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BBEJAEHUE

B coBpeMeHHBIX PHIHOYHBIX OTHOIIEHHUAX MPOOJIEMBbI MPEIOTBPAIICHUS YTPO3
SKOHOMHYECKON O€30MacHOCTH OpraHW3aluil SBISIOTCS OJHUMH U3 Hambosee
AKTyaJIbHBIX.

DKOHOMUYECKHA POCT OFOPKETHOTO YUPEKICHUS HAMPSAMYIO 3aBUCHUT OT
BIIUSTHUS OOIIEIKOHOMUYECKON CHUTYyallid Ha PBHIHKE. DKOHOMHUYECKAs CHUTyalus, B
CBOIO OYepe/b, 3aBUCUT OT psifa (GakTOpOB, B TOM YHCJIE OT YPOBHS CIOCOOHOCTH
OTPE/ICICHHOT0 TOCYJIApCTBEHHOTO OpraHa 00ecreYruBaTh YPOBEHb YKOHOMHUYECKOU
Oe3omacHoCcTU  OIODKETHOTO  yupexJeHus. B Hacrosiiee BpeMsi  MPOIECCHI
YCTICITHOCTH (PYHKITMOHUPOBAHUS W DKOHOMHYECKOTO Pa3BUTHS OpPraHU3alHUiA BO
MHOTOM OIPEACIISIOTCS TCHICHIINEH COBEPIICHCTBOBAHMS UX JCSITEIIBHOCTH B cepe
obecrieueHus SJKOHOMUUECKON 0€30MaCHOCTH.

Hamnpapnenuss obGecnedeHrss SKOHOMHYECKOW O€30MacHOCTH OFOIKETHOTO
YUpPEKIEHUS 3IPAaBOOXPAHCHHUS OINMUPAIOTCS Ha PEIICHUS OCHOBHBIX IPABOBBIX,
SKOHOMMYECKHX U MPABOOXPAHUTEIBHBIX 3a/1a4, KOTOPhIE CBSI3aHBI C OpraHu3aIueit
3alIUThl YdKOHOMUYECKOTO MHTEpeca U MpaB COOCTBEHHOCTH T'OCYJIapCTBa, CyOBeKTa
SKOHOMHYECKON NEATeIbHOCTH B BHJIE YUPEKJICHHUS, OpPraHu3aluu U (U3HYEeCKOTro
JUIIA.

Poccuiickue ~ opraHuzanuMud  SBISIIOTCS ~ HamOoJiee  TOJBEPKEHHBIMU
BO3JICHCTBUSM MHOXKECTBA BHYTPEHHUX U BHENIHUX YIPO3 SKOHOMHYECKOU
oe3omacHocTH. [loaToMy opranuzamus oOecredeHHs] SKOHOMHYECKOH 0e30MacHOCTH
OIO/DKETHBIX ~ YUPSKJICHHM TPEICTaBISET COOOW OJHO W3 MPUOPUTETHBIX
HAIPaBJICHUI CUCTEMbI SKOHOMHUYECKOH Oe3omacHocTr Poccumn.

AKTyaJqbHOCTh JaHHOW TEMBI MOXHO OIPEACIUTh TEM, YTO B HACTOSIICE
BpeMs, HECMOTpPS Ha JOCTATOYHOCTh WCCIICIOBAHUS TEMBl SKOHOMHYECKOU
0e30macHOCTH, HE CYIIECTBYET EIWHOTO MHEHHUS, PACKPBHIBAIOIIETO TIOHSATHS U
CYIIHOCTb SKOHOMHYECKOMN 0e30macHOCTH OIOIPKETHBIX YUPEKICHUM
31paBOOXPAHEHUS.

OOBEeKTOM HCCIIEOBaHMS SIBISETCA KpAaeBOe OIOKETHOE YUpPEkKICHHE



3pasooxpauenus «<KPACHOSIPCKUM KPAEBOU IICUXOHEBPOJIOTMYECKU
1 JUCIAHCEP Nel» (nanee — KI'BY3 KKITH/I Nel).

[IpeameT wWccrnemoBaHUSI HACTOSIIEH  BBIMYCKHOW pabOThl -  YpPOBEHBb
skoHoMHueckoit 6e3onacHoctr KI'BY3 KKITH/INel.

Ilens BBITyCKHON KBaMM(UKAIIMOHHONW padOTHI 3aKIIOYAETCS B pa3pabOTKe
MEPONPUATUN MO YKPEIUICHUIO 3KOHOMHUYecKor OezomacHoctu Ha mpumepe KI'BY3
KKITH/INel.

OcHOBHBIC 3a7aud JUIsl JTOCTMDKCHHS TIOCTABJIICHHOW IIEMHM 3aKJIFOYAIOTCS B
CJIeIyIOUIEM:

1) paccMOTpeTh pa3JInYHbIC TO3WIIMH TPAKTOBAHWS TOHATHS KOHOMHUYECKOU
0e30MacHOCTH OIOJKETHBIX YUPEXKACHHUM 3paBOOXPaHEHMS,

2) omucaTh OCHOBHBIE KJIacCH(DHKAIMKM yrpo3 SKOHOMHUYECKOW Oe30ImacHOCTH
OFO/DKETHBIX YUPEKICHUN 3IpaBOOXPAHCHUS ;

3) packpeiTb OCHOBHBIE€ HANpaBlIEHUS W MNPUHIUIBI  OOecHedeHUs
AKOHOMHUYECKOM 0€30MacHOCTU OIO/DKETHBIX YUPEKICHUN 3]paBOOXPAHEHU;

4) 0003HaYUThL OCHOBHBIC KPUTEPUH OOCCIEUYEHHUS HDKOHOMHUYECKOM
06e30MacHOCTH OI0JKETHBIX YUPEXKIACHHUM 3paBOOXPaHEHHUS,

5) nmath OOIIyI0 XapaKTEPUCTHKY OIO/DKETHOTO YUPESKICHHUS Ha HpUMEpe
KIT'BY3 KKITH/ Nel;

6) TpoBeCTH aHAJIM3 YPOBHS SKOHOMHUYECKOW O€30MacHOCTH OFOHKETHOTO
YUPEKICHUS;

7) pa3paboTaTh peKOMEHIAIMU 10 (POPMUPOBAHUIO CITYKOBI IKOHOMHUYECKOM
0€e301acHOCTH OIOPKETHOTO YUPEKIACHUS;

8) orieHUTH 2(PHEKTUBHOCTD MPEIOKEHHBIX PEKOMEHIAITHI.

Teopernyeckyto 6a3y WCCICIOBAaHUS COCTaBISIOT TPYIObl  PA3TUIHBIX
SKOHOMHUCTOB M Y4Y€HbIX, B TOM umcie: ['anmonenko B.®D., 3aomopoxiera JILA.,
Marseea M.B., Omunnoa C.C., [lapoxunckoun C.B., Kucnunckon M.B. u T.1.
bnarogapst »TuM ydeHsiM Oblla copMHupoBaHa MeTOAOJOTHUECKas 0aza Jyist
WCCJICIOBAaHUNA TPUKIATHOTO XapaKTepa, IO3BOJISAIONIAs BBIUTH Ha ypOBEHB

onpenaesieHuss GyHKIUM, CTPYKTYPhl M MOpsJiKa yrpaBiieHUs B cepe obecrieueHus



BBICOKOT'O YPOBHSI 3KOHOMHUYECKON 0€3011aCHOCTH.

MeTtoauueckyro 0a3y MCCIEIOBAaHUS COCTABIIAIOT METObl aHAIM3a U CHHTE3a
TEOPETUYECKUX HCTOYHUKOB, a TaKX€ METOJbl SKOHOMHYECKOIO0 aHalih3a
HKOHOMHUYECKOM 0€30MacHOCTH MPEANPUSATHUS.

CTpykTypa BBITYCKHOW KBATM(PUKAIMOHHONW pabOThl BKIOYAeT B CeOs
BBEJICHUE, TPU TJIABbl OCHOBHOM YacTH, 3aKJIIOUYEHHUE, CIUCOK JIUTEPaTypbl U TpHU
MPUIOKEHHUS.

Bo BBegeHun k paboTe pacKpbIBAETCS AKTyaJbHOCTh TEMbl HMCCIIEIOBaHUS,
onpenensiercss 00bEeKT, MPEeIMET, LIeJIb U 3aJa4d padoThl, a Takxke (POpMyIUpyeTcs
TEOpETUYECKass W METOAuYecKas 0a3a HCCIeJOBaHUsS, OIMUCHIBAETCS CTPYKTYypa
BBINTYCKHOM KBaTU(UKAIMOHHONU PaOOTHI.

Teopernyeckass 4acTh BBIMYCKHOM KBaNM(DUKAMOHHOW pPabOThl BKIIOYAET
TEOPETUYECKHUE ACTIEKThl 00eCTeUYeHNs] S3KOHOMUYECKOW 0€30MacHOCTH OFOIKETHBIX
YUPEKICHUN.

AHanuTH4ecKas 4acTh pabOThl PACKPBIBAET aHAINU3 JAEATEIHHOCTU OIOIKETHON
OpraHMU3allui M OIIEHKY YPOBHA ee skoHoMuueckoi Oe3onacHoctr KI'bBY3 KKITH/I
Nel. TIlpuBomutcs oOmas XapakTEepUCTUKA  YUYPEXKJICHUS, JAETCS  OIICHKa
3¢ (HEKTUBHOCTH yIIpaBIEHUSI PUCKAMU OIOKETHOTO YUPEIKICHUS.

[IpakTyeckas 4YacTh BBIMYCKHOW KBAIM(PUKANMOHHON pabOThI COIEPKUT
PEKOMEHJAIlMU 110 TOBBIINICHUIO YPOBHsS »KOHOMHYeckoi Oe3omacHoctu KIBY3
KKITH/I Nel Ha ocHOBE COBEpIIEHCTBOBAHUS OPraHU3AIMOHHON CTPYKTYPHI, a TAKKE
OIICHKY (P PEKTUBHOCTU MPEATIOKEHHBIX PEKOMEHIAIMM JIJIs1 JAHHOTO MPEIITPHUSITHS.

B 3akmouennn & pabore (HOpPMYIHpPYIOTCSI OCHOBHBIE BBIBOABI IO
TEOPETUYECKUM U MPAKTHYECKUM acleKTaM HcclieJoBaHusA. MeToarKa UCCIe10BaAHUS
O0asupyercsd Ha JUAJTEKTUYECKOM CHUCTEMHOM IIOJXOJI€, HMCIOJb30BAaHUU METOJIOB
JIOTUYECKOTO, CTPYKTYPHOTO, (PaKTOpHOro, (HyHKIHOHAIBHOTO M CPABHUTEIHHOTO

aHalin3a ¢ IPUMCHCHUCM SKOHOMHKO- MATCMAaTUICCKOTI' O allrapara.



