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BBEJIEHUE

C yué€tomM TOro, 4YTO Ha COBPEMEHHOM STafe pa3BUTHS HEBO3MOYKHO
TIOJTHOCTBIO W30aBUTHCSA OT 0e30yMaXKHOro TOBapooOOpOTa, HA pBIHKE BCE eIld
IIMPOKO BOCTPeOOBaHBI CHUCTEMBI XPaHEHHsS JOKYMEHTOB U LEHHOCTel: ceidsl,
apXMBHbIC U KapTOTEYHbIE WKA(DBI, CTEIaXHBIE CHCTeMB U T.X. OnrTuMusupys
NPOM3BOJCTBEHHBIC U JIOTHCTHYIECKHME NPOLECCH B MHTEpecax 3aKa34yuKa, ONUpasch
Ha OTIBIT PabOTHI U CTapasch OBITH OIIKE K KIHMEHTY, KaKIas KOMIIAHHS CTPEMHTCS
IPENOCTaBUTh KAaYECTBEHHBIA TOBAp B KpaT4YalIllde CPOKU ¥ 3a PasyMHYIO IIEHY.
IlosTomMy KpynHBIE NPEANPHUATHSA-IPOM3BOIUTENN JAHHONW NPOAYKIHUH CO3NAIOT
COOCTBEHHBIE COBITOBBIE CTPYKTYPHI M PETMOHAJBHBIE CEPBUCHBIE IEHTPHl B
peruoHax Poccuu, Tem caMBIM INIPOHHKas B CHUCTEMY ONTOBOM H PO3HUYHOM
TOPI'OBIIH.

Cucrema onToBOM M PO3HUYHON TOPrOBIM SBJIAETCS MOCPEIHHIECKAM 3BEHOM
B CHCTEME DACNpeNCICHUs] NOTPEOUTENBCKMX TOBapOB, B KOTOPOH COCpENOTOYeHa
3HaYUTEeNIbHAs YacTh MaTCepUalbHBIX ¥ (UHAHCOBBIX pPecypcoB. DOpMHpOBaHUE
CHCTEMBI XO3SHCTBEHHBIX B3aMMOOTHOMICHHH MEXITy SKOHOMUYECKUMH CYOBEKTaMH,
K 9UCITy KOTOPBIX OTHOCATCS IPOM3BOACTBEHHBIE IIPEANIPUATHS, ONITOBBIE CTPYKTYPEI
U TPEeANpHUATHS PO3HUYHOH TOProBiIM oOecredmBaeTcss IMyTEM B3aUMOISHCTBUS
JaHHEIX CTPYKTYp. CTpPyKTyphl ONTOBOH M DO3HMYHOW TOPrOBIM BBICTYIIAIOT
Ba)KHBIMHU 3JIEMEHTaMU PBIHOYHOU HHQPACTPYKTYPEI.

B ronsl sxoHomuyeckux pedopM H3MEHHIACH PONb ONTOBON TOPrOBIM KaK
dTana CHa0)XeHUs PO3HMYHOM TOProBOW ceTw ToBapaMmu. IlocpenHuyeckas
ACATEIBHOCTE ONTOBBIX U PO3SHUYHBEIX KOMIIAHUH COIPOBOKIAETCS MHOKECTBOM
npoGiieM, KOTophle 00yCITOBIICHE! Pa3BUTHEM PEIHOYHBIX OTHOIICHHH, Kak B Poccu,
TaK 1 BO BCEM Mupe. COBPeMEHHBI! MOTPeGUTENb JKeTaeT HOILYIUTh He TONBKO TOBAp
KaK MOXHO OBICTpee, 31eCh U Celyac, HO ¥ BECh KOMIUIEKC COMYTCTBYIOIIHX YCIyT
KaK, HallpuMep, DOCTaBKy ¥ COOPKy TOBapa CHIIaMH OJHOIO ITOCTaBINKKA. B CBI3H C
3THM BO3HMKAeT HEOOXOAMMOCTh MOMCKAa HOBBIX (OPM OpraHU3allid ONTOBOTO W

PO3HHUYHOIO 060pOTA.
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Jlist 5TOro HEoOXOJUMO BBICTPOUTH KaK 3G(EKTUBHYI OpraHu3alOHHYIO
CHCTEMYy MpennpusTus, Tak A e€ 5(QdexkTHBHYI (QYHKIMOHAIBHYIO CTPYKTYPY,
MO3BOJIAIONIYIO MPAaBUIIBHO OpPraHu30BaTh OusHec-npouecchl. OmauM u3 Hauboiee
3¢ ()EeKTUBHBIX METONOB ONTHMHM3ALMU MPENNPUSTHS SBISETCH MOIEIHPOBAHUE
OHU3HEeC-IIPOLIECCOB.

