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SUMMARY 
GRADUATION THESIS 

Bachelor thesis 
 
The theme of the bachelor thesis is «Sales Management by the example of «LLC 
Ostin»». 
The paper includes  45 pages,  _6 illustrations, _13_ tables, _8_formulae, 
_2_applications, __14___  reference items,  visual aids (slides). 
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Graduation paper presentation year – 2019 
Purpose: development of measures to improve sales management in LLC «Ostin» 
Objectives: 
- to provide a general description of the organization; 
- to present the main financial and economic indicators; 
- to conduct an analysis of marketing management; 
- to conduct a SWOT-analysis of the activities at LLC «Ostin»; 
- to give a final assessment; 
- too justify measures to improve the efficiency of the sales management process; 
- to present an organizational plan for performing measures; 
- to evaluate the effectiveness of sales promotion activities. 
 
Relevance of the topic: is determined by the fact that in modern market conditions 
there are certain rules for conducting commercial activity. Their timely adjustment 
can favorably contribute to the development and increase in sales. 
 
Scientific and practical novelty, efficiency. 
The company LLC «Ostin» is one of the largest networks that exists not only in our 
country, but also abroad, which speaks of its recognition and trust in it. Constantly 
developing is necessary for any organization to keep pace with the times. But it is not 
only concern for customers, but also for employees. That will also give good results 
in the future, give confidence in the future. 
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     ( .)    2016  

    -    . 

 

 2.6 –      2016  

   
, 

. 

  
, 

 

 
, % 

, % 

 3 430 000 3 321 534 96,8 - 3,2 
 2 790 000 2 300 596 82,4 - 17,6 

 3 164 166 3 167 814 100,1 + 0,1 
 3 776 226 4 253 580 112,6 + 12,6 

 4 397 425 4 459 529 101,4 + 1,4 
 3 538 288 4 463 215 126,1 + 26,1 
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 3 800 747 3 996 692 105,0 + 5,0 
 4 550 000 4 648 169 102,0 + 2,0 
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 4 416 469 4 602 842 104,0 + 4,0 
 4 130 860 4 504 663 109,0 + 9,0 
 3 500 634 3 852 929 110,0 + 10,0 
 4 224 283 4 695 232 111,0 + 11,0 

 48 390 822 49 122 851   
 

     2018    

 2.8. 

 

 2.8 –      2018  

   
, 

- 

  
, 

- 

 
, % 

, % 

 3 117 102 3 988 425 128,0 + 28,0 
 2 997 989 2 965 130 99,0 - 1,0 

 4 328 747 4 113 692 95,0 - 5,0 
 4 550 000 3 637 158 79,0 - 21,0 

 5 140 000 4 741 243 92,0 - 8,0 
 4 687 000 5 509 787 118,0 + 18,0 
 3 850 025 3 945 190 102,0 + 2,0 
 4 637 983 4 993472 108,0 + 8,0 

 5 101 469 4 591 731 90,0 - 10,0 
 4 903 860 4 493 552 91,0 - 9,0 
 3 786 634 4 408 010 116,0 + 16,0 
 5 124 283 5 584 121 108,0 + 8,0 

 52 225 092 52 971 511   
 



 

 

38 

 

      ,   ,  

       ,    

 2018 ,  ,     . 

  2.9      « ». 

 

 2.9 –     « » 

 2016  2017  
  49 122 851 52 971 511 

  18 649 140 21 188 604 
  30 473 711 31 782 907 

  22 357 761 20 031 091 
 8 115 950 11 751 816 

 

        2017 ,   

    ,      

 ,    ,      

.      2 . .,   

  3 . .   ,    

      ,     

   ,      ,  

     -   

 ,      . 

  , ,      

 ,    . 

 

 

 

 

 

 

 

 



 

 

39 

 

   3    
     

« »  
 

3.1      
   

 

,     ,   

 ,   ,        

    ,    

        .    

,          

    . 

  ,    

   : . , . , . 66 ,  

     .    

  ,     .  

   , -     

 .         

  ,   ,   , 

   ,       

     ,     

 .  

–  ,           

,       : 

–      ; 

– ; 

–   ; 

– . 

        



 

 

40 

 

 1  3 . 

      ,   

 ,  ,       

   .    –  

       .   (UPT), 

       . 

     ,    

,  -       , 

      , 

         

.       