1 TeopeTnueckne acnekTbl o0ecnmevYeHHs] IKOHOMHMYECKOH 0e30MmacHOCTH

OI0I’KeTHBIX YUPeKIAeHUil

1.1 CymHOCTh IKOHOMHYECKOH 0€30MACHOCTH OI0KETHBIX YUPeKIeHUH

B nacrosimiee BpeMsi OTIIMYUTENBHOM 4epTOi U OCOOEHHOCTHIO ACSITENTbHOCTU
0001 OpraHu3aIvu SIBJISETCS TO, YTO B YCIOBHUSAX OTKPBITOM KOHKYPEHTHOM CpeJibl
CyOBEKThI JIEHCTBYIOT HEMOCPEJICTBEHHO Ha CBOM CTpaXx M PHUCK, MOJ CBOIO
NEPCOHAIBHYI0 M, KOHEYHO JK€, HUMYIIECTBEHHYIO OTBETCTBEHHOCTh. VIMEHHO
[03TOMY TMOHSITUE «3IKOHOMHMYECKass Oe30MacHOCTb» BCE 4Yallle BCTpPEYaeTrcs B
CIUCKAaX KJIOYEBBIX MpoOjaeM OrHKETHOro yupexiaeHus. B coBpemMeHHOM
JUTEPATYPE MOKHO CTOJKHYTBHCS C Pa3IU4YHBIMU OINPEACTICHUSIMH «3KOHOMHYECKOU
0e30MacHOCTH OpraHu3aIuu.

Cornacuo omnpenenenuto KyrykoBoit E.C. «DOxoHomuyeckass 0€301aCHOCTD
OPEANpUsTAsS — 3TO COCTOSHHME XO3SUCTBYIOHIETO CyOBEKTa, MPU KOTOPOM OH
noOuBaeTcsl MpEeNOTBpAICHUs, OCIa0JIeHUs] WM 3allUThl OT CYIIECTBYIOIIMX
OMACHOCTEW W yrpo3 WIM JIPYTruX HEMpPEIBHUICHHBIX OOCTOATENHCTB U B OCHOBHOM
o0ecrieunBaeT JOCTH)KEHHME ILened Ou3Heca B YCIOBUSIX KOHKYPEHLHMHU U
X03MCTBEHHOTO pucka» [32)].

MawmaeBa JI.LH. npuBoguT wuHOE oONpeAcIeHUE — «IO0J SKOHOMUYECKOU
0€30I1aCHOCTBIO IIPEANPUHUMATEIbCKON CTPYKTYpPHbI Oynem MMOHUMATh
3alUIIEHHOCTh €€ dKU3HEHHO Ba)KHBIX MHTEPECOB OT BHYTPEHHUX U BHEIIHHUX YIPO3,
T. € 3alllUTa NPEeANPUHUMATEIBLCKON CTPYKTYPBI, €€ KaJIpOBOTO, HHTEIJIEKTYallbHOTO
noTeHnuana, uHOpMalKK, TEXHOJOTHWH, Kamutajga ¢ J0X0Ja, KOTopas
o0OecreynBaeTcs CHCTEMOW Mep CIEUHUATbHOTO, IPABOBOr0, 3KOHOMUYECKOIO,
OpPraHU3alMOHHOTO, WH(OPMAILMOHHO-TEXHUYECKOTO M COLUAIBHOTO XapaKTepay
[33].

Tem caMmbiM, B3KOHOMHYECKas O€30MaCHOCTh OIJKETHBIX YUpPEKICHUI
ABIJISIETCSI OOIIMPHBIM MOHATHEM, KOTOPOE BKJIIOYAET B ce0sl TaKWe COCTABIISIIOLIME,

KakK:



-COCTOSIHUE IOPUNYECKUX OTHOILIECHHMI;

-COCTOSIHHE (PMHAHCOBBIX OTHOLICHUI;

-COCTOSIHUE IIPOU3BOJICTBEHHBIX OTHOILICHHIA;

-COCTOSIHAE OPTaHU3allMOHHBIX CBSI3EH;

-COCTOSIHUE MAaTEPUAIIbHBIX U MHTEIUIEKTYaJbHbBIX PECYPCOB YUPEKIEHUS, IPH
KOTOpBIX  OOecreuynBaeTcs HOpPMaJbHOE pa3BUTHE U  (PUHAHCOBBIA  ycmex
OpraHu3aLMH.

CymHOCTh  3KOHOMHYECKOW  0€30MacHOCTH  OIOJDKETHBIX  YUPEKIACHUI
3aKIr04YaeTcss B 00ECNEUEHUU COCTOSHMS HAWIyYIIero M ONTUMHU3UPOBAHHOIO
UCIIOJIb30BAHUSI PECYPCOB O HEJOMYILIEHUIO PA3IMYHOTO POJA Yyrpo3 M MOCTPOCHUE
YCIIOBUI HAJIEKHOTO, CTAOUIBHOTO ()YyHKIIMOHUPOBAHUS.

Takke HEOOXOAMMO OTMETUTh, YTO TOCYAAPCTBO KOCBEHHO BIIMSET Ha
SKOHOMHYECKYI0 0€30MacHOCTh OIOJKETHBIX YUpPEXKACHUN TyTeM pa3paboTKu
HAJIOTOBOM CUCTEMBI, BEJICHUSI LIECHOBOM MOTUTHUKH.

PaccMatpuBast 00bEKTBI, KOTOPBIE MOJIEKAT 3aIIUTE OT NOTEHLUUAIbHBIX YIPO3
U TNPOTUBOIPABHBIX IOCATATEIbCTB Ha JEATENBHOCTh OFOKETHBIX YUPEKICHUH,
MO’KHO BBIJICJIUTH CJICAYIOIIME HAPaBICHUS:

-niepcoHan (pyKOBOJCTBO, IEPCOHAN U [Ip.);

-uHaHCOBBIE cpecTBa (HAIMYHOCTD, Kacca, PUHAHCOBBIE JOKYMEHTHI U Jp.);

-MaTepHalibHble LEHHOCTU (31aHUS U COOPYKEHHMsI, CKJIa/bl, 000pyI0BaHUE,
IPOIYKIMs, TPAHCIIOPTHBIE CPEACTBA U T.11.);

-UH()OPMALIMOHHBIE PECYpPChl, MMEIOIINE OrPAaHUYEHHBIH JOCTYI, KOTOpBIE
COCTaBJISIIOT CIIY’KEOHYIO TaliHy;

-cpeAcTBa MH(pOpMaTH3alUU (HAIpUMep, aBTOMATU3MPOBAaHHBIE CHCTEMBI U
BBIYHCIIUTEIbHBIE CETU PA3JINYHBIX YPOBHEH M Ha3HAYEHUs, TEXHUYECKHUE CPEICTBA
nepenayu uHGOpMaIH U JIp. ).

K oCHOBHBIM LI€NsIM 00ecieYeHs] SKOHOMUYECKON 0€30MaCHOCTH OOKETHBIX
YUPEXJACHU MOXHO OTHECTH CJEAYIOLIHE:

1.06ecneuenue YCIIOBHM TUTSI HOPMAaJIbHOT'O MOJIHOLIEHHOTO

(YHKIIMOHUPOBAHMS OPraHU3ALIUU.



2.Co3manuii yCIOBUHM 3alllUTHl 3aKOHHBIX TMPaB YUYPEKIEHHUSA, BCEX €ro
MOApA3/ICJICHUd W NEpPCOHalla BO  B3aMMOOTHOIIEHUSX C  IAPTHEPAMHU,
KOHTpareHTaMu, KOHKYPEHTaMU U CTPYKTYpaMH roCyJapCTBEHHOM BIIACTH.

3.00ecnieyeHre COXPAHHOCTH COOCTBEHHOCTH OpTaHM3aIlid, a TaKkKe ee
Ha/AJIeXalee paunoHaabHoe U 3((HEeKTUBHOE UCTIOIb30BaHHE.

4.JlocTiKeHHEe BHYTPEHHEH M BHEIIHEH CTaOMIBHOCTH TOJIOKEHUSA el B
YUPEXKJCHHUH B 1€JIOM M B €ro MOApPa3JelIeHusX, O00eCleueHrue HaJIeKHOCTH
KOOIIEPUPOBAHHBIX CBS3EH.

S5.YKpemjeHue  OCHOB  JUCHMIUIMHBI W TpyJda,  YyJAydll€HUE  €ro
OPOU3BOJUTEIBLHOCTH, CTAHOBJIEHHWE CTUMYJIOB M  HEOOXOJHUMBIX  YCIOBUU
TBOPUYECKOM U JIEJIOBOM AKTUBHOCTH KOJUJICKTUBA.

6.YcremHoe M CBOEBPEMEHHOE BBINOJHEHUE MPOrpaMMm, MpU COOIIOJIEHUU
TpeOyeMoro KayecTBa YCIyr, a TaKXe CTPEMJICHHE K PAa3BUTHUIO YUPEXKIACHHUS,
OPUEHTUPYEMBIX Ha MEPEIOBbIE TEXHOJIOTHH.

7.Ycunenue TE€XHUKO-TEXHOJIOTUYECKOM KOHKYPEHTOCTIOCOOHOCTH,
OpHUEHTalMsl HA MUPOBBIE CTAHAAPTHI KAYECTBA.

8.CBoeBpeMEHHOE U aKkTyalibHOE MH(OpMaIMoHHOE obecrieyeHue Bcex cdep
JNEATENIbHOCTA: SKOHOMUYECKOM, HAyYHO-TEXHUYECKOM, a TaKXKe COXPAaHCHHE
CITyK€OHOW TaWHBI U 3aIIUTa MPAB Ha HHTEJUICKTYaJIbHYI0 COOCTBEHHOCTD.

K 3amayam cuctemsl 0€30MaCHOCTH 3KOHOMUYECKOM CTPYKTYpbl MOXKHO
OTHECTHU:

-CBOEBPEMEHHOE OOHapy)XeHHe M yCTpaHEeHHe yrpo3 BceM cdepam
NESATENHPHOCTA  YUPEKJCHUS, BBISBICHUE MPUYHH, KOTOPHIE CIOCOOCTBYIOT
HAHECEHUIO (DMHAHCOBBIX MOTEPh, MATEPUAIBLHOIO U MOPAJIBHOIO Bpe/Ja MHTEpEcaM
OIO/DKETHOMY  YUPEXJIECHHUIO, pa3iag €ro HOPMAJIbHOIO (DYHKIMOHUPOBAHUS U
Pa3BUTHUS U B3AaUMOJICUCTBUSI;

-OTHECEHUE ONPEACIICHHBIX BUAOB MH(DOPMAILIUK K KAaTETOpUU  «uH(OpManus
OTPaHUYEHHOr0 J0CTyna» (K HeW MOXXHO OTHECTH CIyKeOHYI0 TalHy, HWHas
KOH(UIeHIMaabHasg uH(OpMaIKs, KOTOpasi MOMAJIEKHUT 3aIIUTEe OT HEMPABOMEPHOIO

OBJIQJICHHS U UCTIOJIh30BaHMUS);



-pa3paboTKka MeXaHU3Ma OINEPATUBHOIO M JCHCTBEHHOTO pearupoBaHUs Ha
BHEIIHME M BHYTPEHHUE YIpo3bl O€30MaCHOCTH YUYPEKJACHUS U TPOSIBICHUS
OTPULATENBHO CKA3bIBAIOIIMXCS TEHACHUUHN B ACITEIbHOCTH YUPEKIACHUS;

-OlIEPaTUBHOE W JIEWCTBEHHOE IIPECEYEHUE MOCATATENbCTB Ha PECYpPChl H
EPCOHA;

-CO3JJaHEe HEOOXOJMMBIX YCIOBHM JUIsI MAaKCUMAJIbHOTO BO3MEIICHUSA U
YCTPAHEHUS HAHOCUMOro yuiep0a HE3aKOHHBIMU JCHCTBUSMH (PU3UYECKUX H
IOPUANYECKUX JIULL.

