBOJIA KHUJIbS,
KOTOPBI mpeBbicua 9368 ThIC. KB. MeTpoB (+5,6% K ypoBHIO mpomuutoro roaa) [5].

HoBocuOupckas 061acTh Ha 4eTBEPTh BHECJA BKJIAJ K oOlieMy pesyibrary. Kpome
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Toro, crpoutenn Amntaiickoro u KpacHOSpCKOro KpaeB JOCTUINIM XOPOIIUX
OKa3aTeJIen.
JluHamMuKka W3MEHEHMs CTaBKM HIIOTEYHOro KpeautoBaHus Pd 1o

dbeneparbHBIM OKpyTraM IpecTaBiieHa B Tabnmie 4 (o nanHeM Poccrara).

Tabnuna 4 — CraBka HIOTEYHOTO KPEAUTOBAHUS IO (heiepaabHbIM OKpyTram

2013 2014 2015

®denepanbHbId OKPYT
Nnoreynas craBka, %

JlaapHEeBOCTOUHBIN 12,4 12,4 13,5
Kpbivmckuit - 12 12,6
[TpuBomKCKUI 12,5 12,5 13,4
CeBepo-3anaaHbiit 12,4 12,4 13
Cesepo-KaBkasckuii 12,4 12,3 13,5
Cubupckuii 12,5 12,4 13,5
VYpanbckuii 12,4 12,4 13,4
IlenTpanbHbIiA 12,5 12,5 13,3
IOxHbIH 12,2 12,6 13,3

Ucxons u3 tabnuibl 4, BUIUM 3HAYUTEIBHBIN POCT UMOTEUHOM cTaBku B 2015
roJly OTHOCUTEJIBHO MPOIILJIOTo roja, kak B Cubupckom denepaibHOM OKpyre, Tak U
B JIPyTUX PErUOHax.

B tabnune 5 mpeacTaBieHa JUHAMHMKA CPEIHUX 1IeH 1 KB. M. 00IICH murommaam

WISl HA IEPBUYHOM pbiHKEe PO no denepanbHbiM oKpyraMm (1o nanHbiM PoccTara).

Tabnuna 5 — Cpennsist ieHa 1 kB. M. oOlel IJIOaAH KIIbsl HA IEPBUYHOM PhIHKE

2013 2014 2015

@denepanbHbI OKPYT c c
penHss LeHa, pyo.

JlanbHEBOCTOUHBIN 63 349 65 746 69 361
Kpeimckuit - - -

[TpuBomKCKUI 45 044 47 307 48 532
Ceepo-3anaaHblii 60 440 61 993 60 811
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OxoHYaHue Ta0JIULBI 5

. 2013 2014 2015
denepanbHbI OKPYD
Cpennsist ueHa, pyo.

Ceepo-KaBkasckuii 30 993 31492 36 610
Cubupckuit 45 369 48 360 48 956
Ypanbckuit 51 936 56 033 56 588
LlenTpanbHbIHA 71 453 71122 69 780
FOxHbIit 44 930 46 384 48 190

Urto Kkacaercss CpegHUX II€H Ha NEPBUYHOE IKUJIbE, PE3KUHA CKAYOK
HaOIOMaeTCsl B TaKWX peruoHax, kak JlampHeBocTouHbIl, CeBepo-KaBkaszckui,
FOxub1ii. HeOonblioe CHMXEHHE LEHbI MPOU30LUI0 OTHocuTenbHO 2014 roma B
CeBepo-3amannoM, lLleHTpansHOM oOKpyrax. OcCTalbHBIX PETrMOHOB, BKJIIOYAs
Cubupckuii penepanbHbIA OKPYT, KOCHYJIOCh HE3HAUUTEIBHOE YBETUUCHHUE B I[CHE.

[To nmanubiM Poccrata B OOJBUIMHCTBE PETHOHOB 3HAYEHHE MOKa3aTens
uHaekca 1eH ¢ 2013 roga mo 2015 um3mensocs He3HauuTenbHO. B Cubupckom
(denepaibHOM OKpyre B 3TOT MEPHUOJ MPOU30ILLIO CHHXKEHHE JAHHOIO MOKa3aTens
(2013 — 108,34%; 2014 — 104,87%; 2015 — 101,37%).

DKCHEPTHI CYUTAIOT, YTO HA JAHHBII MOMEHT CTPOUTENbHAsI OTPACIb BCE €IIIE
HaXOJUTCA B PpELUECCUBHOM COCTOSHMM, KOTOpPOE MPOIJIUTCS MPUMEPHO 10
okoHyanusa 2016 roma. Pacmpoctpansercss 310 Ha Bce peruoHbl P®. Opmnako,
HAOJIIOAAIOTCS Cpel KOMMaHUil OKoJio 7% coBeplIeHHO OJjaronoiy4Hbie. Takumu
SBJISFOTCSL KPYITHOMACIITaOHbIE CTPYKTYpPHI, 00JIaIar0NINe CEPHE3HBIMU JIEHEKHBIMU
aKTUBAMH, JOCTATOYHO OOJIBIIMM KOJMYECTBOM CTPOUTEIBLHOIO OOOPY/IOBAHUS U
YAOBJIETBOPSIOIIUM YHUCIIOM KBaJTU(PUITUPOBAHHBIX pab0OUMX.

Takum 00pa3om, dYTOOBI PACHIMPUTH BO3MOXKHOCTH (HYHKIIMOHUPOBAHUS
CTPOUTEJILHBIX KOMIIaHU B CHOMPCKOM OKpYyTe U JAPYrUX PErMoHaX HEOOXOAUMO BO
MHOIOM YYUTBHIBATh BIIMSIHUE TIOBEJCHUSI KIIOUYEBBIX HHBECTOPOB, B KAue€CTBE
KOTOPBIX BBICTYIIAIOT YaCTHBIE KOMITAHUH, TOCYAApPCTBO, a TAKXKE HACEIICHHE.

B KpacHosipckoM Kkpae BBICTyNaeT B POJM OJHOW U3 BEAYIIUX HMEHHO

CTpouTeIbHasi oTpaciib. Bo BpeMeHa SKOHOMUKO-(DMHAHCOBOW HECTAOMIIBHOCTH 3Ta
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OTpaciib pearupyeT OJIHA W3 TMEPBbIX HA pa3IMYHbIE HM3MEHEHUS, YTO MOXHO
HaOmoaaTh nmocie kpusuca 2009 roxa.

KpacHosipckuii kpaif, KOTOpbI TpaJMIIMOHHO CTAaHOBUTCS Ha JUAUPYIOLIUE
MO3UIIMNA TI0O UTOTaM TPOU3BEACHHBIX CTPOUTENBHBIX padoT B CHOUPH, B CIOXKHBIX
ycinoBusix 2015 roma peanm3oBan pocT mokaszarteneld, oTtHocutenbHo 2014 rona.
Pernon pacmnonaraercsi ceromHs Ha 2 mecte B CuOupu mo roJIoBBIM oObeMaM
NOCTPOEHHOTO kuibsi. O0nanarens 1 mecta — HoBocubupckast 061acTh.

Coro3 ctpouteneit KpacHosipckoro kpasi — 3TO OpraHusanusi, 00beIuHsIonas
CTPOUTENEN U MPEANPUATHS CTPOHUHAYCTPUH, IPEACTABIIAIONIAS U 3aIIUIIAIOMIAs UX
UHTEpechl B cdepe TpagocTpoUTeNbHON nearenbHocTH [6]. Coro3 cTtpouTesneit B
KaueCcTBE OCHOBHOTO BHUJA JIEITEILHOCTH UMEET — BBISBICHUE MECTa PACIOJIOKECHHUS
OOBEKTOB W CTpAaTEerMH Pa3BUTHUS Kpas B OTHOIICHWH COBOKYITHON CTpaTeTruu
PErMOHANILHOTO Pa3BUTHS.

Coro3 cTpouTeseil Bcera pearupoBajl Ha MOSIBJICHUE CUTYallUi, CBSI3aHHBIX C
Kpu3ucamu, o4eHb omepaTuBHO. Emie B nekadbpe 2014 roma Ha pabGoueit BcTpede
ysieHoB mpaBieHusi Corosa ¢ rydbepHaTopom KpacHosipckoro kpasi Obljia ornpejesieHa
3aJja4ya — He CHHUYKAaTh Ka4eCTBO M 00bEMbI CTPOUTEILCTRA [6].

CtpouTenbHbie OpraHu3aluu Kpast o0nagaroT HEO0OXOAUMBIMH
BO3MOXKHOCTSIMH K YCTOMYHMBOCTH, KOTOpPBIE OCHOBBIBAIOTCS HA YPOKE KpHU3HCa
MPONUIBIX JIET. MHOTHE CTPOMTEIBHBIE KOMIIAHWW OCYIICCTBUIM TIONMPABKH B
IUIAHOBBIX ~ CTpPATErWsiX, OCHOBAa KOTOPBIX — OTO OCBOEHHUE TEXHOJIOTHIA
COBPEMEHHOCTH, YBEJIMYEHHUE YPOBHA HAJASKHOCTH M KayecTBa CO3/1aBAEMBbIX
00BEKTOB, MPUMEHEHNE TIEPEIOBBIX TEXHUICCKUX ¥ HHKCHEPHBIX PEIICHUM.

B tabGnume 6 mpencraBieHa AuHaAMUKAa 00beMa BBOJIa HA TIEPBUYHOM DPBIHKE

*uibsi B KpacHosIpckoM Kpae.

Tabmnua 6 — ['0/10BOI 00BEM BBOIA KUIbS

2014 2015 2016 (stHB)
Pernon
O0BeM BBOJA KBS, MJIH.KB.M
Kpacnosipckuii kpait 1,2 1,3 0,17
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[To mpenBaputenbHbIM naHHBIM Poccrata o0bem BBoma xkmibs B 2015
coctaBui 1,3 miuiH. kB. M. [lo mocnennum ganueiM, B saBape 2016 BeeaeHo 0,17 muH.
KB. M. Eciiu mpou3BOANTE CpaBHEHUE C COOTBETCTBYIOIIMM mepuoaom 2015 roga, To

B SIHBape MpoILIoro roaa oobem BBoAa coctaBui 0,089 MiH. KB. M.

Tabmuma 7 — O0BeM BBITIOTHEHHBIX CTPOUTETLHBIX paboT o KpacHospckoMy kparo

2014 2015 2016 (suB-deB)
Perunon
OO0beM BBHIMOTHEHHBIX PaboT, MITH. pYo0.
KpacHosipckuii kpait 130 900 138 000,5 17 256,1

O0beM paboT, BBHIMOJHEHHBIX B OTPAciid CTPOUTEILCTBA B siHBape-(heBpase
2016 roma cocrtaBun 17 256,1 wmuH. pyOneit (tabmuma 7). OTHOCUTEIBHO
COOTBETCTBYIOMIEr0 nepuosa 2015 rona, B stHBape-peBpase nponuioro rojaa oobem
noctur 16 851,6 MIIH., YTO XapaKTEPU3yEeT MOBBIIEHUE MTOKA3aTEIIA.

Hcxons U3 JaHHBIX O CpeAHUX LeHaX M MHAEKce LeH, B KpacHospckoMm Kpae
HaOJIroaeTcs 3aMeTHOE CHIbKeHHe mokazateneit B 2015 roay. Ilo nanueim EMUCC
uHaexkc 1eH B 2013 romy cocraBun 108,72%; B 2014 — 104,04%; a B 2015
IIPOU301LIO pe3koe cHmkeHuE 10 93,54%. CpeaHue 1LeHbl KBapTUP HAa MEPBUYHOM

PBIHKE JKHJIbSI TIPEJICTaBJICHBI B Ta0IHIIE 8.

Tabnuna 8 — CpenHue 1eHbl 001Iel MIoMAaAN KBAPTUP HA IEPBUYHOM PHIHKE KHUJIbsS
no KpacHosipckomy kpato, py0./1 kB. M. (o ganaeim EMHUCC)
2013 2014 2015

Turnsl KBapTUp

Cpennss 1ieHa, py0./KB.M.

Bce tunsr kBapTup 53 768,92 56 370,98 52 729,42
KBapTups! cpennero kauecta 49 232,15 55 940,09 51 957, 57
KBapTupsl yaydiieHHOro KayecTBa 53 908,65 56 461,24 52 967,55
DNUTHBIE KBAPTUPHI 61 916,36 65 339,63 61 670,59
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Pucynok 3 — CraBka unoteunoro kpeauroanus B Kpacnospckom kpae ¢ 2010 no

¢depans 2016, % (o nanaeiM ANKK)

Ha pucynke 3 MOXHO 3aMeTHUTh, YTO B TpeTbheM KBapTaie 2015 roma craBka
COKpalaeTcs, 3aTeéM B Hayaje 4YeTBEpPTOro KBapTaja WJIET Ha IOBBIIICHHUE, MOCIE
YEero CHOBa HAUMHAET CHWXKAThCs U K stHBapto 2016 Haxoautcs Ha yposHe 12,7%.

IIpenBaputenbHbie gaHHble Ha 2015 rox oTpaxkarOT BBOA KUJIbS IO
Kpacnosipckomy kparo Ha ypoBHE 1,3 MIIH KB. METpOB, U3 3TOro B KpacHosipcke
okosio 708 000 kB. meTpoB. UTO neMOHCTpUpyET pocT B cpaBHeHHH ¢ 2014 rogowm,
KOTJ/Ia B pErHoHe ObLJIO MOCTpoeHOo 1,2 MITH KB. M, cpenu KoTopbix B KpacHosipcke —
614,3 000 kB. MeTpoB. MHBECTULIMOHHBIE BJIOKEHUSA B CTPOUTEIBLCTBO HAXOIATCS Ha
ypoBHE mpenpiaymiero roga. CerogHs ¢ 4MCTOBOM oTAenkon craercs 80 % Kuibs,
MIPU 3TOM MOJHOCTHIO 3aKOHYEHHBIM 0JIar0yCTPONCTBOM M JIBOPOBBIM 03€JICHCHHEM.
[IpousBeneHbl 3MEHEHUS B MOAX0JaX Mpy (OPMUPOBAHUM YIOTHOH U KOMMOPTHOU
Cpelbl B HOBBIX MOCTPOKaX. 3aCTPOUILIUKOM PEAIU3YETCsl YCTAHOBKA COBPEMEHHBIX
CIIOPTUBHBIX U JIETCKUX KOMIUIEKCOB, a TaKke CO3/JaHUE BCEX TPEOYEeMBIX YCIOBUM
JUIS1 MAJIOTIOIBUKHOM YaCTH HACETICHUS.

CrpoutenbHble KOMIIAHMM B 3TOM oAy OYIyT HUMETh XOpPOIIHE OOBEMBI

Oylarogapsi OCYIIECTBICHUI0O MUHUCTEPCTBOM JKWJIMIIIHO-KOMMYHAJIBLHOTO XO35HCTBA
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Kpasi U CTPOUTENBCTBA NpOorpaMMsbl <« Kuiabeé 1isi pOCCUMCKON CEMBW» U MPOTPAMMBI
UIIOTEYHOTO0 KPEIUTOBAHHS C TOCYAapCTBEHHOW moMoIibio. OOBEM KUIbs Kiacca
"3KOHOM'", KOTOpOE IUIAHUPYETCA BBINOJIHUTH MO AaHHOW mporpamme a0 2017 roxa,
coctaBuT 480 000 kB. MeTpoB. MakcumanbHas II€Ha KBaJpaTHOTO METPAa JAHHOTO
xuibs B KpacHosipcke coctaButr 35 000 pyOneit [7]. CutTyamus ¢ >KWIHIIHBIM
cupocoM B cepenune 2015 ronma crana ymy4marbes. ['oCyjapcTBO MPUHSIO MEpHI,
KOTOpbI€ TOBIUSUIM HA HM3MEHEHHE AMHAMUKH BOCTPEOOBAHHOCTH KPEIWTOB Ha
Kuibe (yMEHbIIEHUE KitoueBor cTaBku LleHTpobanka, cyOcuaupoBaHe UIOTEUHbIX
CTaBOK TOCYAapCTBOM).

HecMoTtpst Ha 3T0, 4TOOBI cOaTaHCUPOBATH IKOHOMHUKO-(PUHAHCOBOE COCTOSTHUE
B OTpacid CTPOMUTENIBCTBA HEIOCTATOYHO TOJIBKO 3TUX Mep. lloaromy Coro3
cTpouTeneil o0paTutcs K Bnactu KpacHosipckoro kpast, 4To0bl MOTYYUTh MOAAEPKKY
rocyAapcTsa JUisli CBOMX OpraHu3auuid. B KkayecTBe TOCHOANEPKKU BBICTYIIAET:
pa3BUTHE COLMAIBHON MIIOTEKU; COJIEHWCTBHE B NPEIOCTaBICHUU JOCTYIHOCTH
KPEIUTOB C LEJbI0 IMOBBIIMIEHUS OOOPOTHBIX CPEJICTB CTPOUTEINBHBIX KOMITAHHIA;
UHBECTUPOBaHUE, Oa3upylolIeecss Ha YaCTHO-TOCYAAPCTBEHHOM COTPYJIHUYECTBE;
CTUMYJIMPOBAaHUE >KUJIMIIHOIO CTPOUTENbCTBA; MOJJIEPKKA IJIATEKECIOCOOHOCTH
CIpOCa IPH MOKYIIKE U MPU MOCTPONKE KUIIbSI.

Takum oOpazoM, s CTaOUIBLHOTO (DYHKIIMOHHPOBAHUS CTPOUTEIHHOM
oTpaciad HeoOXoIMMO pa3padaTbiBaTh MNPOAYMAHHYIO CTPATETHI0  Pa3BUTHS;
OCYILECTBISATh YYET BceX (aKTOpOB BIMSAHUSA, KaK BHEIIHUX YCIOBHUH, Tak u
BHYTpeHHUX. Kpome TOoro, o4eHb BaXHO YUWUTHIBATh BO3HUKHOBEHUE PAa3IU4YHOIO
poOJla PUCKOBBIX CHUTYallMil, UMEHHO MO3TOMY CTPOUTEIbHBIE KOMIAHUU CO3JAI0T

CIICOHUAJIbHYIO CUCTCMY YIIPABJICHHA PUCKAMMU.

1.3 Cucrema puCK-MEHEI)KMEHTa B CTPOUTEJIbLHONH KOMIAHMH U

CYIIeCTBYIOIIME MOAX0AbI K OlIeHKE PUCKOB

K&)KI[BIIZ ONpcaAInpuHuMaTeyib  3aBCAOMO 3HACT, YTO Cro ACATCIBbHOCTD

COIIpsZKEHA OMPCACIICHHBIMA PUCKAMM, TAKKC OH BBIHYXXICH IIPUHHUMATL PCIICHUSA B
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HEOTIPE/ICNICHHBIX YCIOBUAX, BHIOpAB MPU 3TOM ONTUMAJIbHBIA BBIXOJ M3 PUCKOBOMU
CUTYaIUH.

Kaxnas cocraBnsmonias B COLMATIbHO-DKOHOMHYECKOM CHCTEME BO BpeMs
pPa3BUTHSL M OCYIIECTBJICHHS JAESITEIBHOCTU CIOCOOCTBYET BO3HHKHOBEHHUIO BCE
HOBBIX THIIOB PUCKOB B YCIIOBHUSIX COBPEMEHHOCTU. [Ipu 3TOM, pHUCKH MOCTOSTHHO
MOJIBEPraloTCsl U3MEHEHUSIM, MOJIU(UKAIIMU, a TaKKEe COBMECTHO KOOIMEPUPYIOT U
cozepkaT B3auMocCBsi3u. CTpouTeNnbHass KOMIAHUS JIOJDKHA BBISBISATH M YIPABIATH
pUCKaMH, KOTOPbIe BO3HHMKAIOT Ha BXOJIE/BBIXOJI€ M HEMOCPEJCTBEHHO B MpOIEcCe,
TaK)Ke B TIOTOKAX CBSI3€H CHCTEMBI.

CeronHsi CylIeCTBYET, KaK H3BECTHO, HECKOJBKO OIpPENEIECHUN «PUCKA» H
«PUCKOBOTO MEHEIKMEHTa». Pa3Hble aBTOpBI MOAYEPKUBAIOT TO OJHU, TO ApPYyTUe
acnekTel. M3 3TOro cienyer To, 4TO PUCK — 3TO COCTABHOE IOHSATHE, YNPAaBIICHUE
KOTOpPBIM TIOJIpa3yMeBaeT y4yeT MHOIMX (PaKTOpOB, KOTOpPbIE BO3JEHCTBYIOT Ha
OpPraHU3alMOHHYIO JESATEeNIbHOCTh (K MpHUMEpPY, SKOHOMHYECKHE, TEXHUYECKHE,
COITMAJIBHBIC).

VYuuTteIBas 3TOT (akT, IPULUIM K TOMY, YTO BO3HUKJIA UEsI HOBOM Mapaanrmbl
PUCKOBOTO MEHEIKMEHTa, CYTh KOTOpPOH B HWHTETPHUPOBAHHOM, HEMPEPHIBHOM,
pacIlMpeHHOM  YIpPaBJIE€HUM  PHUCKOBBIMU  cuTyauusmu. Hoas  mapagurma
[IOJIPa3yMEBAET CHUCTEMHOE M3yYEHHE PHUCKOB M BO3MOXXHOCTEM BCEX BHUJIOB
JESITEIbHOCTH U TIOAPAa3/IeICHU KOMIIAHUHM Ha BCEX YIPABICHUYECKUX YPOBHSX, TO
€CTh PHUCK-MEHEDKMEHT B paMkax Bcero mnpeampustus [8]. s crpouTenbHOI
KOMITaHUH OCHOBHBIMH 3JIEMEHTAMU KOMILJIEKCHOTO MOAXO0AA SIBISIOTCA CIAEAYIOIINE:

1) menn xomMmaHuu, €€ BHYTPEHHSAS cpena W cTparerus (OT BblOOpa 3THUX
AJIEMEHTOB 3aBHCHUT BBIOOP CriocoOa BBISBICHUS PUCKA W BHIOOP pEIICHUS IO €ro
YCTPaHEHHUIO);

2) olleHKa, MOHUTOPHHT, OIpEe/eJeHHEe PUCKa M 00pa3yrouux ero ¢(pakTopoB
(COBOKYMHOCTH BBISIBJICHHBIX PUCKOB MOAJIEKHUT OMUCAHUIO, aHAIIU3Y, TOCTOSTHHOMY
KOHTPOJIIO U TIEPECMOTPY);

3) HaXOX/IeHHWE BapUAHTOB IPEIoJIaraeMON PeaKkIMi Ha PUCKOBYIO CUTYaIUIO

N HaXOXKJACHHUC KPUTUUCCKOI'O YPOBHS PHUCKA,
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4) KOHTpONb 3a OWBHEC-TPOIECCaMH, MAIONUK TapaHTHIO pPean3aIuu
CTpaTeruu;

5) xoMMmyHMKanuu W uHbopManus (3TH  DJIEMEHThI  CIIOCOOCTBYIOT
CBOEBpEMEHHOM U 3((HeKTUBHON paboTe OTAETHHBIX FTEMEHTOB, @ TAK)KE CUCTEMBI B
COBOKYITHOCTH).

[Ipon3BOACTBEHHO-XO3MCTBEHHAS JIEATEIBHOCTh MOYKET COAEPKATh PHUCKHU
OJIMHAKOBOW HAMPAaBJIEHHOCTH B a0COIOTHO Pa3IMYHbIX 00nacTsaX. IMEHHO mosTomMy
BAXXHO B  MOMEHT  YNpaBICHUS pPUCKAMU  CYMETh  MJICHTU(DHUIIMPOBATH
IpeAnojaraéMble CErMEHThl PUCKAa OTHOCUTEIBHO HCCIIEyeMOW opranuzanuu. Puck
KOJIMYECTBEHHO XapaKTEPU3YETCsI CYObEKTUBHOW OIICHKOW OXKHJaeMOW BEIUYUHBI
MaKCUMaJIbHOTO U MUHMMAJIBHOTO JOXOAOB (YOBITKOB) OT KOHKPETHOTO BIIOYKEHMUS
kanuTtana [9]. CremneHb pHUCKAa MOBBIMIAETCS C YBEIWYECHHEM JUAIla30HA MEKIY
MUHUMAJIbHBIM M MaKCHMaJbHBIM 3HAa4€HUEM YOBITKOB WJIH JOXOJOB C YYE€TOM
OJIMHAKOBOW BEPOATHOCTH MOJTyYCHUSI.

Crenenb pUCKa OMNpENeNsieTcsl BEPOATHOCTBIO TOTO, HACTYNUT JIM PHCKOBOE
coObiTie. CTeneHb pucKa TMOBBIIMIACTCS, KOTJa XO34MCTBEHHasi cUTyalusi Ooiee
HeonpeeJeHHass B MOMEHT NMPUHATUS pelIieHus. Pa3fnenstoT HECKOIbKO (paKTOpOB,
KOTOpbIE UMEIOT BO3/ICHCTBHE HA BEIIMYMHY PUCKA: CYOBEKTUBHBIE U OOBEKTHBHBIC.
@akTOphI NEPBOr0 TUIA UMEIOT CBSA3b HAINIPAMYIO C BHYTPEHHEN CPEIOM KOMIITAHUU U
CIOCOOHBI ~ OXapaKTepu3OBaThb €€  JeATeNbHOCTh. lIpumepoM  BBICTYMAET:
MPOU3BOJICTBEHHBIN MOTEHLUHAJ, CHCTEMA YIPABICHHS, YPOBEHb TEXHUYECKOTO
OCHAILIEHUS, YPOBEHb  TEXHOJOTMYECKOTO  OCHAILEHHUS, MPOU3BOJICTBEHHBIN
MOTEHIIUAJ, IICHOBAas, WHBECTUIIMOHHAS, MAPKETUHTOBAas TMOJUTHUKA MPEANPUSITHS,
opranmzanusi Tpyaa. OObeKTUBHBIMU (aKTOpaMu CIyXKaT SBJICHHUS, KOTOPBIC
BO3HHMKAIOT HEMOCPEACTBEHHO BO BHEIIHEW cpele KOMIIAHMW M HE 3aBHUCAT OT
byHKIMOHUPOBaHUS opraHu3anuu. K mpumepy, SKOHOMUYECKHE, SKOJOTUYECKUE,
MOJINTUYECKUE  KPU3UCHI, OIO/DKETHAs, TaMOXKEHHas, HaJoroBas TOJUTHUKA
rocyJ1apcTBa.

PHUCKOBBII ~ MEHEIDKMEHT  ONPENENSIETCS  COBOKYIHOCTBIO  IPUEMOB,

MEPOTPUATUNA U METOJOB, CIIOCOOCTBYIOIIMX B KAKOW-TO CTENEHU CIPOTHO3UPOBATH
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MOSIBJIEHUE PUCKOBBIX CHUTYAIMW, a TAKXKE HAXOJHUTh U PEATU30BBIBATH PELICHUS I10
BIIMSIHAKO Ha pucku. U3 yuera HampaBieHUs JCATEIBHOCTA KOMIIAHWH,
BbIpaOaThIBaeTCsA OIpE/elieHHas CTparerusi, Onarojaps KOTOpPOM peanusyercs
VIOPaBJICHHE PHUCKOBBIMH CHUTyanusMu. B opranmsanusx s 3()QPEKTUBHOTO
BO3JICMICTBUSI HA PUCKU CO3JAIOTCS CIELUAIN3UPOBAHHBIE TOAPA3ACICHUS, KOTOPHIE
MMEHYIOTCSI KaK OTIEJN YNpaBJICHUS pUCKamu. ['J1aBoil oThena SBISAETCS PUCKOBBIM
MeHemkep. OH 3aHUMaeTCsl HEMOCPEJCTBEHHO MpOoOJIeMaMH, CBSI3aHHBIMU C
YOPaBJICHUEM PHUCKOBBIMU CHUTYAIUSIMH, TaKXKE OCYIIECTBISECT KOOPAUHALUIO
JESITEIbHOCTH MOAPA3AEICHUN B OTHOIIEHUH PETYJIUPOBAHUSA PUCKOBOW CUTyalluH U
dbopMupoBaHUs KOMIICHCAIIUNA MPENojaracMbIX YOBITKOB WM ToTeph. Kpome 3toro,
PUCKOBBI MEHEKEp peanu3yer (HOPMUPOBAHHE OPraHU3ALMOHHON CTPYKTYPHI
YOpaBJIEHUS PUCKOBBIMU CHUTYyallUsIMU B OpTraHU3allK, pa3padaTbiBacT Oa30BbIC
VHCTPYKLHH U ITOJOKEHUSI, KOTOPBIE XapaKTEPHBI 1JIs1 KOHKPETHOU JI€SITEIIbHOCTH.

Cratuctuka, O0a3upyromascsi Ha MHOTOJETHEM OIBITE OCYIIECTBICHUS
JESITETbHOCTH CTPOUTENIBHBIX KOMIIAHUW W TPU JOPBIHOYHBIX OTHOIICHUAX, U B
nepuoJi MmosBieHUs B POCCHU PBIHOYHBIX OTHONIICHHWH, IOKa3ajia, 4To 00J1acThb
CTPOUTENICTBA MMEET HAWBBICIIYIO MPEAPACHOJIOKEHHOCTh K pUCKaM. B
CTPOUTEIIBHOW OpraHu3aluyd B POJM HCTOYHHMKA PHUCKOB BBICTYIIA€T BHEIIHEE
OKPYXEHHE, U HEMOCPEACTBEHHO BHYTPEHHUE COCTABJSAIOLINE CAMOM OpPraHU3alUU.
B nepuoa peIHOYHBIX OTHOIIEHUN 3HAYUTEIBHO OTJINYAETCS MEXaHU3M BO3/ICHCTBUA
Ha PHUCKH OT YCJIOBUHW 3KOHOMHMKH COLMAIIMUCTHYECKOM, TO €CTh IKOHOMHKE, IIPU
KOTOPOW MEPOIIPUATHS IO BO3ICUCTBUIO HA PUCKHA HAXOIATCA HA MAaKpOypoBHE. Ecin
YUYUTBIBATh HE3HAUYMTEIBHBIA OMNBIT OTHOLICHUH POCCHMUCKHMX CTPOUTEIBHBIX
KOMIIAaHUM B PBIHOYHOW Cpele, TAKXKE YUYWUTHIBAs HETATUBHOE BIMSHHUE, KOTOPOE
XapakTepu3yeTcsi moTeperl (PUHAHCOBOM YCTOMYMBOCTH, TO MOXXHO TOBOPHUTH O
HaJ00HOCTH (OPMHUPOBAHUS WHCTPYMEHTA YIPABIEHUS PUCKAMH CTPOUTEIBHBIMU
KOMITaHUSIMM Ha 0a3e pacCMOTpEHUsS TPOOIEeM PBIHOYHOTO (HYHKIIMOHUPOBAHUS
CTPOUTEIbHBIX KOMITAHUN KaK CUCTEMY MJIM KOMILJIEKC.

