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      – Purpose: to identify areas of strategic development in a non-profit 

organization and to develop measures for their improvement – evidence fromthe 
Cultural Centre “Energetik” in Sayanogorsk.  

– Objectives: 
1. to reveal theoretical aspects of the organization’s sustainable development 
strategy; 

        2. to analyze the workflow of the Cultural Centre “Energetik” in Sayanogorsk 
as well as to analyze its financial and economic activity; 

                3. to evaluate the existing development plan, to develop recommendations and 
to prove their effectiveness.  

The relevance of the research: the progress is quite essential today; there is a 
development of technologies and services; the priorities of society are changing and 
organizations should strive to meet them. Thus, the production process requires 
constant introduction of new modern technologies, the desire to improve the quality 
of products sold, and the formation of a positive image for consumers. 

The strategic aspects of the financial development results obtained can be 
implemented in all the organizations in the field of culture. 
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