Opranuzanust U GyHKIIMOHUPOBAHUE CIY>KObl HIKOHOMUYECKOW 0€30MacHOCTH
OIO/DKETHBIX ~ YUPEXKIEHUM JUIsl JOCTHKEHUS Bcex uened u  3pQPpeKkTuBHOrO
BBITIOJIHEHHUSA 3a/1a4, JIOJ>KHBI OCHOBBIBATHCS HA PAJIE CEAYIOUIUX MPUHLUIIOB:

1. IlpuHuMn 3aKOHHOCTU. JleATeNbHOCTh OIOKETHBIX YUPEXKICHHM, BCEX €€
noJpa3/ielieH’ii, B TOM 4YHCIe M CIYXObl KOHOMHYECKOW O€30MacHOCTU JOJIKHA
HOCHUTh HEIIPEMEHHO 3aKOHHBIN XapaKTep, OCHOBBIBATHCS HA HOPMaX POCCHMCKOTO M
MEXAYHAPOIHOTO 3aKOHOJATENbCTBA.

2. [lpuHuun YKOHOMHYECKOU 1€J1€CO00Pa3HOCTH. Heo0Oxoaumo
OpPraHM30BbIBATh 3alUTy TE€X OOBEKTOB, UbM 3aTpaThl Ha 3alIUTy MEHBLIE, YeM
HOTEPH, KOTOPBIE OHU IOHECYT €CIIN YTPO3bl OE30MaCHOCTU PEATU3YIOTCS.

3. CoueraHue NpPEeBEHTUBHBIX U PEAKTUBHBIX Mep. [IpeBeHTHUBHBIE — 3TO MEpHI,
HOCSIIIIME NPENyNpPEIUTEIbHbII XapakTep, KOTOPbIE TMO3BOJIAT HE JOIYCTUTh
NOSIBJIEHUE  WJIM  OCYLIECTBIEHME  yrpo3  SKOHOMHUYECKONM  O€30IacHOCTH.
PeakTuBHBIMU SBIIAIOTCS MEpBI, MNpPEANPUHHMAEMbIE B Cly4ae, KOIJa yrpos3a
0€30MMacHOCTH peajibHa U TJIaBHOW IENbI0 CTAHOBUTCS JIEHCTBEHHAs MUHHUMH3AIUS
HEraTUBHBIX, HECYIIUX MOTEPH MOCIEACTBUH.

4. [IpyHUMIT HEPEPBIBHOCTU — 3AKIIOYAETCA B (DYHKUIHOHUPOBAHUHN CUCTEMBI
o0OecrieyeHuss HKOHOMHYECKOM 0€30MmacHOCTH  OFJKETHBIX  YUPEXKICHHH Ha
IIOCTOSIHHOM OCHOBE.

S. [Ipunnun nuddepentiupoBaHHOCTU. Mephl A TPEOAOTIEHUS BO3HUKIIUX
yrpo3 OyIayT BHIOUPATHCS B 3aBUCUMOCTH OT XapaKTepa yrpo3bl U CTENEHH TKECTU

HETaTUBHBIX MOCJIEACTBUN B pe3yJIbTaTe €€ peaIu3alliH.



6. Koopaunanus. JlaHHBIN TPUHITAIT 3aKIIFOYACTCS B TOM, YTO IS JOCTHXKCHUS
IIOCTaBJICHHBIX 3a7a4 HE0O0XOJMMa IIOCTOSHHAs KOOPAWHAIIMS W COTJIaCOBaHHE
NEATeTbHOCTH BCEX TIOJPA3JICIICHHN CIIY)KObl SKOHOMHUYECKOM Oe30MacHOCTH, H
CaMoro y4pexJeHUs.

7.1lonmHass TOIKOHTPOJBHOCTh CIYXObl ~OOECredeHHs SKOHOMHYECKOMH

0€30I1acCHOCTH PYKOBOJICTBY OIOPKETHOMY YUPEKICHUSI.

1.2 OcoGeHHoOCTH o0ecmeYeHus IKOHOMUYECKOM 0€30MacHOCTH

OI0’KeTHBIX OPraHU3 AU

OmauM w3 Hambosee 3HAYMMBIX JJIGMEHTOB CHCTEMBI 0O€30MaCHOCTH
OIO/DKETHOTO  YUPSKJICHHS SBISICTCS. MEXaHM3M e¢ OoOecIleueHus, KOTOPBIH
npeacTaBisieT co0OM COBOKYITHOCTh 3aKOHOIATCIIBHBIX AaKTOB, IPABOBBIX HOPM,
OOy IUTEILHBIX MOTUBOB U CTUMYJIOB, METOJIOB, MEP, CUJI U CPEJICTB, C TTOMOIIIBIO
KOTOPBIX OOECIEUUBACTCS JOCTMXKEHHUS IIee 0€30MacHOCTH M PEIICHUS CTOSIIUX
3a/1a4.

Cuctemubii  moaxoa K  (GOpPMHUPOBAHWIO  MeXaHW3Ma  oOecrieYeHUs
SKOHOMHYECKON 0€30MacHOCTH OIO/KETHOTO YUYPEKIEHUS TMPENoiaracT, 4YTo
HEO0OXO0/IMMO YUYUTHIBATh BCE peajbHbIE YCIOBUS €T0 JEATEIbHOCTH, & CaM MEXaHU3M
JOJKEH HMMETh YETKO OYepUYCHHBIE JJIEMEHTBI, CXeMy UX JCUCTBUS W
B3aWMOJIeHCTBUS. MexaHu3M  OOecTedeHHs IKOHOMHYECKOW  0e30MacHOCTH
OIO/DKETHOTO YUPEXKICHHSI MOXKET UMETh PA3NIHYHYIO CTENEHb CTPYKTYpPH3allUd W
dbopmanr3anum.

OcHOBHOE  HA3HAUYCHHWE  MEXaHW3Ma  OOECredYeHUs]  SKOHOMUYECKOUN
0e30macHOCTH OFOKETHOTO YUPEKICHUS 3aKII0YaeTCS B CO3JAHUU WU pPeaTu3aIiu
yCJIOBHM, 00ECHEYMBAIONIUX  HIKOHOMUYECKYI0  0€30MacHOCTh  OMOIKETHOTO
YUPSKACHUsSI. DTH YCIOBUS OMPEICICHBI HUCXOI W3 KPUTEPUS IKOHOMHYECKOU
0e30macHOCTH W €€ YpOoBHS. B KadecTBe BaKHEHIIMX YCIOBHM, YYUTHIBAEMBIX B
CTPYKTYpe MeXaHH3Ma OOCCIEYCHHS SKOHOMHYECKON O€30macHOCTH OFOKETHOTO

YUPCIKIACHHA, BBI6paHBI MHHUMMU3AUS 3aTpart 6IOI[)K€THOFO YUPCIKIACHUA, aJallTalnsAa
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K HOBOBBEJCHHSIM W pacliupeHuie chepbl MCTOIB30BAHUS YCIyT HHPPACTPYKTYPHI
peiaka. [IpeacTraBisieTcsi, 4TO MMEHHO 3THU YCIOBUSA CIOCOOHBI OKazaTh Hauboiiee
CYIIECTBEHHOE BIUSHUE Ha (HOPMHUPOBAHME [0XOJa OIOKETHOTO YUPEKICHHUS,
00ecredrB TEM CaMbIM €r0 IKOHOMUYECKYIO 0€30MacCHOCTb.

JletictBe MexaHHW3Ma JIOJDKHO OBITh HAmpaBIICHO Ha oOecredeHue
YKOHOMHYECKOW O€30MacHOCTH B JEATEIHHOCTH OIOJKETHOTO YUPEKICHUS, KaK B
HACTOSIIIIEe BpeMs, TaK W Ha TMEPCHEKTUBY. Eciu B mepBoM ciydae JOMUHUPYIOT
TaKWE YCJIOBHUS OOCCIEYCHHS IKOHOMHUYECKOW O€30MacHOCTH, KaK MUHUMHU3AIIHS
3aTpar M pacuperne chepbl UCIOIb30BaHUs YCIYT, TO BO BTOPOM — 3TO aJanTalus
K HOBOBBEJICHUSM, PaCIIMPEHHUE MPOU3BOJICTBA U €TI0 TUBEPCUDUKAITHS.

Kaxnoe wu3 »Tux ycioBuil oOecrnedyeHus: SKOHOMHYECKOM Oe30MacHOCTH
OIO/DKETHOTO YUPeXJACHUS HENb3sl paccMaTpUBaTh M30JUPOBAHHO, OHU TECHO
B3aMMOCBSI3aHBI.

Peanuzamuss  kaxzaoro M3 NOPEMIOKEHHBIX  YCJIOBUH  oOecriedeHus
HKOHOMHUYECKON 0€30MacHOCTH OI/KETHOTO YUYPEeXKJICHHUS BO3MOXKHAa JHOO C
UCIIOJIb30BAHUEM MEp OPraHU3AIMOHHOIO XapakTepa, KOTOpble, KaK MpaBuio, HE
HY>KJAIOTCS B WHBECTUIIMOHHOM MOJJEpKKe (MO0 OHA HE3HAuuTeNbHAa), JUO0 C
MIPUBJICUCHUEM OTPEJCIICHHOr0 00beMa MHBECTULINA. B mepBoM cityyae pedb UIeT O
HE KalMTaJI0eMKOM CO3JIaHUHU YCJIOBHI 0OecTiedeHHs] IKOHOMUYECKONH 0€30MacHOCTH
OIO/DKETHOTO YUPEXKACHHS, BO BTOPOM — CO3JIaHHE YCIOBUU CJEAYyeT CUMUTaTh
KanuTaasoeMKuM. [TOHATHO, YTO MPU HEMOCTATKE MO0XOAa OOKETHOTO YUPEKICHUS
JOJKHBI B TIEPBYIO OYEpElb pEaln30BbIBATH TE€ YCIOBUA OOCCICYCHHUS UX
HKOHOMHYECKON 0€30MacHOCTH, KOTOPhIE HE TPEOYIOT MHBECTUIIMOHHOMN MOICPKKH.
W Tompko mOCKE 3aBEpIEHUs peaau3alud HE KAMUTATOEMKUX MEPONPUSTHHA TIO
00€CIeYeHNI0 3KOHOMUYECKOH O€30MaCHOCTH OI0JKETHOrO YUPEXKACHUS JOJIKHBI
PUCTYIATh K peanu3aiiy YCIOBUM, TPEOYIOINX WHBECTUIIMOHHOMN TIOIICPIKKH.