AHTHUKPU3UCHOE YMOPaBJIECHUE CTPOUTEILHOW OpraHu3aluedl CTaJKUBAETCS

JOBOJBHO YaCTO C Hp06HeMaMI/I pa3sHOro IujIaHa. Peanuzanus 3aIlJIaHUPOBAHHBIX
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3a/1a4 1O yMPABJICHUIO PUCKOBBIMH CUTYAITUSIMU U TIEJIe Oa3upyeTcs, Kak MpaBuo,
Ha HEKOTOPBIX MPUHITUTIAX.

KoMnanus crieayeT mpuHIUIaM, KOTOPhIE TIPH CO3IaHUH CUCTEMBI PUCKOBOTO
MEHEKMEHTA, HAXOIATCS TI0]T BIUSIHUEM PBIHOYHOW CTPATETHH 3TOTO MPEATPUSTHS.
Ecnu ke Ha KakoMm-TO dTamne (yHKIIMOHUPOBAHHS KOMIIAHWS OPUEHTHpPOBAHA, BO-
NIepBHIX, HA OajaHcupoBaHuWe (PUHAHCOBOW YCTOWYMBOCTH, TO MEPHI BO3JCHCTBUS HA
puCKH OYIyT ONpeeeHbl Ha Bo3MeIIeHne GakTopoB (PMHAHCOBOW HECTAOMIILHOCTH,
HaxoJIuecs, Kak NpaBuiio, B OusHec-cpede. CrenoBaTenbHO, OyAET peaii30BaH
IIPY 3TOM TIPUHIIMAI TIPEACIIBHOTO yueTa BHemTHUX (pakTopoB. CTpaTerus moaydeHUs
MPEIEeTIbHO BO3MOXKHOW YacTH PBIHKA IMOAPAa3yMEBACT pPEaM3alfi0 B PHUCKOBOM
MEHEKMEHTE TaKOTro MPUHIINIA, KaK KOMIIEHCAIMs PUCKOB, UCTOYHUKHU KOTOPBIX
pacnoJioKeHbl HAa YPOBHE (DUPMBI.

Ha opranuzamnuio pUCKOBOTO MEHEIKMEHTa OMNpE/EICHHONM KOMIIaHUU
BIUSIIOT, TOMHUMO BHYTPEHHMX W BHEIIHUX (DAKTOPOB, €II€ W BO3MOXKHOCTH
OpTaHW3allid JICATCILHOCTH B OTHOIICHWH PHUCKOB JPYTHX XO3SHCTBYIOIIHX
cyobekToB. Crenuduyeckue puckoBble (akTopel ais OusHeca B 00JIacTH
CTPOUTEILCTBA, PEKOMEHIYETCSI pacCMaTPHUBATh B HUKETIEPEUNCICHHBIX aCIeKTax:

— cnenuduka peiHKa paboT MOAPSTINKOB;

— cnenuduka MPOAYKIIMH JIJIsi CTPOUTETHCTBA;

— crnenuduka mMporu3BOACTBA CTPOUTEIHCTBA;

cnenuduka OU3HEC-MPOIECCOB.

Jlake B CUTyary CTAaOMIIBHOCTH SIBJIICTCS aKTyaJIbHBIM YIIPABJICHUE PUCKaMH,
U3-3a CYIIECTBOBAaHHUS KOHKYPEHTOB Ha CTPOUTEIBLHOM pBIHKE. B TakoMm ciydae
UACHTUDUIIIPOBATh PHCKH W OCYIISCTBIATH IIJIAHUPOBAHHWE YIIPABICHUEM HWMU

1eecoo0pa3Ho B HUKEINIEPEUUCIEHHBIX pa3pe3ax (PUCYHOK 4).
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Pucxku s

CTPONTENBLCTEE
Fucru novasarenen, Pucxu oTAENBHLN
Prceu TexLEn ONpenenowLm: WMHBECTHUMOHHO-
JEATENLHOSTH NPEMNYILECTBa Ka CTPOMTENbHBIX
Toprax NPOSKTOB
Pucey oTaenbHbx PMcrn B ynpasneHni L PMGRN WO
> oo ey ~N “"’[ 4 Ea KNIHEHHOTD LMKNE
IHECNPOYEcsos AYSCTEOM NpOSKTOB
N Pucem o1 enbHex N PMCKA B ynpasnexnm
DH3HecIposrToB NIREPREEMMN
Pyckn B ynpasnexnn
> CPOTaMM
CTPOMTENbCTEE

PucyHok 4 — PUCKM CTPOUTENBHOTO MTPEATPUATHSA

QOyHKIMOHUPOBAHUE CTPOUTENBHBIX KOMIIAHMM OCYIIECTBIIETCS HA YPOBHE
peruoHa, IIOOTOMY PHUCKA CO CTOPOHBI BHEIIHErO0 OKPYXEHHUS IPUHATO
paccMaTpuBaTh Ha JBYX YpPOBHAX. PHCKM MakpO3KOHOMHYECKOTO  YPOBHSA

Ipe/ICTaBIICHbI B TabuIe 9, pucku Me30ypoBHs B Tadiuiie 10.

Tabnuna 9 — Pucku Makpo3KOHOMHYECKOTO YPOBHS

BHemneskoHOMHYECKHE BryTpuskoHOMIYecKHe Co1naabHO-TIOJIUTHIECKHE
W3MmeHeHne BHENIHMX HCTOYHHKOB
HN3menenune WHBECTHIIMOHHONU | [lomuTHueckas
(uHaHCHUpOBaHUS HMHBECTUI[MOHHBIX
MOJIMTUKU TOCYIapCcTBa HECTaOUILHOCTH
MIPOEKTOB
Poct umnopra onpeneneHHbIX BUIOB
W3menenne ypoBHS HHOISAIAN YpoBeHb 0e3paboTHIIEI
MPOAYKIUH
H3menenne rOCyAapCTBEHHOM Pocrt rocyAapCTBEHHOM
CocrosiH1e OXPaHBI
MOJIMTUKA  OTHOCUTENBHO  HMMIIOPTa | MOAJAEPIKKHU WHBECTHI[MOHHO-
OKpYXarolieu cpenbl
TOJPSTHBIX CTPOUTEIBHBIX pabOT CTPOUTENIbHBIX TPOEKTOB
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Tabmuna 10 — Pucku me30ypoBHS

OKOHOMHUYECKUE ®DucKaIbHO-MOHETapHbIE ConuanbHO-TIOTUTHYECKHE
YpoBeHb KOHKYPEHIIMM Ha pBIHKE Hanorosas Harpyska Ha YpoBeHb 3aHIATOCTH
MOAPSTHBIX CTPOUTENBHBIX paboT CTPOUTENBHOE MPEATpUsITHE HaceJeHUs
BozmorxkHOCTH MIPUBJICUCHUS IlonuTuka  UCTIONIB30BaHUS
. VYpoBeHb 6aHKOBCKOTO MPOLIEHTa
WHBECTHIUH 3EMEJIbHBIX PECYPCOB
Texuuueckuit mporpecc B BosMoxkHOCTH MPUBJICUCHUS Jemorpaduueckas
CTPOUTENBCTBE AKIMOHEPHOTO KamuTasia CUTyaIus
CocTossHME pPBIHKA CTPOHTENBHBIX
MaTepuaaoB
CocrostHHMe phIHKA paboyeil CHITbl

Takum 0Opazom, NpoBOAs aHAIU3 MH(DOPMALMU O MOBOJAX BO3HUKHOBEHHS U
MOJyYEHHBIX TOCJIEICTBUAX paHee MPOU3OIIEAIINX COOBITHH, CUCTEMa PUCKOBOIO
MEHE/P)KMEHTa CIIOCOOCTBYET, C KOHKPETHOM BEpPOSTHOCTBIO, IMPEAOTBPAILIECHUIO
MOBTOPEHUS HETaTUBHOM cuTyalnuu B OyaymeM. Cucrema pucKOBOrO MEHEIKMEHTa
IIOJAPA3yMEBAECT CYILIECTBOBAHUE PA3JIMYHBIX MOAXOJ0B K OLEHUBAHUIK PUCKOBBIX
cutyanuid. Kaxpmas cTpouTenbHas KOMMIAHUSA MCHOJIB3YyeT HamOoJyiee YIOOHBIM U
MPUEMIIEMbIN, YUUTHIBAIOIINN ClIEUU(PUKY 3TOM KOMITAHUHU, TTOJXO/I.

Kpuzuc sxonomuku B 2008 1oy, BHECEHHE U3BMEHEHUW B IPUHIUIIBI CMETHOTO
HOPMHPOBAHUS B OTPACIIM CTPOUTENBLCTBA, HaunHas ¢ 2010 roga v mo cerogHAIIHUN
JI€Hb, W  pEOpraHu3alys  TIOCYJapCTBEHHOIO

HOPMHUPOBAHUs  3aTPOHYJIU

(GYHKUMOHUPOBAHUE CTPOUTENBHBIX KOMIaHU. CTpOUTENbHBIE OpPraHU3alUU

OKa3aJIMCh YA3BUMBIMU IEpPe]l PUCKAMH W HCOINPEACICHHBIMUA CUTYalMsIMH BO
BHEITHEHW cpele, KpoMe TOro, Iepell YCIOBUSMH PBIHKA M HECOOTBETCTBUSIMHU B
CHUCTEME BHYTPEHHETO YIPAaBICHUS 3aKOHOJAATCIBHBIMU TpeOOBaHUSAMHU. TakuMm
obpazom,

MOSIBJICHUE KOPPEKTUPOBOK HAa PBIHKE M KoJIeOaHUST B  OTPaCiH

CIT0COOCTBOBAJIH ITOBBIIMICHUTO AKTYyaJIbHOCTHU IMPAKTHYCCKOI0 IMPUMCHCHUA

PUCKOBOTO MEHEIKMEHTA, a TaK)K€ OKa3aju BIIMSHUE HAa MOBBIIICHUE WHTEpPEca CO
CTOPOHBI BBICHIETO KPyTra PYKOBOJMUTEIEH CTPOUTEIBHBIX KOMIIAHUN K YIIPABJICHUIO

PUCKOBBIMH CUTYALIUAMMU.
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Bo-niepBoix, mist popMupoBanus (PyHKITMOHATIEHOTO PUCKOBOTO MEHEKMEHTA,
KOTOPBIH OyJeT CIOCOOEH CIYXKWTh JJIS 3allUThl KOMIAHWUU OT HEOJArompHusTHBIX
BO3JICUCTBUIM BHYTPEHHEW M BHEIIHEW Cpelbl, HEOOXOAUMO JaTh OIEHKY pEajbHO
CIIOXKUBINEHCS B cdepe ympaBleHUs pHUCKaMH cuTyarueidl. Mcxoass wx WTOroB
OLICHMBAHUS, HEOOXOAMMO HAWTH HAMNpaBJICHUS, MO KOTOPBIM IEIECO00pa3HO
JIOBOAUTH JI0 COBEPIIECHCTBA UMEIOLIYIOCS CUCTEMY PUCKOBOI'O MEHEKMEHTA, KPOME
TOTO, CIIOCOOHOCTH K VYBEIMYCHHIO KOHKYPCHTHBIX KAaueCTB M YBEIMYCHHE
COIIMAJIbHOM OTBETCTBEHHOCTH JESTEIbHOCTH, HA OCHOBE KOMIUIEKCHOIO IOJIX0Ja
BO3JCHCTBHUS HA PUCKHU.

[Ipu ycnmoBuM OCYIIECTBICHUS WHBECTUIIMOHHON IEATEIBHOCTH JOCTUTACTCS
CTaOMJIBHOCTh W TIOCTOSIHCTBO ~ JKOHOMHYECKOTO  pocrta,  3ddekTuBHaAs
KOHKYPEHTOCHOCOOHOCTh W (YHKIIMOHUPOBAHUE, PA3BUTHE  CTPOUTEIBHBIX
koMmrianuii Poccuu. Bricokas a3phekTUBHOCTD N1€ATENTHHOCTH KOMIAHUN B 00J1acTU
CTPOUTENILCTBA HEPA3PHIBHO CBSI3aHA C BIIO)KEHUEM WHBECTULMHA B Pa3BUTHE
CTPOUTENILCTBA, @ TaKXKe€ C BBEJACHUEM IPOTPECCUPYIOIMIUX METOAO0B U (Popm
CTUMYJIMPOBAHUS IEATEIIBHOCTH MO BJIOKEHUIO UHBECTUIU.

JleATebHOCTh TI0 OCYIIECTBICHUIO BJIOXCHUN MHBECTUIIMI B CTPOUTEIIHCTBO,
BBITIOJIHAETCSI B BUJEC peaM3allid U pa3pabOTKU OTIEIbHBIX MPOEKTOB BIIOKEHUS
WHBECTUIIMIA, a B pe3yJbTaTe BO3JACHCTBUS BCEBO3MOXKHBIX (DaKTOPOB BHEIIHEH U
BHYTPEHHEU CpeJibl OHa COMPSIKEHA PUCKAMH.

Tak Kak COBEpPIIEHHO YKJIOHUTHCA OT PHUCKOB HEBO3MOXXHO, TO MOXHO
YOPaBJsATh PUCKOBBIMU CUTYAllUSIMU U BO3JIEUCTBOBATh HA HUX, YUYUTHIBASI IIPU ITOM,
YTO BC€ THUIIBI PHUCKOB B3aMMOCBSI3aHbl MeEXay co0Ooil. MMmeTh oTpaboTaHHBIM
MEXaHU3M O4YE€Hb BAXHO, HEOOXOJAMMO YTOOBI OH MPEJOCTaBISI BO3MOKHOCTH
peaM30BBIBAaTh €IWHBIA TOAXOJ K OCYIIECTBICHHUIO MOJTOTOBKHM MPEIJIOKCHUN B
00JIaCTH MHBECTUIIMN U IPUHITHIO PEIICHUM, JAIONUX MTOJI0KUATEIBHBIN d(PQEKT.

OreHka pHUCKOB OBIBAaCT KAaueCTBEHHOHM MW  KOJWYSCTBEHHOW. AHaIM3
KaueCTBEHHBI 3aHUMAETCS OINpENIeICHUEM BHUIOB, (haKkTOpOB, 00JacTedl PUCKOB. A
aHaIM3 KOJUYECTBEHHBIM TO3BOJIIET B (OpME UHCEN OIEHUTh MACIITAOBI

PUCKOBAHHOCTHU KOMIITAHMHW B HCJIOM MW OTACJIBbHBIX PHCKOB. MHO0XeCTBO BHUI0B
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KOJIMYECTBEHHOI0 aHajiM3a CYIIECTBYET: aHajlu3 CLEHapUeB, METOJ aHaJIOTHil,
OKCIIEPTHBIE METO/IbI, AaHATTN3 YYBCTBUTEIBHOCTH, MeToa MonTte-Kapio.

1) Merox aHAJIOTHHA.

CyTb MeTOa B TOM, YTO 3aJeHCTBYeTCsS MH(GOpPMALIUs O paHee BBITTOJTHEHHBIX
MPOEKTaX U O KOHKYPEHTHOM JESTEIHHOCTH.

2) AHaNM3 4yBCTBUTEIILHOCTH.

AHanu3 YyBCTBUTEIBHOCTH pealnu3yercs Mg TOro, YTOOBl OILICHUTH
YCTOMYMBOCTbH IJIAHOB K PUCKOBBIM CUTyalusM. Mies MeToga COCTOUT B MIPOBEACHUU
aHalM3a W3MEHEHUU (yHIaMEHTANbHBIX IMOKAa3aTeJei IMJIaHOB C yYETOM BIHUSHUS
paznuuHoro Tuma ¢akTopoB pucka. K mpumepy, Kakue H3MEHEHHUS JIEHEKHBIX
MOTOKOB, MPUOBUIH, PEHTAOCIBHOCTH MPOU3OMAYT, €CIU MOJIYYSHHBIH B Pe3yJibTaTe
o0beM peanuzanuu OyAeT MMETh 3HaueHUe Huxke oxuaaemoro Ha 10-15%; kax
WU3MEHUTCS CUTYAIIMs, €CJIA MPOU30MICT MOBBILICHUE 1IeH Ha 0a30BbIE UCIIOJIb3yEMbIC
pecypcesl.

B mpouecce aHanmu3za 4yBCTBUTEIBHOCTHM HAaxXOHAT MpeeibHbIE MOKa3aTeau
(bakTOpoB pucKa, MPU COXPAHEHUU MPHUEMIIEMbIX PE3yJIbTaTOB (K MpUMEpPY, 00beM
MPOJaX KOTOPBIA 00€CIEeYUT MOPOr PeHTAa0EIbHOCTH, PABHBIN HYI0). Onpenenstor
Ha 0a3e ATOro aHajM3a YyBCTBUTEILHOCTH CIIEYIONTUE (DaKTOPBI:

— HauboJsee BIMSIONME HA UTOTH JCSITEIIbBHOCTH CTPOUTEILHON KOMIIaHUH;

— Haubojee YCTOWYMBBIC K PHCKOBBIM CHUTYallUsSM BapUaHTHI JTOCTHIKEHUS
3aIJIaHUPOBAHHBIX LEIICH.

3) AHanu3 clieHapueB.

JlaHHBIM ~ aHaAMU3  TOJAPA3yMEBAET  COCTABJICHHE  TOJHOTO  TMEPEUHS
IpEenoiiaraéMbIX BapUAaHTOB TEYEHHUS COOBITHM W OILIGHWBAaHWE BEPOSTHOCTHU
HACTYIUICHHUSI OTAEIbHO Kaxa0ro. JIOCTOMHCTBO METOJla KPOETCS B BO3MOXKHOCTH
ydeTa COOTHOIIEHUS MEXIy pa3IdYHbIMH THIIAMH PHUCKOB H  OICHUBAHHH
BO3JICUCTBHUSI OJHOBPEMEHHO HECKOJbKMX PHUCKOBBIX (DaKTOPOB HAa HUTOTHU

ACATCIBbHOCTH CTpOHTCJ'IBHOﬁ KOMIIaHHH.
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CnoxxHO 3apaHee clejaTh OUEHKY paclpenesieHUuss BEPOATHOCTEH, MO3TOMY
UCIIOJB3YETCS MOJAX0]T YIPOUIEHHBIH, B KOTOPOM TPHU 3HAYEHUS OMPEACISIIOTCS IS
Ka)XJI0r0 MOKa3aTes:

— ONTUMHCTHYECKOE;
— Hawubonee BeposiTHOE;
— IleccumucTuueckoe.

4) Meton MonTte-Kapio.

[IpencraBnsier coboit MeToa (HopMaTM30BaHHOTO OMHCAaHUsS pUCKa, Hanbosee
MOJIHO OTpaXKarollluii BCIO TaMMY HEOINPEIEIECHHOCTEH, C KOTOPBIMU MOKET
cToNKHyThca mpeanpustue [10]. bazupyercs Ha aHanM3e 3HAYUTEIBHOTO
KOJIMYECTBA CIyYalHBIX CIICHApPUEB. AJITOPUTM, [0 KOTOPOMY MTPOU3BOJIUTCS Pacyer,
CJICTYFOLIHM:

— CO3/1aHH€ MMUTALMOHHOM MOJEINH, COJAEpKAIEl pe3yJbTaThl 3aBUCUMOCTH
JEATEIIbBHOCTH CTPOUTEILHON KOMIIAHUU OT HaYaJIbHbIX YCIOBU;

— HaXOXJICHHE KIIFOYEBBIX PUCKOBBIX (DAKTOPOB;

— BBISIBIICHHE [apaMETPOB BEPOSATHOCTHOIO PACHPEACICHUS PHUCKOBBIX
(bakTOpOB U OMpeeIeHuE OTHOIICHUS 3aBUCUMOCTH MEXKY MapaMeTpamu;

— TeHepalusi CIy4YalHbIX CIEHapUeB W TMOMCK BapUAHTOB [JIsi OTACIBHO
B3SITOTO CLICHApPHS;

— aHaJu3 pe3yJbTaTOB HA OCHOBE CTATUCTHUKH.

5) DKcnepTHBIA METO/.

Meron moapa3zyMeBaeT 3aACWCTBOBAHME MHEHHH JKCIEPTOB-CIICIIUAINCTOB
JUI. OLCHHMBAHUS BEPOSITHOCTEHW HACTYIUICHHS PHUCKOBBIX CHUTyallud, a TaKke
BO3JICMCTBUE KaXJOTO OTIEIbHOTO PHUCKA HAa WUTOTH JACSITEIBHOCTH CTPOUTEIHHOU
koMrianuu. Ha 6a3e OIeHOK SKCIEepTOB-CIEIUATUCTOB OMPEISIISIOT KOMIUICKCHBIH
[I0Ka3aTesb PUCKOBOW CUTYallUH.

Bce paccMoTpeHHblE METOJbl CIIOCOOHBI OLEHHMBATh (PAKTOp PUCKOBOM
CUTyallud JEATEIbHOCTH CTPOUTEILHONM KOMIIAHWMU B OMNPENCIICHHOW CTENEeHU, U

NPUHUMATh HEUTpaAIU3YIOIIKe pUcK pemeHus. Hanbonee congepkaTreabHbIM K OIIEHKE
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pUCKa CUMTAETCS aHajlu3 4YyBCTBUTENbHOCTH M Meton Monte-Kapmo.  [Ipnuwnnba
3TOMY — 3aJIeWCTBOBAaHUE JBYX OTHX METOJOB CIOCOOCTBYET MPHUMEHEHUIO
(opMaIM30BaHHOIO, YETKOT0, MAaTEMAaTUUYECKOIO MOIX0/1a U MO3BOJIET YKIOHUTHCS
OT BJIMAHUA CYOBEKTHUBHBIX (PAKTOPOB, TaK Kak NPUMEHEHHE APYTUX METOJIOB
YBEJIIMYMBAET 3TO BIUSHUE.

MHeHUs 3KCIepTOB, a TAKXKE ECCUMUCTHUECKOE, HanboJiee BEPOSITHOCTHOE U
ONTHUMHUCTHYECKOE OIpPEACIICHHE 3HAYEHWI KIIFOUEBBIX NapaMeTpOB B 3TOM Cllydae
BBICTYIIAIOT B POJIM CaMbIX CYOBbEKTHUBHBIX (pakTOopoB. IMEHHO naHHbIE (HaKTOpPbI, HA
IpaKkTUKe, HanOoJee Y4acTo MPHUBOAAT K POKOBBIM IMOCIEACTBUAM ISl KOPPEKTHOM
OLICHKH PUCKOBBIX (DaKTOPOB.

JUIsL OLICHMBaHWS PHUCKOBBIX CHUTYallHd CIEIYyEeT OCYIIECTBUTHh OIMCaHUE
pUCKOB. MHOTHE 3KCHEPTHI ISl 3TOr0 PEKOMEHAYIOT KapTy pucka. Kaprta puckoB —
3TO rpaduyeckoe M TEKCTOBOE OINHMCAHWE PHUCKOB OpraHU3allid, KOTOphIE
pacrnojoKeHbl B NpsAMOYyroyibHON Tabmuue [11]. JlanHHas kapTa pHCKOB MO3BOJISET
OTOOpPa3uTh PUCKHM B OYEBUAHOM BHJE, TAKXKE IO3BOJSET MPOU3ZBECTH OLEHKY
CJIOXKUBILEHCS CUTYallNH U BbIOpaThb  peLICHHE o JIMKBHIaLAN
NPEANPUHUMATEILCKUX PHUCKOB. braromaps kapTe pHUCKOB MOXHO C JIETKOCTBIO
HalTU IMyTh peaJM3aluy LEeJed KOMIIAHWM, IMOJBEprasch IpPU 3TOM PHUCKY B
HaVMEHBIIEH CTEIICHH.

Kapra puckoB criocoOCTByeT:

— OIPEACIICHUIO CKJIOHHOCTHU MPEANPUATHS K TIOSIBJICHUIO PUCKOBBIX CUTYyalUil
110 BUJAM JIEATEIIbHOCTH;

— BBISIBJICHUIO MPEAEIbHO BaXXHBIX PHUCKOBBIX CUTyallMd, OKa3aHUIO
CMSITUCHMSI MX, @ TAKXKE YIPABICHUIO UMH;

— pa3paboTke (PUHAHCOBOM AMHAMUYECKON MOJIEIN MNPEINpUATHS, KOTOpas
COJIEP>KUT Bce 0a30BbIC, BIUAIOIINE Ha 00bEM MPUOBLIU, TUIBI PUCKOB.

B cocrae mporiecca co31anus KapThl pUCKOB COAEPKUTCA HECKOIBKO ITAIOB:

1) UnenTuduxaius puckos.

3akaroyaeTcss B TOMCKE PHUCKOB, CIOCOOHBIX OKa3aTh BO3ICHCTBHE Ha

OIIPCACIICHHYIO 001acTh ACATCIIbBHOCTHU, MPCANPUATUC B COBOKYIIHOCTH HWJIU
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KOHKPETHBIM NPOEKT. Jlnsg peanusanuu 3TOM NPOLEAYyPBl, HYKHO pacloiararb
uHbopMaIluel ompeaeneHHoro BuAa. B mepByio ouepenb, 3HAHHE O KOHEYHOM
npoaykTe. Bo BpeMs yCTaHOBKM PUCKOB MPOEKTA, K MPUMEPY, U3BECTHBI JOJKHBI
OBITh: CTOMMOCTb, CPOKH HCIOJHEHUS, NOTPEOHOCTh B IEPCOHANE, HAAECKHOCTH
MOCTABIIMKOB B OTHOLIEHUU BEPOSITHOCTA U3MEHEHUS 1ICH.

DTOT MPOUECC SBISIETCS YacThlO CHUCTEMAaTHYECKOW padOThl PHUCKOBBIX
MEHEDKEPOB, MPU HAJIMYMU CIY>KObl PUCKOBOIO MEHEIKMEHTA Ha MNPEIINPHUSITHU.
[Ipu »TOM, mponeaypa OCYIIECTBISETCS HEMOCPEACTBEHHO OpraHu3aiuen, B
IPOTUBHOM CITy4ae 3a/IelCTBYETCS MOMOIIb CTOPOHHUX KOHCYJIbTAHTOB.

JUiss  peanM3anMu  KapThl  PUCKOB  3aJ€HCTBYIOT  METOJl HHTEPBBIO,
He(hOopMaI30BaHHbIE OMPOCHUKH, (HOpMaTN30BaHHbIE ONMPOCHUKH, MCCIEA0BAaHUS U
0030pBI OTpACiy, aHaJIU3 JOKYMEHTALMHU MPEANPUATHS, METOJI YHCICHHON OLEHKHU U
npyrue. Heorpemiemoll 4acThlO OLICHKM PHUCKOBBIX  CHUTYyalHsl  SIBJISIETCS
KOJIMYECTBEHHAs] aHAJIUTHKA (PMHAHCOBOM OTYETHOCTH. [locTpoeHue KapThl pUCKOB
OCYUIECTBJISIETCS U LIEJIOM KOMITaHWH, JUIsl OTIAEIBHOTO MOJpa3JeieHus, s
KOHKPETHOT'O ITPOEKTa WM BUJIA AEATEIBHOCTH KOMITAHHH.

HaunOonbmuii 3ppext npu OCyIIeCTBIEHUM aHallM3a PUCKOBBIX CUTYyalUui
IpOSIBIISIETCS. BO BpeMsi paOOThl TPYNIOBOTO THUIA, TaK Kak 0Opa3yeTcsl CIUsSHUE
ONbITa COTPYJHUKOB M BEAyLIEro nepcoHana. i HaXOXKIAEHUS THUIIOB PHCKOBBIX
CUTyallMii, co3aaercss paboyas rpymnmna, BO rjiaBe KOTOPOW PYKOBOAMUTENb CIIyKObl
PUCKOBOTO MEHEI)KMEHTa JIMOO CTOPOHHMM KOHCYNIbTaHT. B rpymmy Bkirodaercs
TON-MEHEPKEP W CHELHMAJMCTHI, MOJYYMBIIME KBATU(UKAUIO U  OIBIT.
KonuvecTBEeHHBIN M CTPYKTYpHBIM MOKa3aTeId YYaCTHUKOB OOSI3aHbI HAXOJIUTCS B
COOTBETCTBUM C MaciiTabamMu TPEANnpUATAS U ¢ 00beMOM HH(POpPMAIMH, KOTOpas
MOJABEpKEHA aHalu3y. 3apyOekHBIM OMNBIT IMOKa3bIBaeT, 4TO pabouas Trpymnna
pabotaet 3 exkTrBHO, eciu cocTouT U3 6-10 yenosek [12].

JUtst BBISIBJIEHUS TPOEKTHBIX PUCKOB, CIEAYET BBITOJHUTH Pa3/IeJ€HUE TPOEKTA
JUTSL OCYUIECTBJICHUS MMOATATHOM peanu3aliu, 4ToObl OblJIa BO3MOKHOCTH BBIJIEIUTD
PUCKH Ha KaXXJ0M M3 3tanoB. K npuMepy, Ha cTapTOBOM 3Tarle MPUCYTCTBYET PUCK

3aJIepKKA CO CTOPOHBI TOCyJapcTBa MOJIYYEHHUS pa3pelieHusi Ha CTPOUTEIBCTBO.
34



3aTeM Ha OPOU3BOJACTBEHHOM J3Tale€ MMEETCS PHUCK B3aUMOJACHCTBUSA €
KOHTpareHTaMH.

NMeHnHO o1eHUTH oO0Ilee MpeAcTaBIeHUEe 00 YSI3BUMOCTU MPEAIPUITHS
MO3BOJISIET AHAJIU3 PHUCKOB, JAPYTHMMH CIOBAMHM, OH TO3BOJIIET IPEIYCMOTPETH
BO3HMKHOBEHHUE BCEX YIrpo3 OecHpepbIBHOCTH ero pabotsl. Ilponeaypy aHanuza B
OpraHU3alUHU CIEIYET OCYLIECTBISITh PETYISPHO.

2) OneHka 1 onrcaHue PUCKOB.