AKXTyaJlbHOCTh JMCCEPTALIMOHHOTO HCCIENOBAHHUS CBA3aHA C TEM, YTO POJb
NPEATIPUSTANR MaJoro M CpefqHero OW3Heca B 3KOHOMMKE CTPaHbl CYINECTBEHHA,
MEXMy NPEeANPUITHSIMYU TOCTOSIHHO BO3PACTaeT PHIHOYHAS KOHKYPEHLWs, TI03TOMY,
ATISL TOTO, YTOOBI COXPAHUTh 3aHUMAEMyIO HUIIY B TOPrOBOM OTPACIH, HPeIIIPHATHIO
HEOOXOAUMO ITOCTOSHHO COBEPIIEHCTBOBATE OU3HEC-TIPOLECCH] YIIPABIECHHS C IENBI0
MOBBIIIEHNS 3QPEKTUBHOCTH JEATETFHOCTH 1 3aKPEIlIeHHs TIO3UIUY Ha PhIHKE.

Llens paGoTel: onTumu3sanus OusHec-nporecca «JloctaBka U cGopka 3aKazan
JUTS TIOBBILIEHUS 5O (QEKTUBHOCTH ASSITENBHOCTH MPEATIPUATHS.

JULst TOCTWKEHUs OCTAaBIEeHHON LeH B MAarucCTEpCKOM aMccepTalyy ObLIH
II0CTaBJIEHBI CIEAYIOIINE 3aJaUn:

— M3YYUTh TEOPETUYECKHE aCIEKTHI YIIPABICHHS NPOAAKaMH B COBPEMEHHBIX
YCIIOBUSIX;

— HpoaHamu3upoBath 00bekT uccnenosanus OO0 «IIpomer-KpacHospck»;

— NIpOaHaIM3UpPOBaTh Ou3Hec-npouece «JloctaBka u cOOpKa 3aKaza;

— paspaboTrarh peKkoMeHIamuu IO Hpeobpa3oBaHMIO OW3Hec-mporecca
«JlocTaBka U cOOpKa 3aKaza.

Hayunas HoBu3Ha: paboOTBI 3aKii04aeTcs B HCIIOJB30BAHHM METOJIOB
COBEpUICHCTBOBAHMUsI OM3HEC-TIPOLIECCOB B Cepe TOPTOBIM, YTO CIIOCOBCTBYET

JOCTHKEHHUIO YCTOMYUBOY KOHKYPEHTHOM MO3UIINHU HA PHIHKE.



1 Anasiu3 npeaMeTHOM 00/1aCTH HCC/IeI0BAHUS

1.1 Onucanue npeaMeTHOM 06JacTH

OpHOM W3 NPHOPUTETHBIX 3alad AEATEIBHOCTH NPEANPHUATAN ONTOBOH U
PO3HMYHOM TOProBIM sBJIAETCS (OPMUPOBAHUE ONArONPUSTHBIX YCIOBUN IS
pasBUTUS ¥ 00ecIedeHHs] KOHKYPEHTOCIOCOOHOCTH CYOBEKTOB MAJIOr0 ¥ CPEIHErO
IpeapUHUMATENECTRA.

Taxas mpoGnema, Kak COBEPIICHCTBOBaHHE OH3HEC - MPOIECCOB TOPIOBBIX
NPEINPUATHHA BBI3BaHA BBICOKOW NMHAMMYHOCTBIO IIPOLIECCOB B YCIOBUSAX PHIHKA.
ITocTOSIHHO MEHSIOIIMECS M JOBOJBHO BaXKHBIE H3MEHEHHsS B WH(DOPMALMOHHBIX
TEXHOJIOTHSIX, DBIHKaX CObITa M MOTPeOHOCTAX KIMEHTOB CTAlX IPUBBIYHBIM
ABleHWeM. Toprosele  KOMIIAHHMH  TeNeph  CTPEMSATCS  COXPAaHUTh  CBOIO
KOHKYPEHTOCIIOCOOHOCTb, TEM CaMbIM BBIHYXXIEHBI HENPEPHIBHO IEPECTPAUBaTh
CBOIO CTPATEeruio U TaKTHKY [6].

