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ANNOTATION 

 

This degree is devoted to the development of a set of measures to improve a 

construction company management in the context of ERP system implementation in 

an example of Krasnoyarsk company «InvestTrade».  

The object of the research is the company «InvestTrade». 

The subject of the research is ERP system implementation in a construction 

organization. 

 The purpose of this course work is to create recommendations for improving 

construction company management in the context of ERP system implementation. 

Successful achieving of this goal requires fulfillment of the following tasks: 

 to explore current trends in the Russian and international ERP markets; 

  to analyze the organizational structure and the current financial 

condition of the company and to identify the problems associated with the ERP 

system implementation; 

  to develop measures and recommendations to solve the identified 

problems and to improve the company management in the context of the introduction 

of a new software product. 

The first chapter discus the features of ERP systems as a kind of corporate 

information systems, the main trends of the ERP market in Russia and abroad and the 

practices of implementing systems in the construction and other industries. 

The second chapter includes «InvestTrade»’s main activities, organizational 

structure and financial condition analysis and identifies the main problems associated 

with the implementation and use of the ERP system.  

The third chapter consists of measures aimed to improve the process of using 

an ERP system and of recommendations for adapting company employees to changes 

when introducing a new software product. 

The conclusion reflects the main results of the study.  

The diploma project contains 60 pages, 8 tables, 6 illustrations and 6   

appendices. 
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    « »  2018-2020 ., .  

 

  
 

2018 

 

2019 

 

2020 

  , % 

2019/2018 2020/2019 2020/2018 2019/2018 2020/2019 2020/2018 

  
 

  31357 25817 38 312 -5540 12495 6955 82,33 148,40 122,18 

   

  
390 203 7 -187 -196 -383 52,05 3,45 1,79 

  51870 60503 42 040 8633 -18463 -9830 116,64 69,48 81,05 

   74337 79411 0 5074 -79411 -74337 106,83 0,00 0,00 

   157954 165934 80359 7980 -85575 -77595 105,05 48,43 50,87 

  
 

 19705 73537 105 377 53832 31840 85672 373,19 143,30 534,77 

  435195 316929 274 846 -118266 -42083 -160349 72,82 86,72 63,15 

  (  

  

) 

0 0 9 611 0 9611 9611 
   

   

  
84144 99564 50 508 15420 -49056 -33636 118,33 50,73 60,03 

   36751 61017 745 24266 -60272 -36006 166,03 1,22 2,03 

   575795 551047 441 087 -24748 -109960 -134708 95,70 80,05 76,60 

 733 748 716 981 521 446 -16767 -195535 -212302 97,71 72,73 71,07 
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    « »  2018-2020 ., .  

 

  
 

2018 

 

2019 

 

2020 

  , % 

2019/2018 2020/2019 2020/2018 2019/2018 2020/2019 2020/2018 

   
 

  172000 172000 172000 0 0 0 100 100 100 

  

(  ) 
110 331 115 570 121 092 5239,00 5522,00 10761,00 104,75 104,78 109,75 

  282 331 287 570 293 110 5239,00 5540,00 10779,00 101,86 101,93 103,82 

 

  

   111 115 0 89 850 -111115,00 89850,00 -21265,00 0,00 0,00 80,86 

   111 115 0 89 850 -111115,00 89850,00 -21265,00 0,00 0,00 80,86 

 

  

  

 
232 053 288 971 68 434 56918,00 -220537,00 -163619,00 124,53 23,68 29,49 

  

 
107 582 139 774 70 053 32192,00 -69721,00 -37529,00 129,92 50,12 65,12 

  

 
666 666 0 0,00 -666,00 -666,00 

 
0,00 

 

  

 
340 302 429 411 138 486 89109,00 -290925,00 -201816,00 126,19 32,25 40,70 

 733 748 716 981 521 446 -16767,00 -195535,00 -212302,00 97,71 72,73 71,07 
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