31ech  XapakTEpHO  HKCIOJb30BAaHME  MO3rOBOTO  IITypMma. BhHauaine
OCYILECTBIISIETCS PAHKUPOBAHUE BBISIBICHHBIX PUCKOB, 3aT€M PHUCKH MHUCHMEHHO
OMUCHIBAIOTCS, BCS MHGOpMAIUs, TPU 3TOM, (POPMAIM30BLIBACTCS B CIEIHAIBHOM
tabmuie. Kaxapiii U3 sKCIepTOB COCTaBIAET MOAOOHY0 Tabnuiy. KoHKpeTHBI
PHUCK MOJIy4aeT COOCTBEHHBIN UJIeHTHU(UKATOP. BakKHBIMU COCTABISIONTUMU TAOIUIIBI
ABJIAIOTCS: (AaKTOpPhl U OOBEKT pHUCKA, €ro MocieAcTBus (ymepOd U BEpOSTHOCTD
PUCKOBOM cuTyaluu). YiepO U BEpOSTHOCTh MOTYT ObITh B BHUJI€ KAYECTBEHHBIX U
KOJIMYECTBEHHBIX 3HauYeHMU. Jlamee oCyllecTBIsE€TCS CO3JaHHE CBOAHOW HTOrOBOU
TabnuIbl Ha 0a3e COBOKYMHOCTH IKCIEPTHBIX JaHHBIX. Kaxknmomy skcrepty naercs
BO3MOXXHOCTh TOJYYUTh KOH(MUIACHIIMATBHBIA ypOBEHb KOMIIETEHTHOCTU, TO €CTh
OTpeJieiCHHe KOMMETEHIIMU 0 3a7aHHoi mikaie. MtoroBas Tabnuia 3amoiHseTCs
JUPEKTOPOM JenapTaMEHTa YIPABICHHS PUCKOBBIMU CUTYaILIUSIMU.

3) Pa3menieHue pe3yabTaToOB Ha KapTy PUCKOB.

Kaxnprii puck pasMemniaercs pabouei rpymmnoil B COOTBETCTBYIONIYIO SUYCHKY,
KOTOpasi BBIOMPAETCSl HA OCHOBAaHUM PAaHra BEPOSITHOCTH U paHTra BO3JEHCTBUSA pUCKA.
3aTeM TpYNNOM ONpEAEenseTcss TMpenesl TOJEPAHTHOCTA K  PHUCKY, TaKke
ONPENENSAIOTCA  PUCKH, Tpedyromme OeclpepblBHOTO  KOHTPOJIA.  YTPO3BI,
pacrnoJyiararoniecs HWKE MpPeNesbHOr0 3HAY€HHWs, Ha JaHHBIA MOMEHT CUMTAIOT
MPUEMJIEMBIMH, OJHAKO OHU TOXKE HYXKJIAIOTCS B YIIPABICHUH.

Jlns Oosiee OOIIMPHONW OIEHKM PHUCKOB HamOOJee YacTo MPUMEHSAETCS
metonosioruss VaR (Value at Risk), mpexacraBnsitomass coboli BEpOATHOCTHO—
CTaTUCTUYECKUN TMOAXOJ IPU ONPEIACICHUH COOTHOLICHUW ITOKA3aTeJed pPHUCKA C

IICHOBBIMH TOKa3zarensmMu [13]. B posn yHmaMEHTAILHOTO TOHSTHS JIaHHOTO
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MOJXO0/a CIYXUT BEPOATHOCTHOE pACHpPENESICHUE, CBS3BIBAIOIIEE BEPOSTHOCTH WU
npe/noiaraéMbple 3HaYCHUSI MOAU(PUKAIIUU PHIHOYHBIX (pakTOpoB. B mocnennue ro sl
VaR pacnonaraercs B Tone akTyaJbHBIX METOJOJIOTUHA KOHTPOJS M YHpPaBJICHUS
PUCKOBBIMHU CUTYALMSIMU B Pa3IMYHOIO TUIIA OPTaHU3ALMSIX.

B Oankax u (UHAHCOBBIX MpEANPUATUSAX ceroAHs Meronosorus VaR
UCIOJIB3YETCSl KaK OOMMHA yHM(PUIMPOBAHHBIA MOJXOA K OLCHMBAHHIO PUCKOBBIX
cutyauuii. JlaHHas METOHOJIOTHSI CIOCOOCTBYET OLIEHKE PHUCKOBOW CHUTYyallMd B
OTHOILIEHUU TPENOIaraéMbIX NOTEPh C BEPOSITHOCTIMU MX IOSBIICHUS; U3MEPEHUIO
PUCKOBBIX CHTyalldid Ha pa3HbIX pPBIHKaxX CIOCOOOM pPa3HOCTOPOHHETO OXBAaTa;
OOBEIMHEHUIO PUCKOB KOHKPETHBIX IMO3WULHMKA B COBOKYIIHYIO BEJIMYMHY C Y4ETOM
3HAHMM O KOJMYECTBE IO3ULNN, UX MEPUOAE NMOAJEPKaHUs, U3MEHYMBOCTH 1IEH Ha
peiHke. JlocronHcTBa VaR ompenensrorcss HarisIHOCTBIO M NMPOCTOTOM PaCyETOB,
cOOpoM U 00bEIMHEHHEM HH(POpPMAIMK, HAJTUYUEM BO3MOXKHOCTU IPOU3BOJIUTH
CPaBHUTEJIbHBIN aHaIU3 YOBITKOB U OTHOCSALIMXCSA K HUM PUCKOB, KPOME 3TOr0, (hakT
TOTO, YTO MPOLECC OLICHKU TaK K€ BayKEH, KaK MOJy4YECHUE PE3yIbTaTa.

IIpy oCylIecTBIEHHH OLICHKHM METOAOM VaR INpakTHYecKu HE YYUTHIBACTCS
JIMKBUJIHOCTh — Ba)KHAsI XapaKTEPUCTUKA BCEX PBIHKOB, 0COOCHHO poccuiickux [14].
Pesynbrarom dYero B ONpelElICHHbIE MOMEHTBI MOXET CTaTh OECroJIe3HOCTb
U3MEHEHUS COJepKaHUs MOPT(RENs C UEeNIbl0 CHUXEHHUSI PUCKOBOM cUTyaluu. YToObl
HalTH 3HAYEHHE CTOMMOCTH PHUCKa CIIEAyeT UMETh MH(OpMAIUIO O paclpeiesieHun
BEPOSITHOCTEM YOBITKOB W TMpUOBLIEH B TeueHHWEe OO003HAYEHHOTO BPEMEHHOTO
uHTepBaia. Torjga no ycTaHOBJICHHOMY 3HAYEHUIO BEPOSITHOCTU MOTEPh OJJHO3HAYHO
MO>KHO PaccuMTaTh MacIITad COOTBETCTBYIOLIETO YOBITKA.

B kadyecTBE THUNMYHOrO MpUEMA CIYKUT 3aJ€WCTBOBAHUE HOPMAJIbHOIO
BEPOSITHOCTHOTO  pacnpeneneHus. OnpeneisiomuMy  apaMeTpaMu  BbISBICHHUS
CTOMMOCTH PHCKa SIBJISTIOTCS BPEMEHHOW FOPH30HT U J0BEPHUTEIbHBIN HHTEpBa [15].
Ckauki II€H Ha PbIHKE MOPOXKAAIOT YOBITKH, MO3TOMY JOBEPUTEIbHBIM HWHTEpPBaJ
BBIDOKAETCS B BHJE€ TPAHULbBI, OTACNAIONICH KoJieOaHUs HJKCTpeMalbHble OT
HOpMaJIbHBIX, IO MHEHUIO yIipaBieHIa noprdenem. Kak yctaHOBIE€HO, BEPOSATHOCTD

noTephb KojebyneTcss Ha ypoBHe 1; 2,5 win 5 %, COOTBETCTBYIOIIUMA JIOBEPUTEIIHHBIN
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uHTepBasl coctaBisieT 99; 97,5 u 95 % [15]. PuckoBblii MeHEIXKEp HMEET
BO3MOXXHOCTh BBIOpAaTh M HWHOE 3HAYCHUE, YYUTHIBAs CTPATETHIO YIIPaBJICHUSA
KaIlnuTalbHBIMU BIOKEHUSIMH, C TOMOIIbIO KOTOPOH KOMIaHUs (YyHKIIMOHUPYET.

JIOBEpUTENBHBI HWHTEPBAJ MOKHO YCTAHOBUTb C IIOMOLIBIO JIPYTOro
00BEKTUBHOTO criocola. it 3Toro cTpoutcst rpaduk 3MIUPUUECKOTO UM PealbHO
HaAO0JII0JaeMOr0 PaCHpE/CNICHUs] BEPOATHOCTEW YOBITKOB M INpHUObUIEH, 3aTeM OH
HAKJIaJpIBAaCTCS Ha rpadUK IUIOTHOCTH HOPMAJbHOrO pacrpeaeieHusd. VcKomblid
JIOBEPUTENBHBIN UHTEpBaJ OYJET HaXOJUThCSI B TOUKE MEPECEUEHUS] HOPMAILHOTO U
AMIIMPUYECKOr0 pacnpeneneHus. [1o Mepe MOBBILIEHUS TOBEPUTENBHOTO MHTEpBAIA
3HAYEHHUE CTOMMOCTH PUCKA TaKKe OyAET MOBBIIIATHCS.

Bb160p 3HaueHHS BPEMEHHOIO FOPU30HTA CBSI3aH C YaCTOTOW OCYLIECTBIICHHUS
CEJIOK C aKTHUBaMH U C JIMKBUJHOCTBIO. /{151 aKTUBHBIX KOMIAHUM, COBEPILAIOIINX
olepalyy Ha PbIHKaX JOBOJBHO YacTO, MEPUOJOM pacueTa CIyXKUT 1 JeHb, 4To
KacaeTcsi HMHBECTOPOB-CTPATETOB, HEKOMMEPUYECKUX KOMIIAHUH, OHHU  MOTYT
3aJIeiCTBOBATh OOJIbIIME BpeMEHHbIEe Tmepuonbl. [Ilpu ycTaHOBKE BpPEMEHHOIO
TOPU30HTAa MPUHMMAIOT BO BHUMAaHUE HAJIWYHE CTATUCTHKU IO paclpeaesieHUI0
yOBITKOB M NMPUOBUIECH ISl KETAeMOT0 BPEMEHHOTO MHTepBaia. CTOMMOCTh pUCKa
YBEIMYHMBAETCS OJTHOBPEMEHHO C YUIMHEHHEM BPEMEHHOTO TOPU30HTA.

Konuenmuss croumMocTd pHCKa TOBECTBYET HESIBHO O TOM (akTe, dYTO
CTPYKTypa U COCTAaB pacCMaTpUBAEMOro MOpTQessi aKTUBOB HEM3MEHHBI B TEUEHHUE
BPEMEHHOI'0 TOpU30HTA. /{151 OTHOCHUTENBHO OOJBIIMX BPEMEHHBIX MPOMEXYTKOB
JTAHHOE JOIYIIEHUE HE ONMpaBIaHO HAaBEPHSKA, CIEIOBATEIbHO, B MOMEHT Ka)J0ro
OOHOBJIEHUSI TMOPTQenss CIeAyeT OCYIIECTBIATh KOPPEKTHUPOBKY  BEIMYHUHY
CTOMMOCTH PHUCKA.

Takum 00pa3oMm, MOAXOAOB K OIIEHKE PHUCKOBBIX CHUTyallud HCIOJIb3YETCs
Hemano. Kaxaplii U3 moJIX0J0B XapaKTepU3yeTcs MHAWBHUIYATbHO ONpeAeeHHbIMU
OCOOCHHOCTSIMM ~ peajiu3alliy; ILeJAMU JOCTHXKEHHUS, T.e. IPOTHO3UPOBAHUE
KOHKPETHBIX TUIIOB PUCKOB; a TAKKE HEMOCPEACTBEHHO CIIOCO0aMu pealin3aliii 3THX
neneil. HMcexons W3 3TOro  Kakjgas CTPOUTENbHAas KOMIIAHUSA — pean3yer

COOTBETCTBYIOIIHI €€ CTpaTeruu MoaxXoI.
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2 Anaan3 cucrembl puck-MeHegxMenTa Q00 YK «MoHOIUTXOJIAHHD)

2.1 Honoxkenune OO0 YK «MOHOIMTXOJINHI» HA CTPOUTEIHHOM PBIHKE

Kpacnosipckoro kpasi

B koHIle BOCBMHUIECATHIX T'OJIOB MPOILJIOTr0 BeKa ObLIO MOJO0KEHO HAyalo st
3aIyCcKa KPYINHONPOMBIIUIEHHBIX OOBEKTOB, @ TakXe€ B 3TO BpPEMsl OCTPO BCTal
BOIIPOC JKWIbs. PelmeHueM JaHHOTO BOIpOca CTalo co3gaHue MOJoIeKHOro
Kumumaoro KoomnepatuBa aupekiuein  KpacHOSPCKOro  3aBOJIOCTPOUTENBHOTO
KOMOMHAaTa. MOHTaXHO-CTPOUTENbHbIE pabOThl € TOTO MOMEHTa HA4YMHAET
pean30BbIBaTh HOBOE IMOJAPA3JIEICHUE — MNPOEKTHO-CTPOUTEIBHOE OOBEINHEHUE
«Monomnut». 13-3a 06cranoBku B cTpane B 1989 roxy xomnanus «MoHOIUTY OblIa
JAUKBUIUpoBaHa. OJHAKO CTPOUTENBCTBO HAYaThIX OOBEKTOB, B TOM YMCIE KHIIbS
st camux wieHoB Mononexunoro XKumumuoro Koonepatusa, HEOOXOIUMO OBLIO
3aBepmiath. [loaTOMy BO3HHMKJIA HEOOXOIMMOCTh B CO3/JaHMM HOBOW KOMIIaHHH,
KOTOpas IoJIy4yusia Ha3BaHue « MOHOIUTCTPOW».

Komnanus «MoHomuTCTpol» Obljia co3/jaHa TPYIIONW HYHTY3UACTOB, KOTOPHIE
nepebiMu B ropoze KpacHosipcke cramu ocBaMBaThb TEXHOJOTHIO MOHOJIUTHOIO
nomoctpoeHus [16]. 3a aBagaTUIIECTHIIETHUNA TIEPHO] CYIIECTBOBAHUS KOMITAHMS
cTaja JOCTATOYHO KPYNHBIM XOJIIMHIOM, MOAPA3ACIAIOMIMMCA Ha MPEAIPUATHS
pa3iuuHBIX  (YHKIMOHAIBHBIX  HAMpPaBJICHUH: TMPOMBILUIEHHbIE, MPOEKTHBIE,
CTPOUTEINIbHBIE, CEPBUCHBIC, HWHBECTHULMOHHBIE. biaromaps 3TOMYy B XOJJUHIE
OCYILECTBIISIETCA IIOJHOLEHHBIM LUK IpoOLiecca CTPOUTENIBCTBA, HAyuHas C
IIPOCKTUPOBAHMS, CO3[JaHHUS MATEPUAIIOB Ul CTPOMTEIBCTBA M HENOCPEICTBEHHO
CaMOTr0 CTPOMTENILHOTO MPOoIecca, 3aKaHUMBas peain3alueil BO3BEIEHHBIX OOBEKTOB
U UX JKCIUTyaTallleH.

IIpoekT, crTaBmIMi CTApTOM NPUMEHEHHS HOBOM TEXHOJIOTMH MOHOJUTHOTO
JIOMOCTPOEHHS, ObUT peann30BaH B BUJIE TPEX CEMHAIATUITAKHBIX KUIBIX JOMOB Ha

OxTs0pbCcKOW ynuIle, a BeIb MOJOOHOTO poOjia BBICOKOATAXKHBIX IMOCTPOCK HA TOT
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nepuoJ B TOpoJe ObUIO CYMTAaHHOE KOJIM4YecTBO. WM Tak MOCTENEeHHO
«MOHOIUTCTPOI», TPUOOPETAs OIBIT, pa3BUBAJICS.

B Hauvanme [ABYXTHICAYHBIX TOHOB B Poccun mpOM30LUIM  W3MEHEHHS
WHBECTULIMOHHOTO KJIMMaTa, CMEHa MPE3UJEHTA, MOSIBUINCh HOBBIE TOUKH Pa3BUTHUS
u pocta. Komanaa komnannu «MOHOJIUTCTPOW» K ’TOMY BPEMEHU CyMela MOKa3aTh
TaKue CBOM CWJIbI U BO3MOYKHOCTH, YTO OHA JOCTHUIJIA IMOBBIIICHUS 3HAYUTEIIBHBIX
00BEMOB M TOMajia Ha JUAUPYIOIIME CTYNEHU B CTPOUTENBHOM cdepe Mo
KpacHospcky.

K 2004 rogy oGpazoBajiach ympapisitoiias KOMIaHus «MOHOJUTXOJIUHTY.
Opranu3aium, BOIIEIINE B XOJIIUHT:

— «MonosuTpecype» — 3aBOJ, NPOU3BOIAIINN U3IENHS U3 METaJUIa, JKele3a U
OeToHa.

— «MOHOJIUTTEXHOCEPBUC» — OCYIIECTBIISIIOLIAS CKJIAQJICKOE M KpPaHOBOE
XO03SIMCTBO, peaiu3yolas yciIyru aBTOMOOMIBHOM CITyKOBI.

— ®CK  «MoHOIMTHHBECT» —  BKIIOYAOIIAs  OTAEN  NpPOAaX U
MHBECTUI[MOHHBINA OTJEIT.

OOBeMBI CTPOUTEIBHBIX Pa0dOT B TEUCHHE OAHOTO rozaa, B mepuoa ¢ 2003 mo
2004 rr., Bo3pociu B yeTbipe pa3a. Opranuzanus ctaia BBoauth 10 140 000 xB. m
xwmibs B ron. Co3mano novepHee npeanpustue komnanuu B [Tommockosse [17].

Crnenyrommm 3TarnoM XU3HEHHOTO pa3BUTHS « MOHOJIUTXOJNUHIA», OHUM U3
BAXKHBIX JUJISI CTPOUTEIBHOM cdepbl Bcero KpacHosSpcKoro kpas, cTajo NpUMEHEHHE
MOHOJIMTHO-KaPKAaCHOM TEXHOJIOTMM TMpU CO3JaHUU OOBEKTOB KWibs. Ha
coOCTBEeHHOM  3aBojne  «MoHomUTpecype»  OCYLIECTBISLUIOCH — HPOU3BOJCTBO
KOHCTPYKIIMH U3 JKene300€TOoHa. DTa METOJIMKa, HaXOAIIascs B YHUCIE CaMbIX
COBPEMEHHBIX M TMEPCHEKTUBHBIX, IMO3BOJIMIIA COKPATUTh CPOKM MOHTaXHBIX padbOT
JUIsL  CTpOWTENeW, a Ui SKWAJIBLIOB TOSIBUJIACh BO3MOXKHOCTh IPOBOJUTH
HKCIIEPUMEHTHI C TIaHUupoBKoM. [lo mepe pazBuTus kommnaHusi «MOHOJUTXOIIUHI
3apOKJaeT TOHATHE CUCTEMHOM 3aCTpOMKH, OCYLIECTBISS CO3/aHHE CpEJbl,

KOM(OPTHOM 7151 MPOKUBAHUS.
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Co BpemeHeM KOMMaHHS pacmmpser chepy ASsSTETPHOCTH M BBIXOJUT HA
KOMMEpPUYECKNW HeABMKUMBIA phIHOK. B 2007 roxy «MOHOIUTXOIAUHT» BO3BOIAUT
OIHO U3 Hauboyee TMOCeIaeMbIX TrOpOXaHaMU MECT OT/AbIXa M WIONHUHra C
HEMOBTOPUMOM aTMoc(epoit — ToproBo-pa3Biekatenbhbiii eHTp «Ilmanera» [17]. A
4yepe3 JBa roja XOJAUHT MPEICTaBUI TPUALATUAITAXKHBIN nestoBor 1eHTp «llepBas
OarHs» — caMoe BBICOKOE 37aHue 3a Y payiom [17].

Kommanuss «Mouomurxonguary B 2011 rogy Belia 3a peruoHAIbHBIN
npeesl, OKa3aBIIMCh Ha poccuiickoMm ypoBHe. B MpkyTcke ObutM OCTPOEHBI 3/1aHUs
ApOutpaxHoro cyna u baiikansckoro COepOaHkKa, BO3BOISATCS >KWIbIE JOMa M
MUKpOpaiioHbl B MuHycuHcke U [loIMOCKOBBE, a TakXke COLMAIbHBIE OOBEKTHI B
Xaxkacuw [17].

B sToT )€ mepuon «MOHOIUTXOJIUHIY BBICTYHAET B POJIM CyOMoOIpsIuuKa
aenoBoro aBopia «ApeHa. CeBep» U BEACT CTPOUTEIHCTBO (yTOOILHOTO MaHEKa Ha
3000 mect [17]. Ilpu peanmmzanum [lepunatansHOTO 1eHTpa B KpacHosipckoMm kpae
mromaneo 40,7 TthIC. KB. M. «MOHOJUTXONAWHT» JCHCTBYET B KayeCTBE
3aCTpOMIIMKA U CAaeT OOBEKT TOJIOM paHbIIE MPOTHO3ZMPOBAHHOTO cpoka. Kpome
TOr0, 3HAYUMOM CTPOMKOM 3TOTO TroJd CTala PEKOHCTPYKLHS OHKOJOTMYECKOTO
nucnancepa KpacHosipcka — OJHOrO W3 KPYNHEWIINX YYPEKICHUHM OHKOJIOTMH B
Cubupckom DenepaabHOM OKpPYTE.

Ceroguss wujaeT peaiu3aluss OYEHb KPYMHOTO M 3HAYMMOrO MpPOEKTa —
CTPOUTEILCTBO MUKpopaiioHa «IIpeoOpakeHCKuit», KOTOPBIM OyAeT TOCTpOeH B
COTPYIHMYECTBE C BeAyuuM MHUpOBbIM ApxuTektypHbiM Oropo Nikken Sekkei
(«Hukken Cekkeity, Snonus) [17]. Kommanus Nikken Sekkei peanu3zoBana 6omee 20
000 npoexToB B 40 cTpanax mupa [18].

Mukpopaiion Oyner peanu3zoBaH B COBETCKOM paiioHe, 00Iasi Mol
coctaBuT 42,8 ra, mpoxuBath cMOTyT okojio 15 000 rpaxman, obiiee KOJIHMIECTBO
kBaptup npumepHo 6 000. IIpeanonaraercs B JaHHOM palioHE KUJIbE Pa3/ICIUTh Ha
KaTeropuu: KoMpopTHOE, NMPECTKHOE U TpeMuyM. [IoMUMO KUJIBIX JTOMOB OyJleT

OCYHICCTBIIATBCA CTPOUTCIILCTBO JACTCKUX, HIKOJBbHBIX yqpexmeHI/Iﬁ N MCOUIIUMHCKUX.
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Kak cunTaror cnenuanucTsl, 3TOT IPOEKT HEOpAUHAPEH He TobKo i1 Cubupu, HO U
11 Pocenn B coBokynHocTu. IIpeanosaraemsiii cpok peanusanuu 2021 r.

«MOHONUTXOJNIMHTY €lIe Ha HadaJbHOM JTare BbIOpal B KayecTBE IENH
IIOCTPOWKY MHKPOPAMOHOB KAaK MLENbld KOMIUIEKC. B ropome Ha TOT nepuon
3aCTPOMILIMKAMUA HE OCYIIECTBISJIOCH CTPOUTENBCTBO KWIBIX PANOHOB, MOJHOCTHIO
0JIarOYCTPOCHHBIX M COCTOSIIIMX M3 HEOOXOAMMOW JUIsl >KUTENEH KyJIbTypHO-
COIMAIbHON HMH(PPACTPYKTYpPHl. 3a TMEpPUOI CBOETO (PYHKIIMOHHUPOBAHUS Ha
KpacHosipckoM pBIHKE CTPOMTENbCTBA KOMIIAHMSI cAana Oojee MUIUIMOHA
KBaJIPAaTHBIX METPOB YKUJIOH HEIBIKUMOCTH [16].

Uto Kacaercs CTaTHCTUKHM PhIHKA HEIBMKMMOCTH KpacHospcka B LIENOM, IO
JaHHBIM JielapTaMeHTa TIpaJoCTPOUTENIbCTBA B sHBape-ceHTs0pe 2015 1. B
Kpacnosipcke Obuio cipaHo B akcruryatanuio 325 000 kB. M. MHOTOKBapTHPHOTO
xuibs [19], a aT0 Ha 58% BHIIIE, YeM AaHHBIC COOTBETCTBYIOIIEro mepuoga 2014
roja. byner HeBepHbIM, HECMOTpPS Ha 3TO, [aBaTh IOJIOKHUTEIBHYIO OLEHKY
pe3yabpTaTraM, MOJYYEHHBIM TOJIBKO IO TpEM KBapTajiaM. Tak Kak, 3a4acTyro, caaya
CTPOSIIIUXCS  OOBEKTOB  peaJu3yeTcss B  KOHIE OTYETHOro Mepuoaa, TO
IPOTHO3UPYETCS WIPOKAMHM COKpalleHue OO0BEMOB BBOJA JKWUJbS WIH, MpH
ONTUMHCTHYHOM BapuaHTe, OyIyT COOTBETCTBOBaTh Tokaszarensm 2014 rona.
MoOXHO OTMETUTH pe3ylbTaThl MPOLUIOro rojaa: oOBEM BBOJAa HOBOTO KWJIbSl B
KpacHosipcke causmics Ha 14% u coctaBui 612 000 kB. m [19].

o nera 2015 roma *XuUIMIIHBIN CIIpOC HA MEPBUYHOM pbIHKE KpacHospcka
cokpamaics. IloTeHunanbpHbIe MOKYNIATENN, 0KUAAsl YPABHOBEIIMBAHUS CUTYAllUU B
DKOHOMHKE, PELIMIIM IMEPEHECTH NOKYIKY JKWIOW HEABMKMMOCTH. 3aCTPOMIIUKH,
Beas Oopb0y CO CHIDKEHHEM CIIpoca, MPUMEHSUIM TOMBITKH CTUMYJMPOBAHUSA
MapKETUHTOBBIMH MeTosilaMu. OHM peanu30BbIBANIM JBUKEHUE PEKJIAMbl B OOJIBLINX
MacmTabax (TEeIeBU3WOHHAS, paauo, HaApyXHas, WHTEPHET peKiiaMa), TaKKe
OCYILECTBIISUIM TPOEKTHI, KOONEpUpys C OaHKOBCKMMHU oOpraHuzanusiMu. YacTh
3aCTPOMIIMKOB IIPUMEHSJIa HOBBIE METOJBI IIPUBJICUEHUs IOKynarenen. Hanpumep,

«Monomutxonauury 3anyctun nporpammy  «Trade-in» [19]. bnaromaps demy
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OCYULIECTBJISUICSI OOMEH HUMEIOLIEHCsS >KWION HEIBHKMMOCTH y IOKynaTeneil Ha
HOBBIE ITOCTPOVKHU OT 3aCTPOMIIMKA.

CaMbIM BOCTpEOOBAHHBIM IIEHOBBIM CETMEHTOM SIBIISIETCS JKUJIBE CPEIHEro
KJlacca M HUKe cpeaHero. Ha 1010 KBapTup rOCTUHUYHOTO TUIIA U OJTHOKOMHATHBIX
KBapTUp 10 ibto 10 30-35 kB. M. ipuxoautcs 10 50% cTposiierocs u CIaHHOTO B
2015 r. sxxunbs [19]. Boyee qocTynHBIE BapyuaHTHl BCET/Aa SBJISIIOTCS MTOTPEOUTEBCKH
aKTUBHBIMH HECMOTpPSI Ha YCJIOBHUS COKpalleHus cnpoca. Hampumep, B HEKOTOPBIX
00BEKTaX OJJHOKOMHATHbIE KBAPTUPHI PACKyIalOT OYEHb OBICTPO, OTHAKO KBAPTUPHI B
ITOM XK€ OOBEKTe, HO ¢ OOJBIIMM YHUCIOM KOMHAT, BOCTPEOOBaHBI OYEHb
MUHHUMAJIBHO.

B IIEPUOJL HecOamaHCUPOBAaHHOCTHU DKOHOMUKH, CHUKCHUS
IJIaTEXKECTIOCOOHOCTH TPAXKIAH U COKPAIICHUS CIPOca, OOJBIIMHCTBO CTPOUTENBHBIX
KOMIIAHUM HE MJIyT Ha PUCK CO3/IaHUsl HOBBIX OOBEKTOB, a HANPABJISAIOT UMEIOIINECS
pecypchl Ha 3aBEpUICHUE YK€ HA4aThIX MTPOEKTOB. ECiIM B IEPCIIEKTUBE CUTyalus HE
cOalaHcupyeTcs, 4epe3 JBa-Tpu ToAa, TOBOPAT HKCHepThl, KpacHOSpPCK MOKET
CTOJKHYTbCA C JepuuuToM HOBOro kuibs [19]. OmHako celiyac CTpOUTENBHBIE
KoMranud KpacHosipcka AaKTUBHO OCYILECTBIAIOT 3acTpOHMKy Tropoga U O
OaHKpPOTCTBE HE ObUIO 3asBJICHO CO CTOPOHBI HU OJTHOM CTPOUTENIbHON OpraHu3aluu
B 2014 rony.

B KpacHosipcke ycremHo BeAyT NpoPecCHOHANIbHYIO eATeNbHOCTh Oomee 30
KPYNHEUIINX CTPOUTENbHbIX KommaHui [20], 3aHMMAOUIMX BBICOKHE IO3ULIUU
pelTUHTOB. YTOOBI JOCTATOYHO M3YYUTh PHIHOK COBITA, OHU HAKAIUIMBAJIA ONBIT B
TE€UEHUE JOJTUX JEeT (PYHKIIMOHUPOBAHUS B CTPOUTENBHOM chepe.

3aCTpOMIIMKN MPENOCTABIISIIOT CBOMM IOKYIIATENSAM OTJIMYHBIE MO TUIY M
LIEHOBOM BapHallMy KBapTUPBI OT KJACCa SKOHOM-XKWJbS J0 AUTHOro. B Teuenue
(GYHKIIMOHUPOBAHUS Ha pPBIHKE KpyIHEHIIWE CTPOUTENbHBIE OpraHU3aluu
IIOATBEPAWIM BBICOKMHM II0Ka3aTeslb JEIOBOM pEnyTaluy, IOCTOMHBIA YPOBEHb
npodeccuoHanm3Ma U BbBICOKOKAYECTBEHHOCTh MOCTPOCHHOTO U 3KCIUTYyaTUPYEMOIO

KUJIbsl. BOJIBIIMHCTBO CTPOUTENBHBIX (UPM ceiuac BeNeT MOJATOTOBKY K cjade
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MHOTO3TaXHBIX TOMOB, KPYITHBIX OOBEKTOB, BEICOKOATAXKHBIX JTOMOB, LENbIX HKHUJIbIX
KOMIUIEKCOB, a TAKKE OCYLIECTBIIAIOT IIJIJAHUPOBAHUE HOBBIX UIECH.

YroObl mpoaHaNU3UPOBATh AMHAMUKY pPa3BUTHS CTPOUTENBHOM OTpaciu B
pa3pes3e OTIEeNbHBIX KOMIaHH, HEOOXOAUMO OOpaTUTHCS K PEUTHHTY KPYIMHEUITNX
3aCTPOMILIMKOB 110 UTOraM JIEATEIbHOCTH (110 TaHHBIM [lenoBoro kBaprana).

