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ANNOTATION 
 

This degree is devoted to development of a strategy for the 7-Eleven company 

to enter the Krasnoyarsk Territory market. 

The object of the research is the company «7-Eleven». 

The subject of the research is the entering strategy of the 7-Eleven 

The purpose of this course work is to create a strategy for 7-Eleven to enter the 

Krasnoyarsk area market. 

A successful achievement of this goal requires a fulfillment of the following 

tasks: 

- to investigate the basics of developing a strategy for entering a new 

market; 

- to analyze internal and external factors for the development of a strategy 

for the 7-Eleven retail chain to enter the Krasnoyarsk market; 

- to develop strategy for the company's entry into the Krasnoyarsk market. 

The degree work consists of three chapters. 

The first chapter discusses the theoretical foundations of entering strategies and 

the factors that affect the strategy. 

The second chapter consists of an overview of the company and research of the 

Krasnoyarsk market.  

The third chapter includes recommended strategy and activities for entering the 

Krasnoyarsk market. 

In the conclusion section, the final overview of the work and the author’s 

proposed activities of the developed strategy are presented. 

The diploma project contains 70 pages, 3 tables, 13 illustrations and 9 

appendices. 
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