MuHuMm3aiuss  3atpaT OOJDKETHOTO YUPSXKIACHHS pPacCMaTPUBACTCA Kak
KOMIUICKCHOE TTOHSTHE, BKIIOYAIOIIEe MUHUMHU3AIUIO TTOCTOSIHHBIX W TEPEMEHHBIX
U3JIEP)KEK Ha peanu3aruio  ycayr. [loBelllleHHOE BHUMaHWE K TEPEMEHHBIM

U3JIEP)KKaM OOYCIIOBJIEHO TakK€ MX POJbI0 B MOJIYYEHUU J0X0Ja, peaau3yrolencs
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nocpeactBOM 3¢ deKkTa MNPOM3BOACTBEHHOrO phlyara. MUHHMHU3ALMIO —3aTpar
OI0/DKETHOTO YUPEXKICHUs MpeiaraeTcsi 00ecleYuTbh MOCPEACTBOM IOBBIILICHUS
3G (EeKTUBHOCTH HCIIOJIB30BAHMUSI PECYPCOB U yCTPaHEHHs] HECOOTBETCTBUU B
UCIIOIb30BaHUU PecypcoB. B camom 001ieM BUJIe 3TH HECOOTBETCTBUSI CBOMSTCS K
CIEyIOmEeMy: OO0bEMBbl TMOCTYMAIOIIUX PECypcoB HE COOTBETCTBYIOT OO
NOTpEOHOCTAM B HHX, JHOO 00BeMy mpoAax mnpeanpusTvs. Ecaum nepBelii BUA
HECOOTBETCTBHI B HCIOJb30BAHUU PECYPCOB XapaKTEepeH [UIsl MaTepuajbHBIX,
MH(OPMALIMOHHBIX PECYpCOB, T.€. PECYpPCOB, TMOCTYyHAIOUUX B YUYPEXKICHUE
NEPUOJUYECKH, TO BTOPOM — yallle BCTPEYaeTCsl B UCIOJIb30BAHUM TAKUX PECYPCOB,
KaKk TpYAOBBIE pECypchl U OOOpPOTHBIE CPEACTBA, KOTOPBIMU MPEANPUATHE
pacrnoyiaraeT B TEYEHHE OIpeIeJIEHHOro mnepuoia BpeMeHu. HecooTBercTBusi B
UCIIOJIb30BAaHUU  PECYpPCOB  YUPEXKJECHHMS  BJIEKYT 3a COOOW  MOsIBJICHUE
HEMPOU3BOJUTEIBHBIX 3aTpaT Ha OIUIaTy TpyJa, Ha XpaHEHHE MaTepHaJIbHBIX
3amacoB ¥ MH(OpManuu, Ha MOJJEpKaHue B paboyeM COCTOSTHUM O00O0pYJAO0BaHMS.
YcTpaHeHHME HECOOTBETCTBUM B HCHOJB30BAHMM PECYPCOB, IOCTYMNAIOIIUX B
YUpPEKIEHUE, pACCMATPUBACTCS KaK TMPOLECC, HUMEIIINI HENpEephIBHBIA WU
JTUCKPETHBINA XapakKTep.

B  pesynbrare gelcTBUST MeXaHHM3Ma  OOECHEUYEHHs] SKOHOMHUYECKOM
0€30MacHOCTH  OIOJKETHOIO  YUYPEXKACHHUS JOJDKHBI OBITh TaKKE BBISBIICHBI
HECOOTBETCTBHSI PECYpPCOB OIOJDKETHOTO YUPEXKICHHsT M 00beMa €ro OKa3aHHbIX
yciyr. B mpouecce omnpeneneHns COOTBETCTBHSI BEIMYHMHBI PECYPCOB, KOTOPBIMH
pacrnojaraer OIOJKETHOTO YUPEXKJIEHUS, W MOTEHUUAIbHOIO 00beMa OKa3aHHBIX
ycayr HauOojiee BaKHOE 3HAUEHHWE MMEET aHaJUTHYeCKUd OJOK, B KOTOPOM
OCYULIECTBIISIETCS CPaBHEHUE BEJIIMYMHBI PECYPCOB M MMOTEHIHAIBHOIO O0bEMa
npoJax. AHAIUTUYECKHUI OJIOK HE TOJIBKO SIBISIETCS CaMbIM Ba)XKHBIM, HO M Hanbosee
TPYJOEMKMM W  CIOXHBIM, TIOCKOJIbKY  AQHAJUTHUYECKUH  HMHCTPYMEHTAapHUid,
UCIOJIb3YEMbII /Il BBISIBJICHUS COOTBETCTBUSl BEJIHMYMHBI PECYpCOB M OOBEMOB
yCIyr, 3aBUCUT OT BHJA pecypca U OCOOEHHOCTEH MpPOLECCOB OOJKETHOTO

YUPEXKICHHUS.
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BbIABUTE COOTBETCTBHUE TPYIOBBIX PECYPCOB OIOHKETHOTO YUPEKICHUS
00beMy YCIyr MOXXHO Ha OCHOBE MOAMGUKAIIMM aHanu3a cOaJaHCHPOBAHHOCTH
NEATENIbHOCTH NPENNpUATUs, NpuBeIcHHbIX B KHure B.JI. HewaeBa «Ananus
(dbuHAHCOBOUM CcOATaHCUPOBAHHOCTU TPEANPHUSITHS...». TaKOW aHaIU3 MPOBOJUTCS C
JBYX TO3UIMK: MO0 C MO3UIUU CYIIECTBYIOIICH YMCIEHHOCTU MEpPCOHala U LEHbI
ero Tpyaa, JUOO C TIO3MUIMU COXPAHEHUS! CYIIECTBYIOIIETO OObeMa YCIYT.
PesynbTaThl 3TOr0 aHamu3za SBISIOTCS OCHOBOM MPUHATHS  YIPaBIECHYECKOTO
pemieHus MO0 O HeoOxoauMoM o0beMe ycayr, Jubo o I1eliecoo0pa3Hoin
YUCIICHHOCTU TepcoHana. OCHOBOW MPOBEACHUS aHAIM3a C MEPBOM MO3ULUAH — C
MO3UIIMM HapallluBaHus OObEeMa YCIAYr — SBISETCS COOTHOIICHUE BEIUYUHBI
MOCTOSTHHBIX M3JIEPKEK W PACXOJI0B Ha COJEpKaHUE TepcoHana ¢ Jojieil o0beMa
peanu3aluyd  3a BBIUETOM TIEPEMEHHBIX U3JIEPKEK, KOTopas MOXKeT ObITh
UCIIOJIb30BaHa ISl UX MOKPBITUS.

CobinroieHre MHTEPEeCcOB OIOKETHOTO YUPEXKJIEHUsT TpeOyeT MOCTOSIHHOTO
Pa3BUTHUSA €T0 MOTEHLIHANIA OCPEICTBOM PEAIN3aLNH HOBOBBEICHUI TEXHUYECKOTO U
OpraHU3alMOHHOTO XapakTepa. JJOMUHUPYIOIIUM KPUTEpPUEM OTOOpa HOBOBBEJICHUM
SBIIIETCS OIICHKAa HOBOBBEJCHHMM C TMO3UIIMM BOCTPEOOBAHHOCTH IMOTPEOUTEISIMU,
MIOCKOJIBKY Takasi BOCTpPEOOBAHHOCTh B 3HAYUTEJIHLHOM MEpe CBsi3aHA ¢ MHTEpecaMu
yupexaenus. OpHMM U3 HampapleHUW, O00€CIEeUrBAIOIINX SKOHOMUYECKYIO
0e30macHOCTh  OIOJDKETHOTO  YUPEXKJACHHS, SBJISETCS  paclimpeHue  chepsl
UCIIOJIb30BaHUS YCIYT UHPPACTPYKTYphl PhIHKA. Takoe yTBepKIACHUE 0a3upyeTcs Ha
TOM, YTO MCTIOJIB30BAHKE YCIYT HHPPACTPYKTYPHI PHIHKA MTO3BOJISCT:

— MOJy4YaTh KAYECTBEHHBIE YCIYrd MPEANPUSTHN, CHEIUATU3UPYIOMIMNXCS Ha
TOM WJIM MHOM BHUJIE JEATEIbHOCTH;

— COKpAIllaTh YUCJIEHHOCTh MEPCOHAJIa BCIEACTBUE OTKA3a OT BBIIIOJIHEHUS TEX
WM WHBIX BUJIOB JESITEIBHOCTH W TEpPeNauyd HMX JJis BBIMOJHEHUS CTOPOHHUM
OpraHu3alUsIM;

JleficTBue  MexaHHW3Ma  OOCCIIEYCHHS  OSKOHOMHUYECKOM  O€30MacHOCTH
OIOJKETHOTO YYPEXKJICHUS] TPU3BAHO HE TMPOCTO OOECMEeUUTh SKOHOMHUYECKYIO

0e30macHOCTh, a O€30MaCHOCTh ONPENEJIECHHOIO YPOBHS, KOTOPBIA 3aBUCHUT OT
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O0COOCHHOCTEM NIeATENBHOCTH OIO/IKETHOIO YUPEXKJEHUS W B3aMMOACHCTBYIOLIUX C
HUM CYOBEKTOB BHEIIHEW cpejlibl. B CBA3M ¢ 3TUM B KauecTBE OJHOTO U3 3JIEMEHTOB
MEXaHH3Ma SBIAETCA OICHKAa YpPOBHS 3KOHOMHUYECKOH Oe30macHOCTH, KOTOpOMH
JIOJKEH TIPEAIIECTBOBATh BBHIOOP KPUTEPHEB SKOHOMHUYECKOW OE30TaCHOCTH H €¢
YPOBHSL.

CucreMa »HKOHOMHYECKOM 0€30MaCHOCTH OOJIKETHOTO  YUPEKICHUS U
MEXaHU3M ee OOecrmedYeHus NpPeayCMaTPUBAIOT pEIICHHE 3aJad SKOHOMHYECKOU
0€30IMMacHOCTH HE TOJBKO CTIEUAIbHO CO3JJaHHBIM MOpa3IeICHIEM, a IPU AKTUBHOM
y4aCTHH BCEX OTIEIOB M CHYXKO YUpeKIeHHs B Tpeaesiax BO3JIOKCHHBIX Ha
PYKOBOJUTENEH CTPYKTYPHBIX MOApa3leieHuid 00s3aHHOCTEl 1Mo mpobiemMam
0€30MacHOCTH.

Heo0xoaumMo MOMHHTB, YTO TJaBHas POJib B O00ECHEYEHUH DKOHOMUYECKOU
6e301MacHOCTH OFOPKETHOTO YUPEKICHUS MPHHAUICKUT €0 MepCoHATy, KaJpOBBIN
HNOTEHIMAJ WIN PECypc — 3TO OCHOBHOM pecypc OIO/DKETHOTO yupekIeHHs. TOoJbKo
OH MOXXET MPUHOCUTH JOXOJl, HO OJHOBPEMEHHO IEPCOHAN SIBISIETCS MCTOUYHUKOM
BCEX BHYTPEHHHUX YIPO3 SKOHOMUYECKOM OE30MaCHOCTH, U, B KOHEUHOM CYETE, 3aJI0T
ycrexa JitoObIX yIpaBiIeHUYECKUX UHHOBALUN — 3TO JIOSUIBHOCTh U MOTUBUPOBAHHOCTD

COTPYJHUKOB.