ITo pesynpraram 2014 roma coctaB TPOWKH JMAEPOB CTPOUTEIBHOIO PBIHKA
KpacHosipcka nperepmen HE3HAYMTENbHBIE HW3MEHEHHs [0 CPAaBHEHHIO C

MIPEIIECTBYIOMNUM To1oM (Tabymma 11).

Tabnuna 11 — JIunepst crpoutensHoro psinka KpacHosipcka o utoram 2014 roga

No Haspanue koMnanuu Obimas MIOMALS AHITHIX Kon-Bo kBapTup, en. Kon-Bo nomoB, ef.
JIOMOB, THIC.KB.M.
1 |«KynpTOsITCTpOI» 101,3 1846 14
2 |YCK «Cubupsk» 94,6 1793 11
3 |«CM curn» («HoBblit ropon») 65,6 1143 5
4 | «bemsie poce» 57,5 835 5
5 |T'K «MOHOIATXOJIIHUHT) 55,7 970 4
6 |«Kpaccrpoii-ieHTp» 31,4 398 1
7 |«CubarpompomcTpoii» 29,3 332 2
8 |«ICK» 24,4 392 2
9 |CK «PecraBparus» 22,6 313 3
10 |TK «ApbGan» 19,5 365 3
[TepBoe mecTo coxpanuia kommnanusi «KymbTOsITcTpOii», Bropoe 3ansuia Y CK
«Cubupsik», Ha TpeThbell MO3ULMU OKa3ajach HoBag KommnaHus — «CM cutm».

bonpmrHCTBO yyacTHUKOB peituHra B 2014 1. ocymecTBIsuI BO3BEAEHNUE TOMOB HE

TOYCYHO, a4 B paMKax CHUCTEMHOM BaCTpOﬁKH B ) KNJIHNITHBIX KOMIIJICKCAX.

Ta6nuna 12 — Jluaepsl 1o cpeaHel miomaay caaHubix 10MoB B 2014 roay

Cpenssist oMb
Ne Ha3Banue komnanuu CpenHss miomnaas KBapTup, KB.M.
MHOT'OKBAPTUPHOI'O 10Ma, THIC.KB.M.

1 |«Kpaccrpoii-tienTp» 31,4 78,9
2 | «CubarponpomcTpoii» 14,7 88,3
3 |TK «MOHOIHUTXOIHHTY 13,9 57,4
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4 | «CM curm» («HoBBI# TOpOI») 13,1 57,4

5 |«JICK» 12,2 62,2

Oxonuanue Tadmus 12

CpemHsis miomans
Ne Ha3Banue komnanuu CpenHsis mionaas KBapTup, KB.M.
MHOT'OKBaPTHPHOTO JIOMa, THIC.KB.M.
6 |«bebie pock» 11,5 68,9
7 |YCK «Cubupsk» 8,6 52,8
8 |CK «PecraBpamusa» 7,5 72,2
9 |«KyapTOBITCTpPOI» 7,2 54,9
10 |TK «ApbGan» 6,5 53,4

Uro kacaercs CpeIHEW IUIOLIAAM BBEACHHOIO JKUIbSA, 34E€Ch JHUACPAMHU
apistoTcst «Kpaccrpoi-ientp» — 1 mecro, «CubarponpoMcTpoin» — 2 MecTo U

TpoiKy nuaepoB 3aMbikaeT I' K « MOHOIUTXOIIHHTY.

Tabnuna 13 — Jluaeps! o momanau oOBEKTOB Ha CTaJUuM CTpouTesbcTBa B 2014

rooy
ITommank 00BHEKTOB,
Ne HasBanue xoMnanuu Koi-Bo nomoB, ex. Hassanne 00beKTOB
TEBIC.KB.M.
1 |«benbie pocsr» 299,6 22 IoMa B K.K. «benbie pockn»
2 | YCK «Cubupsk» 193 21 JIOMa B JK.K.»Y PEKU»
oMa B M.K. «S10m0HIY,
3 |TK «MOHOIUTXOIIAHT» 160,6 11
«KpacHospck-Curn»
K.1. B MKp. «Hukonaesckuii»,
4 | «KynpTOBITCTPOI» 152 19 «/IHOKEHTBEBCKUIY,
«CepeOpsHHBIID
*.K. SkKySEVEN, x.11. B K.K.
5 |T'K «ApOan» 112 7 .
«KonomeHnckuii»
6 |«CM curn» («HoBbIi ropoa») 96,5 6 K.K. «Masble KBapTaabD»
7 | «CubarpornpomcTpoii» 73,7 6 K.J. B K.K. «Ci000/1a BECHBI»
K.K. «DaenpBeiic Nexty, K.1I. B
8 |CK «PecraBpariusi» 65,7 9
K.K. «AnpbaTpocy
9 |«Kpaccrpoii-ueHTp» 64,9 5 K.JI B K.K. «Opbutan
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beccriopubiM nuaepoM Mo miIomagu crposdmuxcs oobektoB B 2014 romy

apigercs 3actporiiuk «benbie pocb», YCK «Cubupsik» 3aHUMaeT BTOPOE MECTO U

'K «MOHOJIUTXOJIAUHTY CHOBA MOIAIaeT B TPOUKY JIUJICPOB.

B peittuare 2015 roma ywacTByroT KommaHuu KpacHosipcka, SBIISIOIIHECS

JuacpaMu JKUIJIUIIHOIO BBOJa C sHBapsa II0 CCHTH6pI>, a TarxKKC COaBIIHUC B

skcruryatanuio 6osiee 11 800 xB. M. ba3oBeIil mokazaTenb I MOJCYETa — IUIOMATb

BBEJCHHOM KUJIOW HEABUKUMOCTHU (YUUTHIBAs IUIOMIAb JIOJKUMN, Teppac, OAJIKOHOB);

Ijiomanab YKUJTOMN HCABMKUMOCTH Ha CTaAUU pCaJIn3alln.

Tabmuna 14 — Jlunepsl cTpouTenbHOro phiHKa KpacHosipcka mo uToram sHBapsi-

ceHTa0ps 2015 rona

Ne HasBanne xommanuu Obmas wIomanE: KHIHX Kon-Bo xBapTup, ex. Koi-Bo nomoB, e.
JIOMOB, ThIC.KB.M.
1 | YCK «Cubupsk» 65,0 1184 8
2 | «bemsie poce» 34,4 1224 2
3 | «Ambda» 23,1 376 3
4 | «JICK» 22,3 553 1
5 | «KynpTOBITCTpOID 22,2 401 4
6 | YK «CHUA» 14,1 300 1
7 | ®upma «®BK» 14 199 2
8 | «EHwuceiinecctpoii» 13,0 173 2
9 | I'K «ApbGan» 11,8 216 1

B 2015 rony YCK «Cubupsik» oka3ajnach Ha MEPBOM MECTE IO MOKA3aTENI0

06Hleﬁ Iomaar BBCACHHOI'O XXWJIbA, KOMIIaHUA «benbie POCHD» IIOAHAJIACH Ha

BTOPYIO MO3UIIMIO, @ TPEThE MECTO 3aHSJT 3aCTPOUILIUK «AJbhar.

Ta6nuna 15 — JIuaepsl 1o cpeaHedt miomaau clanHbix JoMoB B 2015 roay

Ne Ha3zBanue komnaHuu CpeHsisi III0MIAAb JI0Ma, THIC.KB.M. CpenHsisi III0IIaab KBapTHP, KB.M.
1 |«ACK» 22,3 41,8

2 |«bembie pochi» 17,2 28,0

3 |VK «CHA» 14,1 47

4 |T'K «ApbGan» 11,8 54,8

5 |YCK «Cubupsk» 8,2 55,0
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6 |«Anbha» 7,7 61,5
7 |®upma «DBK» 7 70,5
8 |«EHuceiineccrpoii» 6,6 75,0
9 |«KyapTobITCTpON» 55 55,3

Kommnanus «benbie POCBD» Ha BTOpOﬁ IMIO3UIIMN M IIO0 CpeﬂHeﬁ Iiomaau

BBEJCHHOTO XuJibs, ycTynuB «JICK», a Ha TpeThelt nmo3unuu okazaiach YK «CHUA».

C masg no centsi6ps 2015 roma 'K «MoHOIUTXONAMHT» BOCCTaHABIIMBaIa

XKUJIbE JIJIS TOTOpENbIleB B Xakacud. 3a 3TO BpeMs ObLIo moctpoeHo Oomee 270

JIOMOB, JBE€ IIKOJBI, JBa (enpamepcko-akymepckux myHkra [19]. Jlanubie BBOJa

KUJIbsA MOHOJII/ITXOJI,Z[I/IHI‘a HC YYHUTLHIBAJIMCH B peﬁTHHFe, 10 IpUYHUHC TOI'O0, YTO

paccMaTpUBAJICS KUIUIIHBIN BBOJ TOJIBKO IO KpacHOspCKY.

Tabmuna 16 — Jlugeps! 1o 1wiom@aan oOBEKTOB HA CTaauu crpoutenbetBa B 2015

rozy

Ne Ha3Banne xoMmaHun

IInomans oObeKTa,

TBIC.KB.M.

Kon-Bo nomos, ef.

HasBanue o0bekTa / Cpok ciaun

o0BeKTa

sku . Ne 2 B Mkp. «Hauxymb-

1 |YCK «Cubupsk» 2427 19
CouHeuHsIi» /utoHb 2017
2 |T'K «MOHOIUTXOIANHT 170,7 12 MKp. «[Ipeobpaxkenckuin» /2021 r.
. Munu-paiion «O0pasnoBoy, 1oM Ne
3 |«CM curn» («HoBbIil ropoa») 152,9 9 1
KBapTaJl )KUILJ. 10 yi1. ['oKeHKo-
4 | «KynbTOBITCTPOI» 115 18 Kupenckoro-benopycckas/nek. 2017
T.
5 |T'K «ApOan» 101 18 *K.K. SkySEVEN/2018
KL Ne 8 MKp. «Y TUHBIN L1€CH
6 |«Anbha» 68,6 12
yin.IlonraBckas-yn.Cemadopras
KK «I'mobyc» /utonb-nekabps 2016
7 |YK «CHA» 27,6 4

T.

I'K «KMOHONMUTXOIAWHT» HA JAaHHBIA MOMEHT SIBJISICTCS JIUJAECPOM M0 TUIOIIAIN

OOBEKTOB Ha CTaJuU CTPOUTEIHCTBA, YCTyMNas JUIIb KoMmaHuu «CuOupsk». A

TPCTBIO MMO3UNHIO 3dHUMACT KOMITAHUA «CM curmy.
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UtoOwt  omeHuth (QpuHaHcoBoe coctosHEe [K  «MOHOMUTXOJIIUHTY,
HEOOXOMMO MPOAHATU3NPOBATh MOKa3aTeNu (DUHAHCOBOW YCTOMUYMBOCTH, JI€JIOBYIO
aAKTUBHOCTb, PEHTA0EIBHOCTh U IUIATEKECIIOCOOHOCTh KOMMIaHUU. s 3TOro OblIn
UCIIONb30BaHbl  JJaHHBIE OyXraiarepckoro OajgaHca W OTYET O (PUHAHCOBBIX
pesynbTatax 3a mnociaeanue Tpu roga kommnaHun OOO «MOHOJUTHHBECT IUIHOCY,
KOTOpast BXOAUT B COCTAB XOJIJINHTA.

AHann3 (UHAHCOBOW YCTOMYMBOCTH TIO3BOJISIET YCTAHOBUTH, HACKOJIBKO
palMOHAIBHO MPEANPUITHE YIPABIAET COOCTBEHHBIM U 3a€MHBIM KalUTaJIOM B
tTeuenne rona [21]. Jlunamuka mokasareneil (uHaHCOBOW ycToW4ymBocTU 3a 2014-

2015 rr. komnanuu «MOHOJUTUHBECT ILTIOCY» MpeJcTaBieHa B Tadauie 17.

Tabmuna 17 — Koaddunuents, xapakrepusytonme (HUHAHCOBYIO YCTOMYHUBOCTH

000 «MOHOJIUTHUHBECT ILJIIOC»

2014 rox 2015 rox
Tun koadunneHTa
3Hauenue ko3 duimenra, e.
KoadpdpuumenT ¢praancoBOM HE3aBUCHMOCTH 0,29 0,56
KoadduumeHT 3a10KeHHOCTH 2,47 0,79
Koapuument camopuHaHcupoBaHus 0,4 1,27
KoadduumenT odecrieaeHHOCTH COOCTBEHHBIMU 00OPOTHBIMH CPEICTBAMHU 0,29 0,52
KoadduureHt MaHeBpeHHOCTH 0,99 0,85
Koa¢pduument GprHaHCOBO HAPSHKEHHOCTH 0,71 0,44
KoaddummeHT cOOTHOIIEHUS] MOOWITBHBIX 1 IMMOOMITN30BaHHBIX aKTHBOB 85215 11,23
KoadduurenT nmymiecTBa IpoOM3BOICTBEHHOTO Ha3HAYCHHUS 0,09 0,42

B 2015 romy mnpoucxXoauT yKperuieHHe (PUHAHCOBOW HE3aBUCHUMOCTU OT
BHEIIHUX HCTOYHUKOB, BO3pPACTa€T BO3MOXKHOCTh IMPOBEJCHUS HE3aBUCHUMOM
(VHAHCOBOW TOJIMTUKH, COKpAIaeTCs aBaHCHPOBaHWE B OOOPOTHBIE AKTHBBI.
CoOCTBEHHOTO KamuTajga JAOCTaTOYHO, YTOOBI MOKPBITh 3a€MHBIE CPEACTBA, YTO HE
HaOmonaercss B 2014 romy. Kak B 2014, tak u B 2015 romy coxpaHsercs

HGO6XOI{I/IMOCTI) B ITOITOJIHCHHUUN MMYIICCTBA 3a CUCT IIPUBJICYHCHUSA 3aCMHBIX CPCIACTB.
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Monens prHaHCOBOM yCTOMYMBOCTH XapaKTEPU3YETCsl TPEMS MOKa3aTeNsMu:
HAJIMYUEM COOCTBEHHBIX OOOPOTHBIX CPEICTB JJISi TOKPBITUS 3aMacoB, HAIMYHUEM
COOCTBEHHBIX W JIOJTOCPOYHBIX MCTOUYHHUKOB [IJIi TOKPBITHS 3amacoB, 3HAYEHHUEM
oOIelt BEMMYMHBI OCHOBHBIX HCTOYHHMKOB I TOKpBITHS 3amacoB [21]. OOO
«MoHnonuTuHBeCT 1Iroc» B nepuoa 2014 u 2015 rogoB oTHOCHTCS K aOCOIOTHOMY
TUy (UHAHCOBOM yCTOMYMBOCTH, TaK KaK BCE OTH 3HAYCHUS B pacCMaTpHBacMOM
MEPUOJIC TOJIOKUTEIbHBI. TakuM 00pa3oM, HCTOYHWKAMHU (DUHAHCOBBIX 3aIlacoB
KOMIIAaHUHW SIBJISIFOTCS. COOCTBEHHBIE OOOpPOTHBIE CpECTBa, KOMIAaHUs oOO0JagaeT
BBICOKMM YPOBHEM ILIATEKECIMOCOOHOCTH U HE 3aBUCUT OT BHEUIHUX KPEIUTOPOB.

[TnaTexxecnocoOHOCT, CYOBEKTa XO3SIMICTBEHHOM JIESITEIBHOCTH  SIBJISAECTCS
BHEIITHUM TIPU3HAKOM (DHHAHCOBON ycTOMUMBOCTH. OHa BBIpakaeT CIOCOOHOCTH
(GupMBI  BBINOJHATH CBOM (PUHAHCOBBIE O0053aTENbCTBA, BBITEKAIOIIME U3
KOMMEPUYECKUX, KPSAUTHBIX M HHBIX CACIIOK IIaTe:KHOTO Xapakrepa [21]. Jlunamuka
ToKazarened JIMKBUIHOCTH U 1atexecnocooHocty OO0 «MOHOIUTHHBECT IILITIOCH

npejacrasieHa B Tadiune 18.

Tabmuma 18 — Koadduimentsl, XapakTepusymollue IJIaTeKeCloCOOHOCTh H

JMKBUIHOCTE OO0 « MOHOJIUTHUHBECT IJTFOCH

2014 rox 2015 rox
Tun koapdunneHTa
3HaueHue ko3 durenra, ex.
Koadduument abcomotHOH (OBICTPOI) INKBUIHOCTH 1,17 1,2
KoaddunmenT texymieit (yTOUHECHHO) JINKBUTHOCTH 1,42 1,72
Koa¢pduumeHT TUKBUIHOCTH IPH MOOMIIN3AIMU CPEJICTB 0,15 0,98
Koaddpunment obuieii TMKBUIHOCTH 1,57 2,7
Koadpunment codcTBeHHOH MmaTexkecrocoOHOCTH 0,57 1,7

B mepmom  2014-2015 rr.  npenmpusitue  o0OJajgaeT  BBICOKOH
maTexecnocooHocTeio. B 2014 rogy y KoMmaHuM MOpOSBIISIETCS HEIOCTaTOYHOCTh
MOOWIIM3AIY 3aI1acoB JJIsl MOKPBITHS KPAaTKOCPOUHBIX 0053aTeNbCTB, OfHAaKO B 2015

roJly CUTyaIusi pe3ko yiyumiaercs. B o0a neproma HaOmMoAaeTCs MOTHOE TTOKPHITHE
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KPaTKOCPOUHBIX 0053aTeNbCTB OOOPOTHBIMU cpeacTBamu. Takxke B 2015 romy
BO3pACTaET JOJIS YUCTOT0 0OOPOTHOTO KamuTaIa.

JlenoBasi akTUBHOCTh OTPaXkKaeT CIIOCOOHOCTh MPEINPHUATHS IO pe3yJbTaTam
CBOECM OJKOHOMHMYECKOW JICITEIbHOCTH 3aHSITh YCTOMYMBOE TMOJIOKEHUE Ha
KOHKYPEHTHOM DBIHKE, pPE3yJbTaTUBHOCTH PabOTHI MPEANPHUATHS OTHOCHUTEIHHO
BEJIMUMHBI pacxojia pecypcoB [22]. JIluHamuKa IMoKasaTelied JeJ0BOM aKTHBHOCTH

OO0 «MoOHOIUTHHBECT TUTIOC» TIpe/icTaBiIeHa B Tabuuie 19.

Tabmuua 19 — KoaddunmenTsl, xapakrepusyromue Ie10Byl0 akTuBHOCTE OO0

«MOHOJIUTHUHBECT ILTIOCY

2014 ron 2015 ron
Tun xospdurenta
3HaueHue

Koadduument odopaurBaeMoCTH aKTHBOB (€11.) 0,6 0,35
[TpoomKUTENEHOCTD OJJTHOTO 000POTa AKTUBOB (JTHH) 608,33 1042, 86
Koadpdpuument odbopaunBaeMocTit BHEOOOPOTHBIX aKTUBOB (€1.) 3239,07 12,77
IIponomKUTEeTFHOCTh OTHOTO 000POTa BHEOOOPOTHBIX AKTUBOB (ITHH) 0,11 28, 58
Koadduiment obopaunBaeMoCTH 000POTHBIX aKTHBOB (€11.) 0,61 0,37
[IponomKuTeTbHOCTh 0THOTO 000POTa OOOPOTHBIX AKTHBOB (ITHH) 598,36 986,49
Koaddunment odopaurnBaeMocTH 3ammacos (e1.) 11,76 2,01
[TpoaoKUTENBHOCTS OJJHOTO 000POTa 3aMacoB (JIHN) 31,04 181,59
KoadpduumenT odopaurBaeMocTH JeOUTOPCKOHN 3aI0JKCHHOCTH (€11.) 4,78 2,18
[IponomKuTeThHOCTh 0THOTO 000pPOTa TEOUTOPCKON 3a0DKCHHOCTH (ITHH) 76,36 167,43
Koaddurment obopaunBaeMOCTH COOCTBEHHOTO KamuTaia (e1.) 3,03 0,93
IIponomKUTETHHOCT OTHOTO 000pOTa COOCTBEHHOTO KanuTana (JIH!) 120,46 392,47
Koaddunrent obopaunBaeMoCTH KPEAUTOPCKOH 3aJ0IDKEHHOCTH (€]1.) 0,85 0,66
TIpoaOKUTEIBLHOCTh OHOTO 000POTa KPEAUTOPCKOM 3a0/KEHHOCTH (IIHH) 429,41 553,03

CkopocTh 000pOoTa aKTMBOB B COBOKYMHOCTH K 2015 romgy yMeHbIIWIach
MOYTH B 2 pa3a, COOTBETCTBEHHO YBEIMUMIACH MPOJOJIKUTEIBHOCTH OJJHOTO 000poTa
akTuBa. CKOpOoCTh 000pOTa 3aM1acoB 3HAUYUTENBHO COKPATHIIACh, YTO CKA3bIBAETCS Ha

HETaTUBHOW JIMHAMHUKE CKOPOCTH IMPEBPAIICHUS 3alacoB M3 MAaTepUAIbHOW B
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neHexHyro Gopmy. Uto xacaercs pacueroB ¢ aeoutopamu, B 2014 romy cutyanus
Oblia OJIArOMPUATHEH, a CKOPOCTh 000pPOTa KPEAUTOPCKOM 3aI0JDKEHHOCTH BHITIIE B
2015 romy. Taxxke B 2015 romy HaOmomaeTcs TMoBbIIIeHHE 3(P(HEKTUBHOCTH
WCIIOJIb30BaHUs COOCTBEHHOTO KamuTajia.

[TokazaTenu peHTA0EIBHOCTH XapaKTepu3ylT A(h(PEKTUBHOCTL pabOThI
NOPEANpUATAS B 1EJIOM, JOXOJHOCTb PAa3IMYHBIX HaNpaBJICHUN JESTEIbHOCTU
(TpOM3BOJICTBEHHON, KOMMEPUYECKOW, WHBECTUIIMOHHOW W T.n.) [21]. JlmHamwka
nokazarened peHtabenbHoctd OO0 «MOHOTUTHUHBECT IUTIOC» TIPEJICTABlIEHA B

tabmurie 20.

Tabmuma 20 - Koaddumumentsl, xapakrepusyomue peHradenbHocth 000

«MOHOJIUTHUHBECT ILTIOC)

2014 ron 2015 ron
Tun koadunneHTa
3HaueHne xkoddduirenta, %
PeHTabenbHOCTE peann30BaHHOMN MPOIYKIIUI 2,73 4,76
PenTabensHOCTh MPOU3BOACTBA 28,9 0,13
PeHTabensHOCTh COBOKYITHBIX aKTHBOB 1,49 0,027
PeHTabenbHOCTE BHCOOOPOTHBIX aKTHBOB 7986,5 0,96
PenTabennsHOCTh 000POTHBIX AKTHBOB 15 0,028
Penra0ensHOCTh YMCTOr0 00OPOTHOTO KanuTaja 52 0,06
PenTabenpHOCTE COOCTBEHHOIO KaluTalia 6,09 0,05
PenTabenbHOCTh HHBECTUIINH 4,23 0,04
PenTabensHOCTh MPoaaK 2,47 0,08

K 2015 rony HaGmrogaeTcss CHMXKEHUE PEHTa0EIbHOCTH, OTHOCUTENbHO 2014
roja. DTO CHIDKCHHE XapaKTEpHU3yeTCs yMEHbIIeHWeM mnpuOsuid. B TOT mepuon
BpEeMEHHU B MUKpopaiioHe «/IHHOKEHThEBCKHUI» OB BBEJICH B JKCIUTYaTalUIO JIOM,
OJIHAKO KBAPTUPHI B ITOM JIOME HE IMOJIb30BAIMCH CITPOCOM, COOTBETCTBEHHO TEPUO/T
PO JUIAJICA JOBOJBHO JIOJIT0, YTO MOBIMSIO Ha noka3arenu 2015 roga. YToOs
MOBBICUTH CIPOC, KOMITAHUSI PEAIU3yeT pa3IuyHble TOAXOAbI JJIsi TMPHUBJICUEHUS

ITOKYIIaTEJIEeH.
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Takum o6pazom, kommanHus «MOHOJUTXOJIIUHI» YCIEIIHO OCYIIECTBIISET
CBOIO JESATENBHOCTh HAa PBIHKE HEIBM)KMMOCTH YK€ YETBEPTh BEKa, U3 roja B roj
3aHMMas JTUAUPYIONIUE MO3UIIMU 110 00beMaM BBEJIEHHOTO KWJIbsl, CPEIHEN IUIOIIA N
NOCTPOEK U Jp. Takke KOMIIAHHIO OTIMYAeT crhenuduka AeITeIbHOCTH, KOTOpas
3aKJIFOYAETCS] B TOM, UYTO OCYIIECTBISETCA HE TOJBKO CTPOUTEIBCTBO JOMOB, HO H
Bceil HeoOxonumoW HMHGPACTPYKTypbl B BHJAE IIKOJbHBIX, MEIUIUHCKHUX,

JOIIKOJIBHBIX YUPEKICHUM.

2.2 Kuaccupukanmssi HW  MeToabl omeHku pucko 00O VYK

«MOHOJMTXOJIUHI» B T. KpaCHOﬂpCKe

JIeATeIbHOCTh CTPOUTEILHOW KOMITaHUHM «MOHOJUTXONIUHTY, KaK U JIF0OOM
JIpYyrol OpraHu3alu, COMPOBOXKIACTCS BO3HUKHOBEHHEM PHUCKOBBIX CHUTYAIlUH,
KOTOPBIMH HEOOXOJAMMO YMEJIO KOOPJUHHPOBATH M TOCIEJACTBUS KOTOPBIX
3a0JIarOBPEMEHHO TpeaoTBpalaTh. Tak Kak Hu30eKaThb HACTYIUICHUSI PUCKOBBIX
CUTYallMil HEBO3MOKHO, OpraHu3alus J0HKHA 00J1a7aTh CIICUAIbHBIMU PECYpCaMu,
TaKUMU KakK 4YejoBedeckue, (pruHaHCOBbIE, UH(GOPMAIMOHHBIE, U HCMOJIb30BaTh UX
J71s1 OOpBOBI C PUCKAMM.

[Tox wenmoBeyeckUMH pecypcamu TojipazymMeBaeTcsi GOpMHUpPOBAHUE KOMAaH]IbI,
3aHUMAIOIICHCS  HEMOCPEJICTBEHHO  YMNPABJICHUEM PUCKAMH  OMPEJEICHHOTO
CTPOUTENIBHOTO MpoeKTa. Takke, B KaueCTBE YEIOBEYECKHX PECYPCOB BBICTYNAIOT
YYaCTHUKHU ATUX MPOEKTOB, TaK Ha3bIBa€MbIE, PUCKOBBIE MEHEIKEPHI, 00JIaIatoIIre
HEOOXOJMMBIMU 3HAHUSIMHU M KOMMETCHIUSAMHU i 3(h(EeKTUBHON padOThl 110
MPEAOTBPAIICHUIO PUCKOBBIX CUTYAIIUIA.

Nudopmarnus — nHaumbosiee IEeHHBIM pecypc, 0€3 KOTOpPOro HEBO3MOXKHO
VOpaBJISATh KaK pPHCKaMH, TaK M JIOObIM mporieccoM. VIMeHHO mosTomMy
WH(pOpPMAIIMOHHBIE PECYpChl JIOHKHBI 007aJaTh JOCTOBEPHBIM, AaKTyaJIbHBIM H
CBOEBPEMEHHBIM XapaKTEPOM.

Kommanus BeiiensieT onpesiesieHHble (PMHAHCOBBIE PECYpPChl JIJIsi TOTO, YTOOBI

UMETh HEKUM MaTepI/IaJ'IBHBII\/'I 3arnmaCc  ajil  IOKPBITHUA 3aTpar IMOTCHIOHUAJIBHO
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BO3MOKHBIX IIOCJIEICTBUM PUCKOBBIX cuTyauui. Kpome Toro, opranmsanus HeceT
TaKue 3aTpaThbl, KAK MOTHBALMs [IEPCOHANA, BBIPAKEHHAS B JCHEKHOM 3KBUBAJICHTE.
Benp nMeHHO MOTHMBalMs CTUMYJIHMpPYET Oosee 3(PQPEKTUBHYIO pealu3aluio Lenen
KOMIIaHUU COTPYIHHUKAMH.

VYipasiaeHue puckamMu KommnaHuu «MOHOJUTXOJIJAMHI» OCHOBBIBAETCS Ha
CUCTEME YETKMX, SICHBIX M M3MEPUMBIX CTPATETMUYECKUX LEJIEH, U ONEepPalMOHHBIX
nokasartenei mpoekTa, GopMylIupyeMbIX cOOCTBeHHHKaMU, COBETOM AMPEKTOPOB U
[IpaBienuem.

VYrpaBiieHHE pUCKaMU OCYILIECTBIISIETC KOMAHAOW IPOEKTa MOJ KOHTPOJIEM
YIOPABJISIIOUIETO POEKTOM B COOTBETCTBUM C TPEOOBAHUSIMU METOIUKH yHIpPABICHUS
puckamu siBisitonierics npuioxenuem K Ilomoxxkenuto o6 ynpasnenun puckamu 'K
OO0 «MOHOIUTXOJIIUHT.

Ha HayasnbHOM 3Tamne ynpaBiieHHUs pUCKaMU, OCYLIECTBISETCA UIEHTU(UKALNS
PUCKOB. DTOT TMpoOLEcC MpeaycMaTpuBaeT 3a0JarOBPEMEHHOE  BBISBIICHUE,
NOKYMEHTaIbHOE O(QOPMJIEHHE U OINHUCAHME PHUCKOB, CIOCOOHBIX OKa3aThb
BO3/ICIICTBHE Ha BBINOJHEHHE IMPOEKTa, a Takke (HOPMHUpPOBAHHE PEECTpa PUCKOB

MpoeKTa (PUCYHOK 5).

PeecTp pHCKOB
TIpoexT

Ots
Ne /m Tum pucka Omnucanue pHcKa Baageaen pucka et

Pucynox 5 — O6pa3zer; peectpa pruckoB

Peectp prckoB mpoekTa TOKEH OOHOBIATHCS KOMAH/ION MPOEKTa PETYISIPHO.

WNnentudukanus puckoB, cOop, aHaiau3, 00pabOTKa, CUCTEMATU3ALMS TMOJTyYEHHOU
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uH(OpMAIMU 10 HAWJIEHHBIM pHUCKAM, a Takke (OPMHPOBAHHUE peecTpa PHUCKOB
peanu3yeTrcs YIOJHOMOYCHHBIMA WJICHAMH KOMAHJIIBI TPOEKTa M  PEryJspHO
MIPEIOCTABIISICTCS YIIPABIISIFOIIIEMY TIPOSKTOM.