busHec-mponecc mpH 3TOM MOXHO pPacCMaTpUBATh KakK IOBTOPSIOIIEECS BO
BPEMEHHU MHOXXECTBO BHYTPEHHMX ONEpaliil (BUIOB NESITENbHOCTH), HOTPEOIAIOMUX
OIIpeJieJICHHBIE PECYpPChl M HA4YMHAIOIIUXCS C OJHOTO MM Oojiee BXOJOB M, Ha
BBIXO/le, 3aKaHYMBAIOIIUXCS CO3JaHMEM IIPONYKIMH, HeoOXommmoi kiueHTy. Kak
IIOTOKM paboTHI, NPOLECCHl MMEIOT CBOM I'PAHUIBI, IPYTMMH CIOBaMH, HAYyalo H
KoHen. [lisg Jr000ro OTAENBHO B3ATOLO IPOIECCa 3TH TPAHUIBI YCTAHOBIICHBI
Ha4aJbHBIMU, WK IIEPBUYHBIMH, BXOJAMH, C KOTOPBIX OH HAYMHAETCH. DTU BXOIBI
OTKPBIBAIOTCS MEPBUYHBIMM IIOCTaBIIMKaMM IIporecca. Ilporecc 3akaH4uMBaeTcs
BBIXOI0M, KOTOPBIH BBIAAET pe3ybTaT NEPBUYHBIM KIIMEHTAM IIpOIecca.

B o0wmem Bume OH3HEC — IIPOIECCHl TOPrOBOIO MPEANPHUATHS MOYKHO
IIPEICTABUTH B CIEAYIOIIEM BUIE:

— HHQOPMAIVS O COCTOSHUU PHIHKA;
— TIOTpebHOCTH MOTpebuTeIs;

— IUIaHBl KOHTPAreHTOB;

— COCTOSIHUE CYETOB;

— IUIaTeXU NOoTpeduTens;



— IIepcoHal;
— HH(PACTPyKTypa;

— BHEIUHUE KOHTPareHThI;

— JOKYMEHTallUs 110 yCIyram;

— IUIaTeXU IePEeBO3YHKY;

— IUIATeXU IOCTaBIIUKY;

— HHQOpMaLus;

— perjamMeHTHl;

— 3asBKa Ha HHGOpMaIHIO;

— 3asBKa OTpebuTens.

Crneuuduka Ou3HEC-IPOLECCOB TOPrOBOTO IPEANPUSATHS  ONpEAesseTcs
(GyHKIUAMH, KOTOpHIE, B CBOIO OYepENb, Pa3IUYHBI IS MPENNPHUSTHHA OITOBON H
PO3HUYHON TOPTOBIIHU.

OnHuM U3 OCHOBHBIX (DaKTOPOB IIPO3PaYHOCTH YIIPABIEHUS IpeANpUATHEM
TOPTOBIIM SBJISIETCS IIPEACTABIEHHE €ro B BUJIE ceTU Ou3Hec-mponeccos. ITockomsky
Kaaas OpraHuMsalys HIM CHCTEMa CO3HAIOTCS MM TOTO, YTOOBI JOCTHraTh
OIpENIeIEHHBIX LEJIeH, IMO3TOMY HEOCIIOPUMBIM SBISETCS TOT (akKT, YTO 3ITO
YTBEPXKIECHHME CIPAaBEIJIMBO JIMIIF B TOM CiIy4yae, KOTJa Takas CeTb OW3Hec-
TIPOLIECCOB  OMPENENIETCS MHUCCHEH M LeNsIMH TPEeANpUATUS TOProsiu. Pois,
KOTOPYXO HIPaeT TOProBIs B CHCTeMe OOIIEeCTBEHHOIO BOCIIPOU3BOJCTRA,
IpPEaIoIaraeT BBINOJHEHHE COOTBETCTBYIOMIEro psina GyHkuwi. OyHKUUH ONTOBOMA

Y PO3HUYHOM TOPTOBIIH NPE/CTaBIeHEI B Tabnuie 1.

Tabnuna 1 - @yHKIME TOPTOBBIX IPEATPUITHI

@OyHKIMA TOPrOBBIX [IPEATPHATAN

OnroBas TOProBiIs Po3ruynas Toproens
— COBIT U €ro CTUMYJIHPOBaHUE — HCCIIEIOBAHNE KOHBIOHKTYPbI TOBAPHOI'O PHIHKA
— 3aKynka u GopMHpOBaHHE TOBAPHOIO — OIpeAeTeHHE CIpoca U IPeTOKEHHE Ha
ACCOPTHMEHTA [KOHKpETHBIE BUIBI TOBAPOB
= — (opMHpOBaHMS IHUPOKOrO ACCOPTUMEHTA TOBAPORB
— pasyKpyIHEHHE IapTHii TOBapOB
1 YCIOYT, KOTOPBIE AEeNar0TCs














































































































































































































































