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SUMMARY 

 

The final qualifying paper on the topic «Developing a Brand Management 

Strategy for an Enterprise» contains 139 pages of a text document, 42 used sources, 

28 tables, 39 illustrations, 3 annexes. 

MARKETING, BRANDING, BRAND, TRADEMARK, TRADEMARK, 

MARKETING COMMUNICATIONS, COMMUNICATION POLICY, 

BENCHMARKING, STRATEGY OF BRAND MANAGEMENT 

The object of research is the trading enterprise OOO «TK «KRAIS-TORG». 

The subject of the research is the brand management strategy «Slavitsa». 

The purpose of the study is to form the strategy for managing a «Slavitsa» 

brand in the Krasnoyarsk Territory ice cream market for a trade enterprise OOO «TK 

«KRAIS-TORG». 

The relevance of the research issue is due to the fact that the integration of the 

brand into the enterprise’s communication policy and strategic management creates 

an active and mutually productive dialogue with consumers, which has a positive 

effect on communication and commercial performance. 

The novelty of the work is due to the lack of knowledge of the industry market 

of ice cream, as well as the possibilities of using branding in its context. An applied 

research is being conducted in the work of the ice-cream market in Russia, as well as 

the Siberian Federal District, in particular, the Krasnoyarsk Territory, within which 

OOO «TK «KRAIS-TORG» operates. 

As a result, the company has developed a strategy for managing the «Slavitsa» 

brand, based on the intensification of its management based on the improvement of 

communication interaction with ice cream consumers. It takes into account the 

specifics of the ice cream market, the characteristics of the target audience and their 

reactions to the brand impact, and also includes an action program and a calculation 

of the cost-effectiveness of events. 
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