1.3. Poab cayx0d 3IKOHOMHYECKOH 0e30IaCHOCTH B olecredeHUU

3¢ ¢eKTUBHOM CUCTEMBbI YIIPABJICHHUSI OpTraHU3auuen

Cnyxx06a 0e30MacHOCTH SBISCTCS CTPYKTYPHOW EIWHUIICH OpraHu3aIliy,
HEIMOCPEACTBEHHO Yy4acTByIoled B ero pabore. CTpyKTypa M IITaThl CIIykObI
0€30MacHOCTH ONPENEISAIOTCA PYKOBOJAUTEIEM OpPraHU3alid B 3aBUCUMOCTH OT
o0bemMa pabOT U OCOOEHHOCTEH MPOU3BOJICTBEHHO-KOMMEPUECKON NESITEIbHOCTH.
Ha3naueHne Ha JOKHOCTh HadyallbHMKA CIY>KObl 0O€30MacHOCTH OpraHu3alud, a
TaK)Ke €ro 0CBOOOXKACHUE MPOU3BOIATCA TOJIBKO PYKOBOAUTEIEM OpTraHU3ALNH.

Hanbonee onTumanbHasi CTPyKTypa CHY>KObl O€30MacCHOCTH MOXKET OBITh

ompejeneHa IMpU  aHaluM3e BceX (QYHKUUMHA oOecreyeHuss HKOHOMHUYECKOU
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0€30MacHOCTH ¥ BBIICTICHUN U3 BCETO KOMIUIEKCA TE€X, KOTOphIe HanboJliee aJleKBaTHO
COOTBETCTBYIOT IPOU3BOJACTBEHHO-KOMMEPYECKON JEATEIHHOCTH OpTaHU3AIIHH.
[IpuBenem HamOosiee TONHBIN TiepedeHb (GYHKIUN, BBIMOIHIEMBIX CIyKOaMu
SKOHOMHYECKOW O€30MacHOCTH ¢ TPUBICUECHUEM CICIHAINCTOB OpraHU3aIiu

(pucyHok 1).

* dyHKUMN Cny*ﬁgl &;oqéckg&m

AAMUHUCTPATUBHO- pac-

Xo3aicTBEeHHO - pacnpeq:-

nopaauTenbHan

JiUTefibHaA

Y4ETHO-KOHTPOmNbHanA

CouuanbHo-kapposas

OpraHn3aLUoHHo-yNpaB-
nexHJeckas :

MnaHoBo-NPOU3BOACT-
BEHHan '

OpraHu3aLyoHHO-TeXHM-
yeckas

HEWHO-M&TOAMHECKEFI :

WMHpopMaLMoHKo-aHanu-
TUMECKan

Pucynok 1 - ®yHkiuu ciry»0bl 0€30MaCHOCTH B OpraHU3aINU

OxapakrepusyeM 31u GpyHKImuU [61]:

-aIMUHUCTPATUBHO-PACIIOPSAIUTENbHAS,  KOTOpash  peaju3yeTrcss  IyTeM
MOJATOTOBKHM PEIICHUN MO YCTAHOBJICHUIO M TOICP)KAHUIO CUCTEMbI 0€301MacHOCTH,
OTIPEICJICHUIO TIOJITHOMOYHUH, MpaB, 0053aHHOCTEH M OTBETCTBEHHOCTHU JOJKHOCTHBIX
JIUIT TIO BOTIpocaM o0ecrieueHus: 0€30MacHOCTH 00BEKTA,
-X03SMCTBEHHO-PACTIOPSAIUTENIbHASA, KOTOpas pealu3yeTcs IyTeM y4acTus
CITy’KObI 0€30ITaCHOCTH B OMPEICITICHUH PECYPCOB, HEOOXOIUMBIX JUIS PEIICHUS 3a1a49
6e30macHOCTH 00BEKTA, B MOJTOTOBKE M MPOBEJCHUN MEPOIIPUSATUI TTO 00ECIIEYEHUTIO
COXPaHHOCTH MMYIIECTBA, PMHAHCOBOM, MHHTEUICKTYaIbHON U HHOM COOCTBEHHOCTH,
-Y4eTHO-KOHTPOJIbHASI, KOTOpasi peaanu3yeTcsl BBIJICICHHEM HanOoJiee BaKHBIX

HaIpaBJICHUN (PUHAHCOBO-KOMMEPYECKOHN MEATEILHOCTH U pabOTOM MO OpraHu3aIluu
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CBOEBPEMEHHOTO OOHAPYXXEHHS BHEIIHUX ¥ BHYTPEHHUX Yrpo3 (puHAHCOBOU
CTaOMJIBHOCTH M YCTOMYMBOCTH OOBEKTa, OIEHKONW MX MCTOYHUKOB, HAJIA)KUBAHHEM
KOHTPOJIS 32 KPUTUYECKUMHU

CUTyallUsIMHM, BEJICHHEM Yy4YeTa HETaTUBHBIX (DAKTOPOB, BIUAIOIMINX Ha
0e30macHOCTh 00BEKTa, a TaKXKE HAKOIUICHHEM WH(OpMaIuu o HeJ0OPOCOBECTHBIX
KOHKYPEHTaX, HEHAJC)KHBIX MapTHEpaX, JIMIAX W OpPTaHW3alUsX, MOCSTAIOMNUX Ha
KU3HCHHO BaKHBIE MHTEPECHl 00BEKTA;

-COIMATTLHO-KAJJpOBasi, C y4acTHEeM CIy)KObl 0O€30MacHOCTH B PacCTaHOBKE
KaJpOB, BBISBICHUM HETATUBHBIX TEHICHIIMN, BO3MOKHBIX TPUYUH W YCIIOBUU
CONMAIBHON HAIPSKEHHOCTH, B TPEAYNPESKJACHUH W JIOKAIU3allUud KOH(IUKTOB,
CO37aHUU HOPMAJIbHOW OOCTaHOBKH, HHCTPYKTaXKe MepcoHana 00beKTa 1o BOIpocaM
CBOCH KOMITETEHIIMH, (OPMHUPOBAHMK Yy HETO YyBCTBA OTBETCTBEHHOCTH 3a
COOJTI0/ICHNE YCTAHOBIICHHBIX PEKUMOB 0€30TMaCHOCTH;

-OpraHu3aloOHHO-YIIPaBICHUECKass, 10 BO3JICHCTBUIO Ha CO3JaHUE U
3¢ (eKTUBHOE TOJICPKAHUE OPTaHU3AIMOHHOW CTPYKTYPHI YIPABICHUS MPOIECCOM
obOecriedueHrss 0E€30MACHOCTH, THOKMX BPEMEHHBIX CTPYKTYp IO OTICIBbHBIM
HamnpaBlIeHUSAM pabOThl, OpraHU3aIllMU B3aUMOJICHCTBHUS W KOOPAWHAIUU MEXTY
OTJIETbHBIMH 3BEHbSIMU CUCTEMBI JUISI IOCTHKEHUS 33JJAaHHBIX MPOTPAMMHBIX IIEJICH;

-IJIAaHOBO-TIPOM3BOJICTBEHHAs, TO pa3pabOTKe KOMILIEKCHOW MpOrpaMMbl |
OTJICJIBbHBIX MOJICUCTEMHBIX IEJIEBBIX IJIAHOB oOecredeHus: 0e30MacHOCTH O00BEKTa,
MOJITOTOBKE W MPOBEACHUIO MEPOIPHUSATUHN O UX OCYIIECTBICHUIO, YCTAHOBICHUIO U
MOJIJIEPIKKE PEKUMOB O€30TTaCHOCTH;

-OpPTaHU3aIMOHHO-TEXHUIECKas, KOTOpas OCYIIECTBIISICTCS nyTeM
MaTepHAIbHO- TEXHHYECKOTO M (DMHAHCOBOTO OOECTICYCHHSI CUCTEMBI 0€30MMacCHOCTH
00BeKTa, OCBOCHUEM CIICIUATBLHON TEXHWKH W JOCTIKCHHHA COOTBETCTBYIOIIETO
notpedHoCcTAM oOecrieyeHus: Oe30MacHOCTU YPOBHS, COJEWCTBUEM B OCBOCHHH
HOBBIX BUJIOB TEXHUKH JIJIS CIICIIAATLHOM NEeITeITLHOCTH;

-HAYYHO-METOJMYECKasi, KOTopas peanu3yeTcss HAKOIUICHUEM M OCBOCHHEM

ombiTa obOecrieueHHuss  OE30MACHOCTH, OpraHu3anvel  oOydeHHs  IITATHOTO
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KOHTHHTEHTa 00BbeKTa, HAyYHOU pa3paOOTKH BO3HUKAIOIIMX MpPOOJieM 00eCTeueHUs
0€30I1aCHOCTH U METOJMUECKOI0 COMPOBOXKIACHHUS IEATEIBHOCTH B 3TOM cepe;

-UH()OPMALIMOHHO-aHATIUTHYECKa, o L[EJICHANIPaBICHHOMY coopy,
HAKOIUICHUIO MW 00paboTke HMHGOpMAIUH, OTHOCAMEHCS K cdepe Oe30IMacHOCTH,
CO3/IaHMI0 ¥ HUCIOJB30BAaHUIO HEOOXOAWMBIX JUISI A3TOTO TEXHUYECKHUX H
METOJMUYECKUX CPEICTB aHAJIUTUYECKON 00paboTku uHGOpMAIUHM, OpraHU3alUU
UH(POPMAITMOHHOTO 00ECTIeYeHHsI 3aMHTEPECOBAHHBIX MOAPA3CNICeHUH U OTACTbHBIX
JIUI B CBEICHUSIX, UMEIOIINXCS B C1yk0€ 0€30MacHOCTH.

Pemenue o popmupoBanuu ciry:k0bl 0€30MaCHOCTH NMPUHUMAETCS HA OCHOBE
pa3pabOTaHHBIX JOKYMEHTOB (yCTaBa U MHCTPYKIIHI1), B KOTOPBIX C(HOPMYIUPOBaHBI
IeJIH, 33]]a91 U 00SI3aHHOCTH STOU CITYXKOBI.

Llenpro NEATENHHOCTH CHYXObI 0€30MacHOCTH SBISETCS CBOEBPEMEHHOE
BBISIBJICHHE W HEUTpalu3anus TNPUYMH W YCIOBUH, CIIOCOOCTBYIOIIMX YyTEUKE
KOMMEpUYECKOW  TalHbl, HAHECEHUI0 MAaTEPHAIbHOIO, MOPAIBHOIrO  yiepoa
NpeAnpusATHi0 (OpraHu3aldi) U NPENATCTBYIOIIMX €ro Pa3BUTHUIO B PHIHOYHBIX
YCIIOBUSIX.