[Tocne wneHTHPUKAUA PUCKH KIACCUDUIUPYIOT. DTO HEOOXOAMMO IS
BBISIBJICHHUSI CTPYKTYPHl W pa3leliCHUs PHUCKOB Ha OMNpeAeNieHHBbIE TPYIIbl C
HEOOXOJMMON CTEMEHBIO JIETATM3AINK, a TAaKKE BBIABICHUS BIAICIbBIEB PHUCKOB
(TeX, KTO OTBEYAET 3a PUCKH).

[Ipu pa3paboTke COOCTBEHHOTO KiaccHHKAaTOpa PHUCKOB, PHUCKOBBIC
MEHEKEPhl KOMITAaHUH «MOHOJUTXOIMHT» UCTIOIB3YIOT BUIBI, MPEICTABICHHBIC B
tabnauue 21. B manHoil pabore Oosnee moApoOHO OYyIET pacCMOTPEHO YIPaBIICHHE
UMEHHO (PMHAHCOBBIMH PHCKaMH, KOTOPBIE CBS3aHBbI CO CHUKEHHEM IOKa3aTesei,
BITUSTFOTIIAX Ha (dbrHAHCOBOE COCTOSIHHE KOMITAHHH: JMKBHUIHOCTD,

HJ'I&TG)KCCHOCO6HOCTI>, peHTa6€J'II:HOCTI>.

Tabnuna 21 — Knaccudukarusi puckoB KoMaHnuu «MOHOTUTXOIIUHT

Bun pucka Onucanue pucka

— PHCKH, BOSHHUKAIOIIHE MPHU BBIIOJHEHUU CTPOUTEIHCTBA
00BEKTOB

— PHCKH OLIUOOK B MPOEKTHO-CMETHOMN JTOKYMEHTAIIUU
(LIC)

— PHUCKH HCBBIITOJIHCHUA pa6OTLI B YCTAHOBJICHHBIC CPOKHU

IIpoexTHbIE pUCKH

— PHCKH BbIITOJTHCHHUA pa6OTBI C HCHaAJIC)KalllUM Ka4€CTBOM

dunaHcoBbIE pUCKH — PHUCKH HCBBIITOJIHCHUA 6IOI[)KCTOB
KOHTpaKTHHe pUCKHu — PHUCKH HCBBIITOJIHCHUA 00s13aTeNbCTB KOHTparcHTaMu
OHCpaLII/IOHHBIC PUCKHU — PHUCKH HCONITUMAJIBHOCTH WUJIN cboeB 6I/I3HCC'HpOHCCCOB

— PHCKH, CBSI3aHHbIE ¢ UHPOPMAITMOHHBIM OOMEHOM U
WNudopmalinoHHbIe PUCKU
HECAHKIIMOHUPOBAHHBIM JOCTYIIOM K HH(POPMALIUU

— PHCKU HEXBaTKH MepcoHalia TpedyeMoil KBain(uKauu
Kanpossle puckn — PHCKHU MOILIEHHUYECTBA M HAPYILIEHUS HOPM JI€JI0BOM

OTHUKHU

— PUCKHU IpeIbsBICHUS TPaPOB U CAHKLIUHN 1O
[TpaBoBBIE pUCKU
00513aTeNIbCTBAM MIPOEKTa
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[Ipouiecc OLEHKH BBIIIENEPEUUCIEHHBIX PUCKOB OPTraHU3YETCsl YIPABIISIOLIIIM
IPOEKTOM COBMECTHO C KOMaHAOW NPOEKTa, a TakkKe C [PHUBICYECHUEM
pykoBoguTenel (YHKIMOHAIBHBIX MOJPA3ACICHUN, SBISIIOIIUXCS BiaAeIbllaMU
PHUCKOB.

[lon BiausHMEM KadecTBa TOW HMH(OpMAaLMK, KOTOpask MUMEETCS O pPHUCKax,
OLIEHUBAHNE MOKET OCYIECTBIIATHCS OJJHUM M3 CIEAYIOIIUX CIIOCO00B:

— KayecTBEHHas OleHKa (Ha 0a3e MMEIOIIErocs OMbITa, IPYTUMH CIOBAaMH —
JKCIIEpPTHAs);

— KOJMYECTBEHHas OLIEHKa (3aJeWCTBYIOTCS COBPEMEHHBIE  IOJIXOIbI
OLIEHUBAHUS OTEHUUAIbHBIX ITOTEPB).

[To xkaxa0My pUCKY JOJIKHBI OBITh ONPEAENIECHBI JIBA MapaMeTpa: BEPOSATHOCTh
HACTYIUICHHUs HAlJIEHHBIX PUCKOB W BIIMSHHUE PUCKA OTHOCUTEJIBHO ITOCTABIECHHBIX
ueneil. Crenens pucka (tabiuua 22), OLEHKa BEPOSTHOCTH HACTYIUIEHUS PUCKOB
(Tabnuita 23) 1 orleHKa 3HAUUMOCTH (Tabyuiia 24) TpoBOUTCS BIaJEIbllaMi PUCKOB
no cueayroulel knaccuukanuu, B COOTBETCTBUM C METOJIUKOM, SIBIISIFOIIEHCS
npwioxkenueM K [lonoxenuto o0 ympaBiaenun puckamu B K OO0O

«MOHOIUTXOIIUHT.

Ta6nuna 22 — [llkana cTerneHun prucka

Crenens pucka CootHomienue, %
Bricokas 66-100
Cpennsis 33-66
Huzkas 0-33

Ta6nuna 23 — OeHka BEpOSATHOCTH pUCKa

BepositHOCTB Onucanue
Huzkas (H) MoskeTt korja-mmb0 HaCTYNHUTh
Cpennss (C) JlomkeH koraa-m0o HACTYNUTh B OyayIieM
Bricokas (B) Ckopee Bcero HaCTYNMUT B OONBIIIMHCTBE CIy4aeB
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Tabnuma 24 — OnieHkKa 3HAYUMOCTH PUCKOB

Biaugaue

Onucanue

Bricokoe (B)

Ku3HecnocoOHOCTh MPOEKTa HAXOAUTCS IOJ
yrpo30oi. BO3MOXHBI Cepbe3HbIE HApYILICHHUS B
OTHOIICHHUAX C BJaACJIbllaMu U JPYruMHU U

3aMHTCPCCOBAHHBIMHU JIMLIAMHU.

Cpennee (C)

KuznecrnocoOHOCTh MpOEKTa HE HAXOIUTCS
IO/l MPSIMOW YIpO30il, HO OTIEJ, NOABEPKEHHBIN
PUCKY, IOJDKEH IIEPECMOTPETh OIEPALMOHHYIO

ACATCIIBHOCTBD.

Husxkoe (H)

Bo3MOXHBI ~ OTKJIOHEHHST  OT  IIJIAHOBBIX
rokaszateneit B pasmepe He Oonee S5 % ot
YTBEPXKJACHHBIX O00BEMOB PabOT M HE BIIHSIOIINX

Ha CO6J'IIO,I[CHI/IG CPOKOB BBIIIOJIHCHUS ITPOCKTA.

OO6uras UHTErpaIbHas OLIEHKA PUCKA MPOBOJUTCS MO MaTpuile (PUCYHOK 6).

Bricoxan
:
& Cpegaax
b
A

Huskan

O0masn oueHKa

C
H C
H H C
Huskaa Cpeanaz Bricoxan
BeposiTHOCTB

Pucynok 6 — HTerpanbpHas OLeHKa pUcKa

[ToMUMO OIIEHKH PUCKOB, OCYIIECTBIISIETCS MPOLIECC MPUOPUTE3ALUU — OTOOP

HauOojee B3HAYUMBIX MU CYHICCTBCHHBIX PHUCKOB,

noajicykalmux yCHJICHHOMY

KOHTPOJIIO. OTOT TMpPOLECC OPraHMU3yeTCs YIpaBisIIOIIMM Ipoekta. Ilpu sTom

BBIABJIACTCA CTCIICHDb TOJICPAHTHOCTU K PHUCKY, TO €CTh OIIPCACIICHUC MAKCUMAJIbHOT'O
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o0bemMa TMOTepb, KOTOPHIA B MaTEpUaIbHOM OTHOIIEHHMH HE CYLIECTBEHHO
BO3JICMCTBYET HAa NPOEKT M €ro KIIYEBbIE IMOKa3arend. lIpomecc BbIABIEHUSA
TOJICPAHTHOCTH COCTOUT M3 YCTAaHOBKH IPUEMJIEMBIX 3HAYECHWW pUCKA U JINMHTA
BO3MOKHBIX IOTEPh. TaKXKe MPOU3BOJUTCS PAHKUPOBAHHUE U IIPUOPUTE3ALINS PUCKOB
II0 YPOBHIO BIMSIHHUS Ha IPOCKT I HAXOXIACHUS PUCKOB, KPUTHYECKHUX IS
IIPOEKTA.

Han puckamu, KoTopble IpU3HAIU KPUTUYECKUMHU 10 UTOTaM ITPUOPUTE3ALINH,
CJIIEyET OCYILECTBJIATh NAJbHEHIINN aHAIN3 KOMAHIOW IPOEKTa IOJ KOHTPOJEM
YIPaBISIOLIETO IIPOEKTOM. Hexputnueckumn pUCKaMu HEO00XO0IUMO
KOOPJIMHUPOBaTh B paMKax JOJDKHOCTHBIX OOS3aHHOCTEW KaKJIOTO YYacTHUKA
npoekTa. Jliusd KpPUTUYECKUX PUCKOB OIPENEIAIOTCA  BIAACIbIBI  PUCKOB WU
OTBETCTBEHHBIE 32 KOHTPOJIb U3 YHCJIA YWICHOB KOMAaH/IBI ITPOEKTA.

Jliia BeIOOpa crioco0a pearnpoBaHus Ha PUCK KOMaHOW MPOEKTa COBMECTHO C
BJa/IeTbIIaMH PUCKOB HACHTU(DULHPYIOTCS U OLICHUBAIOTCS BO3MOXHBIE CIOCOOBI
pearnpoBaHus Ha pUCK. BbIOpaHHbIE CIOCOOBI pearupoBaHUs TOJKHBI YMEHbIIATh
BO3/ICIICTBHE pUCKa U (UJIM) BEPOSITHOCTh PUCKA.

[To ka)kIOMy PUCKY KOMaHIOM MPOEKTa ONPEAEIIAIOTCA:

— ['paHuLbl TOTOBHOCTH NPUHATHUSA PUCKA;

— CoOOTHOIIEHHS 3aTPAT — BBITObI BO3MOYKHBIX MEp pEarupoBaHus;

— Bce 11 BO3MOXHBIE BapHAHTbI ObUIN PACCMOTPEHBI;

— Pa3mep ocTraroyHOro puHcka IIOCIE TPOBEAECHUS MEPOIPUATHH IIO
pEearnpoBaHUIO;

— Ha Koro BO370K€Ha OTBETCTBEHHOCTb 34 BBIIIOJIHEHUE IUIAHA I10
pearupoBaHUIo.

Ilocne yero koMaHgaMu MPOEKTOB OCYIIECTBISECTCS YIPABICHUE PUCKAMU, C
3a1CICTBOBAHUEM CIIEAYIOLIUX METOIOB:

— Merox npuHsATUA

Ecin Bce wucnoib3yeMmble CIOCOOBI COKpAIIEHHsS pHUCKAa MPEACTaBIAIOTCA
HPKOHOMHUYECKH Helenecoo0pa3HbIMU O CPAaBHEHHIO C MOCIEACTBUSIMH, KOTOpbIE

MOXET MNPHUHECTHU pCalin3alivsad pUCKad, TO OH IMPHUHUMACTCA. PyKOBOJII/ITCJ'II/I 3HAKT O
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CYILIECTBOBAHUM JAHHOTO pHUCKA M OCBEJOMJIEHBI O €ro IMOCIEACTBUIX, OHHU
OCO3HAHHO HE OCYIIECTBISIOT HUKAKKUX MEpP MO BIUSHUIO HA PUCKOBYIO CUTYAIIUIO.

— Merona n3beranus

N36eranue pricka OCyIIeCTBISETCS B BUJE IMPEKpaIeHUs] KOHKPETHOTO BHUA
JEATeIbHOCTH (pa3phiB  JIOTOBOPHBIX OTHOUIEHHWW C KOHTPAreHTOM, OTKa3 OT
omeparuii mpoekta). KoppekTupoBka cTpaTerdyeckux 3a7ad WM H3MEHEHUE
OMEPAIIMOHHOTO TPOIlECCa BHICTYNAIOT B Ka4E€CTBE CIOCOOOB M30ETaHUsI PUCKOBBIX
CUTYyaLUH.

— Meron nnepenauu

Nnes o mepenaye pucka HaXOAMWTCS B 3aBUCUMOCTH OT BHJIa JIESITEIBHOCTH,
BAKHOCTHU OIEpaIlM, CBA3aHHOW C PHUCKOM, M €€ 3HAYMMOCTH B OTHOUICHUU
¢bunancoB. bazoBble MeXaHNU3MBbI, IPUMEHSIEMBbIE JIJIs TIEPEeaud PUCKOB: ayTCOPCHUHT,
CTpaxoBaHUE.

— MeTtoa CHUKEHUS U KOHTPOJIS

CHWXKEHUS U KOHTPOJISA PUCKA MOXHO JIOCTUTHYTH pa3paboTaB MPOIEAYpPHl U
METOJMKHN BHYTPEHHEN KOOPAMHAIIUUA U KOHTPOJIS 32 PUCKAMH.

Cy1miecTBYIOT (PaKkTOphI, yU4eT KOTOPHIX Ba)KEH IMPH OCYIIECTBICHHH BBHIOOpA
METO/1a YIPABJICHUS PUCKOBBIMU CUTYALIUSIMU:

— HaJIMYME BCEX HEOOXOJMMBIX PECYPCOB;

— BBITO/IBI/3aTPATHI OT IPUHSATOTO PEIICHUS;

COOTBCTCTBHUC C OCIIIMHU KOMIIAHHNH,

COOTBETCTBHE HOPMATHUBHBIM IOKYMEHTAM.

UtoOBbl COKpaTUTh yIepO U BEPOATHOCTH MOSIBICHUS PUCKOB OCYIIECTBIISACTCS
CO3/IaHME IUIAHOB MEPOMNPHUITUA MO KOOPAWHALUWH KPUTHYECKUX PUCKOBBIX
cutyauui. MeponpusTius TOMKHBI COOTBETCTBOBATh MPUHIUITY 3KOHOMHUYECKOU
11e71eCO00pa3HOCTH, TO €CTh CTOMMOCTh BHEIPSEMBIX MEPONPHUSTHNA HE MOXKET
MPEBBIINIATh TPEANoiaraéMoe COKpaileHue yiepba oT peaiu3alii  pUcKa.

Pa3paboTka TMJIaHOB MEpPONPUATUNA pealu3yeTcs KOMaHJoW mpoekTa. IlmaHbl
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coJlep KaT YeTKOe OmpenesieHne psija 3a7ad, CPOKU UCIOJHCHUS W WHPOPMAIUIO 00
OTBETCTBEHHBIX.

B mpomecce pa3paboTKu MEpONPHATHIA 1O YIPABICHUIO KPUTHUYECCKUMU
PUCKOBBIMU CHUTYalMsIMU HUCIOJIB3yeTCS TMOPTHETbHBIM TOAXO0M, TPH KOTOPOM
YUUTHIBAIOTCS] B3AUMOCBSI3H PUCKOB.

HTorom pabGoThl TIO BBISABICHHUIO, OIICHKE W NMPHOPHUTE3AINHA PUCKOB SBIIICTCS
MaTpuIia puckoB (pucyHok 7). [To mepe BBIMOTHEHHS 3TUX PabOT YIIOJHOMOYCHHBIC
qJIeHbl KOMaHJbl MPOEKTa IMOCIe WX COTJACOBAHUSA C YMPABJISIONINM IMPOCKTOM
BHOCST JJaHHBIC B MAaTPHUITy PUCKOB. 3aOJTHEHHAS MAaTPHUIla PUCKOB COTJIACOBBIBACTCS
yrapaBisronuM poekToMm co llltabom. B crmydae Hamuuus 3aMedaHHWid MO PUCKAM
YIOJHOMOYEHHBIE 4ICHBbl KOMaHbl MPOEKTa OMNEPATUBHO B TEUCHUE JBYX JHEU
BHOCST HEOOXOIUMBIC W3MEHEHHUS B MATPHIy PHCKOB, IMOCJIEC YETO YIPABIISIOIIHIMA

MIPOEKTOM MOBTOPHO corjacoBhiBaeT €€ co [lItabom.

Marpuua pacKoB
TIpoexT

Ounesxa packa CraTyc packa I
FTHED nposkr, | Ilaam aeficreai o e e
ajesen pECKY Pe Pafttusr Paitriur (Brecen s : MEpONPHATHS N0 CHEAKSHHI %
ESPOATHOCT IKIENT PHCKR, B CHEAECHHID & preR
SHIYMMOCTH [  pHCK2 pHCRA
H pabore)

Ne n'm Tan prcka Onrcarse prcka Ocrarosae:

Pucynok 7 — O0pa3el] MaTpHuIlbl pPUCKOB

ExeMecssyHO KOMaHIOW TPOEKTa OCYIIECTBISIETCSI MOHUTOPUHI PHUCKOB,
OCYUIECTBJISII TMPU 3TOM CcOOp JaHHBIX MO JUHAMUKE PUCKOB, SBIISIOMIMXCA
KPUTHYECKMMH, TAKXKE pealu3aly IUIAHOB MPOBEACHUS MEPONPUITUN MO UX
koopauHanuu. [lo pe3ynbraTaMm MOHUTOPUHTA YHPABJISIOMIMI TPOEKTOM COBMECTHO
C KOMAaHJIOM TMpOEKTa aHaIM3UpyeT paboTy MO YOpaBICHUID pUCKAMU U B
eKEeMEeCAYHOM OTUET O Mporpecce MpoekTa (GOopMHUpPYeT pasfeln Mo pUcKaMm MpPOEKTa.
[lo pe3ynbTaTaM MOHUTOPUHTA MOTYT BHOCHUTHCSI KOPPEKTUPOBKH B IPOBOJAUMBIC

MCPOIIPUATHUA UIIHU K€ OCYIICCTBIIATHCA pa3pa60TKa JOITIOJIHUTCIBHBIX.
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Taxum oOpazom, « MOHOIUTXONAUHI», UCXO/I U3 CBOUX LEJNEH U KEITAeMOro
pe3yibrara, GopMHpyeT COOCTBEHHbIN Kilaccu(UKaTop pUCKOB, HanOoJiee OMacHbIX
JUIs KOMIIAHMHM, a TaKXe BbIOMpaeT Oosiee NpHUEMIIEMbIE METOJbl OLICHKH U

yYHpaBJICHUS PUCKOBBIMHU CUTYAlIUSAMU.

2.3 Ounenka cymecTBywled cucrembl puck-mMeHemxmenta 000 YK

«MounosunTxoaauar» B r. KpacHosipcke

Jlist  toro, 4toObl OBITH B YHCIE JUACPOB HA OKWIMIIIHOM PBIHKE
HEJIBM)KUMOCTH, KOMIIAaHUS  «MOHOJUTXOJIUHI»  TIIATCIbHO  IOAXOJUT K
YIOPaBIECHUIO KaKJIbIM OHU3HEC-TIPOIECCOM, HE MEHEe IPHOPHUTETHBIM BBICTYIAET
MPOLECC  YOPAaBICHUS  PUCKOBBIMHU  CUTyalHMsIMH,  BO3HUKAIOUIMMH  IIPU
(G YHKITMOHUPOBAHUHU XOJIJTUHTA.

busnec-npouecc «YmnpaBieHue pUCKaMH» MOXXHO OMHCaTh B rpaduueckom
BujAe ¢ nomompo Merononorun IDEF(0, kotopas mnpeacraBieHa Kak KOMILIEKC
JarpaMM, B3aMMOCBSA3aHHBIX U YHOPSJOYCHHBIX HEpapXuyecku. Bepxyiika sTou
JIPEBOBUIHOM CUCTEMBI, KOTOpas MPEACTABIICHA KaK OMUCAHUE Mpolecca B IEJIOM U
B3aUMO/JICMCTBHE C OKPYKAIOWIEH CPEAOM, UMEET HAa3BAHUE KOHTEKCTHAS JharpaMmma
(pucynok 8). Kak ToibkO peann3oBaHO OOIIEe OMHUCAHUE CHUCTEMBI, IMPOBOIUTCS
pa3feneHne Ha KpPyHHbIe »HJEMEHThl. JIaHHBIM MpOLECC HOCUT HAa3BaHUE
GbyHKIIMOHATbHAS JICKOMITO3HIUS, a JUarpaMMbl, KOTOPBIC OIMCHIBAIOT KaXIbIH
AJIEMEHT Y B3aMMOJCHCTBUE IJIIEMEHTOB, HA3bIBAKOTCS AUarpaMMaMy JIEKOMIO3UIUU

(pucyHOK 9).
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e e et o ﬁ QRAPNNNNNK ﬁ \\\\\\\\\\\\\\\\\\ OTeeT 00 DPeKTUE=0CTH NDDS0SAN S MEDODMATYA
PUCK-ME=2INED SKOH0OMNCT AsErumak

Pucynok 8 — KonTekcTHas quarpamMmma

Kaxnmprii T CTpEsoK MOAXOAWT WM BBIXOJUT K OMPEISICHHOW CTOpPOHE
MpsIMOYTOJIbHUKA, M300paxatoiiero padory (pynkiuio). K neBoil yactu moaxomsT
CTPEJIKH TI0 BXOIY, K BEPXHEH — CTPEJKH MO YIPaBICHUIO, K HIHKHEH — CTPEIKH
MEXaHU3MOB peanu3anud (QyHKIMM, a W3 TPABOM YaCTH — BBIXOIAT CTPEIKH
BBIXO/IOB.

B kauecTBe OOBEKTOB YMpaBIICHUS BBICTYNAIOT HOPMATHUBHBIE JOKYMECHTHI —
pErJIaMeHT IO YNPaBJIECHUIO PUCKAMHU M METOJIUKA YITPABJICHUS PUCKAMHU.

Ha Bxome oTpakeHbI OOBEKTHI, HEOOXOIWMBIC I peanu3aluu paldoThl,
mo3TOMy  OHW3HEc-eIMHWIA  «YTpaBICHHE  PHUCKAMW»  COACPKHT  TaKue
uH(OpMAIIMOHHBIE OOBEKTHI, KaK JIaHHbIE O JIEATETbHOCTH TMPEANPUSITHS,
KJ1accu(uKaTop PUCKOB, OTYET 00 3(P(PEKTUBHOCTU MPOBOJUMBIX MEPONPUITHH,
JAHHBIC O ACATEIHHOCTU MPEANPUATHS, TAHHBIE O COCTOSTHUH PHIHKA HEABUKUMOCTH.

[Tocne peanmuzanuu GyHKIUHA, MPEOOpPa30BaHHBIE OOBEKTHI OTPAKAIOTCA HA
BBIX0JIE — OTYET 00 A(PEKTUBHOCTH MPOBOJUMBIX MEPOINPHUATHI, PEECTpP PHUCKOB,

MaTpHIla PUCKOB, KITFOYEBBIC MMOKa3aTeI dPPEeKTUBHOCTH.
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MexaHu3MaM# peann3aluu CIy>KaT PEeCypChl, KOTOPBIC BBITIOJHSAIOT Ty WU
uHyI0 paboTy. B mporecce ynpaBieHHus puCKaMH 3a/IelCTBOBAaH SKOHOMHCT, PUCK-
MEHEKEp, aHATTUTHK.

[Tocne  co3maHuss  KOHTEKCTHOM  JUarpaMMmbl — CTPOUTCS  JUarpaMmma
nexomno3unuu IDEF0 (pucyHnok 9).

Kaxnpiii mporiecc mpencTaBieH B KadecTBE OTAEIBHOrO OJOKa WM, Tak
Ha3bIBAEMBIX, pabOT, KOTOPHIE PACIOJOXKEHBI B TOPSIKE OYEPETHOCTH UX
peanu3anuy, Ha4aJlbHBIN 3Tall B JICBOM BEPXHEM YTIy, 3aBEPIIAIONINN — B HIDKHEM

paBoM. DTO CIOCOOCTBYET yI0OCTBY JTajJbHENHIIEr0 MPOCMOTpPA TUAarPAMMBI.

