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ANNOTATION 

 

This graduation qualification thesis is devoted to the improving cost 

management of logistics companies in the field of foreign economic activity. 

The subject of the research is the logistics costs of the freight forwarding 

enterprise “Kroil” LLC. 

The main purpose of this graduation qualification thesis is development of 

measures aimed at improving the management of logistics costs of the freight 

forwarding enterprise "Kroil", as well as identifying ways to reduce costs by 

optimizing logistics processes. 

In order to achieve this purpose, it is necessary to fulfill a number of tasks: 

− to study the logistic system of the freight forwarding enterprise "Kroil" 

LLC; 

− to determine the role of logistics costs in the cost system of the enterprise; 

− to consider the specifics of the formation of the transport products cost of 

the enterprise "Kroil" LLC; 

− to develop measures to improve cost management at the freight forwarding 

company “Kroil” LLC. 

This graduation qualification thesis consists of three chapters. 

The first chapter is devoted to the theoretical aspects of managing logistics 

costs in freight forwarding companies, taking into account Russian and international 

experience. 

The second chapter is devoted to the diagnostics of the activities of the "Kroil" 

enterprise: a general description of the company's activities is given, the forwarding 

activity is described, and the formation of the cost of the company's freight 

forwarding services is presented. 

The third chapter contains recommendations for improving cost management 

in the forwarding activities of “Kroil” LLC.  

This graduation qualification thesis contains 88 pages, 9 tables, 16 illustrations 

and 7 attachments. 
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