OcHOBHBIE 3a/1auu CIIy’)KObI O€30MAaCHOCTU OMPEIEIISIIOTCS HEO0OXO0IUMOCTHIO
JOCTH>KEHUSI ATOM L€ U MPEACTaBIAI0T cO00M TpeOOBaHMS K OCYILIECTBICHUIO MEP
O CJEIYIOIIUM HalpaBJICHUSM:

1) obecrieueHue 3aUThl UMYIIECTBEHHONH COOCTBEHHOCTH OPraHU3aIluK, B TOM
quce:

-pa3paboTKa CHCTEMbl OXpaHbl OpraHHU3alMd, ONTHMAJIbHOE pa3MeIleHue
IIOCTOB, TEXHUYECKUX CPEACTB OXpaHbl, MPOTHUBOMOXAPHOM  aBTOMATHUKH,
CUTHAJIM3aIlUU U CBSI3U;

-BBIJICJIEHNE TOMEIIECHNH (Y4acTKOB) Ui XpPaHEHHs] TOBAPHO-MAaTePHAIbHBIX
[IEHHOCTEH M JCHEXKHBIX CPEACTB M OCYUIECTBICHHE C MOMOIIBIO PYKOBOAHTENECH
COOTBETCTBYIOIIMX TOJpPA3CICHUA Mep 1O TMOBBIIMICHUIO HAJCKHOCTH HX
¢u3nYecKoi 3alUTHI; OMPENETICHHE YYAacTKOB, OMACHBIX BO B3PBIBOMOKAPHOM
OTHOIIICHWH, BBIXOJ W3 CTPOS KOTOPBIX MOXET HAHECTH CephE3HBbIN yIIepo

OPEANpUsATUIO, U BEIPAOOTKA MEp MO0 HEUTpATU3aLMK YTPO3;
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-OIpeJIeICHNE TEXHOJIOIMUECKOro 00OpYyIOBaHUS, BBIXOJ M3 CTPOSI KOTOPOTO
MOKET MPHUBECTH K OOJBIIMM 3KOHOMHYECKHMM MOTEpsiM, W pa3paboTka Mep IO
HEUTpaau3aluu yrpos;

-OIPEJICTICHNE YA3BUMBIX MECT B TEXHOJIOTHMM IPOW3BOJACTBEHHOIO IMKIIA,
HECAaHKLIMOHUPOBAHHOE U3MEHEHUE B KOTOPBIX MOXKET IIPUBECTU K YTpaTe KadyecTBa
BBIMTYCKaEMOM MPOAYKIMM W HAHECTH MAaTEepHAIbHBIN yiiepd, W MNpHUHITHE
COOTBETCTBYIOIIHNX MEP;

-pa3paboTKa, BBOJA B JCHCTBUE U MOAACPNKAHUE HA OXPAHIEMOU TEPPUTOPHUHU
IPOIYCKHOTO U BHYTPHOOBEKTOBOTO pexuMa (MOPSIOK, BPeMsl MPOITycKa padovmXx,
IIOCETUTENIEN HAa TEPPUTOPHIO, B TOM YHUCJIE U B IIPA3JHUYHBIEC JHU; NOPSIOK BBIBO3a
(BBO3a) WM BbIHOCA (BHOCA) MaTepUaJbHbIX LEHHOCTEH, TOTOBOW MPOIYKLHH,
MaTepUajIoB U T.II.; MECTOPACIIOJIOKEHUE U KOJUYECTBO KOHTPOJIBHBIX IPOXOJOB U
IIPOE3J0B; IOMEUIEHUsS W TMOJAPAa3JENCHHs, IOCTyl KyJa OrpaHUYEH; CHCTEMA
IPONYCKOB U JOKYMEHTAIUH);

-pa3paboTKa JOKyMEHTOB, PETJIaMEHTUPYIOIIUX aIMUHUCTPATUBHO- IIPABOBYIO
OCHOBY JIEATEJIBHOCTH II0 OXpaHE MMYIIECTBEHHbIX LEHHOCTEH OpraHu3aluu
(monoxeHue 00 OXpaHe, MHCTPYKLHUS O MOpPsAKE OOECHEeueHUss U COXPAHHOCTH
MaTE€pUaIbHbIX M JOKYMEHTAJIbHBIX LIEHHOCTEHM OpraHU3allHd, WHCTPYKLHS O
IPONYCKHOM M BHYTPHOOBEKTOBOM PEKUME);

-loBeicHue  TpebOBaHMI 1O  BOMpOcaM  OXpaHbl,  MPOIYCKHOIO
BHYTPHOOBEKTOBOI'O PEKHUMA IO COTPYIHUKOB OpraHU3alUy;

o0ecrniedyeHre 3auUThl KOMMEpPUYECKOM TaifHbl B OpraHU3allu, B TOM YHCIIE:

-M3y4eHNEe BCEX CTOPOH MPOW3BOJICTBEHHOW, KOMMEpPUYECKOW, (PMHAHCOBOW H
IpYyrod NEATeTLHOCTH IS BBISIBICHHUS II€HHOM CcOOCTBeHHOW wuH(popManuu
OpraHu3alMy C nocieayomuM yreepxacauem «llepeuns (mononnenuii k Ilepeunto)
CBEJICHHM, COCTABIISIOIINX KOMMEPUYECKYIO TAHY»,

-BbIpa0OTKa KPUTEPHUEB BBIJICJICHUSI KOMMEPUYECKON TallHBI;

-pa3pabotka «lIporpamMmbl 3aIUTBl KOMMEPUYECKON TallHbl B OpPraHU3al[uu» C
BBIOOPOM OpraHU3alMOHHBIX METOJOB 3aIUTHI C YYETOM BCEX BO3MOXHBIX KaHAJIOB

yTE€UKH LICHHOW MH(OopMaIuu;
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-YCTaHOBJICHHE TMPaBUJ JIOMyCKa W pa3paboTka pa3pelmTebHON CHCTEMbI
JIOCTYTIA K CBEJICHUSIM, COCTABIISIOIIUM KOMMEPUECKYIO TalHY;

-opopMIleHHEe CIHCKOB JHIl (IepeyHel JOJDKHOCTEH), HMEIOIIHMX IPaBO
JIOCTYTIA K CBEJICHUSIM, COCTABIISIOIIUM KOMMEPUECKYIO TallHY;

-YCTaHOBJICHHME TMPaBWI U TMPOUEAYP 3aCEKPEUMBAHMS, MApPKUPOBKHU
JOKYMEHTOB W JIPYyTUX HOCHUTENIed WHGOpMAIHK, a TaKXe BBIBOA UX U3 Chepsl
OTPaHUYECHHOTO J0CTYyIA (PacCeKpeurBaHUE);

-pa3paboTKa U BBOJ B JICCTBUE €IMHOTO MOPSIKa OOpaIleHUus] C HOCUTEISIMU
uHpopManuu (TEXHOJIOTHSI CO3AaHus, YUET, MpaBmiia paboThl, XpaHEHHUE, MEPEChLIKA,
TPaHCIIOPTUPOBKA, PA3MHOXKEHUE, YHUUYTOKECHUE);

-COCTaBJICHUE IIJIaHA DPa3MEIICHUST M Y4YeT TOMEIICHUN, B KOTOPBIX IMOCTe
COOTBETCTBYIOIIEH aTTECTAllMM Pa3peIIeHO MOCTOSHHOE WM BPEMEHHOE XpaHEHUE
HOCHUTEJIEH KOMMEPYECKOM TaiHbI, paboTa ¢ HUMHU, a TAKXKE MPOBEIACHUE 3aKPBITHIX
COBELIAHUN. Y CTAHOBJIIEHUE EUHOTO MOPSAAKA MPOXOJA B 3TH MIOMEIICHUS;

-IUIAHUPOBAHUE, OCYIIECTBICHUE U KOHTPOJb 33 pEeAM3alnuei MEPONPUITHI
Opy TPOBEICHUU BCEX BHUJOB pabOT, B KOTOPBIX MCIOJB3yeTCsS 3aKpbITas
uH(poOpMaIsl UM €€ HOCUTEIH, MPU HEMOCPEACTBEHHOM YYAaCTHH PYKOBOAMUTENEH
CTPYKTYPHBIX MOJPA3AEICHUI U CIEIUATUCTOB, UMEIOIINX JOCTYI K KOMMEPYECKOM
TalHE;

-OKa3aHHE  METOJWYECKOM IOMOIIM  PYKOBOIUTEISIM  IOJpa3ACIICHUN
OpraHu3aluy B pa3pabOTKE W OCYHIECTBICHUU MEP 3allUThl CBEJICHUW B IMpOIECcCe
HAy4YHOU, KOHCTPYKTOPCKOH, NPOU3BOJCTBEHHON W HHOW JEATEIBHOCTH (KaKue
OpraHU3alMOHHBIE MEpPhl OE30MACHOCTH HEOOXOAMMO HCIOJB30BaTh; KaKWe
U3MCHECHHUS B TEXHOJIOTHMIO HAJ0 BBECTH; Kakwe TpeOOBaHUS IIeIecO00pasHO
BKJIFOYUTH B YCIIOBUS KOHTPAKTA; KAKyr0 HHPOPMAIUIO CTOUT 3alUIIATh [IPU BBIXOJIE
TOBapa Ha PHIHOK H T.I1.);

2) pa3paboTKa M OCYIISCTBIICHHE COBMECTHO CO CICIHAIMCTaAMHA MeEp I10
HEJOMYIIEHUIO pa3rialleHuss KOMMEPUYECKOM TallHbl Ha CTAIUSIX:

-opopMIIeHHSI MaTepUAIOB, TPEAHA3HAUYCHHBIX K OIMYOJIMKOBAHUIO B OTKPBITON

rneyatu, MO HCIIOJIb30BaHHUSI Ha KOH(l)epeHLII/ISIX, BbICTaBKax, B peKHaMHOI\/’I
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JESTENHHOCTA (aHAJIOTUYHBIE MEPhl OCYIIECTBIISIIOTCS B OTHOIIEHWH OOpa3loB
U3JIENINNA, COAEpKAIINX KOMMEPUYECKYIO TaiHY);

-opopmiiennst  OKyMeHTOB  (00Opa3ioB) Ui TEpeladyd  3aKa3uuKy
(COMCTIOJIHUTEIIO);

-OpraHu3ainus C y4acTHeM PYKOBOJIUTENEH M CHEUUAIMCTOB OpraHu3aluu
3allIUTHBIX ~ MEPONPUSTUI TPU  UCHOBITAHUAX, XPAHEHHUH, TPAHCIOPTUPOBKE,
YHUYTOXKEHUU MPOAYKIINH, COIEpIKaIle KOMMEPUYECKYIO TallHy;

-pa3paboTka mopsiika U KOHTPOJIb 32 MPOBEJICHUEM 3aKPBITHIX COBEIIAHUIA;

-OlpeJIeTICHNE PEKUMHBIX MEp TpUeMa TMpeJCcTaBUTeNel apyrux dupm,
KOMaH/IMPOBAHHBIX JIUII, TPEACTaBUTEIICH KOHTPOJIbHBIX OPTaHOB BIIACTH;

-y4acTHE€ COBMECTHO CO CIELMAIMCTaMU OpraHu3allii B pa3paboTke Mep Mo
oOecrieyeHnto 0O€30MacHOCTH B MPOLIECCE MCIOJIb30BAHUS TEXHUYECKUX CpPEJICTB
nepegay  MHQPOpPMAIIMU, a TakKe CHCTEMbl MPOTUBOJACHCTBUS TEXHHUYECKUM
CpeCTBaM MPOMBIIIJIEHHOTO IIMUOHAXKA;

-OpraHu3als OXpaHbl OpraHU3alliy, CICHNOMEUICHUHN, XPAHWIUIL, BBEJICHUE
IOPOIYCKHOTO M  BHYTPHUOOBEKTOBOTO pexuMa (pasrpaHMYeHHE JOCTyna B
MIOMEIIEHNS );