MEeTOSHKS yRDSENSHA DCKIVe
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D002 0 SEATENSH0CTH 08 3 [ Coep e 1.
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— S MPpOrpIMMY CmueeT 05 SPPeKTHESOCTH
2 FDOSOSMAMEX MEDONDIATAR
D=2 0 COTTOR=M _
Do=ES HESEANOCTH Ko-voo_r.'..a_,.tf ::-«,( x ,E.
S NpOMmpavne
2 sh:
~~~~~~~~~~~~~~  RORRRRE
[KOSTpOns GEeATENsHOCTH, Seeceeme].
XOPPSKTHOOSOK S MEDODMATHR  FY
OmeeT 00 SDPeKTHE=0CT 03 &
NDOSOSMMBN MEDORDIATAA %
PucK-Me=enep SRO=HOMIACT Asanema

Pucynok 9 — Jluarpamma gexommnosunuu IDEFO

Ha nmepBom 3Tane puck-meHeKEepOM NPOU3BOAUTC UICHTU(UKAIMS PUCKOB,
Janee pUCKH KIACCU(PHUITUPYIOT W OMPENENsItOT CTENeHb MX BosnaeicTBus. Ha Bxon
JAHHOTO TIpoIlecca TMOCTYIMaeT Kiaccu(ukaTop PHCKOB, Ha BBIXOAE (GopMupyercs
pEeecTp PUCKOB, IIPH 3TOM YIPABJIEHUE OCYLIECTBIISIETCS C MOMOILBIO PETJIAMEHTA MO
YOPaBICHUIO PUCKAMM.

Ha BTOpOM 3Tame puck-mMeHeHKEP OCYIIECTBIISIET BHIOOP METO/Ia YIPABJICHUS

PUCKOBBIMU CHUTYallMsIMU Ha OCHOBAaHMM KJacCH(UKaTOpa PUCKOB, (opMHUpPYs Ha
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BBIXOJIE MAaTpHUIly PHUCKOB, OCHOBBIBASICh HA METOJUKE YIPABJICHUS PUCKOBBIMU
CUTYyalUsSIMHU.

Ha tperbem u ueTBepTOM ATanax ’KOHOMUCT MPOU3BOJAUT BHECEHUE JAHHBIX O
NEATEIbHOCTH TMPEANPUITHS, AHAIWTUKOM OCYIIECTBIIIETCS BHECEHUE AAHHBIX O
COCTOSIHUU PbIHKA HEJBWKMMOCTH B MPOTpamMMy, UCXOJ U3 3TOH MHPOpMAIMK Ha
BbIXO/Ie (POPMUPYIOTCS KIIIOUEBBIC MOKa3aTen 3QPEKTUBHOCTH.

Ha nsTom sTane pucK-MeHeIKep KOHCOIUAUPYET JIaHHBIE, MOJYYEHHbIE Ha
OpeabIAyIuX JTanax, oOpa3ys Ha BBIXOAE TaKKe KIIIOYEBbIE [OKa3aTelu
3 PeKTUBHOCTH.

N Ha 1mecTtoM »3Tane pPUCK-MEHEIKEPOM OCYIIECTBISIETCS  KOHTPOJb
NESATEILHOCTH 10 YIPABJICHHUIO, BHOCSATCS HEOOXOAMMBIE KOPPEKTUPOBKH, MPU STOM
YIPABJICHHUE OCYIIECTBIIETCS C MOMOUIBIO PErJIAaMEHTA 0 YIpaBJIeHUI0 puckamu. [1o
utoram popmupyercs oT4eT 00 3PPEKTUBHOCTU MPOBOIUMBIX MEPOTIPUSITHIA.

Kommanust «MOHONIUTXOJNIUHTY  peanu3yeT CcBoe (DYHKIIMOHUPOBAHUE,
NPUACPKUBAACH KOHIENIIMU CHUCTEMBbI cOanaHcupoBaHHbIX mokazarened (CCII).
JlaHHasi KOHIIENUHUS YNPaBICHUS MOAPA3yMEBAECT BOIUIONIEHUE CTPATETUH ITyTEM €€
JEKOMIMO3UIIUK Ha (YHKIHMOHAIBHBIM YpPOBEHb KOHTPOJII U YIPaBICHUS C
3aJIeiCTBOBAHMEM KJIFOUEBBIX MOKazaTenei 3(h(PeKTHBHOCTH.

OtnunuutensHbie kauectBa CCII OT Apyrux ynpaBieHYECKUX CUCTEM:

— PaccmaTtpuBaeT He TOJBKO TMOKa3zaTeld (PUHAHCOBOIO THIIA, HO M TaKkKe
He()UHAHCOBHIE;

— DTO cucTeMa HalleJieHa Ha yIpaBJeHHE C MCIOJIb30BaHUEM IOKa3aTeseil, a
HE Ha U3MEPEHNUS dTHUX TOKA3aTEIEH;

— OcylIeCTBIISIET YIIPABIEHUE IPOLECCOB B COBOKYITHOCTH;

— OT0 cucTeMa OPUEHTUPOBAHA HE TOJIBKO Ha PyKOBOJCTBO OPraHU3allMu, HO U
TaKXe Ha OTAEJIbHOTO COTPYIHUKA.

Opranmzanuio B cucTeMe cOaJaHCHPOBAHHBIX TOKa3aTeNiel, KaK MpaBuUIIO,
paccMaTpuBalOT Ha YpPOBHE YEThIpEX AacnekToB (mepcrekTuB). Jlis kaxmoil u3
MEPCTIIEKTUB BBISIBIISIOT KOJWYECTBEHHBIE TTOKA3aTENH, OCYIIECTBIISIOT COOp JTaHHBIX

U aHaJIn3.
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1) Pa3zButue u obyuenmue.

OOyueHne mepcoHania COACUCTBYET YIYUIICHUIO KOPIIOPATUBHON KYJIbTYpBHI.
Baxnbpiii  pecypc mo0od  opraHu3zaliii  — 3TO  OOpa3oBaHHBIC  JIIOJM.
CoBepIICHCTBOBAaHUE 3HAHWA W Pa3BUTHE KBATH(PHUKAIIMA CTAHOBHUTCS OCOOCHHO
3HAUUTEIBHBIM B YCJOBHUSX ITOCTOSIHHBIX HW3MEHEHUN TEXHOJOTUM, KOTJa He
MPEACTABISACTCS BO3MOXXHOCTH OCYIIECTBISITh HAE€M HOBBIX, MOATOTOBIIEHHBIX
TEXHUYECKH COTPYIHUKOB, KPOME TOTO, 3TO MPEMATCTBYET YXOIy BOCTPEOOBAHHBIX
COTPYIHHUKOB U3 KOMITAHHUH.

2) BuyTtpeHHue OU3HEC-TIPOIIECCHI.

JlanHbIC MOKa3aTesu CHOCOOCTBYIOT ONPEETICHUIO
KJIMEHTOOPUEHTUPOBAHHOCTU oOpranu3anuu. CTOPOHHUM CIENHAIMCTAM JIaHHYIO
paboTy mopydaTrh HE CIEIyeT, TaKk KaKk HEOOXOJUMO UYeTKOE IMPEICTaBICHHE BCEX
OM3HEC-TPOIIECCOB KOMITAHHH.

3) KiueHTsl.

Nmeetcst BBUAY OpUEHTHPOBAHUE HA KIMEHTA M €r0 yaAoBIeTBOpeHue. [laxke B
YCIIOBUSIX COAJTAaHCUPOBAHHOCTH TEKYIIETO (PMHAHCOBOTO TOJIOKEHUSI, HEOOXOIMMO
MEPUOINYECKA TIPOBOAUTH aHAJN3 THIIOB KJIMEHTOB, YCIYT M MPOIYKTOB, MPOIIECCOB,
a TaKe COOTBETCTBUS MOKYIATEIbCKUM OXHUIAAHUSM. DTO HYXKHO JIJIsi 00eCreueHus
JIOSUTBHOCTHY TIOTpeOuTENeH B OyayIeM.

4) ®duHaHCHI.

[TogpasymeBaeTcsi oOOecrieYeHHEe YETKUX UM CBOEBPEMEHHBIX JaHHBIX O
KanuTaje, moaJepKKe U o0paboTke NaHHBIX O (uHaHcax. UToObl TOUHEE MOHUMATH
(GbUHAHCOBBIE TOKa3aTelIW, CJIACAYeT OCYIICCTBIATh Y4YET JIOMOJHHUTEIbHBIX
(bMHAHCOBBIX TIOKa3aTeNeH, TAKMX KaK OIICHHBAHUE PUCKA M CPABHUTEIHHBIX JAHHBIX
pE3yIbTaTOB U 3aTpart.

B pamkax ympaBneHWs ~ PUCKOBBIMU  CHUTYAaIlUSMH  OCYIIECTBIISICTCS
MJIAaHUPOBAHME, YUET U KOHTPOJb. [ImaHupoBanune peanusyercs Ha CTpaTErMYECKOM
(ot 3 g0 5 net), TaktuueckoMm (ot 1 roma mo 3 ;er) u omepatuBHOM (10 1 romaa)
ypoBHe. Ilpu yBeIMYEHHH HEONPEACICHHOCTH JIUHAMUKA W3MEHEHUS Cpeibl

BHCIIHCTO OKPYXXCHUSA, A4 OpraHn3alliid CTaHOBUTCIA aKTyaHBHeﬁ BBIpa6OTKa
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CTpAaTEeTuy pa3BUTHS, & B CJIEACTBHE, CTPATETMYECKOIO IUTaHupoBaHus. Crparerus
CIIOCOOCTBYET OCYUIECTBICHHMIO OoJjiee B3aMMOCBSI3aHHOIO M LIE€JIEHAIIPABICHHOIO
CTPaTErMYeCcKOro IUIAHUPOBAHUS, KOTOPOE IMO3BOJSET COKpPaTUTh (PUHAHCOBBIE U
MaTepualbHble  YOBITKM TIpH  peanu3aluu  cTparerudyeckux  uened. Ilpu
CTPATETMYECKOM IIJIAHUPOBAHUM PEAIN3YETCS MOUCK HOBBIX YYACTKOB ITOTEHIUAIBHO
BO3MOXKHOTO pOCTa, 3(PQPEKTUBHOE IepepacipeieieHle KanuTana, (GOpMUPYIOTCS
HOBBIE CUCTEMBI LICHHOCTEM.

OcyuiecTBiIeHHE CO3AaHUS JIIOOOW CTpaTeruu MOJKPEIJIEHO BBIIIOJIHEHUEM
KOHKPETHBIX TAKTHYECKUX PELIEHUH, peaM3yeMbIX 3a OTHOCUTEIBbHO HEOOJbIINE
NepuoJibl BpeMeHU. FIMEHHO M03TOMY HaIlpaBJIE€HHOE HA 3HAYMTENIbHBIE MU3MEHEHUs
CTPAaTETMYECKOE IUIAHUPOBAHME, KaK MPAaBWIO, NOAKPEIUIIECTCA TAaKTUYECKUM
(TeKyluM) TUIAaHUPOBAaHUEM M ONEPAaTUBHBIM. Ecin cTpaTernyeckoe MmiaHUPOBAHUE
IPEACTABICHO KAaK  BBISBICHUE HOBBIX BO3MOYKHOCTEH  OpraHu3alud, TO
IUIAHUPOBAHKWE TAKTHUECKOE PACCMATPHUBAIOT B Ka4ECTBE IPOLECCa CO3/1aHUsI HOBBIX
BO3MOXKHOCTEM  JII1  OCYHIECTBJIEHUS JTHUX MPEANOCBUIOK, a OIEpaTUBHOE
IUIAHUPOBAHKE B POJIM PEATM3ALMOHHOTO IPOLECCA.

[Ipy nnaHupOBaHUM OIEHUBAIOTCS PA3IUYHbIE PUCKUM M TpEAroaraeMble
NIOCJIEICTBHS, TO €CTh CHM)KEHHME PAa3JIMYHbIX [I0Ka3aTeJIed, BIUSIOMMX Ha
(uHAHCOBOE COCTOSIHME KOMITaHUU.

[Ipu yuere ocymiecTBIsieTCsl BeJIEHUE IUIaH-()aKTHOTO aHaiu3a, TO €CTh
(dbopMUpOBaHUE 0XXKHUIAEMBIX (IJIAHOBBIX) MOKA3aTeIel NeATeNbHOCTH U CPaBHEHUE
ux B Oyayuiem Mepuoje ¢ NoidyduBIIMMHCS ((pakTHuecKUMU) pe3yibratamu. [lpu
TOM pEeaTU3yeTCs MJIAaHUPOBAHHUE MO HECKOJbKUM CHEHAPHUSIM: ONTUMUCTUYECKOMY,
NECCUMHUCTUYECKOMY, BEPOSITHOCTHOMY, YTO TO3BOJISET ClejaTh OLEHKY Haubosee
BEPOSITHOTO IJIaHA Pa3BUTHUS COOBITHI M MOTEHUUAJIBHBIX MOCIEACTBUN BBHIOPAHHBIX
pemiennii. CueHapuM pa3BUTHS paccMaTpUBAEMOM CHUTyallMd CIOCOOCTBYIOT
(GOpMUPOBAHUIO C OMNpPEIEICHHBIM YPOBHEM JIOCTOBEPHOCTH MPEAroIaraeMbix
TEHJEHUMNA pa3BUTHS, B3aUMOCBA3EH MEXIy JACHCTBYIOUIMMHU  (aKkToOpamu,

OTIPEJICTICHUIO BCEBO3MOXHBIX BEPOSATHBIX COCTOSHMM. Takum oOpa3oMm, yder
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IIO3BOJIAET MPOCIEKUBATh JUHAMUKY, IIPOU3BOAUTH OLICHKY M AHAJIN3 OTKJIOHECHUH,
YUUTBIBAs IPU ATOM Pa3JInYHbIC BAPUAHTHI PA3BUTHS COOBITHIA.

KoHTponb 3akiiodaercss B aHajdu3e pe3yJbTaToB  (YyHKIIMOHUPOBAHUS
KOMITaHHH, [IPU ITOM OCYILIECTBIIAECTCS MPOBEICHUE OPraHU3aMOHHBIX COOpaHuil, 1O
UTOTaM  KOTOPBIX BHOCSITCS KOPPEKTUPOBKM B  (OpPMHUPOBAHHE IJIAHOBBIX
nokasateyied JesTelbHOCTH. B  OpraHu3anMoHHBIX COOpaHUSAX, Kak MPaBUIIoO,
YYaCTBYIOT TPU-YETHIPE YEIOBEKA, 00CYKAAIOTCS BOIIPOCHI TEKYIIEH 1E€ATEIbHOCTH.

B 2015 roay B koMnaHuu ObUI CO3/1aH AaHTUKPU3UCHBIN KOMUTET, B KOTOPOM, B
OTJIMYME OT OPraHU3ALMOHHBIX COOpaHWM, NMPUHUMAET YYAcCTHE TAaKXKE BBICIIEE
PYKOBOJICTBO (JIMPEKTOpPA, 3aMECTUTENM IHUPEKTOPOB M Jp.). KomMurer mpoBOaMT
aHaJl3 MpPOUIEAIIEro IMEepPUOoJa, COCTABIAET IUIaH OYAYLIEro Mepuoja ¢ Y4YeTOM
YCTPAHEHHsS] HETaTUBHBIX (DaKTOPOB, MOBIMSBIIMX Ha PE3ydbTaThl MPOILIBIX JET,
BBISIBISIET  CWJIbHBIE W cjnabble  CTOPOHBI ~ KOMIIAHMM B OTHOUICHHUH
IIPEAPACIIOJIOKEHHOCTH K PUCKAM.

B  xomMmammm  «MOHOJWUTXONAMHI» Uil  AaBTOMATH3alMM  HpoLecca
IJIJAHUPOBAHMUsI, IPOTHO3UPOBAHUSA, & TAKXKE YIIPABICHUS PUCKAMU HCIIOIb3YETCs
nporpammubiii  poaykt «BUT.OMHAHC» na 06a3ze 1C, koTOphIil MO3BOJIAET
CTPYKTYpUpPOBaTh JaHHbIE; KOHCOJMAMPOBATH HEOOXOAMMYIO HH(OpMaIHNIo;
IPEIOCTaBIIIET BO3MOXHOCTh NMPOCMOTPA JAaHHBIX B BHJE auarpamm, rpagukos,
Ta0HII.

B kadectBe 0a3pl (MHAHCOBOTO TUIAHUPOBAHUS BBHICTYMAaeT (HUHAHCOBOE
MPOTHO3UPOBAHUE, IPYTUMHU CJIOBAMH, OLEHUBAHHUE MOTEHIMAIBbHBIX (PUHAHCOBBIX
MOCJIEICTBUI BBIOMPAEMBIX PEIICHUA U (DAKTOPOB, OKA3bIBAIOIIMX BO3JIEHCTBHE HA
pe3ynbTaThl (PYHKIIHMOHUPOBaHUS KommaHuu. CtapToBas TOYka NMpU (HUHAHCOBOM
MIPOTHO3UPOBAHUN — MPOTHO3UPOBAHME MPOJAXK U MPEIANOIAracMbpIX pacxodoB.
3aBepuiaroiieil TOUKOM, a TakKe IIeJIbl0, BBICTYMAET pacyeT HeoOXOIUMOCTU
JIOTIOJTHUTEIBHOTO (DMHAHCUPOBAHUSI.

JUisi HaxoXKJleHHUs MOTPEOHOCTH B JIONMOJHUTENBHBIX (DUHAHCAX 3a4aCTYyIO

IMPUMCHACTCA MCETOHA CHCHAPHUCB, IIPpU 3TOM OCYHICCTBIIACTCA IIPOIHO3 U3MEHEHUMN
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byHIaMEHTAIBHBIX TTOKa3aTeNe GyHKIIMOHUPOBAHUS KOMIIAHUHM B TPEX BapHAaHTAX
cOOBITHIA: HAan0OJIee BEPOATHBIN, ONTUMUCTUYECKUM, TECCUMUCTUUECKHU.
«BUT.OMMHAHC» B o6Omactu mnporHo3a (UHAHCOBBIX MOKa3aresei
CIIOCOOCTBYET aBTOMAaTHYECKOMY pacdeTy 3HadeHWuH crareld OMOKETOB TpHU
yKa3aHUU  M3MEHEHHUs cymMapHoro koddduuuenta. K  mpumepy, npu
chopMHPOBAHHOM, HaNOOJIEE BEPOSITHOM CIICHAPUH UCTIOTHEHUS OIOKeTa, UMEeeTCs
BO3MOYKHOCTh AaBTOMATHYECKOTO MEPECUETA 3HAYEHHS CTATEW UCXOAS U3 MOBBIIICHUS
WM COKpalleHUs MPOLEHTAa OT MPOJAXK, TAKKE BO3MOXKHO IOJYYUTh TOTOBBIC
MMECCUMHUCTUYECKU W ONTUMHUCTAYECKHM CHEHApUU 3a KOHKPETHBIM IEPUO/I.
[Iporpamma, KpoMe TOTO, MPEIOCTABIAET BO3MOXKHOCTh aHAIM3UPOBATH Oojiee ABYX
CIIEeHapHeB OIOPKETUPOBAHUA.
ba3oBbIM ypOBHEM SKOHOMMUYECKON O€30MacHOCTH KOMIAHUU SIBJISETCS
¢buHaHCcOBasg 0€30MaCHOCTh, KOTOpasli CBs3aHAa C AaHAJIM30M U  BBISIBIICHUEM
(MHAHCOBBIX PUCKOB, KOTOPBIE OMPEALISIIOT (PMHAHCOBYIO CTAOMIBHOCTh KOMITAHUH.
Obecneyenne 0€30MaCHOCTH (PUHAHCOB COJEPKHUT Takue (PYyHKUUH, Kak
BE/ICHNE MOHUTOPHHIa KIIOYEBBIX IOKa3zaTelied (YyHKIMOHUPOBAHHUS KOMITAHUH,
KOTOPBIE OKa3bIBAIOT BJIMSHUE HA MPUHSITHE PEIICHUN MO CHIKEHHIO (DMHAHCOBBIX
puckoB. Ilpumeppl Takux MOKas3aTesiel: MOKa3aTeId JMUKBUIHOCTH; IIPOCTHIE
MOKa3aTed JJOXO/I0B U PACXOJI0B; MTOKA3aTeNd yPOBHS (PMHAHCOBOTO phIvara u Jp.
«bUT.ONUHAHC» mo3BONsSE€T OCYLWIECTBUTh HACTPOMKY MPOWU3BOJIBHOU
CUCTEMBbI HHIMKATOPOB, CIHOCOOHBIX KOHTPOJMPOBATH (DUHAHCOBYIO 0€30MaCHOCTH
KOMIIaHUU B BUJE PA3IMYHBIX IpadMKOB U AUATPaMM JJisl Y100CTBA MOJIb30BaTENCH.
Takum 00pa3oMm, MOXKHO CKa3aThb, YTO CHUCT€Ma PHUCKOBOIO MEHEIXMEHTa
KOMNaHuM «MOHOJUTXOJIAUHT» BBIPAXXEHA COBOKYIMHOCTBIO AHTHUKPU3UCHBIX
MEpONPUATUNA, TPEACTABIAIOMMX COOOWM CO3JaHMe KOMAaHJbl IO YIPaBICHUIO
PUCKOBBIMH  CHUTYyallMsIMH,  pa3padOTKy  PErJIaMeHTUPYIONIMX  JOKYMEHTOB,
MCIIOJIb30BaHME MNPOrpaMMHOIO MPOAYKTa [Ji aBTOMarth3auuu ynpasieHus. [Ipu
ATOM CHUCTEMA COBEPUICHCTBYETCS CO BPEMEHEM, TaK, HalpUMEpP, KOMIIaHUA
pean30BAJIa CO3JaHUE AHTUKPU3MCHOIO KOMHTETA, HE CYIIECTBOBABIIETO €IIE T'OJ

Ha3ajl.
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3 Pa3zpabGorka moay/jsi MH(POPMALMOHHO-NPOIPAMMHOIO oO0ecre4YeHus

cucreMbl puck-MeHexMeHTa OO0 YK «MOHOIUTXOJNTHHD

3.1 CpaBHuTe/IbHA XAPAKTEPUCTHKA NMPOrPAMMHBIX MNPOAYKTOB sl

peICcHUuA aHAJAU3a NEATCIBHOCTH npe;mpmle“d

JlaHHBIE B CHCTEME IPHUHATHS PELICHHWM, KOTOPBIE IOJYYarOT C IOMOIIBIO
aHaJin3a (PUHAHCOBOT'O COCTOSIHUS KOMIIAHHUHU, BBICTYNAIOT B POJIM HanOOJIEE BayKHBIX
DJIEMEHTOB. DOJNBIIMHCTBO IMOJIB30BATENEN B ONPENEICHHON CTENEHU 3aJCHCTBYIOT
MeTO/Ibl (PUHAHCOBOTO aHaJIM3a MpU BEIOOPE TOTO UM UHOTO PELLIEHUS.

MeHemkep, NMpuHUMAas PELICHUs, CBSI3aHHBIE C PUCKAMU, MOXET IPUBECTH
NEeATEIbHOCTh KOMIIAHUU K COCTOSIHMIO OaHKPOTCTBA WJIM K HMHBIM (PUHAHCOBBIM
npobsieMaM. [loaToMy akTyanbHBIM CTAaHOBUTCS B IOCIEAHEE BpeMs pa3paboTKa
IPOTPAMMHBIX ~ MPOAYKTOB,  IO3BOJIIIOIIMX  IPOU3BOJAWTH  AHAIM3  JAHHBIX
(MHAaHCOBON OTYETHOCTH M OyXTralTepCcKOro y4é€ra, U Ha UX OCHOBAaHUU OTPAXKaTh
JIOCTATOYHO TOYHBIEC PE3YJILTATBI O COCTOSTHUN IEATEIIbHOCTH KOMITAHUH.

3aneiicTBOBaHUE KOMIIBIOTEPHBIX TEXHOJOTUW CHOCOOCTBYET MOBBILICHUIO
(G ()EKTUBHOCTH aHAJTUTHUYECKON U JKcmepTHOM paboTel. UTo mgocturaercs ¢
NOMOUIBIO COKpAILEHUs] BPEMEHU IPOBEJCHUS aHanu3a; 0osee OOIIMPHOro OoXBarta
BIUSIHUA (AKTOPOB HA UTOTHM XO3SMCTBEHHOM NEATEIBbHOCTH; 3aMEHbI YIPOILEHHBIX
WIK TpUOIMKEHHBIX pacyeToOB HAa TOYHBIE BBIUMCIICHUS; BbIOOpAa U pean3aluu
HOBBIX 33/1a4 aHaJIu3a, KOTOPbIE MOYTH HE PeaJu3yeMbl BPYUHYIO U CTAHAAPTHBIMU
METOJAMHU.

KomMmneioTep cTan HEOThEMIIEMBIM JIEMEHTOM pabovyero Mecrta 3KOHOMUCTA, a
€ro JIeSITeIbHOCTh Bce O0Jibllie MPUOOpEeTaeT aBTOMAaTU3UPOBAHHBIN XapakTep Tpy/a.
IlopTomy  aBTOMaTmM3anus OSKOHOMMYECKOI'O  aHaiM3a C  HCHOJBb30BAHUEM
KOMITBIOTEPOB ~ MpeBpamiaercss B  OOBEKTHUBHYI0  HEOOXOJIMMOCTh, KOTOpas
oOyCJIOBJIEHAa TIOBBIILIEHHEM KadecTBa HMH(MPOPMALUOHHOTO OOCITYXUBAHHUS TPU
VIOPABJICHUH XO3SMCTBEHHOM JEATEIbHOCTbIO, @ TAaKXE aKTHUBHBIM pPa3BUTHEM

TEXHUUYECKUX CIIOCOOHOCTEH COBPEMEHHBIX KOMITBIOTEPORB.
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Meroauka HSKOHOMHYECKOTO aHAJIN3a, OCHOBAaHHAas Ha IIPUMEHEHUH
KOMIIBIOTEPHBIX TEXHOJOTHM, JOJDKHA OBITh pa3paboTaHa B COOTBETCTBUU C
TpeOOBAHUSIMU:  KOMIUIEKCHOCTH, CHCTEMHOCTH, TOYHOCTH, OIEPATUBHOCTH,
JTUHAMUYHOCTH, IPOTPECCUBHOCTU. TOJIBKO MPH YCIOBUU YYE€TA TAHHBIX TpeOOBaHUMN
OyneT oOecredeHo OIpeAesIeHUe COCTOSHUNM OOBEKTa YNpaBJIEHUS U MPOTHO3 €ro
pPa3BUTHS, TAaKXKe IIeJICHANPABICHHBIM W CUCTEMaTUYeCKUd pocT 3(HPEeKTUBHOCTU
XO3MCTBEHHOU JIEATEIIBHOCTH 10 UTOraM aHAJIN3a.

CymiecTByeT OIpPENENIEHHOE YHCIO NPOTPaMMHBIX MPOIYKTOB, SBIISIIOIIAXCS
KJIFOUEBBIMA ~ 3JIEMEHTAaMU B COCJAMHEHUMM HWH(POPMALMOHHOM 0a3pl  ydyeTa,
(MHAaHCOBOTO aHaIM3a U TUIAHUPOBaHUA. PaccMOTpUM HEKOTOPBIE U3 HUX.

1. «MHDK-AHamuTuk» — 93TO CHJIbHAs CHUCTEMa [UJIl OCYIIECTBIICHUS
(UHaHCOBOTO aHalM3a, Oylarofaps METOJUYECKOMY HANOJHEHUIO MPOrpaMMBI.
Hcnonb3oBaHue «MHOK-AHanutuk» JaeT BO3MO>KHOCTh MIPOBECHUS
BCECTOPOHHETO aHaJh3a HKOHOMUKO-(DMHAHCOBOM JEATEILHOCTH KOMIIAHUU B
JTMHAMUKE:

— TOKa3aTesu, OTpaKarolre (PMHAHCOBBIE PE3YIIbTATHI;

— BEpPTUKAJIbHBII W TOPU3OHTAIBHBIM  aHAIWM3 TMaccuBa W aKTHUBA
aHAJUTUYECKOIo OajlaHca;

— TOKa3aTesu, XapaKTepU3yIolre JOXOTHOCTh U PEHTa0eTbHOCTh;

— TMOKa3aTeNu IUIATEeXECITOCOOHOCTH, BBISBIISIONINE CIIOCOOHOCTh KOMIIAHUU
MOTACUTh TEKYITUH JOJT U BEPOSTHOCTh OAHKPOTCTBA HA OJIMKAUIINN TIEPHO/T;

— noka3arenu (MHAHCOBON YCTOMYMBOCTH;

— 3¢ dexTUBHOCTD JEATEIIbHOCTH COTPYJIHUKOB u JUHAMHKa
MIPOU3BOAUTEIIBHOCTU TPYyAa NIEPCOHANIA U JIP.

N3 mHOokecTBa KOA(D(PUIIMEHTOB W MOKa3aTesled MNpOrpaMMHBIA KOMILIEKC
NPOU3BOAUT OTOOP  KIIFOUEBBIX, KOTOPBIE XapaKTEPU3YIOT BCE  3BJIEMEHTHI
XO3SMCTBEHHON JNIESITEIbHOCTH KOMMaHuu: S()PEKTUBHOCTh (YHKIIMOHUPOBAHMS,
(¢buHaHCOBasg YCTOMYMBOCTh U PUCKOBAHHOCTh OM3HECA KOMIIAHUU, KPATKOCPOUHBIE U
JIOJITOCPOYHBIE TEPCIIEKTUBBI TIATEKECIIOCOOHOCTH, KaUeCTBEHHBIC XapaKTEPUCTUKHU

ynpasienus: komnanuei. Ha 0a3e BbIOpaHHBIX MOKa3aTese MPOBOJUTCS CUCTEMHAs
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OlLIeHKa (PMHAHCOBOTO COCTOSIHHMSI KOMMaHud. [lociie 4ero KOMIaHWIO COOTHOCST B
COOTBETCTBUH C TUNOM. [lepBbIil THI — BBICOKOPEHTAOEIbHBIE KOMIIAHUHU, KOTOPHIE
XapaKTepU3yIOTCs XOPOIIMMH IIaHCaMU JalibHeiiiero pa3sutusa. Ko Bropomy Tumy
OTHOCSITCSI TIPEANPUSATUS CO CPEIHUM YPOBHEM JOXOAHOCTH. JlJis TpeThero Tuma
XapaKTEepHO HAXOXKJICHHE Ha TpaHu (PUHAHCOBOM yctoWuuBocTH. W mpennpusrus,
OTHOCSIIUECS K YETBEPTOMY THIYy HAaXOJATCA B IIIyOOKOM Kpu3uce. 3aJeiCTBOBAHKE
JAHHOTO CHCTEMHOTO TIOKa3aTelsi CIOCOOCTBYET HE TOJIBKO OTCIIEKHUBAHUIO
JTUHAMUKH (PUHAHCOBOTO MOJIOKEHUSI KOMIIAHUHU, HO U COOTHECEHUIO M0 PEUTHUHTY C
JPYTUM OpTaHU3aIUSIMU.

[Tokazarenn (pUHAHCOBOTO COCTOSHUSI KOMITAHWHA MOKHO aHaJIM3UpPOBAThH 3a
KOHKPETHBIN NepUO/1 WU OTCIEIUTh B AMHAMHKE 32 HECKOJIBKO MeECSIEB, JieT. Kpome
TOTO, MOXXHO CpaBHHBATh TIOKA3aTeNd C PEKOMEHAYEMBIMH 3HaueHUsMu. Hrtoru
aHaJln3a aBTOMaTHYECKU KOHBEPTUPYIOTCS B JIIO0YIO U3 BAJIIOT.

[Iporpamma «MHOK-AHaIUTUK» [0O3BOJSIET PEAM30BBIBATH COOCTBEHHBIE
METOJMKHU JJIA peann3anun (UHAHCOBOTO aHAJIW3a, IPU STOM OMHCHIBAs ANTOPUTMBI
nojcyera nokasarenei. Ilpomecc pa3zpaOoTku COOCTBEHHBIX METOJMK aHalIM3a HE
TpeOyeT MOMOIIM MPOTPAMMHCTOB, TOCKOJBKY IOJIB30BATENIO TMPEAOCTABISCTCS
aOCOJIIOTHO JIOCTYNHBIA MeEXaHW3M BbIOOpa (opMyn mojcuera mokasareneil mnpu
HQJIMYUM BO3MOXKHOCTM HX IPOCMOTpAa MpPOIHUCHIO, Takxke (OPMUPOBAHUS
COOCTBEHHBIX KOMMEHTapHeB K pa3paOOTaHHBIM TOKa3aTessaM. JlanHas mporpamma,
KaK MpaBUiIo, PEKOMEHIYETCSl K UCIOJIb30BaHUIO B KPYITHBIX KOMITAHUSX.

2. «Audit Expert» — cuctema ansi OIEHKH, TUATHOCTUKA W MOHHMTOpPUHTA
(MHAHCOBOTO COCTOSTHUSI OpPTaHM3AIMH, MO3BOJIAIONIAs MEHEIKEPY OCYIIECTBIATH
(uHAHCOBBI aHAMM3 BHYTPU OpraHU3allid, TakKXEe C BHEIIHEH CTOPOHBI:
KOHTPOJIMPYIOIINX OPTaHOB, AKITMOHEPOB, KPEAUTOPOB.

3a 6a3y pabotsl cuctembl «Audit Experty B3aTO mpuBeneHne OyXraaTepcKoi
OTYETHOCTH 32 HECKOJBKO TIEpPUOJOB K OOILIEMy BHIY, COOTBETCTBYIOIIEMY
TpeOOBAHMAM MEXAYHAPOJHBIX CTaHAapToB (uHaHcoBoil oTueTHOCcTH (IAS).

JlanHbpIl moxxona AemaeT uTtoru padoTel «Audit Experty MOHATHBIMH Ha MHPOBOM
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YpPOBHE U TIO3BOJISIET CJelaTh OIEHKY Ha OCHOBE TOJYYEHHBIX JaHHBIX O