  ( , , ),    , 

     .   

  ,    ,   

      . 

    : 

–   (2=3),     2   ,  

   (    ).    

 ,  ,  ; 

–      ( , , 

).        

 , 2-3    ,    

  .    ,    

  . 

      : 

–        .  

   ,  ,   

      .    

      ; 

–    ,    , 



 

 

41 

 

 ё    .      

     ; 

–         

   , ,    

    . 

        

.      , 

       

  .   ,    

      ,   

   . 

     “O'STIN”  

  ,        , 

   ,  

      . 

   ,    

  ,     

 . 

   ,      

      ,    

  ,      ,  

 –       

 .   : 

–    ,   ; 

–   ,     

; 

–       

 KPI. 

 

 



 

 

42 

 

3.2     

 

       

,   .     

   ,      , 

   ,   ,   

 ,   3  14 .     

,   .   3.1  

      

  .     

 ,        

  . 

 

 3.1 –       

   

 
 
 

 

  

 

 
 

  

   
 

1.07.2019 
9.07.2019 

 
 

 
   

 
  

  
1.07.2019 
9.07.2019 

 
 

  
. 
 

 
 

 
 

  
  

 
 

 
( , ). 

10.07.2019 
17.07.2019 

 
. 

. 

  
.  

 
 

. 

 
 

 
  

 
 

  
 

17.07.2019 
24.07.2019 

. 

. 

 
 

 
.  
  



 

 

43 

 

  3.1 

 
 

  
  

 
 , 

 
  

« ». 

24.07.2019 
14.08.2019 

  
 

  
. 

 

      ,    

  ,     

,   ,     

 ,  ,    ,  

, . .   . 

    :  

  ( , ).     

  ,  ,    

 .       

  , ,     

 ,      ,     

 ,      . 

     ,  

  ,  ,     

      . 

   ,  ,  

     : 

– ,  (  99 .)   (  99 .); 

–  ,  (  599 .)   (  799 .); 

– ,  (  499 .)   (  399 .). 

     ,   

 ,      .  

  « »,     



 

 

44 

 

,       500 .  , 

     999 .    , 

  99 .  ,    . 

   ,   

 -  (  , ,   

 ). 

     ,   

   « »,      

      (      

). 

 

3.3       

 

   ,     

       

  « »   “O' STIN”. 

       

  ,     

  . 

       

   ,   

    . 

–     : 

–  ; 

–   ; 

–   . 

      

  (  3.2). 

 

 



 

 

45 

 

 3.2 –    

    
 

 
  

(200 ) 
  

 (17 000- 23 000) 

   
   
   

, 
 , 

 
. 

 
 

   
  

  
.  
 ., 599  

   
30%   

  399 , 
  200 

. 
  

  
   35 

.,   
,   

 . 

  
  

. 
  

 ., 599 
   

 
 35 ., 
  

 21 000 . 
  

 ., 399 
   

 
  70 ., 
  

 27 930 
. 

 
 

 
. 

 
 . 

 
 . 
 . 

 
 

 

      
 -   

  15000 
. 

 

  
 

 
  

,  
  

 , 
 

  
 . 

 
  

. 
 

 
. 

  
   

 
 . 

 
  

 

   
 - 2000 . 

  
 

 
  

    
 , 

   
 

. 

  
   

, 
 

 
  

. 

 

      

 ,  ,     



 

 

46 

 

         

(  ).      ,  

      2  3 .     

   . 

        

,       . 

      ,  

     . 

   ,   ,   , 

   ,    

  . 

        

 ,     

      . 

      , 

          

 , . .  ,      

 .     1 .  , 

    : 

–   - 20 965 ; 

–   -   (4 485 .),  (2 

097 .),  (2 000 .) = 8 582 ; 

–   -  (8 064 .); 

–   - 35 ; 

–  ,      = 20 965 . - 8 

582 . = 12 386 ; 

–        = 12 386 

./ 20 965 . = 0, 590; 

–   = 8 064 ./ 0,590 = 13 667 ; 

–   = 13 667 ./ 35 . = 390 ; 



 

 

47 

 

–        70 ., = 70 . * 

390 . = 27 300 ; 

–  = 27 300 . - 16 646 . = 10 654 ; 

–   = 10 654 . / 16 646 . = 0,6 (7 ); 
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