-(opMHUpOBaHUE TPEIIOKEHUI 00 YCTAHOBKE TEXHUYECKUX CPEJICTB OXPaHBI
(TCO), opranmzaius paboT 0 UX MOHTAXY, KCIUTyaTalliu U PEMOHTY;

-ydacThe B TI0JI00p€ U PACCTAaHOBKE COTPYIHUKOB, JTOMYCKAEMBIX K
KOMMEPUYECKOU TaliHe, BIpAaOOTKE Mep M0 CHIKCHHIO TEKY4eCTH KaIpOB;

-pa3paboTKa TIOJNIOKCHWH, WHCTPYKIUN, TPaBUi, METOJUK H T.OI. TIO
o0ecIieueHnto pexuMa paboThl I UCTIOTHUTENICH 3aKPBITHIX PabOT, CIICIIMAINCTOB
CITy k0Bl 0€30macHOCTH (HECOBEPIICHCTBO Pa3padOTaHHBIX HOPM - OJTHO W3 TJABHBIX
00CTOSITENIbCTB YTEUKH);

-OpraHu3aius U ydacThe B OOYYEHHWH JIMI], TOMYIICHHBIX K KOMMEPYECKOU
TallHe (COCTaBJIEHUE TMpOTrpaMMbl OOyYE€HUsS, TMPUEM 3a4ETOB [0 3HAHUIO
COOTBETCTBYIOIIUX TPeOOBaHUI pexXUMa);

-hopMHUpPOBaHUE y COTPYIHUKOB CO3HATEIILHOTO OTHOIICHUS K 00ECTICYEHUIO

3alUThl  MHQOpMAMM € yY4€TOM KOHKPETHOM OOCTAaHOBKHM COBMECTHO C

20



PYKOBOJMTEISIMA  NOJApA3JEIeHUd B NPOLECCE  OPraHU3alMOHHOM U
IpopUIAKTHIECKON pabOTHI;

-pa3paboTKa Mep Mo MpeAYNPEKICHIUI0 HECAHKITMOHUPOBAHHOTO YHUYTOXKEHUS
HOcUTeNne nHPOopMaIy, B TOM YHCII€ B aBTOMATU3UPOBAHHBIX CUCTEMAX XPAHEHHUS,
00paboTKM ¥ nepeaayr HHPOPMaIUH;

-KOHTPOJIb MCIOJHEHUSI PEXKUMHBIX TPEOOBaHUI: MPOBEJCHUE aHATUTHYECKUX
UCCJIEIOBAaHUN MO OLEHKE HAJEKHOCTU MPUHUMAEMBIX MEp 3aUIUThl KOMMEPUYECKOU
TalHbI U BBIPAOOTKA MPEUIOAKEHUHN N0 MOBBIIIEHUIO 3(PPEKTUBHOCTU OXPaHHBI;

-POBEJICHUE CIYKEOHBIX pacclieOBaHUN MO (akTaM HapyLWIEHUs PpeKUMa
oOpalleHusi C KOMMEPUYECKON TallHO;

-CUCTEMAaTHUYeCKOe HWH(DOPMHUPOBAHUE PYKOBOJAUTENEH OpraHu3aldd o
COCTOSIHUM PEXKHMMa OXpaHbl KOMMEpPYECKOW TalHbl, HMMYIIECTBA W JI€HEKHBIX
CPEJCTB;

-Opranuszanus 4 mpoBeaeHue 3(PPeKTUBHON NPOoPHUIAKTHUECKON paboOThl C
JUIAMU, UMEIOLTUMU JOCTYI K KOMMEpUYECKOM TaifHe;

-X0/IaTaiiCTBOBAaHUE O MOPAJILHOM M MaTE€pPUAJILHOM IOOIIPEHUU COTPYIHUKOB
noJipa3/ielieHuil OpraHu3aliy, OTIMYMBIIMXCS B COOJIIOJCHMH Mep oOecreyeHus
COXPaHHOCTH KOMMEPUYECKOU TAHBI U UMYILIECTBA;

3) oOecrieueHre BHEIIHEH ESITETBHOCTH OPraHU3alliH, B TOM YUCIIE:

-IOPUJIUYECKH TPAaMOTHOE M JKOHOMHUYECKH Oe3omacHoe HH(GOpMalMOHHOE
oOciTy’)kMBaHHE  JCSITEIbHOCTH OpraHM3allid Ha  pbhlHKe pabodeld  CHIIBI,
B3aMMO/IEHICTBHE C OOIIECTBEHHOCTHIO U I€UaThIO;

-IPOTHO3UPOBAHNWE U OOECIeUeHUE HAJACKHOCTH KOONEPATUBHBIX CBS3EH,
UCKJIIOYAIOIEee KaK OJAHOCTOPOHHIOK 3aBUCHMOCTh, TaK W JIEJIOBbIE KOHTAKThI C
HEZA00POCOBECTHBIMU apTHEPAMHU U TOCPETHUKAMMU;

-y4acTHe€ B NOJATOTOBKE W TMPOBEACHHM CHEIUAIbHBIX HWH()OPMAIIMOHHBIX
aKLM, MOBBIIIAIOIINX PENyTalri0 (PUPMBbI B IN1a3aXx MapTHEPOB, OOIIECTBEHHOCTH,
OpraHoB BJacTd (B TOM 4YHUCI€ WU B OTHOLIEHUH CIYKObl O€30MaCHOCTH 10
GbOpMHUPOBAHUIO Y OKPYXKEHHSI YBEPEHHOCTH B cwie U 3IPOEKTUBHOCTH €€

NESATENIbHOCTH);
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-COBMECTHO C JPYIMMH TOJPA3JEICHUSIMA OPraHu3aluy  IOJIyYEHHE
AQHAJIUTUYECKUM TyTeM HH(OpPMAalMM O KOHKYPEHTax, KacalolleHcsi BO3MOXKHOM
MOJTOTOBKM ¥ TPOBEACHUS WMH MEPONPHUATHH, KIACCUPUIIUPYEMBIX Kak
HeZ00pOCOBECTHAS KOHKYPEHIINS, U BEIPA00OTKA Mep IO X HEUTpaIh3alIuy;

-IJIAHUPOBAHUE OPraHM3alMOHHBIX Mep cOopa, OLEHKH HHPOpMaluu B
UHTEepecax obecredeHus] cTaOMIbHON U 3()PEKTUBHON NEATENBHOCTH OpraHU3alluu
(mepeyeHpb BOIMPOCOB, MO KOTOPHIM HEOOX0IuM cOOp MH(POpPMAalLMH, KTO, KaK, KOrjaa
ee cooupaer);

-pa3paboTKa Mep MO HAKOIUIEHUIO, XPAaHEHUIO, UCIIOJIb30BAHUIO, YCKOPEHHOMY
JOBEJICHUIO JI0 MCHOJHUTENEH LEeHHOM MH(POpPMALMHM, B TOM YHUCIIE 3aCEKPEUEHHBIX
JTIOKYMEHTOB U CBEICHUM;

-UH(POPMALIMOHHOE OOECIeYeHUE JAESITeIbHOCTU CIYKObl 0O€30MacHOCTH IO
MOJIYYEHUIO TAHHBIX O TOTOBAIIMXCS MOCITAaTeNbCTBAX HA MHTEPECHl OpraHUu3allly;

-1MoJy4YeHue U 0000IIEeHNEe OTKPBITHIX MyOJIMKAIMK O BONPOCaM OpraHU3aINU
HSKOHOMHYECKON 0€e30MmacHOCTH TMPEANpUATH W BBIpAa0OTKA Ha HTOW OCHOBE
MIPEIIOKECHUM;

-U3y4yeHUe, AaHalu3 M  OlEHKAa COCTOSIHUSI CHUCTEMBbl  OOecredeHus
HKOHOMUYECKON 0€30MacHOCTH OpraHu3alluy, pa3padoTKa MpenIoKeHUl, TeXHUKO-
HSKOHOMUYECKUX OOOCHOBAaHMM M HEOOXOAMMOH JOKyMEHTAllUM B LEIAX €€
COBEPILIECHCTBOBAHHS;

-pa3paboTka HEOOXOIUMBIX BEJIOMCTBEHHBIX JIOKYMEHTOB,
pPErIAMEHTUPYIOIMX B3aUMOOTHOILIECHHS C TOCYAAPCTBEHHBIMUA KOHTPOJIUPYIOIIUMHU
opra”u3anusMu (roCTeXHaa30p, caHsnuaemctannus, MB/l u nmoxkapHas WHCHEKITUA
U T.I.), A NPEAOTBPAIICHUS BO3MOXHBIX MPECTYIHBIX aKIUU MOJ BUJOM 3THX

OpraHu3alui.

[A3bsiTO € 23 10 43]
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SAK/IIOYEHUE

Ha ocHOBanmm aHanmm3a TEOPETUYECKHX aCIMEKTOB TPAKTOBKH TOHSATHUS
SKOHOMHMYECKOH 0€30MacHOCTH OpPraHU3aIuU Pa3IMIHBIMH aBTOpaMH B paboTe OBLIO
BBIOpAHO OMpPEJCIICHNe, YTO OTO CBOWCTBO MPEANPUSITHS, XapPaKTEPU3YEeMOE €ro
CIIOCOOHOCTHIO HOPMAIBHO (DYHKIIMOHUPOBATH IS JOCTHDKCHUS CBOUX IIEJIEH MpHU
JTAHHBIX BHEIIHUX YCJIOBHSX W WX HW3MEHEHWHW B OMPEICICHHBIX Mpejeiiax.
DKOHOMHYECKasi 0€30MacHOCTh OIO/DKETHOTO YUPEKACHHS CKIIAIBIBACTCA W3
HECKOJIBKHUX (DYHKIIMOHAIBHBIX COCTABIISIONINX, KOTOPBIC IS KQKI0T0 KOHKPETHOTO
YUPESXKJACHUSI MOTYT UMETh pPAa3IMYHbIC MPUOPUTETHI B 3aBUCHMOCTH OT XapaKTepa
CYIIECTBYIOMHUX yrpo3. Mcxoms W3 ompeneneHus SKOHOMHUYECKOH Oe301acHOCTH
OpraHu3anuy, Oa3upYIOIIErocss Ha JKOHOMHYECKMX TOHATHSAX, O0O0OCHOBaHA
IIEJIECO00Pa3HOCTh  «IKOHOMHYECKOTO»  TOIXO0Ja B  TEOPHH  OOCCIICUCHHS
SKOHOMHMYECKON 0e30MacHOCTH yupexJeHus. Bo riaBy yria cTaBUTCS HE Mpoliecc
OOpBOBI C SABJICHUSIMHU, ONPENCICHHBIMU KaK yTrpo3bl, a JOCTUKEHUE MPEANPUITHEM
HeIU MyTeM MOJAJIEP)KaHUsl peXMMa €ro HOPMAaJIbHOTO (YHKIIMOHUPOBAHUS. ITO
Oosnee mMpokas 3ajada, HO UMEHHO €€ CJeayeT pellaTh YYpexICHUIO, U OHa He
MOXKET OBbITh TIepefjaHa KaKuM-THOO €ero MOoApa3/eleHUsIM, KpoMe CIyKObI
0€30MacHOCTH.