(MHAHCOBOM COCTOSIHUW OPTaHU3AIIHH.

«Audit Expert» ocymiecTBisieT nmpeoOpa3oBaHUE aHHBIX B aHAIUTUYECKHE
Tabnumpl. [Iporpamma mo3BoISIET peaaTn30BEIBATH MTEPEOIICHKY MACCUBOB U aKTHBOB U
nenath TEpPeBOJ JaHHBIX B Oosee ycroWuuByr0 BamoTy. Ha ocHoBanuu
aHAIMTUYECKUX  TaOJIMIl  PACCUMUTHIBAIOTCS  (PUHAHCOBBIE  KOI(DPHUIIUEHTHI,
OIICHUBAIOTCS PHUCKA OAHKPOTCTBA TOTEPH JIMKBUIHOCTH, IPOBOJIUTCS OIICHKA
CTPYKTYpbI OajaHca U CTOMMOCTH YHUCThIX AKTUBOB, aHAIU3UPYETCS 0€3yOBITOYHOCTD
U OCYILECTBIsIETCS (PaKTOPHBIN aHATU3 PEHTA0EIbHOCTH COOCTBEHHOTO KanuTaa.

Kpome peanuzanmu pemienuit 6a30Bbix 3amau «Audit Expert» npenocrapiisieT
BO3MOXHOCTh (OpMHUpPOBaThH COOCTBeHHBbIE MeToauku. [lo wmToram aHamuza ¢
MIOMOIIIBIO TPOTPAMMBI MOYXHO TIOJTOTOBUTH OTYETHI, COJEpIKAIINE HEOOXOIAMMBIC
rpaduKy U AUarpaMMel, IEMOHCTPUPYIOLIUE JUHAMUKY 0a30BbIX MMOKa3aTENCH.

BosmoskHoctu nporpammel «Audit Expert»y npu pemienus 3aad ¢uHaAHCOBOTO
aHallM3a OpraHu3aIuu:

— OCYILIECTBIISATh BEPTUKAIbHBIM, TOPU3OHTAIBHBIN, TPEHIOBBIM aHaIU3
JTAHHBIX;

— TPOBOJIUTH OIICHKY BPEMEHU JOCTIKEHHUS ITOKA3aTEISIMU KPUTHICCKUX
3HAYEHUH, T.€. OCYIIECTBUTH MPOTHO3;

— TPOBOJUTH OIIEHKY PUCKOB OAHKPOTCTBA U MOTEPU JTUKBUIAHOCTH;

— ONpenensATh TPEAINolaraéMble BapUaHTHl Pa3BUTHS JEATEIBHOCTH C
TTOMOIIBIO CO3/TaHMSI MATPHUIIBI (PUHAHCOBBIX CTPATETH;

— peanu30BBIBATH CBOM METOJIUKHU aHAJIN3a;

— OCYIIECTBIISATh CPAaBHECHHWE 3HAYCHHWM IIOKa3aTelel C HOPMATUBHBIMU,
TaK)Ke ¢ MOKa3aTeIIMU KOMIIAHUH OTpaci;

— ToJy4aTh aBTOMATHYCCKHUE 3aKIIOUCHUS OSKCIEPTOB M OCYIICCTBIATH
dbopMHEpOBaHUE OTYETOB IO UTOTAM aHAJIH3a.

3. TlporpamMmHBI TPOAYKT «ANBT-OUHAHCED) CIYXKHUT JUISI BBITIOJHCHUS

CUCTEMHOM OLICHKHN AOCATCJIBHOCTHU KOMIIAHHWH, BBIABIICHUA TCHI[GHHI/Iﬁ €C pPa3BUTHA,
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pacyera CTaHJAPTHBIX HOPMATUBOB [UIsl OCYLIECTBJEHHUS IPOTHO3UPOBAHUSA H
TUTAHUPOBAHMS, OIICHUBAHUSI KPEUTOCIIOCOOHOCTH KOMITAHUH.

Peanuzanms  perampHOro  (DMHAHCOBOTO  aHalW3a M HUHTEpIpETaIus
BBISIBJICHHBIX ~ PE3YyJbTAaTOB CIOCOOCTBYET HAXO0XKJIECHHUIO ONTHUMAJIBHOIO IYTH
pa3BUTHs, pa3pabOTKe MporpaMMbl (PUHAHCOBOTO O3J0POBJICHUS KOMIIAHUH,
pacnoyiararonieiics Ha rpaHd OaHKPOTCTBAa, 0OOCHOBAHUIO PEUICHUN OTHOCHUTEIBHO
VHBECTHIIUH.

[IporpammubIil IPOAYKT «ANbT-OUHAHCHD) BKIFOYAET BO3MOXKHOCTh BHECEHUS
IIOJIB30BATENIEM U3MEHEHNH B TporpaMmy. C nomompio « AnpT-OHHAHCHD) BO3MOKEH
pacueT (PMHAHCOBBIX IMOKA3ATEJICH.

[Tonb30BaTenb MOXKET MPOBOAUTH (PUHAHCOBBIA aHANU3, IPUMEHSS CTapble, a
TaKk€ HOBbIe (OpMBbI OyXraiaTepckoll OT4YeTHOCTU. biaronmaps crenuaibHOM
MaKpOKOMAaHJbl ~ NEPEeBOJ  OyXraaTepcKod  OTYETHOCTH OyJaeT pealin30BaH
aBTOMATUYECKHU U3 CTApOro popmaTa B HOBBIIL.

[IporpammubIil TpoaAyKT «ANbT-OUHAHCHY HCMOIB3YeT 0a30BbIE METO]IbI
IIPOBEJICHMSI AaHAJIN3a: BEPTUKAJIbHBIN, TOPU30HTAIBHBIN, cpaBHUTENBHBIN. KO Bcemy
poyeMy, IMOJb30BATEI0  MNPEJOCTABISETCS  BO3MOXHOCTb  OCYILECTBIICHUS
dbakTOpHOrO aHajaM3a W3MEHEHUS TI0Ka3aTelisi pPEeHTa0eIbHOCTH COOCTBEHHOTO
KanuTasa, oOei JIUKBUTHOCTH U IPYTUX MMOKAa3aTEICH.

[Iporpamma mpencraBieHa B Buje madmoHa anst Microsoft Office Excel.
Cocrapnsomuye mabdioHa — 3TO JHUCT ¢ TaOMUIlaMM HayalbHBIX 3HAYEHUH U
pE3yNbTaTOB, HECKOJBKO JIECATKOB JUCTOB ¢ rpadukamu. Ilporpamma,
peanu3oBaHHas Ha 0a3e Excel, comepxuT Bce 0COOEHHOCTH AJEKTPOHHOW TAOJUIIHI,
MO3TOMY CTPYKTypa JaHHBIX NPU OCYIIECTBICHUH paboThl ¢ (PUHAHCOBBIMU
noKaszaTeliiMi U OaJaHCOM JOBOJIBHO MpOCTa, a, CJEJ0BATEIbHO, JOMOJHAThH
(GYHKIIMOHAT COOCTBEHHOM AaHAJMTUKON HE TMPEICTaBISETCS CIOXKHBIM. «AJIbT-
@UHAHCBY — NPAKTUYECKH EIWHCTBEHHAs Iporpamma, KOTOpas OCYILIECTBIISET

MOJIHBIN NIEPEBOJT TAOJIUIl Ha AHTJIMMUCKUH S3bIK.
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B kxomnanun «MOHOIUTXOJAMHI» HCIIOIB3YETCSI MPOIPAMMHBIM IPOAYKT
BUT.OUHAHC: VYnpapieHYecKHid yYeT, MPEACTABISAIOMINNA COOOW KOMIUIEKCHOE
pemenue Ha 6aze 1C: [Ipennpusitue 8 1ist opraHU3aluK yIpaBiIeHYECKOrO yUeTa.

B BUT.®OUHAHC ocymecTBisieTcss aBTomMaTu3aius pacyeTa (PUHAHCOBBIX
MOKa3aTeJed IMyTEM YCTAHOBIICHUS 3aBUCUMOCTEN U CYLIECTBEHHBIX CBSI3EH.

[InanupoBanre (UHAHCOBBIX TOKa3aTeNel BBIMOJIHAETCS B pa3pese: LIEHTPOB
¢bunancoBoit orBeTcTBeHHOCTH (I[PO), OAHKOBCKMX CUYETOB KOHTPArcHTOB,
HOMEHKJIATypHBIX TPYMIN, JIOTOBOPOB KOHTPAreHTOB, MPOEKTOB C BO3MOMXHOCTBIO
100aBJIEHHUS HOBBIX AHAJIMTUYECKUX PA3PE30B.

Pacuer (pvHaHCOBBIX MTOKA3aTENE MOXKHO PEaTN30BaTh:

— C noMo11bko NpocThixX (GopmMy1 (IpUMep: NPOLEHTHOE COOTHOIICHHUE);

— Ilo nepuonam;

— C wucnosb30BaHUEM CIOXKHBIX (QOPMYJI U 3aBUCUMOCTEH, HAcTpoiika
KOTOPBIX MHJIMBUIyaJIbHA.

BUT.®UHAHC B oTHOIlIEHHH MPOTHO3UPOBaHUS (UHAHCOBBIX MOKa3aTesei
peanu3yer aBTOMATHUYECKHI pacyeT 3HA4YeHHs cTarel OKJKETOB MO 3a/laHHOMY
n3MeHeHuto obiero koddduimenta. Takke B mporpaMMe OCYIIECTBISICTCS aHAN3
0 JIBYM U 0oJiee CIieHapHusM O0PKETUPOBAHUS.

BUT.OMMHAHC npepocrtaBiaser HACTPOWKY  IPOU3BOJBHOW  CUCTEMBI
UHAMKATOPOB, OCYIECTBISIONINX KOHTPOJIb (PMHAHCOBOW 0€30MaCHOCTH KOMIIAHUU B
BU/JIE PA3JIMYHbBIX 'PaMKOB U JUArPaMM ISl yI00CTBA MOJIb30BaTEIIEH.

B nporpamme BUT.OMHAHC Oonee mupoko MpeAcCTaBlieHa peaan3aius
pa3paboTKu (PMHAHCOBOIO IJIaHA HECKOJbKMMHM METOAAMH (METOJl «CBEPXY-BHU3Y,
METOJI «CHHU3Y-BBEPX»), KPOME TOT0, UMEETCS BO3MOXHOCTh (hOPMHUPOBATH MacTep-
OIO/HKETHI C MPUMEHEHUEM TIPOU3BOJIBHBIX (POPMYIT pacyeTa.

[Iporpamma 1O3BOJNSET ABTOMATHYECKH OCYIIECTBIATH  KOHCOJIMJIALINIO
JTAHHBIX paHee C(HOPMHUPOBAHHBIX OOJIKETOB, TAKXKE MO3BOJSET MPOBECTU AHAIIN3
ucnosiaenust 61oxeToB. B nmporpamme BUT.OMHAHC npenycMoTpensl pa3nudHbie

YPOBHU KOHTPOJSI pabOThl MOApa3JeIeHUd KOMIAHUU, COTJIACHO YCTaHOBJICHHBIM
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OroKeTHBIM HOpMaM. Takum 00pa3oM, IPOU3BOAUTCS KOHTPOJIb HAJl IPEBBIIICHUEM
OIOPKETHBIX CYMM B OIEPAIMOHHOMN JAESTEIbHOCTH.

BUT.OMMHAHC ocHOBbIBaeTcsI Ha JOKYMEHTUPOBAHHOM IPEICTABICHUU
JAHHBIX, OTO O3HA4YaeT, 4YTO 3aMHTEPECOBAHHBIE IIOJIL30BATENIM BCETAA CMOTYT
YBUIETh KakuM 00pa3oM Obuia copMupoBaHa KOHKpETHas cymMMa B (PMHAHCOBOM
TIJIaHE.

Kaxxnasg u3 pacCMOTPEHHBIX IPOrpaMm 00JIaJaeT CBOMMH IPEUMYILECTBAMU U
HenoctaTkamu. K Hegocratkam, HampuMmep, OTHOCHTCS HEJOCTATOYHOE YHCIIO
WHCTPYMEHTOB M COJEPKAIIMXCSI METOAWK IpOBeAeHUs aHanu3a. CpaBHUTENbHAS

XapaKTEPUCTHKA PACCMOTPEHHBIX MTPOrpamMM Mpe/ICTaBIEeHa B TaOuLe 25.

Tabnuna 25 — CpaBHUTENbHAS XapaKTEPUCTUKA MPOTpaMM il PEIICHUs aHalu3a

(MHaHCOBOH AEATEIBHOCTU

IIporpammsl
XapakTepucTuka HNHOK- .
Audit Expert AnpT-OUHAHCH bur®unanc
AHaTUTHK

BosmoxHocTts 3kcnopra u3 1C + + - +
Bo3moxHOCTB TOCTpOEHHS TPahUKOB

+ + - +
U uarpamMm
Pacuer ¢prHaHCOBBIX KOAQPUIIEHTOB + + + +
B03MOXKHOCTB UCTIOIB30BaHUS

+ + + +
MHTErPaNbHBIX METOTUK
B03MOXHOCTE CO3AaHUS COOCTBEHHBIX

+ + - +
METOMK I aHaJIu3a
Bo3MoXHOCTH BEIBOJIA JAaHHBIX HA

- + + +
AHTJIMIICKOM SI3BIKE
Hannuue cipaBodHBIX MaTepHaioB

+ + - +
Jutst paboOTHI C IPOrPaMMOit
CrouMOCTb IPOrpaMMHOTO NPOJIYKTA,

Ot 80 Ot 53 Ot 65 Ot 50

JIOKaJIbHAS Bepcus (ThIC.pyO.)

Hcxons w3 Tabmauiel 25, BHIUM, YTO CPEIHM pPacCMAaTPUBAEMBIX IPOTpPaMM
Bo3MokHOCTH BUT.OUHAHC 6onee mmpokue. Ilpu BbIOOpE NPOrpaMMHOIO

oOecrieyeHuss KOMMaHusi «MOHOJUTXOJIMHTY HMCXOAWNIAa U3 chelupuku U chepbl
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CBOCH JEATETHbHOCTH, MO3TOMY Oblia BbiOpaHa nporpamma BUT.OMHAHC, kotopas
OTBEYAET BCEM TPEOOBAHUSAM KOMITAHHH.

Kak mnokaspiBaeT mpakTHKa, HHTEPEC K MPOrpaMMHOMY OOECIEUEHUIO,
aBTOMATH3HPYIOIIEMY aHaiu3 (UHAHCOBOTO COCTOSIHUS KOMIIAHHHU, CO BpPEMEHEM
Bo3pacTaeT. B Hacrosiiee BpeMsi TpyAHO NPEACTaBUTh pabodyee MECTO CIEHUAINCTa
PKOHOMUYECKOM  cdepbl HE  O0OpPYyJOBAaHHOE  KOMIIBIOTEPHOW  TEXHHMKOM.
[IpenmymiecTBa NPHUMEHEHUsS ABTOMATU3MPOBAHHBIX CPEACTB 3AKIIOYAIOTCS B
CJIEIYIOLIEM:

— COKpallaeTcs 4Yuciao OMMOOK, TakK Kak 4YacTh pabOThl BBINOJIHSAET
aBTOMATU3WPOBAHHAS CUCTEMA;

— TOYHOCTH PACUETOB BO3PACTAET;

— COKpallaeTcs BpeMs BBIIIOIHEHUS IIPOLecca;

— BO3MOXKHOCTh OBICTpOTO 0OMeHa nH(popMaIel yBeTUIMBAETCS.

3.2 BHeapenue moay/jisi MH(OPMAUMOHHO-TIPOrPAMMHOIO O0ecneYeHus:

cucrteMbl puck-MeHexMeHTa OO0 YK «MOHOJIUTXOJTUHD)

Hcnons3zyemoe B KoMIaHuu «MOHOJUTXOJANHI» MPOrpaMMHOE oOecrieyeHue
BUT.®UHAHC pemaer 3anauy aHanu3a (UHAHCOBOW AESITENBHOCTU MPEANPUSTHS.
[TnanupoBanue pUHAHCOBBIX MOKa3aTesel B MPOrpaMMe OCYLIECTBIISIETCS B pa3pese:
LEHTPOB (PMHAHCOBOM OTBETCTBEHHOCTH, OpPraHMU3alMi, HOMEHKJIATYpPHBIX TPYII U
IPOEKTOB C BO3MOYKHOCTBIO JAJIbHEUIIEH JETaTU3alNH.

Jlsis coBeplIeHCTBOBaHUS (YHKIMOHAjJa MPOrPaMMHOIO MPOIYKTa, a TaKKe
JUIsl TOBBIIEHUS 3(P(GEKTUBHOCTH IJIAHUPOBAHUS JESITEIBHOCTH OBbLIO MPHUHSTO
pelmeHre 1O  BHEIPEHHIO IPOrPAMMHOIO  MOIYJS, PEaIu3yIoIEero  y4er
MaTepUAJIbHBIX 3aTPaT HA MPOU3BOJACTBO B Pa3pe3e LUEXOB.

3HauuTeNbHOE BIMSHUE Ha (OopMUpOBaHHE CEOECTOMMOCTH OKa3bIBAIOT
MaTepuajibHbIe 3aTparbl. JIaHHBIM BHJI 3aTparT BKJIOYAET 3aTPaTbl HA MATEPUAIIBI,
CBIpbE, DHEPrUI0, NPUPABHEHHYH K JAaHHOMY BHIY 3aTpaT, IOKYIHbIE

nosry(haOpuKaThl, TOIUTMBO, KOMIUICKTYIOIIUE W3AeIus. MaTepualbHble 3aTpaThl
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colepkaT yneiabHbI Bec Oonee 75% B cocTaBe COBOKYMHBIX 3aTpaT Ha
npou3BoACTBO. ClenoBaTeNbHO, SKOHOMUS HAa MaTepPHANIbHBIX 3aTpaTax Mo OOJbIIen
YacTU CIIOCOOCTBYET YMEHBUIEHHIO CEOECTOMMOCTH, a BCIEJ 3a 3TUM, BO3pPacTaeT
NpUOBUIL U PEHTA0ENIBHOCTh KOMITAHUM. Pean3anus yuera MaTepHalIbHBIX 3aTpaT B
paspe3e OTAENbHBIX LEXOB MO3BOJUT OTCIEKHUBATh 3aTpaThl OOJ€e AETaIbHO, YTO
OyAeT crnocoOCTBOBAaTh ONTHUMM3AIMKM UX YPOBHS, a, CIEJOBATEIbHO, COKPALLEHUIO
BO3MOXXHOCTH TIOSIBJICHHSI PHCKOBBIX CHUTYyallUld, CBSI3aHHBIX C (DUHAHCOBBIMU
HOTEPSIMHU.

Pa3paboTka nmporpaMMHOT0 MOAYJIs OCYIIECTBIISUIACH 110 CIEAYIOIIUM STanam:

1) JloGaBieHue BHIa JOMOIHUTCIBHON aHATUTHKH.

2) Hactpolika Ha3HaYCHUS BHJA JOTIOJHUTEILHON aHAINTHKH.

3) Hactpotika mpaBuII 3aI0THEHUS MTOJICH TIPU TPAHCIISIIHH.

4) BriodyeHHE JOMOJHHUTENFHONW AHAIUTHKH B CTPYKTYPY JOKYMEHTOB,
OTPAXKAIOIIUX MaTEPUAIBHBIEC 3aTpaThl. Y CTAHOBKA COOTBETCTBYIOIIMX 3HAYCHMI
AHATUTHKHU.

5) CocraBneHne oT4eTa JJisl IEMOHCTPAIIUYU Pe3yibTaTa.

Nurepdetic mporpammel BUT.OMMHAHC npencrasnen Ha pucynke 10.

e iv) | < ~ ¢ Byrantepus npeanpuama 3.0.43.50 + BUT.PUHAHC 3.1.24.3 / Arnuues B.B. / Byxrant... (IC:Tlpeanpuamve) o5 [ ] 31 :, | T e = T <

X v & (i & ® - & ®

Pabouwit Hactpoiiku BiopxevpoBaHue KazHaueitcteo Lorosopb! u KoHconmpawis MC%0 BHA MC0Q Monyyerne MNpeoBpazosatue Y
cTon (BUT) (BUT) (BUT) sakynku (BAT) (BUT) (BMT) (BUT) AaHHbX (BUT) AaHHbX (BAT) npoLE

WHpopmaums CranpapTHele oTyeTh!
Crmcok 3apay _
Bce Hosocn 3HaKOMCTBO C NporpaMMon OBopoTHo-canbA0BaR BEAOMOCTD OBopoTsi cyeTa

KoppecnoHaeHLmm cyeTos
¥ 3 Kak ycTpoeta nporpamma? [LononHuTensHan MHPOPMELIA Waxmaman senomocTs Axanus cyeta

YPHan onepaui 3
Onucanve usmerer nporpammbl | Hosocn OBopoTHo-canbaosan BeAoMocTs no cyeTy | KapTouka ...
BaHkoBcKue Bbinvckm
Kaccosbie ROKyMEHTSI
DokymeHTsi nokynatenei
[JokymeHTs! NocTaslWnKos

Cknaackve AOKYMEHTbI

Wctopus... | |i| MatepuansHbie pacxoms: | i | Mo nponseoacTsy | _i| TpeBosaHue-HaknaaHan KPP0 |i | TpebosarmeHaknagHan KPM0.. | |i| TpeBosanue+aknaaoHan KPMO...

Pucynox 10 — MaTepdeiic mporpaMmbl mociie 3amycka
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Ha navannrHOM dTarne HeoOXoauMO J00aBUTEH BU JOIIOJIHUTEILHON aHAIUTUKA
«Iex». Hns storo ciayxut pazgen «Hacrpoiiku (BUT) — Buabl AOMOTHUTENBHBIX
aHAIUTUK». JJ1s1 HOBOTO 3JeMeHTa cnucka ykaspiBaetca Nms, HaumenoBanue u Tun

3HaueHus (pUcyHoK 11).

e Lex (Bua pononHutensHow aHanumuky) (1C:TMpeanpusmve) e LE] 5] | 1%
Liex (Bua nononnmren. .. Llex (Bua AONONHUTENbHOW aHAJIMTHUKN)
Nepevim 3anmca v sakpois | @ § Bce nevicteua ~ | (2)
[ononHUTENBHbIE SHAYEHN...
HasHauyerve nononHuTEND... Uma: Llex

Haumerosanue:| Llex

QR Ml 10NoNHM TENEHOE SHAYEHWE 3HaNW

Pucynok 11 — JloGaBienue ananutuku «llex»

Jlist Toro, yToObl aHAJTUTUKA CTajla JOCTyNHA B JOKYMEHTaX, CIPAaBOYHUKAX,
oTyeTax, HEOOXOAMMO 3amucaTh €€ B peructp cBedeHuil «Ha3naueHnue
JOTIOJTHUTENbHBIX U3MepeHuit». [{s atoro npeanasznauen paszaen «Hactporiku (BUT)
— KOMaHJa mnaHenu HaBurauuu «Ha3HadyeHWe JONOJHUTENBHBIX HW3MEPEHUN»

(pucynox 12).

= HasHauerue pononHutensHbix... (1C:Mpeanpuame) iy BN AN - | ] X

HasHaueHue [OoNnoIHUTEeNbHbIX H3mepeHm‘i

3anmucatb M SaKpeiTh | = ] @ Bce neitcTema v | (2)
MR nsmeperua: v
AHanuTuka: Llex . Q
CuHoHUM: Llex

Wma Tuna no YMONY3HWIO ol |

Pucynok 12 — Ha3HaueHue JOMOJHUTENIBHBIX U3MEPEHUI
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JUist co3aHus KOHKPETHBIX LIEXOB CIY)KUT KOMaHJa [aHeId HaBHUraluu
«Ha3HayeHus: TOMOJHUTEIbHBIX AHAIUTUK», TIE YKa3bIBAIOTCSA 1LI€Xa, M0 KOTOPBIM
HEOoOXOMMO JeTalu3upoBaTh ydeT 3arpaT. B kadectBe mpumepa cos3maH «llex
sHepreTHueckuit» (pucyHok 13), rae OyAayT oTpa)kaThCsl 3aTpaThl HA SHEPTOPECYPCHI,
«ex cTpouTenbHbIX MaTepuaiaoB» (pUCyHOK 14), B KoTOpoM OynyT COAEp’KaThCs

3aTpaThbl HAa CBIPBC, MATCPHUAJIBI.

1) Llex sHepremmveckuit (Qon... (1C:Mpeanpuame) || [F| 31 .

Llex axHepreTuyeckuii (JlononHUTENbHOE 3HAYEHHE aH...

3anucatb 1 sakpoits | = @ Bee aeitcTsua v | (2)
AHanumvka: Llex AQ
Mpynna: e
Kon: 00-000006 KommopmkaTop:

Haumerosanue: Llex aHepreyeckuit

KommeHTapuii:

Pucynok 13 — Co3nanue l{exa 3HEpreTHUeCcKOro

e, Lex cpontensHex matepu... (1C:Mpeanpuame) i) [E| 3 O X

Llex crpouTenbHbix MaTepuanos (JlononHuTenbHoe 3...

3anmcats u Sakpbith | = § Bce neiicTeua ~ | (2)
AHannmika: Llex Lol
Mpynna: LQ
Koa: 00-000005 KomdpukaTop:

HaumerosaHue:
KommeHTapuit:

Pucynok 14 — Coznanue Llexa CTpOUTENBHBIX MAaTEPUATIOB

B cnopaBounuke «lIpaBuna 3amojHEHHWS TOJNEW TPU  TPAHCISALUN»
ONPENEISAIOTCS OCHOBHBIE XapaKTEPUCTUKU OOBEKTOB M CYOBEKTOB TPAHCISALUU:

MCTOYHUKA ¥ TIPUEMHHKA (pUCYHOK 15).
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ie) (=) | ¢ | Kyprian nposoaok (ByranTepcrwit v Hanorossi yuer)->080poTsi o SiomkeTam (BUT) (Mpaswno s... (1C.Mpeanpusve) i @ E M MeM- L o X

Xypuan npoBofok (byxrantepckwii u Hanorosbii yuer)-->06opoTtsi no 6iomxeram (BUT) (Mpasuno 3anonHeHus NONEH...

3anucats v sakpoims | = § Bee neiictana v | (2)
Tpynna ey
Haumerosarue: XypHan nposoaok (Gyxrantepckiit n Hanoroseii yueT)->06opoTsi no Gloaxetam (BUT) ~| Koa:|00-000001

Mpasuna sanonverms noneit Kon sanonHerma Anropummst Wroroswit anropum Mpoyee
Victouru: | XKypHan nposoaoK (SyxranTepckuil U Hanorosbii yyet) ... Q| Tpuemrc: OBopoTel no GlomxeTam (BUT) .
€ Oosasms | [ ¢ | 4 & | 3anonwums | Owcums | (¥ Fenepuposam kon Bee neficTeun ~
N VMg nona Mpaswno sanonHena

5 Baniota BamoTaOBopo ( M . Crpyx wullokymenTa)

6 [] Kommparent

] DorosopKorparenta

8 | Mpoext #A lMpoexT

9 []  HomerxnatypHaslpynna

10 [ BankosckuiCuet

1 [ Avamumka_1

12 Aranvmvka_2

13 []  Axamumka_3

14 [ Avanvmca_4

15 (]  Axamumaka_5

16 [|  Avanumka_6 A Lie

17 [ Avenvmca_7

18 (]  Kommectso KonnsecTsoMposoaku(3amncs cTourwi) v

Pucynok 15 — IIpaBuina 3anoyiHeHUS OJIEW PU TPAHCIALMU

[Ipu co3gaHMM HOBOIO 3JIEMEHTa HEOOXOJUMO OINpEAENUTh HaIlpaBICHUE
TPAHCISIIUU JJAHHBIX, TO €CTh BBIOPATh PETUCTP-UCTOYHUK (KYypHal MPOBOJIOK) H
perucTp-npueMHuK (000poThl 1o OrOKETY). B KadecTBe mpaBuiia 3aroHEHHS OIS
IpPUEMHHUKA BBICTYTIAET AONOJHUTENbHAsA aHanuTuka (KpaTkoe o6o3HaueHue - #A).

MarepuanbHble  3aTpaThl  (POPMHUPYIOTCS B  JIOKYMEHTE «TpeOoBaHuUe-
HaksagHas». JlokyMeHT Haxoautcs B paszaene «lIpousBoactBo» — «Brlmyck
npoaykuun» — «TpeOoBanue-HaknagHas». Ilociae BbiOOpa  HEOOXOIUMOTO
JIOKYMEHTA, HY’)KHO MEepEeNTH Ha BKIAAKy ToKymMeHTa «AHamutuku (BUT)» u ykazarb
B Ka4yeCTBE 3HAYEHHS AHAIWTHKU COOTBETCTBYIOIIMH II€X B 3aBUCUMOCTH OT BHJA

3aTpar (pUcCyHOK 16).
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y
e (~) (¢ Tpebosanmetiaknansas KPMOD00000T or 11.01.2012 12:00:00 - Byxrantepus npean... (1IC:Mpeanpuame) 4 ) [Z G M M+ M- . - O X

TpeGosanmwe-HaknagHa. .. ﬂOﬂOﬂHHTeﬂbele aHaNUTHUKN *
MNepedim =l 3anmcam | &) @ Bee aeiicTeua v
Anamamvxu (BUT) o
Devoxermn (BUT) LokymenT: | TpeGosaHneHaknamsan KPM00000001 ot 11.01.2012 12:00:00 |1
Ouepens TpaHCRALM AHanUTVKI Waniu
&) OoGasums | | @ X | & & | 3anonum Bce peiicTeuA v
AHanuvKa 3HaueHne aHanNMTUKK
Liex
(IC2e} MoronumxonanHr

'vg (=) | ¢ Tpebosannetaknasqan KPrI00000002 ot 05.02.2012 12:00:21 - Byxrantepus npean... (ICMpemnpusme) 4o [ & 5] M Me M- - - O X

Tpebosanme-HaknagHa. .. ﬂOﬂOﬂHHTeﬂbele AHANMMUTHKN *
Mepedim =l 3ammcam | 5] @ Bce peitcTeua v
Anammmvmcn (BUT) )
Levoxeruns (BUT) DokymenT: | TpeBosaHue-HaknaaHan KPM00000002 o 05.02.2012 12:00:21 l...[Q
Ouepens TpaHCRALMN AHaNATAKK WanKu
€ Dobasume | (& @ K | & & | 3anonHum Bce peiicTeug ~
Axanuvia 3HayeHue aHanMTUKK
Liex
U0 MoHonuTxonaHr

Pucynoxk 16 — Bb1ibop 3HaueHUs! aHATUTHKU B JJOKYMEHTE

Jlns mpocMoTpa pesynbrata Gopmupyem otuet «bromkeT nponssoacTay. s
3TOro mepexoauMm B paszzaen «bromxetnpoBanue» — «Otuetbl» — «llnaH-¢pakTHBIM
aHanu3 1o Orokery (octatku mo cueraM)y». Ha pucynke 17 Buaum, 4to 3aTpathl B

OTUYCTC IPCACTABJICHBI I10 KAXKAOMY LICXY.

1) (=) ¢ [naH-PakTHeM aHanus no Gloaxety (ocTaku no cyetam) (OcHosHoit) - Byxrantepua npeanpusma 3... (1C:Mpeanpuamme) @) =l lq e ! E 5 M MEM- S - 8 X

Mnaun-dakTHbii adanu3 no 6iomrerty (ocraTku no cueram) (OcHOBHOM)

p Coopmmposats ;:,'Hacmonm.” Lz x.;: 3= [Lg -2 Bce geiicteua + [ ‘E t} =

|Mnan-chakTHbIA aHanus no Gromxety |

Cuetl/cratbn blompxeTa flueape 2012 Deepans 2012
Llex Cymma (ynp.) Cymma (ynp.)
Mnan Dakr Otk (04 Mnan Dakr OTknc
| . . (abc.) (%) , | (abc.)
— |AMOpTH3aUuUA NPOUIBOACTBEHHOTO 85 534,29 -85 534,29 -100,00
obopygosaHus
8553429 -85 534,29 -100,00
— |MatepuanbHbie pacxogb! 7 690,75 -7 690,75 -100,00 12 363,93
| 5531,74 -5531,74 -100,00 799813
Llex CTpoHTENbHLIX MaTEpHanos 2159,01 -2 159,01 -100,00
Liex aHepreTHyecki | | | | <z 365,80v
Wroro 93 225,04 93 225,04 -100,00 12 363,93

Pucynok 17 — ®@opmMmupoBaHue oTuera

BaxkHocTh ydeTa MaTepuanbHBIX 3aTpaT OO0YCJIOBJIEHA MPOU3BOJCTBEHHBIMU
pUCKaMU, KOTOpbIE, B CBOIO O4Y€pe€llb, B3aMMOCBS3aHbl C (DMHAHCOBBIMU PHUCKaAMU
npeanpuatus. [[pou3BoICTBEHHBI PUCK — 3TO BEPOSTHOCTH TMOSBICHUS YOBITKOB

WM JOINOJHHUTCIIBHBIX HM3JACPIKEK B IMPOLECCE IIPOU3BOJACTBA. llaHHBIfI BHJ PHCKa
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HanOoJiee MPEAPACTIONOKEH K M3MEHEHHUIO OKHMIIAaeMOW pean3alud MPOAYKIIUU U
00BEMOB TIPOM3BOJICTBA, IUIAHOBBIX TPYMOBBIX W MaTEpPHAIBHBIX 3aTpar, K
HECTaOWJIBHOCTH 1IEH, 1e€(PEKTHOCTH U3JEIHM, OpaKy u T.1.

B coBpeMeHHBIX YCIOBUSX MPOU3BOJACTBEHHBIM PHUCK BEIWK, a 3HAYUT
MPOU3BOJACTBO — HauOoyiee TOABEPKEHHAass PHUCKY 00JacTb JEATEIbHOCTH
npeanpuatus. VIMEHHO MO3TOMY HMMEET MECTO COBEPIIEHCTBOBAHUE CHCTEMbI
PUCKOBOTO MEHE/IP)KMEHTA B 00JIACTH YIIPABIICHUS TPOU3BOICTBOM.

OpHoit u3 0a30BBIX MPUYMH PHUCKAa MPOU3BOJCTBA SBISETCA POCT pacxoja
MaTepHalbHBIX 3aTpaT B CIEICTBHE IEpepacxojia TOIUIMBA, MAaTE€pUAOB, 3HEPIUH,
CHIpbsl, TOBBIIICHUE TPAHCIOPTHBIX PACXOJOB, W3JAEPKEK TOPrOBIU, APYTUX
BCIIOMOTaTENIbHBIX PACXO/IOB.

AHanM3 MaTepualbHBIX 3aTpaT BbICTyHaeT B poau (¢akTopa pucka
HEBOCTPEOOBAHHOCTU MPOAYKIHMH. MaKCUMalIbHBIH PUCK HEBOCTPEOOBAHHOCTH
OpoAyKIMA (B JaHHOM  CiIy4ae OKWJIbs) MOXKET TIOSIBUTHCA  €lle  Ha
MPEANPOU3BOJICTBEHHOM JTale BBUIY HEAOCTATOUYHOIO YPOBHS MaTepUaTbHBIX
pecypcoB. [Ipu 3TOM AOMKHO OBITH pPEATU30BAHO COOTBETCTBUE (PAKTUUECKOMY
KOJIMYECTBY 3aKyIUICHHBIX MaTe€pUalioB C UX 3alJIaHUPOBAHHBIMU OOBeMamu. JIjist
OCYIIECTBJICHUSI KOHTPOJISI JAHHOTO COOTBETCTBHSI HCIOJIB3YETCS TUIaH-(DAKTHBIMN
oTtueT, KoTophiii ¢opmupyercsi B mnporpamme BUT.OMHAHC npeanpusrtus.
[ToaTOMy cTaHOBUTCA 11€1€CO00pa3HBIM BECTH YUET B pa3pe3e OTIEIbHBIX LIEXOB, B
KOKJIOM M3 KOTOPBIX OYIyT CrpYIIHUPOBAHBI pa3iU4HbIC BUJBI 3aTpar. ITO NacT
BO3MOXXHOCTh pE€aju30BaTh IMOWMCK HAJW4YUsi M JOCTATOUHOCTU MaTepHUaIbHBIX
U3JIMIIKOB, JIOJIF0 KOHKPETHOTO BUJA 3aTPaT B COBOKYIHOM pacxojleé MaTepuasoB, a
TaKXe B COBOKYITHBIX 3aTpaTax Ha MPOU3BOJICTBO.

Takum 00pa3om, TOCI€ BHEAPEHUS MPOTPAMMHOTO MOMAYJISA, TOSIBUTCS
BO3MOXKHOCTh 0O0Jiee JETAlIbHO TMOAXOJWTHh K BBISBICHUIO TPOOJIEMHBIX YYaCTKOB
NpEANPUsATUS, NPEIOTBPAILATh MOSIBICHUE WIH YCTPAHATh KPU3UCHBIE CUTyalluid Ha
YpPOBHE OTJEJIBHOIO II€Xa, YTO YCKOPUT MPOIECC MPUHATHUS MEP IO YCTPAHEHUIO

PUCKOBBIX CUTyaIlUi U MX HEOIArOompHUsITHBIX TOCIEICTBUN.
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3.3 Ounenka 3KOHOMHMYECKOro 3¢d¢exTa 0T BHeIPeHUS MOIYJs

MH(OPMALMOHHO-TIPOTPAMMHOI0 00ecre4YeHus

OxoHoMuueckass  A((PEKTUBHOCTH  OMpeAensercsd, KaKk  COOTHOIICHHE
pe3yabTata BHEAPEHUST W  3aTpar, CBA3aHHbBIX C pa3paborkoil. [Ipsmas
sKOHOMHUYECKask F((HEKTUBHOCTD, KaK MPABUIIO, CBSI3aHHA C MPHUOBUIBIO, YBEIUUYCHUE
KOTOpPOH Mpe/noiaracTcsl Mpyu BHEAPCHUHM KakoW-mOo pa3paborku. [lockombky B
HaIlleM CIlydae BHEIPEHUE MPOTPAMMHOTO MOAYJS HE MPEAIoyaraeT MOBBIIICHHUE
NpUOBUIM KOMITAHHUHU, & CIIOCOOCTBYET POCTY YpPOBHS 3(PPEKTUBHOCTH MPOBEICHUS
(MHAHCOBOTO aHaiau3a IOCPEACTBOM JI€TAJU3allMh YYeTa, TO MOXHO TOJbKO
OCYILECTBUTH MTPOTHO3HYIO OLEHKY OXKHUJIAEMOT0 pe3yJibTaTa.

Ha mnepBoMm »Tame HEOOXOAMMO paccuuTaTh 3aTpaThl, CBS3aHHBIE C
pa3pabOTKOW MPOTrpaMMHOTO MOIYJs. B JaHHOM cilydae YYUTBIBAIOTCA TOJIBKO
3aTpaThl, CBSA3aHHBIC C MCIOJB30BAHMEM BBIYMCIUTEIBLHON TEXHUKHA M 3aTpaThl Ha
OIUIaTy TpYJia pa3pabOTUYUKOB.

3aTpaThl, CBSI3aHHBIE C HCIOJIb30BAHHEM  BBIUMCIUTEIBHOM  TEXHUKHU

oTpeeNsIoTes 1Mo GopMmye:

333/\/1 - TMPHP ) kr n- CM—LI ) (1)

rne  k,.— koaddumment roropHoctu IBM;
N — KOJUYECTBO €IUHMIL TEXHUKH,

C,;_y — c€0ECTOMMOCTb MAlIMHO-4aCa;

T \pp — MAIIMHHOE BpEMsI pa0OTHI HaJl MPOTPAMMHBIM IIPOTYKTOM.

Kosddumment roroBHocth OBM  BbIpakaeTrcsi BEpOSTHOCTHIO TOTO, UYTO
BBIYUCIUTEIbHAS TEXHUKA OKaXETCs pabOTOCIOCOOHON B OMNpENeNICHHBIA MEepUo/]
BpeMeHH. 3HaueHue kodddunrenta npuaumaem, pasuoe 0,96. CtouMocTb MalvHO-
yaca BBIPAXKEHA pPACXOJAMU Ha JKCIUIyaTalMKl0 U  COJEPKAHUE EOUHHULIBI
00OpyZ0BaHUs 3a OJIMH Yac JKCIUTyaTallui. 3HaYeHUEe ce0eCTOMMOCTH MalllMHO-4aca
npunuMaeM — 10 py06. [Ipu pazpaboTke ucronb3yeTcs o/lHa eANHUIA TEXHUKH.

[TepeBoa pabouero BpeMEeHH B 4achl OCYIIECTBIISIETCS 0 (popmyie:
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T = T : qP,ZZ : T.M . KCM 1 (2)

Hac mec C.

rne T, — pabouee Bpems, U,

T,.. — pabouee Bpems, Mec.

Ypy — 4ncio paboumx JHEH;

T,,, — IpOAOIKUTENFHOCTS pabouell CMEHBI, ;

K., — KOnM4yecTBO pabO4YMX CMEH.

PabGouee Bpemst coctaBmser 1,5 wmecsna, uuciao paboumx e — 30,
IPOIOJKUTEIHLHOCTH paboueil cMeHbl — 4 Jaca, KOJIM4YecTBO pabounx cMmeH — 1.

Takum oOpa3zom, Bpemss Ha pPa3pabOTKy MPOrPAaMMHOTO MOIYJIS ¢

ucnoias3oBanueM DBM no popmyre (2) cocTaBisieT:

T, =15-30-4-1=1804

3anaTI>I, CBSI3aHHBIC C HCHOJb30BAHMEM BBIUMCIMTEIBHOM TEXHMKHA IO

dbopmyne (1):

3,5 =180-096-1-10=1728 py6
3arpaThl Ha o1UIaTy TpyJa pazpaboTYMKOB IPOrPAMMHOTO MOJYJIS BKIIOYAIOT:

— OCHOBHYIO 3apabOTHYIO IJIATy Pa3paOOTUYMKOB MPOrPAMMHOIO MOTYJIS;

— JIOTIOJIHUTENIbHYIO 3apa0OTHYIO IIJIaTy, BKJIIOYEHHYIO B (POHI 3apaOoTHOM
TJIaTHI.

OcHoBHast 3apa0oTHas TJIaTa OMPEAENACTCS OT JOJIM BBIMOJHEHUS] pabOThl U
o0beMa MECSYHOTO JIOJDKHOCTHOTO OKjiaga pabotHuka. CpemHee udmcio pabodmx
nHel B Mecsie npuHuMaeMm paBHbIM 20. [IpousBenenne BpeMeHU BBITIOJIHEHUS Ha
o0BeM 3apabOTHON TIAThl TIOKAa3bIBAaeT 3aTpaThl IO OCHOBHOHM 3apruiate s
OTIIEJILHO B3ATOTO pabOTHUKA Ha BCEX JTamax pa3pabotku (Tabnuia 26). Cnemyer
OTMETHTh, YTO JIOJSA YY4aCTHS PYKOBOJMTENS B pa3pabOTKE MPOEKTAa yUHUTHIBACTCS
TOJIPKO Ha dTarax aHajin3a TpeOOBaHUN U CUCTEMHOTO aHAJIU3a.

B nomomHuTeNnpHYI0 3apa0OTHYIO TIIaTy BKIIIOUEH CEBEPHBIA M PalOHHBIN

ko3 dunrenTsl, cocrapisitonye 1mo 30 % or cyMMbl OCHOBHOM 3apabOOTHOM IJIATHI.

83



3anaTbI Ha Q)OHI[ 3apa60TH0171 IJIaThl 3a BPCM p33pa6OTKI/I MporpaMMHOro
MOJyJIs IPUBEACHBI B Ta0mie 27.
Tabnuma 26 — Pacuer okJiajia COTpYIHMKOB 3a OJIMH pabovHii 1eHb
JlomKHOCTH Oxnan, pyo. | Croumocts pabodero maHs, pyo. Jan Cymwma, pyo.
PykoBoauTenb 6 500,00 325,00 5 1 625,00
[Iporpammuct 5 500,00 275,00 30 8 250,00
HUroro: 9 875,00

Tabnuna 27 — Pacuet ¢onma 3apabOTHOM TUIATHI 32 IEPUOJT Pa3pabOTKU

3apaboTHas 1uiata

Bun 3apaboTHoil miatel Cymma, pyo0.
pykoBomuTels, pyo. | mporpamMMmucTa, pyo.
OcHoBHasl 3apa0boTHas T1aTa 1625,00 8 250,00 9 875,00
JlonmonHUTEIRHAS OILIaTa 975,00 4 950,00 5925,00
HUroro: 2 600,00 13 200,00 15 800,00

Taxxe HCO6XOIII/IMO Y4CCTh B3HOCHI U3 (1)0H,Z[a OIlIATHI TpyAa. B TCKYIICM Ioay

asMep B3HOoca B llencuoHHbIl doHA cocTaBiageT — 22%, B GoHA 00513aTEIBHOTO
9

MEIUITMHCKOTO cTpaxoBaHus — 5,1%, B ¢oHa comumanbHOro ctpaxoBanus — 2,9%

[23]. CoBokymubiii pasmep otuncienuii — 30%. 3arparhl MO JaHHOH CTaThe

MIPUBEICHBI B Ta0JNMIIE 28 U BRIYUCIISIIOTCS 110 (popMmyIie:

3, =3

H d)3n.H7

rae 3, —3arpatsl no otuucieHus uz ®OT, pyo.;

3 4sn — GOHA 3apabOTHOM IIATHL, PYO.;

H — manoroBsle oTunciaeHus, %.

Ta6nuna 28 — OtuuciaeHus 1Mo B3HocaM u3 GoHja OTIaThl TPY1a

(3)

Hcnomaurens OOm1ast cymMmMa oTYrcIeHHI U3 (OHA OTUIATHI TPYyIa, PYO.
PykoBouTens 780,00
[TporpamMmmuct 3 960,00
Hroro: 4 740,00
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CymMapHble 3aTpaTbl Ha pa3pabOTKy U BHEIPEHUE MPOTrPaMMHOTO MOIYJIS

COCTaBIISIOT 22 268 pyOneit (Tabnuna 29).

Tabnuma 29 — O61mast cymMma 3atpat Ha pa3paboTKy U BHEJPEHHE

Bun 3arpar Benuuuna 3arpar, pyo.
3aTpathl, CBA3aHHBIC C UCIIOIH30BAHUEM BBIUYMCIUTEIIHHOM TEXHUKH 1 728,00
3aTpathl Ha OIJIaTy TPy/Aa pa3paboTInKaM 15 800,00
3arpatsl Ha oTuncneHus n3 @OT mo Hamoram 4 740,00
Hroro: 22 268,00

Ha BTOpOM »3Tame HEOOXOIWMO BBISBUTH IOKA3aTeNId YIIYYIICHHUS PaOOTHI
mpolecca  aHanmm3a  JICATCIBHOCTH  NPEANPUATHS, KOTOpPHIE  ONPEHCISIOT
3¢ (HEKTUBHOCTH BHEIPEHUS TPOrPaAMMHOTO MOJTyJis. [laHHbIE MOKa3aTeau AeNATCs Ha
KAueCTBCHHBIC W KOJIMYECTBEHHBIE. B ponMM KOMMYECTBEHHBIX ITOKa3aTeleH
BBICTYTIAE€T YBEJIMYEHUE CKOPOCTU BBINMOIHEHHUS (PUHAHCOBOTO aHAIN3a, CHIKECHUE
3aTpaT BpeMEHH paOOTHHKAa Ha BBINOJHEHUE Mpolecca. KauecTBeHHbIE MOKa3aTelu
XapaKTEPHU3YIOTCSA pacIIMpeHUEeM (PYHKIIMOHAIBHBIX BO3MOXHOCTEH IPOTPaMMBEI,
YBEJIMYECHUEM YPOBHEH BEJCHUS yUeTa.

BaxHoil ~ XapaKTepHCTHUKOU SKOHOMMYECKOTO abdekra  sABIAETCA
MPOU3BOJAMTEIILHOCTS Tpyna. UTOOBI OIECHWTH AAHHBIA TOKa3aTedb HEOOXOIMMO
CIIPOTHO3UPOBATh:

— TOTEHIMAJILHO BO3MOXKHOE COKpAIlleHUE BPEMEHHU Ha BBHITIOJIHEHUE TIpoIiecca
YIPABJICHUS PUCKaMU paOOTHUKOM (TO €CTh TO BpEMsi, KOTOPOe OyAeT COKOHOMIICHO,
MOXET OBITh 3aTPAYEHO Ha BBHIMIOJIHEHHUE JOMOJHUTEILHOTO 00beMa padoT);

— COKpaIllecHWe BpEeMEHH, NpH KOTOPOM IporpaMMa 3aJelcTBOBaHa IS
BBITIOJIHEHUS TpoIlecca (YeM MEHbBIIIe BPEMEHHM WCIOJIb3YyeTCsl TporpamMma s
BBITIOJTHEHUS OJHOTO TIpoIlecca, TeM OOJIbIIE TMPOLECCOB OyIeT BBITTOIHEHO
MPOTrPaMMOi).

Pacuer npouzBoAUTENEHOCTH TPyAa npeacTaBieH B Tabmauiie 30.

Ta6nuna 30 — [Ipon3BOAUTENBHOCTH TPYa IPU BHEIPEHUU MMPOTPAMMHOTO MOTYJISI
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[IponoKUTENBHOCTD AEUCTBUS

. VYBennuenue
Heiictue J0 BHEApPCHUS I0CJIC BHCAPCHUSI
MIPOU3BOJUTENIBHOCTH, %o
MOYJIsl, MUH MOYJIsl, MUH
Ananus PHCKOB
POHU3BOJICTBA 60 15 75
PabOTHUKOM
Beimonnenne  mpouecca
70 20 71,4
aHajn3a MporpaMmmon

CoTpyIHUK, OCYIIECTBIISISI aHAIN3 PUCKOB TMPOU3BOJICTBA, JI0 BHEIPEHUS
IPOrpaMMHOrO MOJYJIA 3aTpayuMBajl Ha 3TOT NPOLECC OKOJO Yaca, TaK Kak
MaTepuajbHble 3aTpaTbl OTPAXEHbl B COBOKYNHOCTH UM HEOOXOAUMO OBLIO
CaMOCTOSITEJIFHO UX TPYNIIUPOBATh HYKHBIM 00pa3oM. BpeMs BBINOJHEHUs aHaIu3a
3HAUUTEIBHO COKPAaTWJIOCh, 3a CYET BHEJIPEHUS MPOTPAMMHOIO  MOJIYJIA,
IIO3BOJISIIOIIEIO OTPAXKaTh 3aTpaTrhbl, YXKE€ CIPYNIUPOBAHHBIE B HYKHOM paspese.
Takum o0Opa3om, MPOU3BOAUTENBHOCTh TpyJa pabOTHHMKA yBeauuuiach Ha 75%.
bonee wem Ha 70% yBenuMumiach M NPOU3BOAUTENBHOCTH NPOrPAMMBI, TaK Kak
BO3HMKJA JKOHOMHS BPEMEHHM Ha BBIIOJHEHUWE OJIHOro mnpouecca. PasHocTh B
MPOJIOJKATEILHOCTH BBITIOJHEHHS aHAJIM3a YEJI0BEKOM M MPOTrpaMMOi O00BsICHSAETCS
OoJbILIel 3aTpaTol BPEMEHHU CO CTOPOHBI IIPOrPaMMBI 3a CUET y4eTa 3aTpaT BPEMEHU
Ha 00pabOTKy 3alpOCOB WIIM HAX0XACHUE IPOrPaMMBbI B PEXKUME 0XKHJIaHUSI.

Ecnu ydectb, 4TO 3aTpaThl BpEMEHHM Ha MPOBEACHUE aHaIW3a YMEHBIIAIOTCS,
TO MOKHO CKa3aTh O TOM, YTO ITPOUCXOJHUT COKPALIEHUE TPYAOBBIX PECYPCOB, 3a CUET
KOTOPBIX TPOSABISETCS HSKOHOMUYECKHMM 3ddexr. HMcxoas uX 3TOro MOXKHO
pacCUYMTaTh MPENOJIaraeMbIi SKOHOMUYECKHH d(PPEKT.

Jlig Havanma HEoOXOAMMO pPAacCYUTaTh SKOHOMMIO BPEMEHH Ha MPOBEICHHUU

aHaIM3a 3a CYET BHEAPECHUS POTPAMMHOI0 MOAYJIS IO (popMyJie:

9, =P-B,-12, (4)

rae 9Dy — COKOHOMJICHHBIC Yachl;

P — 4aucno pa6OTHI/IKOM, OCYHICCTBJIATONMINX aAHAJIN3,
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Ba — Bpems 715t IpoBeIeHUs aHAIN3a B MECSIT
Tak kak B MOpolecce aHaln3a 3aJCHUCTBOBAHbI 2 COTPYAHHUKA, AaHaJW3

OCYUIECTBIISIETCS €KETHEBHO, TO KOHOMHUS B yacax 1no gopmyie (4) cocTaBiser:

D2,=2-75-12=180u
3areM HailleM CcyMMy, KOTOPYIO MOKHO COKOHOMMTH 3a cueT Ooiee
3(pPEKTUBHOIO UCIIOJIb30BaHUS pab04ero BpeMEHU COTPYIHUKOB 110 opMyIIe:

C, =3,/ K,/ K,-C ()

c3nt

rae  C,— cymMma DKOHOMUH;

K, — xonndecTBo pabovnx 4acoB B JICHb;

K, — konmnyecTBO pabounx THEH B MECHII,

Cpsn— CpeHsIs 3apIlIaTa CIeHUaINCTA.

[TycTe KONMMYECTBO PabOYMX YAcOB B JIEHb — 8, KOJIMYECTBO PabOUYMX THEH B
mecsite — 22, cpenHsis 3apaboTHas miata cnernuanucta coctasisietT — 20 000 pyoneid,

toraa o gopmye (5):

C, =180/ 8/ 2222000 = 20454 5 py6 /200

Takum oOpazom, 3a cuer Oosiee >(PGHEKTHBHOTO HCIOJIH30BAHUS BPEMEHH
pabOTHHUKOB, MpeAnoIaraeMblii sJkoHoMuueckuil 3@dekt oyner coctaBisats 20 454,5
py6/ros.

Ha Tperbem »srame HE0OXOAMMO paccuuTaTh KOCBEHHBIM JIKOHOMHYECKHUI
3 PekT (Dyocs), KOTOPBIN OyIET CIIOCOOCTBOBATH OOOCHOBAHMIO I11€7€CO00PA3HOCTH
BHEJIPEHUS MPOTPAMMHOTO MOJYJS 33 CUET COKpAIICHUS HEIJIAHUPYEMBIX T'OJIOBBIX

notepb. Pacuet onpexnensiercs no Gpopmyre:

D =Ad+ AC., + Al (6)

Koce
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rie AA — roaoBOW TPUPOCT BBIPYYKH (pa3paboTKa HAMpsSMyI0 HE BIUSET Ha

IMMOBBIICHUC BBIITYCKAa HPOAYKOHWH, OHA CHOCO6CTByCT COKpalCHUIO PUCKOB H

BpeMeHH, TpeOyeMoro Ha 00paboTKy HHGOPMAIIN);
AC,.s — TOJIOBASI 5KOHOMUS Ha c€0€CTOMMOCTH MPOAYKIIUH;
AIl — cokpallleHHe HeTJIaHUPYEMBIX MOTEPh 3a TOJI.

[Ipeanonoxxkum, uto oOm@s cymmMa (UHAHCOBBIX TOTEPh

3a TOJ,

OOyCIOBJIGHHBIX MEPEepacxoJoM MaTepuanoB, HEBOCTPEOOBAHHOCTHIO MPOAYKIIHUH,

pasHa nipumepHo 20 000 py0. (10 pa3pabOTKu IPOrpaMMHOTO MOIYJIs).

Pa3zpaboTka mo3BosmT cHU3UTH 3TH ntotepu Ha 20% B roa. Mtoro A7 = 16 000

py0. s ocyiiecTBiIeHUS pacueToB HEOOXOAUMO 3HaYEHUE CE0ECTOUMOCTH, YCIOBHO

o0o3nauuM 3Hauenue — 30 000 py6./mec. Eciiu BHenpeHre He OKa3bIBaeT BIUSHUE HA

KaKyl0-TO CTaTbIO 3aTpar, BKIIIOYCHHYIO B CC6€CTOI/IMOCTB, TO AaHHasA CTaTbid HE

Y4aCTBYCT B paCdCTC KOCBCHHOI'O SKOHOMHUYCCKOI'O 3(1)¢)€KTEL

PaccunTaeM kocBeHHBIN dKOHOMUYEeckui a3 ekt mo hopmyne (6):

3. =0+30000 + 16000 = 46000 py6

Koce

I"onoBoii skoHOMHYECKUH P eKT onpenensercs no Gopmyie:

AD, =D +D

Koce npsam
Torna o dhopmye (7):

AD. | = 46000 — 22268 = 23732 py6

(7)

l'omoBoli skoHOMHMYECKHH d3(PGEKT TpeACTaBIIeT Cco00H aOCONFOTHBIN

nokasatelb dpdextuBHOCTH. C yIeTOM 3aTpaT Ha BHEIPEHUE MPOTPAMMHOTO MOYJIS

3TOT 3P(HEKT COCTABUT:

0 =23732 - 22268 =1164 py6

Tak kak 9>(0, To NpOrpaMMHbBIA MOAYJIb CUUTAETCA d(PPEKTUBHBIM.
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BcenomoraTenbHbIME  TIOKAa3aTeNsIMH  DKOHOMHUYECKOW 3 dexTuBHOCTH
SABJISIFOTCS:

— PacueTHas npuOBLILHOCTD (PEHTA0ETIBLHOCTD):

po 49,,, 23732 _ 106. (8)
Cz 22268

— CpoK OKyMmaeMOoCTH:

r -1-C _o13 ®)
P AD

Takum o0pa3oM, mocie BHEAPEHUs JaHHOW pPa3pabOTKM COKPATUTCA CyMMa
(UHAHCOBBIX MOTEPH 3a TOJ. DKOHOMUS Ha JaHHOM BHJIE 3aTPAT MO3BOJIUT OKYIUTh
CO3JaHHE€ W BHEAPEHHE mnporpamMmMHoro monayns. Ilpenmomaraemoe Bpems
OKYIIa€MOCTH IPOEKTa COCTABUT MOJTOpa Mecsiua. B pesynbrare Oyner peann3oBaHo
pacmvpeHre (PyHKIIMOHAJIBHBIX BO3MOKHOCTEH MpOorpamMMmbl, OyJIeT JOCTHTHYTO
MTOBBIIIEHNE TPOU3BOJUTEIBHOCTH TPyZAa 3a CYET COKpALIEHHUs 3aTpaT BPEMEHM Ha
BBIIIOJIHEHUE IMIpOLlecCa aHaiau3a pPUCKOB. B IesoM, NpOM30MAET NOBBILICHUE
3¢ ()EKTUBHOCTH  TPOBENCHMS]  aHAIM3a  XO3SMCTBEHHOM  JEATENbHOCTH, 4,
ClIeIOBaTeNIbHO,  pabOThl ~ CHUCTEMbl  YIpaBJICHUS  PUCKAMU  KOMIITAHUHU

«MOHOJIHUTXOJIIUHT.

3AK/TIOYEHHUE

Puck BbICTymaer B KayecTBE HEOTBEMIIEMOM YacTH XO3AWCTBEHHOMN
NesITeNIbHOCTH J11000# opranuzanuu. [loatomy nepea MmeHemkepaMu MO yIpaBJICHUIO
PUCKAMHM CTOUT 3aJlaya MaKCHUMAaJIbHOTO CHUKEHHUS BO3MOKHBIX IOCJIEICTBUI U
MUHHAMH3ALUS PACXOA0B, CBSI3aHHBIX C YIIPABICHUEM PUCKOBBIMUA CUTYALUSIMHU.

[IpoGnema ympaBieHWs pPUCKAMH CTAaHOBUTCS OCOOCHHO aKTyaJibHa B
COBPEMEHHBIX YCIOBUSX pa3BUTUS HH(OOPMAIMOHHBIX TEXHOJOTWi. Peanuzanus
PUCKOBOI'O MEHEJKMEHTA Ha MPEANPUATHH C IPUMEHEHUEM IPOTPAMMHBIX CPEICTB

MO3BOJISIET PEIIUTh AAHHYIO MPOOIIeMy.
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C mnosiBIeHHEM MPOTPAMMHBIX NPOJIYKTOB, PEATH3YIOIIUX ABTOMATU3AIUIO
VOpaBJICHWS W TPOBEACHHS aHajdW3a PHUCKOB, II€JI€CO00pa3HO  IOBHIIATH
3¢ (HEKTUBHOCTh pabOTHl MPOTPAMMHOTO PEIIEHUs, a, CIEJOBATEIbHO, U CHCTEMbI
yYOpaBJICHUS PUCKAMU KOMIAHUU B 1eJIOM. [IpUMEHHUTENbHO K CTPOUTENbHOU
OTpaciu, PUCKOBBIA MEHEIKMEHT WUIPAaeT 0COOYI0 pOJib, MOCKOJBKY CTPOUTENbHAsS
cdepa HanboJIee pacroiokKeHa K MOSBICHUIO PUCKOBBIX CUTYaIIUM.

Ha ocHOBaHWM TEOpEeTHYECKMX M TPAKTUYECKUX HCCIAEAOBaHUN 00JacTu
NEeSATEIbHOCTH U OCOOCHHOCTEW OpraHu3alliy YNpaBJICHUS PUCKAMH CTPOUTEITHHOM
KOMNaHuu  «MOHOJIUTXOJIUHI»  OBUIO MPUHATO PEIICHHWE O  BHEAPCHUU
MPOrPAaMMHOT0 MOJIyJIS, IMO3BOJIAIONIETO YJIYYIIATh IMPOLECC aHAIN3a PHUCKOB, a
UMEHHO Ooiiee 3(GEeKTUBHOTO ydeTa MaTEpPHAIbHBIX 3aTpaT, KOTOPbIE OKa3bIBAIOT
3HAYUTEJILHOE BIUSHUE HA MOKA3ATENN JICITEIbHOCTH MPEATPUSITHSL.

B xozne BbimosiHeHUs paOOThl ObLIA IOCTUTHYTA KJIIOYEBas I1€J1b: YBEIMYCHUE
(GYHKIMOHATBHBIX BO3MOXKHOCTEH MMPOTPAMMHOTO MPOAYKTa MyTeM pa3padoTKu
MPOTPaMMHOTO MOYJIS.

Bwmecte ¢ aTuM ObLIM pelieHbl 3ajjauu, C MOMOIIbI0 KOTOPBIX peaan30BaHa
MTOCTABJICHHAS 11€JIb:

— HCCIICIOBAIM  TEHACHIIMH, MPOOJIeMbl W  TEPCHEKTUBBI  PA3BUTHS
ctpoutenbHo ceprl B PO u KpacHosipckom kpae;

— PpacCcMOTpENId CYIIECTBYIOIIME TMOJXO0Jbl OIICHKU (DUHAHCOBBIX PHUCKOB
CTPOUTEIBLHON OpTraHU3aIUY;

— IPOBENM OLEHKY CYILIECTBYIOUIEN CHCTEMBI pUCK-MeHemkmeHTa OO0 YK
«MoHonuTxonauHr» B T. KpacHosipcke,;

— pazpaboTasii  MOAYIh  HMH(POPMAIMOHHO-TIPOTPAMMHOTO  OOecredYeHus
cucteMbl puck-menemkmenTa OO0 YK «MoOHOIUTXONAUHT Y,

— Jai  OIEHKY OKOHOMHYECKOTO »d(ddexrta OT BHEAPEHHUS MOMYISI
UH(OPMAITMOHHO-TIPOTPAMMHOTO 00€CTICUEHUSI.

Takum oOpaszom, 1aHHas pa3padOTKa CIIOCOOCTBYET:
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— TOBBILIEHUIO 3 PEKTUBHOCTH (bYHKIIMOHUPOBAHHUS KOMITaHUU
«MOHOMUTXONIUHT» C TOYKH 3peHusi dS(PPexTUBHOCTH ympaBiieHUs Ou3HEC-
IPOLIECCOM YNPABICHUS PUCKAMU;

— YIYYIIEHUIO KOHKYPEHTHBIX IO3ULUN OTHOCUTENBHO TIIOJIOKEHHUS B
PEUTHHIE CTPOUTENBHBIX KOMIIAHUHA KpacHOSAPCKOro Kpas;

— TOBBIILIEHUIO COLMATIbHON OTBETCTBEHHOCTU MEpE] MOTPEOUTENAMU KUIIbsS

3ad CYCT CHUIKCHUA BO3MOKHOCTH BO3ZHUKHOBCHHUSA PUCKOBBIX CHTyaHHﬁ.
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