OneHnka  SKOHOMHUYECKOW  O€30MaCHOCTH  OIOJDKETHOTO  YUPEXKICHHUS
YCTaHABJIMBAETCS 1O pe3yjbTaTaM CpaBHEHHs (aOCOJIIOTHOTO WJIM OTHOCHUTEIHHOTO)
dakTUUeCKNX TOKa3aTelel NeATeIbHOCTH YUYPEKICHUS ¢ WHIUKATOpamHu. Y pOBEHb
TOYHOCTH WHJUKATOPA B 3TOM CIIydae SBJISETCS MPOOIEMOM, KOTOpasi 3aKJIF0YAETCS B
TOM, YTO B HACTOSIIEC BpEeMsS OTCYTCTBYeT METOJMYECKas Oa3a oOmpeneicHus
WHINKATOPOB,  YYUTHIBAIOIIUX  OCOOCHHOCTH  JESITEIIBHOCTH  OFOKETHBIX
YUPEXKICHUM, OOYCIOBICHHBIE, B YACTHOCTH, €r0 OTPACIEBON MPUHAIC)KHOCTHIO,
¢dbopMoii COOCTBEHHOCTH, CTPYKTYpPOH KamuTaja, CyMeCTBYIOIUM OpPTraHU3aIl[iOHHO-
TEXHUYECKUM YpOBHEM. B ciydae HEKBaIM(DHUIIMPOBAHHOTO OIpPEACICHUS 3HAYCHUS
WHINKATOPOB HEMPABWJIBHO MOXET OBITh OMPEICICH YpPOBEHb SKOHOMHUYECKOM

0€30MacHOCTU OIO/PKETHOTO YUYPEKJICHHS, UTO MOXKET TMOBJIeYb 32 COOOW MPUHATHE
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YIPABIECHYECKUX PEIICHUI, HE COOTBETCTBYIOLIUX PEAJBHOMY IIOJIOKEHHUIO JIEN.
NHaukaToOpHBId IOAXOJ BIIOJHE ONPAaBJaH HAa MaKpPOypOBHE, TIJi€ 3HAYEHHUS
UHIUKATOPOB Oojiee CTaOWMIbHBI. ODKOHOMHYECKas O€30IacHOCTh OI0KETHOTO
YUPEXKJICHHUSI, €r0 HE3aBUCUMOCTh U HEJJONMYILIEHNE CKATBIBAHUS B 30HY KPUTHYECKOIO
puUcKa MOryT ObITb oOOecmedeHbl, ecid OyAyT OmpeJeNieHbl BaKHEHIINe
CTpaTernyeckre HampapiIeHUs oOecrieueHus: Oe30MacHOCTH YUPEKACHUS, TOCTPOCHA
YeTKass JIOTUYECKas CXE€Ma CBOEBPEMEHHOIO OOHapyXeHUs U JIMKBHJIALUH
BO3MOKHBIX OINACHOCTEW M Yrpo3, YMEHBUIECHUS IOCIEICTBUM XO3IMCTBEHHOIO
pucka.

[IpakTuyeckue acmekThl SKOHOMHUYECKOM  0e30IacHOCTH  OFOIKETHOTO
yupexaenust Opuin paccmorpeHsl Ha npumepe KI'BY3 KKIIH/INel. Ilo urtoram
IPOBEJIEHHOT0 aHaJIn3a ObUIM MPEAIOKEHbl MEPOIPUATHS 110 OPraHU3aLUN CUCTEMBI

obecnieuenust skonomuueckoi 6ezonacHoctu KI'bY3 KKITH/INel.
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PE®EPAT

Brimycknas kBanudukanuonHas pabora mno Teme «lloBbimieHune ypoBHs
SKOHOMHYECKOM 0e30MmacHOCTH OI0/1KETHOTO YUPEXKICHHUS CUCTEMBI
3IPAaBOOXPAHEHUS» CONEPKUT 64 CTpaHUILIBI TEKCTOBOIO JOKyMEHTa, 3
NPUIOKEHUS, 64 NCTIOTB30BaHHBIX HCTOYHUKOB.

OKOHOMUYECKAA BE3OITACHOCTbD BIOJIPKETHBIX
VUPEXJEHWUE, CJIV)KBA DSKOHOMMWYECKON  BE30OITACHOCTH
BIO/UKETHBIX VUYPEXIEHUN 3JIPABOOXPAHEHUS, VYIIPABJIEHUE
PUCKAMU, OLEHKA SKOHOMMYECKOH BE3OITACHOCTU
BIO/DKETHBIX YUPEXJIEHUM, PEKOMEHIAIIMU U ITPEJIOKEHN .

O6nbexktoMm uccnenoBanus spisietcs KI'bBY3 KKIIH/Nel, a npeametom —
ypoBeHb 3koHOMHUUeckoi 6e3onacHoctd KI'BY3 KKITH/[Nel.

Lenp BIMyCKHOM KBadU(UKAIIMOHHOM pabOTHI 3aKIII0YaeTcs B pa3paboTKe
MEPOMIPUATUI TTO YKPETUICHUIO0 SKOHOMHYECKOU Oe3ornacHocTu Ha npuMepe KI'bBY 3
KKITH/ZINel.

OcHOBHBIE 33724 ISl TOCTUKEHHUSI TOCTABIICHHOW LIEIM 3aKJIIOYarOTCs B
CHEAYIOIIEM:

1. PaccMoTpeTh pa3inuyHble NO3ULIKUH TPAKTOBAHUS MOHATHS YKOHOMUYECKOM
06e30macHOCTH OI0/KETHBIX YUPEKICHHUI;

2. Onucath OCHOBHBIE KJIaCCU(PUKAIIMK YTPO3 SIKOHOMUYECKOM O€30MacHOCTH
OIO/DKETHBIX YUPEKICHUN 3[paBOOXPAHEHUS;

3. PackppiTh OCHOBHBIC HAMpaBICHUSA W TPUHIUIB OO0CCIICYCHUS
SKOHOMHYECKOM 0€30MMacHOCTH OO/DKETHBIX YUPEIKICHUN 3IPAaBOOXPAHEHUS;

4. OO003HaYNTh OCHOBHBIE KPUTEPUH OOCCIEYCHHUS HSKOHOMUYECKOU
0e30MacHOCTH OI0KETHBIX YUPEXKACHHUM 3]paBOOXPAHEHNUS;

5. J1aTh 00110 XapaKTEPUCTUKY OIOKETHOTO YUPEKICHUS;

6. IlpoBecTn aHanu3 ypOBHSI PKOHOMHYECKON O€30MacHOCTH OHOJIKETHOIO
YUPEXKICHHUS;

7. PazpaboTaTh peKOMEHIaluK Mo GOPMUPOBAHUIO CITYKObI SKOHOMUYECKOM

0e30MacHOCTH OI0JKETHOTO YUPEKICHUS;



8. OneHuTh 3(HEKTUBHOCTH MPEITIOKEHHBIX PEKOMEH AU,

[IpakTHueckne acmekThl HSKOHOMMYECKON 0e30macHOCTH  OrOJKETHOTO
yupexaenus Obutn  pacemorpeHsl Ha mnpumepe KIBY3 KKITH/INel. Tlo
pe3yapTaTaM IPaKTHYECKOTO UCCIIeIOBaHMS YPOBHS SKOHOMUYECKON 0€30acHOCTH
€ro JIeATEIbHOCTH OBLIIN CAEIAHBI BBIBOJIBI, YTO a0COJIFOTHO MO BCEM PACCUYUTAHHBIM
NOKa3aTesiM HaOJIIoAaeTcs TeHASHUMS Ha MX yxyameHue. M 3To JoJDKHO cTath
CUTHAJIOM OOJIKETHOMY YUYPEXKJIECHUIO O TOM, YTO €ro (PMHAHCOBOE COCTOSIHHE B
NEPCHEKTUBE MOXKET yXyIHThCcsA. [lo mToramM mnpoBeJEeHHOro aHaiau3a ObUIH
OPEAJOKEeHbl ~ MEpPONPUATHS O  OpPraHU3alMdd  CHCTEMbl  OOeCTedeHUs
skoHomHuueckoil Oe3omacHoctn KI'BY3 KKIIHJ[Nel. Ilpennaraercs TmiateiabHO
KOHTPOJIUPOBATH JOTOBOPHBIE OTHOILLIEHUS C KOHTPAareHTaMu U BECTU KOHTPOJIb 32
3aKJII0YEHUEM JI0TOBOPOB. [l MUHMMH3AIUU PUCKOB, CBA3aHHBIX C IOTOBOPHBIMU
OTHOUICHUSIMU, JIOJDKHA OBITh MpPOBEJAEHA MNPOBEpPKa JEJIOBBIX NapTHEPOB H
KJIMEHTOB,  HEOOXOJAMMO  Y4YUTHIBaTh  OCOOCHHOCTH  3aKOHOJATENIbCTBA.
[IpennokeHHble MEPONPUSTHS TOMOTYT CHU3UTh PUCKH BEPOATHOCTH BbIOOpa

HC6HaFOHaI[€}KHOFO IMoCTaBIIUKa U COKPATUTD q)HHaHCOBBIe IMOTCPU YUPCIKIACHUA.



ABSTRACT

The final qualifying paper on the topic “Improving the Economic Security of
a Budgetary Institution of the Health System” contains 64 pages of a text document,
3 appendices, 64 references.

ECONOMIC SECURITY OF BUDGETARY INSTITUTION, ECONOMIC
SECURITY SERVICE OF BUDGETARY HEALTH CARE INSTITUTIONS,
RISK MANAGEMENT, ASSESSMENT OF ECONOMIC SAFETY OF
BUDGETARY  ESTABLISHMENTS, UNPROTECTIVE CHEMICALS,
ASSOCIATED ECONOMIC SECURITY

The object of the study is KGBUZ KKPND Ne 1, and the subject is the level
of economic security KGBUZ KKPND Ne 1.

The purpose of the final qualifying work is to develop measuresto strengthen
economic security on the example of KGBUZ KKPND Nel.The main objectives for
achieving this goal are asfollows:

1. To consider the various positions of interpretation of the concept of
economic security of budgetary institutions;

2. Describe the main classifications of threats to the economic security of
public health institutions;

3. To reveal the main directions and principles of ensuring the economic
security of public health institutions;

4. |dentify the main criteria for ensuring the economic security of public
health institutions,

5. To give agenera description of the budget institution;

6. To analyze the level of economic security of the budgetary institution;

7. To develop recommendations on the formation of the economic security
service of a budget institution;

8. Evaluate the effectiveness of the proposed recommendations.

The practical aspects of the economic security of a budgetary institution were
considered on the example of KGBUZ KKPND Nel. According to the results of a

practical study of the level of economic security of its activities, it was concluded



that absolutely for all calculated indicatorsthereisatendency for their deterioration.
And this should be a signal to the budget institution that its financial condition may
worsen in the future. According to the results of the analysis, measures were
proposed to organize the economic security system of KGBUZ KKPND Nel. It is
proposed to closely monitor contractual relations with counterparties and to monitor
the conclusion of contracts. To minimize the risks associated with contractual
relations, business partners and clients should be checked, and the specifics of the
legislation must be taken into account. The proposed measures will help reduce the
risks of the choice of an unreliable supplier and reduce the financial losses of the
Institution.
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